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CORPORATE UNIVERSITY AS A BASIS FOR THE FORMATION OF HIGHLY 

QUALIFIED HUMAN RESOURCES FOR STRATEGIC MANAGEMENT OF FINANCIAL 
AND ECONOMIC SECURITY OF BUSINESS ENTITIES 

 
In a transformational economy, increasing instability of the external environment, increasing threats 

and risks, the effective development of domestic business structures depends to a large extent on the level of 
knowledge and skills required by their staff. Higher education and the creation of a national network of 
specialist training and retraining facilities in line with market needs should be a key sector of ensuring 
national competitiveness and financial and economic security of domestic enterprises in the creative 
economy. For a number of reasons, domestic higher education institutions annually have a shortage of 
entrants, and the business is in dire need of highly qualified specialists, whose level and quality of training 
meet the current needs of production. The priority direction for solving this problem is the creation of 
corporate universities, which are a field of transfer, development, processing of new knowledge and social 

 models (forms) of corporate 
universities fulfill the main mission: training and retraining of personnel for modern business, ensuring their 
financial and economic security, in particular. 

Keywords: corporate university, educational service, staff, human resources, management, risks, 
financial and economic security. 

 
Introduction. In the context of the globalization of the market of educational services, the 

gradual transition of the economy to the model of innovative development, the need for exploration 
aimed at researching the economic component of the development of higher education in Ukraine, 
finding new forms and methods of training specialists adapted to the challenges and risks of modern 
civilization [1]. 

The implementation of strategic management principles in the organizational model of higher 
education institutions requires the development of scientific and methodological tools that can be 
applied in different economic situations. In the process of managing a higher education institution 
(HEI) it  

In the creative economy, the main value in the production process is not equipment, not 
technology (in the presence of financial resources, they can be purchased or in a short time), namely 
the creative person. In the leading countries, companies are fighting hard for creative workers. They 
are provided with all the conditions to ensure comfortable work, including professional 
development at the expense of the company. 

In the process of integrating Ukraine into European society, domestic higher education 
institutions, while reforming their management system and educational process, concentrate their 
attention precisely on the implementation of the experience of European colleagues. However, it 
should be understood that European educational institutions are not standard, they also have their 
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problems and shortcomings, which must be taken into account and minimize their negative impact 
on the development of the Ukrainian education system. 

In the face of globalization challenges and growing instability of the external environment, 
the effective development of domestic business structures depends to a large extent on the level of 
provision of the necessary level of knowledge and skills by their personnel. However, most 

professional and business skills. 
One of the priority directions of solving this problem is the creation of corporate universities, 

which will allow to acquire the personnel of the enterprise exactly the knowledge and skills 
required by the entrepreneurial structure to increase its efficiency, competitiveness and financial 
and economic security. 

Literature review. Various aspects of the process of training highly qualified personnel, in 
order to ensure the financial and economic security of enterprises, in particular, have been the 
subject of scientific research of many scientists. Among the most pressing issues of discussion are 
the problems of personnel management in the economic and financial security of a commercial 
bank [2], the quality of financial education as the basis of proper human resources for economic 
security strategic management [3], practical aspects of employee selection in managing the 
personnel potential of the enterprise [4], as well as the problems that require the involvement of 
qualified personnel in the process of managing financial and economic security of financial 
institutions [5]. However, in the domestic and foreign literature, some important aspects of the 
personnel policy of enterprises regarding the provision of intellectual and personnel component of 
their financial and economic security have not been properly reflected so far. First and foremost, 
this concerns the problem of training and retraining professionals who meet the requirements of 
employers, able to study on a permanent basis and be prepared to respond to the challenges of non-
linear processes in today's digital, creative economy. 

The purpose of the article. The main purpose of the research is to show, on the basis of the 
analysis of practical experience of activity of foreign and domestic corporate universities, their 
advantages over traditional universities in the formation of highly qualified personnel for ensuring 
and management the financial and economic security of enterprises, in particular.  

Results and discussion. Educational service is a purposeful activity of legal entities and 
individuals, on the basis of which education is based, for satisfaction of various intellectual needs of 
the person and society in new knowledge, abilities, skills, development of individual abilities, 
which has value dimension [6]. At a practical level, educational service is an intangible market 
product provided (produced) by educational institutions based on educational standards and 
involves the transfer of knowledge (skills) from the manufacturer to the consumer, whereby the 
consumer acquires certain competences. 

In the modern economy, where the non-productive sphere prevails at the expense of the 
development of the production sphere, higher education should be a key sector of ensuring national 
competitiveness, as well as the creation of a national network of training and retraining institutions 
according to market needs. The principles of development and self-realization of creative 
personality, development of creative abilities of a person, constant orientation of education to the 
needs of innovative economy, providing of continuous learning, integration of science, education 
and production should be the basis of the strategy of educational development [7, p.6]. 

27 EU countries in six thematic areas: context, structure, participation in education, resources, 
educational processes, graduates. Based on scientific research, the following conclusions were 
made: the pace of human development is insufficient; the role of higher education institutions is 
insufficient to support the intellectualization of society; the degree of implementation of 
information technology in the educational process does not meet the challenges of today life.   

The educational system of each country, as well as the culture of its people, is a unique 
phenomenon because it is deeply connected to the spiritual and material aspects of the past and 
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present. In this respect, education and organization in each country have their own peculiarities. 
Therefore, in reforming higher education, on the one hand, it is necessary to take into account the 

improve international cooperation, increase mobility, secure employment of students in the 
European or international arena, and activate international competitiveness of institutions. 

Today higher education institutions of Ukraine are graduating more than 50 thousand 
specialists with master's degree. However, due to different natural abilities of a person, not all 
graduates are able to quickly adapt to working conditions in a particular enterprise, to combine and 
realize their theoretical knowledge obtained in higher education with practical working conditions 
in a particular enterprise, to make management decisions quickly and flexibly depending on the 
influence external or internal factors at their level. Most Ukrainian graduates, according to 
employers, do not have the required professional and business skills [8].  

The main reasons that today the level of theoretical knowledge and practical skills obtained 
by graduates of HEI, significantly lags behind the specific needs of domestic business, are the 
follow.  

1. The current state of higher education, in which the institutional model, ways of thinking 
and actions of the previous system are constantly reproduced in modern practices, and the full 
copying of foreign methods does not bring the desired effect, because it does not take into account 
national peculiarities of education.  

2. Slow implementation of modern learning technologies (especially interactive ones). The 
most up-to-
content from all over the world, which is freely available (the educational process is transferred to 
the electronic environment).  

3. Obsolete material and technical facilities of the HEI, which is difficult to modernize due to 
insufficient state of funding for national education.  

4. Big gap in financing of different sectors of education.  
5. Imbalance in the financing of training of specialists in various fields.  
6. Insufficient funding for scientific development, which leads to a decrease in the level of 

research carried out by the HEI. 
For these reasons, domestic higher education institutions annually have a shortage of entrants 

who choose the best foreign educational institutions, and domestic business is in dire need of highly 
qualified specialists, whose level and quality of training is decreasing annually and lagging behind 
modern business needs. 

One of the priority directions for solving this problem is the creation of corporate universities, 
which are a field of transfer, development, processing of the latest knowledge and social experience 
in the sphere of HEI-business .  

The main purpose of establishing a corporate university is to acquire by the personnel of the 
enterprise exactly the knowledge and skills required by the entrepreneurial structure to increase its 
efficiency, competitiveness and ensure sustainable innovation development. Its goals and objectives 
depend on the type of activity of the business structure, as well as the chosen direction of 
development. 

which is part of an 
structure with a flexible organizational structure or no management center (for example, Intel 

 of Intel University). Management of a corporate university may be 
exercised by: senior management of an entrepreneurial structure, a personnel management unit or 
its subsidiary. According to the form of management, corporate universities can: be fully managed 
by the corporation; work in partnership with traditional universities or business schools, such as Sun 
University (Sun Microsystems Corporation) and the University of California; be under the guidance 
of a consulting company, such as Corporate University Enterprise, CyberU; function as a unit of a 
traditional university, such as the Boston University Corporate Education Center (now Corporate 
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Education Group (CEG)); function as a consortium of several companies, such as Talent Alliance 
(merger of AT&T, Du Pont, GTE, Johnson & Johnson). 

Corporate university curricula are developed on the basis of goals and objectives, which sets 
an entrepreneurial structure. For example, Shell Oil Company has set up a dedicated Shell Learning 
Center. The training programs of the center last from several days to several months, where 
employees are taught effective methods of work and allow to acquire additional related specialties. 
[9, p. 19-20]. 

In Ukraine, the first corporate universities began to be established in the early 2000s. At that 
time, corporate university meant a small training center where students were offered management 
programs from business schools or leading business coaches.  

In the conditions of transition of the national economy to the model of innovative 
development at the corporate level, the model of management of the intellectual resource has 
changed: qualitative education, creative thinking and practical experience of employees became 
decisive for the formation of the intellectual capital of the company [10, p.315]. In the innovation 

skills, experience, the bearers of which are employees), so the decisive factors for success are: the 
level of vocational education, the effectiveness of creative work, the productivity of creative work, 
the quality of employment, the growth of value. 

Corporate education involves not just "abstract knowledge and skills" (such a model inherent 
in traditional higher education, which is acquired in classical universities), but the acquisition of 
specific practical-oriented skills and abilities that allow you to solve complex practical problems 
and adequately respond to and standardize situation.   

The return on investment made in one's own education is only ensured when the employee 
has a job, and this is only possible when he or she interacts with the employer. Therefore, at least 
two subjects should be interested in a qualified employee in the corporate education system: an 
employee seeking professional or career growth, and an employer seeking the growth of the 
company's intellectual capital through the accumulation of professional qualifications of staff [11, 
p.157]. Thus, through a system of various incentives, the employer must persuade employees to 
realize their own intellectual potential, as well as to use their professional qualifications to increase 
the intellectual capital of the company.   

Large companies operating globally need to respond promptly to the challenges of a 
competitive environment, in particular in terms of skills development, training and retraining. The 
management of such companies cannot wait for traditional schools to understand the challenge and 
update curricula. Increasingly, there is a situation where employees need new knowledge, skills and 

 
Corporate education is based on the persistent motivation of an employee (an adult with a 

developed value system) to learn and master new material (knowledge, skills). At the micro level, 
an enabling environment for learning should be created where workers themselves seek to improve 
their skills. This can be achieved through the implementation of career and professional 
development programs, the development of modern educational technologies ("interesting 
learning"), and also through intensive activities (corporate trips with training elements, production 
games, etc.). An important motivator may be the handing over to the employee who has 
successfully completed the curriculum and passed the exams, the document of the established 
sample on passing the training. Such a document may be issued by higher education institutions that 
are licensed to provide appropriate educational services. 

Increasing the efficiency of utilizing the human potential of modern organizations 
(enterprises, institutions, corporations) is related to the functioning of a productive corporate 
education system, which can be manifested through the implementation of a number of industrial 
training projects. This is quite natural, since the organization itself can use unique technologies that 
are not taught within traditional education.  
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Today, the labor market lacks qualified engineers, designers, technologists, veterinarians, 
specialists in the organization of innovation and financial and economic security management  
strategic and tactical. In such circumstances, commercial organizations (enterprises, corporations) 
consider it necessary to train specialists in their own curricula, investing resources in the creation of 
corporate education [12]. 

Well-known foreign companies (transnational corporations) operating in Ukraine 
independently train employees they hire. 

Thus, Corporate University of DTEK Comp
center of knowledge management for all enterprises within in holding (more than 50 thousand 
employees). About 1.5 thousand employees are trained annually on special programs. Classes are 
held by DTEK's top executives, leading professors from Ukrainian universities, coaches from 

involves the development of four levels of intelligence: IQ (formal-logical), EQ (emotional), LQ 
(educational (learning)) and SQ (social). For all DTEK specialists, first-level (IQ) programs are 
available. They have a focus on developing the knowledge, skills and competencies required to 
work in today's business organization. For the practical implementation of such a system of 
training, electronic methods of e-learning and the institute of internal trainers are used (employees 

cruited through annual staffing and additional assessment 
procedures (Development Center). Energy for Leader Program (LQ Development) is available for 
employees who have participated in the TOP-50 (Selection and Succession Leadership) program to 
develop leadership skills and master innovative cross-functional project management skills. The 
DTEK Intellectual Property Development Program (SQ) for top managers is aimed at building the 
foundations of a culture of succession and social responsibility [9, 12].   

Corporate University for Bayer Health Care's employees in the pharmaceutical market has 
opened at the International Institute of Management (IIM-Kyiv). The institution of higher education 
as a platform for establishing a corporate university was selected on the basis of a tender. The 
program is based on a combination of MBA curriculum and a set of practically oriented business 
trainings that take into account the real production situations in the pharmaceutical market [13]. 

ALG Systems Ukraine (IT-technologies) has an interesting experience of organization of a 
corporate university. Corporate University's mission is to transform the company's employees into 
high-qualified professionals. We declared three directions (target criteria) of Corporate University:  

1) personal efficiency; 
2) professional efficiency;  
3) professional ethics and corporate solidarity.  
The main form of training is internal trainings. Long-term classroom training (full day or two 

days) is used; a master class on specific subjects (several hours of intensive study); developmental 
training (identifying employees' strengths for their further development); training with a mentor (for 
several months the employee takes the experience from a more experienced colleague). External 
trainings are also held (the company pays the employee to attend trainings necessary for personal 
and professional growth). Corporate University organizes an open monthly training session with a 
well-known person that any employee of the company can attend. An electronic library of 
educational materials has been created at Corporate University, which contains video and audio 
trainings, books and tutorials. Corporate University allows you to study online through distance-
learning programs in a specialized field. As a result of the training, the employee receives a 
certificate confirming the qualification and giving the right to occupy the respective positions [14].  

Employees of Ukrainian branches of international (transnational) corporations may receive 
training at corporate universities operating in other countries, including in the countries of the head 
office (headquarters). For example, a Baltic Corporation was set up to train employees of the 
corporation and its subsidiaries located in different countries. The purpose of the university is to 
develop the abilities and competencies of managers and ordinary staff through knowledge sharing, 
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as well as to build an effective organizational structure. Main activities: career planning programs; 
development of automated systems of training, development and assessment of personnel; 
organization of continuous monitoring of employee performance; e-learning; promotion of 
development and training projects. There are four faculties: leadership and management, production 
and technical, professional, business skills. Classes are held in the form of seminars, conferences, 
business trainings, workshops, personal coaching sessions. Both full-time and invited staff 
(professors, coaches, masters) provide training [15]. 

In Ukraine, there is a practice of setting up corporate universities where not only employees 
of the company, but also employees of partner companies, as well as employees of other companies 
in the industry can be trained. Such a strategy is appropriate to apply if there are many companies in 
the industry market, there is a high turnover of staff, and at the same time the corporate university is 
considered as a business unit, which should provide an accumulation of income in support of its 
own activities. According to this principle, the structural unit "Corporate University" of the tourist 
corporation "Zabugor" operates. Its purpose is to unite the efforts of like-minded people who aspire 
to excellence in the professional field. The operation of the structural unit is seen as an element of 
the communication strategy of the corporation. Key tasks include improving the professional skills 
of employees of the parent corporation and its subsidiaries; improving the professional skills of 
employees of travel agencies; training of staff with no experience in tourism. Two training 
programs are offered:  

1. Technology of formation and sale of expensive and complex tours,  
2. Course of the head of tourist organization [16]. 
As already mentioned, in developed countries (USA, Japan, EU countries), such 

organizational form of corporate education as integration of a large corporation with higher 
education has become more widespread. As a result, a corporate university (a real legal entity or a 

r the needs of the corporation [3, p.5]. 
The most interesting corporate education experience is accumulated at Motorola U Corporate 

University, which is recognized as the largest in the world. The university's annual budget is over $ 
100 million, operates 99 branches in 21 countries, with a permanent staff of over 400 employees. 
Universities located in EU countries pay a lot of attention to project planning and management 
training. Offices in Asia are taught partnerships and the ability to make lucrative deals. Latin 
American institutions focus on expansion and business development. The center of the university is 
three colleges (Emerging Markets, College of Technology, College of Leadership and Transcultural 
Studies), in which new courses and techniques are being developed, and scientific research is being 
conducted. Emerging Markets creates marketing and business administration training programs; 
College of Technology specializes in the development and adaptation of training programs in the 
fields of engineering, quality, technology, software; College of Leadership and Transcultural 
Studies develops leadership development programs for Motorola executives and its subsidiaries. 
Motorola U operates on the basis of an independent business unit, which is why it offers its services 
to companies (firms) belonging to Motorola corporation and to third parties. Third-party customers, 
according to published data, provide up to 25% of the university's revenue. The budget of the 
university is formed (by income and expenses) taking into account the real needs of the business. 
Motorola U University's educational services are in high demand as they enable consumers to gain 
the knowledge and experience accumulated over Motorola's long history of operations, as well as to 
understand the various technology (development, adoption and implementation) technologies, 
technological, management). Motorola U Corporate University is introducing innovative 
educational technologies that are subsequently introduced by other educational institutions 
(classical and corporate) through the technology transfer mechanism. For example, in the 80's of the 
twentieth century Motorola U Corporate University has introduced Six Sigma training technology 
that aims to increase worker productivity and reduce spoiled product rates. In the 1990s, a 
workplace teaching methodology was created to develop unique projects that are being used by 
other institutions today.   
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Sometimes, different companies join forces to create a joint corporate university. Pacific 
Exchange University with a staff of more than 500 people (specialization: training financial 
advisors and analysts) is a good example of such interaction [17, p.92]. 

The latest educational technology in the vocational education system is the introduction of 
distance learning technologies. Corporate universities are also actively implementing distance 
learning methods. In 2010, 92% of US corporations on the Fortune 500 list participated in Web-

convenient time, in the usual setting, and also significantly reduces costs. In addition, the virtual 
learning platform provides all the benefits that digital technology can provide, including online 
surveys, online help, e-communication, networking, watching movies, designing your own 
products, and more. At the same time, each student receiving education in the "virtual space", the 
teacher can pay more attention [18, p.85].   

Ukrainian higher education institutions operating in a highly competitive environment can 
initiate corporate university-based projects. It is clear that a corporate university will be effective if 
the training process is carried out in conjunction with external partners who have a shortage of 
qualified personnel. In the first stage it is possible to apply "soft" (experimental) forms of corporate 

diploma works on the basis of the solution of real industrial and economic situations, inclusion in 
the variant component of curricula of the disciplines formed taking into account requests employers, 
etc.    

However, there are few companies in Ukraine willing to spend resources on setting up a 
corporate university (either due to lack of funds, or orientation towards the use of traditional 
technologies, or due to a lack of understanding of the value of corporate education, or lack of 
strategic development plans). A trade-off may be to create a corporate university with a higher 
education institution, and the role of a corporate partner is taken by a professional non-profit 
organization that can integrate the interests and queries of several business units. In this process, 
qualified teachers of the institution, experienced employees of the corporation, business trainers 
(both from large corporations and freelancers) can be involved in the educational process, who 
organize and conduct trainings according to the client's request [19, p.130]. 

In today's environment, employees should also take care of increasing their level of education 
and professional skills. The transition from the concept of "education for life" to the concept of 
"long life learning" (long life education) becomes the leading one, because in many types of 
activities knowledge quickly "becomes obsolete". In some fields of activity (medicine, pharmacy, 

years, and in computer technology and programming for six months. 
The main steps that precede the establishment of a corporate university in a leading institution 

of higher education are:    
- development of a general strategy for the development of corporate education, within which 

the creation of a corporate university should be envisaged; 
- conducting business negotiations with representatives of trade unions of employers 

(associations, unions, etc.) in the field of light and pharmaceutical industry; 
- substantiation of the proposal on creation of educational and production cluster (members of 

the cluster are the university and enterprises wishing to participate in the programs of functioning of 
the corporate university); 

- identification of market niches (market unsatisfied request), which will become the basis for 
forming the program of activity of a corporate university; 

- developing and agreeing with all interested partners of educational products (including 
curriculum development and educational plans); 

- development of other documents regulating the conduct of educational activities at a 
corporate university; 

- conducting a marketing company, starting operations; 
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- making adjustments taking into account changes in the market situation.
Establishing a corporate university with the right organization of work based on international 

experience and with the needs of employers can be a competitive advantage for any institution of 
higher education. 

Conclusions. Educational services as a specific product have a number of features that need 
to be considered in the strategic management of educational service providers. We would like to 
emphasize that receiving educational service is both a consumption and an investment. By 
consuming an educational service, a person makes it possible to obtain in the future higher 
(compared to other people) income from the sale of his own labor, which can be considered as an 
"investment premium". Moreover, educational service is a product not only market or economic but 
also social. It promotes socialization, forms a person's communication skills, gives the person the 
impetus for self-improvement, allowing to master the tools of self-study and self-development. 

The most valuable recommendations in the context of national peculiarities of building 
modern management mechanisms for the development of domestic higher education institutions 
may be: the doctrine of the management process aimed at supporting the constantly high quality of 
the educational services provided and, as a consequence, the creation of a system of public access to 
quality higher education, prescriptions and guidelines of international documents; ensuring a 
synergistic effect of the interaction of the educational and scientific components of the operational 
mechanism of the functioning of higher education institutions; orientation of strategic management 
of higher education institutions on high competitiveness; implementation of university autonomy. 

In the context of innovative transformations, corporate education will become more 
widespread as every commercial organization (enterprise, firm, corporation, company) will use 
innovative technologies to gain high competitiveness, and to acquire unique knowledge and skills to 
master them. 

In Ukraine, there is an imbalance between specialist training and labor market demand for 
these professionals. Vocational education institutions are geared toward training fashion 
professionals (lawyers, economists, psychologists, designers, managers, etc.), as this helps to 
support the demand for educational services. Often, these graduates have insufficient professional 
skills because they are trained, in particular, by non-core educational institutions, without adequate 
scientific schools and appropriate training facilities. Under such conditions, well-known foreign 
companies (transnational corporations) operating in Ukraine independently train the employees they 
hire. 

Modern corporate universities are not only educational institutions, but, first and foremost, 
incubators of innovative ideas, which if successful, can be further implemented by the 
entrepreneurial structure itself. 

The proposed description of corporate universities gives an idea of the variety of possible 
models (forms) of their functioning. However, they all carry out the main mission: training and 
retraining for modern businesses, ensuring their financial and economic security, in particular. 
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