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STRATEGIC MANAGEMENT OF ECONOMIC SECURITY SYSTEM OF BUSINESS
ENTITIES: THEORETICAL ASPECTS

Fundamental concepts and existing paradigms for specifying the essence of the process of strategic
management of economic security are investigated, both from the point of view of the systematic approach (in
which the management of the system of economic security is promoted), and from the point of view of the
process approach (in which attention is paid to the proper course of the process of economic security
management as one of the parameters the status of the entity). The author's definition of strategic management
of the economic security system of economic entities is proposed. The basic concepts of the categorical
apparatus of strategic management of the economic security system are established. The peculiarities of
strategic management of the economic security system of economic entities with respect to tactical and
operational security oriented management are identified.
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Introduction. In today's changing economic environment and given the current tendencies
towards uncertainty of political and macroeconomic courses, business structures, their owners and
management should formulate a list of business development goals, and set strategic benchmarks not
only in terms of achieving maximum profitability, but also to target the decision to conserve corporate
resources in an environment full of risks. That is, one of the strategic goals should be considered to
ensure the economic security in a long term. In view of this, it is worth paying attention of the
scientific community and practitioners to the issue of effective strategic management of the economic
security system of business entities of different types of economic activity.

Strategic management is a vague and often contradictory and conflicting process, as business
owners and executives take a different approach to determining the balance between danger and
opportunity (risk and benefit, in other words). In the process of adjusting the mechanisms of strategic
management, the company defines its own mission, sets strategic goals in accordance with the trends
of the external environment and internal conditions of the organization, plans how to ensure the
achievement of the long-term objectives, how to guarantee the state of maximum satisfaction of
interests of stakeholders and a high level of economic and technological progress, relies on its internal
capabilities and usually limited corporate resources and reserves to implement such plans and
solutions. Given the risky economic conditions of managing domestic business structures, the
challenges of the national economy, their strategic plans and programs must take into account the need
to ensure economic security in the long term. That is why it is advisable to thoroughly investigate the
theoretical aspects of strategic management of the economic security system of business entities.

Literature review. The analysis of publications from foreign information sources has made it
possible to conclude that in most countries of the world economic security in both strategic and tactical
fields is being studied by scientists at the macro level. Economic security is linked to the state of
national security and is not examined in the context of the economic activity of individual business
entities. At the same time, the domestic school of micro level security is quite powerful. Ukrainian
scientists, better than their foreign colleagues, trace the link between the processes of economic
security management and strategic management in different spheres of economic life. So,
V. Zhmudenko highlights in own article the peculiarities of the mechanism of formation and
implementation of the strategy for managing the economic security of the agricultural sector [1],
Yu. Zakharchenko, V. Zanora address to the issue of strategic management as to the continuous
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process and offer varieties of strategies for the enterprises of the hotel and restaurant industry [2]. The
team of researchers, namely N. Zachosova, V. Bilyk, D. Kutsenko, investigate the educational
component of the personnel potential of strategic management of the economic security system [3],
without specifying, however, the features of its formation for different types of economic structures.
The authors point to the problem of personnel training in the field of economic security management,
in particular, from the point of view of the strategic horizon of implementation of this process. Source
[4] acknowledges the need to strike a balance between risk taking, propensity to risk, and top
management of business entities and the need to protect stakeholder interests in the strategic
management of financial and economic security of business entities. S. Nazarenko investigates the
transformation of strategic, innovation and financial management tasks in the context of the
organization of economic security management system [5]. The scientific interests of such scientists as
O. Toporkova, N. Akimova, T. Naumova include strategic aspects of risk management for ensuring the
economic security of the enterprise [6]. In his scientific work, O. Cherevko points to the importance of
strategic management of the financial and economic security of an enterprise in the period of recovery
after the global financial and economic crisis of 2008 [7]. Given the current trends in the functioning
of the domestic financial market and the constant unpredictable currency fluctuations, this publication
can be considered relevant and worthy of attention again. O. Polinkevych in own research pointed out
the importance of strategies for managing the economic security of enterprises as a whole [8]. The
scientific views of S. Saloyid indicate that strategic modeling enhances the effectiveness of
organizational and economic mechanism for managing economic security of enterprises [9].
O. Kyrychenko summarizes the importance of the theoretical aspect of strategic management of the
economic security system of the enterprise as a whole, and emphasizes that the author's scientific
achievement is to determine the theoretical aspects, "which is the conceptual scientific basis for the
formation of strategy, planning and implementation of strategic management of the economic security
system of the enterprise" [10].

A review of domestic scientific publications in recent years suggests that there is no
comprehensive integrated study of strategic management of the economic security system, which is
undergoing qualitative transformations in the conditions of spreading the risks of Industry 4.0,
increasing globalization tendencies, awareness of top-management of the need to focus on the
economic interests of stakeholders in the process of security-oriented management, etc.

The purpose of the article. The purpose of the study is to clarify the theoretical foundations of
strategic management of the economic security system of economic entities, in the today's competitive
environment full of risks and taking into account those trends that accompany the development of
domestic business at the early 2020. In order to achieve this goal, a number of research tasks have to
be fulfilled: to establish the importance of strategic management of the economic security system of
economic entities, to propose own definition of strategic management of the economic security system
of the business entity, to substantiate the importance of integrating strategic management of the
economic security system in the mechanisms of management of business entities and to specify the
differences of strategic management, tactical and operational management of the economic security in
the process of the economic entities business activity.

Results and discussion. Conceptually, strategic management of the economic security system is
the decision-making regarding the overall, long-term direction of development of enterprises,
organizations, their goals, objectives and policies, as well as the allocation of resources over a period
of time. From the perspective of the future development of the entity, the strategy is positioned as a
plan, and from the standpoint of the company's development history, the strategy is characterized as a
pattern of transformation of its activity in terms of openness of economic systems. At the industry
level, the strategy indicates the position of an enterprise in the market, retaining or expanding its
market share in the face of increasing competition. At the entity level, the strategy is equated with the
prospect of evolving its functionality given the available resources.

In scientific publications of domestic scientists, the idea of organizing a process of strategic
management of economic security and further development of a mechanism for implementing a
strategy of managing economic security in the practice of economic entities of various types of
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economic activity is increasingly being traced [1, p.73]. In this context, strategic management is "not
only the establishment of certain parameters of the future state of the organization, but also above all
ensuring the ability to make effective strategic decisions today, aimed at achieving the chosen goals,
objectives" [11, p. 307]. That is, the strategic management of economic security should be formed on
the basis of combining the goals of the long-term functioning of the economic security system with the
resources necessary for its effective existence. The principle of rationality should not be overlooked —
if security in the strategic perspective requires so many resources that it will exceed the loss of the
entity in the absence of it, then the model of such a system should be revised and its structural and
functional architecture should be optimized.

According to S. Saloyid, strategic management is a "multi-faceted, formal-behavioral
management process that helps to formulate and to execute effective (rational, business-optimal and
enterprise-friendly) strategies that help to balance the relationship between the enterprise and
stakeholders at different levels of the economic system. including internal, as well as to achieve the set
goals on the basis of implementation of tactical and operational plans, programs, projects" [9, p.52].
This definition is a testament to the need to take into account the interests of stakeholders, both in the
process of strategic management in general and in the management of the economic security system in
particular. Very often, top-management of companies is prone to make financial, investment, and
economic decisions with an excessive level of risk in order to maximize profits. For effective
economic security management, this situation is unacceptable and completely contradicts the
principles of security-oriented management. Therefore, current practices of strategic management of
business entities need to be revised in terms of supplementing them with strategic guidelines for
ensuring economic security in the medium and long terms.

Thus, according to experts, the strategy of managing the economic security of the enterprise — "is
a long-term plan of coordinated actions of the management system of economic security of the
enterprise, which create favorable and safe conditions for its managed system" [8, p.252]. The
proposed definition is rather concise, however, there is no indication of what should be considered a
managed system — resources, stakeholder economic interests, purpose of the enterprise, etc. Under the
strategic management of economic security, Z. Zhyvko, O. Cherevko, N. Zachosova, O. Balynska
propose to understand the process of using entrepreneurial capabilities of a business entity to ensure
the stability of its functioning and achieve long-term goals in the context of the constant need to
protect corporate resources from the negative effects of external and internal threats and risks [4,
p.139]. The strategic management system, according to A. Voronkova, is a complex system, the basis
of which is to define and realize the goal of the enterprise in the long run with the help of certain tools
and taking into account the influence of external and internal environments [12]. A common feature of
all these definitions is the time horizon of management — it is a question of the future state of economic
entities, and there is an indication of the need to take into account the factors of the external and
internal environment of the functioning of the business structure, however, without unduly
burdensome recalculation of their forms and types.

The first stage of economic security management from the point of view of process approach,
scientists consider developing a strategy of security-oriented actions of management and owners of the
business. An economic security strategy is the "development of a long-term plan to achieve the goals,
objectives of the enterprise, in particular to ensure financial and economic security, as well as to plan
the allocation of resources in the context of constant environmental instability and adaptation to protect
the enterprise from the impact of threats, risks and achieving its normal and safe functioning [2]". The
transition of the domestic economic system to the model of Industry 4.0 requires consideration of the
economic security strategies of Ukrainian enterprises with the fact that there are some dangers
appeared from the robotization of individual economic processes, the risks of the digital economy,
challenges related to information entropy, which has a significant destructive effect on the process of
making timely and effective management solutions and decisions. The mentioned features of the
modern environment of functioning of economic entities are a call for flexible strategic management, a
call to leave the possibility of transformation of strategic goals of the enterprise in the process of their
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realization depending on innovative threats and risks, which could not be foreseen at the stage of
formation of economic security strategy.

The economic security strategy must be directly linked to the general and financial strategies of
the enterprise. The dominant for enterprise economic security supply are the next strategies:

— aimed at ensuring profitability of equity, attracted and borrowed capital;

— aimed at formation of financial and economic resources and to high level of business
reputation; to protection of competitive position in the market;

— aimed at guaranteeing the financial and economic stability and independence of the enterprise
in the long term;

— aimed at ensuring the safety of the investment, financial, innovation and operational activity
of the entity;

— aimed at detection, neutralization, prevention, diversification, minimization of financial and
economic risks;

— anti-crisis strategy, financial rehabilitation strategy.

At the stage of strategy development management personnel should take into account the
dynamics of macroeconomic processes, trends in the development of domestic financial markets,
opportunities for diversification of activities of the enterprise [7].

The stage of developing an economic security management strategy can be replaced by the
selection by managers of business entities one of the existing types of strategy and its adaptation to a
particular enterprise and to the conditions of its functional environment. The following types of
economic security management strategies are offered in scientific sources. A bifurcation strategy is a
long-term plan of coordinated action aimed at offsetting or eliminating destructive effects and threats.
An adaptation strategy is a long-term plan of coordinated action aimed at adapting to threats in order to
maintain enterprise resilience.

Adaptation strategies include support strategies or early prevention strategies. It can be divided
into the following types:

1) passive use strategies that take advantage of the available opportunities and are a typical
course of action for an enterprise in a stable and predictable environment. The "passivity" of actions is
determined by the fact that the enterprise does not try to influence the external environment;

2) strategies for active survival of the enterprise, aimed at active search and effective use of
opportunities. Such strategies are implemented through the restructuring of the internal structure of the
enterprise and the use of complex strategic behaviors in the market;

3) strategies for active environmental impact include actions to actively search and creation of
new opportunities for innovative development of the enterprise. Such strategies are implemented
through innovation, strategic competencies and knowledge [8, p.252].

In general, management actions within the strategic management in the context of the
organization of the economic security management system are as follows:

— development of the enterprise activity strategy — forming a list of strategic guidelines for
ensuring economic security;

— formation of a list of promising directions of enterprise development — determination of a set
of threatening factors that may impede their implementation and control of development of which must
occur within the functioning of the economic security system;

— development of documentation for the development of the enterprise in the future —
development of the Economic Security Strategy;

— control over the implementation of strategies of functioning and development of the enterprise
— identification of factors that are in the way and development of measures to minimize them in the
economic security system [5, p.65].

An important step in the strategic management of an entity's economic security system is the
systematic risk management, which helps to correctly identify and evaluate the risks in order to take
the necessary steps for timely security-oriented management decisions. The economic and financial
relationships that arise in the management process combine risk management strategy and tactics [6,
p-239].
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The strategies for managing individual functional systems, such as managing the economic
security system, are separate long-term plans for the operation of such a system and should be
consistent with the overall strategy of the enterprise. Research and knowledge of theoretical scientific
principles of strategic management make it possible to understand and investigate dynamic
development and to predict its further movement in the practical activity of enterprises [10, p.73].

Therefore, the basic concepts of the categorical apparatus of strategic management of the
economic security system are (Fig. 1):

S‘trategy

Fig. 1. Cloud of tags related to the substantive essence of the concept of strategic
management of the economic security system
Source: systematized by the author

It should be noted that domestic researchers are only superficially explore the strategic
management of the system of economic security (reluctant to use a systematic approach). For the most
part, attention is paid to the stage of the management process in the long-term or the current time
interval. At the same time, if an entity does not have a comprehensive economic security system, then
security-oriented management will be fragmented.

Conclusions. The study of the theoretical aspects of strategic management of the economic
security of economic entities has made it possible to draw the following important conclusions.

1. The importance of strategic management of the economic security of business entities lies in
the inability to achieve the long-term production, investment, financial goals of the business structure
without properly protecting its corporate resources from the destructive impact on their integrity and
efficiency of use of external and internal risks, dangers and threats. Thus, the processes of strategic
management of the enterprise should include a set of measures to ensure economic security in the long
run by means of managerial influence on the vectors of development of the business entity, and the
general strategy of its activity as a fundamental document of future vectors of movement of the
enterprise in a competitive environment before the goal of its creation — to determine, among other
things, the goals of managing the economic security of a business structure. At the same time, with the
necessary resources, first of all, information, time and personnel, a separate strategy for managing the
economic security of business entity may be developed in addition to its main strategy for the future
activity. However, it is important to keep in mind that these documents should not deny each other, but
supplement and clarify the provisions outlined. Nowadays, this is one of the important problems of
security-oriented organization management and one of the challenges of traditional profit-oriented
management.
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2. The author's definition of strategic management of the economic security system has become
so essential: it is a process of consistent management decisions aimed at the long-term functioning of
the economic security system in order to protect the corporate resources of an entity used to satisfy the
economic interests of its stakeholders in risk-filled internal and external environments of the business
structure.

3. The need to integrate strategic management of the economic security system into the
mechanisms of management of business entities is explained by its peculiarities in comparison with the
processes of operational and tactical management of economic security. Tactical management is
related to counteracting the negative impact of threats and risks that already exist at a specific point in
time, while strategic management aims to predict the likelihood of occurrence and manifestation of
threatening phenomena and to create a mechanism for action to prevent them. Operational
management of economic security in the practice of modern economic structures is nothing but an
attempt to reduce the negative impact of a particular event on the corporate resources of the enterprise
through making urgent management decisions. Strategic management in this context boils down to
budgeting resources to offset the impact of threats and risks and creating reserves to restore the
economic, reputational, human and business potential lost because of them.

The prospects for further research are to formulate an algorithm for implementing strategic
management of the economic security system of economic entities, taking into account the features of
its architectonics in view of the specifics of the economic activity of the business structure.
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KOBAJIb Ounekciii BikropoBu4
acmipaHT Kadeapu MEHEKMEHTY

Ta €eKOHOMIYHOT Oe3IeKH,

Uepkacbkuit HalliOHATBHAN YHIBEPCUTET
iMeHi bormana XMenpHHUIIBKOTO,

M. YUepkacu, Ykpaina

CTPATETTYHE YIPABJIHHSI CUCTEMOIO EKOHOMIYHOI BE3IIEKA
CYB’EKTIB I'OCIIOJJAPIOBAHHSA: TEOPETUYHI ACIIEKTU

Ilpoonema. AxkmyaneHicms memu noIA2aE 8 MOMY, WO 8 CYUACHUX YMOBAX 20CNOOAPIOBAHHS BANCTIUBICIIL
CMpame2ivHo20 YAPAGIIHHA CUCMEMOI0 eKOHOMINHOI Oe3nexu cyO’€kmie 20CnoOaploGaHHA € HegiO EMHOI0
CKIA0080I0 20CNO0ApChKoi 1 nionpuemuuybkoi Oisavnocmi. Cnio 3azuauumu, wo cepa cmpamezivnozo
VHPAGNIHHA CUCMEMOI0 eKOHOMIYHOI Oe3neku € O00CUmb CKIAOHOW [ NepCnekmusHolo O po3eisioy ma
oocniodicenns. s MAKCumManvbHoi  egeKmueHocmi  ma  pe3yibmamueHOCMI  KOMNWAEKCHOI  cucmemu
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MeHeOdHCMeHmy Y0 ’ekma 20CNO0APIOBAHH GAJICIUGe 3HAYEHHA MAE SKICHO Opeanizosane ma peanizosane
cmpameziune YNpasiiHHiL CUCHEMOIO IX eKOHOMIYHOI be3neKi.

Memoro OocniodicenHs cmano YmMoUHeHHs MeopemuidHuX OCHO8 CHpAme2iyH020 YNPASAIHHA CUCINEMOIO
eKOHOMIUHOI be3neku cyO’'ckmie 20CcnO0AplOGanHs, Y CHOGHEHOMY PUUKIG CYUACHOMY KOHKYDEHNMHOMY
cepeOdosuyi ma 3 8PAXYEaAHHAM MUX NEHOEHYill, AKi CYNPOBOONHCYIONb PO3BUMOK GIMUUIHAHOI NIONPUEMHUYLKOT
OisanvHoCcmi.

Memoou. Y npoyeci niocomosxu naykoeoi nyonikayii 6ynu euxopucmawi moHozpagiunuii memoo i
Memoo meopemuuno2o aHanizy. Taxooc 3acmocosano nputiomu meopemuyHo2o awanizy i cunmesy. Memoo
V3a2anbHeH A GUKOPUCTAHO Y NPOYeci (hOpMY8anHsl BUCHOBKIB 30 pe3yIbMamami HPo8eOeH020 OOCHIONCEHHSL.

Pezynvmamu. /locaiosiceno @ynoamenmanvii KOHyenmu ma iCHYIOui napaouemu 00 KOHKpemusayii
CYmMHOCI npoyecy cmpame2iuHo20 YNPAaGHinHa eKOHOMIYHOIO 0e3NeK0I0 K 3 NO3UYIT CUCTEMHO20 Ni0X00Y (3d
AKO20 NONYIAPUZYEMBCA VAPAGIIHHI CUCTNEMOIO eKOHOMIUHOI0 Oe3neKo010), Mak i 3 no3uyii NpoyecHo2o nioxooy
(3a AK020 YBaza NPUOLIAEMbCA lACHe nepebicy npoyecy YNPAGuiHHL eKOHOMIYHOI0 0e3neKol0 SIK OOHUM i3
napamempie cmauy cyo’€kma 20cnooapiosants). 3anponoHo8aHo A8MOPCHKE GUIHAYCHHS CMPAmMeiuHo20
VHPAGNIHHA CUCMEMOI0 eKOHOMIYHOI Oe3neku cyb’ekmie 2ocnooapiosanHs. Bcmanosneno ocnoeononosicHi
NOHAMMSA KAMe2opitiHo20 anapamy cmpameziutHo20 YNPAeIiHHA CUCHEMOI0 eKOHOMIYHOI be3nexu. Busnaueno
0CcoOIUBOCTI  CMPAME2IUH020 YNPAGNIHHA CUCINEMOIO eKOHOMIYHOI Oe3nexu cy0’'€kmie 20CcnooaproGanHsl
8IOHOCHO MAKMUYHO20 MA ONEPAMUBHO20 Oe3NeKO OPIEHMOBAHO20 MEHEOHCMEHNY.

Hayxoea noeusna. Ha ocnogi 0ocniodicenus pizHux no3uyiti woo0o MONCIUBOCIEN 1 XapaKkmepucmux
CMPAmMe2iuHO20  YNPAGIIHHSA — CUCHEMOI0  eKOHOMIYHOI  Oesnexku  cy0’€kmig¢  20CnoOaproGamis,  Oicmanu
nOOANbULO20 PO3GUMKY MEeOopemuyHi OCHO8U maxoeo ynpaeiinus. Haoano nponoszuyii wjooo mooepuizayii
Kame2opitino2o anapanity ynpaeiinHsi eKOHOMINHOIO Oe3neK010 NIONPUEMHUYBKUX CIPYKITYD HA CIMPAme2iuHomMy
YacogoMy 2OPU3OHMI 38AMCAIOYYU HA NONYAAPHICMb CMEUKX010ep OpPICHMOBAH020 NiOX00y Y CYUACHOMY
MEHEOIHCMEHMI.

Bucnoeku. [lpoyecu cmpameziunoeo ynpagninis RiONPUEMCMEOM MAaromv Micmumu Habip 3ax00i6 uo0o
3a0e3neuennss eKOHOMIUHOT Oe3nexu y 00820CMPOKOGIL nepcnekmugi 3acobamu YnpagiiHCbk020 GUIUGY HA
BEKMOPU  PO3GUMKY  CYO '€KmMA  20CNOOAPIOBAHHA, A 2eHepallbHAd  cmpameis 1020  OiIbHOCHI 5K
OCHOBONONONCHUT OOKYMEHM MAUOYMHIX 6eKMOPIE PyXy NIONPUEMCIEA Y KOHKYPEHMHOMY Cepeoogulyi 00
peanizayii Memu ti020 CIMBOPEHHS — BUZHAYAMU OKPIM IHUL020 I Yili YRPAGIIHHA eKOHOMIUHOI Oe3nekolo Di3Hec-
cmpykmypu. Cmpameziute YHPAGLiHHA CUCMEMOI0 eKOHOMIUHOI Oe3nexu cyb’'ekma 20CnOOAapIOGaHHL — ye
npoyec NOCTiO08HO20 NPUUHAIMA YAPAGIIHCOKUX PIUeHb, CAPIMOBAHUX HA 00820CMPOKOBe (DYHKYIOHYGAHHSL
cucmemu eKOHOMIUHOI 0Oe3nexu 3 Memolo 3a0e3nedeHHs 3aXucmy KOpPHopamueHux pecypcie cyo’exkma
20CNOOAPIOGAHHS, WO GUKOPUCTOBYIOMBCA OJisl 3A0060JIeHHSI eKOHOMIYHUX THmepecié 11020 cmelkxonoepie y
CHOBHEHUX PUBUKAMU GHYMPIUHEOMY | 306HIUHLOMY Ceped0sUUIax OIsLIbHOCI 20CN00aApPCbKOI CIMPYKIMYPU.

Knawuosi croea: cmpameziune YHpaeniHHS, eKOHOMIYHA Oe3nexa, cyO’€km  20CnoO0apioGanis,
MeHeOdCMeHm, PU3UK, CIpamezis, 3a2po3a.
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