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LOGISTICS AS A STRATEGY OF INCREASING COMPETITIVENESS
IN INTERNATIONAL MARKETS

The research revealed factors of increasing the efficiency of enterprise’s logistic activity in a dynamic
market environment, which can create competitive advantages related to logistics processes, due to changes
in the priorities of value chain formation and, accordingly, the emergence of new opportunities for logistical
support of production processes. Indicators of logistic service quality for individual elements of the logistic
process have been systematized, a model of optimization of logistic processes by improving the quality of
customer service has been developed. It is established that the competitiveness of the enterprise is based on
quality logistic service, which is built not on getting new customers, but on increasing the offered values to
existing consumers. Therefore, the main goal in this case is to fully meet the needs of the consumer, which is
advisable to implement through the development of logistics processes that facilitate maintenance at lower
costs. It is established that the goal of logistics solutions in global logistics is to optimize material,
information and financial flows in the enterprise by ensuring efficient management of production, transport,
communications with logistics centers, customs, the use of information support systems and advanced
storage technologies. The main purpose of the logistics strategy in foreign economic activity is to support the
overall corporate strategy. Logistics strategies at the international level include the cost minimization
strategy, the minimization of investments in our own infrastructure, and the refinement of customer service
strategies.

Keywords: logistics; international competitiveness; factors of logistic services efficiency; quality of
logistics services; logistics solutions; optimization of logistics processes; logistic strategies; barriers to the
development of international logistics.

Introduction. Modern business activities characterized by complexity and dynamism, this
determines the cause to make rational logistics management, which will solve many problems
associated with the study of the structure of relationships between elements of the company, its
relationship with the environment, optimal modes of elements operation entire within the material
and functional content of relevant activities.

Hard competition encourages enterprises to find new reserves of competitiveness, which had
not previously been considered as a source of strengthening their competitive position in the
market. Among the latter, an increasingly important role is played by logistics.

Literature review. Logistics as a strategy of increasing competitiveness in international
markets have been investigated by such scholars as A. Hadjinsky [1], D.Y. Bowersox [4], D.
Kisperska-Moron and St. Krzyzoniak [5] and other.
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Purpose. The purpose of the article is to study logistics from the point of view of strategic
ensuring of the competitiveness of enterprises in international markets.

Results and discussion. The logistics concept includes significant reserves to save time and
optimize the costs of the implementation of logistics operations. Studies conducted by the National
Council of Physical Distribution Management, USA, have shown that the introduction of an
integrated logistics system could lead to savings of 10 - 20% of total corporate spending [1].

At the same time, logistics is still a new scientific direction, which is in its formative stages
and requires more detailed study, not only as a separate system, but also an integral part of the
enterprise operation mechanism. That is why it is important to explore the impact of logistics on the
operations and competitiveness of small-scale wholesale trade enterprises.

Experience of leading countries of the world proves the high efficiency of the logistics in
obtaining sustainable competitive advantages. Due to the logistics companies provide the required
level of end-user services, providing him with a certain added value. Additional values can touch
and elasticity largest party supply, and elasticity and flexibility of payment conditions on the timing
and place of execution of the order.

By linking the foregoing with the logistics concepts characteristics dwell in detail the nature
of the most important components of the logistics competitiveness of enterprises, among which are
the following:

- elimination the logistics operations time;

- improving the quality of services;

- reducing the logistics cost.

Justification of the choice of these factors is shown in Table 1.

Table 1
The benefits of choosing the main logistic factors

Components of

enterprise
competitiveness

Time

Quiality of service

Logistical costs

Production potential

Eliminating time using
operations, effective
organization of the
production process

Stable party product
delivery, no downtime

Effective planning of
production costs

Marketing Coordinated marketing High sales volumes, High maintenance
services, established continued commitment to costs lead to lower
cooperation with consumers and after-sales overall costs in the
suppliers, short terms of enterprise
order execution
Finance Reduction of operation Increasing volumes of Budgeting for decline

costs

financial flows as a result
of higher sales volumes

in expenses due to a
reduction costs for

warehousing and
storage

Source: compiled by the author [2], [3].

Optimization of production time due to logistics analysis of the process significantly affects
the final price of the product. The same product can be made now at various ways of organizing its
activities. As noted D. Bowersox, «logistics system causes the goods to pass a series of successive
steps, which give it the value, resulting in a product gets to the right place at the right time in the
appropriate amount and form» [4].

According to the logistic concept, adding the cost of goods takes place in the process of
changing the useful parameters of time, space and form. Thus, the value of the goods is formed
throughout the chain, but thanks to the logistics companies provide the necessary level of customer
service by providing some additional value, except for those who provide the production process.
Model the impact of the time factor in the competitiveness of enterprises is shown in Fig. 1.
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Time factor
Minimizing costs Reducing the final Eliminating the Fast adaptation to
price of the product operations time changes in demand
Minimising Analysis of activities Reduction of the The introduction of
warehousing costs, helps to establish production cycle by a rapid response
storage at the Wherg in the supply reducmg th_e the system that can
expense of a chain occurs the time of receipt of reduce the
coordinated, greatest increase in the material flow in execution time of
efficient operation cost, and where the stocks at all levels of operations and
of businesses potential for it increase the supply chain delivery period
due to a change of yp
placement

Fig. 1. The impact of the time factor in the competitiveness of enterprises
Source: compiled by the author [3], [5].

Adopted today logistical ideology of «customer focused manufacturing» [6] in the first place
makes demands of flexibility production and the use of feedback between stages of product
distribution. In accordance with these requirements, the adaptation to the consumers interests
requires of companies producing not just a product of adaptation to specific customer needs but
support ongoing feedback from them and adapt the entire circuit to such needs. The result of the
implementation of these conditions is to improve the quality of service and, above all, the reduction
of lead times and compliance with the agreed delivery schedule.

Thus, the time factor, along with the price and quality of the product determines the success of
the enterprise functioning on the market, and the expectancy of the logistics cycle, as it is a special
case, together with indicators of logistics cost, service level, security of supply is used as a criterion
the efficiency of logistics management in the enterprise.

The competitiveness of the enterprise, based on a quality logistics service, not based on
getting new customers but in increasing the proposed value of existing customers. Therefore, the
main purpose in this case is the full satisfaction. The increase in cost for the consumer can occur
through the development of logistics processes to facilitate maintenance at a lower cost, which aim
to improve the quality and utility.

Enlarge utility service can be by express delivery, shorter terms of order fulfillment, flexible
response to changes in the market environment. Also, using logistics processescan be reduced the
cost of creating these utilities due to lower inventories, lower costs for the order or reduce losses
from inventory shortages.

Quality customer service involves taking into account individual needs of clients. A list of
criteria standards and service levels shown in Table 2.

Reducing the time of order realization depends on three factors: processes, information and
decision-making. The cycle of implementation of the order, which covers the following elements:
preparation of orders, processing, dispatch of the goods ordered, indicating the possibility of
accelerating the individual logistics activities and processes in the future.
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Table 2

The elements and indicators (standards) of consumer services

Elements of service

Short description

Typical indicators
(standards)

Product availability

Expresses the presence of reserves (according to the
level of demand), the basic units of goods

% availability of basic
units of goods

Lead time

The time from application to receipt of the goods. It
is measured in units of time and a deviation from the
standard or planned cycle time

Speed and consistency

The flexibility of the
distribution system

The system's ability to respond to specific or
unexpected customer needs

The response time for
special orders

Information support of
the distribution system

The ability of the enterprise information system to
respond accurately and promptly to customer needs

Speed, accuracy and
detail of communication

Liquidation of errors
and shortcomings in
the system of
distribution

The effectiveness of the procedures and the time
required to restore the functioning of the distribution
system

The response time to
eliminate errors

After-sales service

Efficiency of service after delivery

Time and quality of
response to the problem

Source: compiled by the author.

Values for the adoption of logistics solutions and new concepts are distributed between the
producers and their customers as follows (Fig. 2)

Quality of service

Benefits for companies Benefits for consumers

- Reducing the number of goods in warehouses
- Reduction of storage costs

- Reduce administration costs

- Growth of sales volumes

- Increase in market share of the enterprise

- Reduce the execution time of operations

- Optimum use of storage space

- Urgent, timely delivery

- Short terms of realization of the order

- Quality products

- A wide range of additional services in the
field of transportation, unloading, loading

- Increased product availability at points of sale
- Meet the needs of an individual demand

- Optimization of the movement of goods
- The exchange of information in electronic form

This is achieved by
— the use of electronic circulation of documents
— implementation of logistics concepts
— cross-docking
— just-in-time
-0QR
- ECR
— Mass Logistic Customization

Fig. 2. Optimization of logistic processes by improving customer service quality
Source: compiled by the author.
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For consumers, the value of an economic nature come out on top. For example, thanks to the
introduction ECR strategy reduces the amount of goods in warehouses and, accordingly,
warehousing costs, and administrative costs. The implementation strategy also affects the growth of
sales and therefore market share of the enterprise. Through the introduction of a rapid response
system is reducing the time of operations and delivery period.

Changing the conditions of competition, the growth of consumer requirements for quality of
life and, consequently, consumer properties of household goods, computerization of production
processes, quality control - all of these requirements necessitate solutions businesses effectively the
problem of production cost management. The main advantage of logistics costs control as a means
of increasing the efficiency of production is the production of competitive products due to lower
costs and, accordingly, reduced the unit price of products; quality and availability of real
information about the logistics costs of certain products; providing objective data to make informed
and effective management decisions.

Thus, a special place in ensuring the company's competitiveness in a dynamic market
environment may take the competitive advantages associated with logistics activities, due to
changes in the priorities of the formation of value chains and, consequently, the emergence of new
opportunities logistics competitiveness.

Business is increasingly conscious of the logistics strategic importance, primarily due to
significant potential savings. Modern accounting information system of transportation, storage
technologies guarantee cargo safety and timely delivery, energetic and professional staff are major
factors in the success of the company, which focuses on logistics principles.

The purpose of logistics solutions in global logistics is to optimize movement of material
information and financial flows in the enterprise by ensuring efficient management of production,
transport, relationships with logistics centers, customs, use of information decision support systems
and advanced storage technologies (Fig. 3).

Production ;
Information systems

Optimization of
Modern warehousing . the mat_erlal, Transport
technology ~ information and ~
”| financial flows [¥
motion
Logistics centers Customs

Fig. 3. The purpose of logistics solutions in global logistics
Source: compiled by the author [6].

Logistics related to the promotion of products on the market. Therefore, the strategy of market
logistics positioning should take into account the different reactions of logistic process participants
at the national and international levels for the proposed prices, tariffs and quality of logistics
services. The company that wants to keep demand for their products at the same level or increase it,
should know the current and future behaviour of the logistics process and, therefore, to consider:

- their own possible participation in the competition, the possibility of existing channels of
supply, continuity and flexibility of their work in the international trade;

- the marketing specifics (advertising, sales promotion, market research), its effectiveness to
control the behaviour of buyers and increase its own market share.
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Key tasks and foundations of strategic logistics management associated with the inclusion the
logistics in the structure of the strategic planning of the company. That stems from the role of
logistics as an advanced cost analysis tool, logistics and strategy formation to determine its place in
the overall business strategy.

The strategic planning process of building the global logistics systems in foreign economic
activities shall consist of the following stages: assessment, setting objectives, setting priorities and
implementation (Fig. 4).

Assessment Setting Setting priorities Implementation
objectives
Assessment R Company R Assessment R Plan of
of the “| opportunities [ 7|  necessary v action
environment resources
Assessment Strategic
internal alliances
environment

Fig. 4. Stages of strategic planning the global logistics systems
Source: compiled by the author.

The experience of leading countries shows that logistics play an important role in forming the
overall corporate strategy. This is especially true of companies that practice the most advanced
technology based on integrated logistics networks. The introduction of modern methods of logistics
management in business practices, and including at the international level can reduce inventory,
lower costs of production and circulation, compress time limits functional logistics cycles, improve
customer service. The main purpose of logistics strategy in foreign economic activity — to support
overall corporate strategy. Among logistics strategies at the international level can be noted the
minimize costs strategy, minimize investment in its own infrastructure, dramatically improving
customer service strategies.

International logistics strategy must conform a corporate strategy based on their own
development strategies. For example, if the company is developing a strategy of growth through
access to international markets, the logistics strategy can be minimizing their own investments in
logistics infrastructure by attracting logistics and transport providers of logistics operations. If
elected strategy to minimize commodity price, the accompanying logistics strategy can be the
maximum reduction of logistics costs. The company can make strategic decisions aimed at
minimizing overall costs, improve service levels, maximize profits, the full utilization of
competitive advantages, reduce the assets.

Defining strategies in the construction and operation of global logistics systems is
fundamental to the overall success. Even if the company does not intend to build its core
competitive advantages in logistics competence, it must equally develop logistics capabilities as
part of the creation of use value. Strategic goals are achieved in logistics due to the establishment of
the basic principles of corporate governance. This requires:

- to establish a link between logistics and overall corporate strategy;

- make full use of all the information is available;

- to mobilize staff members to achieve the set objectives;

- to identify partnerships (with transport, storage and other companies) that are necessary for
solving tasks;

- to determine the budget needed for the implementation of goals;

- to determine the optimal level of customer service;
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- to keep flexibility in carrying out its operations [7].
Ways of implementing international logistics strategies are summarized in Table 3.

Table 3
Ways of implementing international logistics strategies
Technique Essence of the technique Result
1. The use of | Tool to limit the range and mix of goods | The company receives savings
specialized (including goods, their range and their | through increased scale of
organizations associated parameters) produced in one place | production
2. Centralization of | Needs arising from the onset of the era of | Many enterprises deliberately
stocks globalization. Companies strive not only to a | close their stores and convert
more rational distribution of its production on | them into regional distribution
fewer companies, but also to the consolidation | centers that serve large areas
reserves and their concentration on a smaller
number of locations in order to reduce reserve
requirements.
3. Deferral and | Way to transfer the final product finishing and | At the the final design takes into
localization individualisation generated from standard | account the specific needs of
components and assembly modules, until the | customers
entry into the market

Source: compiled by the author [7], [8].

In a global world, there are many options for the conduct of international trade: from the
traditional focus on export-import operations to implement the concept of "enterprise without
citizenship”. In other words, does not exist the universal model of international logistics operations
management and there can not be, every enterprise has to find their own solutions. So it is
appropriate to summarize the experience of the most successful organizations by the following
models:

- Sales of finished products are carried out around the world, while providing logistics and
production is concentrated in a single center (mainly in the home country);

- The production is organized in one center (usually at home), but the supply of raw materials,
semi-finished products and components are carried out from many countries;

- The economic entity is registered and operates as a national company, which is a significant
proportion of the procurement of basic materials in local markets;

- A network of fully independent organizations that supply from the local markets and
delivering there finished products.

Globalization of the world economy required to ensure proper logistics management.
Companies from different countries come to the world market, motivated by the desire to market
growth. Expanding international trade is necessary to the relevant logistics service.

Thanks to the development of international economic relations are eliminated border
economic activities of companies, but to the development of international logistics are still serious
barriers - plenty of trade, financial, customs and other limitations due to differences in political
systems, economic and social levels of development of countries, the difference in standard of
living their population, etc. In addition, the international logistics necessary to consider the
competition, restrictions on distribyutivnye network of transnational corporations, etc. Management
in an international logistics system must take into account the factors that are important for the
successful promotion of international logistics.

Figure 5 shows the barriers in the development of international logistics, affecting the global
logistics management. As seen in Figure 5, the barriers in the development of international logistics
are divided into three groups: 1) market and competitive barriers; 2) financial barriers; 3) barriers in
distribution. Interstate specifics of distribution channels hinders the development of international
logistics. It is necessary to overcome standardization problems caused by national and regional
features of transport means, infrastructure, railways, cargo handling equipment. In this direction
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works the International Organization for Standardization (1SO) which has reached certain success in
unification and standardization of transport equipment.

Market and competitive Financial barriers Barriers in
barriers distribution
- Sources of raw materials: - Interest rates; - Transport;
- Markets; - Taxes; - Customs;
- Information; - Trade restrictions - Trade
- Competition;
- Prices

Y

Barriers to the development of
international logistics

A 4
Global logistics management

Effective
international
production

A 4

A

The potential benefits of
international trade

Fig. 5. Barriers in the development of international logistics, affecting the global logistics
management
Source: compiled by the author [9], [10].

The decision on the choice of organization distribution channel take in view of trade barriers -
regulations directly restrict the type of goods or increase the level of customs duties in the case of
excess imports.

Conclusions. With the development of global market its participants carefully weighed the
factors «for» and «against», considering the logistics on a global scale, in terms of global
categories. First of all, assess existing barriers (obstacles) and alternative solutions to problems in
the event of force majeure situations. Both the domestic and international markets is subject to the
same principles of logistics. However, in the second operating environment is much more complex
and involve greater costs.
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JOT'ICTHKA SIK CTPATEITYHUI HATIPSIM NIJIBUIIIEHHA
KOHKYPEHTOCITPOMOXHOCTI HA MIZKHAPOJJHUX PUHKAX

IIpobnaema. Cyuacna 2ocnooapcbka OisIbHICHb NIONPUEMCIGE XAPAKMEPU3YEMbCSL CKIAOHICMIO Mda
OUHAMIZMOM, Ye 3YMOBIIOE HEOOXIOHICMb 30IUCHEHHs PAYIOHANbHO20 NO2ICMUYHO20 YIPAGTIHHS, 30AMH020
supimuumu  baeamo npoodnreM, NoO8’SA3AHUX 3 VOOCKOHANEHHAM CMPYKMYPU  63AEMO38 A3KI8  MIdiC
CIMPYKMYPHUMU ~ RIOPO30IIAMU  KOMAAHILU, 1I 63aeMO0Il 3 HAGKOMUWHIM Cepedosuyem 6 Medcax
mamepianbHo20 ma QYHKYIOHAIbHO20 3MICMY 8I0N06IOHOI Oisnbrocmi. JKopcmKka KOHKYPEeHYiss CHOHYKAE
nionpueMcmea 00 NOUWLYKY HOBUX pe3ep8ié KOHKYPEHMOCNPOMONICHOCHI, AKI paHiuie He po32na0anucs K
0oicepeno 3MIYHEHHsL iX KOHKYpeHmHux no3uyii Ha punky. Ceped Hux éce Oinbuty poas 6idiepae 102icmuxa.

Memorw rHaykogoi cmammi € OOCHONCEHHs NO2ICMUKU 3 NO3UYILL CMPame2iutHo20 3a0e3neyeHHs.
niOBUUEeHHSA KOHKYPEHMOCNPOMONCHOCTNT RIONPUEMCTNG HA MIDICHAPOOHUX PUHKAX.

Pesynomamu. Y mesicax npogedeno2o 00CiONCceHHs GUABAEHI (hakmopu NIOSUWEHHS eQeKMUEHOCI
J02ICMUYHOI OIANbHOCIE NIONPUEMCME 8 OUHAMIYHOMY DUHKOBOMY Cepedosuwyi, AKi MOXCYMb CMEOpUMU
KOHKYPEeHMHI nepesacu, no8 si3aui 3 J0ICIMUYHUMU HPOYECAMU, WO 0OYMOBIEHO 3MIHAMU 6 npiopumemax
dopmysanna nanyrozie eapmocmi i, 8i0N0GIOHO, NOABOIO HOBUX MONCIUBOCHIEN IO2ICMUYHO20 3a0e3NeYeHH s
supobnunux npoyecie. Cucmemamuzo8ami IHOUKAMOPYU AKOCHE 102ICIUYHO20 00CIY208Y8aANHS 0I5l OKPEMUX
eleMenmie JI02iCmuYH020 npoyecy, po3podiieHa MoOelb ONMUMI3AYii N02ICMUYHUX NpOYecie ULIAXOM
NOKpAWeHHs: AKOCmi  00CNY208y8aHHs CRodcugayie. Bcmawnosneno, wo KOHKYPEHMOCHPOMONCHICMb
nIONPUEMCINBA 3ACHOBANA HA SKICHOMY JI02ICMUYHOMY 00CIY208Y8anHi, Wo 0YOYEMbCsa He HA OMPUMAHHI
HOBUX CHOJCUBAYIB, a HA 30LNbUEHHI NPONOHOBAHUX YIHHOCMEU ICHYIouUM cnoxcusasam. Tomy 20106Ho0
MEmow 8 MaKomy 6UNAOKY, € NOBHE 3A0080EHHSL NOMPeD CRoNICUBaUa, ke OOYLIbHO 30TUCHIO8AMU Yepe3
PO3GUMOK  JIO2ICMUYHUX HPOYeCis, Wo NOoaecuyiomsb 00CIY208Y8aHHA NpU OLTbUL HUZLKUX GUMPATNAX.
3’acosano, wo mMemoi N02iCMUYHUX piieHb Y 2n00anbHill 102iCmuyi € ONMUMI3ayia pyxy MamepianbHux
iHhopmayitinux ma PiHAHCOBUX NOMOKIE HA RIONPUEMCMEBE UTSAXOM 3a0e3NeHeH s eqheKMUBHO20 YAPAGTIHHS
BUPOOHUYMBOM, MPAHCHOPMOM, 38 A3KAMU 3 JOLICTMUYHUMU YEHMPAMU, MUMHUYEI), GUKOPUCTIAHHS CUCTHEM
niompumxu  ingopmayiunux piwens ma nepeodogux mexuoaoein 36epicanna. OcHOGHE NPUSHAUEHHS
nocicmuunoi cmpamezii y 306HIUHbOCKOHOMIYHIL OULIbHOCTE — NIOMPUMKA 302AIbHOI KOPNOPAMUEHOL
cmpamezii.

Haykoea nosusna. /licmano noanwsuiozo po3gumky cmpameziyne niaHye8anus nooyoosu 2nooaibHux
JIO2ICMUYHUX CcUCmeM V 308HIUHbOEKOHOMIUHIU OiIbHOCMI, 30KpeMd, 008€0eHO, W0 Hpoyec mMaKo2o
NJIAHY8AHHS NOGUHEH CKIA0AMUCs 3 MAKUX emanie: OYIHKA, B6CMAHOGNEeHHA Yilel, GCMAHOBNEeHH S
npiopumemis ma 8nposaddicents. Buseneni wisaxu peanizayii MidcHApOOHUX NO2ICMUYHUX cmpamezill ma
bap’epu 8 po36UMKY MIdDCHAPOOHOT TOICMUKY, WO BNIUBAIOMb HA 2100AIbHE YAPAGIIHHA N02ICIMUKOIO.

Bucnoeku. 3a niocymxamu 0ocniodicenns 3po0ieno 6UCHOBOK, WO 3 PO3GUMKOM 2100ATbHO20 PUHKY
11020 YHACHUKAM HEOOXIOHO OiNbul PEMeNbHO 36AiCY8AIU NO3UMUBHI MA He2amueHi gaxmopu, 30iUCHIOIYU
JO2IiCMUYHY OISILHICMb HA MINCHAPOOHUX PUHKAX, 30KpeMd 3 MOYKU 30py 2nobanvhux kameeopiu. I[lepw 3a
6ce, OOYLIbHO OYIHIOBamMU ICHYIOUL bap €pu (nepewkoou) ma arbmepHamueti 6apianmu eUpiuierts npooiem
¥y 8Unaoky menepeobauenux cumyayiu. Ax eHympiwnHin, max i MidCHaApOOHUll punKy NiONOpA0Ko8YIOMbCsl
00HAKOBUM NPUHYUNAM JO2ICMUKU, 0OHAK poboye cepedosuiye MidiCHaApPOOH020 PUHKY HADA2amo CKIaoHiue
i sumazace 6inbwUX UMPAM.

Knwuogi cnosa: nozicmuxa; MinicHaApoOHa KOHKYPEHMOCHPOMOMICHICMb, Gakmopu eghexmusHocmi
JNO2ICMUYHUX NOCAYe, SKICMb JIOCICMUYH020 00CNY208Y8AHHS,  JIOICMUYHI  DIUeHH, Onmumizayis
JI02ICMUYHUX NPOYeCia; N02iCmUuHi cmpamezii; 6ap ’€pu 6 pO3GUMKY MINCHAPOOHOI 102ICIMUKU.
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