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Purpose. Comprehensive justification of a management accounting toolkit capable of meeting
management needs in accordance with the conceptual foundations of safe-management management by
industrial enterprises is a purpose of the study.

Methods. Generalization, analysis, graphic method.

Results. In the article it is proved that the central place in the information provision of safety-
oriented management is given to managerial accounting. Thus, the methodical toolkit for managerial
accounting is outlined that is best suited to meet the management’s requirements in fulfilling the tasks of
increasing the level of protection of the enterprise from the impact of external and internal threats.

Originality. In accordance with the objectives of safety-oriented management, is grounded the
feasibility of using the following management accounting methods: break-even analysis and sensitivity
analysis (in assessing the profitability of an enterprise and determining the sensitivity of profit to risk factors)
has been substantiated,; budgeting (in developing measures to ensure a security strategy and further control
over their implementation); assessment by the centers of responsibility (in assessing the effectiveness of the
activities of individual units and the enterprise as a whole); balanced system of economic indicators (in
assessing the implementation of the strategy of the company in the field of its security).

Conclusion. Comprehensive implementation of the proposed methods will increase the
information and analytical capabilities of management when making managerial decisions regarding the
security of the company focusing on the most significant threats to its activities.
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BIIVIMB YYHHHUKIB BHYTPIIIHBOI'O CEPEJOBHUIIIA
HA CUCTEMY EKOHOMIYHOI BE3INEKHA NIAITPUEMCTBA

Y cmammi poszensoaemocs 6naug 6HympiuiHb020 cepedosuiya Ha cucmemy eKOHOMIYHOI be3nexu
nionpuemcmaed.

Knrouosi cnosa: emympiwne cepedoguiye, NIONPUEMCIMBO, 302PO3U, eKOHOMIYHA Oe3neKa,
cucmema eKoHOMIYHOI be3nexu.

IloctanoBka mpoOJjeMHu. B cyuacHHX yMoOBax YCIIIIHA AiSUTBHICTH MiANPHEMCTBA B
3HAYHIM MIpl 3aJeKUTh Bil €PEKTHUBHOCTI HOTO CHCTEMH EKOHOMIUHO1 Oe3meku. OCHOBY
CHUCTEMHU EKOHOMIUHOi O€3MeKu B MepIly 4epry CKIaJaioTh BHYTPIIIHI PECypcH MiANPUEMCTBA.
Tomy BuBUYEHHs BIUIMBY (haKTOPiB BHYTPINIHBOTO CEpeOBHUINA Ha (DYHKI[IOHYBaHHS CHUCTEMU
eKOHOMIUHOi Oe3leKHu € OJHI€I0 3 TPIOPUTETHUX 3a/1ad PO3BUTKY Teopil Ta BHPOOJIECHHS
MPaKTUYHUX peKoMeHAarii y cepi eKOHOMIUHOT OE3IeKH.

AHani3 ocTaHHIX AocjaigkeHb i myOaikauii. 3HauHUIl BHECOK Yy po3poOKy Teopii
CHCTEM C€KOHOMIYHOI Oe3lmeku CyO0’€KTIB TOCMOAApChKOI  JISUTBHOCTI  BHECIM  BYEHI
Anpkema B. I'., Kupuuenko O. A., Konutko M. L., JIsmenko A. H., Miryc L. I1. ta iami. Oxnak,
HE3Ba)KalOUH Ha Te, 10 B TEOPETUYHOMY Ta MPAKTUYHOMY IUIaHI CUCTEMU €KOHOMIUHOI Oe3neKu
Cy0’€KTiB rocnogapchKoi MiSIIBHOCTI PO3IIISIHYTI TOCUTh TIIMOOKO 1 BCEOIYHO, MUTAHHS BILTUBY
YUHHMKIB BHYTPIITHHOTO CEPEIOBUINA HA 11 KOMIIOHEHTH € JJOCUTh aKTyaJlbHUMHU.

HeBupimeni paninie 4acTHHM 3arajibHOi npoOsiemu. CuctemMa eKOHOMIYHOI Oe3neku
MIAMPUEMCTBA MOXKE YCHIITHO MPOTHIISATH Cy4aCHUM 3arpo3am sl JISUTBHOCTI MiJMPHUEMCTBA
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TIIBKA Tpu  e()EeKTMBHOMY BHUKOPUCTaHHI BCIX Horo BHYTpimHIX pecypciB. Tomy
HABKJIMBIIIUM 3aBJAHHSIM € BH3HAYCHHS BCiX (PaKTOPIB BHYTPIIIHBOTO CEPEAOBUIIA SKi
BILIMBAIOTH Ha CTaH 1 AiSUIbHICTH CUCTEMH €KOHOMIYHO1 O€3MEeKH MiANPUEMCTBA.

Meta Ta 3aBIaHHS AOCJiAKeHHs. METOIO CTAaTTi € BU3HAYCHHS Ta PO3IJIS] YNHHHKIB
BHYTPIIIHBOTO CEpEeJOBUINA MMiJIPUEMCTBA, SKi BIUIMBAaIOTh Ha (YHKIIOHYBAHHS CUCTEMHU
E€KOHOMIYHOT O€3IeKH ITiIMTPHEMCTBA.

Bukiag ocHoBHOro wmarepiaay pgociaigxeHHs. CydacHa BITUM3HSIHA EKOHOMIKa
3HAXOJUThCS B CTaHI CUCTEMHOI EKOHOMIWHOI Kpu3u. [Iporiecw, siki B Hii BigOyBarOThCS
XapaKTepU3y€eThCsI BUCOKUM PIBHEM CKJIAJHOCTI 1 HEBU3HAYEHOCTI. 3arpo31/1 K1 GOPMYIOThCS B
eKOHOMIIIl HOCSITh CUCTEMHUI Xapakrtep. | sk HacIiIOK Ha MiSUTbHICTh BITYM3HSHUX HiATPHEMCTB
YUHATh HETaTUBHUM BIUIMB 3HAYHE YWCJIO HECTHPHUATIMBUX (DAKTOpIB 30BHILIHBOTO 1
BHYTPIIIHBOTO CEPEIOBUIIIA.

VY nux ymoBax 3a0e3MeunTH €KOHOMIUHY O€3MeKy MiIpPUEMCTB MOXKHA TIJIbKH 32 YMOBHU
CTBOPEHHSI €()EKTHBHUX CHUCTEM EKOHOMIYHOi O€3NeKH, SKi 3MOXKYTh KOMIUIEKCHO MPOTUMISITH
ICHYIOUMM Ta MOXJIMBUM 3arpo3aM iX eKOHOMIYHOI Oe3IeKu.

Cucrema €KOHOMIYHOI O€3MEKH MiJIPUEMCTBA — CYKYIHICTh BHYTPIIIHIX 1 30BHIIIHIX
cy0’exTiB 3a0e3MeueHHs] EKOHOMIYHOT Oe3MeKH MiAMPUEMCTBA, 10 MAIOTh CIUIbHI IIiJli, HAAlIeH1
BiJIMOBIAHAUMH (YHKITISIMH 1 TIPABOBUMH ITOBHOBAKCHHSIMH, SIKI MAIOTh HEOOX1THY MaTepiaibHO-
TeXHIUHy 0a3y, MATOTOBJICHHUI MEepCOoHall, MEXaHI3MU YIpPAaBIiHHA 1 B3a€MOJII, IO BOJOIIIOThH
TEXHOJIOTiIMHU, POpMaMHU i METOAaMU BU3HAYCHHS, 3HIDKEHHS PiBHS Ta MPOTUAIl HeOe3neKkaMm i
3arpo3am y cepi eKOHOMIKH [4].

3a0e3neueHHs] eKOHOMIYHOI Oe3MeKH MiANPHEMCTBA B yMOBaX CHUCTEMHOI €KOHOMIYHOT
KpU3U € CKJIaJHUM 3aBJaHHSAM, YCIHIIIHE BUPIMICHHSA, SKOi 3aJeXKHUTh BiA 0aratbox (axTopis.
HaiiBayximuBimmMm i3 HUX € (aKTOp BHYTPIIIHBOTO CEPEIOBHIIA MTiAIPHUEMCTBA.

BuyTpimHe cepenoBuilie Bifirpae OocoONHMBY pPOJb B CHCTEMI €KOHOMIYHOI Oe3MeKH
nianpueMcTBa. Lle 0OyMOBICHO THM, MO y BHYTPIIIHBOMY CEPEIOBHII HAXOIATHCS TOJIOBHI
pecypcH, Ki MOXHa 3a1sITH B CUCTEM1 EKOHOMIYHOT O€3MeKH.

BHyTpimHe cepenoBuIe MIiANPHEMCTBA Ma€ CKIAIHY CTPYKTypy. BoHa Bkitodae
MaTepialbHi 1 HeMarepiaibHi KOMIIOHEHTH (puc. 1).

Jlo MaTepiallbHUX KOMIIOHEHTIB BHYTPIIIHBOTO CEPEJOBHINA BiJIHOCHUTHCS: IEPCOHA,
3aco0u BUPOOHHUIITBA, OYIiBII Ta CIOPYIH, PECypCH, TPAHCHOPTHI 3aco0u, KOMI'IOTEpU Ta
3aco0m 3B’ 513Ky, (PiHAHCH, CHPOBHHA 1 TOTOBA MPOIYKIIisi, TOOTO BCE TeE, IO CKJIAJIA€ MaTepiaIbHY
OCHOBY HIANIPHEMCTBA.

Ha BigmiHy MaTepialbHUX KOMITOHEHTIB BHYTPIIIHEOTO CEPEIOBHINA, SIKi TPH YBAKHOMY
PO3TISAL MIAMPUEMCTBA 3aBKIM MOXKHA MMOOAUUTH 1 OI[IHUTH HaBITh 3a 30BHINIHIMHU O3HaKaMH, 3
HEMaTepiaTbHUMH KOMIIOHEHTAMH BCE 3HAYHO CKJIaJHilmie. BoHU He 3aBkau SBHO 1 Biapasy
MIPOSIBIISIIOTHCSI, OJTHAK BiJ] IIBOTO iX POJIb 1 3HAYEHHS I 3a0€3MEUYCeHHS YCIIIIHOI MisTTbHOCTI
MiIPUEMCTBA Ta HOTO eKOHOMIYHOT O€3IeKH HE CTa€ MEHIIIE.

HemarepianbHi KOMIIOHEHTH 30BHINIHBOTO CEPEAOBHINA IMANPUEMCTBA BKIIOUYAIOTh:
YIPaBIiHHSA, MOPAJIbHO-TICUXOJIOTIYHUN KJIiMAaT, piBEHb 3arajbHOI OPraHi30BaHOCTI 1 TPYHOBOL
JUCLHMIUTIHY, (opManbHi 1 HeOpMasbHI B3a€EMHMHU MIXK CIIBPOOITHMKAMH, 1HTEJIEKTYaJlbHUH
MOTEHIlial, sBHI 1 HESABHI 3HaHHS, pIBeHb NpodecioHaNi3My CHIBPOOITHUKIB, JOSIIBHICTD,
MOTHUBAIisl, KOPIIOPAaTHUBHA KyJIbTypa 1 0arato IHIIOro, BiJ YOrO 3HAYHOK MIPOIO 3aJIEKHUTh
cTalinbHa poOOTa MiNPUEMCTBA Ta IHHOBAIIHMNA PO3BUTOK MiAnpueMcTBa. Bee me 3mymrye
PO3IMIISIIaTH BHYTPIIITHE CEPEIOBHINE K OCHOBY CHCTEMH €KOHOMIYHOI O€3IMeKH MiANpHeEMCTBA.
Ile 0OyMOBIEHO TUM, IO Y BHYTPIIIHBOMY CEPEJOBHUII CKOHIIEHTPOBAaHI BCI BJIACHI pecypcH
MIPUEMCTBA, SIKI MOYKHA BUKOPUCTOBYBATH JIs 3a0€3MeUEHHS HOTO EKOHOMIYHOT O€3MEeKH.

Pazom 3 TUM y BHYTpPIIIHBOMY CEpEIOBHILI MOXKYTh (POPMYBaTHCS CEPHO3HI 3arpo3u s
JISITBHOCTI MANPUEMCTBA. 3 OTJISIAY HA IF0 OCOOJIMBICTh BHYTPIIIHHOTO CEPEOBHINA HOTO CITIJ
po3TasAgaTH 3 NBOX CTOpiH. 3 OMHOTO OOKY SIK OCHOBY CHCTEMH 3a0€3MEYCHHS EKOHOMIYHOL
Oe3IeKH MiAMPUEMCTBA, SIKa MICTUTD BC1 BIIACHI peCypCH MiANMPUEMCTBA, SIKI MOKHA 3aIATH IJIS
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JOEHIIEE CepeTOEHRIIe ODLIIPHEMCTER

{ CHCTeMa eKOHOMITHOI DesnerH MigopHeMcTER ]

Bayrpimese cepanoERme DLIIPHACMCTER

| Marepiamemi zonmoEeETH Henarepianes= mommoseETH |
EEVTDIIHEEOTO CEpEI0ERITA ERVTRIMHEOTD CEpeI0EHIa
— IMepcoman Vopaemees —
3acob® EHpOOEMITTER AeHi i mezER] tHAEET TEpCoHATY
Foum'sorepn, zacobn zE's:zEy Pizesz tpyoozol gHCRIITIEN
Evaiem, coopyan, TpaEcIopTHI hopansHe-NCERONOrIEERE KmMaT
] zacobn ]
| | Fi=ascH TA 1HDI MATENIANLE] Piessr mpofieciomamizay L]
peCYVDCE COIEpOOITEHELE
L CHpPOEREHA i MOTOER MpOIVEINE Dizerr xopnopaTeEso] EYIETYPE | |

Puc.1. KoMnoHeHTH BHYTpIIIHBOTO CEpEeIOBUIIA MIIPUEMCTBA,

10 BIUTMBAIOTh HA CHCTEMY €KOHOMIYHOI O€3MEeKH
Jxepeno: po3pobIeHO aBTOPOM

AKTUBHOI TPOTHJIIl BCIM YMHHHUKAM 3arpo3 30BHIIIHBOTO 1 BHYTPIIIHBOTO CepeAoBHINA. A 3
IHITOTO OOKY HEOOXIHO BHYTPIIIHE CEPENOBHUINE CIIJ PO3IIIANATH, K 00JIACTh 1€ MOXYTh
BUHUKHYTH CEpIHO3HI 3arpo3u €KOHOMIuHii Oesmeri mianpueMcTBa. ['0JIOBHOIO BiIMIHHICTIO
BHYTPIIIIHBOTO CEPEJIOBHUINA BiJ 30BHINIHHOTO CEPEAOBHINA € T€, IO Ha TMPOIECH, SKI
BiZIOYyBalOTHCSI B HHOMY, KEPIBHUKH MIAMPUEMCTBA MOKYTh B Till UM iHIIIH Mipi BIuIMBaTH. bijbin
TOTO, BOHU (JOPMYIOTHh BHYTpIIITHE cepeoBuiie. | 6arato B oMy BiJ NPUHHATAX HUMU PIllICHb
3QJIE)KUTh MOTO CTaH.

[Tpu po3rusiai podii 1 3HAYCHHsI BHYTPIIIHBOTO CEPEAOBHINA B 3a0€3MeUCeHHI €KOHOMIYHOT
Oe3MeKu MiJIPUEMCTBA CIil 3pO3YMITH ToJIoBHE. BOHO mossirae B TOMY, IO MPAKTHYHO BCl
KOMITOHEHTH BHYTPIIIHBOTO CEPEJOBHINA B TiM YW IHIIIK Mipl HaJalOTh CBid BIUIMB Ha
TSUTBHICTD MiMPUEMCTBA, @ 3HAYUTD 1 HA IOTO EKOHOMIUHY Oe3IeKy.

B nepury uepry 11e BIIHOCUTBCS 10 CUCTEMH yNpaBIiHHS HiaAnpueMcTBoM. Lle crocyerbes
CTPATEeriYHOTO 1 ONEpPaTHBHOTO YHPaBIiHHA. Big mNpaBUIBHOCTI pillleHb NPUNRHATHX Ha
CTpaTeTiuHOMY PIBHI 3QJICKUTh HAMPSIMOK PO3BUTKY MIANPUEMCTBA B JOBIOCTPOKOBIN
nepereKkTrBi. Ko TyT Oy/ie JOoMmyIIeHa cepilo3Ha MOMUIIKA, TO MiJIPUEMCTBO BTPATUThH 3HAUHI
pecypcH, 4ac 1 HAMroJIOBHIIIE - HE 3MOXE JOCATTH HaMIYEHUX CTPATEriYHUX LUJICH y PO3BUTKY
Oi3Hecy. B pe3ynbTari cTpareriyHMX MpPOpaxyHKIB MOXe OyTH BTPAadeHO PHUHOK, TPaaMLiHHI
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CIOKMBayl MPOAYKIIii, IO HEOJAMIHHO MPHU3Bee 10 Cepio3HUX (hiHAHCOBHX BTpaT. | sk HACHIiTOK
MOYHETHCS 3HIKEHHS 00CATIB BUPOOHUIITBA, CKOPOUYCHHS TIEPCOHANY, @ B KIHIIEBOMY MiJICYyMKY
MO3ke OyTH 3ynMHKa MiANPUEMCTBA 1 BTpaTa Oi3Hecy.

CrpareriuHi MOMIJIKM HAHOIMbII HEOE3MeuHi s isITBHOCTI MiJAMPHEMCTBA 1 CTaHy
ifioro exoHomiuHOi Gesmeku. [X Haii6inbm ckmagHo BunpapiATH. CTpaTeriuHi MOMUIKM
JIOTTYCKAIOTh BJIACHHUKH, 1 KEPIBHUKH MiJIPHEMCTB, TaK SK TUIBKA BOHU MOXYTh BH3HAYaTH
CTpaTerito pPO3BUTKY MiAnpueMcTB. CTpaTeriuydi HpOpaxyHKHM MOXKYThb HPHU3BECTH 10
Cepio3HUX EKOHOMIYHHMX BTpAaT 1 HAaBITh 0 3YNHUHKH HignpueMcTBa. A 3 iHIIOro OOKy
MpaBUJIBbHO OOpaHa cTpaTeris 1 ycmimHa ii peami3amis MOXE€ MPUBECTH A0 PO3BUTKY
HiJIpHeEMCTBA 1 TOCHJIGHHS Horo mo3umii Ha puHKY. Lle B mMOBHIM Mipi cTocyeThes i
omnepaTuBHOro ymnpapiaiHHSA. OcOONMBICTIO, SKOrO € Te, 110 NOMMJIKHU NpHU Horo 3aificHeHH1
BiJ[pa3y HE MNPHUBEIYTh IO CTPATETiYHUX BTPAT, NMPOTE BOHH CTBOPSATH NEPEIYyMOBHU JIO
BUHUKHEHHS 1 PO3BUTKY B CEPEAHHO — 1 JalbHE — TEPMIHOBIH MEPCHNEKTUBI HETAaTHBHUX
npoueciB  sKi, B KIHIEBOMY IIJICYMKY, TIO3HA4aThCsi HAa CTPATETIYHOMY pPO3BUTKY
MiMPUEMCTBA 1 HOTO €eKOHOMIYHOIT 0e3MeKH.

OpHuM 3 HAWOULIBII MIHHUX pECypciB MIANPHEMCTBA € #oro mepcoHan. Bix piBHS
IHTENeKTy, KBamidikailii, SBHUX 1 HEIBHUX 3HaHb, MOTHUBAIII] Ta 1HIIUX SKOCTEH CIiBPOOITHHUKIB
MiANPUEMCTBA 3aJeKaTh BCl HANpPSIMKH WOTO MJiSUTBHOCTI. Y TOMYy 4HCHI €(QEeKTHBHICTH
CTPATEridyHOTO 1 OMEPaTUBHOTO YIPaBIiHHS, pPO3poOKa IHHOBAIM, BIPOBAIKEHHS HOBOTO
BUPOOHMYOTO OONaTHAHHS Ta CYy4acCHHUX TEXHOJIOTiH. be3 BupimIeHHS IUX 3aBAaHb B yMOBax
rnobamizamii MpakTUYHO HEMOXKJIMBO 3a0€3MEeYUTH KOHKYPEHTHI MepeBarv MiJnpUeMCTBa Ha
BHYTPIIIHFOMY 1 CBITOBOMY PHHKaX.

[Tepconan mianpueMcTBa 3 TOYKU 30pY €KOHOMIYHOI O€3MeKH CIif po3risfaTd 3 JBOX
no3umiid. Ilepma momsrac B TOMy, IO BiJi MEPCOHANY 3aJIEKHUTHh €PEKTHUBHICTH POOOTH i
PO3BUTOK mianpueMcTBa. [lepcoHan € HOCiEM SBHUX 1 HEIBHUX 3HaHb, 0€3 SIKMX HEMOXIIUBO B
MOBHIAW Mipi BHKOPHCTOBYBATHM OOJNagHAHHSA MIANMPHUEMCTBA, a TaKOX po3poOIsaTH 1
BIIPOBA/KYBATH 1HHOBAIll, B TOMY 4YHCIi B CHUCTeMI eKOHOMiuHOi Oe3meku. I[lepconan
HIIPUEMCTBA € TOJOBHUM YMHHUKOM HOTO PO3BUTKY. AJie 3 1HIIOTO OOKY CJiJ BpaxOBYBAaTH,
1110 IIepCOHaNI MoXe OyTH AyXke Cepio3HUM YMHHUKOM 3arpo3 He TUIbKU €KOHOMIUHOI Oe3neKy, a
i caMOMy iICHYBaHHIO ITiJIIPUEMCTBA

Ha koxxHOMYy migmpueMCTBI € CBOi BHCOKOKBami(ikoBaHi (axiBIli B PI3HUX Taly3sxX
3HaHHA. Jly)ke Ba)XJIMBO aKTHBHO 1 palliOHAIGHO BUKOPUCTOBYBATH BECh LM MOTEHINal B
1HTepecax PO3BUTKY MiJMPUEMCTBA 1 HOTO CUCTEMH €KOHOMIYHOI Oe3neku. e MoxkHa 3aiiicHUTH
TUTBKM B TOMY BHIIAJIKy, SIKIIO KEPIBHUK MiANPHEMCTBA YITKO i OJHO3HAYHO BHU3HAYUTH CBOE
CTaBJICHHS /10 BUKOPHCTAHHS BCIX BHYTPIIIHIX pecypciB B CHUCTeMi €KOHOMiuHOi Oe3meku. B
mepury 4epry e HOBUHHO OyTu Bu3HaueHo B CraryTi mignpuemctBa. Jlias NpakTHYHOTO
peaizaiii mporo mojoxxkeHHss CTaTyTy HeOOX1THO BUPIIIMTH TaKl 3aBIaHHS

[To-nepie cTBoputy 6a3y MaHHX 3 1H(POPMALIE MPO CHIBPOOITHUKIB IiINPUEMCTBA,
SIKUX MOJKHA 3aISITH JUIA BHPIIICHHS 3aBJaHb 3 MPOTHAIl MEBHUX BHUIIB 3arp03 €KOHOMIYHIM
Oesmerti.

[To-npyre HEoOXigHO B MOCAZOBUX OOOB’SI3KaxX CIIBPOOITHUKIB MIJIMPHEMCTBA YITKO
BU3HAYUTH iX QYHKILI] B CHCTEMI eKOHOMIUHOI O€3MeKH IMiIPUEMCTBA.

[To-tpere ctBOopuTH iH(MOpMaIiiHy 0a3y Tpo BCIX ICHYIOYMX 1 MOJXKJIHUBI 3arpo3
eKOHOMIUHiH Oe3meri manpueMcTBa.

B-uetBepTe po3pobutH, 3 ypaxyBaHHSAM CHenU(iKM MOXIMBHX 3arpo3, IUIaHU
ONTUMAJILHOTO ~BUKOPUCTAHHS TMEBHUX (axiBLUIB 1 MaTepiallbHO-TEXHIYHUX pPECypCiB
CTPYKTYPHUX TIAPO3IIIIB MIANPUEMCTBA JUISI TPOBEACHHS 3aXOdIB 1O 3a0e3MedYeHHI0
eKOHOMIUHO1 Oe3MeKH.

[To-m’siTe CTBOPUTH B CHUCTEMI YIPaABIiHHA MEXaHi3M B3a€MOJII IITATHOTO MiAPO3ILITY
Oe3reku 3 yciMa CTPYKTYPHUMH MiIPO3I1IIaMH 1 30BHIIIHIMU OpPTaHi3alisMu, sIKI MOYKHA 3a1ITH
JUISL IPOTHU/IIT 30BHINIHIM 1 BHYTPIIIIHIM 3arp0o3aM €KOHOMIYHOI O€3MeKH MiAIpHEMCTBA.
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[To-mmocte po3pobuTH cucTeMy CTUMYJIB JUIsi MOTHBAIlIl CIIBPOOITHHUKIB MiJMPHUEMCTBA
Ha CyMJIIHHE 1 TBOpYE CTaBJICHHS JO BUKOHAHHS MOCTABJICHUX 3aBJaHb B CUCTEMI €KOHOMIYHOI
Oe3MneKu MiANPUEMCTBA.

Bce 11e 103B0JIMTH MOBHOIO MIPOIO0 BUKOPUCTOBYBATH JIFOACHKHI KaIiTal MiIpUEMCTBA B
iHTepecax 3a0e3ledyeHHs Horo exkoHoMiyHOi Oe3meku. ExoHomiuHa Oe3meka MiANpUeEMCTBA
Oarato B YOMy 3aJeKUTh BiJ 3ac00iB BHPOOHHMIITBA 1 3aCTOCOBYBaHHMX TexHoJorii. Lle
00yMOBIIEHO TIepII 3a Bce MpoliecaMu Tiiobanizaiii cBITOBOI €KOHOMIKH, SIKi 3pOOHIN OiIbII
BIJIKpDUTUMH €KOHOMIYHI KOPJOHHM, IO MPHU3BEJIO JIO MOSBU HA HAI[IOHATLHUX PHHKAX TOBapiB
MIPOBITHUX CBITOBUX BUPOOHUKIB

B pesynprari mignpueMcTBaM JOBOAWTHCS KOHKYPYBAaTH HE TIIBKM 3 BITYM3HSHUMHU
BUPOOHUKAaMH, a ¥ 3 BiIOMUMH CBITOBHUMH OpeHamu. lle MOXIHMBO TUIBKH B TOMY BUIAJKY,
SKIO AKICTB 1 IiHA IX TOBapiB HE MOCTYMAaTUMYTHCS BITYM3HSHUM 1 3apyODKHUM BHPOOHHKAM.
Jns uporo HeoOXiAHO BUPOONATH TMPOAYKTH, SIKI 32 CBOEI SKICTIO 1 I[IHOIO BiAMOBIJAIOTH
KpaliuM CBITOBUM 3pa3kaMm. lle MOXIIMBO TiTbKH TPU aKTHUBHIH po3poOIi i BIPOBAIKECHB
iHHOBaIli#. J{7s BUITyCKY TakuX MPOAYKTIB HEOOXiTHO MaTH CydacHe OOJIaJHAHHS, TEXHOJOTII,
CHUpPOBHHY 1 700pe miAroToBieHi (axiBili, B TOMY YHCIi BHCOKOKBaJi(ikoBaHi pOOITHHKH Ta
iHxeHepu. Bee 11e 103B0UTH BUPOOIATH KOHKYPEHTOCIIPOMOSKHI MTPOAYKTH, sIK1 3HAHTyTh CBOIX
CIOXHBAUIB SK YyCepeAWHI KpaiHW, Tak 1 Ha 3apyObkHMX puHKax. [ligmpumemcTBO cTaHe
KOHKYPEHTOCIIPOMOXKHUM 1 NPUOYTKOBUM. BynyTh CTBOpEeHI YMOBH Ui 3a0e3MeyeHHs HOoro
cTabUTEHOT pOOOTH, PO3BUTKY T4 EKOHOMIYHOT O€3IEeKH.

CrabinpHa pobOTa 1 PO3BUTOK HIANPHEMCTBA B 3HAYHIA Mipi 3ajeXaTh Bl MOpaJbHO-
TMICHXOJIOTIYHOTO KJIIMATy B Or0 CTPYKTYpHUX Miapo3ainax. Bucoki pe3ynbraTi B poOOTi MOXKHA
OTpUMATH TIABKM B TOMY BHUMAAKy SKIIO Ha MANPUEMCTBI OyJe CTBOPEHO CIIOKiifHa,
no0Opo3uainuBa i TBop4ya arMocdepa. CTBOpeHI BCl YMOBH JUIsl MiABUINCHHS KBamiikarii Ta
Kap’ €pPHOT0 POCTY CHIBPOOITHUKIB. 3anpoBa/keHa e(eKTUBHA CUCTEMA 3a0XOUYEHHS 3a XOpOIIY
po0OTY, pO3pOOKY Ta BIPOBAHKEHHS IHHOBAITIH.

CrpuaTiauBUi  MOPAJIBHO-TICUXOJOTIYHUN  KJIIMAT CHpHUSi€ 3MILHEHHIO TPYJIOBOIO
KOJIEKTUBY. | HaBIaku 3pOCTaHHS HANpPY>KEHOCTI B BEPTHKAIBHUX B3a€MHUHAX (HAYaIbHUKHU 1
MiJUierii) 1 B TOPU3OHTAIbHUX BIAHOCHMHAX (MK CHIBPOOITHHKAMH, sKi 3aiiMalOTh OJIHAKOBE
CTyk00BE CTaHOBHWIINE) TPOBOKYO KOH(IIKTHI CHTyallii, sKi 00 €KTUBHO IOCITa0IIOI0Th
TPYAOBUH KOJEKTHB. 3HWKYIOTh MPOAYKTUBHICTb Ipalli 1 TBOPUY aKTHBHICTb. A caMe TOJIOBHA
HeOe3eKa MmoJsrae B TOMy, 10 3BUIBHIIINCS B PE3yJIbTaTi BHHUKIIOTO KOH(IIKTY CIiBpOOITHUKA
€ Hociamu iHQopMalii Tpo MHIANPUEMCTBO. Y TOMY YHCTI BIJOMOCTEH BIAHOCATHCS MO
KOMEpIIfHOI TaeMHUI. BHKOpPHCTOBYIOTP BOHM iX Ha INKOAY MiANPHEMCTBY UM Hi BEIIMKE
nuTaHHsA. ToMy HallBaKIMBIIIUM 3aBAAHHAM MiPO3J1LTY €KOHOMIUHOI O€3MEKH € MoNepeKeHHs
KOH(JIIKTHUX CUTYyAIlill HA MiAPUEMCTBI.

CtBOpeHHs CpHATIMBOI poO0oUu0i aTMOc(hepr Ha MIANMPUEMCTBI y 3HAYHO1 Mipi 3aJIEKHUTh
BiJl Horo kepiBHUKIB. Ponp mifgpo3aimy Oe3nekd B LbOMY IPOLECI MONArae B MOCTIHHOMY
MOHITOPHMHTY, aHai31 Ta OI[IHKH MPOIECIB, MO0 BiJOYBAIOTHCSA B CTPYKTYPHHUX MiAPO3/iIax.
CBoeyacHOMY 1 00’€KTMBHOMY 1H(OpPMYBaHHI KEpiBHHKAa MiANPHEMCTBA NPO BCi HEraTUBHI
SBUIA 1 TEHACHI(T B WOTO CTPYKTYpHHX Miapo3auiax. [TiqroroBku pekoMeHmamiii 3 mpoTumii
HETaTUBHHUM IIpOLIECaM 1 CTBOPEHHIO CHPUATIMBOI aTMocdepu Ha mignpueMmctsi. g mporo B
mTaTi MAPO3A1UTY EKOHOMIYHOT OE3MeKH MiAMPUEMCTBA HEOOX1THO MaTH TICUXOJIOTIB, (haxXiBIliB 3
OPOTUAIT KOHKYPEHTHOI po3Bigku 1 aHamrtukiB. [loemHanHs Takux ¢axiBI[iB 03BOJIUTH
npodeCiiHO BUBYHMTH MPOLIECH, 1110 BiIOYBAIOTHCS Y BHYTPIITHROMY CEPEIOBHIII MiAMPUEMCTBA,

CTBOpEHHSI  CHPUSTIMBOIO  MOPAJIbHO-TICUXOJONYHOTO  KJIIMaTy €  KOMIUIEKCHUM
3aBIAaHH:M, SIKa BKJIIOYA€ TICUXOJIOTIYHE TECTYBaHHs KaHANUIATIB IS BCTYIYy Ha poOOTY, BUBUCHHS
iX B mepioJi MPOXO/KEHHS BUTIPOOYBAILHOTO TEPMIHY 1 CIIOCTEPEKEHHS 32 HUMU TICIIS IPUAOMY
Ha MocTiiiHy poOoty. Ilpu BUsBICHHI HETaTUBHUX TEHICHIIM B MIXXOCOOMCTICHUX BITHOCHHAX B
TPYJIOBOMY KOJIEKTHB1 (DaxiBIll MiAPO3AUTY EKOHOMIYHOI O€3MEeKH TIOBHUHHI I KEPiBHUKIB
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HiANPUEMCTBA PO3POOUTH MPOIO3HMLIT 1010 03A0POBICHHS MOPAIbHO-IICUXOJIOITYHOIO KIIiMary.
I micns mpUAHSATTS BIAMOBITHOTO PIlIEHHS B3SITW aKTHBHY YYacThb B peai3aiii 3alpOIOHOBAHUX
3aX0/1iB TI0 03/I0POBJIEHHIO OOCTAaHOBKU B TPYAOBOMY KOJIEKTHBI.

CyuacHe MIINPUEMCTBO, SKE TIPAIlOE B YMOBaX EKOHOMIYHOI KpHU3H, CHJIBHOL
KOHKYPEHIIii, B TOMY 4HCJ1 HeTOOPOCOBICHOI, BUCOKOTO PiBHS KOPYIIIIIi 1 3MTOUYMHHOCTI y cdepi
eKOHOMIKM TOBHHHO OyTH BHCOKOOpraHizoBanuM. [lim BHCOKMM piBHEM opraHizamii ciiz
pO3yMITH €(EeKTHUBHE YMPaBIiHHS, BUCOKUN pPIBEHb TPYIOBOi 1 TEXHOJIOTIYHOI AMCUHUILIIHH,
JOTPUMaHHS BCTAHOBJIICHOTO PO3MOPSIKY THS, BAKOHAHHS NMPaBWJI OXOPOHH Tpalli, JOTPUMaHHS
MpaBUJI pOOOTH 3 TOKYMEHTAMH, SIKI MICTSTh BIJOMOCTI BITHOCSIThCSI 1O KOMEPIIIHHOI TaEMHHUIII,
JOTPUMaHHS BHMOT IIOJMO 3a0e3NeueHHs, JOTPUMAHHS TPABWII TPOTUIIOKEKHOT OE3MeKH,
JOTpUMaHHS MpaBui 3abe3nedeHHs iHopmalliifHoT 6e3neku mpu poOOTI HA KOMIT I0Tepax, mpu
BUKOpUCTaHHI [HTEepHETY 1 MOOLIBHOTO 3B’sI3Ky. Bucokuii piBeHb opranizaimii 00 €KTUBHO
cnpusie 3a0e3neueHHI0 e(peKTUBHOT pOOOTH MiANIPHUEMCTBA.

B ymoBax, konm BigOysiocs 3aTOBapeHHsS pPUHKY, a CHJIbHA KOHKYpPEHIIs crana
MPEJICTABIIATH CEePHO3HY 3arpo3y €KOHOMIUHIM Oe3meri MmiAmpueEMCTBa, WOTO KEpiBHUKAM CIiJ
0COOJIMBY yBary 3BEpHYTH Ha IHHOBAIIMHY MisUTbHICTH. be3 BIpPOBa/PKCHHS I1HHOBAI B
BUPOOHMYI MPOLIECH HEMOXKJIMBO 3a0€3MeYUTH BHCOKY SIKICTh MPOAYKLIi, IO BUITYyCKA€THCS, a
3HAYMTH 1 11 KOHKYPEHTOCTIPOMOKHICTh. P03po0OKa 1 BIpoBaKEHHS iHHOBAIlIH Ty’Ke CKIIaTHHUMA
mpolec, M0 BHUMarae 3HAYHUX (DIHAHCOBHUX, IHTENEKTYalbHHX, TEXHIKO-TEXHOJIOTIYHUX,
aZIMIHICTPATHBHO-TIPABOBUX Ta iH(QOpMALIAHUX pecypciB. A HaWTONOBHIIE, MO0 KEepiBHUKU
MiAIPUEMCTBA MOKa3alld CBOE OCOOMCTE CTaBIEHHS OO 1HHOBAIIMHOI AiSUIBHOCTI 1 CTBOPHIIU
CHUCTEMY 3a0XO0YCHHS 32 pO3POOKY 1 BIIPOBA/KEHHS 1HHOBAIIIH.

Ocob6nuBa posb y 3a0e3neueHHi cTabIbHOI POOOTH MIAMPUEMCTBA YMOBaX HECTaOIIbHOT
eKOHOMIKM HAJEeKUTh HOT0 CHUCTeMi €KOHOMIUHOi Oe3meku. Jlo CKiagy CHCTeMH €KOHOMIYHOI
0e3MneKu BXOIATh BCl CTPYKTYPHI MiAPO3ALIH MiANPUEMCTBA, a A7 3a0e3MedeHHsI 11 AisNTIbHOCTI B
pa3i morpebu Moy OyTH 3amisHi BCi BiacHi pecypcu mimmpuemMctBa. OCHOBY CHCTEMH
€KOHOMIYHO1 Oe3MeKu MiAMPUEMCTBA CTAHOBUTh MOTO IITaTHA ciyk0a Oe3neku. 3aBAaHHs, AKi
MOKJIQJAI0TBCSL Ha CITY)KOy Oe3mekH, ii CTpYyKTypy, YHCeNbHUH CKiIal, oO0Ciru (iHaHCYyBaHHS,
MaTepiaJIbHO-TEXHIYHE OCHAIIICHHS BU3HAYAIOTHCS KEPIBHUKAMHM MiIpUeMCTBA. PieHHs npo Te
KO0 Mae OyTH ciayOa Oe3lekr BOHHM NMPUHUMAIOTh Ha OCHOBI aHAII3y Ta OI[IHKK peajbHO
ICHYIOUMX 1 MOTEHIIMHMX 3arpo3 BHYTPIIIHBOTO 1 30BHIIIHBOTO CEPEIOBUINA, a TaKOXK 3
ypaxyBaHH;IM EKOHOMIYHHMX MOKJIMBOCTEH MiAnpueMcTBa. Burpatm Ha ciyxOy Oe3meku 3
olHOro OOKy HE IIOBMHHI CTBOPIOBAaTHM HAJMIPDHO BHCOKE HABAHTA)XEHHS Ha OMOJKET
mianpueMcTBa. A 3 1HIIOro OOKY KEpiBHUKIB MiANPHUEMCTBA CIiJ 3aBXKAH NaMm’ ATaTH, M0 0e3
XOpOIIOro (piHAHCYBAHHS CTBOPUTU €QEKTHBHY, 3AaTHY MPOTHIIATH CYy4acCHUM 3arpo3zam
ciry>x0y Oe3neKu MiANPUEMCTBA MPAKTHYHO HEMOXJIMBO. HemocTaTHe diHaHCyBaHHS B KpaIiomMy
BHITAJIKy JIO3BOJIUTH CPOPMYBATH TaKy CIy»KOy Oe€3nekw, ska 3MOKe BHUKOHYBATH TUIBKH
oxopoHHi (ynkmii. OmHaK 1 U8 AiSUTbHICTE 0€3 BUKOPUCTAHHS CYYaCHUX TEXHIYHHX 3ac00iB
B1JIEO CTIOCTEPEKEHHS, CHCTEM CHUTHaJI3aIii HaBpsia 9u Oyjae eDeKTUBHOI. A 3 ypaxyBaHHSIM
HECTIPUATIUBOTO JIOACHKOTrO (hakTopa, B OCHOBI SIKOTO JIeKaTMME HEBHCOKA 3apoOiTHA IJarta i
BIIMOBIIHO HU3BKHKA piBEeHb MpodecioHaTi3My 1 MOPATbHO-TICUXOJOTIYHUX SKOCTeH Y
CHIBpPOOITHUKIB BUKOHYIOTh OXOPOHHI (DYyHKIIiI, TO MOKHA 3pOOMTH BHCHOBOK, IIIO 1 OXOpPOHHI
GyHKII B IIbOMY BHITaJIKy OyIyTh BUKOHYBAaTHCS Ha HHU3BKOMY piBHI. | HaWrosoBHIimE B 1A
CUTyallll HE MOXHA BUKJIIOYMTH MOJIMBI HpPOTHUIIpaBHI Aii 3 OOKy caMuX CHIBPOOITHHUKIB
Cay>kOn Oe3meKku MiANPUEMCTBA, OCOOIMBO TIiJi Yac HIYHOTO depryBaHHsA. Posrismaroun
BHYTpIIIHIO Cepey B KOHTEKCTI 3a0e3ledeHHs EKOHOMIYHOI O€3MeKH MiJIpUueEMCTBA CHiJ
3aBXJM MaTH Ha yBasl, IO BCl il KOMIIOHEHTH B TiMl YW 1HIIIA MIpl BIUIMBAIOTh Ha AISJIbHICTH
HiANPUEMCTBA, a 3HAYUTh 1 HA HOro exkoHoMiyHy Oe3neky. CTymiHb BIUIUBY KOXKHOTO
KOMIIOHEHTa BHYTPIIIHBOIO CEpPEeNOBHIA IMIANPUEMCTBA pI3HA 1 MOXE 3MIHIOBATUCS B
3aJIeKHOCTI BiJ] PI3HUX OOCTaBHMH. 3arpo3W Y BHYTPIIIHBOMY CEpEIOBUIN MOXYTh BUHHKATU B
cuiny CyO0’€eKTUBHMX OO ’€KTMBHMX YMHHHKIB. [lomwiku, pjomymieHi mnpu — 3AiHMCHEHHI
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CTPATEriuHOTO 1 OMEPAaTUBHOTO YMPaBIiHHS, aBapii B pe3ylbTaTi HEMPaBHIBHOI €KCILTyaTarlii
o0najHaHHA, BTpaTH MaTepialbHUX I[IHHOCTEH B pe3yibTaTi IOXKEXI, HaBMUCHE abo
HEHAaBMHUCHE PO3TOJIONICHHS BIJOMOCTEH IO MICTATh KOMEPLIHHY TAEMHHIIO CIIBPOOITHUKAMU,
BUITYCK HESKICHOI NPOAYKII, pPO3KpaJaHHS MaTrepiajibHUX IIHHOCTEH HeI00pOCOBICHUMU
CHiBpOOITHUKAM 1 IHII HETaTHBHI YMHHUKU BHUHHUKAIOTh Yy BHYTPIIIHIA CEpEIOBHIII MOXYTh
3aBJaTH CEPHO3HOI MIKOIH MiAIPUEMCTBY 1 HOTO EKOHOMIYHOT O€3IeKH.

BHCHOBKHM Ta T@epCHeKTHBH NOJAJBIIMX PO3BIAOK. Y CcydacHHMX YMOBax MJs
3a0e3neueHHs] eKOHOMIYHOT O€3IMeKH IMiIIPUEMCTBA HEOOXITHO CTBOPUTH €(EKTUBHY CHCTEMY
KOMILUIEKCHOI TPOTHUJIl ICHYIOUMM Ta MOXIUBUM 3arpo3aM. OCHOBOIO Takoi CHUCTEMH
CKOHOMIYHO1 Oe3IeKH MiAMPUEMCTBA MMIOBUHHI CTaTH HOTO BJIAcHI pecypcH. BHyTpimHI pecypcu
HiANPUEMCTBA SIBJISIOTHCS CKJIAZJOBUMH HOTO BHYTPIIIHBOTO CEPEIOBUIIIA.

BuyTtpimHs cepena ckiaaHa 1 HEOJHO3HAYHA 3 TOUKH 30py 3a0€3Me4YeHHS] €KOHOMIYHOT
6e3neku. ['0oBHOIO i 0OCOOIMBICTIO € Te, 1110 3 OAHOTO OOKY B Hill 30cepeKeHi 3HAUHI pecypcu
JUTSL PO3BUTKY ITAMPUEMCTBA 1 3a0€3MEUCHHS HOTO CKOHOMIYHOI O€3IeKH, a IHIoro 00Ky B Hil
MOKYTh (POPMYBATHCSI CEPIO3HI 3arpo3u s HOTO AISTBHOCTI.
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INFLUENCE OF FACTORS OF THE INTERNAL ENVIRONMENT ON THE SYSTEM
OF ECONOMIC SECURITY OF THE ENTERPRISE

Abstract. Introduction. In modern conditions, the successful activity of an enterprise depends of

a large extent on the effectiveness of its system of economic security. The basis of the system of economic
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security in the first place are the internal resources of the enterprise. Therefore, the study of the influence
of factors of the internal environment on the functioning of the system of economic security is one of the
priorities of the development of theory and the development of practical recommendations in the field of
economic security.

Purpose. The purpose of the article is to identify and consider the factors of the internal
environment of the enterprise that affect the functioning of the enterprise’s economic security system.

Methods. Analysis, synthesis, theoretical generalizations, graphic method.

Results. High results in the work can be obtained only if the company will create a calm, friendly
and creative atmosphere. All conditions for the improvement of qualification and career growth of
employees have been created. An effective system of encouragement for good work, development and
introduction of innovations has been introduced.

Originality. The article examines the influence of the internal environment on the system of
economic security of the enterprise.

Conclusion. In today’s environment, in order to ensure the economic security of an enterprise, it
is necessary to create an effective system of integrated counteraction to existing and possible threats. The
basis of such an enterprise’s economic security system should be its own resources. Internal resources of
the enterprise are components of its internal environment.

The internal environment is complex and ambiguous in terms of ensuring economic security. Its main
feature is that, on the one hand, it concentrates significant resources for the development of the enterprise and
the provision of its economic security, and on the other hand, it can form a serious threat to its activities.

Keywords: internal environment, enterprise, threats, economic security, economic security system.
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OCOBJIUBOCTI JEPKABHOI'O PET'YJIFOBAHHS
®IHAHCOBOI BE3IIEKH YKPAIHA TA EKOHOMIYHOI BE3IIEKHA
®IHAHCOBUX YCTAHOB SIK CYB’EKTIB ii 3BABE3INEYEHHS

Kounkpemusosano cymuicmos ma 3micmose HanosHenHs NOHAMMA (QiHaHCO80i be3neku 0epicasu.
ITio @inancosoro bes3nexorw Oepacasu NPONOHYEMbCS PO3YMIMU MAKUU CMAH QIHAHCOBUX pecypCis i
Modciugocmell Kpainu, wo gopmyromosca y ii ¢hinancosii cucmemi abo 3anyuaromvcs 00 Hei 3308Hi, WO
00380/15€ 3abe3neuumu peanizayiro QiHancosux inmepecie ii YUACHUKIE [ 0epicasu 8 YLIOMY WLIAXOM
2apAHMYBAHHSL 3AXUCTY 8I0 306HIUHIX MA HYMPIWHIX 342P03, WO MOACYMb 3A8a0UMU eHEKMUBHOMY iX
(pecypcie i modrcaugocmetl) SUKOPUCTNAHHIO Y DISHUX ceemenmax ¢hinancosoi cucmemu. Okpecaeno
nepenix 0epiucasHux Opeanis i CmpyKmyp, ki npsamo abo nocepeoHbo YUHAMb 6NIUE HA CMAH IHAHCOB8OT
be3nexu depaicasu ma GCMAHOBIEHO iX polb MaA 3HAYEeHHs Y npoyeci 3abe3neuenns Qinancogoi besnexu
Yrpainu. 3anpononosano 3acadu peeynrosanus @Qinancosoi Oesnexu Yxpainu wiisgxom KOHMPOO
disinbHocmi  inancosux ycmanog. Haoano nepenix ocobausocmetl CyuacHo20 CMAHY O0epAHCABHO20
pezyniosanis Qhinancoeoi besnexu Yrpainu.
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