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EVALUATION OF STRATEGIC PLAN WAS FORMED THROUGH SWOT ANALYSIS

SWOT analysis has an important place among the methods of strategic planning of activity of the
organizations. The article discusses the features of a SWOT analysis, in accordance with modern
approaches to the organization and identifies some of its weaknesses and suggests ways to address them.
Since the implementation of effective strategic planning based on SWOT analysis, has many
interpretations, this article discusses some of them. Different authors propose to perform a SWOT
analysis in a variety of ways with different goals. But remain unresolved such important tasks as quality
of SWOT analysis, determining he completeness and more important guestions. Such tasks require
attention because a SWOT analysis is a study conducted with a certain sequence according to a certain
procedure. But remains the question of sufficiency of volume of carried SWOT analysis, which is used for
any direction tasks. Special attention requires the evaluation of the implementation of the SWOT analysis
and the completeness of the implementation of the strategic plan that was formed. The purpose of this
article is to draw up proposals regarding the rules of formation of strategic plan of enterprise
development on the basis of the SWOT analysis, and evaluating its performance. To achieve this goal is
proposed to be held on specially prepared questionnaires. In these questionnaires, the execution of tasks
estimated completion, which is a boolean value success or finished, or not if is not finished. All success
tasks assigned as 1. All unsuccess tasks assigned as 0. This is possible to evaluate the implementation of
the strategic plan formed with the help of SWOT analysis according to a special formula. SWOT analysis
is an effective means of formation of strategy of development of activity of the organizations, but as a tool
for strategic planning, it has not sufficiently developed mathematical and its evaluation requires research
and development. In this article proposes an approach to the evaluation of the implementation of the
strategic plan formed with the help of SWOT analysis.

Summary. SWOT analysis is an effective means of formation of strategy of development of
activity of the organizations, but as a tool for strategic planning, it has not sufficiently developed
mathematical and its evaluation requires research and development. In this article proposes an approach
to the evaluation of the implementation of the strategic plan formed with the help of SWOT analysis.
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®OPMYBAHHS TA PO3BUTOK IHHOBAIIMHNUX
TA IHBECTULIHHUX PETTOHAJIBHUX KJIACTEPIB

Locniosicenno memoouxy amanizy ymoe QopmyeanHs iHHOBAYIUHUX KIACMEPHUX CMPYKMYp ma
OYIHKU KOHKYPEHMOCHPOMONCHOCHI KAACMEPI8 HA pPe2iOHANbHOMY Di6HI, Wo 00360J5€ 8 NOOATbULOMY
PO3pobumu nioxXoou 00 pecionaIbHOoi IHHOBAYIUHO-KIACMEPHOI NOATMUKL.
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Knrouoei cnoea: innosayiino-Kiacmepua noaimuKa, azpapHuil Cekmop, IHHO8AYitHA OisibHiCMb,
HAYloHabHe 20CN00APCMB0, KiAcmep, iHgeCmuyii.

ITocranoBka mnpo6JemMu. Po3BUTOK 0ararbox peErioHiB CTPUMYETHCS BiJICYTHICTIO
HEOOXiTHMX YMOB: HEJAOCTaTHBO MarepiajbHUX Ta (PIHAHCOBUX PECypCiB, HE3aJOBUIbHA SIKICTH
TPYIOBUX PECYpPCIB, HEPO3BUHEHICTh JOCHIIHUIIBKOT 0a3u, HEIMOCHTIIOBHICTh pPEriOHAIBHOL
MOJIITUKA. B Takux ymoBax OCOOJIMBOI BaKIMBOCTI HaOyBae perioHalbHA IHHOBAIIHO-
KJIaCTepHa TIOJIITUKA, fKa JO3BOJSE peani3yBaTH CaMOPO3BUTOK CYKYIHOCTI OpTraHi3allii,
pPO3MIIICHUX Ha TEPUTOPIi perioHy, Ta 3a0e3MedynTh NepexiJ A0 BUPOOHMIITBA 3HAHL Ta
KOHKYPEHTOCIPOMOXKHOi iHHOBamiiHOoi mpoaykiii. AIIK € BaxiauBUM CEKTOpPOM EKOHOMIKHU
VYkpainu, y HbOMY 30Cepe/PKeHa Maike TpeTHHAa OCHOBHHMX BHpOOHMYMX (oHAiB YKpainw,
Mpalloe YeTBEpTa YaCTUHA HACEJICHHS, 3alHATOr0 y HapOJAHOMY TOCIOAAPCTBI, BUPOOISETHCS
moan 20% BBII Ta tpermna HamionansHOro pgoxoxy, dopmyerbes 70% posapibHOTO
TOBapooOiry [1] Ta 3ocepemkena HalO1IbIIA KUTBKICTh HEPO3B AI3aHUX €KOHOMIYHHX MTPo0JIeM, B
TOMY YHCJIi TIPOIIECH BIIPOBA/KEHHS iHHOBaIiHOI AisutbHOCTI B ATIK.

AHaTi3 ocTaHHiX JocailkeHb i myoJikauiii. JlocaimkeHHsM npobiaemu GopMyBaHHS
KJIACTEPHUX CTPYKTYP OIIKYETHCS BEJIHMKA KUIBKICTh CydaCHUX 3apyODKHUX Ta BITUYU3HSIHUX
HayKoBIIiB, cepex akux M. [loptep, B. ®enpaman, T. Aunepcen, P. Croyn, I1. Apena, /I. Xeni,
XK. Beiic, I1. Anrina, B. bakyma, H. BacunseBa, M. Kpornuska, I1. Cabnyk, C. CokosieHKO Ta iH.
HaykoBoro CKapOHHIICI0 TEOPETHKO-METOAOIOTIYHIX 3acaj 3 TMO3HUIll CTaJoro pO3BHUTKY
arpoopMyBaHb 3aiiMarOThCS BITYM3HSHI yuyeHi-ekoHoMicTu: B. bopucoBa, O. Bexnuy,
b. Janumummn, C. Hoporynmos, A. laiinyupkuit, O.['yn3p, A. Jluceukwuit, II. Cabnyk,
M. ITanamapuyk, B. Ilapenko, A.Uymic Ta iH. Humu pociimkeHO TEOpETHYHI acHeKTH
(dbopMyBaHHS KOHKYPEHTOCHPOMOXXHHX KJIACTEPIB, MPOOJEMH Ta TMEPCIEKTUBU PO3BUTKY.
Knactepizamii Ha 3araibHOAEPKAaBHOMY 1 pETiOHAIBHOMY pIBHSAX, a TaKOX OCOOJIMBOCTI
(dbopMyBaHHS  paliOHAIFHOTO TPUPOJOKOPUCTYBAHHS arpapHUMH  HiANPHUEMCTBAMH IS
3a0e3neyeHHs] OCHOBHOI KOHIEIMIIiT CTaIOr0 PO3BUTKY.

BujineHHsi HeBUpilleHUX paHille YACTHH 3arajbHol nmpodJjemu. Pazom 3 TuMm icHye
HEOOXIAHICTh TMOCTIMHOTO CIIOCTEPEXKEHHS 3a CTAaHOM Ta TEHJIEHIISIMU PO3BUTKY 3 METOIO
BUSBIICHHS Ta BUpIIIEHHS MpoOJieM raiys3i, 30KpeMma, MHUTAaHHS IHHOBAIITHOTO PpO3BUTKY
arpornpoMHCIOBOTO CEKTOPY YKpaiHH.

Mertoro cratrTi € BiJOOpa)k€HHSI peajlbHOr0 CTaHy Ta BU3HAYEHHUX MPOOJIEM pPO3BUTKY
arpapHoro CeKTopa yKpaiHChbKOI €KOHOMIKM B CydyacHMX yMoBax. Po3poOka TeopeTHuHHX 3acaj
(hopMyBaHHS MOJIENI PET1I0HAIBHOIO 1HHOBAIIIIHO- OPIEHTOBAHOTO KjlacTepa arpapHoi chepH s
3a0e3MeueHHs! CTaJIOr0 PO3BUTKY.

Buxaan ocHoBHOro marepiany aociaimkenns. AIIK € BaXTUBUM CEKTOPOM €KOHOMIKH
VYkpaiHu, y HbOMY 30Cepe/PKeHa Maiike TpeTHHa OCHOBHMX BHpPOOHMYMX (oHAIB YKpaiHu,
MpaIloe YeTBepTa YacTHHA HACENICHHS, 3aiHATOrO y HapOJHOMY TOCIIO/IapCTBi, BUPOOISIETHCS
moHan 20% BBII Ta tperuna HamioHanmeHOro noxonay, Gopmyerbes 70% po3apidHOTO
TOBapooOiry [1] Ta 3ocepemkena HalOIbIIIa KUTBKICTh HEPO3B I3aHUX €KOHOMIUYHUX MPOoOJIeM, B
TOMY YHCJIi MPOLIECH BIPOBAKEHHS 1HHOBALIMHOI NiIbHOCTI. Pa3oM 3 TUM icHye HEOOXIIHICTh
MOCTIHHOTO CIOCTEPEKEHHSI 32 CTAaHOM Ta TEHJCHIISIMA PO3BHTKY 3 METOI0 BHSIBICHHS Ta
BUpILLIEHHS MPOo0JIeM Taiy3i, 30KpeMa, NMUTaHHS 1HHOBALIIMHOTO PO3BUTKY arporpoMHCIOBOTO
cekropy Ykpainu. [1, c. 67].

ATpONpOMUCIIOBUI KOMIUIEKC YKpaiHM — 1€ I[iJIiCHAa HapOAHOTOCIOAAapChKa CHUCTEMa
B3a€EMOIIOB’SI3aHUX B CBOEMY DPO3BUTKY Traiy3ed, sKi 3a0e3neyyloTb BHUPOOHUIITBO
CUIBCHKOTOCIIOIAPCHKOI CUPOBUHHU Ta NMPOJOBOJIBCTBA, iX 3aroTiBIIO, 30epiraHHs, Mepepooky i
peanizamiro HaceneHHio [2]. B mHapogromy rocmogapetsi Yikpainu AIIK mocinae 3Haune Micrie.
Woro romoHa (yHKIis mHonsrac y BHPOOHMITBI CilbCHKOTOCIONAPCHKOI MPOMYKIIi, i
nepepoOLi B IPOJOBOJIbYI Ta 1HILI TOBAapPH CIOXHUBAHHS, y JIOBEACHHI iX /10 cnoxkuBaya. Kpim
toro, AIIK BuKOHye iHII BaXJIUBI COLIAJbHO-€KOHOMIUHI (YHKIIi: pOOUTH BHECOK Y
HaI[lOHAJILHUM  JI0X1J KpaiHu; 3a0e3ledyye eKOJOriYHy pIBHOBary B HaBKOJUIIHbOMY
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IPUPOJHOMY CEPEIOBHILI; IOCIIOBHO TMOMINIIYyE YMOBH THpali #W m1moOyTy CiIbCbKOTO
HaceneHHs. YTBopeHHs AIIK € 3akoHOMIpHHM pe3yabTaTOM arpompOMHMCIIOBOI IHTerpamii —
3MILIHEHHSI B3a€MO3B’SI3KIB 1 OPTaHIYHOTO IMOETHAHHS CLIBCHKOTO TOCIIONAPCTBA Ta CYMDKHHMX
rayy3ei, siki Horo o0CIyroByOTh, JOBOIATH HOTO MPOAYKIIIIO J0 crioxkuBaya [3, c. 199].

CinbChKOTOCTIONAPCHKUN  CEKTOp, SIKUM XapaKTepU3YeThCS BHCOKOIO CTIHKICTIO Ta
TEMIIaMU POCTY, € OHI€I0 3 0a30BUX OCHOB YKpaiHChKOi exkoHoMiku. Yactka BJIB mpomykmii
ClIbChKOTO rocmonapctBa B cTpykrypi BBII Ykpainum € oxHiero 3 HaiiBUIuX B €BpOII.
VY 2014 p. yacTka CUIBCHKOTO T'OCIOJAPCTBA Yy 3arajlbHOMy 0OCs31 BaJIOBOi JIOJaHOI BapTOCTI
(BAB) ycix ramyseit exonomiku ckinamna 11,8% [5]. IMignpuemctBa AIIK, mo CTUMYITIOIOTH
3poctanHg BBII Ta ckiagatoTh 3Ha4HY 4acTUHY €KCHOPTHHUX HAJ XOJDKEHb KpaiHW, HIOPIYHO
dbopmyroTh 6m3pK0 9—11% Bix 3aradpbHUX JTOXOMAIB 0 3BEIEHOr0 OrOMKeTy YKpainu [6, c. 67].
BnponoBx ocTaHHIX POKIB CIIOCTEPIraeTbCcsl CTPIMKA TEHACHINS 1O 3POCTaHHS OOCSTIB
BUPOOHUIITBA BAJIOBOi MPOIYKII CITBCHKOTO TOCIOAAPCTBA, IO B KOTPUU pa3 MIATBEPIKYE
BaxuBY posib AIIK y cTpyKkTypi HalliOHATBHOTO rOCTIOAAPCTRA.

Y 2015 p. ¢axiBui HHII «lHCcTUTYT arpapHoi €KOHOMIKH» THepeadadaroTb 00cCsATH
BHPOOHUIITBA BAJIOBOI MPOAYKIl CUTCHKOTO TOCTONAapcTBa HA piBHI 239,6 Miupa. TpH., IO Ha
4,7% MeHIe MUHYJIOPIYHUX MMOKa3HUKIB. Lle 3yMOBIeHO criasioM BpOKaifHOCTI IEBHUX KYJIBTYP
(3HMKEHHST BpOXKaHOCTI mieHuli Ha 9,7%) [7], 3MeHIIeHHAM MOCIiBHUX Iuionl (y 3B’SI3KY 3
TUM4YacoBO okyrnoBaHumu Teputopismu APK, Jlonenpkoi ta Jlyrancekoi obnacreit), a Takox 3a
paxyHOK BHCOKOI mopiBHsIbHOI 6a3u 2014 p. CinbChbke rocnogapcTBO YKpaiHH CKIaIa€ThCS 3
POCITUHHHIIPKOTO Ta TBAPUHHUIIBKOTO KOMIUICKCIB, Cepell SIKUX MPOBiJIHE MicCIle, Ha BIIMIHY BiJ
€KOHOMIYHO PO3BHUHEHMX KpaiH, HaleXHUTh pocauHHULTBY (y 2014 p. 70,2% BanoBoi mpoaykiii
CUTBCHKOTO rocroaapcTsa) [5].

AIIK Biairpae KJt0o4uoBY poJib y TOCIOAAPCTBI KpaiHH, 3aKJIaJat0ud OCHOBY i €EKOHOMIKH
Ta 3a0e3medyrodr MillHe MiAIPYHTS eKOHOMIWHOi misutbHOCTI. 3HadeHHs AIIK B cucremi
rocrojapcTBa YKpaiHM € HaJA3BUYAHO BEIMKUM. Y SKOCTI JOCHIIKYBaHHUX KaTeropii
posrsiayTi mokazHuku BBII Vkpainu, BamoBoi mpomykiii ¢/r Ta iHHOBAIiMHOI AisIIBHOCTI.
Anamizyroun MoxHa ckazatu, mo AIIK — BaximuBa cKiajoBa CHCTEMH HAalllOHAIBHOTO
rOCHoJapcTBa, (PYHIAMEHT E€KOHOMIKH, MPOAYKIIS SKOTO NMPHUHOCHTH 6-7-my uvactuHy BBII
kpainu. Yactka c/r y BBII kpaiHu mpoTsAroM OCTaHHIX II'SITH POKiB KonuBaiach — 17,4%
B 20102011 pp., 15,3% —y 2012 p., 16,6% —y 2013 p., 16% — y 2014 p. Orxe, yacTka c/T
y BBII Vkpainu € 3naunow i ckinagae 16—17%. 3menmenns gom c/r 'y 2012 p. 3ymoBieHe
MepelyciM CKOPOYEHHSM IUIOII MOCIBY MEBHUX C/T KYJIbTYp 1, BIANOBIAHO, MEHIIUM BpPOKAEM.
OCKiIBbKM Ha pOCTMHHULTBO Ipumnaaae 6au3bko 70% BanoBoi MpOAYKIii ¢/T, 3MEHIIEHHS TOCIBIB
CYTTEBO BIAOMIIOCH Ha 3arajibHOMYy HpUOYTKY BiA c/r AisubHOCTI. IIpoTe maniHHsS arpapHOro
BUPOOHMLITBA HE OyJO0 BEIMKHM, a JlaHa JAUCHPONOPLIs BUHHUKIA BHACTIIOK CTPIMKOTO POCTY
BBII y 2010-2012 pp., 1110, 3yMOBJIEHO 3pOCTaHHSAM 00CATy HaJaHUX IMOCIYT Ta KamiTalbHUX
1HBECTHIlIM BHACHIZOK MIArOoTOBKK Ta mpoBeneHHs €BPO-2012. V nactymuux 2013-2014 pp.
Crocrepiraerbcsi MOCTYNOBE 3POCTAHHS arpapHOr0 BHPOOHUIITBA pa3oM i3 TOCTYHNAIBHUM
30utbmeHHsaM BennunHd BBII. ToOto AIIK — e koMIuieke ramyseil HapoJHOTO TOCIOAApCTBa,
CTaJIuil PO3BUTOK Ta (YHKI[IOHYBaHHS SIKUX 3abe3mneuye OesnepeOiliHy poOOTy BCi€i CUCTEMH
HaIlOHAJIBHOT EKOHOMIKH [7].

Jlns BUKOpUCTaHHS B perioHax YKpaiHM KJIacTepHOro MiJXOoay JUIsl aKTHUBI3allii
IHHOBAIIIHOI iSTIPHOCTI MIANPUEMCTB Ta PETIOHATBHOT EKOHOMIKHM, BHHHKAE TPAKTUYHE
3aBIAaHHS PO3POOKM METOAOJOTIi 1 METOAWUKH JIOCHIKEHHS KJIAcTepiB, BKIIOYAIOUYH
XapaKTepUCTHKY IIisiel, cy0’eKTiB, 00’ €KTiB, HAIPSAMIB Ta METOIB TOCIIIXKEHHS KJIacTepiB.

Cy0’ekTaMu  JOCHIIKEHHST KJacTepiB y OararopiBHeBi cHCTEMI  yHpPaBIiHHS
IHHOBAaIlIfHUM PO3BUTKOM SIBJISIFOTHCSI MICLIEBI OpraHM JepKaBHOI MIATPUMKH KIJIACTepiB,
HEKOMEpIIIiHI opraHizamii kiactepiB. Kiactep po3risimaeTbest sIK BHPOOHMYA Mepexa, IIo
CKJIAJA€ThCS 3 OKPEMHX CYO’€KTIB JMCIOKOBAaHMX Y BHM3Hau€HOMY perioHi. Tomy ams
JOCTI/PKEHHSI HANpsIMU aHajli3y KJacTepiB HEOOXIAHO BH3HAUYUTH HA PEriOHAJbHOMY pIBHI.
JloCIi/DKeHHST KJacTepiB Ha PErioHaAJIbHOMY piBHI HPOMOHYEThCS IMPOBOJUTH B HACTYMHIN
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nociioBHoOCT: 1) imeHTudikamis kimactepiB; 2) CTPYKTYpyBaHHsS KjacTepa; 3) aHami3 SKOCTi
MepeKeBOi cmiBmparli; 4) oIiHKa piBHSA 1HHOBAIIIMHOTO PO3BUTKY KJacTepa; S) aHamii3
€KOHOMIYHO-COLIaIbHOTO eeKTy HACHiAKIB KiacTepu3amii [yt periony. Inenrudikanis monsrae
y BUSBIEHHI «KJIIOYOBOTO TOBapy» (3a HOro Ha3BOIO BM3HAYAE€THCS Ha3Ba Kjacrepa) i
NOTeHLINHKUX cy0’exTiB Kiactepa [4, 6, 7, 9].

Kinbka opranizamiii B YKpaiHi MaroTh MOXKJIMBICTh OTPUMYBATH MPUOYTOK BiJ PO3BHTKY
MPUHIIUIIOBO HOBUX 1HHOBaLIWHUX NMpoAyKTiB. L{i BunpoOyBani, sk mpaBuiio, (piHaHCOBO CTiHKi 1
CKOHIICHTPOBaHI B KUIBKOX pErioHax sKI IpaIiol0Th Maike BHKJIOYHO Ha eKcropT. [Hmmi
MPOAYKTH 3HAaXOAAThCs Ha nepudepii cycninbhoi yBaru. Lle npu3Boauts 10 ApobiaeHHs Oi3HeCY
1 BIaJM, BEJIMKOTO YKCJA BIIKJIAJCHUX IHIIIATUB IIOAO MAacIiTaly BHUTpPAT BiJ HEICHYIOUHX
noreHmiani. diHaHCcOBa 1 MOMITHYHA KpHU3a 3MIHUJIA CUTYAII0, CEpPe]] OCHOBHUX CTPATETIYHHX
HaIpsIMIB PETiOHATBHOTO €EKOHOMIYHOT'O PO3BHUTKY, Tpeba 30CepeITH yBary Ha MOCpHi3allii.

3apa3 JOMiHy€e MOJIEpHI3allisi KOHIIEIIiT «TOYKa 3POCTaHHsY, SIKa 3AIHCHIOETbCS Y (hopMi
JIep>KaBHOT MIATPUMKHN OOpaHUX «IPIOPUTETHUX» HAIPSIMIB PO3BUTKY. TaKUM UMHOM, HaBITh HE
PO3IIISINAETECA THTAHHS PO MEXaHi3M e(eKTy OKPEMHX «IIPIOPUTETHHX» HANpsAMIB I
€KOHOMIKH B IIJIOMY. BBaxkaeThcs, 1110 B YMOBax MOJIITUYHOI Ta €EKOHOMIYHOT HECTAOUTLHOCTI B
KpaiHi, IMOCTaHOBKA MPOOJIEMH Ta NepeaYacHUW Mepexil Ha IHHOBAIMHUHN NUISIX PO3BUTKY, 1
METOJI ampiOpHOro PO3MOJLTY MPIOPUTETIB € KOHTPHPOAYKTUBHUM. HeoOximHO po3poOutu
CTpaTerilo MPOMIKHHUX IHCTHTYTIB, IO 3a0e3meuyroTh e()EeKTHBHE 3alydeHHs 3alO03W4YeHb 1
HOCTYIIOBOTO TIEPEXO/1y A0 iIHHOBALIHOTO PO3BUTKY Ha OCHOBI KiactepHoro miaxoay [8]. s
3a0e3neueHHs] €KOHOMIYHOTO 3pPOCTaHHS BHMarae€ 3HAa4HE HArpoOMaDKEHHs KariTaly, sKe
MOJKJTUBE 32 PaXyHOK CTBOPEHHS 1 PO3BUTOK Y MPOCTOPOBUX KJIACTEPIB IHHOBAIIIN Ta IHBECTHIIIM.

JoBeneno QopMmyBaHHS KJIAcTepiB  IHBECTHII SIK OCHOBHOI  XapaKTEPHCTUKU
perioHasabHOI MOJITUKK chorofHi. Ciif 3a3HauUTH, W0 KJIACTEp SIK CTPYKTYpa PUHKY sKa
BUKOPHUCTOBYE KOOTIEpaTHBY (PaKTOPIB y CTBOPEHHI KOHKYPEHTHHX Ie€peBar, B TOMY YHCIi B
MIPOCTOPOBIH acouianii pi3HUX THUIIIB BIACHUKIB, BKIIOYAIOUH BiIay. MoXHa CTBEp/KYBaTH, 10
MIPOCTOPOBUI KJIaCTep, CTAIOYM YACTUHOKO TPOIIEH 3 PEriOHANBHOI TONITHKH, SIKA CTBOPIOE
MOTEHIial [l a/leKBaTHOI POMO3ULiT Ha PUHKY, BUXOIUTh 3 HOro cTpaTeriyHuX iHHOBaLiHHO-
iHBeCcTUIIHUX 0a3. JoBeCHO, 110 MOsBa IHBECTUIIIMHUX Ta IHHOBAIIMHUX KJIACTEPIB aKTyali3ye
BIIPOBA/PKEHHsI HOBOTO MIJXOAY Ta IPOHMKHEHHS CUHEpPreTHYHOI mapaaurMu y cdepi
perioHanbHOI MOMITHKU. JlOCHIDKEHHs 1 pO3paxyHKH JAOBOAATH Ha mnpukianl Yepkacbkoi
obyacTi, HasBHUI MOTEHLIaN KiacTepusalii perioHy, JUHAMIKM BaJOBOTO pPEriOHaJIbHOIO
MPOAYKTY Ta BUPOOHMIITBA, BajJOBOi JOJAHOI BApPTOCTI AMHAMIKU CLIHCHKOTOCHOJAPCHKOTO
BUPOOHMLTBA. XapaKTEPUCTUKA IHHOBALIWHUX Ta IHBECTULINHHMX DPEriOHAIBHUX KIIACTEPHHUX
o0'eTHAHB CTIpUSE JIOCTYIY M0 KamiTally, OCKIIBKH KOHIIEHTpAIlis IMiANPUEMCTB, OpraHi3alliid,
¢bipM, CTBOPIOE CHPUSATIMBUN KIIMAT JUI MOSIBU CYKYHMHOIO BHYTPILIIHBOI'O 1HBECTHULIHHOTO
pecypey, a TakoX 3alydeHHs MPSIMHUX 1HO3EMHHMX IHBECTHIIIM B HOBI TexHousorii. Yepkachka
00J1acTh Ma€ BCi MOXKJIMBOCTI, 11100 €(EeKTUBHO BUKOPUCTOBYBATH MOTEHIIaN KJIacTepHU3alil s
cTalii3alii colialbHO-€KOHOMIYHOI'O PO3BUTKY PETIOHY.

Ocob6nuBy poJib BiJIrpa€e JOCTYNHUHN, ane He B MOBHIM Mipi OCBOEHUH perioHalbHUMN
CUIbCbKOTOCTIOAApChKUM moTeHmian. OJHMM 3 OCHOBHHMX JDKEpENl IHHOBAL[IMHOTO PO3BUTKY
arpapHux manpueMcTB Yepkacbkoi 00jacTi € 3alydyeHHs 1HO3EMHOrO KamiTajly Yy BHIVIA[L
GyHKIIT ~ 3amo3WyeHHss Ta  BUKOPUCTAHHS  NEPEeJOBUX  3apyODKHUX  TEXHOJIOTIH
CUIBCHKOTOCIIOAAPCHKOT0 BUPOOHHUIITBA, SIKA FApaHTyBaTUME CTiKe eKOHOMIUHE 3pOCTaHHs, SIKe
CYIPOBOJUKYETBCS TIPUBEICHHIM Y €KOHOMIKY PETiOHAJIBHOTO arpornpoOMHCIOBOTO KOMIUIEKCY
HE TIJbKM TEXHOJIOTIUHI IHHOBAIII1, ajle ¥ HOB1 3HAHHS Ta IHHOBAIlIMHUNA MEHEIKMEHT.

BucHoOBKM Ta nepcHeKTHBH MNOAAJBIIMX Po3BiTok. MeToauka aHalizy yMOB
(dbopMyBaHHS 1HHOBALIMHUX KJIACTEPHUX CTPYKTYp Ta OLIHKM KOHKYPEHTOCIPOMOKHOCTI
KJIaCTepIB Ha PpETiOHAJBbHOMY pIBHI J03BOJSIE B MOJAIBIIOMY pPO3pPOOUTH TIAXOAW 1O
perioHaNbHOI 1HHOBALIHO-KJIACTEPHOI MOJITUKU. YCHIIMIHUA pO3BUTOK KJlacTepa O3HAdae
MiABUILEHHS KOHKYPEHTOCIIPOMOXKHOCTI PETrioHy, 30UIBIIEHHS TEMIIB pPOCTY BaJlOBOTO
PErioHaIbHOTO MPOJIYKTY, PICT YACTKH perioHy B 3aragbHoMy 00cs3i BBII kpainu. Kpim toro,
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ycrinHe (yHKIIOHYBaHHS KiacTepa 3a0e3meynTh 30epeXeHHs Ta CTBOPEHHS HOBHX pPOOOUYMX
MICIlb, MIO pO3IIMPUTH TMOAATKOBY 0a3y Ta ckKopouye BuIIaThd 3 0e3po0iTTa. Bucoka
Pe3yIbTaTUBHICTH KJIACTEPA IMiJBUIIY€E IHHOBALIHHUH Ta IHBECTUIIIMHUN PEHTHHT PETioHY.

Takum uuHOM, Yy IHHOBaUiiiHIA cdepl AISIBHICTH I1HPPACTPYKTYPH MiIATPUMKH
KJIACTEPHHUX 1HILIaTUB MOBUHHA CIIPSIMOBYBATHUCS Ha CTBOPEHHS NEPEAYMOB ISl IPUIIBHIIICHHS
NPOIECiB CTBOPEHHS Ta KoMmepliami3amii iHHOBamiid. Y Cy4YacHHX YMOBax IIEHTPaJIbHOIO
CKJIaJIOBOIO PEriOHAILHOI MOJITHKK Ma€ CTaTH iHHOBAIlifHA KOHIICTI(is, TOJIOBHUM HAIpsSMOM
SKO1 TMOBMHHA OyTH peami3allis MPIOPUTETHUX IPOEKTIB PO3BUTKY Ha OCHOBI «KJIACTEPHUX
1HIIaTHBY. 3aBISKH CTBOPCHHIO PEriOHAIBHOTO IHHOBAIIHHO OPIEHTOBAHOTO KJIacTepa arpapHoi
chepu B perioHi CTaHe MOXJIMBHM AaKTHBI3yBaTH BIIPOBA/DKEHHS B IPAKTHKY arpapHOTO
BUPOOHMIITBA TPHHIMUIIB  CTAJIOr0  PO3BUTKY, MIJIBUIIMUTH KOHKYPEHTOCIPOMOXKHICTh
arpo0i3Hecy, CTBOPUTH CHCTEMY IiJTOTOBKH CIHEIiadi30BaHUX KaJpiB, 3a0€3MEYUTH YMOBHU JIs
CTaJIOTO PO3BUTKY CUIBCHKUX TEPUTOPIi, & OTXKE, 1 U arpapHOi chepu periony.
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THE FORMATION AND DEVELOPMENT
OF INNOVATIVE AND INVESTMENT REGIONAL CLUSTERS

Abstract. Introduction. The development of many regions is constrained by lack of facilities: lack
of material and financial resources, poor quality of labor resources, lack of research base, inconsistent
regional policies. In these conditions of special importance is regional innovation and cluster policy that
allows self-development of the totality of the organizations located on the territory of the region, and to
ensure the transition to the production of innovative knowledge and competitive products. Agriculture is
an important sector of economy of Ukraine, it is concentrated nearly a third of the main production funds
of Ukraine, operates the fourth part of the population employed in the national economy, produces more
than 20% of GDP and a third of national income is generated 70% of retail turnover [1] and the largest
number of unresolved economic problems, including the processes of implementation of innovative
activity in agrarian and industrial complex. Purpose. The purpose a reflection of the real status and
specific problems of development of agrarian sector of Ukrainian economy in modern conditions.
Development of theoretical bases of formation model regional innovation - oriented cluster of the
agrarian sector to ensure sustainable development. Methods of research is a systematic approach,
method of analysis and synthesis (comparison, analogy, abstraction, formalization, classification
decomposition) method hypotheses, structural analysis, including graphic, mathematical, cognitive
method definitions. Results. Thanks to the creation of a regional innovation cluster oriented agricultural
sector in the region will be possible to intensify the implementation in practice of agricultural production
the principles of sustainable development, enhance the competitiveness of agribusiness, to establish a
system for training of specialized personnel, to provide conditions for sustainable development of rural
areas, and, consequently, for the agricultural sphere of the region. Originality. There is a need for
constant monitoring of the condition and trends to identify and solve problems in the industry, in
particular, issues of innovation development of the agro industrial sector of Ukraine. Conclusion. Thus,
in the sphere of innovation activities infrastructure support for cluster initiatives should be directed at
creation of prerequisites to accelerate the creation and commercialization of innovations. In modern
conditions the Central component of the regional policy should be an innovative concept, the main focus
should be the implementation of priority development projects on the basis of cluster initiatives.

Keywords: innovative cluster policy, agrarian sector, innovative activity, national economy, the
cluster investment.
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