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ENSURING THE SUSTAINABILITY OF ENTERPRISE DEVELOPMENT BASED ON THE
FORMATION OF A PROFESSIONAL IMAGE OF THE MANAGER IN MODERN
CONDITIONS

The article considers the concepts of «image» and «professional image» and analyzes its features and
components. There are considered the problems of forming the manager's image as a basis for ensuring the
dynamic sustainability of enterprise development. We also highlight the ways of forming a professional image of
a manager. The importance of goal setting, adequate self-assessment and evaluation analysis are demonstrated.
Also, there are formulated the role and functions performed by the image of the manager in the process of
organizing the organization in modern conditions. The research focuses on the problem of forming a successful
managerial image in modern conditions, studying the factors influencing the formation of the correct managerial
image, revealing the methods of promoting the manager's image to ensure the dynamic sustainability of a business
entity, etc. The particular relevance of this study to the formation of the managers' image of most enterprises was
the work in post-pandemic conditions, under martial law, when it became necessary to quickly organize the work
of the enterprise in the new conditions, to ensure the safety of employees as much as possible by transferring part
of the staff to remote work. The concepts of remote work, relocation of enterprises, changes in schedules and
working conditions have dramatically entered business life, becoming a new reality. The article examines how
modern conditions have forced top managers of Ukrainian enterprises to promptly address the pressing issue of
organizing work remotely, outside the office and the usual visual observation, etc.

Key words: image, professional image, leader, development, manager, image formation.

Introduction. The personality of the manager plays a decisive role in the activities of any business
entity, and, accordingly, it is used by partners, investors, competitors, and stakeholders to assess the
organization's activities and its sustainability of economic development in the external environment.
Therefore, the image of a manager and his or her ethical standards are one of the components of the
corporate image.

Various aspects of forming a professional image of a manager have gained wide popularity. In the
current conditions of the need to ensure the sustainability of the enterprise, the issues of professional
image formation are receiving increased attention. Various techniques, ways and methods developed in
this area are used in the field of organization management and business communication etiquette.

Practice shows that a strong individual manager's image is becoming a prerequisite for the
organization led by the manager to achieve sustainable and long-term success in the business
environment. First, a strong business image leads to a certain competitive strength. Secondly, a strong
image reduces the substitutability of goods (services), which means that it protects the organization from
competitors' attacks and strengthens its position with respect to similar goods (services). Lastly, a strong
image facilitates the organization's access to financial, information, human and other resources.

Literature review. Ensuring the dynamic sustainability of enterprise development based on the
formation of a professional image of a manager in modern conditions is based on the following main
theses. The manager's image is of great importance in the creation of organizational culture, maintaining
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business relations with partners, attracting investments, etc. Therefore, managers think about creating a
positive image of a modern leader [8, p. 234].

The image plays an important connecting, organizing role between the goal of the organization,
the leader and the way it is achieved [9, p. 159-160].

The structure of a professional image implies the presence of certain qualities, the degree of their
expression, and their importance. Researchers identify the following components of the manager's image
in the organization [1; 3, p. 154]:

—personal qualities: physical, psychophysiological characteristics, decision-making style,
personality, personality type, etc;

— social qualities: status as a manager of the organization, etc. Social attributes of the manager's
image include the leader's relationship to various social groups: whose interests the manager represents,
his/her allies or opponents and outright adversaries. The sense of social belonging determines the norms
and values that the leader adheres to, the leader's personal mission, and the constitution that constitutes
the leader's strategic vision.

At the same time, experts [10, p. 254] consider the image as a powerful intellectual capital of the
organization, and the image of the manager largely determines its competitiveness and success. In a
dynamic competitive environment, the formation of a successful image requires an enterprise to improve
the consumer's attitude to the company, builds customer loyalty, and increases the target audience

According to [2, p. 364], the personality of a leader is «a psychological formation that occurs
during life and is a social in nature system of qualities and motivationally necessary relationshipsy.
According to the researcher, the head of an organization appears simultaneously in several guises,
namely: personality, individuality, and professional.

The methods developed in this direction find practical application not only in the field of
organization management, but also in business ethics, ethical issues of doing business [9, p. 157].
Particular emphasis is placed on the problem of forming a positive image of the leader as a prerequisite
for ensuring the sustainability of the enterprise. At the same time, most of the developed methods of
building a leader's image do not have a sufficient theoretical basis. In view of this, there is a need to
«bridge the gap between different levels of theoretical knowledge about the image and the scope of its
practical applicationy.

The basis of an organization's effective operation is a manager who is able to manage subordinates
not only by issuing orders, but also by using the diversity of the manager's managerial resource. One of
the components of such a resource is his or her image. Understanding the basics of its formation and
improvement allows the manager to successfully implement the necessary strategy of behavior in
management, to realize and develop as a person in the conditions of professional activity [4, p. 33; 5, p.
46].

The purpose of this study is to improve the theoretical provisions and practice of forming the
manager's image as a prerequisite for ensuring the sustainable development of an enterprise in post-
pandemic conditions, under martial law.

Results and discussion. The practical experience of modern society shows that competence,
professionalism, business qualities, high level of knowledge, management skills, value orientations and
appropriate appearance are important components of effective management.

Usually, the most common definition of image (from the Latin imago — «image, appearance») is
the purposeful creation of an image for the purpose of emotional and psychological influence.

In turn, the professional image of a leader is a complex system of business and personal qualities,
value orientations, emotional and mental states. It is also manifested in everyday cooperation,
interaction, communication with colleagues, etc.

In the process of forming a professional image, an important aspect is knowledge of the basics of
psychology so that a manager can assess the psychological characteristics of their own personality and
use their strengths and weaknesses competently.

The image of a manager, having a resource, influences the actions of subordinates, encourages
expected behavioral patterns, and leads to building clear relationships in the organization. It is the
organizing principle in building managerial relations that ensures the leader's leadership status, and his
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or her image affects the process of information exchange, prevents the formation of a shortage of
information necessary for making managerial decisions, thereby increasing the efficiency of the
organization's management. Work on the manager's image of the organization should begin with setting
a goal. A manager's goal may be to increase influence on subordinates, improve the image of a
subordinate unit, or achieve success in the negotiation process. Accordingly, decisions about the
methods of building an image depend on the intended goal [9, p. 157].

Success in the activities of a manager causes subordinates to identify with him/her, accept and
share norms and values, and ultimately, to imitate and adhere to a certain model of behavior.

Thus, in the process of HR management, the professional image of a manager performs the
following functions: inspiring confidence in subordinates in achieving the set goals; imitation of the
manager's actions by his/her subordinates; optimization of the communication process; encouragement
to follow the recommended behavioral models.

Work on creating an image should begin with setting goals. A manager's goal may be to increase
influence on subordinates, improve the image of the unit, or achieve its success. Depending on the goal,
the method of image formation is decided.

If the manager decides to improve the image on his own, it means that he should differentiate the
components of the image creation process and then contact an expert for each individual component.

When identifying image components, it is important to avoid the mistake of over-detailing. It is
necessary to remember the ultimate goal and clearly visualize the result. Only then can the process of
«partial» visualization bring real benefits.

It is necessary to clearly formulate a self-assessment for the manager. If a manager decides to
change the image, he or she must assess what exactly they want to change, what are the strengths and
weaknesses they have in order to make this decision.

The next stage is the constructive use of criticism to achieve the ultimate goal. Therefore, the
manager should define for himself the goal of creating an image and, if possible, the end result («ideal
image») and the initial basis for formation - the image that is currently available. After that, divide the
image creation process into components, determine how to achieve the goals and the approximate
timeframe for the implementation of each component.

Planning is especially important in the process of creating an image. Without a well-designed plan,
it is almost impossible to achieve any goal, including the desired image. It is recommended to set aside
time, for example, to organize the planning process. This approach can significantly save time and
increase productivity. Measures to improve the image should be included in the work plan along with
other tasks.

It is almost impossible to compile an exhaustive list of measures; actions depend on the goals set.
If any measures to improve the image are planned solely for the sake of prestige, it will not help to
achieve the desired results [8, p. 174—175].

The formation of a leader's image can take place in two ways: spontaneously or purposefully.

In the first case, it is a natural process that takes place without external pressure, which results in
the formation of a person as a personality. A leader is who he or she really is. This happens when a
person takes a leadership position due to a long career in one organization. This practice is common in
Japan. However, the Japanese do not hold leadership positions until the age of 60.

The second way involves active formation, which is necessary when: the leader is a «stranger» to
the organization; the leader does not have much management experience; there are conflict points in the
personnel management system; the organization is large and there are external reasons for creating the
image of the leader as an analogue of the «brand» of the enterprise [7, p. 620].

Creating such an image involves «putting on a mask», and success depends on two factors. The
first factor is how well the «mask» is chosen. The right choice depends on the extent to which the image
corresponds to the type of corporate culture and how effective it is.

The second factor affects the speed and ease of the image formation process and is a prerequisite
for embedding the «mask» in the leader's personality structure. The process of forming an artificial
image is associated with the implementation of special measures and procedures for individual and
organizational work and requires an analysis of the internal conditions of organizational life.
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The successful image of a modern manager includes: clarity of purpose and focus; demonstration
of leadership qualities; ability to take risks and make decisions; ability to take responsibility; ability to
take into account many factors when solving professional problems; ability to delegate and assign
responsibilities; focus on results; high efficiency.

An important component of a leader's image is the attitude of people around him or her. This
communication should be positive if the leader is able to prove himself [9, p. 159-160].

Therefore, the technologies of purposeful formation of the individual image of the leader in
modern conditions should include the following stages: formulation of image goals; analysis of the
image audience; drawing image characteristics; correlation of existing and desired characteristics; the
direct process of image formation (work on appearance; business, personal qualities; improvement of
competencies, etc.).

Thus, business practice in modern conditions proves that a positive image of a leader has long
been a prerequisite for an organization to achieve business success in its industry and a dominant
condition for its sustainable development.

Conclusions. Successful functioning of an organization and ensuring its sustainable development
in modern conditions largely depends on the ability of a manager not only to manage subordinates with
the help of authority, but also to know how to effectively use various managerial resources. One of the
components of this resource is the image of the leader. Understanding the basics of its formation and
improvement allows managers to successfully implement the behavioral strategies necessary in
management, develop as a person in the context of professional activity, etc.

Of course, there are many ways to improve the image, but the main task of this activity is to clarify
the goal and then analyze the self-assessment. To improve your image, you need to acquire new
knowledge, develop various skills and abilities, and interact effectively with your subordinates.

Having an experienced leader with a positive image in the organization is a prerequisite for the
organization to achieve sustainability in ensuring its own development. At the same time, building a
positive image and high reputation of a leader is a long-term and complex process that is one of the key
components of ensuring the existence and effective functioning of an enterprise. Therefore, building a
positive image of the head of the organization is one of the priority tasks of enterprise management,
especially in post-pandemic conditions and under martial law.
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BOPOHBKO-HEBIJIHUYA Tersna BOPUCEHKO lOuis BoaoanmupiBaa’
BikTopiBna' 3100yBayKa BUILOI OCBITH
KaH/IUJaT €eKOHOMIYHUX HAyK, JOIEHT

KAPIIEHKO Banentuna CepriiBua ! HUMBAJI Baaepis Boroaumupisaa'
3100yBavKa BUIIOT OCBITH 3100yBayvKa BUIIOI OCBITH

! IlonraBchkuit Aep>kaBHUM arpapHuit yHiBepeuTeT, M. [lonraa, Ykpaina

3ABE3NEYEHHS CTIMKOCTI PO3BUTKY MIJIIIPUEMCTBA HA OCHOBI
®OPMYBAHHS MTPOGECIHHOI'O IMIJIXKY KEPIBHUKA 3A CYYACHUX YMOB

Ilpobnema. Ocobucmicmv kepignuxa 6idicpae GUHAUWILHY POIb Y OisIbHOCMI 0Y0b-9K020 CY0 €xmy
20CNO0apPI0GaHHs, 8IONOBIOHO, 3a iT 0ONOMO2010 NAPMHEPU, THEeCMOopYU KOHKYPEHMU, CMetxoa0epu OYiHoonb
OifNbHiCMb NIONPUEMCMEA, 1020 CMITIKICING PO3GUMKY 8 YMOBAX OUHAMIYHO20 306HIUHBLO20 cepedosuiyd. Tomy
iMIOJIC KepiBHUKA MA 11020 eMUiHI HOPMU € OOHUM i3 CKAAO08UX KOPNOpamueno2o imioxcy. llpaxmuxa 3aceiouye,
WO CWIbHUIl HOUBIOYANbHULL IMIOJC MeHeodcepa CMmae HeoOXIOHOI YMOBOIW OOCACHEHHS Op2aHi3ayicio
mpusano2o ycnixy 6 oiznec-cepeoosuwyi. CunvHuil iMiodic y 0isneci € KOHKYPeHmHOoIO Nepeéazoro Ha PUHKY, WO
00360715€ 3MEHUUMU 3AMIHIOBAHICTNG MOBAPIE (POOIM, NOCIY2), a 3HAYUMb, 3aXUAc CYO €K 20CROOAPIOGAHHSL
810 AmMak KOHKYPEHMIB 1 3MIYHIOE NO3UYIT U000 anano2iunux mosapis (pobim, nocaye) na punxy. CuibHuil iMiodic
noae2utye 00Cmyn niOnpuUEMcmed 00 QIHAHCO8UX, iHGOpMAaYiHUX, TTOOCLKUX MA IHUWUX Pecypcis.

Memoro cmammi ¢ YOOCKOHAEHHS MEOPeTNUYHUX NONONCEHb | NPAKIMUKU POPMYBAHHSL IMIOJICY KePIGHUKA
5K He0OXiOHOI YMOGU 3a0e3neuents CMmilIko2o po36UmKy RIONPUEMCMBA Y NOCM-NAHOEMIYHUX YMOBAX, YMOBAX
B0CHHO20 CMAHY KPAiHU.

Pesynomamu. Y cmammi po3ensiHymo noHAmms « iMiodrey, «npogheciiinuil iMiodcy, npoananizoeano tozo
ocobnusocmi ma cxnaoosi. PoszeisHymo npoonemu opmyeanus imioxcy KepieHUKA K OCHOBU 3abe3neyeHHs
OUHAMIYHOI CIIIIKOCMI PO36UMKY nionpuemcmed. J{ocnioxcents CKOHYeHmposano Ha npobdiemi opmysantis
VCRIUHO2O0 IMIOJCY KEPIBHUKA 3A CYHACHUX YMOB, GUGYEHHT YUHHUKIG GNIUGY HA (POPMYBAHHS NPAGUTLHO20 IMIONCY
KepisHuKa, po3kpummi Nputiomié NPoCYSamms IMIOdNCYy MeHeodcepa OJisl 3adesneyenus cmitunocmi cyd’'exma
20CN00APIOBAHHS MOWO. Y NOCIN-NAHOEMIUHUX YMOBAX, YMOBAX 80OCHHO20 CIMAHY KPAiHU GUHUKIA HeOOXIOHICHb
UWBUOKO20 OP2AHIZ08Y8AHHSL PODOMU 20CROOAPIOIONUX CYO EKMIG Y HOBUX YMOBAX, MAKCUMANbHE 300e3NeueHHs]
Oesnexu npayieHuKie, nepeseOeHHs YACMUHU NepPCOHAny Ha iooaneHy ¢opmy npayi mowo. Ilonsmms
oucmanyitnoi pobomu, peroxkayii niORpUEMcmes, 3Minu epapiKie ma ymoe npayi pizko YGIUuLIu 6 JCummsi
Oi3Hecy, cmasuiy HOBOIO PeANbHICTNIO, HOBUMU GUKTUKAMU OJIsL TRON-MEHEONCMEHMY YKPAIHCHKUX NIONPUEMCTNG.

Hoesusna. Hayxosa nosusna ooepoicanux pe3yiomamie 00CHIONCeHHs NOJA2AE Y po3pooYi meopemuyHux
NOJI0JICeHb, MEMOOUYHUX MA HAYKOBO-NPAKMUUHUX PeKOMeHOaylil w000 CYMHOCMI, CKIA008UX MA ULIAXIE
NOKPAWeHHS! IMIOJICY KePIGHUKA OP2aHi3ayii 8 Y NOCM-NAHOEMIYHUX YMOBAX, YMOBAX BOEHHO20 CMAHY KPAiHU.

Bucnoeku. Ycniwne gyuxyionyeanns opeanizayii, sabesneyenns ii cmitikocmi po3eumky 3a CYYACHUX
VMO8 3HAYHOIO MIPOIO 3AAENCUMb IO 30AMHOCHI KePIGHUKA He MINbKU Kepysamu Nione2iumMu 3a 00NOMO2010
NOBHOBADICEb, A Ul BMIHHSL hopmysamu iMiOdic Kepignuka. Po3yminta 0CHOG 11020 (PoOpMYBaHHs Ma 80OCKOHANEHHSL
0ae 3mMo2y MeHeOHcepam YCHiuHo peanizogyeamu HeoOXIOHI 8 YUPasaiHCLKIl OisibHOCmi cmpamezii n08ediHKU,
PO3BUBAMUCS K 0OCOOUCMICIb 8 YMOBAX NPpogheciiinoi disnvHocmi. IcHye HU3Ka cnocobig YOocKkouaneHts iMioxicy,
ane 20/106He 3a60AHHA Yici OIANLHOCMI — YMOYHUMU Meny, a NomiM HpoGecmu aHaniz camooyinku. [l
NOKPAWeHHs IMIONHCY HeOOXIOHO CUCMEeMAMUYHO20 OMPUMYEAMU HOBI 3HAHHA, PO36USAMU DIi3HI 6MIHHA 1l
HABUuKU, eqhekmMusHO e63acmoliamu 3 nioneznumu. Hasenicme 6 opeanizayii 00cgioueno2o KepisHuka 3i
chopmosanum  NOZUMUGHUM  IMIOJCEM € HeOOXIOHOI0 YMOBOI0 OOCSCHeHHs oOp2anizayiclo cmitikocmi 6
3a0e3neueHni 6IACHO20 po3sumKy. Boowouac, opmyeantns nosumueHozo imiodcy ma Gucoxoi penymayii
KepisHUKa — 006820MpUSAnUll ma CKIAOHUN Npoyec, SAKULl € OOHICIO 3 KIOYOBUX CKIA00BUX 3aDe3neyeHisl
icHysanus ma pesyiomamugHoeo Qyuxyionyeanus nionpuemcmsea. Tomy opmysanus no3umueHo2o imiodicy
KepigHuKa opeanizayii € oOHUM i3 NpiopumemHuUx 3a60aHb VAPAGIIHHA NIONPUEMCIBOM, OCOOIUBO Y NOCHI-
NAHOEMIYHUX YMOBAX, YMOBAX BOEHHO20 CIMAHY KPAIHU.

Knrouoei cnoea: imiosic, npogheciiinuii imiodic, KepisHUK, pO38UMOK, MeHeodcep, hOPMYBAHHS IMIOIC).

Qoeporcano peoaxyicio: 04.09.2022
Iputinamo oo nyénikayii: 11.11.2022
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