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IlocranoBka mpo6aemu. B ymoBax HecTaOiabHOI COIiaTbHO-EKOHOMIYHOI CHUTyaIlli B
KpaiHi Ha JiSUTbHICTh BHIMUX HABUAIBHHUX 3aKJIaJiB BIUTUBAIOTH 3HAYHA KUIBKICTH (DakTOpiB
HeOe3MeK Ta 3arpo3 30BHIMTHBOTO Ta BHYTPIIIHHOTO CepeIoBUIIA. BpaxoByrouH 1€, BITYU3HIHUM
By3aM Juis 3a0e3MeueHHs CTa0inbHOI POOOTH Ta PO3BUTKY HEOOXiTHO MaTH €(EKTUBHI CUCTEMHU
ekoHOMIuHOi Oe3neku. CydacHi CUCTEMH €KOHOMIYHOI O€3MeKH BUIIMX HABYAIBHHX 3aKJIaiiB
MOBHMHHI PalliOHAJIbHO BUKOPHUCTOBYBATH BCi BJIACHI PECYpCH, @ TaKOX PECypCH JAep:KaBHUX
CTPYKTYp Ta Cy0’€KTIB HEIEPKABHOI OC3IEKH.

AHaJi3 ocTaHHiX qocaiTzkeHb i myoJikaniii. [lutanHsM opraHizallii CHCTEM yIIpaBIiHHS
KOMIUIEKCHUM 3a0€3MEUCHHSIM E€KOHOMIYHOI 0e3mneku Cy0’€KTiB TOCIMOAApCHhKOI MisUTBHOCTI
NPUCBSYCHI HAYKOBI Mpalli BITYM3HAHUX Ta 3apyOikHUX BueHux Anbkemu B. I'., 3axaposa O. L.,
JIsmenko O. M. Ta iHmuX. Pazom 3 TMM 10 TemepiniHROTO 4Yacy HE 10 KIHIS BHPIMICHUMH
3aJMIIAIOTHCS MUTaHHS OpraHizallii epeKTUBHOI CHCTEMH YIPABIiHHA JiSUTbHICTIO BCiX Cy0’ €KTIiB
CUCTEMH €KOHOMIYHOi O€3MeKH BHUIIOr0 HABYAJIBHOTO 3aKJaqy MO0 KOMIUIEKCHOTO
3a0e3neueHHs] eKOHOMIYHO1 O€3MeKH.

Hesupiweni paniwe yacmunu 3azanvuoi npodremu. B ymoBax coliagbHO-€KOHOMIYHOT
KpPU3U BITYM3HSHI BY3M IOBHHHI MaTH Cy4acHi CHUCTEMHM EKOHOMIYHOI O€3MeKu sKi 37aTHi
YCHINTHO TMPOTHAISITH 3arpo3aM 30BHIIIHBOTO 1 BHYTPIIIHKOrO cepenoBuiia. OpHak,
HE3BAXKAIOUHW Ha T€, M0 B TEOPETUYHOMY 1 MPAKTHYHOMY IUIAHI MPOILIECH YIIPABIIHHS CUCTEMOIO
E€KOHOMIYHOIO 0e3MeK0I0 Cy0’€KTIB TrOCTOJAapPChKOi MISUTBHOCTI PO3TJISHYTI JOCHUTH TIUOOKO 1
BCeOIYHO, TMUTAHHA YIPABIiHHSA KOMIUICKCHHUM 3a0€3MECUCHHSIM EKOHOMIYHOi Oe3neku
BITYM3HSHUX BUILUX HaBUAIbHUX 3aKJIAJ(IB 3aJIUILIAIOTHCSA aKTyaIbHUMHU.

Meta Ta 3aBAaHHA CTATTi. MeTOI0 CTaTTi € PO3IJIAA TEOPETHYHHX OCHOB MOOYIOBU
CHCTEMH yTIPABIIHHSI KOMILJIEKCHHM 3a0€3MeUeHHs €KOHOMIYHOT O€3MEKH BHUIIIOT0 HaBYAJIBLHOTO
3aKJaay.

Buknan ocHoBHOro wmarepiany aociaimkeHHsi. CydyacHUW BITYM3HSHUA BUIIHI
HABYAJILHUN 3aKJaj] € CKJIaJHAM 32 OpraHi3aliifHOI CTPYKTYypOlO, BHAAMH  JiSIIBHOCTI,
KUIBKICHUMHM Ta SIKICHUMH TTapaMeTpaMu MEepCOHATY, Ta MaTepialIbHO-TEXHIYHOI 0a3u cy0’ €KTOM
CHCTEMH OCBITH Ta HayKH JiepkaBHU. BiH 371iICHIOE CBOIO JiSUTbHICTH BHKJIIOYHO «...3 BHJAQHOIO
JIIEH31€10 HA TIPOBAKEHHS OCBITHBOI JISUTLHOCTI HA MEBHUX PIBHAX BHUIOI OCBITH, MMPOBOIUTH
HAYKOBY, HAyKOBO-TE€XHIYHY, IHHOBAIliifHy Ta/ab0 METOAMYHY MisUIBHICTh, 3a0e3mneuye
OpraHizaIfito OCBITHROTO MPOIECY 1 3I00YTTs 0cOOaMU BHUIIOI OCBITH, MICISIATIZIOMHOI OCBITH 3
ypaxyBaHHIM iXHIX TOKJIMKaHb, IHTepeCiB 1 31i0HOCcTEM» [1].

Oco0MBICTIO AISTBHOCTI BUIIIOTO HABYAJIBLHOTO 33Ky € Te, IO BiH 3IIMCHIOE CBOIO
OCBITHIO 1 HAYKOBY JAiSJIbHICTh B yMOBaX HECTaOUIbHOI CYCHJIbHO-€KOHOMIUYHOi OOCTaHOBKH B
kpaiHi. [le moB’s3aH0 B mepiry vepry 3 arpecieto Pocii npotu Ykpainu, eKOHOMIYHOIO KPHU30I0 1
BUCOKHMM pIBHEM KOHKYpEHIIi Ha PUHKY OCBITHIX mociyr. CyuacHi 3arpo3u aisi cTabuIbHOI
poOOTH, PO3BUTKY M EKOHOMIYHOI O€3MEeKHM BITUM3HSHUX BHIMUX HABYAIBHUX 3aKJIaJlIB
(dopMyIOTECS Y iX 30BHIIIHBOMY 1 BHYTPIIIHBOMY cepenoBHIIi. BOHM HOCATH CHUCTEMHUI
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XapakTep 1 BIUIMBAIOTh Ha BCl chepu KUTTS 1 MIAIBHOCTI BHUIIOTO HABYAJIBHOTO 3aKIamdy.
BpaxoBytoui 1ie, 3a0€31MeunuT HOT0 eKOHOMIYHY Oe3IeKy HaTiiHO Ty Ke CKIIIHO.

ABTOp BBaxkae, 110 EKOHOMIYHA Oe3MeKa BHUIOTO HaBYAIBLHOTO 3aKIady 1€ TaKUil CTaH
BCIX HMOT0 CTPYKTYPHHMX MIJPO3JLIIB, KUIbKICHO-IKICHUX MapaMeTpiB MEpPCOHaly, HaBYaJIbHOI
MaTepianbHO-TEXHIUHOT 0a3u, HaBUaJbHUX TEXHOJOTiH, HAYKOBOI Ta 1HHOBAILIMHOI MISJIBHOCTI,
MaTepialbHUX 1 HeMaTepialbHUX PeCypcCiB sIKi TO3BOJSIOTH OYTH KOHKYPEHTOCIPOMOXHUMHU Ha
PUHKY OCBITHIX MOCIYT, €EKTUBHO 1 SKICHO BHKOHYBAaTH BCl BUAM AISUNIBHOCTI BIAMOBIAHO IO
BuaHoi Jrinen3ii. OCHOBHI CKJIQJI0OBI €KOHOMIYHOI O€3MeKH BHIOTO0 HABYAIBHOTO 3aKiIaay
HaJaHi Ha puc. 1.

Exonomiuna 0e3nexa BH3
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Puc. 1. OcHOBHI cKJIaJJOBI €KOHOMIYHOI O€3MEKH BUIIIOTO HABYAILHOTO 3aKIaay
Jlxepeno: po3po0IcHO aBTOPOM

3a0e3neuyeHHs] €KOHOMIYHOI O€3MeKH BHUIIOr0 HABYAJIBHOIO 3aKJIAdy € OJHIEI 3
TOJIOBHUX 3aJ1a4 HOTo KepiBHUKIB. Y CHilIHe i pillIeHHs B 3HAYHINA Mipi 3aJIE)KUTH BiJI TOTO YH € Y
HBOTO CHCTEMa CKOHOMIYHOi Oe3MeKH, sika 3/7aTHa aJeKBAaTHO 1 CBOEYACHO pearyBaTH Ha BCi
ICHYIOUi, a TAKOX MO>KJIMBI 3arpO3H JJIsl HOr0 €eKOHOMIYHOI OE3MEKH.
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Cucrema exOHOMIYHOT O€3MeKH 1€ «...CYKYNHICThb BHYTpPILIHIX 1 30BHINIHIX
cy0’ekTiB 3a0e3MeUYeHHS CKOHOMIYHOT O€3MeKH MiANPUEMCTBA, MO MAOTh CHIIBHI I,
HaJllJIeHl BIANOBIAHUMH (PYHKIIISIMHM 1 MPaBOBUMHU MOBHOBAXKECHHSMH, SIKI MalOTh HEOOX1THY
MaTepiallbHO-TeXHIYHYy 0a3y, MiATOTOBJICHUN TMepcoHaj, MEXaHI3MH YNpaBIiHHA 1
B3a€MOJii, 110 BOJOMAIIOTh TEXHOJIOTisIMU, (OpMaMU 1 METOJaMU BU3HAUCHHS, 3HUKEHHS
piBHS Ta mpoTuiii HeOe3mekam i 3arpo3am y cdepi exonomikm» [3]. JlaHe BU3HAUEHHS
PO3KpUBAE CYTHICTh 1 3MICT CHUCTEM €KOHOMIYHO1 O€3MeKH MiANPUEMCTB, MPOTE HOTO B
MOBHIM Mipi MOXHa BUKOPHUCTOBYBATH 1 CTOCOBHO IO BHWIIOTO BYeHOMY 3akiany. lLle
00yMOBJIEGHO THM, II0 HOTO CUCTeMa E€KOHOMIYHOI Oe3MeKH TaKOXk SK 1 MPOMHCIOBOTO
MiAMPUEMCTBA IMOBUHHA BKJIIOYATH BCl HOT0 BHYTPINIHI PECypcH, a TaKOX pecypcu
30BHINIHIX OpraHizamiii 1 ycTaHOB $KI TMOB’S3aHI 3 HAyKOBOIO, OCBITHBOIO Ta
MIPaBOOXOPOHHOIO A1SJIBHICTIO.

CucremMa eKOHOMIYHOI O€3MEeKH BHILOTO HABYAIBHOTO 3aKJaJy MOBHHHA BKJIIOYATH BCI
HOro CTPYKTYpHI KOMIIOHEHTH, B TOMY YHCII: PEKTOpaT, BUEHY paly, HaBYaJIbHI YIpPaBIIHHS
(Bimnmimm), nekaHatd, (axkynbTeTH, Kadeapw, HayKoBi MiApo3aind, (iHAHCOBI, MaTepialabHO-
TEXHIYHI, TOCIIOJAPChKi Ta iHIN Tiapo3aum 1 ciyx6u. Cepen BHYTPINIHIX PeCypciB CHCTEMHU
€KOHOMIYHO1 O€3MeKH CIi pO3TsAaTh:

— IHTENeKTyalbHI pecypcu;

— (iHaHCOBI pecypcH;

— iHdopMariiiHi pecypcu;

— KaJpoBi pecypcu;

— MarepiajibHO TEXHIUHI PeCypcH;

— aJMIHICTPAaTHBHI PECYpCH Ta 1HIII.

B sxocTi 30BHIIIHIX pEeCypciB CHCTEMHU EKOHOMIUHOI OE3MEeKH BUIOTO HABYAIBHOTO
3aKJ1a/ly MOKHA PO3TIISAaTH:

— OpraHu JIep>KaBHOI BIIA]IH;

— 3acobu MacoBoi iH(opMarrii;

— CyO’€KTH CUCTEMH OCBITH, 3 AKUMU 3IIMCHIOETHCS B3aEMO ISl (IITKOJIH, KOJICIIXKI);
— HayKOBI YCTaHOBH,

— 0I3HeEC;

— JIepKaBHI CTPYKTYpU;

— TPaBOOXOPOHHI OpraHu;

— ¢cy0’€KTH TOCTIOAPCHKOT MisTbHOCTI (MAPHUEMCTBA, OaHKH, GipMu).

OpnHak ciij BpaXxOBYBAaTH, IO BCI BHIIE IepepaxoBaHi opraHizallii MO)KHA pO3TJIsSIaTH B
SIKOCT1 30BHIIIHIX CY0’€KTIB CUCTEMH €KOHOMIYHOI O€3MEeKH By3y TiJIbKH B TOMY BHITJIKY, SIKIIIO
3 HUMH HaJIAroJDKEHI TMOCTiHI a00 CHTyaTWBHI B3a€EMOBHTIAHI JUTOBI BigHOCWHU. Jliis
MIATPUMKHA IIUX BITHOCHMH HEOOXIAHO, MO0 KEPIBHUKW By3y NPHAUIAIN iM IIOCTIHHY yBary.
Oco0sMBO BaXJIMBO, 00 OyJM HajarokeHi 1o0pi KOHTaKTH, B MEPIIy 4epry 3 KepiBHHKaMH
TUX 30BHINIHIX OpraHizamii, 3 SKUMH By3y IOLIIBHO 31HCHIOBATH MAapTHEPCHKI 3B S3KHU 1
B33a€MO/IIIO B TATy31 OCBITH, HAyKH, TOCMIOJAPCHKOT Ta 1HIIOT TisSUTBHOCTI.

CydacHa cucTeMa eKOHOMIYHOI Oe3MeKH By3y Mae CKIaIHy CTPYKTypy. BoHa Bkitowae
BHYTpIIIHI 1 30BHIIIHI Cy0’€KTH, SIKi MalOTh pi3Hi (yHKIi, B TOMY YHCIi OCBiTHi, HayKOBI,
roCIoaapchKi, TeXHIYHI, 1HpOpMaIliiiHi, agMmiHicTpaTuBHI Ta iHmi. O0’emHaTH X MOTEHINIAT 3
METOI0 CTBOPEHHSI CHHEPreTUYHOTO e(EeKTy B CHUCTEMi EKOHOMIUHOi OE3MeKH € He MPOCTHM
3apnaHHsAM. s i yCHinIHOro pilieHHs HeOOXiJHO CTBOPUTH €(EKTUBHY CHUCTEMY YIpPaBIiHHS
KOMIUIEKCHUM 3a0€3MeUeHHSIM EKOHOMIYHOI Oe3NeKu

Cucrema  ympaBiaiHHS  KOMIUIEKCHUM  3a0€3MEYEHHSIM  E€KOHOMIYHOi  Oe3rmeku
HiANPUEMCTBA — 1€ CYKYITHICTh KEpyIO4oi i KEpOBAaHOI MiJICHCTEM, MEXaHI3MiB YIpaBIiHHS Ta
B3a€MOJI1, TEXHIYHUX 3aC00iB, MPABOBUX OCHOB, OpPTaHI3alliiHUX METOJIB MPU3HAYEHUX IS
BUPINICHHS 3aBJaHb YNPaBIIHHS JIISUTBHICTIO 3 MPOTHAIl Hebe3rmekaM i1 3arpo3aM eKOHOMIYHOI
0e3mneKu miAnpueMCTB [2].
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OCHOBHHMH KOMIIOHEHTaMH KEPYI0UOi MiJICHCTEMHU CUCTEMH YIIPaBIiHHA 32a0€3MeUeHHIM

eKOHOMIYHOI O€3MEeKH BHIIOTO HABYAIHHOTO 3aKJIAy €:

—  3aCHOBHHMKH BHUIIOT'O HaBYAJILHOTO 3aKJIady;

—  HarjsA0Ba pajia BUIIOr0 HaBYAJIBHOTO 3aKJIady;

—  KEepiBHUK BUIIIOTO HaBYAIHHOTO 3aKJIaTy;

—  BY€HA pajia BUIIOTO HABYAJIBHOTO 3aKIamdy;

—  KepiBHUKU HABYAJIbHO-HAYKOBUX 1HCTUTYTIB;

—  KepiBHUKHU (aKyJbTETIB;

—  KepiBHUKHU Kadenp;

—  KepiBHUKHU MiApO3/iIiB (iHAHCOBOIO 1 MaTepialbHO-TEXHIYHOTO 3a0€3MeUeHHs TisIbHOCTI
BUIIOT0 HaBYAJIBHOT'O 3aKJIafy;

—  KepiBHUK CIIy0u Oe3MeKky BULIOT0 HAaBYAIBHOTO 3aKIIafy.

KepoBana mincucremMa cHCTEMH YHpaBIiHHA 3a0e3MEUEHHSIM EKOHOMIYHOI Oe3neku
BUIIOT0 HABYAJIBHOT'O 3aKJIaJy BKIIIOUAE HACTYIHI CTPYKTYPHI KOMIIOHEHTH:

—  HaBYaJIbHO-HAyKOBI IHCTUTYTH BHUILOTO HABYAIHHOTO 3aKJIaay;

— ¢dakynpreTy 1 Kadeapu BULIOTO HABYAIBHOTO 3aKIIaly;

—  migpo3autu (iHAHCOBOTO Ta MaTepialbHO-TEXHIYHOTO 3a0e3MeUeHHs BHIOTO HABYAJIBLHOTO
3aKIIaay;

—  BCl YYaCHUKH OCBITHBOTO MPOIIECY Y BUIIOMY HaBYAIBHOMY 3aKJIai;

—  CHIBpOOITHUKH CITyXKOM O€3MeKH BUIIOTO HAaBYAIBHOTO 3aKJIay Ta 1HIII.

Ha puc. 2 HamaHo Mojenb YINpaBliHHS CHCTEMOIO EKOHOMIUHOi Oe3NeKH BHIIOTr0
HABYAJILHOTO 3aKJIafdy.

OpnHi€ero 3 HAOUTBIN CKIIAHUX TPOOJIEM BiJl YCIIIIIIHOTO BUPIIIEHHS SIKOT 3aJIEKHTH B IILJIOMY
e(EKTUBHICTh CHCTEMH YIIPABIIIHHSI KOMIUIEKCHUM 3a0€3IMEUYCHHSIM €KOHOMIYHOI OE3MEKH BHIIIOTO
HABUAILHOTO 3aKJIA/Ty € HATArO/KSHHS CTIMKUX KOMYHIKaIliil MiX ycima ii koMrnoHeHTamu. TijbKu B
IIOMY BHIAJIKy MOXKHA B TTOBHIM Mipi BAKOPUCTOBYBATH BC1 BHYTPIIITHI 1 30BHIIIIHI PECypCH BHILIOTO
HAaBYAJILHOTO 3aKJIay [UIsl 3a0€3MEeUeHHS HOro €KOHOMIYHOI O€3MeKH.

Ha nmymMKky aBTOpa 1Jis HAJIaropKyBaHHS CTIMKUX Ta €(EKTUBHUX KOMYHIKaIlIi B CHCTEMI
E€KOHOMIYHO1 O€3MeKH BUIIOr0 HABYAIBHOTO 3aKJIaqy HEOOXiJHO CTBOPHUTU BiIIOBIIHUI
MEXaHI13M B3a€MOJIIi MIXK yciMa i CTPYKTYpPHUMH KOMITIOHCHTAMH.

Mexani3M B3aeMOjii B CHCTEMi €KOHOMIYHOI O€3MeKH MiIMPHUEMCTBA — 1€ CYKyIHICTh
BHYTPIIIIHIX 1 30BHIIIHIX Cy0’ €KTIB CHCTEMH €KOHOMIYHOI O0e31eKHn, HOpMaTUBHO-TIPABOBUX 0a3 1
TEXHIYHUX 3aC00iB, IO JO3BOJIAIOTH TUIAHYBATH, 3[IHCHIOBATH IiI'OTOBKY Ta MPOBOIUTH JA00pe
Y3rO/DKCHHX 3a YacoM, MICIeM 1 3MICTOM CHOUIBHHX i 3 mpoTuAii (axTopaMm 3arpos
eKOHOMIYHil Oe3meni mianpueMcTsa [4].

OcoONMBICTIO MEXaHI3My B3a€MOJiI B CHCTEMI CKOHOMIYHOiI O€3MEKH BHUIIOTO
HABYAJILHOTO 3aKJIafy € Te, 10 BiH MOBUHEH MOTO)KYBATH il pi3HUX 3a CBOIM (DYHKIIOHAIEHUM
MPU3HAYCHHSM CTPYKTYPHHX KOMIIOHEHTIB, SKi (YHKIIOHYIOTH B JIEMOKPATHYHOMY
aKaJeMIYHOMY CEpEIOBHUIIl 1 MalTh B CBOEMY CKJIaJi BHCOKOIHTEJIEKTYalIbHHI MEpPCOHAT —
poeCOPCHKO-BUKIAABKIA CKJIa/, BUYCHUX 1 1HKEHEPIB HAYKOBO MOCTIIHUX MiAPO3ALIIB, a
TakoXk (paxiBIliB MaTepialbHO-TEXHIYHOTO Ta (hiHaHCOBOTO 3a0e3meueHHsl. MexaHi3M B3aeMO/Iil B
CHCTEMi EKOHOMIYHOI OE3MEeKH BKIIIOYAE:

—  cy0’€eKTH B3aEMO/IIT;

—  TIpaBOBI 3acaju 31HCHEHHS B3aEMO/IIT;

—  TEXHOIIOTii, 3a JOMOMOIOI0 SKHX 3IIHCHIOETHCS OOMIH 1H(QOpMAIl€I0 Ta KOOpAMHALIS il
Mk B32€MOJIIFOUMMHU CTOPOHAMHU.

HeoOxXimHICTh CTBOPEHHS B CHCTEMi YIPABIIHHS MEXaHi3My B3a€MOJIl KOMIUIEKCHOTO
3a0e3neueHHs] eKOHOMIYHOI O€3MeKH BHUIIOr0 HABYAIBHOTO 3aKJIaAy BUKIMKAHO THUM, IO JUIS
MpOTHIIT Cy4acHUM 3arpo3am JJjis HOro AisUTbHOCTI HEOOXiIHO BUKOPHUCTOBYBATH BCl ICHYIOUI
BJIACHI PECYpCH, a TAKOXK PECYpCH 30BHIILIHIX OpraHizariil.
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Puc. 2. Mopenb ynpaBiiHHS CUCTEMOIO €KOHOMIYHOT 0€3MEeKH BUIIIOTO HABYAILHOTO 3aKIaay

Hoicepeno: po3pobiIeHO aBTOPOM

BucHOBKH Ta mnepcrneKTHMBH NOJAJBIIMX PO3BiAoK. B maHmii yac Ha HisUTBHICTH
BUIIOTO0 HABYAJIBHOTO 3aKJaJy BIUIMBAE 3HAYHA KUTBKICTh KOMIUIGKCHHX 1 0araTOBEKTOPHHX
(akTOpiB 30BHINIHBOTO 1 BHYTPIIIHHOTO CEPEJOBHINA, SK CIPUATIUBHUX, TaK 1 HETaTUBHHX.
Y mux ymoBax iX yCHIIIHA MisUTbHICTH B 3HAYHINA Mipi 3aJIe)KUTh BiJ 3[aTHOCTI IX CHCTEMH
€KOHOMIYHO1 Oe3MeKH a/IeKBaTHO pearyBaTd Ha ICHYIOUI Ta MOKJIMBI 3arpo3u JUIs iX JiSUTBHOCTI
B YMOBAaX CHJIbHOT KOHKYPEHIIii Ha pUHKY OCBITHIX TIOCIYT.

Jlnsg toro moO cucTeMa EKOHOMIYHOI O€3MeKH 3MOrjia YCIIIHO (YHKIIOHYBaTH
HEOOXiTHO CTBOPHUTHU €(EKTUBHUIA MEXaHi3M YIPaBIiHHS, SKUH JO3BOJIUB OM CKOOPIUHYBATH Jii
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BCiX CYO’€KTIB CHCTEMH E€KOHOMIYHOi OC3IEKH BHIIOI0 HABYAJIBHOTO 3aKjady, 3aIisiTH BCl
HasBHI B HEl pecypcd M MPOTHIIi ICHYIOUMM Ta MOXIIMBUM 3arpo3aM 30BHIIIHBOTO 1
BHYTPILIHHOTO CEPEIOBHUIIIA.
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THE SYSTEM OF MANAGEMENT OF COMPREHENSIVE ECONOMIC SECURITY
OF A HIGHER EDUCATIONAL INSTITUTION

Abstract. Introduction. In conditions of unstable socio-economic situation in the country, the
activity of higher educational institutions is influenced by a considerable number of factors of hazards
and threats of the external and internal environment. Given this, domestic higher education institutions
need to have effective systems of economic security to ensure stable work and development. Modern
systems of economic security of higher educational institutions should use all their own resources, as well
as resources of state structures and non-state actors.

Purpose. The purpose of the article is to consider the theoretical foundations for building a
comprehensive system for managing the economic security of a higher educational institution.

Methods. Theoretical generalization, monographic method.

Results. The article discusses the theoretical bases of construction and operation of
complex maintenance of economic security management systems of higher academic institutions.
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Originality. The system of economic security of the higher educational institution should include
all its structural components, including: the administration, the academic council, the educational
departments, departments, scientific subdivisions, financial, logistical, economic and other divisions and
services. Among the internal resources of the system of economic security should be considered:
intellectual resources; financial resources, information resources; human resources; material and
technical resources; administrative resources and others. As external resources of the system of economic
security of a higher educational establishment it is possible to consider: public authorities, mass-media;
subjects of the education system, with which the interaction is carried out (schools, colleges),; scientific
institutions, business, state structures; police; subjects of economic activity (enterprises, banks, firms).

Conclusion. At present, a large number of complex and multi-vector factors of the external and
internal environment, both favorable and negative, are influenced by the activities of a higher
educational establishment. Under these conditions, their successful activity largely depends on the ability
of their system of economic security to respond adequately to the existing and possible threats to their
activities in the face of strong competition in the market of educational services.

In order for the system of economic security to function successfully it is necessary to create an
effective management mechanism that would allow coordinating the actions of all subjects of the system
of economic security of a higher educational institution, to use all available resources to counteract
existing and possible threats to the external and internal environment.

Keywords: higher education institution, threats, economic security, management
mechanism, economic security system.
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MEXAHI3M YIIPABJIIHHA ®THAHCOBOIO BE3IIEKOIO ITPOMUCJIOBUX
HIJIIIPUEMCTB B YMOBAX I''TOBAJII3AIIIL

Y cmammi pozensanymo meopemuuni 3acaou, Memoouuni nioxoou ma NpaKmuyri pexomeHoayii
wWooo @opmysanns ma peanizayii eQexmusHo20 MexauizmMy YApasniHHA (iHaAHCO800 Oe3neKo
POMUCT08020 NIONPUEMCTNEA 8 YMOBAX 21100ANI3aYil.

Knwwuogi cnosa: mexanizm, ynpaeninus, Oesneka, ginancoga 6esnexa, CUCTeMa €KOHOMIYHOT
0e3neku, nionpuemcmeo, enobanizayis.

IloctanoBka mnpoGJjeMHu. Y CydyaCHMX YMOBaxX pO3BUTKY VYKpaiHM, B CKJIaaHIH
CKOHOMIUHIN CHTyaIlil BUHUKAE YUMAJIO PHU3HKIB, HEOE3MEeK Ta 3arpos3, 10 MOPODKYIOTH Ha
MPOMUCIIOBUX MiAMPHUEMCTBAX HHU3KY (DPIHAHCOBO-€KOHOMIYHHMX MpPOOJIEM, BHUPIIICHHS SKHX
notpedy€e YAOCKOHAJCHHS ICHYIOUMX Ta pO3pOOKH HOBUX (OpPM, METOJIB Ta IHCTPYMEHTIB
HelTpamizalii HeraTMBHUX BIUTUBIB Ha (piHaHCOBY cdepy miampuemcTBa. s edekTUBHOTO
(GYHKIIOHYBaHHS TiANPHEMCTB HEOOXITHUM € IMiJBUINEHHS DPiBHA iX (piHAHCOBO-EKOHOMIYHOI
Oe3neku. Henanexxna yBara 0 mpolecy yIpaBiiHHA (piHAHCOBO-€KOHOMIYHOIO O€3MEeKOr0 Ha
MIPOMHUCIIOBHX MIIPUEMCTBAX CTPUMYE TPOIEC IX EKOHOMIYHOTO 3POCTaHHS Ta MPHU3BOIUTH 10
BUHUKHEHHS KPU30BHX SIBUIL, YCKJIQIHIOE MPOLIEC BUXOIY 3 HUX.

Binrak, 3amopykor0 TpPOTPECHBHOTO  PO3BHTKY  IMIAINPUEMCTBA Ta  TOJIOBHOIO
MepelyMOBOIO MO0 CTaOIBbHOI AiSIIBHOCTI € po3poOKa e(heKTUBHOI CUCTEMH OI[IHKU MOTO PiBHS
¢dinancoBoi Oe3meKkwu, MOCITiIKEHHS OCHOBHUX PHU3WKIB, 3arpo3 Ta HeEOE3MeK, IO MOXYTh
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