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customs security of Ukraine, customs, within it competence, are obliged to use the most effective instruments of
customs control. Today, one of the tasks of Ukrainian customs is the introduction of a modern, effective system of
post-release audit, which focuses on risky economic operators, and the simplification of international trade
procedures for persons, who work without violating customs rules.

Purpose. Analysis the existing mechanisms of selection companies for conducting the post-clearance audit
and identifying the directions for developing the system of risk criterias for selection economic operators for
conducting a post-clearance audit in Ukraine.

Results. The study substantiates proposals in developing the system of risk criterias for selection economic
operators for conducting a post-clearance audit in Ukraine. It was analyzed international, national foreign and Ukrainian
legislation on risk management during customs control. The experience of the advanced states on risk management and
using of the risk management system during post-clearance control were explored. According to the results of analysis of
the international standards it was detected and proved discrepancy of the Ukrainian risk management system in part of
economic operators assessment within post-clearance audit. The article proposes to use automated risk system for
selection economic operators for conducting a post-clearance audit in Ukraine and describes components and tools of the
system. It is also proposed to introduce certain amendments to the Customs Code of Ukraine.

Originality. Proposed recommendations and developed components of risk system for selection economic
operators for conducting a post-clearance audit in Ukraine: main aspects of risk analysis during customs audit,
analysis area to identify riskiness, objects of analysis, classification of risk criterias, peculiarities of organization of
work with the system of selection of enterprises, reaction on risks within the framework of Ukrainian legislation.

Conclusion. In accordance with the international commitments, undertaken by Ukraine and in order to
increase the level of state economic security, it is necessary to improve the work of post-clearance audit. The
introduction of a risk management system for post-release control will allow the creation of an information space
that includes information on previous audits and checks, violations, identified risks, causes and conditions, that
conducive to non-compliance with legislation by economic operators, assessment of the effectiveness of detection
activities, risk analysis and identifying risks. This will ensure timely detection and prevention of violations of
customs legislation of Ukraine.

Key words: risk; risk criteria;risk management system; system of selection of economic operators; post-
clearance audit; post-release control; international standards; economic security.
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YIPABJIIHHA ®OPMYBAHHSAM IIPUBYTKY B CUCTEMI
CTPATEI'TYHOI'O YIIPABJIIHHSA NIAITPUEMCTBOM

Anomauia. Poskpumo eniue cmpame2iuH020 YNpaeiinHs, IHHOBAYINIHO20 PO3GUMKY MaA
NIOBUWEHHS KOHKYPEHMOCHPOMONCHOCIMI NIONPUEMCME HA NPpUOYmMoOK 8i0 iX NOMOYHOI
disltbHocmi. Buseneno He3ados8inbHe GUKOPUCAHHA CMPAMEIYHO20 YAPAGILIHHA NPUOYIMKOM.
O0IpYyHMOBAHO B3AEMO3ANENHCHICMb ITHHOBAYTUHOT AKMUBHOCMI, KOHKYDPEHMOCHPOMOICHOCII mda
epexmusnocmi nionpuemcmea uepe3 NOKASHUK Npubymky. 3anponoHO8aHO BUKOPUCMAHHS
IHHOBAYTUHO20 MEHEeOHCMeHM) 05 30LIbUEHHS NPUOYMKY.

Knrwowuoei cnosa: npubymok, ynpaenimHs, cucmemHull nioxio, iHHoGayii; IHHOBAYIUHA
AKMUBHICMb, KOHKYPEHMOCNPOMOICHICIMb, KOHKYPEHMHL Nepesaci.
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IlocTtanoBka mnpoGuaemu. VYrmpaBiaiHHA HOpUOYyTKOM OOYMOBJIEHO TEHJEHIIEI0 HOTO
3HMKEHHSI Ha MIANPUEMCTBAX YKpaiHM 1 HEOOXIIHICTIO MIABUILEHHSA €(QEeKTUBHOCTI IISIIbHOCTI
CyO0'eKTIB rOCIOJIapIOBAaHHS B YMOBAaX MMOCWJICHHS KOHKYPEHIIll Ta oOMexxkeHux pecypciB. Huzbki
3HaYeHHS NpUOYTKY MIJIPUEMCTB YCKJIAJHIOIOTh PO3IIMPEHE BIATBOPEHHS OCHOBHHUX 3acO0IB,
0, B CBOIO 4YEpry, 3HUXKYE poOJib NMPUOYTKY B IMpolecax PEeKOHCTPYKII, TEXHIYHOTO Ta
TEXHOJIOTIYHOT'O OHOBJIEHHS BHUPOOHUIITBA Ta, B KIHIEBOMY MIJACYMKY, CTPUMYE 3pOCTaHHS
KOHKYPEHTOCIIPOMO>KHOCT1 TOBapiB 1 00CSTiB BUPYUKH 1, 3 IHIIOTO OOKY, «CTUMYIIIO€» BUTPATHY
€KOHOMIKY, 3HM)KY€ EKOHOMIUYHY €(EeKTHUBHICTh AISJIBHOCTI BITUM3HSHMX opraHizanii. Ilpu
MIPaKTUYHOMY BUPpIIIEHHI I1i€] MpoOjaeMHu BCl 3aX0Au MO 30UIbLIEHHIO NpUOYTKY, SIK MPaBUIIO,
3BOJIATHCS JJO €KOHOMIi BUTpAT.

AHaJIi3 0CTaHHIX J0CTi/ZKeHb i myOJiiKkaliid Ta BHOKpeMJIeHHS] YACTUHHU Hepo3B’sI3aHOoL
panime npoduaemu. [IpoGnema ympapmiHHS TPUOYTKOM Ha MIAMPUEMCTBI I[IKABUTH OaraThoX
BUEHHUX-HAYKOBIIIB y BCbOMY cBiTl. L{t0 mpoliemy mociipkyBaiu B CBOiX poOOTax Takl BUEHI,
sk I. Ancodd, I. bnank, C. bapanneBa, O. TlomoBauvoB, b. Jlanunummunua, [. Kar,
I'. Kpamapenxko, H. Conoy, C. Ckubenko, P. Caitdymnin, P. Ckamoxk, H. Ymakos, H. Uymauenko,
A. Illepemer. Ane HEBUPIIMIEHUM 3aJMIIAETHCS MUTAHHS YIpaBIiHHS NpUOYTKOM Ha
CTpaTeriyHoMy piBHi.

Mertoro crarTi € BU3HAUEHHS 3HA4YCHHS MNPUOYTKY I YCHIIIHOI AISUIBHOCTI
MIANPUEMCTBA, JOCIHIKEHHS TEOPETUYHUX MUIAXIB MIABUIICHHS MNPUOYTKY MHIANPUEMCTBA Ha
CTpaTeriyHoMy piBHI.

Bukian ocHoBHOro marepiajay aociaiixkeHHs. J[OCTDKEHHS NPAKTUKH IT1IBUIICHHS
npuOyTKy Ha OCHOBI 3HM)KEHHS BUTpaT MOKa3ajo, 110 B OCTaHHI POKM Ha YKpaiHChKHX
MIANPUEMCTBAX CIOCTEPIraeThCsl HETaTUBHA TEHJICHIISI O BUIIEPEIKEHHS TEMIIIB 3POCTAHHS
coOiBapTOCTI BUPOOHMIITBA 1 peanizalii MNPOAYKIIi MO BIIHOIIEHHIO [0 TEMIIB 3pOCTaHHS
BUPYYKH, 10 IPU3BEIO J0 PI3KOTO 3HUKEHHS NPUOYTKY.

Bce nie Bkazye Ha HEOOXiJHICTh HE TUIbKM 3HM)KEHHS BUTpAT, a i 3pOCTaHHSA BUPYUKH,
mepur 3a Bce, HUIAXOM peanizanii e(peKTUBHOrO YHpaBJiHHSA 1 aKTUBi3alll I1HHOBAIIMHOI
IOUSUIBHOCTI  MIANPUEMCTB,  MIABUUICHHS  KOHKYPEHTOCIIPOMOXHOCTI ~ MPOAYKUII  Ta
mianpueMcTs [3; 4].

PerynioBaHHs BeJIMYMHU JOXOAY € CKJIAJHUM 3aBJIaHHSAM 1 HE MOXke OyTH peani3oBaHo
TUIBKM Ha pIBHI NOTOYHOTO ympaBiiHHSA. JlOCHIIPKEHHsS MOKa3alH, [0 HpU BCbOMY
PI3HOMAHITTI IPUYUH 3HUKEHHS NPUOYTKY Ha BITYM3HSHUX MIANPUEMCTBAX, FOJOBHI 3 HUX
KpUIOTBCSI B CIA0KOMY MEHE)KMEHT1, HEMpPaBWJIbHO OOpaHMX 1 3A1MCHIOBAHUX CTpaTerisix
PO3BUTKY MIiANPUEMCTBA, Yy BIICYTHOCTI BHCOKOKBali()iKOBAaHUX TOI-MEHEIKEPIB 1
IHHOBAIIITHO MIATOTOBJICHUX KaapiB. HaitOinbm cmabkoro JTaHKOK B CHUCTEMI yIpaBIIiHHS
npuOyTKOM MiANPUEMCTBA 3AJIUIIAETHC 1i cTpaTeriyHuil piBeHb. [Ipobiiema BlipoBaKEHHS B
MPAKTUKY BITYM3HAHUX HIAIPUEMCTB CTPATETIYHOIO YINPABJIIHHA THOTIPUIYETHCS TUM, IO
HaBITh NOpPU WOro HAsIBHOCTI E€KOHOMIYHI METOJAM YIPABIIHHA Ha IbOMY pIBHI He
BUKOPHUCTOBYIOTHCSI 3arajiloM.

MeTo10JI0TTYHOI0 OCHOBOIO BHUPILIEHHS MNpOOJeM MiJBULICHHS NPUOYTKY Ha OCHOBI
peamizaiii CTpaTeriyHOTO YIpPaBIIHHS TOBHMHEH CTaTH CHUCTEMHHUN MiaAXia. BimmpaBHUMH
MOJIOKEHHSIMM CUCTEMHOI'O BUPILIEHHS MPOOJIEMH BIPOBAIKEHHS CTPATEriYHOTO YIPABIIIHHS
Ha BITYU3HSHUX MIANPUEMCTBAX € HACTYIIHI:

- MOJIAHHS MIANPUEMCTBA K €KOHOMIYHOI (rocrnoaapuoi) CUCTEMH, L0 BIIHOCHUTHCS
710 KJ1acy BIIKpUTHX cucTeM [6];

- BUKOPUCTAHHS CUCTEMHO1 Mojeii 00'ekTa K «YOPHOTO SAIIMKa» 3 BIIHNOBILAHOIO
IHTEPIPETAIIEI0 OTO BXO/IIB Ta BUXO/IIB;

- BIIKPUTICTh €KOHOMIYHOI CUCTEMHM MIAIPUEMCTBA Ta ii B3a€MOJIS 3 HAJICUCTEMOIO
(MaKpOEKOHOMIYHOIO CHCTEMOI0), IO PEai3yeThCS 3a JOTIOMOTOI0 BXITHOTO MOTOKY pecypciB
1 BUXIIHOTO TIOTOKY pe3ynbTariB. [lpu 1boMy y BXiTHOMY MOTOILI KpiM BUPOOHHUYHMX PECYpCIB
Cliy BUAUIMTH 1HGOpMaliliHy cKiIaaoBy (1HGopMalis Npo 3aluTH Ha MPOAYKT, DPIBEHb
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KOHKYPEHIIii, CTaH aKTyaJbHUX PUHKIB 1 1H. 30BHIIIHIX (aKTOpiB), 110 3a0e31euye MOKIUBICTD
0OJIIKY PU3UKIB 1 IPUHHATTS CTPATErTYHUX PILLIEHb.

OcHOBHMMHM  pe3yabTaTaMM, 10 BH3HAYAIOTh «BHUXIIT» EKOHOMIYHOI CHCTEMH
MIANPUEMCTBA, CII1J1 BBAXKATH IPOAYKT, Ha SIKUM MOCTYIHA€E 3alUT 13 30BHIUIHBOIO CEPEIOBUINA, 1
€KOHOMIYHY JOUUIBHICTh (BUr0/AM) 30€peKeHHs MIANPUEMCTBA SIK MAilHOBOIO KOMIUIEKCY st
BEJICHHS KOHKPETHOI HIANPUEMHHUIBKOT NisIbHOCTL. [lepeTBopeHHs «BXOAYy» €KOHOMIYHOL
cucTeMH (MANPUEMCTBA) B 11 «BUX11» IPYHTYETHCS HA B3a€MO/I1i IPOLIECIB JBOX BU/IIB - IIPOLIECY
CTBOPEHHS MPOAYKTY BIAMOBIAHO JO 30BHINIHIX 3alUTIB Ta MPOIECY peani3aiii eKOHOMIYHOTO
IHTepecy B KOHKPETHIN MIANPUEMHUIIBKIN AISIIBHOCTI.

JlocnijpkeHHsT  METOJIOJIOTITYHMX OCHOB 1  METOAMYHUX  IOJIO)KEHb  YIPABJIIHHS
(bopMyBaHHSIM, PO3NOILIOM 1 BUKOPUCTAHHAM NMPUOYTKY Ha MIANPUEMCTBI IIOKAa3ye, 10 HOHATTS
npuOYTKY CJiJ TpPakTyBaTH SIK €KOHOMIYHY KaTeropiro, fiKka Ipe/CTaBise CO00I0 CHUCTEMY
BUPOOHNYO-€KOHOMIYHUX BIIHOCHH (MDK MIANPUEMCTBAMU 1 PHUHKOM, MIJIPUEMCTBAMHU 1
Jep&KaBOI0, MDK B3a€MOIIOB'SI3aHUMHU MIANPUEMCTBAMU, MIJIPUEMCTBOM Ta HOT0 MEPCOHAIIOM,
MIANPUEMCTBAMHU 1 CIOXKMBayamMH) 3 MPUBOAY BUPOOHUITBA ((PopMyBaHHS), pO3MOALTY 1
BUKOPHUCTAHHS NMPUOYTKY I HAKOMUYEHHS 1 crioxuBanHs [1; 2; 5]. IIpu nbomy npudyToK HE €
rapaHTOBaHUM JOXOJIOM MIIIPUEMHULBKOI JAISTIbHOCTI Ta BKJIAJIEHHS KaliTaly B TOM YM 1HIIUN
Bujx Oi3Hecy. [lo3uTuBHMI pe3ynbTaT BIH Ja€ JUII€ TUIBKA MNpU 3A1MCHEHHI HAyKOBO-
OOIpYHTOBAHOT'O CTPATEriYHOTO YIPABIIHHA CHCTEMOIO BHUPOOHUYO-EKOHOMIYHHUX BIJHOCHH.
CyuacHuil miaxia 10 ynpaslliHHSA BUPYYKOIO 1 MpUOYTKOM B peaiizauii npoAykuii nependavae
BJIOCKOHAJIEHHS! CTPYKTYpH KIHIIEBUX pE3yNbTaTIB MIAJBHOCTI MIANPHEMCTBA Ha OCHOBI
BUKOPHUCTAHHS «30JI0TOTO MpaBHiia PO3BUTKY OpraHizalii», CyTh SIKOTO IOJIATa€E B JOCATHEHHI
BUIIEPE/KEHHSI TeMIiB 3pocTaHHs akTuBiB (JakT), BamoBoi (JVB.m), BupoOneHoi (JVm) i
peaiiizoBaHoi IpoayKIii 3 BinBaHTaxeHHs (JVp), Bupyuku (JB) Bin peanizaii, 1o1aHoi BapTOCT1
(JAC) 1 mpubyTKy Bin peamizaiii npoaykiii (Ji). ToOto, HEOOX1MHO TOTPUMAHHS CIIBBIIHOIIECHB
TEMIIIB 3pOCTaHHs (IHAEKCIB, %) MOKAa3HUKIB Y BIANOBIJHOCTI 3 HACTYIHOIO HEPIBHICTIO:

100% <laxm <JVe.n. <JVn <JVp <JB <JC <Jn.

[TopiBHSIHHSL CHIBBITHOIIEHb (AKTUYHMX TEMIIIB 3POCTAaHHS KIHIIEBUX pe3y/bTaTiB
MIANPUEMCTBA 3 HaBEACHOIO HEPIBHICTIO OyJie BKa3yBaTH Ha HEOOXIJHICTb BXKMBAHHS 3aXO0/iB
I0JI0 JAOCSATHEHHSI BUMOT «30JIOTOTO MpaBUjia PO3BUTKY OpraHizaulii» i po3poOKH BIANOBITHUX
YIOPaBIIHCHKUX pilleHb. [Ipu BCTaHOBJIEHH! YHpPaBIIHCHKUX LUIEH 1 po3poOli 3aBAaHb IO
JOCATHEHHIO HEOOXIIHMX BEJNWYMH BUPYYKM B peanizainili NpoayKUii Ha HPOMHUCIOBOMY
MIANPUEMCTBI CJI1JI BpaXOBYBaTH HACTYIHI (paKToOpu:

- piBEHb I[1H peani30BaHOI MPOIYKIIii;

- oOcsr peanizalii NPOAYKLIi 1 BUPYYKH, III0 OTPUMYETHCS;

- piBEHb OMOJATKyBAHHSI TOXOAY B1J MOTOYHOI JISUIBHOCTI.

[{i YMHHUKK HOCSITh arperoBaHuil XapakTep 1, B CBOIO uepry, (popmMyroTbcs i BIUIMBOM
(hakTOpiB JIpyroro MOPSAKY - HOMEHKJIATYPHOTO 1 aCOPTUMEHTY BUpPOOJEHOI (peani3oBaHOi)
OpONyKIil, 1  BIAMOBIAHICTIO BUMOraM  PHUHKY, €MHOCTI  BIJNOBIIHOIO  PHUHKY,
IJIaTOCIIPOMOSKHOCTI MOMHUTY, PIBHSA KOHKYpEHIIil, OpM 1 METOIB BBEJICHHS TOBapiB Ha PUHOK 1
(GiHAaHCOBUX PO3PaxXyHKIB 3a OTpUMaHy HpoAykuio. IIpu npomy ciiig 3BepHYTH yBary, IO
MIJBUIIEHHS PIBHA OIOCEPEIKOBAHOTO BIUIMBY (AKTOPIB MPSMO IMOB'SI3aHE 3 MiJBHUILEHHSIM
pIBHS HPUMHATTS BIAMOBIAHOrO pilieHHA. Bcil 30BHIMIHI MO BIAHOUIEHHIO /0 HiANPHEMCTBA
(bakTopu CIIII pO3TIIANATH K CTpATeriuHl, a TOMY BOHU BUMaraloTh 3aCTOCYBAaHHSI BIIMOBITHUX
METO/IIB CTPATErYHOTO aHaTi3y.

V 3B'13Ky 3 popMyBaHHIM NPUOYTKY HA CTPATETIYHOMY PIBHI CJIJI BUAUIUTH YIPABIIHHS
IHHOBAIIMHUMH TIPOIIECaMH Ha MIANPHEMCTBI. baratbma IOCiTHUKaAMU BU3HAETHCS OUEBUIHHI
BIUIUB 1HHOBAIIMHOI MAISTIBHOCTI MIIIPUEMCTBA Ha MIABUILIEHHS KOHKYPEHTOCIPOMOKHOCTI,
a OCTaHHIN - Ha 3pOCTaHHS BUPYYKH 1 NpUOYTKy. OcoOIMBOI aKTyaJbHOCTI B 3B'S3KY 3 LM
HaOyBae npobsemMa IHHOBaLIIHOT aKTUBHOCTI MIIIPUEMCTB, IKa BU3HAUYA€ PIBEHb €(DEKTUBHOCTI
Ta SKICTh I1HHOBALIWHOI JISIBHOCTI MiANpHEMCTBA. BiaAMIHHOCTI B CTyHeH1 IHHOBALIfHOT
aKTUBHOCTI MIANPUEMCTBA TMOSACHIOIOTh HOro pi3HI I1HHOBALHI pe3yJabTaTH HAaBITh IpU
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OJIHaKOBUX BXIAHMX. [Insl yKpalHCBKMX MIANPUEMCTB TPAIUIAIOTHCS CUTYyalli, KOJU MpHU
HasIBHOCTI 3BITHOCTI 3 IHHOBALIMHOT IISJIbHOCT1 IHHOBALlII{HA AKTUBHICTh (PAaKTUYHO BIJICYTHS.

V3aranbHeHHa pocnipkeHb [. AHcodda [1] no3BossitoTh chopMyitoBaTH Taki YMOBHU
BH3HAHHsI IHHOBAIIMHOT aKTUBHOCTI MIITPHEMCTBA!

Mmo-Tepiie, IHHOBAIlliHA MISUTBHICTh HOCUTH CTPATETIYHUN XapakTep 1 € KEePOBAHOIO
HaBITh B yMOBaX HECTaOUTHHOCTI 30BHIITHBOTO CEPEIOBHINA;

Mo-/pyre, 1HHOBAIlIITHA aKTHBHICTh MPOSBIBIETHCS SK palllOHAbHA TOCIIIOBHICTh I,
SIK1 CIIPHUSIIOTH IOCATHEHHIO IHHOBAIIIMHUX LIUIEH MiPUEMCTBA;

MO-TPETE, IHHOBAIIMHA AKTHBHICTh 3aBXIM HANpaBjieHAa HAa MPAKTHYHUA pe3ysbTarT,
BIIOMTHH B KIHIIEBUX MTOKAa3HUKAX POOOTH MIAMPUEMCTB.

[HHOBaIIIiHA aKTUBHICTH MIANPUEMCTBA 3a0e3Meuye B3a€MO3B 30K MK YIPaBIIHHAM Ha
CTpaTeriyHoMy Ta TakTUYHOMY piBHAX. Ha cTpareriunHomy piBHI JUisi 3a0e3neueHHs
IHHOBAIIIHOI aKTUBHOCTI HEOOXIIHO:

HasIBHICTh KOHKYPEHTOCIPOMO>KHO1 I1HHOBAlIHHOI CTpaTerii miArnpueMcrBa Ta HOro
arpeCUBHOCTI B KOHKYPEHIIIT;

—  MoOuni3alis IHHOBAaLIHHOTO NOTEHIIaTy JUIsl BUPIILIEHHS IPAaKTUYHUX 3aB/JaHb;

- ONTHUMI3allis 00CATY 3aIydeHHsI IHBECTULIIN B IHHOBAIIMHIN NiSIbHOCTI;

- BHCOKA fKICTb CTPAaTErMHUX 3MiH, CHPSIMOBAaHHUX Ha (POPMYBaHHSA peabHUX
KOHKYPEHTHUX IlepeBar minpueMcTBa.

TakTuka 1HHOBaUIHOT AaKTHBHOCTI 3a0e3neuye OUHAMIKy I1HHOBAIIMHOI JISUIBHOCTI
MIITPUEMCTBA Ha OCHOBI JIOCATHEHHS:

- BIINOBIAHOCTI TAaKTUKM 1HHOBALIN{HOT AKTUBHOCTI XapakTepy KOHKYPEHTHO1
CTpaTerii po3BUTKY MIANPUEMCTBA;

— ONTHUMAJIBHOT IMBHAKOCTI (3a YacoMm) 3JIHMCHEHHsS 3axXOJiB MIOJA0 IPOBEACHHS
CTpAaTEeTiyHUX IHHOBAIIMHUX 3MIH B 00JacTi OHOBJIEHHS NPOIYKIlli, TEXHOJOTil Ta
TEXHOJIOTIYHOI0 00JI1a/IHaHHS, 3HaHb Ta YMIHb IEPCOHAILY Ta OpraHi3aliiHOI CTPYKTYpH.

OOrpyHTYyBaHHSI HEOOX1IHOTO PIBHS IHHOBALIITHOT aKTUBHOCTI 3/11CHIOETHCS 32 KPUTEPIEM
BIIMOBITHOCTI i MIKpO- Ta MakpocepeaoBuina Ta ii 3MiHU. OIliHKa 1HHOBAaIIHHOI aKTUBHOCTI1
3MIACHIOETHCS HAa OCHOBI IHTETPAJIBHOTO MOKA3HUKA, SIKMM BKJIFOYA€ TaKi O3HAKH IHHOBAIIMHOT
aKTUBHOCTI, SIK: SIKICTh IHHOBAIliH1 CTpaTerii; piBeHb MOOUII3alii IHHOBALIITHOTO MOTEHLIANY;
pIBEHb 3allydyeHHS IHBECTHUI[Il B IHHOBALIMHY JISUIbHICTDH; BIANOBIAHICTh peakilil MiANpHEMCTBA
XapakTepy KOHKYPEHTHOI CTpaTeriyHoi CUTYalli; MBHUAKICTb (T€MI) IPOBEACHHS CTpAaTErTyHUX
IHHOBAIIMHUX 3M1H; OOTPYHTOBAHICTh pEali30BaHOr0 PiBHS IHHOBAIIMHOT aKTUBHOCTI.

l'onoBHMM  KpuTepieM  OIIHKM  IHHOBaUIAHOI aKTHMBHOCTI € ii BIUIMB Ha
KOHKYPEHTOCIPOMOJKHICTh 1 €PEKTUBHICTh NIANPUEMCTBA Yepe3 NOKA3HUK IPUOYTKY.

Bim3Hauaroun 3HauYeHHS KOHKYPEHTOCIHPOMOXKHOCTI B HIJIBUILEHHI npuOyTKy,
BII3BHAYMMO, M0 JOKEpesllaMH OyAb-SIKOTO PIBHS KOHKYPEHTO3/aTHOCTI (HAI[IOHAJIBHOI
€KOHOMIKH, PEriOHIB, Tajly3ei 1 MiINPUEMCTB) € KOHKYPEHTH1 IepeBaru MiJIpHeEMCTB, KOTpI
(GOpMYIOThCSI HA OCHOBI €KCKJIFO3UBHUX IIIHHOCTEH, sSIKI Jal0Th MepeBary HaJl KOHKYpEHTaMHU.
[Ipy 1bOMY KOHKYPEHTH1 I€peBaru BCIX pPIBHIB KOHKYPEHTOCIIPOMOXKHOCTI B KIHIIEBOMY
MIZICYMKY BTUIIOIOTHCSI B TOBapax, a TOMY OLlIHKa €(eKTy KOHKYPEHTHHUX IepeBar Bil0yBa€eTbCs,
TIepII 3a BCe, Yepe3 pe3yIbTaTH pealtizallii ToBapy Ha puHKY, TOOTO Yepe3 BUPYUKY 1 MPUOYTOK.

BucHOBKM Ta nepcneKTHBU MOJATbIIUX PO3BiAOK. TakuM YMHOM, 3pOCTaHHS MPUOYTKY
BHUCTYIIa€ BAKJIMBUM [TOKa3HUKOM IHHOBALIHHOTO PO3BUTKY MIANPUEMCTBA Ta MiABUILEHHS HOTO
KOHKYPEHTOCIPOMOKHOCTI. JloBrorpuBasie 3poctanHsi oOcsAry peanizailii (BUpyUKH) 1 IpUOYTKY
BiJ peanizalii 3a0e3nedye CTpaTeriyHi mepeBaru MmiaAnprueMCTBA, BIIMOBIIA€ HOTO €KOHOMIYHUM
IHTepecaM 1 1HTepecaM IHIIMX YYaCHUKIB €KOHOMIYHOi JisibHOCTIL. [lepcnexkTuBa moaanbIInx
JOCIIIKEHb, HAa HAIll MOIJIsL, BOAYAaeThCs Yy BUBYEHHI TaKUX MUTaHb: XapaKTEPUCTHKA MOJEI1
CTpaTEriyHOTO YMIPABIIHHSA PO3IMOAUIOM Ta BUKOPUCTAHHSIM IPUOYTKOBICTIO MiJIPUEMCTB 3
MO3MIII EeKOHOMIUYHOi 30aJaHCOBAHOCTI, a TakoX MoOymoBa OaratodakTopHOi Momemi
e(eKTUBHOCTI BUKOPUCTaHHS NPUOYTKY MIANPUEMCTBA Ta ii BIUIMB HAa OCHOBHI KUIBKICHI Ta
SIKICH1 ITOKa3HUKH HOTO JIUIBHOCTI.
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MANAGEMENT OF FORMATION OF PROFIT IN THE SYSTEM
STRATEGIC MANAGEMENT BY ENTERPRISE

Abstract. Introduction. The profit management is conditioned by the tendency of its decrease in enterprises
of Ukraine and the need to increase the efficiency of business entities in conditions of increased competition and
limited resources. Low value of enterprise profits make it difficult to expand the reproduction of fixed assets, which
in turn reduces the role of profit in the processes of reconstruction, technical and technological upgrading of
production, and ultimately constrains the growth of product competitiveness and revenue, and, on the other hand,
"stimulates" costly economy, reduces the economic efficiency of the activities of domestic organizations. In
practical solutions to this problem, all measures to increase profits, as a rule, are reduced to cost savings.

Purpose. Determination of the value of profit, the study of theoretical ways to increase profits at the enterprise.

Results. Research of the practice of increasing profit on the basis of cost reduction showed that in recent
years in Ukrainian enterprises there is a negative tendency to outstrip the growth of the cost of production and sales
in relation to the growth rate of revenue, which led to a sharp decrease in profits. All this points to the need not only
to reduce costs, but also to increase revenue, first of all, through the effective management and intensification of
innovation activities of enterprises, increasing the competitiveness of products and enterprises.

Originality. Innovative activity of the company provides the relationship between management at the
strategic and tactical levels. At the strategic level, in order to provide innovative activity, it is necessary:

1) availability of competitive innovative strategy of the enterprise and its aggressiveness in competition;

2) mobilization of innovative potential for solving practical problems;
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3) optimization of the volume of attraction of investments into innovative activity;

4) high quality of strategic changes, aimed at forming the real competitive advantages of the enterprise.

The tactics of innovative activity provides the dynamics of innovation activity of the enterprise on the basis
of achievement:

1) the conformity of tactics of innovative activity of the character of the competitive strategy of enterprise
development;

2) optimal speed (in time) implementation of measures for strategic innovation in the field of product
innovation, technology and process equipment, personnel knowledge and organizational structure

Conclusion. Thus, profit growth is an important indicator of innovation development of the enterprise and
increase its competitiveness. Long-term growth of sales (sales) and sales profits ensures strategic advantages of the
enterprise, corresponds to its economic interests and interests of other participants in economic activity. The
prospect of further research, in our opinion, is seen in the study of such issues: the characteristics of the model of
strategic management of distribution and the use of profitability of enterprises from the standpoint of economic
equilibrium, as well as the construction of a multi-factor model of the efficiency of profit utilization and its impact
on the main quantitative and qualitative indicators of its activities.

Keywords: profit, management, systemic approach, innovations, innovative activity, competitiveness,
competitive advantage.
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®ICKAJIbHA TTOJITHKA: JUCKYCIMHICTh HAYKOBHUX IOTJISIAIB

Anomauyin. B cmammi O00CHONCEHO HAYKOGI NOSTA0U 00 3MICIMOBHO2O0 HANOGHEHHS. NOHSMNUL «(DICKAIbHA
nonmukay ma euieleHo X ouckyciunicmo. Kpiv moeo, 0OIpYHMOBAHO SIOMIHHICMb «DICKATLHOI NOMMUKUY IO
«BI00HCEMHO-NO0AMKOBOLY, «DIHAHCOBOLY MaA  «ZPOULoBo-Kpedumnoly. Ha nidcmasi npoeedenozo  yaeanvHeHHs,
NO2NUONIEHHS] MA POSUUPEHHS. HAAGHUX MEOPEMUYHUX 3000VMKI6 3aNnpONOHOBAHO GlACHe OAYeHHsI NOHAMMSL «ICKaIbHA
NONMUKay, y KoMy, HA GIOMIHY 6I0 ICHYIOUUX, AKYEHMYEMbC Y6aza we Ul Ha YIbosUx No3abroodxicemuux gondax ma
N0OAMKOBUX 00X00AX [ BUOAIMKAX He IUULe 0ePHCABHO20, A U MICYesux Oro0iCcemis.

Kmiouosi cnosa: nonimuka, gickaivra nommuxa, 0il00i#CemHO-no0amKkoea noIMuKa, QIHAHCO8a NOMMUKA,
2POUOBO-KPeOUMHA NOJIMUKA; NOOAMKOSI HAOXOONCEHH S, OePHCABHI BUOAMKU.

ITocranoBka npodJemu. /IpamatiyHuM MPOSIBOM HArpoOMaPKEHUX B €KOHOMILI 1 COLUaIbHIM
cdepl TIIMOOKUX CYMEPEUYHOCTEH, CTalOTh (hIHAHCOBO-CKOHOMIYHI, COILIAIBHI Ta TMOJITHYHI KPHU3H.
HasBHicTs crienuiuHuX 17151 KOXKHOT KpaiHu 1po6sieM B (piHaHCOBIH cdepi, COLialbHO-EKOHOMIYHOMY
KHUTTI CYCNUIbCTBA MOTPEOYIOTh HAyKOBOI'O OCMHUCJIEHHS 1 MOUIYKY CIOCOOIB iX e(eKTHBHOIO
po3B’sizanHs. B 11poMy acriekTi ickaibHa MOJITHKA, Oyaydd BaKJIMBOKO CKJIAJIOBOIO €KOHOMIYHOT
MOJITUKK 1 BarOMMM IHCTPYMEHTOM JIEP>KaBHOTO PETYIIOBAHHS, MPSIMO 1 ONOCEPEIKOBAHO, Yepe3
(ickabH1 BaXKeJl, BIUTUBAE HAa (POpPMyBaHHS, PO3MOIUI, IIEPEPO3IOIUT Ta BUKOPUCTAHHS (PIHAHCOBUX
pPECYPCIB Y BIAMOBIIHOCTI IO MOCTaBJICHUX IUJICH 1 3aBJaHb COLIAILHO-EKOHOMIYHOTO DPO3BUTKY
nepkaBi. BoHa BIumBae Ha ()iHAHCOBI BIJTHOCHHM Ta PEryiroe€ (piHAHCH HCTUTYIIMHUX OJUHHULb 1
CEKTOPIB, TMOB’s3aHMX Yy (PIHAHCOBY cHcTeMy. Y KpaiHax 3 PO3BHHEHOIO €KOHOMIKOKO (hiCKaTbHA
NOJITHKA € e(EeKTHBHUM IHCTPYMEHTOM CTUMY/IIOBAHHS COLIAJIbHO-€KOHOMIYHOTO 3pPOCTaHHS Ta
CIIpHSIE CEPETHBO 1 JOBTOCTPOKOBOMY 3POCTAHHIO Ha ¥4 BIICOTKOBHX ITyHKTH 1 HaBITH OuThIe. BTiM,
JWCTIO3MIIINHICTG 'y PO3YMIHHI 3MICTy nediHilii «]ickaapbHa TMOITHKa» Ta i1 aMOIBaJICHTHICTb
OOYyMOBWJIM HAasIBHICTb HU3KU JUCKYCIHHMX MIAXOAIB, SKI MOTPeOyIOTh OUIbII TIJIMOOKOro
JOCIHKEHHSL.
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