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DIGITAL MANAGEMENT IN THE INNOVATIVE DEVELOPMENT OF INDUSTRIAL
ENTERPRISES

The article is devoted to issues of digital management in the conditions of industrial enterprises innovative
development. The problems of management in the conditions of the “digital economy” are considered, as well as
directions of development for their elimination. A new understanding of the ‘“digital management” category
essence is proposed. The advantages of effective use of digital management are determined. The role of managers
in digital management structures is highlighted and the basis of requirements is outlined. A system of digital
competencies was formed for the managers of the enterprise in the context of its innovative development.
Emphasis is placed on the necessity and expediency of introducing managers’ accurate (calculation) work
methods, formation and development of a social system (enterprise) functioning parametric model in an active
environment for the creation of appropriate tools and methods. A structural model of an innovative enterprise
digital transformation has been developed.

Keywords: digital economy, digital transformation, digital management, digital technologies, business
processes, structural model of enterprise digital transformation.

Introduction. The industrial landscape is formed under the influence of the fourth industrial
revolution (Industry 4.0 and 4IR) [1], which, according to K. Schwab, will have four main effects on all
industries. These are: changing consumer expectations; improving the quality of goods with the help of
data, which increases the assets productivity; awareness by companies of new cooperation forms
importance; integration of operational models into the new digital model [2]. In this context, the modern
economy is going through a difficult period of structural and technological transformation due to the
growing digitalization of economic activity. In such conditions, along with the already familiar
mechanisms of activity and its management, there is a need to use new principles of activity organization.
It is obvious that the classical approach to management is losing relevance and giving way to the
principles of digital management.

Despite certain successes, Ukrainian enterprises have not fully converted their modern capabilities
in the field of digital technologies into economic and social benefits (digital dividend). This requires a
systematic approach that includes the implementation of approved measures, development of digital
capacity and consistency with strategies for achieving the innovative development goals. Therefore, the
introduction of digital technologies at enterprises requires the implementation of key digitalization
initiatives to promote inclusive growth within the following tasks: digital development strategy
development; creative and technological business entities modernization; strengthening of investment
activity and economic breakthroughs; digital culture improvement; human resources development, their
innovative and creative potential and competencies; increasing the human capital digital literacy; digital
management communications management; transformation of internal market segments into highly
efficient and competitive ones. The development of modern information technologies is the basis for the
digital management implementation.
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Literature review. The issue of digital management is widely considered in research and practical
spheres. The feasibility of introducing digital management at enterprises is substantiated in the book [3].
In this context, the authors of the study [4] define digital management as managing a company using
digital tools and specify this management as the last step in the process of digitization and robotization
of companies’ activities. In the article [5], the problem of digital management opportunities for business
is raised based on modern key indicators. A number of domestic authors [6; 7] highlight the prospects
of digital management as an integral component of the digital economy. At the same time, V. Melnyk
[8] explores the conceptualization of digital management as the realization and expression of creativity
in education and personality. Worthy of attention is the article [9], where the authors developed the
concept of knowledge management of an industrial enterprise. The study [ 10] proposes steps to eliminate
existing problems on the way to ensure high efficiency of digital management at enterprises.

However, the dynamism of the processes associated with the digital technologies spread and the
digital management use requires further research into their impact on increasing the efficiency of all
economic agents.

The purpose of the article. The purpose of the study is to justify the need and determine the
prospects for the development of digital management in the innovative enterprise. The research
hypothesis is that in today's conditions there is a conceptual transformation of the classic management
paradigm.

Results and discussion. The digital management concept, as one of the key factors of ensuring
the enterprises’ efficiency in their innovative development context, is new for domestic business
practice, therefore its features require a thorough study. The conducted research content in the context
of digital management indicates a scientific interest in the issue of such a concepts conceptual
determination as: “digitalization of economy”, “digital enterprise”, “digital transformation”.

According to the estimates of a number of experts, “digitalization of the economy... takes place in
the following strategic directions: digitalization of vertical and horizontal value chains — automation of
production and supply management — “smart” production; digitization of goods and services — “smart”
goods/services; digital business models ...” [11]. Digitalization provides high quality and convenience
in many types of activities, such as online ordering of goods and services; remote work; distance
education; electronic government; automated design; production; sales and artificial intelligence in the
management of mechanisms, objects and systems.

A digital enterprise is an enterprise that uses computer technologies in all areas of its activity:
production, marketing, accounting, warehouse accounting, etc., which, accordingly, involves the
automation of most processes, including organizational and managerial ones.

Digital transformation of the enterprise is a transition to activities that widely use digital
information and communication technologies, including automatic collection of activity data, which
increases transparency and controllability of activities. The logical consequence of this is an increase in
the human capital digital maturity of business structures [12].

Digital transformation is preceded by processes of changing the industrial paradigm, namely, the
main areas (components) that ensure the stable functioning of the enterprise in general (Fig. 1).

Digital changes in the financial component form a value vector of transformation. It is on the basis
of the correct management of financial and investment flows that quality work is formed to determine
the value of these resources, which will make it possible to reduce operating costs and identify new
niches of income sources.

It is also worth paying attention to the technical and technological elements of the enterprise’s
structural model. Production processes radically change their form. Digital technologies bring the
integration of various elements of work to a new level, allowing timely decisions to be made on the
production lines reconfiguration and the new types of production introduction. Digital technologies
collect information, control and measuring devices calibrate decisions in individual nodes of the
production process and visualize the accepted concept of work if the risk of negative trends is high.
Then, the enterprise’s equipment is integrated into a common information platform, where artificial
intelligence, using statistical competencies, comprehensively interprets the researched information and
makes flexible and accurate management decisions regarding the operation of the company as a whole.
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Figure 1 — Structural model of innovative enterprise’s digital transformation

The intellectual and personnel sphere of enterprise functioning is also important in the context of
the structural transformation model. This is due to the fact that the success of any economic entity
depends on the human capital potential in the context of creating manufactured product added value.
The degree of digital technologies use in the human resources management system determines the
transformation from a traditional to a technological organization, which leads to an increase in the
competitiveness of the enterprise. An actual task for enterprises is the deep network interactions
formation between various structural units based on the process of platformization. Information flows
become increasingly complex in nature as every digitized worker acquires digital value.

Power components play an important role in the functioning of the enterprise. Managers should
not forget about the security measures of the organization as a physical object. It is necessary to use
digital technologies from a security point of view, which can form a protective dome against both
external and internal intrusion into the company. This facilitates biometric accounting of working hours
and continuous monitoring of people’s movements during the working day.

Digital transformation has led to a rethinking of the enterprises’ functioning paradigm, making the
information component one of the most urgent issues of secure development. Information flows lead to
changes in markets and new attitudes towards customers and products. Platform-ability creates a trend
to transfer the “locomotive” to digital rails thanks to artificial intelligence, which enables enterprises to
provide a competitive advantage in this area. The digital model addresses some of the industry’s most
pressing environmental challenges. Digital platforms can provide a point and system analysis of current
indicators trends, develop solutions to increase the efficiency of equipment, record the fact of incorrect
operation when technological equipment deviates from the specified parameters, provide authentic full-
fledged work processes to eliminate potential emergency situations. The use of digital solutions in the
field of environmental protection directly affects the interests of various contractors and investors who
want to improve the competitiveness of their companies.

Digital technologies are also undergoing changes in the legal field, as they require the development
of basic legal solutions aimed at regulating quality in the context of their direct use in production. The
development of standardization processes contributes to the transfer of knowledge and the further
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development of digital solutions. Standards are one of the technological innovations effectiveness
indicators.

By transforming separate elements, enterprises can ensure a higher level of competitiveness in the
future. If management rests on this digital foundation and aspires to implement a full-fledged unified
digital platform, it will achieve great success in the context of strategic development.

Let’s highlight alternatives for making decisions based on the digital transformation of the
enterprise.

1. Selection of production areas or specific activity types where modern technologies can be
implemented. The direction analyzes the specifics of the enterprise and its potential for full or partial
technological modernization. This variant of the innovations introduction is the main one and can be
considered as a new structure and activity formation of the enterprise.

2. The second option — management makes a decision based on the chosen technology. A specific
technology is chosen, and then a new activity forms developing process takes place. The enterprise is
transformed under the technology, but not the technology under the enterprise.

The efficiency and effectiveness of the technologies use is not determined by their number. The
successful implementation and adaptation of technology at the enterprise depends on how it is used in
all its divisions, how much the innovation affects the results of the enterprise and how ready the
employees are to implement the innovation.

Original management methods in the conditions of digital transformation are: creation of an
innovation-oriented organizational structure and corporate culture, which guarantees the flexibility of
the enterprise, adaptation to environmental changes, perception of innovations; building
multidimensional trust relations with consumers; establishing direct contact with consumers; reduction
of information asymmetry; formation of individually oriented value offers; transformation of the system
leaders’ role and requirements for their competence; creating an architecture based on the partners’
interests, trust, accumulation of innovations and stimulation of creativity, but not on compliance with a
set of norms.

Management of modern enterprises takes place in conditions of external environmental factors
instability and temporal uncertainty, and one can agree with the opinion of some experts that such
activities efficiency and the enterprise’s competitiveness are largely achieved thanks to constant
monitoring.

From the perspective of corporate dynamics, the enterprise is a strictly dynamic nondeterministic
system operating in an active environment, which, by its very nature, is also a strictly dynamic
nondeterministic system. In other words, these systems have at least one phase variable (system
parameter) that has a non-zero rate of change at any instant of time. The nondeterminism of the system
in general is defined by the fact that the system phase variables values change rate sign cannot be
accurately predicted by the activity.

The enterprise management principles in the conditions of the digital economy development can
be defined as follows: 1. the balance between digital and modern management technologies creates a
single space for effective management; 2. traditional business models get improved or completely
changed; 3. information space in management; 4. optimization of communication channels and balance
between traditional and electronic business models; 5. activation of remote work models, such as
outsourcing and outstaffing; 6. dynamic phases of the product and enterprise life cycle; 7. constant
communication with clients through various channels and forms.

The use of the term “digital management” in modern scientific literature is still fragmentary.
Sometimes digital management is used as a general term to denote information or, more precisely,
computer management technologies that use large arrays of information for prompt and high-quality
management decision-making. Digital management is based on the principles of technological
development, scientific and technical methods of organizing business processes and so-called
breakthrough technologies, which are formed on the basis of the knowledge society and smart society.
The value of digital information management lies in its focus on digitization, which is determined by
the efforts, competencies, qualifications and capabilities of specialists to solve complex computerization
problems.
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Therefore, digital management is a management process that uses information technology to
collect and process large amounts of data in order to make optimal managerial decisions. In the modern
world, computer technologies of data collection and processing not only ensure the availability and
reliability of information, but also partially replace a person in the process of making manager decisions
and their implementation. And in the future, computers will be able to replace managers in the daily
management of many types of activities. It should be understood that in the concept of digital
management, the main focus is on management. First, it is necessary to improve management systems,
improve the quality of management potential, and then implement digital management methods. Under
other conditions, it can lead to long-term managerial backwardness (wrong type of organizational
structure, imperfect motivation systems).

Let’s describe the approach to digital management (Table 1).

Table 1 — A modern approach to digital management

Criterion Digital management
Management object Combination of human and robotic work
Key resources Digital resources
The role of managers Role profile of communicators and coordinators
Communications Digital collaboration
Management infrastructure Digital offices, digital platforms
Organizational culture Digital culture, virtual communication
Basis Digital technologies
Use of “Industry 4.0” technologies Extensive use
Competences Digital competences (hard skills, soft skills)
A person who makes decisions A person generates solutions using artificial intelligence
Strategic goal Integrated goals of the organization, society, and individual

The difficulty of implementing the digital management concept is largely related to how well
deterministic processes are automated (technical processes, material production processes, preferably
without human intervention), but as soon as the process requires human intervention, the process ceases
to be deterministic and unsuitable for automation by modern means. Traditional approaches (ERR,
CRM, BPM, etc.) do not provide adequate automation of enterprise management processes and allow
only fragmented solutions implementation. BigData also does not solve many management tasks and
often creates the illusion of awareness.

Let’s determine how to ensure the necessary digitization of management. In our opinion, the basis
of digitization is the management activities computability. Management should be calculated. This
applies to all management activities, but mainly to decision-making processes.

Computability in relation to business and management means the following: knowledge and use
of a set of necessary and sufficient parameters that uniquely determine the state of the object; formative
assessment of individual and team activity; calculation of managerial influences, including calculation
of control documents.

Computability does not create itself. In order to improve management systems, extensive
theoretical, methodological and organizational preparatory work is required. All this requires new
competencies from managers, in particular:

—modeling of corporate systems, use of models for decision-making, obtaining information about
the object (enterprise, division, individuals as functional units, market);

— determination of the target state of the enterprise in a parametric form;

- determination of the situation and development enterprise’s trajectory;

— calculation of strategies and action plans (activity calculations);

— calculation of managerial influence (including documentation and advertising materials);

—assessment of the activity effectiveness by individual activities types; team’s effectiveness
evaluation based on the total activity of the participants;

— evaluation of the company functional (systemic) stability coefficient.
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This is certainly not an exhaustive list of the managers’ competencies in the era of the digital
economy. However, even this list shows that the process of training management personnel needs
significant restructuring. In this context, scientific and educational organizations play an important role.
Firstly, the conceptual and categorical apparatus of management needs rethinking, revision and addition.
Therefore, a new terminology is needed in the context of solving management tasks. With regard to
computerized automation, theoretical material should be prescriptive, not descriptive, and avoid
ambiguity. Secondly, it is necessary to continue work on the formation and refinement of parametric
models that adequately reflect the enterprises’ functional processes in the conditions of an active external
environment, in particular, the inflow of resources, including cash.

One of the problems with modern theories used to train managers is that they ignore activity as an
economic category. In addition, many parameters that determine the state of the social system
(enterprise) and the environment in which it functions are not taken into account. The models used by
economists do not take into account the availability of information (for example advertising) and are
often based on assumptions that are convenient for proving theorems. Therefore, solutions cannot be
calculated.

Parametric models of social systems functioning in an active environment provide for the system
and environment phase variables (parameters) fixation, which allows to clearly determine the state and,
accordingly, monitor the dynamics of the system [13]. At the same time, computer technology and
electronic devices that exist in today’s conditions have high capabilities in the context of providing data
collection and processing for the assessment of system changes in real time. As a result, it has become
possible to create software that enables managers to calculate managerial implications, system dynamics,
information for planning and, thus, to solve a range of business tasks.

Conclusions. Digital transformation of domestic enterprises is a process that is ambiguous in terms
of effectiveness and difficult to manage. Digital transformation should have a continuous nature, due to
the speed of changes in digital technologies, and should be carried out taking into account a thorough
analysis of the enterprise’s external and internal environment. Without taking into account the current
digital trends that are actively spreading among enterprises, the choice of technologies is impossible. At
the same time, it is necessary to forecast which of the digital products will have a long-term effect and
will be useful for the enterprise, considering the peculiarities of the internal environment and the
management system, and which are only short-term trends. Platformization processes form the
development of the business model of a specific business entity. The management of the enterprise must
understand the problem of rapid changes in digital processes regarding the maintenance of objects and
subjects in the digital system for the need to ensure continuous work on the correlation of separate
business models elements, as well as, if necessary, to fully reconstruct the ecosystem in general. On this
basis, it is possible to ensure a stable and progressive evolution in cases of new digital counterparties or
technological innovations entry, which will make it possible to ensure a higher level of enterprise’s
competitiveness.

Digital technologies are able to change the level of enterprises’ competitiveness, labor
productivity, and the business process management efficiency. However, like any tool, they do not
guarantee high results without the right strategy of innovative development and balanced management
decisions. In this context, the classical approach to management loses relevance and gives way to the
principles of digital management. Under these conditions, enterprises that have implemented digital
management are more dynamic. In addition, such enterprises are well prepared for changes and self-
learning. Digital management changes business processes, enterprises and the role of managers. Thus,
managers are required to be able to work with digital technologies, analyze large volumes of data,
implement innovations and develop strategies in a dynamic environment. With the use of digital
management, it is possible to comprehensively track business and increase the efficiency of management
decisions; brand recognition, as the geography of the company’s presence expands; improving
interaction with customers; growth of economic efficiency in comparison with the traditional form of
management; displaying key performance indicators and, as a result, providing additional competitive
advantages of the enterprise.

58



ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2023. Volume 27. No. 1-2

Human capital is a key element for successful digital management, as the knowledge, skills,
experience and mental abilities of employees influence the digital development of an enterprise or an
entire country. The Industry 4.0 development strategy will probably soon pass to an improved version
of this strategy — Industry 5.0, which will strengthen the human-centric approach in all areas of life,
since not all processes can be robotized, and it is people who will play a key role in the transition from
a digital to a virtual economy.

The conclusions and recommendations of the study serve as the basis for further scientific,
theoretical and applied developments in the context of building an organizational and economic
mechanism for ensuring the effective use of domestic industrial enterprise’s intellectual potential in the
knowledge-based economy formation.
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[IA®POBE YIIPABJITHHSI B YMOBAX IHHOBAIIMHOI'O PO3BUTKY
MMPOMHUCJIOBUX ITIIAITPUEMCTB

Ilpoonema. [ugposa mpanchopmayis GimuusHaAHUX HIONPUEMCING — NpOYeC HEOOHOZHAYHUL 3d
pe3yIbmamusHicmio  ma  Henpocmuil 6 ynpaeninni. Llugposi mexnonocii 30ammi  3miHloeamu  pigeHb
KOHKYPEHIMOCNPOMOIICHOCIIE  NIONPUEMCME, NPOOYKMUBHOCMI  Npayi, eghekmueHocmi YnpaseuiHHs OizHec-
npoyecamu. OOHax, K i 0Y0b-AKUL IHCMPYMEHM, GOHU He 2aPAHMYIOMb SUCOKUX Pe3VIbmamie 0e3 npasuibHoi
cmpameeii IHHOBAYIUHO20 PO3GUMKY MA BUBANCEHUX YNPABNIHCOKUX DilueHb. Y YboMy KOHMEKCMi KAACUYHULL
nioxio 00 ynpasiinHs 6Mmpavac akmyaibHiCms i NOCMYNAEMbCsL Micyem RPUHYUNAM Yu@dposozo YRPAaGinHsL.

Mema. Memorw Oocniddcennst € 00IpyHmMY8auHs HeOOXIOHOCMI Mma GUSHAYUEHHS NEPCHEeKMUE PO3GUINKY
yughpoeoeo ynpasninusa 8 ymosax iHHosayitiHo2o nionpuemcmaea. Iinomesa 0ocniodicenus noaseac y momy, wo 8
YMOBAX CbO20OEHHS 8i0OYBAEMbC KOHYENMY albHA MPAHCPHOPMAYis KIACUYHOI napaduemu YRpaesiiHHs.

Pezynomamu. Cmammsi npucesuena RUMAHHAM YUPDPOBO2O YNPAGIIHHA 6 YMOBAX [HHOBAYIIHO20
PO38UMKY nionpuemcms. Poszenadaromeca npobiemu meneoxrcmenmy 8 ymosax «yuhposoi ekoHOMIKWY, Hanpamu
po36umKy 015 ix ycyHeHHA. 3anpononogane Ho8e pPO3YMIMHA CYMHOCMI Kamezopii «yugpose ynpasuinHay.
Busnauena ponv mewnedoicepie y cmpykmypi yugposoco YNpasniHHA md BUKIAOEHO OCHOGL GUMO2U.
Hazonowyemocss na meobxionocmi ma O0oyilbHOCI 68e0€HHs MOYHUX (PO3PAXYHKOBUX) Memodie pobomu
MeHeOdcepis, CMEOPEeHHs Ma PO3GUMKY NAPAMEMPUYHOI MOOeli COYianbHoi cucmemu, wjo (OYHKYIOHYE 6
AKMUBHOMY Cepedo8Uwyi 0151 CIMEOPeHHs BIONOBGIOHUX THCMPYMEHMIE Ma MEMOOUK.
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Haykoea noeuszna. Copmosana cucmema yu@posux KomMnemeHyitl y MmeHeodxucepie nionpuemcmea 8
KOHmeKcmi 1020 iHHosayitHozo pozeumky. Pospobnena cmpyxkmypua modens yugposoi mparnchopmayii
iHHOBaYilIHO20 nionpuemcmea. Pozeunyme memoouune niOIpyHmMs yu@posoco YNpasiiHHi NIONPUEMCIE HA
OCHOBI TIOUHO-YEHMPUCTCLKO20 NIOX00Y.

Bucnosku. Lugposa mpancopmayis imuusHAHUX NIONPUEMCME € HPOYECOM HEOOHOHAYHUM 34
Pe3VIbMAMUSHICIIO Ma Henpocmum 8 ynpaeiinui. Llugpposa mpancghopmayia nosunna mamu HenepepsHuil
xapaxmep, 3yMOGLEHUL WGUOKICMIO 3MIHU YUDPOBUX TMeXHON02IU, i 30ILICHIOBAMUCA 3 YPAXYBAHHAM PEMENbHO20
AHANI3Y 306HIUHBO20 MA GHYMPIUHBLO2O cepedoguya nionpuemcmea. bez ypaxysanna axmyaroHux yugpoeux
mpenois, AKi aKMUBHO NOUUPIOIOMbCS ceped NiONpuemMcms, ubip mexnonoe2iu Hemooicausuil. 1lpu yvomy ciuio
NPOSHO3Y6AMU, K 3 YUDPOBUX NPOOYKIMIE MAMUMYMbL 00820CTPOKOSUI eheKm | GUABTAMbC KOPUCHUMU OIS
NIONPUEMCINGA 3 YPAXYBAHHAM 0COOIUBOCIEN BHYMPIUHBLO2O CePeO0BUA MA CUCTNEMU MEHeONCMEHMY, a SIKI €
Juue Kopomxkocmpoxosumu mpenoamu. Ha pieni okpemux nionpuemcme i MeHeOHCMeHmY OisIbHOCII 8UABNIEHO
nepesazu yughposizayii: ycynenHs nocepeoruxia (npodaxc mogapie/nociye 3a 00NOMo200 iHmepHem-pecypcie);
onmuMizayis eumpam Ha NOwyK iHgopmayii, i0enmugikayito i eUMIp MPAH3aKYIHUX eUMpPam, UMPAm Ha
nPOCYBAHHA MOBAPIS i NOCTY2, BUMPAM HA 3AKTIIOYeHHS | 6e0eHHs Nepe208opie MOWo,; NPUCKOPEHHs 6CIiX Oi3Hec-
npoyecie, 3MeHUIeHH MEPMIHY 6USOMOGIeHHS NPOOYKYil, NidsuujenHs ii aKkocmi ma QYHKYIOHY8AHHSA
RIONpUEMCMEA 3a2aN0M.

Ipoyecu  naam¢hopmizayii  opmyrome  pozeumox  Oiznec-modeni  KOHKpemHoz2o  cyb’ekma
eocnooaprosants. Kepienuymeo nionpuemcmea mae po3ymimu npoonemy weuokoi sminu yugposux npoyecie
wooo ympumanus 00'ckmie ma cyb'ekmis y yugposii cucmemi 015 HeobXionocmi 3abe3neuenns benepepsroi
pobomu 3 KOpenosanHs OKpemux ejlemeHmis Oiznec-mooeneli, a maxKoxic y pasi nompeou nosHOMACUImabHo
PEKOHCIMPYIo8amu exocucmemy 3a2aiom. Ha yiti ocnogi mMosxcHa 3abe3neyysamu cmabiibHy ma npocpecusHy
€B80JII0YIT0 ) BUNAOKAX BXOONCEHHS HOBUX YUPDPOBUX KOHMPALEHMI8 AD0 MEXHONIOIUHUX HOBOBBEOEHDb, U0 0ACTb
3moey 3abesneuumu Oiibul BUCOKULL PiBeHb KOHKYPEHMOCHPOMOICHOCIE NIONPUEMCNEA.

Hughposi  mexuonocii  30ammui  3miHIO8AMU  DiGeHb  KOHKYPEHMOCHPOMOIICHOCE — NIONPUEMCMS,
npodyKmusHocmi npayi, egpexmugnocmi ynpagninus oisnec-npoyecamu. OOHaxK, K i OyOb-aKull iHCINPYMeHm,
BOHU He 2apaHMYIOMb BUCOKUX pe3yIbmamie b6e3 npasuibHoi cmpamezii iHHO8aAYIUHO20 PO3BUMKY Md BUBANCEHUX
VAPABNIHCOKUX pilleHb. Y YboMy KOHMEKCMI KAACUYHUU NiOXIi0 00 YNpPAGAiHHs 8mMpayac axmyanbHicmo i
NOCMYRAEMbCS MICYeM APUHYURAM YUDPOBO2O YNPABTIHHA. 3a yux yMoe niOnpuemMcmed, sKi 6nposaouiu
yughpose ynpasninns, € oinour ounamivnumu. Kpim moeo, maxi nionpuemcmesa 006pe nio2omoeieHi 00 3MiH i
camonaeuanns. Llugppose ynpaeninus sminioe OizHec-npoyecu, nNiONPUEMCMEA Ma pob MeHedxcepis. YV ybomy
KOHMeKCMI 8I0 MeHeddcepie BUMA2acmbCs 6MIHHA NPAYIOBAMU 3 UUDPOSUMU MEXHONO2IAMU, AHALIZY8AMU BETIUKL
06cs2u 0anuX, 8nposaddICcyeamu iHHO8ayii ma po3podaamu cmpamezii 8 yMo8ax OUHAMIYHO20 cepedosund. 3a
BUKOPUCIANHS YUPPOBO2O MEHEONCMEHMY € MONCIUBUM KOMWAEKCHEe GI0Cmedicelts Oi3Hecy ma nioeuiyeHHs.
eexmueHocmi - ynpagniHCoKux piuieHv, GnizHaganicmv  OpeHdy, OCKIIbKU Ppo3uwupioemocsa  2eozpais
NPUCYMHOCTIE NIONPUEMCINGA, NOKPAWEHHS 83AEMOOILL 3 KNIEHMAMU; 3POCMAHHA eKOHOMIYHOL echekmusHocmi 6
NOPISHAHHI 3 MPAOUYITIHOIO (POPMOIO YRPAGTIHHS, BI000PANCEHHS KIIOUOBUX IHOUKAMOPIE ehekmusHoCmi ma, 5K
HACAIOO0K, 3abe3neuens 000amKOB8UX KOHKYPEHMHUX nepesaz nionpucmcmasa.

JIoocvkutl kaniman € Kio408UM ereMeHmom O YCNiuHo20 Yyugposo2o ynpasiinHs, OCKIIbKU 3HAHHS,
Ha8uuKu, 00CBI0 [ pO3yMOGL 30i6HOCMI NPAYIBHUKIE BNIUBAIOMb HA YUDPOBUTL PO3EBUMOK NIONPUEMCMBA AO0 YIN0T
kpainu. Cmpamezia pozeumxy Inoyempii 4.0, timogipro, HaubaudiCuUM Yacom nepeuoe 00 800CKOHANEHOL 6epcil
yiei cmpamezii — [noycmpii 5.0, wo nocunums 100UHOYenmpuyHUL nioxio y écix cghepax scumms, OCKiibKu He
8CI npoyecu MOdHCHA pobomuzysamu, i came oo0U 8idiepagamumyms Ki0408)y poib y nepexooi 6i0 yu@pogoi 0o
BIpMYANbHOI €KOHOMIKU.

Bucnosxu ma pexomeHOoayii 00CHiOHCeHHs CLYHCAMb OCHOB0I0 OJisi NOOANLLIUUX HAYKOBO-MEOPEeIMUYHUX |
NPUKAAOHUX PO3POOOK 8 KOHMeEKCmi NOOYO008U Op2aHi3ayiiHO-eKOHOMIYHO20 MeXaHiZMy 3a0e3neyeHHs
epeKmusH020 BUKOPUCMAHHA [HMENeKMYAIbHO20 NOMEHYIANY BIMYUSHAHUX NPOMUCTIOBUX NIONPUEMCME 8
YMOBAX CHAHOBIEHHS eKOHOMIKU, 3ACHOBAHOI HA 3HAHHSX.

Knwuoei cnosa: yugposa exonomixa, yugposa mpancghopmayia, yugpose ynpaeuinus, yu@posi
mexHooeli, bi3Hec-npoyecu, CMpYKmMypHa MOOelb Yudposoi mpancgopmayii nionpuemcmaa.

Ooeporcano peoaryicro.: 04.04.2022
Ipuiinsamo 0o nyoaixayii: 11.06.2022
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