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AHAJII3 TEXHOJIOI'TA MOTUBAILIL IEPCOHAJY BIOTEXHOJIOITYHUX
KOMIIAHIN

Poszenauymo pisni nayxosi nioxoou wodo cymuocmi momusayii nepconany xomnawiu. OOIpyHmMoSaHo
HEOOXIOHICMb BUKOPUCMAHHS PI3HUX MEXHOA02IL MOmusayii nepcoHany OIOMeXHONOSTUHUMU KOMNAHIAMU.
Busnaueno incmpymenmu mexnonoeiu momusayii nepconany. llpoananizosano ocobiueocmi (yHKYioHY8aAHHS
Mooeneti MOmusayii nepconany.

Knrouoei cnoea: mooeni momusayii nepcoHamy, MamepiaibHi Ma HeMAmepianibHi  MexHONO2H
CMUMYTIIO8AHHA, hakmopu Momuseayii npayi, yuacms y npuOymKax, y4acme y 61aCHOCHI; Henpama inancosa
0onomoz2a; MONCIUBOCHI OJi KAp '€EPHO20 3POCMANHS, SHYYKUL poboyull epagik.

IMocTanoBKka npodjieMu. J[oOCSITHEHHSI BUCOKOTO PiBHS MOTHBAIIl IIEPCOHATY KOMITAHIT € OJHUM
13 KJIIOYOBHUX 3aBJlaHb KEpIBHHUKIB ycCiX piBHIB. OCTaHHI MalOTh MOCTIHHO OmepyBaTH pPI3HUMHU
eIEMEHTaMH CHCTEMH MOTHBYBaHHS, KOTpa BKJIOYAa€ BHYTPIIIHI YWHHUKK (XapaKTEPU3YIOTHCS
JOBrOTPUBAJIMM BIUIMBOM Ha JISJBHICTH MPAIIBHUKIB) Ta 30BHIIIHI YUHHHUKHU (XapaKTepU3YIOTHCS
IIBUJIKUM BIUIMBOM Ha IOBEAIHKY MpariBHUKIB). CIij 3a3HAYMTH, 10 BUKOPHUCTAHHS TEXHOJOTIN
MOTHUBALil 3HAYHO YCKJIAJHIOETHCSA B YMOBAX KPH30BOTO neploz[y, aJKe IMiJ] BIUIMBOM OOMEXEHb
3MIHIOIOTBCS YMOBH (YHKIIOHYBAaHHS MiJIPUEMCTB 1 KOJEKTHBIB. Kpu3a mHpu3BOAWUTH 110 3MiHU
¢dbopmary TpyoBoi MOTHBALli IepcoHaty. Binrak, y cydacHMX yMOBax BITUU3HAHUM O10TE€XHOJOTTYUHUM
KOMIIaHISIM Ba)KJIMBO BHUKOPUCTOBYBAaTH TaKl TEXHOJIOT1i MOTHBYBAHHSI MEPCOHANY, SIKI B KPU30BHX
YMOBax BC€ K MOTUBYBAaTHUMYTb IIEPCOHAJI JIO IOCSTHEHHsI IOCTABJICHUX Mepe]] KOMITaHIEk0 LiIeH. Apke
ChOTOJIHI TEMITM PO3BHUTKY YKpaiHChKMX OioTexHoJjoriyHux kommasii (Enzym, Arteriym, Biofarma,
bBX®3b, dapmak TOI10) 111€ iICTOTHO BiJICTAIOTh Bijl €BPONENHCHKUX, 1 OUTBIIICT 3 HUX OCHOBHOIO METOIO
CBOE€1 JISUTbHOCTI BBAYKA€ OTPUMAHHS CTaTyCy MI)KHAPOJHOI 010T€XHOJIOTYHOI KOMIaHI1.

OueBUAHO, 1110 KIHIEBUH pe3ynabTaT MisJIbHOCTI KOMIIaHii, 3aJI€KUTh BiJl aKTUBHOCTI IEPCOHAIY,
HOro TBOPUOro Ta IHHOBALIMHOTO XapaKTepy, OCTaHHIN HacaMIlepe]l 3aJIeKUTh BiJ TAKOTO KOMIIOHEHTA,
SK YIpaBJiHHSA NEepcoHaioM Ta Horo motuBauig. CydacHUH MexaHI3M MOTHBAIii Ipali B yMOBax
BITUM3HSHOT EKOHOMIKM HEJOCTaTHbO PO3BUHEHUH, OCKUIBKM Ha TMPAKTHI, K MPaBUIIO,
BUKOPHUCTOBYETHCS METOJ CIPOO 1 MOMMUIIOK, 1[0 B CBOKO Yepry, 3HWKYE KOHKYPEHTOCIIPOMOXKHICTh
Hal[lOHAJIbHUX MIANPUEMCTB. TOMY BHBUEHHS TEXHOJIOTIM MOTHBaLli MepcoHany O10TEXHOJOTIYHUX
KOMIIaHI} € O/THUM 3 TOJIOBHUX NPIOPHUTETIB, 1110 BU3HAYAE aKTYAJIbHICTh TEMH JIOCIII>KEHHS.

AHaJi3 OCTaHHIX Joc/ilKeHb i myOJuikamii. baraTtoacnekTHiCTh mpoOIeMH MOTHBAIii
3YMOBJIIOE 3HA4YHY KUIBKICTh MOIVIAJIB HAa CYTHICTb CamMoro MOHATTS. B exkoHoMiuHIN JiTeparypi
IPEJCTaBICHO Pi3HI HAYKOBI MiJXOAM LIOJ0 MOTHBaLii mepcoHany kommaHiid. 3okpema, S. Ilumyp i
A. YepueHKO AOCTIIKYIOTh MOTHBAIIIIO K (DYHKIIIIO YIIPABIIHCHKOT Mpalli, CHPSIMOBAaHY Ha CIOHYKaHHS
NePCOHATY 0 JOCSITHEHHS HalKpallux pe3yiabTariB opraHizaumii [1, c.155]. P. Jlaiikept BBaxae, 1o Ha
MOTHBAIIIIO TIpaIll BIUIMBAE Cy0’ €KTUBHE CIIPUHHSATTS JIFOJAMHOIO CBOTO MICIA B opraHizarii [2, c. 158].
B. JIroOuibka NpoOBOAMTH aHaji3 BIUIMBY MAakpo-, Me€30- Ta MIKpO(akTopiB, sKi 3yMOBIIOIOTH
(GyHKIIOHYBaHHS cucTeMU MoTuBalii nepconany [3, c. 80]. O. Cupota 1 B. SIHik BUCBITIIIOIOTH CUCTEMY
MOTHUBAI]l Ipali MNepcoHANy 3 MOIJIAAY CYKYIHOCTI B3a€MOIIOB’S3aHUX 3aXOJIB, SIKI CTUMYIIOIOThH
OKpEMOTO TIpaIfiBHIKa a00 TPYAOBUI KOJEKTHB 3arajloM JIIsl TOCATHEHHSI KOPOTKO- Ta JJOBFOCTPOKOBHX
iJeH MismpHOCTI mianmpuemcTsa [4, ¢. 259].
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C. borauoB ta €. TapaceBuu [5, c. 8], CTBEpPIKYIOTh, 1[0 CUCTEMa MOTHBAIlli MEPCOHANTY, sSKa
ChOTOJIHI BUKOpUCTOBYEThCS Dpanmieto, Himeaunnoro, CILIA, Anonieto, BenukoOpurani€eio Ta iHIIUMU
€KOHOMIYHO PO3BMHEHMMH KpaiHamu, C()OPMYBAJIHCh B KPH30BUX YMOBAaX, IPU HASBHOCTI 3HAYHOTO
piBHS iH(IALIT, 3MeHIIeHHs onuTy, naaiaag BBII tomro. Lle 3ymoBHio HE0OXiHICTh KapANHAIBHOTO
MeperyisAly HassBHUX MIIXO/iB 0 MOTUBYBAHHS 1 BIIPOBAPKCHHS 1HHOBAIIIN y IMiH cdepi.

Bumiesragani yMOBH € XapaKT€pHUMH sl BITYM3HSIHOI EKOHOMIKM Ha CBOTOJHI, TOMY
JOCITIJDKEHHST 1HO3EMHOT'O JOCBIAYy y cdepi MpakKTHYHOTO 3aCTOCYBAaHHS TEXHOJIOTIH MOTHBAILi
NepcoHaty OIOTEXHOJIOTIYHUX KOMIIaHIM, SK IHCTPYMEHTY MiJIBUIIEHHS €(EKTUBHOCTI AiSUTBHOCTI
BITUM3HSHUX 010TEXHOJIOTTYHUX KOMITaHIH, € HAJ3BUYaHO aKTyaJIbHUM.

MeTo10 CTaTTi € BUBYCHHS MiAXOAIB 10 (hOpMyBaHHS €PEKTUBHOT CHCTEMH MOTHUBAIII] IEPCOHATY
010TE€XHOJIOTTYHOT KOMIIaHii.

BukJjiageHHs1 OCHOBHOrO Marepiajqy aocjigxkeHHsl. SIK CBIIUYUTH JOCBIA MIKHApOIHUX
KOMIIaHii — OCHOBHHM OPIEHTUPOM YAOCKOHAJCHHS ICHYIOUMX TEXHOJOTi MOTHBAIll IMEepCcCoHAy €
pUHOK. BiInoBiiHO, TEXHOJIOTIT MOTHBALIT IEPCOHATY MOAUISAIOTHCS Ha MaTepiaibHi i HEMaTepiaibHi,
B 000X chepax BUKOPUCTOBYIOTHCS PI3HOMAHITHI iHCTPYMEHTH JUIsi MOTHBALiT iepcoHany (Tadu. 1).

Tadauus 1 — TexHosorii MoTHBaLII MepCOHATY 0i0TEXHOJIOTTYHMX KOMIIAHIH
HasBa TexHonorii |

[HCTpyMEHTH TeXHOJIOTI1 | Kommasii, siki BUKOPHCTOBYIOTh

MatepiaabHi TexHOJ0TiT

Omnmara mpami 32 | BukopucraHHsS KOMICiiHUX, rpomioBux BuruiaT 3a | Showa Denko, Nobel Mag,

pe3ynbTar BUKOHAHHS IOCTaBlieHWX Iined, iHauBigyansHi | GENENTECH, Vaccinogen Inc,
BUHaropoad, OoHycH abo mpemiroBanHs 3a | Abbott Laboratories, Monsanto,
pe3ynbTatamu poOoTH migpo3ainy i opraizamii B | Serum Institute of India, Bayer
nitomy. [Jommara 3a mpodecii, koTpi HeoOximHi | Groupe
KOMIIaHii.

VYdacTh y mpuOyTKax VYuacTh mpamiBHUKIB y po3moaini 3aransHoro | Biontech, CureVac, Janssen
roCrmojapchbkoro  pe3yipTaty Ta  po3BuTok | Pharmaceutica NV, Novartis
CHiBpOOITHHIITBA. International AG, Sanofi

VY4acTe y BIacHOCTI

l'ooBHIM IHCTPYMEHTOM TEXHOJIOTII € OTIIIIOHH Ha
KYIIBJIIO aKIliii KOMIaHii

Biontech, Janssen Pharmaceutica
NV, Novartis International AG

Cucrema KPI

TexHosorii MOTHUBYBaHHs, IO Iepen0avyaoTh
(GopMyBaHHS KiIbKICHO BHPa)XCHUX 1HIAMKATOPIB
JUI  TIPAIliBHHUKA, SIKi Jal0Th 3MOTY JOCSTTH
MIAMPHEMCTBY CTPATETIUYHUX Ta TAKTUYHUX IIUICH.
KPI MOXXHa TakoX TpakTyBaTH SIK IHCTPYMEHT
BUMIPIOBaHHS PIBHSA OCSIKHOCTI ITOCTaBICHUX
iten

GENENTECH

HemarepiaJjbHi TexHoJorii

peaizanii npocyBaHHs, MOTEHIIHHI JiJepH 4acTo
JIEMOTHUBYIOTb.

I'ayuknit pobGounii | ['onoBHUM iHCTpyMeHTOM TexHousorii € Hagauus | Higeta, Invitrogen, GENENTECH,
rpadix MOXITMBOCTI MpAIliBHUKOBI BUKOHYBaTH poboui | Vaccinogen Inc, Abbott
3aBJaHHs y 3pydHuii g Heoro uyac (me | Laboratories, Monsanto
NOPYLIYFOYM BHUPOOHMYMHA mpouec). [Hmmmu
IHCTpYMEHTaMH MOXYTh OyTH: J0aTKOBI BHXiHI
JIHI, MOXIIMBICTH TOYHOrO Tpadiky BIAMYCTOK,
JHCTaHIliHA poboTa, CKOPOUECHUH POOOUMIA ICHb,
TOLIO.
[piopurerHe OcHamennst  pobouoro  wicus  Texuiuammm, | Invitrogen, Serum Institute of India
OTPUMAaHHS HOBOTO | EprOHOMIYHMMH W Oprafi3amifHUMH 3acO0aMH.
o0maTHaHHS 3akymiBiast ~ HeoOXigHOrO  OONMamHaHHS IS
IIPOBEJICHHSI EKCIIEPHMEHTIB.
MO>KITHUBOCTI it | MoxnuBicts  camopeanisaiiii. Texwousoris, mo | Showa Denko, Nobel Ilag,
Kap’€pHOro 3poCTaHHs | 3abe3meuye KommaHii kagposuil peseps, amxke | GENENTECH, Vaccinogen Inc,
npuBabiroe amOiTHUX nifepiB. [Ipote B pasi He | Abbott Laboratories, Monsanto,

MKIC, Invitrogen, GENENTECH,
CureVac, Janssen Pharmaceutica
NV, Serum Institute of India

65



https://uk.wikipedia.org/wiki/Monsanto
https://www.bloomberg.com/profile/company/HGSYZ:JP
https://www.bloomberg.com/profile/company/HGSYZ:JP
https://www.bloomberg.com/profile/company/HGSYZ:JP
https://www.bloomberg.com/profile/company/HGSYZ:JP
https://www.bloomberg.com/profile/company/HGSYZ:JP
https://uk.wikipedia.org/wiki/Monsanto

ISSN 2707-5036 Bicuuk UHY im. b. Xmensaunpbkoro. Cepist «Exonomiuni Haykny». 2021, Ne 4

IIpoxoB:kenHs Tadauui 1
Hempsima  ¢inancosa | OrmiaTa MeIuuHHMX MOCIyT, gormomora 3 opengoro | MKIC, Invitrogen, GENENTECH,
JIOITOMOTa KHMTJIA, JOMIAn 3a JiteMd 1 gomamHimu | Vaccinogen Inc, Abbott
TBapHHAMH, IIOKH CHiBpoOiTHHMKKM Ha pobori, | Laboratories, Monsanto, Serum
Muiika aBTOMOOiNIB, Jomomora B pasi kpu3oBux | Institute of India, Amgen
CUTYyaIli}f, OIjiaTa HAaBYaHHS, MUIBIOBI KPCIUTH

TOIIO.
[TpoBenenHs BHOKpeMITIOI0ThCS 0COOIMBI TocsATHEHHS y poboTi, | Invitrogen, Showa Denko, Nobel
KOPIIOPAaTUBHUX CBAT I IBUIILY €THCS aBTOPUTET ocobu abo | Ilag, GENENTECH, Abbott
cTpyKTypHOTO miapo3iny. [Ipuknaaun koukypcis: | Laboratories, Monsanto
«Kpamuit mpaniBHUK ~ KoMmmaHii», «Kpammii
iHHOBaTOP POKY», «Jlimep BIIIITY »,

«HaizaTpeOyBanimmii  mpamiBHEK», «Kpama
TOBapHa Mo3MLisA», «HalkpeaTuBHIIMN BiIIim»
TOIIIO.

Cknaodeno asmopamu Ha ocrogi [6, c.14; 7, c. 33; 8, ¢. 50; 9; 10, ¢.65]

[Ipu BUKOpHCTAaHHI CHCTEMH MaTepialbHUX TEXHOJIOTIH CTUMYIIOBAHHS BHIUISIOTHCS TaKi JABa
migxoau: 1) cucrema oriaTu mpaili, OpiEHTOBaHa Ha MpalliBHUKA (CHCTEMA «IOBIYHOI OILIATH IIPALli»);
2) cucTema OIUIaTH Ipalli, OpiEHTOBaHA Ha pe3yibTatu podotu [11, ¢. 250].

VY mepmoMy BHUIaAKy METOI € CTHMYJIOBAaHHS HE MpPSIMHUX pe3yJabTaTiB, a MOTHBYBaHHS
MpaliBHUKA Ha JOBFOCTPOKOBY, aKTUBHY i I0OPOBLIbHY y4acTh y BUPIIICHHI MpoOIeM MiANPUEMCTBA.
CTUMYITIOETHCS JOSITBHICTD 1 MPUXHMIIBHICTD MpaliBHUKA OpraHi3alii, ToOTo He mpars cama 1o co0i, a
MpaliBHUK, BECh HOro TBOpYMil moTeHIian. EneMeHTamMH CHCTEMHU «IOBIYHOI OIUIaTH Mpali» €
oMicsyHa 3apo0iTHA 11aTa, KBapTalbHi 400 MiBpiuHi OOHYCH, BUX1/IHI JJOIIOMOTH, 10JIaTKOBI BUILIATH
COILIIAJTLHOTO XapaKTepy.

VY cucreMi omjaTH Mpaili, OpPIEHTOBAHOI Ha Pe3yJdbTaTH, OCHOBHMI aKIEHT pOOUTbCA HE Ha
noTpedu MpaliBHUKA, a HA MOTpeOH opranizamii. MeTow € mpsiMuii BIUIMB Ha pe3yiabTaTH TPYAOBOI
nisutbHOCTI. BUHAroposa, sika oJ1epKy€eThes MPaIliBHUKOM, 3aJISKHUTh BiJl IHAUBIIyaIbHUX 200 IPYIOBHUX
BIIMIHHOCTEW Y BUKOHAHHI AisuibHOCTI. CKIIa[0B1 OIUIATH Mpalli 3a pe3yabTaTaMu: KOMICIiiHI, TPOIIOBI
BUILIATH 32 BWKOHAHHS IOCTaBJICHUX IIIJICH, IHAMBIAYyaJIbHI BHHAropoau abo TpeMii, mporpamu
po3noAuTy TpUOYTKY, OMNIIOHM Ha KYMIBIKO akKIid Kommadii. Y JaHWUW dYac JOCHUTh YacTo
BUKOPHUCTOBYETHCSI CUCTEMa OIUIATH Tpalli, OpPIEHTOBaHA Ha Pe3y/lbTaTH IISUIBHOCTI, X04Ya B JESIKHX
OpraHi3alisix CIOCTEpIraeTbCcsl TEHJCHIS MEPEXOay 0 «IOBIYHOIO HalMy», SIKUW 3HAUHO MiJIBHIIY€E
JOSATBHICTE NepcoHaly. Pa3oM i3 TUM cucTema, opieHTOBaHa Ha Pe3yJIbTaTH JiSUIBHOCTI, € HAWOUIBII
e(eKTUBHOIO, KOJH 11 MISIBHICTh HE € MOHOTOHHOI. CHiBpOOITHUKU JOCUTH HIBUAKO 3BUKAIOTH J10
HasBHOI CHCTEMH, 1 BOHA TepecTae HagaBaTh cTuMyorounii edekr [12, c¢. 90]. Omke, kaapoBomMy
BIJUITY Ta KEPIBHOMY MEPCOHATY HEOOXiAHO MOCTIHHO OHOBIIOBATU H MEpErIsaTH HasiBHY CHCTEMY
MOTHBAIII] IEPCOHATY KOMIIaHii.

BituuzHsHI Teopist i mpakTHKa MOTUBALli IEpCOHANTY KOMIIaH1i, K1 3BOJSATHCS 0 OIJIATH Ipalll,
OocHOBaHOi Ha (ikcoBaHMX Tapu(HUX CTaBKaxX 1 MOCAMOBUX OKJIAAax, B OUIBIIOCTI BHUIAJKIB €
ManoepekTuBHUMU. ToMy Tipu (popMyBaHHI CUCTEM MOTHBAIIIT Mpalll IEPCOHATY KOMITaHii HEOOX1THO
BUBYATH B)XE€ HAKONMUYEHHUI CBITOBOIO NPAKTUKOK JOCBIJ. 3arajoM, HpoOaHali3yBaBIIM JOCBI[
BUIII€3a3HAUCHUX KOMMaHii y cdepi MOTHBalii MepcoHandy, poOMMO BHCHOBOK, IO HaHOLIbII
MOIMPEHNMH Y BHKOPHCTAaHHI € SIMOHChKA, aMEpPHKAaHChKa Ta €BpOMEWChKa MOMAETl MOTHBAIIii
nepcoHany. Ilpy YoMy BHUKOpUCTaHHA I1HHOBAIIMHMX TEXHOJIOTIH MOTHBaLii MNEpCOHATY
010TEXHOJIOTIYHUX KOMIAHIN TakoX 3aleXuTh BIJl TpaauLild, 3BUYAIB, CBITOINIALY, KYJIbTYpH,
peniriiHux Bnojo0aHb, MEHTAIITETY TOIIO.

SImoHChKa cUCTeMa MOTHBALi TEPCOHATY XapaKTePU3YeThCS BUIEPEIKEHHSIM 3pOCTAaHHS
MIPOJYKTUBHOCTI Mpalll BITHOCHO 3pOCTaHHS PIBHS JKUTTS HAceJeHHS, B TOMY YMCI1 PiBHA 3apo0iTHOL
mwati. OCHOBHUMH OCOOJIMBOCTSIMU SITOHCHKOI CHCTEMHU MOTHUBAILIIT IEPCOHANY € TaKi: JOBFOCTPOKOBHIA
abo ¥ JOBIYHMI HaiiM, omulaTa Mpaii 3aJeKHO BiJl CTaXy NpalliBHUKA, CYMIIIEHHS Hpodecii,
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KOJIEKTHBI3M, 00OB’SI3KOBA y4acTh y BHYTPITHRO(MIPMOBUX TpodCriiKax, Oe3rmepepBHOr0 HaBYaHHS,
KOJIEKTMBHE MPUUHATTS PIlICHb 1 BIAMOBINAIBHICTD, MiABUIIIEHA YBara 10 0COOMCTOCTI TOMIO. SMoHIII
BH3HAYaIOTh Y MalOYTHHOTO IMpaliBHUKA CHJIIBHI Ta ClaOKi CTOPOHU ¥ TOAI MiAOMpParOTh ISl HHOTO
BiAMOBiIHE poOode Micie. B HHMX ICHYye 4YITKMH MO MpaliBHUKIB Ha BUCOKOKBaII(iKOBAHMX,
MaJIOKBai(piKOBaHUX 1 HEKBANI(PiKOBAHUX. Y Ci MPAI[iBHUKH 1]l YaC MPUHHATTS Ha pOOOTY BBAXKAIOTHCS
HekBamiikoBanuMu. OTpUMATH MiABHINCHHS 3aJISKHO BiJ] MPUKJIAIECHUX 3YCHIb y BJIOCKOHAJICHHI
CBOiX BMiHb Ta HABMKIB MOXXHa JIMIIE 4epe3 ABa-TpU POKHU. ToMy B SAMOHCBKHMX MiJIPUEMCTBAX
BUIIPABIAaHUM € OBOJIOAIHHS CHIBPOOITHMKAMH IIMPOKUM KOJIOM KBamiikamiii i KOMIETEHIH Ta
cymimeHHs npodeciid. SAMOHChKUI CTUIB YIpaBIiHHS 0a3yeThCs HA MEPEKOHAHHI, a HE Ha MPUMYCI
npaiiBHuKiB. KepiBHUK HE BUAUISIE ceOe 3 MacH IMiIJIETNIUX, HOTo 3aBJIaHHs HE KEpyBaTH PoOOTOI0, SKY
BUKOHYIOTb 1HIII, @ CIIPUATH B3a€MO/I1i CIIIBPOOITHUKIB, HaJaBaTH iM HEOOX1THY MIATPUMKY 1 IOTIOMOTY,
dbopmyBatu rapmoHiiiHi BigHocuau [13]. 3po3ymino, 110 iCHYBaHHS TaKOi CHCTEMH MOKIMBE JIMIIE 3a
HAsBHOCTI BUCOKOTO PiBHS HAIllOHATBHOI CAMOCBIIOMOCTI B OUIBIIOCTI WIEHIB CYCHIJILCTBA.

Cuctema MoTHBauii mpami 6a3yeTbcs Ha Takux ¢akTopax: npodeciiiHiii MalicTepHOCTI, BIKy i
BUHAropo/ii, 10 3aJeKUTh Bl TPUBAJIOCTI TPYJOBOI0 CTaxKy. OCHOBHA YaCTHHA SANOHCHKMX KOMIIaHIN
(y ToMy umcii OiOTEXHOJIOTIYHHMX) y TONITHI[ MaTepiajJbHOTO0 CTUMYJIIOBAHHS BHKOPUCTOBYIOThH
CHHTE30BaHi CUCTEMH, SIKi MOEJHYIOTh €IEMEHTH TPAAULiKHOI (BIKOBOI i1 HOBOI) TPYJOBOI Tapudikarii
MpaliBHUKIB. Y CHHTE30BaHI cucTeMi po3Mip 3apoOITHOI TJIATH BHU3HAYAETHCA 32 UYOTHpPMA
MOKa3HUKAMH: BiK, CTaX, MpodeciiiHmii po3psia i pe3ynbTaTUBHICTD Ipatli. Bik 1 crax ciyryroTs 6a3010
JUIS TPAAMIIMHOT OCOOUCTOI CTaBKH, a MPoQeciitHuiil po3psia 1 pe3yIbTaTUBHICTD Mpalli € OCHOBOKO AJIs
BU3HA4YEHHS BEJIMYMHU TPYA0BOI TApU(PHOI CTABKH, SKY HA3UBAIOTh «CTABKOIO 3a KBadi(ikarito». Takum
YMHOM, BUKOPUCTAHHS TPYJOBOI1 CTaBKH BUKJIIOYAa€ MOXKIIMBICTh aBTOMAaTHYHOTO 3pOCTaHHS 3ap00iTHOT
IUJIaTH 1032 3B’SI3KOM 13 MiJABHUILEHHSAM KBasliikaiii i TpyZOBUM BHECKOM IpaIliBHUKA, MTOCHIIOIYN
THUM CaMHUM MOTHBAIIIIO JI0 TIpalli, sika B TAKOMY pa3i IMPsSMO 3aJISKUTh BiJl pe3ysibTariB podotu [14].

AMepuKaHChKa MOJIETIh MOTHBAILIIT TIEPCOHAITY 0a3y€eThCs HA MParHeHHI KOXKHOTO JIOCATTH YCHIXY.
B ocHoBi Mozeni nexuTh oriara mpami. Haiibinemoro momupeHHs HaOynau pisHi Moaudikarii
MOTOJMHHOT OIJIaTWH 3 HOPMOBAaHMMHM 3aBJAaHHSAMH, JOMOBHEHI pi3HOMaHITHUMH (opmamu
npemiroBanHs. Huni oxaniero 3 Haitnommpenimux y CLIA ¢opm omiatu mpaii siK isi OCHOBHHX, Tak i
IUI IOMOMDKHUX POOITHUKIB € OIUIaTa, sKa MOEIHY€E €IeMEHTH BIAPSAHOI M MOroAMHHOI cucteM. Y
IbOMY pa3l ICHHHUI 3apo0ITOK MpalliBHUKA BU3HAYAETHCS K MOTOJIMHHA Tapu(]HA cTaBKa, TOMHOXKEHA
Ha KUIBKICTh TOJUH poOoTH. [IpM HEBHKOHAHHI MpaliBHUKOM JEHHOI HOPMH B HATypaJbHOMY
BUPaXEHHI poOOTY MPOJIOBKYIOTH 0 BUKOHAHHS HOpMHU. LIs cucrema oruatu mparli He mepeadadae
BUILJIATY IpPEMii, aJpke, 3a TBEP/UKEHHSIM aMEpPUKAHCHKMX €KOHOMICTIB, III CyMH B)K€ 3aKJIaJ€HO Y
BUCOKIH Tapu(Hiil cTaBli poOiTHUKA i OKIal CITy>KOOBIIS.

BiMITHOIO PHCOIO PO3IJISTHYTOI CHUCTEMM € MPOCTOTa HapaxyBaHHS 3apoOiTKy il MlaHyBaHHS
BUTpAT Ha 3apo0iTHY miuaty. OgHak OinbiuicTs KoMmnaHiil CIIA cXuistoThCs 10 3aCTOCYBaHHS CUCTEM,
AK1 NOEAHYIOTh OIJIaTy Mpalli 3 mpemitoBaHHAM. HaifuacTime 3aCTOCOBYIOTHCS KOJEKTHBHI CHCTEMHU
npemitoBaHHs. Cepesl HUX BapTO BUOKPEMUTH TaKi:

— «CKeHJIOH» — MDK aJMIHICTpali€lo W MpariBHUKaMU 3a3[ajlerib BU3HAUAETHCS HOPMATUB
YaCTKU 3apOOITHOI IUIaTH B 3arajibHii BAPTOCTI YMOBHO YMCTOI MPOAYKLii. Y pa3i mpubyTkoBoi podoTn
MIJIPUEMCTBA i YTBOPEHHS €KOHOMIi 3ap00ITHOI IJIaTH, 33 paXyHOK JOCATHYTOI €EKOHOMIi CTBOPIOETHCS
npeMianbHui GOHM, SIKUM PO3MOAUIAETHCSA TAKUM YHHOM: 25% CHpSMOBYETHCS B pe3epBHUN (HOHT AT
MOKPUTTS MOXKJIMBOT NiepeBUTpaTH (PoHIy 3apoOiTHOI uiatu. I3 cymu, sika 3anummmnacs, 25% e Ha
MpeMilOBaHHs aJMIHICTpallli NIANPUEMCTBa, 75% — Ha peMiloBaHHS POOITHUKIB,

— «Pakkepa» — mpeMii HapaXxOBYIOTHCSI HE3aJI€KHO Bifl OJlep>KaHHs NPUOYTKY 32 MUHYJIUH Mepio.
[IpemianibHiI BCTAHOBIIIOIOTHCS B MEBHOMY pPO3MIpi BiJ] YMOBHO YHCTOI MPOAYKIIl: mpu 1upomy 25%
doHIy pe3epBYETbCA, a YacTHHA, M0 3alUIIAIACh, PO3MOAUIAETECS MK pOOITHUKAMH
anMiHicTpaniero. Taka cuctema He nepeadayae KOJIEKTUBHOTO OOTOBOPEHHS PO3MOILUTY MpeMii.
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Ha nedxkux amMepuKaHCBKUX MIJIPUEMCTBAX 3aCTOCOBYETHCS HOBA CHCTEMa OIUIATH Ipalll, Ipu
SIKIW TABUIIICHHS OIUIATH 3aJICKUTh HE CTUIBKHU BiJ BUPOOITKY, CKIJIBKH BiJl 3pOCTaHHS KBamidikalii i
grciia ocBoeHMX mpodeciit. [licnms 3aBeplieHHs HaBYaHHS 32 OJHICI0 CIHEIIATBHICTIO POOITHHKOBI
HapaxoOBYETHCS TMEBHA KUIBKICTh OaiiB. BiH Moke oaeprkaTu 30UIBIICHHS A0 3apIulaTd, HaOpaBIIH
BiANOBIAHY cyMy OaiiB. Ha mymky 72% onuTaHux MEHEIKEpiB 1 pOOITHHKIB, 3aBASKH BIPOBAPKEHHIO
Ha TIANPUEMCTBAX TaKOi CHUCTEMH 3pOCTa€ piBEHb BHPOOITKY, 3HUKYIOTHCS BUTpPATH Ipali Ha
BUTOTOBJICHHS OJMHHIN POAYKILi [14].

B amepukaHCHKMX KOMIAHIAX ICHY€ MPAKTUKAa BUKOPUCTAHHS TAKOTO 1HCTPYMEHTY MOTHBALi
MEePCOHANIy SK Yy4YacTh B akiioHepHOMY Kamitami. J[o ydacTi HOmMyCKarOThCsA TMpaIliBHUKH, SKi
MIpoIpalfoBaii He MeHIIe sk oauH pik. [{iHa akuiii € puHKOBOIO, a 00csr KymiBii ckiagae a0 10% 3a
nonepeaniii pik. Tepmin peamizamii Takoro makery akuid csrae 2 pokiB i 3 wicsii. [IpamiBHUKH
3aIliKaBJICHI y 3pPOCTaHHI IiH aKIlii, sSIKe 3aJieXKUTh Bia (PiHAHCOBOTO CTaHy, €(EeKTUBHOCTI PoOOTH
HiANPUEMCTBA 1 CTaHy PUHKY LIHHUX nanepis. Lle crionykae mpariBHUKIB 0 BUCOKOI MTPOAYKTHBHOCTI
npaifi, i CTaBUTH iX 3apOOITHY IUIATy B 3aJISKHICTD Bij ycmixy kommanii [15, c. 94].

Oco6uBy poJib B aMEPUKAHCBKUX MIANPUEMCTBAX NPUAUIAIOTH YIOCKOHAJIEHHIO OpraHizauii ta
CTHUMYJIIOBAHHS TIpalli, KyJIbTypHOMY PO3BHUTKY IiJIIPUEMCTBA W BAXKJIMBOCTI JIIOJCHKUX PECYpCIB Y
BupoOHMITBI. bararo ¢ipm, sKki cranm  yCHilIHUMH, pPOOWIM OCHOBHHMM aKIEHT Ha
BHUCOKOKBai(hiKOBAaHUX KaJpaxX, a/pKe MEpeKOHaHl, IO BiJ MPOJYKTUBHOCTI KOXHOTO OKPEMOIo
CiBpOOITHUKA 3aJIC)KUTh TPOMYKTHBHICTh MimnmpuemMcTrBa 3arajoM. Came TOMY aMepHKaHCBHKI
MiJIPUEMCTBA MIATPUMYIOTh B KOKHOMY IMPALIBHUKOBI Taki OCOOMCTI SIKOCTI, SIK PIIIy4iCTh, BMIHHS
CaMOCTIHHO BHMKOHYBaTH OKpeMi 3aBIaHHs, BHCOKUU NpodecioHani3Mm, MparHeHHs 10 YCHiXy Ta
Kap’e€pHOTO0 3pocTanus Toio [16, ¢. 32].

€Bporneiicbka MOJIesIb MOTUBALIT IEPCOHATY 332 CBOEIO CYTHICTIO € 3MIIIaHOI MOJEIUII0, aJDKe
MICTHTB B 001 JIesIKi €IEMEHTH SITIOHCHKOT Ta aMepuKaHChKO1 crcteM. OHIErO 3 11 0COOIMBOCTEH € Te,
0 B KOMIIaHIAX 3aCTOCOBYETHCS HETATHBHE W MO3UTHBHE CTHMYIOBaHHA. lIpu 1iboMy HeratmBHE
CTHUMYJIIOBaHHSI BUKIIMKAE IMIIBHUILEHY MOTHBAIIII0 YHUKAaHHA (IITpadu, 3arpo3u MoKapaHHs) 1 cladKy
MOTHUBAIII0 JIOCATHEHHSA. Take CTUMYJIIOBaHHS JOCHTH €(QEKTHBHO MOTHUBYE THX, XTO BIJICTae.
[To3uTBHE CTUMYJIIOBaHHA HEOOXIOHO [UIsi MOTHBalii I1HHOBAalil: BOHO BIAOYBAEThCS MpU
aKIEHTYBaHHI Ha JOCSTHEHHs IepPeJOBMKIB, HOBATOPIB, BUKJIMKAIOYM IIJIBUIIEHHS MOTHUBAILI]
JNOCATHEHb. TakuM UYMHOM, TpPH AaKUEHTYIOUild CHUCTeMl OIJIaTH Mpari OuUIbII BMOTHBOBAHHUMU
BUSIBIISIFOTBCS caMe Ti MPALliBHUKY, sIKI CTBOPIOIOTH iHHOBai [17, c. 89].

B pi3HUX €BponeichbKMX KOMITaHISIX 3aCTOCOBYIOThCS Pi3HI HalllOHAJIbHI MOJeN MOTuBallli. Tak,
¢bpaHily3pka MOJIESIb MOTHBALllI XapaKTEPU3y€eThCS OUIBIIMM PO3MAITTSIM €KOHOMIYHUX 1HCTPYMEHTIB,
BKJIIOYAIOUM CTpaTeridyHe IUIaHyBaHHS U CTUMYJIIOBAaHHS KOHKYpEHIIll, THYYKOIO CHUCTEMOIO
OnoAaTKyBaHHs. Y KomnaHisx BennkoOpuraHii nepeBa’kHO BUKOPHUCTOBYIOThH JIB1 MOAM(IKALli OTJIaTH
mpalli, K1 3aJ1eXaTh BiJl NPUOYTKY: IPOIIOBA i aKI[IOHEpHA, 110 Nlepe10adae YacTKOBY OIJIaTy aKIisMU.
Kpim Toro, nependadaeTbCcst MOXKIMBICTh 3aCTOCYBaHHS CUCTEMH 3apOOITHOI IUIATH, SIKA KOJIHUBAETHCA,
MOBHICTIO 3ajie’kadyM Bi NpuOYTKY KoMImaHii. B eBpomeichbkux KOMIIaHISIX aKTMBHO HIATPUMYETHCS
PO3BHUTOK JIiIEPCHKHX SAKOCTEH MPalliBHUKIB 1 BBAXKAETHCS, 1110 TIOETHAHHS CHIIBHUX SKOCTEH MEHeKepa
Ta CIJIbHA HAJIaroJpkKeHa Jiisl BChbOro KOJIEKTUBY MO3UTUBHO BIUIMBA€E HA PO3BUTOK KOMIIAHIi.

Tako JOCUThH NOLIMPEHNUM Y 3aX1THOMY O13HECI € BUKOPUCTaHHS TaKOi TEXHOJIOT1] MOTUBALIT K
cucrema KPI. Bukopucranns cucremu KPI no3Bossie KO)XHOMY NMpaliBHUKY YiTKO PO3YMITH, 3a IO 1
KU po3Mip BUHArOpOU BIH MOXKE€ OTPUMATH.

BucnoBku. IIpoananizyBaBiiy T€XHOJIOrTT MOTHUBAlI] epcoHATy O10TEXHOJIOTTYHUX KOMIaHiMH,
MO>KHa KOHCTaTyBaTH, 1110 OUIBIIICTh KOMIaHIi BUKOPUCTOBYIOTh PI3HOMAaHITHI TEXHOJIOT] MOTHBAIII]
MEepCoHaTy, 30KpeMa IulaTa 32 BHKOHAHHS, Y4acTh y NPHOYTKAaxX, MOTHUBYBAaHHS BUTBHHM YacoM,
MOJKJIMBOCTI JUIsI Kap’€pHOrO 3pOCTaHHs, KOPIOpaTHBHI KOHKypcHu, cuctemu KPIl Ttomro. s
BITYM3HSIHUX KOMIIaHI# BUKOPHCTaHHS TAaKOI'O CIEKTPY TEXHOJIOTIH MOKM HE € MAcOBUM SIBHIIEM.
HartomicTh, BHSBIEHO, II0 B YKpaiHCHKHX KOMIAHIAX HANOUIBII MOIIMPEHUM € BHUKOPHUCTAHHS
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(dikcoBaHMX Tapu(HUX CTABOK 1 MOCATOBUX OKJIAAiB. BUKOpHCTAaHHS HeMaTepialbHUX CTUMYIIB B
YKpaiHChKUX KOMIIAHIAX BIOYBAETHCS HEYACTO.

Ha panomy erami po3BUTKY BITUM3HSHOI EKOHOMIKM YKpaiHCBKMM KOMIIaHisM y cdepi
MarepiaabHOT MOTHBAIIIT IEpCOHATY HEOOX1THO PO3pPOOISATH HOBI METOIM CTUMYJ/TIOBaHHS IIPAIliBHUKIB.
[Ipote HeoOXimHO BIPOBAKYBATH HE JHINE MaTepialibHi, a W HemarepiajgbHI 1HCTPYMEHTH
CTUMYJIOBaHHS. HemarepianbHa MOTHBAIlS CKJIAJAETHCS 3 IIJIOTO KOMIUIEKCY acCleKTiB — BiJ
CaMOMOTHBAIIIT CIIBpOOITHHKA IO BHYTPIIIHHOTO KjiMary KomraHii. HemartepianbHi 1HCTpYMEHTH
MOTHBAIll MOXYTh OyTH 3aCTOCOBaHI JO KOHKPETHOIO IMpalliBHUKa ab00 pealli3oBaHi 0e3aapecHo.
3aJIe’)KHO BiJ MOKJIMBOCTEH KOMITaHii He0OXiTHO 3a0€3MeYNTH JOCTATHHO BUCOKU PIBEHb HAJI0ABOK 1
npeMii, o0 MPOJEMOHCTPYBATH peaTbHUN 1HTEpPEC KEepiBHUKA 10 MIATPUMKHU MPArHeHHS J0 SKICHOT
pobotu. Hamani HeoOXigHO BAOCKOHAIMTH CHCTEMY MOTHBALIi MpPAIiBHUKIB 1 CTBOPUTH 3arajbHy
CHCTEMY MOTHUBAIIil IIEPCOHATY KOMIIaHii.
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ANALYSIS OF TECHNOLOGIES OF MOTIVATION OF PERSONNEL
OF BIOTECHNOLOGICAL COMPANIES

Introduction. Today, the use of motivational technologies is complicated in times of crisis, because under
the influence of restrictions changing the conditions of operation of enterprises and teams. The crisis is leading
to a change in the format of work motivation of staff. Therefore, in modern conditions it is important for domestic
biotechnology companies to use such technologies of staff motivation, which in crisis conditions will still motivate
staff to achieve the goals set for the company. The final result of the company depends on the activity of staff,
their creative and innovative nature. The modern mechanism of work motivation in the domestic economy is
underdeveloped, so the study of technologies for motivating staff of biotechnology companies is one of the main
priorities that determines the relevance of the research topic.

Purpose. The aim of the article is to study the approaches to the formation of an effective system of
motivation of the company's staff.

Results. It is revealed that the main reference point for improving the existing technologies of staff
motivation is the market. Therefore, two approaches are considered when using the system of material
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technologies of stimulation: employee-oriented pay system (“lifetime pay" system); the system of remuneration,
which is focused on the results of work.

In the first case, the goal is not to stimulate direct results, but to motivate the employee to long-term, active
and voluntary participation in solving the problems of the enterprise. In a results-oriented pay system, the main
emphasis is not on the needs of the employee, but on the needs of the organization. The aim is to directly influence
the results of work. Remuneration received by an employee depends on individual or group differences in
performance.

It is established that the most common in use are the Japanese, American and European models of staff
motivation. And the use of innovative technologies to motivate the staff of biotech companies also depends on
traditions, customs, worldview, culture, religious preferences, mentality etc. It has been found that the Japanese
system of staff motivation is characterized by outpacing the growth of labor productivity in relation to the growth
of living standards, including wages. The main features of the Japanese system of staff motivation are: long-term
or lifelong employment; remuneration depending on the length of service of the employee; combining professions;
collectivism; mandatory participation in in-house unions, lifelong learning, collective decision-making and
responsibility, increased attention to personality, etc. The system of work motivation is based on the following
factors, namely: professional skills, age and remuneration, which depends on the length of service.

The American model of staff motivation is based on the desire of everyone to succeed. The basis is wages.
The most widespread are various modifications of hourly pay with standardized tasks, supplemented by various
forms of bonuses. Today, one of the most common forms of remuneration in the United States for both primary
and secondary workers is pay, which combines elements of piecework and hourly systems. In this case, the
employee's daily earnings are defined as the hourly wage rate multiplied by the number of hours worked. If the
employee fails to comply with the daily norm in physical terms, the work is continued until the norm is met. This
system of remuneration does not provide for the payment of bonuses, because, according to American economists,
these amounts are already laid down in the high tariff rate of the worker and the salary of the employee. A
distinctive feature of this system is the simplicity of accrual of earnings and planning of wage costs. However,
most US companies are inclined to use systems that combine pay with bonuses.

The European model of staff motivation is essentially a mixed model, as it contains some elements of the
Japanese and American systems. One of its features is that European companies use negative and positive
incentives. At the same time, negative incentives cause increased motivation to avoid (fines, threats of punishment)
and weak motivation to achieve. Such incentives are quite effective in motivating those who lag behind. Positive
stimulation is necessary to motivate innovation: it occurs when emphasizing the side of leaders, innovators,
causing increased motivation for achievement.

Originality. It is established that staff motivation technologies are divided into tangible and intangible, and
in both areas various tools are used to motivate staff. The tools of both tangible and intangible technologies at
the level of biotechnology companies are considered.

Conclusions. It is established that the most companies use a variety of staff motivation technologies,
including pay, profit sharing, leisure motivation, career opportunities, corporate competitions, and more. For
domestic companies, the use of such a range of technologies is not yet a mass phenomenon, instead, it has been
found that in Ukrainian companies the most common use of fixed rates and salaries. The use of intangible
incentives in Ukrainian companies is infrequent.

Keywords: staff motivation models; tangible and intangible incentive technologies; work motivation
factors; profit sharing; participation in property; indirect financial assistance; career opportunities; flexible work
schedule.
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