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ENSURING THE SUSTAINABILITY OF ENTERPRISE DEVELOPMENT BASED ON THE 
FORMATION OF A PROFESSIONAL IMAGE OF THE MANAGER IN MODERN 

CONDITIONS 
 

components. There are considered the problems of forming the manager's image as a basis for ensuring the 
dynamic sustainability of enterprise development. We also highlight the ways of forming a professional image of 
a manager. The importance of goal setting, adequate self-assessment and evaluation analysis are demonstrated. 
Also, there are formulated the role and functions performed by the image of the manager in the process of 
organizing the organization in modern conditions. The research focuses on the problem of forming a successful 
managerial image in modern conditions, studying the factors influencing the formation of the correct managerial 
image, revealing the methods of promoting the manager's image to ensure the dynamic sustainability of a business 
entity, etc. The particular relevance of this study to the formation of the managers' image of most enterprises was 
the work in post-pandemic conditions, under martial law, when it became necessary to quickly organize the work 
of the enterprise in the new conditions, to ensure the safety of employees as much as possible by transferring part 
of the staff to remote work. The concepts of remote work, relocation of enterprises, changes in schedules and 
working conditions have dramatically entered business life, becoming a new reality. The article examines how 
modern conditions have forced top managers of Ukrainian enterprises to promptly address the pressing issue of 
organizing work remotely, outside the office and the usual visual observation, etc. 
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Introduction. The personality of the manager plays a decisive role in the activities of any business 
entity, and, accordingly, it is used by partners, investors, competitors, and stakeholders to assess the 
organization's activities and its sustainability of economic development in the external environment. 
Therefore, the image of a manager and his or her ethical standards are one of the components of the 
corporate image. 

Various aspects of forming a professional image of a manager have gained wide popularity. In the 
current conditions of the need to ensure the sustainability of the enterprise, the issues of professional 
image formation are receiving increased attention. Various techniques, ways and methods developed in 
this area are used in the field of organization management and business communication etiquette. 

Practice shows that a strong individual manager's image is becoming a prerequisite for the 
organization led by the manager to achieve sustainable and long-term success in the business 
environment. First, a strong business image leads to a certain competitive strength. Secondly, a strong 
image reduces the substitutability of goods (services), which means that it protects the organization from 
competitors' attacks and strengthens its position with respect to similar goods (services). Lastly, a strong 
image facilitates the organization's access to financial, information, human and other resources. 

Literature review. Ensuring the dynamic sustainability of enterprise development based on the 
formation of a professional image of a manager in modern conditions is based on the following main 
theses. The manager's image is of great importance in the creation of organizational culture, maintaining 
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business relations with partners, attracting investments, etc. Therefore, managers think about creating a 
positive image of a modern leader [8, p. 234]. 

The image plays an important connecting, organizing role between the goal of the organization, 
the leader and the way it is achieved [9, p. 159 160]. 

The structure of a professional image implies the presence of certain qualities, the degree of their 
expression, and their importance. Researchers identify the following components of the manager's image 
in the organization  

 personal qualities: physical, psychophysiological characteristics, decision-making style, 
personality, personality type, etc; 

 social qualities: status as a manager of the organization, etc. Social attributes of the manager's 
image include the leader's relationship to various social groups: whose interests the manager represents, 
his/her allies or opponents and outright adversaries. The sense of social belonging determines the norms 
and values that the leader adheres to, the leader's personal mission, and the constitution that constitutes 
the leader's strategic vision. 

At the same time, experts [10, p. 254] consider the image as a powerful intellectual capital of the 
organization, and the image of the manager largely determines its competitiveness and success. In a 
dynamic competitive environment, the formation of a successful image requires an enterprise to improve 
the consumer's attitude to the company, builds customer loyalty, and increases the target audience 

at occurs 

According to the researcher, the head of an organization appears simultaneously in several guises, 
namely: personality, individuality, and professional. 

The methods developed in this direction find practical application not only in the field of 
organization management, but also in business ethics, ethical issues of doing business [9, p. 157]. 
Particular emphasis is placed on the problem of forming a positive image of the leader as a prerequisite 
for ensuring the sustainability of the enterprise. At the same time, most of the developed methods of 
building a leader's image do not have a sufficient theoretical basis. In view of this, there is a need to 

practical application  
The basis of an organization's effective operation is a manager who is able to manage subordinates 

not only by issuing orders, but also by using the diversity of the manager's managerial resource. One of 
the components of such a resource is his or her image. Understanding the basics of its formation and 
improvement allows the manager to successfully implement the necessary strategy of behavior in 
management, to realize and develop as a person in the conditions of professional activity 
46]. 

The purpose of this study is to improve the theoretical provisions and practice of forming the 
manager's image as a prerequisite for ensuring the sustainable development of an enterprise in post-
pandemic conditions, under martial law.  

Results and discussion. The practical experience of modern society shows that competence, 
professionalism, business qualities, high level of knowledge, management skills, value orientations and 
appropriate appearance are important components of effective management. 

Usually, the most common definition of image (from the Latin imago  
the purposeful creation of an image for the purpose of emotional and psychological influence. 

In turn, the professional image of a leader is a complex system of business and personal qualities, 
value orientations, emotional and mental states. It is also manifested in everyday cooperation, 
interaction, communication with colleagues, etc. 

In the process of forming a professional image, an important aspect is knowledge of the basics of 
psychology so that a manager can assess the psychological characteristics of their own personality and 
use their strengths and weaknesses competently. 

The image of a manager, having a resource, influences the actions of subordinates, encourages 
expected behavioral patterns, and leads to building clear relationships in the organization. It is the 
organizing principle in building managerial relations that ensures the leader's leadership status, and his 
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or her image affects the process of information exchange, prevents the formation of a shortage of 
information necessary for making managerial decisions, thereby increasing the efficiency of the 
organization's management. Work on the manager's image of the organization should begin with setting 
a goal. A manager's goal may be to increase influence on subordinates, improve the image of a 
subordinate unit, or achieve success in the negotiation process. Accordingly, decisions about the 
methods of building an image depend on the intended goal  

Success in the activities of a manager causes subordinates to identify with him/her, accept and 
share norms and values, and ultimately, to imitate and adhere to a certain model of behavior. 

Thus, in the process of HR management, the professional image of a manager performs the 
following functions: inspiring confidence in subordinates in achieving the set goals; imitation of the 
manager's actions by his/her subordinates; optimization of the communication process; encouragement 
to follow the recommended behavioral models. 

Work on creating an image should begin with setting goals. A manager's goal may be to increase 
influence on subordinates, improve the image of the unit, or achieve its success. Depending on the goal, 
the method of image formation is decided. 

If the manager decides to improve the image on his own, it means that he should differentiate the 
components of the image creation process and then contact an expert for each individual component. 

When identifying image components, it is important to avoid the mistake of over-detailing. It is 
necessary to remember the ultimate goal and clearly visualize the result. Only then can the process of 

 
It is necessary to clearly formulate a self-assessment for the manager. If a manager decides to 

change the image, he or she must assess what exactly they want to change, what are the strengths and 
weaknesses they have in order to make this decision. 

The next stage is the constructive use of criticism to achieve the ultimate goal. Therefore, the 
l 

- the image that is currently available. After that, divide the 
image creation process into components, determine how to achieve the goals and the approximate 
timeframe for the implementation of each component. 

Planning is especially important in the process of creating an image. Without a well-designed plan, 
it is almost impossible to achieve any goal, including the desired image. It is recommended to set aside 
time, for example, to organize the planning process. This approach can significantly save time and 
increase productivity. Measures to improve the image should be included in the work plan along with 
other tasks. 

It is almost impossible to compile an exhaustive list of measures; actions depend on the goals set. 
If any measures to improve the image are planned solely for the sake of prestige, it will not help to 
achieve the desired results 175]. 

The formation of a leader's image can take place in two ways: spontaneously or purposefully. 
In the first case, it is a natural process that takes place without external pressure, which results in 

the formation of a person as a personality. A leader is who he or she really is. This happens when a 
person takes a leadership position due to a long career in one organization. This practice is common in 
Japan. However, the Japanese do not hold leadership positions until the age of 60. 

the organization; the leader does not have much management experience; there are conflict points in the 
personnel management system; the organization is large and there are external reasons for creating the 

 [7,  620]. 

corresponds to the type of corporate culture and how effective it is. 
The second factor affects the speed and ease of the image formation process and is a prerequisite 

image is associated with the implementation of special measures and procedures for individual and 
organizational work and requires an analysis of the internal conditions of organizational life. 
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The successful image of a modern manager includes: clarity of purpose and focus; demonstration 
of leadership qualities; ability to take risks and make decisions; ability to take responsibility; ability to 
take into account many factors when solving professional problems; ability to delegate and assign 
responsibilities; focus on results; high efficiency. 

An important component of a leader's image is the attitude of people around him or her. This 
communication should be positive if the leader is able to prove himself 160]. 

Therefore, the technologies of purposeful formation of the individual image of the leader in 
modern conditions should include the following stages: formulation of image goals; analysis of the 
image audience; drawing image characteristics; correlation of existing and desired characteristics; the 
direct process of image formation (work on appearance; business, personal qualities; improvement of 
competencies, etc.). 

Thus, business practice in modern conditions proves that a positive image of a leader has long 
been a prerequisite for an organization to achieve business success in its industry and a dominant 
condition for its sustainable development. 

Conclusions. Successful functioning of an organization and ensuring its sustainable development 
in modern conditions largely depends on the ability of a manager not only to manage subordinates with 
the help of authority, but also to know how to effectively use various managerial resources. One of the 
components of this resource is the image of the leader. Understanding the basics of its formation and 
improvement allows managers to successfully implement the behavioral strategies necessary in 
management, develop as a person in the context of professional activity, etc.  

Of course, there are many ways to improve the image, but the main task of this activity is to clarify 
the goal and then analyze the self-assessment. To improve your image, you need to acquire new 
knowledge, develop various skills and abilities, and interact effectively with your subordinates. 

Having an experienced leader with a positive image in the organization is a prerequisite for the 
organization to achieve sustainability in ensuring its own development. At the same time, building a 
positive image and high reputation of a leader is a long-term and complex process that is one of the key 
components of ensuring the existence and effective functioning of an enterprise. Therefore, building a 
positive image of the head of the organization is one of the priority tasks of enterprise management, 
especially in post-pandemic conditions and under martial law.  
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