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! YepkachbKuii HAIlIOHATLHUHN yHIBepcUTeT iMeH1 bornana XMenbHUIIBKOTO,
M. Uepkacu, Ykpaina

YIOCKOHAJIEHHSI TOPTOBEJIbHO-IIOCEPEJTHUIIBKOI AIJIBHOCTI ®IPM
HA MI’KHAPOJJHOMY PUHKY

Y cmammi cucmemamuzosano ocnosHi ghopmu mopeosenvno-nocepeoHuybKoi OislbHOCII HA CEIMOGUX
punkax. Pozxpumo knacughixayiio cy6’ekmis mopeoeo-nocepeonuybkoi OisibHOCHI, ceped sIKUX 8UOLIeHO MAaKi
Ix xameeopii: onmosuxu, po30piOHi Mopeosyi, panuaiizepu, MoOpeoGebHi azenmu, OUCmMpud 1mMopu,
oponwunnepu mowjo. Haseoeno cyuacni euou mopzogenvHo2o nocepeOHuymed: e-mopeieis, MapKemnieic,
OHAAUH-NAAMPOPMU — eNeKMPOHHT MAUOAHYUKY, TRIEXHOIO2TUHT cucmemu. Po3ensaHymo npurkiaou eqhexmusnozo
nocepeoHuymsa, maxi ax Amazon, eBay, Alibaba, Export Genius ma in. 30iiicneno SWOT-ananiz (oyiHky cunvHux
i crabxux cmopin, MOdICIUGOCMEl MA 3a2P03) MOP208ebHO-NOCEPeOHUYbKOI OIANbHOCE HA MIJICHAPOOHUX
puHKax. s yoockonanents mopeogeibHo-nocepeoOHuybKii OislibHOCMI 3anpONOHO8AHO GUKOPUCTNAHHS Memooy
Qinempayii, nepedogux mexHoNO2il, MAKUX AK WMYYHUL [HMeneKkm i ONOKYellH, 6NPOBAONCeHHsl OHIALH-
niaamgopm 015 mopezieni mogapamu i nociyeami, 2iOpuOHUX Oiznec-mooeneil.

Knarouoei croea: mopeosenvie nocepeOHUymseo, nocepeoOHuxu, cyo ekmu nocepeOHuybkol OisibHOCH,
SWOT-ananis., ceimosuii puHox.

IMocTanoBKa nmpo6JjeMu. Y CydacHOMY TI00ai30BaHOMY CBITI 3aroCTPIOEThCS KOHKYPEHIIis,
IIBUKAMHU TEMIIaMU BiI0OYBaIOTHCS 3MIHU B €KOHOMIIIi, 3pOCTa€e POJib TOPTOBEIHHO-TOCEPETHUIIBKUX
¢bipM, SKiI IIBHIKO AJalTYIOTHCS IO HOBHX CTpAaTeriif, peaiiii i MparHyTh JOCSATTH PO3ITHPEHHS
KOHKYpEeHTHUX repeBar. CamMe HEJIOCKOHATICTh Cy4aCHOI'O CBITOBOTO PUHKY (HEPEHIKOIH JIIS BXOJY
HOBUX (ipM Ha PUHOK, TPAAUIIAHICTH, CTATICTh BIIHOCHH) OOMEKYIOTh MOXJIMBOCTI IMOKYIIIB i
MPOJIABIIIB 3HAXOJUTU OJUH OJHOTO, IO CTBOPIOE HEOOXIJIHICTh YIOCKOHAJCHHS Ta IIiJBUINCHHS
e()eKTHBHOCTI TOCEPEJTHUIIBKUX CTPYKTYpP 3 METOIO ajganTamii ¢ipM 0 pUHKOBHX BUKIHUKIB. Tomy
TOProBeJIbHE TIOCEPETHHUIITBO € KIFOUOBOIO Ta HEOOXITHOIO CKJIAJOBOIO CYyYacHOI CBITOBOI €KOHOMIKH.
Pesynbratn 3apyOiXKHUX JTOCIIHKEHb CBITIaTh, IO KUTBKICTh (DipM-TTOCEPEAHHKIB B TOPTIBIII MMOCTIIHO
3pOcCTa€ 3aB/SIKU 301IBINCHHIO MOMUTY CIIOKUBAYiB HA TOBAPH Ta MOCIIYyTH, OHOBJICHHIO aCOPTUMEHTY, a
TaKOX 3aBJISIKH PO3IMMUPEHHIO 1 TOTIMOJICHHIO MI>KHAPOTHOTO IOLTY Ipari.

AHami3 ocraHHIX gocaikeHb 1 my6uaikanmiii. IIpoGinemarnka nocepenHHLITBA Ta
MTOCEPETHHUIIBKUX OIepalliii Ha CBITOBOMY PHHKY pPO3IVISIIAEThCS y OararboxX IMparsgx 3apyOoiKHHX i
BITYM3HSHUX (paxiBIiB, 30KpemMa Takux, sk A. Mapmamta, @. A. ¢on Xaiteka, II. Camyenscona,
H. Menksio, E. Ponme, C. ®@imepa, I1. Xeitne, JI. EBanca, A. Akepman, b. Yen, 3. JIi, B. Pokoua,
b. Onsraiino tomo. [Ipote cBiTOBHIT pHHOK PO3BUBAETHCS IMBUAKIMH TEMIIAMH, CTBOPIOE HOBI BUKITKH
il MeBHy IMaHEHTHICTh, TOMY BHUHUKAa€ HEOOXIAHICTH OLIBIN JETAaIHLHOTO BUBYECHHS €(EKTUBHOTO
MOCEPETHHUIITBA Ta PO3POOKH PEKOMEHMAIliil 100 YIOCKOHAJIEHHS TOPrOBEIHHO-TIOCEPETHUIIBKOT
ISUIBHOCTI.

MeTow cTaTTi € CHCTeMaTu3allisi Ta Yy3arajJbHeHHS CYTHOCTI TOPTOBO-ITOCEPETHUIIBKOL
JisTbHOCTI (hipM 1 po3poOKa pekoMeHAAlil MOA0 YAOCKOHAJICHHS! TOProBEIbHOTO MOCEPETHHUIITBA B
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Vkpaini. 3aBgaHHSIMH poOOOTH € BH3HAUEHHsI CYTHOCTI TOPrOBEIBHO-TIOCEPEIHHIIBKOI JisSUTBHOCTI;
3JIIACHEHHSI KOPIIOPATUBHOTO aHai3y €(EeKTUBHUX MOCEPEIHHUIBKUX MPAKTHK y CY4acCHHX YMOBax
rII00ABHOTO PO3BUTKY; pO3po0OKa IMPOIO3UIIHA 1010 YAOCKOHAJICHHS TOPTOBEIHHO-TIOCEPETHUIIBKOT
JSTTBHOCTI HA CBITOBOMY PHHKY.

Y poboTi BHKOPHUCTAHO TaKi METOJM JIOCHIKCHHS: CHCTeMaTHh3allis Ta y3arajbHeHHS (TpH
BU3HAYEHHSI CYTHOCTI TOPrOBO-IIOCEPEIHUIIBKOI iSJIBHOCTI), KOMIApaTHMBHOTO aHalizy (Tpu
JIOCITI/DKeHHI e(DeKTHBHUX TOPrOBEIIEHUX MOCEPEIHUIIBKIX MOJIEJIeH ), CBOT-aHai3 (IIpH BCTAHOBJICHHI
CHJIBHUX 1 CJIAOKUX CTOPIH TOPrOBEJIbHO-IIOCEPETHUIIBKOT AisITBHOCTI), popMmaizaii # ineamnizamii (mpu
pPO3pOOIIl  MPOIMO3HINA MO0 BJIOCKOHAJIICHHS MIXHAPOJHOTO TOPTOBEJIBHOIO ITOCEPEIHHIITBA,
BKJIIOYAIOUYM BUKOPUCTAHHS MEPEJOBUX TEXHOJOTIM, TakWX SK IITy4YHHH IHTENeKT, OJIOKYelH,
BIIPOBaDKCHHS OHJIAH-TIIIATGOPM, 3aCTOCYBaHHS cHCTeM (iIbTpartii iHdopmMmartii).

BukJiaieHHsI 0CHOBHOI'0 MaTepiajy JOCTiKeHHA. Y CyJacHUX yMOBaXxX CBIT CTa€ yce OiIbIl
1J100aJTi30BaHuM, 1 MIIPUEMCTBA BCE YacTillle TTYKArOTh MOYKIIUBOCTI JIJISL PO3IIUPEHHS CBOTO Oi3HECY
Ha MDKHApoJHOMY DpiBHI. MIDKHapOJHI  TOProBeIbHO-MOCEPEAHUIIBKI  (QipMH  J0MOMAararoTh
HiANPHEMCTBAM 3HAXOJUTU HOBHUX MApTHEPIB, €PEKTHUBHO IMIOPTYBAaTH TOBApH 1 MOCIYTH, a TaKOX
BUPIITyBaTH MIATAHHS, TTOB’s13aHi 3 MUTHAMH Ta PETYSITOPHAMHU BUMOTaMHU.

Sk cBiguaTh 3apyOikHI JOCHIKEHHS, KUIBKICTH (hipM-IIOCEPETHHUKIB Yy TOPTiBIi IMOCTIHHO
3pocTtae. Ile moB's3aHo 31 3pOCTalOUMM TIOTMMTOM CIIOXKHMBA4diB HAa TOBApW Ta TOCIYTH, OHOBJIEHHSM 1
PO3IIUPEHHSIM aCOPTUMEHTY MPOIYKIIii, MOTTUOICHHSIM MIXXHAPOTHOTO MOALTY Ipalli, Y TOMY YUCIi
y chepi posmoxairy. ToproBensHO-IIOCEPETHUITBKA JTISUTBHICTE BIITpae BaXIUBY POJIb Y BUPIIICHHI
3aBJiaHb €(h)eKTUBHOTO PO3IOJILITY i 0OMiHY TOBapiB Ta MOCIYT HA PUHKY.

Sx 3a3Havarore B. Pokowa, b. Opsraiino [1], ToproBeiapHO-TIOCEpETHHINBKA isUTBHICTE — II€
JUSUTBHICTB, SIKa B YMOBaX KOHKYPEHTHOI'O Cepe/lOBHINA CHpSMOBaHA Ha OpraHizalilo # yrnpaBiliHHS
cy0’exta. ToproBenbHe MOCEPEAHHUIITBO MOXHA PO3TJSAATA SK MANPHEMHHUIBKY AisUTbHICTh
OPUIUIHAX 200 (Pi3HUHUX 0ci0 m010 3a0e3meueHHsT KOMePIiHHUX oreparlii abo sk cTajio 00opoTy
TOBapiB 1 nmociyr. [Ipu 1bOMy TOproBesbHI NOCEPETHUKH 3/1IHCHIOIOTH YTO/IU SIK BiJl IMEHI 1 32 paxyHOK
3aMOBHHKA, TAK 1 BiJI CBOTO IMEHI.

OTxe, TOProBeNbHO-IIOCEePETHUIIbKA TiSUTbHICTh BU3HAUAETHCS SIK MPOIlec OOMIHY TOBapaMu 4u
MOCTYraMd MiXX BUPOOHHKAMHU Ta CHOXXKHBAYaMH Yepe3 MOCEPeIHHIbKI CTPYKTypHu. Taka misibHOCTI
BKIIIOYae B cebe KilbKa KIIOYOBUX JIETEPMIHAHTIB: |) MOCEpEeIHUIIBKY PpOJb, KOJM TOPTrOBENbHI
MOCEPETHIKN BUCTYMAIOTh SIK 3B'S3YIOYi JIAHKM MiXK BHPOOHMKAMH Ta CHOXKHBadyaMH (ONTOBHUKH,
PO3ApiOHI TOPTOBIl, areHTH, TUCTPUO'TOTOPU TOIIO); 2) ONTUMI3AIII0 JAHIFOra MOCTa4aHHs Ta 30yTy
TOBapiB, sKa 3a0e3neuye e)eKTUBHHUM PO3IOILIL, 30epiraHHs Ta MPOCYBaHHS MPOAYKIIT; 3) 3HUKCHHS
PU3MKIB JIs BUPOOHMKIB Ta CIOXUBadiB (Hampukiaj, 30epiraHHs TOBapiB, aJamTallis 0 3MiHH
MOTHTY); 4) eKoHOMII0 Ha edekTi macmTady, BpPaxOBYIOUH BEIIMYE3HUU OOCSAT TOBApOOOIry, SKHIA
JIOCSATAETHCS Yepe3 KaHau 30yTy MOCEPeAHULIBKUX CTPYKTYP; 5) 3pYUHICTb JIJIs CHOXKHUBAYiB — HAJJal0Th
JIOCTYI JI0 PI3HOMaHITHHX TOBApiB Ta ITOCIYT, 3MEHIIYIOUHM HEOOXIJHICTh CITUIKYBAHHS 3 O€3JT194i0
BUPOOHMKIB; 6) MPUCKOPEHHS Ta ONTHMI3allll0 pyXy TOBapiB BiJi BUPOOHHMKA /O CIIOKKMBaYa, IO
0COOJIMBO BJKJIMBO B YMOBaX INBHJIKOI KOHBEPCil PHHKOBOI'O CEpEIOBUINA; 7) PUHKOBY aHANITHKY W
1H(OPMATHUBHICTB 111010 IOTIUTY Ta TEHAEHI[IN Ha PUHKY.

ToproBo-mocepeHUIBKI (ipMH, SKi JIIOTH 32 KOPJOHOM, IIBUAKO aJaNTYIOTHCS IO PUHKY Ta
AKTUBHO BJIOCKOHAJIIOIOTH CBOIO JISUTBHICTH 3@ paXyHOK BHKOPHCTAHHSI HOBUX METOMIB 1 TEXHOJIOTIH,
IO JI03BOJISIE ONTHUMI3yBaTH iX oOmeparii i MOKpaluTH OOCIyroBYBaHHS CIIOKHBaYiB. Y CyYacHHX
yMOBax OiIBIIICTh TOPrOBEIbHUX IMOCEPEJIHUKIB MalOTh HANJIOCKOHAMIII 3aco0u 3B'SA3KY, IPOBIIHI
oTeparliiii CUCTeMH OOJIIKY TOBapiB, IO IMPAIIOIOTh Y PEXUMI PeaTbHOr0 Yacy, BHKOPHUCTOBYIOTH
IITYYHUI 1HTEJIEKT Ta aBTOMAaTU30BaHi cucTeMu 0(hOpMIIEHHS PaxXyHKIB 1 3aMOBJICHb.

JIiSTBHICTH TOPrOBO-TIOCEPETHANIBKUX (DipM, ITepeBaKHO, IOB'sI3aHa 3 KOMEPITIEI0, KYITIBIICIO Ta
00pOoOKOI0 3aKyNOBYBAaHMX 1 peali30BaHUX HUMH TOBapiB, TPAHCIOPTYBAHHSM, CTPAaXyBaHHSM,
CKJIJlyBaHHSM TOBapiB, MPOTE I[i PYHKIIIT I AMOPSIKOBaHI peatizamii KOMepIiHHIX orepartiii.

Tomy 3 1i€l TOUKH 30py 10 yciX MOCEpeTHUKIB MOYKHA BUKOPUCTOBYBATH TePMIH «TOProBeJIbHI
nocepeTHIKN». Ha 9acTKy TOproBeNbHMX MOCEPETHHKIB MPUIAIAE BiJ MOJOBHHU 10 JBOX TPETHH
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TOBapiB, SKi 00EpPTAlOThCS B MIKHAPOTHOMY TOBapooOiry. ToproBenbHI MOCEpPETHHKH ITHPOKO
BUKOPUCTOBYIOThcs y 30BHiIHIN Topriiai CHIA, BenukoOpuranii, Hinepnannis, CkanIMHAaBCHKUX
kpain, Anonii. ¥ IIsemii, [lanii, Hampukiaa, depe3 TOProBEIBHUX TOCEPEIHUKIB 3MiHCHIOETHCS
63pK0 50% 30BHIIHBOTOPTOBEIHHOTO 000POTY [2].

[TocepeTHUKIB MOYKHA PO3JIITUTH HA YOTUPH I'pynH [3]:

- TIOCEpeJHMKH, SIKI HEe MaloTh NpaBa MiJOUCYBaTH YroJAu 3 TpeTiMH oco0aMHu (areHTH
MpeACTaBHUKH, OPOKEPH, MaKJIEPH );

- TIOCEPEHMKH, SIKI MITUCYIOTh YrOJU 3 TPEeTIMU ocoOaMu BiJi CBOTO IMEHi, aje 3a paxyHOK
JIOBipHTENS (KOMiCiOHEpH, KOHCUTHATOPH );

- TIOCEPETHUKH, SIKI MiITUCYIOTh YTOJM 3 TPETIMU 0cOoOaMH Bij iMeHi i 3a paXyHOK JOBipUTeIs
(areHTU-TIOBIPHUKH, TOPTOB1 areHTH);

- TIOCEPEIHUKH, SIKi MIMUCYIOTh YTOJH 3 TPETIMH 0co0aMH BiJl CBOTO IMEHi Ta 3a CBill paxyHOK
(KyTi, UCTPUO FOTOPH, AHIICPH).

ToproBo-nocepeAHNIIbKA JTiSUTbHICTh BKJIIOYAE PI3HOMAHITHUX CYO'€KTiB, SIKI BUKOHYIOTH MEBHI
POJIi B JTaHLIIOTY ITOCTa4aHHs Ta 30yTy TOBapiB i mociyr. TepMiH «cy0'eKT» B KOHTEKCTI OCEPETHUIIBKOT
JUSTTBHOCTI MOXE MAaTH Pi3HI TIIyMaueHHs. Y 3araJlbHOMY pPO3yMiHHI, Cy0'€KTaMH IOCEPEIHUIIBKOT
JUSUTBHOCTI MOXYTh OYTH 1HIUBIAyallbHi areHTH, KOMIaHii, IiaTtdopmu 4u Oyab-sKi 1HII Cy0’ €KTH, 110
BCTYITAIOTh Y POJIi TIOCEPEIHUKIB Yy TIpoIieci 0OMiHY TOBapaMH UM MOCITyraMu. Y 3arajbHIOIOYH CyJacHi
TyMKH JOCHITHUKIB [3—5], Ta Ha miAcTaBi Cy4yacHMX TPEHMIB, JO OCHOBHHX CYO'€KTiB TOProOBO-
MTOCEPETHHIIBKOT JIISTTBHOCTI MOYKHA BIJTHECTH TaKi KaTeropii.

OnToBuKU (ONTOBI TOProBIl) — MiANPUEMCTBA, SIKI KYMYIOTh TOBapH y BEJIUKHUX 00cCsrax BiJ
BHPOOHUKIB Ta PEai30BYIOTh IX IHIITMM ONTOBHKAM ab0 po3apiOHUM TOProBIsM. Po3ipiOHI Toprosii
(po3piOHI Meperki) — KOMIIaHii, SIKi Mpo1aloTh TOBAPH KIHIIEBUM CIIOXKHMBayaM 4epe3 Mara3uHu, TOProsi
IIEHTPH, OHJIAWH-TUTATGOPMHE Ta iHIN KaHaiw. ToproBeNbHI areHTH — IHAWBIAyaIl 9M KOMIIaHii, sKi
JTIOTh B 1MEHI BHPOOHMKIB YH MOKYIIIB Ta OTPUMYIOTh KOMICIHHI 3a YKJIAJeHHS YTrol.
Jluctpub'roTopu — oprasizaiii, fKi KyIyOTb TOBapH BiJl BHPOOHHUKIB Ta PO3MOAUISIOTH IX Ha
KOHKPETHOMY PHHKY 200 TepuTopii. @paHuaiizepn — BIacHUKHU Oi3HECY, sIKi BAKOPUCTOBYIOTh OpeH/I Ta
Oi3Hec-MoJieNb iHImOI Kommanii ((paHuaiizepa) Ha OCHOBI yroawm. bpokepw, makiepu — ocoOHM HUH
KOMIIaHii, SIKi BUCTYNAIOTh MOCEPETHUKAMU MIX IMOKYIILSIMU Ta MPOJABISIMU, JOIOMAaratou yKJiaaaTu
yronu. Jlpommunmepn — KOMIaHi1, sIKi TpoAatoTh TOBAPH, HE TPUMAIOYH IX Ha CKJIAJI, a 3aMOBIISIIOTH 1X
HanpsiMy BiJl BUPOOHHMKIB a00 ONTOBHKIB JJIsI JOCTaBKU cIlOo)KWBadeBl. OmHmaiH-mmatgopmMu —
€JICKTPOHHI MaWJaHYMKK YacTO BHUCTYIAIOTh Yy pOJII IOCEPEJHHKIB y cydacHOMYy Oi3Heci. BoHum
00'eIHYIOTh IPOJABIIB 1 MOKYMIIB, CTBOPIOIOYM BIPTyallbHE CEPEIOBHUIIE ISl 3A1MCHEHHS TOPTiBIIi
TOBapaMH YH MOCITyraMu, Taki sk Amazon, eBay, Alibaba.

[i cy0'ekT AiSUTBHOCTI B3a€EMOJIIOTH MK COOOIO Ta iHIIUMHU Cy0’€KTaMu PUHKY, CTBOPIOIOYU
JIQHITIOT ITOCTaYaHHs Ta 3a0e3MeUyr0dH PyX TOBapPiB BiJl BAPOOHUKIB JIO KiHIIEBHX KOpHCTYyBaviB. Uepes
TOPrOBUX IOCEPEAHUKIB BiOYBA€ThCS peallizallii Ha CBITOBOMY PUHKY BEIHMKOIO 0OCSTY TOBAapHUX
TPyl MaIliH Ta YCTaTKyBaHHs, 0ararbOX BHJIIB CHPOBHHH, OCHOBHUX HaIliB(paOpHKATIB, TOTOBHX
BUPOOIB, MPOJIYKTIB XapuyBaHHs, TOBAPiB MIMPOKOro BKUTKY. Ha ix wacTky npunagae 80% cBiToBOrO
o0csry TtopriBii [6]. CydacHa IOcepeJHHIIbKA MiSUTBHICTH MpHMae pi3HI GOpMHU BIAMOBIIHO JIO
KOHKPETHOT'O CEKTOPY Y 1HAYCTpil.

HaBenmemo nesiki cy9acHi BUIU TOPrOBEIHHOTO TIOCEPETHUTITBA:

- enektponHa TopriBis (eCommerce) — oHJIAWH-PUHKH Ta TuaTgopMu Taki sk Amazon, eBay,
Alibaba, Etsy, Dif0Th SIK TOCEpETHUKH MK MTPOJIABIIIMH Ta IMMOKYIISIMA B OHJIAH-cepeToBUIi [2];

- KOHCEpBAaTUBHE TOProBeJIbHE MOCEPEIHUIITBO — TOPTOBEIbHI areHTH 31 30epeKeHHsIM IIpaBa Ha
BJIACHICTH TOBApIB, I1e TIOCEPEIHUKH, SIKi BUCTYIIAIOTh BiJl iIMEHI BUPOOHHUKIB 200 MOKYIIIIIB, ajie TAaKOX
MAaloTh IIPaBO Ha BJIACHICTh TOBAPiB HAa IEBHOMY €Tarli TpaH3aKIIii;

- MapKeTIUIeWCH — OHJIaWH-TIaTGOpMHE, sKi 00'€THYIOTH IMPOJABIIB Ta MOKYIIIIB, HAIPHKIIA],
Alibaba Group un Upwork ans ¢pinancy;

- colmiaiapHi Mepexi — coriaiabHi argopmu, Taki sk Instagram, Facebook, LinkedIn, Tik-Tox
JIO3BOJISIIOTH OpeHjaM Ta BHUPOOHMKAM 3B'Si3yBaTHCS 31 CBO€IO ayJHUTOPIEIO uepe3 pekiaMmy Ta
CHIBITpAIlio;
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- TEXHOJIOTiYHI CUCTEMH — BUKOHYIOTh POJIb TOPTOBEIBHUX TOCEPETHUKIB, MOXKYTh 00'€ THYBaTH
CTOPOHH, 1[0 OEPyTh Y4acTh y TOPriBii TOBapaMH 4d MOCIyraMu, 3a0e3neuytoTs iHppacTpyKTypy Ajs
MPOBeJICHHS Oi3HEeC-onepaliil (eJIeKTPOHHI PUHKH, MapKeTILIeHCH, Oi3HeC-TUIaThOpMH).

i TMIIM TOCepeHAUIITBA PO3ITHUPIOIOTHCS 1 3MIHIOIOTHCS BiIMOBITHO /IO TEXHOJIOTIYHOTO MPOTPECY
Ta BUMOT CBiTOBOTO pUHKY. [locepesHIKH BOJIOIIFOTH TAKUMH TEXHOJIOTISIMH, 33 PaXYHOK SKAX MOXKYTh
KyIyBaTH BUPOOHMYI TOBapH BCepeAMHI KpaiHU Ta IIPOIaBaTH iX Ha 30BHIIIHIX pUHKaX 1, Ha BIAMIiHY BiJ
BHPOOHUKIB, €KCIIOPTYBATH OLIBIIE OJHOTO TOBapy. ToMy TOProBebHI MOCEPETHUKH CTHKAIOTHCS 3
JOJATKOBUMHU TIOCTIMHUMH BHUTpaTaMH, sIKi MOB’s3aHI 3 BEJIMKOIO KIJIBbKICTIO TOBapiB, sIKi BOHHU
00po0sI0TE. HasiBHICTh ONITOBHX (hipM Ta IHIIHX MOCEPETHUKIB CITPHUSIE TTiIBUIIICHHIO PO TyKTHBHOCTI
COpTyBaHHS Ta peanizamii mnpoaykuii. HalimpoxykrtuBHimi ¢ipMu eKCHOPTYIOTh CaMOCTIiiHO,
cruTauyroun (pikcoBaHi BUTpATH, ajie HU3Ka (ipM 13 cepeIHiM piBHEM IPOAYKTUBHOCTI €KCIOPTYIOTh
yepe3 MIKHApOJHUX IocepenHukKiB. llpu 1mpoMy OCHOBHa MeTa BHKOPHCTAHHS IOCEPEIHUKIB —
MIJBUIICHHS. ©€KOHOMIYHOI JIOIUIBHOCTI Ta ©(eKTHBHOCTI 30BHIMMHHOTOPIOBEIEHUX —OIEpPAIliid.
[ligBUINEHHIO MOCTIHHMX BUTpAT Ha E€KCHOPT MOCEPETHUKU HAIAlOTh BEJIMKE 3HAUEHHS, aJKe BOHU
MOBMHHI PO3MOJAIIMTU iX Ha JeKiJbKa ToBapiB. TakuM YMHOM, ONTOBI TEXHOJIOTII MOCEPEIHHKIB
JIEMOHCTPYIOTh €KOHOMIIO 00CSTY Ta MOTPEOYIOTH OMTHMI3aIlii.

AHauni3 cy4acHOI MPaKTUKH MIKHApOJHOI TOPTiBJi CBIAYUTH MpPO Te, IO JO MOCIYT TOPrOBUX
MIOCEPEHHUKIB Y MDKHAPOJHIN JisSUIBHOCTI 3BEPTAIOTHCS IEpEeBaXKHO JpiOHI Ta cepemHi ¢ipmu-
NocTavyalbHUKU. A BEIHKI (hipMU-TIOCTA4YaTbHUKNA aKTUBHO BUKOPHCTOBYIOTh TOCEPETHUKIB ITPH BIXO/T1
Ha HOBI €KCITOPTHI PUHKH, aJ[Ke IIOCEPETHUKH YaCTO MAIOTh TJTMO0KI 3HAHHS MICIIEBUX PUHKIB, KYJIBTYD,
MpaBwI, 3a0€3MeUyI0Th MiHIMI3aIliI0 PU3HKIB, CIIPUSIOTH IIBUAIIOMY BXO/KEHHIO Ha PUHOK 3a paXyHOK
BJIACHUX PECYPCiB, TOCBIY, IOTIOMAraroTh aalnTyBaTd TOBAPU Ta MAPKETHHTOBI CTpaTeTii 10 MiCIIeBIX
CHOXHMBAIbKHUX MOTPEO, 110 3HAUHO MiABHUIYE KOHKYPEHTOCIPOMOXKHICTh KOMITaH1i Ha HOBOMY PHHKY.

MoHa HaBeCTH JEKUIbKa TMPUKIIaIiB e(heKTHBHOTO TOProBEIHHOTO MOCEPETHHUIITBA, PO3BUTOK
SIKMX 3yMOBJICHUH PiI3HUMH YMHHUKAaMH, BKJIFOYAIOUX PUHKOBI YMOBH, KOHKPETHUI CETMEHT Oi3Hecy Ta
Croci0 BHKOPUCTAHHS TIOCEPETHUITLKHUX Tocyr. @ipmMa Amazon (Amazon.com, Inc.) — aMepruKkaHchKa
KOMIIaHisl, € OJHIEI0 3 HAWOUIBIIMX OHJIAMH-TOProBHX IIaT(GopM y CBITI, sika 00'€HYe MiTbHOHU
MIPOJIABIIIB Ta MOKYNIiB [7]. BoHa 3abe3nedye Jerkuii TOCTYI JI0 TJI00aTbHOTO PHHKY JUIS JPiOHUX Ta
BeJIMKHX TianpueMcTB. Tum 6i3Hecy: enekrponHa Toprisist (eCommerce). Kommnanis Alibaba Group —
KHTalicbka IyOiiuHa ¢ipma, ska mpairoe y cdepi IHTEpHET-KOMEpINii, BIIACHUK BeO-TIOPTaIIiB
Taobao.com, Tmall, Alibaba.com, AliExpress Ta iHIINX, BOJOJi€ OJHIEI 3 HAWOIIBIIUX Y CBITI
1HQPACTPYKTYP U XMapHUX 00UHCIICHB, Mae akTUBH y cepi 3MI ta inayctpii po3Bar [8]. OcHOBHUMHI
BUJIAMU JISTTLHOCTI € CIPOIIEHHS OMTOBOI TOPTiBII MK MI>KHAPOJTHUMU MPOJIABISIMU Ta MOKYTIISIMH,
po3apiOHa oHIaWH-TOPriBIsL. THI Oi3HECY: eJIEKTPOHHA TOPTIiBJIS Ta MapKeTILISHC.

Export Genius — 11e KOMIaHis 3 TOCIIKEHHs] pUHKY MIXXHAPOIHOI TOPTiBII, SIKa HaJa€ JaHi mpo
eKCIIOPTHY Ta IMIOPTHY TOPTiBIIIO, BiJIBAHTAXXCHHS, BUKOPHCTOBYE NaHI Ta aHaNi3 JUId HaJaHHS
iH(popMarlii 110,10 CBITOBOI TOPIiBii, BUCTYNAIOUU B POJIi TOPrOBEJILHOIO areHTa Jyisi KOMMaHiH, sKi
ITYKAfOTh JaHi JUIS IPUHHSTTS CTpaTeTiuHuX pimeHs [9]. Tun 6i3Hecy: iHpopMaIiiiiHi MocIyry, eKCIopT
Ta iMOOPT. eBay — 11e eneKTpoHHUI pUHOK ab0 OHIIANH-ayKIIOH, SKUH (PYHKIIIOHYE SIK TOPrOBEJIbHUMN
nocepeHuK. [lmarpopma eBay 103BoJIsIE TPOMABISAM PO3MIIYBAaTH CBOI TOBapW Ha IiaTdopmi, a
MOKYHIISIM IIyKaTH Ta KyILyBaTH IIi ToBapH, mparroroTh omuii «Kymyit 3apa3» ta « Burpasaii 3apas» [10].
Tun Oi3Hecy: BipTyalbHE CEpEIOBHIIE, IHTCPHET-TOPTIBIIS Ta ayKIIIOHHUH Oi3HEC.

Louis Dreyfus Company — mixkHapoaHa KoMIiaHis (3apeecTpoBana y Himepnangax) € BeTHKAM
IpaBlleM y Taly3l TOPTIBI CLIBCHKOTOCIIOAAPCHKOI0 MPOAYKIN€EI0, CHEIali3yeThCs Y BHPOIIYBaHHI,
30MpaHH] Ta MOCTayaHHI PI3HOMAHITHUX MPOAYKTIB, TaKUX SK cOsl, KaBa, mykop Ta iHmi [11]. Tun
Oi3HeCy: MapKeTHHT, TPaIUIliiHE TIOCEPETHUIITBO.

L{i npuknanu cBim4ath Opo Te, SIK ePeKTUBHA MOCEPETHMIIbKA JISUIbHICTH MOXKE JOoIOoMaraTa
BUPIITYBaTH KOHKPETHI MpoOJeMH Ta 3aJ0BOJBHATH MOTpeOW pHHKY. [ OBOpsdM Tpo mepeBaru
BUKOPUCTAHHSI IIOCEPEJHUKIB, HEe MO)KHa 3a0yBaTH 1 NMpO OO €KTHBHI HENOJIKU, SKi CHPUUYMHSIE
3aJIy4eHHS! TOProBeIbHO-TIOCEPEAHHIIBKOT JIAHKH J10 30yTy TOBapiB.

Hawmu 3piticheno SWOT-anani3 (omiHka CUIBHHUX 1 CIAa0KUX CTOPiH, MOKJIMBOCTEH Ta 3arpo3)
TOPTOBEIILHO-TTOCEPEHHUIIBKOT JIISTTLHOCTI HAa MIXKHAPOTHAX PUHKAX, IO JI03BOJISIE OI[IHUTH BHYTPIITHI
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Ta 30BHIIIHI ()aKTOPH, SIKI BIUIMBAIOTh Ha Oi3Hec. HaBoammo 3arameauii ormssny SWOT-anamizy mis
MOCEPETHHUIIBKOI TisuibHOCTI (Tabia. 1), 3aiicCHEHMI HAa OCHOBI JOCHIJDKEHHS 3apyOi’KHOI NMpaKTHKH
BUKOPHCTAHHS TIOCITYT MOCEPETHUIIBKIX KOMITaHi Ta OCHOBHHAX TEHJCHIIH PO3BUTKY HOCEPETHUIIBKOT
JUSUTBHOCTI Ha cBITOBHX puHKax. SWOT-aHaii3 € iHCTpYMEHTOM JUIsl CTPATET1YHOTO TUIaHYBaHHS, SKUN
JIoTioMarae KOMITaHisIM MaKCUMIi3yBaTH iXHI CHJTBHI CTOPOHH Ta BiJIMOBIAATH HA IIOTSHITITHI MOXKITHBOCTI
i ynpaBJsTH CTaOKUMHU CTOPOHAMU Ta MiHIMI3yBaTH 3arpo3H.

Tabaunsa 1 — SWOT-anai3 Toprose/ibHO-II0CePeIHNIBLKOIL TiAJIbHOCTI HA MIZKHAPOJHOMY PHHKY

CuibHi cTOpoHH Caadki cTopoHu

1. T'nuboke po3yMiHHS PUHKY: KOMMaHil MOXyTb | 1. 3aleXHiCTh  Bil ~ TOCTaYalbHHKIB:  SIKIIO
@ | MaTM eKcrepTHi 3HaHHA Ta AOCBiA y poOOTi HA | KOMMaHis CHJIBHO 3alCKUTh Big 0OMexeHOl
E MDKHapOJTHHUX PUHKAX. KiJIbKOCTI IOCTA4aIbHUKIB, 11 3HAYHO 3MEHIIYE ii
S 2. EpexruBHnmit JOTiCTUIHUN JIAHLIOT: | TOTEHLHHI MOKJINBOCTI.
i ONTHMI30BaHi OUISIXM TMoOcTadyaHHA Ta 30yTy | 2. Hu3bKa IHYYKICTh: HECTIPOMOKHICTb IIBUIKO
¥ MOXYTbh 3a0e3meunT WBHUIKI Ta e(eKTWBHI | pearyBaTW Ha 3MiHM B PHHKOBMX yMOBax abo
@ MOCTaBKH TOBApIB. BHUMOTaX KII€HTIB.
E 3. lllupoka wmepeka KOHTAaKTiB: Bednka 0Oa3za | 3.[Ipobmemn 3 iH}pacTPyKTyporO: MOXKJIHBI
£ | kmieHTiB, TMOCTavYaNbHMKIB ~Ta  TApTHEPIB | MPOOIEMH 3 TPAHCIOPTHOO, iH(OpMaLiiiHO0 abo
£ | monomarae CTBOPIOBAaTH KOHKYPEHTHi NepeBart. KOMYHiKaLlii{HOIO iH(pPaCTPYKTYpOIO HA PUHKAX.
R 4. Bucokuii piBeHb iHHOBaliii: 34aTHICTH a0

BIIPOBA/KEHHSI HOBITHIX TEXHOJIOTili Ta cTparteriii

MiJBHILYE KOHKYPEHTOCIPOMOXKHICTb.
° MoxnuBocTi 3arpo3u
= 1. Po3mmpenHs reorpadii: MoxiuBocTi Buxony Ha | 1. [eomosiiTuuHi PYBHKH: MOMITUBiCTh
E HOBi MDKHapOIOHI PWHKM Ui  PO3LIMPEHHS | TeoNONliTHIHUX KOH(ITIKTIB abo
X KITIiEHTCHKOT Oa3m. Hemepen0adyBaHWX 3MiH B 3aKOHOJABCTBI Ha
§ 2. BrpoBamkeHHS HOBUX MPOJIYKTIB abo mociyr MDKHAPOJHOMY piBHI. .
© | ZUIs 3a10BOJIEHHS 3MiH Y TIOTIMTI. 2. BanroTHi pusuku: 3MiHM B OOMiHHHMX Kypcax
E 3. Crpareriuni MapTHEPCTBA: YKJIaAaHHS | MOXYTb BIUTMBATH Ha MPUOYTKOBICTH OTepatiii.
= KOHTPaKTiB i3 MiceBUMHU Ta MiKHapomHum# | 3. 3MiHH B MICHEBOMY YW MiKHAPOTHOMY
g KOMTIaHisIMU JUTS CITIJIBHOT pOOOTH Ha PUHKY. 3aKOHO/IABCTBI MOXYTb BIUIMBATU Ha

BUPOOHMIITBO Ta 30yT.

Cucmemamuzosano agmopamu Ha ocHosi [4-6, 12].

ToproBenpHO-TIOCEPEHANIBKA TISUTBHICTE Yy CYyYaCHHX yMOBaX BEJCHHS Oi3HECYy BHMarae
IHHOBAITITHUX ITiJTXO/IiB T2 HOBITHIX METO/IIB JIJIs yCHiIHOTO (yHKITIOHYBaHHS. Ha 0CHOBI poBeieHOTO
aHai3zy MU PO3pOOMIIM JIeKiJIbKa PEeKOMEHJIAIlIN JIJI YIOCKOHAJICHHS TOPrOBEIbHO-TIOCEePETHAIIBKOT
JUSUTBHOCTI HA MDKHApoJHOMY pHHKY. Lli mpomo3urii MaioTh 3a MeTy CTUMYJIOBaTH IHIIIaTHBH Ta
JIOTIOMAaraTé KOMITaHisIM aJalTyBaTHCS 10 BUKJIMKIB 1 BHBYATH HOBI MOMKIIMBOCTI ITOCEPETHHIIBKOL
JisuibHOCTI. PekoMeHanii MOKyTh BapiloBaTHCS 3aJIEXKHO BiJl KOHKPETHOI Iajly3i Ta XapaKTepUCTUK
Oi3Hecy, ajle 3arajJioM BOHH BKa3ylOTh Ha KJIFOYOBI aCHEKTH IS YCIHIIMHOro (DYHKIIOHYBaHHS Ha
MDKHApOTHOMY PHHKY.

[To-mreprre, ISt TOCEPETHUKIB TIPH BHOOPI PUHKY 30yTy PEKOMEHIYEMO 3aCTOCOBYBATH METOJI
¢Gi1bTpiB, TOOTO BUKOPUCTOBYBATU cuUCTeMy (iibTparii iHpopmarii, ska ycyBae HaJUIMIIKOBY abo
HeOaxany  iHpopMmamiro 3 iHpopMalifHOr0O  TOTOKY 3a  JIOIOMOTOI0  aBTOMATHYHHX
(HamiBaBTOMaTHYHHUX) a00 KOMITIOTEpPHHX METOMIB i Hamae il KopucTyBauy — JoauHi. OCHOBHA ix
3aladya  — yOpaBIiHHSA 1HQOpMAIliHHAM TIEPeBAaHTAXCHHSIM Ta 30UTBIICHHS CEMAHTHYHOTO
CHiBBITHOIIEHHS «CUTHaN-ITyM». OCHOBHE 3aBJaHHS IILOTO KOMIIOHEHTa — O0OpoOKa MOTOKY
KOTHUPYBaHb, $KI TIOCTYMAIOTh BiJ mocTadaibHUKiB. Cama 00poOKa TICHO B3aEMOIOB's3aHa i3
3aBJIaHHSIMU, SIKI X04Ye BHUPIIIUTH MOCEPETHUK Ta OaueHHSM KiHIIeBOI TTTUOMHU PUHKY Ha MIaTdOpMi.
«Meton (imbTpiB» MOXKe OYTH pPO3IJISIHYTHH SK CTpaTeriyHui a00 aHAMITHYHUA IAXiJ, SKAR
3aCTOCOBYETHCS [ BiIOOpY a00 aHami3y MOTEHIIMHIX MOXKIIMBOCTEH, TApTHEPIB, PUHKIB TOIIIO.

[To-mpyre, BUXOASYHM 3 JIOCBIAY YCHIIIHMX KOMITaHIM, €(EKTUBHUM € METOJ 3acTOCYBaHHS
OHJIAWH-TIaT(OPM JUIs TOPTiBJII TOBapaMH Ta mociayramu. BiH BKiodae B ceOe CTBOPEHHS BIIACHHX
€JIEKTPOHHUX MaraswHiB, Y9acTh Yy MapKeTIieicaX Ta BUKOPHCTAHHS COIliaIbHUX Mepex. OcTaHHIM
yacoM Halyja aKTyaJlbHOCTI Taka (popma mocepelHUITBA, SK JAPOIIIMIIHTI — e Oi3Hec-cxema, Jie
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MOKYIEIb 3aJUIae 3aMOBIICHHS B 1HTEpHET-MarasuHi, sIKAHA TIepe/iae 3aMOBJICHHS BHPOOHUKY abo
ONTOBOMY NOCTavaIbHUKY. BUpoOHHMK 00p0o0Jisie 3aMOBIIEHHS Ta BiANpaBIisie HOro MoKymifo. [Hrepuer-
MarasuH BiJIIIIKOJIOBYE BapTIiCTh TOBApy 3a ONTOBOIO IIIHOIO Ta 3apo0Jise Ha HAIiHIN, a BUPOOHUK
OTPHUMYE JIOJJATKOBUI pUHOK 30yTy. Lle 103BOIIsI€ 3MEHIIMTH BUTPATH Ha yTPUMAHHS 3aI1aciB.

[To-TpeTe, 3acToCyBaHHS OJIOKYCHH-TEXHOJIOTIH JIIsl TOKPAIEHHS CHCTEM BiJICTS)KEHHS TOBApiB,
3a0e3neueHHs Oe3MeKH Ta MiABUIIEHHS JOBIpH M)XK CTOpOHAMH yroJl. biiok4elH 103BoJIsi€ CTBOPIOBATH
«PO3YMHI KOHTPAKTW», IO aBTOMATH3YIOTh (piHAHCOBI TPaH3aKIlil NPH BUKOHAHHI NMEeBHUX YMOB. lle
MOJ€ CHPOCTHTHU TIPOIECH OIUIATH Ta PO3paxyHKiB. biIok4yelH Moxe JomoMaraTd B YHpaBIiHHI Ta
0OMiHi JTJAaHUMH MiX PI3HAMH CTOpOHAMH. BUKOpHCTaHHS OIOKUEHHY MOXe JOIToMaraTu B MOHITOPUHTY
SKOCTI TOBapiB Ta MOCIYI, a TaKOX BH3HAYAaTH CTAaTyC TpPaH3akKIiii Ta BHUPOOHWYMX IPOIIECIB.
3acTocyBaHHS OJOKYEHH-TEXHOJIOTII y IMOCEPETHUIBKIN TISITBHOCTI MOYKE TOKpAIUTH e()EeKTHBHICTD,
3MEHIIUTH BUTPATH Ta 301IbIIUTH BiIKPUTICTH 1 IOBIPY B yroJax MiXk CTOPOHAMH.

[To-getBepre, BuKOpucTanHs MmTydHoro iHTeNekTy (IIII) y TOproBenbHO-TIOCEpEeTHHAIIBKIN
JISUTBHOCTI MOXE BijlirpaBaTé BaXIJIUBY pOJb, HAJIAIOYM YHCJICHHI IepeBard Ta IOKpPAIIyIoun
edexkTuBHIcTH 6i3Hec-mporieciB. 111 Moxe aHanizyBaTu BeluKi 00CATH JaHUX TSI BUSBICHHS TEHACHIIIN
B PHHKOBIH JIMHAMIIIi, TPOTHO3YBAHHS TIOMUTY Ta MPOMO3HIIii, @ TAKOXK JUISI TPUWHATTS YIIPABITiHCHKAX
pimeHs Ha ocHoBI wHi€ei aHamiTuku. 111 Moxxe BUKOpUCTOBYBaTUCS AJIsi aBTOMATH3Aallil BiANOBiAeH Ha
3alATaHHS KIIEHTIB Yepe3 4aT-O0TH Ta IHINI IHTEPAaKTHBHI CHCTEMH, 3a0e3leuyloun e(eKTHBHE Ta
HeraiiHe oOcmyroByBaHHs. Buxopuctanus Il 103BONMTE ONTHMI3yBaTH JIOTICTHYHI IIPOIIECH,
BKITIOYAIOUM MAapIIPYTH3aI[il0 Ta BUKOPUCTAHHS CKJIAJCHKOTO TPOCTOPY, IIO TPU3BOJUTH JI0
3MEHIIICHHSI BUTpAT Ta MoKpaiieHHs edektuBHocTi. 111 MoXke CTBOprOBaTH «pO3yMHI KOHTPAKTH» Ha
OCHOBI OJIOKYEHH-TEXHOJIOT11, IKi aBTOMATHU3YIOTh YIOJM Ta PO3paxyHKH Mixk ctopoHamu. I1II Moxe B
peaTbHOMY 4aci BiJICTE)KyBaTd 3MiHM B PUHKOBHX YMOBaXxX Ta HaJlaBaTH BaXKIIUBI JaHi JJI MPURHATTS
pimens. OTxe, BukopuctanHs IIII mo3Boisie MiABUIMNATH MPOAYKTHUBHICTH, 3HU3UTH BUTpPATH Ta
MOKPAIIUTH SIKICTh 00CITyTOBYBAaHHSI B TOPTrOBEIHHO-IOCEPEIHUIIBKIN AiSUTHOCTI.

[To-r’site, riOpumHi Mojem Oi3Hecy B MeKaX TOPTrOBEIBHO-TIOCEPESTHHAIIBKOI  TisTTBHOCTI
03HAYAIOTh TMOEIHAHHS PI3HUX MiAXOMIB 1 KaHATIB JJIs OMTHMI3allil e()eKTUBHOCTI Ta 3aJ0BOJICHHS
notped puHKY. BoHH MOXYTh (yHKIIIOHYBAaTH TaAKHM YHHOM.

1. Iloegnanus oHnaitH Ta oduiaiiH MpaliBHUKIB: KOMIIaHis MoXe MaTh (i3U4yHi Mara3uHu
(o¢maitH) Ta OgHOYACHO MIATPUMYBATH OHIAWH-TIaTGopmy. KITieHTH MOXYTh 3aMOBIISTH TOBapH
OHJIalH abo BiJBiqyBaTH MarazuHu. Hampukiaza, po3npiOHa mepexa, sika Mpojae TOBapH Yepe3 CBOI
Mara3uHH Ta B IHTEPHETI.

2. E-xomepitis Ta Gi3udHI MOCEPETHUKU: BUKOPUCTAHHS €JICKTPOHHUX TOPTOBENILHUX IIaT(HOpM
JUTSL 3a0e3leYeHHs 3B'SI3Ky MK BHpPOOHHWKAMH Ta CIOXKHBadaMW. Hampukian: OHJIAWH-PUHOK, Je
MOCEPETHUK OpPraHi3oBy€e MPOJIaKk TOBAPIB BiJl PI3HUX BUPOOHUKIB.

3. MapkeTiureiic Ta IpsMH# 30yT: KOMITaHisI MOYKE BHCTYIIATH SIK ITOCEPETHUK HA MapKeTILIeHCi
Ta OJIHOYACHO TPOJIaBaTH BJIACHI TOBAPYU 4YM MOCITYTrH Hanpsmy. [IpukinamoM Moxke Oyt KoMIaHis, sika
IIPOJIA€ CBOI TOBApH Yepe3 Pi3Hi MapKeTILICHCH Ha BIaCHOMY BeO-CalTi.

4. OpaHUaii3uHT Ta OHJIAHH IUIaTGOPMU: KOMIaHis MOXXe HajaBaTu (ppaHIIu3u s Gi3UUHUX
MarasuHiB, a TaK0X yTPAUMYBATH €JIEKTPOHHY TuTaThopMy Ui OHJIaWH-TpoaaxiB. Hanpukiam, Mepexa
pecTopaHiB, siKa BUCTYIIA€E K (ppaHuaiizep i Mpoaae cBOi CTpaBH OHJIAMH.

5. CuHepriss MK ONTOBHKAMH Ta PO3JPIOHUMH TPOAABISIMH: CIIBIpAId IS ONTHMI3aIlii
JIAHITIOTa MOCTAa4YaHHs IS PO3IIUPEHHsI JIoKaniil. Hanpukiiaza, rpyna onToBUX MpoIaBIIiB, sSKa OCTavae
TOBApHU Pi3HUM PO3PiOHUM Mara3mHaM.

6. [Imarpopma «ekocucTemMa CHIiBIOpaIi» B TOProBENbHO-MIOCEPEIHUIIBKINA  TiSTTHHOCTI
BH3HAYAETHCS K IHTETPOBAHA 1 B3aEMOJIif0Ya CHCTEMA, sIKa 00'€THy€e PI3HOMaHITHUX yYaCHHUKIB, TAKHX
SIK BUPOOHUKH, TTOCEPETHUKH, TOPTOBIIi, Ta CIIOXKUBadl, HA ofHii nudposiit mnatdopmi. Lle cTBoproe
VHIKaJIbHE CEpPEJIOBHINE, B SIKOMY pPi3HI CTOPOHH MOXKYTh B3a€MOJIISITH, OOMIHIOBATHCS JIAaHUMHU Ta
HOCTYTaMu, 1110 CIIPHsi€ NOKPAIIEHHIO YChOTO JIaHIlora ocTayaHHs Ta 3abe3nedye Oiiblie 3HauyIi Ta
IHMBIyaTi30BaHl XapaKTePUCTHKHU JUI KOXKHOI'O Y4YacHWKA yroaw. ['iOpuIHI MOJem J03BOJISIOTH
MOCEPETHIKAM pearyBaTé Ha 3MiHU B CIIOKUBYMX YIIOA00aHHAX Ta €(EKTUBHO BUKOPUCTOBYBATH Pi3HI
KaHaJI¥ JIJIT MaKCUMi3allii cBoro Oi3Hecy.
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BizyanpHe mpeacTaBieHHS 1HHOBAIi JUIS YIOCKOHAJIEHHS TOPrOBEIBHO-TIOCEPETHUIIBKOT
JUSUTBHOCTI Ha CBITOBOMY PHHKY MU c(hopMyBaiil y BUIJIsi1 Tabaumi (Tadm. 2).

Ta6munsa 2 — Kirodosi inHoBamii Ta npukJ/amm ix peasizauii y ToproseJbHoO-ocepeIHUIbKII

JAISUTBHOCTI HA CBITOBOMY PHHKY

InnoBanis IIpukaan peasizamii
TexHonoriuHi iHTerparii Bukopuctanns 111 nyist aBTromMaTHzaiii npoiecis
Exocucurema ynpaeininas | [{upposa rmmatdopma st BiICTeKEHHS Ta  YNPaBJIiHHS
3aMOBJICHHSIMU 3aMOBJICHHSIMU

ChinbHOTA Ta criBmpaus

Onnaiin opym as1st oOMiHY IOCBiIOM Ta pecypcamu

[i6punnHi Moneni OizHecy

KomOiHanist onnaiiH Ta odnaifiH cepBiciB s MaKCHUMaJIbHOT
3pYYHOCTI KJTIEHTIB

Eko-apyxentobHi iHiliaTUBH

3acTocyBaHHS €KOJIOTIYHO-YMCTUX YIAKOBOK i TPAHCIIOPTY

TpaHcniapeHTHICTb Ta | BukopuctanHs  TexHonorii  ONOKuYeHH JuIa  3a0e3reveHHs

OJi0KueiiH TPAHCIAPEHTHOCTI i JIOBipH

Po3urok  MynbTukaHanbHUX | CTBOpEHHS Mepexi, sika OXOIUTIOE Pi3Hi KaHAIM 3B’ 3Ky

CHCTEM

Kacromizauis [lpouec apmanTanii Ta HajgaWTyBaHHS TMPOAYKTY IiJ OKpeMy
ayJIUTOpito, 00'€IHAaHY MEBHUMH OCOOJIMBOCTIIMHU

CriporeHHst oriaTu Ta | YI0CKOHAJICHHSI METO/IIB OMJaTh Ta (JiHAHCOBUX TEXHOJIOTii

(hiHaHCOBMX omnepalliii

'noGanbHa  ananmiTMka  Ta | BukopucTaHHsS cucTeM aHAIITHKH JJs LIBUAKOTO pearyBaHHs Ha

MPOTHO3YBaHHS 3MiHH YMOB PUHKY
[MTigTpriMka nosinbHOCTI | Po3po0ka mporpam JIosJIbHOCTI Ta mepcoHaTi3oBaHi migxoan
KITIEHTIB

IDicepeno: enacua pospooxa aémopis.

[1i igHOBAIlT MOXYTh JOIOMOTTH YJAOCKOHAJIMTH TOPTOBEILHO-TTOCEPETHUIIBKY HiSUTBHICTh Ta
aJanTyBaTy 11 0 BUMOT Cy4YacHOTO PUHKY.

OTxe, IS TOCATHEHHS YCIXy B cepi MocepeTHUIIBKOI TISTHHOCTI KOMITaHIl TOBHHHI aKTHBHO
MPAIFOBATH HAJ| TAKUMU CTPATETIUHUMHE HAIPSIMaMH TTOAJIbIIIOTO PO3BHUTKY:

- TpaHcdopmMarliss OCHOBHHUX BHPOOHHWYHMX CHCTeM (@uamTallis i MOJepHi3amis BHPOOHUUIHMX
MpoIeciB /i 3a0e3neueHHs] e)eKTUBHOCTI Ta KOHKYPEHTOCTIPOMOXKHOCTI);

- popMyBaHHS HOBOrO TiIEPIEPCOHATI30BAHOIO  KJIIEHTCHKOIO  JOCBimy (po3poOka i
BIIPOBAKEHHS 1HHOBAIIMHUX MiIXOJiB O OOCTYrOoBYBaHHS KIIEHTIB, CIIPIMOBAHHUX Ha 3a/I0BOJICHHS
1HUBIIyaIbHUX ITOTPEO KOXKHOI'O KIIIEHTA);

- Teperiis apxiTeKTypud EKOCHCTeMH Ta JIaHIFOKKIB B3aeMoil (omTumizallis B3aeMoOmil 3
MOCTavaIbHUKAMH 1 KITIEHTaMU IIUITXOM aIallTallii Ta HaJTalITyBaHHS IIPOJIYKTY ITiI OKpeMY ayIuTOPIto,
Ta MiJ] Crocid JOCTaBKH);

- CTBOpPEHHS HOBHUX Oi3Hec-Mojiesieit (po3poOKa i BIPOBaPKeHHS IHHOBAIlIMHAX O13HEC-MOJIeIeH,
CIPSIMOBAHUX Ha CTBOPEHHS HOBUX MOXKJIMBOCTEH Ta 3a0e3eUeHHs CTIHKOTO 3pOCTaHHS ),

- popMyBaHHS  MPaIiBHUKIB/IOCEPEIHHUKIB  MalOyTHBOro  (PO3BHTOK Ta  IATOTOBKA
KBaJTi(hiKOBAHOTO MIEPCOHAILY, 31aTHOTO MPAIIOBATA B YMOBAX THYYKOI'O Oi3HEC-CEpeIOBUINA).

[li crpareriyni HampsMH JO3BOJISIOTH KOMITAHISIM aJalTyBaTHCS JI0 CYyYacHHX BHKIIHMKIB Ta
3a0e3NeUnTH CTIHKUI pO3BUTOK y cdepl NOCepeTHUIIBKOI AISITBHOCTI.

BucnoBkn. Y X011 JOCIIPKEHHS MU BCTAHOBHJIM, ITI0 TOPTOBEIHHO-TTOCEPEIHHIIBKI Orepartii —
Il CYKYIHICTh Omepalliif, MoB'sI3aHUX 3 KYIIBJICIO Ta peai3alli€lo TOBapiB, 3/1HCHIOBAaHUX BiJ iMeHI
He3aJISKHUX MTOCEPETHUKIB Ha OCHOBI CITeIiaIbHAX YTO/1 UM 1HAWBIIyaIbHAX 3aMOBJIeHb. | 0JIOBHA MeTa
3alydeHHs TOCEPETHUKIB MOJISIrae B MiABUINCHHI €KOHOMIYHOCTI 30BHIITHLOTOPTOBELHUX OMEpaIliid.
[TocepeTHMKH BiIiTpalOTh BaXJIUBY pOJIb Ha CBITOBOMY PHHKY, Ha iX 4WacTKy mpumanae 80% ycix
TOProOBEJIbHUX MOTOKIB. TOProBesbHI MOCEPETHUKA MOXYTh OYTH JUCTPHO'TOTOPAMHU, ONTOBHKAMH,
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areHTaMy TOINO. BOHM JomoMararoTh BHPOOHWKAM peali3yBaTH CBOi TOBapH, 3a0e3Medyrodd IXHIN
PO3IOJILT Ta IPOCYBAHHS MIPOAYKIIIT HA PHHKY.

Ha cydacHOMY CBITOBOMY pPHHKY OTpHUMalld INTAPOKE PO3IOBCIOLKCHHS Taki (GopMu
MOCEPETHUIITBA, SK EJICKTPOHHA KOMEpIlis, MAapKETIICHCH, TEXHOJIOTIYHI CHUCTEMH  TOIIO.
PekoMenpamissMu  1o/10  yAOCKOHAJICHHS JiSUIBHOCTI Ha MIKHAPOJHOMY PHHKY MOXYTH OyTH
BUKOPHUCTAHHS MITYYHOTO iHTEIEKTY, OJIOKYEIH-TeXHOJIOTiH, OHIaH-IIaTGOPM IS TOPTiBIIi TOBapaMu
1 mociayramu, cucteM QinbTpartii iHdpopMarii Ta TIOpHIHUX Moeleli Oi3Hecy.
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ENHANCEMENT OF TRADING INTERMEDIARY ACTIVITIES OF COMPANIES
ON THE INTERNATIONAL MARKET

Introduction. Intermediation in trade is an integral component of modern international commerce.
International experience in the functioning of various large, medium, and small industrial and commercial
Structures attests to the effectiveness of utilizing intermediaries, who establish connections between producers,
exporters, and importers, compared to the direct creation of a distribution network by the producer.

Purpose. Systematization and generalization of the essence of trade and brokerage activities of firms and
the development of recommendations for the improvement of trade brokerage.

Results. This work systematizes the main forms of trade intermediation in global markets. It examines the
subjects of trade intermediation, among which categories such as wholesalers, retailers, franchisors, trade
agents, distributors, drop shippers, etc., are highlighted. Modern types of trade intermediation are presented. e-
commerce, marketplaces, online platforms — electronic trading platforms, technological systems. Examples of
effective intermediation, such as Amazon, eBay, Alibaba, Export Genius, and others, are considered. A SWOT
analysis (assessment of strengths and weaknesses, opportunities, and threats) of trade intermediation in
international markets is conducted.

Originality. Key innovations and examples of their implementation in trade and intermediary activity on
the world market have been developed.

Conclusion. To enhance trade intermediation, the use of the filtration method and advanced technologies
such as artificial intelligence and blockchain, as well as the implementation of online platforms for trading goods
and services, hybrid business models are proposed.

Keywords: trade brokerage, intermediaries, entities of intermediary activity, SWOT analysis, world market.
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