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PROBLEMS OF ENTERPRISE MANAGEMENT IN THE CONDITIONS OF DIGITAL
TRANSFORMATION OF BUSINESS PROCESSES AND LOSS OF HUMAN CAPITAL

Introduction. Effective management of the activities of an enterprise of any type of economic activity in the
conditions of digital transformations of business processes and loss of human capital is a challenge for a modern
senior manager. The set of external environmental conditions in which Ukrainian enterprises operate had no
analogues in the history of the formation and development of business in most countries of the world. Currently,
there is no theoretical and methodological basis adapted to similar realities for making management decisions
that could be effective in such business conditions. The practice of managing business entities known to this day
needs to be revised, taking into account the realities of wartime, digitalization of business processes, and choosing
a course of sustainable economic development.

Purpose. The study is aimed at specifying the problems of managing enterprises in the conditions of digital
transformations of business processes and loss of human capital and suggesting ways to solve them.

Results. The substantive essence of the concept of "management” in the scientific thought of modern
researchers is specified. The problems of managing modern enterprises in the conditions of digital
transformations of business processes and loss of human capital are identified. Promising directions for
overcoming the problems of managing domestic enterprises in the conditions of digital transformations of
business processes and loss of human capital are proposed. The stages of reforming approaches to enterprise
management in Ukraine in the conditions of digital transformations of business processes and loss of human
capital are outlined.

Originality. As a result of the study, the following management problems were identified, which are
inherent in most domestic enterprises: lack of qualified employees, personnel shortage, staff turnover; lack of
experience in management in crisis conditions, rapid digital transformations of business processes and the
environment, inability and unwillingness to introduce innovations, lack of financial reserves and inventories;
high level of risks, unforeseen and unforeseeable; neglect of opportunities for optimizing time management. To
solve the problems of managing domestic enterprises, it is recommended to apply the following approaches: long-
term planning and regular review of activity strategies; anti-crisis management in the context of ensuring
economic security, modernization of production, identification of risks and sources of investment, flexibility and
innovation, in particular, the introduction of digital technologies, design of new areas of activity, optimization of
time management; assessment and motivation of personnel (setting personal KPIs, supporting employee
initiatives, team building, development of individual development plans); improvement of communication,
including the introduction of digital platforms for information exchange and the establishment of effective
communication channels between management and employees.

Conclusion. It has been established that modern scientists provide different definitions of management,
which, however, have common features and are formalized using the same terminology. The most complete
definition is that management is a set of sequential actions, tools for influencing personnel behavior and means
of communication used to streamline the operational and strategic functioning of the enterprise. There are
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numerous factors influencing enterprise management, which are shaped by the internal and external environment,
and in most cases they are closely interrelated: the external environment determines the framework within which
the enterprise operates, and internal resources and processes ensure adaptation to these conditions. To achieve
success in the process of enterprise management, it is necessary to take into account both groups of factors and
adapt management approaches to specific business conditions.

Keywords: management, management problems, enterprise, digitalization, digital transformation,
business, business processes, human capital, human resources, intellectual potential.

Problem statement. Effective management of the activities of an enterprise of any type of
economic activity in the conditions of digital transformations of business processes and loss of human
capital is a challenge for a modern senior manager. The set of external environmental conditions in
which Ukrainian enterprises operate had no analogues in the history of the formation and development
of business in most countries of the world. Ukrainian enterprises have not experienced such a number
of threatening factors associated with the full-scale Russian invasion of Ukraine, destruction of
infrastructure and blackouts, ruptures of partnership ties and logistics chains, the consequences of a
global pandemic, general economic instability and political uncertainty since Ukraine gained
independence in 1991, and in general since the emergence of Ukrainian business in the history of
economic relations. Therefore, there is currently no theoretical and methodological basis adapted to such
realities for making management decisions that could be effective in such business conditions. In view
of this, the current practice of managing business entities needs to be revised, taking into account the
realities of wartime, the digitalization of business processes, the choice of a course of sustainable
economic development, etc.

Analysis of recent research and publications and identification of a previously unsolved part
of the problem. Enterprise management is considered by modern domestic researchers in various areas
of management science, mainly in the context of a separate functional direction of business management.
Thus, Bilyavska YU. V., Kokhanyy M. O. conduct diagnostics of organizational and managerial
activities at the enterprise [1], Borovyk M. V., Pysarevskyy I. M., Volkova M. V. offer methodological
aspects of assessing the effectiveness of managing the activities of domestic enterprises and
organizations in conditions of uncertainty and risk [2], Holovay N. M., Sysoeva I. M. determine the
place of accounting in managing the activities of the enterprise [3], in the source [4] the directions for
improving the management of organizational activities of enterprises in order to stabilize their economic
security in conditions of war risks are offered; Kuprina N. M., Shkarupa S. S., Antonyuk O. P. investigate
modern aspects of the analysis methodology in the management system and development of the activities
of the agro-industrial complex of Ukraine, as well as the financial results of the enterprises [5], Kuchuk
A. O. determines the features of the information and analytical system for managing the evacuation and
restoration processes of the enterprises [6], Lyzanets A. G., Proskura V. F., Skuba A. M. focus on
managing the effectiveness of the enterprise's activities [7], Lupak R. L., Nakonechna N. V., Mykytyn
O. Z. generalize the theoretical basis of management of ensuring the economic efficiency of the
enterprise's activities on the basis of innovative development [8], Marchenko V. M., Horbatyuk A. G.
form methodological approaches to assessing the effectiveness of the management of the enterprise's
marketing activities [9], Moskalyuk G. O., Tongobash T. D. investigate reporting as a tool for increasing
the effectiveness of the management of the enterprise's activities [10]. However, aspects such as digital
transformation of business processes and the loss of human capital by Ukraine create new problems and
risks for domestic business entities in their functioning and development, which must be resolved by
means of managerial influence.

Aim of the paper is to specify the problems of enterprise management in the context of digital
transformations of business processes and loss of human capital and to propose ways to solve them.

Presentation of the main research material. Content analysis of the content of publications by
a number of domestic researchers makes it possible to generalize scientific approaches to determining
the semantic essence of the concept of "management" (Fig. 1).
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Fig. 1. — The semantic essence of the concept of "management" in the scientific thought of modern
researchers
Developed by the authors with the sources [1-10]

The features of managing business entities directly depend on their industry affiliation, the size
and complexity of the organizational structure, as well as the external and internal conditions of their
functioning. A significant factor for effective management of an enterprise is the type of economic
activity that it chooses as the main and priority.

Enterprise management depends on many factors that determine its effectiveness. The main
aspects that affect the state of management are the following:

- the level of training of management personnel (guarantees a high speed of making management
decisions and their effectiveness);

- resource provision of the enterprise's activities (including the search for additional sources of
resources or opportunities for the effective use of available resources);

- legislative regulation and state supervision, which are reflected in the limitation of the areas of
activity of enterprises or mean the need to take into account legislative requirements when making
decisions;

- the economic environment and trends in economic development, which lead to taking into
account changes in the value of assets and adjusting planned performance indicators in accordance with
the economic situation;

- risks (economic, political, environmental, financial and information), which characterize the
probability of losing resources or, conversely, obtaining additional benefits;

- management style and organizational structure, which affect the organization of mechanisms and
channels of communication at the enterprise, as well as the development of personnel policy, strategies
and other internal documents of the business entity;
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- digitalization of business processes and the need for business to transition to the digital economic
space;

- loss of human capital by the national economy, which led to personnel shortages, difficulties in
forming the personnel potential of companies;

- and the main factor - the war, which led to total uncertainty in predicting future events for
planning the activities of enterprises and became the cause of a significant increase in risks for Ukrainian
business.

As a result of the study, the following management problems were identified that are inherent in
most domestic enterprises (Fig. 2).

Lack of rr}anag(?ment Lack of qualified
experience in
Kine in crisi ) - workers, staff
WOIKINg 11 CT1S1S Problems of managing domestic shortage, staff turnover
conditions < enterprises >
Neglecting opportunities Lack of financial Inability and Rapid digital
to optimize time High level of risks, reserves and unwillingness to transformation of
management unforeseen and stocks innovate business processes and
unforeseeable environments

Fig 2. — Problems of managing modern enterprises in the context of digital transformations of
business processes and loss of human capital
Developed by the authors

To solve the problems of managing domestic enterprises, it is recommended to apply the following
approaches:

- long-term planning and regular review of activity strategies;

- anti-crisis management in the context of ensuring economic security, modernization of
production, identification of risks and sources of investment;

- flexibility and innovation, in particular, the implementation of digital technologies, design of
new areas of activity, optimization of time management;

- assessment and motivation of personnel (setting personal KPIs, supporting employee initiatives,
team building, development of individual development plans);

- improving communication, including the implementation of digital platforms for information
exchange and the establishment of effective communication channels between management and
employees.

Fig. 3 groups promising areas for overcoming the problems of managing domestic enterprises.

To solve the problems of managing domestic enterprises that were identified during the research,
it is proposed to use long-term planning practices, as well as to necessarily develop and periodically
review the strategy of the company's functioning. An effective tool can be the use of measures to
counteract the crisis and make anti-crisis management decisions, introduce modes of saving available
corporate resources, modernize production that may be unprofitable, timely identify risks and develop
measures to avoid them in the future, and search for sources for additional investments.
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Fig 3. — Promising directions for overcoming the problems of managing domestic enterprises in
the context of digital transformations of business processes and loss of human capital
Developed by the authors

We propose four stages of reforming approaches to enterprise management in Ukraine. The first
stage involves optimizing the organizational structure of enterprise management and ensuring its
transparency. The second stage involves establishing flexible strategic management of the company.
The third stage involves introducing a system of socially oriented management with a focus on the needs,
interests, desires, and individual characteristics of employees and management personnel. The fourth
stage involves establishing two-way communication channels, a feedback system, and collecting
suggestions from employees (Fig. 4).

An important role in effective management at the enterprise is played by the internal climate in the
team, which allows to keep personnel in the company and avoid the loss of human capital. The
emergence and periodic recurrence of conflict situations, misunderstandings between colleagues during
the performance of professional tasks, the lack of ethical approaches to communication and
misunderstanding of the norms of professional ethics form a toxic environment in which it is difficult to
achieve the effectiveness of management processes. Therefore, among the tasks of improving modern
enterprise management in order to preserve its intellectual and human capital, it is necessary to highlight
the direction of optimizing corporate culture, in particular, in the area of forming clear rules and norms
of behaviour, ethical codes of conduct in the workplace, measures to promote the development of trust
and increase the level of loyalty of employees to the company's management, as well as organizing
events aimed at forming a team spirit, such as team building and team training.

Ways to improve the efficiency of management of domestic business entities are contained in
different areas, however, they all lead to one goal - optimizing the financial condition of the enterprise
and achieving maximum economic indicators of its activities.
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Fig 4. — Stages of reforming approaches to enterprise management in Ukraine in the context of
digital transformations of business processes and loss of human capital
Developed by the authors

Conclusions and prospects for further exploration. Having studied the problems of managing
modern enterprises under the influence of external and internal environmental factors, the following
conclusions can be drawn.

1. It has been established that modern scientists provide different definitions of management,
which, however, have common features and are formalized using the same terminology. Management
in the professional literature is interpreted as: a set of operations that occur in the daily activities of an
enterprise; a means of determining the strategic guidelines of an enterprise; a set of tools for streamlining
the daily activities of an enterprise; a tool for determining the goals of activity and the means of achieving
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them; planning, organization, motivation and control of the work of the enterprise's personnel,
intellectual actions of the heads of various areas of the enterprise's activity aimed at achieving the goals
of its existence; a set of decisions that coordinate different areas of the enterprise's economic activity; a
set of tools for organizing business processes; a set of actions taken in order to achieve the planned
indicators of the enterprise's activity; a list of decisions that are made and implemented by the
management of the business entity under the influence of internal and external environments. The most
complete definition is that management is a set of sequential actions, tools for influencing personnel
behavior, and means of communication used to streamline the operational and strategic functioning of
an enterprise.

2. There are numerous factors influencing enterprise management that are formed by the internal
and external environment, and in most cases they are closely interrelated: the external environment
determines the framework within which the enterprise operates, and internal resources and processes
ensure adaptation to these conditions. To achieve success in the process of enterprise management, it is
necessary to take into account both groups of factors and adapt management approaches to specific
business conditions.

3. Modern enterprises face numerous management challenges related to the problems of
organizing work with personnel, communication, ensuring the efficiency of business processes, and
financial and economic activities. To solve them, it is recommended to apply the following approaches:
long-term planning and regular review of activity strategies; anti-crisis management in the context of
ensuring economic security, modernization of production, identification of risks and sources of
investment; flexibility and innovation, in particular, the implementation of digital technologies, the
design of new areas of activity, time management practices; staff assessment and motivation (setting
personal KPIs, supporting employee initiatives, team building, developing individual development
plans); improving communication, including the implementation of digital platforms for information
exchange and the establishment of effective communication channels between management and
employees. These measures will contribute to increasing the efficiency of management processes,
increasing the economic stability of enterprises, strengthening corporate culture and achieving strategic
goals. Prospects for further research lie in the development of strategies for digital transformation of
business processes in enterprise management and personnel policies aimed at preserving and developing
human capital.
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T'AJIAT'AH Biradiii BiktropoBnu,

MaricTpaHT Kadeapu MEeHEePKMEHTY Ta IepKaBHOT CITyKOH,

Uepkachkuii HalliOHANBHUI YHIBepcUTET iMeHi bormana XmensHUIBKOTO,
M. Uepkacu, YkpaiHa

3AY0COBA HaraJjis BorogumupiBna,

JIOKTOp €eKOHOMIYHUX HayK, mpodecop,

npodecop kKadeapr MEHESIPKMEHTY Ta JISpaKAaBHOT CITyKOH,

Uepkacbkuii HallioHaNbHUHN yHiBepcHUTeT iMeHi bornaHa XMenbHHIIBKOTO,
M. Uepkacu, Ykpaina

MPOBJEMH YIIPABJIHHS MIIIPUEMCTBAMHA B YMOBAX IIA®POBUX TPAHC®OPMAIIII
BIBHEC-ITPOLIECIB TA BTPATU JIIOACBKOI'O KAIIITAJIY

Bcemyn. E¢exmusne ynpasninns OisnbHicmio nionpuemcmsea 0y0v-aK020 6U0Y eKOHOMIYHOL OisibHOCI 6
ymosax yugposux mpancgopmayiii 6isnec-npoyecie ma empamu 1100CbKO20 KANTMANY — GUKIUK OJiA CYUACHO20
meneoxcepa euwoi nanky. CYKYNHICIb YMOG 306HIUHBLO20 cepedosunyd, y SKUX (QYHKYIOHYIOMb VKPAIHCHKI
RIONPUEMCIMBA, He MAld AHA0RI8 Y icmopii cmanosienHs ma po3eumxy 6iznecy y Oinbuwocmi kpain ceimy. Hapasi
He ICHYE aoanmoganozo nio nooibHI peaiii MeopemuKo-memooOuyHo2o 6a3ucy 01 NPUUHAMM YAPAGIIHCOKUX
DpiuteHs, aKi Mo2nu Oymu epexmuenumu y maxux ymogax eocnooapiogaunusi. Illompeoye nepea2nsioy 3uana OOHuHi
NPAKMUKA YUPAGIHHA CYO EKMamu 20CNOOapOGAaHHs 13 BPAXYBAHHAM pealiil 60EHHO20 Hacy, yugposizayii
bisnec-npoyecie, 0Opanus Kypcy Cmano20 eKOHOMINHO20 PO3GUIIKY.
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Mema. Jlocnioocenns cnpsimosane Ha KOHKpemu3ayito npooiem YupasiiHus NiONPUEMCmMeamu 8 yMosax
yugposux mpancopmayiii Oiznec-npoyecie ma empamu J100CbKO20 KANIMALY MA NPONOHYEAHHS ULIAXIE IX
SUPIULEHHA.

Pezyavmamu. Konxpemuzoeano 3mMicmogy cymuicmv NHOHAMMS «YUPAGIIHHAY Y HAYKOBIU OyMYi CYUACHUX
00cnionuKig. Busigneno npobaiemu ynpasiinusa cyuacnumu NiOnpueMcmeamu 8 YMosax yugposux mpancghopmayii
biznec-npoyecie ma 6mpamu 1100CbK020 Kanimaiy. 3anponoHo8aHo nepcnekmuii HanpsamMu NOOOIAHHS NPodaem
VIPAGIIHHS 8IMYUSHAHUMYU NIONPUEMCIIBAMU 8 YMOBAX YUPDPOsUX mpancgopmayiii Oiznec-npoyecie ma empamu
moocvkozo kanimany. Okpeciieno emanu pepopmysanus nioxooie 0o ynpasninus nionpuemcmeamu 8 Ykpaiui 6
ymosax yugposux mpancghopmayiii 6isHec-npoyecie ma empamu 1100CbKO20 KANimary.

Opuzinaavnicms. Y pesyivmami npogedeH020 00ciiodcents Oyio 8usleH0 mMaki npodiemu ynpasiinua,
Wo € NPUMAMAaHHUMU [ Ol OiNbWOCmi GIMYU3HAHUX RIONPUEMCING. Hecmaya Keanipixosanux npayieHuxis,
Kaopoeuil 207100, RAUHHICIb KAOPI8; 8IOCYMHICHb 00C8IOY Y MEHeOHCMEHNY 00 poOOMU 8 YMOBAX KPU3U, UEUOKI
yupposi mpancpopmayii biznec-npoyecis i cepedosuiya, He8MinH MA HEOANCAHHSL 3aNPOBAOICYBAMU IHHOBAYIL;
siocymuicmo pinancosux peszepesis i 3anacie;, UCOKUL pPiGeHb PUUKIG, Henepedbayy8aHux i HenPoOCHO3068AHUX,
HEeXMYGAHHA  MOJICAUSOCAMY  Onmumizayii  Ynpaeninua uwacom. Jis  eupiulenus npoonem YHpaeiiHHs
GIMYUBHAHUMYU NIONPUEMCIBAMY, PEKOMEHOOBAHO 3ACMOCO8YS8AmMU MAKi NIOX00U. 00820CHIPOKO8e NAAH)EAHHSA
ma pe2yiapuull nepeciad cmpameiil OisNbHOCMI; AHMUKPU308e YUPAGNIHHA Y KOHMeEKCMi 3a0e3neueHns
eKOHOMIUHOI Oe3nexu, MOOepHizayii 6upOOHUYMEA, GUAGIIEHHT PU3UKI6 ma Odcepell iHgeCmuyill, eHYUKicCHb ma
iHHOBaYil, 30KpeMa, GNPOBAOICEHHA YUPPOBUX MEXHONO2I, NPOEKMYBAHHL HOBUX HANPAMIE OiSLIbHOCHI,
ONMUMI3aYIIo MAUM-MEHEONCMEHMY,; OYIHKA ma MOMuUeayis nepcoHany (ecmanosientHs nepconanvHux KPI
niompumxa iHiyiamue npayisHuxie, mimoOinoine, po3pooka IHOUBIOYANLHUX HIAHIE PO3GUMKY); NOKPAUJeHHS.
KOMYHIKQYIL, ¥ MOMY YUCTI NPOBAOINCEHHS YUDposux niamgopm 01 00MiHy inghopmayicio ma HaNa200JiCceHHs
ehexmugHUX KAHANI8 KOMYHIKAYIT MIdIC KepiGHUYMBOM | NPAYIGHUKAMU.

Bucnoesok. Bcmanosieno, wo cyuacHumu 8ueHUMU HAOAOMuCs pizHi Oeiniyil ynpasninus, sKi, 00HAK,
Maiome CninbHi pucu ma Gopmanizosani i3 GUKOPUCMAHHIM 00HO20 mepminonoasn. Hailbinbw nosmnoio €
Oeqhiniyin, 32i0H0 AKOI ynpasninnua — ye Hadip nocrioosHux Oiil, IHCMPYMEHMIE NIUGY HA NOBEOIHKY NePCOHATY
ma 3aco0ie¢ KoMYHIKayil, AKi GUKOPUCTNOBYIOMbCA O/ GNOPAOKYBAHHS ONEPAMUSHO20 MA CHMPAMeE2iuH020
@yuxyionysanna nionpuemcmea. Icuyroms yucienui gpaxmopu 6naugy HA YAPAGHIHHA RIONPUEMCINEAMU, SAKi
chopmogani eHympiuiHivm ma 308HIUHIM cepedosuiyem, iy Oitbulocmi UNAOKIE GOHU MICHO G3AEMONO08 A3AHI.
306HIUHE cepedogulUle BUIHAYAE PAMKU, Y AKUX Oi€ NIONpUEMcmeo, a GHYMpIUIHI pecypcu ma npoyecu
3abe3neyyioms adanmayito 00 yux ymos. s 0ocseHeHHs YChnixy y npoyeci YnpagiinHs RIONpUEMCmeamu
HeoOXioHo epaxogysamu 06u0Gi epynu akmopie ma adanmyeamu YnpaeiiHCoKi nioxoou 00 KOHKPEemHUX YMO8
6e0eHHs1 OizHec).

Knarwuoei cnoea: meneoddcmenm, npooremu Ynpasiinus, nionpuemcmeo, yupposgizayisi, yugpposa
mpancghopmayis, 6izHec, bizHec-npoyecu, MOOCLKUI Kanimal, M0OCbKi pecypcu, iHmeneKmyantbHull NOMmeHyiaL.

Ooeporcano peoaxyicro: 18.11.2024
Iputinamo oo nyonixayii: 04.12.2024
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