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MODELING OF INTELLECTUAL POTENTIAL MANAGEMENT SYSTEM
OF INDUSTRIAL ENTERPRISE

The article is devoted to the development of the intellectual potential management system taking into
account its hidden opportunities in order to increase the competitiveness of domestic industrial enterprises in
the conditions of knowledge-based economy formation. An adaptive and rational approach to the development
of the intellectual potential management system has been proposed. An algorithm for increasing the
competitiveness of industrial enterprises based on the effective use of intellectual potential through the detection
and implementation of hidden opportunities for innovation has been developed. It has been substantiated that as
a result of intellectual potential management system realization taking into account the revealed new ideas,
besides economic effect such kinds of effect as scientific, technological, social, information, ecological, etc. can
be received. It has been proved that the increase of intellectual potential management of the enterprise
efficiency can be reached as a result of continuous search hidden ideas at all stages of innovation life cycle and
at all stages of the enterprise activity.

Keywords: intellectual potential, industrial enterprise intellectual potential management system,
organizational mechanism for managing the intellectual potential of an industrial enterprise, hidden potential
of innovations.

Introduction. In modern conditions, the problem of industrial enterprises intellectual potential
effective use is becoming increasingly practical. Further innovative development of enterprises, as well
as economic and technological security of the state depends on the prompt solution of this problem.
Experts are solidar in fact, that a small number of domestic industrial enterprises have a strong
intellectual potential, as they are not able to manage it effectively, which negatively affects the
efficiency of their innovation activity. The existing system of intellectual potential management is
characterized by the focus on weaknesses eliminating due to the available resources of the enterprise.
It practically does not provide for the mobilization of additional opportunities for this potential, hidden
in new technical, technological and organizational solutions. The implementation of ideas and
opportunities hidden in innovation, which is a source of new value and has the status of one of the
main operational and strategic competitiveness factors, can provide new prospects for innovative
development of enterprises.

Literature review. Problems in the context of intellectual potential management have been
studied by domestic experts of both scientific and business communities: B. Andrushkiv, O. Butnik-
Siversky, V. Geyets and A. Gritsenko, H. Pylypenko and N. Fedorova, O. Kuzmin and L. Lipich,
L. Maliuta and R. Sherstiuk, A. Nalyvayko and O. Grebeshkova, Y. Sytnyk, O. Sobko, and others.

In this context, B. Andrushkiv summarizes the directions of intellectual potential of the
enterprise effective use as a means of entering the European economic space [1]. O. Butnik-Siversky
substantiates the expediency of neo-economy forming in the field of intellectual property from the
standpoint of intensification processes [2]. Socio-class transformations and the formation of a new
education quality, science and innovationvs as of the Ukrainian economy reconstructive components
development have been actively studied [3-4]. O. Kuzmin and L. Lipich study the methodological
aspects of intellectual potential management concept as a tool to increase the competitiveness of the
enterprise [5]. L. Maliuta and R. Sherstiuk outline the realities and prospects of effective of Ukrainian
intellectual potential use in a knowledge-based economy [6-7]. A. Nalyvayko, O. Grebeshkova and
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Y. Sytnyk [8-9] focus on the modern paradigm of knowledge management. O. Sobko considers the
dominants of value creation through the prism of intellectual potential development [10].

Nevertheless, issues related to the industrial enterprises intellectual potential management system
development remain insufficiently studied, which necessitates their further study to ensure the
effective use of this potential.

The purpose of the article. Deepening of theoretical and methodological bases, and
development of methodical approach to development of intellectual potential management system,
based on innovations hidden opportunities mobilization, for the purpose of fundamentally new
competitive advantages reception by domestic industrial enterprises in the conditions of knowledge-
based economy formation.

Results and discussion. Management of intellectual potential is characterized by quiet serious
intellectual load, which is placed on the manufacturer. The task of industrial enterprise intellectual
potential managing, given the complexity, should be solved on the basis of a systematic approach,
taking into account the hidden intellectual opportunities. According to the author, the concept of
"hidden opportunities for innovation" is interpreted as potential for further improvement and
development, which is hidden in the uncertainty of innovation, is able to manifest itself over a period
of time under the influence of scientific, technical and economic factors [11, p. 111]. According to
foreign researchers, “Such hidden or latent innovation ranges from improved production processes
within firms to new product flavors that lead to greater sales” [12-13].

The hidden opportunities of innovations are determined both by the internal environment of the
enterprise and by the influence of external environmental factors, among which one of the essential
ones is the consumer and his conscious and unconscious needs. For a stable position in the market, the
enterprise must constantly search for ideas and opportunities, the implementation of which will
increase the efficiency and competitiveness of the enterprise. In this case, the detection and
implementation of hidden ideas should meet the needs of consumers and create new value [14, p. 87].
Thus, the main task of the enterprise intellectual potential managing, taking into account the hidden
ideas and opportunities for innovation is related to the issues of their search, implementation and
further development. So, the state of the enterprise intellectual potential can be characterized as a set of
elements of intellectual potential and its hidden opportunities.

The essence of intellectual potential management efficiency improving is the implementation of
its individual elements, a significant place among which hidden opportunities are. The effectiveness of
this management largely depends on the effectiveness of enterprise management in general. In this
context, the mechanism of the enterprise intellectual potential management is an integral part of the
enterprise management overall process and is based on its managerial potential, which is focused on
the constant increase of economic potential and innovative development of the enterprise. Thus, the
development of intellectual potential is provided not only by the presence of its individual elements,
but also by a management mechanism that includes the stages of search, implementation and capacity
building.

The model of intellectual potential management is a certain set of actions and takes into account
a significant number of different factors that can influense the effectiveness of managing innovation
process and intellectual activity of the enterprise. Identifying and implementing the hidden
opportunities of innovation is rather complicated and labour-consuming process, associated with the
need to predict different scenarios of enterprise development. Therefore, there is a need for long-term
development of intellectual potential management system, aimed at its overall increase through the
realization of hidden opportunities for innovation. Thus, the management system is a single
mechanism, which consists of a set of elements and processes aimed at addressing issues of increasing
the level of the enterprise intellectual potential use.

Figure 1 presents an approach to the of intellectual potential management system formation,
taking into account the hidden intellectual opportunities, the main purpose of which is to develop a set
of recommendations aimed at the effective use of intellectual potential of the enterprise.
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Fig. 1. Adaptive and rational approach to the development of intellectual potential
management system
Source: developed by the author.

The basis of the proposed algorithm is the interaction of two blocks. The first block involves the
use of existing elements of innovation potential (human potential, structural potential, market
potential). The second block includes the search for hidden opportunities, followed by an assessment
of their impact upon competitiveness. Interacting, these blocks form the adaptability of the business
entity to market conditions. The basis of adaptability is the process of finding hidden ideas and
opportunities, the implementation of which provides new competitive advantages of the enterprise. An
important role in the process of assessing the competitiveness of the enterprise is played by the method
of assessing the intellectual potential of the enterprise, taking into account the hidden opportunities,
which allows to determine its strengths and weaknesses, directions of development and so on.

Thus, the organizational mechanism for managing the intellectual potential of the enterprise is a
system of organizational and economic measures, aimed at the effective use of intellectual potential,
the identification and implementation of hidden opportunities for innovation.

The development of the system of intellectual potential management taking into account the
hidden opportunities is the formation of certain ideas about the future state of the intellectual potential
of the industrial enterprise taking into account the implementation of new innovations. According to

46



ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2020. Issue 4

the general algorithm of the system approach, intellectual potential management system is transformed
step by step.

1. Defining the purpose and objectives of management. The strategic goal can be formulated as
the expected state of the system of intellectual potential. Thus, it is necessary to solve a number of
tasks, in particular, to identify opportunities for growth of the existing intellectual potential of the
enterprise and to identify hidden intellectual capabilities inherent in innovation in terms of:

1) retrospective analysis of intellectual potential development and use, where the emphasis is on
the study of the development of intellectual potential formed elements and their detailing;

2) assessment of the enterprise intellectual potential of current level,

3) determination of the most favorable directions of industrial enterprise intellectual potential
development where the vector of innovative activity direction connected with search of its hidden
opportunities is set.

2. Analysis and evaluation of alternatives to achieve the goal will be considered through the
prism of the following aspects:

1) analysis of the possibilities of using the existing intellectual potential. At this stage, it is
necessary to predict possible future situations in which certain elements of intellectual potential may
be due to the implementation of any activity;

2) identification of areas for identifying hidden intellectual opportunities, which will allow to
develop options to improve the efficiency of the enterprise intellectual potential without significant
costs;

3) producing ways to achieve goals and objectives. The formation of an intellectual potential
management system is a process of conduct rules developing for the system, which are formed at the
system-wide level.

As a rule, the quantity and quality of alternative ideas increase when the initial generation of
ideas is separated from the evaluation of the final idea.

3. Evaluation and selection of the enterprise intellectual potential management system
implementation. This stage is basical for making decision to improve the intellectual potential
management. The result of the evaluation is the choice of a competitive option for further work on its
implementation. Given the uncertainty and, as a consequence, the variety of options for achieving the
goals, a necessary condition is to take into account the favorable and adverse consequences for the
management system of intellectual potential of the enterprise. At the same time, on the basis of impact
assessment, the analysis of the strengths and weaknesses of intellectual potential management existing
system is carried out, taking into account its hidden opportunities. The decision to choose one or
another competitive option is influenced by such factors as: legal protection; potential economic effect
from the implementation of the option; costs that determine the result; latent innovations and their
impact upon the external and internal environment of the enterprise. Evaluation and selection of a
solution related to the management of the enterprise intellectual potential, it is advisable to carry out
on the basis of a comprehensive approach, the application of which will take into account not only the
possible economic effect of the solution, but also other complex effects (scientific, technological,
social , informational, environmental, etc.). For this purpose, the following steps must be taken:

1) formation of revealed ideas evaluation criteria for a choice of the most effective decision
variant. The task of this stage is to facilitate the selection of the best solution through a set of criteria
that could comprehensively cover all stages of the intellectual potential management process. To solve
this problem, it is advisable to use qualitative analysis, which will assess the advantages and
disadvantages of the proposed solutions, reduce the degree of uncertainty and select the most effective
solution using a list of criteria. In this case, the ranking of criteria by the degree of influence on the
results can be done by the method of expert analysis.

2) ranking of the identified alternatives versions according to the assessment for the preparation
of the decision. Ranking is a process of ideas organizing, carried out by experts at the stage of finding
a solution, taking into account certain criteria: novelty; implementation period; quality; the scale of the
impact on the activities of the enterprise; the possibility of development in production; conditions of
implementation; the value of inflation; risk and uncertainty. The choice of the of the idea realization
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variant can be caused by the following factors: availability of necessary resources for realization of the
idea; management support; new perspective opportunities that open up in the implementation of a
particular idea. For ranking, it is advisable to use the method of direct ranking.

3) the choice of an effective solution in the context of improving of the intellectual potential
management system efficiency. When it comes to making decisions related to the management of
intellectual potential, the most perspective is the use of systematic modeling methods. The choice of an
effective solution in the process of intellectual potential management is carried out in the conditions of
the enterprise various structures constant interaction, each of which is the bearer of own ideas,
knowledge, experience. This aspect significantly affects the management process and, as a
consequence, may manifest itself in an incomplete understanding and description of future phenomena
and processes.

Making a decision- aimed at the development and effective use of intellectual potential takes
place in conditions of a high degree of uncertainty. To reduce uncertainty, we propose to choose a
solution option comprehensively, taking into account iterative and adaptive methods, quantitative
analysis and construction of a "solution matrix".

Iterative method. The choice of the decision on realization of this or that revealed idea acquires,
as a rule, iterative disposition. This method is programmable and is a procedure of successive
approximations. This makes it possible to achieve certain accuracy in the decision-making process for
managing the intellectual potential of the enterprise, in which a significant role is played by the hidden
opportunities of innovation. This approach makes it possible to identify and correct weaknesses at the
each on each iteration, adjust performance criteria and factors. Also, the iterative approach makes it
possible to identify factors that have not been identified, but manifested only at the implementation
stage.

Adaptive method — another system of modeling methods based on predictive or model
calculations of new innovations various parameters that can be implemented as a result of managing
the intellectual potential of the enterprise. In this context, the main purpose of the adaptive approach is
timely and effective response to unforeseen situations and changing conditions. To implement an
adaptive approach in the process of managing intellectual potential in the enterprise requires: extensive
use of information technology along with accumulated practical experience; intuition of decision
makers; feedback, which ensures the adaptation of the enterprise to the changing environment. In
essence, the adaptive method provides high performance in terms of changing the intellectual potential
of the enterprise through the development of new algorithms and solutions.

Quantitative analysis involves analyzing indicators of proposed solutions and assessing each
element of intellectual potential implementation potential economic efficiency.

"Decision matrix" is a methodology for decision-making in conditions of uncertainty, involves
the construction of a matrix that includes options for developing alternatives to making decision and
options for situations of intellectual potential elements development: human potential (personnel
potential (pp), scientific and technical potential (stp)), market potential (mp), structural potential (sp)
and latent opportunities (Ic) (Table 1).

Table 1
""Decision matrix™ for managing the intellectual potential of the enterprise in conditions of
uncertainty

Options for decision- Options of intellectual potential elements development situations
making alternatives pp stp mp sp lo
A1 Epp1 Estp: Emp: Esp: Elo;
Az Epp> Estp. Emp; Esp. Elo;
As Epps Estps Emps Esps Elos
An Eppn Estpn Empn Espn Elon

Source: developed by the authors.

where A1, 4>, A3, An — options for decision-making alternatives;
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Epp1, Epp2, Epps, Eppn — the effectiveness of the decision associated with changes in personnel
potential,
Estp1, Estp, Estps, Estpn — the effectiveness of the solution associated with the change of scientific and
technical potential;
Emp:, Emp2, Emps, Empn — the effectiveness of the solution associated with changes in market
potential,
Esp1, Esp2, Esps, Espn— the effectiveness of the solution associated with changes in structural capacity;
Elo1, Eloz, Elos, Elon — the effectiveness of the solution associated with the identification and
implementation of latent opportunities.

For each combination of decision-making alternatives and situations of intellectual potential
elements development, a general indicator of decision effectiveness can be determined E(An):

E(A,) =%/Epp, x Estp, x Emp, x Esp, x Elo, . 1)

On the basis of the given matrix it is possible to calculate the best of alternative decisions on the
chosen criterion. The calculation method depends on the conditions of risk and uncertainty.

Decision-making in conditions of risk is based on the fact that for each variant of the situation of
development of intellectual potential elements a certain probability of its realization can be set. This
will make it possible to weigh each of the specific efficiency values for the individual alternatives to
the probability value and, as a result, to obtain an integrated indicator of risk level that will correspond
to each decision-making alternative. Comparing integrated indicators for all decision-making
alternatives allows choose the solution that will ensure the minimum level of risk. Estimation of
probability of enterprise intellectual potential separate elements realization can be received by a
method of expert estimations. Decision-making in conditions of uncertainty is based on the fact that
each of intellectual potential elements development probabilities variant is unknown. In these
circumstances, the choice of alternative solutions is made taking into account the risk and the relevant
criteria for choosing from all alternatives. To make decisions in conditions of uncertainty, we propose
to use the following basic criteria. Wald's criterion assumes that of all the possible alternatives, the best
will be the one that will provide the best result in the worst case scenario. That is why Wald's criterion
is also called the criterion of guaranteed result. Savage's criterion is based on the fact that in the case,
when the solutions are aimed at maximizing the indicators, there is a "maximum", i.e. the maximum
value of the minimum. The best alternative would be the one with the least lost benefit. The criterion
of "maximax", according to which, the optimal solution will be the alternative that can provide the
greatest efficiency. The Laplace’s criterion is based on the fact that the probability of all potential
elements realization is equally probable. The optimal solution will be the maximum arithmetic
average. This criterion may be optimal when choosing an alternative solution in conditions of
uncertainty, but it does not take into account the possible strong scatter among the possible results. The
Hurwitz test allows us to be guided by the average efficiency result, which is between the extremes of
each alternative solution. To do this, the so-called "optimism coefficient” is introduced. Note that
ignoring intermediate options between extreme values can lead to erroneous decisions. A combination
of criteria should be used to select the most optimal solution. This approach will allow a
comprehensive study of alternative solutions and reduce the problem of uncertainty.

In order to increase of an industrial enterprise competitiveness efficiency, we propose to use an
algorithm that takes into account the search for the studied category (Fig. 2).

The formation of competitive advantages of industrial enterprises on the basis of the enterprise
intellectual potential effective use is a complex management process. One of the components of this
process is the methodology of finding the latency of innovations using methods of marketing,
forecasting and solving creative problems [11, p. 104-110]. In this context, it is important to point out
the following aspects: the enterprise competitiveness increasing process through the use of intellectual
potential should be cyclical; the search for the latency of innovations must be carried out even in the
case of intellectual potential available elements sufficiency. In this case, the detection and
implementation of hidden ideas should meet the needs of consumers and create new value [14, p. 87].
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Fig. 2. Algorithm for increasing the enterprises competitiveness based on the effective use
of intellectual potential, taking into account the hidden innovation opportunities
Source: developed by the author.

Conclusions. Increasing the efficiency of the enterprise intellectual potential management can be
achieved as a result of continuous search for hidden ideas at all stages of innovation life cycle and at
all stages of the enterprise. The paradigm of taking into account the latency of innovations proposed in
the research promotes the development of industrial enterprises intellectual potential management
system, which is of main importance for increasing the competitiveness of domestic industrial
enterprises. The criterion for the implementation of innovation hidden potential is usually the
economic effect of hidden idea implementation.

Conclusions and recommendations of the study are the basis for further scientific, theoretical and
applied developments in the context of building an organizational and economic mechanism to ensure
effective use of the intellectual potential of domestic industrial enterprises in the formation of a
knowledge-based economy.
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OCTPOBCBKA T'auna HocuniBua
KaHJIUJAT €eKOHOMIYHUX HAYK, JOICHT,
TepHOMUIbCHKUI HaIlIOHATBHUN TEXHIYHUMA
yHiBepcuteT imMeHi IBana [Tymros,

M. TepHomnine, Ykpaina

MOJEJIOBAHHA CUCTEMH YITPABJIIHHA IHTEJIEKTY AJIBHUM ITIOTEHIIAJIOM
MNPOMMUCJIOBOT'O NIANTPUEMCTBA

Ilpobnema. B cyuacnux ymosax npodoiema egpekmueno20 GUKOPUCMAHHSL IHMELEKMYaNbHO20 NOMEHYIANY
NPOMUCTIOBUX NIONPUEMCIE HADYBAE 6ce OiNbUI020 NPAKMUYHO2O 3HAuUeHHA. Bio onepamuenoco eupiuienms
Yb020 3A60AHHA 3ANEHCUMb NOOANLWUL THHOBAYIUHULL PO3GUMOK NIONPUEMCME, 4 MAKOIC EeKOHOMIYHA I
mexHonociyHa besnexka Oepxcasu. Daxieyi 0OHOCMAUHI 6 MOMY, WO HE3HAYHA KIIbKICMb GIMYUSHAHUX
NPOMUCTOBUX NIONPUEMCME BOLO0IIOMb NOMYAICHUM [HMENEKMYAIbHUM NOMEHYIAIOM, OCKIIbKU He 30amHi
eexmugHo HUM YHPABIAMU, WO HE2AMUSHO 6NIUBAE HA eEeKMUBHICMb iX IHMeNeKmyanrbHO-iIHHO8AYIUHOT
oistnbHocmi. Tlpu yvomy icHyroua cucmema YNpAaeiiHHA THMENEKMYAIbHUM NOMEHYIANIOM XAPAKMEPU3YEMbCSL
OpiEHmMayieio Ha YCYHEeHHs CIAOKUX Micyb 3a pAXYHOK HAAGHUX pecypcié nionpuemcmed. Bona npaxmuuno He
nepeobauac mobinizayii 000amMKOSUX MOXMCIUBOCMEN YbO20 NOMEHYIANy, NPUXOBAHUX 6 HOBUX MEXHIKO-
MEeXHON02IYHUX | OpeaHnizayitinHux piuennsax. Peanizayisa npuxosanux y H08088e0eHHI i0ell ma ModiCIUBoCcmell,
Wo € Odcepenom HOBoI YIHHOCMI Ma MA€e CMamyc 00HO20 3 20JI08HUX YUHHUKIG ONepamueHoi ma cmpame2iyHol
KOHKYPEHMOCHPOMONCHOCMI, 30amHua 3a0e3nedumu Ho6i nepCneKmuey iHHo8ayitino2o po3eUMKY niOnpuEMCms.

Mema. Ilocnubnenns meopemuko-mwemooono2iuHo2o niozpyHmsa ma po3pooienis MemoouiHo2o nioxooy
WOo00 PO3BUMKY CUCMEMU YRPAGIIHHA [THMENEKMYaIbHUM NOMEHYIAIOM HA OCHO8I MOOIni3ayii npuxo8anux
MOJNCIUBOCEU  HOB068E0CHb 3 MEMOI0 OMPUMAHHA  GIMYUSHAHUMU  NPOMUCIOBUMY  NIONPUEMCIBAMU
NPUHYUNIOB0 HOBUX KOHKYPEHMHUX nepesas 6 YyMo8ax CMaHOB1eHH eKOHOMIKU, 3ACHO8AHOI HA 3HAHHSX.

Pesynomamu. Cmamms npucesuena NUMAHHAM PO3GUMKY CUCEMU YRPAGTIHHA IHMENeKMYanibHUM
NOMEHYIaNoM 3 YPAXYBAHHAM U020 NPUXOBAHUX MOJICIUBOCHEU 3 Memow NiOGUWEHHS KOHKYDEHMHOCI
BIMYUSHAHUX NPOMUCTOBUX NIONPUEMCIE 6 YMOBAX CIMAHOGNCHHS EKOHOMIKU, 3ACHOBAHOI HA 3HAHMHAX.
Po3kpumo Hoee pO3yMiHHA CYMHOCHMI KaAmez2opitl «Npuxo8aHi MOJICIUBOCMI HOB066E0EHbY, «CUCMEMA
VAPAGNIHHS  THIMEeKMYANbHUM NOMEHYIANIOM NPOMUCTIOB020 NIONPUEMCINBAY, «OPSAHIZAYIUHUL MEeXaAHi3M
VIPAGNIHHI THMENEKMYANbHUM NOMEHYIAIOM NPOMUCTO8020 NIONPUEMCMEAy. 3anponoHO8aHO adanmueHo-
payionanvHuti nioxio 00 Po36UMKY CUCMEMU VNPAGIIHHA [HMENeKmYyaibHuM nomenyiaiom. Buokpemneno
KAI0Y08I emanu noby0osu cucmemu Ynpagiints inmenekmyansHum nomenyianom. Oxapakmepuso6ano OCHOGHI
Kpumepii Oas npuiHAmMmMA pilleHb 6 YMoeax HegusHavenocmi. Po3pobneno aneopumm  niOGUWEHHS
KOHKYDEHMOCNPOMOICHOCTE  NPOMUCTIOBUX — NIONPUEMCIME  HA  OCHOGI — e(eKMUBHO20  GUKOPUCHAHHSL
IHMEeNeKMYanbHO20 NOMEHYIANY 34 PAXYHOK GUSAGIEHHS A Peanizayii npUxo8anux MOXCIUEOCMel HOB0686E0CHb.
Braszano na yinnocmi peanizayii npuxo8ano2o iHmenieKmyaibHo20 NOMeHYiay, aKa nojsiedc came 8 30amHocmi
no0anbUI020 NOCMYNAILHOZ0 PO3GUMKY HOBOBGEOCHHSA MA peanizayii 8enudesHUx MOMCIUGOCHeEl, SAKI 6 HbOMY
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3aknaoeni. 3asznaveno, Wo 6 pe3yrvmami peanizayii cucmemu YNpaeaiHHs IHMeNeKmyaibHuUM NOMeHYiaiom 3
VPaxy8aHHAM GUABTIEHHSA HOBUX [0ell, KDIM eKOHOMIYHO20 epeKmy MOdHCymb OV OmpumMani maxi euou egexmy,
SAK HAYKOBUL, MEXHON02IUHUL, COYianbHull, Hpopmayitnul, exonroziunutl mowjo. /losedeno, wo nioguujerHs
ehekmueHoCmi  YNpaeninHa iHMeNeKMYalbHUM NOMEHYIANIoM RIONPUEMCMEa Modxce Oymu O0O0CASHYMO 8
pe3yibmami HenepepeHo20 NOWLYKY NPUXOBAHUX i0ell HA 8CIX emanax HCUMmmeBo20 YUKILY HOB0B8e0eHHS i Hd
6cix emanax OisibHOCcmi nionpuemcmea. [l 3pOCMAHHS  THHOBAYIUHOI AKMUBHOCMI MaA NIOSUWEHHS
KOHKYPEHMOCNPOMONCHOCIE  GIMYUSHAHUX NIONPUEMCIG YNPAGHIHHA [THMENeKMYAbHUM NOMEHYIAIOM MA€
30ICHIOBAMUC CUCIEMAMUYHO [ CHPAMOBY8AMUCA HA NOCMIUHUL NOWYK NPUXOBAHUX MONCIUBOCHIEL
HOB088E0EHH.

Haykosa nosusna. Po3sunymo memoouuni nioxoou 6 KOHMEKCMi YNpPAGIiHHs IHMeNeKmYyalbHUM
NOMEHYIANoM NPOMUCIOBUX NIONpUEMCME.  3anponoHo8ana 6 O0CNiONCeHHi napaouema  ypaxy8aHHs.
JIAMEHMHOCI  HOB0B6€0€Hb CHPUAE PO3GUMKY CUCEMU YAPABLIHHA [HMENeKmMYalbHUM NOMeHYIAIoM
NPOMUCTIOBUX NIONPUEMCIE, WO MAE KIOU08e 3HAYEHHA OJd NIOBUWEHHA KOHKYPEHMOCHPOMONCHOCHII
BIMYUSHAHUX NPOMUCTOBUX NIONPUEMCING.

Bucnosku. Pe3yiomamu nHaykosux 00CaiodiceHb niomeepoicyioms, Wo pieeHb IHHOBAYIIHOI AKMUBHOCMI
BIMYUUHAHUX NIONPUEMCIE 8 OCMAHHI KiIbKA POKI68 HEYXUNbHO 3Hudcyemvcs. llpuyuna nonseae He minvku 6
momy, wo 3aKoHooagua 6aza He 8i0N0B8IOAE YiNAM IHHOBAYIUHOL OiANbHOCHI, ale Ul YHACAIOOK He0OCMAmMHbO20
BUBUEHHSL NUMAHb, NO8 SI3AHUX 3 (DOPMYBAHHAM CUCMEMU YNPAGIIHHA [HMENeKMYaIbHUM NOMEHYIAIoM
nionpuemcmea. Y yvomy KoHmexcmi O YCNIWHOL THHOBAYINUHOI OisIbHOCMI GIMYUSHSHUX NPOMUCTOGUX
niONpUEMCcme HeoOXIOHUM € BUAGNEHHA 6CIX YUHHUKIG, 30AMHUX NO3UMUEHO GNIUBAMU HA NiOGUUEHHS
ehekmueHocmi ynpaeninHa IHMeNeKmyanoHumM nomernyianrom nionpuemcmea. OOHUM 3 MAKUX YUHHUKIG €
NPUXOBAHi NOMEHYIUHO-30AMHICHI MONCIUBOCMI HOB066€0eHb. B yMosax cvboeodenHs euseieHHs ided ma
Moxcaugocmell peanizayii HO8066e0eHHs NOGUHHO DPO32TSA0AMUCT KePIGHUYMBOM NIONPUEMCME K 00He 3
KIH0408UX 3A680aHb, BUPIUEHHS K020 3YMOBUMb NIOSUWEHHS IX KOHKYPEHMOCNPOMONICHOCII HA NePCHeKmUg).
Y yvomy kommexcmi cucmema ynpagninHs IHMENeKMYAIbHUM NOMEHYIAIOM € KOMNIEKCHOIO0 CUCHEMOIO,
eghexmuenicms YNpasNiHHA AKOI 3anedcumv 6i0 NOBHOI Y32000ceHOCmI Olll YCIX CMPYKMYpP NPOMUCTIOBO20
nIONpUEMCmea, ix 3ayiKaeieHoCmi 8 NOCMIUHOMY NOULYKY | 6NPOBAONCEHHI HOBUX [0ell, WO 3HAXOOAMbCS 6
npuxosanomy cmani. Pexomenoayii 0ocniodcents i0Kpusaoms 20pu3oHmu 01 NOOAIbUUX HAYKOBUX PO36IOOK
Vv cghepi nobyoosu OpeaHizayiliHO-eKOHOMIYHO20 MeXAaHiZMy 3abe3neueHHs e@eKmugHo20 BUKOPUCMAHHA
iHmMeneKmyanbHO20 NOMEHYIATY 8 YMOBAX NPOMUCTIOBUX NIONPUEMCME.

Knrouosi cnosa: inmenexmyanvnuii nomenyian, cucmema Ynpasiints iHMeIeKmyaibHuUM NOMeHYiaiom
NPOMUCTOB8020 NIONPUEMCMBA, OP2AHI3AYIUHULL MEXAHIZM  YAPAGNIHHA [HINENeKMYalbHUM NOMEHYIanioM
NPOMUCT08020 NIONPUEMCIBA, NPUXOBAHI MONCIUBOCHE HOBOBBEOEHD.
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