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MECHANISM OF PROVIDING AND MANAGING ECONOMIC AND FINANCIAL
AND ECONOMIC SECURITY OF ENTERPRISES IN UKRAINE

1t is established that the enterprise functioning in an uncertain economic environment leads to an
increase in various risks and threats, which in turn requires the development of a specific mechanism for
ensuring the economic security of the enterprise and management of this process. It is substantiated that the
mechanism of organization of economic security of the enterprise development is a set of managerial,
economic, organizational, legal and motivational ways of protecting its long-term interests. It is specified
that the main purpose of the mechanism of economic security of the enterprise is: early recognition of risks,
forecasting the results of their implementation, determining the modes of localization of threats and prompt
submission of information to the relevant services to make the necessary operational decisions or to adjust
the tactical and strategic goals and objectives of the enterprise.

Keywords: security, management, economic security, financial and economic security, risks, threats,
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Introduction. The emergence of a market economy in Ukraine, the creation of a large
number of enterprises of different legal forms based on various forms of ownership, the emergence
of new mechanisms of management and many other factors, have put the business entities in a
situation where they have to pay considerable attention to the issues, related to ensuring their
economic and financial and economic security. In the conditions of insufficiently developed market
infrastructure, legal ambiguity, political and financial fluctuations, high degree of uncertainty, the
degree of threats to the economic security of enterprises significantly increases, effective support of
which is possible only in the case of using special mechanisms. Sustainable functioning,
competitiveness and achievement of goals based on the realization of their interests require the
economic security of each entity.

Literature review. Various aspects of economic and financial and economic security of
enterprises have been the subject of scientific research by many scientists. Among them are:
strategic directions of managing the development of enterprises in terms of ensuring their economic
security (I. Ansof, A.N. Bohatko, B.L. Kuchin, O.I. Pushkar, O.M. Trydid, Ye.V. Yakusheva);
support of a sufficient level of economic security of the enterprise (O.V. Arefyeva, H.A.
Androshchuk, T.S. Klebanova, H.B. Kozachenko, @ Muntiyan, Ye.A. Olyeynikov, V.S.
Ponomarenko, O.I. Chernyak, M.Ya. Shvets); modeling of the mechanism of financial and
economic security management of professional financial market participants (N.V. Zachosova);
strategic management of the system of economic and financial and economic security of the
enterprise (Kyrychenko O., Dotsenko O.1., Melnychuk O.P.); principles of construction of various
organizational and economic mechanisms used in the activity of enterprises, management of these
mechanisms (Greiner Lynn, Stephen H. Miller, Mary Lynn Garcia, Shaker S.M., Gembicki M.P.,
Meyer H.E., Kahaner L., Gilad B., Gilad T) and so on.

However, some important aspects of the enterprise's economic and financial security activities
have not yet been adequately reflected in domestic and foreign literature and real business
experience. First of all, this concerns the problems of forming a comprehensive approach to
managing financial and economic security in a transformational economy. The methods and models
of financial and economic security management of enterprises in the conditions of modern
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integration processes and challenges of modern civilization are not sufficiently developed.
Particularly noteworthy is the issue of identifying the main mechanisms for organizing financial and
economic security of economic entities in the face of increased risk.

The purpose of the article. The main purpose of the research is to determine, on the basis of
the analysis of foreign and domestic experience of understanding the economic security of the
enterprise, the basic principles of formation and functioning of the mechanism of economic security
of the enterprise.

Results and discussion. In today's transformational environment, the issue of ensuring the
economic security of the enterprise is relevant both at the state, regional and at the level of
individual economic entities.

The mechanism of ensuring the economic security of the enterprise is considered as a set of
managerial, economic, organizational, legal and motivational ways of harmonizing the interests of
the enterprise with the interests of environmental subjects, whereby, taking into account the
peculiarities of the enterprise, profit is obtained, the value of which is sufficient for the enterprise to
be in economic security state [1, c.124-129].

The development and implementation of the mechanism of economic security of the
enterprise is based on several conceptual provisions: first, the implementation of the category of
economic security in everyday practice and its content meaningful for modern entrepreneurs;
secondly, the mechanism of ensuring the economic security of the enterprise must take into account
the full range of interests of the enterprise, which determine its stability and competitiveness; third,
the construction of the mechanism of ensuring the economic security of the enterprise should be
based on a scientific concept that takes into account both the theoretical principles of the economic
security of the enterprise and the peculiarities of the enterprise functioning in the real economic
environment [2].

The concept of formation of the mechanism of economic security of the enterprise also
involves defining the system of priority interests of the enterprise, reconciling them with the
interests of partners — entities of the external environment and choosing the forms and methods of
harmonization of these interests to ensure profitable activities.

The formation of the mechanism for ensuring the economic security of the enterprise, like any
mechanism, is based on certain principles. At the same time, along with the established principles of
construction of various organizational and economic mechanisms used in the activity of enterprises,
Western scientists offer principles that reflect the specifics of the formation and functioning of the
mechanism of ensuring the economic security of the enterprise. Among them: scientific
substantiation of economic security of the enterprise; consideration of multi-vector interests of the
enterprise and features of its activity; taking into account the interests of environmental entities
interacting with the enterprise [3].

Formation of the mechanism of economic security of the enterprise is ensured by formation of
information fields, carrying out analytical and forecasting works, execution of a number of
economic calculations, making managerial decisions and evaluating their results. All of these
actions are carried out in the internal environment of the entity, and some - subsequently, as
required by the functioning of the economic security mechanism, repeatedly repeated, affecting
various aspects of the life of the enterprise and usually cause certain costs [2, 3, 4].

The concept of economic security of the enterprise should cover all directions of production-
economic, financial and commercial activity of the enterprise and is intended to solve the following
main tasks: to ensure compliance of the mission of the enterprise and strategic installations of its activity
to the system of leading interests of the enterprise; to determine and promptly change the priorities in
the activity of the enterprise against the background of creating conditions for their implementation; to
ensure that the volume of sales of the enterprise corresponds to its resource potential and market
capacity; to ensure internal balance in the activity of the enterprise; to reduce risks in the activity of the
enterprise; to ensure the interest of staff in the effective operation of the enterprise; to create a flexible
system for reserving resources; to determine the beginning of the phase of inefficient development of
the enterprise and to adjust the activity of the enterprise on the basis of the developed program [3, 4, 5].
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There are four types of basic interests of enterprises: economic, social, environmental,
political. The economic interests of the enterprise are conditioned by its position in the market and
the state of competitiveness of its goods. The social interests of the enterprise are related to the
process of expanded reproduction of labor. The environmental interests of the enterprise are
influenced by the development of social, economic and spiritual spheres of society. The political
interests of the company are determined by the political situation in the country or in the region [6,
71.

In Ukraine, the main focus is still on economic interests. Therefore, when developing an
effective mechanism for ensuring the economic security of Ukrainian enterprises, the priority is
given to the economic interests of enterprises.

Integration processes that stimulate independent entry of enterprises into foreign markets
force the state to control the security of economic entities for the sake of affirming their integrity
and economic independence. Enterprises also seek to pursue their interests through the conservation
and increase of capital, which, in an uncertain economic environment and the aggravation of
competition, requires the use of specific methods and means.

In the process of enterprise development, quantitative and qualitative perturbations of its
structural elements are constantly occurring, there is a re-profile of functions, modernization of
production and economic activity, expansion of ties, complications of communicative external and
internal relations that require changes, including the internal organizational structure of the
enterprise.

An essential characteristic of the operation of the enterprise is the reproduction processes,
which are based on the availability of resources. In this area, the economic security of enterprises is
a such state, which is determined by the protection against external and internal threats during the
life cycle of the necessary resources and new consumer values.

Businesses, in terms of reproductive processes, are complex, open systems that consume
external and internal resources and produce goods and services. When constructing the mechanism
of operation of these systems, it is necessary to take into account the variability of internal and
external resources during a certain reproductive cycle of the enterprise, as well as fluctuations in
consumer demand, which is amplified in an unstable competitive environment.

In connection with this, the main objective of economic security is to protect the living space
of the enterprise from destabilizing factors and internal and external threats, without which
neutralization there is a decrease in financial, economic and organizational-functional indicators of
the enterprise's activity.

The development of an enterprise demands a quantitative and qualitative expansion of the
system of resources. In the context of limited resource space, this can lead to conflicts of interest for
business entities. In this case, the adjustment of the economic security management mechanism of
the enterprise should be made on the basis of strategic management using the methodology of the
resource approach [8]. The use of a resource approach to ensure the economic security of the
enterprise makes it possible to notice and take into account the various interactions of the enterprise
in the external environment; to monitor the dependence of the results of the economic activity of the
enterprise on the quality of basic resources (material, financial, human resources, etc.).

It should be noted that the widening of the range of attraction of resources is a factor of
increasing the dangers. In such a case, the purpose of the enterprise's economic security mechanism
is to neutralize existing real threats; prevention of potential losses from possible dangers and
adjustment of the optimum amount of resource potential on the basis of reconciliation of interests of
counterparties interacting in a single economic space.

The modern enterprise, in pursuit of its interests, constantly competes with other entities of
management for economic zones, expanding the borders of its living space; renews the range of
competitive products, provides additional financing to ensure efficient marketing and investment
activities. The production and economic activity of the enterprise, as an open system capable of
self-development, is not insured against the dangers — potential and actual factors of disturbance of
stability. Therefore, the system of economic security of the enterprise should also be dynamic and
consistent with the strategy of enterprise development, and the mechanism of organization and
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functioning of economic security such that is able to adapt to the transformative activity of the
enterprise through the system of preventive measures of leveling the complex of threats.

There are several options for reacting to threats: first, choosing a waiting position that in itself
leads to an accumulation and aggravation of problems; secondly, adaptation to the resulting state,
with a parallel adjustment of the directions of activity of the enterprise and its security system;
third, a radical modernization of business and security against the background of the interests of
antagonists and the use of counter-measures to actualize the elements of the economic system,
directions and objects of development, available potential and resources of the enterprise.

The intersection of interests of business entities often leads to conflicts that threaten the
economic security of the enterprise. If conflicts are not resolved initially by the conflicting parties,
they develop a customized security system, which is manifested in the formation of a counter-
protection system, with mandatory analysis of alternative models and scenarios specific to each
enterprise and evaluation of implemented ones.

The mechanism of realization of economic security of the enterprise is an organic unity of the
general and the special. The latter requires the need to take into account the specifics of the
structure, functions, interconnections of the elements of the enterprise as a whole system. The main
purpose of the economic security mechanism of the enterprise is: early identification of risks,
forecasting the results of their implementation, determining the modes of localization of threats and
prompt submission of information to the appropriate services to make the necessary operational
decisions or to adjust the tactical and strategic goals and objectives of the enterprise.

The economic security of the enterprise is closely linked to the systems of strategic and
operational management of the enterprise. Monitoring of internal and external hazards (arising on
an objective or subjective basis), timely adjustment of both the economic security system and the
strategy and tactics of the enterprise activity are the basis for successful organization of enterprise
protection.

If the threats do not carry the dangers of dysfunction of the economic system of the enterprise,
the system of protection for making the best decisions can apply passive-waiting tactics. In cases
where threats substantially limit the realization of the strategic goals of the enterprise, the
mechanism of counteraction is to use active-offensive tactics with elements of business intelligence,
misinformation of competitors and lobbying of interests of the enterprise in the respective state
institutions [9].

The organizational mechanism of economic security is a specific system that includes the
resource and organizational subsystems. Resource subsystems are the object of protection, and
organizational include special structural units of the enterprise, methods and tools used for the
implementation of security tasks.

Ensuring the stability of the enterprise requires both the use of specific methods of protection
of available resources, as well as the attraction of new tangible, intangible, labor, financial and other
resources through active business intelligence, the use of information and misinformation, the
analytical evaluation of counterparties whose interests are relevant to the interests of the enterprise.

Formation of the mechanism of ensuring the economic security of the enterprise is carried out
on the basis of a certain system of basic rules — the principles of the organization (both general and
specific, reflecting the specifics of the functioning and development of a certain enterprise) and can
be effective only if a specialized functional unit is agreed, which coordinates and controls the
implementation systems of measures concerning protection of interests of the enterprise.

The mechanism of economic security of the enterprise should ensure the implementation of
multi-vector strategies of the enterprise: both — one aimed at ensuring the effective functioning and
expansion of areas of influence of the enterprise, and such that by the specific methods, techniques
and tools keeps in view the activities of counterparties and competitors, potentially whether they
really threaten the economic security of the business. The implementation of the first strategy
requires an assessment of resource compliance with the strategic goals of enterprise development.
The implementation of the second requires a system of detection and assessment of the degree of
external and internal hazards for the enterprise and implementation of a specific mechanism of
protection against them. This mechanism involves, first, adaptation to the changing conditions of
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operation of the enterprise; second, the development and implementation of counter-measures to
counteract threats; third, the reconciliation of the interests of the conflicting parties in order to
achieve a mutually beneficial result [10].

Ensuring the optimum level of economic security of the enterprise is possible provided its
stable and effective functioning at the present time and accumulation of the necessary potential for
development and sustainable growth in the future. The enterprise must, alone, taking into account
its own economic conditions, first determine the safe point, characterized by the balance of threats
and counteracting them within the limits of its functioning; second, to determine the boundary, the
intersection of which leads to loss of equilibrium, transition to the zone of instability and the need to
take measures of rehabilitation of the enterprise; third, to formulate marginal deviations from the
security state in which systemic changes are reversed and allow the enterprise to remain in the
security field.

If an enterprise is understood as an evolving system, there are necessarily periods of stability
and instability, ups and downs in its operation activity. This affects the level of economic security,
which can fluctuate significantly during changes, but with a mandatory return to the steady
(equilibrium) state. The mechanism of economic security of the enterprise is aimed at maintaining
the functioning of the enterprise in a non-threatening zone; choosing the optimal and safe way for
the future activity of the enterprise (from instability to sustainability).

The mechanism of ensuring the economic security of the enterprise is based on a system of
fundamental principles, which is formed on the basis of the provisions of each aspect of
counteracting the threats to the enterprise. Conceptual principles include, first, understanding the
enterprise as a dynamic system; second, the interpretation of this system as developing under the
influence of external and internal contradictions; third, as a system capable of adapting its tactical
objectives to the strategic goals of its development.

The basic general principles of any holistic formation are: systematic, interdisciplinary
approach, objectivity, complexity, adaptation, cyclicality. Let’s consider the role of an economic
security mechanism through the prism of applying these principles to the enterprise as a coherent
system.

The principle of systematicity (which focuses on direct links and feedbacks) implies that the
mechanism of economic security of the enterprise should not only provide protection against
threats, but also, promptly assessing the current and probable consequences of the dangers, actively
influence them, modeling the internal and external environment in the desired direction.

For the proper functioning of the enterprise, the undisputed interconnection of two
subsystems: the security system and the organizational and management system is extremely
important. In our opinion, the necessary balance is achieved in several conditions: the management
of the enterprise does not consider the security subsystem as a minor one; individual links of the
security subsystem are woven into the organizational and management subsystem of the enterprise;
all subsystems contribute to the implementation of preventive measures developed by the security
service and actively involved in the process of threat prevention or elimination of the negative
effects of destabilizing factors.

The principle of complexity implies that the management of the enterprise has operative true
information about the state of development of the enterprise; there is a bank of alternative strategies
and activities; the security system responds quickly to fluctuations in the internal and external
environment and identifies current and potential threats; depending on the situation, a decision is
made on the optimal variant of enterprise protection (localization of threats, implementation of
counter-threats, coordination of interests of the parties) and the mechanism of its implementation.

The mechanism of ensuring the integrity of resources at all levels of enterprise management,
implementation of the system of preventive measures and contradictions in the changing economic
environment stimulates the system of economic security of the enterprise to use the principle of
multidisciplinary approach to search for new knowledge, modern tools for protection against
threats.

For the successful operation of an enterprise in a controversial external environment, the
principle of objectivity, which requires promptness, correctness and adequacy of the information on
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which decisions are made, is essential. The mechanism of ensuring economic security is to scan the
information space of the enterprise; identification of information, selection of the most important at
the moment and valuable for the future.

The principle of adaptation in today's transformational conditions becomes almost the most
important. Based on the very essence of the operation of the enterprise; a large number of its
relationships with counterparties who have different interests; the active (often aggressive)
realization of the intentions of economic entities in the economic space, it is vitally necessary to
adapt the production-management and financial-economic system of the enterprise to constant
dynamic changes. The mechanism of economic security of the enterprise provides palliative
implementation of adaptation measures.

The principle of cyclicality, reflects the technical, technological, social and financial and
economic processes of the enterprise. The effective functioning of the enterprise requires the co-
optation of elements (above all, information) of the economic security mechanism of the enterprise
into the processes of material, intangible and financial resources circulation.

The principle of self-determination is actualized in the conditions of finding the enterprise in
the danger zone, when the task of self-preservation comes to the fore. The role of the economic
security mechanism is, first and foremost, to prevent such a situation. However, if such a situation
arises, you must: objectively evaluate the situation; to rethink the purpose of the enterprise; identify
urgent goals and measures for their implementation; increase the level of economic security of the
enterprise.

The specific role in the system of ensuring the economic security of the enterprise belongs to
the principle of control. This principle implies: continuous monitoring of indicative indicators for
detecting deviations; diagnostics of the mechanism of ensuring economic security with the purpose
of its modernization and adaptation to new conditions of activity of the enterprise.

The implementation of the principle of compliance implies the creation of such conditions
that on the basis of comprehensive, true information about the state of the enterprise, its life stage,
prospects of development, optimal strategic and operational-tactical decisions would be made,
which would ensure the functioning of the enterprise due to the high level of economic security.

The mechanism of ensuring the economic security of the enterprise should contribute to the
avoidance of conflict situations as a source of specific threats. That is why the principle of
reflection, which is used in the evaluation of information, which forms the basis of the formation of
the system of indicators of the enterprise and in the creation of systems of measures of influence on
the subjects whose actions contradict the interests of the enterprise, is so important.

An enterprise operating under current conditions characterized by increasing ambiguity and
unpredictability is not immune from the imbalance of its structural subsystems, conflicts of interest
with other entities, from material, financial and other losses. Such a state requires constant
monitoring of the external and internal environment; assessing the level of threats; justification of
cost expediency; identifying lost opportunities; the choice of optimal solutions from the calculated
alternatives, etc. All this requires the creation of a special security system that has an adequate
mechanism for implementing its basic principles and measures [11].

The enterprise's economic security system includes a number of elements, including: methods
for collecting and processing information from each subject and object of threats, methods for
identifying threats; methods of assessing their impact on the performance of the business entity
through a system of indicators specific to each enterprise; organization of direct and feedback
communication between the information-accounting system and the system that makes tactical and
strategic decisions.

The main purpose of functioning of the mechanism of ensuring the economic security of the
enterprise is to constantly monitor the internal and external environment to collect information
about existing and possible threats in order to create objective bases for making prudent
management decisions appropriate to situations occurring at specific enterprises and reflecting the
specifics of the internal structure of the enterprise and its relationship with counterparties, other
entities.
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Thus, the mechanism of ensuring the economic security of the enterprise by providing
identification and systematization of threats, facilitates the adoption of such management decisions
that allow the enterprise: to protect itself from destabilizing factors of the external and internal
environment; safely implement tactical and strategic objectives; design and implement preventative
measures, counter-threats, etc. [12].

Preventive measures include both protection against threats from entities actively competing
with the enterprise in the external environment, and an objective assessment of the enterprise's
ability to achieve its specific goals.

Establishment and implementation of the mechanism of ensuring the economic security of the
enterprise involves, first, the identification of a special circle of subjects who, based on the powers
assigned to them, make decisions and are ready to act in unconventional situations, in unusual
situations; secondly, the creation of a bank of models of implementation of the mechanism of
ensuring economic security, taking into account the organizational structure of the enterprise; third,
the choice (from several developed and predicted) of the optimal strategy for the qualitative and
timely solution of urgent problems.

With simple and extended growth-type reproduction, the processes of enterprise functioning
do not go beyond the foreseeable limits, aimed at maintaining the status quo and, as a rule, do not
affect the interests and spheres of influence of other economic entities. When implementing a
development strategy, an enterprise actively (sometimes even aggressively) modifies the external
environment, disrupting the balance of interests. As a result, competition, antagonisms, conflicts
between economic entities are intensified, the level of dangers and the uncertainty of production
and economic activity of the enterprise increases.

Thus, already at the stage of formation of the enterprise development strategy, attributes of
uncertainty arise, which lay the foundations of future dangers. If an enterprise is focused on an
extended reproduction strategy, the risks are multiplied. Increasing of uncertainty and risks
actualize the solution of tasks: adaptation of the functioning of the enterprise to the changing
conditions of the environment and adequate provision of its economic security.

With aggressive enterprise development strategies, traditional methods of ensuring economic
security are inadequate. In this case, it is necessary to use the situational resource-functional
approach, which is based on the resource approach to the formation of strategic management of the
enterprise and the functional-resource adaptation approach to the organization of strategic
development of the enterprise.

The peculiarity of the situational resource-functional approach is the emphasis on taking into
account the dynamic uncertainty of the external environment and the active implementation of a
system of countermeasures in the external environment in accordance with the interests of the
individual enterprise. Aggressive, active behavior of the business entity is motivated by the very
essence of market relations. The main thing is that economic activity is implemented within the
current legislation, is based on the principles of entrepreneurial ethics and does not violate the
integrity of the environment.

Taking into account the variability of enterprise development, the mechanism of ensuring the
economic security of the enterprise should be ready to be implemented in a certain variant of two
groups of strategies: static strategies, the essence of which is the identification of the level of threats
and their localization or elimination; active strategies based on expanding the living space of the
enterprise and providing for permanent emergence of threats and immediate response to their
neutralization. Given that situations that arise in the process of functioning of the enterprise, richer
than formalized concepts, there are possible options for integrated use of even alternative options
from different groups of strategies [13].

Integration of elements and functions of the mechanism of ensuring the economic security of
the enterprise directly into the organizational and managerial mechanism of ensuring the process of
enterprise development enhances the security of the enterprise (subsystems, etc.) at all stages of its
life cycle, stimulating the implementation of offensive development strategies. Disruption of the
functioning of any component of the enterprise leads to an imbalance of the entire formation.
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Similarly, if an imbalance in a particular subsystem reaches or exceeds a critical limit, a situation
arises that threatens the economic security of the system as a whole.

The reaction to an unplanned situation is to make a decision on the basis of the scenarios of
the eventual development of events and the decisions that they have formed with the system of
economic security of the enterprise. In addition to scenarios, the enterprise's economic security
system must have a classification of the most expected, cyclically recurring threats to the enterprise;
special situational information base; developed system of measures of localization of threats; the
system of contradictions and the mechanism of their implementation [14].

Since it is not possible to anticipate all possible options for the strategy phase, alternative
scenarios are formed on the basis of incomplete, inaccurate, averaged information. The same,
probabilistic nature have the programs of active functioning of the enterprise in the external
environment, the totality of threats is also difficult to predict. Therefore, the issue of the feasibility of
implementing simulated programs is updated at the stage of operation of the enterprise and needs to be
adjusted in accordance with the real environment, relationships and interdependencies with other
businesses, the level of economic security.

At the stage of active functioning of the enterprise is the organization of the process of protection
of economic security, coordination of the activities of individual subsystems for economic protection,
determining the powers and motivations of subjects of all structural units, security services and more. At
this stage, preference is given to the use of a dialog-based informational-structural simulation method,
which allows to move away from the formation of a closed, fully formalized object model in favor of
local submodels.

It should be noted that at this stage of economic security, it is hampered by the fact that every
abnormal situation requires a quality extraordinary solution (both in form and content) at a certain time
[15]. The practical solution to this problem lies in the area of involvement in the cooperation of either
our own or hired specialists for a certain period, which on the basis of analysis, processing and modeling
of information create both a support system for decision-making and the basis for the implementation of
measures to improve the economic security of the enterprise.

Conclusions. It is extremely difficult to study the dynamics of an entity's behavior in an
uncertain environment. Even more difficult in the process of constant internal reorganization is to
maintain the integrity of the enterprise as a system. This is the main purpose of the mechanism of
ensuring the economic security of the enterprise — a set of actions based on certain methods,
techniques and tools that allow to protect the business entity from various hazards, to adjust the
behavior of relations with counterparties on the basis of determining priority interests; to adapt
strategic goals to the changing conditions of the dynamic state of the external and internal
environment.

The effective functioning of the mechanism of ensuring the economic security of the
enterprise involves the existence of an adequate system that recognizes threats, anticipates their
consequences, identifies methods of localization of hazards, submits warnings to the management
system, where operational decisions are made, to eliminate threats and / or adjust the strategic goals
of the enterprise.

Establishment and implementation of the mechanism of ensuring the economic security of the
enterprise involves, first, the identification of a special circle of subjects who, based on the powers
assigned to them, make decisions and are ready to act in unconventional situations in unusual
situations; secondly, the creation of a bank of models of implementation of the mechanism of
ensuring economic security, taking into account the organizational structure of the enterprise; third,
the choice (from several developed and predicted) of the optimal strategy for the qualitative and
timely solution of urgent problems.

The purpose of the enterprise's economic security mechanism is to eliminate existing real
threats; prevention of potential losses from possible dangers and adjustment of the optimum amount
of resource potential on the basis of reconciliation of interests of counterparties interacting in a
single economic space. The enterprise's economic security mechanism should not only provide
protection against threats, but also, promptly assessing the current and probable consequences of the
dangers, actively influence them, modeling the internal and external environment in the desired
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direction. The mechanism of organization and functioning of economic security should be such that
it is able to adapt to the transformative activity of the enterprise through a system of preventive
measures of leveling the complex of threats.

The mechanism of economic security of the enterprise is aimed at maintaining the functioning
of the enterprise in a non-threatening zone; choice of the optimal and safe way of future activity of
the enterprise (from instability to sustainability) through scanning of information space of activity
of the enterprise; identification of information, selection of the most important at the moment and
valuable for the future. When an enterprise is in danger, the task of self-preservation comes to the
fore. The role of the economic security mechanism is, first and foremost, to prevent such a situation.
However, if such a situation arises, you must: objectively evaluate the situation; to rethink the
purpose of the enterprise; identify urgent goals and measures for their implementation; increase the
level of economic security of the enterprise.

Thus, the mechanism of ensuring the economic security of the enterprise by providing
identification and systematization of threats, facilitates the adoption of such management decisions
that allow the enterprise: to protect itself from destabilizing factors of the external and internal
environment; safely implement tactical and strategic objectives; to form and implement preventive
measures, counter-threats, etc.
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TEXHOJIOTIH Ta Au3aiiHy,
M. KuiB, Ykpaina

MEXAHI3M 3ABE3IIEYEHHSI TA YITPABJIIHHA EKOHOMIYHOIO TA
OIHAHCOBO-EKOHOMIYHOIO BE3IIEKOIO HIAITPUEMCTB YKPAIHN

Ilpobaema. B ymosax Hedocmamnvo po36uHeHoi punkogoi ingpacmpyxkmypu, npasosoi
HEOOHO3HAYHOCHI, NOAIMUYHUX MA QIHAHCOBUX KOJIUBAHb, BGUCOKOI CMENeHi HeGU3HAYeHOCHi ICMONIHO
RIOBUIYEMBCSL CIMYNEHb 3A2P03 eKOHOMIUHIY Oesneyi niOnpuemMcms, ephexmusHa RiIOMpUMKa Kol MOAHCIUBA
mitbku 8  pazi  BUKOPUCMAHHA  CHEYIAIbHUX — MEXAHI3MIe. Cmabinene  Qyuxyionysanns,
KOHKYPEHIMOCHPOMOIICHICIb mA OO0CSACHEeHHs. NOCMAGIeHUx yiledl Ha OCHOGI peanizayii ceoix iHmepecis
nompeoby1omu 3a0e3neyueHnss eKOHOMIUHOT 6e3neKU KOHCHO2O €Y6 '€Kma 20Cno0apio8aHHsI.

Mema Oocniodxcennss — HA OCHOBI aHANi3y 3apyOIdCHO20 MA BIMUUIHAHO20 O0C8I0Y PO3YMIHHS
eKOHOMIUHOI 6e3neku NIONPUEMCIGA GUBHAYUMU OCHOBHI 3acaou  (DOpMy6anHs ma QYHKYIOHYEAHHS
MEXAHI3MY eKOHOMIUHOT be3nexu niOnpuemMcmaa.

Pezynvmamu. O01pynmosano, o QyHKYIOHY8aHHs RIONPUEMCINGA 8 HEGUSHAYCHOMY eKOHOMIYHOMY
cepedosuiyi npu3600ums 00 30inbuleHHs pizHOManimuux pusuxie i 3azpos. Bcmanosneno, wo ¢ npoyeci
BUPOOHUUO0-20CNO0APCHKOT  OiSIbHOCMI  RIONPUEMCINBO € GIOKpUMUM OJi  3a2p03 6 NIOWUHI O0OMIHY
inghopmayieto; 3anyuenni ingecmuyill, Qinancie, Keanighiko8aAHO20 NEPCOHATY;, NOCMABOK MOGAPHO-
MamepianvHux YiHHocmel, NpuoOAHHI HOBIMHIX mMeXHON02il (nameuwmis, JNiyeH3ill mowo), a ye 3
HeobXionicmio nompebye po3pooKu cneyupiuno2o Mexamizmy 3aOe3neueHHs eKOHOMIYHOI Oe3nexu
nionpuemMcmea ma YnpagninHa yum npoyecom. 3anponoHo8aHo, ujod nodyoosa i peanizayis Mexawizmy
3a0e3neyenHss eKOHOMIUHOT besnexu nionpuemcmea nepeddoayanu, no-nepute, UHAYEHHs: 0COOAUB020 KOAA
cyO’exmis, AKI HA OCHOGI 3AKpINIeHUX 3ad HUMU NOGHOBANCEHL NPULUMAIOMb piuleHHs 1 20mosi 8
HeCMAaHOApMHUX CUumyayiax Oiamu HempaouyiliHo meopyo, no-opye, CHMEOPeHHs OaHKy Mooenell
BIPOBAOICEHHSL MeXAHI3MY 3abe3neyents eKOHOMIUHOT Oe3neKu 3 YPAXy8aHHsIM OpeaHizayiiinol cmpykmypu
nionpuemMcmea; no-mpeme, ubip (3 0eKinbKOX po3pobleHUX | NPOSHO308AHUX) ONMUMATLHOT cmpamezii Oisl
AKICHO20 | BYACHO20 GUPIULCHHS HASATILHUX 3A0aY.

Haykoea Hoeusna. 3anponoHogano Mexawizm opeauizayii  eKOHOMIUHOI 0e3nexu  po36UMKY
RIONpUEMCMEAa  GBANCAMU  CYKYNHICINIO  YAPAGIIHCOKUX, eKOHOMIYHUX, Op2aHi3ayitiHux, npasogux i
MOMUSAyitiHux CHOCOOI6 3axucmy 1020 00820CMPOKOGUX inmepecie. [[ia GUKOHAHHA MEXAHI3MOM
3a0e3neyennss eKOHOMIUHOI Oe3neKu 3axuchoi yHKYIL, 3anpoONnOHOBAHO 020 POPMYBAHHA HA Pe3YIbmamax
amanizy 6cix 6udig OiAnbHOCMI RNIONPUEMCMBA; 13 8pPAXYBAHHAM HOMpPebU Y3200MHCeHHA OialbHOCHI
RIONpUEMCMBA 3 YMOBAMU GHYMPIUHBLO20 Ui 308HIUHLO20 CepedosuUyd, 8 AKOMY BOHO (QYHKYIOHYE, i3
BUOKPEMICHHAM emany GU3HAYEHHS OCHOGHUX Yinell Xa3fie abo KepieHuKie NIOnpucmMcmeaq,; i3 8paxy8aHHs.
pe3yiemamie  OpMynIo6anHa  00620CMPOK0GOI  cmpamezii  OisnoHocmi  nionpuemcmea. 1 onosnum
NPUSHAYEHHAM MEXAHI3MY eKOHOMIuHOI Oe3nexu RNIONPUEMCIGA €: 3a8uache pO3NI3HABAHHA Hebe3nek,
NPOCHO3YBAHHA Pe3Vibmami6 ix 301UCHeHHSA, GUIHAYEHH MOOYCI6 NOKANi3ayii 3a2po3 il onepamusHa nooaia
inghopmayii 00 6i0N0OGIOHUX CYICO 0N NPUUHAMMA HEOOXIOHUX ONePAMUBHUX DIUeHb YU KOPUSYBAHHSL
MaKmuunux i cmpame2ivHux yinei ma 3a60anb NIONPUEMCINGA.

Bucnoexku. Egexmusne  (DYHKYIOHYBAHHA — MeXaHi3My  3a0e3neyeHHsi eKOHOMIiuHOoI — Oe3nexu
niONpUeEMcmea nepeodauac ICHY8aHHA GOEK6AMHOI CUCMeMU, WO PO3NI3HAE 3a2po3u, nepeddavac ix
HACNIOKU, 8U3HAYAE Memoou JIOKaNi3ayil Hebes3nex, nooac NOnepeoddceHHs 00 CUCmeMU YAPABIiHHA, Oe
NPUIIMAIOMbCA  ONePAMUGHI  DiuleHHs, WOo00 YCYHeHHA 3aepo3 i/4u KOPUSYBAHHA CMPAMeiuHux yineil
nionpuemcmea. Ilpusnauenns mexamizmy eKoHOMIUHOI Oesnexu MIONPUEMCMEA NOJAeAe 8 Heumpanizayil
ICHYIOUUX peanbHUX 3a2po3, NONepeO’CeHHi NOMEHYINHUX 6Mpam 6i0 MOXCIUGUX Hebe3neK Ma KOPU2y8aHHs
ONMUMAIBHO20 00CA2Y pPecypCHO20 NOMEHYiany HA OCHOGI Y32000iCeHHs [Hmepecie KOHMpAazeHmis, uo
63aEMO0IIOMb 8 EOUHOMY eKOHOMIYHOMY npocmopi. Taxum uuxom, mexawizm 3abe3neueHHs eKOHOMIUHOI
besnexu nionpucmcmea 3abeznevyiouu idenmuixayilo i cucmemamuzayilio 3aepo3, CAPUSE NPUUHANNIO
MAaKux YNpagniHCoKux piuteHv, AKi 003601A10Mb  NIONPUEMCGY. 3aXUAMUCA 8i0 0ecmadinizylouux
Gaxmopie 306HIUHBO20 T GHYMPIUHLO20 Cepedosuwa; De3neyHo eminioeamu maKkmuyni i cmpameiuni
3a60aHHA; PopMyeamu ma peanizosyeamu nPeeeHmMusHI 3ax00u, KOHMpP3azpo3u.

Knwuoei croea: desnexa, ynpasiinns, ekonomiuna besnexa, (inancoso-ekonomiuna besnexa, pusuxu,
3aepo3u, Mexanizmu 3abe3neyenis be3nexu.
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