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person's place in the world of work, makes it possible promoting employment in the future while ensuring the
sustainability of productive systems in its environmental dimension, determines the share of jobs and productivity
growth, in particular, in the context of new technologies, identifies other problems and proposes to solve them, through
the formation and implementation of macroeconomic, social, industrial, sectoral, investment, financial and trade
policies, serves as a standard of decisive action to seek and identify the overall synergy of new forms of internal
stakeholder interaction (governments, employers and workers organizations around the world) in conjunction with
deepening external engagement with international organizations and states to develop common systemic aspects of
atsiynyh decisions regarding the achievement of equitable distribution of opportunities and risks for the labor market,
increasing labor stability and build equitable future work in the 21st century.
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PA3UK-OPIEHTOBAHWI IIJIXIT 0 YIIPABJIHHS: ITEHTU®IKAIIISA
PU3UKIB IIIAITPUEMCTBA 3AJIBHUYHOI'O TPAHCIIOPTY

Y ecmammi po3zxpusacmuvca npoyec ioenmughikayii pusukie AK nepuio2o emany YnpaeiiHHs
HUMU HA NPUKIAOl  MUNOB020  NIONPUEMCMBA  3ANI3HUYHO20  MPAHCHOPMY  3A2al1bHO20
Kopucmyganus. Ilepwium emanom usHaueHo iOeHmMuixayio axmueie Ha OCHOBI OOKYMeHmayii
nionpuemcmea, 1020 @QIHAHCOBOI 38IMHOCMI, cmamymy, cmpameeii po36UMKY, KOHYenyii
KOpnopamueHo2o ynpasninusa. /lo ananizy 63amo makoodic Henpoinoui axmusu ma @inii. Ilpoyec
i0enmudhixayii Odxcepen puzuKie asmopom BUCBIMIEHO UYepe3 BUKOPUCMAHHA Memoody aHAli3y
«Kpasamka-memenuKk», wo 0ae MONCIUBICMb CXeMAMUYHO20 Bi000PANCEHH AHANI3Y WIAXI8
PO3BUMKY PUSUKY 6i0 NpUuuUHU 00 HACNIOKIE. A8MOpPOM OCHOBHY y6a2y 3a mMaxko2o 6udy amaniizy
npudinaecmvcsa 6ap ’€epam Mixe NPUUUHAMU MA PUSUKOM, A MAKONC MIHC PUSUKOM MA HACTIOKAMU.
loenmudpixayiss puzuxosux nooill 6U3HAYAE OOHUM (3 NPIOPUMEMHUX Ol AHANI3Y BUOI8 PUSUKY,
PU3UK asapii Ha 00 ’€kmax 3anisHUYHO20 mpauncnopmy. Aemopom eudineno mon — 10 pusuxie ons
nionpuemcmea 3anizHuyHo2o mpancnopmy. Eman ioemmudpikayii icnyrouux 3axo0die KOHmMpOJO
nepeodayae 00CHiONHCEeHHs ICHYIOUUX CUCeEM YU 3aX0018 3 MOHIMOPUHZY MA KOHMPOTI0, Wo Oitlomb
Ha nionpuemcmsi. Cghopmosano munosi 308HIWHI MaA BHYMPIWHI PU3UKU O NIONPUEMCMEBA
3QNI3HUYHO20 MPAHCNOPMY.

Knrwowuosi cnosa: pusux-opienmosanuii nioxio, idenmupixayis axkmueie, i0enmugixayis
Ooicepenl puzuky, ioenmughikayisi pusuxosux noditl, i0eHmu@ikayis iCHYIOUUX 3ax00i8 KOHMpOJIo,
i0enmughixayis HACIOKI8, MemMoO «KpaABAMKa-MemenuKy.

IlocranoBka mpoOJjemu. [nentudikamis puU3MKy € MPOLECOM BU3HAYEHHS, BU3HAHHS Ta
JIOKyMEHTYBaHHS PH3HKIB. MIOro MeTOI0 € BU3HAUCHHS TOTO, IO MOXKE BiOyTHCA, a00 SKi MOXKYTh
BUHUKHYTH CHUTYyaIlii, KOTpl BIUIMHYTh Ha JOCSATHEHHS IUIeH cucteMu abo opranizamii. [licms
imeHTudIKaIli pu3uKy MiAIPHEMCTBA HEOOX1THO BUSHAYHMTH YC1 ICHYIOY1 3aX0JI 3 KOHTPOJIIO, TaKl
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SK KOHCTPYKTHBHI €JIEMEHTH, CIIIBPOOITHUKH, IIporiecu Ta cucteMmu. [Iporiec ineHTudikanii pu3ukis
BKJIIOYaE B ceOe BUSABICHHS (PaKTOPIB Ta JHKEped PU3MKY, TOJIH, CHUTyaliil abo 00CTaBWH, IO
MOXYTb 3/IICHUTH 1CTOTHI/ BIUIMB Ha LiJi Ta fioro xapakrep. He3anexHo BiJ METOIB, 10 peaIbHO
BUKOPUCTOBYIOTbCS B@XXJIMBO, LI00 IpHM BH3HAYEHHI PU3MKY BpaxOBYBAIMCh JIIOJCBbKI Ta
opraHizaniiiHi (akropu. BiAmoBiTHO BIAXHJIEHHS JIIOJCHKUX Ta OpraHi3alifHuX (akTopiB Bix
OUYIKyBaHUX IIOBHHHI OyTH BKIIOYCHUMH Yy Tpouec ifaeHTU(IKaIii pU3UKIB, a TaKOX MO/Iii,
OB’ sI3aH1 3 POrPaMHUM 3a0€3MEYCHHSIM Ta 0018 THAHHSIM.

AHaJi3 ocTaHHIX JocaikeHb i myOJikaniii. Baromuii BHECOK y AOCTIKEHHS YIIPaBIIIHHS
pU3UKaMH Ha WiANPHEMCTBAX 3aJi3HWYHOTO TPAHCIOPTY BHECIM TakKi BITUYM3HSAHI BYCHI SK,
Kpuxtina 10.0.[1], Mapkosa 1.B.[2], [TocoxoB 1.M.[3], Ilanuenko H.I'.[4], Paunncbka A.B.[5] Ta
iH. [lorpu HasBHICTP MEBHUX PO3POOOK B JaHI raiy3i 3aJHIIAIOTHCS HEBUCBITICHUMH MUTAHHS
imeHTudikaiii pU3UKIB Yy BIANOBITHOCTI 3 KOMEHIALISIMH MDKHAPOIHOTO CTaHIApTy 3 PU3HUK-
meremxmenty 1SO 31000 [6]

MeTo10 CTATTi € PO3KPHUTTS IpoLecy iAeHTH(IKAIT PU3UKIB K THCTPYMEHTY 3a0e3MeueHHS
eKOHOMIUHO Oe3MeKH MiANPUEMCTBA 32 PHU3UK-OPIEHTOBAHOTO TMIIXOAY IO YIPaBIiHHA,
JOCTIDKEHHSI eTamiB TMpolecy iAeHTHdikauii pu3HKIB 13 3aCTOCYBaHHSM OCHOBHUX Te3
MDKHAPOJHHUX CTaHAAPTIB 3 pU3UK-MEHEHKMEHTY.

Buxkiax ocHoBHOro Marepiajiy. [neHTH}IKAIil0 PHU3UKIB MiANPUEMCTBA 3aTI3HUYHOTO
TPAHCIIOPTY 3arajbHOr0 KOPHCTYBaHHS «X» MOYHEMO 3 TOTO, IO MiAMPUEMCTBO Bxke Outbme 10
POKIB IPOBOJUTH IOJIITUKY YHPABIIHHS PU3MKaMU, IMOPOKY ii yAOCKOHaI04M. B ocTaHHI poku
HiANPHUEMCTBO JIOKYMEHTAJILHO BHPOBAAWIO (YHKIIO YHpPABIiHHA PU3HKAMH METOI0 SIKOI €
3a0e3neueHHs] HaJlHUMU 1HCTPYMEHTAMU BHYTPIIIHBOTO KOHTPOJIO SIK OJHOIO 3 KJIFOYOBHUX
€JIEMEHTIB KOPIIOPATUBHOTO YIpaBmiHHA. Tak, MpHU3HAYEHO KEpiBHWKA 3 THTaHb YIPaBIIHHSI
PHU3UKaMH, 3aTBEPAXKEHO MOJIOKEHHS MPO MIAPO3ALT 3 YIPABIIHHA PU3UKAMH Ta poOOUMi miaH 3
VIIPaBIIiHHS PU3UKaMU. Y 3BITHOMY POIIli 3aTBEP/KEHO Ta BIIPOBAPKEHO CTPATETIIO BIAMOBIAHO 1O
MOKA3HUKIB AISUIBHOCTI MIANPUEMCTBA «X» Ta YIOPaBIiHHSA pH3UKaMHU, 33Ul 3abe3meueHHs
po3pobku Ta 3acrocyBaHHd KIIE, Bu3HaueHHs YMHHMKIB PU3MKY NpPH CKIAJaHHI Ta peanizauii
PpOOOYMX MIIAHIB MiIMIPUEMCTBA Ta OKPEMUX (PYHKIIOHATBHUX BEpTUKAJEH.

1. loenmucpixayis akmueis. Jlanuii eramn 11eHTU(DIKAI] TPOBOJMMO Ha OCHOBI JIOKYMEHTAIlli,
a caMme (PiHAHCOBOI 3BITHOCTI MiJIPUEMCTBA, CTpATerii PO3BUTKY HiANPUEMCTBA, MOMICSYHOTO
IUIaHY MepeBe3eHb, OCHOBHUX MOKA3HHKIB POOOTH perioHanbHUX (imii Ta iH. [lo aHami3y B3sTO
TaKOXX HEMpOQUIbHI aKTMBM, OCKUIBKHM MIANPUEMCTBO 3aMa€ThCs PEKIAMOI0 Ha 3alli3HUYHOMY
TPAHCIOPTI, Ha/Ja€e TEJIEKOMYHIKAIlliHI MOCIyru, Ma€ aTecTalliHUN LEHTP 3BapHUKIB, a TaKOX
¢imii.

2. Ioenmugpixayis oxcepen pusuxy. JIiig MOCIIDKEHHS MEPIIOHKEPENT PU3UKIB MiIMPUEMCTBA
«X» BUKOPHUCTAEMO METOJl aHali3y «KpaBaTKa-MeTeNuKk». BiH Ja€e MOXIUBICTb CXEMaTHYHO
B1100pa3uTH aHali3 LUIAXIB PO3BUTKY PHU3UKY BiJ NMPUYMHUA 10 HaciaiakiB. OCHOBHY yBary 3a
TAKOro BHJly aHAII3y NPUAUILEMO Oap’epaM MiX MPUUYMHAMH Ta PU3UKOM, a TAKOXK MIXK PU3UKOM Ta
Hacmigkamu (puc.l).

Januit MeTos aHasizy Oyso oOpaHo dyepe3 Te, 110 BiH € JOCUTh MPOCTUM Ta 3pO3yMIINM, Ja€
Bi3yajizalilo MpobdieMu, (OKycyBaHHS POOUTHCS HA NPUUYMHAX BUHUKHEHHS PHU3UKOBOI MOIIi,
3aJuld TOrO, W00 MOMepeiuTH Ta IOM AKIIUTH HacHiAkd. ABapii Ha 00’€KTax 3ai3HUYHOTO
TPAHCIIOPTY HA CHOTOJHI € OJHIEI0 3 TOJIOBHUX MPHYMH JecTaliiizamii eKOHOMIYHOI CHUTYyarlil
HiANPUEMCTBA Ta IPUYMHOIO MOSBYU PSAAY PU3UKIB, 10 MPOUTIOCTPOBAHO HA puc. 1.

3. loenmudgbikayin puzuxosux noodiiu. Jyis 7aHOTO MANMPUEMCTBA OJHHUM 13 MPIOPUTETHUX TSI
aHai3y BUAIB PHU3HUKIB € PU3MK aBapii Ha 00’€KTI 3ali3HUYHOrO TpaHcrmopTy. OCHOBHHUMH
MPUYMHAMU TaKUX aBapidl €: MOMUJIKU JUCHETYEpiB, MAIMHICTIB, CTUXIHHI JIUXa, HE CIIpalllOBaHHS
TEXHIKHM, MOPYILIEHHs eKCIUTyaTalii Ta TEXHOJOTIYHUX IMpPOIEeCciB, HESKICHE Ta HECBOE€YAaCHE
0o0CITyrOByBaHHSI PYXOMOTO CKJaay. 3a OCTaHHI 5 POKIB 3pocid aBapii Ha 3ali3HUYHOMY
TPAHCHOPTI yepe3 BUHY KOJIMHMX MNpaliBHUKIB. HeraTuBHy AMHAMIKy MOXKHa IMPOCHIIKYyBaTH 3a
nanuMu JlepxaBHOI ciry)xOu Ykpainu 3 O6e3reku Ha TpaHcmopTi. Tak, moMicsis Tparmiserbes 8-10
JIOPOKHBO-TPAHCIIOPTHHX MPHUTOJ, aBapiil Ta IHIMICHTIB Ha 3aTI3HUYHOMY TPaHCIIOPTI [ 7].
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HOPYIIEHHS TeXHiUHOT 3axoou konmponio eckanayii
CKCIlTyaTanll JIOJIATKOBi BUTPATH Ha
JIKBIAALIIO Ta 3ATyYeHHS
MepCoHaIy

BUCOKHUH piBeHb 3HOCY

iHppactpykTypuTa N\
PYXOMOTO CKJIaxy

BUHUKHCHHSA

¢axkmopu eckanayii
penyTaiiiHuX pU3MKIB

HECBOEYACHE Ta
HESIKICHE TeXHIYHE

PU3UK eKCIaHcii
00CIIVTOBVBaHHS

3apyOiXKHHX MEPEBI3HUKIB
Ta oreparopiB Ha
TPaHCIIOPTHUI PUHOK

ABAPIT HA
OB’€KTAX

MOMMJIKU TUCTIETYEPIB

HagiHHA [IH Ha
3aJTi3HUYHE ICPEBE3CHHS

ITOIIKOKEHHS
3aM3HUYHUX KOJIIi

TIaJIiHHS KPEIUTHOTO
PEHTHHTY TiIIpUEMCTBA

gakmopu eckanayii

He CIIPAIIOBAHHS /
3ac00iB curHasi3ali

Ta GJIOKyBaHHS

3HUYKEHHSI IHBECTHIIMHUX
HaJIXO/IKEHb

3axoou 0bpobru

HEYBaXXHICTb Ta
HenoanicTh
MaIINHICTIB 3axoou wooo nonepedicenns

Puc.1 Anauis noaii «aBapii Ha 00’€KTax 3aJi3HUYHOIO0 TPAHCIIOPTY»
MeTO00M «KPaBaTKa-MeTeJMK» [JIsl THIIOBOI0 MiANPHEMCTBA 3aJJi3HUYHOI0 TPAHCIIOPTY
Ckraoeno agmopom.

Jns mignpueMcTBa «X» MOYKHA BUAUTUTH HU3KY aKTyalbHHUX HpoTsroM 10 OCTaHHIX POKiB
PHU3UKIB, 1110 3a3HAYEHO Ha pHC. 2

4. loenmucpixayis icuyrouux 3axooie konmponro. Ha mianpueMcTBi ¢pyHKIIOHYe JlenapTaMeHT
€KOHOMI4YHO1 Ta 1HpopMaIiitHoi O0e3neku Ta [Tigpo3ain 3 ynpaBaiHHS pU3HUKaMU, 10 0€31MocepeTHbO
3aliMalOThCsl TMUTAHHSAMHU 1eHTH(]IKalii pHU3HUKiIB, X aHaJi30M, OIIIHIOBAaHHIM, OOpPOOKOIO,
JOKYMEHTYBaHHSI 1 3BITHICTIO, @ TAKOK MOHITOPUHIOM Ta KOHTpoJieM. Ha BUKOHaHHS BUMOT 3aKOHY
Vkpainu «IIpo 3amobiraHHs Kopymiii» BBeJeHa B Jil0 OHOBJIEHa AHTHUKOpYILiiHA Hporpama
MiANPHUEMCTBA, PO3po0JIeHa 3 ypaxyBaHHSM TIOJOXKEHb THIIOBOI aHTHKOPYMIIIIHOI Tporpamw,
3aTBEpKEHOT pillleHHsM HalioHanbHOTO areHTCTBa 3 MHTaHb 3amo0iraHHs KOPYMINi Bif
02.03.2017 No75, Ta «MeTOAMYHMX pEKOMEHIAIlId TIOJ0 TMIJATOTOBKM Ta peam3aril
AHTUKOPYMLIMHUX MporpaM IOpUIAWYHUX 0ciO», 3aTBepkeHux pimeHHsM HA3K Big 22.09.2017
Ne734. Takox mHIANPUEMCTBOM pO3po0OJIeHO Ta 3arBepikeHo llojokeHHs Mpo KoMepHiiiHy
TAEMHULIO Ta IHIIY KOH(iAEHIIMHY iH(OpMalilo, A€ BHU3HAYEHO MEpeiK BiJOMOCTEH, IO
CTaHOBJISITh KOMEPLIHHY TAEMHUIIO Ta 1HINY KOH(IIEHIINHHY 1H(OpMAali0 MiIAMPHUEMCTBA «X».
OTxe, 3a3HaueHi JaHi CBiAYaTh HASBHICTh €(PEKTHBHO (PYHKIIOHYIOUOTO PHU3UK-OPIEHTOBAHOTO
MIIXOAY /10 YIPaBIiHHS 33715 3a0€311eYeHHs] BUCOKUN PIBHS €KOHOMIYHOI O€e3MeKH MiANpUeEMCTBA.
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N e )
Exonomiuni pusuxu PHU3HK 3MEHIIICHHS BAHTAKHUX [EPEBE3CHb Y
J pe3ynbTaTi MOTIPIICHHS EKOHOMIYHUX YMOB
. J
( ) e A

BiJIHOCHO BUCOKHUH PIBEHb 3HOCY
1H(QPACTPYKTYPH Ta PyXOMOTO CKIIATy

Ilompeou y ineecmysanni

BHCOKA YacTKa BUTPAT Ha TIEPCOHAN Ma€
ICTOTHUH BILUIMB Ha ()IHAHCOBI pe3yJIbTaTH

Bumpamu na nepconan

RERy

4 y,
e N
Banommnuii pusux JacTWHA BUTPAT 1 3000B’s13aHb ICHOMIHOBaHA
B IHO3EMHI BaIIOTI

\ y,

e N
Pusuk pepinancysanna pU3UK pediHaHCYBaHHS KOPOTKOCTPOKOBHUX
ma 6i0cOmMKo8UIl pu3uUK 3aMIO3MYEHE

\ y,

Puc. 2 OcHOBHI pH3UKH THIIOBOTI'O MiANPHEMCTBA 3ATI3HHYHOI0 TPAHCIIOPTY
Cknadeno agmopom.

5. Ioenmugpixayis nacniokie. Jlanuii ertan iaeHTU(IKalii pPU3MKIB Iependadae Maiixe
OJTHAKOBMH IMepesiK MOTEHIIHUX HACI/IKIB, 1110 BILIUBATUMYTh Ha JOCTYIHICTh, IUIICHICTh Ta/abo
KOH(IIEHIINHICTh JJI1 aKI[IOHEpHOro ToBapucTBa. JlaHuWH Tmepenik MOXYTh JONOBHIOBATU
ciennpiyHi caMe JUIs aHali30BaHOTO MiJMPUEMCTBA HacHigku. Tak, 3a pe3yibTaTaMu MpOLEaAypU
iAeHTUdIKanii PpU3MKIB Uil MIAIpUEMCTBA «X» CPOPMOBAHO TMEpeNiK BUSBICHUX PHU3HKIB,
BioOpakeHi B Tabm. 1.

Taomums 1
Iepenik inenTudikoBaHuX PU3NKIB AJI51 TUIIOBOTO MiANPHEMCTBA 3aTI3HUYHOI0 TPAHCIIOPTY
Kareropisi pusukis I Pusuku
3o8HiwHI pusuKu
MaxkpoeKoHOMIYHi1 - 3HID)KEHHS 00CATIB BaHTaXIB, MOJJAaHNX JI0 [IEPEBE3CHHS 3aTI3HUYHUM TPAHCIIOPTOM;

- PU3UK HE3aIUIAaHOBAHUX KOJIMBaHb OOCATIB IlepeBe3eHb, 10 IEPEBUILYIOTh MPOIYCKHY
3/IaTHICTh OKPEMHX TUISHOK JIOPOTH;

- MOTIpIICHHS CTPYKTYPHU BifIBAaHTA)KEHHS 3aJi3HUYHUM TPAHCIOPTOM IIPOMHCIOBOTO Ta
CLIBCHKOTOCTIOIAPCHKOTI0 BUPOOHHIITBA;

- 3pOCTaHHS I[iH Ha TOBapH Ta MOCIIYTH, 1110 CIIOKUBAE i IIPHEMCTBO;

- 3HIKEHHS JIOXOMIB Bi TACAXHUPCHKUX TIIEPEBE3CHb Yy 3B’SA3Ky 31 3HIKCHHAM
TUIATOCTIPOMOYKHOCT] HACEJICHHS;

- 3HIDKEHHS 1HBECTHUIIIMHOT Ta JiJI0BOT aKTHBHOCTI,

- 3MiHa HANpPSIMKIB Ta BiJICTAaHEH CIilyBaHHS BAaHTA)KOMOTOKIB,;

- IOCHJICHHS! Tapu(HUX Ta HETapU(PHUX 0OMEXKEHb 30BHIITHLOTOPTOBOr0 000POTY;

- HEJIOCTATHICTh Jep KaBHUX IHBECTHIIIN

16



Cepis «ExkoHoMiuHi Hayku», 2019

ITponorxenns tabumii 1

2

Punkosi

- 3HIDKCHHS YacCTKU IANPHEMCTBA Y BHUCOKOPEHTAOCIbHHX CErMEHTaX TPAHCIIOPTHOTO
PHHKY;

- 3pOCTaHHS BHYTPIIIHBOTATY3€BOI Ta MIKTally3eBOi KOHKYPEHIIii;

- PH3HWK HEBIiATOBITHOCTI SIKOCTi Ta aCOPTHMEHTY HaJaBaHWX IOCIYT HOBHM BHMOTaM
KJIIEHTIB;

- BHIEpPEDKaJbHUHA PO3BUTOK AIBTEPHATUBHUX BUAIB TPAHCIIOPTY, Y TOMY YHCITi 3a
paxyHOK IPHCKOPEHOTO BIPOBAPKCHHS IHHOBAILIMHUX TEXHOJIOTIH

dinancosi

- KPEJUTHI PU3HKH;

- BAJIIOTHI PU3HKHY;

- BIZICOTKOBI PH3HKH;

- PU3UKH BTPATH JIKBITHOCTI;

- BHWDKCHHS TIO3ULIH IMiIPHUEMCTBA B PEUTHHTaX MI>KHAPOAHUX areHIii;
- (piHAHCOBI HACTIIKM MAITHOBUX PHU3HKIB Ta PU3HKIB BiJIIOBITAIILHOCTI

Pusuku
pecypciB

TPYIOBHUX

- IOCHJICHHS! TUCIIPOTIOPLIH B CTPYKTYpi TPYAOBHX PECYPCIiB Ha PUHKY Mpalli;

- TIOTiPIICHHS MO3HIIH KOMITaHIT Ha pUHKY TIpaIli;

- TIOTIPIICHHS SKOCTI TPYIOBUX PECYPCIB;

- 3MEHILCHHS IPale31aTHOr0 HACEeTICHHS Y BiIAJICHUX PerioHax;

- PU3HK 3HIDKEHHS MTPUBAa0INBOCTI Ipodeciil y cdepi 3aIi3HIIHOTO TPAHCIIOPTY;

- MOCWJICHHS KOHKYpEHINI 3a KBali(ikoBaHi KaJpw, B TOMY YHCIi Yepe3 MOTipIICHHS
JeMorpadiuHoi cuTyauii B KpaiHi

PerynsitopHi puznku

- 30epeKEeHHS JKOPCTKOTO IEPHKABHOTO TaprU(HOTO PEryIIIOBaHHS;

- IOCHJICHHSI 3aKOHO/IaBYOT'0 THCKY (TPaHCIOPTHHX, MOIaTKOBUX, EKOJIOTTYHHX BUMOT);

- BIJICYTHICTh 3aKOHOAABYOTO pEryJIOBaHHS JiSUIGHOCTI ONeparopiB 3alli3HUYHOTO
PYXOMOTO CKJIaLy

[Moxitnuni - HEMOJKJIMBICTh HOPMAJILHOTO PEXHUMY pOOOTH Ha TUMYACOBO OKYIIOBaHHX TEPUTOPISX;
- NOTIPILEHHS MIXK/IEPKaBHUX 3B’ S3KiB;
- BeJICHHS BificbKOBHX Jiif Ha TepuTopii JloHennKoi Ta JIyrancekoi obnacreii;
- TEPOPUCTHYHNHI BIUIUB Ha 00 €KTH MiANPHUEMCTBA

TexHorenHi Ta | - aBapii Ha 00 €KTaX;

MIPUPOTHO-KITIMATHIHI

- TEXHOT€HHI aBapil Ha CYMDKHUX BHAAX TPAHCIIOPTY;
- TTOYKEXK1, CTHXIMHI JINXa HA TEPUTOPIi 00 €KTIB MiAMIPHEMCTBA

HaykoBo-TexHiuHi Ta
TEXHOJIOTI9HI

- 3aCTOCYBaHHS HOBUX CHEpPTrOHOCIiB Ta €HEpPro30epiraloumx peXHMiB, TEXHOJIOTIH Ta
MaTepialiB Ha albTEPHATHBHUX BHIAX TPAHCIOPTY Ta NPU EKCIUTyaTarii o0’ €KTiB
IHPPACTPYKTYpH;

- IABUINEHHS BAHTAXOITAHOMHOCTI Ta MIBUIKOCTI JOCTABKHA BAaHTAXIB

Buympiwni pusuxu

BupoOHIYIO-TeXHOIOTIYHI

- BijcTaBaHHA pPO3BUTKY iHQPACTPYKTYpPH BiI TUHAMIKH 3pOCTaHHS BaHATAXO- Ta
MaCaKUPOTIOTOKIB;

- 3001 mpu opraHi3ariii JIOTICTHYHUX CXeM JOCTaBKH BaHTAXIB;

- IOPYILIEHHS MJIaHy (OPMYBaHHs MOTATIB Ta Tpadiky pyXy MOTSITIB;

- BHWKEHHS €(DEKTHBHOCTI BUKOPUCTAHHSI PyXOMOT'O CKJIay;

- HEBIAMOBIAHICTh MIFOYMX TEXHOJIOTIYHHUX MPOIECIB OpraHizailii mepeBe3cHb BUMOraM 70
SKOCTi TPAHCIIOPTHHUX TOCIYT;

- HEBIJIOBIIHICTh TEXHOJIOTTYHHUX MPOLECIB BUMOTaM O€3IEKH PyXY;

- BHW)KCHHS HaJIHHOCTI PyXOMOTO CKJIaLy;

- TIOpYUIEHHS TapaMeTpiB onepauiid B TEXHOJIOTIYHOMY JIAHIIOXKKY MiIATPUMKH )KUTTEBOTO
LIMKJTy TPAHCIIOPTHOI IIOCIYTH

TexHiuHi Ta pecypcHi

- 30epe’KeHHs] BUCOKOTO PiBHS 3HOCY OCHOBHUX (DOHIIIB;

- HOPYILIEHHS CTPOKIB Ta YMOB ITOCTayaHHs MaTepiabHUX PECYPCiB;

- PU3HK BUKOPHCTaHHS HESIKICHOI Ta HEMOBHOI iH(opMarii Ipo CIIoXuBadiB MOCTYT;
- 3HIDKEHHS HaIIMHOCTI TEXHIYHUX 3aC00iB;

- HECYMICHICTh TEXHIYHMX 3aC00iB Ta TEXHOJIOTIH y MpoIieci mepeBe3eHHs;

TaBecTniitini

- HeBipHE OOTPYHTYBAaHHS Ta TOMHJIKOBUI BUOIp HOBHUX iHBECTHUIITHIX 00’ EKTIB;

- 3HWKEHHSA JOXIJHOCTI Ta He3a0e3NmedyeHHS IIaHOBOi peHTabenbHOCTI iHBECTOBAHHMX
3aco0iB;

- BIICYTHICTh YiTKHMX TapaHTii 0OCSTiB IepeBe3eHb BiJl BAaHTAXXOBIACHUKA IPH peajrizarii
iH}pacTPyKTypHHUX IHBECTULIHHUX ITPOEKTIB;

- PU3MK HEBMKOHAHHS I1apaMeTpiB NPOEKTIB, L0 peali3yloThcs (HEBUKOHAHHS CTPOKIB,
NIepEeBHIICHHSI OI0JDKETY Ta iH.)
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ITponorxenns tabumii 1

1 2
Pusukn CTPYKTYpPHHUX | - 3arpo3a MOPYLICHHS TEXHOJOTTYHUX IIPOLECIB;
MIEPETBOPECHD - 3arpo3a BTpatu (piHAHCOBOI CTIHKOCTI Ta pU3NK OAHKPYTCTBA;

- 3HIDKCHHS BapTOCTI aKTHBIB Ta KalliTami3alii KoMIaHii depe3 Hee(eKTHBHY poOOTY
MIEBHUX 00 €KTIiB

Kanposi - HEBIAMOBIAHICTH PO eciitHOTO PiBHA MEepCOHATY IoTpedaM KOMIIaHii;

- PHU3HK ITOAJBIIOTO 3POCTAHHS KiJTBKOCTI IPAIiBHUKIB ITEPEIICHCIITHOTO BiKY;

- BIiOTIK BUCOKOKBami(piKOBaHMX KaapiB depe3 HEAOCTATHICTh MOTHBAIili Ta 3HMKCHHS
KOHKYPEHTO3/IaTHOCTI 3apO0ITHOI IJIaTH MPAI[iBHUKIB y NOPIBHSIHHI 3 IHIIMMH ray3sMHU;

- npodeciiini pusuku: npodeciiiHi 3aXBOPIOBaHHS Ta OTPUMaHHS TPABM;

- PU3UK Hee(eKTUBHOTO Mi00PY KaJpiB Ta YHIpaBIiHHI HUMU;

- HOPYILIEHHS TPYA0BOT TUCLUILIIHY;

- 3HW)KCHHS1 KOPIIOPATUBHOT KYJIBTYPH CIiBPOOITHHKIB

VYnpaBniHChKi - BHWO)KCHHS PiBHSI KEPOBAHOCTI CTPYKTYypaMu KOMIIaHil;
- IPUHAHATTS HEOOTPYHTOBAHUX YIIPABIIHCHKUX PIllICHB;
- HeBUKOHAHHSI PUIHATHX PillieHb Y 3a3HAYCHI CTPOKH;
- HEIOCSTHEHHS [UTbOBUX €KOHOMIYHHX Ta BUPOOHUYNX PE3yIbTATIB AisITBHOCTI.

Cknadeno agmopom.

BucnoBku. BapricTh mianpueMcTBa 3aleKUTh BiJl 0ararboX €JIeMEHTIB, IO MOXYTh
MIPOTHO3YBATUCSI Ta KOHTPOJIOBATHCS KepiBHUOTBOM. OJHAK ICHYIOTh HeOdiKyBaHi a0o
Herepea0adyBaHi PU3UKH, TOB’sI3aHI 3 MOMISIMH, KOTPI MOXYTh 3HAaXOJHMTHUCh 11032 KOHTPOJIEM
KepiBHUITBA. Taki moxaii MOXYTh CHJIBHO BIUTMHYTH Ha 3arajlbHHUM CTaH €KOHOMIYHOi Oe3neku
mianpuemMcTBa. X04a HEMOXKIIMBO TOYHO BH3HAYUTH yCi PU3UKH, OJJHAK MAa€ CEHC BPaXxOBYBaTH Te,
AK TOAII MOXYTh BIUIMHYTH Ha OCHOBHI (DiHAHCOBO-€KOHOMIUHI TIOKa3HMKH [IiSUTBHOCTI
I ITPUEMCTBA.

Cnucok BUKOPHMCTaHOI JiTepaTypu

1. Kpuxtina 10.0. 3acrocyBaHHs PpHU3UK-MEHEIDKMEHTY Yy cdepi Jep)KaBHOrO YIPaBIiHHS 3ali3HUYHUM
TpancroptoM Ykpainu [Enekrponnuit pecypc] / 10.0. Kpuxtina, O.M. YepeBarenko // Teopis Ta mNpakTHKa
nepxkasHoro ympasminasa. — 2018. — Ne 2 (61). — Pexum mocrymy: http:// kbuapa.kharkov.ua/e-book/tpdu/2018-
2/doc/1/ 1_5.pdf

2. MapxkoBa 1.B. Bu3HauyeHHs1 pH3HKIB Jep)KaBHO-TIPUBATHOTO IapTHEPCTBa HAa 3ali3HUYHOMY TPAaHCIOPTI Ta
3'ACyBaHHS CTYIICHI BiIIOBINAIBFHOCTI CTOPiH y pa3i ix BuHuKHEHHs / [.B. MapkoBa // BicHHK €eKOHOMIKH TPaHCIOPTI 1
npomucioBocti. — 2013. — Ne 43. — C. 53—57.

3. IlocoxoB I.M. [locmikeHHs pH3MKIB Ta pPO3pOOKa HANPsMIB BIOCKOHAJICHHS YIPABIiHHSI PH3HKAMH
KOopHopauii MpOMHCIOBHUX MiANPUEMCTB 3aitizHHYHOTO TpaHcnopTy / I.M. TTocoxos // Bicauk HTY «XITI». — 2015. - Ne
59 (1168). — c. 130-133

4. Tlanuenko H.I'. ®opMyBaHHSI CUCTEMH PH3MK-MEHEIKMEHTY Ha 3aJli3HMYHOMY Tpancnoprti Ykpaiuu / H.I.
[Manvenko // Arpocsit. — 2018. - Ne22. — c. 34-41

5. Paunnceka A.B. CyrhicTh Ta kiacudikaiis pU3HKIB Ha 3aimi3HHYHOMY TpaHcnopti / A.B. Pauunceka //
Edexrusna exoHomika. — 2016. - Ne 11. - http://www.economy.nayka.com.ua/?0p=1&z=5267

6. 1SO 31000:2018, Risk Management - Principles and Guidelines. Geneva: International Standards
Organisation, 2018 — Pexxum noctymy 1o pecypey https://www.iso.org/iso-31000-risk-management.html

7. depxaBHa ciyx0a Ykpainu 3 6e3neku Ha TpaHcnopTi — Pexxum noctymy o pecypey http://dsbt.gov.ua/

References

1. Krykhtina, Yu.O. and Cherevatenko, O.M. (2018), Application of risk management in the sphere of state
management of railway transport of Ukraine. Teoriia ta praktyka derzhavnoho upravlinnia, [Online], vol. 2 (61),
available at: http:/ /kbuapa.kharkov.ua/e-book/tpdu/2018-2/doc/1/ 1_5.pdf (Accessed 30 Oct 2018). [in Ukrainian].

2. Markova, 1.V. (2013), Identification of risks of public-private partnership in railway transport and clarification
of the degree of responsibility of the parties in case of their occurrence. Visnyk ekonomiky transporti i promyslovosti,
vol. 43, pp. 53-57. [in Ukrainian].

3. Posokhov 1.M. (2015), Risk research and development of directions for improvement of risk management of
the corporation of industrial enterprises of railway transport. Visnyk NTU «KhPI», vol. 59 (1168). pp. 130-133 [in
Ukrainian].

4. Panchenko N.H. (2018), Formation of the risk management system on the railway transport of Ukraine.
Ahrosvit, vol. 22., pp. 34-41 [in Ukrainian].

5. Rachynska A.V. (2016), The nature and classification of risks in railway transport. Efektyvna ekonomika, vol.
11. - http://www.economy.nayka.com.ua/?0p=1&z=5267 [in Ukrainian].

18




Cepis «ExkoHoMiuHi Hayku», 2019

6. ISO 31000:2018, Risk Management - Principles and Guidelines. Geneva: International Standards
Organisation, 2018 available at: — https://www.is0.0rg/iso-31000-risk-management.html
7. State Transport Service of Ukraine — available at: http://dsbt.gov.ua/

Herasymenko Olena

Lecturer, Doctoral Student of the Department of Management
and Economic Security,

Bogdan Khmelnytsky National University of Cherkasy
em_gerasimenko@ukr.net

RISK-ORIENTED APPROACH TO MANAGEMENT: IDENTIFICATION OF RISKS OF
ENTERPRISE RAILWAY TRANSPORT

Summary

Introduction. Risk identification is the process of identifying, recognizing and documenting risks. Its purpose is
to determine what may or may occur that will affect the goals of the system or organization. Once the enterprise risk
has been identified, it is necessary to identify all existing controls, such as design elements, employees, processes and
systems. The process of identifying risks involves identifying factors and sources of risk, events, situations or
circumstances that may have a significant effect on the objectives and nature of the risk. Regardless of the methods
actually used, it is important that human and organizational factors are taken into account when determining risk.
Accordingly, deviations from human and organizational considerations should be included in the risk identification
process, as well as software and hardware related events.

Purpose. The purpose of the research is to reveal the process of risk identification as a tool for ensuring the
economic security of the enterprise under a risk-oriented approach to management, to study the stages of the process of
risk identification using the main points of international standards on risk management.

Methods. The methodological basis of the study is a set of methods of cognition: generalization, historical-
logical and retrospective methods, factor analysis, statistical methods: mass observation, grouping, rating method.

Results. Identification of assets. This stage of identification is carried out on the basis of documentation, namely
the financial statements of the enterprise, the strategy of enterprise development, the monthly plan of transportation, the
main indicators of the work of regional branches, etc. Identification of sources of risk. To study the primary sources of
risk of the company "X" we use the method of analysis of "bow tie". It provides an opportunity to schematically analyze
the paths of risk from cause to effect. Identification of risk events. For a given enterprise, one of the priorities for
analyzing the types of risks is the risk of an accident at a railway facility. The main causes of such accidents are: errors
of dispatchers, machinists, natural disasters, failure of equipment, malfunctions and technological processes, poor
quality and untimely maintenance of rolling stock. Identification of existing control measures. The enterprise has a
Department of Economic and Information Security and a Risk Management Unit directly involved in risk identification,
analysis, evaluation, processing, documentation and reporting, as well as monitoring and control. Identification of
consequences. This stage of risk identification involves an almost identical list of potential consequences that will affect
the availability, integrity and / or confidentiality of a joint-stock company. This list can be supplemented by the
consequences specific to the analyzed enterprise. Thus, according to the results of the risk identification procedure for
the company X, a list of identified risks was formed.

Originality. It is proposed to consider the identification of risks at a railway undertaking using the
recommendations of international risk management standards.

Conclusion. The cost of an enterprise depends on many elements that can be forecasted and controlled by
management. However, there are unexpected or unanticipated risks associated with events that may be beyond the
control of management. Such events can greatly affect the overall economic security of the enterprise. While it is not
possible to pinpoint all the risks, it makes sense to take into account how events can affect the main financial and
economic performance of an enterprise.

Keywords: risk-oriented approach, identification of assets, identification of sources of risk, identification of risk
events, identification of existing control measures, identification of consequences, butterfly tie method.
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