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M. Uepkacu, Ykpaina

YUHHUKU ®OPMYBAHHS KOHKYPEHTHUX IEPEBAT BIOTEXHOJOI'TYHUX
KOMIIAHIN

V3acanvneno uunnuxu, axi cnpusioms (popmy8aH0 KOHKYPEHMHUX nepesds 0i0mexHOI0IUHUX KOMNAHII.
3oiticneno xkracugixayiro HympiuHix ma 308HIUHIX YUHHUKIE KOHKYPEHMOCHPOMOICHOCHI OIOMEXH 0N02IYHUX
xomnarii. OOTPYHMOBAHO 6AXCAUBICMb 3a0e3NeYeHHs 2HYYKOCI YIPAGIIHHA KOHKYDEHMOCHPOMONCHICINIO
8i0N0GIOb HA PUHKOBI GUKIUKU MA HOBI Modcaugocmi. Busnaueno, wo ymosow 3abes3neyeHms
KOHKYPEHMOCHPOMOJICHOCIE ~ V  OIOMeXHONo2IUHOMY — Ccexmopi €  3aiyueHHs  ma  YMpPUMAHHS
BUCOKOKBANI(PIKOBAHO20 NEPCOHANY, A MAKOIC OPeAHI3AYIHULI PO3GUMOK. Y3a2anbHeHo 0COONUBOCMI CYYACHUX
cucmem YNpasiiHHA KOHKYPEHMOCHPOMONCHICIIO OIOMEXHONI02IUHUX KOMNAHIL, CKIAOHUKAMU AKUX € CMBOPEHHS
eghexkmueHol cucmemu YNpasiinHa IHHOBAYIUHUM NPOYECOM, GUBANCEHA NPOOYKMOBA NONIMUKA, (OpMYSaHHs.
cucmemMu YNpaeuiHHsa AKICMIO, 8PAXYBAHHSA CMAHOAPMIG 1 pecylsamopHUxX 6UMO2 DI3HUX KpaiH ma pelioHis,
epexmugna kaopoga norimuxka ma Oiega cucmema MOMUBAYii, MAPKEMUH208A MNOMIMUKA, VYNPAGIIHHS
iHmenekmyanvHoI0 GIACHICIIO, eKoa02iuHa CIMIlIKicmb, Yyudposizayis, po36umox CmpameivHux napmuepcms,
YRPAasAinHs IHMeNeKYanbHOI0 GACHICHIIO, PO36UIIOK MIJCHAPOOHOT cnienpayi.

Knarouoei cnosa: xouKypeHmocnpoModcHicmy, 0IOMeXHON02IYHA KOMNAHIA, OIOMEeXHON0ZIuHUIl cexmop,
biomexnon02ii, AKicmvb Mosapy, yina, YNpaeiinus, pecypc, IHHO8AYIIHA JisibHicmb, Yupposizayis.

IHocTanoBka npo6Jemu. [nst Oy/b-siK0i KpaiHM KOHKYPEHTOCIIPOMOKHI KOMIIaHii CIIPHSIIOTH
JIOCSTHEHHIO ©€KOHOMIYHOTO PO3BUTKY, IMO BejAC JO IOJIIMIIEHHS SKOCTI XUTTS Ta BHUPIIICHHS
COIaIbHO-eKOHOMIYHUX Tpo0eM. bioTeXHoIorYHI KoMIaHil 31 3HAYHUM iHHOBAIITHUM MOTEHII1aJIOM
MOXKYTh CTBOPIOBATH IHHOBAIIIMHI MPOJYKTH Ta TEXHOJIOTII, sIKIi MalOTh KOHKYPEHTHI IlepeBaru Ha
cBiToBoMy puHKy. Lli KommaHii rpaioTh KJIIOUOBY pOJb Yy MPOCYBaHHI IHHOBALid y MeAWIUHI,
CLITBCEKOMY TOCIIO/IAPCTBI, EHEPTETHIII Ta IHIIHUX Taly3sIX, CIIPSIFOYX HETIEPEPBHOMY BIOCKOHAJICHHIO Ta
PO3BUTKY HOBUX TeXHoJoriii. KoHKypeHTOCIpOMOXKHI KOMIaHii MOXYTh CTaTH TEXHOJOTIYHUMH
JijiepaMu, IO JO3BOJISE iM BIUIMBATH Ha CTaHIAPTH Taidy3i Ta (OpPMYBaTH HANpPSIMH DPO3BUTKY
€KOHOMIKM KpaiHu, CHPUATH MDKHApOJHIM cHiBOpalll MO0 BUPILMIEHHS BaXJIMBHX COIAIbHO-
€KOHOMIYHUX ITPOOJIEM.

Po3kpuTTs Ta aHami3 BILTUBY YNHHUKIB KOHKYPEHTOCIPOMOXKHOCTI 010 TEXHOJIOTIYHUX KOMITaH1}
€ BXXJIMBUM JUISL PO3YMIHHS TOTO, SIK KOMITaHii B IIbOMY CEKTOpi MOXXYTh CTBOPIOBATH U yTpUMYBaTh
KOHKYpPEHTHI IepeBarn B MDKHApoJHOMY Oi3Hec-cepelloBHINi, SK Cc(HOpPMYBaTH JI€BY CUCTEMY
YIIPaBIiHHS KOHKYPEHTOCIIPOMOXKHICTFO.

AHaJi3 ocTaHHIX qocaiKkeHb i myoJikaniii. CyyacHi HayKOBI JOCTIJKEHHS CyTi, YAHHUKIB Ta
HaIpsIMIB ITiJIBUIEHHS KOHKYPEHTOCIIPOMOIKHOCTI O10TEXHOJIOTIYHMX KOMITaHi (OKYCYIOThCS Ha
PO3YMiHHI Ta aHali3l PI3SHOMAHITHUX AacleKTiB, SIKI BH3HAYAIOTh MPHUOYTKOBICTH I[LOIO CEKTOpA.
Bu3navanbHi YMHHHKE (QOpPMYBaHHS KOHKYPEHTHHX IIepeBar, 30KpeMa iHHOBAIIHHX pPO3po0oK,
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CTpaTEriuHUX MAPTHEPCTB, €(EKTHBHOTO YIPABIIHHS IHTEIIEKTYAIBHOIO BIIACHICTIO Ta (PiHAHCOBHX
cTpareriit po3kputo B mpamsix [lepmiua ., J[iMaci f1., Xancena P., I'padoBcrrux X.

YV nocmimkennsx Parmanma A., Max®erpimxa JI. ta dopbca JI. 30cepemkeHo yBary Ha
r100aTbHUX BUKIMKAX Ta MOXJIMBOCTAX ISl OIOTEXHOJOTIYHMX KOMIAHIH y KOHTEKCTi CBITOBOTO
puHKY. Bu3HaueHHs NUIAXiB afanTarmii 0 3MiH Yy perylIsTOPHOMY CEepelOBHUINi, ePEKTHBHOTO
BUKOPUCTAHHS TEXHOJIOT1H, HampsMiB mudpoBoi Tpancopmaii 3ailicHeno y npaisix O'Konnopa A.,
Bomnma /1. Ta Kitipmana K., Bonra C., [lana M., [loy A., I'epmatepa M., Tedi A. Ta inmmx.

[lomanpmmx nociipkeHb 1noTpedye mpobieMaTHKa BIOCKOHAJIEHHS MEXaHI3MY 3a0e3leueHHs
KOHKYPEHTOCIIPOMOKHOCTI OI0TEXHOJIOTIYHUX KOMITaHIi, OOTPYHTYBaHHS BaXXJIMBOCTI OKpPEMHX
YMHHUKIB Ta HAMPSIMIB X BIUIUBY HAa KOHKYPEHTOCIPOMOXHICTh O10TEXHOJIOTTYHUX KOMIaHIH.

MeTtorw crarTi € y3araJbHEHHS UYMHHHUKIB (OpMYBaHHS KOHKYpPEHTHHX IIepeBar
010TeXHOJOTIYHUX KOMITaHiMH.

BukiiageHHsi OCHOBHOro martepiaiay gocaimxeHHs. CekTop OIOTEXHONOTIH y cCydYacHii
CBITOIOCIOJIAPCHKIN CHCTEMI € OJIHUM 13 HaO1IbII iIHHOBAIIMHUX, 3pOCTAIOYHNX Ta BAXIIUBUX CEKTOPIB
cBiTOBOT ekoHOMIKH. 3a oninkamu Grand View Research, y 2022 pomi ppuHOK Gi0T€XHOJIOTiH CTAHOBUB
424.2 mimsspaa nonapiB CIIIA. OdgikyeTbes, mo BiH Oye 3poctat mopiyao Ha 10,2% g0 2028 poky,
nocsrayBin 971,6 minmesipaa gonapis CIIHA. YV 2022 porii cBiTOBI iHBEeCTHIIIT B O10TEXHOJIOTIT JOCSTIIN
pekxopHOTro piBHS B 60 MinbsapiB qonapis CIIA [1].

Leit Tpen1, IMOBIpHO, MPOJOBKHUTHCS B HAHOIMKYI POKH, aJpke KOMIIaHii i ypsiiu BChOTO CBITY
IparayTb PO3pOOHUTH HOBI OIOTEXHOJOTIYHI TPOIYKTH Ta IOCIYTH, $Ki OyJIyTh BiJIIOBiAATH
3pocTarouuM noTpedaM cycrniibeTBa. biotexHomorii Habynu ri106aabHOro 3HaUeHHsI B cpepax OXOPOHU
3JI0pOB’Sl, OXOPOHH HABKOJHINHBOTO  CEpEIOBHINA, CLIBCHKOTO  TOCIMONApCTBA, XiMmil Ta
Marepialo3HaBCTBA 1 MAOTh 3HAYHHI KOMEPIIHHMA moTeHmian [2].

MixHapoJHa KOHKYPEHTOCHPOMOXKHICTh OIOTEXHOJIOTIYHMX KOMITaHIM BH3HAYAETHCA iX
3/IaTHICTIO KOHKYpYBaTH 1 3a0e3nedyBaTH MPUOYTKA Ha PHHKAX MPOIYKTiB, MOCIYT Ta pillleHb,
CTBOPIOBATH 1HHOBAIlIi, SKi BIJIMOBIIAIOTH MOTpedaM CBITOBOTO PHHKY, a TaK0X e(QEeKTUBHO IX
BIpoBaKyBatu.  Kracudikamisi  YMHHUKIB ~ JOIOMarae  CTPyKTYpyBaTH  pi3HI  acleKTH
KOHKYPEHTOCIIPOMOIKHOCTI 0I0TeXHOJIOTIYHIX KOMIIaHIM Ta BU3HAYUTH KJIFOYOBI HAIIPSMH BIUTHBY JUIS
MOKpAIIeHHS IXHBOI €()EeKTUBHOCTI.

[3 Hamoi  TOYKH  30py, HAWBAXIWBIIIAM  KpUTEpieM  Kiacu@ikamii  YHHHHKIB
KOHKYPEHTOCIIPOMOXHOCTI € JKepelo BHUHUKHEHHS. BIiANOBITHO 1BOTO KPUTEPI0 UYWHHUKA
MOJIUISIOTHCS HA BHYTPIIIHI Ta 30BHINIHI (TadI. 1).

Jani  tabmuni  BigoOpaxaroTh  OaraToacHeKTHICTh 1 3HA4YHy  KUIBKICTH ~ YWHHHKIB
KOHKYPEHTOCIIPOMOKHOCTI  OIOTeXHOJIOTIYHMX KOMIIAHIf, IMO0 3yMOBIIIOE CKJIQJHICTh CHCTEMH
YIpaBIiHHS KOHKYPEHTOCIIPOMOJKHICTIO. 30BHIIIHI YMHHUKU BiI0OOpa)kaloTh MaKpOEKOHOMIYHI
TEH/ICHIIIT Ta MOYKYTh BPaxOBYBATHCS I IIPUEMCTBOM IIPU PO3p0oOIli CHCTEMH YIpaBIiHHS. BHyTpimHI
€ 00’exToM Oe3mocepeTHLOr0 BIUTMBY 1 yIpaBliHHS KoMIaHiero. PoboTa o0 aHaiizy nux YNHHHUKIB
MTOBUHHA 3/IICHIOBATHCS CHCTEMaTHYHO Ta BPAXOBYBATHCS B OpraHi3aliiHIA CTPYKTYpl yIpaBIIiHHS.
JI71sl BECOKOTEXHOJIOTIUHUX KOMITaH1i HalfBaXJIMBIIIUM 00’ €KTOM BIUIMBY € IHHOBAIliliiHI YNHHUKH.

3a0e3neueHHsT KOHKYPEHTOCIIPOMOXKHOCTI O10TEXHOJIOTIYHUX KOMIIAHIM Mae 3IiHCHIOBATHCS 3
ypaxyBaHHSIM TOTO, IO IIi KOMIIaHil € BUCOKOTEXHOJOTIYHIMH 1 aKTUBI3aIlisl IHHOBAIIIHOT MisITEHOCTI
€ OJTHIEO 3 MPIOPUTETHUX IJIeH X po3BUTKY. Crienn(iKoro MisUTEHOCTI TAKUX KOMIIaHIH € JiSUTbHICT B
YMOBaX HEBU3HAYEHOCTI Ta 3MiH CEpeIOBUINA; KOPOTKUN KUTTEBUM ITUKIT IHHOBAIIMHOT TPOAYKIIii, 1110
MOK€ 3yMOBHTH BHTICHEHHS 3 PHHKY ITPOJYKTY PO3POOKOIO 1HINOI TEXHOJIOTIT; TPUBAIMIMA 1 BUTPATHUN
nepioJ; po3poOKu 1 BUMPOOYBAHHS MPOJYKTIB; 3HAUHE MEPEBUINCHHS BHUTpAT Ha JOCIIKCHHS 1
pPO3pOOKYy TPOAYKTIB y TMOpPIBHSHHI 3 BHTpaTaMH Ha I1X TPOJAXK; HEPIBHOMIPHHMA PO3BHTOK;
HeMaTepiajbHi aKTUBH MPEJICTABISIOTH 3HAYHY YaCTUHY BapTOCTI KOMITaHii; MisSJIbHICTh HA II00aTbHUX
pUHKaxX Ta HAasSBHICTH TIJI00AJBHOI KOHKYpEHINii; moTpeba y BHCOKOKBaTi(iKOBaHIM poOOUiil cHIli;
HEOOXIJHICTh 3aXUCTy HpaB IHTEIEKTyaJbHOI BJIACHOCTI M KOMEpIHHMX TaeMHUIlb;, CTBOPEHHS
JIQHITFOTOBOTO e()eKTy, KOJIM KOXKHA IHHOBAIliS BiJIKpUBAE MOMKJIMBOCTI JUISI CTBOPEHHS INe OLIBIIOL
KUIBKOCTI 1HHOBAIlI; BUCOKHI IHBECTUI[IHHUX PHU3UK, IO 3YMOBJICHHN HEBHU3HAYECHICTIO PHUHKOBOL
peaxilii 31 CTOPOHU CIIOXKUBAYiB Ta KOHKYPEHTIB, a TaKOXK CKJIQIHICTIO ajarTaIlii TeXHOJIOTIT; MPpoIaxK
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TOBApiB TOB’SI3aHUI 3 HAJAHHSIM HU3KH MEPEIIPOJIXHUX Ta MICISANPOJKHUX MOCTYT; BHHUKHEHHS
PI3HOMaHITHUX €THYHUX Ta COLIAILHUX MUTaHb, ONOPY 3MiHaMm Tortto [9; 10].

Tadomuns 1 — UnHHUKH KOHKYPEHTOCITPOMOKHOCTI 0i0TEXHOJIOTIYHIX KOMIAHIH

3oBHINIHI YAHHAKH BHyTpiliHi YHHHUKHA

JlepkaBHa TOJIITHKA: BIIKPUTICTL €KOHOMiKM i | PecypcHi:  HasBHICTb, cTaH 1  JIOCTYIHICTb
Y4acTb KpaiHHW y CBITOBHX IHTEeTpalliiHUX Mpoliecax; | MaTepiaJibHUX, TPYAOBHUX Ta  iHdopMauidiHUX
HasIBHICTh cTpaTerii po3BUTKY OIOEKOHOMIKM Ta | pecypciB;  HasBHICTb  MATEHTHO-JiLEH31HHOro
nporpaM  MIATPUMKH  CEKTOpIiB  GIOEKOHOMIKH; | 3aXHCTY Ha MPOIYKTH Ta TEXHOJIOTIT; CTaOLIBHICTD
piBeHb €KOHOMIYHOTO PO3BUTKY Ta | ¢piHaHCOBOrO  3abe3meyeHHsT ¥  JOCTYMHICTh
KOHKYPEHTOCIIPOMOXKHOCTI ~ KpaiHW;  BaJIlOTHO- | iHBECTULIH

KypcoBa MOJIITHKA

[HcTuTyuiiine cepeioBUILe: cthopmoBaHicTh | BUpoOHUIITBO:  piBeHb  TEXHIKO-TEXHOJOTIYHOTO
HOPMAaTUBHO-NIPaBoBOi 0a3u; PO3BUTOK TMOJITHKM | PO3BUTKY  MiANPUEMCTBA;  HOMEHKIATypa i
3aXMCTy  TpaB  iHTEJNEKTYaJbHOI  BJIACHOCTI; | aCOPTUMEHT MpOAYKUil, 11 SKICTb; HasBHICTb

e(eKTUBHA perysiITOpHa MOJITHKA, ska 3abe3nedye
Oe3neky Ta SKiCTb MPOAYKTIB OiO0TEXHOJIOTIYHUX
KOMMaHii 6e3 HagMipHOT 3aperyib0BaHOCTI

EKCIOPTHOT MPOAYKIIT Ta JIOCBiJ BHUXOJYy Ha
30BHIILHI PUHKW; MPOAYKTHUBHICTB MpaLli; MOTEHLial
PO3LIMPEHHs] BAPOOHULITBA; piBEHb LU(pOBi3aLii

PuHKOBI  YMHHMKHM:  piBEHb  KOHKYPEHTHOTO
CepeloBMILA;  HASABHICTb  IJIATOCIIPOMOXKHOTO
MOMUTY Ha IHHOBaLIHHY MPOAYKILiFO;

chopMoBaHIicTh PHUHKY (AKTOPiB BUPOOHMIITBA,
TEXHOJIOTi Ta (iHAaHCOBMX pecypciB; 3amydeHHs
BITYM3HSHMX  BUPOOHMKIB 1O  MDKHapOAHUX
JIQHIIIOTIB CTBOPEHHS BApTOCTI

VYrpaBliHCBKi: THYYKICTh Ta CTPYKTYpPOBaHIiCTh
opraHizaliiHOT ~CTPYKTYpWM YNpaBIiHHS; Ji€Ba
cucTeMa  MOTHBaLii; CTpyKTypa ¥  MeToau
YIpaBJIiHHS KOMTIAHI€K0; CHCTeMa CTpAaTerivuHoro i
TaKTHUYHOTO TJIaHYBaHHS iIHHOBAL[IHOTO PO3BUTKY

PecypcHa 3abesnedeHicTb: piBeHb 3a0e3reveHHs

MapkeTHHIOBi: e(eKTHBHICTh CHCTEMU 30YTy 1

MICAMPOAAXHOTO  OOCIYyroByBaHHS; KaHalU i
criocobu 300py i mommpeHHs iHGopMallil; 1iHOBa
MOJIITHKA; JIOCTIJDKEHHSI KOHKYPEHTHOTO
CepelloBHILA; CIPSMOBAHICTh CUCTEMH MapKETHHTY
Ha 3aJI0BOJICHHS TOTPeO IUTLOBOT ay TUTOPiT

BJIACHUMH pecypcaMu, IX JOCTYIMHICTb, SIKICTb Ta
uiHa; piBeHb TEXHOJIOT1YHOTr0 PO3BUTKY
BUPOOHUIITB; iIHBECTHIIIiHA MPUBAOIUBICTb CEKTOPY

IndpacTpyktypHe 3a0e3MeUeHHs: skicTh | ColliaIbHO-KOMYHIKATHBHI: JIOCBil Ta B3a€EMOJIs 3
TPaHCHOPTHO-JIOTICTHYHOT IHDPACTPYKTYPH; | OKPEeMUMHU BHUCOKOTEXHOJIOTIYHUMH
PO3BHHEHICTh CHUCTeMH Oi3Hec KOHCAlNTHHIY, | BApOOHMUTBaMu; CTYMiHb iHTerpauii Oi3Hecy 3
HiIrOTOBKH Ta neperiAroTOBKU KaJpiB; | mocTayaibHUKaMHU pecypcis, CTOKMBaYaMHu

chopMoBaHIiCcTh iHHOBAIIIWHOT iIHPpaCcTPyKTypH MPOAYKIIT Ta BUPOOHUKAMH OJTHOPIHOT MPOTYKIIIT;
PO3LIMPEHHS CTPaTeriYHUX NapTHEPCHKHUX BiTHOCHH

JU1st OOMiHY pecypcaMu, 3HAHHSIMU i MOYJIMBOCTSIMHU

Crnaoeno aemopamu Ha ocHo8i [4; 5; 6, 7, 8]

Po3BHUTOK cTpaTerivHuX MapTHEPCTB H03BOJISIE OI0TEXHOIOTIYHAM KOMITAHISIM OTPUMATH JTOCTYI
JI0 HOBUX PHUHKIB TexHousoriii. HaBiTh Benuki Ol0TEXHOJIOTIYHI KOMIIaHIi HE MOXYTh 3a0€3MeUnuTH
CTBOPEHHS Ta KOHTPOJIb YCIX TEXHOJIOTIH, SIKI MOXKYTh BUKOPHCTOBYBATHCS Y BUPOOHUYIOMY IPOIIECI.
Tomy ocraHHI MOKOJIHHS CHeNialTi30BaHUX O10TeXHOJOrIYHUX (ipM Oyslu CTBOpEHI Ha OCHOBI iX
crieriamizanii Ha paJuKaJIbHO Pi3HUX HOBUX TEXHOJIOTISX, TAKWX SK TCHOMiKa, KOMOIHATOpHA XiMis,
OiloindopmaTrka i Te, 0 3apa3 Ha3UBAIOTh «IIATGOPMHUME TEXHOJIOTisIMUY. | Taki 010TeXHOJIOTIUHI
KOMIIaHii MOXXYTh OyTH HOCTaYaJIbHUKAMH IHCTPYMEHTIB 1 ITOCIIYT JUISL KOPITOpAIliid, SKi 3aiMarOThCs
BIIKPUTTSIM Ta PO3pOOKOIO JiKIB. TakuM YMHOM, BOHM MOXYThb IPOJaBaTH 1HIUBIAyallbHI IOCITYTH
ITUPITIOMY KOJTy IMTOTCHITIHIX MOKYIIIIB, BAKOHYIOYM KOHTPAKTHI JIOCITIIKCHHS.

ChiBnpans Manux OlOTEXHOJIOTIYHMX (ipM 13 BEIMKUMHU Ol0TEXHOJOTIYHUMHU KOPIIOpAIisIMU
JI03BOJISIE OTprMaTH (iHAHCOBI pecypcH, HeoOxiaHi i ¢pinancyBaras HJIJIKP, 3abe3nedye goctyr 10
OprasizalifiHUX MOXJIMBOCTEH Yy po3poOIli MPOIyKTy W MapkeTHHry. Benuki kommnasii oTpUMYyIOTh
MOKITUBICTh PO3IIUPEHHS IHHOBAIlIHHUX MOXKIMBOCTEH. SIK HACHIJIOK, 32 OCTaHHI 25 POKIB Y BCHOMY
CBITI pi3KO 3pocia MixkdipMoBa criBIpalsd B 010TEXHOIOTIYHOMY ceKTopi [4].

170



ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2023. Volume 27. No. 34

dapmareBTHYHI OaraToHaIliOHAIbHI KOMITIaHii BCe dYacTillle NIyKalOTh HOBY IHTEICKTYalIbHY
BJIACHICTh Y PI3HOMAaHITHUX HEBEIUKUX O10TEXHOJIOTIYHHX (ipMax, sIKi CHeliali3yloTbesl Ha BIAKPUTTI
JIKIB, aJKe MaJli 010TeXHOJIOTiIUHI ipMHu BiOBiTaIbHI 3a Maiike 70% cxBaneHHs HOBUX JikiB y CIITA
[11]. 3Bit Deloitte moka3zye, 1110 BOHH MOXYTh OTpUMAaTH MPUOYTOK Y 9,3% Big JOCIiTIKEHD 1 PO3POOOK,
nopiBHSHO 3 1,9% y Benmukux ¢papmromitaiii [ 12]. ToMy Garato HeBEJIMKHX KOMITaHIH IPOCYBAIOTh CBOT
JOCTIDKeHHS /10 TOYKM, KOJM iX MOXHa Oyjae JileH3yBaTd abo mpojaaTH OaraTOHaI[iOHAIbHUM
(dapMaleBTHYHAM KOMITaHIsSIM, SIKI MAlOTh Kpallui JIOCBIJ y TPOBEJICHHI KIIHIYHHX BUIPOOYBaHB
IPOAYKTIB, OTPUMaHHI PETYJSITOPHOTO CXBAJICHHSI, a TOTIM BUBEJICHHI X HA PUHOK.

Jlist 3abe3rnedeHHsT MIKHAPOJHOT KOHKYPEHTOCIIPOMOXKHOCTI BHPOOHHKAM O010TEXHOJIOTIUHOL
IPOAYKIl HEOOXiTHO BpaxOBYBaTH [il0 pI3HUX YMHHHUKIB, a MOOYZOBa CHCTEMH YIpaBIiHHS
KOHKYPEHTOCIIDOMOJKHICTIO ~TIOBUHHA 3MIMCHIOBATHCS 3 ypaXyBaHHSM eTamiB  (OpMyBaHHS
KOHKYPEHTHUX Iiepesar (puc. 1).

AHaJi3 KOHKYpEHTHOTO

CepeIOBHIIA: BUBUCHHS CTBOpeHHS e(eKTHBHOT
BusHauenHs wineit i ctparerii ———  KOHKYPEHTIB, IXHIX CHIIBHUX i ——> CHCTEMH YIpaBIIiHHS
CIIabKUX CTOPiH, a TAKOXK {HHOBAL[IMHAM TIPOLIECOM

PUHKOBMX TEHAEHLLMH.

%

BuBaxxeHa npomykroBa
. MOJIITHKA: PO3POOIATH
EdexTuBHa kanpoBa mosiTruka e .
. MPOIYKTH, SKi BiMOBiTAIOTh
Ta Ji€Ba CHCTEMa MOTHBAL| ; BrnpoBamkeHH LUPPOBUX S HOTDeBaM i BHMOLAM DisHIX
BUCOKOKBai(hikoBaHOI poOouoi IHCTpyMEHTIB ppI/IHI(iB FOTOBHiCI’)[b
CUJIH. : .
aJIaTTYBaTH CBOIO CTPATerilo Ha
OCHOBi HOBHX YMOB PHHKY

\%

VIpoBamKeHH CHCTEMU .
: : ; g g Bu3HauTe MOXIUBOCTI TS
yIpaBJiHHA SKiCTIO. SIKicTh Ta IMinBuineHHs e(heKTUBHOCTI -
0e3MeYHICTh CTAIOTh ——> YINpaBJiHHA Ha CTpaTeriYHOMY i —> CTBOPEHH AOMATKOBO
BU3HAYAJIbHUMHA orneparniifHoMy piBHIX [IHHOCTL [IIIXOM POSBHTKY
y p yp criBmparni a6o M&A

KOHKYPEHTHill 60poTHOi

%

3axHuCT i ynpaBJiHHSL
iHTeJ‘[eKTyaJ'IL}]f[OI;O BJIACHICTIO . . ProsErmors e(beKTHBHIfIZ( .
T SRS T T ngvaHlea eKOJIOTTYHOI MapKETHHTOBHX CTpATETiid, sKi
36EPEKEHHS KOHKYPEHTHHX e CTifKOCTI MpoAyKUii Ta —_— JOTIOMOKYTh MO3MLIOHYBATH
. MPOIIECiB KOMIIaHIIO Ta MPOLYKTH Mepen
nepesar; BUKOpUCTOByBaTH B HiTOBOIO AYAHTOPIEIO

yepes JileH3il i mapTHepCTRa.

Pucynok 1 — Etanu ¢gopmMyBaHHsS cCHCTeMH YIPABJIIHHS KOHKYPEHTOCHPOMOKHICTIO
0i0TeXHOJIOTriYHUX KOMIIAHIH
Crnaoeno aemopamu.

[Tomax 70% OGiOTEXHOJOTIYHUX KOMIAHIM BBaXKAIOTH ITU(PPOBI3AII0 TOJOBHOI YMOBOIO
3pocTaHHs KOHKypeHTocnpomoxkHocTi [13]. Iludposa Tpanchopmaliiss 010TEXHOIOTIUHUX KOMIaHIN
BKJItOYae B ceOe BIPOBA/DKEHHS ITUPPOBHX TEXHOJIOTIH y BCI aCIEeKTH MisUTBHOCTI KOMITaHIi, BiJ
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JIOCTI/DKeHb 1 po3po0bok a0 KoMmepriamzamii. [ludpoBi TeXHOJOTIT MOXYTh JIONOMOITH
010TEXHOJIOTIYHUM KOMITaHISIM TOKPAIUTH e()EeKTUBHICTh JOCHIPKEHb 1 PO3po0OK Ta 30UIBIIATH
e(eKTHBHICTh KoMepItiaiizartii. IT-pileHHs MOXYTh BAKOPACTOBYBATHCS JIJISl aBTOMATH3AIII T PYTHHHIX
3aB/laHb, aHAJI3y BEeTUKUX HAOOPIB JAHUX 1 MOJIeTFOBaHHS OiooriyHuX mportiecis. e Moxe momoMortu
010TEXHOJIOTIYHIM KOMIIaHisIM TIBH/IIIE i epeKTUBHIIIE pO3pOOIIATH HOBI ITPOTYKTH.

[lle onniero BaxIMBOIO cdeporo iX 3acTOCYyBaHHS € ONTHUMI3allisl MPOIECiB MPOJaxy i
MapkeTuHTy. Taki mudpoBi TEXHOJIOTII, SIK IITYYHHHA IHTEIEKT, MalllTMHHE HaBYaHHS, iIHTEPHET peyei,
OJOKYeliH, XMapHe CXOBHIIE Ta OOpoOKa aHWX, JO3BOJISIOTH OIOTEXHOJOTIYHMM KOMITaHIisIM
OTITHMI3yBaTH MPOIECH JOCIIDKSHB 1 pO3pO0OK, MiABUIIATH €()EKTUBHICT 1 IPOAYKTHBHICTD, & TAKOXK
3HU3UTH BUTpPATH. L1 % TEXHOJIOT1] MOKYTh BUKOPUCTOBYBATHCS JIJIsl ONITUMI3aIli] IPOIIECIB YIIPABIiHHS
BUPOOHHIITBOM, a IITYYHI CEHCOPH MOXXYTh BHUKOPHUCTOBYBATHCS JUISI KOHTPOIIO 3a MapaMeTpaMu
BUPOOHMUIITBA B pealibHOMY Yaci [14].

BrpoBa/pkeHHST HaBeJACHHX BHUINE 3aXOMIB JIOTIOMOXKE OIOTEXHOJIOTIYHHUM  KOMITaHISIMH
copMyBaTH THYYKY CHCTEMY VIpPaBIiHHS KOHKYPEHTOCIIPOMOXHICTIO Ta BU3HAYATH «TOYKH
3pOCTaHHS» KOMIIaHii.

BucHoBkH. YIIpaBIiHHSI KOHKYPEHTOCITPOMOXKHICTIO O10TEXHOJIOTIYHUX KOMITaHIH € CKJIATHUM i
OaraTorpaHHMM 3aBJaHHSM, $KE BHMara€ IOCTIHHOrO MOHITOPUHTY Ta BIUIMBY Ha YHHHUKHA
KOHKYPEHTOCIIPOMOXKHOCTI. EQeKTHBHe  yHpaBIiHHA KOHKYPEHTOCIIPOMOXHICTIO — Iepeadadae
CHUCTEMHHI MiAXifJ 1 cTpaTeriune miaHyBaHHsS. KIIOWOBHM ejeMEHTOM € MOCTIHHWA MOHITOPHHT Ta
aHaJi3 3MiH y Tally3i, a TaKOX KOHKYPEHTHOI cuTyarii. CHCTeMH yIpaBIiHHS MalOTh OYTH THYYKHUMH,
a/IaTOBaHUMHK JI0 MIiHJIMBOTO 30BHIIIHROTO CEpeOBHUINA. BaxIMBO BIOCKOHATIOBATH TEXHOJOTiYHI
MIPOIIECH, TIATPUMYBATH IHHOBAIIIl Ta JOTPUMYBATHCS BUCOKHX CTaHIAPTIB SIKOCTi. bioTexHOJIOTIUHA
rajgy3b XapaKTepU3YeThCs IMBUJIKOK 3MIHOK TEXHOJOTiH, TOMY iHHOBalii € KIIIOYOBUM (PakTopom
KOHKYPEHTOCIIPOMOJKHOCTI, a 3JaTHICTb KOMIIaHIi pearyBaTd ¥ aJanTyBaTHCS JIO PHHKOBUX
MOJKJIMBOCTEH € 3alIOPYKOIO yCHiXYy.

[Tomanerm JOCHIDKCHHS B Taimy3i (opMyBaHHS KOHKYPEHTHHX IIepeBar O10TEXHOJOTIYHHUX
KOMITaHili MOXYTh OyTH CIIPSIMOBaHI Ha PO3pOOKY HOBHUX METOJIB OIIIHKM KOHKYPEHTHHUX IepeBar Ta
cTpareriit ynpaBJliHHS KOHKYPEHTOCIIPOMOXHICTIO 010 TEXHOJIOTIYHAX KOMITAHIH y PI3HUX YMOBaX.
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FACTORS SHAPING THE COMPETITIVE ADVANTAGES OF BIOTECHNOLOGY
COMPANIES

Introduction. Ensuring the competitiveness of biotechnology companies is of strategic and global importance,
as these companies invest in science, economics, medicine and other areas of life. The biotechnology industry is a high-
tech industry that has the potential for significant economic growth. The competitiveness of biotechnology companies
contributes to their success, and therefore to the economic growth of the country as a whole. Increased competition
among high-tech companies motivates biotechnology companies to search for new solutions to ensure international
competitiveness, as shorter innovation cycles, general availability of new technologies, complication of production and
logistics processes, digitalization of business, and growing global instability require the development of strategic and
tactical solutions to ensure the international competitiveness of biotechnology manufacturers.

Purpose. The purpose of the article is to summarize the factors shaping the competitive advantages of
biotechnology companies.

Results. The authors summarize the main factors of competitiveness of biotechnology companies and group
them into external and internal ones. The external ones include those related to the country's competitiveness and
stability of its economic and political development. Internal factors are the direct object of the company's influence
and combine structural, organizational, resource, managerial and innovative factors. The competitiveness of
biotechnology companies is usually based on an integrated approach that includes scientific, technical, financial,
regulatory and strategic aspects. Successful biotech companies are constantly improving their approaches and remain
leaders in innovative development. Innovation is a key factor for the international competitiveness of biotech
companies. Companies that can develop new products and services have a better chance of success in the global
market. Access to capital is important for the growth of biotech companies. Biotechnology research and development
is expensive, so companies need access to funding to realize it. International patents can be an important factor in
protecting innovation and increasing the competitiveness of companies. Patents allow companies to maintain a
competitive advantage over other companies.

The peculiarities of current systems for managing the competitiveness of biotechnological companies, such as
the creation of an effective system for managing the innovation process, have been identified; product policy is
important; brightness control systems, compliance with different standards and regulatory requirements in different
countries and regions; effective personnel policy and effective motivation system, marketing policy; management of
intellectual power; environmental resistance; development of international trade. These warehouses are mutually
complementary and mutually consumable.

Originality. The specificity of the activity and mentality of ensuring the competitiveness of biotechnological
companies is identified, which is manifested in the following areas: scientific and technological potential; focus on
continuous innovation and development of new products and reduction of existing, systematic investments in research
and development; management of intellectual power; quantity and intensity of resources, international presence, which
allows companies to expand their business in the lighting market and adapt to different regulatory requirements and
cultural characteristics of different countries; disruption of the market infrastructure associated with standardization,
certification, and safe products; The system of marketing and production of products has been faulted.

Conclusion. The factors that contribute to the formation of competitive advantages of biotechnology companies
are generalized. The internal and external factors of competitiveness of biotechnology companies are classified. The
importance of innovations, strategic partnerships, intellectual property management, financial strategies and market
strategies, and digitalization is proved. The importance of ensuring the flexibility of competitiveness management in
response to market challenges and new opportunities is substantiated. It is determined that a condition for ensuring
competitiveness in the biotechnology sector is the attraction and retention of highly qualified personnel, as well as
organizational development. The company's overall ability to adapt to global realities, innovation and strategic
management are crucial factors in achieving and maintaining international competitiveness in the biotechnology
industry.

Keywords: competitiveness, biotechnology company, biotechnology sector, biotechnology, product quality,
price, management, resource, innovation, digitalization.
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