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KOHKYPEHTHI CTPATEI'Tl HA PUHKY TYPUCTUYHHUX MMOCJIYT YKPATHH

YV cmammi obipynmosana HeobXiOnmicmb 3aCmMOCY8AHHA CMPAMEIYHO20 MUCTEHH Npu
PO3BUMKY PUHKOBOI OisnbHocmi y chepi mypucmuuynux nocnye. Busnaueno, wo cmpameziune
MUCTIEHHS Ma NPOSHO3YBAHHS GUPOOHUYUX NPOYECI8 HA MYPUCTIUYHOMY PUHKY € 3aNOPYKOI0 GUMPUMKU
KOHKYpeHmMHOi bopomvbu Mixc 1ioco onepamopamu. Bcmanoeneno, wo npoyec niamy8anus
nepeobavae 8paxysamnHs YcCix (haxkmopis, sKi 0OKa3yloms 6NIUE HA OUIbHICMb MYPUCUYHUX DipM,
ocobnuee micye 8i0800UMBCS MEHEOHCMEHM)Y Ma Kaoposoi niocomosku ¢haxisyie. Haonuwox nasaenoi
inpopmayii eidicpac Hecamu8Hy poab Y (HOpPMYBAHHI NEPCNEKMUBHUX HANPAMIE OIANbHOCHII.
Obrpynmosano, wjo 6 cydacHux ymoeax Ykpaina mae HesuuepnHuil NOmMeHyian w000 pOo36UMK)
MYpUCmMuyHo20 0Oi3Hecy mMa OCB0EHHS 1020 ceeMeHmis. Ananiz cmamucmuuyHux OAHUx MNOKa3ye
3MICMOBHI 3pYUEHH WO0O00 KIIbKOCMI GIONOYUBANOYUX MA HANPAMIE 1 Xapakmepy GIONOYUHKY.
Kinvxicni noxasnuxku enausaromv Ha pinancosi nokazuuku. Bcmanoeneno, wo y oisnvnocmi
MYPUCMUYHUX PIPM HA PUHKY YUX NOCTYe OOYLIbHO 3acmocogyeamu KOHKypeHmui cmpamezii. Cepeo
makux cmpamezitl GUSHAYEHA. cmpamezisn 1i0UpyeanHs 3a sumpamamu, cmpamezis ougepenyiayii ma
cmpamezisi Qoxycysanus. Bidobpasceno nposeu ma xapakmepui pucu 3acmocy8amHs KOMCHOI 3i
cmpamezii Ha MYypUCMUYHOMY puHkKy. IIpoananizoeano nokasHuxu, Ha AKi OPIEHMOBAHA CMPaAmezisl
PO3GUMKY MYpuzmy ma Kypopmie, wo niomeepoxicye OOYilbHICMb ma 0OIPYHMOBAHICMb
3ACMOCy8anHs KOHKYPEHMHUX cmpameziil 0Jisi pO36UMKY MYpPUCMUYH020 Oi3Hecy

Knrouoei cnosa: punox mypucmuyHux nociye, NOnum ma npono3uyis, cmpamezis 1iOupy8aHHs,
cmpamezis ougpepenyiayii, cmpameeisi OKYCY8aAHHS, ce2MeHm PUHKY, IHHOBAYIAL.

IMocTanoBka npo6yemu. CydacHi MpOsIBY JKUTTS Ta IJI00ami3alliiHi MPOIECcH, K1 BiIOYyBalOTHCS
Yy BCBOMY CBiT1 JJaJli TIOIITOBX PO3BHUTKY Oi3Hecy cdepu mociayr. Beamka KUTbKICTh Ipare3aaTHOTO
HACEJICHHs, fKa paHimie Oyia 3aifHsATa y BUPOOHUIITBI MPOIYKIIii, 3apa3 CKOPOUYeThCs. ABTOMAaTH3aIlis
Ta iHQOopMaTH3allisl YCiX )KUTTEBUX 1 BAPOOHHUUX MPOLECIB JIA€ JIOAUHU 3MOTY NIEPEOPIEHTYBATUCH Y
HampsiMax cBoe€i mpodeciiiHol missibHOCTI Ta (opmax BiAmoynHKy. ChorogHi Oulbllia 4YacTHHA
Mpale3aTHOTO HaceNleHHs 3a/(isTHa y CTBOPEHHI Ta HaJaHHI caMe MOCIyr. PUHOK TYpUCTUYHHUX MOCIYT
€ HalOUIBII IEPCIIEKTUBHUM, MIOTHUT HA HHOMY (POPMYETHCS IIOJICHHO Ta Ma€ MOCTIHHUMN Ta 0COOIUBHIA
XapakTep 3aMOBJICHb, TOMY 1 IPOIMO3UIlii CTalOTh pi3HOMaHITHUMHU. OJHAaK, 32 YMOB 3pOCTArO4Oi
KOHKYpPEHTHOT OOpOTbOM, PO3BUTOK HOrO PHHKY YCKJIAQJHIOETbCA YINOBUIBHEHHSM (DOpMyBaHHS
KJIIEHTCBKUX 0a3, TOMy 1 MOTpedye 3acTOCYBaHHs BiAMOBIIHUX CTPATErii 3 METOI OCBOEHHS YCIX
CErMEHTIB Ta MApKETHUHTOBHUX Hilll.

AHaJji3 ocTaHHiX AociaizkeHb i myOgikaniii. OcTaHHe AecATHUPIUYS BHU3HAYHMIO HAYKOBHIA
BEKTOP JOCHIPKEeHb, a cCaMe HalpaIfOBaHHS TEOPETHUYHOI Ta MPAKTUYHOI 06a3u mporecy hopMyBaHHS
Ta PO3BUTKY PUHKY TYPUCTMYHMX MOCIHYr SK B YKpaiHi. BirumsnsHi HaykoBi, Taki sk B.K.
babapunpka, O.0. beitauka, B.JI. TNanymak, B.C. Jlemxo, B.B. Kupunos, B.X. I'panoBcekas, M.IL
Manscbka, [.JI. Poguukina, B.II. Pynenko, C.P. Ilaceka, H.B. TpycoBa Ta iHIII 3yNHHSJIMCH Ha
aclieKTax oOpraHizaiii TYpUCTHMYHOTO Oi3HeCy, perioHaJbHHUX OCOOJMBOCTEH Ta MOTHUBALIMHUM
MexaHi3MaM. [IUTaHHSIM CTpaTerivHOTO PO3BUTKY ILOTO PHHKY mpucBsueHi mpami J.JI. JleoneHko,
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B.®. Cemenona, O.B. Bacrok, FO.}O. JleoHnT’€BOi Ta IHIIUX HAayKOBIIB. J{OCTIHKCHHIO IHHOBAIIMHUX
HanpsMmiB npucBsyeri npani B. C. Kosemnikosa, O. C. Jlipipenko ta H. M. Crykanscpkoi Ta iHII.
OOrpyHTyBaHHSI HEOOXIIHOCTI CTpAaTEriyHOrO MHCIEHHS Ta BH3HAUYEHHS 3MICTy Ta Ifiiei
KOHKYPEHTHUX CTPATeriil y MisUIbHOCTI (hipM HAa PHHKY TYPUCTHYHUX MOCIYT € BIIIPAaBHOIO TOYKOIO X
nocmipkeHb. OnHAK, KOXEH OKpEeMHUIl HayKoBelb pOOUTH AacCHeKT Ha BiAMOBITHOMY HaIpsMYy,
MOTJTMOIIOI0YH CBIl aHaI3, aje BUKOPUCTaHHS 3araJibHOTO0 KOMITJIEKCHOTO TIX0/1Y 10 OCMHUCIICHHS Ta
BU3HAYCHHS CYTi MPOSIBY KOHKYPEHTHUX CTpAaTeTili B IUJIOMY Ha PHUHKY IIMX HOCIYT TaKOX Mae
aKTyaJIbHICTb.

MeTto1o cTaTTi € OOrpyHTYBaHHS HEOOXIIHOCTI CTPATETiYHOTO MHCICHHS TpH 3AiHCHEHHI
BUPOOHMYIN NiSUTPHOCTI HA PUHKY TYPUCTHYHHMX IMOCIYT, aHaNi3l Cy4aCHHX TCHICHIIA Ta iCHYFOUHX
KOHKYPEHTHUX CTpATerii, sfKi NMpUTaMaHHI KOKHOMY OKPEMOMY CErMEHTYy. oOIepaTopaM pPUHKY
TYPUCTHYHUX TIOCIIYT, a TAKOXK HAABHOCTI Ta JAOILIBHOCTI 3aCTOCYBAaHHSI KOHKYPEHTHUX CTPATETIH.

Buknag ocHoBHOro Marepiaay pgociigxeHHs. CrpaTeriyHe MMHCICHHS CbOTOJHI €
HEBIJI’EMHOIO XapaKTEpUCTUKOIO yIpaBiiHHS Oi3HecoM. PoOoTa omepaTopiB pUHKY TYpUCTHUHHX
MOCIIYT HE € BUKIIOYEHHSIM. lle MosiCHIOETBhCS THM, 110 B YMOBAaxX BEJIMKOi KUIBKOCTI 1H(opMarlii,
MO>KJIMBOCTEH Ta MEPCIIEKTUB € 1 0arato 3arpo3, XMOHUX YSBJIEHb Ta PU3UKIB Y BEJEHHI LIbOTO OI3HECY.
HemoxnuBo sriiie mpoCcTUM TJIaHYBaHHSIM BIJIACHOI JISTTbHOCTI BUTPUMATH KOHKYPEHTHY OOpOTHOY Ha
PUHKY, YTPUMAaTH CBOIX KIIIEHTIB, HaIlpalfOBaTH BEJIMKY KIIEHTCbKY 0a3l Ta OTpUMAaTH CTaOUIbHUMN
JOXIJT JAJIS TIOJTAJTBIIIOTO ICHYBAHHSI Ta POCTY.

[Ipouec muiaHyBaHHS YCKJIaIHIOEThCS HemependadyyBaHUMHM CTPIMKMMHU 3MIHAMHU Ta BIUIMBOM
¢dakTopiB, sIKI 3 4yacoM abo 30UTbLIYIOTHCS a00 TpaHCHOPMYIOTHCS, MIO0 YCKJIaJHIOE BHPOOHHYI
npouecu. ToMy B CydaCHUX PUHKOBHX YMOBax OUIbII J1€BUM MEXaHI3MOM €(QEKTHUBHOTO YIPABJIIHHS
BHUPOOHUYHM MPOIECOM € MMPOTHO3YBAHHS ISTTLHOCTI, SIKE BPaXOBYE Ta A€ CIPoO0y mepeadauynT CUiIy
Il 30BHINIHIX Ta BHYTPIMIHIX (DaKTOpIB BIUIMBY HA PHHOK, Ja€ MOXJIHUBICTH TMEPCOHATY CHCTEMHO
MHCIIUTH Ta BPaXxOBYBaTH IHTYITUBHE OayeHHS BUPIIMICHHS CKIAAHUX nuTaHb. [lo cyTi MoBa Hae mpo
KOTHITUBHE IUIAaHYBaHHS TYPUCTUYHOI MISUTBHOCTI BIAMOBITHO TEPEJIKY MOCIYT, sfKi OyayTh Martu
MOCTIHHUN MOTIHT.

Baxxnue miciie BiTBOIUTHLCS 1 MEHEDKMEHTY Ta MEPCOHATY TYpUCTHIHUX (PipM. Sk BU3ZHAUAIOThH
J.JI. Jleonenko tTa A.€. ['MmuHCBbKA, MUCTENTBO CHCTEMHOTO MHCJICHHS TIOJISATAE y TOMY, MO0 Kpi3h
CKJIQIHICTh TIOMIYaTH TJIUOMHHI CTPYKTYpPH Ta B3a€MO3B’SI3KH, SIKI MOPOJDKYIOTH 3MIHH, a IIE €
MO’KJIMBHUM 3aBJSKH pO3pOOKH IIEBHO BU3HAUEHOT CUCTEMHU 1[Il HA OCHOB1 HOBO MEHTAJILHOT MOAE1
opranizaiii. OcoOJIMBO aKTyalIbHUM € JTAHWW TPOIEC B CYYaCHHX YMOBaX, KOJHU B CBIT1 IPOOJIEMOIO €
He nedinut iHopMmarii, a ii Haxmumok. butbiie 3a Bce MeHeKep BimuyBae MOTpeOy B 3HAHHSIX TOTO,
10 € Ba)XXJIMBUM Ta Ma€ 3HAUYEHH:, Ha 5KI 3MiHHI HEOOX1ZTHO CKOHIIEHTPYBAaTH yBary, a sIKUMH MOKHa
suextyBatu [1, C.55]. A mocnimoBHUN MiAXig 10 PO3POOKH cTparterii € HeBil €MHOIO CKJIaJ0BOIO
yCIIIXy IOBFOCTPOKOBOTO INIaHYBaHHA [2].

Crpareriyie miaHyBaHHS Ta NIPOrHO3YBAHHSA ALUIBHOCTI Cy0’€KTIB PUHKY TYPUCTUYHUX HOCTYT
nependadyae BUKOPUCTAHHS HasBHUX pecypciB. Ha cborogni YkpaiHa Mae HEeBHUEPNHUN pecypCHUM
MOTEHIIIal, 1 11e He TUIbKU MPUPOIHI HaI0aHHsI, a 1 TPYIOBUN pecypcH, Beluke OakaHHs Ta MOTHUBAIIS
(axiBLiB, SKI MPAIIOIOTh Y 1l cepi. OcTaHHI BCe ACHIIIE pO3yMiIOTh, 1110 KpaiHa 30BCIM HE PO3KpuIiIa
HasBHUI MOTEHIlIaJ, He BUKOPUCTAaJa Ta HE 3aCBOiIa BUIbHI HIIIM TYPUCTUYHOTO PUHKY. AHANI3YIOUH
KUIBKICTh 0OCITYyroBaHUX TypHUCTiB 3a nepion 2011 — 2017p.p BuaHO, 1110 3arajibHa iX KUIBKICTh 3pociia
3 15510690ci6 no 24039870ci0, To0TO B 1,5 paswu [3].

Taka edexkTuBHa poOOTa YKpPAiHCHKMX OMNEpaToOpiB TYPUCTUYHOTO Oi3HECY J03BOJISIE
BUKOPHUCTOBYBATH BC1 HasiBHI KOHKYPEHTHI1 CTpaTerii /Ui MPUCKOPEHHSI pOCTY LIbOTO PUHKY. Takux
CTpaTeriil iCHye Tpu: cTpaTeris JiaupyBaHHs, quBepcudikanii Ta ¢okycyBanus [4]. KoxHa 3 HHX
MOXKE ICHYBaTH cama 1o co0i, OJHaK B PUHKOBUX YMOBaxX BCE 4YacTillle 3yCTpiYaeTbes iX
KOMOiHyBaHHs. J[ns KOKHOI 31 cTparerii mpuTaMaHHMM € CBiff THepenik IUIAaHOBUX 3aXOMiB, SKi
CIpsIMOBaHI Ha peajizaliito crparerii (Tab:m. 1).
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Taoaunga 1
3MicT IJIaHYBaHHA AiJIbHOCTI TYPUCTHYHHUX MIANPHEMCTB 3J1€/KHO Bi/l KOHKYPEHTHOI cTparerii
Eran
HanpsiMu ruiaHyBaHHS TISUTBHOCTI / TIOKa3HUKH OLIHKA JKUTTEBOTO
UKy QipmMu
KoHKypeHTHa cTpaterist: CTpaTeris JIiIupyBaHHs
- BHOIp TOCIYT, SIKi HAMOUTBII MTOMYISAPHi cepell KITI€HTIB; - 3pOCTaHHS,
- CTaHJApTH3allis MOCIYr 3 METOI 3MEHIIEHHS I[iHM Ha Hei Ta MPOIMOHYBAaHHSA | - 3pPLIICTH
AKIIHHUX MTPOTIO3HIIIN;
Po3po0ka pekaMHOT KOMIIaHii, SIKa YiTKO pO3MEXY€ MOCIYTy OJHY BiJ OJHOTO Ta
mudepeHIlitoe X y CBIAOMOCTI TOKYTIIIS;
- iH(opmariiiiHe 3a0e3neueHHs] peKJIaMHUX MTPOTIO3ULIIH;
- CTBOPEHHSI 3BOPOTHOTO 3B’SI3Ky MDK 3aMOBHUKOM Ta IpPAIIBHUKOM (ipMuU IS
10 IANTBIIIMX KOPETYBAHb MTPOTPAMHL.
KonkypeHTHa cTpareris: crpareris auBepcudikanii
- ONIAaHYBAHHS CIIOPITHEHUX HANPSAMIB IISIbHOCTI; - 3pOCTaHH,
- MONIYK HOBUX HIIII; - 3pLIICTb,
- CTBOPEHHSI HOBUX CETMEHTIB; - CTapiHHA
- po3poOKa MApKETHHTOBHX 3aXOJIB IIOJO0 JOBEJEHHS KIIEHTaM KOHKYPEHTHUX
niepeBar mocIyr;
- ONIaHYBAHHS HECMOPIAHEHUX HAMpPsAMIB IISUTBHOCTI,
- aHANI3 PUHKY TYPUCTHYHHUX TIOCIYT;
- moOy10Ba MO/Iei MOBEIIHKH CIIO’KMBa4Ya HOBOTO CETMEHTY;
- MABUIIEHHS KBaJi(ikallii nmpamiBHUKIB ¢ipM, 3arydeHHs (DaxiBIliB BiIMOBITHOT
chepu.
- po3poOKa CTUMYJIOIOYHX TMpOTpaM 3alydeHHS TMOCTIMHUX KIIEHTIB 0
CIOKMBAHHS HOBUX MOCIYT;
- 3aKpUTTS HEMIPUOYTKOBUX HANPSMIB JiSUTBHOCTI.
KonkypeHTHa cTpateris: crpateris GOKyCcyBaHHS

- aHAJII3 CMOKMBAYIB TYPUCTHYHHUX MOCIYT 32 PIBHEM KYIIBEJIbHOI CIIPOMOXKHOCTI | -
Ta MOTHBALII€IO JIO 3A1HCHEHHS OKYIIKH; CTaHOBJICHHS,
- BHU3HAYCHHS TEBHOI HIIIM, TOOTO IUIHOBOI TPYNMHM MOKYIIIIB IOCIYrd, abo | - 3pLTICTh,
reorpaigHOTO PETiOHY, Ha AKY Oyie CIIpsIMOBaHa CTpaTeris POKyCyBaHHS; - CTapiHHSA
- BU3HaueHHsA (OKYCy cTparterii: abo 3HWKEHHS BUTpPAT Ha TIOCIYrd, SKi
MPOIMOHYIOThCA, ab0 mornubneHHs audepeHIiamnii (po3MUPEHHS ACOPTHUMEHTY
MOCIIYT);
- MPOBEACHHA OPEHIYBAHHA MOCIYTd Ta PO3poOKa 3aXOAiB MO IMiABUIIECHHIO
IMIIDKY QipMu

Iicepeno: cucmemamuszosano 3a [4]

Crparerisi JiIMpyBaHHS HAa PUHKY TYPUCTUYHHX IOCIYT PEaNli3yeThCs 3a PaXyHOK 3HU)KCHHS
BUTpaT, abo IiH Ha mocnyru. Taka cTpaTerii B YKpaiHi BUKOPUCTOBYETHCS THUMH TYpUCTHUYHUMU
areHuisiMyU, K1 a00 MOYMHAIOTH CBIil mpodeciitHuil nuisix, abo y mpoleci AiSIbHOCTI PO3pOOISIOTH

HOBI1 TYPUCTHUYHI ITOCIYT'H, CTBOPIOIOTH HOBI PUHKHU Ta HOBHX MOKYIIIIIB.

3a OCTaHHI POKM BCEpEIUHI caMoOi CTPYKTYPU HaJaHHS TYPUCTHMUHHUX MOCIYr 3MIHHIUCS
OpIEHTHpPU. 32 YMOB PO3LIUPEHHS ALUIBHOCTI pOoOOTH MIANPHUEMCTB Pi3HUX chep Ha 3aKOPJOHHI
pHUHKY, 32 niepiog 2011 — 2017p.p. KUIBKICTB 0Ci0, SIKI KOPUCTYBAIKUCH MOCIyraMH, 10 CIIPSIMOBaHI Ha
CIIy>k00B1 Ta ALIOBI MMOT3/IKM Ta HaB4aHHs, BUpocia i3 88027 no 1949770ci0, To06TO 2,2 pasu. Iloizaxu
Ha JI03BULISA Ta BIAMOYMHOK TAaKOX 3a1sUTH OUTBITY KUTBKICTh BIAMIOYMBAIOYHX, a CaM MOKa3HUK BUPIC
3 1341090 oci6 no 2143615 oci6, To0T0 y 1,6 pasu. A nikyBalbHUH TypU3M Ta CHOPTHBHUHN

CKOPOTHUBCS 3a KUTBKICTIO Bifmo4ynBarouux [3].
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ToMy B e€KOHOMIYHOMY IJIaHI 0auMMO, IO ONEPATOPU TYPUCTHYHOTO PHUHKY PO3POOIISIOTH
06arato MapKeTHHTOBUX IPOMO3MIINA Ta 3/CHICBIIOIOTh TYpH, IIYKAIOTh MOXIIMBICTh HaJaBaTH BCE
OinpIie OOHYCIB CBOIM MOCTIHHUM KITIEHTaM.

Crpareris auBepcudikaiii € ABUTYHOM OyIb — SIKOTO MPOTPECY, 1 PUHOK TYPUCTHYHUX MOCIYT
HE € BUKIIOYCHHSM. YpOaHi3alis Ta riobaiizamis, 3MiHa CTHIIIO KUTTS Ta iHINE COPUUHATTS CBITY
BHMAararoTh BiJl TYpUCTUYHUX OINEPATOPIB MOIIYKY HOBUX KOHKYPEHTHHX Mpomno3uiiil. Ha mocmimkeni
i€l mpoosemaTuky 3ynuHs0ThCs 1 B.®D. Cemenosa, O.B. baciok, Bu3Havyarouun, mo 0axaHHsS TYPUCTIB
MIHJIMBI, aje mepeMarae 3arajibHe IMparHeHHs OTPUMATH BIIMOYMHOK MAKCHMAaJbHO BHCOKOI SIKOCTI.
Typucti — e ABUTYH mporpecy i ToMy NMOTpiOHUI MOCTIMHUI MOIIYK HOBUX iJeH, IHHOBAIH, pH
IpaMOTHOMY TIIXOJi 10 CTBOPEHHS 1 peaizamii SKuX, MOXKJIMBI YAMAJIMK JOXiN 1 YuMasia KOPHCTb.
OcCKUIbKM Cy4YacHHUH pPO3BUTOK i€ depe3 1HHOBallli, TO MOTpiOHO Oyino O Oulblle yBard NPUALIA
aHaJI3y peajbHOI CUTYallli IHHOBALINHOT IISJIbHOCTI B Cy4aCHOMY TYPHU3MI.

Typuctuunuii 6i3HEC BUKOPUCTOBYE J1Ba BHJM IHHOBAI[I: KPHU30BY IHHOBAIIO 1 1HHOBALIO
po3BuTKy. KpuzoBa iHHOBallig — 11€ pIlIEHHS IPO BPATYBAHHS ICHYIOUOIO TOBapy BiJl 3HUKHEHHS 3
PUHKY LIJISXOM MO3UI[IOHYBaHHS HOBOBBEJAEHHS (IHHOBAIli) B CTUCII TEPMIHM. 3aBISKU BBEIECHHIO
IHHOBAIIIl TOBap Ha PUHKY BHKMBae. [HHOBAIlllS PO3BUTKY BIPOBAKYETHCS MOBUIBHO 1 MPOJYMaHO,
BHUBOJUTHCS Ha PUHOK HE CIIOHTAHHO, a TIOCTYIOBO, € TIATPUMYBAIBHOI IHHOBAINEIO, 3aTHOO
MONEPETUTH CTapiHHS 1CHYI0YOro ToBapy. OCKUIBKM TYpPUCTUYHUNA PUHOK — PUHOK HECTaOUIbHUM, 110
MiJIa€THCS BIUIUBY PI3HUX MOAINA Yy CBOEMY OTOYEHH1 M CyMDKHUX 00nacTax, TyppipMHu MOBHHHI HE
JIUIIIe CTBOPIOBATH HOBHM MPOAYKT, a i yMITH CBO€YACHO pearyBaTH Ha HOBI 3MIHU B PI3HUX 00JacTsIX
TISUTBHOCTI, CYMDKHUX 3 TYPHU3MOM, MaTH 3JaTHICTh /IO CTBOPEHHS HOBHX METOJIB POOOTH i
MOJIIMIIEHHS. PEe3yJAbTaTIB NIUIBHOCTI, 10 JacThb MOXKJIMBICTh 3a0€3MEUHUTH CBOEMY TYPHPOAYKTY
IJTKOM CTaOUIbHE ICHYBaHHS Ha PUHKY [5, ¢.79].

B. C. Kosemmnikos, O. C. Jlipipenko ta H. M. Crykanbcbka BBaXKaroTh, 1110 JI0 IHHOBAIIHUX
BHJIIB TYPU3MY MOXHA BITHECTH arpoTypu3M, eKOTypusM [6, ¢.39] Jlo Takoi AyMKH TPUETHYIOTHCS 1
C.P. Ilaceka, H.B. Tpycosa, B.H. I'apHoBckas, ta B.C. [lemko, morimuOor0un CBiil aHalli3 y HampsMi
PO3BHUTKY 3€JIEHOTO TypH3MYy Ta Horo (hiHaHCOBOI CKIIa0BO1 eKoHOMIKKM YKpainu [7, c. 8].

Crpareris (oKycyBaHHA B PO3BHTKY PHHKY TYPUCTHYHHX IOCIYr € IO CYTi MOTJIHOJIECHOIO
Crerianizailiero, OpieHTaIlil0 Ha TIEBHY HIIlY, a caMe IUJIbOBY I'PYIy 3aMOBHHKIB TYPUCTHYHUX MTOCIYT,
abo reorpadiuHy 30CepemKEHICTh. B IbOMy acmekTi IikaBUM € Te, M0 3a YMOB pO3TJISAy
BHYTPIIIHBOTO TYpHU3MY, PHHOK TYPUCTUYHUX TIOCIYT OPIEHTOBAHWM 4YACTIIIE HAa PETiOHH, SKi
BIIPI3HAIOTBCSA 30HAJBHUMM OCOOIMBOCTSIMH, KyJIbTYPHMMH IaM ATKaMH Ta IHIIUMH 00 €KTaMu.
Typucti BHYTPIIHBOTO PUHKY YCB1JIOMJIEHO HANpaBJIAIOTHCS HA BIAMOYMHOK B TOM PErioH, KU Yy iX
ysiBl Ma€ MEBHI BiAMIHHOCTI Bill 1HIIOTO perioHy. SIKIIO X pO3risAaTd cTparerito (GOKycyBaHHS 3
TOYKHM 30py 30BHILIHIX TYpHUCTIB, TO YKpaiHa cama 1o co0i i € TuM (POKycoM, siKa PO3TISAAETHCS
3aKOPJIOHHUM TYpPHCTOM SIK €MHAa IUTICHA CHCTE€Ma >XUTTEBUX NPHUHLMIIB, KYJIbTYpH Ta IHIIHUX
ocobnuBocteil [9]. Tomy migxomu a0 crparerii GOKycyBaHHS HEOOXITHO PO3TISLAATH BPAaXOBYIOUH
piBEHb: MIKpO a00 MaKpo OpIEHTHUPIB.

[TocninoBHICTE QOpMYyBaHHS cTpaTerii Ha TYPUCTUYHOMY IIIMPHEMCTBI CXO0Ka 3a MEPETIKOM
OCHOBHHMX pOOIT 3 Oy/ib — IKUM HIIIPUEMCTBOM Ta MA€ HACTYIHY 3MICTOBHICTbH (Tab. 2).

3acTocyBaHHS Yy ASUTBHOCTI TYPUCTUYHHUX OIEpaTopiB Tiei abo 1HIIOIO cTpaTterii 3ajeXUTh Bif
pecypcHOro MOTEHLay MiANpUEMCTBA, HOro LuIed Ta 3aBAaHb SK Y KOPOTKOCTPOKOBOMY TaK 1
JOBTOCTPOKOBOMY Tepiofi. i po3BUTKY PUHKY TYPUCTUYHMX IOCIYT NOTEHIia]d KpaiHW e He
BUKopucTanui. ¥ Crparerii po3BUTKY TypusMy 1 KypopTiB Ha 2016—2020 poku BuU3HAYa€ThCA, L0
«TYpHU3M CIIpHsie 30epeXEeHHIO 1 pO3BUTKY KYJIbTYPHOI'O MOTEHIIANy, BeJe JO rapMOHI3alii BiIHOCUH
MDK pI3HUMH KpaiHaMu 1 HapoJJaMH, 30epeKEHHIO €KOJIOTTYHO O€3MeYHOTO JTOBKULIS.
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Taoauusa 2
Eranm peajizanii KOHKYpeHTHUX CTpaTerii HA pUHKY TYPUCTHYHMX MOCIYT

Eran Crpareriyde 1ianyBaHHs

XapakTepucTUKa  €KOHOMIYHOTO  CTaHy  PO3BUTKY  TYPHUCTHYHOTO
Hi,I[HpI/IeMCTBa 3a IIOKa3HUKaMu

BcranoBnenns konkypennux nepesar (moaens M. [loprepa).

Bu3HaueHHs Ta B3a€MO3B’SI30K JOBrO- Ta KOPOTKOCTPOKOBHX IIUICH («IepeBoO
UICH)

Omninka BUPOOHUYIOTO
MOTCHITIATY
TYPUCTUYHOI (pipMHU

Ominka Makpo Ta
MIKpO  CepeoBHIIa
IISTIBHOCTI

TYPUCTHYHOI QipMH

ExcriepTHa o11iHKa MaKpo Ta MIKpO CEpeIOBHIIA.
Bu3HaueHHs CHIBHHMX Ta CIAOKUX CTOpIH, 3arpo3 Ta MoxkiauBocteit (SWOT -
aHai3).

BusHaueHHs MPOIYKTOBO — TOBApHUX CTpaTeriil

Po3poOka 3aranpHoi | Oninka npuBabnuBocTi nocayr (modyaosa marpui BKI')

cTparerii BusHauenns 3arajJbHUX CTparerii HAIPUEMCTBA: JTUpyBaHHS,
JuBepcudikanii Ta GOKyCyBaHHS

CtBOpeHHS «mopTdenem» MiAMPUEMCTBA.

[IpoHo3yBaHHS €KOHOMIYHOTO €(heKTy BiJ peasizallii cTparerii

[InanyBaHHS BUTpaT Ha yTPUMYBaHHS (YHKI[IOHAJIBHUX MIAPO3IUTIB, EpeBIpKa
MO>KJIMBOCTEH 3pocTaHHsl / cTabumizartii/

Hanpsimu mistmeHOCTI

Amnpo0ariist 3a1UIaHOBaHUX 3aX0/11B.

Amnani3 peakiii cepeoBuIa GipMu Ha MIKPO Ta MaKpo piBHI.
Po3nonin Ta mepeopieHTalliss MOTEHITIATy Ha OUTBIN YCITIIIHI MPOEKTH.
B3aeM03B’5130K yCiX cy0’€KTiB pUHKY TYPUCTUUHUX MOCITYT

Peanizamis cTparerii

Joicepeno: cucmemamuszosano 3a [4]

Kpim TOTO, TYypH3M € OHUM 13 YUHHUKIB peaizallii 30BHINTHBOI MOJITHKH JACPXKABH. 3a JTaHUMHU
BcecBitHboi Typuctnunoi opranizanii OOH (FOHBTO), yactka Typusmy y cBitroBomy BBII ckmanae
o6muzpko 10%, a Ha [0JII0 MDKHApOJHOTO TypusMy mpunanae 6% 3aralbHOTO 00CATY CBITOBOTO
excriopty Ta Ot 30% CBITOBOTO €KCHOPTY HOCHYr, kKoxkHe 11 poOoue wmiclie B CBITI MpUIazae Ha
chepy typusmy. IIporHosyerbcsa, mo 10 2030 poKy KUIBKICTh MDKHApOTHUX TYPHUCTUYHUX
BiiBixyBaHb 3pocte a0 1,8 mupa. typuctiB [10]. Tomy Buam cTparerid, ix ¢opmu Ta HampsMu
peamizaiii MOXYTh 3MIHIOBaTHCS 3 METOI TOMIYKY OUIbII €PEeKTMBHOI EKOHOMIYHOI Mojaemi
MPUCYTHOCTI HA TYPUCTUYHOMY PUHKY.

BucHoBku. Yci HaBeJIeH] BUIIIE apIryMEHTH JOBOSATh HEOOXITHICTh CTPATEriyHOTO MUCIICHHS Ta
Opi€HTallll BITYM3HSIHOTO PHUHKY TYPUCTUYHHUX TOCIYr HA TPOTHO3YBaHHS Ta KOTHITHBHE
MOJENIOBaHHS TpoleciB. TakoX HOBENEHO, M0 YKpaiHChKi TYpUCTHYHI ONEpaToOpud MalTh BCl
MiZCTaBH Ta IHCTPYMEHTAapIi AJis1 BUKOPUCTOBYBATH KOHKYPEHTHHUX CTPATETiil y MIIaHyBaHHI BJIACHOTO
613Hecy. KoxkHa 3 KOHKYpEHTHUX CTpaTeriii MiICTUTh CBIl IHCTpyMeHTapii peanizauii 3axoaiB. Cy4acHi
cTpateriuni Mmeroau ananizy, taki sk SWOT — anani3, moaens M. Iloptepa, marpuni bKI', «aepeBo
LUJIeH» Ta 1HII1, JO3BOJSAIOTh TYPUCTUYHUM (pipMaM MiniOpaTH cTparerii, ikl pO3KPUIOTH iX MOTEHIIA.

VYkpaiHa Mae BETUKUI MOTEHIa] Ta HEPO3BUHEH1 HIIIM PUHKY TYPUCTHYHUX TMOCIYT 1 €
npuBabIMBUM (PoKycoM Ui iHO3eMHUX TypucTiB. CyyacHi HalOUIBII BiTOMI ONEpaTopu, Takl K
Join Up — ANEX Tour TEZ TOUR Coral Travel — TUI Ukraine — Bxxe € 4acTHHAMH MDKHApPOIHOT
Mepexi TYPUCTUYHOTO PUHKY Ta CBOIM NPHUKIAJOM JAEMOHCTPYIOTh peaji3allifo TaKuX CTpaTerii sk
ninupyBaHHs Ta auBepcudikanii. Crparerii (okycyBaHHS CBOTOJHI JIEMOHCTPYIOTH YKpaiHCBKi
TYPUCTUYHI (IpMH E€KOTYPUCTHYHOTO CIPSIMYBaHHS, fKi 3alHSUIM HIIy «3€JIeHOoro Typusmy». Lli
¢ipMa MaroOTh HEBEIHKI PO3MIPH, OJHAK Y MOJAIBLIOMY iX Ha3BH TaKOX OydyTh y peHTHHrax
TYPUCTUYHHUX (PipM BCHOTO CBITY.

Takum 4MHOM, CTpaTeriyHa OpieHTallis OO IUIAHYBAaHHS BJIACHOI AISUTBHOCTI HA TYPUCTHYHOMY
PHHKY, 3aCTOCYBaHHS y NMPaKTHII KOHKYPEHTHUX CTpaTerii AaayTh 3MOT'Y PO3BUBATH SIK BHYTPIIIHIHN,

147




ISSN 2707-5036 Bicuuk YHY im. b. Xmenpauubkoro. Cepist «Exonomiuni Hayku». 2020. Ne 3

TakK 1 30BHILIHINA TypHU3M, CTIIKO KOHKYPYBATH 3 IHIIMMHU ONIEPaTOpaMH bOTo pUHKY. DikcoBaHi 3MiHH
y 3aIMTax Ta PHHKOBOTO MOIUTY JAOTh MiJACTAaBM Ha MOJAJbIII JOCTIKEHHS KOH IOHKTYPH PHHKY
TYPUCTUYHUX TOCITYT, HANpalloBaHHA IHCTPYMEHTapi0 peaii3alii KOHKYpEeHTHHX cTpaterid. OgHak
BUOIp KOHKYPEHTHOI cTparterii MOBMHEH BUXOAMTH 3 TOYKH 30py CETMEHTY, Ha SKOMY IUJIaHY€
MpamroBaTh ado mpaifroe ¢ipma, 3 TOYKH 30py MOXKIMBOCTEH Ta 3arpo3, sKi € B I[bOMY CEIMEHTI, Ta
BUPOOHUYOTO 1 (PiHAHCOBOTO MOTEHINIATY CAMOTO OIepaTopa, IKUi HaJa€ TyPUCTUYHI TIOCTYTH.
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COMPETITIVE STRATEGIES IN THE MARKET OF TOURIST SERVICES OF UKRAINE

Introduction. Modern life events and globalization processes that are taking place around the
world have given impetus to the development of business in the service sector. A large number of the
working population, which was previously engaged in production, is now declining. Automation and
informatization of all life and production processes allows a person to reorient in the areas of their
professional activities and forms of recreation. Today, most of the working population is involved in
the creation and provision of services. The market of tourist services is the most promising; the
demand for it is formed daily and has a constant and special nature of orders, so the offers become
diverse. However, with increasing competition, the development of its market is complicated by the
slowdown in the formation of customer bases, and therefore requires the use of appropriate strategies
to develop all segments and marketing niches.

Purpose. Substantiation of the need for strategic thinking in the implementation of production
activities in the market of tourist services, analysis of current trends and existing competitive
strategies that is inherent in each segment. Operators of the market of tourist services, as well as the
availability and feasibility of applying competitive strategies.

Results. The study substantiates that it is impossible only by simple planning of their own
activities to withstand competition in the market, retain their customers, gain a large customer base
and get a stable income for continued existence and growth. The planning process does not anticipate
rapid changes and the impact of factors that over time either increase or transform, which complicates
production processes. In today's market conditions, a more effective mechanism for effective
management of the production process is forecasting, which takes into account and attempts to predict
the strength of external and internal factors influencing the market, allows staff to think systematically
and take into account the intuitive vision of complex issues. In essence, we are talking about cognitive
planning of tourism activities in accordance with the list of services that will be in constant demand.
The strategy of leading the market of tourist services is implemented by reducing costs or prices for
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services. This strategy in Ukraine is used by those travel agencies that either begins their careers or in
the process of developing new travel services, creating new markets and new customers. The
diversification strategy is the engine of any progress, and the travel services market is no exception.
Urbanization and globalization, lifestyle changes and other perceptions of the world require tour
operators to find new competitive offers. The strategy of focusing on the development of the market of
tourist services is essentially an in-depth specialization, focus on a specific niche, namely the target
group of customers of tourist services, or geographical concentration. In this aspect, it is interesting
that when considering domestic tourism, the market of tourist services is more often focused on
regions that differ in zone features, cultural monuments and other objects. Tourists of the domestic
market consciously go on vacation to the region, which in their imagination has some differences from
another region

Originality. The tools of strategic planning of operators in the tourism market are identified,
namely: 1) competitive strategies that embody and take into account the differences between service
customers, markets, segments, prices and other offers; 2) management of organizations and staff,
which is a powerful motivator and implementer of strategic goals; 3) economic indicators for
assessing both quantitative and qualitative parameters of the service sector, expanding the range and
attracting additional customers; 4) formation of client bases and development of marketing offers with
definition of advantages in the price of service or focusing on innovative tendencies of the offer of
tourist services. All this together gives a strategic idea of the development of the market of tourist
services and the basis for choosing one of the existing competitive strategies.

Conclusion. All the above arguments prove the need for strategic thinking and orientation of the
domestic market of tourist services on forecasting and cognitive modelling of processes. It is also
proved that Ukrainian tour operators have all the grounds and tools to use competitive strategies in
planning their own business. And Ukraine has great potential and underdeveloped niches in the
market of tourist services and is an attractive focus for foreign tourists. Such approaches to the
organization of the tourism business will allow developing both domestic and foreign tourism, to
compete with other operators in this market.

Keywords: tourism services market, supply and demand, leadership strategy, differentiation
strategy, focus strategy, market segment, innovation.
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