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medium-sized businesses, to improve and support the activity of the borrower’s bank in the market of
services for corporate and private clients, etc.

Purpose. The purpose and objectives of the study is to create a calculation tool for a
scientifically-based determination of the optimum values of financial performance indicators of the bank,
which characterize its creditworthiness in the long term, in order to improve its position in the ranking of
the group of competitive banks.

Methods. Methods used in the article: theoretical analysis and synthesis of the test material,
social and qualitative research methods, analytical-statistical method.

Results. Achievement of the determined target values of the optimal (rational) financial
indicators of the activity of «Bank Nely is not an instant matter. In the event that the owners of banking
business, management and analytical service of Bank 1 will use the proposed theoretical and
methodological effective tools for evaluating, analyzing and optimizing their financial performance
indicators that characterize the credit rating of their bank, they will be able to assess the state of the bank
and determine the benchmarks its financial development and accordingly implement an effective system
of financial development management of the bank.

Originality. The paper describes the methodology for calculating and analyzing financial
indicators that affect the bank’s creditworthiness based on the use of a plurality of financial indicators to
illustrate a new approach to such analysis and evaluation that is proposed for use in solving the problem
of determining the bank’s creditworthiness.

Conclusion. The use of the proposed theoretical and methodological tool for evaluating,
analyzing and optimizing the indicators of its financial activities that characterize the bank’s credit rating
will provide an opportunity to assess the state of the bank and determine the guidelines for its financial
development, and accordingly implement an effective management system and implement preventive
measures to prevent the deterioration of the financial situation.

Keywords: bank, financial indicators, financial indicators analysis, rating, credit capacity,
optimization, restrictions.
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TEOPETHUYHI 3ACA/IA YIIPABJIIHHSA
ITPOEKTAMM PEI'TOHAJIBHOI'O PO3BUTKY

YV cmammi posensinymo nowammsa cucmemu MeHEONCMEHMY pe2iOHANbHUX NPOeKmie i
npoepam. Konkpemuszogano nepenix niocucmem cucmemu MeHEONCMEHMY Pe2IOHANbHUX NPOEKMIE |
npozpam. Busnaueno 0a306i npunyunu YnpagniHHA RpPOeKmMamu i npopamamu peioHanbHO20
po3eumky. Bemanosneno, wo pigens 0ockonanocmi npoyedyp npoeKmHo20 YApaeiinua Oiibulocmi
cyb’exmie pecioHANbHUX cucmem He 3ab6e3neuye Ha pasi iCMOMHUX KOHKYDEHMHUX nepesaz, ujo
00yMOBI0€ HeoOXIOHIiCMmb nepexody 00 Oiivbul A0eK8AmHUXx Mmooenell Pe2iOHANbHO20 PO3BUMKY.
Ilepepaxosano emanu mexanizmy ynpasiinua npoekmamu pezionaivrho2o pozsumky. Cgopmosarno
nepenix cyb’ekmig, AKi € aKMUuSHUMU YYACHUKAMU, [HIyiamopamu ma OeHegiyiapamu npoexmis
Pe2ioHanbH020 po38UMKY 8 YKpaiHi.

Knwouogi cnosa: ynpasninus npoexmamu, pecioH, pecionanrbHuti po36Umox, opeanu 0epicagHo20
VAPAGIIHHAL.
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IMocTanoBka npoOaemu. J{ns 3a0e3neyeHHs KOMIUIEKCHOI'O PO3BUTKY E€KOHOMIKH
KpaiHU BaXXJWBO PO3YMITH, K B3aEMOMIIOTH €KOHOMIKH ii OKpEMHX pPETiOoHiB. YTpaBIiHHS
NPOEKTaMHu, MporpaMaMH 1 TOPTQPENIMH TPOEKTIB Ha JaHUW Yac BU3HAETHCS HOBOIO
€KOHOMIYHOIO 1H(GPACTPYKTYypoOIo, 110 3a0e3rnedye peanizamiio MPUUHATHX TEPUTOpIadbHUX 1
HaIlOHAIBHUX CTpaTerii po3BUTKY. [l cTBOpeHHs Iii€i Mera-iHQPacTPYKTypH HEOOXiTHI
MIEBHI YMOBH, 110 HOEJHYIOTH IMOJITHYHY, €KOHOMIUYHY Ta YIpPaBIIHCbKY KOMIIOHEHTH, IIO
nependavae HEOOXiJHICTh KOMIUJIEKCHOTO JIOCHIJDKEHHS TEOPeTHMYHUX 3acaj yIpaBIliHHSA
IPOEKTaMU pPEriOHAJIbHOIO PO3BUTKY 13 BpaxyBaHHSAM OCOOJMBOCTEH (yHKIIOHYBaHHS
€KOHOMIKH YKpaiHH.

HuHi pisnpHICTD 3 yIpaBiiHHS MPOEKTaMU OTpUMala BU3HAHHS y BCbOMY CBITI 1 cTana
MOJIHUM HAampsiIMOM B PUHKOBiIN eKOHOMII. MeTomomioris Ta 3aco0u yNpaBiiHHSI MPOEKTaMHU
IIUPOKO BHUKOPHCTOBYIOTBCS y BCIX cdepax IIecHpsIMOBaHOI 1 TPOEKTHO-OPIEHTOBAHOI
nisutbHOCTI. 32 ocTanHi 30 POKiB B yChbOMY CBITI YIPaBJIiHHS MPOEKTaMHU CPOPMYBAJIOCS SIK HOBA
KyJbTypa YIPaBIIHCHKOI MISIBHOCTI 1 CTalO0 CBOEPIAHUM KYJIBTYPHUM MOCTOM B
[IMBUTI30BaHOMY Oi3HECi 1 MIJIOBIM CIIBIpaIli KpaiH pi3HUX KOHTHHEHTIB 13 PI3HOIO 1CTOPIEIO
PO3BHUTKY, TPaIHIisIMUA, EKOHOMIKOIO 1 KyJIbTyporo. Ha pasi Bxke Bakko Ha3BaTu xo4ya O OJUH
MPOEKT CBITOBOTO 3HAYCHHS, KWW 3IIACHIOBaBCS O 1032 paMKaMH 17e0Jorii 1 MEeTOJOoJOrii
YIpaBJIiHHSA TpOeKTaMu. Bakko TakoX Ha3BaTH xoda O OJHY BiJJOMY B CBiTI KOMIaHiIo, sSiKa HE
BUKOPHCTOBYE B CBOIH MPAKTHUIII METOAM 1 IHCTpyMeHTapiil ynpasiiHHa npoektamu. OnHaK, HA
perioHajIbHOMY PiBHI IisUIBHICTB 3 YIPaBIIHHS NMPOEKTaMH HE JicTaja JOCTaTHBOTO PO3BUTKY Y
BITYM3HSHUX EKOHOMIYHHMX peajisiXx, HE 3Ba)kalouu Ha Te, 1o 3 modatky 1990-x pp. opranu
JEP’KaBHOTO YMpaBiIiHHA B YKpaiHi yce dacTilie 3aCTOCOBYIOTh y CBOIM TOBCSKICHHIM
TiSUTBHOCTI METOJTH 1 3aCO0M TPOEKTHOTO YIIPABIIiHHS.

Humni, sk HIKOMW, AMHAMIYHICTH 3MIHM 30BHIIIHBOTO CEPEOBHINA MA€ BPaXOBYBATHCS
pEeriOHAIbHUMHM ~ OpraHamMu JCp)KaBHOI BJIAM 3 METOK 3a0e3MEeYeHHs PIBHOMIPHOTO
EeKOHOMIYHOTO PO3BUTKY, Ta MpPH IbOMY TaKOXX HEOOXiIHO TOCTIHHO BUpINOIyBaTH MpodiIemy
rapaHTyBaHHd MaKCUMaJIbHO €()EeKTUBHOTO BHUKOPUCTaHHA OOMEXEHUX TEpUTOpiaJIbHUX
pecypciB 3a IeBHI 0OMEKEeH1 4acoBi iHTepBaiK. J{J1s1 BUpIMICHHS ITUX 3aB/JaHb JOIIBHO BJIATHCS
JI0 3aCTOCYBaHHSI IPAKTUK [IPOEKTHOT'O YNIPABJIIHHSI €KOHOMIKOIO PETIOHY.

B uinomy ciizx BecT MOBY IIpO HEOOX1IHICTh 3MIHM MAPaJUrMHU PErioHAbHOI €KOHOMIKH
Ta Oi3HEeCy, SKi JOPEYHO PO3TIISAAATH SK CYKYIHICTh B3a€MOIIOB’SI3aHMX MPOEKTIB. [lomiOHwMiA
T IX1]T JO3BOJISIE HAMOLIBIIT TOBHO B1IOOPA3HUTH 1€ OJHY OCOOJMBICTh Cy4aCHOTO PETiOHATBHOTO
YIOPaBIIIHHSA — KOJM OCHOBHOIO CTPATETr1YHOI KOHKYPEHTHOIO NEPEBArOl0 PETiOHY CTa€ THyuYKa
NOBEJiHKa B yMOBaxX MIHJIMBOTO 30BHIIIHBOTO CEPEJOBMIIA 3a JONOMOror (hopMyBaHHS
CHCTEMH TIPOCKTHOTO YIPABIIHHSA PET10HATBLHOI0 €KOHOMIKOK. 3 OISy Ha I, JOCIIKEHHS
CyYaCHHX TEOPETHYHHMX 3acajJ yMPaBIiHHA NPOCKTAMU pPETIOHAIBHOTO PO3BUTKY HalOyBae
0COOJMBOI aKTyaJIBHOCTI.

AHami3 ocTraHHix aociaizkeHb i myOuaikamii. I[lutanHsM edekTUBHOTO ymHpaBITiHHS
MPOEKTAMH SIK Ha HAI[IOHAIBHOMY, TaK 1 Ha periOHaJIbHOMY piBHI, IPUCBATHIIA CBOI Tpalli 3HaHI
BiTun3HsHI gochigauku. Tak, bymyes C. JI., uumun FO. B. BuB4anu iHHOBaIiiHI MeXaHI3MU
IHTYiTUBHOTO yHOpaBiiHHA mnpoekTamu Ta nporpamamu [1], KacekiB B. B. mpomnonye
OpraHizamniiiHi OCHOBH YTIpaBIIiHHS HalllOHAJLHUMHU TpoeKkTamMu B perioHax [2], Kynma H. T.,
Kpamapuyk H. M. KOHKpeTH3yI0Th CydacHi 3acobu ynpasiiHHs npoektamu [3], Ocaynenko 1. A.
JIOCTIDKYy€ yTIpaBIiHHSA 3MiHamMu TopTdens perioHanbHuX mpoekTiB [4], [lompmako B. L.,
Jlamyk A. M. po3mISiIalOTh YIPaBIiHHSA 1HHOBAIIMHUMH TPOEKTaMH Ha PET10HATBLHOMY
piBHi [5], Pau B. A., Poccomancrska O. B., Menseaera O. M. BU3HA4alOTh CTaH Ta TEHIEHIIIT
PO3BUTKY TpiagHOI MeTodosiorii ympaBiiHHA mnpoektamu [6], Topramo T. O. y3aramabHioe
MexaHI3MH (QOpMyBaHHS Ta peajizaimii MPOEKTIB PEriOHAIBHOTO PO3BUTKY 5K 00’ €KTY
nepkaBHOTO ynpanimiHas [7], @emnopuak O. B. nmpomnoHye iHHOBaMiiHI IHCTPYMEHTH YIPaBIiHHS
IbOBUMH TporpamMaMu Ta mpoekramu [8], UYepHuxiBchka A. B. BusBIsS€e mnepeBaru
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3aCTOCYBaHHS MPOEKTHOTO MEHEKMEHTY Y cepi perioHanbHOro ynpasiiHas [9], Ueuer A. M.
JIOCJTIKY€E YIIPaBIiHHS MMPOCKTAMHU Ha €Tarax >KUTTEBOTO MUKy MpoekTy [10].

Ha nanHwnii wac OUIBLIICTE TEOPETHYHHMX 1 MPAKTHYHHX PO3POOOK B cdepi ympaBiiHHS
NPOCKTAMHU OpIEHTOBAHI Ha 3aCTOCYBaHHA IPAKTUK IPOEKTHOTO YIMPABIIHHA Yy [isSUIBHOCTI
OKpEeMHUX KOMIIaHIi 1 KopmHopauiid; perioHalIbHUN JK€ AacleKT HaiuyacTime 3BOIUTHCA 0
ONTHUMI3allil CTPYKTYpPH MPOEKTIB 1 opraHiB ympaniiHHS. L{imicHOi, HayKOBO OIpaiboBaHOT
MeTooyorii 1 Habopy MeTOoAiB 1 3aco0iB YNpaBIiHHS PETiOHANBHUMU TPOEKTaMH Ha pasi
BITYM3HSHMMHU HAyKOBLSIMH HE 3allpONOHOBaHO. Po3po0ieHo nuine 3araibHi MIAXOIU [0
BHUpIIIEHHS TakuX MpoOjeM, a Habip 3aco0iB 1 METOJIB B KO)KHOMY KOHKPETHOMY BHUIIAJKy Ha
MIPUKJIATHOMY PiBHI 00MPA€ETHCS 200 PO3POOIISIETHCSI OKPEMO.

B mimomy MoXxHa KOHCTaTyBaTH, Mo nediHinii ynpaBIiHHSI MPOEKTaMH i MPOSKTHOTO
YOPaBIIHHS y pPETiOHAaJbHOMY acleKkTi B JaHWW dYac IMOYMHAIOTh OIpalbOBYBAaTUCS Ha
3aKOHOJAaBYOMY piBHI, ajie TUIbKHM B pamMKax (OpPMYBaHHS YNPaBIIHCHKOTO MeEXaHi3My.
CyTHICTh yHpaBIiHHS NPOEKTaMH PETiOHAIBHOTO PO3BUTKY 3aJUIIAETHCS HEAOCTATHHO
BHUBUYEHOIO 1 BHMarae MOJAJbIIOrO AOCHIIKEHHS MaTepialiB BITUYM3HAHMX 1 3apyOLKHHMX
HAayKOBUX  JpKepeda, TINMOOKOro  OCMHCIEHHA 1 (QopMyBaHHA  METOJOJIOTTYHHMX
KOHIIENITYyalbHUX PO3pO0OK Y Wi HapuHi.

Merta pociigKeHHsl TIoJiira€ B KOHKpETH3allli TEOPETHMYHMX 3acaj] yNpaBIIHHA
MPOCKTAMU PETIOHAJIBHOTO PO3BUTKY. /[l peamizarmii mocTaBieHOI METH HEOOXITHUM €
BUDILICHHS ANy HACTYNHUX 3aBIaHb: BU3HAYMUTH OCHOBHI CKJIaJOBI CHCTEMH MEHEIDKMEHTY
perioHaJIBHUX MPOEKTIB 1 MPOTrpaM; BCTAHOBUTH IMEPEIIiK €TaIliB MPOIECy YIPABIiHHS MPOSKTaMH
PEriOHaJIBHOTO PO3BUTKY; 3aNpPOINOHYBATH NPUHLUMIIM YHPABIIHHA MPOEKTaAMH 1 MporpaMamu
PEriOHaJIBHOTO PO3BUTKY.

Bukiaag oOCHOBHOro marepiaay JaoCJiI:KeHHs. Y OUIBIIOCTI HAayKOBHUX Ipallb
nediHilis ynpaBiliHHS MPOSKTAMU MO3UIIOHYETHCS SIK IHCTPYMEHT, SIKHU CIIPUsi€ TOCATHEHHIO
HalKpaloro pe3ysibTaTy B yMOBaXx OOMEXEHOi KIJIbKOCTI pecypciB, 4acy, L0 € aKTyaJbHUM
IJI. BUPIIICHHS MPOOJeM pPO3BUTKY pErioHaJbHOI €KOHOMIKM B YMOBaX, KOJIH B MeEXax
BIJIOKPEMJICHOTO PETi0HY (OPMYIOTHCSI CTPATETIUHI HAIPSIMKH PO3BUTKY SIK OKPEMHUX Taly3eH,
TaK 1 BCi€i €KOHOMIKH B IIJIOMY, 1 Ha BIIQJHOMY pPiBHI HEOOXITHO 3a0€3MEYUTH peaizariio
MPOIECIB 1 MEXaHI3MIB IS TOCSTHEHHS! HAWKPAIIOTO Pe3yJIbTaTy, OCOOIHMBO ISl THX PETiOHIB,
10 € pecypcHO-IeDIUTHUMU.

CucremMa MEHEIKMEHTY PETiOHAJIBHHUX MPOEKTIB 1 MporpaM — e HUTICHUIA KOMILIEKC
B3a€MOIIOB’ A3aHUX 1 PETyJIIpHO BUKOHYBAaHUX JMii, 10 J03BOJIE€ PE3YyIbTATUBHO YIPABISATH
MPOEKTaMM 1 MporpaMamu, i 3a0e3rmeuyBaTi JOCITHEHHS MMOCTABJICHUX I[iJIel y BCTaHOBIICHI
TEPMiHHU 1 B paMKaX MEBHOT0 OIOJIKETYy JAJisi KOHKPETHOI'O PErioHy 3a paxyHOK (pOopMyBaHHs
HEOOXITHUX YMOB JJisi PO3BUTKY PETIOHY 1, B KIHI[EBOMY MiJICYMKY, CIPUITH 3a0€3MeUYeHHIO
HOTro KOHKYpPEHTOCIPOMOKHOCTI. J[0 ckiaay Takoi CUCTeMH, 3TiIHO 3 OUIBIIICTIO ICHYIOUHX
MDKHApOAHUX 1 BITUYM3HSHUX CTAHIAPTIB YyIpPaBIiHHA TMPOEKTAMH, IOBHHHI BXOJUTH
HaCTYMHI MJCUCTEMH:

—  TiacucTeMa YIpaBIIiHHS IHTETrpaIli€ro MpoeKTy (TporpaMu) perioHaIbHOTO PO3BUTKY;

—  TiacucTeMa YIpaBIIiHHS 3aBJaHHSIMH MPOEKTY (TIPOTrpaMu) perioHaIbHOTO PO3BUTKY;

—  TiACHCTEeMa YIpaBIliHHS TEPMiHaMU MPOEKTY (IIPOrpamMM) perioHaIbHOTO PO3BUTKY;

—  TiAcUCTeMa YIpaBIIiHHS BapTICTIO MPOEKTY (IPOrpaMu) perioHaaIbHOrO PO3BUTKY;

—  MiJCUCTEeMa YIPaBIiHHS SKICTIO MPOEKTY (MPOrpamMu) perioHaIbHOTO PO3BUTKY;

— TiACUCTEMa YIpPaBIIHHS JIIOJCBKUMHM pecypcaMu IMPOEKTy (IIporpamH) periOHaIbHOTO
PO3BUTKY;

—  miacucTeMa YNpaBJiHHS KOMYHIKaIIIMH MPOEKTY (TIPOrpaMu) PETiOHAILHOTO PO3BUTKY;

—  miAcucTeMa YNpaBJiHHS PU3UKAMHU MPOCKTY (MPOTPaMU) PETIOHATBLHOTO PO3BUTKY;

—  TiACHCTEeMa YTPaBIIiHHS MOCTABKaMH MPOEKTY (TIPOrpaMu) PeriOHaIbHOTO PO3BHUTKY.
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Jis mporecy ympaBiliHHS HPOEKTaMHM PETIOHAJIBHOIO PO3BUTKY XapaKTEpHOK €
MTOCJTIIOBHA peai3allisi TAKUX €TarliB:

—  BU3HAYEHHS Ta aHAJI3 I[JIEH POEKTY PETiOHATILHOTO PO3BUTKY;

— moOyzoBa, olliHKa 1 BUOIp BapiaHTIB MPOEKTY PETIOHATLHOTO PO3BUTKY;

—  BUOIp CKJIaly BUKOHABIIIB MMPOCKTY PETiOHATBHOTO PO3BHUTKY;

—  pO3MOJLT pecypciB MPOEKTY PEriOHATILHOTO PO3BUTKY;

— (¢iHaHCYBaHHS MIPOEKTY PETiOHAIBHOTO PO3BUTKY;

—  YIpaBJliHHS BUKOHABIIMH ITPOEKTY PETIOHATBHOTO PO3BUTKY;

—  YIpaBIiHHS PU3UKAMU MPOEKTY PETIOHATHLHOTO PO3BUTKY;

—  OIEpaTUBHE YHPABIIHHSA MPOEKTY PETIOHATIBHOTO PO3BHUTKY;

—  3aBEpLICHHS POEKTY PEriOHAIBHOTO PO3BUTKY.

3 ornsay Ha cydacHi €KOHOMIYHI peajiii Ta CTaH PO3BHUTKY BITUYM3HSIHOI €KOHOMIYHOT
cUcTeMH, 0a30Bi NMPUHLMIIM YNPABIIHHSA MPOEKTaMH 1 MpOorpaMaMH pPerioHaJbHOTO PO3BHUTKY
MaroTh OyTH HACTYITHUMHU:

—  yOpaBJliHHS, 3aCHOBaHE Ha KpaluX MDKHApOJAHMX CTaHJapTax 1 BUMoOrax B cdepi
IPOEKTHOTO MEHEIKMEHTY, PO3pO0Ka €IMHOTO CTPYKTYPOBAHOTO YSBICHHS MPOEKTHOTO
YIpPaBIiHHSA Y Taly3i perioHaJbHOTO PO3BUTKY, YITKUN OMUC HOTO OCHOBHUX €JIEMEHTIB;

— ¢opMyBaHHSI KOMaHIM Ta aJIeKBATHOI OpraHi3amiiiHOI CTPYKTYypH YIIPaBIiHHSA MPOCKTOM
PETiOHATBFHOTO PO3BUTKY BiIOBITHOI CTPYKTYPI MPOEKTY 1 YMOB HOTO peaizaliii;

— 3a0e3neuyeHHs (PyHKIIOHYBaHHS MPOLECIB YNPaBIiHHSA MIPOSKTOM PETiOHAIBHOTO PO3BUTKY 1
B3a€MOJI1 HOr0 YYaCHUKIB;

—  CHCTEMHHH MiAXiJ 1O BUKOPUCTAHHS 1HCTPYMEHTIB YIPABIiHHA MPOCKTaAMH PETiOHAIBHOTO
PO3BHUTKY Ha BCIX piBHSX;

—  JocsrTHeHHs 06a30BOTrO PIiBHS 1 PO3BUTOK OpraHizalliiHOI 3pUIOCTI YNPaBIIHHS MPOCKTaMH
PETiOHATIBHOTO PO3BUTKY Ta BIPOBAKEHHS KOPIOPATUBHHUX CTAHAAPTIB MEHEIPKMEHTY Y
¢dopmi mociOHUKIB, TpoLIEeYp, TA0IOHIB;

—  TpaBWJIbHE YNPaBIIiHHS MPOEKTaMHU PEriOHAILHOTO PO3BUTKY MOX€E OYTH 3aCTOCOBAHO fK JI0
HEBEJIMKMX 1 OJAMHUYHHMX, TaK [0 MAacCIITaOHUX 1 TPUBAIUX TMPOEKTIB 1 Mporpam
PETiOHATBLHOTO PO3BUTKY;

—  IJIeCHIpSMOBAHUIN MPOIEC JOCITHEHHS MPOEKTHUX IIiJIel mpu OOMEXEeHHSAX Ha (hiHAHCOBI,
MatepiaibHi, JIFOJACHKI, YaCOB1 Ta 1HIIN PECypCH;

— PpO3yMiHHS TIPOEKTHOI KOMaHAM SK COIIaJbHOI Mepexi, BKIOYEHOI y BHYTPIIIHI
opraHizauiifHi Ta 30BHIIIHI MpodeciiiHi coliabHI Mepexi.

Ha cyuacHomy etami ofHi€r0 3 KIIOYOBHX TEHJIEHIIH €(EKTUBHOTO PEriOHaIHLHOTO
PO3BHUTKY € BIPOBAKCHHS CTPATETIYHOTO MPOEKTHOTO YIPABIIHHS, IO MOXKE CTaTH (hakTopom
e(EKTUBHOCTI pEriOHaTbHUX IHHOBAI[IWHUX CcHCTEM. PiBeHb JOCKOHAJOCTI MPOLEIYp
MPOEKTHOTO YIPaBIiHHA OUIBIIOCTI Cy0’€KTIB PETIOHANBHUX CHUCTEM HE 3a0e3ledyye Ha pasi
ICTOTHUX KOHKYPEHTHHX TI€peBar, M0 OOYMOBIIOE HEOOXIIHICTh TMEpexoay M0 OuIbII
aJICKBaTHUX MOJIECJIEH PEerioHAJIbHOTO PO3BUTKY. [0 Takux monened ciij BIAHECTH: MOJEIb
HOTPiMHOI cmipani iHHOBaLiiHOI B3aemoAil «YHiBepcuTeTn — Oi3Hec — aepkaBay. HailbOiunbin
MEePCIEKTUBHUM JIJIsi BUPIMICHHS MPOOJIEMH PETIOHAJBLHOTO PO3BHTKY B JaHOMY KOHTEKCTI €
(dbopMyBaHHS 1 BIOCKOHAJICHHSI OpPraHi3alliifHO-eKOHOMIYHUX MEXaHi3MiB PO3BHUTKY MPOEKTHOTO
YIpaBIiHHA B MaclITabax perioHaIbHUX CUCTEM Ta OKPEMUX iX YUaCHUKIB.

[Ipu ¢dopmyBaHHI MEXaHI3MIB PETIOHAJIBLHOTO PO3BUTKY Ha OCHOBI yHpaBIiHHS
IIPOEKTaMU JOLUIJIBHO BpaxyBaTh TOW (pakT, 1m0 3aTpeOyBaHICTh YNPABIIHHSA HE OKPEMUM
IPOEKTOM, a TOpT(eseM MPOEKTiB, BUMArae CTBOPEHHS B PEriOHAIBHUX CHCTEMax MEXaHi3MiB
CHUIBHOTO YIPAaBIiHHA IpOeKTaMH (HANpuKiIad, HaJyHIBEPCUTETCbKI CTPYKTYpH B paMKax
CHCTEMH BHIIOi OCBITH, CTBOPEHHS POJHOBOI CTPYKTYPH CYIIPOBOJIIB TMPOEKTIB B paMKax
HiANPUEMHUIIBKUX KJIacTepHUX Tpym). Benmukuil morenmian sk 0aza ans QgopMmyBaHHS B
pEerioHaNbHUX CHCTEMaxX MEXaHi3MIB CHUIBHOTO MPOEKTHOTO YMPAaBIiHHSA B PETiOHI MaroOTh,
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Mo-Tepiie, OpraHizaliifHO-eKOHOMIYHI MEXaHI3MHU YMHpPaBIiHHS SKICTIO, B TOMY YHCII SIKICTIO
IHHOBAIIIMHUX MPOEKTIB, MO-IPYTe, MAPKETHHTOBI MTPOILIETYPH MIATPUMKH MTPOCKTHOI AiSUTHHOCTI,
MO-TPeTE, TMPOEKTHI 0(pick 3araJbHOTO KOPHCTYBAHHS, iHINIaTOpAaMH CTBOPEHHS SIKUX MOXYTh
CTaTW OpPTraHu BUKOHABYOI JI€p’KaBHOI BIa/Iu.

B ocranHi poku B VYkpaiHi akTHBI3yBajaci poOoTa WI0J0 BIPOBAIKECHHS
IMPOCKTHOTO YTMPABIIHHA B OpraHax BHKOHABUYOi JEpXKaBHOI BIaau, MO MOB’A3aHO i3
HEOOXimHICTIO  3a0e3medeHHs  BIANMOBITHOCTI BUMOTaM  MDKHApOJHUX  CTaHAApTIB
yYIpaBJIiHHS TPOCKTAMH.

dopmyBaHHS Ta BIOCKOHAJIEHHS MEXaHI3MIB ITPOEKTHOTO YIPABIiHHS HA PETIOHAITBHOMY
piBHI Oyne eheKTHUBHHM MpU BIPOBAIKEHHI MEXaHI3MiB HeMaTepialbHOI MOTHBAIlIl YYaCHHKIB
IPOEKTHOI JISJIBHOCTI Ta MEXaHI3MIB YIPABIIHHA TPOEKTaMU PETriOHAIBHOTO PO3BUTKY.
3abe3meueHHsT HaJICKHOTO (DYHKIIIOHYBaHHS HA3BaHUX MEXaHI3MIB CIPUATUME JTOCSATHEHHIO
CTpaTeriyHUX WiJeH KIIOYOBUX €JIEMEHTIB pEeriOHaJbHUX I1HHOBALIMHUX CHUCTEM Ta IIiIel
CTaJIOTO PO3BUTKY PETioHIB YKpaiHH.

AKTyallbHICTh pealtizallii MeXaHi3MIB yIPaBIIHHS MPOCKTAMU PETiOHATBHOTO PO3BUTKY B
JEP’)KaBHOMY CEKTOpl TOCTIHHO 3pocTae. JlOMIIBbHO BH3HAYMUTH MPOOJEMHI AaCMeKTH, SIKi
BUHUKAIOTh MPU BUKOPUCTAHHI METO/AIB MPOEKTHOIO YIIpaBJIHHA Ha piBHI periony. Ilo-nepiue,
1Ie TPO30PICTh TOro, IO BiNOYBAETHCA. Y TMPOIECI MPOEKTHOTO YMPABIIHHS JOCATHEHHS
NPOMDKHUX pe3yJbTaTiB Mae OyTH aOCONIOTHO 3pO3yMIUTUM IPOMAaJICBKOCTI; BOHO (DIKCYeThCs 1
Mae OyTH BIJIOMHUM YCIM, XTO 3aJIy9eHHU 10 1HOro mporecy. [lo-apyre — me HaliIeHicTh Ha
KOMaHIHY poOOTy B 4acTUHI 00’€IHAHHA 3yCWJb Pi3HUX (axiBLiB i3 pi3HUX oOnacrtel, ski
noTpiOHI 1 BaiMBiI Al TOro, mo0 NpodeciiiHoO 1 KOPEeKTHO BUKOHATH BCi 3aBHAHHS JUIA
JOCATHEHHS pe3ynbTaTy. I, TpeTe — BOPOBaKEHHs NMPOEKTHOIO YNpPaBIiHHA 3[aTHE 1 HOBUHHO
3a0€3MeUnTH CKOPOUYCHHS BUTPAT K TUMYACOBUX, TaK 1 TPOLIOBUX. TakuM YMHOM, peai3aiis
MPOCKTHOTO  YIPaBJIiHHSA  PETIOHAJIBHOTO  PO3BUTKY O3Hayae Ouiblly  edEeKTHBHICTH
(GYHKIL10HYBaHHS perioHaJIbHUX CTPYKTYP IPU MEHILINX BUTpaTaXx.

@opMmyBaHHS MEXaHI3My YIpPAaBIiHHS TMPOEKTaMH PETIOHATBHOTO PO3BUTKY HEOOXiTHO
pO3rNIAaTH SIK y3arajlbHEHY MOJENIb, MOOYyAOBaHY Ha OCHOBI CHUCTEMHOIO MiAXOAy 3
ypaxyBaHHJIM CHCTEMHHMX MPUHLUMIIB. CXeMaTUYHO MEXaHI3M MPOEKTHOIO YHPaBIiHHS MOXHA
chopMyBaTH y BUTIISAI OJIOYHO-TIOTIYHOT MOJIEIT, 10 BigoOpakae CTPYKTypy IPOIECY B3aEMOJIIT
€JIEMEHTIB MEXaH13My MiXK CO0O0¥0.

[TouaTKOBUM €TamoM aJIrOpUTMY € aHaji3 KOHIIETIi 1 cTpaTerii eKOHOMIYHOTO PO3BUTKY
periony. Ha ocHOBI TpiopHTeTHUX IIJICH 1 3aBIaHb IHBECTyBaHHS Ta PO3BUTKY CKOHOMIKH Hali
pealtizyeThCsl Mpoleaypa MepeAnpOSKTHOTO aHali3y Ta JOCTIIKEHHS 30BHIIIHIX 1 BHYTPILIHIX
(akTopiB MpoIecy pPerioHaJbHOIO PO3BHUTKY, IO MPOBOMATHCS 13 BUKOPUCTAHHSIM METOIB
CUTYAaIlIHHOTO Ta TIOPIBHUIPHOTO aHAIII3Y.

3a pe3yJsibTaTaMu MEPEIIPOSKTHOIO aHaNli3y HACTYITHUM €TalloM MeXaHi3My IMPOEKTHOTO
YIPaBITiHHS PETIOHAILHUM PO3BUTKOM € (hopMyBaHHS LiJIeH 1 3aBJJaHb MPOEKTHOTO YIIPABIIiHHS.
®opMyBaHHS LJIEH € TOYATKOM IPOIIECY MPOEKTHOTO YNPaBIIHHSA PEriOHAIBHUM PO3BUTKOM.

Buxonsun 31 copMoBaHOi CHUCTEMH LIEH MPOEKTHOTO YIPAaBIIHHSA PETiOHATBHUM
PO3BHTKOM 3 TIPIOPUTETHUX HAIMPSMIB, JIOTIYHO BHILUIMBAE PO3POOKA KOMILIEKCHOI MPOTrpamMu
IPOEKTHOI'O YIPABIiHHS IHBECTHLISIMU OO’€KTIB perioHy. Y ¢opMi JIOTIYHOTO PO3BHUTKY
KOHIIETIIIi MEeXaHI3My HpPOEKTHOTO YIpaBIiHHSA Ha IIbOMY eTami BigOyBaeTbcs (HOpMyBaHHs
mporiecy peanizamii GyHKIIH MexaHi3My B TPOCTOpiI y BHIJISAAI OaraTOpiBHEBOI CHCTEMHO-
OpraHi30BaHOi CTPYKTYPH MPOEKTHOIO YIIPABIIIHHS.

3aKIIOYHUN  eTalm  MeXaHi3My [POEKTHOTO YIIPaBJIIHHA pPETIOHAJBHUM PO3BUTKOM
NOKJIMKAHUM 3A1MCHIOBaTH KOHTPOJb 3a BUKOHAHHAM MpOrpaM y BUIVIAAL CHCTeMaTh3alii
pe3yJbTaTIB MPOEKTHOTO YIPABIiHHSA, @ TAKOXK OIIHKY pPE3yJbTaTiB MPOEKTHOIO YIpPaBIiHHI
pErioHaIbHUM PO3BUTKOM.
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AKTUBHUMH YyYacHHKaMH, iHilllaTopaMud Ta OeHediliapaMu MPOEKTIB PErioHaJIbHOTO

PO3BUTKY B YKpaiHi BUCTYNAIOTh!

— MiHicTepcTBO €KOHOMIYHOTO PO3BUTKY 1 TOPTiBIi;

— Kabiner MiHicTpiB Ykpainu;

—  MinictepcTBo iHaHCIB YKpaiHu;

—  Anwminictpanis [Ipesunenrta Ykpainu,

— HamionaneHa akanemis nepxaBHOro yrpasiinas npu [IpesunenToBi Ykpainu;
— HamionanbHu#M iHCTUTYT CTpATETiYHUX JOCIIHKEHb;

—  YkpaiHchKa acoriarisi palOHHHUX Ta 00JJacCHUX BIaa, Acoliaist MicT YKpaiHu;
— OO0macHi Ta MICIIeBi OpraHu BIAJIH.

[lpuknanoM e(eKTHBHUX MPOEKTIB PETIOHAIBHOTO PO3BUTKY, IO peali3yloThCs B
VYkpaiHi, € mpoextn €Bpocoro3y. €Bponeiickkuii Coro3 CrpsMyBaB APYyTH KOHKYPC MPOEKTIB Ha
Ha/laHHS KPUTHYHO BAXJIMBOI JIOTIOMOTH MICLEBUM TpOMajaM depe3 CHpPUSHHS CYCIHUIbHIN
3TYPTOBAHOCTI Ta €KOHOMIUHIN MisIIFHOCTI BHYTPIIIHKO MEPEMIlIEeHUX ocid Ta rpomaj, 1o ix
npuitmatotb. Y koBTHI 2014 poxy IIpencraBaunrBo €C B VYkpaiHi 3ampoCHIO BHSIBUTH
3alliKaBJICHICTh IIOJI0 MPOEKTIB 3 MIATPUMKH TPOMa, sIKi OMUHMIIUCS IiJ] BILIABOM KOH(IIIKTY.
Takox 14 TpOEKTIB perioHaIbHOTO PO3BUTKY Oyno peanizoBano y 10 obmactsax Ykpainu:
Binaunekii, Bomuucekid, JIHimpomeTpoBChbKil, 3akapmarTchkid, IBaHO-DpaHKIBCBHKIMH,
JIsBiBCBKIHM, Onechbkiit, PiBHeHCHKIN, XMenpHHUIBKIH Ta Yepkachkiil. Y Uepkachkiii obmacti y
paMKax perioHaJIbHOTO MPOEKTY Oyi0 MpodiHAHCOBAHO CTBOPEHHS PETiOHAIHHOIO HaBYAJIbHO-
IPAaKTUYHOTO LIEHTPY PO3BUTKY 0araTo(yHKIIOHAILHUX KOOIIEPAaTHBIB.

3arajibHOI0 METOI0 €(PEKTHBHOTO MPOEKTY PETiOHAIBHOTO PO3BUTKY MAa€ OYTH CIIPHUSHHS
CYCIIUIBHOMY, €KOHOMIYHOMY Ta TEPUTOpIalbHOMY 3TypTYBaHHIO KpaiHu. Peaiizarisi mpoekTiB
PErioOHaJIbHOTO PO3BUTKY HAJacTh MOJKJIMBICTH MiJBULIUTH MOTEHIa]l YKPaiHCBKUX OpraHiB
Jep>)KaBHOT BJaAM Ta IHIIMX 3alllKaBJICHUX CTOPIH IOJI0 PO3POOKM Ta BIPOBAIKECHHS
e(eKTHBHOI MOJITUKHA PETIOHATBHOTO PO3BHUTKY .

Posrnsim B CyKymHOCTI BCiX pIBHIB MEXaHi3My IPOEKTHOTO YTPAaBIiHHS J103BOJISIE
CTBOPHUTH IITICHY KapTHUHY pealti3allii MpOEKTHOTO YIIPaBJIiHHS B PETiOHI, HA OCHOBI SIKOI CTae
MOYKJIMBAM MOJIEITIOBATH MPOLIECH PO3BUTKY €KOHOMIKH JIEP’KaBH B LIJIOMY.

BucHoBKkH 3 [aHOr0 [JOCJHIIKEHHS 1| TEePCHeKTUBH MNOAAJBIIMX PO3BIIOK.
AKTyalIbHICTh IPOSKTHOTO yYIPABIIHHS Ha periOHABHOMY piBHI B YKpaiHi 3pocTtae. J{omiapHumM
€ CTBOPEHHSI B KO)KHOMY DETiOHI KpaiHM CIHeIliaJbHUX MTa0iB, MPOEKTHUX OQiCiB, sIKi CTaHYTbH
CBOTO POy aJMIHICTPAIliIMH DPO3BUTKY, 3abe3rneyarb BIPOBAHKCHHS KpaIlUX MEXaHi3MiB
CTBOPEHHS CHPUATIMBOrO IHBECTULIIMHOTO KJIiMaTy B YKpaiHi.

KoMrmuiekcHuii XapakTep €KOHOMIUYHHMX 1 MOJITHYHHX BHUKIHWKIB, IO CTOSTHh HHHI
nepen YKpaiHOwo, 3aJa€ HaWBHUINMNA piBeHb BUMOT 10 (PYHKIIOHYBaHHS JAEp>KaBHOTO
amapary, KoopAuHauii poboTH MiX yciMma TiJKaMu BJIaAH, CIUIBHOT poOOTH BimOMCTB. s
ebexkTuBHOI peamizaimii IUX 3aBJaHb HEOOXITHOIO € IUIKOBUTAa MOJEpPHI3aIlisl CHUCTEMH
JIEPXKABHOTO YIIPABIIHHS, IO CKianacs B MaHud vac. OQHUM 13 OCHOBHUX HAIpsAMIiB i
BJIOCKOHAJICHHSI MO€ CTaTH BIPOBA/IKEHHS CyYacCHUX 3arajJbHOBM3HAHMX METOJIB
YOpaBIiHHS MPOEKTAMH PETriOHAJIBHOTO PO3BUTKY, PpO3TIANY SKHUX 1 IUIAHYEThCA
MNPUCBATUTH MOJAJBIII JOCHTIIKEHHS.
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THEORETICAL PRINCIPLES
OF REGIONAL DEVELOPMENT PROJECT MANAGEMENT

Abstract. Introduction. To ensure the comprehensive development of the country’s economy, it is
important to understand how the economies of its individual regions interact. Projects, programs and
project portfolios are now recognized as new economic infrastructure, which ensures the implementation
of the adopted territorial and national development strategies. To create this mega-infrastructure, certain
conditions are required that combine political, economic and managerial components, which implies the
need for a comprehensive study of the theoretical foundations of regional development projects, taking
into account the peculiarities of the functioning of the Ukrainian economy.

Purpose. The purpose of the study is to specify the theoretical foundations of regional
development projects management.

Methods. Classification, generalization, specification.

Results. Problematic aspects that arise when using project management methods at the regional
level are established. First, it is the transparency of what is happening. In the process of project
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management, achieving intermediate results should be absolutely clear to the public; it is fixed and
should be known to all who are involved in this process. Secondly, it is an emphasis on team work in
terms of bringing together the efforts of various specialists from different fields, which are needed and
important in order to professionally and correctly carry out all the tasks for achieving the result. And,
thirdly — the introduction of project management can and should provide a reduction in costs, both
temporary and monetary. Thus, the implementation of the project management of regional development
means greater efficiency of the functioning of regional structures at a lower cost.

Originality. The article deals with the concept of the management system of regional projects and
programs. The list of subsystems of the management system of regional projects and programs is
specified. The basic principles of project management and regional development programs are
determined. It has been established that the level of perfection of the project management procedures of
most subjects of regional systems does not at the moment provide significant competitive advantages,
which necessitates the transition to more adequate models of regional development. The stages of the
mechanism of project management of regional development are listed. A list of actors who are active
participants, initiators and beneficiaries of regional development projects in Ukraine is formed.

Conclusion. The relevance of the project management in the public sector is increasing. It is
advisable to create special headquarters, project offices in each region of the country, which will become
a kind of development administration, will ensure implementation of the best mechanisms for creating a
favorable investment climate in Ukraine.

The complex nature of the economic and political challenges facing Ukraine today sets the
highest level of requirements for the functioning of the state apparatus, coordination of work among all
branches of government, and the joint work of the departments. For the effective realization of these
tasks, it is necessary to completely modernize the system of public administration that has developed at
present. One of the main directions of its improvement may be the introduction of modern, generally
accepted methods of managing regional development projects.

Key words: project management, region, regional development, public administration.
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