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solution of this problem is possible only with the help of provision of quality services for tourists, such as
hotel and restaurant quality service. Purpose. The purpose of the article is to examine the threats to the
economic activities of the hotel-restaurant business and the analysis of management solutions that
minimize their negative impact. Methods. The analysis, method of theoretical generalization, synthesis,
monographic method. Results. The problem of management decisions that would minimize the negative
impact of threats to economic security of companies is investigated in the article. This issue is mostly
ignored by home scientists, so it is urgent for further study. The purpose is to analyze scientific works on
this issue and to offer an effective mechanism for managing threats. It is important to identify threats
before providing economic security of hotel and restaurant business, and clearly understand their
potential impact. Economic security of hotel and restaurant business requires an integrated approach
and includes the provision of information, personnel and financial security of the company and this was
found out during the study. The article analyzes the gradual application of security measures and
priority areas of the protection of hotel and restaurant business. Originality. A stepwise mechanism of
the threat management in hotel and restaurant business is offered. The necessity of using a systematic
approach for solving complex security problems is grounded. A list of tasks to perform which should be
targeted security measures, that are developed and implemented at the hotel is established. Conclusion.
The author came to the conclusion that every entity needs the permanent system that encompasses
different forms and methods that ensure the safety of customers, staff and business enterprise. When
providing hotel and restaurant security it is important to identify threats activity, and clearly understand
their potential impact. In the next stages of administrative decisions constant control and monitoring will
identify which security measures are effective and which are not appropriate to waste material and
financial resources. Available threats arising from the different types of interactions, suggest that in the
current conditions for security, both customers and hotel and restaurant enterprises, individual measures
and actions do not succeed. There is a need in permanent system that encompasses the diversity of forms
and methods to ensure the safety of customers, staff and business of the enterprise. Since the
management of threats to economic security of the hotel and restaurant business remains little studied,
there is an objective which need for further detailed study of these issues.

Key words: economic security; hotel and restaurant business; threats; security mode;
precautions; company.
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HIAXOAN 1O CTPATEI'TYHOI'O YIIPABJIIHHA
MAIIUMHOBY AIBHUMMU INIAITPUEMCTBAMMU

B oanii  cmammi  pozensnymi  OCHOSHI  MIOX00U 00  CMPAMeIMHO20  YAPAGAIHHSA
MAWUHOOYOI6HUMU NIONPUEMCMEAMU, SUOLIEH] CNIIbHI (DYHKYIL, SKI GUKOHYIOMbCS CMPAMeziuHuM ma
IHHOBAYTUHUM MEHEONCMEHMOM V NPoYeci YNPAaeiiHHs NIONPUEMCMBOM, OOIPYHMOBAHO [HMESPATbHULL
nioxXio 00 cmpameziuHo20 ma IHHOBAYIUHO20 YAPABTIHHA, WO O00360AUMb 6CMAHOGUMU 63AEMO38 30K
MIJC  TMEXHONOIYHUMU WA  THUWUMU HEMEXHONO02IUHUMU HANPAMAMU  20CHO0ApPCbKOi  QiAnbHOCI
RIONPUEMCING | CAHE MEeMOOOI02IUHOI0 OCHOBOI BNPOBAOICEHHS HOBUX MEXHON02Il

Kniouosi cnosa: cmpameeiyune ynpasninus, iHHOBayitina OisIbHICMb, cmpameis iHHO8AYIUHOL
OisibHOCMi; IHMe2panbHull niOXio.

IMocranoBka npodaemu. OcoOMMBICTIO (QYHKIIIOHYBAaHHS MAIIMHOOYIIBHUX MiIPHEMCTB
B CYYaCHMX YMOBaX € iX IOCTIHAa 3aJIeKHICTh Bl CYKYNMHOCTI (DakTOpiB 1 XapaKTepU3yeThCs
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3HAYHOIO JKOPCTKICTIO KOHKYPEHTHOI OOPOTHOU. Y 3B’S3KY 3 IIMM OCOOJMBOTO 3HAYCHHSI HAOyBaIOTh
npoOnieMu, TMOB’s3aHI 3 HATAroHKEHHSM KOMIUIEKCHOI CHCTEMH YIPaBJIiHHS 1HHOBALiHHOO
JUSUTBHICTEO Ha TIMPUEMCTBI, sIKa CIIPSIMOBYBajiacsi 0 Ha Oe3rmepepBHE MPOTyKyBaHHS HOBOBBE/ICHb.
st Oyab-KOTO MiAMPUEMCTBA YMOBOKO YCITIIITHOTO 3/1CHEHHS IHHOBAIIHOI JiSTTHHOCTI € BUOIp
Ta po3poOKa cTparerii po3BUTKY. B cydacHii eKOHOMIYHIN CUTYallli HEMOXKIIMBO YHUKHYTH KPU3H,
SKIIO HE BMITH IepeadayaTd 3MiHM B 30BHIIIHBOMY CEpPENIOBHINI Ta BYaCHO HAa HUX pearyBaTH.
Bubip crpaterii € BaXJIMBOIO CKJIAIOBOXO CUCTEMHU 1HHOBAIIHHOTO MEHE/DKMEHTY.

AKTyalbHICTh 00paHOi TEMH TOJIATae MOJIArae B TOMY, 10 B IIUIOMY BHOIp 1 37iiiCHEHHS
cTparerii mnepen0avyae B3a€MOINOB’S3aHUIl KOMIUIEKC [, CIOPSMOBaHUII Ha TMOCHUJICHHS
JIOBFOCTPOKOBOI KOHKYPEHTOCIIPOMOXHOCTI MIANPUEMCTBA MOPIBHSIHO 3 KOHKYpEHTaMHu. 3
BUOOpPOM cCTpaTerii moB’si3aHa Po3poOKa TUTaHIB MPOBEIACHHS IOCTIKEHb Ta I1HIIUX (HOopM
iHHOBaIliitHOI mismbHOCTI. Came TOMy OCOOJNIMBY yBary ciiJi 3BEpHYTH Ha CTpaTeriuyHe
IJIaHyBaHHS Ta IUTAHYBAHHS I1HHOBAIlIM, SK€ CHOTOAHI € HAHOUIBII CIaOKUM MicleM ISt
OUTBIIOCTI YKPAiHCHKUX MAIIMHOOY/IIBHUX MiAPHEMCTB.

AHaJ3 ocTaHHIX JaocaimkeHb i myOJikamiid. JlocmipkeHHSMH B JaHid — Tamysi
3aiiMalMcsa Takli BiIoMi BYeHI Ta eKoHoMicTd, sK: bamabanos I. T, Buxanckwmii O. C.,
Bonauek C. B., Bogaukoa O., Boskos C. 1., lenucenko M. I1., I'peuan A. I1, I'punboB A. B.,
Kazannes A. K., Cepona JI. C., Kpacnokyrceka H. B., Tpudunoa A. A.

Meto0 Ta 3aBIAHHAMH JIOCJiIKeHHS € BH3HAUYECHHA OCHOBHUX MiAXOJIB 10
CTpPATEriuHOro Ta IHHOBAI[IHHOTO YMPaBIiHHSA MAIIMHOOYAIBHUMU MiANPUEMCTBAMH.

Bukiag ocHoBHOro martepiaidy. Y CHaJoK BiJ €NOXH COLIaii3My IiANPHEMCTBAM
JicTanocst JOCUTh 100pe BiaNpaboBaHe BUPOOHNWYE IIIAHYBaHHS, aJIe B CyYaCHUX yMOBaxX BOHO
HE MOXKE€ KOMIICHCYBAaTH BIJCYTHICTh PO3pOOOK IHHOBAIIMHUX 1 PUHKOBHUX CTpaTeriid, mporpam
3IHCHEHHS IHHOBALIWHOI JISUTBHOCTI Ta MPOTPaM CTHUMYJIIOBAHHS BIIPOBA/KEHHSI HOBOBBEJICHb,
K1 € (PyHJAaMEHTOM CTpaTeriyHoro ympapiinHsa. CaMe TOMY JisUTbHICTh OaraTboX MiAMPHEMCTB
y JIOBrOTEPMIHOBOMY, CEPEIHBOTEPMIHOBOMY Ta KOPOTKOTEPMIHOBOMY Iepiojax He
CKOOPAMHOBAHA, 1110 € MPUYUHOIO 3HNKEHHS €(PEeKTUBHOCTI iX poOOTH.

Ha niporiec cTpaTerivHOro ynpapiiHHS iHHOBAIIMHOIO AiSUTEHICTIO TTiIIPUEMCTBA BEITUKUI
BIUTUB Mae psii ocobmuBocteil. [lepiia ocobauBicTh MOB’s13aHa 3 00°€KTOM YIIPaBIiHHSI — HOBUMH
3HAHHSMH, B)KMBAaHUMH y BUPOOHUITBI. Jlpyra mojsrae B TOMY, IO YHPABIIHHS 3/1HCHIOETHCS
BIJIMOBITHO /10 PO3pOOJIEHOI CTpaTerii IHHOBAIWHOI [ISUIBHOCTI, IO BHUTIKAE 13 CTpaTerii
JIOBFOCTPOKOBOT'O PO3BUTKY MIANPHEMCTBA 1 0a3yeTbCcsl Ha pe3yabTaTax JOBIOCTPOKOBOTO
NPOTHO3YBAaHHS 1HHOBAIIMHOT JISUIBHOCTI MiANpHeMcTBa. TpeTss 0coOMUBICTH BioOpaxae CyTb
MPOLIECY YIPABIIHHS — BiH 3/IIMCHIOETHCA B TICHIM B3a€MO/I1i BCIX PIBHIB YIIPABIIHHS.

Crpareriss 1HHOBaLIWHOI JISUIBHOCTI Ha MIJNPUEMCTBI BKJIIOYAE PsAJl B3aEMO3B’SI3aHUX
eseMeHTiB 1 mpoueayp. Lle Bu3HaueHHs 1edt 1 3aBAaHb, (OpPMyBaHHS TPIOPUTETIB
IHHOBaIIfHOI AISUIBHOCTI 1 po3poOKa ONTUMaIbHOrO NOPTQENs IHHOBAliHi, IO MaloTh
NPIOPUTETHE 3HAYEHHS JUIsl YCHIIIHOI TOCHOJApChKoi IISUIbHOCTI, a TaKOX OIIHKA 1 aHami3
BILJIMBY 1HHOBAI[1l HA MEPCIIEKTUBU PO3BUTKY MiANPUEMCTBA.

Peanizariss crpaterii 371iICHIOEThCSI HA OCHOBI PIYHUX IUIaHIB. BOHM MOXYTh YCHIITHO
BUKOHATH CBOI1 3aBJIaHHS MPU JOTPUMAHHI MMEBHOI YEPTOBOCTI €TaIiB aJITOPUTMY X PO3POOKH.

OCHOBHUMHM 3aBJAHHSMHU YIPaBIIHHS I1HHOBAIIWHOIO MISUTHHICTIO MIANPUEMCTBA €
HAacTynHI 3aBfaHHA. llepm 3a Bce 1e (oOpMyBaHHS MNPIOPUTETIB 1HHOBALIMHOI iSUIBHOCTI
HiANPHEMCTBA, @ TAKOK BU3HAUEHHS MOTpeOH BUPOOHMIITBA B iHHOBalisx. He MeHII BaxkiuBe
BU3HAYCHHS c(ep 3acTocyBaHHsS IHHOBAIlIM 1 1X BUOIp, mO 3abe3medye MaKCUMaTbHUN
€KOHOMIUHUH e(eKT BiJl 3acTocyBaHHs iHHOBaiil. Hapemti, 3a0e3nedeHHs mporecy CTBOPEHHS
(abo mpuabOaHHs) 1 BOPOBAKEHHS 1HHOBALIIN 1 HOr0 KOHTPOJIb.

BnpoBamkenHs 3axoniB, HampaBiIC€HUX Ha I1HHOBAIIMHUA PO3BUTOK BUPOOHHUIITBA,
MOBMHHO OOMEXYBaTHCS pO3MIpOM 3ac00iB, 10 BUAUIAIOTHCA Ha i 1. Ha puc.l HaBenena
cxema MpoLeAyp YXBAJCHHs PillIeHHs PO BIPOBAPKEHHS (CTBOPEHHS) IHHOBAIIIT BIAMOBIAHO 10
e 1 MoxuuBocTeil mianpuemctsa. [Ipouiec BUpoONIeHHS pillIeHHS MOCTIAOBHO MPOXOIUTH
yepe3 Kputepii epeKTUBHOCTI.
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Puc. 1. MexaHi3M NpUIHATTS pillIEHHS BIPOBA>)KEHHS 1HHOBAII1i

AHani3 eKOHOMIYHOT e(EeKTHUBHOCTI BKJIIOYAE OIIHKY CIIBBIJHOLIEHHS BUTpPAT 1
pe3ynbTaTiB Bil BIPOBAKEHHS (CTBOpPEHHs) iHHOBAIl, 3a0e3MedYeHHs HEeOOXiTHOI HOPMH
npuOyTKOBOCTI 1 T.A. B CTpykTypl MexaHi3My I1HHOBAlIHHOI AIsTIBHOCTI MalIMHOOYIIBHOTO
HiANPHEMCTBA KJIFOUOBY POJIb Ipa€ OpraHizaliiiHe 3a0e3neueHHs 1 KepiBHUIITBO.

B3aeM03B’s130K CcTpaTeriyHOro Ta iHHOBALIWHOTO YIPAaBIiHHSA MOXE CTaTH Ha CTUIbKH
aKTyaJIbHUM, [0 MOXJIMBO Y MallOyTHBOMY 111 /IBa BUAM MEHEIKMEHTY, OJMH 13 SIKHX ChOT'OJHI
BITHOCUTBCS [0 3arajlbHOTO YIpaBiiHHA (CTpaTeriunuii), a iHmUHA — 10 (QYHKIIOHAIBHOTO
(IHHOBallIMHUM), MOXXYTh TIOBHICTIO I1HTErpyBaTucsa. Take MPUMYIIEHHS IPYHTYETbCS Ha
TBEp/KEHHI, 1[0 i1HHOBalii Bce OiNbIlle BU3HAYAIOTH TEHEPATIbHY JIHIIO MEPCIEKTUBHOTO
pO3BUTKY mianpuemcrsa [175].

IIle b. TBicc mnopiBHIOBaB iHHOBAIiiiHE 1 cTpaTeriyHe IUTAHYBaHHSA, BUAUISIOUU
0COOJIMBOCTI TXHBOTO B3a€MO3B’s3Ky. BiH 3a3HauaB, 110 TEXHOJOTIS € «TOJOBHOIO PYUIIIHOIO
CHJIOIO 3MiH Oprasizalii, ska MoTeHLIHHO 3/1aTHA HAAAaTH 1l HOBI MOKJIMBOCTI. TOMY TeXHOJIOTH
MOBUHHI OpaTy aKTUBHY y4acTh Y MPOILECI IPUMHATTS CTpATEriYHUX PIllIeHb, aJ)Ke JIHILIE BOHU
MOXXYTb a/IEKBaTHO OI[IHUTH BEIWYHMHY TOTEHIIiay oprasizamii» [237].

[Ipu po3poO1i MmepcneKTUBHUX IUIAHIB PO3BUTKY MIANPUEMCTBO aHANI3ye 1 BU3HAYAE,
HacaMIlepesl, CBOI cTpaTeriuHi opieHTupH Ha puHKY. I1oTiM 11i 3aranbHi JOBrOCTPOKOBI HAIIPSIMU
KOPETYIOThCS 1 peani3yloThCsl B (OpMi PI3HUX CTPATEriYHUX MPOrpaM 1 MpoeKkTiB. BruiMB HOBUX
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TEXHOJIOTI Ha CTpaTeriyHy KOHKYPEHTOCHPOMOXHICTh MiJAMPUEMCTB  CBIIYUTH PO
aKTyaJbHICTh IHTErpaliil CTPaTeriyHOro Ta IHHOBAIIHHOIO MEHEIKMEHTY. Y CBITI HOBHX
TEXHOJIOT1M cTpaTerisi 1 1HHOBAIlisl TOBUHHI 3JIMTUCS BOEAMHO. [[IATBEPKEHHAM I[bOMY MOXKE
CIIY’)KUTH CIUIBHICTh (YHKIIN CTpaTeriyHoro Ta IHHOBALIKHOTO MEHEHKMEHTY B MpOIeci
VIpaBIiHHSA  MIANPHUEMCTBOM,  CHUCTEMaTH3allisl  SKUX  3JifiCHEeHa 32  OCHOBHUMH
knacudikamiiiauMu o3Hakamu [45, 33, 85, 92, 174] (Tabn. 1).

Tabmuns 1

CrinpHICTh GYHKIIN CTPATEriyHOTO Ta IHHOBALIMHOTO MEHEKMEHTY Y MpoLeci
MIPUAHSATTS YIIPABIIHCHKUX PIIICHb

Knacudikanitina MeHeKMEHT
O3HaKa CTpaTeriyHni IHHOBAIlIHHU I
Iepiox Crpareris po3po0IEThCS Ha MIEpio 3MiHa IPOIYKTUBHOTO ACOPTHMEHTY IIOBHHHA
BiJ 3 110 5 pokiB 3MIIHCHIOBATHCS 3a mepiof Bix 3 10 5 pokiB
Tum mineit CrpsiMoBaHi Ha BUSIBIICHHS HANIPSMIB CrpsiMoBaHi Ha po3pOoOKY IUIIXiB

JOBTOCTPOKOBOTO BH)KHBaHHS
i ATIPHEMCTBA

MIEPCIIEKTUBHOTO PO3BHUTKY ITiATIPUEMCTBA

OcHOBHI QyHKIIIT

Britouae: aHasi3, miiaHyBaHHS,
peaitizalliro i KOHTPOJIb CTPATETTYHOT
JUSUTBHOCTI I IIIPUEMCTBA

Brurtouae: aHani3, ImaHyBaHHs, OpTraHi3aIiiio i
KOHTPOJIb IHHOBAIIHHOT MisTIbHOCTI
HiATPUEMCTBA

BpaxyBaHHS YMHHHKIB
cepeioBHILa

OCHOBHUMH YHHHHUKAMH, SKi
BPaxOBYIOThCS TIPH PO3pOOII cTpaTerii
€: rI100aJbHI 3MIHU Y 30BHIIIHBOMY
OTOYEHHI, PO3MIILIEHHS PeCypCiB i
ctpateris HJIJIKP

[Tpu npuiHATTI pillieHb 00 cTpaTeril
HAAKP HeoOXiTHO pO3rIITHYTH TaKi
CTpaTeriyHi YNHHUKH, 5K rI100abHI 3MiHH y
30BHIIIHEOMY CEPEIOBHII, PO3MIIIICHHS
pecypciB i KOPIOPATUBHY CTPATETIIO

Po3mimienns pecypcis

Jliist peanizarii cTpaTerii po3noin
pecypciB 30IHCHIOEThCS HA OCHOBI
mopTQeTHHOTO aHATIZY

BunineHHs pecypciB A1 3A1HCHEHHS
CTpaTerii BUBEJICHHS HOBUX MPOIYKTIB Ha
PHHOK JIOLITBHO IIPOBOAUTHU B MEMXKaX
MOPTQETHHOTO aHATI3Y

PiBeHs ympaBiiHHA

Po3po0bisieThest BUIIOO
YIIPaBIiHCHKOIO JTAHKOIO

JlonineHO 3MiCHIOBATH Ha BUIIIOMY PiBHI
oprasizarii

Cucrema yrnpaBiTiHHS

Juis 6inmbimoi eheKTHBHOCTI HEOOXiTHO
CTBOPEHHS TPYIH CTPATETIYHOTO
PO3BHUTKY

Jutst 6inbIoi pe3yapTa-THBHOCTI JOIUTEHO
Opra-Hi3yBaTH CIICIlialbHUI 1HHOBAIliIHO-
JOCHITHUHA TAPO3 LT

CrymiHb BaXKJIHBOCTI

BupobiieHa cTpateris € OCHOBHUM
OPIEHTUPOM TS BCI€T OpraHizamii

Po3pobiieHa nporpaMa iHHOBAIIii TOBUHHA
OyTH OZIHUM 3 OCHOBHHX HAIpPSIMIB 3arajibHoi
cTparerii miJIpHEMCTBA, OCKIJIBKH BOHA
BU3HAYA€ TeHEPaIbHUI HAITPSIMOK
BUPOOHUYOTO PO3BUTKY

Xapakrep 311iCHeHHS

ITocTiiunit

Ha Ge3mnepepBHiii OCHOBI

BuCHOBKH Ta mecneKTHBH NMOJAJBINNX PO3BigoK. TakuM 4MHOM, HA OCHOBI BHIUICHHX
GYHKIIM, sKI BUKOHYIOTbCS CTpaTeTiyHUM Ta IHHOBALIMHUM MEHEIKMEHTOM Y Ipoleci
YIpaBIIHHSA TIANPUEMCTBOM, OepydM O yBaru TpaHC(OpMaLil0 MIAXOMAIB y Teopil 1 MpaKTHII
kepiBHunTBa H/IJIKP, a Tako rpyHTYIOUHCh Ha Cy4aCHUX TEH/EHIISX MOCUIEHHS BIUTMBY HOBHX
TEXHOJIOT1 MOKHa 3pOOMTH BHUCHOBOK IPO T€, L0 B €KOHOMIYHOMY CEPENIOBMILI ICHYIOTbH
30BHIIIHI MEPeyMOBH Ta BHYTPILIHS CHPSMOBAHICTH JUIS PO3BUTKY 3B’SI3KIB 1 MOMIMOJIEHHS
B3a€MOJII1 JBOX THIIIB MEHEIKMEeHTY. HaykoBa HOBM3HA pe3yabTaTiB JOCIIIKEHHS IOJIArae B
OOIPYHTYBaHHI IHTErpaJIbHOrO MiJXOMY /O CTPATEriYHOro Ta 1HHOBAIUIMHOIO YHpPaBIiHHS, IO
JIO3BOJIUTH BCTAHOBUTH B3a€MO3B’S30K MK TEXHOJOTIUHUMH Ta 1HIIMMU HETEXHOJOTIYHUMHU
HanpsiMaM#i TOCHOAAPCHKOI JISUIBHOCTI MIATIPUEMCTB 1 CTaHE METOOJIOTIYHOI0 OCHOBOIO
BIPOBAKEHHS HOBUX TEXHOJOTiH. TeopeTryHe i mpaKkTHYHE 3HAYEHHS JOCIHIPKEHHS TIOJATae y
JIOBE/IEHHI TBEP/KEHHS, 1110 BUBEJCHHS YIPABIIHHSA OCBOEHHAM HOBUX TE€XHOJOT1H 3 BUPOOHHUO-
roCHoaapchKoro 1 GyHKIIIOHATILHOTO PIBHIB HAa KOPIOPATUBHUNA MPHU3BEAE 0 IMiJBUIIECHHS PO
IHHOBALlIHHOI JISUIBHOCTI Yy 3arajbHi CHUCTEMi YNpaBIiHHA MiJIPUEMCTBOM. BKIIOUeHHS
CTparerii 1HHOBAIIl 1O 3araJlbHO KOPIOPAaTHBHUX CTpATEerid CHPUATUME TEPETBOPEHHIO
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IHHOBAITITHOTO PO3BUTKY Ha CTPATETiYHY METY BChOTO TOCIIOAAPIOIOYOro cy0’eKTa 1 BKe He Oye
posrisaaTics sk (yHKIIOHATIbHA 3aa4a OKPEMOT0 BUPOOHHUYO-TOCIIONAPCHKOTO MiIpo3AlTy abo
013HEC-OMHMITI, SIK1 BXOASTH JI0 CKJIAAy JAHOTO MiAIPUEMCTBRA.
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THE APPROACHES TO THE STRATEGIC MANAGEMENT
OF MACHINE-BUILDING ENTERPRISES

Abstract. Introduction. The relevance of the chosen topic is that overall selection and
implementation of the strategy involves interconnected set of actions aimed at strengthening the long-
term competitiveness of the company compared with competitors. With a choice of strategies related the
plans for research and other forms of innovation developing. Therefore, special attention should be paid
to strategic planning and innovation planning, which is now the weakest point for the majority of
Ukrainian machine-building enterprises. Purpose of the article is the key approaches to strategic and
innovative management of machine-building enterprises identifying. Methods. The analysis, method of
theoretical generalization, synthesis, monographic method. Results. The main approaches to the
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strategic management of machine-building enterprises, allocation of common functions performed by the
strategic and innovation management in the process of enterprise management are found out. It is
justified an integrated approach to strategic and innovative management, which establish a link between
technology and other non-technological areas of business enterprises, and become the methodological
basis for the implementation of new technologies. Originality. Scientific novelty of research results is in
justification integrated approach to strategic management and innovation, which will establish the
relationship between technology and other non-technical areas of business enterprise and become the
methodological basis of new technologies. Theoretical and practical significance of the study is in
proving the allegation that the output of the development of new technologies out of production and
functional management levels to the corporate management level will increase the role of innovation in
the overall system of management. Inclusion of the innovation strategy —into the to-wide policies and
strategies will promote the transformation of innovative development of the strategic goal of the whole
entity and will not be seen as separate functional task of production and business unit or business units
that are part of the company any more. Conclusion. Thus, based on the selected functions performed by
strategic and innovation management in the management of the enterprise, taking into account the
transformation in the theory and practice of management research and development approaches, and
based on the current trends of the growing influence of new technologies, we can conclude that in the
economic environment there are external conditions and internal orientation for the development of
relations and deepening cooperation between the two named types of management.
Keywords: strategic management; innovation; strategy innovation; integrated campaign.
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YK 65.012.8:338 CIYMOKHO I'1i0 bopucosuy,
acmipaHrt, kadeapa ynpasiaiHHs (iHAHCOBO-
eKOHOMIUHOI0 Oe3nexoro, HaBuanbHO-HAyKOBHIA
InctutyT MeHemxmenTy Oesnexu, BH3 YHiBepcurer
exoHoMikH Ta npaBa «KPOK», M. Kui

IHHOBALIVHI IMIIXOM 10 MOBYI0B!
CJIYVKBM EKOHOMIYHOI BE3NEKHU NIIIIPUEMCTB

Y cmammi posenanymo oxpemi innoeayitini nioxoou 00 nobyoosu Ciyicou eKoHoMIuHOi be3nexu
GIMYUSHAHUX NIONPUEMCME Y HUHIWHIX eKOHOMIMHUX YMOBAX, SIKI MO8 s3aui 3 npoyecamu 2nooanizayii
C8IMOBOIL, «MIHI3AYILY HAYIOHATLHOL eKOHOMIK MA IHUWUMU OCODIUBOCHAMU PUHKOBUX GIOHOCUH 8 YKpaiHi.

Knrouoei cnosa. exonomiuna besnexa; cucmema eKOHOMIYHOI be3nexu; cayicba eKoOHOMIUHOL
besnexu, nionpueMcmeo, iHHO8ayisl.

ITocTaHoBKka mnpodjeMu. Y CydacHUX YMOBaX >KOPCTKOi KOHKYpEHIIii, MOpPOJKEHOT
mpoiiecaMu  Tio0anizailii  CBITOBOi, «TiHI3aIlll» HAI[IOHAIBHOI EKOHOMIK Ta IHIIUMHU
OCOOJIMBOCTSIMH  BITYM3HSHUX PUHKOBUX BIJHOCHH CHCTEMHM €KOHOMIYHOI Oe3Meku, II0
(GYHKLIOHYIOTh Ha OLIBIIOCTI BITYM3HIHUX HIAMPUEMCTB, HE 3MOTJIM CBOEYACHO CIIPOTHO3YBATH
MOJKJIMBl HACJIJKM €KOHOMIYHOI KpHU3H, 11 cuily 1 po3Max. IcHyroul Migpo3[ian €KOHOMIYHOi
Oesrexu, ki Oynu po30yaoBaHi B TONIEPEIHI POKH, BUSBUIIMCS HE3TATHUMH 3aBXKIH aJ€KBAaTHO
Ta CBOE€YACHO 3a0€3MeYUTH MPOTHUIII0 HOBUM BHUKJIMKaM, HeOesnekaMm i 3arpo3am. HeoOximHO
Monu(ikyBaTH  oOprasizaliio  JiSJIBHOCTI IMX  HIAPO3AUTB, 3a0€3MEeYUBIIM  aKTHBHE
BIIPOBAHKCHHS 1HHOBAIIIHA 3 MTUTaHb EKOHOMIYHOI O€3MEeKH.

AHanmiz ocraHHix gocaimkenb i myOmikauwiii. IIpoGremam opranizamii MmiAPO3ILTIB
€KOHOMIYHOI Oe3neku Ta cheruikk iX JisUTbHOCTI MPUCBSYEHI HAYKOBI Ipalli TAKUX BIJIOMHX
yuennx: Jlenucenka M. I1. [7], Baxaposa O. . [5, 10], 3yoxa M. I. [8], Kupuuenka O. A. [7], Kpyrosa
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