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KAJAPOBAS NIOJIUTUKA KAK MTHCTPYMEHT UBMEHEHUA OPTTAHU3ALIUA

B cmamve packpvima cymv Kadpogou nOUMUKY OpeaHu3ayuy U ee GIUsHUe Ha OPeaHU3AYUOHHbIE
usmenenus. OOOCHO8AHO, UMO 6 peanuzayuu KAOPOBOU NOIUMUKU GeOVUYIO POMb OOJHCHA USPaAmb
npogeccuonanvras xkaopoeas ciyxcoa. Packpeima cmpykmypa Kaopogou NOAUMuKu: noooop, oyeHKd,
pazeumue, MOMUSayus, paboma ¢ KaoposblM pPe3epPeoM, COYUANbHAS 3auuma u oxpana mpyoa. Ilpednoicen
aneopumm ayouma Kaopogoi NOIUMUKYU OP2AHUZAYUU.

Knrouesvie cnosa: xaoposas norumuxa, aizopumm, MOMueayUsl, Op2aHu3ayus, KOHMpPOLIUH.

IlocranoBka mnpodJsembl. DopMupoBaHue aJIeKBAaTHOM KaJpOBOM IMOJUTHUKHU, KOTOpas
SIBJISIETCS. MHCTPYMEHTOM HU3MEHEHHUSI M aJantanuu paboThl C TMEPCOHAIOM ISl JOCTHKECHHS
CTPATErMYECKUX LeJIe OpraHu3allni, BIISETCS KIYEBOM 3a1a4eil TOIl - MEHEHKMEHTA.

AHaJM3 NocJeHUX uccaeoBaHui U nyoankanmi. [log HaydHBIM pyKOBOJCTBOM aBTOpa
Bo Bpemsi pabotel B HUM Tpyna MunucrepcTBa TpyAa M coUManbHOM 3amuThl PecryOmuku
benapych ObUIO MPOBENEHO HCCIIEIOBAHUE PYKOBOJUTENEH M CHELUAIMCTOB OTEUECTBEHHBIX
KaJIpOBBIX CIy>k0. Pe3ynbraTel mokasanu, 4To TOJIbKO 0KOJI0 60 MPOIIEHTOB SKCIEPTOB OMPEIETIIN
KaJpOBYI0  MOJUTHKY CBOE€H  OpraHu3alMy, NOpeanpusrus (Jajsee —  OpraHu3arus)
chopMyIUpPOBaHHON YeTKO. B mojoBHHE opraHu3anuii JUPEKTOp HE MNPUHUMAI y4acTHs B
pa3paboTke KaJpoBOM TOJUTUKU. B wHCClienyeMbIX OpraHu3anusx B OOJBIIMHCTBE CIy4YaeB
pa3paboTKoil KaapoBOil MOTUTUKU 3aHUMAJICS JIUIIb HauyalbHHUK OTHeNa KaapoB. B Goixee uem 60
MIPOLIEHTaX OpraHM3alMi K pa3paboTKe KagpoBOM MOJUTHUKU HE MPUBJIEKAIM HadaJlbHUKA OTIela
OpraHM3aluy Tpylda U 3apabOTHOM MJaThl, HEB3Upas Ha TO, 4TO Mpobiembl auddepeHnanuu
omjlaThl TpyJa 3aHUMAIOT BaXKHEHIIEe MECTO B KaJpOBOM MOJUTHUKE. OTH PpPe3ylbTaThl
CBUJIETENILCTBYIOT, YTO YacTh PYKOBOJAWTENECH OPraHU3alMi WIM HE B IIOJHOM Mepe IMOHUMAIU
BOXHOCTh KaJ[POBOM TNOJMTHUKH KaK HMHCTPYMEHTA JOCTHMIKEHHMS II€JIe, WX OTHOCWIMCh K €€
pa3paboTke popmanbHO, IepeKIabiBas CBOU 00S3aHHOCTH Ha KaJIpOBBIE CTPYKTYphl. BaxHeimum
HaIpaBJIEHUEM KaJpOBOI MOJIUTUKH SIBJIIETCSA paboTa ¢ pe3epBOM PYKOBOJSIIUX KaJpPOB.

Leab craTbu — pa3paboTaTh aNTOPUTM ayaAnUTa KaIPOBOM MOTUTUKH OpPraHU3aIUH.

H3i105keHNe OCHOBHOIO MaTepuasia uccienoBanms. [IpodeccronanbHoe NMpoJBUKEHUE
pabOTHUKOB B OpraHU3aIUAX PECIYOIMKH OCHOBBIBAETCS HA y4yeTe Mpo(ecCHOHANBHBIX, IETOBbIX,
JMYHOCTHBIX Ka4eCTB paOOTHUKOB, pe3yabTaTaxX OLEHKHU ero Tpyaa. Ho nuiib mosoBuHa sKCEepTOB
OTMETHUJIN, YTO B UX OPraHU3alMMU CYLIECTBYET CUCTEMA OLEHKHU PE3YyJbTATOB TPYyAA CIELUATUCTOB
u pykoBoauteneil. Takke 80 MpoIeHTOB ONMPOIIEHHBIX PAOOTHUKOB KaJPOBBIX CIYXO0 yKa3aiu, 4To
mpu paboTe ¢ MepCOHAIOM OHH HE UCTIONB3YIOT COBPEMEHHBIEC OIICHOYHBIE METOANKU. [IpakTuuecku
Ha BCEX MPEANPUATUSAX HE MNPOBOAMIACH CIlELUalbHAsl OIEHKa Mpo(ecCHOHANbHBIX KadyeCcTB
paboTHUKa, IO pe3yIbTaTaM KOTOPOH MPUHUMAIIOCH ObI PEelIeHUE O MPOABIKEHUH TOTO UM HHOTO
crienuanucTa uin pykosoaurens [1,¢.87-96; 2, c. 6-18].

IIo MHEHUIO aBTOpa, COBPEMEHHOE COJAEPKAHUE TOHATUS «KaApPOBas IMOJUTHUKA» TOJKHO
OCHOBBIBATBCS Ha CIEAYIOWIMX HlesIX. Bo — mepBbIX, KaJgpoBass NMOJMTHKA JIOTUYHO BBITEKAET W3
MHCCHUH, CTPATETHMYECKUX IEJIeH OpraHu3aliid WU OPUEHTUPYETCS Ha JIOCTHKEHUE KOHKPETHBIX
PE3YNIbTATOB JIEATEIBHOCTH, MEPCIEKTUBBI pa3BUTHS. OTCI0/Ia CIIEAYIOT MOBBIIICHHBIE TPEOOBAHUS
K KOHKPETHOCTH, MPAKTUYHOCTH, THOKOCTH KaJpPOBOM MOJIUTHKUA M €€ TeCHas CBSI3b C (hakTOopaMu
BHYTpEHHEH (COCTaB mepcoHasa, BO3MOKHOCTH €0 MOTHBAIINH, CTUJIh YIIPABIECHUS U PYKOBOJICTBA,
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BHYTPUOPTaHW3AI[MOHHAS KYJIbTypa U T. J.) U BHEIIHEH (COCTOSHUE PBIHKA TPYAa, OCOOCHHOCTHU
HSKOHOMMYECKOI MOJUTUKH, TPYIOBOTO 3aKOHOAATENIhCTBA U JAp.) cpel. Bo — BTOPBIX, KaJIpOBYIO
MOJINTUKY JOJDKHBI (POPMYITUPOBATH BBICIINE PYKOBOIUTEIN OpraHu3anuu (COOCTBEHHUKH, TOI -
MEHE/KEphl), HMCXOAs M3 PEryisIpHOro aHajdu3a KOHKPETHBIX pe3yJbTaTOB JAeATEIbHOCTU
OpraHu3alyy, ¥ PEakTUBHO Ha HEE BIMSTH, IPEBpalllas B UHCTPYMEHT U3MEHEHUN U pa3Butus. B —
TPEThUX, KaJIPOBYIO MOJUTHKY OCO3HAHHO M €XKEIHEBHO IOCIIEI0BATEIbHO JOJDKHBI BOIUIONIATH HA
MIPAKTUKE BCE JUHEHHBIC, (PYHKIIMOHATHHBIC PYKOBOJUTEIN B OCHOBHOM BBICIIETO U CPEIHETO
ypoBHe#. COOTBETCTBEHHO, OHA JOJKHA ObITh UM M3BECTHOM, OHATHOM M Mpo3pavyHoi. [Ipu sTom
B peajH3aly KaJpOoBOW MOJUTHUKH BEAYIIYIO POJIb JOJDKHA UTpaTh MpodeccuoHaabHas KaapoBas
ciyx0a, BBICTYIAOMIAs KOHCYJbTAHTOM, METOJHUCTOM, TIOMOIIHHKOM PYKOBOJHUTENECH,
KOOPJIMHATOPOM, OCYIIECTBIISIOIIMM MOHUTOPUHI PE3YJbTaTUBHOCTH KaJpOBOW IIOJIMUTHUKH, €€
KOHTPOJUIMHT, a B Cllydae HEO0OXOJUMOCTH — HHHMIIMATOpOM ee u3MeHeHus. Kaaposas ciyxOa
o0s3aHa pa3pabaThIBaTh MPOEKThI KOHKPETHBIX KAIpPOBBIX CTPATETHi, CIIEHAPUEB, TMOJOXKECHUH H
MEPCOHAN-TEXHOJOTHM, CIIOCOOCTBYIOIIMX MPEBPALICHUIO KaJIpOBOM TMOJUTUKA B aKTHUBHBIN
MHCTPYMEHT Npeo0pa3oBaHUil B OpraHu3aluy.

[To MHeHHIO aBTOpa, KaapoBas MOJUTHKA OPraHU3AIMH — 3TO CHOPMYIUPOBAHHBIE (YCTHO
WJTU TUCBMEHHO) PYKOBOJICTBOM OpraHU3aIlMU BUJECHUE, TPUHITUIIBI, IPUOPUTETHI, HOPMBI, IIPABUIIA
MOBE/ICHHUSA B OTHOIICHUU KaJpoB, OOS3aTENbHbIE ISl BCEX YYACTHHUKOB Ipoliecca YIpaBlICHUS
[IEPCOHAJIOM C LIEJIBIO JIOCTH)KEHUS CTPATETHYECKUX LENEeH C yYETOM MOCTOSHHO M3MEHSIOLIUXCS
BHYTPUOPTaHU3AI[MOHHBIX YCIOBUI U TpeOoBaHuil BHEIIHEH cpesl [3, ¢.7].

[TpencraBnsiercs, KaapoBas MOJIUTHKA OPraHU3AMKU CTPYKTYPHO COCTOUT U3 COBOKYIHOCTHU
«OTPACIEBBIX» MOJIUTUK [0 PA3TUYHBIM HAMPABICHUSIM PaOOTHI C IEPCOHAIOM, B YACTHOCTH:

— TOJMTUKU YIPABIEHUS IIEPCOHAIIOM;

— TOJHUTUKH OOecTeueHus] OpraHu3aly Kajapamu (IJIaHUpOBaHUE, mojdop, oTOop, ajanTtanus
repcoHana);

— TOJMTUKH OLEHKHU MepCOHANa;

— TOJMTUKU Pa3BUTUA U NPOPECCHOHATBHO—IO0KHOCTHOIO IPOBUKEHUSI IEPCOHAIA;

— TOJUTHUKH MOTUBAIIUU U BO3HATPAXKICHHUS IIEPCOHANA,

— TIOJMTUKH pabOThI C PE3EPBOM PYKOBOJISALINX KaJIPOB;

— TIOJIMTUKH OXPaHBI TPYAA U COLMAIBHOM 3alllUThl IepcoHana u T. 1. [3, c. 11].

Ba)xHbIM MHCTPYMEHTOM CBOEBPEMEHHOTO aHalli3a, OLIEHKH, JWAarHOCTUKU NpodieM, B
cllydae HEOOXOIMMOCTH, Ha3peBIIMX HW3MEHEHUH KaJpOBOW TOJUTHKU MOXKET TOCTYKUTh
€IMHOOOpa3HbIi MOAXOJ TPOBEACHMUS €€ ayauTa (UCClelOBaHUs, aHajau3a, IMPOBEPKH) —
MPUMEPHBIA anropuT™ (nanee — anroput™). OH MO3BOJUT MMETh YETKHUH TMOMIATOBBIA MOPSI0K
UCCJIEIOBaHMs,, MOHUTOPUHIA, KOHTPOJUIMHIA KaJpOBOW MOJUTHKHU, OLEHKH YPOBHS pabOThl IO
KOHKPETHBIM HampaBJieHUsIM chepbl YIPaBICHUS MEPCOHATIOM, OBICTPOTO BBISIBICHUS CHUCTEMHBIX
cboeB, mpobJieM U B JalbHEHIIEM UX YCTpaHEHHUSI.

[IpuMepHBIid anrOpuUTM ayauTa KaJpOBOM TMOJUTUKH OPraHU3aldd MOMKET COCTOSITh, K
MpUMEPY, U3 BOCbMH II1aroB.

Llaz 1. Onpedensiem muccuio u cmpame2uieckue yeau opeaHu3ayuu.

llaz 2. Ananusupyem 6HYMPUOP2AHUSAYUOHHYIO U  GHEUIHIOI0 NO  OMHOUIEHUIO K
opeaHusayuu cpeowi.

lllaz 3. Onpedensiem yenu, 3a0auu, NPUHYUNDL, NPUOPUMEMbL KAOPOBOU NOJUMUKU
opeanuzayuu.

Lllaz 4. Onpedensiem omauuumeinbHvie yepmvl KAOPOBOU NOJUMUKU, KAHCOOU «OMPACIEBOLL)
NOIUMUKU.

Hlae 5. Ananuzupyem paspabomanHvle NIAHLL, NPOSPAMMbL, CUEHAPUU, NOJLOHNCEHUS,
npoyeoypuvl, HANpagieHHble HA Pealu3ayuro Kaoposo NOJUMUKY U KAOPOBLIX CIPame2ull.

llaz 6. Ananuzupyem coomeemcmeue peanu3yemol Kaoposou NOIUMUKU GHYMPEHHeM)
PA36UMUI0 OP2AHU3AYUU U BHEWHEL CUTYAYUU.

Hlaz 7. Ananuzupyem ocyujecmsisiemyro Kaoposyro NOIUMuKy, cmpame2uu u 0eidaem 6bleo00
0 ee 2hghexmusHocmu u pe3yrbmamueHOCMu.
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Lllae 8. Koppexmupyem (npu neobxooumocmu) kaoposyto noaumuxy.[4, ¢.70-71].
[IpyHIMNIHATPHO  MHHOBAallMOHHBIM  MPENJIOKEHHWEM  aBTOopa  SBISETCS  aBTOPCKOE
MPEUIOKEHUE CTPYKTYPHI MPAKTUUYECKU KaX10ro mara anroputma. OHa COCTOHUT U3 3JIEMEHTOB:
DopMyIMpOBaHUE LI 1l1ara UCCieI0BaHusl.
MeTobl, METOMKH HCCIIEIOBAHUS.
OOBeKT U mpeIMeT UCCIe0BaHus.
Cuenapuii uccne0BaHusl.
Osxunaemast uHGoOpMaIus.
[IepBbIil mIar NPUMEPHOIO AIrOPUTMA ayAUTA KAaIPOBOW IOJUTUKU OPraHU3aLUM MOKHO
MPEACTaBUTH CICAYIOMUM 00pa3om (Tabnwuia 1).

agrODE

Taonuma 1

AnroputMm ayauTa KaapoBOi MOJIUTUKHU OpraHUu3aluu

1. ®opmynupoBaHHE e I1ara UCCIET0BaAHUS

Llaz 1. Onpedensiem muccuio u cmpame2uieckue yeau opeaHu3ayuu.

2. MeToibl, METOIUKH UCCIIETOBAHMS

Hnmepevio, ananuz 10KanoHblX HOPMAMUBHBIX NPABOBBIX AKMOE U OOKYMEHMO8 OP2AHU3AYUU.

3. OOBEKT U NMpeaMET UCCIICIOBAHUS

Muccus, cmpamezuyeckue yenu Op2aAHU3AYUY, CHMENeHb KOHKPEMHOCMU, YemKOCMU UX
GdopmynupoBok u 603modxcHoCmuU (YCL06ULL) OOCMUINCECHUL.

4. Cuenapuii cclieIoBaHus.

1Iposooum unmepevio ¢ pykogsooumenem opeaHu3ayuu, NO CO2NACO8AHUIO C HUM AHATUIUDYEM
JIOKQ/IbHble HOPMAMUBHble NPABo8ble Kbl U OOKYMEHMbl OPSAHU3AYUU, UHDOPMAYUIO O MUCCUL,
cmpame2udeckux yensax opeanusayuu. B ciayuae Hneobxooumocmu npoeoouM uHmepevio ¢
Ompace8blMu 3aMecmumensimu pykogooumelis (no Co21acO8aHUI0 C HUM,).

5. Oxkumaemas nHpopMarus.

THonyuaem yemkyro popmynuposky Muccuu, cmpame2uieckux yeiel opeanu3ayuu

H4 OAGHHOM Smane paszeumus, oOeldem 6bl800 OCHMENeHU KOHKPEMHOCMU, YemKOCmU Ux
dopmynupoBox u 603M0od*CHOCMU (YCILOBULL) OOCMUNCEHUSL.

Cocmasneno asmopom

3akiI04eHHe ¥ NMEepPCNeKTHBBI JaJbHeHIINX uccaeaoBaHuil. [I[puMeHeHne Ha npakTuke
MPUMEPHOr0 aJIrOpUTMa ayAuTa KaapOBOH IMOJMTHUKH IO3BOJIUT MPEOA0NIETh (opManu3M Ipu
(dbopMHpOBaHNH, peaTu3alMy KaJpOBOH MOJMTUKH, MPEBPATUT €€ B A(PGEKTUBHBIA HHCTPYMEHT
CBOEBPEMEHHBIX M3MEHEHUH B c(epe ympaBieHHsS NEPCOHAIOM JUIS TOCTHKEHUs Iiesied M 3aaay
OpraHM3alHH.
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PERSONNEL POLICY AS A TOOL TO CHANGE THE ORGANIZATION

Abstract.

Introduction. . Under the scientific supervision of the author while working at the Research
Institute of Labor of the Ministry of Labor and Social Protection of the Republic of Belarus, a study was
conducted of managers and specialists of domestic personnel services. The results showed that only
about 60 percent of the experts defined the personnel policy of their organization, enterprise formulated
clearly. In half of the organizations, the director did not participate in the development of personnel
policy. In the organizations under study, in most cases only the head of the personnel department was
involved in the development of personnel policy. In more than 60 percent of organizations, the head of
the organization of labor and wages was not involved in the development of personnel policy, despite
the fact that the problems of wage differentiation play a key role in personnel policy. These results
indicate that some of the leaders of organizations either did not fully understand the importance of
personnel policy as a tool for achieving goals, or were formally working on its development, shifting
their responsibilities to personnel structures. The most important direction of the personnel policy is
working with the managerial personnel reserve.

Purpose. The purpose of the article is to develop an organization's personnel policy audit algorithm.

Methods. Created tools for the analysis of personnel policy of the organization.

Results. The modern content of the concept "personnel policy" is revealed. The structure of
personnel policy of the organization is proposed. An approximate algorithm for audit of the personnel policy
of the organization is developed.

Originality. An algorithm for audit of personnel policy of an organization is proposed, which
includes the following stages: Definition of the mission and strategic objectives of the organization;
formation of a research method; coordination of strategic goals of the organization and personnel policy;
coordination of staff policy, normative documentation and strategic goals; analysis of the received
information.

Conclusions. The use of an exemplary audit algorithm will allow us to turn personnel policy into an
effective tool for timely changes in the field of personnel management to achieve the goals of the
organization

Keywords: personnel policy, algorithm, motivation, organization, controlling.
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