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3ATOPYHMKO Isan OekciiioBuu IHETKOBA Jlecs OmensiHiBHA
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BUKOPUCTAHHS MOKA3HUKIB ACUMETPIi B MIDKHAPOJHUX EKOHOMIYHMX
TOCJIPKEHHSIX

Y cmammi 3anpononosani noxazuuxu, axi xapaxmepusylomo CyKynHI UOAMKU HAYIOHATLHOL eKOHOMIKU
BIOHOCHO CepeOHiX ma eKCMPeMAlbHUX C8IMOosUX NOKA3HUKIE. L]i noKasHUuKu y3az2anbHeHi 011 6UNAa0Ky MHOMCUHU
Kpain. 3anpononogana ceomempuuHa MoOenb «GUIVHeHHsT — 1M '€Kyiiy, AKa 00360JI8€ azpe2ysamu ma
NOPIGHIOBAMU HOPMOBAHI GEIUYUHU CYKVIHUX 6uoamkie pisHux Kpain. Ilocmaeneni 3adaui aiHitiHO20
NPOPamMy8anHs, sIKi 00380110Mb 6Y0Y8amMuU NAPYU 83AEMHO NPOMULENHCHUX CBIMOBUX PYOeCie NOMOKIE UTLYYEHb
ma i’ exyitl.

Knrouoei cnosa: nopmanizayiss eKOHOMIMHUX NOKA3HUKIB, aA2pe206aMi THOEKCU, CMAH HAYIOHATLHOL
EeKOHOMIKU, C8IMOBA eKOHOMIKA, MAKPOECKOHOMIKA, CYKYNHI GUOAMKU, CEIMOsI pyOexci NomoKie euiyieHb ma
in exyiti, Mooeni 0OONOHKYU OAHUX.

IlocranoBka mpodJsemu. [Ipouec rnobanizaiii, mpuTaMaHHUM Cy4acHIM CBITOBIM €KOHOMILIL,
3aroCTPIO€ MIDXHAPOJIHY €KOHOMIYHY, TEXHOJIOTIUHY Ta COLIaJIbHO-MOJMITUYHY KOHKypeHIito. Jenami
OUIBII aKTYyaJIbHOIO CTa€ npobsemMa 00’ eKTUBHOTO MOPIBHSIHHS CTaHy HalllOHAIbHUX €KOHOMIK PI3HUX
KpaiH. Y pO3BHHEHHX IEMOKPATHYHUX KpaiHax pe3ylbTaTH TaKUX MOPIBHAHB CTAIOTh OCHOBOIO JIJIS
KOpEeKILii KypCcy €KOHOMIYHOI MOJITHUKU. B KpaiHax 13 aBTOpUTApHUMHU 1 TOTATITAPHUMHU pEKUMaMU
CTaTUCTMYHO OOIPYHTOBaHA OILIHKa MI)KHApOJHOTO CTaHy HAallIOHAJbHOI €KOHOMIKHM CTa€ BaroMHUM
apryMeHTOM Ha KOPHUCTh BIIMOBH B1J] TOMYJIICTCHKOT a00 €KCITaHCIOHICTCHKOT MOJIITUKH.

AHaJi3 ocTaHHIX Joc/ilKeHb i myOuaikauiii. Y cydacHiii eKOHOMIYHIN JiTepaTypi JAOKIAJTHO
aHaJII3yIOThCA PI3HOMAHITHI acleKTH MOOYJOBM KOMIIO3UTHUX IHJEKCIB — HOpMalli3allis BUXIJHHX
MOKa3HMKIB, IX 3BaKyBaHHS Ta arperyBaHHs. ba3zoBuM BuaaHHAM 13 nuxX nurtaHb € noBigHuK OECP,
niarorosienuit M. Nardo et al. (2008) [5]. Benuky yBary npuaisisie num nutanns €Bponeiicbka Komicis
[2, 7, 8, 9]. Komno3uTHI iHIEKCH MOXKYTh OYyJyBaTUCS PI3HUMU METOJaMHU, 30KpeMa METOJIOM aHai3y
obononku nanux — DEA (Data Envelopment Analysis). OctanHimM 4acoM el METOJ] CTa€ Bce OB
nonynsipHuM. OTJsi icTopii Ta cydacHMX TEHJAEHIIH 3actocyBaHHs meronaiB DEA monmano y mparpsax
E. Narayanan et al. (2022) [4] ta A. Panwar et al. (2022) [6]. 3 kinms XX cTomiTTs 1eit MeTo/ movyas
BUKOPHCTOBYBATHCS 1 HA MaKpOPIBHI — JIJIs TOPIBHAHHS HalllOHAJILHUX €KOHOMIK pi3HUX KpaiH. B ycix
TaKMX Mpalsgx 3a jgornomoror Merony DEA OyayroTbesi pi3HOMAHITHI CBITOBI TEXHOJIOT1YHI PyOexi.
Tak, 3 miero metoro y crarti E. Lafuente et al. (2022) [3] Bukopucrana cneniainbHa Bepeis mojeni DEA,
OpIEHTOBAHOI Ha BXIiJHI JaHi, 3 €IMHUM TOCTiitHUM BXxoaoM — miaxina «benefit of the doubty (BOD).
Onnak, Ha OyMKy aBTOpiB, Meroag DEA Moke 3acTOCOBYBAaTHCS HE TUIBKH JAJISI XapaKTEPUCTUKU
TEXHOJIOTIYHOI e(EeKTUBHOCTI JOCHI[DKYBAaHUX KpaiH, a W 10 3HAYHO IIMPIIOTO KoJia NHUTaHb
MDKHAPOIHOT MAKPOEKOHOMIKH. 3 1HIIOTO OOKY, JIIs Oy/Ab-SKUX B3a€MOIIOB’ A3aHUX MaKpPOEKOHOMIUHUX
MOKAa3HUKIB MOXKHa TOOyayBaTH HE OJIMH, a JEKiJIbKa CBITOBHX pPyOexiB. MiKHapogHui CTaH
JOCHIJUKYBAaHUX KpaiH MOYKE XapaKTepU3yBaTUCS SIK BIJHOCHO iXHIX CEpelHiX IMOKa3HUKIB, TaK 1
BIJIHOCHO JIBOX B3a€EMHO MPOTHJIC)KHUX CBITOBHX PYOEKIB.
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MeTtorw cratTi € MoOyI0Ba TOKAa3HUKIB Ta MOJECINICH, SIKI XapaKTepU3ylTh CYKYITHI BHAATKH
HAI[IOHAIBHUX €KOHOMIK BIJHOCHO BIATIOBIIHUX CEPEIHIX Ta €KCTPEMAIbHUX CBITOBHX IMTOKA3HHUKIB.

BuxiajieHHs1 0CHOBHOT0 MaTepiajy aociikeHHs. OCHOBHHI MaTepiall HAIIOTO JOCIIKEHHS
CTPYKTYPYEMO 32 HU3KOIO MTOKA3HUKIB Ta MOJCIICH.

Toxasnuku MmixcHapoOHo2o cmany oKpemoi «Kpainu. PO3riasHeMO CyKymHICTh KpaiH, o
XapaKTePU3YIOTHCS MIEBHUM MaKPOCKOHOMIYHUM MOKa3HUKOM. Y I[ilf CYKYITHOCTI BUBHAYUMO KpaiHH 3
MaKCHMaJbHUM Ta MiHIMaJIbHUM 3HAUEHHSIM JTOCIIPKYBAaHOTO MOKAa3HHUKA!

@™ = max{p; ... Py ,-., P} (1)
@™" = min{P;...px,.., P} 2)
ne Py — 3HAYCHHS JOCIIPKYBaHOTO MOKa3HHWKA sl KpaiHu k (aOCOJFOTHE MOJIOKEHHS KpalHH);
@™**, @™ — MakcUManNbHE Ta MiHIMATbHE 3HAYEHHS [LOT0 MOKA3HUKA B JOCHIKYBaHiil CyKyITHOCTI
KpaiH; K — 3arajgpHa KUIBKICTh JOCIIKYBAaHUX KpaiH.

max

BinxunenHs craHy KpaiHu Kk BiJ €KCTpeMaJbHUX 3HAUY€Hb MaKPOCKOHOMIUHOTO TTOKa3HUKa
CKJIQTYTh:

ﬁ;(nax — q)max — P ﬁ;(nin = Py — q)min q)ma;vc > by = q)min (3)’ (4), (5)

JUist 3iCTaBHOCTI YCiX HACTYNHUX MOKA3HHUKIB TEPEHIeMO 10 HOPMOBAHUX BEJIMYHMH BiIXHIICHD.
i BiTHOCHI BEJIMYMHU MAaTUMYTh BUTJIS, QaHAIOTTYHUN HOPMAaJIi30BaHUM KPUTEPIs y Teopii NPUHHSATTS

pileHs:
(pmax _ f)k ﬁ;cnax 1
cpmax — (prflin = ﬁ;(nax +.ﬁkmin = 1+ ﬁkmin/ﬁ;(nax (6)
f)k _ (pmm ﬁ;cnm 1
q)max — q)min = ﬁ;cnax + ﬁznin = 1+ ﬁ;(nax/ﬁ;cnin (7)

Taxkum uyMHOM, 00M/IBI HOPMOBaH1 BETMYMHU MOKHA MPEACTABUTH K (DYHKIIIT OTHOTO apTyMEHTY
— BIJHOLIEHHS a0COJIIOTHUX BIIXWJIEHD BiJl EKCTPEMAJIbHUX 3HAY€Hb MAaKPOEKOHOMIUYHOTO TTOKa3HUKA.
IlepeBaroro aprymeHty € Horo Oe3po3MipHMI XapakTep Ta 3MIHIOBAaHICTh BiJ HyJIs J0

HECKIHYEHOCT:
by = AN /[IMAX dimb = p/p 0<b, <o (8), (9), (10)
Tenep napamerpusyemMo 1i QyHKIIIi:
1
a(+7; by) = TG0 a(—m;by) = [FYCOE] (11), (12)

0<n<+oo 0<ac<1
1e 1 — 6e3po3MipHUil mapamerp.

Jlnst 3py4HOCTi, OTpuMaHi ¢pyHKLIi OyZaeMo Ha3uBaTH 1HAEKCAMHU aCUMETPii MIKHAPOAHOTO CTaHy
kpainu. Iagekc a(41n; by) BU3HAYAE CTEMiHb BIAXWICHHS KpAlHU BiJ] MAaKCUMAIbHOTO 3HAYCHHS
MaKpOEKOHOMIUHOIO IOKa3HuKa, inaekc a(—mn; by) — Big MiHiManbHOTO:

g™ — 0 = a(+mbe) — 0 (13)
min 2 .
At — 0 = a(-nm;b) — 0 (14)

Cyma nux iHAEKCIB JOPIBHIOE OJTMHUILL:
1 1

T+ (607 T+ (B0

1 (15)

Axmo kpaiHa piBHOBiJIaJIeHa BiJl €KCTpEMaIbHUX 3HAYEHh MAKPOCKOHOMIYHOTO IMOKAa3HHUKA,
o0uBa 1HAEKCH aCUMETpii TOpiBHIOBATUMYTH 0,5:
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RPN = A9 = a(+p1) = (- 1) = 1/2 (16)

Bennuuny mapamerpa 1 MokHa 0oOWpaTH, KEPYOUHCh PI3HMMHU MIPKyBaHHSMH. 3a OJHHUM 3
MOXJIMBUX TIJAXOMIB, IMapaMeTp 7] I1HTEPHPETYEThCSA SK OIlIHKAa BaXKJIUBOCTI JOCIIIKYBAaHOTO
MaKpOEKOHOMIYHOTO MOKa3HUKA. YUM OiIbIIl BaKJIMBUM BBAXKAETHCS 1I€H MOKA3HUK, TUM OUTBIIOI Ma€e
OyTu BenuuMHA mapamerpa 7). 30UIbLICHHSA 7] HAaONMXKA€ IHIACKCH acUMETpii 70 E€KCTPEMalbHOTO
3HAYEHHS:

by <1 = A(=mb)<1/2 =  8A(=n;by)/dn <0 (18)

3MEeHIICHHS TapamMeTpa 1) BUPIBHIOE O0H/IBA 1HIEKCH:

n—0 = a&(+tn;b) — 1/2 a(—n; b)) — 1/2 (19)
Tenep 3a aHaJIOTi€0 BBEAEMO 1HJIEKC CUMETPIi:
2
s(£n; by) = 0<s=<1 (20)

(b))~ + (By)*"

Le#i iHmEKC NOPIBHIOE HYIIO, SKIIO KpaiHa Ma€ eKCTpeMallbHE 3HAYCHHS MaKPOSKOHOMIYHOTO
NIOKa3HUKA, Ta OJUHHUII — SKIIO BOHA PIBHOBIIAJICHA BiJl eKCTpeMyMiB. TakuM 4nHOM, AJ1s KpaiHu, o0
Mae iJieaTlbHO CUMETPUYHHM CTaH, CyMa iHJIEKCiB aCUMETpii JOpiBHIOBATHME 1HIEKCY CUMETPIi:

bp=1 = dEm D +4a(-nm1) = s(dn; 1) (21)
301IbIICHHS TapaMeTpa 7] 3HUKYE 1HJIeKC CUMETpii 3a Oy/1b-IKOro 3HaYEHHS Dy :
ds(+n; b,)/0n < 0 0<n<+o (22)
n—ow = s(xn) —0 n—0 = stn —1
[Hnexc cumeTpii MOKHA MPEICTABUTH B TPUTOHOMETPUUHIN dopMmi:
2
s(£n; br) = = sch(n - Inby) (23)

exp(+7 - Inb;) + exp(—n - Inb;)
ne sch — rinepOostiyHUi cekaHc.

IIpu 3HayenHi napamerpa 1 = 0,5 iHAEKC cUMeTpii MOXKHA MPEACTaBUTH SK BiIHOIICHHS
CepeHbOI FEOMETPUYHOI BIIXMJIEHD JI0 X CepelHbOI apu(PMETUYHOI, 1110 €KBIBAJEHTHO BIJHOILIECHHIO
cepeIHbOi FapMOHIHHOI /IO CepeIHbOT T€OMETPUYHOT:

2 ’ﬁznin . ﬁznax ) 1
) ﬁmin 4 pmax = 1/ﬁmin + 1/ﬁmax ’ ; ] (24)
k k k k pmin . pmax
1/ k k

PosrnsiHemo Temep Ha0lp MaKpOEKOHOMIYHHMX ITOKa3HUKIB, IO XapaKTepU3ylOTh Ty camy
CYKYIHICTh JOCII/KYBaHUX KpaiH. 3a jgormomororo inaekcie a(+n), a(—m), s(£n) moxua matu
arperoBaHi OI[IHKM CTaHy KpaiHU BiJHOCHO YChOI'O HAa0Opy MOKa3HUKIB. OCKUIBKM YCI Il 1HJAEKCH €
¢byHKLIIMU 0€3p03MipHOT BETUYUHU Dy, TO TaKy OLIIHKY MOKHA ITPEJICTABUTH SK BiJITIOBIJIHY CTETICHEBY
CEepEeHIO:

n=1/2 = s=2

AG et = (520 ) " ¢>0 (29)

ne ¢ — oxuH 3 Tprox iHmekciB a(+n), a(—n) abo s(+n); m — HOMEp MAaKPOECKOHOMIYHOTO
MoKa3Huka,; M — 3aranbHa KUTbKICTh MAKPOECKOHOMIYHHUX MOKAa3HUKIB; { — MOKa3HUK CTYIICHSI.
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3a yMOBHU [IOJIaTHOTO TMOKAa3HWKA (, CTEIEHEBA CEPEIHS JOCATaTUME HYIsI, TUIBKU SIKIIO BCI
apryMEHTH JIOPiBHIOBATUMYTh HYIIO. AHAJIOTIYHO, BOHA JOPIBHIOBATUME MaKCUMAJIbHIN BEIMYHHI Cpp, |
SKIIIO BCl BOHU € pIBHUMH. B yCiX IHIIUX BHUIMAIKax 15 CTEIIEHEBA cepellHs Oy/ie 3HaXOJUTHCS B MEXKaX
BiJl CepeTHBOI TEOMETPHYHOI IO MAKCUMAJIBHOTO C :

WY, & < A(G;8) < max{éy,.., ey} (26)

[TapameTp { iHTEpIIPETYETHCS Ta OOUPAETHCS 3AICKHO BiJl XapaKkTepy HaOOpy MaKpOESKOHOMIYHUX
MMOKA3HUKIB, IIJICH TOCITIIPKEHHS Ta MOJIEII, B SIKIH 11 cepeaHs BUKOPUCTOBYBATUMETHCS.

Tak, skmo 10 HaOOpy MaKpOEKOHOMIYHHX IIOKa3HUKIB BXOISATh Taki, sKi KpaiHi OaxaHo
MaKCHMI3yBaTH, a B SKOCTI iHgekcy obpanwii a(+7), To mapamerp { IHTEPIPETYETHCA SK Mipa
«mecuMizmMy». Yum OUTbIIMM € 1el mapameTp, TUM OLIbIle CTeTIeHeBa cepeaHs HAOIMKaTUMEThCS 10
HaWriporo (MakCHMaabHOT0) 3 HabOpYy iHAeKciB acumerpii a(+1n)

{—> oo = AGaHD)) — max{a(+n)y,.., 4+ ) 27

Sxuio 10 Habopy MaKpOEKOHOMIYHHUX MOKAa3HHUKIB BXOASTh TaKl, IK1 KpaiHi 0a)kaHO MIATPUMYBATU
Ha CepeIHLOMY PiBHI, TO B AIKOCTI IHICKCY CTaHy KpaiHu AOIiIbHO 00patu s(+n) — ingekc cumerpii. B
[IbOMY BUTAJKY MapaMeTp { iHTEPIPETYEThCA SIK Mipa «ONTHMIi3MYy». 31 30UIbIICHHAM { CTEIICHEBa
Cepe/iHsl HaOJIMKATUMEThCS JIO 1HJCKCY TOr0 MaKpOSKOHOMIYHOTO TIOKAa3HHKA, 32 SKUM CTaH KpaiHH €
HANOIIBII CHMETPUYHHM.

Tloka3nuxku iOHOCHO20 NONOJHCEHHS MHONCUHU O0CIONCYy8aHux Kpain. [10JI0OKEHHS MHOXWUHU
KpaiH BIJHOCHO €KCTPEMalbHUX 3HAY€Hb IICBHOTO MAaKPOECKOHOMIYHOTO ITOKa3HMKA MOXHA
XapaKTepU3yBaTH 3a JIOTIOMOTOI0 PI3HUX arperoBaHuX iHJEKCIB Ta KOe]ilieHTIB Bapialii.

TeopeTnyHO, MOXKJIMBI MPUHAWNMHI JBa MPOTHJICKHUX MiAXOAU. 3 MEPUIUM ITiJIX0JIOM, B SKOCTI
arperoBaHOTO iHJEKCY OOUPAETHCS CEPEaHS apn(;oMequa HalllOHAJIbHUX

= KZ &) (28)

ne k — Homep kpainu; K — 3araibHa KUJIbKICTh JTOCTIIKYBaHUX KpaiH.

O>|

B 1mpomy Bumanky s XapaKTepUCTHKW Bapiallii JOIMIIBHO CKOPUCTATHCS CEpeaHIM
KBaJIpaTHYHUM BIIXUIJIEHHSIM O Ta KBaJApaTUYHUM Koe(illieHTOM Bapiarlii v:

o(&()) = J LYK c(ﬁk)—c(ﬁ)) U(é(ﬁ))=0(:(_(ﬁf;)) (29), (30)

3a IpyruM MiJIX0JI0M, B IKOCTI arperoBaHOTO 1HJIEKCY 0OMPAETHCS PYHKI[IS cCaMOro MOKa3HUKa, B
SIKii HaI[lOHABHI BiIXWJICHHS N, 3aMiHEeHI Ha MiDKHAPOJIHI Cepe/iHI apuMETHUHI:

_ fmin
¢(h) = ¢ (31)
fmax
Amin — % leé’:lﬁ;cnin Amax — % Zgzl fyax (32), (33)

B upomy BUMagKy MOKHA CKOPHCTATHCS CEpEAHIM JiHIWHUM BIAXWICHHSIM Ta BIAMOBIIHUM
KoedirieHToM Bapiarii:
K

&(hy) — &(B)| v(e(R)) = 2(e(0) (34), (35)

. 1
=52, {®
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Onnak Ha OCHOBI (PyHKIIIT é(ﬁ) MOXHa MOOYIyBaTH 1 MEBHI aHAJIOTH IMX MOKa3HUKIB. [yt iboro

y Hili 3amicTe aprymenTiB A" A™AX [incTaBNAKOTHCA TXHI CepeaHi JIHiIAHI BixxuiueHHs abo
koedirieHTH Bapiartii:

X X H(ﬁmin) R X V(ﬁmin)
C(Jl(fl)) =C W C(V(ﬁ)) =C W (36), (37)
Teomempuuna mooenv «eunyyenuss — in’exyiiy. OKpiM CcyTo anreOpaidyHOrO MiAXOAY JO

XapaKTePUCTHKU CTaHy KpaiH, MOXJIMBHIM 1 abTEpHATUBHUN — reOMETpUUHUH miaxia. PosrisHemo e
Ha MPHUKIJIAJi TEOMETPUIHOT MOJETI MMOTOKIB CYKYITHUX BUAATKIB Y MAKPOEKOHOMIYHOMY KPYTroo0iry.

3a MeToz10M KiHIeBoro Bukopuctants BBII kpainu (Y) ckiagaeTshcst 3 KIHIIEBOIO MPUBATHOT'O Ta
nepxaBHOro croxkuBaHHs (C), BaJOBOrO HarpoMa/pKEHHs KamiTally — HPUBATHUX Ta JepKaBHUX
iHBecTHii (I), YUCTOrO EKCIOPTY TOBAPIB Ta MOCIYT — PI3HUII BIAMOBITHUX BeIMUUH ekcropty (EX)
ta imMnopty (IM). PiBHSHHA, 1m0 3B’S3y€ Il BEIUYMHH, OTPUMAIO HA3BYy OCHOBHOI TOTOXKHOCTI
HAI[lOHAJILHUX PaXyHKIB:

Y=C+I+EX—IM (38)

[IpencraBuMo 1ie piBHSHHS y BUTJIA OallaHCY MaKpPOEKOHOMIYHUX MOTOKIB:
8 =S+IM=]+EX=ZI3 S=Y-C (39),(40)

ne S — BaJioBI BHYTpIIIHI 3a0IIaJyKeHHs, skl € pisHunero BBII Tta BumaTkiB Ha KiHIEBE
CIIOKUBAHHS.

JliBa yacTHMHAa OCHOBHOI TOTOKHOCTI SIBJISIE COOOI0 CyMy BHIIy4eHb BUAATKIB 3 HALlIOHAJIHLHOTO
MaKpOCKOHOMIYHOT'0 Kpyroooiry (XL), mpaBa 4acTHHA — CyMY iH €Kil BUIATKIB (XJ). IJ1s 3icTaBHOCTI
JaHUX TI0 PI3HUX KpaiHaX, HOPMYEMO YCi IOTOKH 3a CyMOIO JiBOi1 (200 TpaBoi) YaCTUHU OCHOBHOI
TOTOXKHOCTI:

S S W = IM i I B = EX (41), (42), (43),
CS+IM S S+IM I+ EX I+ EX (44)

IToToku BUAATKIB, 5IKI BXOJAATH A0 KpaiHH — IMIIOPT TOBApPiB (Pa3oM 3 iIMIIOPTOM MOCJIYT) Ta IMIOPT
Kamitany (iHBecTulli) OyneMo i 3pyYHOCTI Ha3UBaTH BXIJHMMM MOTOKaMHU. AHAJOTI4YHO, €KCIOPT
TOBapiB (pa3oM 3 EKCIIOPTOM TMOCIYT) Ta €KCIOPT KamiTaldy (3aolfajkeHHs). OyaeMo Ha3uBaTu
BHUXIJTHUMH TMOTOKaMH. 3TIHO 3 II€I0 KJIacH(iKaIi€ro, TOTOKH 3a0IMa/DKEHb Ta 1HBECTHUIIIM, SKI HE
NEePEeTUHAIOTh KOPJIOH KpaiHu, BBAKaTUMEMO BIJIIOBIIHO «BHYTPILIHIM €KCIIOPTOM» Ta «BHYTPILIHIM
IMIIOPTOM» KarmiTaiy.

Hanani pisanmo «EX — [M» GyneMo Ha3uMBaTH CTaHOM (CaibJ0) paxyHKa TOPrOBEIbHHX
notokis («TBy), pisaumo «§ — I» — craHoM paxyHka dinancosux notokis («FBy»). 3a amanoricio,
pisanmi «EX — Sy 1a «[M — I»—MoKHa iHTEpIIpeTYBaTH SK CTAHU «PaXyHKiB» BiMOBIIHO BUXiTHIX
Ta BXiAHUX TOTOKIB («OBy», «IBy»).

[IpencraBuMo HOPMOBaH1 MOTOKHU BUJIATKIB B CHCTEMaX KOOPJAMHAT «BWIIY4EHHS — 1H eKIii». J{s
I[LOTO MOALTMMO IUIOMIMHY Ha YOTUPU KBA/IPAHTU OKPEMHUX KOOPAUHATHUX CUCTEM, 110 TOBEPHYTI OJJHA
BigHOCHO 1HIIOT Ha 90°. Ha omniil mapi mapaneiapbHUX HAmiBOCEH BiJIOOpaKaTUMYThCS 1H €KIlli, Ha
JpYTiid — BUITY4YEHHS.

I'padiuna iHTEpHpeTaLis MOETI peacTaBieHa Ha pucyHKy 1. [Tpsmi, siki napanenbHi 6iceKTpHci
HEMapHUX KBAJPaHTIB, € JIHIIMU CTAJINX CAJIbJI0 PaXyHKIB TOProBUX 1 (JIHAHCOBUX MOTOKIB, a TAKOX
CTaJI0i CyMH BUX1JIHUX (200 BUX1AHUX ) MOTOKIB. [Ipsimi, ki mapanenbHi 6iceKTpHCi HapHUX KBaJIPAHTIB,
€ JTHISMH CTAJNX CAJTBJI0 «PaXyHKIB» BXITHUX 1 BUXIJTHUX ITOTOKIB, @ TAKOXK CTAJIO1 CYyMHU TOPTOBHX (200
(biHaHCOBUX) MOTOKIB.
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Pucynok 1 — MakpoeKOHOMIYHHMH CTaH KPAiHU B MOJIeJli «BUJIy4YeHHS — IH’ €KIii»

ne EX, IM, S, [ — HopMOBaHi BeJIMUMHU EKCIIOPTY TOBAPIB Ta MOCIYT, IMIIOPTY TOBAPiB Ta HOCIYT,
BAJIOBUX BHYTPIIIHIX 3a0Ia)KeHb Ta BasioBux iHBecTullii; Ty, Fy, Iy, Ox — yacTuHHI cTaHU KpaiHu X;
ty, fx, ix, Ox — TOukH canb/I0 paXyHKiB TOPTrOBENbHUX, (DIHAHCOBUX, BXIAHUX Ta BUXIAHUX MOTOKIB; Cy
— meHTp cumerpii yacTuHHUX cTaHiB kpainn X; Tq, Fq, Ig, Oqg — yacTuHHI CTaHW 1€albHO
cuMeTpruHoi kpainu Q; C — nenTp izeansHoi cumerpii; CoCy — pafianbaa acuMeTpis kpainn X, ZAy
— KyTOBa acuMeTpist kpainu X.

Lorcepeno: mooens 1.0. 3azopyiixa.

Ha 1poMy pucyHKYy eKOHOMiKa KpaiHu X XapakTepu3yeTbcs TaKMMU BEIMYMHAMHU
MaKpOEKOHOMIYHMX TOTOKiB: EX > § > IM > [. B pe3ynmbTari BoHa Mae JOJaTHE CalbI0 PAaXyHKiB
Toproux Ta (inancosux mortokiB (EX —IM >0, S—1>0). Ii Toprosi moToku mepeBHIIyIOTH
dinancosi (EX + IM > S + 1), a Buxinni notoxn nepesnmiyrots Bxinni (EX + S > IM + ).

Bcei 11 4acTHHHI MakpOEKOHOMIYHI CTaHM YTBOPIOIOTh OJMHUYHMMA KBajpaT. JliaroHani 1poro
KBaJpaTa CKJIaIal0ThCs 3 TPhOX BiNpi3KiB. Biapizok Txty aiaronani FxTy, po3TamoBanuii y nepuiomy
KBaJIpaHTI, € JIIHIEIO callbJ0 paxyHKa TOProBelbHUX NOTOKIB. Binpizok Fyffy Tiei camoi miaronani, mo
pO3TalIOBaHUIM y NPOTHIEKHOMY KBAJpaHTi, € JIHIEIO calbld0 paxyHKa (PiHaHCOBHUX IOTOKIB.
ITpomixxuuii Biapizok fxty € niHi€ero, Ha SKil cyMa BUX1AHUX NOTOKIB JOPIBHIOE BETMUYNHAM IHX CAJIb/IO.
Amnanoriuto, Biapizok lIyiy miaronani IyQy, po3ramoBaHuil y Ipyromy KBaJpaHTi, € JIIHIEIO CAbI0
«paxyHKa» BX1THUX MOTOKIB. Biapizok Ox 0y, po3TaiioBaHuil y 4eTBEpTOMY KBaJAPAHTI, € JTIHIEIO CATIbJI0
«paxyHKa» BUXIIHHUX MOTOKiB. [IpoMi>kHUIT Bipi3ok ixO@x € miHi€l0, HA SKIl cymMa TOPrOBUX MOTOKIB
JOPIBHIOE BEJIMYMHAM IIUX CalbA0. ANreOpaiuHo 11l 3a71eKHOCTI MATUMYTh BUTJISL

EX—IM=A,=EX+S=A,=5-T (45)
IM-T=M=EX+IM=A =EX-S§ (46)

e A} — canb0 paxyHKa TOPTOBENBHUX TIOTOKiB, A% — canb0 paxyHka (iHAHCOBHX MOTOKIB, Ak

— CabJ0 «PAaXyHKa» BXiJHMX MOTOKIB, AQ — calb0 «paXyHKay BUXiTHHX TIOTOKIB.
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Touka nmepeTrHy AiaroHajeii YaCTUHHUX CTaHIB IIi€1 KpaiHU € PO3B’SI3KOM CHCTEMHU PiBHSHb:
{E‘)‘( +8=naY" {E)’(ﬁ% = (0" +A3°)/2 = EXx — 1/2
EX - § =" S¢ = (Ay" —A")/2 =8k —1/2 (47),(48)
'eomerpryHa MOJENb «BUIYYEHHS — iH €KIII» T03BOJISIE BUHAYMTH CTYIIHb aCUMETPHUYHOCTI

po3TalryBaHHs KpaiHU. Y BHUIAJKY i€albHOI CUMETpil paxyHKH YCiX 11 MOTOKiB 30aiaHcoBaHi, a cami
MMOTOKH JAO0PiBHIOIOTH 0,5:

ﬁg =mQ=S~Q =iﬂ = 0,5 (51)

JlexapToBa BiJICTaHb MK IIEHTPOM CHMETpii eBHO1 kpainu (Cx) Ta EHTPOM iieasIbHOI CUMETpii
(mouatkom koopauHat Cq) BU3HAYa€e BEIMUYMHY AaCHMETPHUYHOCTI pO3TAlIyBaHHS KpaiHW, IIO HE
3aJISKUTH BiJl CTaHy 1HIMMX KpaiH. Jns kpainun X, HeHTp CUMETpii K01 pO3TalIOBaHUH y YETBEPTOMY
KBaJPaHTi, BEJIMYMHA PaIiaJIbHOI aCUMETPIi 11 MMOJI0KEHHS IOPIBHIOE:

Ra= J (B~ 1/2)° + (5 - 1/2)° (52)
VY cuity TOTO, 10 CYMU HOPMOBAHHUX BUJIYYCHb Ta 1H €KIIH JOPIBHIOIOTH OJUHUITI
EX+I=iM+S=1 (53)
BEJIMYMHY PaliajibHOI aCUMETPii MOYKHA BUPA3UTH 1€ B TPhOX CKBIBAJCHTHUX (opMax:
Ry = J(ES(X —1/2)" + (1/2 — IMy)* (54)
Ry = J(1/2 — )2+ (1/2 - IT/IX)Z (55)
Ry = J(1/2 — )2+ (Sx - 1/2)° (56)

VYei mi ¢popmu Ry BupaxaroTh BIACTaHI MK BEpIIMHAMM KBajpaTa CTaHIB KpaiHM X Ta
BIJNOBITHUMH BEpIIMHAMM KBajpaTa CTaHIB i7eadbHO CUMETpHuYHOi KpaiHu (). TakuM dYMHOM,
MOJIOKEHHA 1eHTpy cuMmeTpii Cy OAHO3HAYHO BU3HAYAE TMOJOKEHHS KpaiHu X, a KBaapar il CTaHIB €
napajenbHO 3pYLUIEHUM KBaJpaTOM CTaHIB 17leallbHO CUMETPUYHOT KpaiHu (2.

MakcuManbHa BENMUMHA pafianbHoi acumerpii Ry = 1/4/2 mocsaraeTsbes, Komu yci yacTHHHI
CTaHU KpaiHU pO3TalllOBaHi B OJTHOMY KBaJIpaHTI:

Rmax = V(1 —1/2)2 4+ (1—-1/2)2 =12 (57)

PozainuBmm Ry Ha 110 MakCUMaIbHY BEIMUHMHY, JICTAaHEMO 1HAEKC paaialIbHOI aCUMETpii:
¥x = Rx/Rmax = Rx/V2 (58)

Kyt Ay, Ha sxuit noseprytHii pamiyc CoCy, BU3HAUae KyTOBY acHMeTpilo cTaHy kpaimm X y
TE€OMETPUYHIA MOJEN «BWIYYCHHS — iH €KIii». AHANOTIYHI MOKAa3HUKKA MOXHA OOYMCIHTH 1 AJs
MHOKHUHHU JOCITIKYBaHUX KpaiH. [lJig nporo npeactaBuMo ii y BUTIISAI €QUHOI «TUIOBOI» KpaiHu T,
KOOp/AMHATaMH SIKO1 € Cepe/iHi HOPMOBaH1 BHJIATKH:

K K
- 1 - - 1 ~
(== >1 S =2 ) S (59), (60)
K K
— 1 — ~ 1 —_
BX(W) == ) BX, (W) =7 > [y (61), (62)
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ne k — Homep kpainu; K — 3aranbHa KUIBKICTH JOCHIDKYBaHMX KpaiH. MiDKHapOTHHUHA cTaH
OKpeMoi KpalHH BU3HAYaTUMETHCS HIISIXOM MOPIBHAHHS 3 «THIIOBOIO» KpaiHoio b.

Csimogi pybesici 6 mooeni «suiyuenns — iH’exyiiy. Po3riisHyTa BUIE MOJICITH MOXE OyTH
BHUKOPHCTaHa JJIs HElmapaMeTPUYHOr0 aHajdily MHOXHMHH Kpain meromom DEA (Data Envelopment
Analysis). [Ins 1poro po3rairyemMo JT0CiiKyBaHi KpaiHu Ha IUIOMIMHI «BHIIYYCHHS — 1H €KIIT».

BepxHs npaBa yacTiHA 00OJIOHKH CTaHIB yCiX KpaiH SBJISITUME COOOIO CBITOBHM PyOi’K B3a€EMHO
MaKCHUMAaJIbHUX MOTOKIB — MaKCHMyM OJIHOTO TOTOKY 3a TEBHOI BEIMYMHHU APYroro (i BiAMOBiIHO,
HaBnaku). KpaliHi UIsIHKY 1UX pyOexiB OyayTh NEPICHAUKYISIPHAMHU BIAMOBIITHAM OCSM KOOPAMHAT.

B cucremi KoOpauMHAT «EKCHOPT — IMIOPT» 32 TAaKUM MPUHIUIIOM OYIYETHCS CBITOBUH pyOiXk
MaKCUMAaJIbHUX ToproBenbHux moTokiB (WF «T™y). Horo kpaiiHiMiH ToukaMu € KpaiHa 3
MaKCHMaJIbHHM IMIIOPTOM Ta KpaiHa 3 MakCHMallbHUM excriopToM. Ha pybexi « Ty neBHiil BenmnuuHi
EKCIIOPTY BI/MOBia€ MAKCHMYM CYMH 3Ba)KEHUX BEJIMYUH IMIIOPTY JOCIIKYBaHUX KpaiH, a NeBHIH
BEJIMYMHI IMITOPTY — MAaKCUMYM aHAJIOT1YHOI CyMH €KCIIOPTY.

3a MM K€ IPUHIUIIOM B CUCTEMI KOOPJIUHAT «IHBECTHULIT — IMIIOPT» OyAYyETHCS CBITOBHM pyOikK
MakcHUMabHUX BXigHUX MOTOKIB (WF «I™™y), B crcTeMi KOOpAMHAT «3a0IMaKEHHS — IHBECTUIIIT» —
pyoix MakcuManbHuX (inaHcoBux motokiB (WF «F™y), a B cucremi KOOpAMHAT «EKCIIOPT —
3a01Ia/DKEHHS» — PyOiK MakCUMaTbHUX BUXiAHUX MOTOKIB (WF «OMy).

I'eomerpuuHO, yci pyOeki MAKCUMaTbHUX MAaKPOSKOHOMIYHUX MOTOKIB YTBOPIOIOTH 3aMKHEHUHN
KOHTYp, B SIKOMY BEpTHKAJIbHI Ta TOPU30HTAIBHI JUISTHKH MEPETHHAIOTH 0C1 KOOPAWHAT.

[IpoTunexxHuil BUTIIAL MarOTh CBITOBI pyOexki B3a€MHO MiHIMAJIbHUX MaKpPOCKOHOMIYHHX
MOTOKiB. BOHM € OmyKJIMMH B HaNpsIMKY MOYATKy KOOPJIUHAT, a iXHi KpaiHi AUISTHKY € TapaieTbHUMHU
0CSIM KOOPJIUHAT.

L1i Buau cBiTOBUX pyOEKiB MOTOKIB BHIIyUeHb Ta 1H €KIIH TOKa3aHi HAa PUCYHKY 2.

-‘. WE «Tmax

WE «lMiny; :_ \! = WF «T™iny,
......-... ....A‘ ,, ‘-------- --.----
I ’ : -
- —p X
WEF «Fminy, WE «Qmin

“WEF «FmaXy,

Pucynok 2 — CBiToBi py0exki B3a€MHO eKCTpeMAaJIbHUX NMOTOKIB BUJIyYeHb Ta iH’ €Kil

EX,IM, S, I — HopMOBaHi BeMUMHH EKCIIOPTY TOBAPiB Ta MOCIYT, iMIIOPTY TOBAPiB Ta MOCIYT,
BAJIOBMX BHYTPIlIHIX 3a0IIa/KeHb Ta BanoBuX iHBecTuiiin; WF «TMy WF «F™y, WF «™",, WF
«OM®yy — cBiTOBI pyOekKi MAKCHMATBHUX TOPTOBEIbHUX, (DIHAHCOBHMX, BXIJHMX Ta BHXIJTHUX TOTOKIB;
WF «TMNy, WF ™", WF «I™My, WF «O™" — cBiToBi pyGexi MiHIMaTbHMX TOPTOBEIHHHX,
(1HaHCOBMX, BXIIHUX Ta BUXIJHUX MOTOKIB. (YacTUHHI cTaHM OAHIEl KpaiHW MO3HAYEHI OJHAKOBUMU
dbirypamn).

IDicepeno: mooenw 1.0. 3acopyiixa.

3 anreOpaiuHO1 TOUKH 30Dy, Il pyOeki € po3B’sA3KaMHu 3a7a4 JIHIMHOTO MPOrpaMyBaHHS:

11
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mind; Vj max6; Vj
n n E ﬁﬁv n n E »-Q/
Z’li <9 <1 2’1" <&,> > (;) Z’li >0, >1 2’“ <;> < (;) (63), (64)
i=1 i=1 i Nj i=1 i=1 ~i S
2,>0

Jie j — HOMep MeBHOI KpaiHu, i = 1,...n —HOMepH KpaiH, 3 SKUMH BOHA TIOPiBHIOETKCS; A; — BaroBi
koedimienTu; L;, J; — HOPMOBAHI BEIMYMHU BWIYYCHb Ta 1H’ €KIIIi; ¥;, 0; — 3HaueHHs LIJIbOBUX
byHKITIH.

[Tepma 3 mMx cucteM € anreOpaidHOI0 MOJEIUIIO CBITOBHUX PYOEXiB B3a€MHO MaKCHMAaIbHUX
MOTOKIB, Apyra — aredpaigHOI0 MOJICIUTIO CBITOBHX PyOeKiB B3aEMHO MiHIMaJIbHUX MOTOKIB. Benmnynaa
1/9; nokasye, B CKUIbKM pa3iB j -Ta KpaiHa Mae 30UIBIIATH BIANOBIIHI BUTY4EHHs Ta iH €Ki, 1100
JIOCATHYTH pyO€Ky B3a€MHO MAaKCHMAaJbHUX IOTOKIB. Benmunna 6; mokasye, B CKUIBKM pasiB MaroTh
CKOPOTUTHCS BWJIYYEHHS Ta iH €KIii, o0 j -Ta KpaiHa ONMMHMIACA HAa PYOEKi B3a€MHO MiHIMaJIbHHUX
MOTOKIB.

JInst XapakTepUCTUKU CTaHy OKPEeMOi KpaiHH Ta yciel MHOXKMHH KpaiH MOXXYTh 3aCTOCOBYBATHUCS
PO3IIIAHYTI BHIIE iHAEKCH acuMeTpii Ta cumerpii — a(+n), a(—n) abo s(+n). s uporo B SKOCTI
eKCTpEeMaNTbHUX 3HA4eHb JIOCTIKYBAHOTO TOKa3HKKA (@™, @™™) norpibHO oOMpaTH BipTyasbHi
BEJIMYMHH, 1110 XapaKTEPU3YIOTh IMOJI0KEHHS KiHIIIB MpoeKuiiHoi xopau. Ha pucyHky 2 npoexmitHuMu
XopaaMu OyayTh BiIpi3KH, 110 PO3TALIOBAHI HA MPOMEHSX, SIKi BUXOAATH 3 IOYATKy KOOPAMHAT.

BucHoBku. BiamoBigHO 10 METH, MOCTaBJICHOI y IbOMY JOCIHIIKEHHI, Oyln OTpUMaHi Taki
pe3yNbTaTy.

1. 3ampornoHoBaHi MOKa3HUKWA CHUMETPil Ta acUMETpii, sIKi XapaKTepU3yloTh CYKYIHI BUJATKU
HaIllOHAJBLHOT €KOHOMIKH BIJHOCHO CEPEIHIX Ta EKCTPEMaJIbHUX CBITOBMX MOKa3HMKIB. Lli moka3HUKH
y3arajbHEHI JJIsl BUMA Ky MHOKUHH KpaiH.

2. 3anmponoHOBaHa T€OMETPUYHA MOJIENb «BUIYUYEHHS — 1H €KII1», sKa JJO3BOJISIE arperyBaTu Ta
MOPIBHIOBATH HOPMOBAHI BEJIMUMHU CYKYITHUX BHJATKIB PI3HUX KpaiH.

3. TlocraBieHi 3aaayi JiHIHHOTO MPOrpaMyBaHHS JUIsl MOOYAOBU CBITOBHX pYyOEXiB B3a€EMHO
€KCTPEMaJIbHUX MMOTOKIB BUJIYYEHb Ta 1H €KIIH.

VY nopanbImux JOCHIKEHHAX TOCTABIEHOI MPOOJIeMH JTOLIIBHOIO € IEMOHCTpallisi MOKIMBOCTEH
BUKOPHCTAHHS 3alPONIOHOBAHUX ITOKA3HUKIB Ta MOJIENEH /ISl aHaIi3y KOHKPETHOI CYKYITHOCTI KpaiH.

Cnucok BUKOPHUCTAHHUX JIZKEPET

1. Abbas Y. and Daouia A. Understanding World Economy Dynamics Based on Indicators and
Events. Toulouse School of Economics, 2023. Working Papers No 1461. 25 p. URL: https://www.tse-
fr.eu/sites/default/files/TSE/documents/doc/wp/2023/wp_tse 1461.pdf

2. European Commission. Knowledge service. Centre on Composite Indicators and Scoreboards.
Composite Indicators: 10-step-guide.
URL :https://knowledge4policy.ec.europa.eu/search_en?search_api_fulltext=10-step-
guide&f[0]=knowledge_service:Composite+Indicators

3. Lafuente E., Acs Z. J., Szerb L. A composite indicator analysis for optimizing entrepreneurial
ecosystems. Research Policy. 2022. Vol. 51. Iss. 9. 104379. DOI:10.1016/j.respol.2021.104379. URL.:
https://www.sciencedirect.com/science/article/pii/S004873332100175X?via%3Dihub

4. Narayanan E, Binti Ismail WR; Bin Mustafa Z. A data-envelopment analysis-based systematic
review of the literature on innovation performance. Heliyon. 2022. Vol. 8. Iss. 12.
DOI:10.1016/j.heliyon.2022.e11925. URL:
https://www.sciencedirect.com/science/article/pii/S2405844022032133

5. Nardo M., Saisana M., Saltelli A., Tarantola S., Hoffmann A., Giovannini E. Handbook on
Constructing Composite Indicators: Methodology and User Guide. Paris (France): OECD publishing; 2008.
JRC47008. 163 p. DOI: 10.1787/533411815016. URL:
https://unstats.un.org/unsd/EconStatK B/KnowledgebaseArticle10366.aspx

12


https://www.tse-fr.eu/sites/default/files/TSE/documents/doc/wp/2023/wp_tse_1461.pdf
https://www.tse-fr.eu/sites/default/files/TSE/documents/doc/wp/2023/wp_tse_1461.pdf
https://knowledge4policy.ec.europa.eu/search_en?search_api_fulltext=10-step-guide&f%5b0%5d=knowledge_service:Composite+Indicators
https://knowledge4policy.ec.europa.eu/search_en?search_api_fulltext=10-step-guide&f%5b0%5d=knowledge_service:Composite+Indicators
https://www.sciencedirect.com/science/article/pii/S004873332100175X?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S2405844022032133
https://unstats.un.org/unsd/EconStatKB/KnowledgebaseArticle10366.aspx

ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2023. Volume 27. No. 3-4

6. Panwar A., Olfati M., Pant M., Snasel V. A Review on the 40 Years of Existence of Data
Envelopment Analysis Models: Historic Development and Current Trends. Archives of Computational
Methods in Engineering. 2022. Vol. 29. P. 5397 — 5426. DOI: 10.1007/s11831-022-09770-3. URL.:
https://link.springer.com/content/pdf/10.1007/s11831-022-09770-3.pdf

7. Towards a harmonised methodology for statistical indicators. Part 1: Indicator typologies and
terminologies. Luxembourg: Publications Office of the European Union, 2014. 30 p. DOI:10.2785/56118.
URL: https://ec.europa.eu/eurostat/documents/3859598/5937481/KS-GQ-14-011-EN.PDF.pdf/82855e3b-
bb6e-498a-a177-07e7884e9bch?t=1503937480000

8. Towards a harmonised methodology for statistical indicators. Part 2: Communicating through
indicators. Luxembourg: Publications Office of the European Union, 2017. 49 p. DOI: 10.2785/799718.
URL: https://ec.europa.eu/eurostat/documents/3859598/7862432/KS-GQ-17-001-EN-N.pdf/3a226be6-
efe0-4668-b09f-3dcd20f8ff11

9. Towards a harmonised methodology for statistical indicators. Part 3: Relevance of indicators for
policy making. Luxembourg: Publications Office of the European Union, 2017. 48 p. DOI:10.2785/53076.
URL: https://ec.europa.eu/eurostat/documents/3859598/8071770/KS-GQ-17-007-EN-N.pdf/7d34c904-
2d07-4e71-bd6f-8fe9ee373b60?t=1498555311000

10. Zagoruiko, I.; Petkova, L. Model of world technological and economic efficiency frontiers.
Journal of International Studies. 2022. Vol 15. No 2. P. 174 —198. DOI:10.14254/2071-8330.2022/15-2/12
URL: https://www.jois.eu/?768,en_model-of-world-technological-and-economic-efficiency-frontiers

11. Heper’ssuko 1. II. Acumerpis Biagu B MDKHApOAHHMX BimHOCHHAX. [lonimuuni npobOiemu
MIDICHAPOOHUX cucmem ma 2nobanvnoz2o poszeéumky. 2021. Ne 4. C. 87 — 94. DOI: 10.31558/2519-
2949.2021.4.12. URL: https://er.nau.edu.ua/handle/NAU/43221

12. €ropos 1. KomruiekcHi IHIUKATOPU y COIIaJIbHO-€KOHOMIYHUX IOCTIDKEHHSIX: TepeBaru i
HEIOMIKH. Yrigepcumemcoki naykosi sanucku. 2022. Ne. 1-2 (85-86). C. 195 —205. DOI: 10.37491/UNZ.85-
86.16. URL.: https://unz.univer.km.ua/article/view/85-86 195-205/pdf

13. 3aropyiiko I. O., IletkoBa JI.O. Mertonm DEA sk iHCTpyMEHT MOpIBHSUIBHOTO aHaIIi3y
e(pEeKTHUBHOCTI HAIIOHAIBHUX EKOHOMIK. 30ipHux Haykosux npayb Yepracvkoeo 0epicasHoco
mexHonociunozo yHieepcumemy. Cepis «Exonomiuni nayxkuy». 2021. Bun. 62. C. 81 — 92. DOI:
10.24025/2306-4420.62.2021.242067. URL.: http://ven.chdtu.edu.ua/article/view/242067

14. 3asup O. 1. I'moGanbHi BUMIpH KOHKYPEHTHOI CHJIM MDKHApOAHUX IHTErpaiiiiHux o0’€JHaHb.
Kpamigikamiiina HaykoBa po0ota sk pykomnuc. Jlucepramis Ha 3700yTTS HAyKOBOTO CTYNEHS JOKTOpA
eKOHOMIUHMX Hayk 3a cremianpHicTIo 08.00.02 «CBiTOBE rocmnomapcTBO Ta MIKHApOJIHI €KOHOMIYHI
BimHocuHM». KuiB: KuiBcbkuii Hanionanesuuii YHiBepcutet iMeni Tapaca IlleBuenka, 2020. 443 ¢. URL:
https://dspace.uzhnu.edu.ua/jspui/bitstream/lib/53116/1/dis_Zayats%D0%9E.%D0%86..pdf

15. MenbaukoB C.B. BB acumerpii Ha puHKOBY piBHOBary. Oneca: Onecbkuii HalliOHaJIbHUN
YHIBEpCHUTET iMeHi1 L. L. MeunukoBa, 2019. 104 c. URL:
https://www.researchgate.net/publication/331960196_The_impact_of _asymmetry on_market equilibrium

16. Tepemenxko T., Xurpa O. AcumeTpist e(heKTiB CHHEPri3My B 30BHIIIHBOEKOHOMIYHIHN MiSIBHOCTI.
Vuisepcumemcoki nayrosi zanucku. 2022. Ne 5-6 (89-90). C. 71 — 89. DOI: 10.37491/UNZ.89-90.7. URL:
https://unz.univer.km.ua/article/download/89-90 71-89/345

References

1. Abbas, Y. and Daouia, A. (2023). Understanding World Economy Dynamics Based on Indicators
and Events. Toulouse School of Economics, Working Papers, No 1461. 25 p. Retrieved from
https://www.tse-fr.eu/sites/default/files/TSE/documents/doc/wp/2023/wp_tse 1461.pdf

2. European Commission (2023). Knowledge service. Centre on Composite Indicators and
Scoreboards. Composite Indicators: 10-step-guide. Retrieved from
https://knowledge4policy.ec.europa.eu/search_en?search_api_fulltext=10-step-
guide&f[0]=knowledge service:Composite+Indicators

3. Lafuente, E.; Acs, Z. J.; Szerb, L. (2022). A composite indicator analysis for optimizing
entrepreneurial ecosystems. Research Policy, 51(9), 104379. DOI: 10.1016/j.respol.2021.104379. Retrieved
from https://www.sciencedirect.com/science/article/pii/S004873332100175X?via%3Dihub

13



https://link.springer.com/content/pdf/10.1007/s11831-022-09770-3.pdf
https://ec.europa.eu/eurostat/documents/3859598/5937481/KS-GQ-14-011-EN.PDF.pdf/82855e3b-bb6e-498a-a177-07e7884e9bcb?t=1503937480000
https://ec.europa.eu/eurostat/documents/3859598/5937481/KS-GQ-14-011-EN.PDF.pdf/82855e3b-bb6e-498a-a177-07e7884e9bcb?t=1503937480000
https://ec.europa.eu/eurostat/documents/3859598/7862432/KS-GQ-17-001-EN-N.pdf/3a226be6-efe0-4668-b09f-3dcd20f8ff11
https://ec.europa.eu/eurostat/documents/3859598/7862432/KS-GQ-17-001-EN-N.pdf/3a226be6-efe0-4668-b09f-3dcd20f8ff11
https://ec.europa.eu/eurostat/documents/3859598/8071770/KS-GQ-17-007-EN-N.pdf/7d34c904-2d07-4e71-bd6f-8fe9ee373b60?t=1498555311000
https://ec.europa.eu/eurostat/documents/3859598/8071770/KS-GQ-17-007-EN-N.pdf/7d34c904-2d07-4e71-bd6f-8fe9ee373b60?t=1498555311000
https://www.jois.eu/?768,en_model-of-world-technological-and-economic-efficiency-frontiers
https://er.nau.edu.ua/handle/NAU/43221
https://unz.univer.km.ua/article/view/85-86_195-205/pdf
http://ven.chdtu.edu.ua/article/view/242067
https://dspace.uzhnu.edu.ua/jspui/bitstream/lib/53116/1/dis_Zayats%D0%9E.%D0%86..pdf
https://www.researchgate.net/publication/331960196_The_impact_of_asymmetry_on_market_equilibrium
https://unz.univer.km.ua/article/download/89-90_71-89/345
https://www.tse-fr.eu/sites/default/files/TSE/documents/doc/wp/2023/wp_tse_1461.pdf
https://knowledge4policy.ec.europa.eu/search_en?search_api_fulltext=10-step-guide&f%5b0%5d=knowledge_service:Composite+Indicators
https://knowledge4policy.ec.europa.eu/search_en?search_api_fulltext=10-step-guide&f%5b0%5d=knowledge_service:Composite+Indicators
https://www.sciencedirect.com/science/article/pii/S004873332100175X?via%3Dihub

ISSN 2707-5036 Bicauk UHY im. b. Xmensuuipkoro. Cepis «Ekonomiuni Hayku». 2023. Tom 27. Ne 34

4. Narayanan, E; Binti Ismail, WR; Bin Mustafa, Z. (2022). A data-envelopment analysis-based
systematic review of the literature on innovation performance. Heliyon, 8(12). DOI:
10.1016/j.heliyon.2022.e11925. Retrieved from
https://www.sciencedirect.com/science/article/pii/S2405844022032133

5. Nardo, M.; Saisana, M.; Saltelli, A.; Tarantola, S.; Hoffmann, A.; Giovannini, E. (2008). Handbook
on Constructing Composite Indicators: Methodology and User Guide. Paris (France): OECD publishing;
JRC47008. 163 p. DOI: 10.1787/533411815016. Retrieved from
https://unstats.un.org/unsd/EconStatK B/KnowledgebaseArticle10366.aspx

6. Panwar, A.; Olfati, M.; Pant, M.; Snasel, V. (2022). A Review on the 40 Years of Existence of Data
Envelopment Analysis Models: Historic Development and Current Trends. Archives of Computational
Methods in Engineering, 29, 5397-5426. DOI: 10.1007/s11831-022-09770-3. Retrieved from
https://link.springer.com/content/pdf/10.1007/s11831-022-09770-3.pdf

7. Eurostat (2014). Towards a harmonised methodology for statistical indicators. Part 1: Indicator
typologies and terminologies. Luxembourg: Publications Office of the European Union, 30 p. DOI:
10.2785/56118.  Retrieved from https://ec.europa.eu/eurostat/documents/3859598/5937481/KS-GQ-14-
011-EN.PDF.pdf/82855e3b-bb6e-498a-al77-07e7884e9bch?t=1503937480000

8. Eurostat (2017). Towards a harmonised methodology for statistical indicators. Part 2:
Communicating through indicators. Luxembourg: Publications Office of the European Union, 49 p. DOI:
10.2785/799718. Retrieved from https://ec.europa.eu/eurostat/documents/3859598/7862432/KS-GQ-17-
001-EN-N.pdf/3a226be6-efe0-4668-b09f-3dcd20f8ff11

9. Eurostat (2017). Towards a harmonised methodology for statistical indicators. Part 3: Relevance of
indicators for policy making. Luxembourg: Publications Office of the European Union, 48 p. DOI:
10.2785/53076. Retrieved from https://ec.europa.eu/eurostat/documents/3859598/8071770/KS-GQ-17-007-
EN-N.pdf/7d34c904-2d07-4e71-bd6f-8fe9ee373b60?t=1498555311000

10. Zagoruiko I., Petkova L. (2022). Model of world technological and economic efficiency frontiers.
Journal of International Studies, 15(2), 174-198. DOI: 10.14254/2071-8330.2022/15-2/12. Retrieved from
https://www.jois.eu/?768,en_model-of-world-technological-and-economic-efficiency-frontiers

11. Derevianko 1. P. (2021). Asymmetry of power in international relations. Political problems of
international systems and global development, 4, 87 — 94. DOI: 10.31558/2519-2949.2021.4.12. Retrieved
from https://er.nau.edu.ua/handle/NAU/43221 (in Ukr.)

12. Yegorov 1. (2022). Complex indicators in socio-economic research: advantages and
disadvantages. University Scientific Notes, 1-2 (85-86), 195 — 205. DOI: 10.37491/UNZ.85-86.16.
Retrieved from https://unz.univer.km.ua/article/view/85-86_195-205/pdf (in Ukr.)

13. Zagoruiko, 1.0.; Petkova, L.O. (2021). DEA method as a tool for comparative analysis of the
efficiency of national economies. Economic Bulletin of Cherkasy State Technological University, 62, 81-92.
DOI: 10.24025/2306-4420.62.2021.242067. Retrieved from http://ven.chdtu.edu.ua/article/view/242067
(in Ukr.)

14. Zaiets, O. 1. (2020). Global Dimensions of Competitive Force of International Integration
Groupings. Qualifying scientific work as a manuscript. The thesis for a Doctorate Degree in Economics
Sciences, specialty 08.00.02 «World economy and International Economic Relations». Kyiv: Taras
Shevchenko National University of Kyiv, 443 p- Retrieved from
https://dspace.uzhnu.edu.ua/jspui/bitstream/lib/53116/1/ dis_Zayats%D0%9E.%D0%86..pdf (in Ukr.)

15. Melnykov, S. (2019). The impact of asymmetry on market equilibrium. Odesa: Odesa National
University. 104 p. Retrieved from  https://www.researchgate.net/publication/331960196
The_impact_of asymmetry on_market_equilibrium (in Ukr.)

16. Tereshchenko, T.; Khytra, O. (2022). Asymmetry of Synergism Effects in Foreign Economic
Activity. University Scientific Notes, 5-6 (89-90), 71-89. DOI: 10.37491/UNZ.89-90.7. Retrieved from
https://unz.univer.km.ua/article/download/89-90 71-89/345 (in Ukr.)

14


https://www.sciencedirect.com/science/article/pii/S2405844022032133
https://unstats.un.org/unsd/EconStatKB/KnowledgebaseArticle10366.aspx
https://link.springer.com/content/pdf/10.1007/s11831-022-09770-3.pdf
https://ec.europa.eu/eurostat/documents/3859598/5937481/KS-GQ-14-011-EN.PDF.pdf/82855e3b-bb6e-498a-a177-07e7884e9bcb?t=1503937480000
https://ec.europa.eu/eurostat/documents/3859598/5937481/KS-GQ-14-011-EN.PDF.pdf/82855e3b-bb6e-498a-a177-07e7884e9bcb?t=1503937480000
https://ec.europa.eu/eurostat/documents/3859598/7862432/KS-GQ-17-001-EN-N.pdf/3a226be6-efe0-4668-b09f-3dcd20f8ff11
https://ec.europa.eu/eurostat/documents/3859598/7862432/KS-GQ-17-001-EN-N.pdf/3a226be6-efe0-4668-b09f-3dcd20f8ff11
https://ec.europa.eu/eurostat/documents/3859598/8071770/KS-GQ-17-007-EN-N.pdf/7d34c904-2d07-4e71-bd6f-8fe9ee373b60?t=1498555311000
https://ec.europa.eu/eurostat/documents/3859598/8071770/KS-GQ-17-007-EN-N.pdf/7d34c904-2d07-4e71-bd6f-8fe9ee373b60?t=1498555311000
https://www.jois.eu/?768,en_model-of-world-technological-and-economic-efficiency-frontiers
https://er.nau.edu.ua/handle/NAU/43221
https://unz.univer.km.ua/article/view/85-86_195-205/pdf
http://ven.chdtu.edu.ua/article/view/242067
https://dspace.uzhnu.edu.ua/jspui/bitstream/lib/53116/1/%20dis_Zayats%D0%9E.%D0%86..pdf
https://www.researchgate.net/publication/331960196_%20The_impact_of_asymmetry_on_market_equilibrium
https://www.researchgate.net/publication/331960196_%20The_impact_of_asymmetry_on_market_equilibrium
https://unz.univer.km.ua/article/download/89-90_71-89/345

ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2023. Volume 27. No. 3-4

ZAGORUIKO lvan PETKOVA Lesia

Ph.D. in Economics, Associate Professor, Doctor of Economics, Professor,
Cherkasy State Technological University, Cherkasy State Technological University,
Cherkasy, Ukraine Cherkasy, Ukraine

USAGE OF ASYMMETRY INDICATORS IN INTERNATIONAL ECONOMIC STUDIES

Introduction. The process of globalization inherent in the modern world economy is intensifying
international economic, technological and socio-political competition. The problem of objective comparison
of the state of national economies of different countries is becoming more and more relevant. In developed
democratic countries, the results of such comparisons become the basis for correcting the course of economic
policy. In countries with authoritarian and totalitarian regimes, a statistically based assessment of the
international state of the national economy becomes a strong argument in favor of changing the economic
policy.

Purpose. The purpose of the study is to build indicators and models characterizing aggregate
expenditures of national economies relative to the corresponding mean and extreme global indicators.

Results. The indicators of symmetry and asymmetry, characterizing aggregate expenditures of the
national economy relative to mean and extreme global indicators are proposed. These indicators are
generalized for the case of multiple countries. A geometric model of "leakages — injections”, which allows to
aggregate and compare the normalized values of aggregate expenditures of different countries, is proposed.
The problems of linear programming for the construction of world frontiers of mutually extreme flows of
leakages and injections are set.

Originality. The indicators of symmetry and asymmetry are presented in the form of a one-parameter
nonlinear function, in which the ratio of deviations of the country's national indicator from its extreme world
values is its argument. All flows of aggregate expenditures are normalized by dividing by the sum of their
leakages (or injections) from the circular flow of income. The geometrical model "leakages — injections" is
formed by combining four coordinate systems, rotated relative to each other by 90 . In this model, injections
(exports and investments) are displayed on one pair of parallel semi-axes, and leakages (imports and
savings) on the other one. The model makes it possible to determine the centers of symmetry of the national
and world economy and to analyze their mutual location. A pair of mutually opposite world frontiers is built
in each quadrant of the model. The upper right part of the envelope of states of countries in a certain quadrant
is the world frontier of mutually maximal flows of aggregate expenditures. The lower left part of this envelope
is the world frontier of mutually minimal flows.

Conclusion. Existing approaches to the use of DEA methods should be supplemented in two directions.
Firstly, it is advisable to apply the idea of the world frontier not only to compare the technological efficiency
of countries, but also to a wider range of issues, in particular, to the analysis of aggregate expenditures of
national economies. Secondly, in many cases it is logical to construct a pair of mutually opposite world
frontiers. This makes it possible to determine the state of the country relative to the extreme target values of
the studied indicators.
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DETERMINATION OF THE DIRECTIONS OF THE GENESIS OF TRADE COOPERATION
AND THE WORLD ECONOMY IN THE CONDITIONS OF NEOPROTECTIONISM

The study considered a generalization of scientific provisions and an in-depth examination of the main
factors of structural shifts in international trade in services and trade cooperation of Ukraine in the context of
the development of international economic relations and neo-protectionism. It was determined that neo-
protectionism, aimed at stimulating innovation and the development of competitive industries, can become an
effective tool for achieving sustainable and balanced economic development.

Key words: trade and economic cooperation, world economy, neo-protectionism, globalization,
international trade, development of economic relations.

Introduction. In the conditions of globalization of the world economy, the openness of the
markets of different countries and the interdependence of the economies of different countries are
increasing, the scale of international exchange of goods, services and capital continues to expand, the
flows of international financial assets and information have acquired new characteristics.

The main driving forces of the development of the international services market at this stage are
high-quality human capital, investments in intangible assets, effective internal supervision, development
of information and communication infrastructure, quality of the institutional environment, national
policy, etc. From a service point of view. In addition, a distinctive feature of the stage of development
of modern international exchanges is the expected growth of trade in services, due to the development
of innovative technologies, intellectual work and informatization of social and industrial relations. For
the constant expansion of the nomenclature of the sphere of services, changes in the volume and structure
of international flows of services, it is particularly important to study the factors of structural changes in
international trade in services in the context of the development of the world economy. The direction of
neoprotectionism includes measures to stimulate exports and attract foreign investment to support the
growth of the national economy. Countries favoring neo-protectionism often focus on developing their
own competitiveness and innovation, rather than using measures that may limit free trade.

The main task of the modern foreign economic policy of Ukraine is to build strategic partnerships
with integration associations and individual countries, cooperation with which is important for the
development of the national economy. For example, the USA, East and West. This choice is due
primarily to the exceptional role of such victims in the world economy and politics.

Literature review. Problems of research on the formation and development of the international
market of services, globalization of economic processes, methodological aspects of regulating
international trade in services and the formation of strategic partnership relations are reflected in the
works of many famous scientists.

Neoprotectionism is an economic policy aimed at reducing trade barriers and other restrictions on
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international trade. This topic has been studied by many economists and political scientists from all over
the world. Some of the more prominent researchers in this field include Douglas A. Irwin [1] and Robert
E. Baldwin [2]. They conducted research on the impact of neoprotectionism on the economic
development of countries, international relations and other aspects. The study of the main factors of
structural changes that occur in international trade in services in the development of the world economy
considered in their own research the following domestic and foreign scientists: Koval H. [3], Morgulets
O. [4], Rumyantsev A. [5], Fink C. [6], Amiti M. [7], Francois J. and Hoekman B. [8]).

At the heart of the production of new concepts are attempts by economists of different generations
to explain the peculiarities of the development of bilateral trade and economic cooperation. In particular,
representatives of the mercantilist theory, T. Maine, A. Montchretien, W. Petty [9] (XV-XVII centuries),
argued the need for trade between neighboring countries in terms of maintaining an active trade balance.
Representatives of the classical theory A. Smith and D. Ricardo [9] (XVHI-XIX centuries) were
convinced that neighboring countries should specialize in those goods in the production of which they
have absolute and relative advantages, and the necessary prerequisite for trade between them will be free
trade. Instead, the founders of neoclassical theory E. Heckscher and B. Olin [10] (20-60s of the XX
century) insisted that in trade between the two countries should play a decisive role in their combination
of factors of production. In the theory of competitive advantage proposed by M. Porter (90s of the XX
century), bilateral or multilateral cooperation was considered as one that maximizes the clustering of
enterprises in the border area [11].

According to the scientist R. Khasbulatov, international trade and economic cooperation is the
whole volume of trade, production and economic, financial ties and relations in the field of trade in
goods and services beyond national borders, labor migration. Defining this definition broader than
international trade, the author does not find fundamental differences between them [12].

The purpose of the article is to generalize scientific positions and in-depth consideration of the
main factors of structural shifts in international trade in services and trade cooperation of Ukraine in the
context of the development of international economic relations and neo-protectionism.

Results and discussion. Economic and trade relations between different countries occupy an
important place in the system of international economic relations, they are not only a significant factor
in the economic development of different countries of the world, but also actively influence the daily
life and activities of people in different countries.

International economic relations are a series of relations between different national subjects
regarding the production of material and spiritual goods and their appropriation in various spheres of
social reproduction (direct production, distribution, exchange and consumption) [13].

Forms of international economic relations are closely related, influence each other and develop
each other. Thus, trade creates conditions for international investment, and international capital flows
stimulate trade relations and labor migration. However, the main and core link of world economic
relations has always been international trade. Modern international trade as an exchange of goods and
services is the material basis of other forms of international economic relations, which ensures the
growing integration of the world economy [14, 15].

International trade provides the material foundation of international economic relations, thereby
conditioning the growing integration of national economies into the global economy, the formation of
which directly results from the further deepening of the international division of labor. At the same time,
it has been proven that the more countries are similar in terms of resources and technologies, the greater
the share between them will be intra-industry trade, which in the future will be a characteristic criterion
for a country's entry into world markets. Neo-protectionism as a form of international economic relations
can be an effective strategy for countries that seek to maintain their competitiveness in the global
economic environment. However, the effective implementation of this approach requires a careful
balance between the openness of the economy and the protection of national interests. Neo-protectionism
can help countries compete actively in world markets, promoting innovation and increasing efficiency.
However, it is important to note that the effectiveness of this approach may depend on the specific
context, economic conditions and geopolitical factors.
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It is important to consider that the approach to neoprotectionism may vary depending on the
specific conditions of the country and its strategic goals. Flexibility and the ability to adapt to changes
in the world economy are key elements of effective economic policy.

Therefore, neo-protectionism, which is aimed at developing competitiveness and stimulating
economic growth without the use of trade barriers, can become an important element of a successful
economic strategy of the country. Flexibility, innovation, development of high-tech industries, support
of small and medium-sized enterprises, investment in education and research, as well as active
participation in global initiatives can become key success factors.

Neoprotectionism as an economic and trade strategy is a broad interdisciplinary view that covers
various aspects of economics, politics, sociology and other scientific fields. Several key aspects of the
study of neoprotectionism include (Fig. 1).
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Figure 1 — Main aspects of the study of neoprotectionism
Source: generated by the authors based on [1,16].

Analyzing the main aspects of neoprotectionism from Fig. 1, we can say the following:

Economists examine the impact of neo-protectionist measures such as tariffs, quotas, and sanctions
on a country's economy. They also analyze how these measures interact with international trade and
competitiveness. Political economy researchers consider the role of political institutions and decisions
in the implementation of neo-protectionist strategies. This includes the study of policy decisions,
motivations and influence of political actors. Researchers in the field of international relations study the
interaction of countries at the global level, particularly in the context of neo-protectionist policies and
their impact on international cooperation and conflicts. Sociologists examine the social consequences of
economic strategies, including income distribution, employment levels, and effects on social groups.
Analyzing historical examples of neoprotectionism can provide a unique context and understanding of
the effectiveness of such strategies at different times and for different countries.

Trends of globalization and integration are gaining momentum, more and more countries are
actively engaged in foreign trade and economic activities, which is reflected in stable growth of export
and import activities, international services market, increased volume and geographical diversification
of labor migration, active capital expansion. that are developing.

Another manifestation of integration is the development of international regional integration
associations, which include NAFTA, SCO, BRICS and the EU. The geographical and cultural proximity
of the European Union, taking into account the current state of relations with Ukraine’s northern
neighbor, necessitates further integration of our state into this union, which is the most important
geopolitical vector of our state. The development of trade and economic relations with the states of this
union is important for the successful further integration of Ukraine into the European community, which
is possible by increasing the participation of domestic producers in world trade with the appropriate
support from state institutions. Each branch of the domestic economy plays a role in this process, which
requires the development of methodological and methodological support to increase the involvement of
the enterprise, taking into account the specifics of their activities.

It should be noted that the most important pattern of evolution of the service sector is that it
develops not in isolation from material production, but in the integration of these activities, and the depth
of integration depends on the efficiency of modern economy. The dynamics of services is determined
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by a number of long-term fundamental factors of economic nature, in particular, the formation of
independent units in the social division of labor, specializing in the production of consumer services,
increasing the share of public spending on services as part of consumer spending. Demand for production
services grew even more dynamically, and costs of this kind became a major item of total business costs
in all industries. Traditional types of costs for raw materials, transport and communication everywhere
are significantly supplemented by costs for marketing, advertising, management, information and
computer services, consulting in various fields, insurance, public relations services, etc.

Globalization has diverse and ambiguous consequences, which primarily affect the financial
sector, and their positive or negative vector largely depends on the level of national economy, the
country's position in the world economy, its participation in internationalization and transnationalization.
No country can stay away from these processes because of their direct connection with the peculiarities
of strengthening the international division of labor, the introduction of post-industrial production
technologies, information transformation, socialization of economic processes, democratization of
political institutions and more. In this regard, the state of international trade and economic relations has
a significant impact on the conditions and level of competitiveness of any country.

Thus, the stages of implementation of the methodological approach to determining the level of
development of international trade and economic relations in the sector is (Fig. 2).

general analysis of the current
state of trade and economic
relations between countries in
the agricultural sector, which
will highlight the factors of
international trade and economic
relations and justify a set of
indicators for their evaluation

determination  of integrated
indicators according to the forms
of international trade and
economic relations and
determination of the generalized
indicator of ITEC development

Figure 2 — Stages of implementation of the level of development of international trade and
economic relations
Source: generated by the authors based on [17, 18]

In the study of trade and economic relations between countries, an important component is the
assessment and analysis of levels of socio-economic development of member states. Using the method
of comparative analysis allowed to compare the levels of socio-economic development of countries in
the context of integration of countries to compare the main macroeconomic indicators of socio-economic
development with countries of different continents, which allowed to conclude the country's compliance
with membership in the international community.

In the context of the study of direct bilateral trade relations, in our opinion, it is appropriate to use
the ratio of intra-industry trade or the Grubel-Lloyd's ratio. The formula for calculating the intra-industry
trade index for the case of two countries and one industry is as follows [19]:

X-M

GL:l_X-l-_M (1)

Where: X - export of goods, M - import of goods.

The Grubel-Lloyd's index takes the value of 1 in the case of equality of exports and imports, ideal
intra-industry trade, and 0 — In the case of only exports or only imports. The closer the value of the index
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to 1, the greater the intersection of sectoral trade flows, which means an increase in the quality of intra-
industry trade. This method allowed to analyze in more detail the structure of bilateral trade relations
between different countries. The main indicator of the development of the world market of services in
recent years has been the growing importance of developing countries in the production, export and
import of services. Over the past two decades, some developing countries have seen a significant
increase in revenues from exports of services, the number of employees in the sector and foreign
exchange earnings from exports of services. The growth of trade in services allows to increase
production capacity and develop trade and transport infrastructure. Low-cost and high-quality services
have a positive effect on the economy as a whole.

In some developing countries, the services sector is in its infancy, and in some there are already
significant successes in this area, they have managed to become significant exporters of tourism,
construction, transport, audiovisual, computer, information, business and professional services. In
addition, developing countries export not only traditional services such as tourism, but also modern
services, including high value-added services, knowledge-intensive services such as computer and
information services and other business services. In general, among developing countries, Asian
countries provide about 75% of trade in services, countries in Africa, Latin America and the Caribbean,
respectively, 10% and 15% [20]. It should also be noted that countries at similar levels of socio-economic
development, close geographical location and close cultural ties, easier simplification of trade in services
than countries that differ in these characteristics. Currently, increasing exports of services, attracting
investment in this sector, simplifying trade conditions are extremely important factors of economic
growth and development [20].

Today, most developing countries successfully export their services to various countries around
the world, including developed countries. India has made significant progress in this area, with exports
of software development, management and business process optimization services accounting for about
1/3 of its total exports. Brazil, Costa Rica and Uruguay export professional and information technology
services, Mexico exports telecommunications and distribution services, Chile — distribution and
transport services, the Philippines, the Philippines, Thailand and India, and some countries in the Middle
East, North Africa, Latin America and the Caribbean are now successful in exporting medical services.

Some developing countries are also successfully exporting capital-intensive services, which are
quite difficult to manage (construction companies from these countries (for example, from China) are
among the 225 leading international construction companies in the world). Firms from developing
countries are involved in international trade in environmental, financial and telecommunications
services. There are some differences in international trade in services for countries from different regions
of the world. The countries of South Asia are mainly engaged in the provision of services in the field of
information and communication technologies. East Asian countries export services closely related to the
export of industrial goods (distribution services), although the countries of the region have opportunities
to diversify and use new activities not related to trade in goods.

In Latin America, exports are more related to the supply of services by attracting direct investment
to other countries in the region (for example, 61% of Chile's foreign investment goes to the services
sector and energy in neighboring countries). The target markets for South Asian services are mainly in
developed countries, Latin American countries export to countries located in the same region. The
countries of the Middle East and North Africa usually export their services to Europe, and service
providers from South Africa are increasingly investing in the countries of their region [5].

The growth of international trade in services in recent decades has been facilitated by a number of
factors, including significant advances in information and communication technologies, increased
international labor mobility and some other socio-economic factors (eg demographic change, changes
in living standards, etc.). The experience of some developing countries (India, the Philippines, and some
others) has shown that the provision of professional services can promote export growth and economic
development, become a source of wealth. However, most developing countries face significant
challenges in realizing the potential of service production as a source of economic growth.

It should be noted that a significant part of trade in services remains invisible and is considered as
trade in goods (for example, in the manufacture of passenger cars are used transport services, which are
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also indirectly sold when cars cross the border). The share of services in total exports of developed
countries reaches 50%, which is much higher than in developing countries. The share of services in the
export of manufacturing products is 34% in developed countries and 26% in developing countries [5].
In agriculture, these figures are not so high. The high share of services in the export of goods indicates
the importance of efficient operation of the services sector.

The growing role of developing countries in the world economy poses a certain threat to developed
countries. Thus, offshoring can lead to job cuts (including high-paying ones) in the economies of
developed countries. These assumptions are based on the fact that the share of services employed in
market industries (those traded internationally) is quite high. A study conducted in the United States
showed that 40% of all employees in the country work in enterprises that produce products for the
market. In some important service areas, such as health care and public administration, a small
proportion of employees are employed. However, as the services sector as a whole is larger than the
manufacturing industry, it has the potential to have more employees in international trade. In addition,
some companies that provide intermediate services in non-market industries may, unlike the industry
itself, produce marketable products. Compared to non-market industries, market services employ a
relatively more highly educated and highly paid workforce. Data on the sectoral structure of employment
in the United States point to the fact that offshoring services has a negative impact on employment in
various manufacturing and services sectors, but this effect is offset when viewed by industry and the
services sector as a whole. This indicates that workers who lose their jobs in one industry move to
another, growing industry. Similar data for the United Kingdom indicate that job losses due to
outsourcing are usually offset by new jobs [21].

At the beginning of the transition period in Eastern Europe and Central Asia, the service sector in
transition economies showed an extremely low level of development. Although countries with
economies in transition have made significant progress since 1989 in improving service productivity,
according to the European Bank for Reconstruction and Development's (EBRD) Transition Indicators,
the average level of service development in these countries remains well below that of industrialized
countries. However, the EBRD's Transition Indicators provide a very diverse picture of liberalization in
transition economies. With some exceptions, the following pattern is observed in these countries: the
countries that have joined both the WTO and the European Union, such as Hungary, Poland, the Czech
Republic and the Baltic countries, show the highest degree of liberalization and in many respects lag
behind the leading industrial countries. with a market economy; in the countries that have joined the
WTO, but not in the European Union, such as Ukraine, Armenia, Moldova, Georgia, there is an average
level of liberalization of services in the region; in countries that have not yet joined the WTO, such as
Uzbekistan, Tajikistan, Azerbaijan and Turkmenistan, there is limited liberalization of services [21].

From the above we can conclude that the efficiency and competitiveness of the services sector is
an important prerequisite for overall competitiveness and economic growth, as services are extremely
important for any economic activity, including industrial production. Thus, we can conclude that the
impetus for the dynamic development of the service sector was several factors, namely: the transition
from a post-industrial society to a consumer society with an obvious reorientation to the diverse and
growing needs of consumers. The development of information and communication technologies and
scientific and technological progress, it contributed to the creation of modern information and
telecommunications technologies, universal in nature. New technologies have not only spread to the
service sector, but have become the basis for the production of many types of intangible products,
significantly reduced time and space, become a key factor in information transfer speed, decision
making, cooperation and trade opportunities and new competitive advantages.

At the same time, it should be noted that current trends in the international services market indicate
further complication of the technological level and sectoral structure of services, improving product
quality and diversity, advanced development of knowledge-intensive industries, further increasing the
role of services as a factor influencing efficiency and competitiveness farms and quality of life.

The development of international trade and economic relations is a unique opportunity to
strengthen the competitive advantages of the country, regions and individual enterprises, expanding their
presence in world markets. The structure of the institutional environment is determined by the variety of
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types of institutions that determine the conditions for the functioning and development of economic
entities. The leading role in regulating international trade in goods and services belongs to global
institutions and national regulatory systems.

The corporate level (TNCs) also has a significant impact on the state of the market. Therefore, in
the context of globalization of the world economy, in which international multinational corporations are
beginning to play a leading role, the institutional model of the state is influenced by external factors.
This forces national economies to integrate into the system of formal institutions — international
economic relations, including ratification of conventions of international law and regulations in their
territories [22]. There are a sufficient number of international institutions at the global level. Thus, the
WTO was created to remove restrictions on international trade and regulate trade and political relations
of member states. The WTO Committee on Agriculture and Agriculture considers issues related to the
implementation of commitments on domestic support for agriculture, export subsidies, tariff and other
quotas, special agricultural safeguards, and so on.

It should be noted that Ukraine's membership in the WTO has become a significant stimulus to
reform the national trade regime, has allowed to expand markets for agricultural exports. On the other
hand, the liberalization of import tariffs has significantly affected the increase in imports to Ukraine of
certain groups of agricultural products. Within the framework of the WTO, the main multilateral
documents regulating the development of international trade and economic relations in the agricultural
sector include: the Agreement on Agriculture (AA — Agreement on Agriculture), the Agreement on
Trade-Related Investment Measures (TRIMS — Agreement on Trade-Related Investment Measures,
Agreement on Subsidies and Countervailing Measures (ASCM), Agreement on Technical Barriers to
Trade (TBTA), Agreement on Import Licensing Procedures AILP — The Agreement on Import Licensing
Procedures). It should also be noted that the WTO Trade Agreements with a limited number of
participants signed in Ukraine are the International Agreement on Trade in Dairy Products and the
International Agreement on Trade in Beef [3].

The best-known international organizations at the United Nations involved in the development of
international trade and economic relations include the FAO (Food and Agriculture Organization of the
United Nations), UNCTAD (United Nations Conference on Trade and Development), UNIDO United
Nations Industrial Development Organization.

It should be emphasized that UNCTAD addresses certain economic aspects of the development of
international trade in agricultural goods, and UNIDO deals with assistance to developing countries in
the use of international trade for economic growth. The OECD (Organization for Economic Co-
operation and Development) is an influential international organization for the development of
international economic relations. The Government of Ukraine has effectively cooperated with the OECD
in the implementation of the Eurasian Competitiveness Program, and in fact the project «Sector
Competitiveness Strategy for Ukraine». Regular peer reviews of the OECD, which are of practical
importance due to the recommendatory nature of the conclusions, also contributed to the deepening of
cooperation. Thus, the review of agricultural policy, including in the fields of agriculture and green
economy, remains a priority area of cooperation between the OECD and Ukraine [7]: 1) fight against
corruption — bringing Ukraine closer to OECD anti-corruption standards, implementing OECD
recommendations on preventing corruption, implementing the measures of the Istanbul Action Plan;
2) public administration and governance — support for public administration reforms, improving the
quality of taxation and internal resources management, deepening regulatory reform, improving the
quality of public finance management, supporting the greening of Ukraine's economy and developing
control over water use, education; 3) economic policy — development of competition, reform of state
enterprises, support for investment and competitiveness, development of small and medium enterprises
(SMEs) and innovation, support and promotion of exports, improving sectoral productivity of the
economy, improving the quality of statistics.

The European Free Trade Association (EFTA) is an intergovernmental organization that promotes
free trade and economic integration in Europe. Its activities are almost entirely focused on ensuring the
functioning of the European Economic Area. Given that the creation of free trade zones has become a
popular trend in international trade in recent decades, the Government of Ukraine and the EFTA

22



ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2023. Volume 27. No. 3-4

concluded a Free Trade Agreement, which entered into force in June 2012, which contributed not only
to international trade in goods, including agricultural, between countries, but also strengthening
economic ties.

An important role in the development of international trade and economic relations is played by
non-profit organizations, among which are [23, 24] (Fig. 3).

FiBL 11SD
(Research Institute for Organic (International Institute for Sustainable
Agriculture) Development)

» which  promotes research and

projects that help farmers increase e which is a non-governmental
productivity, taking into account organization that promotes
environmental impacts. The result of environmental sustainability through
cooperation is the implementation of the latest research and partnerships

the project «Development of the
organic market in Ukraine

Figure 3 — The role of non-commercial organizations in the development of international trade
and economic relations

Thus, international trade and economic relations today exist due to the general focus of countries
on the creation and maintenance of various institutions that form trade and economic ties between
countries. Such institutes create favorable conditions for trade between countries, as it is the institutes
that act as mediators in concluding agreements between countries, conduct research and summarize
statistics in the form of reports that can be used by all countries. International trade and economic
organizations can influence the expectations of cooperating countries and the behavior of the parties.
Multilateral institutions can also promote peaceful relations between its members by creating favorable
conditions for mutually beneficial cooperation in the form of trade. Such international relations are
generally aimed at strengthening the effective development of Ukraine's economy, improving the socio-
economic conditions of its operation, increasing employment and more.

Conclusions. Thus, foreign trade relations between countries, the volume of trade directly affect
the level of economic development of the state as a whole, and cooperation in other areas and expanding
the country's influence on the world stage. It should be noted that the Government of Ukraine in order
to increase export opportunities of domestic producers and protect the economic interests of the state in
foreign markets conducts effective work aimed at realizing the benefits of Ukraine's WTO membership
and pursues active foreign trade policy through our country's participation in multilateral trade
negotiations. An important element of a successful strategy of neoprotectionism is also the country's
ability to respond effectively to changes in the global economic environment. Flexibility and openness
to innovation allow the country to adapt to challenges and use new opportunities arising in the global
economy. In addition, it is important to remember the role of cooperation and interaction of the
international community. Global problems such as climate change, pandemics and others require joint
efforts and cooperation between countries. A collective response to these challenges can lead to
sustainable and effective solutions.

Thus, the international market of services, today, is a particularly important area of the modern
economy and, at the same time, a source of increasing the competitiveness of national economies. Given
the current trends in the world economy, it is important to note not only the dynamic development of
services, as was the case in the late twentieth century, but also the corresponding changes in its nature
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and structure. In the context of globalization of the world economy in the international services market
there are new factors that change the perception of the mechanism of its functioning, and therefore
further development of the international services market is impossible without improving the mechanism
of its regulation. The main reason for the rapid development of services in modern economic realities
are profound changes in the system of social needs: the complexity of machinery, technology, production
structure, increasing living standards and social activity, improving educational and cultural level. These
trends are universal and common to all countries, but they are implemented as the formation and
development of domestic conditions that are directly dependent on the level of economic development
of the country, resulting in the peculiarities of the world services market, both subject and national.
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I'YHAJIKOK Ouexkciiit MukoJsiaiiopud HETJEHKO Tersina I'puropiBna

JIOKTOP €KOHOMIYHHX HayK, mpodecop, aCHCTEHT KaeIpy eKOHOMIKH, TiANMPUEMHUIITBA
[TpuBaTHMIT 3aKJ1aj] BUIIOT OCBITH Ta FOTEIBHO-PECTOPAHHOI CIIPaBH,
«CX1THOEBPONCHCHKHUI YHIBEPCUTET IMEHI1 LentpanbHOyKpaiHCHKUN HalllOHATBHHUHA

Payda AGmsa3oBay, M. Uepkacu, Ykpaina TEXHIYHUHN YHIBEPCHUTET,

M. KponuBaunpkuii, Ykpaina
BOHJAP KOuist AnaroJiiBHa
KaHIUJAT eKOHOMIYHUX HAYK, JIOIEHT,
JIrotHa akagemis HarmioHaisHOTr0 aBiamiiHOToO
yHiBepcHuTeTy, M. KponuBHuipkuii, Ykpaina

BU3HAYEHHSA HAITPAMIB I'EHE3UCY TOPI'OBEJIBHOI'O CIIIBPOBITHUIITBA TA
CBITOBOI EKOHOMIKH B YMOBAX HEOIIPOTEKIIOHI3MY

Ilpoonema. OOHuM i3 OCHOBHUX 3A80AHb CYHACHOI 308HIUHbOCKOHOMIYHOL nonimuky Ykpainu € nooyoosa
BIOHOCUH ~CMpameziuHo20 napmuepcmea 3 IHMe2payiuHuMu 00 €OHAHHAMU MA OKPeMuMu Kpainamu,
CRIBPOOIMHUYMBO 3 AKUMU € BAICIUBUM 0TI PO3GUMKY HAYIOHANbHOT exonomiku. Tomy 20108HUMU PYULITIHUMU
CUNAMU PO3BUMKY DUHKY MINCHAPOOHUX HOCIY2 HA OAHOMY emani NOGUHHI Oymu 6UCOKOAKICHUU TH00CLKULL
Kaniman, iHeecmuyii ¢ HemamepiaivbHi aKmueuy, eexmusHull HympiHill Ha2na0, po3euUmoK iHpopmayitiHo-
KOMYHIKAYiuHO! iH@pacmpykmypu, SKiCmb IHCMUMYYIliHO20 cepedosuyd, HAYIOHAAbHA HOMIMUKA MOWo.
Hayxosa wikona neonpomexyioniamy 6k04ae 3axo0u w000 CIuMyI08aHHs eKCNopmy ma 3a1y4enHs iIHO3eMHUX
iHgecmuyitl 07151 NIOMPUMKU 3POCMAHHS HAYIOHATbHOT eKOHOMIKU.

Memoto cmammi € y3a2anbHEHHs HAYKOBUX NOLOICEHb MA NO2AUOIEHULl aHANI3 OCHOBHUX (DAKMOPIE
CMPYKMYPHUX 3PVULEHb Y MIJICHAPOOHIT MOP2IGNT NOCIY2aMUu ma Mop2o8eibHOMY Cnispodimuuymei Yrpainu 6
KOHMEKCMi pO3GUMKY MIdCHAPOOHUX eKOHOMIUHUX GIOHOCUH MA HEONPOTNEKYIOHIZMY.

Pezynomamu. Y oocnidoicenni posensoaromuvcsi meHOeHyii enobanizayii  c8imoeoi eKOHOMIKU, KA
NOCUTIIOEMBCS 3 GIOKPUMICMIO HAYIOHAILHUX PUHKIE MA eKOHOMIYHOIO 63AEMO3ANENHCHICIO. 3A80AHHS CYYACHOT
306HIUHBOMOP206ENbHOI NOLIMUKYU YKpainu noasearoms y po30y006i GIOHOCUH CMpame2iuHo20 NapmHepCcmea 3
iHmezpayitinumMy 00 €OHAHHAMU MA OKPeMUMU KpaiHamu, Cnienpays 3 AKUMU € GAMCIUBOIO Ol PO3GUINKY
HAYIoHAIbHOL eKOHOMIKU. Busznaueno, wjo mMidcHapooHa mopeieis Cmeopoe MamepiaibHy 0CHO8Y MINCHAPOOHUX
EeKOHOMIUHUX BIOHOCUH, WO NPU3BO0UMb 00 3POCMAHH IHMe2payii HAYIOHANbHUX eKOHOMIK ) C8IMO8Y eKOHOMIKY,
dopmysanna akoi 6e3nocepedHbO GUNAUBAE 3 NOOANLULO20 NO2TUONEHHS MINCHAPOOHO020 NOOJILY npayi.
Busnaueno, wo HeonpomexyioHizm, CHpAMOGAHUL HA  CMUMYTIO8AHHS — IHHOGAYIll Ma  PO3GUMOK
KOHKYPEHMOCHPOMONCHUX 2ATTY3€l, MOdCe Cmamu eeKmusHUM iHCMPYMeHMOM Olisl OOCACHEHH CMaloco ma
30anaHCO8AHO20 eKOHOMIYHO20 PO3GUMKY.

Haykosa noeuzna. Ompumany noOanbWuli poO3GUMOK OCHOBHI ACHEKMU 2eHe3UCY PO3GUMKY
Heonpomexyionismy. Pozensinymo emanu peanizayii pieHs po36UmKy MidiCHaAPOOHUX MOP20BETbHO-eKOHOMIUHUX
BIOHOCUH MA BU3HAYEHO pOJb HEKOMEPYIUHUX Op2ani3ayiti y po36UMK)Y C8Imo6oi eKOHOMIKU 6 YMOB8aX
HeonpomeKyioHi3my.

Bucnoeku. Busnaueno, wjo mop2o6enbHo-eKoHOMIUHI GIOHOCUHU € MAMEPIATLHOIO OCHOB0I0 MINCHAPOOHOT
EeKOHOMIYHOI inme2payii, aKa 3a36u4ail NOYUHAECMbCA 3 TLOepanizayii 63acMHOI MOP2i6i, 3HAMMS 0OMeNCeHb HA
PYX mosapie, nociye, Kanimaiuy, pobouoi cunu i nHOCmynoso, 3a 8iON0GIOHUX YMO8 md IHMepeci Kpain-napmuepis,
6ede 00 CMBOPEHHA EOUHO20 EKOHOMIYHO20, Npao602o, IHGOPMAayiliHo20 NPOCMOpY 8 MedHcax peciony.
Bcemanoeneno, wo misichapoOna mopeiens — ye napaouzma po3eumxy mop208eibHO-eKOHOMIYHUX GIOHOCUH KPAiH,
AKi 0XONNIOIOMb 8eCh CHEKmp cgep ChispobIimHUYymMea ma peanizyromucs uepes HU3Ky (opm, KOJMCHA 3 AKUX
BUZHAYAEMBCSA KINbKICMIO YYACHUKIG PI3HOMAHIMHUX 83A€MOOIL — 080CMOPOHHT Ma 6a2amoCMOPOHHT BIOHOCUHU.
IIpasunvno cgopmosana cmpamezisi HeONPOMEKYIOHIZMY Modce CHPUAMU CMIUKOMY 1 30a1aHCO8AHOMY
PO36UMKY, 3a0e3neuyouu eKOHOMIYHY CTMAOiNTbHICMb Ma NIOGUYEHHSL AKOCT HCUMMS HACENeHHS KPAiHU.

Knwwuogi cnoea: mopzogenvHo-eKOHOMIYHE CRIBPOOIMHUYMEBO, CGIMO0B8A eKOHOMIKA, HeonpoOmeKyioHim,
2nobanizayis, MidDCHapoOHa MOP2i6Jisi, PO3BUMOK eKOHOMIYHUX BIOHOCUH.

Ooepoicano pedakyiero. 20.09.2023
Tputinamo oo nyonixayii: 24.11.2023
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PROBLEMS OF IMPLEMENTATION OF ADVANCED GLOBAL TECHNOLOGIES
IN THE CONDITIONS OF DIGITAL BUSINESS

Despite all the advantages of the latest technologies, their implementation is accompanied by significant
problems that must be taken into account during the implementation of digital transformation projects at the
enterprise. The main advanced world technologies are revealed. The effect of advanced global technologies,
namely their impact on business, is studied. The advantages that advanced global technologies provide when they
are used in business are defined. The main problems of the introduction of advanced global technologies in the
conditions of digital business have been identified. Formulated strategies for overcoming the problems of
implementing advanced technologies in the conditions of digital business. The introduction of advanced global
technologies not only marks the beginning of the fourth industrialization, but also allows us to continue working
even in such difficult situations as COVID-19 and war. The business is developing and developing a plan for the
introduction of advanced global technologies. Scientific and technical progress, technological innovations,
digitization will allow to switch to alternative options for conducting business, which is very important in modern
conditions, to increase the number of customers, to improve the quality of products, to diversify products, to
increase production, to increase labor productivity, to use working time rationally and economically.

Keywords: big data analytics, Internet of Things ( 10T ), 3D printing, autonomous robots, augmented and
virtual reality, cloud computing, cyber security , modeling and blockchain, COVID-19, war, Industry 4.0.

Introduction. Advanced global technologies are developing rapidly. They affect almost every
industry, changing the way firms operate in the global economy of international business. In addition,
the introduction of advanced technologies is associated with wider access to international markets and
increased international recognition of opportunities. Advanced technologies are playing an ever-
increasing role in conducting business, contributing to ensuring its accessibility and openness, improving
the quality of work, and accordingly placing increased demands on the digital competence of employees.

The rapid and large-scale spread of such technologies leads to the transformation of work methods,
remote work systems, the problem of selecting the necessary resources and appropriate technologies, as
well as the formation of a favorable environment for work. The necessity and efficiency of digital
transformation is explained by the fact that most employees of enterprises see the use of information and
communication technologies not only in professional activities, but also in the sphere of socialization
and communication. In addition, the creation and preservation of a competitive advantage by a business
entity in the field of activity will be increasingly determined every year by the timeliness of the
introduction of new technologies and readiness for fundamental shifts in the direction of the demanded
activities of the future. Business methods must be adapted to the requirements of the times and society's
expectations through the massive and effective use of innovative technologies and didactic models based
on modern information and communication technologies.

This problem becomes especially relevant in the context of the forced transition to a remote form
of work, first caused by the spread of COVID-19, and only then by the start of the war, these factors
revealed failures in the functioning of enterprises and actualized the need for its balanced digital
transformation. Conditions of uncertainty made it possible to assess the degree of importance and
effectiveness of the use of information and communication technologies as a tool of labor formation. At
the same time, it actualized the need to reorient all areas of activity to the use of advanced technologies
- this should affect many programs, methods, means, technologies and forms of activity at the same time.
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Literature review. For a better understanding of the concepts of advanced world technologies and
digital transformation, you should refer to works of domestic and foreign scientists. Among domestic
scientists, we can single out Nikitin Yu., Kulchytsoi O., who devoted their work to defining the concept
of digital business and the conditions for its transformation. Their work can be the basis for the definition
the concept of digital transformation.

The works of such foreign scientists as Brunetti F., Matt D., Bonfanti A., De Longhi A., Pedrini G.
and Orzes G., were devoted to the development challenges of digital transformation and the study of red
industrialization. Such scientists as Ahi Alan A., Sinkovix N., Shildibekov E., Rudolph R.,
Mekhandzhiev N. in their works investigated the importance of advanced world technologies, their
functional part and implementation in business.

The scientific works of each of these authors provide an understanding of what the world's leading
technologies are, where they are used, and what they are used for.

The purpose of the article is to reveal the problems of implementation of advanced global
technologies in the conditions of digital business.

Results and discussion. The main sign of this decade was the Covid-19 pandemic, and then the
war. Mandatory social distancing changed everyone's habits, and the war made drastic changes in
people's lives. It is the development of technology that has made important remote activities possible,
such as communicating with friends and family, maintaining education, and on which many companies
and workplaces live. Throughout history, technological revolutions have transformed the workforce:
creating new forms and models of work, rendering others obsolete, and leading to broader societal
changes.

When we think of the industrial revolution, we immediately compare it to the steam engine and
the concepts we learned in school. But it's clear that the industry has recovered over the past few
centuries, bringing technological innovation at an ever-faster rate. We are now in the Fourth industrial
revolution (Industry 4.0), now with fully digital productions, in which artificial intelligence, work and
data race are more than present. Industry 4.0 technologies bring unprecedented progress in human-
machine relations with more autonomous and flexible production based on data and information. The
result is more efficient companies with optimized processes in both cost and time, in addition to reducing
waste and errors.

It will be appropriate to consider nine major cutting-edge technologies: big data analytics, Internet
of Things (loT), 3D printing, autonomous robots, augmented and virtual reality, cloud computing, cyber
security , modeling and blockchain. Many scientists and commentators argue that the integration of these
technologies marks the beginning of the fourth industrial revolution or Industry 4.0. This new
technological framework is based on cyber -physical systems coordinated by wireless and Internet
protocols and standards [1].

Key parameters of Industry 4.0 are big data, advanced analytics, human-machine interface,
machine-to-machine communication and digital data transmission. Advanced technologies can be
divided into certain categories as shown in Figure 1.

The first category includes the Internet of Things and augmented and virtual reality, which are
technologies with a high proportion of hardware components and advanced network connectivity. The
basic concept of the Internet of Things is that objects can be equipped with identification, sensing,
networking and processing capabilities that will allow them to communicate with other devices over the
Internet to achieve a goal that is very relevant due to a full-scale invasion. For example, technology can
digitally connect physical objects in a supply chain to transfer data and interact with each other.

Technology provides greater reliability, product efficiency, and capabilities than traditional
product boundaries, and therefore provides firms with a competitive advantage. Two other technologies
in this category are augmented reality and virtual reality. The former refers to a set of technologies that
overlay digital data and images onto the physical world, while the latter replaces physical reality with a
computer-generated environment. These closely related technologies have the potential to change the
way companies interact with customers, train employees, and manage global value chains [1].
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Figure 1 — Main categories of advanced technologies

Technologies with a low share of hardware components but extensive network connectivity are
cloud computing, cybersecurity, and blockchain. Cloud computing "is a form of shared external
computing in which computing is aggregated into large external data centers and accessed by a number
of clients over the Internet”. In cloud computing, systems are stored on shared servers and interconnected
via the Internet so that they can be accessed from anywhere in the world. This allows you to go beyond
corporate servers and expand connectivity between systems.

For large companies, the appeal of the cloud is that they can gain more control over data center
costs, while for smaller firms, the cloud lowers the entry barriers to computing and facilitates access to
large data centers [2].

The next, cyber security, refers to a set of technologies that help companies reduce cyber risks,
such as data breaches and cyber attacks, and therefore reduce the vulnerability of the value chain. The
last in this category is one of the most revolutionary technologies of our time — blockchain. It is also
known as distributed ledger technology and refers to a list of blocks of encrypted information in a digital
ledger arranged in chronological order. A ledger is like a database or spreadsheet that allows any network
member to record or monitor transactions. Blockchain can lower transaction costs for companies while
increasing transparency and automation of intellectual property ownership and payments.

The third category includes analytics and modeling of big data with a low share of hardware
components and a relatively low level of network connectivity. The term "big data" refers to massive,
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high-speed, and diverse data sets that require processing capabilities that exceed the capabilities of
traditional data management approaches[1].

Using advanced analytical approaches such as data mining and statistical analysis to understand
such unstructured big data is called big data analytics. Information systems professionals broadly
conceptualize these methods as organizational capabilities and sources of competitive advantage.

This technology is important for managing global value chains, because while flows of physical
goods and finance were the hallmarks of the previous century, today's global business is characterized
by intangible flows. To create value from this vast amount of data and coordinate intra- and inter -firm
relationships more effectively, firms need to rely on big data analytics capabilities.

Another technology in this category is modeling, which is the process of designing a model of a
system to describe and analyze its behavior. Simulation technologies allow observing the behavior of
complex processes in a digital environment and, thus, avoiding often expensive attempts to experiment
with a real system or physical model. Among other applications, it is used as a primary problem-solving
method for complex manufacturing [3].

The fourth category includes 3D printing and advanced robotics, two advanced technologies that
have a high proportion of hardware components but a low level of connectivity. 3D printing, also called
additive manufacturing, is an additive process in which layers of material are successively added to
create a 3D object. Using an initial design based on a digital model, products can be printed anywhere
with a 3D printer; therefore, suppliers, customers and service firms in the 3D printing industry can be
geographically [1].

Finally, we have advanced robots, which are automated, versatile machines that increasingly
incorporate sensors and machine learning techniques to perform more and more tasks. Compared to
previous types of robots, the new types are more autonomous, flexible and cooperative, capable of
solving moderately complex tasks and interacting with each other as well as with human operators.
Advanced robots can significantly improve the quality of parts and products and increase overall
productivity.

Advanced manufacturing technologies are critical to economically sensitive manufacturing
operations. Technologies such as robotics, additive manufacturing and nanotechnology are
revolutionizing the way we work. However, understanding the benefits of advanced manufacturing is
essential to ensuring greater control over the efficiency of the manufacturing process.

1. Increasing the level of quality.

The main advantage of advanced production technologies is improved quality. When robots and
automation are added to the manufacturing process, the potential for human error is reduced. This is the
main reason why factories are turning to robotics for mass production. The number of accidents, defects
and, as a result, cost inefficiency decreases [4].

The move to automation frees up employees to focus on more strategic decision-making tasks. In
a word, manual work is given to machines, and more intellectual work to people.

2. Productivity improvement.

Advanced manufacturing technologies can increase productivity in several ways. This allows
manufacturers to scale up or down according to market demand. From small-scale production of
individual products to large-scale mass production, productivity has been improved, and individual
customization is also possible [3].

3. Encourage innovation.

The ability to scale production allows manufacturers to create new products in an affordable way.
Small batches of personalized products can be created without affecting regular production schedules.
The quality of the product remains high, but the use of raw materials is reduced and the carbon footprint
is reduced.

4. Reduce production time.

Digital manufacturing uses virtualization to create digital factories that simulate manufacturing
processes. Such simulations help engineers develop ideal factory layouts, production sequences and
output models. Any potential obstacles can be resolved before production begins. This digitally created
environment can actually be replicated in multiple locations, reducing time to market [4].
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Despite all the advantages of the latest technologies, their implementation is accompanied by
significant problems that must be taken into account during the implementation of digital transformation
projects at the enterprise. The main problems are depicted in Figure 2.
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Figure 2 — The main problems of the introduction of advanced technologies

Scientists identify nine main problems of the introduction of advanced world technologies:

1. Lack of change management strategy.

Organizations with a thorough change management strategy are 6x more likely to meet or exceed
their digital transformation goals. Having a strong change management culture is vital to the success of
any organization. The lack of a change strategy leads to the failure of any new project or implementation
plan [5].

An effective change management strategy involves project planning by identifying the root causes
of problems and building relationships with all stakeholders and employees.

2. Complex software and technologies.

Enterprise software is inherently complex. New technologies can be intimidating. This is a big
challenge for organizations going through digital transformation — both from the point of view of data
implementation and integration, and from the point of view of interaction with the end user. Managers
should consider this in the early stages of a transformation project and look for the most intuitive
integrated systems [6].

3. Stimulating the introduction of new tools and processes.

New processes and technologies often cause problems in the form of resistance to change from
regular employees who believe that there is nothing wrong with the way they currently work. To
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implement new software, organizations must provide a comprehensive training course as well as
ongoing employee productivity support to help employees quickly become productive and proficient
with the tool, allowing them to understand the value of these new processes [5].

4. Continuous development of customer needs.

Organizations are constantly evolving — and COVID-19 has accelerated this. Consider what the
client wants. This is changing as the world develops and industries change.

Digital transformation is not an easy project, and intensive transformation efforts can take years.

5. Lack of digital transformation strategy.

Why are you replacing legacy systems and manual processes with new digital systems? Does your
organization have a plan (or need) to implement advanced and complex systems? Are you ready to
properly migrate your existing systems to the new ones? [7].

All these questions should be answered before starting the digital transformation process. There is
no such thing as a successful transformation project without a predetermined strategy. Don't fall for false
assumptions and buzzwords. Find out where your organization can improve, what areas of the company
need improvement, and start there.

6. Lack of relevant IT skills.

To succeed in your transformation efforts, you need a skilled, high-performing IT team. And this
is difficult to combine, especially in the conditions of the current shortage of technical workers.
According to a survey of enterprises, 54% of organizations stated that they cannot achieve their digital
transformation goals due to a lack of technically skilled workers [8].

Challenges facing organizations include skills shortages in cybersecurity, application architecture,
software integration, data analysis, and data migration. Organizations short of IT professionals can
overcome this challenge by outsourcing this work to external consultants and digital transformation
experts to help bridge the implementation and migration gap.

7. Security issues.

Many corporate organizations in data-sensitive industries are eschewing privacy and
cybersecurity. And it is fair. Most digital transformation efforts involve the abandonment of local
solutions for the transition to the cloud, as well as the integration of all company data into one centralized
system [6].

Of course, this creates an increased threat of cyberattacks that steal customer data and company
secrets. Online attacks can target system vulnerabilities, bad settings, and unsuspecting users. Make sure
you have a plan to proactively mitigate these threats before they happen. Engage a cybersecurity expert
to help you identify weaknesses in your defenses.

8. Budget restrictions.

Digital transformation is not a cheap investment. For organizations with a less impressive
transformation strategy, changing scope can slowly shift timelines and add new work, all of which add
to the cost of the project. Add in any consulting work, changes in your customers' needs, or IT errors,
and the cost of digital transformation continues to rise.

Understand what your long-term goals are and what ROl you plan to achieve from the
transformation process. This will help you clearly understand which expenses are unnecessary and how
much you need to increase your budget.

9. Cultural thinking.

Organizations with legacy systems and manual processes often have an old-school mentality.
Everything changes slowly, automation is looked down upon, and new technologies are hard to master.
The huge challenge of digital transformation is cultural. Everyone - from management to new employees
- must be on the same page. Everyone should be ready for big changes in their everyday life and not be
afraid to learn new things [7].

Scientists highlight five strategies that businesses can implement to overcome the challenges of
implementing advanced digital technologies and realize their potential with their help.

A new digital program or process won't automatically make you more efficient — you'll need to
ensure that your employees or end users are properly onboarded, trained and supported to make better
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use of these systems. To ensure the success of your digital transformation project, invest in a digital
implementation platform (DAP- digital adoption platform).

DAPs provide organizations with code-free tools to create in-app content to deliver contextual,
adaptive experiences as well as ongoing productivity support. This includes:

« Interactive walkthroughs and user flows that guide new users step-by-step through how to use
various features

« Product overviews and commissioning that include pop-ups, highlighting different areas of the
product and overlaying to-do lists on the user's screen

« Built-in knowledge bases that include a searchable FAQ repository on the platform and allow
companies to link to other productivity resources on their Sharepoint, Google Drive, internal wiki or
anywhere on the web [5].

The best digital onboarding platforms also include features that allow end users to provide
feedback on training and support while using them. They also provide detailed analytics on what features
are being used, what flows are most successful, areas of your new digital tools that need further
explanation, what the overall level of product adoption looks like in your organization, etc. [7].

1. Create a change management team. Look at your current workforce and find those who are
influential, innovative and trustworthy. Bring together a cross-functional team of these high performers
to create a team of change leaders. This team will help create a vision for the digital transformation
process that aligns with business goals and is created by those connected to the inner workings of your
organization[6]. This enables organizations to proactively approach digital transformation initiatives that
focus on the human side of change.

2. Hire a digital transformation consultant. Every change is not digital transformation — digital
transformation is a complete overhaul of core processes, tools and experiences. Most organizations have
never gone through a full transformation process like these, and it is a daunting challenge for
organizations that may feel intimidated by this scale [7]. Hiring a digital transformation consultant gives
you the comfort of professionals who have done it before and know what they're doing. They will give
you the structure and foundation to succeed, and the track record to prove it.

3. Align business goals with digital transformation strategy. What are the reasons for the digital
transformation of your organization? It should be front and center of everything you work on when
implementing new processes. Understand your customers' needs and the pain points and friction areas
in your offerings, products and services. Analyze current processes to identify legacy systems that
require infrastructure improvements [3]. Ultimately, your transformation process should be directly
aligned with your core business goals. This should help employees perform their roles better, improve
customer interactions with more intuitive systems that solve more customer problems, and increase
revenue for our organization.

4. Be flexible. At the heart of digital transformation projects is a sense of organizational
vulnerability. Leaders recognize that adapting and competing in a global digital world requires
innovation and change. But technology changes rapidly and continues to develop faster than most
imagine [7].

Being nimble means not being afraid to turn. This means seizing opportunities when they arise.
The very fact that you're going through digital transformation is already a testament to your flexibility,
but rely on it. Don't be afraid of new processes and tools or changing traditional practices to new ones.

Conclusions. Ukraine is increasingly integrated into the world economy, enterprises face major
competitors with financial potential, technologies and modern management skills. In order to quickly
adapt to new conditions, Ukrainian enterprises need to constantly introduce innovations in technology
and equipment, apply modern management systems, innovative tools and advanced business models in
order to quickly adapt to new conditions, increase production and business efficiency.

An important point is to support the business in implementing solutions to improve productivity
and quality. Not stopping at what has been achieved or effective models in terms of productivity and
quality improvement, improvement support projects have contributed to improving the ability to
independently implement improvement measures in enterprises. The introduction of advanced global
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technologies not only marks the beginning of the fourth industrialization, but also allows us to continue
working even in such difficult situations as COVID-19 and war. With the help of advanced technologies,
businesses continue their activities in the most difficult conditions.

A business that wants to survive and develop must develop a plan for the introduction of advanced
global technologies. Scientific and technical progress, technological innovations, digitization will allow
to switch to alternative options for conducting business, which is very important in modern conditions,
to increase the number of customers, to improve the quality of products, to diversify products, to increase
production, to increase labor productivity, to use working time rationally and economically . This will
increase competitiveness, expand sales markets, promote rapid growth and increase business efficiency.
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I'PUJIIIIBKA An:xena BikropiBaa
KaHJIUJAT €KOHOMIYHHUX HAYK, JOIEHT,
Yepkachkuii 1ep>kaBHUN O13HEC-KOJICIK,
M. Uepkacu, Ykpaina

IPOBJIEMM BIIPOBAI)KEHHS ITEPEJOBUX I''IOBAJIbHUX TEXHOJIOT'TA
B YMOBAX IU®POBOI'O BI3BHECY

Ilpobnema. llepedosi ceimosi mexrHono2ii cmpimko po3susaomvcs. Bonu eniuearoms Ha KOJCHY 2ay3b,
3MiHIOIOUU cnocib pobomu (ipm y enobanvrii ekoHomiyi. Bnposadicenus nepedosux mexnonoeii nog sizane 3
WUPWUM  OOCHYNOM 00 MIJDCHAPOOHUX PUHKIE 1 NIOBUWEHHAM MINCHAPOOHO2O BUHAHHS MONCIUBOCHIEI.
Ilepedosi mexnonocii sidieparomv yce Oinbuty poiv Yy 6e0eHHi OizHecy, Cnpusitouu 3a0e3neyeHHI0 1020
docmynHocmi ma GIOKpUMOCmi, NOKPAWEHHIO AKOCMI poOomu, GUCYy8aruu Nid8UUeHi umMocu 00 Yu@dposoi
KOMHRemeHmHOCmi CRigpoOimHUKIS.

Mema — gussnenHs npobiem BnPOBANNCEHHS NepedOsUX CEIMOBUX MEXHONO02IL 8 YMO8aX YUPPOBO2o
OisHecy.

Pezynomamu. Y cmammi po3enadaomucs 0e8’simb OCHOGHUX NepedosuUx elo0aibHUX MeXHOI02il, MaKux
AK ananimuka geauxux oanux, Inmepnem peuvei (loT), 3D-0pyk, asmonomHi pobomu, 0ONOBHEHA pealibHiCmb,
BIPIMYAIbHA PeanbHiCmb, XMAPHI 00uuUCTenns, Kibepbesnexka, modenioganns ma Oaoxuelin. Bonu nocmynogo
3MIHIOIOMb CNOCIO 8edeHHsl Di3HeCy MPAHCHAYIOHATLHUMY KOMRAKIAMU. Busuacmobcs 6nue nepedosux ceimosux
MexHON02I: AK 8OHU 8NIUBAIOMb HA OIi3HeC i SIK 8OHU npayoms. Buceimaeno nepesazu nepedosux ceimosux
MeXHON02TI NPuU ixX BUKOPUCMAHHI 8 Oi3Hecl. Po321sAHYymMo 0CHOBHI NPOOIEMU BNPOBAOICECHHS NEPEO0BUX CEIMOBUX
mexHoao2il 6 ymoeax yugposoeo 0Oiznecy. Cehopmosano cmpamezii NOOONAHHS NPOOIEM BNPOBAONCEHHS
nepeoosux mexHoa02il 8 ymosax yugposozo Oiznecy. Bucgimneno yuHHUKY UKOPUCMAHHS NIONPUEMCMEAMU
nepeoosuUx CIMosUx MmexHoa02il ma UMOGIpHI pesyrbmamu ix euxopucmanns. Heszeadxcarouu na eci nepesazu
HOBIMHIX MEXHONO02I, IX BNPOBAONCEHHSI CYNPOBOOIICYEMbCS CYMMEGUMU NpoOAemMamu, AKI HeoOXIOHO
epaxogysamu nio wac peanizayii npoexmis yu@poeoi mpancgopmayii Ha NIONPUEMCMEI.

Haykosa nosusna. Busnaueno nepesacu, sKi HA0aroms nepeoosi C8imosi mexHoao02li npu ix 6UKOpUCMAanHi
6 OisHeci. Busnaueno ocHo8HI npobnemu 8npo8adIICEHHs NEPEO0BUX CEIMOBUX MEXHONO0TI 8 YMOBAX YUPPOB02O
oiznecy. Cihopmynvosano cmpamezii nodonranHs npoorem nposadI’CEeHH Neped08UX MEXHOL02Il 8 YMOBaxX
yughposoeo bizHecy.

Bucnoeku. Bnposadoicenus nepedogux ceimogux mexHoao2iil He MmilbKu 3HAMEHYE NOYAmoK Yemeepmoi
inoycmpianizayii, a i 00360J5€ HAM NPOO0SICYSAMU NPAYIOBAMU HABIMb Y MAKUX CKIAOHUX CUMYAYIsX, SIK
COVID-19 i sitina. bisnec pozeusacmuvcsi i po3poOase niaH 6NPOBAONCEHHS NePed0sUX CEIMOBUX MeXHONO02I.
Haykoeo-mexuiunuii npoepec, mexnonoeiuni innogayii, yughposizayis 003607sams nepetimu 00 AlbMePHAMUBHUX
sapianmis ee0enHss DI3HeCy, W0 OYHCe BANCTUBO 8 CYUACHUX YMOBAX, 30LIbUUMU KITbKICMb KIIEHMIE, NIOSUUmMU
saKicmb npooyKyii, ousepcu@ixysamu npooyKyiro, 30iibuumu eupoOHUYME0, NIOSUWYSaAmuY NPOOYKMUSHICMb
npayi, payioHanbHO 1l eKOHOMHO GUKOPUCHOBY8amu pobouull wac.

Kniouosi cnoea: ananimuxa eenuxux oanux, Inmepunem peueti (loT), 3D-Opyk, asémonomui pobomu,
0onosHena ma 8ipmyanvbHa pearbHiCMb, XMApHi 00YucienHs, kibepbesnexa, mooentodanns ma oaoxuetin, COVID-
19, gitina, Inoycmpis 4.0.

Ooepoicano pedakyiero. 23.08.2023
Iputinamo 0o nyonaixayii: 21.10.2023
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! YepkachbKuii HaIIOHAJILHUN YHIBepcUTET iMeH1 bornana XMeapHUIIBKOTO,
M. Uepkacu, Ykpaina

CYYACHI BUKJIUKH TA TEHAEHIII MPOIECY I'IOBAJIIBAIII

Ilpoananizosano ocobaueocmi ti meHOeHYil po36UMKY 2100ani3ayii 3a OCMAHHI POKU, PO3STISIHYMO OCHOBHIL
BUKNIUKYU mMa NpoOieMu HA WAXY PO36UMKY Oe3nepewkoOHol 2nobanizayii, 6uasieHo meHOeHyii 0o
mparcopmayii enobanizayii y Hosull pacmMenmosanull no 2eONONMUYHUX TIHIAX npoyec, wo 6yoe mamu
BAJICIUBL  €KOHOMIYHI HACHIOKU O 6CIX Kpain ceimy. ApeymeHmosanHo OCHOBHI CYHACHI SUKIUKU Ol
besnepewko0rH020 po3eumiy npoyecy anodanizayii. Kineyv enoxu desnepewxoonoi enodanizayii ckopiw 3a éce
0yO0e mamu He2amueHi HACIIOKU 01 8ci€l c8iM0o6oi ekoHoMIKU. SK 6 pe3yibmami npuckopeHoi enobanizayii, max
i y 6unaoxy npusynuHerHst 2100anizayii yi HacaioKu 015 eKOHOMIK C8imy Oy0ymb HEOOHAKOBUMU. 20JI08HULL YOap
npunaode Ha KpaiHu 3 HU3bKUM Mad cepeoHim pisHeM 00X00).

Knrouosi cnosa: 2rnobanizayis, po3suneHi Kpainu, Kpainu, wjo po3eusardmsCs, peulopute, (peHouopune,
mopeosenvi nomoxu, Qinancosi nomoku, ‘“‘Ilapmuepcmeo 3 Oe3neku KOPUCHUX KONANUH ™, 2€0ONONIMUYHA
HANpYICEeHiCMb.

IlocranoBka npobdaemu. Ha nymky Oararbox cydacHUX JOCIHIJHHKIB, Hpoliec riiodanizamii €
cynepewIuBuM siBuiieM. Tak, riobamizamis Mana 30JU3UTH CBIT, MOB’A3YI0YM PO3BHHEHI KpaiHU Ta
KpaiHu, 110 PO3BUBAIOTHCS, MABYTUHHSAM B3AaEMOBUTIIHMX E€KOHOMIYHMX 1 (piHaHCOBUX 3B’s3KiB. I3
cepennnu 1980-x pokiB TOproBesbHi Ta (piHAHCOBI MOTOKU MIX KpaiHaMHM IIBUKO POLIMPHIINCS, TOMY
10 YPsIAM JIIKBITyBaIK Oap'epu Ha iX NUIIXYy. AJie cTanocs HE Tak, sik rajganocs. HanmpyxeHicTs movana
3pocCTaTH, aJ)kKe BUTOJIU HE PO3MOAUISIINCSA piBHOMIpHO. EKOHOMIYHA HEPIBHICTD, K HACIIAOK MOMITUKN
BUIBHOI TOPT1BIIL, [T0Yajia NOrIHOI0BATUCH, TOTIPIIYIOYH CTAHOBUIIIE KpaiH, 1110 PO3BUBAIOTHCS. 3BICHO,
TaKi KpaiHW OTpUMaJIM MEBHY BUT'OJly BiJl JOCTYIY CBO€T MPOAYKLIi 10 3aKOPJJOHHUX PUHKIB, MPOTE I
MOCTPaK/1aJIM BiJ] HECTIMKUX MOTOKIB KamiTaly Ta M>KHApOIHUX 1HBECTOPIB. 3arajaoM MOMIHUPEHO0 Oyna
IyMKa Ipo Te, IO CHUIbHI €KOHOMIYHI IHTEpeCH B KIHIIEBOMY paxyHKy OyJyTh JAOCSATHYTI, a HasBHI
TeOMOJIITUYHI CYyNEepEeYHOCTI BAACTHCS BUPIILIUTH.

AHaji3 ocraHHix gocaimkenb i myOaikamiii. [luTaHHSM BUKIMKIB Ta CynepedyHOCTEH
riobanizanii 6araro yBaru NpUAUISIOTH SIK BITYM3HSHI, Tak 1 3apyOikHI BueHl. Cepes HMX Taki:
. JIyk’suenko, O. binopyce, 0. [TaxomoB, A. ®iminenko, 0. Ko3ak, b. bani, V. bek, E. I'ianenc,
P. I'inmin, I1. T'iper, k. I'peit, M. Jloiin, M. Kactensc, P. Keoxeiin, P. Kini, T. Jloyi, k. Hait, K. Omae,
B. Peiinike, Ix. Pozenay, I'. Tommncon, T. ®piaman tomro. [IpoTe B iXHIX Mpausx HEIOCTaTHHO yBaru
MPUALISIOCH PO3BUTKY IMPOLECiB Tio0ani3amii B akTyaJlbHUX YMOBax I'€ONOJITUYHOTO Hamlpy>KEeHHS.
Came cyuacHa cUTyallisl y CBITI BUMarae mOAAJbIIMX JOCTI/KEHb THUX acleKTiB MpoOJeMH, SKi He
3HAWIUIN JOCTaTHHOTO BUCBITICHHS y HAYKOBIH JIiTEpaTypi.

MeTo10 €TATTi € BU3HAYEHHS! OCHOBHUX BHUKIIMKIB Ta CYy4aCHUX TEHJICHIIH PO3BUTKY MPOLECIB
rioOani3anii.

BukiiajeHHsi 0CHOBHOI0 Matepiaay aociigkeHHs. Po3BuUTOK mpoiieciB riodanizamii 10BOI1
ycmimHo 31icHIoBaBcs 10 cepeauHu 2000-x pokiB. ['moOamizarisi cripusiia HeaOMSIKOMY PO3BUTKY
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€KOHOMIYHUX B3a€EMOBITHOCHMH MIX KpaiHaMu CBiTy. 30KkpeMa, 3a nganuMu CBITOBOI oprasizarii
TOPTiBJi, 32 OCTaHHI CIMJIECAT POKIB CBITOBa €KOHOMiKa 30imbImmMiach y 14 pasiB, IbOMY CIPHUSIIO
po3mUpeHHsT CBITOBOI TopriBiai y 45 pasiB. lleit mporec ctaB AyKe BHTIIHUM JUIs KpaiH, IO
PO3BHBAIOTHCA, aPKEe iX YacTKa y CBITOBOMY BHPOOHHUITBI 30imbimiacs 3 24 % y 1980-x pokax 1o
ounpm Hik 43% y 2020. Ognak 3a octanHi 15 pokiB 1ei mporuec 3araibMmyBaB. CBITOBa TOPTiBIs Y
Bijmcotkax Bijx BBII mocsirna miky y 61% y 2008 pori [1].

Jlesiki TOCIITHUKK CTBEPIKYIOTh, IO 3apa3 MU CIIOCTEPIraEMO KiHEIb €MoXH Oe3MepeIKoHOl
rio0anizarii, o € IIJIKOM HEraTHBHOIO MOII€I0 IS BCi€T CBITOBOI €KOHOMIKH. [TOTpsCIHHS OCTaHHIX
I’ AITHAIISATA POKIB MPOJACMOHCTPYBAIM CIa0Ki CTOPOHW Ta HEraTHUBHI pUCH IiioOami3amii Ta 3aBraiu
ylapy 1o CBiTOBil TOpriBii. Takumu MOTPSICIHHSIMU CTaH: cBiToBa (pinancosa kpuza 2008-2009 pokis
Ta ekoHoMiuHu# crnian, manaemis COVID-19, 3poctanns Hanpyru y BigHocuHax Mk CIIIA Ta Kurtaem,
a TaKO>K BTOPTHEHHS KpaiHu-arpecopa pocii B Ykpainy [1].

['eomoniTnyHa HaNpy)XEHICTh TOoYajia TOPOKYBaTH HOBI Tapudu Ta HaIIOHATICTHYHY
MIPOMUCIIOBY TIOJITUKY. B pe3ynbTari BUINEHA3BAaHHUX IOTPSCIHb CBITOBI TOPrOBElbHI Ta (piHAHCOBI
MOTOKH 3HAYHO 3MEHINWINCA. XO0Ya 3HAYHA YAaCTHHA I[bOT'O 3MEHIIEHHS 3yMOBIICHA €KOHOMIYHUMH
¢dakTopaMu, cyyacHa MPOMUCIIOBA MOJIITHKA TAKOXK MPU3BOJIUTH A0 CHaAy TEMIIB IN100aIbHOT TOPTiBIi
Ta (hiHaHCOBOI iHTerpamii. Sk MpuWKIax MOXHA HABECTH JOCBIJ MOJNITUKH “TIOABIHHOI IUPKYISIi”
Kuraro, sika mependauvae 30cepelKeHHs] 3yCWIb JepXKaBU Ha 30UIbIIEHHI caMo3a0e3redyeHHs (3a
pPaxyHOK CTHMYIIOBaHHS BHYTPIIIHBOTO MOMHUTY Ta MICHEBUX IHHOBaIiii), 30epirarouu Mpu LbOMY
y4acTh y MKHApPOJHINA ekoHoMmili. AGo nocsix [uaii, skuif MoxkHa Ha3Batu “3pobu B IHAii”, mo mae
aHAJIOTIYHI LIJTi: CTUMYJIIOBATH MiCIIEBUX BHPOOHUKIB UIIXOM 3aXHCTY BiJl iIHO3€MHHUX KOHKYPEHTIB y
MIEBHUX Tany3sx.

HagiTh Ti po3BUHEHI KpaiHH, sIKi paHille BBaYKAJIMCS NMPUXWIBHUKAMHU BUTBHOI TOPTiBIi, CTAIOThH
Ha momiOHi mo3umii. Jloka3oM IIbOrO € 3aKOH MpO 3HIKEHHS 1HQUMII, 1o OyB NpUMHITUN
anMinictpaniero J[x. baiinena (CLA), sskuii cipAMOBaHHMN HA CTUMYJTIOBaHHS ‘3€JIEHUX TEXHOJIOT1H
[UIAXOM HaJaHHS CyOCHIiN Ta MOJATKOBUX MUIBT JIJIsl BHYTPIIIHBOTO BUPOOHUIITBA €IEKTPOMOOLIIB Ta
KOMITOHEHTIB BIJTHOBIIOBaJIbHOI eHeprii. [loniOHMII 3aKkOoH Hajae aHaJOri4YHI NUIBTM Ta CTUMYJIH
¢bipMaM-BUpOOHUKAaM HAMiBIPOBITHUKIB JJIi CTBOPEHHs BUPOOHMYMX noTyxkHocTe y CHIA Ta
3a00poHsie ayTcopcunr y “Kural Ta iHIINX KpalHax, [0 BUKIMKAIOTH CTypOoBaHicTs” [2].

Bapto 3ayBakutu, 110 OCKIJIBKM KpaiHH BIJCTYNAIOTh Bij Iito0ani3amii Ta HOYMHAIOTh BCe O1IbIIIe
i OUIbIIIE 3BEPTATH yBary Ha HAI[lOHAJIbHI €KOHOMIKH, 11€ BIUTHBATUME Ha EKOHOMIYHY Ta F€OTNOITUYHY
crabunbHiCTh CBiTY. Ha Ham mormsia, 1 B pe3ynbTaTi HpUCKOpeHoi riiobamizamii, 1 y BHUIAAKY
MPU3YIMUHEHHs Ti100ani3aiii HacHiIKU JJIi €KOHOMIK CBITY OYyJIyTh HEOJHAaKOBHUMU: TOJIOBHUHU ynap
NpUIaJe Ha KPaiHU 3 HU3bKUM Ta CEPEIHIM pIBHEM JIOXOIY.

B ymoBax rno6anizauii TOproBenbHI Ta (DIHAHCOBI NMOTOKM IO BChOMY CBITY BH3HadaJucCs
€KOHOMIUYHUMHU TepeBaraMu. 31 3MEHIIEHHSAM TPAaHCIIOPTHUX BUTPAT BEJIMKI KOpropallii B pO3BUHEHUX
KpalHax IIBHKO 3PO3yMIJIH, IO MOXYTh CKOPHCTATHUCS IepeBaraMM y BHUTpaTax Ha OIUIaTy poOodoi
CHJIM y KpaiHax, 110 PO3BUBAIOTHCA. bijbllle TOro, BOHM CHPOMOITIUCS CTPYKTYPYBaTH €(QEeKTHBHI
JIQHITIOTH TIOCTaBOK, K1 MOXYTh MPOXOIUTH KpPi3b BEIUKY KUIBKICTh KpaiH, 110 JO3BOJIIIO 3HU3UTH
BUTPAaTH 3a PaxyHOK cremiaiizamii pi3HUX KpaiH Ha NPOMDKHUX MNpoaykrax. HaBiTe choromHi
eJIEKTpOHIKa Ta 1HI1 KomnoHeHTH iPhone Ta MacBook BupoOmsitoThes y NI€KUTBKOX a31iChKUX KpaiHax,
a rpouec (piHaIbHOI 301pKK TOTOBOTO MPOAYKTY BiOyBaeThes y Kurai.

[ToTokM MpsAMUX 1HO3EMHUX 1HBECTHUIIIH, SIK MPABUJIO, CJIIYIOTh 3@ TOPTiBJICIO: TPAHCHAIIOHANIBbHI
KopIrioparii po3MillytoTh BUPOOHHYI MOTYKHOCTI B IHIIMX KpaiHAaX 4yacTO LUIAXOM IHBECTYBaHHS Yy
MICLEBUX BUPOOHMKIB Ta MOCTA4aJbHUKIB PECYpCiB, BKIIOUYAIOYM CUPOBUHY Ta MPOMIKHI MaTepiau.
Kpainu, sixi TUIbKH (OPMYIOTH CBOi PUHKH, Ta KpaiHH, sIKI TPUBAJIUI yac MOTJIM OTPUMATH 1HO3EMHE
(iHaHCYBaHHS TUIbKHM y BUIJIsIII OOpry Ta Ha HEBUTIAHUX YMOBaXx, TeTep OTPUMYIOTh OUIbII CTaOUIbHI
MOTOKH KOIITIB Ta HA TAaKUX YMOBAaX, SIKi HE MalOTh BUCOKOTO CTyNeHsl pu3uky. [Ipsami iHBecTuii, sk
MPaBWJIO, BOJIOJIFOTH MEHIIOI BOJATHJIBHICTIO, @ TOMY 1HO3EMHI 1HBECTOPH PO3MOILISIOTH PU3UKU
TaKUX 1HBECTHI[ill B OOMIH Ha MEPCIEKTUBU OTPUMAHHS O1TBIIOTO MPUOYTKY.

diHaHCOBI MOTOKH PyXaTHCs B 00HMIBa OOKHU: 6araTo KpaiH, 10 pO3BUBAIOTHCS, BAKOPUCTOBYBAIN
npoQiUT TOProBeNbHOro OaTaHcy AU HAKOITMYEHHS KOUITIB Ta iX IHBECTYBaHHS y JepKaBHi oOirarii

37



ISSN 2707-5036 Bicauk UHY im. b. Xmensuuipkoro. Cepis «Ekonomiuni Hayku». 2023. Tom 27. Ne 34

Cnonyuenux IlltatiB AMepukH Ta iHIIMX PO3BUHEHUX KpaiH. TakuM YMHOM, KOJIM 1HBECTOPH MTOYHYTh
3aJMIIATH TaKi KpaiHu, BOHM BCE OJHO 3MOXYTh IUIATHTH 3a CBi IMIIOPT y TBEpAid BajroTi i
HIATPUMYBATH KypC CBO€i HalllOHAJIbHOI BaJIIOTH.

Mix pO3BMHEHMMH KpaiHaMW Ta KpaiHaMu, IO PO3BHUBAIOTHCS, CKJIAIHMCSA TaKi BiIHOCHHH, B
pe3yibTaTi SIKUX OOUBI TPYIIH JEPKaB OTPUMYBAJIM BUTOTY Bi/I 3HAUHHUX TOPTOBEILHUX Ta ()iIHAHCOBUX
MOTOKIB. SIKi % mepeBaru Bix riobanizailii OTpUMYyIOTh KpaiHH, 110 PO3BHBAIOTHCS?

[To-nepuie, kpaiHu, 1110 PO3BUBAIOTHCS 3MOIJIM PO3IIUPUTH PUHKH 30yTY CBOET IPOIYKIIi JaJIeKo
3a MeXi HAI[lOHAIBHUX KOPAOHIB, IO CHPHUSIIO PO3BUTKY MOTYKHOTO BHPOOHHUYOTO CEKTOPY Ta
(opMyBaHHIO MIILIHOT'O CEPEIHBOIO KJIacy.

[To-gpyre, TOproBeibHI BIIHOCHHU 3 PO3BHHEHMMH KpaiHaMHU CBITY Ta TpaHCHALlIOHAJIbHHUMHU
KOPIOPAIisIMU CIPHSUTH Tepeiavi HOBITHIX TEXHOJIOT1H, CydaCHUX BUPOOHHUYHMX TPOLIECIB Ta MPAKTHKU
yrnpapiinHs. B pe3ynpTaTi 6arato KoMmnaHiii B KpaiHax, 110 pO3BUBAIOTHCS, CTATH JOCTATHHO BEIUKUMH,
JOCBIUEHUMH 1 CY4aCHUMH JIJIs TOTO, 11100 OyTH KOHKYPEHTOCIIPOMOXKHUMH Ha PUHKAaX 1HIIUX KpaiH,
HaBITh KPaiH 3 PO3BHHEHOIO €KOHOMIKOIO Ta CTBOPIOBATH OUIBIITY BUTOTY JJISI CIIOKHBAYIB YChOTO CBITY.

[To-Tperte, mosiBa KIIFOYOBO1, ajle HEOYESBUIHOI BUTOIH Bij rito0aiszamii: po3BUTKY BHYTPILITHHOTO
(iHaHCOBOrO PUHKY. Y BEJIMKHUX TPAaHCHALIOHAJIBHUX KOpIopalliii OyB cTUMYJ rapaHTyBaTH Te, 110 iX
MOCTAa4YaJIbHUKH B KpaiHaxX, 110 PO3BUBAIOTHCS, MPALIOIOTH 3 BUKOPUCTAHHIM KpAIIMX TEXHOJOTIH Ta
METO/IIB YIPaBIiHHA. 3aKOpIOHHI (POHIU JOIOMAarajil CTBOPIOBATH OLIbII HaJiiHI (DiHAHCOBI PUHKU 3
OUThIIMMHU OOCATaMM TOPTIiBJII Ta KpallUM PEryJIOBaHHSAM. TaKuM YMHOM, PO3BUTOK BHYTPIIIHBOTO
¢diHaHCcOBOrOo pUHKY (aKTUYHO U 3'IBUBCS SK “T0OiUHa BUroja” rioOaiizaiii, 110, B CBOIO 4Yepry,
T03BOJIMJIO KpaiHawm, IO PO3BHBAIOTHCSA, CIIPSIMOBYBATH K 1HO3EMHI (hiHAHCOBI pecypcH, Tak i BIACHI
KOIITH Ha OUIbII MPUOYTKOBE 1HBECTYBAHHS.

[Ticns cBiToBOi (inancoBoi kpu3um 2008-2009 pokiB TpaHCKOPAOHHI (DiHAHCOBI TOTOKH
ckopoTmiucs. Lle BinOynocs B pe3yabTaTi TOro, 0 3aXiJHi 0aHKU MOYalld CTPUMYBATH Ta CKOPOUYBaTH
CBOI T7100abHi HaMipH. B el sxe camuii 9ac TOproBesbHI MOTOKHU MPOJOBKYBAIH 301mbITyBaTHCS. J{7st
000X THMIB MOTOKIB €()EeKTUBHICTh Ta MiHIMi3allisi BUTPAT JUIIAIUCS B LIEHTP1 yBaru. 3/1aBanaocs, o
MOBEPHEHHS 00CsTriB ()iIHAHCOBUX MOTOKIB UM, IPUHANMHI, TOTOKIB IPSIMUX 1HO3EMHUX 1HBECTHIIII Ha
JOKPU30BHI PiBEHb CKOPO BiIOYAETHCS.

[Ipore nmanaemis COVID-19 nopymmna mepexy MOCTaBOK MO BCbOMY CBITYy. OCKUIBKH Pi3HI
KpaiHM MMOCTpa)kJajly BiJ] aHJeMil B Pi3HHUM yac Ta 3 Pi3HOIO IHTEHCHUBHICTIO, 11€ MOTTTMONIO peLecito.
3po3yMiJio, [0 OJHA pO3IpBaHa JIAHKA MOXKE 3pyMHYBaTH Bech JaHIor. llangemis mocuiumna
Hanpy>KeHHs, sIKi icHyBaqu W panime: Hampukiaa, Mk CIIA Ta Kuraem. BroprHeHHs cxigHOro
BOPOKOTO Cycila B VYKpaiHy TMEBHOIO MIpOH po30yauiio YyBEeCh IMBLII30BaHHM CBIT Ta
MPOJAEMOHCTPYBAJIO, IO 3aJEKHICTh BiJ| OJHOTO IOCTaYaJIbHUKA EHEPropecypciB MOXKe 3poOHUTH
BPA3JIMBUM I[N KOHTUHEHT.

HamionanbHi KepiBHMIITBA Ta KOPHOPAaTUBHI JiJEpU IOCTYNOBO aJanTYyIOThCS 10 HOBUX
CKJIa/IHOIIIIB Ta BUKJIMKIB. ToproseiabHa Hampyra, reornoiiTHYHI MpoOaeMH Ta 3yCHILIS 1o 60poThO1 31
3MIHOIO KJIIMaTy 3MIIIYIOTh aKIEHT Yy OiKk CTaOlIbHOCTI Ta cTiiikocTi. OIHUM 13 METOiB 6OpOTHOH 31
HEBHU3HAYEHICTIO € JuBepcUdiKaIis JHKEpesl MOCTAaBOK Ta EKCIIOPTHUX PHHKIB TOBAapiB Ta TOCHYT.
Hanpuknan, amepukaHcbka KoMmnaHis Apple HaMaraeTbcst IEpeHECTH YacTUHY CBOTO BUPOOHMIITBA B
[aniro ta B'etnam. Ane nuBepcudikaiiisi Moke 03HA4aTHU 3HaYHE 30UIbIICHHS] BUTPAT Ta BUHUKHEHHS
po6JeM, MOB'A3aHUX 3 HEOOX1IHICTIO YIIPABIIHHS JEK1IbKOMA JIAHIFOTaMH ITOCTABOK.

3aMicTh HOTO KpaiHU Ta KOPHopallii 00MparoTh 1HIINN IIJISX 1 HAMPABJISAIOTH CBOI TOPrOBEIbHI Ta
(biHaHCOBI MOTOKHM 3AJIEKHO BiJl aKTYaJIbHOI reONoIiTHYHOI cuTyarii. Jlo cyyacHux 3aco0iB pearyBaHHs
HaJIe’kaTh TOProBi 3aco0u (Tapudu Ta OOMEXEHHS €KCIIOPTY/IMIIOPTY), @ TAKOK MPOMHCIIOBA MOIITHKA,
sKa CHpUSE MPOCYBAHHIO BITUM3HAHUX TEXHOJIOTiH. HalioHambpHi ypsiiu Cy4acHUX PO3BUHEHHMX KpaiH
Ta KpaiH, 10 PO3BUBAIOTHCS, PO3YMIIOTh HEOOXITHICTh CTUMYJIIOBAHHS 1HBECTHUIIIN B HOBI TEXHOJIOTI,
oco0iMBO “3eneHi”. BuieckazaHe € ayke Ba)XJIMBUM 3aBJAHHAM JUIl KpaiH 3 HECHPUSATIUBUMHU
nemorpadiuHUMH TEHICHIISIMH, Hanpukian ais Kuraro, amke moaiOH1 1HBECTHINT PO3TISIAIOTHCS SIK
HEOOXiH1 /Ui 3an00iraHHs pi3KOT0 3HMKEHHS €KOHOMIUHOTO 3pOCTaHHA. A JJisi PO3BUHEHUX KpaiH,
SIK1 3IMITOBXYIOTHCS 31 3pOCTAlOu0I0 KOHKYPEHTHOIO OOpOTHOOI0 3 OOKYy KpaiH, IO PO3BHUBAIOTHCA,
No/1i0HI 1HBECTHILIT € BKpail BAKJIMBUMH JJIs1 BAPOOHUYUX CEKTOPIB, SIKI HOCTIITHO CKOPOYYIOThCS.
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VYci BumieHa3BaHi Mpo0OJIeMH Ta BUKJIUKHA TPU3BOIATH 10 3MiH B €KOHOMIYHIM TOJIITUII TTPOBITHUX
kpain cBity. [lim BurnsgoMm 30epekeHHs TexHonorigyHoro migepctBa CIIIA, migBumeHHs W
3a0e31eYeHHs] CHePreTHYHOI 0€3TEKH, CIIPUSHHS BHYTPIIIHIM 1HBECTHUIIISIM B “3€JI€H1” Ta 1HIII HOBITHI
TEXHOJIOT1, MPUUHATTS BXKE 3raJJaHOT0 HaMH 3aKOHY PO 3HIDKEHHS 1HGIIALIT HacupaBi nependoavaroTh
BBEJICHHS 3aXO/IIB, SIKI € HEIBHIUMH MEPEIIKOIaM1 Ha IUISAXY BiJIbHOT TOPTIBIII.

I'moGamizanis B cy4acHMX ymoBax HaOyBae SKICHO HOBHMX pHC: BOHAa HE 3HHMKJIA, He Oyna
BiIMIHEHa, IpOTe TIyo0aji3allis CTae HE TaKOK BCEOXOIUTIOIUOI0 Ta BCEOCSKHOK. Bona crae
(hparMeHTOBAHOIO 110 TEOMOITHYHUX JIIHISX 1 [IeH acTeKT Oy/ie MaTH BaXKJIMBI €KOHOMIYHI HACITIIKH ISt
BCIX KpaiH cBiTy. B cydacHWX MiKHapOJHUX CKOHOMIYHHMX BIJIHOCHHAX BIIMOBIIAMHU Ha TJIOOAIbHI
3arpo3u CTAIOTh MOJITUKU PEHIOPUHTY Ta (PEHIIOPHUHTY.

Tak, pelmopuHr € IpoIEecoM MOBEPHEHHS YChbOr0 BUPOOHUIITBA TOBApPY, paHillle MePEeHECEHOTo B
KpaiHy 3 HI)KYMMU BUTPAaTaMH, Ha3aJ[ 10 KpaTHH MOXO/KeHHs. PeIIopuHT 103BOJIsiE CTBOPIOBATH poOOYi
Micisi B 0OpOOHii MPOMHUCIIOBOCTI, IO 3HMXKYE 0€3p00ITTsI Ta onomarae 30aJaHCyBaTH TOPTOBEIbHUI
nedinur. B O6aratpox Bumagkax y CHIA xommaHii-BUpOOHUKH JOBOJAATH, IO JIOJATKOBI BUTPATH HA
BUPOOHMIITBO BCEPEIUHI KpaiHW HACTUIBKMA HE3HAYHI, IO BUTOJM 3HAYHO NEPEBAXAIOTh BUTPATH Ha
pobouy cuiy, 0cOOJIMBO BPaxOBYIOUM MUTHI 300pH Ta JOCTaBKY 3-3a KOpAOHY [3].

OpenamIopuHr nependavae MPOKIAJaHHS JIAHIIOTIB TIOCTABOK TUIBKH 4Yepe3 Ti KpaiHu, sKi
BBAXKAIOTHCS T'€OMOJITHYHUMHU COIO3HUKAMH, TOOTO CTBOPEHHS MEPEKi MMOCTavyaIbHUKIB B MEKaxX KpaiH-
COIO3HMKIB y TIONITUYHIA Ta BIMCHKOBIH cdepax 3 METO YHHKHEHHS MpoOJieM B pe3yibTari
TeoMoIiITUYHOr0 HanpykeHHs. BriacHe 11e#l Tepmin BukopucroByBaia MiHicTp dinancis CLHA [xaner
Memnen. Y 2022 powi BoHA KiTbKa pa3iB 3aKimKaia nepeHectd Janiiory noctaBok CIIIA y “kpainu, mo
3aCJIyroBYIOTh Ha J0Bipy” [4]. Anbsitc “TlapTHepcTBO 3 Oe3neku KoprucHUX Komanuu” (Mineral Security
Partnership, 2023) c¢aktnyao € moyatkoM mporo mnpouecy. lLleii ANbSHC CTBOPEHO 3 METOIO
CTHUMYJIIOBaHHSI 1HBECTHIIIM JepKaBHOTO 1 MPUBATHOTO CEKTOPIB 3aJUIsl CTBOPEHHS PI3HOMAHITHHX,
0e3MeYHNX Ta BiAMOBITATFHUX TI00ATFHIUX JIAHIIOTB MOCTABOK HAWBAXIIMBIIINX KOPUCHHUX KOTIAJIHH.

Cranom Ha 10 sxxoBTHsI 2023 poky wienamu anbsincy cranu CILA, Asctpanis, Kanana, @innsaumis,
Opanris, Himeuuuna, [uaais, [tamis, SAnonis, Peciyonika Kopesi, Hopgeris, [lBernis, Benukobpuranis
ta €Bponeiicbkuii Coro3. Temoro MiHicTepchkoi 3ycTpiul uieHiB [lapTHepcTBa, ska BinOynacs B
Jlonnoni (>koBTeHb 2023 poKy), CTaNO BIANMOBIJATbHE 1HBECTYBaHHS y BUJIOOYBAaHHS 1 MEpPEpoOKy
KPUTHUYHO BaXJIMBUX KOPUCHUX KONAJIWH 3 METOI YKPIIUIEHHS CHIBPOOITHUITBA MK KpaiHaMu-
qyJieHaMUM AJIbSHCY Ta MapTHEpaMu. Y 3aciiaHHl B3sUIM y4yacTb 14 mapTHepiB AJIbSHCY, a TaKOX
NPEICTaBHUKH TiPChKO BUIOOYBHUX KpaiH, 0 PO3BUBAIOTHCS [5].

[ToBepTarounch 10 MUTaHHS GPEHIIMOPUHTY, CIIi/I 3a3HAYHUTH, IO [IEH MPOIEC JEMOHCTPYE HOBHIA
IUIAX TOO0YA0BU B3a€EMOBIAHOCHH MDXK JIep’KaBaMH: PO3BUTOK CTIHKHUX, TOBFOTPUBAIUX, CTPATEr1UHUX
B3a€EMOBIJTHOCHH, 110 0a3yloThbCs Ha NapTHEPCTBI Ta B3aeMHIM Buroxai. Takl BITHOCHMHM MOBHHHI
0a3yBaTHCh Ha JIOBipl ¥ TOBHMHHI OXOIUIIOBaTH HE JIMIE €KOHOMIYHy cdepy, a i mepenbadaTu
CHIBPOOITHUITBO B OOMIHI TEXHOJIOTISIMHU, HOYy-Xay Ta 1HHOBaLIIMU. OCHOBOIO TaKUX B3a€MOBITHOCHUH
Mae OYTH CIIIBHICTh IHTEPECIB Ta LIHHOCTEH JIepKaB-y4acHUIb.

CtpykTypa TOpPriBIl Ta TOTOKIB MPSMUX 1HO3EMHHUX IHBECTHIIH TMOCTYMOBO HaOyBae 3MiH,
BiJOOpa)katouu TeOMNOJIITUYHI anbsgHCH. KpaiHH, 110 pO3BUBAIOTHCS OTPUMYBAIM TMEpEBaru BiJ
rJ1I00aJTbHUX TOPrOBEIBHUX Ta (PIHAHCOBUX IMOTOKIB, MPOTE 3apa3 caMe BOHM MOXYTh MOCTpa)XJaTu
HaiOinbIe. /g THX KpaiH, 10 PO3BUBAIOTHCS, SIKi MOMITUYHO HE MOB'A3aH1 3 PO3BUHEHUMH CBITOBUMHU
€KOHOMIKaMH, CKOPOUCHHS TOPTOBEJHHUX Ta (DIHAHCOBHUX MOTOKIB O3HAYaTHME MIHIMI3allilo0 Tepeaadi
TEXHOJIOTIH Ta 3HaHb, 110 OyJe raJlbMyBaTH iX PO3BUTOK. OCKIJIBKM PO3BHUHEHI KpaiHU MMOYMHAIOTH
BIIMOBJISITUCS BiJl TMOJITHKU BIAKPUTOCTI Ta IiI00anbHOI 1HTErparlii, JOCTYN A0 €KCIOPTHUX PHUHKIB
TaKOXX cTaBaTUMe oOMexxeHUM. Lle MeHIe BruimBaTMe Ha Taki Kpainu sk Kurait, bpasunis un Inais,
SIK1 CTaJIM CaMOJIOCTaTHIMU Ta O6araTUMH, IPOTE MOXKE 3ayLIUTH T1 KpaiHH, sIKi Iepe0yBalOTh Ha paHHIX
CTalisIX EKOHOMIYHOTO PO3BUTKY.

Haii6ianimuMm kpainam cBiTy (Hanpukiaj, Kpainu AQpuku Ha miBieHb B Caxapu) HE BUCTadae
(iHaHCOBOrO KamiTaly Ta TEXHOJIOTIYHUX HOY—Xay JUld CTBOPEHHS 0a30BOro BUPOOHHUIITBA, HE
TOBOPSTYH BXKE PO MPO Te, 00 ePeKTUBHO KOHKYPYBATH B raly3sax MaiOyTHporo. OOMeKeH1 1IHO3eMHi
iHBecTHUIii, 0cOOIMBO B 0OpOOHY MPOMHUCIIOBICTD, @ HE JIMIIE B JOOYBHY, a TAKOK OOMEXEHUN JOCTYI
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JI0 CBITOBOTO PHHKY JIJIsl iX TOBapiB IIie OUTbIIE YCKIAHIOIOTh TOCATHEHHS €KOHOMIYHOTO TIPOTpecy Ta
3pOCTaHHs PIBHSA JKUTTS HaceleHHs LuX KpaiH. Takox monmiOHI KpaiHM MaloOTh HU3BKHN PpIBEHBb
BAJIFOTHUX PE3EPBIB, 110 POOUTH iX 1€ OLIBIIT BPA3IMBUMU MIEPET KPEIUTOPAMH.

JlesKi TOCIITHUKH BBAKAIOTh LIJIKOM MOKIJIMBHM, 10 MacITaOu (iHAaHCOBUX MOTOKIB Ha PUHKH
KpaiH, 110 PO3BUBAIOTHCS 3AJIUILATHCS HE3MIHHMMU. EKOHOMIYHO PO3BMHEHUM KpaiHaM BJIACTHBI Taki
npobnemMu, SK CTapiHHS HACeJEeHHS, BHCOKMH piBEHb JEp>KaBHOIO OOpry Ta HH3BKUH pICT
MPOAYKTUBHOCTI. I 1HBECTOPIB, SIKI IIYKAIOTh OUTBIIMNA MPHOYTOK HA 1HBECTHIIl UM, SIK MIHIMYyM,
nuBepcudikalii, KpaiHH, IO PO3BUBAIOTHCS CKOpIlIe 3a BCE 3ajMIIaTbes MpuBabmuBUMH. OgHAK
XapakTep bOoro (iHaHCYBaHHS MOXKE CYTTEBO 3MIHUTHCS. 3aMiCTh CTAOUTbHUX MOTOKIB, TAKHX K TPSIMi
1HO3eMHI iHBeCTHUIIii, EKOHOMIKH, 1[0 PO3BUBAIOTHCS MOXKYTh OTPUMYBAaTH (DiHAHCYBaHHS y BUTIISAIL
nopT¢eTbHUX IHBECTHIIIH, TOOTO TAKUX TPOIIEH, K1 BITHOCATHCS IO PUHKIB aKIlii Ta KOPIIOPATHBHOTO
6opry. Lli mOTOKM MalOTh MEHIIIE TAKUX TEpeBar, K, HalpuKiIal, epeaada TEXHOIOTiH Ta Hoy—xay [1].

Mopaeni TOprisii, MpeaCTaBIeH] PEIIOPUHTOM Ta (HPEHIIIOPUHTOM, SKI MAFOTh Ha METI 3HU3UTH
BOJIATHJILHICTh, HABMAKH MOKYTh 30UIBIINTH BPA3IUBICTh PUHKIB 10 MEBHUX HECIPHUATIMBHX TTOMIMN.

VY4eHi HaroJoOmylOTh Ha II€ OJHIM Ba)UIMBIM MIOOANBHIA TPOOJeMi, sSKa MOXKE 3allKOJIUTH
B32€MOBITHOCHMHAM MK KpaiHaMH 1 siKa BUXOJUTh 32 MEX1 €KOHOMIYHUX Ta T€OMOJITUYHUX MPOTUPIY
Mk HEMH. Lle nmpoGiema 3minm kmimaty. Tak, y 2011 pomi moBine y Tainanai npussena 10 MOBHOT
3YNUHKU TT00aMbHHUX JIAHIIOTIB MOCTA4aHHsS aBTOMOOLTIB Ta 0araTbOX €NEeKTPOHHUX TOBAapiB, aJpKe
KpaiHa Oyna BUpOOHHYOIO 0a3010 /ISl IEBHUX BHUIIB €IEKTPOHHUX YiMiB. | perioHampHa KOHIIEHTpAIis
BUPOOHULITBA MOXKE 3pOOMTH JIAHIIOTY [IOCTABOK JTy’K€ BPa3IMBUMHU A0 TAKUX KJIIMAaTHUHUX sBUI [1].

l'oBopstun mpo cximagni BimHocuHM CIIA Ta Kutaro BapTo 3ayBakWTH, MO MOTYXHHMA
eKOHOMIUHUI po3BUTOK KuTaro cTaBUTh [BI HajAJepXaBM Ha NUISIX KOHKYPEHTHOI OOpOoThOU IO
NeKinpbKoX (ppoHTax. TicHI B3a€MOBITHOCHHY B €KOHOMIYHIN Ta (JiHAHCOBIH cpepax KOTUCH CIyTyBaJIH
IIPOTUBArol0 TEONMONIITUYHOrO HampyxeHHa. OfHak y cutyauii, koau o baiinen Ha3uBae cBoro
kuraiicekoro koyery Ci L3unbmnina “mukratopom” (y depBHi 2023 poky), a IlekiH akTHBHO mparHe
crBoptoBati anbsHcu npotu  CIIA, He [uBHO, 10 KEpIBHUKM KOPIOpALiil I[OYHMHAIOTH
MePEOCMHUCITIOBATH JIBOCTOPOHHIO TOPTiBiII0. BapTo 3ayBaxkutu, mo imnopt CIIIA 3 KuTtato 3meHImmBCst
321.6% no 16.5% Bix 3aranbHOro oocsry B nepio 3 2017 nmo 2022 pokwu, a 3apa3 3HaXOAUTHCS Ha PiBHI
2007 poxky [1].

IIparnenns Kuraro miiHATHCS 13 UKCa KpaiH 13 cepeJHIM piBHEM JI0XO01y A0 piBHS OaraTux Kpain
notpedye MoJepHi3alii IHoro MNpPOMHMCIOBOCTI Ta MEpPeXOoJy BiJl HU3bKOKBaNII(IKOBAaHOTO Ta
MaJIOOIIaYyBaHOTO BUPOOHUITBA JI0 BHCOKOTEXHOJIOTiyHOro. I niCHO, TEXHOJIOTIi CTaroTh HOBUM
nosieM Ooro: Kurail mparHe 30UIBIIMTH CBOIO YacTKy Ha CBITOBOMY PHUHKY BHCOKOTEXHOJOTIYHOI
npoaykuii, a CIIIA 6avare mpsiMy 3arpo3y CBOiM KOMEpILIHHMM iHTepecaM Ta HaBiTh HalllOHAJIbHIN
oesneni. CIIA nmouyanu oOMeXyBaTH €KCIOPT BUCOKOTEXHOJIOTTYHOT IPOAYKIIIi Ta TEXHOJIOT1H 1 HaBITh
HaMarajucsi 3HU3UTH TPUIUIMB 1HO3EMHOTo iHBecTyBaHHA J0 Kwurato. ToproBo-ekoHOMiI4YHa
HanpyXeHICTh MIXK JIBOMa KpaiHaMH B Halll YaC MOCHUJIIOE MOJIITUYHY HAMPY>KEHICTb.

BucnoBku. OTxe, Ha Hall OIS, hparMeHTallis TOPriBii Ta PiHAHCIB 110 TE€OMOTITUYHUX JHISIX
MOXE HE TPHHECTH OakKaHWX IepeBar €KOHOMIYHOI CTaOUIBPHOCTI Ta CTIMKOCTI. bimeme Toro, 1mi
CKOHIICHTPOBAHI CHJIM MOXYTh MPU3BECTU N0 1€ OLIBIIOT HECTabUTBbHOCTI, SIK €KOHOMIYHOI, TaK 1
reoMoJIITUYHOI. A BCl HACTIJKH I1i€1 HecTaOlIbHOCTI HalicuibHIIIEe OYAyTh BiAUyBaTH KpaiHU 3 HU3bKUM
Ta cepeiHiM piBHeM A0XoAiB. [lo Toro »* momiOHI OOMEXKEHHS MOXYTh 3alIKOJAWTH BUIBHOMY
MEePEMIILIEHHIO 1/1el Ta IHTeNEeKTyalbHOI BIACHOCTI 32 paXyHOK CTPUMYBAHHS PO3BUTKY TEXHOJIOTIH Ta
1HIIKX (GopM 3HAHb Ha TI00ATLHOMY PiBHI.
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CURRENT CHALLENGES AND TRENDS IN THE GLOBALISATION PROCESS

Introduction. The state and trends of the globalisation process are investigated, the main challenges to the
development of this process are revealed, and qualitatively new features of globalisation are analysed.

Purpose. Study of the main challenges and current trends in the development of globalisation.

Methods. Theoretical analysis of the main current trends in the development of globalisation.

Results. The article analyses the features and trends of globalisation in recent years, considers the main
challenges and problems on the way to the development of unimpeded globalisation, and identifies the tendencies
towards the transformation of globalisation into a new process fragmented along geopolitical lines, which will
have important economic consequences for all countries of the world.

Originality. The main current challenges to the unimpeded development of the globalisation process are
argued.

Conclusions. The end of the era of unhindered globalisation is likely to have negative consequences for the
entire global economy. Whether as a result of accelerated globalisation or a halt to globalisation, these effects
will be uneven across the world's economies, with low- and middle-income countries bearing the brunt.

Key words: globalization, advanced economies, emerging economies, reshoring, friendshoring, trade
flows, financial flows, Mineral Security Partnership, geopolitical tension.
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YJIOCKOHAJIEHHS TOPT'OBEJIbHO-IMIOCEPEJJHUIILKOI AISIJIbHOCTI ®IPM
HA MI’KHAPOJIHOMY PUHKY

Y cmammi cucmemamu3zosano ocnosni ¢popmu mopeogenvbo-nocepeOHuybKoi 0iaibHOCMI HA CEIMOGUX
punkax. Posxpumo xknacugixayito cyd’exmis mopeogo-nocepedHuybKkoi 0isibHocmi, ceped AKux 8UdiieH0 maKi
ix xameeopii: onmosuxu, po30piOHI mopeosyi, panualizepy, MOpP20GeNbHi dazeHmuU, Oucmpubromopu,
Ooponwunnepu mowjo. Hasedeno cyuacHi euou mopoeenvHo2o nocepeOHuymesa. e-mopeiisa, MapKemnielc,
OHNAUH-NAAMPOPMYU — eNEeKMPOHHT MAUOAHYUKY, TMEeXHONO2IUHI cucmemu. Poszenanymo npuxnaou egekmugrnozo
nocepednuymea, maxi ax Amazon, eBay, Alibaba, Export Genius ma in. 30iticneno SWOT-ananis (oyiHKy cuibHux
i cnabkux CMOopiH, MoOdCIUBOCmel ma 3azpo3) Mop2o6ebHO-NOCePeOHUYbKOL OIANbHOCMI HA MINCHAPOOHUX
punkax. [[na yoockonanenns mop2oeenbHo-nocepeoHuybKitl OisNbHOCMI 3anpONoH08AH0 GUKOPUCAHHS MemOoOy
Qinempayii, nepedosux mexHon02it, MAKUX AK WMYYHUU [HMeNeKm I ONOKYelH, 6NPOBAONCEHHS OHIAUH-
niaamgopm 015 mop2ieni mosapamu i NOCIy2amu, eiOpuoHux Oiznec-mooenell.

Kniouosi cnosa: mopzosenvue nocepeOnuymeo, nocepeoHuxu, cyd’ekmu nocepeonuybkoi OisnbHOCMI,
SWOT-ananis., ceimosuii puHok.

IMocTanoBKa mpo6jaeMn. Y CydacHOMY IJ100ajli30BaHOMY CBITI 3arOCTPIOETHCSI KOHKYpEHIIis,
IIBUAKUMU TEMIIaMU B1A0YBarOThCS 3MIHU B €KOHOMIIIl, 3pOCTA€ POJIb TOPTOBEIbHO-TIOCEPEAHUIIBKUX
¢bipM, fKi IIBUAKO aJanTylOThCcs OO HOBUX CTpaTerii, peamiil 1 mparHyTh JOCATTH PO3LIUPEHHS
KOHKYpEHTHUX nepeBar. Came HEJIOCKOHAIICTh Cy4yaCHOTO CBITOBOI'O PUHKY (TEPEIIKOIU Ui BXOAY
HOBUX (DipM Ha PUHOK, TPAAULIWHICTH, CTANICTh BIAHOCHH) OOMEXYIOTh MOMJIMBOCTI TMOKYIIIB 1
MPOJIABIlIB 3HAXOJUTH OJUH OJIHOTO, IO CTBOPIOE HEOOXIAHICTh YIOCKOHAJEHHS Ta ITiIBUIICHHS
e(EeKTHUBHOCTI MOCEPEIHUIIBKUX CTPYKTYp 3 MeToro ajnantauii (ipM 10 pUHKOBHUX BHUKIHKIB. ToMy
TOPTOBEIBHE MOCEPEAHUIITBO € KIIFOYOBOIO Ta HEOOX1THOIO CKJIAJJOBOIO CYYaCHOI CBITOBOT €KOHOMIKH.
PesynpTaTi 3apyOiKHUX JOCTIKEHb CBIUaTh, 0 KIJIBKICTH (PipM-TIOCEpEAHUKIB B TOPTiBIIi MOCTIIHO
3pocTa€ 3aB/SKHU 301IBIIEHHIO MTOMUTY CII0KWBAYiB HAa TOBAPH Ta TIOCIYTH, OHOBJICHHIO aCOPTUMEHTY, a
TAKO’K 3aBJKU PO3IMIMPEHHIO 1 TOTTUOICHHIO MIXKHAPOJHOTO TOUTY MpaLli.

AHami3 ocraHHix gocaimkenb i myoOaikamii. IIpoOnemartmka mocepeaHMUTBA  Ta
MOCEPETHHUIIBKUX OIepaliil Ha CBITOBOMY PUHKY PO3IJISAA€THCS Y 0araTboxX Mpaudx 3apyOiKHHX 1
BITYM3HAHUX (DaxiBIiB, 30KkpeMa TakuX, sk A. Mapmamia, ®. A. ¢on Xaiteka, I1. Camyenbcona,
H. Menksio, E. Pone, C. ®imepa, I1. Xeitne, [I. EBanca, A. Akepman, b. Uen, 3. JIi, B. Pokoua,
b. Opnsraiino tomo. IIpote cBiTOBHI pUHOK PO3BUBAETHCA MIBUAKUMH TEMIIAMH, CTBOPIOE HOBI BUKITUKH
i TMEeBHY IMaHEHTHICTh, TOMY BUHHUKA€ HEOOXITHICTH OUIBIN ETaThbHOTO BHBYCHHS €(PEKTHBHOTO
MOCEPETHHUIITBA Ta PO3POOKM PEKOMEHJAIill 1010 YJOCKOHAJIEHHS TOProBeIbHO-TOCEPETHHUIIBKOT
TISUTBHOCTI.

MeTow cTaTTi € CHUCTeMaTu3allis Ta Y3arajJbHEHHS CYTHOCTI TOPIOBO-IIOCEPEIHUIIBKOL
TisTEHOCTI (DipM 1 po3poOKa peKOMEH Al 100 YAOCKOHAJIIEHHS TOPTOBEJILHOTO MOCEPEIHUIITBA B
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VYkpaini. 3aBgaHHsSAMH POOOTH € BHW3HAYEHHS CYTHOCTI TOPTOBEIBHO-TIOCEPETHUIIBKOT IsITBHOCTI;
3IACHEHHSI KOPIIOPATUBHOTO aHai3y €()eKTUBHUX IMOCEPEIHUIBKUX IMPAKTHK y CY4acCHHUX YMOBAxX
r7100aJIbHOTO PO3BUTKY; PO3poOKa MPOMO3ULIH 11010 yJOCKOHAJIEHHS TOPrOBEIbHO-110CEPETHUIIBKOT
TiSUTBHOCTI Ha CBITOBOMY PUHKY.

Y po0GOTi BUKOPHCTAaHO TaKi METOAM AOCTI/DKCHHS: CHCTEMAaTH3allis Ta y3arajlbHEeHHs (Tpu
BU3HAYECHHS CYTHOCTI TOPTOBO-TIOCEPEIHUIBKOI MISIIBHOCTI), KOMIApaTHBHOTO aHalizy (Tpu
JOCITI/KEHHI €(PEeKTUBHUX TOPTOBEJIBHUX MOCEPEIHUIIBKUX MOJIeNIei), CBOT-aHai3 (ITpH BCTAHOBJICHHI
CHJIBHHX 1 CTAOKHMX CTOPiH TOPTOBEIbHO-IIOCEPETHHUIIBKOT NisIIbHOCTI), hopMmanizanii # izeanizamii (mpu
po3po0Li MPOMO3ULIM IIOA0 BAOCKOHAIEHHS MDKHApOAHOTO TOPIOBEIBHOIO IOCEPEIHULITBA,
BKJIFOUAIOYM BHUKOPUCTAHHS TIEPEJOBUX TEXHOJOTIH, TaKUX SK IITYYHUH IHTENEKT, OJIOKYCHH,
BIPOBAKEHHS OHJIAMH-TIIIAT(OPM, 3aCTOCYBaHHS CHUCTeM (iabTparlii iHdopmarii).

BukJjiajeHHs1 OCHOBHOI0 MaTepiajay AOCTiKeHHsA. Y CyJacHUX YMOBax CBIT CTa€ yce OiIbI
I00aTi30BaHUM, 1 TIAIPUEMCTBA BCE YACTIIIE MTYKAIOTh MOXIJIMBOCTI JJISI pO3IIMPEHHS CBOTO Oi3HECY
Ha MDKHapoAHOMY piBHI. MDKHApOJHI TOProBEIBHO-TIOCEPEAHULBKI  (QIpMH  JTOMOMArarTh
MiANPUEMCTBAM 3HAXOIWTH HOBHUX MapTHEPIB, €PEKTHBHO IMIIOPTYBATH TOBAPH 1 MOCIYTH, a TAKOX
BUPILIYBATH MMUTAHHS, [1OB’A3aH1 3 MUTHUMH Ta PETYIATOPHUMHU BUMOI'aMHU.

Sk cBimyath 3apyOiKHI JOCHIPKEHHS, KUIBKICTh (ipM-TIOCEPETHHUKIB Y TOPTIBJII IOCTIHHO
3poctae. Lle moB's3aHO 31 3pOCTalOUUM IOMUTOM CIOXHBayiB Ha TOBApH Ta IMOCIYTH, OHOBJIEHHSM 1
PO3MIUPEHHSIM aCOPTUMEHTY MPOJIYKIIii, MOTIUOICHHSIM MIXXHAPOJHOTO MOALTY Ipali, Y TOMY YUCII i
y ctepi posnoainy. ToproBeabHO-IOCEPEAHHUIIbKA MISIIBHICTh BIAITPa€ BAXKIMBY POJb Y BUPIMICHHI
3aBJaHb e(h)eKTUBHOTO PO3IOALITY i 0OMiHY TOBapiB Ta MOCIYT HA PUHKY.

Sk 3azHavaroTh B. Pokoua, b. Opsraitno [1], ToproBeabHO-mOCEpeaHUIIbKA MISUTBHICTE — II€
TiSUTBHICTD, SIKa B yMOBaX KOHKYPEHTHOTO CEpElIOBHINA CIPSIMOBAHA HA OpTaHi3allilo H yrmpaBiiHHA
cy0’exta. ToproBenbHe TOCEPEAHHULTBO MOXHA PO3IISAATH K IIIPUEMHUIBKY iSUTBHICTH
IOpUANYHUX 200 (Qi3uyHUX 0ci0 1m10/10 3a0e3neyeHHs] KOMEPIIHHUX omnepalliii abo sk cTafito 000poTy
TOBapiB 1 mocayr. [Ipu bOMy TOProBebHI MOCEPEAHUKU 3A1MCHIOIOTH YTOJIU SIK B1J] IMEHI 1 32 paXyHOK
3aMOBHHKA, TaK 1 BiJl CBOI'0 iM€eHI.

OTxe, TOProBeIbHO-MIOCEPEAHNIIbKA TISIIbHICTh BU3HAYAETHCA SK Mpoliec 0OMIHY TOBapaMH 4
MOCIYraMyd MK BUPOOHHMKAMHU Ta CHOXKMBauaMH 4epe3 MOCepeIHMIIbKI CTpYKTypu. Taka AissIbHOCTI
BKJIIOUa€ B ce0e KijbKa KJIFOUOBHX JICTEPMIHAHTIB: 1) MOCEPEAHUIBKY pOJb, KOJIH TOPTOBEJbHI
MOCEPETHUKN BUCTYMAIOTh SIK 3B'A3YI0Yl JIAHKM MDK BHUPOOHUKAaMHU Ta CIOKMBauaMHU (ONTOBHKH,
pO31piOHI TOProBIli, areHTH, AUCTPHO'TOTOPH TOIIO); 2) ONTUMI3AIlIO0 JIAHIFOTa OCTa4YaHHs Ta 30yTy
TOBapiB, sika 3a0e3neuye eeKTUBHUM po3Moii, 30epiraHHs Ta MPOCYBaHHS MPOJYKIIi; 3) 3HIKEHHS
PU3UKIB ISl BUPOOHHMKIB Ta CIOXHUBadiB (Hampukiaj, 30epiraHHs TOBapiB, ajanTalis 10 3MIHH
NONUTY); 4) eKOHOMIIO0 Ha edekTi mMacuTaldy, BpaxOBYIOUM BEIUYE3HHUH 00CAT TOBapooOiry, sKui
JOCATAETHCS Yepe3 KaHaIH 30yTy MOCEPEIHUIIBKUX CTPYKTYP; 5) 3pyUHICTh JUIsl CIIO’KUBAYiB — HA/1al0Th
JOCTYI JI0 PI3HOMAaHITHUX TOBapiB Ta MOCIYT, 3MEHIIYIOUM HEOOXIJHICTh CIIJIKYBaHHS 3 0€3114dio
BUPOOHUKIB; 6) MIPUCKOPEHHsS] Ta ONTUMI3allll0 PyXy TOBapiB BiJ] BUPOOHUKA [0 CIOXKHBaya, IO
0c00JIMBO BaXXJIMBO B YMOBAax IIBHJKOI KOHBEPCIi pUHKOBOTO CEpelOBUINA; 7) PUHKOBY aHATITUKY U
1H(OPMAaTUBHICTh MO0 MOMUTY Ta TEHAEHLIH Ha PUHKY.

ToproBo-nocepenHuIbKi GipMu, SKi JIFOTh 32 KOPAOHOM, HIBHJIKO aJaNnTylOThbCs 10 PUHKY Ta
aKTUBHO BJOCKOHAIIOIOTh CBOIO JISUIBHICTh 32 PAXyHOK BUKOPUCTAHHSI HOBUX METOJIIB 1 TEXHOJIOTIH,
10 JI03BOJIIE€ OINTUMI3yBaTH iX omeparii i MOKpaluTH OOCIyrOBYBAaHHS CIIOXKHMBadiB. Y Cy4YacHHUX
yMOBax OUIBIIICTH TOPTOBEIBHUX MOCEPEIHUKIB MAIOTh HaWIOCKOHATIII 3acO0HM 3B'SI3KY, MPOBIIHI
ornepauiifHi cucTeMu OO0JKY TOBapiB, IO MPAIIOIOTh Y PEXHUMI PEaJbHOr0 4acy, BUKOPHUCTOBYIOThH
IITYYHUH 1HTEJIEKT Ta aBTOMAaTH30BaH1 cUCTeMU O(hOPMIIEHHS PaxyHKIB 1 3aMOBJIECHb.

JUisUTBHICTh TOPTOBO-MIOCEPETHUIIBKUX (ipM, MEepeBa’KHO, MOB'A3aHa 3 KOMEPIIi€l0, KYMIBICIO Ta
00pOOKOIO 3aKyNMOBYBaHMX 1 peai30BaHUX HUMH TOBapiB, TPAaHCIOPTYBAHHSM, CTpaxXyBaHHSM,
CKJIaJyBaHHSM TOBapiB, IpoTe i PYHKIIT MiAMOPAAKOBAHI peani3alii KOMepLUiiHUX oreparii.

Tomy 3 11i€1 TOUYKH 30py A0 yCiX MOCEPEIHUKIB MOKHA BUKOPHUCTOBYBATH TEPMIH «TOPTOBENIbHI
nocepeqHUKN». Ha 4acTKy TOProBelbHHX MOCEPEIHMKIB MPUIANAE BiJ MOJOBHHU JO JABOX TPETUH
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TOBapiB, 5KI 00EPTAIOTHCA B MIKHAPOJHOMY TOBapooOiry. ToproBenbHI MOCEPEAHUKHA ITHPOKO
BUKOPUCTOBYIOThCA y 30BHimHIN TopriBiai CHIA, BemukoOpuranii, Hinepnannis, CkaHIMHABCHKUX
kpain, Smonii. Y IlIBemii, Jlanii, Hampukiam, yepe3 TOPTOBENbHUX IOCEPEIHUKIB 3IIMCHIOETHCS
61m3bpK0 50% 30BHIIIHEOTOPTOBEIHHOTO 000pOTY [2].

[TocepenHUKIB MOXKHA PO3AUIMTHA HA YOTUPH TpynH [3]:

- TIOCEPEIHMKH, SKI HE MaloTh MpaBa IIJNUCYBaTH Yrogd 3 TPETIMH 0cob0aMu (areHTu
MPEACTaBHUKH, OPOKEPH, MAKJICPH );

- TIOCEPEIHMKH, SKI MIMUCYIOTh YrOJW 3 TPETIMU Oco0aMM BiJ CBOTO IMEHi, ajie 3a paxyHOK
TOBIpUTEINS (KOMICIOHEpH, KOHCUTHATOPH);

- TIOCEPEHHUKH, SKI MIMUCYIOTh YTOU 3 TPETIMU 0cOo0aMH Bij iMEHI i 3a paXyHOK JTOBIpUTEIs
(areHTH-TOBIPHUKH, TOPTOB1 areHTH);

- TIOCEPEIHMKH, SIKI MiJIUCYIOTh YTOIH 3 TPETIMH 0co0aMH BiJl CBOTO iMEHI Ta 3a CBill paxyHOK
(kymii, TUCTpUO IOTOPH, TUIIEPH).

ToproBo-mocepeTHUIIPKA AISUTBHICTh BKIIFOYAE PI3HOMAHITHUX CYO'€KTIB, sIKI BUKOHYIOTh IIEBHI
POJIi B JTAHIIIOTY MMOCTa4aHHA Ta 30yTy TOBapiB 1 mociyr. TepmiH «Cy0'eKT» B KOHTEKCTI TOCEPETHUIIBKOT
JISUIBHOCTI MOK€ MaTd Pi3HI TUIyMayeHHsA. Y 3arajJbHOMY PO3YMiHHI, Cy0'€KTaMM IMOCEpEeIHUIBKOT
TisUTBHOCTI MOXKYTh OYTH 1HJMBITyalibHi ar€HTH, KOMIaHii, TiaTGopmMu un Oyab-sKi 1HII Cy0’ €KTH, 110
BCTYMAIOTh Y POJI1 MOCEPEIHUKIB Yy Mpolieci 00MiHy TOBapamMH Yd MOCIyraMu. Y3arajJbHIOIOUH CydacHi
AyMKH JocmigHukiB [3-5], Ta Ha miacTaBi Cy4acHUX TpPEHJIB, J0 OCHOBHHUX CYO'€KTiB TOProBO-
MMOCEPETHUIIBKOT AISUTHHOCTI MOYKHA BIJTHECTH TaKi KaTeropii.

OnrtoBuky (ONTOBI TOPTOBII) — MIAMPHEMCTBA, SKI KYNYIOTh TOBApH Y BEJIHMKHX 00CSTax Bil
BUPOOHUKIB Ta PEani3oBYIOTh iX IHIIUM ONTOBHKAaM a00 po3apiOHUM TOproBusM. Po3apiOHI Topro.ii
(po3mpiOHi Meperxi) — KOMITaHii, Ki IpOJIal0Th TOBAPH KIHIIEBUM CIIOKHBaYaM Yepe3 MarasuHu, TOPTOBi
LEHTPU, OHJIAWH-TUIaTGOPMH Ta 1HII KaHamau. TOproBenbHI areHTH — IHAUBIAYadd YM KOMMaHii, sKi
IIOTh BiJ 1MEHI BHUPOOHMKIB YHM TMOKYIIB Ta OTPUMYIOTh KOMICIHHI 3a YKJIAICHHS YTrO.
Juctpub'toTopu — oprasizaiii, ki KyImylOTb TOBapH BiJ BHUPOOHHUKIB Ta pPO3MNOAUIAIOTH IX Ha
KOHKpPETHOMY pUHKY 200 Tepurtopii. @paHyaiizepu — BIaCHUKU O13HECY, sIKI BUKOPHCTOBYIOTh OpeH]I Ta
0i3Hec-Mojenb iHImoi KoMmaHii (¢ppaHyaiizepa) Ha OCHOBI yroau. bpokepu, makiepu — ocobu uu
KOMIIaHii, SIKi BUCTYIMAIOTh NOCEPEIHUKAMH MIX ITOKYIIISIMU Ta MPOJABISIMH, JOMOMAaraloui yKJaaaTH
yroju. Jlponmunnepyu — KOMIaHii, Siki IpoIal0Th TOBapH, HE TPUMAIOUH iX Ha CKJIa/li, a 3aMOBIISAIOTH iX
HampsiMy BIiJ BUPOOHMKIB a00 ONTOBHKIB [IJI1 JOCTAaBKM crokuBadeBl. OHmalH-TIaThopMu —
€JIEKTPOHHI MaillaHYMKM YacTO BHCTYMAIOTh Y pOJl MOCEPEJHHMKIB Yy cydacHoMy Oi3Heci. Bonu
00'eIHYIOTh TIPOJABIIB 1 MOKYIIIIB, CTBOPIOIOYN BIPTYyalbHE CEPENOBUIIE JUISl 3A1MCHEHHS TOPTiBIi
TOBapaMM 4M MOCIyramH, Taki sk Amazon, eBay, Alibaba.

i cyO'ekT AisIBHOCTI B3aEMOJIIIOTH Mk COOOO0 Ta IHIIMMHU CY0’€KTaMU PUHKY, CTBOPIOIOUHU
JIAHLIIOT TIOCTayaHHs Ta 3a0e3Meuyrdr pyX TOBapiB Bl BUPOOHMKIB /10 KIHIIEBUX KOpHUCTyBadiB. Uepes
TOPrOBUX IOCEPENHUKIB BAOYBa€eThCs peasizallisi Ha CBITOBOMY PUHKY BEJIMKOIO OOCATY TOBAapHUX
Ipyl MallldH Ta yCTaTKyBaHHsS, 0araThbOX BHJIIB CHUPOBHHM, OCHOBHUX HamiB(paOpHKaTiB, FOTOBHUX
BHUpOOIB, MPOAYKTIB XapuyBaHHs, TOBapiB MKPoKoro BxUTKY. Ha ix yactky npunanae 80% cBiToBOTO
obcsary TtopriBm [6]. CyyacHa mocepeqHHIIbKA MisIbHICTE HpuiiMae pi3Hi (HOpMH BIAMNOBIAHO 10
KOHKPETHOT'O CEKTOPY UM 1HAYCTPI.

HaBenemo nesiki cydacHi BUIM TOPrOBEIbHOIO MOCEPEHUIITRA:

- enlekTpoHHa Toprieisi (eCommerce) — OHJIAWH-PUHKM Ta Tuiat@opMu Taki sk Amazon, eBay,
Alibaba, Etsy, nit0Th ik MOCEpETHUKN MiXk MPOIABISIMH Ta TOKYIIISIMU B OHJIAH-cepenoBHii [2];

- KOHCEPBAaTUBHE TOPTOBEIbHE MIOCEPETHUIITBO — TOPTOBENIBbHI areHTH 31 30€peXeHHSIM TpaBa Ha
BJIACHICTh TOBapIB, 11€ MOCEPEHUKH, SIK1 BUCTYNAIOTh BiJl iIMEHI BUPOOHUKIB a00 MOKYIILIB, ajle TaKOX
MaloTh MIPaBO Ha BJIACHICTh TOBAapiB Ha IEBHOMY €Talll TpaH3aKIIii;

- MapKeTIUIeWCH — OHJaWH-TUIaTGOpPMHU, SKI 00'€IHYIOTH MPOJABLIB Ta MOKYIIIIB, HAPUKIAJ,
Alibaba Group uun Upwork mis dpinancy;

- colianbHI Mepexi — corianbHi Tardgopmu, Taki sk Instagram, Facebook, LinkedIn, Tik-Tox
JO3BOJISIIOTh OpeHJaM Ta BUPOOHHMKAM 3B'S3yBaTUCSA 31 CBOEIO ayAMTOPIEI0 dYepe3 peKiaMy Ta
CHIBIIPAIIIO;
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- TEXHOJIOT14HI CUCTEMHU — BUKOHYIOTh POJIb TOPTOBEIIBHUX MOCEPEIHUKIB, MOXKYTh 00'€ THYBaTH
CTOPOHH, 110 OEpyTh y4acTh y TOPTiBJIi TOBapaMH YU MOCIYraMH, 3a0e3MeuyioTh iHPpaCTpyKTypy A
MPOBEACHHS O13HEeC-omeparliil (eIeKTPOHHI PUHKH, MapKETILIEHCH, 613HeC-TIIIaThOPMH ).

i THIM mocepeTHUITBA PO3IIUPIOIOTHCS 1 3MIHIOIOTHCSI BIATIOBIAHO 10 TEXHOJIOTTYHOTO IMPOTPECy
Ta BUMOT CBITOBOr'0 pUHKY. [locepeIHIKYN BOIOAIIOTE TAKMMHU TEXHOJIOTISIMH, 3@ PAXyHOK SKHX MOXYTb
KyIyBaTH BUPOOHMUY1 TOBapH BCEPEAMHI KPaiHU Ta MPOAABATH iX Ha 30BHIIIHIX pUHKAX 1, HA BIAMIHY BiJ
BUPOOHMKIB, €KCIOPTYBAaTH OLIbIIE OJHOIO TOBapy. TOMY TOProBejbHI MOCEPEIHUKU CTHKAIOThCS 3
JIOJATKOBUMH TIOCTIHHUMH BHUTpaTaMH, SKI TOB’S3aHI 3 BEJIMKOI KUIBKICTIO TOBapiB, SKi BOHHU
00po06ss1t0Th. HasiBHICT ONTOBUX (DipM Ta 1HIIMX MOCEPETHUKIB CIPHSIE MIIBUILICHHIO MPOTYKTHBHOCTI1
cOpTyBaHHS Ta peamizamii npoaykuii. HailnponyktusHinn ¢ipMu eKCHOPTYIOTh CaMOCTIHHO,
crutadyroud (pikcoBaHiI BUTpATH, ajie HU3KA (PipM 13 cepeHiM piBHEM MPOIYKTUBHOCTI €KCIIOPTYIOTh
yepe3 MDKHApOAHUX IocepenHuKiB. Ilpu 1IbOMy OCHOBHa MeTa BHKOPHCTAHHS IOCEPEIHUKIB —
MIJIBUIIICHHS CEKOHOMIYHOI JIOIIIBHOCTI Ta €(QEKTHUBHOCTI 30BHIMIHBOTOPTOBEIBHUX —OIEparlii.
[TigBUIIEHHIO TTOCTIHHMX BUTPAT HA EKCIOPT MOCEPETHUKH HAAIOTh BEJIWKE 3HAYCHHS, aJKe BOHU
MOBHHHI PO3MOMAUIMTY iX Ha JeKiJbKa ToBapiB. TakuM YHHOM, ONTOBI TEXHOJIOTIi MOCEPETHHKIB
JEMOHCTPYIOTh EKOHOMIIO 00CATY Ta MOTPeOyIOTh ONTHUMI3allii.

Amnaiiz cy4acHOi NPakTUKHA MIKHAPOJIHOI TOPTIBJII CBIAYUTH IPO TE, IO JO MOCIYT TOPTOBHX
MOCEPEHUKIB Y MDKHApOJHIN [isSUIbHOCTI 3BEPTAIOThCS MEPEeBaKHO MApiOHI Ta cepenHi Qipmu-
MOCTAaYaIbHUKH. A BEIHKI (hipMU-TIOCTaYaIbHUKNA aKTUBHO BUKOPHCTOBYIOTH TOCEPETHHUKIB ITPHU BUXO/I1
Ha HOBI €KCIIOPTHI PUHKH, aJ17K€ OCEPETHUKHI YaCTO MAOTh ITTMOOKI 3HAHHS MICLIEBUX PUHKIB, KYJIBTYP,
MpaBuJI, 320€3MEeUyIOTh MiHIMI3allil0 PU3HKIB, CIPUSIOTH IIBUAIIOMY BXO/DKEHHIO HAa PHHOK 32 PaXxyHOK
BJIACHUX PECYPCIB, JOCBIY, 10IOMaralTh aJanTyBaTh TOBApU Ta MApKETUHIOB1 CTPATETIi 10 MICLIEBUX
CIOKHMBALIBKUX TTOTPEO, 1110 3HAYHO MiIBHUIYE KOHKYPEHTOCIPOMOXHICTh KOMITaHii HA HOBOMY PHHKY.

MoxHa HaBeCTH AEKUIbKa MPUKIAAIB €()EeKTUBHOIO TOProBEIbHOIO MOCEPEIHHUIITBA, PO3BUTOK
SKMX 3yMOBJICHUH PiI3HUMH YMHHUKAaMH, BKIIIOYAI0UM PUHKOBI YMOBHU, KOHKPETHHUN CETMEHT Oi3Hecy Ta
CIocib BUKOPHUCTAHHS MOCepeTHUIIbKUX mociayr. @ipma Amazon (Amazon.com, Inc.) — ameprkaHncbka
KOMIIaHis, € OJHIEI0 3 HAMOLIbIIMX OHJIAWH-TOPrOBUX IUIAaT(GOPM y CBITI, fKa 00'€HYE MIIbIOHHU
IIPO/aBLIB Ta MOKYMNUiB [7]. BoHa 3abe3neuye jerkuii JocTyn 10 r100aJbHOTO PUHKY JUIS APIOHUX Ta
BeNnUKUX nianpuemcts. Tum Oi3Hecy: enexkTpoHHa Toprisis (eCommerce). Komnanis Alibaba Group —
KuTalickka myOiiuHa ¢ipMa, ska mnpamroe y chepi iHTepHET-KOMeplii, BIACHUK BeO-IOpTalliB
Taobao.com, Tmall, Alibaba.com, AliExpress Ta iHIINX, BOJOJI€ OJHIEI0 3 HAMOUIBIIUX Yy CBITI
1HGPACTPYKTYp AT XMApHUX 00UYHMCIIeHb, Ma€ akTUBH y cepi 3MI ta ingycTpii po3sar [8]. OcHOBHUMEU
BUJAMU JIISTIBHOCTI € CIPOIIEHHS ONTOBOI TOPTiBJIl MK MDKHAPOJIHHUMHU MPOJABLSIMUA Ta MOKYMIISIMH,
po3npiOHa oHyaitH-TopriBis. Tum 6i3Hecy: eIeKTPOHHA TOPTiBJIs Ta MapKeTIIEHC.

Export Genius — e KoMmaHis 3 TOCHIPKEHHS PUHKY MDKHAPOJIHOT TOPTiBIIi, sIKa HAJa€ JaHi mpo
eKCIIOPTHY Ta IMIIOPTHY TOPTIBIIO, BIJJBAHTQXXEHHS, BUKOPHUCTOBYE NaHI Ta aHali3 A HaJaHHS
1H(popMallii 111010 CBITOBOI TOPTiBIi, BUCTYIAIOYU B POJII TOPrOBEIBHOIO areHTa JJid KOMIaHIM, sKi
IIYKAIOTh JjaHl ISl IPUHHSTTSA cTpaTeriyHux pimens [9]. Tun 6i3Hecy: iH(popMalliiiHi Mociyr, eKCnopT
Ta IMIOpT. €Bay — e e’neKTpoHHUN pUHOK a00 OHJIAMH-ayKIIOH, IKMH (QYHKIIOHYE SK TOPrOBEIbHUI
nocepenuuk. Ilnatpopma eBay mo3Bonse mpomaBIsiM po3MillyBaTh CBOI TOBapu Ha miardopmi, a
MOKYIIISAM IIYKATH Ta KyITyBaTH Ili TOBapH, IpaIroroTh omiii «Kymyit 3apa3» ta «Burpasaii 3apa3» [10].
Tun 6i3Hecy: BipTyalbHe CepeIOBUILE, IHTEPHET-TOPTIBIS Ta ayKIIOHHUH Oi3Hec.

Louis Dreyfus Company — mi>kHapoaHa KoMmaHisi (3apeectpoBana y Hineprnanmax) € Benukum
rpaBlEeM y Tajy3i TOPTiBIi CUILCHKOTOCIOIAPCHKOIO MPOIYKIIEI0, CIEIiali3yeThCsl Y BHUPOILIYBaHHI,
30MpaHHI Ta MOCTa4YaHHI PI3HOMAHITHUX MPOIYKTIB, TAKUX SIK COs, KaBa, mykop Ta ixmi [11]. Tum
0i3Hecy: MapKETHHT, TPaUIliiiHe OCEPETHULITBO.

i mpuknanu cBig4aTh Mpo Te, sIK e(eKTHBHA MOCEpeAHMIIbKA AISUIbHICTE MOKE JOMOoMaraTu
BUPIIIYBAaTH KOHKPETHI MpoOJeMH Ta 33J0BOJBHATH IMOTpeOHM pPHHKY. [0oBOpsuM mpo mepeBaru
BUKOPHUCTAHHS TOCEPEJAHMKIB, HE MOKHa 3a0yBaTh 1 NMpo 00 €KTHBHI HEAONIKU, SIKI CHPUYHHSE
3aJIy4eHHs TOProBeJIbHO-TIOCEPEAHNIIBKOT JIAHKH /10 30yTY TOBapiB.

Hamu 3niiicaero SWOT-anani3 (omiHka CHIBHUX 1 CIA0KMX CTOPIH, MOXJIMBOCTEH Ta 3arpos)
TOPTOBEJIBbHO-TIOCEPETHUIIBKOT ISUTbHOCTI HAa MIKHAPOIHUX PUHKAX, 10 JO3BOJISE OLIHUTH BHYTPIIIHI
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Ta 30BHIIIHI (pakTopH, K1 BIUIMBaIOTh Ha Oi3Hec. HaBogumo 3arampamii ormsan SWOT-anamizy ms
MOCEPEeTHHUIBKOI TisubHOCTI (Tabn. 1), 3ailiCHEHWI Ha OCHOBI JOCHIKEHHS 3apyOi’KHOI MpPaKTHUKU
BUKOPHUCTAHHS ITOCIIYT TTOCEPESTHUIIBKMX KOMITaHIH Ta OCHOBHHUX TECHJICHIIIH PO3BUTKY ITOCEPETHHUIIBKOT
TisUTBHOCTI Ha CBITOBHX puHKaX. SWOT-anaini3 € iHCTpYMEHTOM I CTPATETIYHOTO IUIAaHYBAHHS, SKUN
JOTIOMarae KOMITaH1sIM MaKCHMI3yBaTH iXH1 CHJIbHI CTOPOHH Ta BIAMOBIAATH Ha MMOTSHITIHI MOYKIMBOCTI1
i ynpaBisTH CITaOKUMHU CTOPOHAMU Ta MiHIMI3yBaTH 3arpo3H.

Tabauusa 1 — SWOT-anaJji3 TopropeibHO-N0CepeAHUNBKOY islJILHOCTI HA Mi’KHAPOJIHOMY PHHKY

CuJjibHi cTOpoHHM Caaoki cTroponu

1. I'mnboxe po3yMiHHS pHUHKY: KOMIaHii MOXYTh | 1. 3aMeXHICTP  Bil ~ NOCTaYaNbHUKIB:  SKIIO
o MaTH €KCIIepPTHI 3HaHHSI Ta JOCBiA y poOOTI Ha | KOMIAHIA CHJIBHO 3aJICKUTh Bil 0OOMEXeHOi
E MDKHapOJZHUX PHHKAX. KUTBKOCTI TIOCTaYaIbHUKIB, I1€ 3HAYHO 3MEHIIYE 11
2 2. EdbexTuBHMIA JOTICTHYHUH JIAHIOT: | MOTEHLIHHI MOXIIUBOCTI.
E ONTHMI30BaHI NULIXM IOcTadyaHHi Ta 30yTy | 2. Hu3bKa I'HYYKICTh: HECIIPOMOXKHICTH LIBHJIKO
@ MOXYTb 3a0e3neynTd MIBHAKI Ta e(QEeKTUBHI | pearyBaTd Ha 3MIHM B PUHKOBHX YyMOBax a0o
g MOCTaBKH TOBapiB. BUMOTaX KJII€HTIB.
E 3. lllupoka Mepexa KOHTAakTiB: Beduka Oasza | 3. IIpobGmemu 3 iHPPACTPYKTYpOIO: MOXKIIHBI
2 | KIi€HTIB, TOCTaYalbHUKIB Ta  MapTHEPiB | MpOOJIEMH 3 TPAHCIOPTHOIO, iHpOpMaIliHO abo
= | momomarae cTBOpIOBAaTH KOHKYPEHTH TIepeBart. KOMYHIKaI[iifHOIO 1HPPACTPYKTYPOIO HA PHHKAX.
A 4. Bucokuii piBeHb IHHOBANif: 3HaTHICTH [0

BITPOBA/KCHHS HOBITHIX TEXHOJIOTIH Ta CTpaTerii

HiJBHIIYE KOHKYPEHTOCHPOMOXKHICTb.
° Mo:kJIMBOCTI 3arposu
g 1. Posmmpenns reorpadii: MoxxnuBocTi Buxony Ha | 1. ['eomomituuHi PU3UKH: MOJKJIUBICTh
E HOBI MDKHapOAHI pPHUHKHA IS PO3MIMPEHHS | TCOMOJITHIHHUX KOH(JTIKTIB abo
5 KITIEHTCHKOT Oa3Hu. HemepenOauyyBaHUX 3MiH B 3aKOHOJABCTBI Ha
S | 2. BopoBa/KeHHs HOBUX TPOAYKTIB ab0 MOCIYTr | MiIKHAPOIHOMY PiBHI.
o JUIS 33JI0BOJICHHS 3MiH Y TIOTIMTI. 2. BamoTHi pH3MKU: 3MiHM B OOMIHHHX Kypcax
E 3. CrpareriuHi MapTHEPCTBA: YKJIQJIaHHS | MOXXYTh BIUIMBATH Ha MPUOYTKOBICTH ONepamii.
'z KOHTPAKTIB 13 MICHEBUMH Ta MDKHapoIHUMH | 3. 3MiHM B MICUEBOMY 4YHM MIDKHAPOAHOMY
g KOMIIaHiSIMH JUIs CIIUIbHOT pOOOTH HAa PHHKY. 3aKOHOJIaBCTBI MOXYTh BIUTMBaTH Ha

BHPOOHHUIITBO Ta 30YT.

Cucmemamu3zoeano asmopamu na ocrosi [4-6; 12].

ToproBenbHO-TIOCEpEAHUIIBKA TISUIBHICTD y CYYaCHMX YMOBaX BeJECHHsA Ol3Hecy BHMarae
IHHOBAIIIIHMX IM1IXO/1B Ta HOBITHIX METO/IB JUIs yCHiIIHOro (yHKIIOHYBaHHs. Ha 0ocHOB1 IpoBeieHOT0
aHaJi3y MU pO3POOMIIM JEeKiIbKa PeKOMEHAALIN JUIsl yIOCKOHAJIEHHS TOProBeIbHO-IOCEPETHUIIBKOT
JISUTBHOCTI Ha MDKHapogHOMY puUHKY. LI mpomo3umii MaroTh 3a METy CTUMYJIIOBATH 1HILIATHBU Ta
JI0NIOMaraTu KOMIAaHisIM aJanTyBaTHCs J10 BUKJIMKIB 1 BUBYaTH HOBI MOJKJIMBOCTI HOCEPEIHMIIBKOT
nisibHOCTI. PekoMeHalii MOKyTh BapllOBATHCS 3aJIEKHO BiJI KOHKPETHOI Traly3l Ta XapaKTepUCTHK
Oi3Hecy, ajie 3arajoM BOHHM BKa3ylOTh Ha KJIIOYOBI aCMEKTH Ul YCHINIHOTO (DYHKI[IOHYBaHHS Ha
MDKHApOJHOMY PUHKY.

[To-nepite, /Ui MocepeHUKIB MPU BUOOPI PUHKY 30yTy PEKOMEHIYEMO 3aCTOCOBYBATH METO[
¢b1IbTPIB, TOOTO BUKOPUCTOBYBATH cucTeMy GuibTpalli iHpopMaIlli, ska ycyBa€ HaJUIMIIKOBY abo
HeOaxxany  iHpopmamiro 3 iH(OpMalIHHOTO  TMOTOKY 3a  JIOMIOMOTOK  aBTOMATUYHHUX
(HamiBaBTOMaTHYHKUX) a00 KOMM'IOTEPHUX METOAIB 1 Hajae ii KopucTtyBauy — JitoauHi. OCHOBHa iXx
3ajjaya — YOpaBNiHHA 1HQOPMALIHHUM MEpeBaHTAKEHHSAM Ta 30UIBIIEHHS CEMaHTHYHOTO
CHIBBIJTHOIIEHHSI «CUTHAJI-IIyM». OCHOBHE 3aBJlaHHS IbOTO KOMIIOHEHTa — 0OpoOKa MOTOKY
KOTHpPYBaHb, SKI MOCTYNalOTh BiJ MocTadaibHUKIB. Cama 00poOka TICHO B3a€MOIIOB's3aHa 13
3aBIaHHSIMH, SK1 X04€ BUPIMIUTU MOCEPEIHUK Ta OaueHHSM KIHIEBOI TMIMOWHU PUHKY Ha matdopmi.
«Metox QinbTpiB» MOXe OyTH pPO3MNIAHYTUH SK CTpaTeriyHUi abo0 aHAMITHYHUN MIXiJ, SKUH
3aCTOCOBYETHCS [ BiAOOpY a00 aHami3y MOTEHIIHHUX MOXKIIMBOCTEH, TApTHEPIB, PUHKIB TOIIIO.

[To-gpyre, BUXOASYM 3 JOCBiy YCHIIIHUX KOMIIaHiH, €PEKTUBHMM € METOJ 3aCTOCYBaHHSA
OHJIAWH-TIaT(OPM TSI TOPTiBIIl TOBapaMu Ta Tociiyramu. BiH Bkirodae B ce0e CTBOPEHHS BIACHUX
eJIEKTPOHHUX MarasuHiB, y4acThb Y MapKeTIUlelcaX Ta BUKOPUCTaHHS COIialbHUX Mepex. OcTaHHIM
gacoM HaOyJjla aKTyaJlbHOCTI Taka (popMa TOCEPETHHUIITBA, SK APOMIIMITIHT — Iie Oi3HEc-cxema, e
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MOKYIEIb 3aJUIIa€ 3aMOBJICHHS B 1HTEPHET-MarasuHi, sIKUW Tiepe/iae 3aMOBJICHHS BHUPOOHUKY a0bo
OIITOBOMY MOCTa4YaIbHUKY. BHpoOHUK 00p00Isie 3aMOBICHHS Ta BiAMPABIIs€ HOTO MOKYIIO. [HTEepHET-
MarasvH BIJIIIKOJOBY€E BapTICTh TOBapy 3a ONTOBOKO IIIHOKO Ta 3apo0Jis€ Ha HAIliHI, a BUPOOHUK
OTpPHUMYE JOAATKOBUI pUHOK 30yTy. Lle 103BOJISIE 3SMEHIINTH BUTPATH HA YTPUMaHHS 3aI1aciB.

[To-TpeTe, 3acTocyBaHHs OJIOKYEHH-TEXHOOTIN JIJIsl MOKPAILIEHHS! CUCTEM B1JICTEKEHHS TOBApiB,
3abe3neueHHs O€3MeKH Ta MiABUIICHHS JOBIPH MIXK CTOPOHAMH yroJl. biok4eiiH 103BoJIsi€ CTBOPIOBATH
«PO3YMHI KOHTPAKTH», IO aBTOMATH3YIOTh (hiHAHCOBI TpaH3aKIlii P BUKOHAHHI MEBHUX YMOB. lle
MOJKE CIIPOCTHTH HPOIECH OIUIATH Ta PO3paxyHKiB. BiokueiiH Mo)ke jomomMaraTé B YIpaBIiHHI Ta
0OMiH1 TaHUMHU MK PI3HUMH CTOpOHaMU. BukopucTaHHs OJIOKYEHHY MOXKE JOTIOMaraTd B MOHITOPUHTY
SAKOCTI TOBapiB Ta MOCIYI, a TAaKOXX BU3HAYATH CTAaTyC TPaH3aKIii Ta BUPOOHWYMX IIPOLECIB.
3acTocyBaHHS OJIOKYEHH-TEXHOJIOTI Y TOCEPEIHUIIBKIN TISITLHOCTI MOXKE MOKPAITUTH ¢()EKTHBHICTb,
3MEHIIUTH BUTPATH Ta 301IBIIUTH BiIKPHUTICTH 1 IOBIpY B yroJax Mixk CTOPOHAMH.

[lo-uetBepre, BuUKOpucTaHHS mTy4HOro iHTenekry (LHI) y ToproBenbHO-IOCEpEeTHUIIBKIN
TSUTBHOCTI MOXE BiJirpaBaTH BaKJIUBY pPOJb, HAJAIOYM YHCICHHI IEpEeBard Ta IOKPAIlyIOUn
edexTuBHICTH Oi3Hec-TiporieciB. LI Moxe aHai3yBaTH BeJIMKi 00CATH JaHUX TSl BUSBIICHHS TEHICHIIIN
B PMHKOBIH AMHAaMIlll, TPOrHO3YBaHHS MOMUTY Ta MPOIO3HUIIii, & TAKOXK ISl IPUHHATTS YIPaBIiHCHKHX
pimeHs Ha OcHOBI mi€i aHamiTHKHU. IIII MOXke BUKOPUCTOBYBATHCS IJIsi aBTOMAaTHU3allil BiJMOBiACH Ha
3alUTaHHs KIIEHTIB 4yepe3 4yaT-O00TH Ta iHIINI IHTEPaKTHBHI CHUCTeMH, 3a0e3neuytoun e(eKTUBHE Ta
HeraiiHe oOciyroByBaHHs. Bukopucramns I 103BOMUTH ONTHUMI3yBaTH JIOTICTHYHI MPOIIECH,
BKJIIOUAIOYM MAapUIPYTH3allil0 Ta BUKOPHUCTAHHA CKIAICHKOTO TMPOCTOPY, IO HPU3BOIUTH O
3MEHIICHHS! BUTpAT Ta MoKpameHHs edexkruBHocTi. 1] MoXxe cTBOproBaTH «pO3yMHI KOHTPAKTH» Ha
OCHOBI OJIOKYEHH-TEXHOJIOT1{, sIKI aBTOMaTU3YIOTh YTOJM Ta pO3paxyHKu Mixk cropoHamu. LI moxke B
pearbHOMY 4Yaci BiICTEXKYBAaTH 3MiHM B PUHKOBHX YMOBaX Ta Ha/laBaTH BAXIIUBI JaH1 I IPUXHATTS
pimenb. Otmxe, BuxkopuctanHa LI no3Boise MiABUIIMTH NPOAYKTHUBHICTH, 3HU3UTH BUTPATH Ta
MOKPAIINTH SIKICTh 00CITYyTOBYBaHHS B TOPTOBEIHHO-TIOCEPEAHULIBKIN AisITHHOCTI.

[lo-m’site, riOpumui Momeni Oi3HECY B MeXaxX TOPrOBEIbHO-TIOCEPEAHHUIIBKOT iSIbHOCTI
03HAYalOTh TOEJHAHHS PI3HUX IMIAXOMIB 1 KaHATIB JUIsl onTuMi3ailii e(eKTUBHOCTI Ta 3aJ0BOJICHHS
notpe0 puHKy. BoHM MOXyTh ()yHKIIIOHYBaTH TAKMM YMHOM.

1. IloennanHs oHMaliH Ta o¢aiiH MpaliBHUKIB: KOMIAHIA MoOXk€ MaTh (i3MYHI Mara3uHd
(o¢maiiH) Ta OAHOYACHO MIATPUMYBATH OHJaMH-TuIaTdopMy. KIili€EHTH MOXYTh 3aMOBISITH TOBapu
OHJIaliH abo BiJBiyBaTH Mara3uHu. Hampuknan, po3apiOHa mepexa, sika MpoJae TOBapU 4epe3 CBOi
MarasuHU Ta B IHTEPHETI.

2. E-xomepitist Ta Gi3u4HI MOCEPETHUKN: BUKOPUCTAHHS EIEKTPOHHUX TOPTOBEIFHUX TIaTHOpM
i 3a0e3MedeHHsl 3B'SI3Ky MK BUPOOHMKaMM Ta CHoKMBauamMu. Hampuknan: oHIalH-pUHOK, je
MMOCEPETHUK OPraHi30BYE MPOJIaXk TOBAPIB BiJ] pi3HUX BUPOOHUKIB.

3. Mapketmiieiic Ta npsMuii 30yT: KOMIIaHis MOK€ BUCTYNATH SIK MOCEPETHUK HAa MapKeTIUIencl
Ta OJIHOYACHO MPOJIaBaTH BJIACHI TOBApH UM MOCHyru Hanpsmy. [lpukinagom Moxe OyTH KOMIIaHis, siKa
IIPO/Ia€ CBOI TOBApH 4epe3 pi3HI MapKeTIUIEHCH Ha BIIaCHOMY BeO-CaTi.

4. ®paHuali3UHT Ta OHJIAWH MIATGOPMHU: KOMIaHis MOKe HajgaBaTH (ppaHIIM3U Uid (I3MYHUX
MarasuHiB, a TAKOK YTPUMYBATH €JIEKTPOHHY Iu1aTdopMy A OHIalH-TIpoiaxiB. Hanpuknan, mepexa
pecTopaHiB, sIka BUCTYTIAE K (PpaHUai3ep 1 Mpoaae CBOi CTpaBU OHJIAMH.

5. CuHepriss MK ONTOBHKAMH Ta PO3APiOHUMH TPOAABISIMU: CIIBIpAId AJIsg ONTHUMI3aIii
JIAHITIOTA TTOCTAYaHHs TSl PO3IIMPEHHsI JTIoKaIliil. Hanmpukian, rpymma onToBHX MPOJABIIIB, SKa TOCTaYa€e
TOBapH Pi3HUM PO3APIOHUM MarazuHaMm.

6. [Tnarpopma «ekocucTeMa CHIBIpaIi» B  TOPTOBEIBHO-IOCEPETHUIBKIA  JTISTTBHOCTI
BHU3HAUYAETHCS SK IHTETPOBaHA 1 B3a€MO/Iif0Ua CUCTEMA, sIKa 00'€THY€E PI3HOMaHITHUX YYaCHUKIB, TAKHX
SIK BUPOOHMKH, TIOCEPEAHUKH, TOPTOBIIl, Ta CIIOXKKBayl, Ha oJHIM nudposii miatdopmi. Lle cTBoproe
YHIKaJIbHE CEpelOBHILE, B SKOMY Pi3HI CTOPOHU MOXYTh B3a€MOJISATH, OOMIHIOBATUCS IaHUMHU Ta
MOCITyTaMHu, 110 CIIPHUsIE TOKPAIICHHIO YChOTO JIAHITIOTa TOCTavYaHHs Ta 3a0e31euye OLIbIe 3HAUYII Ta
1H/IMBITyaTi30BaHl XapaKTEPUCTUKU JUIsI KOKHOIO ydacHUKa yrojau. ['iOpuaHi Moneni J103BOJISIOTh
MMOCEPETHUKAM pearyBaTy Ha 3MiHHM B CTIOKUBYHX YITOA00aHHSX Ta €()EKTHBHO BUKOPUCTOBYBATH Pi3HI
KaHaJu 715 MaKCUMi3allii cBoro Oi3Hecy.
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BizyanbHe mpencTaBleHHS 1HHOBAIil JUIS YIOCKOHAJICHHS TOPrOBEIBHO-TIOCEPETHUIIBKOT
IiSUTBHOCTI Ha CBITOBOMY PUHKY MM C(OPMYBAJIH y BUIIIAAI Tabnui (Tadi. 2).

Ta6auns 2 — Kirouosi iHHOBaLil Ta npuKJ/JIaaM ix peatizanii y TOproseJbHO-nocepeIHHIbKI

AiISIHOCTI HA CBITOBOMY PUHKY

InHoBanis Ipukaag peamizamii
TexHomoriuni iHTETpaItii Bukopucramss LI mis aBTomarm3artii mporecis
Exocucurema ynpasninas | [udpposa mmardopma ist  BiACTEKEHHA Ta  YIPaBIiHHA
3aMOBJICHHSIMU 3aMOBJICHHSIMU

CripHOTA Ta CIiBIIpaIlst

Onnaiia hopyM amnst oOMiHY TOCBIJIOM Ta pecypcamu

I'i6puani Mmomeni GizHeCy

KomOinamis ommaiiH Ta odiaifH cepBiCiB TSI MaKCHMaJIbHOT
3pYYHOCTI KIII€EHTIB

Exo-apyxento0OHi iHilliaTUBH

3acTocyBaHHS €KOJIOTIYHO-YHCTUX YIAKOBOK i TPAHCIIOPTY

TpaHCcnapeHTHICTH Ta | BukopucranHs ~ TexHoJorii  OJIOKYEWH Juis  3a0e3leycHHS

OJIOKUeiH TPAHCIIAPEHTHOCTI i TOBipH

Po3Burok  MynbpruKaHanbHHX | CTBOpPEHHS MEPEXKi, Ika OXOIUTIOE Pi3HI KaHAH 3B’ 3Ky

CUCTEM

Kacromizaris [Mpouec apmanTamii Ta HaNAMITYBaHHS MPOAYKTY I OKpeMy
ayJIMTopito, 00'€eTHAHY IEBHUMH OCOOJIMBOCTSIMH

CroporeHHs OTLIIATH Ta | YIOCKOHAJICHHSI METO/IiB OIJIaTH Ta (hiHAHCOBUX TEXHOJIOTIN

¢biHaHCOBHX omeparii

I'moGanbHa  aHamiThka  Ta | BUKOpHCTAaHHA CHCTEM aHAIITUKH JUIS HIBHIKOTO pearyBaHHS Ha

IPOTHO3YBaHHS 3MiHH YMOB PUHKY
[MlinTpumka TostmpHOCTI | Po3po6ka mporpaM JIOSUTPHOCTI Ta IEpCOHATI30BaHI i IXOAH
KIIIEHTIB

JDicepeno: enacua pospobka aemopis.

Ii iHHOBaIli MOXXYTh JOMOMOITH YAOCKOHAIMTU TOPTOBEIBHO-MIOCEPETHUIBKY AisUIbHICTh Ta
aJanTyBaTH Ii O BUMOI Cy4aCHOI'O PUHKY.

Omxe, 7151 JOCATHEHHS yCMiXy B cdepi MOCepeIHUIIBKOI NisITbHOCTI KOMIaHil MOBUHHI aKTUBHO
MPAIFOBATH HAJl TAKUMH CTPATETIYHUMH HAPSIMaMU OIaJTBIIIOTO PO3BHUTKY:

- TpaHcdopmallii OCHOBHHUX BHPOOHHYMX CHCTeM (aaamTallis i MOJAEpHizallis BHPOOHUYHMX
npoLeciB /i 3a0e3neueHHs] €PeKTUBHOCTI Ta KOHKYPEHTOCTIPOMOXKHOCT1);

- opMyBaHHA HOBOTO TiMEPHEPCOHANI30BAHOTO  KIIEHTCHKOTO  JOCBiAYy (po3poOka i
BIIPOBA/KEHHS 1HHOBALIMHUX MIXO/IB 0 0OCIYrOBYBaHHS KJIIEHTIB, CIIPIMOBAHHMX Ha 3a/10BOJICHHS
1HAMBIAyaTbHUX TOTPEO KOXKHOTO KIIIEHTA);

- TEperyIsif apXIiTeKTypuh EKOCHCTEeMH Ta JAHIIOKKIB B3aeMojii (omTumiszailis B3aeMoOli 3
MOCTayaIbHUKaMH 1 KITIEHTaMU [IUISIXOM aJIafTallii Ta HalalTyBaHHS MPOIYKTY MiJ OKpEMY ayIUTOpito,
Ta MiJT CrociO TOCTaBKH);

- CTBOpPEHHS HOBUX Oi3Hec-Mojeneil (po3po0ka i BIPOBaHKEHHS 1HHOBALIMHUX O13HEC-MOJIENeH,
CHPSIMOBAaHUX Ha CTBOPEHHS HOBHX MOKJIMBOCTEHN Ta 3a0e3MeueHHs CTIIKOro 3pocTaHHs);

- popmyBaHHA  TPAIiBHUKIB/TIOCEPETHUKIB ~ MalOyTHHOrO  (PO3BUTOK Ta  MiArOTOBKA
KBaJT1(piKOBAHOTO MEPCOHAIY, 31aTHOTO MPAIIOBAaTH B YMOBAaX THYYKOIr0 Oi3HEC-CEpEIOBUIIA).

Ili crpareriuni HampsM{ TO3BOJIAIOTH KOMIIAHISIM aIanTyBaTHCS 10 CYYacCHHX BHKJIHKIB Ta
3a0e3MeynTH CTINKUIM PO3BUTOK Yy cpepi MOCepeaHHUIBKOI ISIbHOCTI.

BucHoBku. Y X0Ai TOCTIPKEHHS MU BCTAHOBUIIHU, III0 TOPTOBEIHHO-TIOCEPETHUIIBKI Omepartii —
1€ CYKYITHICTh OTIEpaIliii, TTOB'I3aHUX 3 KYIIBJICIO Ta peai3alli€lo TOBapiB, 3MIMCHIOBAHUX BiJ IMEHI
He3aJeKHHUX MTOCEPEHIKIB Ha OCHOBI CTIeiaIbHUX YTOJ UM 1HANBIAYaTbHUX 3aMOBJIeHb. [ 0JToBHa MeTa
3JIY9CHHS TIOCEPETHUKIB TOJIATAE B TTIIBUINICHHI €KOHOMIYHOCTI 30BHIMIHBOTOPTOBEIBHUX OIEparlii.
[TocepenHuku BiirpalOTh BAXKIUBY POJIb Ha CBITOBOMY PHHKY, Ha 1X uacTKy mpumamae 80% ycix
TOProBeJIbHUX TOTOKIB. TOpProBenabHI MOCEPEAHUKH MOKYTh OyTH NUCTPUO'IOTOpamMH, ONTOBHKAMH,

48



ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2023. Volume 27. No. 3-4

areHTamM ToIo. BoHM momomararoTh BUPOOHWKAM peajli3yBaTH CBOI TOBapH, 3a0e3Medyroud IXHii
PO3MOALT Ta IPOCYBaHHS MPOAYKIIiT HA PHHKY.

Ha cy4acHOMy CBITOBOMY pHHKY OTpUMaJd IIMPOKE PO3MOBCIO/DKEHHS Taki (opmu
MOCEPETHHUIITBA, SK EJIEKTPOHHA KOMEpILisf, MapKETIJICHCH, TEXHOJOTIYHI CHUCTEMH TOIIO.
PexomenparmissiMu 11010 yJIOCKOHAJICHHS JiSJILHOCTI HA MDKHApPOJHOMY PHHKY MOXYTh OyTH
BUKOPHUCTAHHS IITYYHOTO IHTEICKTY, OJIOKUEHH-TeXHOJIOT1H, OHNIalH-TIaTGOPM ISl TOPTIBIII TOBAPAMHU
1 mociyram, cucteM ¢inbTparii iHdopmarrii Ta TiOpuIHUX MOJIEeH Oi3Hecy.
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ENHANCEMENT OF TRADING INTERMEDIARY ACTIVITIES OF COMPANIES
ON THE INTERNATIONAL MARKET

Introduction. Intermediation in trade is an integral component of modern international commerce.
International experience in the functioning of various large, medium, and small industrial and commercial
structures attests to the effectiveness of utilizing intermediaries, who establish connections between producers,
exporters, and importers, compared to the direct creation of a distribution network by the producer.

Purpose. Systematization and generalization of the essence of trade and brokerage activities of firms and
the development of recommendations for the improvement of trade brokerage.

Results. This work systematizes the main forms of trade intermediation in global markets. It examines the
subjects of trade intermediation, among which categories such as wholesalers, retailers, franchisors, trade
agents, distributors, drop shippers, etc., are highlighted. Modern types of trade intermediation are presented: e-
commerce, marketplaces, online platforms — electronic trading platforms, technological systems. Examples of
effective intermediation, such as Amazon, eBay, Alibaba, Export Genius, and others, are considered. A SWOT
analysis (assessment of strengths and weaknesses, opportunities, and threats) of trade intermediation in
international markets is conducted.

Originality. Key innovations and examples of their implementation in trade and intermediary activity on
the world market have been developed.

Conclusion. To enhance trade intermediation, the use of the filtration method and advanced technologies
such as artificial intelligence and blockchain, as well as the implementation of online platforms for trading goods
and services, hybrid business models are proposed.

Keywords: trade brokerage, intermediaries, entities of intermediary activity, SWOT analysis, world market.
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THE INFLUENCE OF HUMAN CAPITAL AND PERSONNEL POTENTIAL ON THE
STATE OF PERSONNEL AND FINANCIAL AND ECONOMIC SECURITY OF CRITICAL
INFRASTRUCTURE FACILITIES

The impact of human capital and personnel potential on the state of personnel and financial and economic
security of critical infrastructure facilities is as follows. Qualitative characteristics of human capital that form
the personnel resource of critical infrastructure enterprises, such as business activity, initiative, professional
behaviour and business ethics, discipline, time management, self-development, self-management, lifelong
learning, the level of soft skills and hard skills, their application in professional activity, age, economic
expectations, level of education, physical training, stress resistance, state of health, level of qualification,
experience and competence can have both positive and negative consequences for the state of their personnel
security, as well as for the final result for the state of financial and economic security. The main threats to the
state of financial and economic security of critical infrastructure objects, which are formed by the behaviour of
their personnel, are outlined. Taking into account the experience of various market participants, a number of
significant difficulties and shortcomings have been identified, which already affect, or which in the future may
affect the state of financial and economic security of critical infrastructure objects, and which are related to the
state of their human resource and its quality characteristics. The impact of human capital and personnel potential
on the state of personnel and financial and economic security of critical infrastructure facilities is specified.

Keywords: human capital, personnel potential, personnel resource, critical infrastructure, risk, financial
and economic security, personnel security.

Introduction. Since the beginning of the full-scale invasion, the attention of state authorities, the
world community, foreign partners of Ukraine and international organizations has been focused on the
physical preservation of critical infrastructure objects, because their destruction can have catastrophic
social and economic consequences, which will be difficult to minimize with the resources available in
the war economy. At the same time, the state of financial and economic security of strategically
important enterprises also needs to be controlled, because stopping their activities due to economic
reasons can cause almost similar consequences on the life of the population and business. It is also worth
considering the fact that the economic condition of critical infrastructure facilities and other domestic
economic entities was unbalanced as a result of long lockdowns and other negative consequences of the
global pandemic. The global pandemic has become a real test for business development in all countries
of the world. At the beginning of 2021, UN experts predicted that by 2025 the total amount of losses
from the economic crisis caused by the pandemic will reach 22 trillion dollars. In addition to this, since
2022, Ukraine is in a state of war, which leaves no state resources for the support and development of
enterprises in other, except military, industries. Under such conditions, the restoration and stabilization
of the state of financial and economic security of the business entity becomes the task of its management
staff and owners only. And the first resource that traditionally begins to be used in the absence of
adequate financial and material support is the personnel potential of enterprises. But the global
pandemic, the prolonged economic crisis, and finally the war became factors of significant influence on
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the human capital of Ukraine, and also caused a significant decrease in the level of intellectual capital
of domestic enterprises. Therefore, we must realize the problems of preserving human capital if we aim
to restore the economy of Ukraine in the post-war period. And the first step of such a recovery should
be the first physical, and then the financial and economic revival of the critical infrastructure.

Literature review. The question of maintaining the appropriate level of financial and economic
security of critical infrastructure objects was raised by Ukrainian researchers even in peacetime, taking
into account the difficult economic conditions of the functioning of domestic business. For example,
O. Brozhko, S. Sokotenyuk studied the current state and directions for increasing the level of economic
security of critical infrastructures of Ukraine [1], V. Loyko, V. Khrapkina, S. Malyar, M. Rudenko
specified the economic and legal principles of ensuring the protection of critical infrastructure [2].
Already in 2023, the issue of restoration and further functioning of strategically important enterprises,
as well as the search for resources for the organization and implementation of these processes, began to
be actively discussed. For example, Kyzym M., Haustova V., Trushkina N. study the possibilities of
financial support for the development of critical infrastructure in the conditions of the post-war
reconstruction of the Ukrainian economy [3].

In addition to the financial issue, a significant role should also be given to human resources of
appropriate quality, which is confirmed in the publication of such scientists as S. Belai, I. Yevtushenko,
and V. Matsyuk, which is devoted to the theoretical and methodological principles of personnel training
in the field protection of critical infrastructure of Ukraine [4]. Wide discussion at different levels of the
problem of Ukraine's loss of human capital was reflected in the scientific and publishing activity of such
researchers as Kharechko D., who analyzes the formation and implementation of state social and
economic policy in the context of the reproduction of human capital in a special period [5], Antoniuk V.,
which substantiates the assumption that intellectual and human capital in the conditions of the
information and innovation economy is a key factor in the adaptation and economic security of the
enterprise [8]. The analysis of the materials of the mentioned literary sources allows us to come to the
conclusion that the financial and economic security of critical infrastructure objects needs to be restored,;
in the future, it must be effectively managed to ensure the stability and profitability of the functioning
of strategically important enterprises, and without properly qualified personnel it will be impossible to
perform this task.

The purpose of the study is to specify the influence of human capital and personnel potential on
the state of personnel and financial and economic security of critical infrastructure objects in wartime
and in the postwar period.

Results and discussion. The management of domestic critical infrastructure objects faces an
urgent need to develop new approaches to ensuring their financial and economic security, taking into
account the realities of the work of enterprises in wartime, during quarantine, a possible stoppage of
their financial and economic activity in the conditions of another lockdown, blackout and transfer of
employees to remote work, and business entities themselves to online customer service.

The main problems faced by professionals in the management of financial and economic security
at critical infrastructure enterprises in the conditions of quarantine restrictions and since the beginning
of military operations were:

- lack of funds and necessary equipment to ensure the security of enterprise resources during
periods of remote work or after transfers (in positions and processes where it was technically possible
to organize it);

- lack of understanding by management personnel of their functions and tasks in new conditions;
lack of an algorithm of actions in similar situations, including for employees of financial and economic
security services;

- the inability of enterprise employees to self-organize and establish working relationships in a
remote format and under the risks of war, which led to inefficient use of working time, reduced profits,
losses and the impossibility of meeting the needs of consumers in a timely manner;

- lack of protocols for protecting employees' personal equipment, which they began to use for
professional purposes, including when working with clients and company information and client data;
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- the need to check new partners, suppliers, contractors to replace those who could not organize
their work in new conditions or were affiliated with the aggressor country; working with the latter to
obtain compensation for unfulfilled obligations in court or individually;

- the need to work with clients in the legal sphere regarding unfulfilled obligations by the company
due to forced work stoppages during periods of quarantine and lockdown, during air raids, attacks;
assessment of the risks of court costs, fines, penalties, penalties in case of initiation of legal proceedings;

- limited access to information and other resources in connection with the restructuring of the work
of various bases and services under the new conditions of remote service.

At the moment when the period of adaptation to the new working conditions at most critical
infrastructure enterprises had already passed, and the necessary measures regarding the organization of
work had been taken, the problem of the lack of documents that would determine the strategic vectors
of the functioning and development of the economic security systems of economic structures arose,
especially clearly. We believe that now is the time for their development, taking into account all the new
realities, threats, risks and dangers brought by first the global pandemic, and now the war. It should not
be forgotten that any change can mean both negative consequences (in this case for business) and new
opportunities with the correct response to challenges that have formed in the external and internal
environment of business structures. And professionals in the management of financial and economic
security are called to deal with the development of such a reaction as the first line of defense of the
economic interests of critical infrastructure objects and their stakeholders against various dangers and
threats.

Based on this, it is worth taking a closer look at the state of the strategic and personnel aspects of
the process of ensuring the economic security of modern critical infrastructure facilities. As it was
mentioned, there is a lack of economic security strategies or other documents in the practice of business
entities that would determine the strategic orientations of financial and economic security management
both under the conditions of martial law and quarantine restrictions, and during periods of their normal
continuous work. The nearest strategic goals may consist in the autonomy of the financial and economic
security system, its construction, modernization or renewal using a project approach - in which persons
responsible for various functional areas of economic security will form a team that will have its own
leader and will be able to work remotely, using flexible schedule and using project management
technologies. With this approach, the organization of the financial and economic security system will be
considered a separate project of the company, and the assessment of success at its completion will be
the achieved level of financial and economic security of the enterprise, which should still be trained to
evaluate the personnel to whose functions this task will be assigned. This leads to the problem of staffing
resources for managing financial and economic security. It is obvious that earlier this function relied on
former employees of law enforcement agencies in view of the typology of those threats and risks that
were characteristic of business entities. However, now the management of financial and economic
security requires the possession of such competencies as searching, evaluating and analyzing data,
analyzing financial information, working with personnel, assessing their professional suitability and
personal qualities, managing risks, knowing foreign languages, working with computer programs and
social networks, the ability to communicate, mediate, negotiate and resolve conflicts, etc. Thus, the need
for close cooperation between the spheres of education and business in the field of training of
professionals in the management of financial and economic security by institutions of higher education
emerges. Currently, the labor market lacks such specialists; part of the employees capable of performing
the defined tasks left the country. Therefore, the domestic labor market needs human capital, which will
possess the necessary competencies to manage the financial and economic security of business entities,
as well as human resources to restore the intellectual and personnel security of strategically important
enterprises.

The loss of human capital and personnel potential as a result of the war actualizes the problem of
ensuring personnel security of critical infrastructure facilities. Modern scientists single out several
approaches to the formation of a system of intellectual and personnel security of a business entity and to
the process of its management. In particular, these are such approaches as target, structural, process,
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functional. Among the components of personnel security, the following are most often voiced: physical
and psychological security, health security, financial, intellectual and career security [9, p.72].

As for the issue of assessing the level of personnel security, it may be appropriate to use several
sets (aggregates) of indicators at once: indicators of the motivational component of personnel security;
a set of indicators that reflect the provision and efficiency of the use of personnel; a set of indicators for
ensuring the protection of personnel's vital activities; set of indicators of the professional component of
personnel security; set of indicators of the social component of personnel security; set of assessment of
personnel security system [10, p.71].

Therefore, personnel security is "one of the components of economic security, which should be
considered as a set of conditions under which dangerous and unfavorable circumstances and actions are
eliminated before they occur or their negative consequences are minimized to the level at which they are
unable to cause damage or harm to the enterprise , weaken its financial condition and prevent the
company from achieving its strategic goals. Also, personnel security can be considered from different
angles - both financial and intellectual (which contributes to the improvement of the company's
activities), and physical and career-administrative (unbiased assessment of the employee's activity and
capabilities and his promotion)™ [11, p.88].

The need to ensure personnel security at critical infrastructure facilities arises from the fact that
the company's personnel are a source of numerous personnel risks and threats that originate from their
actions and may have an impact on the state of financial and economic security of the business entity.
In wartime, in conditions of economic instability and after the tangible consequences of the global
pandemic of COVID-19, the behavior of employees has changed significantly, and the number of
personnel risks has increased. We will outline the main threats to the state of financial and economic
security of critical infrastructure objects, which are formed by the behavior of their personnel.

1. Fraud, theft, deception - these actions on the part of personnel can be committed with the aim
of taking over the company's resources for personal use, causing damage to the business entity's
activities, its reputation at the behest of competing organizations, or to justify their actions or inaction
during the performance of professional duties responsibilities The propensity of employees to such
behavior should be determined by specialists of the personnel department (HR department) at the stage
of hiring, during a personal interview with a candidate for a position: this approach is quite effective and
allows you to avoid hiring people prone to fraud . However, the radical changes in the organization and
implementation of labor relations caused by the transition to the online mode of work created a "good”
basis for the dishonest behavior of those employees who were not sufficiently motivated, loyal to their
company and saw in the new conditions of the organization of the labor process an opportunity for
themselves to contribute less effort and receive personal profit during the working day.

2. Low qualification of workers, their inability or unwillingness to adapt to new working
conditions. The mass departure of able-bodied people abroad, first of all from the occupied territories,
and from the rest of the regions of Ukraine in an attempt to protect themselves from the threats of war,
intensified the trend of "brain drain™, provoked "personnel hunger" in companies, exhausted the labor
market in the segment of highly qualified specialists, which formed the intellectual potential of the nation
and should become human capital for economic development in the future. Human resource managers
of business entities had to quickly find replacements for employees who left their positions due to the
war, without proper verification and without a procedure for adapting employees to workplaces. This
can disrupt the normal course of business processes, worsen the functional state of enterprises, and in
the public administration sector or at critical infrastructure facilities, lead to the appearance of risks to
the state of national security. Therefore, personnel management, both in peacetime and under martial
law, needs to form personnel reserves in advance and have alternative sources for replenishing the staff.

3. Irrational behavior of personnel during air alarms, blackouts, etc. Observance of discipline and
norms of behavior in the workplace are now very important factors that can not only regulate the actions
of employees and reduce the level of uncertainty for HR management, but also ensure the physical
survival of a person, preserve his health, which is the most valuable not only economically, but also and
a personal resource. However, over time, in relatively safe regions of Ukraine, employees of enterprises,
institutions, and organizations began to perceive air alarms not as a signal to move from the workplace
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to shelter, but as an opportunity to attend to personal matters - on the territory of the enterprise or outside
it. From a legal point of view, such behavior is a big risk — legal, economic and reputational — for the
subject of economic activity. Therefore, in order to maintain the level of personnel security in this vector,
it is suggested to develop (if it does not already exist) a clear algorithm of personnel actions during an
air alert, to inform each employee about the responsibility for violating the accepted rules and to organize
measures to control the implementation of specified procedures. Stimulating and encouraging those who
will demonstrate exemplary behavior and motivate the rest of the staff by their own example can be a
good practice both to increase the level of discipline and to improve the team spirit in the team.

In the conditions of quarantine restrictions and lockdowns, the introduction of which has a
significant impact on the functioning and development of global and domestic business, a major
managerial problem and challenge for the top management of companies has become the organization
of remote work of personnel. It is especially important to ensure the efficiency and rationality of this
process at critical infrastructure facilities in order to ensure the continuity of their operation under any
conditions. At first, even a general understanding of how work processes can be adjusted in the absence
of workers of certain positions at their workplace was lacking. However, with the passage of time and
taking into account the experience of various market participants, the restructuring of the labor relations
model (where possible) did take place, and now, at the end of 2023, the organization of remote work
will not surprise anyone. However, the formation of certain experience in this area made it possible to
identify a number of significant difficulties and shortcomings that already affect, or that in the future
may affect the state of financial and economic security of critical infrastructure objects.

1. Material support of remote work. Partly (and in some cases — completely) the function of
organizing a remote workplace has been transferred to the employee, which has led to the use of their
own personal devices to store work information, which is recognized worldwide as an unsuccessful and
sometimes unacceptable practice. Also, separate technical requirements for remote work meant
additional costs for employees, which caused dissatisfaction and a decrease in the level of loyalty to the
company.

2. Technical problems of connection and communication. Remote work requires employees to
have a higher level of information literacy and mastery of modern technologies. Their use without due
attention to the issue of data security can become a significant threat to the informational and, ultimately,
the financial and economic security of an enterprise, institution, organization, and in the case of a critical
infrastructure object, even to the national security of the state.

3. Efficiency of work in conditions of lack of supervision. Remote work is characterized by a
relatively low level of supervision, monitoring and control, at least of the work process. Therefore, it is
worth establishing a close control over the work results, intermediate and final. Employees of companies
must demonstrate a high level of discipline, awareness of the need to conscientiously and timely fulfill
their professional duties in conditions of lack of control. The company's top management can stimulate
the most productive employees, first of all, by improving their working conditions - through the purchase
of new gadgets, personal computers and other equipment that is actively used in remote work conditions.

4. Social passivity and professional burnout. Lack of personal communication, direct
communication with colleagues, isolation - negatively affect the psychological and emotional state of
employees of enterprises, which can affect the efficiency and effectiveness of their work and even cause
the development of depression and other diseases.

5. Chronophages and distracting factors. In many cases, the effectiveness of remote work of
employees is affected by the presence of other persons in the premises - children, family members who
are also isolated for one reason or another (for example, quarantine or air raid) and have to perform
certain tasks online (study or work). As for chronophages - time wasters, this is a term from the field of
time management, which means unproductive use of time - distraction on phone conversations, social
networks, coffee, "smoke breaks", etc.

Thus, the remote form of work process organization is a real challenge of the time for domestic
critical infrastructure facilities. However, like any change, it can also have its advantages with the
reasonable use of personnel potential, time and material resources of business entities and own resources
and means of their employees [12].
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Therefore, the personnel of critical infrastructure facilities are a source for the formation and
intensification of a large number of risks and threats to their financial and economic condition. At the
same time, a high-quality human resource is a significant competitive advantage of a strategic enterprise,
which can ensure its effective functioning, presence on the market and physical survival even in the
absence of other types of corporate resources necessary for conducting a profitable business. In view of
this, in the system of modern management, an important role should be assigned to the study of the
possibility of increasing the level of financial and economic security of the economic entity through the
mechanisms of personnel development, the formation of personnel potential, and the creation of a
personnel management reserve.

Personnel development is a set of actions aimed at forming new competencies among employees
based on their acquisition of new knowledge both from the list of professional skills and from the plane
of social skills. Incentives for professional and personal development can be material rewards, contracts
with attractive working conditions, career advancement, etc. The tools for this process are training (in
the field of formal and non-formal education, including lifelong learning), course preparation (in offline
and online modes), mentoring, mentoring, delegation of authority, rotation, planned and extraordinary
professional development, etc.).

Human capital 1 Negative consequences Positive consequences
Level of qualification, experience and | | Adaptation costs | [ High quality of personnel resource,
competence personnel reserve
Physical training, stress resistance, || Compensation for sick || Ensuring continuous operation of
health leaves, downtime at work enterprises

Age, economlgdiﬁztteicotztlons, level of || Conflicts in the team || Effective work to realize your own

career expectations

The level of soft skills and hard skills,

; S . Expenses for additional Ensuring the quality of
their appllcathn.m professional 1. training, retraining Hproducts/services, meeting the needs of
activities ’ consUMers

Self-development, self-management, | |Losses from irrational use| [ Increasing the efficiency of business
lifelong learning of time - processes and production processes,
their rationalization

Discipline, time management || Damagesincase of || ginaly performance of tasks,
violation of deadlines completion of projects

Professional behavior and business ; I
ethics || Reputational losses and | |jjq1, jevel of the company's reputation,

damages consumer trust

Costs of motivation, staff
stimulation Profitable operation of the enterprise

Business activity, initiative

Picture 1 — The influence of human capital and personnel potential on the state of

personnel and financial and economic security of critical infrastructure objects
Compiled by the author

The proliferation of online education has made tools for development and learning more
accessible, and now only desire and the availability of free time are the factors that employees need to
improve their personal and business skills. Therefore, the tasks of the management of critical
infrastructure facilities are to arouse and stimulate the thirst of personnel to learn new skills, and at the
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same time, to ensure the availability of a reserve of time for those who plan to spend it on professional
development. Motivated employees who demonstrate readiness for continuous self-improvement are the
basis of the company's personnel potential. Those of them who demonstrate the presence of leadership
qualities and readiness to take responsibility for their own actions and for the actions of others should
be included in the personnel management reserve.

Therefore, the management of personnel security of a critical infrastructure object in the system
of ensuring its financial and economic security should be organized and implemented in two directions.
The first is the protection of the corporate resources of the business entity against the actions or inaction
of its own employees. The second is the protection of employees, as an important resource of the
company, from the risks and threats that accompany them during the performance of their duties. The
second direction is especially important during the war, and may require new non-standard approaches
from the management of strategically important enterprises, which emphasizes the relevance and
prospects of further scientific research in the direction of personnel security management of critical
infrastructure facilities in the conditions of the wartime economy and in the post-war period.

Conclusions. The impact of human capital and personnel potential on the state of personnel and
financial and economic security of critical infrastructure facilities is as follows. Qualitative
characteristics of human capital that form the personnel resource of critical infrastructure enterprises,
such as business activity, initiative, professional behavior and business ethics, discipline, time
management, self-development, self-management, lifelong learning, the level of soft skills and hard
skills, their application in professional activity, age, economic expectations, level of education, physical
training, stress resistance, state of health, level of qualification, experience and competence can have
both positive and negative consequences for the state of their personnel security, as well as for the final
result for the state of their financial and economic security. Positive consequences include: a high level
of the company's reputation, consumer trust; timely completion of tasks, completion of projects;
increasing the efficiency of business processes and production processes, their rationalization; profitable
operation of the enterprise; effective work to realize own career expectations; ensuring continuous
operation of enterprises; high quality of personnel resource, personnel reserve; ensuring the quality of
products/services, meeting the needs of consumers. Negative manifestations of the lack of a number of
important qualitative characteristics for the state of their financial and economic security in the personnel
resources of critical infrastructure enterprises can be: costs for personnel adaptation; compensation for
sick leaves, downtime at work; conflicts in the team; expenses for additional training, retraining; losses
from irrational use of time; damages in case of violation of deadlines; reputational losses and damages;
spending motivation, staff stimulation.
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3AYOCOBA Harauis BorogumupiBHa
JIOKTOp €KOHOMIYHUX HayK, podecop,
Yepkachbkuii HAIIIOHAJILHUNA YHIBEPCUTET IMEHI1
bormana XMenpHUIILKOTO,

M. Yepkacu, Ykpaina

BILJIUB JIIOJACBKOI'O KAIIITAJIY TA KAJIPOBOI'O NOTEHIIAJTY HA CTAH
KAJIPOBOI TA ®IHAHCOBO-EKOHOMIYHOI BE3IEKH OB’€EKTIB KPUTUYHOI
IHOPACTPYKTYPU

Bcemyn. 3 momenmy novamky nOSBHOMACWMAOHO20 BMOPSHEHHS V8a2ad O0EpAUCAGHUX Op2aHié 61aou,
C8IMOBOI 2POMAOCLKOCMI, [HO3eMHUX Napmuepie Yxpainu ma MIdDCHAPOOHUX opeawizayill 30cepeddicena Ha
Qizuunomy 36epedxcenti 00’ckmie KpumuuHoOi IHpacmpykmypu, aodxce iX pYUHYBAHHA MOJCE Mamu
Kamacmpoiuni coyianvHi ma eKOHOMIYHI HACHIOKU, 5K 8AJCKO OyOe Hieemosamu HAAGHUMU Y B60EHHOL
eKkoHomiKku pecypcamu. 1 106anbHa nandemis, mpueana eKOHOMIUHA Kpu3a, i epewmi siliHa cmanu Gpakmopamu
CYMMEBO20 GNAUBY HA JHOOCHKUL Kaniman YKpainu, a makoxdc CAPUHUHUIU CYMMEBE 3MEHUICHHS DIGHS
IHMeNeKMyaibHo20 Kanimany GIMmyusHaHux nionpuemcms. Biomax, mu noeumwui yceidomumu npoobiemu
30epedicerts I00CbK020 KANimaiy, Ko MAEMO HA Memi 6I0HO8UMU eKOHOMIKY YKpainu y nicisa8oeHHul nepioo.
1 nepuwium xpoxom maxoeo 8i0Ho8NenHs OyOe cnowamky Qizuune, a nomim QiHaHCO80-eKOHOMIUHE BIOPOOIHCEHHS
KpUmuyHoi ingppacmpyxmypu.

Mema: xonxpemuzysamu @naU8 10OCLKO20 KANIMAry ma Kaoposo2o NOmeHyiany Ha Cman Kaopoeoi ma
@inancoso-ekoHoMIuHOI De3neku 06’ €Kmie KpUMUYHOL IHppacmpyKmypu y 60€HHUL 4ac i y NiCIA60EHHUL Nepioo.

Pezynomamu. Bnaus no0cbkozo kanimaiy ma Kaopog8o2o NOmeHYiany Ha CmaH Kaoposoi ma (iHaHco8o-
eKOHOMIUHOI be3nexu 00 ekmig Kpumuynoi ingppacmpyxmypu noasieae y nacmynnomy. Axicni xapaxmepucmuxu
JH0OCLKO20 KANimamy, wo opmyioms Kaoposuti pecypc niOnpueEMcme KpUmuyHoi ingppacmpyxmypu, maxi sx
0inosa axmuseHicmy, [HiYiamueHicme, npogecilina nogedinka ma Oinosa emuxd, OUCYUNIIHOBAHICMb, MAalim-
MEHEONCMEHM, CAMOPO36UMOK, CAMOMEHEONCMEHM, HABGYAHHS BNPOO0BIHC Hcummsi, pieens soft skills i hard skills,
ix 3acmocysanms y npogheciinii OisiibHOCMI, 6IK, eKOHOMIYUHI OYIKY8AHHS, PIGeHb 0C8IMU, (i3uUHA Ni020MOBKd,
cmpecocmiiKicms, cmaHn 300p08’s, pigens Keanighikayii, 00ceidy ma KOMNEmMeHmMHOCMI MONCYMb MAmu 5K
NO3UMUGHI, MAK [ He2aMUBHI HACTIOKU 0151 CMAHY iX Ka0poeoi be3neKu, a maxKoic y KiHyesoMy pe3yavmami i 04
(inancoso-exonomiunoi be3nexu.

Opuzinanvnicmes. OKpeciieHO OCHO8HI 3a2po3u Ot CMAHy (DIHAHCO80-eKOHOMIYHOI besneku 00 ekmis
KpumuuHoi ingppacmpykmypu, wo @opmyromsca nosedinkow ix nepconany. I3 ypaxysawnam 00cgioy
PIBHOMAHIMHUX VUACHUKIE PUHKY SUSIBLCHO PO CYMMEBUX MPYOHOWIE [ HeOONIKI6, SKI Yoice Nausaiomn, abo sKi
V  Hepcnekmugi MOJCYymb  GNAUHYMU HA CMAH  DIHAHCOB0-eKOHOMIYHOI Oes3neku 00’ckmie KpumuyHoi
inpacmpyxmypu, i sKi no8’s3aui 3i CMAHOM iX Kadpo8ozo pecypcy ma U020 AKICHUMU XAPAKMEPUCMUKAMU.
Kounkpemuzosano ennus mo0cbko2o Kanimaiy ma Kaopo8o2o NOMEHYIAnLy HA CMaH Kaoposoi ma (iHaHcoso-
eKOHOMIUHOI De3neku 00’ ekmis Kpumuunoi ingppacmpyxmypu.

Bucnosok. Jlo nozumugHux Hacnioxie, sKi uepe3 payioHANbHY NOBEOIHKY KAOPOBO2O pecypcy Modice
ompumamu 06’ €Km KpumudHoi iHghpacmpykmypu, ciio 8ionecmu. GUCOKULL pieeHb penymayii nionpuemcmaa,
008IpU CROACUBAUIB, CBOECHACHE BUKOHANHS 3A80AHb, 3A6ePULEHHS NPOEKMIB, Ni0gUUelHs edhexmusHocmi Oi3Hec-
npoyecie i sUpoOHUUUX Npoyecis, ix payionanizayis,; penmadeibHa poooma nionpuemcmesa, eghekmuena poboma
07151 peanizayii 1ACHUX Kap €EPHUX OUIKY8AHb, 3abe3neyenHs Oe3nepepeHoi pooomu NiONPUEMCME, UCOKA SAKICMb
Kaopoeozo pecypcy, Kaopogoz2o pes3epsy, 3abe3neyeHHs SKOCmi NpoOyKmie /Mmociye, 3a0080JeHHs nomped
cnoxcusauie. Heeamuenumu nposgamu iOCYmHOCMI Yy KaoOpo8oz2o pecypcy NiONPUEMCME KPUMUYHOL
iHpacmpykmypu pady 6aiciuGux SAKiCHUX XAPAKMeEpUcmuk Oisi CMAany ixX (IiHAHCOB80-eKOHOMIUHOI Oe3nexu
MOJCYMb CIAmMuU. UMpAmu Ha A0anmayio NepcoHany, KOMNEeHCayll JiKapHAHUX JUCmie, npocmoig y pobomi;
KOH@AIKMU Y KOAEKMUGL;, umpamu Ha 000amKose HAGYAHHSA, NEPEHAGUAHHS, 6MpPamu 6i0 HepayioHATbHO2O0
BUKOPUCMAHHA Yacy, 30umKu npu NOPYWIeHHi 0elNauHie, penymayiliHi émpamu ma 30umKu, eumpamu Ha
MOmMuUeayito, CMUMYII08aAHHS NEPCOHATY.

Kniouosi cnosa: nodcekuil Kanimai, Kaoposuli NOMeHYian, —KAopoeuil pecypc, KpumuuHa
iH(hpacmpyxmypa, puzux, inanco8o-eKoHOMIYHA be3neKa, Kaopoea be3nexa.

Ooepoicano pedakyiero. 24.08.2023
Iputinamo oo nyo6aikayii: 01.11.2023
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CTPATEI'TYHE IINTAHYBAHHSA B MAPKETHUHI'Y

Y cmammi poskpumo npoyecu, saxi nexcamv 8 OCHO8I CMPAMeiUHO20 MAPKEMUH2S06020 NAAHYEAHH.
Touunaroyu 3 yinicHo20 PO3YMIHHA BANCIUBOCH] CIIPAMESIYHO20 MAPKEMUH2Y 8 CYYACHOM) Di3HeC-KOHMEeKCMI,
BUBYAEMBCS WIIAX PUHKOBO20 cYO'eKma: 6i0 GU3HAueHHs yineli KOMNAHii 00 ix eghexmuenoco 0o0cCAcHeHH.
Busnaueno, wo szoeniwniti ananiz (PESTEL) Oae yinicne ys6ieHHs Npo OUHAMIKY PUHKY, KOHKYDEHMHE
cepedosuiye, NCUXOI02IUHUL ACNEKM CHONMCUBAYIS | HO8I meXHON02iYHi mendenyii. [liokpecaroembcs axciugicme
AHAnizy PUHKY, AKUll euxooums 3a Mmedci npocmoi cmamucmuxy. SWOT ananiz nosuyionyemocs K
@ynoamenmanvrul incmpymenm OJis iHMPOCNEKMUSHOI OYIHKU, 800OHOUAC CXBANIOEMbCA BKIOUEHHS CYYACHUX
cmpyxmyp, makux ax OGSM (Objective Goals Strategies Measures) i OKR (Objectives and Key Results), ona
30acauenus Yopmynr08anus cmpamezii. B ocHosi Ouckypcy nesxcums 00IpyHmy8aHHsa HeoOXIOHOCMI nepexody 6i0
nOCMaHo6Ku yineu 00 gopmynrosanus cmpameeii. /locniodcenns nazorouye Ha neobxionocmi SMART-yinet —
KOHKPEMHUX, GUMIPDHUX, OOCANCHUX, KOHKPEMHUX, SUMIDHUX, OOCAINCHUX, AKMYANbHUX | npus'azanux 0o yacy. B
VYMOBAX UWBUOKO MIHAUBUX PUHKOBUX YMO8 NIOKPECTIOEMbC 8ANCTUBICIb NOCMIUHO20 MOHIMOPUH2Y, 3ACHOBAHO20
Ha KNI0YOBUX NOKAZHUKAX e@eKmueHOCmi 6 pedcumi peanvbHo2o Hacy i NoSMOPIOSAHUX CMpPAmMezisx.
Cmpameziunuii MapkemuHe po3eisdacmovcs He K CMamuyHuil 3axio, a K OUHAMIYHUL npoyec, KUl NOCMIUHO
PO3BUBAEMBCA | 3YMOBIIOE BUKOPUCMANHHA A0ANMUBHOCII Ul OANeKO2NIAOHOCMI 8 CIMpame2iuHux IHiyiamueax
KOMHAHIU.

Kniouoei cnosa: cmpameziunuii mapxemune, Mapkemuneose nianyeants, yini komnanii, PESTEL, ananis
punxy, SWOT-ananis, OGSM, OKR, SMART uyini, ¢opmymosanns cmpameeii, Ko408i NOKAZHUKU
eghexkmugrocmi.

ITocTanoBka npodiaemu. Y cydacHOMy Oi3HeC-CepellOBHILI HE MOXHA HEJOOLIHIOBATH POJIb
CTpPaTEri4yHOr0 MapKEeTUHIOBOIO IJaHyBaHHA. OCKUIBKM PUHKH MPOJIOBXKYIOTh PO3BUBATHCA, CTAlOTh
OUTBIII KOHKYPEHTOCIIPOMOKHUMH, & CIOKHUBYI BIIOAOOAHHS JUHAMIYHO 3MIHIOIOTHCS, MIIMPUEMCTBA
MOBUHHI HE TIUIbKM MependavaTd 1l 3MiHM, a W (opMynroBaTH cTpaTerii ajanTaiii, 3pOCTaHHA 1
npouBiTanHsa. [lormuOnenns rioOamizamii Ta 1udpoBizalii BUMarae peTeNbHINION0 MAXOMY M0
MapKETUHTOBOTO IJIaHyBaHHA. B OCHOBI Takoro IiiaHyBaHHS JIEKUTh METa KOMIIaHIi: YiTKO BU3HAaUYEeHe
0ayeHHs TOTO, YOTO BOHA NparHe JOCATTH B KOPOTKOCTPOKOBiHM 1 TOBrocTpokoBiil mepcnekTusi. Lle
O0ayeHHs HE ICHYE 130JIbOBaHO, BOHO CIyI'ye HampsiMOM peasizalii yciX CTpaTeriyHMX MOYMHaHb
KOMIIaH1i, 0COOJIUBO 1 MAPKETUHTOBUX 3yCUJIb.

AHaJi3 ocTaHHiX AociailkeHb i myOaikaniii. Ha choromnimHii 1eHs iICHYE 3HAYHA KUTBKICTh
HAayKOBUX Ta HaBYAJIbHMX pPOOIT, MpUCBAYEHUX I Temi. IlpolecoM ONTHMAaIbHOIO IUIaHYBaHHS
MapKETUHTOBUX 3aXO[iB 3aiiMalluCsl BUAATHI BITUM3HSHI Ta 3apyOikHI BueHi, Taki sk [. ApMCTpOHT,
H. Barie, T. I'pinuens, P. Jlikencon, II. 3aB’sumoB, ®. Kotnep, C. HamoGenko, B. MimeHko,
I1. Ilepepna, B. IToropenosa, I'. [Toptep Ta iami. He3Baxkaroun Ha OOIMIMPHY KUIBKICTh MyOJiKamii, y
CydyacCHHX yMOBax Tpo0iieMa IUIaHyBaHHS MAapKETHUHTOBOI MISUTBHOCTI 3alUIIAETBCS JIOCHTH
aKTyanbHOIO0. Lle TMOsSCHIOETBCS THM, IO came NpOIleC TUIaHYBAaHHS CTA€ KIIFOYOBUM (PaKTOPOM JUIS
MiABUILEHHS e()eKTUBHOCTI KOMEPLIHHOI TisSIbHOCTI OyAb-SKOi KOMIIaHii.

Meta cTaTTi — BU3HAUUTH CKJIQJHOLII CTPATEriYHOIO IJIAHYBaHHSA B Cy4aCHOMY MAapKeTHHTY,
MOYMHAIOYUN BiJ] 3apO/KEHHS METH KommaHii 70 ii edexkTuBHOI peamizamii. SIk OCHOBHUII MeTOn y
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JOCTIIKEHHI BUKOPUCTAHO aHAJIi3 HASBHUX METOIUK CTPATET19HOTO TUTAHYBAHHS 3 IXHBOIO OPIEHTAIIIEI0
Ha PUHKOBHIA PO3BUTOK Oi3HEC-CTPYKTYP.

BukJjageHHsi OCHOBHOro Mmarepiaay jpociailzkennsi. Ilix MapKeTHHTOBUM IIaHYBaHHSIM
MarOThCS Ha yBa3l (QYHKIII1, sIKI BKIIFOYAIOTh TOCITIDKEHHS PUHKY, PO3POOKY MPOAYKTY, TUCTPUOYIIIO,
IIHOYTBOPEHHS 1 KOMYHIKAIIi0 — BCE 1€ Ma€e OyTH rapMOHINHO OpPraHi3oBaHoO, 1100 MPHUHOCUTH KOPUCTh
HE TUIbKHM Oi3Hecy, a i crnoxuBayaM. CHHEPris MK UMM €IEMEHTaMH JO0CITA€ThCS 3aBIAKU 100pe
CTPYKTYpOBaHOMY CTpaTeTiYHOMY MapKeTHHTOBOMY Iutany [ 1].

3a CBO€IO CYTTIO CTpaTeriuHe MiIaHyBaHHS — L€ IpoIec MPUHHATTS pimneHb. KoxxHe pileHHs, un
TO IU3aiiH MPOAYKTY, IHOYTBOPECHHS, IPOCYBAHHS MO CIy>K01 a00 PO3MIIICHHS TOBApy, BUXOIUTH i3
CTpaTeTiYHUX HaMipiB, BHW3HAYEHUX oOpraHizamiero. [mOWHA, SCHICTP 1 TOYHICTH IUTAHYBAaHHS
0e3IocepeIHhO BILIMBAIOTh Ha €(PEKTHUBHICTh MUX pimieHb. OJHUM 13 OCHOBHUX MIPKyBaHb Mij 4ac
CTPAaTETiYHOTO TIUTAHYBaHHS € aHalli3 pUHKY, SKHH BUMara€e po3yMiHHA JeMorpadiyHux,
ncuxorpaiyHMX 1 TOBENIHKOBUX XapaKTEPUCTHK LiaboBOI ayaurtopii. Kpim Toro, orinka
KOHKYPEHTHOTO CEPEIIOBHUIIA MAa€E MEPIIOPSTHE 3HAYCHHS. Y TaHJEMI 3 aHAII30M 30BHIITHHOTO PUHKY
KOMIIaHisl pOOUTh caMOaHalli3, JOCIKYIOUH CBOT CHITbHI Ta CJIA0Ki CTOPOHH.

CrparteriyHe IUTaHyBaHHS HE OOMEXYETbCS JIMILE MaTepiaibHUMU aKTHBamH, (iHAHCOBUMH
pecypcamu ud iHPPaCTPyKTypOrO, MOUIUPIOIOYKNCHh TAKOXK 1 HA HEMaTepiajbHI aKTUBU, SK-OT KamiTaj
OpeHlly, 1HTeNeKTyalbHa BJACHICTh Ta oOpraHizauiiHa KyiabTypa. OnHaK CyTh CTpaTErivyHoro
IUTAHYBaHHS He 3aKiHuyeThcs aHaimizoM. CyTh y TOMy, MO0 CHHTE3yBaTH L€l BEIMKUI MacHB
iHpopmanii B kopucHi ixei. Lle BuMarae y3rokeHHss pHHKOBUX MOXJIMBOCTEH 13 CHIIBHUMHU CTOPOHAMHU
oprasizariii, o NPU3BOAUTH JO PO3POOJICHHsS CTpaTerii, siki He TiIbKM aMOITHI, a i 3acHOBaHi Ha
peasibHOCTI. BuOip ejgeMeHTIB KOMIUIEKCY MapKeTHHTY, BHU3HAYEHHS LIHHICHUX MPOIMO3UIINA Ta
imeHTudikamis MOTEHIIIMHUX CErMEHTIB PHUHKY — BCE 1€ BH3HAYA€ThCS BHCHOBKAMH 1 HampsMamH,
BUKJIQJICHUMH B CTpareriyHoMy TuiaHi. KpiM TOro, mBHIKO MIiHJIMBI PUHKOBI YMOBH, CIPHUYMHEHI
TEXHOJIOTIYHHM IPOTPECcOM, 3MIHAMH B TOBEMIHII CIIO)KMBAUIB 1 COLIATBLHO-TIOIITHYHUMHU 3MIHAMH,
BAMAraroTh MMOCTIHHOTO MEPErIsIy i YTOYHEHHS CTpaTeriuHoro miaHy. Taka alanTHBHICTb TapaHTYE,
110 KOMIIaHis, K 1 paHille, YyHHO pearye Ha 3MiHU PUHKY, OTPUMYIOUYM BUTOAY 3 MOXKJIMBOCTEH, SIKi
BUHUKAIOTh, 1 TOM SIKIIYIOUH HenepeadadeHi 3arposu [2].

Taxkum 4nHOM, CTpaTeriyHe MIIaHYBAaHHS B MAPKETUHTY — L1 CTPUKEHb, KU 00'€JHy€ IparHeHHs
013HECy Ta OCHOBHI peajii puHKy. Y CKJIaJHIA JUHAMILI CTPaTEriYHOr0 MAPKETUHTY MEPEXITHUN eTarl
BiJl BU3HAYEHHsSI KOPIOPATUBHUX LJIEH 10 (OpMYIIOBaHHS CYMYTHIX CTpaTerid mocilae OjJHE 3
OCHOBHUX Miclp. Llell eTtanm moeaHye CyKymHICTh yCIX YCTpEMIIIHb KOMIIaHIi 3 peayissMU PUHKOBOTO
Cepe/IoBUILA, 1110 BUMAratoTb BCEOIYHOTO 1 TOHKOro po3yMiHHsS. PopMyiIroBaHHS Lijed BUXOAUTH 3a
MEXI MPOCTUX KIUIbKICHMX IOKa3HUKIB, 00 mependauvae mupii OadeHHs 1 MICito, BTUIIOIOUYU iX Yy
pe3yabTaTH, SAKI MiJaroThes KUIbKICHIA OILiHLI. BOHO IpYHTYyeThCS Ha pO3yMiHHI KOPIOPATUBHHUX
yYCTpEeMIIiHb SIK Ha MIKPO-, TaK 1 HA MaKpOpiBHI — IMOYMHAIOYU B1Jl IPOHUKHEHHS B HIIIEBI CETMEHTH
PUHKY, BIPOBA/PKEHHSI MPOPUBHHUX MPOAYKTOBMX IHHOBALIM Ta 3aKiHUyHOUM 'TepekaniOpyBaHHSIM"
CHPUUHATTS OpeHy B MeXaxX rally3eBoi €eKOCHCTEMHU.

OpHak BTUIEHHS IHX IIJIEH Y pealbHi CTpaTerii BUMarae 0araTorpaHHOro aHATITUYHOTO MiIXOMdY.
Bin camoro noyatky HeoOXiqHO 3a0e3neunTH, I00 1ii 30epiraau TOHKUH O6anaHc Mk aMOITHICTIO Ta
3JIIHCHEHHICTIO. 3aBUIIIEH] 11111, XO4Ya BOHU 1 € MOTUBAIIIHHUMU, MOXYTh IPU3BECTH 10 HEONTUMAJIBHOTO
PO3MOALTY pecypciB, HETMPaBWIBHO CHPSIMOBAHWUX 3YCHJIb 1, 3pPEIITOI0, PO34apyBaHHS Ha eTarax
BUKOHaHHA. | HaBmaku, HaJAMIPHO KOHCEPBATHMBHI LI MOXYTh NEPEIIKOIKAaTH IHHOBAISM 1 He
BUKOPHUCTOBYBATH MPUXOBAaHI PUHKOBI MOKIMBOCTI [3].

[Ticng Toro sk Iyl TOYHO BU3HAYEHO, TIOYMHAETHCA PO3POOKA JI€BUX CTpaTerii, 10 BUMAarae
PETeNbHOro 3iCTAaBJICHHS BHYTPIIIHIX MOXXJIMBOCTEH KOMIaHii 13 30BHIIIHIMH PUHKOBUMH YMOBaMH.
BHyTpimmHI  OIIHKK BUSBISIOTH KJIFOYOBI KOMIIETEHINI, a came: 3amaTeHTOBaHI TEXHOJOrIi,
CHeliaJli30BaHUN JIIOJICBKUN KamiTal abo yHIKalbHI OopraHizauiiiHi cTpyKTypH. BonHouac 30BHIIIHIN
anani3z (PESTEL) € oguuM 13 HallBa)KIMBIIIMX 1HCTPYMEHTIB Ul KOMIIAH1H, SIKI IParHyTh 3pO3yMITH
MaKpOCEPENIOBHUIIE, B SKOMY BOHHU MPAIiOl0Th. [10AiIs109M 30BHINIHI YAHHUKHA Ha IIICTh OCHOBHHX
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kareropiii, PESTEL nae mimicHe ysBIEHHS TNpO [IWHAMIKY PHHKY, KOHKYPEHTHE CEpEIOBUIIIE,
TICUXOJIOTIYHI aCMIEKTH TOBEIIHKH CIIOKMBAYIB 1 HOBI TEXHOJIOT1UHI TeHAeHIIii (puc. 1).

- TISUTBHICTB JIepkKaBu y cepi eKOHOMIKH, TYMaHITapHO1 Ta
[TomTiraumit KyJIBTYPHOT IO THKH;
(PO]itiCﬂl ) - BILTUB MOJIITHYHUX HpOHCCiB. Ha cn?yagifo Ha PUHKY
' (aKTUBHICTH pUHKOBUX pedOpM, 17ICOTOTIUHI TCHICHIIIT, SIK1
BIIOMBAIOTBCA HA PHUHKOBIM cHTyarli, yrmogo0aHHIX
UTBOBOT ayTUTOPIT).

\_ Y,

cutyanito: nokazuuku BBII, piBens 06e3po0iTTs Ta Horo
3MiHH, OOJIIKOBa CTaBKa HAIlIOHAJBLHOTO OaHKy KpaiHW,
CTaBKM 3a KpEOUTaMH, KYIiBeJIbHA CIPOMOXHICT

- OCHOBHI TIOKa3HUKH, IO OINHUCYIOTh EKOHOMIYHY
HACEJIEHHs TOLIO.

MOBEIIHKHM, CEPENIHIM pIBEHb OCBITHU Ta 1HII YHMHHHUKH, SKI
MOKYTh BIUIMHYTH Ha TIOIIHT.

- HasiBHICTh TEXHOJIOTIH 1 MOKJIMBOCTI iX 3aCTOCOBYBATH MiJl
yac BHUKOPHUCTAHHS KOHKPETHOTO WPOAYKTY; IHHOBAILII,
JOCTIIKEeHHS 1 pO3pO0KH, a TaKOX MIBUAKICTh X OCBOEHHS
CITOKHUBAYaMH

- couianpHl TEHJEHIi, pejiriiiHa curyamisi, MOBH
CIUIKYBaHHS, AeMorpadis, CTaHIapTHI CXEMHU KYIiBEIbHOT

- BpaxoByroTbcs Taki YUHHUKH, SIK 3MiHA KJIIMaTy, BUMOTHU
JI0 CTaJIOTO PO3BUTKY, yINpaBiiHHS Bigxonamu. Kommanii
MOBUHHI BU3HABATH €KOJIOT1YH1 HOPMH 1 BUMOTH CIIO)KHUBAYiB
J10 OUTBII €KOJIOTTYHUX MPOIYKTIB.

- Vi 3aK0HM, SIKI TaK YU 1HAKIIE BIUTMBAIOTh Ha €PEKTUBHICTh
1 crabuIbHICTD poOoTH 6i13Hecy. HenoTpumaHHs BUMOT MOXKe
MIPU3BECTHU 10 MOKApaHHA, Y TOM Yac sK ajanTalis 10 3MiHU
3aKOHOJIABCTBAa MOJKE JIaTH KOHKYPEHTHI MTepeBarm.

Pucynok 1 — Kareropii 3oBHimnix ¢paxropis PESTEL

Oco0nMBICTIO BOTO €Tamy € MDKAUCUUILTIHAPHUN XapakTep po3pobneHHs ctpaterii. Lle nanexo
HE 130/1bOBaHA [ISVIBHICTh y Tally3l MapKEeTHHTy, BOHA BKJIOYAa€ BHECOK PI3HUX OpraHi3aIliiHuX
HiApO3ALTIiB — BiJ] ()iHAHCOBOTO HATJIALY, ONIEPATUBHOI JIOTICTUKHU IO YIPABIIHHS JIFOJCHKUM KaIliTaJIOM.
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Taxuii MDKAMCIUIUTIHAPHUHN TIAX11 rapaHTye, 1o chopMyJIbOBaHA MAPKETHHIOBA CTPATET1s € HE TIIbKU
LUTICHOIO, a i Opra"iyHoO iHTETrpOBaHOIO B yci GpyHKUii opranizamii [4].

I[To cyTi, B3a€MO3B'SI30K METH 1 CTpaTerii B CTpaTerivHOMY MapKETHHTY IiAKPECIIIO€ BaXIIUBICTh
IIPAKTUYHOI peaitizanii 6akaHuX LI y MexXax MOXIIMBOCTEH CyyacCHOro puHKOBOIO cepenoBuia. Lle
BHMAara€e CyBOpOro aHaJITUYHOIO MIAXOJY, SKUH HO€IHYE KOPIOpAaTUBHE OAayeHHS 3 €MIIpUYHUMU
JAHUMH, TUM CaMHUM 3aKJaJalodd MILHY OCHOBY JAJS HNOJAJIBIIOIO TaKTHYHOTO BIPOBA/DKEHHS Ha
puHKY. KOXXEH KOMIIOHEHT CTPaTeriyHOro MapKETHMHIOBOTO IUIaHYy, XO4da W BHPI3HAETHCS OKPEMO,
CIUJILHO BIUTMBA€E HA YCHIX MPOEKTY 3arajioM, CTBOPIOIOYM CTPYKTYPOBAaHUH MiJXill, SIKUI 3HAXOIUTH
BIAryK y ayautopii. Llel ruiaH opraHiyHO MO€AHYE KiJIbKa KIIOYOBHUX €JIEMEHTIB, BHOYIOBYIOUH
MOCITIIOBHY CTPATETII0, sIKa BIIMOBIIa€ niepe10auyyBaHUM TEHCHITISIM PO3BUTKY PUHKY.

OCHOBOIO IUIaHY € aHali3, IKUH COPSAMOBaHUN HE TIIbKM Ha OTPUMAaHHS MIPOCTHUX JaHUX, a i Ha
PO3YMIHHS CKJIQJHOI TUHAMIKK pUHKY. OCHOBHA yBara TyT NPHALISAETHCS PO3YMIHHIO PYLIIHHUX CHI
MOBEIIHKM KII€HTIB, BUSBJICHHIO 3aKOHOMIPHOCTEH Y KYIIBEIbHUX 3BHYKAX 1 MPOTHO3YBAaHHIO
MaiOyTHIX TeHAeHIi. BupimanbHe 3HaUYeHHS Mae TIMOOKE PO3YMiHHS YMHHHUKIB (AeMorpadivHux,
€KOHOMIYHUX, KYJIbTYPHUX 1 TEXHOJIOTIYHHX ), sIKI POPMYIOTh pUHOK. Taka 00i3HAHICTh TrapaHTye, 110
CTpaTeriuHi fii BIANOBiNalOTH MOTOYHIN PUHKOBIM CHUTyallii, a TaKOX CTBOPEHE MIAIPYHTS I
MaiOyTHIX 3MiH.

OniHe 3 OCHOBHUX MICIlb y CTPaTeriYyHOMY MapKEeTHHIOBOMY IUIaH1 nocifae moctanoBka SMART-
united. BoHM MICTSITh y c00i OCHOBHI aTpuOyTH, SKi BH3HAYAIOTh CHUCTEMAaTHYHE IPOCYBAHHS
MapKETHHTOBUX 1HIIIATHB:

¢ Konkpertnicts (Specific): y cdepi cTpaTeriuHoro MapkeTHUHry KOHKPETHICTh — 1€ BTLICHHS
abCTpakTHUX WiJeH y KOHKPETHI, 3AiCHEHH]I TupeKTUBH. L[iy1i OKpeciaeHo 3 TpaHUYHOI0 TOYHICTIO,
4acTo MiJIPO3AUISAIOUNCh, HA TAKTUYHI MIIMHOXKUHU, AKi Y3TO/UKYIOTbCS 3 HIMPIIOI CTPATEri4HOI0
CTIPSIMOBAHICTIO.

¢ BuwmiproBanicte (Measurable): emmipuuHa KUIBKICHAa OIliIHKA € OCHOBOIO BHMIPHOCTI,
MIPOIMOHYIOUH K IMOKAa3HUK €()EeKTUBHOCTI, TaK 1 METPUKY [l OIIHKHU. {1711 popMynroroThCs B KOHTEKCTI
KOHTPOJIbHUX TIOKA3HUKIB, SKI MIAJAIOThCS KUIBbKICHOMY OIIIHIOBAHHIO, YacTO CYNPOBOKYBaHHMX
KItouoBUMH Moka3Hukamu edextuBHocTi (KPI), ski monermyroTs 3aCHOBaHMI Ha JaHUX MiIXiA A0
MOHITOPHUHTY.

¢ JlocsxHicth (Achievable): el kpurepiii Bumarae KamiOpyBaHHS IIe Ha OCHOBI
OpraHi3alifiHMX MOXJIMBOCTEM 1 PHUHKOBOI JOLUIBHOCTI. JlOCSDKHICTD BHMAarae CTpPaTeridyHoro
OI[IHIOBaHHSI PO3MOJUTY pecypciB, 0OMEXKEHb MOTEHIaly Ta KOHKYPEHTHOTO CEPEIOBHUINA 1 CIYTYE
3aXKMCTOM BiJl HAAMIPHOTO PO3LIUPEHHS Ta HEONTUMAIbHOTO BUKOPHCTAHHS PECYPCIB.

¢ AcxrtyanbHicTh (Relevant): 1mini He po3risaamOThCs 130JbOBAaHO, a € HEBiJA €MHUMU
KOMIIOHEHTaMH IIMPIIOTO  CTPATEriyHOro OmHCy. AKTYaJlbHICTh 3a0e3nedye 3B'A30K  MIXK
IHIUBIIYAIbHUMU [IJISIMU 1 3aTAIBHUMH IIJIIMUA OpraHi3allli, THM CaMHM TIATPUMYIOYH CTPATEr1dHYy
y3ro/ukeHicTh. Harpukian, SIKIo cTpaTeris oprasisaiiii Ha MaKpopiBHI aKIIEHTY€ yBary Ha Mi3HaBaHOCTI
OpeHay, TO I, MOB'I3aHI 3 MPOHUKHEHHSM HA PHHOK 1 3aly4eHHSIM KJIIEHTIB, BBAXKaTUMYThCS
aKTyaJbHUMHU.

¢ IIpus's3anicts 10 yacy (Time bound): BBe1eHHS YaCOBUX paMOK IPUHOCUTH MOJIBIHHY KOPHUCTb.
[To-nepiie, 4acoBi paMKH BCEJIAIOTH BIAUYTTS TEPMIHOBOCTI, TUM CaMHUM CTHMYIooun a0 aii. ITo-
Apyre, IpUB'sI3Ka J10 yacy 3abe3neuye cTaHJapTU30BaH1 YaCOB1 paMKHU ISl OL[IHIOBaHHS €(eKTUBHOCTI,
10 Ma€ BUpIIIAIbHE 3HAYEHHS /71 ITEpaTUBHOTO JIOOIPAIFOBaHHS CTpaTerti.

SMART-11i1i He TIJBKY 3a0€3MeUyIOTh CTPYKTYPOBaHU Ta0IOH [T TUTaHYBaHHS, a i CIIYTYIOTh
TUHAMIYHUMU 00'€KTaMU, SIKi MO>KYTh 3MIHIOBATHCS BiAMOBITHO IO PUHKOBUX 3MIHHHX. Ixue peTenbHe
¢dbopmyiTIOBaHHA Ta MEpiOAMYHE OLIHIOBAaHHS € HaWBaXJIMBIIIMM AacleKTOM BTUICHHA €(eKTHBHOI
cTpaTerii B MpakTU4HI iHiNiaTUBU. He MOXHa HE MOMITHTH, 110 IHTErpalis CydacHHX CTpaTeridyHHX
pamok, Takux sk "Mera, 3aBmaHHs, ctpaterii ta 3axoau" (Objective- Goals-Strategies-Measures,
nociniBHo OGSM) Ta "3aBmanns Ta kirodoBi pesynabratu’ (Objectives Key Results, qocnisao OKR),
MOKE JI0AATH HIOAHCIB y CTpaTeriuHe MapKeTUHTOBE TUIaHyBaHHs. L{i CTpyKTypH MOXYTh TOTIOBHIOBATH
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a00 HaBITh PO3IIMPIOBATH AHAJITHYHY MIIMOMHY, 110 3a0€3MeUy€eThCS TPATUIIIMHUMHU 1HCTPYMEHTAMH,
takuMu sk SWOT-anani3. 3a cBoero cyrrio, SWOT-anaiiz npornonye eaeMeHTapHUH, ajne BCeOIuHMA
caMmoaHaji3, KJIAaCH(iKyroud BHYTpPIIIHI Ta 30BHIIIHI YMHHUKH SK CHUJIBHI Ta CJIa0Ki CTOpOHH,
MOXJIMBOCTI a00 3arpo3u. Hacammepen BiH QyHKITIOHYE SIK 11arHOCTUYHUH iIHCTPYMEHT, IO J1a€ 3MOTY
OTpPUMATH YsBJICHHS PO CTAHOBUIIE KOMITIaHI1 1100 ii pUHKOBOro cepepoBuina. Hespaxarouu Ha Te,
o SWOT-anaui3 6e31iHHUH, 1HO1 HOMY MOJKe HE BUCTa4aTH KOPUCHOI 1H(GOpMAIIii, 10 MiABOIUTH HAC
10 TakuX (ppedMBOPKIB:

1. OGSM. TpyHTyrouKkCch Ha i€l KOHKPETHOCTI Ta BUMIpHOCTI, ctpykTypa OGSM 3abe3neuye
CHCTeMHHMH MigXiJ A0 TEepPETBOPEHHS IIed BHUCOKOTO pIBHS Ha Ji€BI cTparerii Ta MOKa3HUKH
edexkTuBHOCTI (measures). Ha Biaminy Big SWOT, OGSM BuXouTh 3a paMKH aHaTI3y 1 BKIIIOUYaE B cede
BUKOHaHHS, 100pe IHTErpyr4nCch B aJallTUBHI [IMKJIM CTPATEriuHOro IulaHyBaHHSA. OpeliMBOPK TICHO
TMOB'sI3aHUH 3 1J1€€10 IHTEICKTYIbHUX IT1JICH, ajie J0/1a€ TOAaTKOBI PiBHI JIJIs CTpaTerii Ta BUMIpIOBaHHS,
10 poOUTH HOTO OCOOJIMBO MPHUIATHUM JJIS1 KOMIUIEKCHUX CTPATETTYHUX MAPKETHHIOBHX IIJIAHIB.

2. OKR. IlepemyciMm opieHTOBaHI Ha IMOCTAaHOBKY Il 1 BifctexkeHHs edexTuBHOCTI, OKR
YCYBAaIOTh PO3PUB MDK IUIAMH Ta pe3ynbraramMud. KoxkHa MeTa MOB's3aHa 3 HA0OpOM KITFOYOBUX
pe3yibTarTiB, SKi € pe3yJlbTaTaMH, 110 MiJJAI0THCS BUMIPY 1 BKa3ylOTh HA YCIIX JOCATHEHHS METH. Y
KOHTEKCTI cTpaTeriunoro MapketuHry OKR MOXyTb CIyXUTH pO3MIMPEHHSIM a00 peanizalliero minei
SMART, 3a6e3neuyro4n He TIJIbKU SICHICTh 1 BAMIPHICTD, @ i a/JaTUBHICTH 1 BIATIOBIIHICTh 3arajIbHUM
0i3HEeC-pe3ybTaTaM.

KokHa 3 uX CTPYKTYp Ma€ yHIKaJbHI IEpeBart, ki MOXXYTb OyTH BHKOPHUCTaHI KOMIUIEKCHO.
Hanpuknan, SWOT moxe 3a0e3ne4nTH MOYaTKOBUI aHami3, SIKUM BU3Hauae 00JacTi, B AKMX MOXHA
Oyno 6 3acrocyBatt OGSM abo OKR. OGSM Mmoxe OKpeciauTu 3arajibHy CTPYKTYpY CTPaTeridyHOro
wiany, Toai sk OKR mpomonye Oinbin aeranizoBaHi KOPOTKOCTPOKOBI IIiMi, SIKI Y3TOIKYIOTHCS 3
MIMPIIMMU OUISIMH 1 CTpaTeTisIMU, BU3HAYCeHUMHU 3a JtortoMororo OGSM.

Takum 9MHOM, IIi CTpaTeriuHi paMKd HE € B3aEMOBUKIIOYHHMH, a MOXYTh OyTH TOCIHiIOBHO
iHTerpoBaHi uid  (GOpMyBaHHS HAJIHOrO, JWHAMIYHOIO ¥  aJanTOBAaHOTO CTPATEriYHOTO
MapKeTUHToBoro riany. O0'elHaHHS LIUX IHCTPYMEHTIB TapaHTye, 110 CTpaTeris Oyne He TUIbKH J00pe
IIpOoaHajIi30BaHa, a i 3/11iCHEHHA, Y3ro/PKEHa K 3 peallisiMi PUHKY, TaK 1 3 MOKIIMBOCTSAMH OpraHi3aiii.
Bapro 3a3HaunTH, 110 Ha eTtami (OpMyIIOBaHHS CTpaTerii BUCHOBKU 3 PI3HUX aHAJI31B 3BOAATHCA 10
KOHKpeTHHX Aii. Ha npoMy erami BupillyeTbes, SIK opraHizallis BHUpi3HsA€ ceOe, BU3HAYalOYM CBOIO
VHIKaJIbHY IIHHICHY MPOMO3MIII0 32 JOIOMOIOK MPOPUBHOI MOJENI LIIHOYTBOPEHHSI, HOBATOPCHKUX
MPOJYKTOBUX pilIEHb a00 IHHOBALITHOTO JOCTYIY 10 NpoAYKTY. CTpaTerisi BTUIIO€ OaueHHs! KOMIIaHii,
peTenbHO po3pobiIeHe A TOTo, 00 HAOIM3UTH 11 10 MUPIIUX IiIeH.

IIporiec CTBOpEHHSI CTPATEriuHOr0 MapKETUHIOBOIO IUIAHY CKJIAQAHMNA 1 MICTUTH y CO01 HM3KY
YMHHUKIB 1 MIpKyBaHb (puc. 2).

Pucynok 2 — IIpouec cTBOpeHHsI CTPATErivHOIO MJIAHY
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OpnHak HaBiTh HalpeTemnbHille po3po0seHi CTpaTerii pU3UKYIOTh CTaTH HENOTPIOHUMH, SKIIO iX
YMIJIO HE BIPOBAKYBATU B [0 1 HE 3AIHCHIOBATH MOCTIHHMNA MOHITOPHUHT. Y IIbOMY KOHTEKCTI
HE/I0CTaTHbO MATH YyZ0BUH M1aH. CeHe Modrae B ToMy, o0 YTUIMTH HOTO B )KUTTS B p€aJIbHOMY CBITI
Ta 3a0e3MeYuTH HOro ePEeKTUBHICTh 3a JONOMOTOI0 MOCTIHHOTO KOHTPOII0. BripoBamkeHHs — 11e erar,
Ha SIKOMY Teopisl cTa€ MpakTukoro. Lleil eran BUMarae mpakTUYHOIO MIAXOMY AJs 3a0e3leueHHs TOro,
o6 amOiTHI GaueHHS 1 11iIi, BUKJIa/IeH] B cTparterii, Oyau BTIEHI B KOHKPETHI, 3/11HCHEHHI 3aBJIaHHSI.
KoxxHe pilleHHs, He3aJIeXHO Bijl TOr0, MOB'I3aHE BOHO 3 PO3MOUIOM pecypciB a0 BCTAHOBJIEHHSAM
TEPMiHiB, Ma€ OyTH MIITHO OOIPYHTOBaHE CTPATETIYHUMU IIIJIIMHU.

Hanpuknan, sximo crpareris cupsMOBaHa Ha MPOHUKHEHHs] HA PUHOK, Ha €Talll BIIPOBAPKEHHS
NPIOPUTETHUMU MOXYTh OYTH arpecMBHI pEKIaMHI KaMIlaHii Ta MapTHEPChKI BiTHOCHUHH 3
mucTpub'roTopamMu. | HaBmaku, SKIIO B IIEHTP1 yBaru mepeOyBae nudepeHmiamis mpoayKIli, TO Ha
NEPUINA TUTaH BUXOATH 1HILIATHBH 3 PO3POOJICHHS MPOAYKTY Ta OpeHIUHTY. Y CIIiX CTpaTerii 3HaYHOI0
MIpOIO 3aJICKUTh BiJl KOMaH]IM, BiIMTOBIIAIBHOI 3a 11 peasizalito. 3a0e3reueHHs y3roKEHOCT1 Ii# ycix
3aIliKaBJICHUX CTOPIH MAa€ TEPHIOPSJHE 3HAYCHHS 1 BHMAra€ 4iTKOi KOMYHIKaIlii, BiIIOBIIHOTO
HaBYaHHS Ta MOCTIHHOI B3a€MOIii, 00 rapaHTYBaTH €IHICTh LIJEH 1 MiIXOAIB y BCIX YYaCHHKIB, BiJ
KEpIBHUKIB BUIIOI JIAHKH JIO TIEPCOHANY BiJALTY MPOAAXKY.

[Ipote HaBiTh O€310TaHHO BMKOHAHI CTpaTerii HE 3acTpaxoOBaHi BiJl 30BHIIIHIX KOJHMBAaHb 1
HenepenbaueHux 300iB. Lle mifKpeciioe BaXXIMBICTh MOHITOPUHTY. Y Cy4yacHy €loXy, 3aCHOBaHY Ha
TaHWX, KOMIIaHii MalOTh Yy CBOEMY pO3MOPS/KEHHI IUIMHA apceHan iHCTPYMEHTIB IS OI[IHKH
e(eKTUBHOCTI CBOI'0 MapKETUHTY B PEKUMI peanbHoro yacy. Kimrouosi nokazuuku egextuBHocti (KPI),
HE3AJIKHO BiJl TOTO, YU TMOB'SI3aHI BOHM 3 TOKAa3HHKAMH IPOJAXIB, BiJIBITyBaHICTIO BeO-CalTy,
MOKa3HUKaMH 3aJy4yeHOCTI a00 BiAryKaMH KJIE€HTIB, CIYTYIOTh MOKAa3HHUKaMHU IMpare3gaTHOCTI Ta
eeKTUBHOCTI cTparerii [5].

MOHITOPUHI — 11€¢ HE HPOCTO MAacCHUBHMH Ipolec 30MpaHHs JaHUX, BiH Iepeadadae akTUBHY
B3a€EMOJIII0 3 UMM JaHUMH Ta nepeadavae BHUABICHHS 3aKOHOMiIpPHOCTEH, BWIIydeHHs iH(opMarii i,
HalroyoBHile, MOBTOpPeHHsA. JlMHAMIUHUI XapakTep pUHKY BHMarae, o0 crparerii 3ajauiuanucs
THYYKHMMH, TOTOBHUMH JO ajanTaiii Ta pO3BUTKY. be3nepepBHHII MOHITOPHHT TapaHTYeE, IO
MiIpUEMCTBA He OyAyTh 3axXOIUleHl 3HeHalpka. Lle mae iM MOXIUBICTH TependayaTv MpoOsieMu,
BUKOPHUCTOBYBaTH MOXIJIMBOCTI, IO BHWHHUKAIOTh, 1 KOPUTYBaTH CBOi CTpaTerii, THM CaMHUM
3a0e3neuyroun MOCTIHHY aKTyalbHICTh 1 pe30HaHC 3 IXHbOK IIbOBOIO ayauTopiero. Ertan
YIPOBAPKEHHSI Ta MOHITOPUHTY BUMAara€e TOYHOCTI, aAalTUBHOCTI Ta JaJEKOTJISIIHOCTI, TapaHTYIOUH,
110 CTpaTerisi He OOMeKyBaTUMEThCS MPE3EHTALISIMU B 311 3aCiJlaHb, @ PO3BUBATUMETHCS, PHHOCIYU
KOPHCTb OI3HECY Ta CIOYKUBAYaM.

BucHoBkM. I3 11bOr0 JOCHIKEHHSI CTa€ 3pO3yMiIO, IO CTpaTeriyHui MapKeTHMHI — Lie He
CTaTUYHE SBHINE, a Oe3MepepBHHI TNpOoIeC HAaBYaHHSA, aJanTallii Ta TOBTOPEHHS. B emoxy, mio
XapaKTepU3y€eThCSl CTPIMKUM TEXHOJIOTIYHMM IPOrPECOM 1 MIHJIMBOIO TOBEIIHKOK CHOXKHBAuiB,
MIMPUEMCTBA HE MOXYTh JIO3BOJUTU cOO1 mepeOyBaTu B cranii cratuku abo perpecy. Kmrou no
CTIMKOrO YCHiXy MoJiira€ B 3JaTHOCTI HE TIUIBKH pO3poOJsATH, a W mepekamiOpyBaTH CTpaTerii y
BIAMOBIAE HA Il 3MIHH.

Kpim Toro, oacekuil pakTop NpuTaMaHHUM yCiM — BiJl 3alliKaBJI€HUX CTOPIH, SKI PO3pOOIISIOTH
CTpaTerii, 10 KOMaH/, [Ki IX peai3yloTh, 1 CIOKUBAYIB, SKUX BOHU MPAarHyTh 3ady4uTH. 3a0e3neueHHs
Y3TOJIKEHOCTI, PO3BUTOK CHIBIpAlll Ta MOCTiiiHE BiACTEXKEHHS MOTped KIIEHTIB MAIOTh BHpIIIajbHE
3Ha4yeHHs. CTpaTeriyHe TUTAHYBaHHS B MapKETHUHTY, MOYMHAIOYM 3 TMOCTAHOBKM METH KOMIIaHii i
3aKIHUYIOYH ii pEeTEeHbHOI0 peali3alli€lo, € He MPOCTO PEKOMEHIOBAHUM ITiJIX0I0M — 1€ HeOOX1IHICTb.
KommnaHii, ki yCB1IOMIIIOIOTh 1 BAKOPUCTOBYIOTH 11 OTEHII1a], MOKYTh MO3HUIIIOHYBaTH ce0e TaKUMH,
II0 JIOCSITIIM CTIMKOTO yCIiXy B Cy4acHOMY Oi3HeC-CepeIOBHILI.
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STRATEGIC PLANNING IN MARKETING

Introduction. In today's business environment, the role of strategic marketing planning cannot be
underestimated. As markets continue to evolve, become more competitive, and consumer preferences change
dynamically, businesses must not only anticipate these changes, but also formulate strategies to adapt, grow, and
prosper. The confluence of globalisation and digitalisation requires an even more thorough approach to
marketing planning.

Purpose. The purpose of the article is to explore the complexities of strategic planning in marketing,
clarifying the consistent path from the inception of the company's goal to its effective implementation. The main
method used in the study was an analysis of existing strategic planning methods with their focus on the market
development of business structures.

Results. At its core, strategic planning is about making decisions. Every decision, whether it is product
design, pricing, promotion or placement, is based on the strategic intentions set by the organisation. Therefore,
the depth, clarity and accuracy of these decisions directly affect the effectiveness of those decisions.

Originality. At the heart of the discourse is the justification for the need to move from goal setting to
strategy formulation. The study emphasises the need for SMART goals — specific, measurable, achievable,
specific, measurable, achievable, relevant and time-bound. In the face of rapidly changing market conditions, it
emphasises the importance of continuous monitoring based on real-time KPIs and repeatable strategies.

Conclusion. In conclusion, strategic marketing is viewed not as a static event, but as a dynamic, constantly
evolving process that encourages companies to use adaptability and foresight in their strategic initiatives. In an
era characterised by rapid technological advancement and changing consumer behaviour, businesses cannot
afford to be static or regressive. The key to sustainable success lies in the ability to not only develop but also
recalibrate strategies in response to these changes.

In addition, the human element is inherent in everything from the stakeholders who develop strategies to
the teams that implement them and the customers they seek to engage. Ensuring alignment, fostering
collaboration, and keeping a close eye on customer needs is crucial. Strategic planning in marketing, from setting
the company's goals to their careful implementation, is not just a recommended approach - it is a necessity.
Companies that recognise and utilise its potential can position themselves to achieve sustainable success in the
business environment.

Keywords: strategic marketing, marketing planning, company goals, PESTEL, market analysis, SWOT
analysis, OGSM, OKR, SMART goals, strategy formulation, key performance indicators.
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OCOBJIMBOCTI MEHE)KMEHTY B ATPAPHOMY BI3HECI YKPATHU

Poskpumo pizni nioxoou 00 po3yminHs azpapHo2o MeHeolcCMeHmy 3 OOKY CyUacHux Haykoeyie. Busnaueno
KIH0Y08I 3a60AHHA MEHEONCMEHMY 8 A2papHoMy Oi3Heci. 3anponoHO8aHO KOMNAEKCHUU Ni0Xi0 00 pO3YMIHHSA
CYMHOCMI MEHEOICMEHMY 8 acpapHomy Oizneci. Busnaueno cneyughiy azpaproeo meHeodcmenmy, sika GiOpisHsE
1020 6i0 iHWUX cghep menedxcmenmy. 3anpononosano eiacie OAueHHs NPUHYUNOBOL cXeMu QYHKYIOHYBAHHSA
azpaprozo meneoxcmenmy. llogeoeHo HeoOXiOHiCmMb adanmayii azpapHo2o0 MeHeONCMeHmy 00 2100aNbHUX
EeKOHOMIYHUX Ma MOP206ebHUX MeHOeHYIl, MOOMOo HeoOXiOHiCMb PO36UMKY HABUUOK MINCHAPOOHO20 A2PAPHO20
Mmeneddxcmenmy. [lemanizosano sazanvhi ma cneyughiuni ynkyii acpapnoeo menedxcmenmy. Busnaueno, wo 6
Yxpaini onnama npayi npayienuxie azpapuux nionpuemMcms HuHi nepedy8ae Ha HAUHUNCUOMY PIGHI, NOPIGHAHO 3
npayieHuUKamu IHWUX 2any3ell eKOHOMIKU. Po3kpumo cmpykmypy HOMIHAIbHOT 3apobimHOL niamu 8 azpapHomy
OisHeci 3a pecionamu Yrpainu. Busieneno oyanvhy cyd’exmuy cmpykmypy azpapHozo bisnecy ¢ Yrkpaini (3 00Ho20
00Ky — 2ocnooapcmea HacelenHs ma OpiOHI (hepmepcoKi 20cnodapcmed, 3 THU020 — GeUKi azpoxXON0OUH2l).
Busnaueno 306niwni 3a2po3u, 3 AKUMU CIMUKAEMbCS MEHEONCMEHM A2papHo2o bisHecy YKpainu 6 yMoeax GiliHu.
Tlpeocmasneno wisixu yugposizayii MeHeONCMeHmy ma npoyecy NPULHAMMms PiuleHb 8 aepapHoMy 0izHect, SKi
00NOMONCYMb ONMUMIZY8AMU SUPOOHUYMEBO, NIOBUWUMU AKICMb NPOOYKYIT ma egheKmueHo UKOPUCMOBY8amu
HasA6HI pecypcu.

Knrouosi cnosa: acpapnuii meneodicmenm, azpapHuil OizHec, YNpaeniHHi mMpyooeuMU pecypcami,
CIbCLKO20CN00Apchke BUPOOHUYMEBO, CIIbCLKO2OCNO0ApChKe NiONPUEMCMBO, a2pOXON0UH2, 20CNo0apcmed
HaceneHHs, yugposizayis azpapHozo OizHecy.

IlocranoBka mpobGuaemu. B cydacHHX yMmoBax arpapHudl CEKTOp €  IPOBIIHUM
CHUCTEMOYTBOPIOIOYUM €JIEMEHTOM €KOHOMIKK YKpainu. CydacHMi arpapHHil O13HeC TICHO B3aEMOJIIE 3
r100albHUM pUHKOM, 1 €(EeKTUBHE YNPABIIHHA CTa€ KIIOUYOBOIO IIEPEIyMOBOIO ITiBUIIEHHS
KOHKYPEHTOCIIPOMOXHOCT1 1IbOro Oi3Hecy. Pe3ynbrath HOBITHIX JOCHIIKEHb Yy cdepi arpapHOro
MEHEJ’KMEHTY J03BOJIIOTH BIIPOBAXKYBATH Cy4acHI CcTpaTerii Ta METOIU YIPABIIiHHS Ul ONTUMI3aL]
BUPOOHUITBA Ta pealli3allii ClIbCbKOrOCIOAapChKOI MPOAYKIII K Ha BHYTPIIIHBOMY PUHKY, TaK 1 Ha
ro0aNbHUX MIKHAPOJHUX PUHKAX.

CydacHi crokuBaul XapyoBOi MPOJYKLIi CTalOTh OUIBII YBRXHUMH JIO0 MpoOJIeM SKOCTI Ta
0€3MeYHOCTI MPOAYKIIii, 10 €KOJOTIYHUX AaCIHEeKTiB arpapHOro BHUPOOHUIITBA, a TAaKOX /0 MUTAHHS
COLIIAJIbHOT BIJMOBIIabHOCTI arpapHUX MiAIPUEMCTB. TOMy cydacHe ynpaBiiHHS arpapHUM Oi3HECOM
MOBMHHO BPaXxOBYBAaTH HU3KY AaCMEKTIB CTAJOr0 PO3BUTKY, €KOJIOTIYHOI Oe3MeKH Ta B3aeMoiii 3
JIOJbMH, $KI TPOKMBAIOTh HA CUIBCBKUX TEpUTOPiAX. SK HACHAOK, AOCHIIKEHHS B Talysi
MEHEUKMEHTY B  arpapHoMy Oi3Heci €  KIIOYOBMM JJs  JOCATHEHHS  e(EeKTHBHOCTI,
KOHKYPEHTOCIPOMOKHOCTI Ta CTaJIOT0 PO3BUTKY B YMOBaX MIHJIMBOIO €KOHOMIYHOTO CEPEIOBUIIIA.

AHani3 ocTaHHiX HociaigxeHb i myOJikauniii. [Ipobremu po3BUTKY arpapHOro MEHEKMEHTY
JOCTKYBaIM Oarato HayKOBLIB 1 (axiBI[IB-IIPAKTHKIB. 30KpeMa, BapTO BUIUIUTH HU3KY BIJIOMHX
3akopaonHux yuenux: /J[. Jkorc (John D. R. Jones), I1. Ipykep (Peter Drucker), JI. Konp (David L.
Kohl), I1. Kpicrencen (Paul Christensen), I'. Jlapcon (Harold Larson), ®. Teiinop (Frederick Taylor),
. ®@ennc (Gerald K. Phelps), ILI. [ITarn (Charlotte Shoup); a Takox BiTYM3HSHUX yueHUX: B. 3iHOBUYK,
M. 3ocw-Kiop, I. Kupunenko, €. Kupumox, €. MwunoBanoB, M. ®enopos, O. XomakiBchbKa,
O. lllyopascbka, O. IlInuuak Ta iHmi. Husky acmekTiB arpapHOro MEHEIKMEHTY (€KOHOMIUHUX,
TEXHOJIOTIYHHUX, €KOJOTIYHUX, COIIaIbHUX) MOCHKYIOTh [IpogoBoipya Ta CUIBCHKOTOCIIOAAPCHKA
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opranizairis OOH (FAQO), Mixuapoana ¢ezaepariist arpapaoro meHemxkmenty (IFAMA), CeitoBuii
0aHK, [HCTUTYT Xap4uoBoi Ta ciibechKkorocnoaapchkoi nomituku (IFPRI) Ta iHmmi MixkHapoIHI opraHizaiii.

[IpoTe 3anuIIaOThCA HEAOCTaTHHO BUBUYCHUMHU IUTAHHSA PO3BUTKY arpapHOro MEHEIKMEHTY Y
BOEHHUI 4Yac, B yMOBaxX pO3pPUBY JIAHIIOTIB MOCTayaHHA Ta 30yTy, B yMOBax Je(ilHUTy TPYIOBHX
pecypciB; a TaKOX MUTAHHS YMPaBIiHHI 3MiHAMH B arpapHoMy Oi3HECY, YIpaBIiHHSA TEXHOJOTIYHUM
OHOBJICHHSIM 1 IU(POBi3aIli€l0 arpapHOro O13HECY TOIIO.

MeTa cTaTTi — BU3HAYUTH OCOOJIMBOCTI MEHEPKMEHTY B arpapHoMy Oi3Heci YKpainu. 3aBaaHHs
CTaTTi: PO3KPUTHU Pi3HI MIAXOIH 10 PO3YMIHHS arpapHOro MEHEPKMEHTY, BUSHAYUTH HOro crienudiky,
BH3HAYUTH ITPOOJIEMU YIIPABIIIHHS arpapHuM Oi3HECOM B YKpaiHi, OOIpYHTYBaTH IIIAXHU IU(poBizalrii
MEHEKMEHTY Ta MPOLECY MPUIHSATTS pillIeHb B arpapHOMY Oi3HecI.

BukiaaeHHsi OCHOBHOro marepiany aociimkeHHsi. Hwuni mpoOnema  edeKTUBHOTO
BUKOPUCTAHHS  JIIOACBKMX pPECypciB Ha CBITOBOMY pHHKY CTa€ KIOUYOBUM  (pakTOopoM
KOHKYPEHTOCIIPOMOKHOCTI MIJIPUEMHULIBKUX CTPYKTYp. SIKio HampukiHui XX CTOJITTS OCHOBHUM
YHMHHUKOM PO3BHUTKY cinscsxorocnoaapcsxnx MIANPUEMCTB BBAXKaBCS HayKOBo-TeXHquHﬁ nporpec,
SIKUI BU3HAYABCSL CTYHICHEM IHTCHCHBHOCTI BUDOOHHUTBA Ta HAyKOBUM IIOTCHLIANIOM, TO HA IIOYATKy
XXI cromirtsa C(bopMyBanac;[ HOBa mapajaurma. li Metoro Oyna 3MiHa (GopM i MeTOMiB yr[paBJ'IlHHH
BJOCKOHAJICHHSI OpPTaHi3alliifHuX CTPYKTYp Ta CHPHUSHHS PO3BUTKY pi3HUX (OPM BIACHOCTI K
3eMiIeKopHucTyBaHHsA. HoBa mapanurma J03BOJIsSlE IOKPAIIUMTH SIKOCTI KEpPIBHHUKIB, iX 3/aTHICTh
BH3HAYaTH MOXJIMBOCTI i moTpedu Oi3Hecy, rIHMOOKO pO3yMIiTH HOBI ()OPMH Ta METOIU Cy4acHOI
KaJI[pOBOi MOJITHKH, OI[IHIOBATU 3JaTHICTh KOXHOTO CHIBPOOITHMKA BUPILIYBaTH 3aBJaHHA B MEKax
MOCTABJICHUX LIJICH, pealli3yBaTH CTPATETIYHI Ta ONEpaTUBHI 3aBAaHHS.

OckinbkK yac peaiizalii ClIbChKOTrOCIOAapChKOI MPOAYKIi Ha PUHKY 3HAUYHO CKOPOUYETHCS,
aKTyaJbHOIO CTAa€ IIBUJKA PEAKIisi Ha 3MIiHU KOH IOHKTYPHOTO XapaKTepy, OIepaThBHE BH3HAYCHHS
TEH/ICHLII PO3BUTKY arpapHOro pUHKY. Y IIMX YMOBaxX MEHE/IKep B arpapHOMY Oi3HECi JOCUTh 4acTo €
HE JIUIIIE KePIBHUKOM, a i PIHAHCUCTOM, MIAMPUEMIIEM Ta aIMIHICTPATOPOM, SIKHH BiJIOBIIAE 3a yCIIiX
peauizariii pi3Hux 6i3Hec-npoekTiB [1]. Y HOBUX yMOBax opraHizaiiifHa CTpyKTypa MiANPUEMCTBA Ma€e
OyTH aJleKBaTHOI PUHKOBUM 3MiHaM, HE OYTH HaaMIpy KOPCTKOIO, Ma€ YMOKJIMBIIIOBATH pealli3allio
1HII[IaTUBY MPAIliBHUKIB 1100 MiABUIICHHS €()eKTUBHOCTI arpapHux Oi3HeC-MPOLECiB.

B ymoBax rnoGamizaimii CBITOBOTO arponpoJOBOJILYOrO0 PUHKY TOJOBHUM 3aBJaHHSIM
MEHEJKMEHTY B arpapHoMmy Oi3Heci crae po3poOka cTpaTerii Ta BU3HAUCHHsI CTpATETiYHUX IUIeH
PO3BUTKY O13HECY HA OCHOBI BHBUEHHSI MIHJIMBOi KOH'IOHKTYPH arpapHOro pUHKY (ChOTOJIHI BHUT1IHO
BUPOILYBaTH OAHY KYJIbTYpY (Hampukial, KyKypy3y), a 3aBTpa — iHIy (CO0)), IPOrHO3yBaHHS BIJIUBY
013HeCy Ha POJIOYICTb 3eMJIl Ta JOBKULIA. Jl0CcBil pO3BUHEHUX KpaiH 3aCBIAUYE, 1110 BMLIE I€JeTryBaHHs
MOBHOBR)XEHb € OJHIEI0 3 BAXIMBIIIMX YMOB €(QEKTHMBHOrO (YHKIIOHYBaHHS arpapHHUX
MIJIPUEMHUIBKUX CTPYKTYpP, IO JIO3BOJIIE€ 3HAYHO PO3IIMPUTH 30HY YNPABIIHHS KEPIBHUKIB depes
nepeaayy NOBHOBaXKEHb IJIAHOBUKAaM-EKOHOMICTaM, arpoHOMaM, MeXaHi3aTopaM, BeTepruHapaM TOIIO,
a CaMHUM 30CEpEJUTHCS Ha BUPIMICHH] CTpAaTEr1YHUX 3aBJaHb [2].

[IpakTryHMii JOCBIJ 3acBiAUYeE, 10 I €(hEeKTHBHOTO BUKOPUCTAHHS BHYTPILIIHHOIO MOTEHIIATY
arpapHuX MIIMPUEMCTB JIeJIeTYBaHHs MTOBHOBAXXEHb HEOOX1THE TAKOX 1 CAMHM CITIBPOOITHUKAM ITUX
HiANPUEMCTB, aJKe BOHU JOTYYalOTHCS /10 MPOLECY NPUHHATTA 1 peani3alii ynpaBliHCBKUX PIIIEHb,
10 CTBOPIOE JAOJATKOBY MOTHBAIIIIO AJisi epcoHany. OcoOIuBICTIO 3apyO1HOI MPAKTUKK arpapHOro
MEHEJKMEHTY € TaKOX IIMPOKE MOIMIMPEHHS KOJIEKTHMBHOTO MPUHHATTS YHIPaBIiHCHKUX pIIIEeHb, 110
MOB'S3aHO 31 CKIIQIHICTIO 1 crienu(igHICTIO 3aBAaHb B arpapHii cdepi.

ArpapHuii MEHEUKMEHT — 1€ Taly3b CYYacCHOTO MEHEDKMEHTY, SKa CIeIliali3yeTbcs Ha
yIOpaBiiHHI Cy0’€KTaMH arpapHoro 0i3Hecy, TOOTO CUIbCHKOIOCIOAAPCHKUMHU MIAIPUEMCTBAMHU Ta
opranizanissMu. BoHa 0XOIII0€ IMUPOKUI CHEKTP aCMEKTiB, OB’ SI3aHUX 13 CLIILCHKUM T'OCIIOAAPCTBOM,
BKJIFOYAIOYM BHUPOOHMIITBO CUIBCHKOTOCIIOAAPCHKOT MPOYKINIi, YIpaBiiHHS pecypcamu, (piHaHCOBE
IUTaHYBaHHS, MAPKETHHT, TEXHOJIOTIYHUNA PO3BUTOK, YIIPABIIHHS IEPCOHATIOM TOLIO.

TpakTyBaHHSI arpapHOro MEHEIKMEHTY IMpPOBIIHUMHU CBITOBUMH BUYEHHMH, SIKI B110Opa)xaroTh
Pi3H1 MiAX0M 70 HOro po3yMiHHS, YHAOUHEHO B Tabiui 1.
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Tabanns 1 — TpakTyBaHHS arpapHOro0 MEHeIKMEHTY NPOBiITHUMH BYCHUMH

Y4ennii TpakTyBaHHA arpapHOro MEHEKMEHTY

ArpapHuil MEHEKMEHT — 1€ e(peKTUBHE BUKOPHUCTAHHS PECYpPCiB Ta MOXKIJINBOCTEH B
CITBCHKOMY TOCTIOAAPCTBI JJISi JOCSATHEHHS CTpaTeTiyHUX Iied, 3abe3nedeHHs
CTIIKOT0 BHPOOHHUIITBA Ta KOHKYPEHTOCIIPOMOXXHOCTI Ha PHHKY.

ArpapHUil MEHEPKMEHT — II€ TpoLecC IUTaHyBaHHS, OpTraHizalii Ta KOHTPOJIO
BUPOOHUIITBA Ta YHPaBIiHHS CUTBCHKOTOCTIOAAPCHKUMH IiIIPUEMCTBAMH 3 METOIO
MakcuMizamii  MpuOyTKOBOCTi, ONTHMAaNbHOTO BHUKOPHCTAaHHS pPEcypciB  Ta
3a0e3neueHHs CTaJIoro PO3BHUTKY.

ArpapHUil MEHEUKMEHT — 1€ CHUCTeMa YIpAaBIiHHS, SKa OXOIUIIOE BUPOOHUITBO,
MapKeTHHT, (DiHAHCH Ta YHPaBIiHHI PeCypcaMy B arpOCEKTOPI 3 METOIO TOCSTHEHHS
MaKCHMAJIbHO1 €)EKTUBHOCTI Ta CTIMKOCTI MiJ] 9ac 3MiHHUX YMOB.

ITerep Hpyxep
(Peter Drucker)

Irop YepensikoB

(Igor
Chervenakov)

T"aponbn Jlapcon
(Harold Larson)

Openepik Teitnop | Arpapauii  MEHEPKMEHT - 1€ HayKa IIpO Oprafi3alilo Ta yHOpaBJIiHHA
(Frederick arporpoMHCIOBUM BHPOOHHIITBOM, CHpsSMOBaHAa Ha 3a0e3Me4YeHHS MaKCHUMalTbHOI
Taylor) MPOAYKTUBHOCTI TIparli Ta ONTUMI3aIlil0 BUKOPUCTAHHS PECYPCIB.

ArpapHuif MEHEJ[KMEHT - 11 TIOETHaHHS CTPATETi9HOTO Ta OTIEPAIifHOTO YIIPaBIiHHS,
CIIpsIMOBAHOr0O Ha CTBOPCHHA Ta 36Cpe)KeHHH KOHKYpPCHTHHUX TII€pe€Bar mid
CLIbCBKOTOCTIONAPCHKUX TMIAMPUEMCTB, a TaKOXX BpaxyBaHHsS BHYTpIIIHIX Ta
30BHINTHIX ()aKTOPiB, IO BIUNIMBAIOTH HAa CEKTOP.

[Ton Kpicrencen
(Paul
Christensen)

,Z]ofcepeﬂo.' y3azajlbHEeHO aemopamu.

KittouoBi 3aBaHHS MEHEKMEHTY B arpapHOMYy Oi3HECI € TAKUMHU:

1. IInanyBaHHS BUPOOHHIITBA: pO3pOOKA CTpATETiH /Ul TOCATHEHHS BUCOKOI €()eKTUBHOCTI Ta
BUPOOHUYOI TPOAYKTUBHOCTI.

2. DiHaHCOBE YIPABJIIHHSA: KOHTPOJb HaJ (DiHAHCOBUMH PECYpCaMU arpapHOTo MiaIMpUEMCTBA,
OO/ >KEeTyBaHHS.

3. MapkeTtuHr: po3poOka  cTparerii  arpapHoro  MapKETUHTy  JJIs  NPOJAKY
CUIBCBHKOTOCIIOAAPCHKOT MPOAYKIIiT, BABUCHHSI PUHKIB Ta KOHKYPEHTIB.

4. YupaBiiHHS SKICTIO IPOAYKIIi: BOPOBAI)KEHHS CTaHAAPTIB SIKOCT1 Ta 0€3MEeYHOCTI MPOAYKIIIT,
peaitizariisi mpoILEeCHOTO MiAX01y A0 3a0e3MeueHHs IKOCTi, CHCTEMHHM MiAXiJ A0 3a0e3meueHHs SKOCTi
CUTBCHKOTOCTIONIAPCHKOT MTPOIYKIIIT «B1JT JJaHY JIO CTOITY».

5. YmpaBniHHS pU3MKaMU: MiHIMIi3allisl pU3MKIB, OB'A3aHUX 13 HOTOJHUMHU YMOBaMH, IIHOBUMHU
KOJIMBaHHAMM Ta IHIIMMHU Herlepe10auyBaHUMU (aKTOpaMu.

6. YnpaBiiHHS pecypcaMu: CTUMYJIIOBaHHS €()eKTUBHOTO BUKOPHCTaHHS 3€MEIbHUX PECYpPCIB,
BOJIM, €HEPrii Ta IHIIUX MaTepiaIbHUX PECYpPCIB.

7. TeXHONOTIYHUI PO3BUTOK: CTUMYJIOBAaHHS BIIPOBA/DKEHHS HOBITHIX TEXHOJOTIH s
MOKpAIIeHHsI BUPOOHMIITBA Ta 30UIBIIEHHS HOTO €EeKTUBHOCTI.

8. YnpaBiiHHS NepcOHAIOM: PO3BUTOK Ta YIPABIiHHSI KOMAaHO IPalliBHUKIB, BPaXOBYIOUH
0COOIMBOCTI pOOOYOTO TIPOIIECY B CLIILCHKOMY TOCIIOAPCTBI.

Crenugika arpapHoro MEHEIKMEHTY BU3HAYA€ThCS HHU3KOI OCOOIMBOCTEH, sIKI BiAPI3HSIOTH
foro Bix iHHMX cdep MeHemKMEeHTY. OCHOBHI acleKkTH crenu@iku arpapHoro MEHEIKMEHTY
BKJIIOYAIOTh BUKOPUCTAHHS 3eMJIi SIK TOJIOBHOTO 3ac00y BUPOOHHUITBA. 3aTHICTh 3eMJIi BiIHOBIIIOBATH
CBOIO POJIIOYICTh peali3y€eThCsl B yMOBAX CUILCHKOIOCIOIaPCHKOT0 BUPOOHUIITBA TUIHKH 32 IOIOMOTOFO
3HaYHMX BKJaJeHb Kamitany. KpiM Toro, mpu peamizaiii arpapHoro MEHEIKMEHTY HEeOOXiTHO
BpaxoBYyBaTH, II0 B arpapHOMy Oi3Heci HU3bKOI € 00IroBicTh KamiTaimy. CBO€O uYeproro, HH3bKa
OOITOBICTh KarliTally 30UIbIIIye BUTpaTH BHUPOOHUIITBA, aJKE /10 aJbTEPHATUBHUX BUTPAT BIHOCATH
MIPOLIEHT, SIKUI1 Mir Ou oTpuMaTH (pepMmep Ha CBIH KamiTal y pa3i Horo albTepHaTUBHOIO 3aCTOCYBaHHS.
TpuBanmit mepiog o0OIrOBOCTI  KamiTaly 3MYIIye CUIIOCIIBUPOOHHMKIB — BIJIMOBIISITUCS — Bif
ChOTOJIHIIIHBOTO CIOYKUBAHHS 3apay MallOyTHHOTO, 110 3a CY4YaCHUX TEHJAEHIIH 3HEI[IHEHHS rpolen
y yaci JIiie Noripirye ixHe craHoBuine [3].

3eMisl SIK OCHOBHHI 3aci0 BHpPOOHMIITBA y CUIBCHKOMY TOCIOAAPCTBI Ma€ IMOPIBHSHO BENHUKI
pO3MipH, 3€MeNIbHI NUISHKH € BiJIaJICHWMH, BIIMIHHUMH 3a POJIOYICTIO, PO3TallyBaHHSM. SIKio

70



ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2023. Volume 27. No. 3-4

MOPIBHIOBATH IUIONILY, Ha sKid po3TamoBaHa (abpuka 4Yu 3aBOjA, OOCSITH BUPOOHHUIITBA SKUX Y
BapTICHOMY  BHMIPHHKY €  CIIBBUMIDHUMH 3  oOcsAraMu  BUPOOHHUIITBA  CEPEIHBHOTO
CUIBCBKOTOCIIOAAPCHKOI0 MIANPUEMCTBA, TO IJIOLIA PO3TAllyBaHHS OCTaHHBOrO Oyle B KuIbKa pa3iB
oinmporo. Lle, 3BicHO, MO3HAYAETHCS HA TNIAHYBAHHI BUTPAT BUPOOHHUIITBA. 3PO3YMiJIO, 110 BUTPATH HA
nepeBe3eHHs poOITHHKIB, 3aC001B BUPOOHHUIITBA, TOBAPHOI MPOAYKIIii Oy1yTh 00’ €KTUBHO OUITBIINMU B
CLTBrOCTIBUPOOHHUIITBI, aH1)K Y IIPOMHCIIOBOCTI.

Kpim Toro, HeoOXiIHO BpaxOBYBaTH W Te, IO 3€MJISI BHUMAarae BIAMOBIIHOTO OOPOOITKY s
CHIPUSHHS KHUTTEAISIIBHOCTI pi3HUX Olonoriyaux Qopm. Lle He mae 3Morm MeHeIKEpOBi MIaHyBaTH
KOHIICHTPAIII}0 3yCHJIb Ha BUPOOHUIITBI OJTHOTO UM JBOX BHJIIB MPOIYKIii. SIKIIO B TPOMHUCIOBOCTI YU
OyIIBHUIITBI MOKJIMBA BY3bKa CIICIialli3allisi, TO B CUTLCKOMY T'OCIIOAAPCTBI BOHA HEMOXKIIMBA Yepe3
HU3KY NIPUYUH: [10-TIEpIle, Fay31 pOCIMHHULTBA 1 TBAPUHHUIITBA HE MOXKYTb iICHYBaTH BiJIIPBAHO OJHA
BiJl OJHOI; MO-Apyre, TEXHOJIOTis OOpoOITKY 3eMili BUMAarae JOTPUMaHHS CiBO3MIH (BHPOLIYBaHHS
KUTBKOX KYJbTYp, HaifuacTiie 4-6), iHaKIIe IPyHTH OyIyTh BUCHAKYBATHCS; TIO-TPETE, HEOAHOPITHICTh
camoi 3eMJyi (HasBHICTh PULTI, CIHOKOCIB, CIHOXKATEH, MACOBHII TOMIO), MO 00’ €KTUBHO Tepeadadae
pi3He ii BuKopuctanss [4].

[IpoMucioBi miAMpUEMCTBA 3a PaxXyHOK BY3BKOI criemliaiizaiii MOXyTh 3HAYHO MiJABUIIUTU
NPOAYKTHBHICTh Tpari ¥, BiAMOBIAHO, 30UIBIIMTH JOXiAHICTP BUPOOHUITBA. Y CUIBCBKOMY
rOCIIO/IapCTBI TEX ICHYE Crellianizallisi, OJlHaK He HACTIbKU ININOO0KA, SIK B 1HIIUX Tally3sX HApOJHOTO
rocniogapcTa. KpiMm TOro, arpapHoMy MEHEKMEHTY IpUTaMaHHA i HU3Ka 1HIINX ocoOsmBocteid. o
HUX, TIEPEIOBCIM, MOTPIOHO BiIHECTH HEOOXITHICTh BpaXyBaHHS 3HAYHOI 3aJIe)KHOCTI BiJl IPUPOIHHUX
YMOB, HETaTUBHHI BIUTUB SKUX HABITH 32 Cy4aCHOTO PiBHS HAYKOBO-TEXHIYHOTO MPOTPECY MiATAEThCs
HelTpamizalii J1uine He3HaYHOI Miporo. Taka 3aneXHICTh 00’€KTHBHO BIUIMBAa€ Ha MPOAYKTUBHICTH
npami. MeHemkep B arpapHoMy Oi3Heci HE MOKE€ IIOJICHHO, MOXBHJIMHHO IUIAHYBATH MPAII0 CBOIX
MpAaliBHUKIB, SK, HAIPUKIIAJ, MPAI[iBHUKIB IPOMHUCIOBOCTI UM 1HIIOL ramy3i. [Ipans censsHuHa CyTTEBO
3aJIOKUTHh BiJl NMPHPOJHUX YMOB, IO 3YMOBIIIOE€ THYYKICTh 1 MIHJIMBICTh IUTAHYBAaHHS, a TaKOX
IUIaHYyBaHHS BTpaT poOouyoro dyacy B pa3l JAOIly YU IHIIOTO HPUPOJHOIO sBUINA. A BIATAaK
MPOAYKTUBHICTh Mpali B arpapHoMy Oi3Heci (3a IHIIMX pIBHUX YMOB) OO €KTUBHO HE MOXKE
MOPIBHIOBATHCS 13 MPOAYKTUBHICTIO Mpalli B TPOMHUCIOBOCTI.

Brpatu wacy xapakTepHi W mnpu OOpoOITKY 3eMii, aJKe i CUIbCBKOIOCIOAapChKOTO
BUPOOHMILITBA 3eMJIsl BUKOPUCTOBYETHCS HE LIIMH piK, TOMI SIK B IHIIUX rayy3sx 3aco0M BUPOOHUIITBA
BUKOPHUCTOBYIOTh PIBHOMIPHO BIIPOJIOBX POKY. SIKIIIO, HAPUKJIIAJ, TEXHIYHI 3aCO0M B MPOMUCIOBOCTI
3HAaXOAAThCAd B MPUMILICHHI 3 IOCTIHHOIO TEMIIEpaTypol0, Ha HHUX HE IOTpaIuiie BOJIOra, TO
CUIbCHKOTOCTIOAAPChKI MAalIMHKU MpAallol0Th 3a MIJBHUIIEHOI BOJIOIOCTI, YacTO B arpecUBHOMY
Cepe/loBHIL, 32 BEIMKHUX NepenaiB TemnepaTypu. Lle 3ymoBmoe nmpuckopeHuit ¢isuunuii 3HOC iX 1,
BIJITOBIAHO, OUIBII BUTPATH HA PEMOHT, €KCIUTyaTallito, BIAHOBIEHHS [5].

HactynHoio 0coOnMBICTIO arpapHOro MEHEPKMEHTY Ta arpapHoro Oi3HeCy € Ce30HHICTh
CUIBFOCTIBUPOOHMIITBA, II0 HEraTUBHO BIUIMBa€ Ha €QEKTUBHICTb BUKOPUCTAHHS TPYAOBHUX 1
MaTepiajibHO-TEXHIYHUX pecypciB. BUKopUCTaHHS TpyAOBUX pPECypCiB y POCIMHHHIITBI YHEOOX1THIOE
3MiHM Tpodimo poboTH, amxke poOiTHUKM 50% wyacy MaroTh OyTH 3alfHATI 1HIIOI POOOTOIO,
3/1€0UTBIIOTO HE MOB’A3aHOI0 13 CLIBCHKOTOCIOAAPCHKUM BHPOOHUITBOM. OTXe, 1100 3a0e3neunTu
3aHATICTH, HEOOX1HI JOJATKOBI BUTPATH HA OMAHYBAHHS JOJATKOBOI KBamiikailii, Ha CTBOPEHHS i
OCHAILIEHHS HOBUX BHUPOOHUIITB, HATOMICTh MPOMHUCIIOBUI MpaliBHUK IIUIMH piK MOXe MpPAaLIOBAaTH 3a
OJTHIM BEPCTaTOM.

3 iHmoro OOKy, CE30HHICTh ClIbCHKOTOCIOAAPCHKOI0 BUPOOHUIITBA CTBOPIOE CUTYAIIIO, KOJIH
Opakye pobouoi cunm (miAg Yac MOCiBHOI, 30upaHHS Bpokaro). lle MoxHa KOMIIEHCYBaTH JBOMa
criocob0amH: a) 3aJy4YUTH JI0IaTKOBY poOouy cuily; 0) 3aMIHUTH KHUBY Mpalfto ypedenieHow. OOuasa
BapiaHTH BUMararTh JI0JaTKOBUX BUTpaT. CTOCOBHO MEPIIOTo BapiaHTa I1e MO>KHA IMPOLTIOCTPYBATH HA
TAaKOMY MpHKIai. SKIo 3BUYaiiHy poOOTYy BHUKOHYIOTH MOCTIMHI MpaliBHUKU, TO iM BHUILIAUy€ETHCS
3apo0iTHA 11aTa B po3Mipi «Y». Ko xk y mepio 30upaHHs BpOKaro HAWHATH J0JJaTKOBUX POOITHUKIB
31 CTOPOHH, TO IXHA (paKTHUHA 3apIulaTa CTaHOBUTUME «Y+y», /1€ «y» — JOJaTKOBa OIljIaTa, OB’ sI3aHa
3 IX JIOCTaBKOIO, XapyyBaHHSM, NPOKUBaHHAIM Tomlo. lle o3Hauae, 10 CLIBCBKOrOCHOAAPCHKE
HiAMPUEMCTBO BTPATUTh YACTUHY CBOT'O JOXOY Ha 110 BEIHMUUHY «y» [3].
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KymiBnst monatkoBoi MamvHu, sika mpaitoBarume auiieHs 20-40 1HIB Ha PiK, TAKOX MMO3HAYNUTHCS
Ha co0iBapTOCTI i PUHKOBIN LiHI MPOAYKIIi. SIKIIO Y TPOMHUCIOBOCTI BEpCTAT MPAIIOE POTATOM YChOTO
POKY, TO OUIBLIICTH CUIBCHKOTOCIIONAPCHKUX MAIIMH MPALIOI0Th POTATOM 3HAYHO MEHULIOTO Mepioay
(mpubm3HO y 10 pazis).

Ce30HHICTh TaKOX 3YMOBJIIOE HE30Iry B 4aci MepioiB 3A1MCHEHHS BUTPAT 1 OTPUMAaHHSI TOBapHO1
OpoAyKIii. Y CUIBCBKOMY TOCHOZAPCTBI PO3PUB MK IMOYATKOBUMH BHUTpaTaMH Ipaimi Ta 3aco0iB
BUPOOHUIITBA ¥ OTPUMAHHIM KIHIIEBOI MPOAYKIIi CTAaHOBUTH Onm3bko 7-16 micsmiB. Ile BHacmimok
3HELIHEHHS TPOIIel y Yaci MOCWIIIOE HEraTUB HUHM 1HQIALIHHUN BIUIMB, 3YMOBJIOE BiJICYTHICTh
BUIBHHX T'POIIOBUX 3aC00IB Y BUPOOHHKIB, TPUMYIIIYE X OTPUMYBATH KPEAUTH, 110 T€HEPYE J0IaTKOBI
BUTpATH. 3 1HIIOro OOKY, 3aTPUMKa 3 OTPUMAHHAM TOBApHOI MPOAYKIIT 3HI)KYE 0OIrOBICTH KamiTaly,
1o notpedye OuIbIIoi HOpMHU MPUOYTKY Ha BKJIAJACHUHN KamiTal, aHDK y rajay3sx 31 IIBUIIIOI HOTro
00iroBicTio. Ce30HHICTh CIIICHKOTOCIOIAPCHKOT0 BUPOOHUIITBA BIUIMBAE HA LIHY MPOIO3HUIIiT arpapHOi
IPOAYKLIT He JMIIE 332 paxyHOK (DyHIaMEHTaJIbHUX YMHHUKIB, a W KOH IOHKTYPHHX, HOPODKEHUX
HEBIAMOBIAHICTIO MK 00CSATaMH IMOMHUTY Ta MPOIMO3UIi. YHACTIIOK IBOTO BEIUKOI € aMIUTITyAa
KOJIMBAaHHS LIH peastizalii yImpoI0oBK KaJIeHAapHOTO POKY, 0 HEOOXiTHO BpaXOBYBaTH MPH 3/1iICHEHH]
CTpATEriuHOrO YIpPaBIIiHHS.

HacTymHoro ocoOymBICTIO arpapHOro 0i3Hecy € HeOOXIHICTh 3aCTOCYBAaHHS JJIsi BUPOOHHUIITBA
PI3HOMaHITHUX TEXHIYHUX 3ac001B. TeXHOOrIT B arpapHOMY CEKTOpi nepeadavyaroTh Ui BUPOITYBAHHS
0araTboX CUIBCHKOTOCTIOAAPCHKUX KYJIBTYp BHKOHaHHS 7-40 TexHONOriuHMX omepauiid. [Ipudomy Bci
BOHM BUKOHYIOTBCS PI3HUMHU CUIBCHKOTOCIIOIAPCHKMMM MAIIMHAMM, a 11€ 3yMOBIIIO€ 3HaUHy NOTpely y
BY3bKOIPO(UIEHUX CHEIiaiicTaXx, TpakTopax, KOMOaiHax, aBTOMOOUISX TOIIO. 3 1HIIOTO OOKY,
HeoOXiHI JOJATKOBI BUTPATH HAa HaBYAaHHA U MiArOTOBKY YHiBepcaldbHUX (haxiBIiB Al poOOTH Ha
PI3HHX BUIAX TEXHIKH, [0 TAKOXK MMO3HAYAETHCS HA COOIBAPTOCTI MPOAYKIIii [6].

[le oxgHiero 0coONMMBICTIO, KOTpa CYTTEBO BIUIMBAE HAa IPOLECH LIHOYTBOPEHHS HA arpapHOMY
PUHKY, a TaKOX OIEPATUBHICTh YNPABIIHCHKUX pIlIEHb, MOXXHAa BBAXaTH OOMEXKEHY 3/aTHICTh
CLIBCHKOTOCTIONAPCHKOI MPOYKIi 10 30epiranus. Lls 0coOmuBICTh 3MYyIIYy€ CLTHCHKOTOCTIOAAPCHKUX
TOBapOBHPOOHUKIB peaIi30ByBaTH CBOIO MIPOIYKIIIIO B KOPOTKI TepMiHU. BpaxoByrouu Te, 1110 30MpaHHs
NEBHOIO BHUJY HPOAYKIIl 31IHCHIOETbCS TOBAapOBHUPOOHUKAMH Mail’ke OJHOYACHO, CHOCTEPIraeThCs
CYTTE€BE 3HWKEHHS I[IHM 1 HEJOOTPUMAHHA HUMH YaCTHHH J0XOAy. HasBHICTH 3HAYHOI YaCTKH
MPOAYKIT, SIKa MIBUJKO MCYEThCS, MOTpeOye PO3BUTKY aJeKBAaTHOI iHPPACTPYKTypH PHHKY, ITPOILECIB
1HTerpaii 1 koonepauii BUpoOHUIITBA I 30yTy, HepepoOKH Ta peasizalii B MOPIBHIHO CTUCI1 TEPMIHHU.

HaykoBui 10 0co0auBOCTe arpapHOro MEHEPKMEHTY Ta arpapHOro 0i3Hecy TakoX BiIHOCATH
3HAYHY OJJHOPIAHICTh arpapHoOi NPOIyKIii, BUCOKUH pIBEHb KOHKYPEHIII] 32 paXyHOK HAassBHOCTI BEJIUKOI
KUTBKOCTI HE3QJICKHUX MiJNPUEMIB, HECTIHKICTh PUHKOBOI KOH IOHKTYpH, MiJBUIICHUN PpHU3UK
MIJIPUEMHUITBA, HASBHICTh I[IHOBOI'O JMCIAPUTETY B OOMIHI CLILCHKOTOCHOAAPCHKOI MPOAYKIIi Ta
NPOAYKIil, IO CIOXXUBAETbCA B CUIBCHKOMY TOCIOAAPCTBI, HEOOXIAHICTh 3HAYHOIO JIEPHKABHOTO
BTpYYaHHS JJs HIATPUMKU PUHKOBOI piBHOBaru [7; 8; 9] roo.

Buxozs4u 3 1b0oro, HaMH 3aIPONOHOBAHO BiacHE 0aueHHs MPUHIUIIOBOT CXeMH (DYHKIIIOHYBAaHHS
arpapHoro MeHeKMeHTY (puc. 1).

JlocimipKeHHsT  JI0BOJATh, IO arpapHa IMOJITHKa PpO3BHMHEHUX KpaiH OyIyeTbcs Ha
(dbyHIaMeHTaIbHUX pO3pO0OKax 3arajlbHOEKOHOMIYHOI Teopii Ta Teopii MeHemxMeHTy. [Iporte
(bopMyBaHHS arpapHOi MOJIITUKU B IUX KpaiHax BiAOYBAa€THCS 3 ypaXyBaHHSIM BUHSATKOBOI BaXKJIMBOCTI,
a TaKOX crienu}iku BUpOOHUIITBA Ta 00ITY CLIILCHKOTOCTIONAPCHKOT mpoayKiii. [TpoayKitist CiIbChKOTO
rOCIo/IapcTBa — II€ JKUTTEBO HEOOXiTHA MPOAYKIis, a Jeski il BUAU € He3aMiHHUMHU. BimoBinHoO,
MOMUT Ha Hei MOKe W He 3MEHIIyBaTHCS MpPH 3pOCTaHHI LIHW. Buxoasuu i3 1pOro, Mporo3uiis
CUIBCHKOTOCIIOIAPCHKOI MPOAYKIIT 32 paXyHOK BUPOOHHUIITBA BCEPEIMHI KpaiHU € CHEeporo JI0JICHKOT
TUSTTBHOCTI, Ky HE MOXHA BHUMIPIOBATH JIMIE €KOHOMIYHOIO JOIUIBHICTIO, a/pKe ii BIJACYTHICTh
HECYMICHa 3 KHUTTEBOIO NMOTPEOOIO.

BaxnuBe 3HaueHHS TpW JOCHIKEHHI crnenmudiku MEHEIKMEHTY B arpapHiii cdepi Mae
JOCHIJKEHHSI BIUIMBY PI3HOMAaHITHUX YMHHHUKIB Ha JUHAMIKYy ¥ CTPYKTYpy CYCHUJIBHHX MOTpeod i,
BIJIMOBITHO, TIOMHUTY Ha CUIBCHKOTOCIOAAPCHKY MPOAYKII0 Ta TpoaoBosibeTBo [10]. HeminoBumu
JeTepMiHaHTaMH TIOMUTY BHCTYIAIOTh 3MiHM CMaKiB 1 BII0JI00AHb CIIOKUBAUiB, IX KUIbKICTh, IPOIIOBI
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JOXOIM, MOJQ, PeKjama, IIHOBI OYiKyBaHHS CIOKMBAYiB, 3MIHU I[iIH Ha TOBapH-CyOCTUTYTH, BIKOBa
CTPYKTYpa HaceleHHs TOIIO. Y JaHOMY BUIAJKY 3MiHA MOMHUTY BiOYBAETHCS HE3aJIEKHO BiJl CUTYyaIlil
Ha arpapHOMY PUHKY Ta JUHAMIKH IiHA. JIF0 11 TOTOBI KyIyBaTH OLIbIIIE YU MEHIIIE IEBHOTO TOBapy 3a
KOHKpETHOI LiHU. ['OTOBHICTh KYIUTH MEBHY KUIBKICTh MPOAYKIIl BU3HAYAETHCSA HE 3MIHAMU IIiHH, a
3MiHaMU TOTpeO ycix crokuBaviB. ToOTO HaeThes mpo (GopMyBaHHS PHUHKOBOTO IOMHTY, ajie 3a
paxyHOK YMHHUKIB, 0 (GOPMYIOThCS 32 MEXaMu arpapHoro 6i3Hecy. Bennunna, cTpykTypa, AMHAMiKa
CYCIUIBHUX TOTpeO y MpOAyKIii arpapHoi chepu BHU3HAYAIOTHCS PIBHEM EKOHOMIYHOTO PO3BUTKY
CYCHIbCTBA, TPAAMIISIMHU, HAI[IOHATBHUMHU OCOOJUBOCTSAMHU CIOKHUBAHHS, METOJAMH JEP>KaBHOTO
peryroBaHHS €eKOHOMIKH TOIIIO.

DYHKIiIOHYBaHHSI AaTPAPHOT0 MEHEKMEHTY

M 3akonn - IlpuHIUnM M YUnHHUKH — Crnenndgika
H  3pocrtanus | H 36amancoBanocTi [Tponosuuii: [pomosuuii: HU3bKa
notped 00cCsTH BaJIOBOTO ODOPOTHICTH KalliTaly,
BHUPOOHHUIITBA; HEMOXXJIUBICTh BY3bKOT
- Cucremnocti TEPUTOPiaTBEHO- crierianizarii, TepuTo-
[oniny mpari rays3eBa pianbHa po33ocepen-
H i criemiamizanii 3 —1 CTPYKTYpa; JKEHICTB 1 Ce30HHICTh
-| IIpiopurerHocrti TEXHOJIOTI1 - BupoOHMIITBA, 3aeXK-
- BHPOOHUIITBA; HICTB BIJI IPUPOIHUX
H  Baprocri | Tugpopmosanocti NOJIATKH # foTalii; YMOB, OJHOPiZHICTb i
PO3MIIIICHHS, oOMexeHa 3/1aTHICTh
I criewianizarnis, npoxaykuii 1o 36epi-
1 ormTy | Crocuacnocti _KOHLIEHTpaLis; raHH:, KOHKYPEHTHE
IMIIOPT; pe3epBH cepeoBHIIe
H Ilpomo3umii TOIIO
L Konkypenro- -
CIIPOMOKHOCTI ‘ HomuTy: HEOOXinHICTH
4 Cnagnot Ionury: rporosi dopmyBanHs 3amacis,
TpAHHIHO JIOXO/IH, CMaKH i crieuhivHmIA KHT-
. | H IarerpoBanocTi nepeBaru TEBUM UK TPOLYKIILL,
KOpHCHOCT1 Y croxwuBauis, Moaa | [H MOXIIMBICTh HACHYCHEHS
il pexiama, notped, Heenac-
- BPIFO,E[PI CTPYKTypa TUYHICTD IIOIIUTY 3a
HaceJIeHHs, JIOXOaMH, I[IHOIO TOIIIO
HalllOHaJIbHI
0co0IMBOCTI
CTIOKUBAHHS, Punky: mucbanasncu
HAsIBHICTh TOBApiB- MIX [IOIIMTOM 1
3aMIHHHKIB, I[IHOBI HPOIO3ULIEL0, 3HAYHL
OYiKYBaHHs TOLLIO KOJIMBAHHSL L{iH, OJIro-
' TCOHIYHE CTAaHOBHIIE
OKpEMHX MOKYIIIB,
HEOOXiHICTb AepxkKaB-
HOT'O BTPYYaHHS TOIIIO

Pucynoxk 1 — IlpuHnunoBa cxema GyHKIiOHYBAHHS aTrPAPHOI0 MEHEIKMEHTY
IDicepeno: [3].

BiTunsHsiHA CUTBCHKOrOCIIOIapChKa MPOIYKIIS YacTO €KCIIOPTYEThCA Ha MI>KHAPOIHI PUHKH, 110
3YMOBIIIOE€ HEOOXIAHICTh afanTaiii 70 To0aTbHIX €KOHOMIYHUX Ta TOPrOBENbHUX TEHACHIIH, TOOTO
PO3BHBATH HABUYKU MIKHAPOJIHOTO arpapHOTO MEHE/DKMEHTY.

BianoBigHO 10 3a3Hau€HUX OCOONMBOCTEH MEHEKMEHTY B arpapHomy Oi3Heci Horo ¢yHKii
MOKHa PO3JUIUTH Ha 3arajibHi Ta crneurdiuni. 3aranpHi — e QyHKIIi, SKi 3yMOBIJIEHI 3arajlbHUMHU
3aBJaHHSIMU YIIpaBIliHHA. BOHU cripsMOBaH1 Ha yJIOCKOHAJIEHHS BUPOOHWYMX BiJIHOCHH, BU3HAYAIOTh
0a30B1 3acaJu Opraxizailii BUpoOHHUIITBA Ta MOALTY Mparli (crenianizallii), yocoOI00Th TPOrHO3yBaHHS,
IUTaHYBaHHS, OpraHi3allilo, MOTUBAI[I0 Ta KOHTPOJb. 3arajibHi (QYHKIT BUXOJATH 13 yHIBEpCAIbHUX
3aB/laHb YIIPaBIIHHS Ta € TATIOBUMH JJIs BCHOTO yIpaBiiHChKOro nporecy. Li ¢pyHkuii € HeBix eMHUMU
CKJIaJJOBUMH OYJIb-5IKOTO YIPABIIHCHKOTO IPOLIECY.
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Cnenudiuni GyHKII MOKJIMKaHI 3a0e3MedyBaTy peani3alliio 3araibHuX (yHKIIH yrmpaBiaiHHS, a
TakoX 3a0e3nedyBaTH KOHKYPEHTOCIPOMOXKHICTh arpapHOro MiAMPUEMCTBA Ta HOTO CTPYKTYPHHX
migpo3aiumB. Jeranizamiro BkazaHux (yHKIIIH, TaKOXK iX YOCOOJICHHS Y KOHKPETHHUX BUAAX arpapHOTo
MEHE/PKMEHTY MPeICTaBUMO Ha puC. 2.

@OyHKLIT arpapHOro MeHeI:KMEeHTY Ta i{0ro BUIMH,
3yMOBJICHI HeOOXiIHICTIO BUKOHAHHS IMX (PyHKIiH

v
v v
3arajabHi Crnenudgiuni
(mputamanHi 6yab- (3ymoBneHi
SIKIH ynpaBIiHCHKIH crnenugikoro
TSUTBHOCTI) arpapHoro 6i3Hecy)
= [IpornosyBanus [aBecTHIIHHMIA VYnpasminas
MEHEDKMEHT MartepiajJbHO-TeXHIYHUM
- IInanyBaHHs | AV ; | )
OnepauiiiHuii VYnpasninHs 30yToM i
MEHEIHKMEHT JIOTICTUKOIO
- Opranizaitis I I
Ynpasniaas VYrpaBmiHHS JTHOACEKUM
| Moruparis 6yHiBHHHTBOM i KaImTaioM
DPEKOHCTPYKIIIEIO I
| ®dinancoBuit
L] KoHnTpoib Indopmaniiinmii I
MEHEDKMCHT InHOBaALIIHAN
o MEHEPKMEHT
YrpaBiiHHS SKICTIO Ta I
0E3MeYHICTIO MPOIYKITIT MiskHapOHHt
— MEHEKMEHT
YpasniHHA
3eMJICKOPHUCTYBaHHSIM

Pucynok 2 — /leranizanisa (pyHKIii Ta BUAIB aTPAPHOr0 MEHEKMEHTY
IDicepeno: cpopmosarno asmopamu.

3anponoHOBaHa HaMu JieTanizalis cneundiuHux QyHKIN Ta BUAIB MEHEI)KMEHTY a arpapHOMY
0i3Heci JT03BOJIUTH PO3MOAUTUTH (PYHKIIT yIpaBiHHSA MK KEpIBHUKaMHU Ta (axiBLSMH, 1110, Y CBOIO
4yepry, CIpusTUME MiABUILEHHIO PIBHS OpraHi3alii yIpaBiliHHs, BUKOHaHHIO KOXHOI QyHKIIT IKICHO, Y
3aJJaHUI Yac Ta MOBHOIO Miporo. T1IbKH 3a JJOMTOMOTOI0 B3a€EMOJIT Ta OPraHiqHOT €JTHOCTI BCIX (YHKIIN
arpapHoOro MEHEDKMEHTY MOJKHA 3a0€3MEUNTH IUIeCIPSIMOBAaHUN BIUIMB Ha TNPOIECH BUPOOHUIITBA,
po3noainy i 0OMiHY CLITLCHKOTOCIIOIAPCHKOT MPOJIYKIIii.

Y cyuacHoMmy Oi3Heci 3a0e3meueHHsl CLIbCHKOTOCHOJAPChbKUX MIAMPUEMCTB TPYIOBUMHU
pecypcaMi — OCHOBHA YMOBA IXHBOT'O CTaOUIbHOTO (PYHKLIOHYBaHHs. TpyaOBi pecypcH ciij BBaXKaTu
OCHOBHUM peCcypcoM, €(pEeKTHBHICTh BUKOPHCTAHHS SIKOTO BIUIMBA€ Ha Pe3ylbTaTHU iSIIBHOCTI Ta
CTpaTeriuyHuil po3BUTOK miAnpueMmctBa. [Ipore B VYkpaiHi orulata mpaimi MpamiBHHUKIB arpapHUX
MIJIPUEMCTB HMHI NepedyBae Ha HAWHMKYOMY DIBHI MOPIBHSHO 3 MpAI[iBHUKAMU I1HIIMX raity3en
exoHoMikU. Skmo y 1990 poui cepenHboMicsyHa 3apo0iTHa IUIaTa B CLIBCBKOMY TOCHOJApCTBi
cranoBuiia 90% Bij 3apoOiTHOI TJIATH 3arajioM B eKOHOMIII, TO y 2021-my — nuine 84% (Tabm. 2).

74



ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2023. Volume 27. No. 3-4

Taoauus 2 — CepeaHbOMicIYHA HOMIHAJIbHA 3apO0iTHA MJIaTA 32 BUIAMH €KOHOMIYHOI
AiSlJILHOCTI (B PO3paxyHKY HA OJJHOI0 IITATHOIO NPALliBHUKA, I'PH)

2021 p., y %
1990! | 1995 | 2000 | 2005 | 2010 | 2015 | 2020 | 2021 | mo cepenHbOI B
E€KOHOMIITI

Y CePeNHbOMY IO | 54y | 73 | 230 | 806 | 2239 | 4195 | 11591 | 14014 100
CKOHOMIIII
Cinmschke
rOCIIOIapCTBO, 220 37 111 415 | 1430 | 3309 | 9757 | 11733 84
MHCJIUBCTBO
[TpoMHCIOBICTD 89 302 967 | 2580 | 4789 | 12759 | 14902 106
ByniBHUIITBO 103 260 894 1754 | 3551 | 9832 | 11289 81
Toprisns; peMont | 2482 66 226 713 | 1874 | 4692 | 11286 | 13488 96
dinaHCOBa I-CTh 172 560 | 1553 | 4601 | 8603 | 20379 | 23975 171
JlepiK. ynpaBiiHHsI 81 335 | 1087 | 2747 | 4381 | 16443 | 19048 136
OcgiTa ... 71 156 641 | 1889 | 3132 | 9271 | 11817 84

! xapOoBaHIIIB. 2'Y 1990 p. 3apobiTHa TutaTa poOiTHUKIB Ta CITy>K00BIIB Oyina Ha piBHI 248 kp0.

Llicepeno: oani Hepoiccmamy [11; 12].

VY CiIbChKOMY TOCIIOAAPCTBI CIIOCTEPITa€ThCsl MPAKTUYHO HAWHIKYMK PIBEHb BHHArOpOAW 3a
npamto. Cepenns 3apo0iTHa IIaTa B CUTBCHKOMY TOCIOJAPCTBI MOPIBHSHO 3 HANBHUIIOKW 3apOOITHOIO
iaToro ((hiHaHCOBa MisTTBHICTD), € BABIUI MeHIIOW. Lle, sicHa piv, 3yMOBIIIOE colLiaabHy HAMPYKEHICTh
y CLIBCBHKIM MiCLIEBOCTI Ta ii (hakTHUHY Jerpaaaliio.

L{ikaBo10 € CTPYKTYpa HOMiHAJIBLHOI 3apOOITHOI IUTATH B arpapHOMY Oi3Heci 3a perioHaMu YKpaiHu
(Tabm. 3).

Tadauus 3 — 3apodiTHa m1aTa y ClIbCbKOMY I'OCIIOAAPCTBI Y KpaiHu 32 perioHaMu

Perion 2015 2020 2021
Ykpaina 3140 9734 11733
Binauneka 3349 10781 12515
BonuHcbka 2810 8991 11033
JHinponerpoBchka 3037 8532 10287
Jonenpka 3280 9588 11375
XKuromupcbka 3125 10979 12050
3akaprarchka 2023 9048 10831
3anopi3bka 2794 7475 9696
IBanO-DpaHKiBChKa 4358 14156 16287
KuiBchka 3727 10330 12389
KipoBorpaaceka 3033 8903 10483
Jlyrancpka 3198 9965 12354
JIbBiBCEKA 3934 9297 14052
MukosaiBcbka 2795 8555 10195
Onxecbka 2257 6588 8374
[TonTaBckka 3366 9894 11688
PiBHeHChKa 2468 7906 9511
Cymchka 3134 10422 12567
TepHominbceka 2927 12955 14706
XapKiBChKa 3066 8839 12493
XepcoHChKa 2899 8106 10392
XMenpHUIbKA 3226 10012 12364
Yepkacbka 3178 10640 12407
UepHiBelpka 2537 7529 8855
UYepHiriecbka 3292 11109 12880

IDicepeno: llepaicasna cayacoa cmamucmuru Yrpainu [12, c.138].
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Haiimmwxkuum y 2021 p. OyB piBeHp 3apoOiTHOI TwiaTH B arpapHomy OizHeci Opechbkoi,
YepniBeupbkoi, 3anopi3zpkoi, MukomnaiBcekoi, JHimponeTpoBcbkoi, XepcoHcbkoi Ta KipoBorpaachkoi
obnacteil. HaiiBumoro Oyna 3apoOiTHa miaTa B arpapHoMy Oi3Heci 3aXiJHMX PErioHIB, a TaKOX Yy
Cymcbkiii, YepHiriBebkiit 1 UepkachbKiit 001acTsx.

Sk BunHO 3 Tabauii 3, B arpapHoMy 0i3Heci Uepkachkii 00J1acTi piBEHb 3apO0ITHUX TUIAT 3aBXKIH
€ BUIIMM 3a iX 3araJibHOYKpaiHChKUH piBeHb. [IpUYMHOI0 JOCHTH BHCOKHX 3apOOITHHX IUIAT Y
arpapHomy 0i3Heci UepKachbKOTro PEerioHy € HasBHICTh B 00JIaCTl IOCUTh MOTYXHUX arpOXOJIIMHTIB 13
BEJIMKHM 3€MEJIbHUM OaHKOM 1 pO3raily’>KeHMM BUPOOHUIITBOM, Hacammepes, 1ie arpoxoaauar MXII.

AHaJi3 IWHAMIKA Ta CTPYKTYPH CUIbCBKOTOCIHOAApChbkoro BUpoOHMITBA 3a 1990-2021 pokwm
BUSIBUB CTIMKY TEHJCHIIIO HaTypaii3aiii Takoro BupoOHuITBa. [lo-mepie, 3a mei mepioa CyTTEBO
3pocia yacTKa IOCIOAAapCTB HACEJIEHHS B 3arajbHUX 00CArax ClIbChbKOIOCIOAAPCHKOrO0 BUPOOHUIITBA.
[To-gpyre, criocrepiraeTbcsi HU3bKUN PIBEHb TOBAPHOCTI arpapHOi MPOAYKII y TOCIOAapCTBax Hace-
JeHHA. 3pOCTaHHSA MMTOMOI Bard HaTypaJlbHOTO BUPOOHMLTBA B YKpaiHi (BUPOOHHMIITBA arpapHoi
MPOAYKIil, CIIPSIMOBAHOTO Ha 3aJI0BOJICHHS BJIACHMX NOTPeO arpapiiB), BiOyBa€eThCs HANPOTUBATY
CBITOBUM TEHJEHIIISIM TOTTMOJICHHS MOALTY mpamni i crerianizamii. [Ipomecn KoHIEHTpallii 3HAYHUX
00cCsTiB BUPOOHMIITBA y TOCIIOIAPCTBAX HACENIEHHS CIIPUYMHSIOTH 301IbIIICHHS] BUTPAT PYyYHOI Ipalli Ha
OJIMHUII0 BUTOTOBJICHOI arpapHOi MPOIyKIlii. BilmoBigHO, 3arocTproeThesi mpodiema moapiOHeHHs
3eMelb CLIbCHbKOIOCHOAApChKOro npusHaueHHs. [Iponecu mapuesspuzanii 3eMellb HE JalOTh 3MOTH
i ABHUIYBAaTH €(PEKTUBHICTH arpapHOT0 BUPOOHUIITBA HA OCHOBI BUKOPHUCTAaHHS CYy9aCHOI TEXHIKH, aJ[Ke
il 3acTOCYBaHHS Ha MaJEHbKUX KJIANTHKAX 3€MJIl € HEJOLIbHUM.

Ha tni 3HaYyHOrO 3HEIIHEHHS AaKTHBIB CLIBIOCIIBUPOOHMKIB Yepe3 (iHAHCOBY CKPYTY
aKTHBI3yIOTbCA IPOLIECH NEPepo3MOJUly IMX AaKTHUBIB Ta 3aBOJIOJIHHS HHUMM, Yy TOMY YHCII
HeKBaTi(piKOBaHUMHU BJIacCHUKaMH. [Ipolec KOHIIEHTpAIlil BEJIMKHX MAacHBIB CUIBIOCIYTiIh 4Yepe3
OpeHlly 3eMii Ta {i KyHiBIIO-NPOJaX PO3BUBAIOTHCS CTUXIHHO HUIAXOM iX KOHCOJiAawii B pykKax
OKpeMHUX IOpHIMYHUX 1 ¢i3uyHuX 0ci0, TOOTO BiAOYBA€THCS CTBOPEHHS BEIUKUX CyYaCHHX
arpoXoJIIUHTIB. 3a3BHuail BENHKI 3eMJICKOPHUCTYBadi HE BEJIbMHU 3alliKaBJICHI PO3BHBATH COIL[AIbHY
1H(QpacTpyKTypy Ha ceil Ta 3arajioM CUIbChbKI TEPUTOpii, Ha SKUX PO3TALIOBAHI 3€MEJIbHI ILIOLIL.
VYkazaHi mporecd MOrIUOMIOITh COIabHY HANpYyKEHICTh Ha Celi, CHPUYUHSIOTH 30UIbIIEHHS
0e3po0iITTs, Oe3npaB’s Ta Aerpajallito CUIbCbKOTO HACEJICHHS 1 TEPUTOPIi.

ITounnaroun 3 2004-2008 pokiB, IpOIECH CTBOPEHHS BETUKUX arpOXOJJIMHTIB 3[1HCHIOIOTHCS
riraHTCBKUMH Temramu. [Iporiec po3mupeHHs HasBHUX 1 CTBOPEHHsS HOBHX arpOXOJIIMHTIB TPUBAE
JIOCUTh aKTHBHO. Y BHIAJKy KOHLEHTpAIil 3eMeIbHUX pEecypciB Yy BEIMKHX arpoxoJIMHrax i
MIPOJIOBXKEHHS TeHJICHIIIH (OpMyBaHHS TaK 3BaHOI TyaIbHOI CY0’€KTHOT CTPYKTYPH arpapHoro 6i3Hecy
(3 ogHOrO OOKY — rOCIOAAPCTBA HAceJIeHHs Ta JpiOHI GepMepchKi TocoapcTBa, 3 1HIIOTO — BEIHKI
arpoXOJAMHTH) HE YHUKHYTH BapiaHTa, 3a sIKOTO BIAOYAETHCS MO YKpaiHu Ha chepHr IHTEHCUBHOTO
BEJICHHS CLIbCHKOIOCIOJAPChKOr0 BUPOOHMUIITBA Ta BUKOPUCTAHHS HPUPOIHHUX PECypciB 1 cdepu
€KOJIOTTYHO YUCTOI0 3eMJIepOOCTBa 13 MPUMITUBHUMU TEXHOJIOT1SIMH.

Ha ctpykTypy ynpaBiiHHS arpapHO0 KOMIaHI€l0 BETUKUI BIUIMB MAlOTh BHYTPILIHI YHHHUKY 11
JISUTBHOCTI, @ TaKoXK (DaKTOpH 30BHIIIHBOTO cepeoBuIila. HaMu BHsBIEHO Taki 30BHILIHI 3arpo3u, 3
SKHUMH CTHKA€THCS MEHEPKMEHT arpapHoro 0i3Hecy YKpaiHU B yMOBax BilHU:

1) BoeHHi nii Ha TepuTOpil KpaiHW, CHCTEMAaTHYHI OOCTpUTH 00’€KTiB iHOPACTPYKTYPH, IO
3YMOBJIIOE€ HECTAOIbHICTh €NEKTPONOCTaYaHHS;

2) mABUIICHHS I[1H HA €HEPTOHOCI;

3) Giokaza mopTiB, 0OCTPIIM MOPTOBOT Ta ABTOMOOUITBHOT iHYPACTPYKTYPH, 11O CTPUMYE €KCIIOPT
1 3yMOBJIIO€ TIa/IIHHS 1I1H HA 3€PHOBI Ta OJIIHI KyJIbTYpH;

4) MOXIJIMBE TOTIPIIEHHS EKOHOMIYHOI CHTYyallii B KpaiHi uepe3 HeoOXiTHICTh 301IbLIyBaTH
BHJIATKU Ha 00OPOHY, IO MOXKE TIPU3BECTH JI0 TAAIHHS PEATbHUX JOXO/I1B HACEIICHHSI;

5) Grokana €BpONEHCHKUX TPAHCKOPJOHHUX TEPEXOIIB MICIEBUMHU INepeBizHUKamMu B [lobii,
CnoBauunHi, YTOpPIIMHI, 110 CTPUMYBATHUME €KCIIOPT 1 3yMOBHTbH MiJIBUIICHHS 11H HAa TPAHCHOPTHI
NIePEeBE3EHHS;

6) nediuT poOOYOI CHITH B KpaiHi;
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7) pU3HK 3HEI[IHEHHS TPUBHI Yyepe3 BEIMYEe3HHUI Ae(ilUT Aep:KaBHOTO OI0KETY Ta MPOTHO30BaHE
3MEHIICHHS 30BHIIIHIX HAaIXOKEHb, 10 MOXE COPUIMHUTH IMOCUIICHHS 1HQIALIHHUX TPOIIECIB;

8) mocuiIeHHs! KOHKYPEHIIil Ha BHYTPIIHBOMY PHHKY;

9) miABUIIICHHS BUMOT JI0 SIKOCT1 MPOIYKIIIi;

10) HecTabimbHICTH IiH MOCTAYaIbHUKIB;

11) pu3uk BHKOpUCTaHHS KOHKypeHTamu 3 €C cydaCHHUX TEXHOJIOTIH, 30Kpema IH(POBUX
TEXHOJIOT1H.

[udporizaris Biairpae KIOYOBY pOJb Yy BJOCKOHAJIEHHI MPOIECIB YIpPABIiHHSI, MiJBUIICHHI
€(EeKTUBHOCTI ¥ CTIMKOCTI arpapHHX MiJIPHEMCTB, a TAKOX B Y3TO/PKCHHI 1X JiSIILHOCTI 3 BUMOTaMH
cydacHoro puHkoBoro cepemosuina [13]. Hmxkde Hamu mnpenctaBiieHO HUIAXH IEdpoBizarii
MEHE/DKMEHTY Ta MPOIeCy NPUUHATTS pIllIeHb B arpapHoMmy Oi3Hecli, sIKi, 3 Hamoi TOYKH 30Dy,
JIOMOMOXKYTh ~ ONTHUMI3yBaTW BHPOOHHMIITBO, TIJBUIIMTU SKICTb TNPOAYKHiI Ta ePEeKTHBHO
BUKOPUCTOBYBATH HasiBHI peCypcHu.

1. 3anpoBamkeHHsT y BUPOOHHITBI ceHcopHUX TexHouorid Ta [oT (IaTepHery pedeii), 30kpema
TaKuX:

1) cucteM MOHITOPHHTY 1 KOHTPOJIIO:

e BCTAHOBJICHHSI CEHCOpIB JUIA BHMIPIOBAaHHS pI3HUX IapaMeTpiB IPYHTY, BOJIOTOCTI,
aTMOC(epHUX YMOB, PIBHS PO3BUTKY POCIUH, HACUUEHHSI iX MO)KUBHUMH PEUOBHHAMH TOILIO;

e BUKOpucTaHHs cucteM [oT ans onmepaTuBHOTO 300py Ta aHaNi3y AAHUX, IO JTO3BOJISIE BYUACHO
BUSIBJISITU 3MIHM 1 pearyBaTH Ha HUX. 3arajoM JeTali3alil0 MO>KJIMBOCTEH BUKOpPHCTaHHs IHTepHeTy
pedeii B CyyacHOMY MEHEKMEHTY HaMu Oyjie 3po0iieHa HUXKYE;

2) CHUCTeM MATPUMKHU MPUHHSTTS PIllICHb:

e BUKOPUCTAHHS TYIJI-aHAITUKU JUIsI OOPOOKHM BEIMKHUX OOCSTIB JaHUX Ta BUBEACHHS KOPUCHOI
iHdopmartii 11 TpUHHATTS ONITUMAJIBHUX PIlICHb;

e pO3pO0Ka MPOrHOCTUYHHUX MOJIENEeH Ha OCHOBI aHaJi3y ICTOPUYHHMX NAHHUX JUISI MOKpAIICHHS
CTpaTerii ynpaBiiHHS.

2. 3anpoBaJKkeHHs HU(POBUX TEXHOJIOTIH y POCIUHHUITBI 1 TBAPUHHUIITBI, 30KpEMa TaKuX:

1) TexHonoriit Tounoro 3eminepodcrBa (Precision Farming):

e BukopucTtanHgd GPS-texHomoriil 1 AaTYUKIB ISl TOYHOTO PO3MOJLTY pecypciB (BoAH, 10OpHB,
3ac00iB 3aXUCTY POCIMH) Ha MOJISAX, JUIS TOYHOTO PO3MOAUTY BOAM 1 KOPMIB y TBAPUHHMLIBKHUX
MPUMIIIEHHSX;

e aBTOMATH3allisl CIILCHKOIOCHOJAPCHKUX MAIIMH 1 TPAKTOPIB JUIsl ONTUMAIbHOIO BUKOPUCTAHHS
Ta eKOHOMI{ MajuBa.

2) 3acTOCyBaHHs O€3MUJIOTHUX amnapariB (APOHIB):

e BUKOPHUCTAHHSA JPOHIB 11 MOHITOPUHTY CTaHY ITOCIBIB, BUSBIEHHS XBOPOO Ta LIKITHHUKIB;

e BUKOPUCTAHHS JPOHIB Il BUNACY KauyOK, BUT'YJTy CBUHEH;

e 301p BI3yaJIbHUX Ta CHEKTPaJbHUX JAAHMUX JJIS aHaJi3y POCTY POCIIMH 1 TBapUH Ta BU3HAUYEHHS
HEOOXI1THUX 3aXO0/IiB.

3. 3anpoBa/yKeHHS TEXHOJIOT1H €1eKTPOHHOI KOMEPIIil Ha MiAIPUEMCTBI, 30KpeMa TaKUX:

1) caiiTy, €I€eKTpOHHOTO PUHKY Ta TOProBOi MIIATHOPMHU:

e CTBOPEHHS BJIACHOTO CaMTy MIAMPUEMCTBA 1 CTOPIHOK Yy COIIAJIbHUX MEpekax Ta iX e(eKTHUBHE
HarmoBHEHHs (iHQopMaliss npo eKOJIOTIYHICTh 3eMJIepOOCTBa, MPO BHUCOKY SKICTh MPOJIYKIi
POCITMHHUIITBA 1 TBAPUHHUIITBA, 1H()OPMALlisl PO YMOBH YTPUMaHHS 1 TOAIBIII CBUHEN Ta KAa4OK);

e ABTOMAaTUYHUI MOHITOPUHI CTaHy BIJBIlyBaHOCTI CaiiTy, CTPYKTypu HOTpeO 1 3amwuTiB
BiJIB1/lyBauiB CalTy;

e CTBOPEHHS 4aT-00Ty /1 (hopMyBaHHS ONEPATUBHUX BIJMNOBIJCH Ha 3alIMTAHHS Bi/IBiTyBayiB;

e PO3BUTOK €JIEKTPOHHOI TUIAT(OPMH TSI 3PYIHOTO MPOJIAKY CLITBCHKOTOCTIOAAPCHKOT TPOIYKITil.
Ocob6uBO 11€ CTOCY€ETHCS MPOAYKIII TBAPUHHULITBA, KA BUPOOJSETHCA HA MIANPHEMCTBI: MPOMYKIIT
CBHUHAPCTBA 1 KAUKiBHUIITBA;

2) uu(pOBUX CUCTEM YIPABIIIHHS MOCTAYaHHSM 1 30yTOM:

e BUKOpHCcTaHHs  cucteM  Supply Chain  Management ans  BIACTEXEHHS  pyXy
CUIBCHKOTOCIIONAPCHKOI MPOAYKIIT 0 CHOXKHMBaya. Xoda OaraTo Jrojed yoCOONIOITh L0 CHCTEMY
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BIJICT€)KEHHS 3 JIOTICTUKOIO, JIOTICTHKA HACIIPAB/I € JIMIIIEC OJHUM 13 KOMIIOHCHTIB JIAHITFOXKKA TTOCTaBOK.
Cydacui SCM-cuctemu 3 nmu(pOBUM YIIPABIIHHIM BKIIIOYAIOTH MPOrpaMHE 3a0€3MEUCHHS I BCIX
CTOpIH, sIKi OepyTh y4acTh Yy MPOCYBaHHI arpapHOi MPOAYKIIi, BAKOHAHHI 3aMOBJICHb 1 BIJICTE)KCHHS
iHpopMarii: mocTavyaIbHUKIB, BAPOOHUKIB, ONITOBHKIB, OCTAYaIbHUKIB TPAHCIIOPTHUX 1 JIOTICTUYHUX
HOCIYT, @ TAKOX pO3ApIOHKX MpoaaBiiB. Onepallii JaHII0kKKa IOCTABOK OXOIUIIOIOTh TaKl aCleKTH, K
3aKyIIiBIIA, YIIPABIIHHS )KUTTEBUM LUKIOM C-T IPOAYKIIii, MJIAHYBaHHS JIAHIIIOTA TIOCTavyaHb (BKIIOYHO
3 TUTAaHYBAHHSM 3araciB Ta 00CIYyroByBaHHSAM aKTUBIB 1 BAPOOHWYHX JIIHIM arpapHOro MiJIpHEMCTBA),
JoricTUYHI onepanii (BKJIIOYHO 3 TPAHCIOPTYBAHHSIM Ta ONTHMI3ALI€I0 aBTONApPKY) Ta YIPaBIIHHSA
3amoBiieHHsIMU. Cucrema SCM MOXe Tak0XX OXOIUTFOBATH JisIbHICTh, TMOB'SI3aHY 31 31HCHEHHSIM
rJ100ambHOI TOPTiBII, 30KpEeMa, YIPaBIiHHS TI00ATBHHUMH TOCTA4aHHSIMH i OaraTOHAIOHAIBHUMU
BUPOOHUYMMH IIPOLIECAMU;

e epeKTHBHE YIPABIIIHHS 3aIIaCaMH 32 JIOTIOMOT0I0 aBTOMaTH30BAHUX CHUCTEM.

4. 3abe3neueHHs PO3BUTKY LIM(PPOBUX HABUUYOK HA MIIIPUEMCTBI, 30KpeMa TaKHX:

1) ocBitH i migBHIICHHS KBaTidiKalii mpaiiBHUKIB:

e BIIPOB/DKCHHS HA MIANPHEMCTBI HaBYAIBHHUX MPOTpaM i3 HU(POBUX TEXHOJIOTIN Yy CUTBCHKOMY
TOCIIOJIAPCTBI;

e CTBOPEHHSI IICHTPIB MiATPUMKH JJIsI CIICI[aIICTIB (arpOHOMIB, BETEpPHUHAPIB, 300TEXHIKIB TOIIIO),
K1 Ha/JaBaTUMyTh BUPOOHHWYHMM TMpaIliBHUKAM KOHCYJbTAIlil Ta JOMOMOry B ajanTtamii nudpoBuX
pilieHs;

2) 3a0XOYCHHS CIEMIaIiCTIB 1 IPaIliBHUKIB IiAMPHEMCTBA 0 IHHOBAIIIM:

e Ha/laHHs (PIHAHCOBOT MIITPUMKHU Ta CTUMYIIIB JUISl CHETIAJICTIB 1 MPALliBHUKIB, SKi IPOMOHYIOTh
BapiaHTH BIPOBAKEHHS IU(PPOBUX Ta 1HIIMX IHHOBALIMHUX TEXHOJIOT1H;

e 3aJTy4eHHS JIep)KaBHUX Ta MPUBATHUX IPOMAJICHKUX IHIIIATHB, SIKi iCHYIOTh Ha UepKammuHi, 17
PO3pOOKH HOBATOPCHKHUX PIllICHb.

I3 mocBiny Kernel (ogHOTO 3 HaOLIBIINX arpOXOIIUHTIB YKpaiHM) MU IPONOHYEMO CTBOPHUTH Ha
nignpueMcTBax UGpPoBi NpoekTd «MoOinbHMI arpoHom» Ta «JloricTuka 30yTy 1 mocTayaHHsS», SIKi
3a0e3mevyarh Mepexi] arpapHUX MIANPHEMCTB Ha €JIEKTPOHHHUM JOKYMEHTOOOIr, 3abe3rnedyaTh
aBTOMaTH3alio BHeceHHd iHpopmanii B 1C uym, 6akaHo, B 1HIII IPOrpaMy, ONEpaTUBHUNA Ta SKiCHUH
OOJIK mepeMilleHHsI 1 BUKOPHUCTAaHHS TOBApHO-MAaTeplaJIbHUX I[IHHOCTEH TOIIO0. AJie rojloBHa MeTa
udpoBizalii ynpaBiIiHCHKUX MPOLECIiB — KOHCOMIJAIlisl YCIX MPOLECIB Y €IUHY €JIEKTPOHHY CUCTEMY
arpoBHPOOHMUIITBA.

ITounnatu mnotpi6HO 3 ¢QopmyBanHa BnacHoi IT-komaHau, 3aBOaHHSAM SKOI Mae CTaTH
BIIPOBAKEHHS BJIACHOI €JIEKTPOHHOT CUCTEMHU YIIpaBIiHHS arpoBUpoOHULTBOM #DigitalAgriBusiness.
KitodoBoto crpateriero mudposizamii Mae cTatd ouM(pyBaHHS BChOTO JIAHIIOKKA BHUPOOHHUITBA 1
MPUMHATTA pillIeHb, BiJ] IJIJaHYBAaHHA 1 MOCIBY HACIHHS Ha MOJI1 10 MPOJIaXy NPOAYKIIIi pOCIMHHHUIITBA 1
TBAapUHHUIITBA KIHIIEBOMY CIIO)KHBaYEBI.

KonuenTyanbHy cxemMy cuUCTEMH YIpaBiliHHS arpoBupoOHuuTBoM #DigitalAgriBusiness
IpeJCTaBiIeHo Ha puc. 3. Sk mpoaeMoHCTpoBaHO Ha cxeMmi, cucremy #DigitalAgriBusiness (DAB)
JOLUUIBHO PO3JIUIMTH Ha YOTUPU MOJIYJI: IUIAaHyBaHHS, oOIepaliiiHe ympaBiaiHHA (BUKOHAHHS),
MOHITOPUHT 1 MOOUTBbHI noxaTku. Cucrema DAB Mae BUKOPHCTOBYBAaTH ajirOpUTMHM Ta 3i10paHi i
omudpoBaHi JaHl s aHATI3Y SIKOMOTa OUTHINOI KUTBKOCTI (haKkTOpiB, SKI BIUTMBAIOTH HA JOXIJ 1
npuOYTOK arpapHoro MmiAnpueEMCTBA, 1 JaBaTH PEKOMEHIaIlii /IS pallioHAIbHUX YIIPaBIiHCHKUX PILIEHb.

Hudposuil Moaynb «IUTaHYBaHHS» Nepeadavae:

—  CTBOpPEHHS HabOpy TEXHOJIOTIH BiJIMOBIIHO /IO CTpATETrii pO3BUTKY CLIbCHKOTOCIOAAPCHKOTO
BUPOOHUIITBA;

—  MOJENIOBAaHHS CLeHapiiB peHTa0eIbHOCTI PI3HUX KYJIBTYp 1 IPOAYKIT TBAPUHHULITBA;

—  PO3paxyHOK oOcATiB HEOOX1IHUX PECypcCiB 1 IPOTHO3 BUTPAT;

—  CTBOpEHHS 1 Bi3yasi3allis IJIaHiB BECHSHO-TIOJIbOBUX POOIT;

— aBTOMaThyHe GOpMyBaHHS aHAJITUKHU 1 3BITHOCTI.
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Pucynok 3 — Cxema cucremu ynpasJiiHHS arpoBupoOHuITBOM #DigitalAgriBusiness
Hocepeno: [14].

Moy «IUlaHyBaHHS» JIOIOMOXKE MEHEKepaM 1 CHelialicTaM MiJIpUEMCTBA HpUHMaTH
TOYHIII PillIeHHS 32 JOTIOMOTOI0 aJTOPUTMIB 1 IPaBUII, @ TAKOXK 3a JOMOMOTOIO TIOJIHOBUX MACHIOPTIB i
NoBiHUKIB. Hampukiaz, mijkaxe arpoHOMYy, IO KYKYpy/Z3a BXe TPH POKH CIETbCS Ha OJHOMY IO,
TOMY HOMY NMOTPiOHO BHOpATH riOpuay KyKypya3u 3 BUCOKOIO TOJIEPAHTHICTIO 10 MOHOKYIBTYpH. A0,
SIKIIIO arpoOHOM IUJIaHY€ BUCAPKYBATH COIO HA TOJI, JIe JOCIHIIKEHHS MEeCTUIIU/IIB TTOKA3ye, 10 TPYHT
kucauid, anroputM DAB miakaxe oMy 3BepHYTH yBary Ha 1eil ¢gaxtop. SIKIIo >k arpoHOM irHopye
peKoMeHallli CUCTEMH, KEPIBHUIITBO KOMITaHIi OTPUMYE 3BIT MPO Te, SIK1 PIIIEHHs] IpUNHHAB (axiBelb
Ta Ha K1 PU3UKHU BiH Hapa)xae MiANPHEMCTBO.

VY cucremi DAB ¢opmyrotscs nacnoptu noinis. [lacniopt nons DAB HacnpaBni € eeKTpoHHOIO
i1eHTUIKaItHOI0 KapTKOI0, sKa 30upae iCTOpil0 MOMs 3 YCIX JPKEpesl, BKIIOYAaroud MPHUCTPOI,
CYIyTHUKOBI 300pa)K€HHS, 1CTOPIIO IPYHTY, AOCIIIPKEHHS MECTULHUIIB, KapTorpadyBaHHsS, 1CTOpPIO
BpPOXaMHOCTI Ta iHII Moka3HUKU. OCHOBHA MeTa IbOTO MIJMOAYNS MOJSArae B TOMY, 100 arpoHOM
OTpUMaB KOPUCHUN IHCTPYMEHT, KWW MICTUTB BCIO 1CTOPIIO MOJISA, AOCTYI JI0 SIKOT MOKHA OTPUMATH 3
«xMmapu». Ha nonatok A0 mpocTOTH BUKOPUCTAHHSA, MiAMOJYJIb TaKMM YMHOM MIHIMI3YE PHU3UKU Y
BUMAJIKY, SKIIO CIEHIANICT 3BUIBHUTHLCS 3 MIAMPUEMCTBA, U 1CTOPIs ToJis Oy/ie BTpayeHa.

Ils cuctema Gopmye Ui arpoHOMa KajeHJap JOCIIKEHb IMOJIiB, Ha SKUX MOJAX 1 sKii dasi
PO3BHUTKY KYJbTYpH HOMYy TOTpiOHO Iie mose BiaBimatu. [ns koxHOi (deHoda3m Ta KyabTypu €
aJlanTOBaHUN KOHTPOJIbHUH CIIMCOK, 1 arpOHOMH INPOBOASTH TECTH HA OCHOBI CTaHIAPTU30BAHHUX
kputepiiB. Xoya 3actocyBaHHs [HTepHeTy peuelt (I0T) Moxke CpOCTUTH 1 10 TPOLEAYPY — BHACTIIOK
BUKOPHUCTaHHSA CHUCTEMM JaTYMKIB arpOHOM MOJK€ 4YacTO 1 HE BiJIBIAyBaTH MOJs, CHCTEMa 1 Tak
HazaBaTUMe Bci MoTpiOH1 Aani. [licns iHTerparmii pe3yiabTaTu Ta iCTOpis JOCIIKEHb 30epiraloTbes B
MAcToOpPTi KOXKHOTO MOJIS Yepe3 aHAIITHYHUHN opTaj. 3 HOro J0MOMOTro0 IPOBiAHUI arpoHOM abo BuIlle
KEpIBHULITBO MOX€ IPOaHali3yBaTH PHU3UKH, a TAaKOX BHU3HAUWTH, SKI pIIIEHHS 1 B SKUX cdepax
BHUPOOHMIITBA CITi/l 3aCTOCOBYBATH B MEXaX TEXHOJOT1].

ToMy MH THponoHyeMO BapiaHT OpraHiyHOro BKJIIOYEeHHs 10 cucremu #DigitalAgriBusiness
(DAB) texnonorii [nrepuety peueii (IoT). L{s TexHOMOTIA MOXKE BUSBUTUCS HAJ3BHUAHHO KOPHUCHOIO
JUIS arpapHUX HIANPUEMCTB, 3a0€3MeUyloud TOYHICTh, €()EKTHBHICTh Ta aBTOMATHU3AalII0 Yy PIZHHUX
acreKkTax MAiSUIBHOCTI LBOTO MiANPUEMCTBA. 3pOoOMMO KOpPOTKY JeTaii3allilo JesiKUX CI0CcO0iB
Bukopuctanus [oT Ha mianmpueMcTBi.
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1. 3acrocyBanns 0T ns MOHITOPUHTY YMOB I'PYHTY, POCJIHH 1 TBAPHH:

— BCTAHOBJICHHS CEHCOPIB y IPYHTi, Ha POCIMHAX 1 TBapWHAaX JO3BOJIIE B pEaJbHOMY daci
BHMIPIOBATH BOJIOTICTh, TEMIIEPATYyPy, PIBEHb MOKUBHUX PEYOBHH Ta 1HIII ITapaMeTPH;

— OTpHUMaHi JJaHi MO>KYTb BUKOPHCTOBYBATHCS JIJIsl TOYHOTO 3POIICHHS, BHECEHHS JOOPHUB, TOIIBIIi,
BBE/ICHHS BETEpUHAPHUX IIpEnapaTiB Ta yIPaBIIHHA arpOTEXHIYHUMHU ITPOLECAMU 3arajoM.

2. 3acrocyBanHs loT amst TOYHOTO 3pOIIEHHS Y POCTMHHMIITBI Ta 1101241 BOAW B TBAPUHHUIIbKI
MIPUMIIIEHHS:

— cucremMd loT MOXyTh aBTOMAaTHYHO KEpyBaTH CHCTEMaMU 3pOIICHHS Ta I0jAadi BOIU B
TBAPUHHUIbKI NPUMILIECHHS Ha OCHOBI pEaJIbHUX MOKA3HUKIB BOJIOTOCTI I'PYHTY, IOTOJHUX YMOB Ta
notped KyJabTyp 1 TBApUH;

— cucremu loT MOXyTh aBTOMAaTHMYHO KepyBaTH CHCTEMaMM IPUOUpPAHHS, 3BOJIOKEHHS,
BHBE3CHHS THOIO 3 TBAPMHHUIBKUX MPUMILICHb, CHCTEMAaMU DPO3MWIIOBAHHS 1HCEKTHLHIIB y LHUX
MPUMIIIECHHSX;

— 1€ J03BOJIA€ 3a0e3MedyBaTi ONTHMalIbHI YMOBH JJISl POCTY M PO3BHTKY POCIWH 1 TBapHH, a
TaKOX EKOHOMHTH BOJy Ta €HEPTil0 Ha MiAIPUEMCTBI.

3. 3acrocyBanHs [oT nis 3a1iCHEHHSI MOHITOPUHTY U YIIPaBIIiHHS TEXHIKOIO:

— BOyZIOBaHI CEHCOPH B CIIBTOCNTEXHIKY JI03BOJIAIOTH BIJCTEXKYBaTH po0OOUi Tapamerpu
(MOTYXHICTh, BUTPATH NAJIBHOIO, CTAH arperariB TOLI0) Ta BYaCHO IPOBOJUTH 0OCIYTOBYBAaHHS;

— GPS-Tpekinr cnpusie epeKTHBHOMY BUKOPHCTAHHIO TEXHIKM Ta MapIIPyTU3aLlil U ONTHMI3aiii
00pOOITKY MOJIB Ta 00CTYrOBYBaHHS TBAPUHHUIIBKUX MPUMIIICHbD.

4. 3acrocyBanus loT mis cTBopeHHsS 0a3u AaHUX MPO OIS, KyJbTYpH, TBAPUHHU, TEXHOJOTI],
TEXHIKY TOIIO (HarpsaMiB Takoro 3actocyBaHHs [oT Ge3mniy, TyT hakTUYHO € HEOOMEKEHe ToJie i JIs
MEHEKMEHTY HiANPHEMCTBA):

— texnonorii loT no3BonsAOTH aBTOMaTM3yBaTH 30ip Ta aHami3 JaHUX PO BPOXKANHICTD,
KIIIMaTW4YHi YMOBH, 3aXBOPIOBAHHS POCIIMH 1 TBAPHH TOMIO, 1[0 3yMOBUTH €KOHOMIIO MaJbHOTO, Yacy
MPOBIIHUX CIIELIAICTIB, TOOTO MpU3BEAE A0 3HAYHOTO 3HIKEHHS BUTPAT BUPOOHUIITBA;

— aBTOMAaTWYHA aHaJITUKa JaHUX MOKE€ BKa3aTH Ha TEHJEHINI PO3BUTKY arpoOi3Hecy Ta
MOKPAIIUTH PUHHATTS PilIeHb 111010 BUPOOHUIITBA.

5. 3acrtocyBanHs [oT 15 BiACTE)KEHHS Ta YIPaBIIiHHS IHBEHTApPEM:

— BukopuctanHs RFID 4iniB a0 1HIIMX TEXHOJIOTiH JO3BOJISIE TOUHO BiJICTEXKYBAaTH PYXU TBAPHH,
BaHTaXIB Ta 00JaHaHHS Ha (epmi;

— 1Ie cripusie 30epeKeHHIO pecypciB, MiABMINYe Oe3NeKy Ta J03BOJISIE€ IIBHJIIE pearyBaTH Ha
po0OJIeMHu.

6. 3acrocyBanHs [oT mms 3a1iiCHEHHS] METEOPOJIOTIYHOI'O MOHITOPHUHTY:

— cucremu 10T MOXYTh BKJIFOUATH CEHCOPH JJIsi BUMIPIOBAHHS MOTOJHUX YMOB (TeMmeparypa,
BOJIOTICTbh, OTAJIN);

— 11e 1H(pOpMYE YIIPaABIIHIIIB Ta CIEIATICTIB MiANMPUEMCTBA MPO MepeadadyBaHi 3MiHH B TIOTO/I1,
JoNIoOMarae B IJIaHYBaHHI CLIbCBKOTOCHOAAPCHKUX POOIT Ta 3amo0irae HEraTMBHUM HACIiJKaM
EKCTPEMATbHUX TTOTOTHIX YMOB.

3aranoM, 3 eKOHOMIYHOT TOYKU 30py BUKOpHcTaHHsS [oT B mismbHOCTI arpapHUX MiJIPUEMCTB
CHpPUATHME MIBUILEHHIO NPOAYKTUBHOCTI, 3MEHILIEHHIO BUTPAT Ta MOKPALIEHHIO SKOCTI MPOIYKIII,
POOJIYM CLIBCHKOTOCHIOAPChKE BUPOOHHUIITBO OLIbII €(PEeKTUBHUM Ta CTIHKUM.

BucHoBku. TakuM 4nMHOM, CydacHa mapajurmMa YOpaBiIiHHS arpapHUM Oi3HECOM BHUCYBA€ Ha
NEepUIMHA TUIaH AKICTh MEHEKEPIB, X 3[JaTHICTh BU3HAYATH MOXKIIUBOCTI arpapHOro 0izHecy, rnOOKo
pO3yMITH HOBI (JOPMH Ta METOIM Cy4acHOI KaapOBOi MOJITHKHA, MOXJIUBOCTI KOXKHOTO TpalliBHUKA
1010 peaji3alii CTpaTeriYHuX Ta onepauifHuX 3aBaanb. MeHepkep B arpapHoMY Oi3HEC] JOCUTh YacTo
€ He JIIIIe KepIBHUKOM, a i (piHAHCUCTOM, MiIIPUEMIIEM Ta AAMIHICTPATOPOM, SIKMI BiIMOBIIA€ 32 yCIIIX
peanizaiii pi3HUX 013HEC-TIPOEKTIB.

Busnaueno cneuudiky arpapHoro Oi3Hecy Ta arpapHoro MeHemkMmeHTy. Jlo ix cnenudiyHux
0CO0JIMBOCTEH BiTHECEHO BUKOPUCTAHHS 3eMJI1 SIK TOJIOBHOT'O 3aCO0Y BUPOOHUIITBA, HU3bKa O0IrOBICTb
KarmiTary, BiTAJICHICTh 3eMEIbHUX AUISHOK BiJ IEHTPIB MPUUHSATTS PIlICeHb, HEMOXKJIUBICTh BY3bKOI
crieriaizamii yepe3 HeoOXiHICTh JOTPUMAHHS CIBO3MiH, HEOOX1THICTh 3aCTOCYBaHHS Pi3HOMAaHITHUX
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TEXHIYHHUX 3ac00iB, 110 3yMOBIIIOE JI0/IaTKOBI BUTPATH, CE30HHICTh BUPOOHUIITBA, BEIMKA aMILTITya
KOJIMBAHHS II1H Ha TIPOYKIIiF0, OOMEXeHa 3/IaTHICTh MPOAYKIIii 0 30epiraHHs, OJHOPIAHICTh arpapHOl
NPOAYKIIil, BUCOKHI piBEHb KOHKYPEHIi 3a PaxyHOK HAasBHOCTI BEJIHKOI KUIBKOCTI HE3AIEHKHHX
HiANPHEMIIIB TOLIO.

Y 10CKOHAIEHO TEOPETUYHI MIIXOIU IO PO3YMIHHS CYO’ €KTHOT CTPYKTYPH YIIPaBJIiHHS Ha OCHOBI
BHOKPEMJICHHSI JIyaJIbHOI CTPYKTYpH CYy4YacHOTO arpapHoro Oi3Hecy (3 OJHOro OOKy, BEJIHKi
arpoOXOJIIUHTH, K1 YIPABJISIFOTh BEIMYE3HMMH MAaCHBaMU CUTBCHKOTOCHOJMAPCHKUX YTi/b, 3 1HIIOTO
00Ky — rocroapcTBa HaceJICHHS, SKi BUPOOJISIOTh OJIM3bKO TOJIOBUHHU BCI€T MPOAYKIIT TBAPUHHUIITBA
B YKpaiHi Ta 3aCTOCOBYIOTh PUMITHBHI 3aCO0U BUPOOHUIITBA). PO3yMiHHS TaKoi CTPYKTYPH CIIPUIHHSIE
YCBIIOMJICHHSI TIPUYMH p030aJaHCOBAHOCTI YIPABIIHHA PO3BUTKOM arpapHOro Oi3HeCy Ha Makpo- Ta
MIiKpOpiBHI, IPUYUH HeeePEKTUBHOCTI JePKABHUX PillleHb, BAHUKHEHHS KOPYIIIil TOIIO.

OO6rpyHTOBaHO NUIAXHU U(POBI3AIli MEHEKMEHTY Ta MPOIIECY MPUUHSTTS PillIeHb B arpapHOMY
0i3Heci. BoHM BKJIIOUAIOTh 3aPOBA/KEHHS Y BAPOOHUIITBI CEHCOPHUX TEXHOJIOTiH Ta [HTepHeTy peueit
(cucTeM MOHITOPUHTY 1 KOHTPOJIIIO, CHCTEM ITi ITPUMKH IIPUAHSTTS PILLICHB), 3aIPOBAKCHHS IUPPOBUX
TEXHOJIOTI y POCIMHHUITBI 1 TBapUHHUITBI (TEXHOJOTIH TOYHOrO 3eMiepoOCTBa, 3aCTOCYBAHHS
0e3MUIOTHUX anapariB (IPOHIB)), 3aPOBAKEHHS TEXHOJIOT1H €IEKTPOHHOT KOMEPITii Ha MiAIPUEMCTBI
(caiiTy, €IEKTPOHHOTO PHHKY Ta TOPTroBOI IIATPOPMH, HU(POBUX CHCTEM YIPABIIiHHS MMOCTAYaHHSIM i
30yToM, 30kpema, cuctemu Supply Chain Management), 3abe3mnedeHHs] pO3BUTKY ITU(PPOBUX HABUIOK
Ha IMANPUEMCTBI, CUCTEMH 3a0XOUYCHHS CIEIIaTICTIB 1 MPAIiBHUKIB MiAPUEMCTBA 10 iHHOBamin. [1i
pIIICHHST JTOTIOMOXXYTh ONTHMI3yBaTH BHPOOHHUIITBO, IIJIBUIIUTH SKICTh CLIBCHKOTOCIOIAPCHKOT
MPOAYKIT Ta e)EKTUBHO BUKOPUCTOBYBATH HasIBHI PECYPCH.
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FEATURES OF MANAGEMENT IN THE AGRICULTURAL BUSINESS OF UKRAINE

Introduction. In today's environment, the agricultural sector is the leading industry in Ukraine. Modern
agricultural business is closely interacting with the global market, and effective management is becoming a key
prerequisite for increasing the competitiveness of this business. The results of the latest research in the field of
agricultural management allow us to implement modern strategies and management methods to optimize the
production and sale of agricultural products both in the domestic market and on global international markets.
Modern consumers are becoming more attentive to the problems of quality and safety of agricultural products,
environmental aspects of agricultural production, as well as to the issue of social responsibility of agricultural
enterprises. Therefore, modern agricultural business management should take into account a number of aspects
of sustainable development, environmental safety and interaction with people living in rural areas. As a result,
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research in the field of management in agribusiness is key to achieving efficiency, competitiveness and sustainable
development in today's changing economic environment.

Purpose. The purpose of the article is to determine the features of management in the agrarian business of
Ukraine. The objectives of the article are to reveal different approaches to understanding agrarian management,
to determine the specifics of agrarian business and agrarian management, to identify the problems of agrarian
business management in Ukraine, to substantiate the ways of digitalization of management and decision-making
in agrarian business.

Results. Different approaches to the understanding of agrarian management by modern scholars are
revealed. The key tasks of management in the agricultural business are identified. An integrated approach to
understanding the essence of management in agrarian business is proposed. The specifics of agrarian
management, which distinguishes it from other areas of management, are determined. The author's own vision of
the fundamental scheme of functioning of agrarian management is proposed. The necessity of adaptation of
agricultural management to global economic and trade trends, i.e. the need to develop international agricultural
management skills, is proved. The general and specific functions of agrarian management are detailed. It is
determined that in Ukraine the remuneration of employees of agricultural enterprises is currently at the lowest
level compared to employees of other sectors of the economy. The structure of nominal wages in the agrarian
business by regions of Ukraine is revealed. The dual subject structure of the agrarian business in Ukraine is
revealed (on the one hand, households and small farms, on the other hand, large agricultural holdings). The
external threats faced by the management of the Ukrainian agrarian business in the context of war are identified.
The ways of digitalization of management and decision-making in the agricultural business are presented, which
will help to optimize production, improve product quality and efficiently use available resources.

Originality. The theoretical approaches to understanding the subjective structure of agricultural business
management in Ukraine have been improved on the basis of distinguishing the dual structure of modern
agricultural business (on the one hand, large agricultural holdings that manage huge tracts of agricultural land,
on the other hand, households that produce about half of all livestock products in Ukraine and use primitive
means of production). Understanding this structure leads to an understanding of the reasons for the imbalance
in the management of agricultural business development at the macro and micro levels, as well as the reasons for
ineffective government decisions, corruption, etc.

Conclusions. The modern paradigm of agribusiness management emphasizes the quality of managers, their
ability to identify opportunities in agribusiness, deeply understand new forms and methods of modern personnel
policy, and the ability of each employee to implement strategic and operational tasks. A manager in the
agricultural business is often not only a leader, but also a financier, entrepreneur and administrator responsible
for the success of various business projects. The specific features of agricultural management include the use of
land as the main means of production, low capital turnover, remoteness of land plots from decision-making
centers, impossibility of narrow specialization due to the need to comply with crop rotation, the need to use
various technical means (which causes additional costs), seasonality of production, large amplitude of product
price fluctuations, limited storage capacity of products, homogeneity of agricultural products, high level of
competition for Ways to digitalize management and decision-making in the agricultural business include the
introduction of sensor technologies and the Internet of Things (monitoring and control systems, decision support
systems) in production, the introduction of digital technologies in crop and livestock production (precision
farming technologies, the use of unmanned aerial vehicles), the introduction of e-commerce technologies in the
enterprise (website, e-marketplace and trading platform, digital supply and sales management systems, including
the Supply Chain Management system), ensuring the development of digital skills at the enterprise, and a system
to encourage specialists and employees to innovate. These solutions will help to optimize production, improve the
quality of agricultural products and efficiently use available resources.

Keywords: agricultural management, agricultural business, human resource management, agricultural
production, agricultural enterprise, agricultural holding, households, digitalization of agricultural business.
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XEJIXAHTHUHT K OJIUH 3 IHHOBAIIMHUX METO/IIB MAPKETUHI'Y IEPCOHAJTY

Cmamms npucesueHa O0O0CNiONCeHHIO PO XeOXAHMUHZY 6 CYYACHUX CMpamezisx pekpymuney ma
Kaopo6oeo YNpaeninHa. Y cmammi po3eniaoaiomvbcs KIovosi acnekmu Memooono2ii XeOXanmunzy, 6KIoYaryu
8i00ip Kanouoamis, aHanis iXHbOI NPUOAMHOCMI MA OYIHKY NOMEHYIany 018 KOMNAaHii. J{ocniodceH s maKoic
ananizye npakmuiHe 3acmocy8anis XeOXaHmuHey 6 NPOGIOHUX KOMNAHIAX, A MAKOAC BUBHAE 6NIUE XEOXAHMUHRY
Ha cmpykmypy opeauizayii ma it cmpameziunutl pozeumox. Cmammsi NiOKPeCaroe aNCIUGICMb CIMPAMEIUHO20
nioxody 00 yb0o2o npoyecy ma NOCMIHO20 800CKOHANICHHS MeMOOI8 PEKPYMUHZY 0151 00CACHEHHS KOHKYDEHMHUX
nepeeaz Ha puHKy npayi.

Kniouosi cnoea: xeoxammume, xeoxaumep, peKpymuHe; CMpAmeiyHuti pOo3GUMOK, PUHOK Npayi;
IHHOBAYITIHICINb, MAPKEMUH2 NEPCOHATY.

IMocTanoBka nmpo6Jemu. B cydacHux ymoBax mpo0iiema 3aydeHHs MEPCOHATY € aKTyaJbHOIO
IpoOJIEMOI0 Yepe3 BaKJIMBY POJIb 3aJy4eHHS MEpCOHaTy B 3a0e3leueHHI KOHKYPEHTOCIPOMOXKHOCTI,
IHHOBAIIITHOCTI Ta CTPATEriuHOTO PO3BUTKY KOMIaHii. 3amydeHHs BUCOKOKBaIi(PiKOBAaHUX KEPIBHHUX
KaJpiB Ta EKCHEPTIB € KPUTHYHO BXKIMBHUM JIJISl YCITIXY MiJIPUEMCTB Y CydacHOMY Oi3HEeC-CepeOBHUIIII.
XeAXaHTHHT J1a€ 3MOTY KOMIIaHIIM 3aJy4aTd TaJaHOBUTHX MPALliBHUKIB Ta KOHKYPYBaTH Ha PUHKY
npaui. BiH crae BaXJIMBOIO YaCTHMHOIO CTpaTerii ympaBiiHHS NEpCOHAJIOM KOMMaHii. 3amydeHHs
KEpIBHUX KaJpiB 1 KIIOUOBUX (haxiBI[IB yYepe3 XEIXaHTUHI BIUIUBAIOTH HA CTpPATETIYHUI PO3BUTOK
oprasizariii.

AHaJji3 ocraHHiX AociailkeHb Ta myOuaikauii. [ToHATTS «XeIXaHTHHI» OCHITKYEThCS Ta
BHUBYAETHCS OaraTbmMa BUEHUMH, JOCHIIHUKAMU Ta MNpPaKTHUKaMH y cdepl YIOpaBliHHA JIOJICHKUMU
pecypcamu, Oi3HeCY Ta pPEeKpyTHHTY. [[OCHiKeHHsI Ta aHai3 TMOHSTTS BiIOYBalOThCS B KOHTEKCTI
cTpaTeriii ynpaBiiHHS MNEpCOHAJIOM, PUHKOM Ipauli Ta Oi3Hec-mpoueciB. Ock Aeski 31 BIIOMHX
JOCIIAHMKIB, SIKI BHECIM BaXJIMBUM BKJIAJ y BUBUEHHS MOHATTA «xenxaHTHH»: [[xoH Conrtep (John
Salter) — nocmiguuk y chepi yrnpaBiiHHS IEPCOHATIOM, KU MpaIfoBaB HaJ PO3POOKOI0 KOHIIEMIIIT Ta
cTpaTerii XeAXaHTUHTY B KOHTEKCTI MOINYKY Ta 3aJy4deHHs TallaHOBUX cremiamnicTiB; Maiikin bek
(Michael Beck) — Bukmamau Ta aBTOp, KUl JOCITIIKYBaB POJIb XEAXaHTHHTY B CydacHOMY Oi3Hec-
CepeIOBHILI Ta HOro BIUIMB HAa KOHKYPEHTOCHIPOMOXHICTh KoMmnaHii; Pobept Xomn (Robert Hall) —
BUCHHH, SIKWI JOCTIKYBaB BILTUB XEAXAHTHHTY Ha PO3BUTOK IHHOBAIIMHUX MIAMPUEMCTB 1 CTapTaIiB
[5]. Lle monsTTS, SIK MpaBMIIO, OLTBIIE OB’ A3aHe 3 IHO3EMHUMH JIOCIITHUKaMH Ta TpodecioHanamu y
cdepi ynpaBIliHHS pecypcamu JIFOJACHKUX BITHOCUH Ta PEKPYTHHTY.

ATie 11e He 03Hauae, 10 B YKpaiHi He MPOBOAATHCS TOCTIKEHHS Y chepl XeIXaHTHHTY, 30KpeMa,
OOIpYHTYBaHHA METOAMK MiAOOpy mepcoHanmy Oyao HpeAMETOM AOCHIDKEHHS TaKUX BUYEHHX SK
I1. benenko, H. I'punak, O. [dpesuupkuii, I'. Imutpenko, A. Konot, O. Kpymensuunpska. Ta Bce x
npoOyeMaTHKa PO3BUTKY XEAXAHTUHTY MOTPEOy€e MOMAIBIINX JTOCTIKEHb SIK 3 TEOPETUYHOI, TaK 1 3
MPAKTUYHOI TOUYKH 30DY.

MeTo10 JOCHIKEHHS € PO3KPUTTSI CYTHOCTI XEAXAaHTUHTY, aHalli3 Cy4yaCHHX TEHICHLIN y Horo
PO3BHUTKY, TOCIIKEHHS TEepeBar 1 BUKJIUKIB, SIKI BIH MOXKe MPEACTaBUTH Tl Oi3Hecy Ta (axiBIliB, a
TaKOX OOIPYHTYBaHHS MOKJIMBOCTEH Ta MEPCIEKTUB MOJANIBIION0 BUKOPUCTAHHS XEAXaHTUHTY.
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BukJ/ageHHs1 OCHOBHOro Matepiany aociaigxeHHsi. Xenxantur (anri«headhunting») — me
MPOIIEC MOITYKY, 3ATyYeHHS BUCOKOKBaTi(hiKOBAaHUX CIICIIIICTIB HA KEPIBHI IMOCAIH IS T ITPUEMCTB
1 opranizaniid. B GaraThox mKepenax XeIXaHTHHT TPAKTYIOTh SIK «IIOJIIOBAHHS 3a rojloBaMu» abo K
«TIOJIIOBaHHS Ha TajmaHTWy». HacmpaBni, meld MeToJ PEeKpyTHHTY CTaB HEOOXiTHMM JUIs OaraTthbox
KOMIIaHI# MicJIsl TOTO, SIK Cy4aCHUM pUHOK Ipalll 104YaB BUMAraTu MOCTIHHOrO 1OCTYILY JI0 TaJTaHOBUTHUX
CHEIIaJIICTIB.

VY HayKoBill miTeparypi MOHSATTS XEIXAHTHUHTY PO3TJSIAETHCA SIK MPOIEC MOIIYKY 1 miadopy
PIOKICHMX KaJpiB, sKI BUAUIIIOTECA SK 3a CBO€K (DaxoBICTIO, TaK 1 3a piBHEM MpodeciiHoi
KOMITETEHTHOCTI. 3a3BUYal TaKi JIFOAM — 1€ KEPIBHUKH BHINUX JIAHOK, SIK1 BJ)KE BiJIOM1 Ha pUHKY. PiuHuit
o0csAT TakuX oOmepariii MO)Xe€ CTAaHOBHTH BCHOTO JCKUTbKA JECATKIB, 1 BOHH, SK MPaBUIIO,
CYIPOBOJUKYIOTHCSI BETMKMMH (PIHAHCOBUMHM J0TOBOpaMHU. ['OHOpap JUIst XeXaHTepiB, AKi BUKOHYIOTh
1IeH TOIIYK, MepeBakHO cTaHOBUTHL 20-30% Bix piyHOTO MOXOIY KaHAMIATa, X04a BIH MOXe OyTH IIIe
BunmM. Lli crierianicTy BOJIOAIIOTh BUCOKUM PiBHEM O0I3HAHOCTI B MpPOIECI PEKPYTUHTY, ajie HaBiTh
TYT BaKKO pO3pOOUTH YHIBEpCaJIbHI METOIM 3aXUCTY BiJl pi3HOMaHITHUX 3arpo3. Benuky pois y npbomy
BUII4/IKy BUKOHYE KOHKPETHA OCOOUCTICTh KEPIBHUKA, SIKUM LIKABISTHCS XeAXaHTepH [5].

[Hma cutyaniss BUHUKAe MpH 3alydeHHI (axiBIB CEepeIHBOI JaHKH, ajle 1€ BXKE HE MOXKE
TPaKTyBaTHCA SIK YUCTUH XeaxaHTUHT. OgHaK, poOOTOAABI Ta KaJApOBiI areHTCTBA, SIKi IIKABJISATHCS
JOCBiTYeHUMH (haxiBISIMU, YacTO UIYKAIOTh iX cepe]] MpaliBHUKIB iHIMX KoMmaHiid. [Tpubmuzno 20%
PUHKY Ipalli CTaHOBIATH (axiBIl, SKI HAWMAIOTHCA TAKUM CIIOCOOOM. Y TaKMX BHUMAJKaX KOMITaHii
MOKYTh BUKOPUCTOBYBATH Pi3HI METOAM JJISl 3HIDKECHHSI PH3UKY TIEPEMAaHIOBAHHS IIIHHUX KaapiB. OnuH
13 HaUMONIMPEHIIUX METOMIB — YroJd MiX KOHKYpyHOUMMH (200 MapTHEPCHKUMH) KOMIIaHIIMU HE
nepemMaHioBaTH (haxiBIiB OAUH B 0HOro. Kpim Toro, cniBmpars 3 KaJpoOBUMU areHTCTBAMHU, 30KpeMa 3
XeIXaHTepaMH, HaJa€ KOMIIaHIi CTaTyC «HEJOTOPKAHHOCTI», IO O3HaYae, 10 ii CHiBPOOITHUKH HE
PO3TISIIAIOTHCS K MOTEHIIHHI KaHIUAAaTH Ha BAaKaHCI1, SKMMHU 3aiiMarOThCs ar€HTCTBA.

VY kommaHii € i iHII MeToau [Tt 30epeKeHHs IHHUX CHIBPOOITHUKIB, KpiM yroa. Hampukian,
JesiKl KOMIIaH11 Ha/laloTh CBOIM IMpalliBHUKaM JTOBIOCTPOKOBI KPEAMUTH, SIKI TOBUHHI OyTH BUILJIAYEHI,
SKIIO CHIBPOOITHUK XOue NEPENUTH B 1HIY OopraHizaiito. Lle 70Beno cBO eeKTUBHICTD 1 MPalliBHUKU
HE MOCMIIIAalTh MOKUJIATH CBOi poOoui micug. KpiMm Toro, micis 3aBeplIEHHS KaJpOBOTO MPOEKTY
KOMIIaH1-3aMOBHUK MOX€E YKJIACTU JIOTOBIp, B SIKOMY 3000B’SI3y€ XEIXaHTHMHIOBE areHTCTBO HeE
MIEPEMAaHIOBATH MPAL[iBHUKIB MPOTSITOM OJHOT0-BOX POKIB IiCJIsl 3aBEPIICHHS CITIBIIpALll.

[ xommaHii HaMararoTbcs 3aXMCTUTH CBOIX CHIBPOOITHHUKIB BiJ] «XaHTHHTY» IUISIXOM
BKJIFOYEHHS B TPY/IOBUI JOrOBip 00MEXEHb, TAKUX SIK 3a00pOHA Mepexo1y A0 KOHKYPYIOUUX KOMITaHIH.
OpvH 3 IHIIMX METO/IIB — 1I€ OIUIaTa KOMIIaHI€K0 HaBYaHHSI CIIBPOOITHUKIB 1 TOBEPHEHHSI BCIET CYMHU Y
pasi ix 3BinpHEHHS [4, ¢.100].

3BICHO, 1[0 HaWKpaluM CIOCOOOM 3aXHCTUTH CBOIO OpraHi3allilo BiJl aTak «MHUCIUBIIB 3a
TOJIOBAaMH» € CTBOPEHHS CIPHUATIUBUX YMOB Ui POOOTH, CHCTEMATHYHHNA MOHITOPHHT pPiBHS
3apoOITHUX IJIAT y raiysl Ta MOKpalleHHI KOPIOPaTUBHOI KYJIbTypHU. AJlle BapTO PO3YyMITH, L0 HE
3aBXKIM MOXKHA YTpUMAaTH BCiX OaxkaHuX CHiBpoOiTHUKIB. YacTo mocBiayeHi (axiBili 3aJIMIIAI0Th CBOT
ITOCaJM B MOIIYKAaX HOBUX Kap €PHUX MOKIMBOCTEMH.

3ayBaXUMO, 1110 XEAXaHTUHT 0a3yeThCsl Ha aHaNi31 puHKY npaili. e Bkitoyae B ceOe BUBUEHHS
TEH/ICHII}, 3aIMTIB 1 MPOMO3MIIIH HAa PUHKY, a TAKOXK PEECTPALlil0 KIIOUOBHX I'PaBIIIB Ta KOHKYPEHTIB.
XeaxaHTepH MOBUHHI PO3yMITH, fKa KBaji(iKallis Ta HaBUYKH € HEOOX1THUMU ISl BaKaHCIH y TIEBHIN
raiysi. XeaXaHTepyu BUKOPUCTOBYIOTh Pi3HI JKepenia M MONTyKy KaH/IUIaTiB, 30KpeMa, 0a3u JaHuX,
npodeciifHi Ta comianbHi Mepexi, pekoMeHpaamii. BakIMBO BCTAHOBUTH KOHTAaKT 13 MOTEHIIMHUMHU
KaHIUJaTaMU Ta MEepeKOHaTHUCs B 1X 3allikaBleHOCTI y BakaHcii. OLiHKa KaHAKWJATIB BKIIOYae B cede
aHai3 iXHBOTO JOCBiAYy, HABUYOK, OCBITH, OCOOMCTUX SIKOCTEH Ta MOTEHIialy. XeIXaHTEePH TaK0X
MIPOBOJIATH CIIBOECIIU Ta TECTYBaHHS, 100 3a0€3MeUnTH BiIMOBIIHICTh KaHAMIaTiB BUMOTaM BaKaHCIi.

Cam mpoliec XeIXaHTHHTY ITPOXOIUTh y JAEKiJIbKa eTamiB (puc. 1).

OTkxe, KOPOTKO 0XapaKTePH3yeEMO OCHOBHI €TaIH:
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1. BusHaueHHs moTpeOM: Ha IbOMY €Talll XEIXaHTep CHUIKYETbCS 3 KIIIEHTOM (KOMIIAHI€0-
3aMOBHHMKOM) JUIs 3’ SICyBaHHsI JieTasieii BakaHcii. Lle Bkitovyae B cebe BUMOTH 10 KaH1U1aTa, 000B’3KiB
Ta OYiKyBaHHS JJIsl JAaHOI TTOCA/IH.

2. JlocnipkeHHsT PUHKY Ta TOUIYK KaHAWAATIB: XEAXaHTep MOYMHAE AKTUBHUN MOIIYK
KaHUATIB, sIKI BIAMOBIIAI0Th KPUTEPISM, BU3HAYCHUM Ha IEPIIOMY €Talll.

3. OmiHka KaHAWJATIB Ta TPOBEICHHS CIIBOECII: XEAXaHTep NPOBOIAUTH TEPITY OIlIHKY
KaHIMJIATIiB Ha OCHOBI aHaJi3y iXHIX pestome, criBOecin Ta mepeBipku mkepen. Ha npomy erami
BIIOMpAIOThCS JACSKI KaHAUAAaTH, SKi BUMOTraMm. BuOpaHi KaHIWIaTH MPOXOAATH CIiBOECian 3
XEIXaHTEPOM, ITiJ1 Yac SKOro 0OTOBOPIOIOTHCS 1XHI HABUYKH, JOCBIJI, IIIJIK Ta MOTHUBAITis.

4. IlpencraBieHHd KaHAUIATIB: XeIXaHTEP MPEACTABIsI€ KOMITaHii-3aMOBHHUIII KaHAWIATIB, SKi
BIJIIIOBIJAIOTH BUMOTaM.

5. VkimaganHs yroj Ta TapaHTIMHWN CYNpOBIA: XeAXaHTEp HaJae MIATPUMKY KOMITaHii-
3aMOBHHKY IpPH BHOOpPiI OCTaTOYHOrO KaHAWJATa, BKIIOYAIOYM YKJIAJaHHS YrOJH, JIOTIOMOTY B
neperoBopax i3 3apoOiTHOIO MJIATOO Ta iHIKMMH yMoBamu. Konu kanauaat npuitMae mpono3uIiio Bijl
KOMIaHii 1 MoYnHae poOOTy, XeIXaHTep 3aKiHuye MpoIec 1 MOXKe MoYaTd poOOTy Hax IHIIMMHU
MPOCKTAMHU.

1. BusHaueHHs notpe6 mianpuemMcTBa

-~
2. JlocnipkeHHS pUHKY Ta TOIIYK HEOOX1THUX

KaHIUIaTyp

-~

A4

3. OmiHka KaHIMATiB Ta IPOBEICHHS CITIBOECIT
=
N\
4. IlpencraBineHHs KaH/IU/IaTiB
e |
A4

5. YkiagaHHs yroj Ta rapaHTiiHUNA CynpoBiz

Pucynok 1 — ETanu npouecy XeAXaHTHHIY
IDrcepeno: [3]

Ie 3aranpHuUll onucC eTamiB NpoIeCcy XEAXaHTUHTY, aje KOHKPETHI JIeTall MOXKYTh BIJIPI3HATUCS
3aJIEKHO Big TOTpeOd 1 crnenudiku KOXHOTO KaApOBOTO NPOeKTy. OMHIEI 3 KIFOYOBHX 3aca
XEIXaHTHHTY € TOTPUMaHHS €eTUYHUX HOPM Ta 3a0e3nedeHHs KoHDieHIiHOCTI. XeIXxaHTepu MOBUHHI
JISITH 3 BUCOKMMM CTaHapTaMu MpodeciiiHol MOBEIIHKH, HE MOPYIIYIOUH IIpaB Ta IHTEpeCciB KaHAU1aTiB
Ta KJIi€HTIB. [ 0JIOBHOO 3371a4€H0 XEXAHTEPIB € MONIYK 1 «TPUBAOJICHHS» KaH/IU/IATiB, K1 BIMTOBITAIOThH
BUMoOTram i norpebdam kimienta [1].

XeIXaHTUHT ICHYE B JIBOX OCHOBHHUX BapiaHTax. llepmmii 3 HUX € HalOUIbLI CKIAQIHUM, aKe
3aMOBHUK BKa3y€e KOHKpETHE IM'd ocoOu, sIKy Oakae 3alyddTH Yy CBOK Kommadito. [pyruii meron
MOJISITA€ B TOMY, 1110 X€IXaHTEP OTPUMYE iH(HOpMAIIito PO OCHOBHI KPUTEPil Ta BAMOTH, SIKUM MTOBUHHI
BIJIMOBIAATH KaHIUJATH, a IOTIM CAaMOCTIHHO po3pobIisie 00pa3 ineanbHOl KaHTUAATYPH.

OcHOBHMMH (DYHKLISIMU XEIXAHTEPIB €:

— TIOIIYK KaHJIUJIATIB, K1 BIIMOBIIaI0OTh MPODLII0 BaKaHCI,

— oIiHKa kBai(ikarii Ta 10CBiy KaHAUIATIB;

— TIPOBEJICHHS CITIBOECII Ta TECTYBaHHS KaHIUIATIB;
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— MAroTOBKA 3BITIB JJIS KIII€HTIB;

— MIATPHMKA MPOIECY YKIaJAEHHS KOHTPAKTY MIXK KaHIAUIATOM 1 KilieHToM [2].

XeaxaHTepH BUKOPUCTOBYIOTH Pi3HI CTpaTerii Ta METOAM JUIs TTOIIYKY 1 HaitMy KaHauaatiB. Jleski
3 HUX BKIIOYAIOTh!

1) mociiKEHHsI pUHKY: XEJIXaHTEPU aHaJi3yl0Th PUHOK, NI00 3HANTH HAMKpaIX KaHAWIATIB.
BoHu BUBYalOTh KOHKYPEHTIB, BIACIIAKOBYIOTh TEHJEHLIIT PO3BUTKY rajly3eil Ta CTBOPIOIOTh CTpaTerii
HaiiMy Ha OCHOBI 1i€i iHpopMaii;

2) MepeXeBHH TOIIYK: XEAXaHTEPU BUOMPAIOTH CBOT MPO(eECiiiHi 3B'I3KH Ta MEPEIKY KOHTAKTIB
JUIs TIOLIYKY BUOIPKOBUX KaHAMJATiB. BOHM MOXYTh 3BEpPHYTHCS /10 KOJIET, KJIIEHTIB JUIsl OTPUMAaHHs
pEKOMEHIaITii;

3) mepcoHaNbHUI MiIXiJ: XEIXaHTEpU aKUEHTYIOTh YBary Ha IHAMBIIYaJIbHOMY MiAXOJi JI0
KaHauaaTiB. BoHM po3ymitoTh TOTpeOM Ta MOTHBAII0 KOXHOTO KaHIWJATa 1 IPONOHYIOTh
1HIUBIIyaJIbHI YMOBH JIJIS1 3aJTy4CHHS.

BaxuBuMm € Te, M0 XEIXaHTUHT BiAIrpae BaXJIMBY POJb SK Yy PO3BUTKY PUHKY Mpalli, Tak i
nianpueMcTs. [Ipu 1bOMy, OCHOBHUMHU aCIIEKTaMH €:

— 3QJIy4eHHs] TaJaHOBUTHUX CHELIATICTIB: XEIXAaHTEpU JONOMAaraioTh KOMIIAHISAM 3aJy4uTH
KpaluX CHeiajiCTiB, IKi MOXKYTh CIPUSATH PO3BUTKY Oi3HECY Ta iHHOBAIIisSIM;

— €KOHOMisl 4Yacy: XEAXaHTHUHT J03BOJIE€ MiANPHEMCTBY I€BHUM YHHOM CKOpPOTHUTH 4ac,
HeOOX1AHMIA 7S MOIIYKY KaHIUAATIB, 110 OCOOIMBO BXKJIMBO B YMOBAX IMIBUAKUX 3MiH Ha pUHKY ITpalli;

— MIIBUIICHHS KOHKYPEHTOCHPOMOXKHOCTI (hipM: HasiBHI BHCOKOKBaJi(hiKOBaHI CHemiaicTh
KOHKYPYIOTh Ha PHHKY Ta JOCSTAI0Th OUTBIIOTO YCIIiXYy.

XelXaHTHUHT BCE YacTillle BUKOPUCTOBYIOTh YCIILIHI MIJNPUEMCTBA AJIS MOUIYKY Ta 3aJy4€HHS
BHCOKOKBaJIi(piKOBAaHUX KEPIBHUX KaapiB Ta eKcrepTiB. Tak, Hampukiam, Kopropaiis Apple 3aBxan
Oyna BigOMa CBO€I0 3JaTHICTIO 3aJlydyaTH HaWKpalli TamaHTH. XeaxaHtepu Apple akTuBHO
CHIBIPALIOIOTH 13 HallKpamuMu (paxiBUsMU B Tally31 po3pOoOKH MPOrpaMHOro 3a0e3NeUYeHH s, TU3aiHy,
MapKeTUHTY Ta iHmuX chepax. OqHUM 13 npuknaiis € 3anydenns Jxona [iepa (John Giannandrea) six
TOJIOBHOTO BUKOHABYOTO JTUPEKTOPA 31 MITYYHOTO 1HTEIEKTY Ta MAIIMHHOTO HABYAHHS, 1100 MOCUIIUTH
CBill BIUTUB Y raiy3i IITY4YHOTO IHTENEKTY. [3]

Google mocTiifHO npHBaOIIO€ TalaHOBHUX 1HXKEHEPIB Ta iHINI TEXHIYHI KaJpu 3 YChOTO CBITY.
KoMmnaHiss BUKOPUCTOBYE XEAXaHTHHI, MO0 3HATH (axiBLiB, sIKI O JOMOMOIIM PO3BUHYTH HOBI
TEXHOJIOTIl, TaKl SIK IITYYHUH IHTENEeKT, 0OpoOka MOBJEHHsS Ta 1HIN iHHOBalii. Microsoft Takox
IIPOBOJIUTH CBOIO aKTHUBHY CTPATETriio XeaXaHTHHTY. KomnaHis HaliMae BUCOKOKJIACHUX MPOTPaMICTIB,
1HXKEHEePiB, MEHEDKEPIB Ta 1HIIHNX CIEIIaICTIB, 1100 PO3pOOISATH HOBI MPOAYKTH Ta MOCTYTH.

Amazon 3anydae XeIXaHTepiB AJis MOIIYKY 1HHOBAI[IMHUX Ta amMOiliIHHUX (axiBLIB y O0araTbox
KpaiHax, BKJIIOYAIOUU €JIEKTPOHHY KOMEpIIiI0, XMapHi TEXHOJOT1{, JIOTICTUKY, IITY4YHUH IHTENEKT Ta
Oararo iHmoro. Tesla mpoBOAMTH  CBOIO AKTUBHY PEKPYTUHIOBY [isJIBHICTH MJIS 3alTy4eHHS
TaJaHOBUTHUX 1HXXEHEPIB Ta CIEUIATICTIB y cdepl aBTOMOOUIbHOI TEXHIKM ¥ enekTpoHiku. KomnaHis
HaMaraeTbcsl 3HaTH (axiBLiB, AKi O MpallOBaTH HAJ PO3BUTKOM aBTOHOMHHUX Ta €KOJIOTIYHO YHUCTHUX
aBTOMOOUTIB. B ckiazni komnadii 3HaYHI pecypcu B X€IXaHTHHT'Y BUKOPUCTOBYIOTBCS JUIS TOTO, 100
3a0e3neynuTH co01 KOHKYPEHTHY IepeBary uepe3 3ajlydyeHHs HalKpalluxX TaJaHTIB Ha PUHKY Iparli.
Bonu cnemianbHO 3HaXOIATh XE€AXaHTEpiB a00 MaroTh BJIACHI KOMaHIU PEKPYTepiB, sIKI aKTHMBHO
IIYKAIOTh Ta 3a1y4al0Th TAJTAHOBUTUX CHELIaTiCTIB IS MOJAIBIIOT0 PO3BUTKY CBOiX Oi3HECIB.

[Ilo crocyeTbcs YkpaiHd, TO TyT OUIBII PO3MOBCIODKEHWM € aJNalTOBAHUM METOJ, SIKUN
BIJIPI3HAETHCS BiJ KJIACUYHOTO XEIXaHTUHTY. Y IIbOMY BapiaHTI yBara KaJpOBUX IIPalliBHHUKIB
3BEpPTA€THCS Ha (haxiBIIiB CEPEAHBOTO PiBHS, 1 MOUIYK i€l rpynH (axiBIIiB 4aCTO 3A1HCHIOETHCS B IHIIIUX
koMmraHisfx. 11100 3MEHIIUTH pPHU3UK MEpPEeMaHIOBAaHHS I[IHHUX CIIBPOOITHUKIB, BIHOCHHH MIX
KOMIIaHIIMU-TTapTHEPAMH, a 1HOJ1 i KOHKYpEHTaMu, Nepe10adaioTh HEBTPYyUYaHHS Y KaJpoBl MUTAaHHS,
aJiKe 11e MOXe MPU3BECTH J0 HETaTUBHUX HACIHIJKIB JJIs1 000X CTOpIH.

Xoua B YKpaiHi JOCUTh 0arato KagpOBUX areHCTB, JHIIE JAEsKi 3 HUX CHeliali3yloThbCs Ha
MoCIyrax 4ucTOro XeaxanTtuHry abo Executive Search. Taki kommaHii aKIeHTYIOTh YBary Ha IMOITYKY
Ta MPHUBJIACHEHHI BUCOKOKBamidikoBanux crnemianictiB: Belyaev's Headhunting, Annina Koncanrunr,
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Pexpyrunrose arenrctBo «Eckanpa», CrnpurHa binka, Bikropi-Ykpaina, Golden Staff, Brain Source,
MixperionansHa kommanis «Hasirarop», [I)xo006 Koncantunr, Ben6ect Pexpytunr.

Ha cporoaninHii 1eHb, KOHKypeHIis 3a KBaniikoBaHUMH (PaxiBIIMHU Ha PUHKY Tpaii YKpaiHu
JIOCUTH KOpcTKa. KepiBHUITBO KOXKHOI KOMIaHii po3yMie, M0 ycmix Oi3HECY CHUIIBHO 3aJIEKHTh Bij
SKICHUX CHIBpOOITHHKIB. TakuM YMHOM, XEIXaHTHUHT 3aiiMae BaXIIMBY POJIb y AMHAMIIl KaJpOBOTO
puHKy. Jli1st axiBiiiB 1€ MOKIIMBICTh 3pOCTaHHS B Kap'epi, a I pOOOTOABIIIB — IHCTPYMEHT IOITYKY
HaWKpaIMX TaTaHTIB i CTUMYJIIOBaHHS 30€pEKEHHS JIOSUTLHOCTI i MOTHBAIIIT CBOIX CIiBpOOITHHUKIB [6].

Bapro 3ayBaxxuTH, 110 iCHYIOTH BIAMIHHOCTI MK BITYM3HSHOIO Ta 3apyODKHOIO IMPAKTHKOIO
BUKOPUCTaHHA XeIXaHTUHTy. OJHa 3 IUX OCHOBHHUX pI3HUIb — LI€ 3arajlbHe CTaBJICHHS JI0 LIbOTO
MOHATTS. 32 KOPIOHOM XEIXaHTHHI PO3IIIAAAETHCS K HOPMAIbHUNA €JIeMEHT PUHKOBUX BIJIHOCHH, 1
JIFO/M, SK1 3aTHI 3Iy4UTH Ta IEpEMaHUTH HE0OXiTHOTO CIelialicTa, He MIIalThes ocyay. B Ykpaini
XK, yepe3 CBIM MEHTAJIITET, BBAXKAETHCS, 110 1I€ HE KYJIbTYPHO, HEETUYHO, 1 1€ YacTO aCOLIIOETHCA 3
HedecHMMH MeTofamu. CTpax mepea HOBUM OOMEXye OaraTboxX TalaHOBHTHUX Jiojei. Ilizcimomo
YKpaiHIi BipATh, [0 MOXKHA JOCATTH YCHiXY JIUIIE Yepe3 CaMOCTiHEe «BHPOIIYBAHHS» JFOJCHKOTO
KalliTaJly Ta IOCATHEHHs Pe3y/bTaTiB BIACHOIO MPALIEIO.

Maroun Oe3miy TepeBar, Nepea XEAXaHTUHTOM CTOITh HH3Ka BHUKJIHKIB, 3yMOBIIEHHX
JMHAMIYHICTIO PUHKY Ipaii. 30KpeMa, BapTO BiJ3HAYUTH TaKi.

1. KonkypeH1is cepell XeAXaHTEPiB: 31 3pOCTAHHIM MOMYISAPHOCTI XEAXAaHTHHTY, KOHKYPEHITis
cepen ¢axiBuiB y wmiii cdepi Takox 3poctae. I1lo0 BmkuBaTH 1 MPONBITATH, XEAXaHTEPHU MOBHUHHI
HA/IaBaTH SKICHI IMOCIYTH Ta MOCTIHO MOKPAITyBaTH CBOI METOJIH.

2. 3MiHa BUMOT JI0 KaHJWJATiB: Cy4aCHHM PHUHOK Ipalli BUMarae BiJ KaHIUAATIB HE TUIbKH
BHUCOKOTO piBHA MpodeciiiHoi KOMIETeHIlii, a i THYYKOCTI, aJalTUBHOCTI Ta HABUYOK CIIIKYBAaHHS.
XeaxaHTepH MOBHHHI OyTH TOTOBI BIJIIOBIIaTH UM 3MiHAM Ta IIYKAaTH KaHIUIATIB, SIKi BiJIIOBIIAl0ThH
HOBHM BHMOTaM.

3. TexHONOr14HI IHHOBAIil: BUKOPUCTAHHS Cy4YaCHUX TEXHOJIOT1H, TAKUX SIK IITYYHUN 1HTENEKT 1
aHATITUKA JTAHWUX, CTa€ BCE OLIBIN MOIIMPEHUM cepen xeaxanrtepiB. Lli 1HCTpymMeHTH AomoMararoTh
MIJBUIIUTU €()EKTUBHICTH MONUIYKY Ta aHaANI3y KaHIWIaTiB.

4. T'mobGamizamiss pUHKY Ipalli: Cy4acHI TEXHOJIOTIl Ta 3B'SI30K POOJATH PUHOK Mpaii OuIbII
ro0anpHUM. XEeOXaHTEepH 4YacTo IIYKaloTh KaHAWAATIB 3a KOPJOHOM Ta CHIBIPALOIOTh 3
MDKHapOJAHMMM KoMmaHisiMu. lle BuMarae OUIBIIOrO pO3YyMIHHS PUHKY Mpall Ta KyJIbTypHHUX
BIIMIHHOCTEH.

VY Maii0yTHPOMY XEAXaHTHHI Oyle HpOJOBXYBaTH pPO3BUBATHCSA Ta aJanTyBaTHCA 0 3MIH Y
CydyacHOMY OI13HEC-Cepe/IOBHUIIl. 3pocTaroya poJib KaJpPOBOTO KalliTaly B Cy4aCHMX KOMIIaHISIX, Ta
KII0YOBa pOJIb Yy 3a0e3leueHH] NPUBEPHEHHS HaWKpalluX CHELiaNiCTiB pPOOUTh XEeIXaHTUHT
HE3aMiHHMM 1HCTPYMEHTOM JIJIsl YCIiXy Oi3Hecy.

BucHoBkH. XeIXaHTUHT € BaXIIMBUM IHCTPYMEHTOM [UIS MIANPHEMCTB Ha CYy4aCHOMY PHHKY
npaui. BiH 060B’3K0BO 3Haiile Ta 3aJIy4nTh HAallKpallUX KaHAWATIB, CIPUSIOUN MIBUJIKOMY PO3BUTKY
0i3Hecy Ta KOHKYPEHTOCIIPOMOKHOCTI KoMnaHii. Po3yMiHHS cTpaTteriii i METOAIB XeIXaHTHHTY MOXe
OyTH KOPUCHHUM JIs O13HEC-TIIZIEPIB Ta KaJIPOBUX MEHEKEPIB, K1 Oa)KaloTh ONTUMI3YBaTH CBill Ipoliec
HaliMy Ta 3a0e3Me4YnTH CTIHKICTh CBO€ET OpraHizaiii Ha puHKY. Ba)JIMBO 3p03yMiTH, 1110 XEIXaHTUHT HE
OOMEXY€eThCS TIPOCTUM MOLIYKOM KaHAMJATIB, a BKIIOYAE B ce0e KOMIUICKCHHM aHaii3, BUBUEHHS
noTped KiIi€HTa Ta €PEeKTUBHY B3aEMOJII0 3 KOHKYPEHTOCIPOMOKHUMHU KaHIUAAaTaMu, Ta JOIOMarae
MIJIPUEMCTBY 3HaWTH 1 30€perTu LIHHUX MPaI[iBHUKIB. Y MallOyTHbOMY, 3 yce OUIBLINM 3pOCTaHHAM
KOHKYpEHIIii Ha pUHKY Mpalli Ta MIBUIKUMHU 3MIHAMH B TEXHOJIOTISIX Ta O13HeC-CepeIOBUILl, XEAXaHTUHT
Oyzie 3anumaTHCA KIIOYOBUM IHCTPYMEHTOM Ui MIATPUMKH YCHIIIHOTO PO3BUTKY MiANPHEMCTB.
3pocratoua moTpeda y TaJlAaHOBUTHUX KaJipaX CTBOPIOE HEOOXIMHICTh Y BIOCKOHAJIEHHI CTpaTerii Ta
METO/IB XEIXaHTHUHTY, & TAKOX Y BUBUEHHI HaKpaluX NPaKTUYHUX IHCTPYMEHTIB Ta MiAXOiB.

OTxe, XeIXaHTHHT HE JIUILE MiATPUMYE MIANPUEMCTBO B MOIIYKY BUCOKOKBaI(PiKOBAaHUX KaJpiB,
a i crae HEeB1J €MHOIO YACTHMHOIO CY4aCHOTO PUHKY Mpalli Ta GakTOpoM JOCATHEHHS yCIiXy B yMOBax
100aThbHOT KOHKYPEHITIi.
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HEADHUNTING AS ONE OF THE INNOVATIVE METHODS OF PERSONNEL
MARKETING

Introduction. In today's environment, staff engagement is a hot topic due to its important role in ensuring
companies' competitiveness, innovation and strategic development. Attracting highly skilled executives and
experts is critical to the success of companies in today's business environment. Headhunting enables companies
to attract talented employees and compete in the labor market. It is becoming an important part of a company's
HR strategy. The involvement of management personnel and key specialists through headhunting affects the
strategic development of organizations.
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Purpose. The purpose of the study is to reveal the essence of headhunting, analyze current trends in its
development, what benefits and challenges it can present for businesses and professionals, and justify the
opportunities and prospects for using headhunting.

Results. The article is devoted to the study of the role of headhunting in modern recruiting and HR
strategies. The article discusses the key aspects of headhunting methodology, including candidate selection,
suitability analysis, and assessment of potential for the company. The study also analyzes the practical application
of headhunting in leading companies, as well as the impact of headhunting on the structure of the organization
and its strategic development. The article emphasizes the importance of a strategic approach to this process and
continuous improvement of recruiting methods to achieve competitive advantages in the labor market.

Originality. The article defines the concept of «headhunting», analyzes current trends in its development,
formulates the advantages and challenges of headhunting, and substantiates the possibilities and prospects of
using headhunting.

Conclusion. Headhunting is an important tool for businesses in today's labor market. It is sure to find and
attract the best candidates, contributing to the rapid development of business and competitiveness of companies.
Understanding headhunting strategies and techniques can be useful for business leaders and HR managers who
want to optimize their hiring process and ensure the sustainability of their organization in the marketplace. It is
important to understand that headhunting is not limited to a simple search for candidates, but includes a
comprehensive analysis, study of client needs and effective interaction with competitive candidates, and will help
the company find and retain valuable employees. In the future, with increasingly competitive labor markets and
rapid changes in technology and business environments, headhunting will remain a key tool to support the
successful development of enterprises. The growing need for talented personnel creates the need to improve
headhunting strategies and methods, as well as to study the best practical tools and approaches.

Thus, headhunting not only supports the company in finding highly qualified personnel, but is also an
integral part of the modern labor market and a factor in achieving success in a globally competitive environment.

Keywords: headhunting, headhunter, recruitment, strategic development, labor market, innovation,
personnel marketing.
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THEORY OF CORPORATE INTEGRATION AND EFFECTIVE PARTNERSHIP
OF LOGISTICS CHAIN ENTITIES JOINT-STOCK COMPANIES

The main task of the subjects of the supply chain today is to transform logistics chains in such a way that
the participants of cooperation will cease to feel the shortcomings of the forms of organization of their activities.
Therefore, the purpose of this study is to deepen the existing and develop new organizational and management
proposals for improving the integration processes of the logistics chain in the company's activities. To achieve
the goal, such general scientific research methods as analysis and synthesis, marketing analysis, comparison,
classification, systematic approach, structural-logical generalization were used. As a result of the research it was
found that one of the most noticeable trends in global markets recently is the need to integrate logistics operations
and control the entire logistics system (production, supply, distribution), as well as to establish relationships
between the customer company and the logistics service provider. The article proves that the existence of
partnership interaction is possible only when the corresponding agreed relations are established in the logistics
chain, as well as when certain conditions of interaction are met. It was determined that regardless of the content
of logistics chain management processes, their essence boils down to the optimization of transaction costs when
organizing supplies, and the competitiveness of enterprises in the consumer goods market depends on this today.

Keywords: joint-stock company, form of organization, strategic directions of interaction, corporate
integration, partnership, supply chain management, logistics chain, logistics system, logistics services market,
transformation.

Introduction. The enterprise, as an open dynamic system, uses a set of resources and the
corresponding processes of their transformation to achieve the goals of its existence. The functioning
and development of enterprises are impossible without the management of material, financial and
information flows that make up the essence of logistics. Comprehensive integration of all elements of
management of direct and reverse material, financial and informational resources, and their operational
and reliable interaction determine economic and environmental effects, increasing the sustainability of
the enterprise in a competitive market environment.

In view of this, there was a need for further development of theoretical provisions, substantiation
of scientific and methodological approaches and development of practical recommendations for
increasing the efficiency of integration processes of the logistics chain and transformation of the supply
chain management system, taking into account the development trends of the global economy.

Literature review. Theoretical and methodological foundations, concepts, optimization models
and strategies of supply chain management are outlined in a significant number of works by foreign
(A. Beresford et al. [1], P. Blaik [2], D. Bowersox, D. Closs [3], H. Dzwigot [4], A. Gunasekaran [5],
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A. Harrison [6], L. Huemer [7], P. Kotler, K. Keller [8], A. Kwilinski [9], J.-J. Lambin [10], P. Murphy,
D. Wood [11], D. Peppers, M. Rogers [12], V. Souitaris, G. Balabanis [13]) and Ukrainian researchers
(M. Hryhorak [14], T. Kolodizieva [15], D. Kochubei [16], Ye. Krykavskyi et al. [17-19], Yu. Petrunia,
T. Pasichnyk [20], V. Ponomarenko et al. [21] and others).

Theoretical analysis shows that in scientific sources on logistics problems:

the stages of determining an effective logistics chain regarding the introduction of new products
at enterprises in the context of internationalization are proposed [22];

the peculiarities of the creation of supply chains in the conditions of international business and
their corresponding restructuring, taking into account the specifics of logistics solutions in the conditions
of globalization and competition were revealed [23];

an economic-mathematical model of supply management of commodity resources was developed,
which takes into account the level of integration of participants within the supply chain [24];

identified risks in the system of customs regulation of international supply chains [25];

the main steps of risk management of supply chains of physical, physical-digital and digital
products in the conditions of the digital economy are described; the author's formulation of the concept
of “risk of the supply chain of physical products in the conditions of the digital economy” as an economic
category that reflects the peculiarities of the perception by the management of enterprises — participants
in the supply chain of objectively existing dangers and threats, the unreliability of various means and
technologies, the level of knowledge, uncertainty and conflict, is provided, the lack of comprehensive
information at the time of decision-making in the processes of the flow of material and its accompanying
information flows in the entire supply chain [26];

the author's approach to defining the supply chain as a loop of a spiral nature of the main stages of
transformation of primary resources into a final product satisfying consumer needs is substantiated [27];

scenarios of supply chain development (the world of digital networks, the world of regional
networks, the world of local individualization, the world of special innovations) were considered based
on the degree of integration and regional coverage according to forecast indicators without taking into
account the impact of the pandemic; the main aspects of the recovery of supply chains, taking into
account the pandemic, are highlighted in such areas as transparency in the supply chain, availability of
stocks, realistic demand of the end consumer, optimization of production and distribution capacities,
identification and preservation of logistics capacities, management of cash and net working capital [28];

it has been established that integrated logistics supply chains allow the most effective realization
of the company's goals, to facilitate the company's exit from the economic crisis; the main ways of
organizing cooperation of enterprises in supply chains are defined: informal and formal agreements of
enterprises, creation of a strategic alliance or partnership, vertical integration; it has been proven that the
construction of the logistics system of the enterprise according to the integrated type will allow reducing
the total costs in the logistics channel and ensure the minimum price, which will increase the
competitiveness of all participants in the chain [29; 30; 31].

However, despite such close attention to the outlined problem on the part of scientists, it remains
relevant to conduct scientific research in the direction of transformation of approaches to the supply
chains management, taking into account new challenges and threats.

The main purpose of the research is to deepen the existing and develop new organizational and
management proposals for improving the integration processes of the logistics chain in enterprise
activities.

Methods. The theoretical and methodological basis of the research is the provisions of the
institutional theory, in particular paradigms of evolutionary development; theory of systems, information
society, network economy; concepts of sustainable development, strategic, logistics and marketing
management, supply chain management, corporate governance.

Analytical reviews of specialized periodicals, results of scientific research and materials of
scientific and practical conferences, publications of foreign and domestic authors, collected by the
authors in the process of research became the information base of the research.

Results and discussion. The enterprise, as an open dynamic system, uses a set of resources and
the corresponding processes of their transformation to achieve the goals of its existence. The functioning
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and development of enterprises are impossible without the management of material, financial and
information flows that make up the essence of logistics. Comprehensive integration of all elements of
management of direct and reverse material, financial and informational resources, and their operational
and reliable interaction determine economic and environmental effects, increasing the sustainability of
the enterprise in a competitive market environment.

The integration process in the socio-economic aspect is “the process of formation and formation
of a new integrity, ordering and coordination in time and space of its development, which is designed to
perform specified functions at the social, ecological and economic levels”, which confirms the
importance of logistics as a “built-in function” integration process while ensuring partnership interaction
of enterprises [32].

Problems of integration of logistics chain subjects in the process of implementing their economic
tasks are widely covered in foreign and domestic economic literature. So, for example, E. V. Krykavskyi
et al. notes that "in a certain hypothetical dimension, specialization and massiveness exhaust themselves
as potential reserves of obtaining an additional effect. Therefore, integration at qualitatively new levels
of management becomes necessary, which is not the opposite of specialization as “despecialization”, but
integration in new planes and spheres. Thanks to such integration, higher-order “target” systems are
formed compared to the integrated parts, and this creates an opportunity to obtain an additional effect,
the source of which is the integration itself” [33].

The implementation of logistics concepts in the activities of enterprises introduces changes in the
work of individual structural subdivisions and requires a reorientation of activities in the direction of
integration of efforts to perform logistics functions, the identification of which occurs completely under
the fulfillment of logistics tasks and changes in the essence of the logistics process [34].

Foreign authors D. Bowersox and D. Closs note that in order for logistics to bring maximum
strategic benefits, all its functional links must work on the basis of integration, and emphasize that “when
logistics operations are largely integrated and form a key area competencies, they serve as a source of
strategic advantages. The confidence that the integration of the system provides significantly greater
results than the results of managing individual functions constitutes the defining paradigm of logistics”
[3]. The potential possibility of logistics integration is embedded in logistics itself, the economic nature
of which is expressed in a systemic approach to solving the problems of organizing the movement of
flows [35].

In economic literature, the integration function of logistics is characterized by the following
provisions [15]: 1) integration of the function of forming business routes with the functions of
determining transportation needs; 2) coordination of operational supply management and product
transportation process; 3) cooperation in the management of goods traffic through the complex use of
warehouses owned by entities that perform various logistics functions (supply and sales, transport,
production, etc.); 4) optimization of aggregate costs for moving products due to the economic interest
of transport, commercial organizations and the enterprises served by them in improving the processes of
distribution and moving products; 5) development of specific functions of goods traffic management in
combination with universal functions of the management process, their rational distribution among
management subjects and concentration in the relevant structural divisions.

Justifying the expediency of logistics integration, researchers in this area draw attention to its
advantages [6]:

1) improves the choice of strategic and tactical goals and, accordingly, the forms and methods of
their research;

2) increases the effectiveness of developing alternative options for performing management tasks,
planning the production and economic activities of enterprises;

3) increases the effectiveness of the use of evaluation criteria for management tasks to be solved
to choose the best option;

4) makes it possible to apply methods that provide deeper and more reliable forecasting;

5) increases the efficiency of analysis and control of activities, covering all links of material and
cash flows.

Summarizing the analysis of the publications, we can conclude that the issues of integration in the
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field of logistics activity are relevant at the current stage of the economic development of enterprises.
The theoretical developments of leading economists in this direction are supported by the conclusions
of practitioners — as a rule, managers who, when making decisions about the management of material
flows, recognize the need and effectiveness of the integration of logistics functions. At the same time,
insufficient attention is paid to the applied aspects of this problem, in particular, to the justification of
decisions regarding the integration of logistics activities in logistics chains.

In general, the term “integration” (lat. integratio — restoration and whole) characterizes the gradual
convergence and unification of economic subjects in the process of their interaction (interaction, mutual
penetration, mutual enrichment) [36].

The advantages that the subjects of logistics integration receive are characterized [34]:

- adaptability, quick reaction to changing circumstances;

- concentration of activities on priority areas of specialization, on unique processes;

- significant reduction of expenses, their rational structure, and increase incomes;

- preventing duplication of logistics operations;

- involvement in joint activities within the network of reliable partners.

A. Harrison and R. Van Hoek found that the strategies of the widest integration lead to the highest
rates of significant improvement in the results of the enterprises, they presented this in the form of
“arches of integration” (Fig. 1). In their opinion, wider integration reduces the uncertainty of the material
flow in the logistics network, which, in turn, increases efficiency and reduces the time [6].

Narrow Arch

> e

Wide Arch

A
[

Down Up

Distribution

Figure 1 — Arches of integration
Source: designed on the basis of [6].

The semantic analysis of the category “integration” is related to some concepts that also affect the
ontology of the subject area. As the scientist emphasizes S. Skochylias [35], can agree with the opinion
of the author A. Pilypenko regarding the replacement of integration with the concept of a system
approach, where the system is considered a complete entity. In addition, integration as a process requires
the presence of a mechanism for real unification of the various elements of the enterprise into a single
system. Therefore, the system captures the object form of the whole with a larger image, and integration
reflects the processes of its acquisition.

Achieving the greatest result from logistics associations depends on compliance with the basic
principles of logistics integration, in particular [37]:
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- coordination of all processes of goods movement, starting with the purchase of raw materials and
ending with the delivery of finished products to consumers; integration of management and control over
material flows;

- asingle technology of material flow, which covers the complex of services provided to the clients
of the enterprise;

- the adaptation of logistics systems to the changing conditions of the internal and external
environment of logistics;

- rational organization of all elements of logistics, ensuring their consistency.

Specific forms of logistics integration are determined by a wide variety of factors, starting from
the technical consistency of the main links of the logistics chain and ending with economic and legal
restrictions on activity. According to the criteria of the duration of cooperation and the degree of
interaction, the following forms of integration formations are distinguished: temporary cooperation,
network business structures, temporary alliances, stable partnership relations, strategic alliances [34].

A general approach to combining logistics functions within the enterprise (internal integration) is
the gradual integration of logistics functions with the aim of achieving a synergistic effect from their
combination, which can be determined using indicators [38]:

- elimination of unnecessary and unproductive logistics processes;

- rationalization of the organizational structure;

- increasing the "intelligibility” of the environment;

- optimization of the plane and factors of competition;

- systematic, total quality management;

- reduction of order fulfillment time;

- decrease in the level of aggregate stocks of raw materials, semi-finished products, and finished
products;

- cost, product leadership, differentiation.

The synergistic effect of logistics develops at the stages of logistics integration at the operational
level, at the level of logistics processes, covers the operational management of the material flow within
the phase subsystems (supply, production, distribution), the next stage is the stage of cross-functional
integration of the enterprise's spheres of activity, then it partially goes beyond the boundaries of the
enterprise and involves the formation of inter-organizational logistics systems and supply chains and
ends with the formation of complete logistics supply chains [33].

So, the above can be summarized by the scientific opinion of D. Bowersox and D. Closs [3], who
identified five stages of evolutionary development of relations between logistics subjects (Fig. 2).

. . - Stage 4: Stage 5:
Fragmentary I’Sotl.?gll‘? 15 rsotuaglre] 25 rsotuaglﬁ 35 integration of integration of
functional structure group . 9y group . gy group . g by functional information
functions functions functions processes processes

Fragmentation Functional aggregation Process integration

Figure 2 — Evolutionary development of relations between logistics entities
Source: compiled on the basis of [3].

As can be seen from Figure 2, the first three stages are directly related to the implementation of
logistics operations. The fourth stage is associated with a qualitative transition from function
management to process management. At this stage, the role of reliable information increases, and
delegation of authority to independent divisions and company partners takes place.

To avoid the inconsistency of the main elements of the logistics system of the enterprise, it is
advisable to supplement the internal integration with intra-industry and inter-industry logistics
integration using the three possible directions shown in Fig. 3.
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Figure 3 — The main directions of integration
Source: proposed by the authors based on generalization [34].

There is no universal option for external integration for all situations. In some cases, efforts aimed
at creating and maintaining a specific form of integration may not justify themselves. Therefore, an
analysis of current operations, future plans, potential partners, potential enterprises for purchase is
necessary, which will help to find out to what extent a certain form of integration will be beneficial for
a particular enterprise. Let's consider in Table 1 the main ways of organizing the cooperation of
enterprises in the logistics chain.

Table 1 — Ways of organizing cooperation between enterprises in the logistics chain

The method of organizing
cooperation
1 Informal agreements Companies can jointly purchase goods to receive discounts for the volume of
of enterprises on the joint | purchases; combine cargo for transportation, reducing transportation costs;
performance of certain | agree on the size of the packaging to facilitate cargo handling; use general
actions lists of best suppliers. The advantages are flexibility and lack of obligations.
Disadvantages include the fact that each of the parties can terminate
cooperation without warning at any convenient time
2 Formal agreements The obligations of each of the parties are established, for example, counter
of enterprises based deliveries (services) in exchange for favorable conditions of cooperation (for
on written contracts example, the supply of goods at fixed prices on the condition that the
customer purchases a specified quantity of goods). The advantages are: a
detailed description of the characteristics of cooperation, that is, each party
clearly knows what it should do. The disadvantages are the loss of flexibility
and the need to work in tougher conditions
3 | Formation of a strategic | The basis for such alliances is mutually beneficial cooperation in the past,
alliance or partnership | when the enterprises have the confidence that none of them will be able to
win if they start interacting with other partners. Strategic alliances involve
long-term commitments of the parties that guarantee future orders and
deliveries. This stability enables businesses to invest in improving their
products and operations
4 Vertical integration The level of vertical integration shows the extent to which the logistics chain
belongs to one organization and can manifest itself in the following forms: 1)
acquisition of a controlling stake in another company, thanks to which it is
possible to influence operations to some extent, although not necessarily
control them; 2) creation of a joint venture; 3) purchase of another
organization, which is the most frequent option of external integration.
Source: compiled on the basis of [34].

Characteristic
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The development of the idea of integration and effective partnership of logistics chain subjects can
also be traced by the classification and characteristics of services in the logistics market (Table 2).

The principles of activity of integrated structures should be voluntariness, the community of
economic interests, freedom to choose the organizational form of the integrated structure, equal rights
of all participants of joint activities and mutual benefit of cooperation, and the contractual basis for
organizing relations between participants and structures in general. Enterprises that are part of them
retain their independence and rights as legal entities. Their activities are based on independently
developed plans and programs of joint activities. They can create firms, centers, and production that will
act according to the charter approved by the governing bodies of the integrated structure [34].

Table 2 — Characteristics of services on the logistics market

Ne PL-provider Description of the services provided by the PL-provider
1 First Party Logistics (1PL) | system in which all operations are performed by the cargo-owning
company itself
9 Second Party Logistics | system that makes it possible to perform a range of traditional services
(2PL) for the transportation and storage of goods;
Third Party Logistics | system of additional services, which includes both traditional
3 (3PL) warehousing and intermediate storage (the so-called cross docking) of
cargo, as well as the design and development of information systems, the
use of subcontractor services
Fourth Party Logistics | system that involves the combination of functions of all organizations
(4PL) involved in the process of supplying products. The tasks of the 4PL
4 provider include planning, management and control of all logistics
processes of the customer company in order to achieve longer-term
strategic goals and expand business tasks
Fifth  Party Logistics | system, which is the so-called Internet logistics, is the planning,
5 | (5PL) preparation, management and control of all components of a single chain
of cargo transportation using electronic means of information

Source: compiled on the basis of [33; 34; 35; 38].

The need and conditions for the integration of logistics functions are determined by the strategic
directions of activity and the determined logistics strategy of the enterprise. To achieve the desired
integration of logistics functions and operations at the enterprise, it is necessary to consider internal
activities and criteria that ensure the effective movement of material and information flows under the
production program and the terms of the contract policy. Although internal integration is a necessary
condition for successful operations, it alone is not sufficient to achieve the goals of a business enterprise.
In the external competitive environment, the enterprise can function successfully only if it manages to
involve suppliers and consumers in the integration and such external integration is carried out based on
logistics chain management. It is important to determine those parameters, the observance of which will
ensure the required level and result of integration [34].

In contrast to competitive relations, the existence of partnership interaction is possible only when
appropriate agreed relations are established in the logistics chain, as well as under the following
conditions (Figure 4):

- availability of sufficiently stable economic ties;

- the presence of a certain degree of organization of the economic flow;

- the existence of a system-wide goal shared by all participants of the logistics chain;

- the presence of a desire among all participants in the chain to find and establish a compromise.

Conclusions. Summarizing the above, it should also be noted that integration between enterprises
is impossible without the concept of partnership since it is advisable for enterprises to focus on the
economic essence and maximization of the effect of interaction, which generates complementary
benefits of the integrated efforts of individual entities of the logistics chain.
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Figure 4 — Conditions of existence of partnership interaction
between participants of the logistics chain
Source: compiled on the basis of [39; 40; 41].

A

So, today, one of the main tasks of the enterprise is the coordination of the interaction not only of
its individual divisions that perform logistics functions, but also of partner organizations (suppliers,
transporters, wholesalers), which, in turn, determines the emergence and functioning of integrated
logistics structures. The integration of logistics cannot be isolated from other processes and phenomena
at the enterprise; therefore, it is important to understand what obstacles may arise on the path of
integration of logistics functions, what advantages and disadvantages this process creates for the
enterprise. In practice, such obstacles arise in connection with the organizational structure, performance
evaluation system, inventory management, information technologies, and the experience of operating a
knowledge exchange system at the enterprise.

Therefore, an important point in the further development of enterprises — subjects of the logistics
chain is the development of integrated forms of their functioning, which arise on a contractual or joint-
stock basis, covering some or most of the services provided by intermediaries. These integration forms
and methods have been widely developed in recent years and are manifested in the contractual relations
of industrial firms with independent trade intermediaries, in the creation of associations of consumers
and producers in economic relations, in the structuring of horizontal relations of intermediary
organizations. It is promising to develop integration relationships between consumers and producers
based on the creation of logistics networks, which makes it possible to reduce costs, inventory handling
costs and management costs.

In further studies, it is planned to substantiate the conceptual provisions and develop practical
recommendations regarding the transformation of the system of corporate integration of the subjects of
the logistics chain of the joint-stock company.
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SAKYIIEB Oaexcanap BosogumupoBu4 TABAUYUKOBA Haraxia AnartoJiiBHa
KaHUAaT EKOHOMIUYHUX HAyK, JIOICHT, KaHIUIaT EKOHOMIYHUX HAyK, TOICHT,
UYepkacbkuii 1ep>kaBHUN TEXHOIOTTUHUN JIBH3 «/loHneupKkuii HalllOHATLHHI
yHiBepcuteT, M. Yepkacu, Ykpaina TEeXHIUHUHN yHIBepcuTeT», M. JIynpk, Ykpaina

TPYHIKIHA Haranaia BanepiiBua
KaHJMJIaT €EKOHOMIYHUX HAyK, CTapIIui
nociiiHUK, HaykoBo-1ocCmiiHu IEHTp
IHAYCTpiaJIbHUX MPOOIEM PO3BUTKY
HAH Vxkpainu, M. Xapkis, Ykpaina

TEOPISI KOPITOPATUBHOI IHTEI'PAIIIi TA EGEKTUBHOI'O ITIAPTHEPCTBA
CYB’EKTIB JIOTICTUYHOT' O IAHIHIOT'A AKHIOHEPHUX TOBAPUCTB

Ilpobnema. Ilionpuemcmeo, K 8i0Kpuma OUHAMIYHA CUCHEMA, BUKOPUCIIOBYE Ol OOCACHEHHs yineu
6020 (DYHKYIOHYBAHHS CYKYRHICMb pecypcié i 6i0nosioni npoyecu ix nepemeopenns. Pozeumox cy6’cxmie
20CNOOAPIOBAHHS  HEMONCIUBULL  0e3 YNPAGIIHHA MAMepPiaTbHuMYU, QIHAHCOBUMY, MPAHCROPIMHUMYU A
iHgopmayitinumu nomoxamu. Komnnexcna inmezpayis ycix enemenmie YRPAGUiHHA NPAMUMU | 360pPOMHUMU
MamepianoHumu, inancosumu ma inghopmayitinumu pecypcamu, ix onepamuena i 0icéa 63aemoois 3yMoBI00Ms
cunepeemudHUull (eKOHOMIUHUI, COYianbHUull, eKOoNo2iuHuUll) ehexm, NiOGUWIOUU CMILIKICb NIONPUEMCMEA 8
KOHKYpeHmMHOMY cepedosuwyi. Tomy Ha Oanuil 4ac 6UHUKAA HAYKOBO-NPAKMUYHA Npobiema, AKka nompedye
supiulents, — meopemuine OOIPYHMYBAHHA MA PO3POOJEHHA HAYKOBO-MEMOOUYHUX NIOX00i8 i NpaKMUYHUX
PpeKoMeHOayill wo0o NidGUUeHHs eeKMUBHOCMI [HMe2PayiliHuX Npoyecie JN02ICMUYHO20 JIaHY2A ma
mpancpopmayii cucmemu YnpasniHHi J1AHYHO20M NOCHABOK 3 VPAXYBAHHAM MEHOCeHYIll pO36UMK) 2100a1bHOL
EKOHOMIKU.

Mema yiei cmammi nonseae y noenubienHi Has8Hux i po3apooieHH] NPUHYUNOBO HOBUX OPeaHi3ayiliHO-
VAPABIIHCOKUX NPONO3UYIU U000 800CKOHANIEHH Npoyecie inmezpayii 102iCMUYH020 1aHy2d ) OULIbHICHb
aKyioHepHo20 Mosapucmed. s 00csaeHen s NOCMABIeHol Memuy GUKOPUCIAHO MAKI 3A2A/IbHOHAYKOGI Memoou
00CHI0JICEH s, K AHANI3 [ CUHME3, MAPKeMUH2O8ULl AHANI3, NOPIGHSAHHS, KIACUDIKAYIsn, CUCTeMHU nioXio,
CMPYKMYPHO-N02IYHE Y3A2ANbHEHHS.
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Teopemuxo-memo0oa02iuHo OCHOB0I0 OOCHIONCEHHSI € NONONCEHHs THCMUMYYItiHOI meopii, 30Kkpema
napaouemu e8omoYitIHO20 PO3BUMKY; Meopis cucmeM, IHopmayilie CYCRIIbCMBO, Mepexcesd eKOHOMIKA,
KOHYenyii cmanoeo po3sumky, cmpame2iuHo2o, 102iCMU4H020 Ma MAPKemuH208020 MEHEONCMEHMY, YAPAGIIHHS
AAHYI02AMU NOCNAYAHb, KOPROPAMUBHO20 YRPAGTIHHAL.

Pezynvmamu. Busieneno, wo o0HI€0 3 HAUOIIbWL NOMIMHUX MEHOEHYIU HA CBIMOBUX PUHKAX OCMAHHIM
yacom € HeoOXIOHicmb IHme2payii J102ICMUYHUX Onepayiti i KOHMPOMO 3a 6CIEH NO2ICMUYHON CUCTEMOIO
(nocmayanns, SUPOOHUYMBO, OUCPUOVYIs), A MAKOINC HANACOO0NCEHHS B3AEMOBIOHOCUH MIJNC KIIEHMAMU
KOMRAHII ma nocmayanbHuKa 102icmuyHux nociye. JJogedeHo, wo icHy8anHsa napmuepcbKoi 63aeMo0ii Moxcauge
Jume 34 yMO8 BCMAHOBNEHHS GIONOGIOHUX Y3200)CEHUX BIOHOCUH Y JO2ICMUYHOMY Nanytosi. Busnaueno, wo
HE3ANeNCHO 80 3MICTIY NPOYECI8 YNPAGHIHHSA NOSICIMUYHUMU JAHYIO2AMU, IX CYMHICMb 3600UMbCS 00 ONMUMI3AYIT
MPAHCAKYIUHUX BUMPAM NPU OP2AHI3AYIl NOCMAYatb, 8i0 Y020 CbO20OHT 3ANeHCUNb KOHKYDEHIMOCHPOMONCHICTb
RIONPUEMCING HA PUHKY CHONCUBYUX MOBADIS.

Haykosa nosusna. O6rpyHmo8aHo HeoOXiOHICMb 3ACMOCY8AHHA MEXAHI3MY KOPHOPAMUBHOI inmezpayii
ma epexmuno20 napmuepcmea cyd’ eKmie 102icmuiHo20 1anyo2a Ha NPUKIAOi AKYiOHEPHO20 MOBAPUCTEA.

Bucnosku. Y peszyromami 00CRiONCEHHS 6CMAHOGNICHO, WO IHmMe2payis Midc NiONpUEMCmeamu
Hemodicnuga Oe3 KoHyenyii napmuepcmea, addce cyb’ekmam 20Cno0apro8anHs OOYLIbHO OPIEHMYBAMUCS HA
EeKOHOMIUHY cymHuicmb [ Maxkcumizayio egexkmy 63aemodii. Lle, y ceowo uepey, 2eHepye 63AEMOO0ONOBHIONUI
nepesazu KOMHIAEKCHUX 3YCUNb OKpemMux cyb'exmig nozicmuynozo nanyioea. Omoice, Cb0200Hi OOHUM i3 207I08HUX
3A680aHb NIONPUEMCINGEA € KOOPOUHAYIS 83AEMOOIT He uuLe 1020 OKPeMUX niopo30inie, AKi GUKOHYIOMb J02ICMUYHI
@yHryil, a U opeanizayiti-napmuepie (NOCMavaIbHUKI8, MPAHCROPMHUKIE, onmosuxis). Lle 3ymosnioe nosgy ma
@DYHKYIOHYBAHHA THMESPOBAHUX NOSICMUYHUX CMPYKMYp. [06edeHo, wo po3eumox iHmezposanux ¢opm
@yHKYiOHY8aKHA niOnpuemMcme — CyO '€Kmi8 J02iCMUYH020 AHYI2A MAE IPYHMYBAMUC HA 00208IpHUX a0O
aKYIOHepHUX 3acadax, OXONIWYU HaACmMuHy abo OilbWiCmb NOCIye, W0 HaAoarmvcsa nocepeonuxamu. Lli
inmeepayitini gopmu U Memoou HAOYIU WUPOKO2O PO3NOBCIOONCEHHS 6 OCMAHHI POKU | BUABISIIOMbCS Y
00206IPHUX GIOHOCUHAX NPOMUCTOBUX QIpM 3 HE3ANeNCHUMU TMOP2OBETbHUMU NOCEPeOHUKAMU, Y CMEOPEHHI
00'€0HaHb cnodcusayie i GUPOOHUKIE 8 eKOHOMIYHUX GIOHOCUHAX, Y CIPYKMYPYEAHHI 20PUBOHMANbHUX 38 3K16
nocepeOHUybKux opeauizayii. llepcnekmuernum € po3eumox iHmezpayitiHux 36 A3Ki6 MIidC cnoxcugauyamu ma
BUPOOHUKAMU HA OCHOBI CMBOPEHHS TO2ICMUYHUX MEPENC, WO 0d€E 3MO02Y CKOPOMUMU 8UMPAMU HA YNPAGIIHHS
JIAHYI02AMU HOCMAYAHb MA 0P2AHI3AYII0 NPoYecis 102iCMUYHOL OIAIbHOCTI.

Knrouosi cnoesa: axyionepne mosapucmeo, opma opeauizayii, cmpameiuni HANPIMU 63aEMOOIL,
KOpnopamuseHa inmezpayis, NApMHEPCME0, YNPAGNiHHA JAHYIO20M HNOCMAYAHb, JO2ICMUYHULL JAHYIO,
JIO2ICMUYHA CUCMeMd, PUHOK JIOCICIMUYHUX NOCTYe, MPAHCHOPMAYis.

Ooeporcano peoaryiero. 21.08.2023
Ipuiinamo 0o nyo6nixayii: 18.10.2023
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POJIb IMIZIZKY B 3ABE3IIEYEHHI PUHKOBOI'O YCIHIXY HNIAITPUEMCTBA

Y cmammi poskpumo npobOremy 6ucoxkoi KOHKYpeHyii Ha pUHKY mMoeapie ma Nociye, HA20JIOWEHO Ha
BAJICIUBOCTINT CINBOPEHHS NOZUMUBHO20 IMIONCY KOMNAHIT 0151 NPUBEPMAHHS KILEHMIE MA 3A6801068AHHS PUHKOBOI
yacmxu. Po3ensioaromscs 3068HIWHI Ma 6HYMPIWHI (akmopu, emoyiline 3a6apeiients, cCmpameziuie YNpasiiHHs
ma BUKOPUCMAHHS HOGIMHIX MEXHONO02TU NPU HoPMYEanHi iMioxicy Komnawii. Po3kpumo ponb sk no3umueroeo,
Max i HeeAmueHO20 IMIONCY HA NIONPUEMCINEL.

Kntouosi cnoea: imiodc, nionpuemcmeo, JN0SAnbHICMb, Oi3Hec, YCHiX, PUHOK, YAPAGIIHHA, penymayis,
MapxemuHe, CHOMCUBAY, PeKIamMa, asmopumem, KOMYHIKayis, KIi€HmM, KOHKYPEHMOCHPOMOICHICND.

ITocTanoBka mpoOsaemu. CbOroJHi PUHOK TOBApiB 1 MOCIYT € BHCOKOKOHKYPEHTHHM, aJikKe
0arato pi3HMX KOMIIaHi TPOTOHYIOTH CIOXHBAadaM CXOXKI TOBAapH Ta MOCIHYrH. Y Wil curyamii
KOMIIaHIIM HEOOXiJIHO BECTH aKTHBHY KOHKYPEHTHY OOpOThOy, 1100 3aBOIOBATH YaCTKy PUHKY 1
3aydyuTH SIKOMora Oisblile MOTEHUIHHUX KIi€HTiB. OJHUM 13 CIMOCOOIB JOCATHEHHS IIi€l METH €
CTBOPEHHS MO3UTHBHOTO IMI/DKY opranizamii. [IOHATTS iMiIKy Bimirpae BaJIMBY pojb B YCHIXy Ta
KOHKYPEHTOCTIPOMOKHOCTI KommaHii. OHaK iMi/PK MOXHA TPAaKTyBaTH MO-Pi3HOMY, IO MPU3BOAHUTH
70 HENOpO3yMiHb 1 BIIMIHHOCTEH y miaxoiax A0 (opMyBaHHs Ta Horo Bu3HaueHHs. Lle Bumarae
BpaxyBaHHS PI3HUX aCMEKTIB, TAKWX SK 30BHIIIHIA Ta BHYTPILIHIN IMIK, eMOIliliHE 3a0apBieHHs, a
TaKOXk CTpaTeriuHe YIpaBlliHHA B Ipoleci GopMyBaHHS IMIKY KoMmaHii. Po3ymiHHS iX Tomomoske
KOMIaHiIM e(peKTUBHO BUKOPHCTOBYBATH MK AK IHCTpYMEHT 1ABUILECHHS
KOHKYPEHTOCIIPOMOKHOCTI Ta JOCATHEHHS YCHiXy Ha PUHKY.

AHaJIi3 OCTaHHIX J0CTi/ZKeHb Ta myOJikanii. AKTyanbHICTh IPOOJIEMU BU3HAUEHHS PUHKOBOTO
yCIiXy HIANPUEMCTBA Yepe3 HOro iMiJUK B Cy4aCHHX YMOBAaX BH3HA4ae HEOOXIJHICTb MPOBEACHHS
IIUOOKUX AOCTIKEHB Ta aHATI3Yy BIJOMUX HAYKOBUX myOmikaiiid. Cepel BUCHHX, sIKI TIPUCBATUIIHN CBOI
JOCTIKEHHS [IbOMY ITPOOJIEMHOMY TOJII0, BAPTO BUOKPEMUTH MPOBIIHUX HAYKOBIIB Ta JIOCIITHUKIB,
SKI BHECIM CYTTEBUI BHECOK Yy PO3YMIHHS POl IMIJKY y BHU3HA4Y€HHI YCHIIIHOCTI KOMeEpLiHHOi
nisutbHOCTI mignpueMcTB. Cepell MPOBITHUX HAYKOBIIIB Ta JIOCHITHUKIB MOXKHA BHUIUTUTH TaKUX:
T. Ps6osa ta H. Boenuno [8], I. T'oBopyH Ta B. Makaposa [7], B. Poxkos [9], O. Tapan-Jlana, M. 30cb-
Kiop ta M. Anapycenxo [10], bamra 1. ta Peme3 1O. [1], sxi npucBATHIN CBOi JOCHIKEHHS HU3II
acreKkTiB (POpMyBaHHS Ta BIUTMBY IMIKY Ha YCHIIIHICTh KOMEPLIHHOI AISITBHOCTI MiIIPUEMCTB.

3aranbHa TEHJEHIIS BHUCBITJIEHHS MPOOJEMH poOJl IMIIKY B YCHIIIHOCTI MiJNPHEMCTB, sKa
BUSBIIETHCS Y TOCHIDKEHHIX BUIIE3a3HAYEHUX aBTOPIB, BKa3y€ Ha aKTyaJIbHICTh Ta 3HAYYILICTh LIbOTO
MUTaHHS B Cy4acHUX yMoBax Oi3Hec-cepenoBuia. [IpoTe aHami3 HasBHUX JOCTIKEHB 1 MyOiKailii
HaJa€ TIATPYHTS AN MOJANBIIUX HAYKOBUX PO3BIMOK Y IMii o0nacTi Ta BU3HAUEHHS CTpaTerii
ONTUMAJILHOTO YIPABIIHHS IMIIKEM I JOCATHEHHS] pUHKOBOTO YCHIXY HIANPUEMCTBA.

Metorw crarTi € BH3HAYCHHA BIUIMBY IIO3UTHBHOTO Ta HETaTUBHOIO IMIJKYy Ha
KOHKYPEHTOCIIPOMOKHICTh MiJNPUEMCTBA, BIUIMBY Ha IMOBENIHKY CIIOKMBAYiB Ta IX PIIIEHHS LI0A0
KYIIBJI1, PO3KPUTTS BHYTPIIIHIX 1 30BHIMIHIX aCMEKTIB IMIJDKY Ta HOro eMoliiiHe 3a0apBiIeHHS.

BuxianeHHsi 0CHOBHOT0O MaTepiajty gocjiakenHsi. CboroiHi Ha pUHKY TOBapiB Ta MOCTYT iICHY€E
BeJIMKAa KOHKYPEHLs, Jie Pi3HI MiAMPUEMCTBA MPOMOHYIOTh CIOXKMBauyaM CXO0Xi TOBApH Ta IMOCIYTH.
Bunukae HEOOX1IHICTh 3aHATH PUHKOBY YaCTKYy Ta MIPUBEPHYTH JI0 ce0e K HaWOIIbIIe MOTCHITIHHUX
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kiieHTiB. OfHUM 13 3ac00iB MOKpAIIEHHS MO3UIIH HAa PUHKY — CTBOPEHHS IMO3UTHBHOTO IMIIXKY
oprasizariii 4u mimprueEMCTBA. IMiJ)K € BIUTMBOM Ha T1ICBIIOMICTb JIFOJIMHH, 110 B PE3yJIbTaTI CIOHYKAE
1o neBHux i [8]. Imimk — ne oOpa3 opranizaiii, miIPUEMCTBA, IKUi OYB PaBIILHO CPOPMOBAHHMIA,
HiAKPIIUTIOETHCS. ay1i0BI3yalbHO Ta CIPUIIMAETHCS, YCBIJOMIIOETHCS CYCHUIBCTBOM 1 Ma€ BIUTUB Ha
YCIIX Ta KOHKYPEHTOCIIPOMOKHICTH [2, 7].

Ane KOXEH HayKoBellb TpaKTye BHU3HAUYEHHS IbOIO IIOHATTS Mo-pizHOMYy. Hampuxian,
A. IlerpoBcekuit Ta M. SIpolieBcbkHii B KOPOTKOMY IICHXOJIOTIYHOMY CJIOBHUKOBI MOSICHIOIOTH «SIK
o0pa3 KOHKPETHOro 00’€KTa, IO CTEPEOTHITI30BAaHUM, ICHYE B MAacoBid CBimomocTi. Sk mpaBuio,
HOHATTS IMIJDKY CTOCY€ETHCSI KOHKPETHOT JIFOAMHY, aJIe MOXKE TAKOXK MMOIIMPIOBATUCS 1 HAa IEBHUI TOBap,
oprasizatito, npogecito Tomo» [3]. M. lllenens gae take nosicHeHHs: «IMiJpK — iHAMBIAyalbHA 101002
abo opeos, IO CTBOPIOETHCS 3aco0aMu MacoBoi iH(OpMAIii, COMIANLHOK TPYIOK YH BIACHUMHU
3yCHIUIIMH OCOOW JUIsi mpuBepHeHHs1 10 cebe yBaru». [3]. ®. Kotnep Bupakae sk «CHpUHHATTS
KoMMaHii abo ii ToBapiB CycmiIbCTBOM». A. 3BIpHHIIIB Ja€ Take MosicHeHHs: «IMimk — chopmoBanuii B
CYCHUIBHIN CBITOMOCTI 00pa3, SIKHi CTEPEOTHITI30BaHUH 1 eMOIliifHO 3a0apBieHui». . AnpommHa 1ae
Take BU3HaUYeHHs: «IMimk — 00pa3 KoMmaHil, iCHYIOUHi B MOJJaHH] PI3HUX TPYII CYCHiIbCTBay [1].

Cepen mepmmx TEOPETHKIB iMiIKy BuausatoTh Hikkono MakiaBemti, sSIKOMYy HpUTaMaHHE
pO3BHHEHE iMipkeBe MuCIeHHs. Lls cnemmdika momnsirae B 3AaTHOCTI PO3MIPKOBYBATH Ta isITH B
MI)KOCOOMCTICHOMY IIPOCTOP1, MPOTHO3YBATH PEAKIIi] IHIIUX Ta aHATI3yBaTH BIACHI i1 B KOHTEKCTI IIUX
peakuiii. Po3BuHeHe iMimkeBe MHCIEHHS, Yy Halkpammx ¢opMax, IPYHTYETbCS Ha TIIHOOKIN
COIIAIBHOCTI JIFOJMHHA Ta BMiHHI BCTAaHOBJIIOBAaTH IO3MTHBHI CTOCYHKH 3 OTOUyHOUMMH. MakiaBeimti
cTBepaKyBaB: «l'ocynapeBi He MOTPIOHO BOJIOAITH YyCiMa 3a3HAYEHUMM YECHOTaMH, aje HoMy
00O0B'SI3KOBO CJiJl BUIIAJATH TaKUM, 110 BOJOAI€ HUMH... BOJIOMIHHSA LIMMH 4YeCHOTaAMH 1 IXHE
0e33amepeuHe BUKOHAHHS MIKiJTUBE, TOMI SK BHIVIAJATH TaKUM, IO BOJIOJIE€ HUMH, — 1€ KOPHUCHO.
[HmmMu cmoBamm, Tpeba BUTISAATH TEpe] JIOAbMH SK JKaTiCIUBUM, BIpHUN CIIOBY, MUJIOCEPIHUH,
mpui, 01arouecTuBUi — 1 OyTH TaKUM HACHpPaB[li, ajieé BCEPEINHI 3AIUIIATH TOTOBHICThH MPOSIBUTH 1
MPOTHJICHKHI SKOCTI, SKIIO 11e Oyae HeoOXiaHo» [3].

C. CeprieHKo, pO3KpUBaOUH IMIDK MIAIPUEMCTBA, IPOIIOHYE BPaXOBYBATH TaKi HOTo acHeKTH:

1) «00’eKTUBHUHN — CYO’ €KTUBHUI»: IMIJIK PO3IIIAAETHCS SIK YSBICHHS, SIKE ICHY€ B KOJIEKTUBHIN
abo 1HIMBIyallbHIA CBIAOMOCTI, ajleé TAKOXK SIK CYKYIHICTh XapaKTEpUCTHK MiANPHEMCTBA (TOBapiB,
MOCJIYT 1 peKJIaMHHX 3aC001B);

2) «IpupoIHUN — IITY4YHHUN». 3 OAHOro OOKy, IMIIK (OPMYETbCS MPUPOJHUM UYUHOM, SIK
pe3yabTaT peasIbHOI JisSUIbHOCTI HIAPUEMCTBA Ta OL[IHKU XapaKTEPUCTHK COLIaIbHUM CEpEOBUILEM. 3
1HIIOrOo OOKY, IPHU CTBOPEHHS IMIJXKY MOXXYTh BHUKOPHCTOBYBATHCS CIIElliaibHI COLIOTEXHIYHI Ta
MICUXOTEXHIUHI 3aC00H;

3) «KOTHITUBHUH — €MOIIWHUI», A€ OO0 KOTHITUBHOTO BIAHOCATH BepOANbHI TOHATTS,
ay/ioBi3yalbHi 00pas3u TOIIO, a 10 EMOIIIHHOTO — BIA4yTTs, eMoIliil, adextu Toio [3].

Takoxx BapTO 3a3HAYMTH, L0 IMUIK TICHO MOB'SI3aHUN 13 TAKUMH MOHATTAMU SIK "peHTHHI",
"pemyranis”, "momymspHicTs", "mpectuxk", "aBTopuTeT" Ta iHII. B KOHTEKCTI coIioforii, 30kpema
COIIIOJIOTII YMpAaBIIHHS, PO3MVIANAIOTHCSA TaKi BU3HAYECHHS: a) PEUTHHT — 1€ TMOKA3HUK OI[IHKH
JISUTBHOCTI, MONMYJSIPHOCTI a00 aBTOPUTETY 0coOU, Ooprasizanii, rpynu, NporpaMu TOIO, BU3HAYEHUN
COLIOJIOTIYHHM OIUTYBAHHSM, FOJIOCYBAaHHSM TOIIO; 0) pemyTallist — 3arajibHa JyMKa Ipo KOoro-HeOy b
YH I1110Ch; B) MOMYJSAPHICTh — 3arajbHe BU3HAHHS Ta MPUXWIBHICTh IIUPOKUX Mac, cjaBa, BIJOMICTb;
I) TPECTHX — aBTOPHUTET Ta BIUIMB, SIKUM KOPHUCTYETHCS XTO-HEOYAb YHM IIOCh; J) aBTOPHTET —
3arajlbHOBM3HaHE 3HAUEHHsI, BIUIMB Ta I10BAra, siki Mae ocoda, oprasisailis, KOJIEKTHUB.

Comiosnoris, sKa € HayKOIO MPO CYCIIIbCTBO Ta HOro PO3BUTOK, PO3IISLAAE IMIIK y KOHTEKCTI
Teopii COIIaTbHUX CTATYCIB 1 pOJiel, KOHIIEMIIIT COIaIbHOT 11 Ta B3a€EMO/I11, a TAKOX Y KOHTEKCTI Teopii
KoHuTiKTY. J{71s1 cowionorii ynpaBiaiHHS 0cOOIMBO BaXKJIMBUM € BUBUEHHS TOTO, SIK IMIJK OpraHizaii
YU TPYIU BIUIMBAE HA TXHIO MiSJIbHICT, SIK BiH BIUIMBA€E HA CTATyC COLIAIILHOTO 00'€KTa Ta K CYCHUIbHI
MEXaHI3MU MOXYTh OyTH BUKOPHCTaH1 JUIsl CTBOPEHHS aJleKBaTHOTO 00pasy, HaBiThb HE 00OB'S3KOBO
mo3uTUBHOTO [3].
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BrmB iMizKy TiANPHEMCTBA HAa CHOXKUBAdiB (OPMYETHCS Yepe3 PI3HOMAHITHI aCHEKTH Ta
B3aemoii. Hux4e HaBeIeHO KIIFOYOB1 €JIEMEHTH, Ki CKJIaal0Th IMIDK MIIMPUEMCTBA Ta BU3HAYAIOTh
CIPUHHATTA HUM OTOUyrOuMMH. KOXXKEH 3 IMX eJIeMEHTIB BiAirpae BaXKIMBY pojb Yy (popmyBaHHI
3arajibHOTO BPa)KEHHSI Ta CTABJICHHS 0 IiIIPUEMCTBA.

PosrasiHemo aetaiti KoskHOTO eeMeHTy (Taou. 1).

Taoauus 1 — EjieMeHnTH iMiI:Ky mignmpueMcTBa

Enementu Onuc
CucremMa IIHHOCTEH 1 MHIAXOAIB, SKI BH3HAYAIOTh
KynbTypa 00ciIyroByBaHHs ClIO)KHBaviB B3a€EMOJII0 3 KJII€EHTAMU Ta PiBEHb 3aJ0BOJICHOCTI
CIOKMBAYiB.

OdimiitHo BW3HAYCHI Ta MOTPUMYBaHI HOPMH 1
CTaHNApPTH, SKI  PErylmiolTh  BUPOOHWHI U
00CJIyroBYIOYi MPOIIECH.

I'eorpadiune posramryBaHHs, SIKE MOE BIIHBATH
Tepuropianbae Micrie3HaX0MKEeHHS QipMu Ha CHOPUUHATTA TIANPHEMCTBA, 30KpeMa, B
KOHTEKCTI MPECTHKY Ta JOCSHKHOCTI.

Bumumi  acmexktd  auzaiiHy Ta  0OpPMIICHHS
Kynerypa odopmnenns odicy pobodoro mpocTopy, SKi BiIOOpakarOTh CTHIH Ta
rpoecioHalti3M i AImprUEMCTBA.

CrpufHATTS Ccroco0y YNpaBIiHHS, CTpaTeridHUX
pilleHb Ta iHHOBALiH, sIKi GOPMYIOTH YHIKaTbHUN
o0pa3 mianmpreMcTBa.

CrnpuiHATTS MEPCOHANY, SKICTh IXHBOI poOOTH Ta
O6pa3 criBpoOITHUKIB Ta IXHS KBai(ikalis piBeHb MpodeciiHol MATOTOBKH, SIKi BIUIMBAIOTH HA
3araJipHHUN 00pa3 MiINpUEMCTBA.

HasiBHiCTh CTaHIApTIiB BUPOOHMIITBA Ta
00CITyrOByBaHHS

O06pa3 mianpueMcTBa MO0 MEHEHKMEHTY Ta
BIIPOBAUKEHHS HOY-Xay

IDicepeno: nobyoosano Ha ocnosi [3].

IMiJK € TOTIMETPUYHHUM SIBUILEM 13 PI3HOMAHITHUMHU (DYHKIISIMU, OCHOBHE IPU3HAYEHHS SIKOTO
— JIOCATTH epeKTy 0COOUCTOro mpUTAraHHs. IMiJk Moxke OyTH K 1HAUBIAYalbHUM, TaK 1 TPYIIOBUM, a
TaKO CTOCYBaTHUCs (pipMu uu oprasizaiii. Sk npaBuio, Horo CpuilMaroTh K NO3UTUBHUI.

VY cBOMO Yepry, iMiIK MOAUISAIOTH Ha 30BHIIIHIN Ta BHYTpilIHiN. 30BHIIIHIN Bi1oOpaXkae ysBICHHS
MapTHEPIB MO MIAIPUEMCTBO, 30KpeMa YSBJICHHS ITPO MPO30PICTh AISUIBHOCTI, HAAIMHICTb, BIAKPUTICTD
Ta BIJIAHICTh KIlieHTaM. BiH opMyeThcs Ha OCHOBI COLIANBHOI MiSUIBHOCTI MiIPUEMCTBA, a CaMe:
CIIOHCOPCTBI, 0J1aroJiitHOCTI, BUPIIIEHH] €KOJIOTTYHUX MUTaHb, OXOPOHHU 3/10pOB’s TOIIO. BHYyTpimHii
IMIJDK B1JOOpaskae CTaBICHHS PAlLliBHUKIB /10 MIIPUEMCTBA. AJKe MPALlIBHUKYU € HE TUIbKH (DaKTOpOM
KOHKYPEHTOCIIPOMOXKHOCTI, @ ¥ TOJOBHMM IOCTa4aJIbHUKOM iH(GopMamii A 30BHIIIHBOTO
cepenoBuina. Ha BHyTpilIHii iMiJK MalOTh BIUIMB: MOJTITHKA KOMIIaHii CTOCOBHO Kap’€pHOTO 3pOCTaHHS
Ta MABUIICHHS KBamidikaii, COIiadbHO-TICUXOJOTIYHUN KIIMAT B KOJEKTHBI, MOTHBALis s
MOKpaIeHHs e()eKTUBHOCTI BUKOHAHHS TpodeciitHux 000B’s13KiB [7].

3a MeTo MOKHa PO3MVIAJAaTH IMIJUK SK KOTHITHBHHUH, KOJIU IeEpelaeThecsl cyxa iHdopmarlis,
NpU3HAYeHa JUIl KOHKPETHOI TpymnH ¢axiBLiB, Ta €MOLIMHMNA, KOJIM IMIDK CHpSMOBaHMN Ha BCl
KOHTAaKTHI IPYNH 1 BUKJIMKA€E €MOLIHHY peakilito. 3a pyHKI1OHATBHUM I1IX00M IMIIXK MIJIPUEMCTBA
MO>KHa KJIAaCH(iKyBaTH 32 TAKUMH KaTErOPisMU:

1) n3epkanpHUil: LIe COPUIHATTS KEPIBHUITBA Ta MPAI[IBHHUKIB II0/I0 BIACHOTO iIMiJIKY;

2) TMOTOYHUIA: YSBJICHHS MPO MiIMPUEMCTBO 3 O0KY KOHTAKTHHX T'PYII;

3) OaxxkaHMIA: IMIJUK, IKOTO I IIPUEMCTBO MParHe JOCATTH;

4) MHOKMHHHUH: 11€ PI3HOMaHITHI iMiJUKi, 5IKi ()OPMYIOTHCSI TIPH iICHYBaHHI JEKITBKOX OKPEMHX
CTPYKTYp BCepeanHi OHOTO TianpueMcTaa [1].

3a eMoOLiHUM 3a0apBlieHHS IMIDK MOAUISAETHCS HA MO3UTUBHMNA (KOJIM KOHTaKTHA ayauTOpis
CTaBUTBHCS CIPHUATIUBO 1O MIANPUEMCTBA), HEHTpalbHUIl (B SKOMY BIJHOIICHHS CYCHUIBCTBA €
0aliykKuM 4d HEHTpPAJIBbHUM) Ta HETaTUBHUH (B TOMY BHUIIQJKY, KOJM CIOXHBaYi, KOHTAKTHI TPYIH
HE3a10BOJICHI TisUTbHICTIO TiampuemcTsa) [9].
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Otxe, QopmyBaHHA iIMIIDKy Mae OyTH BUBRXEHUM HAINPSIMOM JiSJIBHOCTI 3 TIPaMOTHUM
BUKOPUCTaHHA MapKETUHIOBUX IHCTPYMEHTIB AJS MiATPUMAHHS IO3UTUBHOI JYMKH KJIIE€HTIB PO
HiAMPHEMCTBO, 110 TOTIOMAraloTh JOCATTH MOCTABICHUX LIJICH.

[To3uTUBHUI IMIK BIUIMBAE HA CHPUUHSATTS KII€HTaMH, IO B PE3YJbTaTi MPU3BOAHUTH JIO
MOKpAIIeHHs BITHOCHH MIXK OPTaHi3alli€l0 YW IMiIMPUEMCTBOM Ta KJIi€HTOM. | HaBmaku, HEraTUBHUU
IMIJDK CTBOPUTH HATATHYTI BIJHOCHMHH MDK KIIEHTOM Ta MignpueMcTBoM. Komu y croxuBayiB
CKJIAJJA€ThCS CIIPUATIMBE BPAXXECHHS PO OpraHizalito, OpeHI, MiAMPUEMCTBO, BOHH OyAyTh KyIyBaTH
iX ToBapu Bce Ounblie 1 OUIbINE, B pe3yJabTaTl YO0 3MOXKYTh CTaTH JIOSUIbHUMH KIIIEHTaMU Ta OyayTh
PEKOMEHAYBaTH IHIIMM KOPUCTYBATHCS LIUMU K TOBapaMu a00 MOCIYraMH.

Takox croXuBayi 4acTo MPUIMAIOTh PIIICHHS MPO KYIIBIIO TOBAPIB Ta MOCIYT HA OCHOBI TOTO,
K BOHHM CIPUIMAIOTH II€ MiANPHUEMCTBO, IO B PE3YyJIbTaTi BIUIMBAE Ha iX JOCBIA Ta B3AEMOIIO.
[TocuneHHss IMIJKy MOXKE€ BHKJIMKATH IMO3MTHBHI €MOIIii, MIJBUIMUTH JOBIPY Ta BIIEBHEHICTH Yy
CIOKHMBAYiB, SIKI KOKHOTO pa3y OyayTb BUOMpATH TOBapu abo0 MOCIYrH OJAHOTO IiIIPUEMCTBA CEpel
IHIIMX KOHKYpeHTiB. B pesynbrati, me crnpusic cHOpMyBaHHIO MIITHUX Ta TPHUBAJIUX CTOCYHKIB 3
KiieHramu [6].

Y KOHTEKCTi (hOpMyBaHHS MMO3UTHUBHOTO IMIJIKY i IIPUEMCTBA OCOOJIMBY YBary ciiji 3BepTaTy Ha
BaXXJIUBICTh pOOOTH 3 PI3HUMH KOMYHIKaliHHUMH KaHajIaMu. [HTepHeT-Tu1aThopMH, COmiaabHI MEepexi
Ta TpaJulliiiHi 3aco0u MacoBoi iH(pOpMAIlil CTaIOTh KIIOYOBUMHU IHCTpYMEHTaMH Ui (GOpMyBaHHS Ta
3MIIHEHHS IMIJKY. Y cdepl ympaBimiHHS MapKeTHHIOM peKiaMa Ta 3B'3Ku 3 rpomajchkicTio (PR)
BUJUISAIOTHCS K BaXJIMBI Ta IIMPOKO BUKOPUCTOBYBAHI iIHCTpyMEHTH. BOHU € HE JMIIe MOMHUPEHUMHI
3acobamu B3aeMmoaii 31 cTeHkxojxepaMu, a ¢ BaXJIMBUMH CKJIQJOBUMHU MAapKETHHIOBOI'O
IHCTpYMEHTAapil0 OpraHizailii, B3a€EMOJIIOYM 3 PI3HUMHU acnekTamu, (QyHKUisMH Ta (akTopamu ii
BHYTPIIIHBOI CTPYKTYpH [4].

SIk yacTMHA yHpaBIiHHS IMiJKEM oprasizaiii, KOMyHIKaIiiiHi cTpaTerii € AyXe CKIaIHUMH 1
OXOIUTIOIOTh BC1 aCMEKTH MOOYI0BH Ta MIATPUMKHU KOpriopaTUBHOro openay. ®ynkuis pexkiamu t1a PR
MOJIATAE HE JIUIIE B TOMY, 100 TOHECTH JI0 3alliKaBJICHUX CTOPIH 1H(OpMallio Mpo O0COOIMBOCTI Ta
repeBaru oprasisaiiii, a i y Tomy, 1006 mo3uTUBHO BIUIMBATH HA CTBOPEHHS Ta MIATPUMKY TO3UTUBHOTO
iMipKy. Ponb KoMyHiKamii B KOHTEKCTI OpraHi3allifHOro iMIZKy THOJSIrae B CHCTEMaTHYHOMY
(¢bopMyBaHHI, TOIIUPEHH], NIATPUMLI Ta LIJIECHpsAMOBaHil TpaHchopmalii IMIIKY Oprasizaiii cepen
PI3HUX LLIBOBHUX TPYIL. 3a JOMOMOTO0 IIMX 3aC001B, MIAIPUEMCTBO MOXKE PO3IIOBIATH CBOIO YHIKAJIBHY
ICTOpiI0, AKLEHTYBaTH yBary Ha KOPHOPAaTHBHIA BIJMOBIJAJBHOCTI Ta MOMIAX, SAKI MiJACHIIOIOTH
MO3UTHBHE CIIPUMHATTS OpeHy.

OxpiM TOro, BaXXJIMBUM aCHEKTOM € aKTHUBHA Y4acTb y COL[AJIbHUX MPOEKTaX Ta CIUIbHOTAX.
CrnoxuBaui Bce OUIbIle LIHYIOTh MiANPUEMCTBA, SIKI B3aEMOMAIIOTH 3 TPOMAJICHKICTIO Ta MPHUHMAIOTh
aKTHBHY y4acTh y BHUpIIIEHHI colliaibHUX mpobieM. Lle n1o3Boise mignpueMCTBY HE JIMIIE CTBOPUTH
MO3UTUBHUHN IMIDK, @ ¥ B3a€MOJISATH 31 CHOKMBauYaMU Ha €MOIITHOMY DiBHI, IO € KJIIFOUOBHUM ISt
(dhopmyBaHHS JOBTOCTPOKOBHX CTOCYHKIB.

OcCHOBHI 3aBAaHHS CYy4acHOi iMiJDKEBOT KOPIIOPATUBHOI peKkJiaMi HaBeleHi Hibkye (Tadum. 1).

Ta6auns 1 — 3aBaaHHs cy4acHOI iMiIKeBOI KOPIIOPATHBHOI peKJIaMH

1 JloBeieHHs 10 CIIOXKUBALBKOI ayAuTOpil iHQ)opMagiI npo MiANPHUEMCTBO Ta HOTO OisUIBHICTD, TOBAapH i
MOCITYTH 1I0JIO 33JJOBOJICHHS IEBHHUX MOTPEO CYCIIbCTBA.

2. | SayyueHHs iHBeCTOpPIB Ta KBaNi(PiKOBAaHMX CIIEIIAIICTIB 3aB/SIKM XOPOIIid penyTaiii ¢hipMu.
BunpaBieHHs iMiJKy MiIOPUEMCTBA, SKIIO BiH ACII0 ITOXUTHYBCS, 3aB/SIKH ITPOBEACHHIO 3aX0/IiB

3. | OaraTorIaHoOBOTO XapakTepy 3 IUPOKUM OMOBIIEHHIM NOTEHUIHHOT ayAUTOpil Mpo 1i 3aX0Au
COLIIAJILHOTO, KYJIBTYPHOT'O Ta PEKJIAMHOTO CIIPSIMYBaHHSI.

Hananns crioykuBalpKii aytuTopii iHGopmaiii 3 BaXKIMBHX I Hel MMTaHb €KOJIOri, COMiaJbHOrO
PO3BHUTKY IMiANPHEMCTBA, CIIOHCOPYBaHH;I IEBHUX MPOEKTIB TOLIO.

Iorcepeno: nobyoosano na ocrosi [5].

Haromoc Ha iHHOBAIlISIX Ta BIOPOBA/KEHHI HOBITHIX TEXHOJIOTIM TaKOX € BAKJIUBUM aCIEKTOM
¢dbopmyBaHHS MKy TianpueMcTBa. CroXuBadi BUCOKO LIHYIOTH MiPUEMCTBA, SKi JIEMOHCTPYIOThH
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JIEpCTBO Yy CBOIM raiysi, BJOCKOHAIIOIOYM TMPOIYKIIIO Ta TMOCIYTM 3 ypaxyBaHHSM CYy4acCHUX
TeHneHii. Takoxx He cmia 3a0yBaTH MPO 3HAYYIIICTh peakilii Ha BIATYKH KJIIEHTIB Ta €dEKTHBHE
BPETYJIIOBAaHHS MOXKJIMBUX KOH(IIKTIB. BIAKPUTICT 1 TOTOBHICTH BIOCKOHAJIIOBATH CBOIO NisSJIbHICTH
Ha OCHOBI OTPMMaHUX BIATYKIB CTAIOTh BOXKJIMBHUMHU CKJIAJIOBUMH CTBOPEHHS JOBIPH Ta MiATPUMAHHS
MMO3UTUBHOTO IMIXKy. TakuM YHMHOM, peTeJbHE YMPABIIHHS IMIJDKEM BKJIIOYAE B ce0e KOMILUICKCHI
cTparerii KOMyHIKaIliid, y4acTh y COIliaJlbHUX IHII[IaTUBAX, aKIEHT Ha IHHOBAIlIAX Ta PEaKIil0 Ha
BIAT'YKH, IIO CIpHs€ HE Junie (OPMYBAHHIO TO3UTUBHOTO CIPHUHHATTS, @ ¥ BCTAHOBJICHHIO Ta
YTPUMaHHIO MIITHUX CTOCYHKIB 13 CIIO’)KMBa4aMH.

[Tix yac popMyBaHHS IMIJKY TMIATPUEMCTBA HE OCTAHHIO POJIb BIIIrpae CTpaTeriyie yIpaBIiHHS.
BoHno cripusie cTBOpEHHIO KOHKYPEHTHUX TIEPEBar, 1o 3a0e3nedaTh yCIiIHUNA PO3BUTOK ITi AMTPUEMCTBA.
B mMapkeTHHTy cTpaTteriyHe ynpaBIiHHs IPYHTY€ETHCS HA TOMY, IO 3a0€3MeueHHs CTIMKOi KOHKYPEHTHOT
MepeBard CBIAYMTH MPO HAJaHHS BEJIMKOI CIIOXUBYOI IIHHOCTI KiieHTaMm. Lli mepeBarm MOXyTh
YTBOPHUTHUCS HE JIMILE BHACTIAOK OCOOIMBOCTEH BHPOOJICHUX TOBapiB Ta MOCIYT, @ i XapaKTePHCTUK
caMoro MiAnpueMCTBAa. B 1IbOMy BHIIaZKy CTBOPIOETHCS CTpATeris, CHOpSMOBaHA Ha JOCSTHEHHS
KOHKYPEHTHHX IepeBar Ha MijboBux puHkax [10].

CTBOpeHMii MIHUI IMiJK caMOT0 MiJIPUEMCTBA Ta HOTO TOBAPIB 1 MOCIYT CBITYHUTH MPO TE, IO
MIIPUEMCTBO BOJIOZIE YHIKATbHUMH Oi3HEC-KOMIETCHINSIMH, SKi MiABUINYIOTh IIHHICTh TMPOAYKIIIi
nepen crnoxupadamu. IligTpumka Takoro CHOpPUHHATTS MIJANPUEMCTBA CHOXKMBAauyaMHM HaJa€e Taki
IepeBaru:

1) KIJIi€HTH TOTOBI IUIATUTH BUCOKY IIiHY, HE3BAXKAI0OUHM HA HW)KY1 LIIHK Y KOHKYPCHTIB,

2) PpO3IIMPEHHs YaCTKH PUHKY, 1[0 B MAail0yTHHOMY MOYE CIPUYUHUTH 301IBIICHHIO 0OCATIB
IPOAAXKY;

3) BIAKPHUIOTHCS MOXIIMBOCTI JIJISI TOJAIIBIIIOTO POCTY;

4) npuBepHeHHs yBaru iHBecTopis [10].

CTBOpeHHs IMIIXKyY — 1€ HE JIMIIe CTBOPEHHsI peKJIaMHOI KaMIaHii, a Ieno Oublie, 1€ CKIIaTHUHI
0araToCcTOpOHHIN MPOIIEC, B IKOMY BC1 CKJIaJ0B1 B3aEMOJIOTIOBHIOIOTH OJIMH OJHOTO.

BucHoBkn. VY  cyyacHOMy BHCOKOKOHKYpPEHTHOMY Oi3Hec-cepeloBulll  (OpMyBaHHS
MO3UTHUBHOTO IMIJDKY CTA€ CTPATEriyHO BaXKJIMBUM 3aBAaHHAM JUIs mignpuemctB. Ilponec yrBopeHHs
IMIJDKY BUXOJUTH 3a MEX1 3BMYaiiHOI pekJlaMHOi KaMmIaHii, BIH € CKJIaJHUM 1 Mae OaraTorpaHHUN
XapaxkTep 3 pI3HUMU aCMEKTaMU, B3aEMOTIOB'sI3aHUMHU Ta B3aEMO3AJICKHUMH. BIuiiB imMipKy opranizaiii
Y1 KOMITaHi1 Ha CMIOKMBAYiB Ma€ BUPILIaJIbHE 3HAUEHHS JJIs iXHBOT'O CHPUNHSATTS Ta IPUHHATTS PIllIEHb.
CTBOpEHHS MO3UTUBHOTO IMIJKY CIIPHsIE€ HE JIMIIE MOKPAIEHHIO BITHOCHH 3 KJIIEHTaMH, a i moOy10B1
JOBIPH Ta JIOSITLHOCTI, 1110 € KIIOUYOBUMHU (PAKTOpaMH TOBTOCTPOKOBOIO YCITIXY OpraHi3ailii. 3BOpOTHO,
HAsBHICTh HETaTUBHOTO IMIKY CTBOPIOE BIICTaHb MIXK KOMIMAHI€IO Ta ii KIIIEHTaMH.

BaxuBuM € TakoX pO3pi3HEHHs MK 30BHILIHIM 1 BHYTpIIIHIM iMipkeM. [loOymoBa imimxy
BHUMarae CTpaTeriyHOro MiAXOAY, a CTpaTeriuHe YIpPAaBIIIHHS BIJITPa€ BU3HAYAIbHY POJb Yy I[OMY
nporeci, 3a0e31evuyroun CTIHKI KOHKYPEHTHI IIepeBary, Kl CIpUsIOTh MIPUBEPTAHHIO OLIbIIE KIIIEHTIB,
MiABUILEHHIO LIHHOCTI MPOJYKTIB 1 MOCIYT, 3aJIy4€HHIO IHBECTOPIB Ta PO3LIMPEHHIO MPUCYTHOCTI Ha
puHKy. @opMyBaHHS IMIIKY nepeadayae He JIIe BOIPOBAPKEHHS KOHUENIINHOT peKJIaMHOI CTpaTertii,
a W BUMarae CHCTEMHOIO CTpaTeriyHoro miaxony. CTpaTeriyHe ymnpaBiiHHS, B JTaHOMY KOHTEKCTI,
BUCTYIIAa€ KIJIIOYOBUM (DaKTOpOM, SIKMH TapaHTye CTiliKi KOHKYpeHTHI mnepeBaru. lle momomarae
MIJIPUEMCTBAM TpUBEPTATH OibII€ KIIIE€HTIB, MIABUINYBAaTH ILIHHICTh IXHIX MPOAYKTIB 1 MOCHYT,
3aJy4aTd iHBECTOPIB Ta PO3MIMPIOBATH CBOIO MPHUCYTHICTh HA PUHKY, & TAKOX CIIPHUSIE BIPOBAHKEHHIO
e(eKTHBHOI CTpaTerii yIpaBiIiHHS CTOCYHKAMH 31 CTEUKXOJIIEPaMHU.

Takum YMHOM, KOHCTPYIOBAaHHS MO3UTUBHOTO IMI/DKY € BH3HAYAJIBHUM €JIEMEHTOM YCHIIIHOTO
BeJIeHHs Oi3Hecy, BUPIIIAIbHUM JUIsI 3aBOIOBAHHS JIOBIPH Ta JIOSJIBHOCTI CHOXKMBAYiB, PO3LIMPEHHS
MO>KJIMBOCTEH Ta 30epexeHHs KOHKYPEHTOCTIPOMOKHOCTI Ha PHUHKAX.
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THE ROLE OF THE IMAGE IN ENSURING THE MARKET SUCCESS
OF THE ENTERPRISE

Introduction. In the modern world of goods and services, competition among businesses in the market is
highly intense, as many companies offer similar products and services. In the conditions of such significant
competition, the necessity of gaining market share and attracting the attention of potential customers becomes
crucial. One of the effective ways to achieve these goals is the creation of a positive company image. The image,
shaping society's perception of the organization, has a tremendous impact on the success and competitiveness of
the enterprise.

Purpose. The aim of the article is to analyze scientific works of researchers regarding the role of a
company's image in the modern market. It seeks to explore how the image influences the enterprise and its success
in the market, determine the impact of positive and negative images on the company, its consumers, and their
purchasing decisions, and examine both internal and external aspects of the image as well as its emotional
coloring.

Results. The article addresses the issue of high competition in the market of goods and services and
emphasizes the importance of creating a positive company image to attract clients and gain market share. The
authors highlight the diversity of interpretations of the concept of "image" and underscore the necessity of
considering various aspects such as external and internal factors, emotional coloring, and strategic management
in the formation of a company's image. The analysis of key research and publications in the field of studying the
role of the image in the market success of enterprises is supported by the works of leading scholars. The article
outlines research goals, including analyzing the role of both positive and negative images in a company,
examining external and internal images, and exploring their emotional nuances. The authors aim to reveal the
impact of developing a strong image on the success and competitiveness of a company in today's market
conditions. The article delves into various definitions of the "image" concept and provides a detailed analysis of
both external and internal images from an emotional perspective.

Originality. The research and obtained results involve highlighting various aspects of the image and its
impact on businesses and organizations. It also includes the methodology of image formation and its strategic
management.

Conclusion. In a world of high competition, the importance of creating and managing a company's image
becomes crucial for achieving success and competitiveness. Thoughtful formation of external and internal images,
effective use of strategic management, and marketing tools enable businesses to attract customers, expand market
opportunities, and maintain consumer confidence in choosing their products and services. A positive image, as a
result of the right strategy, becomes a critical factor in building lasting and mutually beneficial relationships with
stakeholders, ensuring a sustainable competitive advantage in the market.

Keywords: image, enterprise, loyalty, business, success, market, management, reputation, marketing,
consumer, advertising, authority, communication, client, competitiveness.
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CUCTEMA PUBUK-MEHE/UKMEHTY HNIAINPUEMCTBA B PUHKOBUX YMOBAX
roCrnogAPrOBAHHA

Y cmammi euxnadeno meopemuuni acnekmu OOCHIONCEHHS PUSUKONO2IT mMa pO3GUMKY PUSUK-
MEHeOHCMEHMY 8 YMOBAX 2100ANbHUX 3MIH. Po3kpumo esontoyito pusux-meneddxcmenmy ma 1020 3Ha4eHHs 0714
YCniuHo2o yHKkyionyeanus nionpuemcme. Tokazani MONCIUBE MEXAHIZMU BNPOBAONCEHHSL THHO8AYIl V chepi
PUSUK-MEHEONCMeHmMY, 30KpeMd MeXHON02Iil WmMYYHO20 Hmenekmy. Buznaueno wiiaxu minimizayii pu3uxie,
NIOKpecieHo 8adcaugicms yupposux iHHO8aYill 0id NiOBUWEHHS KOHKYDEHMOCHPOMONCHOCHI NIONPUEMCME Ma
YOOCKOHANIEHHs NPOYeci8 YNpasiiHHs pUSUKAMU.

Knrouosi cnosa: cucmema pusux-meHeodcMenmy, PUHKOGE YMOBU 20CNOOAPIOGAHHS, MIHIMI3Ayis PU3UKIE,
BUOU PUBUKIB, OYIHIOBAHHS PUSUKIB, YUDPOBI MEXHONO2II.

IMocranoBka mpo6JemMu. Y CydaCHHMX YMOBaxX TOCIHOJAPIOBAaHHS BCE OUIBIIEC IMiIIPUEMCTB
CTHKAIOThCA 3 PU3HKAMU Uepe3 eKOHOMIYHY cuTyallito B Kpaini. [Ipore He Bci TOTOBI 10 HUX 1 HE BCl
BMIIOTh MTPABUJILHO Ta 0€3 BTPAT CIIPABIIATUCS 3 PU3UKOBUMHU CUTYaIlisiMH. Jlesiki KommaHii 10 cux mip
BUKOPHUCTOBYIOTH 3aCTapijii METOIU i ciocobu 60pOTHOM 3 pU3UKaMHU, K1 Oyl po3poOIIeH] Ha MOYaTKy
CTONITTSL Ta € BXE HeakTyaJbHUMHU. Takoxx mnpoOiremMa € B TOMY, L0 OUIBLIICTh CYyO’€KTIB
TOCIOJIApIOBaHHS HE MalOTh HAJEXHOI 0a3M Ta METOAUK BMSBIIEHHS M aHai3y PU3MKIB Yepe3 CBOIO
HEKOMIIETEHTHICTh Ta MMOMHUJIKOBICTh TYMKH, 110 M 1€ HEe TOTpiOHO. Bee 11e 3ymMoBoe HEOOX1AHICTh
PO3pOOKH TaKOi CHCTEMH PH3MK-MEHEDKMEHTY, fKa JonomMaraiga O MmiJIpueMCTBaM MiHIMi30BYBaTH
PU3UKH, €PEKTUBHO BUSABJIATH X Ha paHHIX CTalisX. [CHye HEOOX1/IHICTh YTOUHEHHSI TPAKTYBaHb ITOHATh
PHU3UK, pU3UKOJIOTIS Ta aHAIII3y BUJIIB PU3MKIB JJIS1 KPAIOro YCBIOMIIEHHS CYTHOCTI TPOOJIEMH.

AHaJi3 ocTaHHIX AocailKeHb Ta nyoOJuaikaunii. BusHanHs Ta po3yMiHHS PU3UKIB B KOHTEKCTI
yIpaBJIiHHS OpraHi3allisiMi, MOKIUBO, HE € 3aHAJITO CKIAAHOK Mpobiemoro. OHAK HAsBHI MiTXOMAH,
SK1 LIMPOKO PO3KPHUBAIOTHCS B aKaIeMIYHIH JiTepaTypi Ta BKIIIOUAIOTHCA /10 PI3HOMAHITHUX HAaBYAJIbHUX
porpam, nepeBa’kHO BiAHOCATHCA 10 YMOB, SIKI MOYKHA OXapaKTepU3yBaTH K YMOBHO CTab1IbHI yMOBU
rOCIO/IapChKOT MISIBHOCTI. ICHY€E JOCHUTh BEIUKHI 00CAT mpaip Ta AOPOOOK BITUM3ZHSIHUX 1 3apyOlKHUX
HAYKOBIIB I110JI0 PO3BUTKY CUCTEMH PU3MK-MEHEIKMEHTY MiJANpUEMCTBA B cydyacHHX ymoBax. Cepen
HUX MOKHa BUAUIMTH Takux aBTopiB: H. bynsk [1], B. banmguntox [2], O. CocHoBcrka [3], I'. Tkauyk
[4], E. daninosa [5], 1. [Tocoxos [10] Tomo. binbnricTs AOCTiAHUKIB B OCHOBHOMY NPUALISIOTH YBary
BHUBUEHHIO PU3UKIB, SIKI BUHUKAIOTh y MpOLEC! MIIPUEMHUIBKOI JISUIBHOCTI, BUBHAYEHHIO (haKTOPIB
PHU3UKIB Ta NEPBUHHUX JUKEpeN X BUHUKHEHHS, a TAaKOX PO3IJISAY OCOOIMBOCTEH METOJIB OLIHKU Ta
KOHTPOJTIO PiBHS pU3UKY. BomHOYAC y CydacHHX yMOBax BOEHHOTO CTaHy, MOCHJICHHS BHYTPIIIHIX Ta
30BHIIIHBOCKOHOMIYHUX PHU3HMKIB CYOEKTH BITUM3HSHOTO Oi3HECY CTHUKAIOTBHCS 3 HU3KOKO KPU30BUX
CUTYallill, pO3BsI3aHHS SIKUX BUMarae 30UIbIIEHHS 3HaHb Y Cepi pU3UK-MEHEKMEHTY.

MeTo10 J0CHIKEHHSI € PO3KPUTTSI OCOOTUBOCTEN PU3UKOJIOTIT Ta PU3UK-MEHEKMEHTY, aHalli3
PI3HUX BH[IB PU3MKIB Ta CY4aCHUX MPOOJIEM Ta BUKIHUKIB y cepl yImpaBiIiHHS pU3UKaMU. Y CTaTTi
BH3HAYE€HO OCHOBHI KOHIIEMII{ Ta MPUHLMIIH YIPaBIiHHS, OPIEHTOBAHOTO HA PU3UK, PO3TIIIHYTO METOAU
i IHCTpYMEHTH JUIsl BUHAYEHHS, OLIHKY Ta YIPaBIIHHS PI3HUMHU BUJAaMH PU3UKIB Ha MIANPUEMCTBAX.
JlocItipKeHHS MPOBEICHO 3 ypaxXyBaHHSAM OCTaHHIX TEHACHIIN y raigy3i ynpaBliHHS PU3HKAMU.

BuxkianeHHsi 0CHOBHOIo Martepiajay aociailkeHHsi. CydacHHI CBIT HE MOXHa YySBUTH 0Oe€3
pu3uKiB. BOHM BUHUKAIOTH Y MOBCSKACHHOMY XHUTTi, poOoTi Ta 6i3Heci. [IpoTe came MOHATTS pU3HK-
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MEHE/DKMEHTY 1CHY€ JTy’Ke JaBHO Ta MPOUIILIO JeKJIbKa eTamiB Ta Tpancdopmariii. [louaTok iiomy OyB
MOKJIAZICHUH IIIe B CepeAHbOBIYYi, KOJM TOPrOBLI Ta MaHJIPIBHUKU BIIEPIIE CTAIM YCBIIOMIIOBATH
HEOOXITHICTh TMepea0aYeHHs] MOXKJIMBHX pHU3MKiB. [IpoTe, crnpaBkHIi MOYATOK PO3BUTKY PH3HK-
MEHEJUKMEHTY IMpuragae Ha XX CTONITTS, KOJMM MIANPHEMCTBA TIOYaJHM BUKOPUCTOBYBATH
CTPYKTYpPOBaH1 METOH IS iIeHTU(IKAIT, OIIIHKK Ta KEPyBaHHS PU3HKAMHU.

3arajioM pO3BUTOK IMOHSATTS PU3MK-MEHEIKMEHTY BKIIIOYa€ B ceOe neKinabKa nepioais. [lepmmii
nepion — 1945 pik — cepeauna 60-x pokiB XX cT. Y 1952 pomi 'appi Mapkosiiy onmy0riKyBaB CBO¥O
crartio «Bubip moprdens» y xypHani Journal of Finance, B sKiii BUBYaB B3a€MO3B'S30K MiXK
JOXOIHICTIO Ta AWCIEPCIE0 I[IHHUX manepiB. Pe3ynbratu aHamizy, IPOBEICHOTO aBTOPOM, CIIiJ
PO3IIISIIATH K OCHOBY JJisi (JOPMYBaHHS Ta PO3BUTKY Cy4acCHOI MOJIEIIi OLIHIOBAHHS PUBHKY.

Hpyruii iepiox oxorutoe cepenuny 60-x pokiB XX cT. — cepenuny 90-x pokiB XX cT. [Tutanus
YIpaBIIiHHS PU3UKaMU BTpayae CBIM €KCKIIO3UBHUI XapakTep, KU paHime OyB MpUTAMaHHUHN JHIIE
(daxiBisM y cdepi cTpaxyBaHHS. PU3uku Tenep cTaroTh npeaMeToM NpodeciitHoro iHTepecy ajis BCiX
YYaCHUKIB YIpaBJIiHCEKOTO Tporiecy. Y 1966 p. Insurance Institute of America 3anmpoBaKye IpaKTHKY
3/1a4i ICIUTIB JUIT OTPUMAaHHS KBaTi(PiKaIiifHOTO CBIJJOLTBA B TATy31 YIIPaBIIiHHS PU3UKAMHU.

Tperiit nepion — cepeanna 90-x pokiB XX ct. — moyatok XXI ct. [lutanHs ynpaBiiHHS pU3HKaMU
Tenep BKIIIOYAIOTHCA Y CTPATETiio pO3BUTKY KoMMaHii. Ha piBHI opranizaliiii BIpoBaKy€eThCs TOTITHKA
YIIpaBJIiHHS PU3HKAMHU.

Yerepruii nepiog — noyarok XXI cr. — Ham gac. [Iporpec y cdepi iHTEpHET-TEXHOJOTIH Ta
po3BuToK IT-iHAycTpii BU3HAYaIOTh OCHOBY /ISl aHajli3y PHU3MKIB Ha riobambHOMy piBHI. CydacHa
MPAaKTUKA PU3HK-MEHEDKMEHTY BCE YaCTillle MOB'SI3YEThCS HE CTIIBKHU 13 YAHHUKAMH, 10 BIUIMBAIOTH
Ha KOHKPETHI OpraHi3allii Yu miJnpueMCTBA, a 3 BILTMBOM TJIOOQIBHKX IMPOIIECiB [6].

Uepes Oarato pokiB pO3BUTKY Ta HaBYaHHS Ha MOMIJIKaxX Oyia po3poOJieHa €IWHA cHUCTEMa
ynpaBiiHHs puszukamu Ha nignpueMctBi (ERM). ERM — ne nalicyyacHimumi miaxig A0 ynpaBliHHS
PU3UKaMHU, 3 SIKUMH CTHKA€ThCS opranizamis. KpiM Toro, BoHa BBRXXa€ThCS AUCHUILTIHOIO, SIKA TO3BOJISIE
KOMIIaHIIM y OyIb-SIKOMY CEKTOpi EKOHOMIKM OILlIHIOBaTH, BUKOPHCTOBYBaTH, (iHAHCYyBaTH Ta
KOHTPOJIIOBATH PI3HI PUBMKK 3 METOI 30UIbIIEHHS BapTOCTI OpraHi3alii, 3axXUCTy pecypciB,
30epekeHHsl TapHOTO IMIKY Ta 3a0e3ledyeHHs] BMKMBaHHS KommaHii B yaci. Takum ymnom, ERM
BIJINIOBIJa€ HE JIMILE 3a 3MEHILICHHS 3arpo3 1 HeOe3Mek, a 1 3a NepeTBOPEHHS IX Ha MOXJIMBOCTI Ta
nepeBaru A opraizauii [7].

Cucrema pU3HK-MEHEIDKMEHTY € BaXJIMBUM IHCTPYMEHTOM, CIPSIMOBAaHMM Ha 3a0e3medeHHs
CTaJOCTI ¥ ycmiXy B yMOBaX HEBHM3HA4E€HOCTI Ta 3MiH B CydacHOMY Oi3Hec-cepeloBUILi. Pu3mk-
MEHEP)KMEHT BU3HAYAE€ThCA K CUCTEMA, sIKa BKIIIOYae y ce0e pi3HOMAHITHI METOIU, MPUHOMH 1 3aX0/11
3 METOI0 INependadeHHs HacTaHHS PU3MKOBUX MOJIN 1 OOrpyHTYBaHHS 3aXOJiB /ISl YHUKHEHHS abo
3MEHIIICHHS HEraTHBHMX HACHIJKIB, IMOB'I3aHUX 3 1X BUHUKHEHHSIM. | 0OJIOBHOIO METOIO ITi€l CHCTEMH €
3a0e3neueHHs] MaKCHUMajJbHOI CTIHKOCTI MIANpUEMCTBA Ta HOro 3JaTHOCTI aJanTyBaTHCS [0
HEBH3HAUEHOCTI, KOHQIIKTHOCTI Ta 3MIHJIMBOCTI OTOYyrouoro cepeposuia. Cy0'ekToM y cucTemi
PHU3UK-MEHEDKMEHTY € OCOO0M 4M Tpymu ociO, sKi MalTh HEOOXiJHY KOMIIETEHILII0 B YIpaBIiHHI
pU3MKaMM Ta TMPOSBISIOTH 3allIKaBJICHICTh Y JOCATHEHHI pe3yJbTaTiB IISUIBHOCTI 00'€KTa pPU3HK-
MeHeKMEHTY. O0'eKTOM BHUIIE3a3HAUEHOTO TOHSATTA € MOTEHIIIHI JKepena Ta (pakTopu pU3UKY, sKi
MOKYTh BUKJIMKaTH HETaTUBHUHN BIUIMB Ha ONEpaliiiHy MisIbHICTh MIMPUEMCTBA, & TAKOXK BU3HAUEHI
Hebe3mneku 1 3arposu [8].

CucremMa pU3UK-MEHEDKMEHTY BHKOPHCTOBYE [1BA THIM METOJIB: 3arajbHi (BKIIOYAIOThH
€KOHOMIYHI, OpraHi3alliiiHi Ta COIliaJIbHO-TICUXOJIOTIYHI ACTICKTH), Ta CHEIialbHI (3aCTOCOBYIOTHCS IS
BUKOHAHHS KOHKPETHUX (YHKIH y Mexax pHU3UK-MEHEDKMEHTY). BHpoBa/KeHHS PpH3HK-
MEHEJKMEHTY $K CTPaTeriyHoro I1HCTPYMEHTY Ma€ pi3HOMaHITHI IMepeBard, ki BKa3ylOTh Ha
BaYJIMBICTh BIIPOBA/KEHHS LIbOIO IHCTPYMEHTY 1 B1100Opa)karoTh MOro 3HauyIly pojib y 3a0e3MeueHH1
CTaOUIBHOCTI W YCIIIIHOCTI MIANPUEMCTB Y Cy4acHOMY Oi3HeC-CepeIoBUILI. YTIPaBIiHHS PU3HUKAMU Ha
MIJIPUEMCTBI € THHAMIYHUM TPOLIECOM, KU Ma€ rapaHTYBAaTH CBOEYACHY PEaKI[0 Ha BUHUKHEHHS
KOHKPETHUX Mojii abo (opMyBaHHS OOCTaBMH B yMOBaxX HeBHM3Ha4deHOCTi. KpiM TOro, BiH NMOBHUHEH
JOTYCKaTH CTBOPEHHS PI3HUX albTePHATUBHUX BapilaHTIB pearyBaHHS Ha 3JIHCHEHHS OIleparli,
MPOEKTIB 200 KOHKPETHUX BUJIIB AiSUTBHOCTI BIATIOBITHO 1O BU3HAYCHUX IIUICH.
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JI0 OCHOBHMX CTPYKTYPHHX €JIEMEHTIB CUCTEMU PH3UK-MEHE)KMEHTY B Cy4aCHHX PHHKOBHX
yMOBax BiIHOCATH [2]: 1) BU3HAYCHHS KOHIICMIli pU3MK-MEHEKMEeHTy. HeoOXigHo aHamizyBaTu
30BHIIIHI O0COOJIMBOCTI Oi3HEC-CEpEIOBUINA, BHYTPIIIHI XapaKTEPUCTUKH TIAMPUEMCTBA, a TaKOX
napameTpu pH3HMK- MEHEIDKMEHTY, B MEXaX SKMX OyJe pealizoByBaTHCS IpoIec; 2) po3poOJeHHS i
MIPUAHATTS CXEMH YIPaBIiHHS pU3uKoM. Bu3HauaroTbcst onepariii 0i13Hecy, sKi MOXYTh OyTH TOB's13aH1
3 PHU3HMKOM, IMPOBOIUTHCS I1X Kiacu(ikaiis 3a piBHEM WMOBIPHOTO PHU3UKY; 3) y4acTh BHILOTO
KEpIBHUIITBA B PU3HK-MeHEHKMEeHTI. KepiBHUIITBO (hopMye opraHu, sKi 3aiiMarOThCs YIPABIIHHAIM
PHU3UKAaMH, BCTAHOBIIOE B3a€MO3B'SI30K MK YIPaBIiHCHKUMH ITiIPO3/1IaMH Ta po3po0JIsie cTpaTeriuti
CTaHJAPTH 100 PU3UKIB JUIs KIIOUOBUX Oi3Hec-TporieciB; 4) ineHTudikamis pusukis. Ha npomy erami
HEOOXI/IHO BU3HAYUTH, SIKI Came BUJM PU3MKIB MOXYTh 3aBaJIUTH PO3BHUTKY IIiIPUEMCTB; 5) aHAII3
pu3uKiB. BiH BKIItO4ae B ceOe OIiHKY MMOBIPHOCTI IX BUHUKHEHHS Ta BU3HAYCHHS MOXKJIMBUX HACIIIJIKIB.
Mertoro aHami3y pU3MKIB € po3poOKa cCTparerii ympaBliHHS PH3UKAMH Ui MiHiIMi3alii BIUIMBY
HEraTHBHUX IMOJIiM Ha JOCATHEHHS METH oprasisariii; 6) orinka pusukiB. [IopiBHIOIOYH pIBEHb PH3HKY
3 paHille BU3HAUYEHUMH KPHUTEPIsIMH, BH3HAYAE€THCS OallaHC MK NOTEHI[IMHUMHU IepeBaramMu i
MOJKJIMBUMH HETaTUBHIUMH HACIIITKaMH 32 JOTIOMOT 00 OTPHUMAaHUX JIAHKUX Ta TapaMeTPiB MOJIEIi PU3UK-
MeHeJKMeHTY. Lle no3Bossie mpuiimMaty pilieHHs M0A0 MaciuTady 1 XxapakTepy pU3MKiB, BU3HAYaTH
VIPaBIIHCHKUN BIUIMB Ha HUX Ta BCTAHOBIIIOBATH TNPIOPUTETHI HANpPSIMH IiSUTBHOCTI, MOB'SI3aHi 3
YIPABIIHHAM PU3UKaMK; ) IPUAHATTS Ta peaiizaiis pilmieHb. Po3poOIsSIOThCSA 1 BIPOBAKYIOTHCS
€KOHOMIYHO OOTPYHTOBAHI CTpATErii Ta IJIaHW 3aXOMIB 3 METOI 3MCHIICHHS BUTPAT, SKi BUHUKAIOTh
YHACIIZIOK PHU3UKOBAHMX CHUTYyallid, Ta MaKCHMi3allii BHTrOJ; 8) KOHTPOJb pe3yiabTariB. Baxinpo
CHCTEMAaTUYHO BiJICTiAKOBYBATH MMOKA3HUKHU PE3YJIBTAaTUBHOCTI MPOLECY PU3HK-MEHEIKMEHTY, SIKHI €
dbyHIaMEeHTOM JJIsl aHaJi3y Ta MiABUIICHHS €(eKTUBHOCTI I[LOTO MPOIECY HA BCIX €Tamax yrnpaBiIiHHS
PU3HUKAMH, 3 METOO TIOCTIHHOTO BAOCKOHAICHHS JiSUTBHOCTI.

Jnis Toro, mo6 yCHmilIHO IHTErpyBaTH L0 CUCTEMY B poOOTy CyO’e€KkTa TOCIOAapIOBAaHHSA,
HEOOXIIHO JOTPUMYBATHUCS TAKUX MPUHIHUITIB [9]:

- OCHOBOIO JUIsl YIPAaBIIIHHS pU3UKaMHU € iHpopMalis, sIKa € JIEFKO JOCTYITHO, aKTyalbHOIO,
JIOCTOBIPHOIO Ta MOBHOIO;

- PU3HMK-MEHEKMEHT MOBUHEH OYTH HEpPO3AUIBHUM BiJl OCHOBHOI AiSUTBHOCTI MiJMPUEMCTBA Ta
O13HEC-TIPOIIECIB;

- IpUHHATTS 1 BUKOHAHHS pillleHb MOBUHHO BiIOyBaTHCA 3 ypaxXyBaHHSAM aHali3y PU3MKIB Ta iX
BILJIUBY Ha €KOHOMIUHY JISJIbHICTb;

- PU3HUK-MEHEJDKMEHT — 1ie IHCTPYMEHT, KM MPO30p0 BPaxoBYe iHTEPECH 3alliKaBIEHUX CTOPIH
y BUpIILLIEHHI 3aBJJaHb Ha BCIX PIBHAX M1JIPUEMCTBA;

- KepIBHULITBO MiAMPUEMCTBA IIOBUHHO CTBOPIOBATH YMOBH JIJIsl HETIEPEPBHOT'O PO3BUTKY CUCTEMHU
YIPaBIiHHSA PU3UKaMU, 11100 B pa3l HEOOX1IHOCT1 BUPILIYBATH HOBI 3aBJaHHS.

JIONOMOTTH BHSBISATH Pi3HI BUAM PU3HKIB MOXYTh TaKOXX MIDKHApOJHI CTaHAAPTH 3 PU3HK-
MEHE/KMEHTY, sKi BH3HAYAIOTh MPOIEIypH IS BUSBICHHS PU3WKIB Ta HATAIOTh AJITOPUTM i Y
BUMNAJKY iX MposABY. BimomocTi, siki MICTATbCA y LUX CTaHAAPTAX, HAJAIOTh KOHKPETHY Ta SKICHY
iH(OpMAIIiFO PO Pi3HI IPYIU PU3UKIB Ta crielu}iKy pH3UK-MEeHEeHKMEHTY (Ta0u. 1).

CrniouaTky nmaHzaeMisi KOpOHaBipycy, a MOTIM 1 HOBHOMAacIITaOHa BilfHa MMoKa3au, M0 YKpaiHChKi
M1JIPUEMCTBA HE TOTOBI 10 PU3HKIB, SIKI BUHUKAJIU B MPOLIEC] iX AisIbHOCTI. baraTo 3 HUX MpUNUHWIN
CBO€ ICHYBaHHsS dYepe3 Te, 1[0 HE 3MOIJIM BYACHO BHUSBUTH, MPABWIBHO OIIHUTH Ta MiIiOpaTH
e(eKTUBHUN NUISIX MOAOJaHHS PU3MKIB. Y 21 CTOMITTI CTBOpEeHO OaraTo mporpam 1 T€XHOJOTIH, sKi
Cy0’€KTH TOCIOJapIOBaHHS MOXYTh BUKOPUCTOBYBATH Y CBOIM JiSTIBHOCTI JUIsl OJOJIAHHS PU3UKOBUX
cutyauii. OfHi€r0 3 TaKMX 1HHOBAIIA MOKHA Ha3BaTH IUITYYHUH 1HTENEKT (Al) Ta MaliMHHE HaBYaHHSA
(ML). Cucrema Al Moxe AONOMOITH TpH BHABJIEHHI Ta aHamizi pus3ukiB. Takox MoXKHa
BUKOPHUCTOBYBATH Pi3HI YaTH, B SIKUX MPUCYTHIN IITYYHUN 1HTEJEKT, U1 TOTO 1100 MpaliBHUKU MOTJIN
pajuTHCh Ta NMPUMMATH HAWOUIBII ONTHMANbHI DIIIEHHS W 3aXOAM Ui HIBEJIOBAHHS PUBHKOBUX
cuTyamiid. MammHa HaBYaHHs MOJKE 3aCTOCOBYBATHCH JIJIsl pO3pOOKH MOJIeIei TPOTrHO3YBaHHS PU3HKIB
Ha OCHOBI ICTOPUYHHX JIaHUX Ta 3MIHIOBaHUX MapaMeTpiB.
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Tadoauus 1 — MikHapoaHi CTAHAAPTH PU3MK-MEHEIKMEHTY

Cranpapt CyTHICTB CTaHIApPTY
1SO 31000:2018 OcHOBHHII cTaHIAPT Y cPepi pU3NK-MEHEHKMEHTY, BKIIIOYA€E MIPUHITUIIN Ta 3aralbHi
VHpapsiHHA PUSHKAMHU. BKa3iBKH I0JI0 BUSBJICHHS i €()eKTUBHOTO YIIpaBIiHHA pu3uKkaMu. Llel ctanmapT
IpuHIMOu Ta 3a0e3medye 3arajJbHe PO3YMIHHA IPOIIeCy PO3pOOKH, BIIPOBAKEHHS Ta i ITPUMKH
peKoMeHaaNii e(eKTHBHOI CHCTEMH YTIPABIIIHHSI PU3UKAMH B KOHKPETHIH raiysi 9d miImpHeEMCTBI.
ABerpaniiichko CraHJapT € yHiBEpCaJIbHUM 1 BUMAarae ajamnTaiii 10 KOHKPETHHUX MOTPed KOKHOTO
HOBOEeﬂaHL[CLKI/Iﬁ miAnpueMcTBa. BiH BiAMOBIa€ CBITOBMM BUMOTAaM IIOJI0 3aralbHUX MPUHIIHITIB
CTAJIAPT 3 PU3HK YIPaBJIiHHS PU3UKaMU Ha MiANPHEMCTBaX Oyb-SIKOTO PO3Mipy, K NPUBATHUX, TaK i
epxkaBHuX. el cranmapt Hamae kepiBHUKaM iH(QOPMAIIIFO PO crenudiKy OKpeMux
MCHEIDKMEHTY nep I JapT Hasae Kep topmartito npo crienndixy okp

eTariB praBJ’IiHHfI pU3UKaMH, JO3BOJIAIOYN e(l)eKTI/IBHO CTPYKTYpPYBAaTU CUCTEMY

AS/NZS 4360:2004 .
YIPaBJIiHHS PU3UKAMH B MEKaX KOHKPETHOTO IPOEKTY.

CraHzmapT 3 pU3HK- Pu3NK-MEHEIPKMEHT pO3TIIIa€ThCs K KIFOUYOBUIA KOMIIOHEHT CTPATETIYHOTO
MEHEHKMEHTY YIpaBITiHHS HiAMPUEMCTBOM Ta (a00) MPOEKTaMH, CIIPSIMOBaHU Ha 11eHTH(DIKAIIifO
Denepanii Ta KepyBaHHS pU3UKaMH. JJOKyMEHT BKIIOYa€ OCHOBHI BU3HAUCHHS, O3’ ICHEHHS
€BPONECHCHKUX BHYTPIIIHIX Ta 30BHIMIHIX (paKTOPiB PU3HKY, IPOIECH YIIPABIIHHSI PU3UKAMH,
acolrianiit pusuk- METOJIOJIOTIIO Ta TEXHOJIOT1I0 OLIHKH PU3HKIB, @ TAKOXK 3arajibHi 000B'S3KH PU3UK-
MEHEKMEHTY MeHemkepa. Takok Hajlae peKOMEHAallil 010 CTBOPEHHSI CHCTEMH YIIPaBIIiHHS
(FERMA) pHU3HKaMH Ha MiANPUEMCTBI.

BASEL II: Bkirouae kputepii peryntoBaHHs OaHKIBCHKOT c(epH 3 METOIO ITiIBUILECHHS
MixnapoaHi e(eKTHUBHOCTI YIPaBIiHHSA pU3HKaMHU B OAaHKIBCBKOMY CEKTODI, III0 CIIPHUATHME
CTaHIApTH 3MIIHEHHIO CTabiIpHOCTI (PIHAHCOBOI CHCTEMH 3araioM. BusHauae 000OB'sI3KOBI
BUMIpPIOBaHH KalliTajly | MPOLEIYPH YIPABIiHHSA PH3HKAMU Ta BUMArae IoKpauieHHs (iHaHCOBOTO

— JIOOTpanbOBaHa 3a0e3IeUeHHs BJIaCHUM KamitajaoM. PiHaHCOBI yCTaHOBH BUKOPHUCTOBYIOTh

yrona creniajgbHiI PSUTHHTH UL OIIIHKHM KPEIUTHUX PU3UKIB MO3HMYAIBHUKIB.

MicTUTh peKOMEHIAIIT JJIs1 KePIBHHUIITBA 1010 OI[IHKH, OMKCY Ta BIOCKOHAICHHS
KomruiexcHi ocHOBU BHYTPIIIHBOTO ayUTY, TIPEICTABISAIOYH 3araibHy MOJIENb BHYTPIIIHBOTO ay/HTY,
PHU3HMK-MEHE/DKMEHTY B | sIKy KOMIIaHii Ta opraHi3aiii MOXyTh BUKOPHUCTOBYBATH JUIsl OL[IHKH BJIIACHUX CHCTEM
MeKax yciel komnaHil ynpagiinHs. Lei JoKyMeHT JIeTanbHO po3riisae KOHIENTYalIbHI OCHOBU

(COSO0), ClIA YIpaBITiHHS pU3UKaMU I IIPUEMCTB 1 Hasae iHQOpMaIIifo Ta peKOMEH A ISt
CTBOPEHHSI KOPIIOPATUBHOI CUCTEMH PU3NK-MEHEDKMEHTY B MEKax MiIPHEMCTBA.

[IpencraBnse co6or0 30ipHUK THIIOBUX PIllICHb, SIKi BAKOPHCTOBYIOTHCS Y MPAKTHIII
[liBneHHOAQPUKAHCHKII | MEHEIKMEHTY, BiH IIOCTIHHO JTOTIOBHIOETHCS Ta CIYTYE MOCIOHUKOM TSI HABYaHHS
craaaapT «KING II» (haxiBIIiB y ramy3i pu3uK-MEHEDKMEHTY. Y I[bOMY CTaHIapTi BUPA3HO BU3HAYAETHCS
KOHIIETILIIS Tpoliecy Ta Oa)kaHi eTary Horo BTIICHHS.

[H11a TexHOOr 110, IKY MOXKHA BIPOBAKYBaTH Ha MIANPUEMCTBI — 1€ OJIOKYEHH-TEXHOJIOT11, SKI
JI03BOJISIFOTh CTBOPIOBATH O€3MEYHUI Ta MPO30pUil peecTp TpaH3aKLill Ta JOKYMEHTIB, 3MEHIIYBaTH
pusuku ¢anbcudikamii ta 30epiratu naxi. KpiM Toro, BoHM NiJBUIIYIOTh BIIKPUTICTH Ta JOBIPY 10
iHpopMaLii NUIIXOM BUKOPUCTAHHS JEIEHTPATI30BAHUX CUCTEM.

BucHoBku. Pusuk-MeHe)KMEHT iCHY€E B)K€ JOBIUM Mepioj Yacy, MpoTe WOro HaBiA4yTHIIIUN
PO3BHUTOK po3movaBcs y cepenuHi 60-X pokiB MUHYJOro CTONITTA. CHCTeMa pU3HMK-MEHEIKMEHTY
BKJIIOYAE PI3HOMAHITHI MIIXOIU 1 METOIM /10 aHAJI3Y ¥ OLIIHKHU pu3HKiB. Takox 111 cuctema 3ade3neuye
MaKCUMaJIbHY CTIHKICTh NIiANPHEMCTBA Ta MOro 3AaTHICTh aJaNTyBaTUCS JO HEBU3HAYEHOCTI,
KOH(IIIKTHOCTI i MIHJIMBOCTI OTOUYIOYOT0 cepeoBuina. J{is kpairoi poOboTH MiANprUeMCTB po3po0IieHi
MDKHApOJHI CTaHAApTH, SIKI JONOMAarairoTh IIBUJIKO Ta e(QEKTUBHO N030yBaTHUCS PU3HKIB, SKi
BUHUKAIOTh. ICHYIOTH Pi3HI CTPYKTYpHI €1€MEHTH, K1 BKIIOYAIOTHCS Y CUCTEMY PU3HK-MEHEIKMEHTY.
Lle, 30xpemMa, BU3HAUEHHS KOHIIEMIii, po3pO0ICHHS 1 MPUIHSATTSA CXeMHU YIPABIIHHA PU3UKOM, Y4acTh
BHIIIOTO KEPIBHUIITBA, 1ICHTU(IKAITIS, aHAI3, OI[IHKA PU3HUKIB, TPUHHATTS Ta KOHTPOJb PIIICHb.

o6 mnianpueMcTBO €(PEKTHBHO MPAIIOBANIO Ta CHPABISAIOCA 3 PU3HKOBUMHU CHUTYAIlisIMH,
HEOOXITHO JOTpUMYBAaTHUCS JAEIKUX NpuHUUIiB. Hampuxman, pu3MK-MEHEIKMEHT Mae OyTu
HEpO3AUIBHUM BiJI OCHOBHOI isIbHOCTI KoMmaHii. TakoX KepiBHMLTBO IOBHHHO TNpUIMaTH
0e3IoCepeIHI0 yJacTh y BUPIMICHH] PU3UKOBHX cuTyallid. Kpim Toro, Bci pilieHHs, SKi CTOCYIOThCS
PH3UKIB, TOBUHHI NPUIMATHCS TUTBKY MICIsI TOBHOTO 1X aHAJI3y Ta OLIHKH.
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l'onmoBHOIO mepeBaroro iHHOBAIlIM, 30KpeMa IITYYHOTO IHTENEKTY, € BUKIIOYCHHS JIOJCHKOTO
¢dakTopy, aBTOMAaTH3AIlisl MPOLIECIB, TTMOOKUI aHaji3, 3MEHIICHHS! BUTPAT Ta ONTUMI3allis pecypciB.
3arajgoM BUKOPHCTaHHS IITYYHOTO IHTENEKTY B CHCTEMi PHU3UK-MEHEDKMEHTY CIIPHSIE ITiJBHILCHHIO
pIBHS 3aXMIIEHOCTI Ta KOHKYPEHTOCIPOMOXKHOCTI IJIPUEMCTBA IUISXOM OibII TOYHOTO Ta
IPOTHOCTHYHOTO YIPABIIHHS PU3UKAMH.
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RISK MANAGEMENT SYSTEM OF THE ENTERPRISE UNDER MARKET CONDITIONS
OF ECONOMY

Introduction. Unfortunately, the modern world cannot be imagined without risks. They arise in everyday
life, work and business. Every company has had to deal with risks at least once, but not everyone can handle them.
First the coronavirus, then the war showed that Ukrainian businessmen do not know what to do in risky situations.
Most of the companies have closed. In order to avoid the decline of the enterprise, it is necessary to use modern
and innovative ways of combating risks, to be guided by international standards and to implement the principles
of risk management.

The purpose of the article is to study the science of riskology and risk management, a comprehensive review
of various types of risks and the analysis of modern problems and challenges related to risk management at
enterprises in global market conditions.

Methods. During the writing of the article, the methods of analysis, assessment of the concept of risk
management were used, and scientific sources, which have the necessary and comprehensive information, were
researched.

Results. The results of the conducted research showed the evolution of the concept of risk management, the
characteristics of the risk management system, its key aspects and the principles that the enterprise must adhere
to in order to function effectively.

Originality. The main scientific novelty of this work lies in highlighting the development of concepts,
methods and principles that will help the business entity in risky situations. Also new is the introduction of
innovative methodologies and analytical tools, such as machine learning algorithms and artificial neural
networks, for forecasting, detection and strategic risk management.

Conclusions. The practical significance of this article is that businesses can use the following tips and
methods to minimize and avoid risks in today's market conditions. The importance of integrating digital
innovations for improving risk management strategies and increasing the competitiveness of enterprises is
emphasized. Also, by implementing the described methods, business entities will be able to effectively identify,
assess and deal with risks in their daily work. In addition, other students or researchers may use this article in
their risk management system research.

Keywords: risk management system, market conditions of business, risk minimization, types of risks,
enterprises, identification of risks, risk assessment, digital innovations.
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CUCTEMA MEHE/IZKMEHTY BE3IIEYHOCTI XAPYOBUX NTPOJAYKTIB
HA IIIAITPUEMCTBI

Y cmammi po3kpumo npobnemu po3gumky cucmemu ynpasninua 6e3neyHicmio xapiosux npooyKkmie na
nionpuemcmeax. Jlano eusHaueHHs noHAmms «be3neunicms npooykyiiy ma nposedero ananiz cucmemu HACCP
Ha nionpuemcmeax. Buceimneno ocnosni npunyunu HACCP, a makodc po3kpumo nepegacu ma HeOOoniKu yiei
cucmemu. Buseneno npobremu 3 0Oe3neunicmio xapuosux npodykmie 6 Yxpaini. Poskpumo acnekmu
6NP0BAddCeHHs 8 VKpaini cmandapmie AKOCMI, KOHMPONO AKOCMI Md CYYACHUX MEXHOA02IU 8 KOHMeKCMI
2apaHmy8aHHs 6e3NeUHOCI Xapuosux NPoOYKmis.

Knrouoei cnosa: 6esneunicmo xapuosux npooykmie, cucmema HACCP, sxicms, npunyunu Oe3neyHocmi,
MEHEONCMEHM AKOCMI, XaPyo8i NPOOYKMU, CIIbCbKO20CN00ApCcbKa NPOOYKYis, NPOOYKYIsi MEAPUHHUYMEA.

ITocTanoBKka npodiaemMu. Y cydacHOMY CBITI, i€ XapyoBa IPOMUCIIOBICTb XapaKTEPU3YETHCS HE
JUIIE PO3MAITTSAM TMPOAYKTIB, a W BHUCOKMMH CTaHIApTaMH O€3MeKH, CHUCTeMa MEHEKMEHTY
0E3MEYHOCTI XapyoBHX TMPOAYKTIB € HEBII'€MHOI YacCTHHOI BUpoOHHYoro mpomecy. Illancu
MIJOPUEMCTB Ha ycmiX y ULiA cdepl HEPO3pHUBHO MOB'SI3aHI 3 iXHBOIO 3JIaTHICTIO TapaHTyBaTH
CroXMBayaM O€3MeKy Ta SKICTh iXHbOI MpoayKIii. 3a0e3nedyeHHs1 0e3MeKn XapuoBUX MPOAYKTIB CTA€E
3aBJIaHHSM, BaXJIMBUM HE JIMIIE JUIS BIATOBIJHOCTI 3aKOHOJABYMM BHMOTaM, a ¥ JUIsl 30epeKeHHs
JIOBIpH CIOXMBa4yiB Ta KOHKYPEHTOCIIPOMOXXHOCTI Ha puHKY. CucTeMa MEHEIKMEHTY Oe3leKku
XapuoBHX MPOAYKTIB, BU3HAa4YeHa, 30kpema, ctanaapramu HACCP (Hazard Analysis and Critical
Control Points), Bigirpae KIOYOBY pojiib y JOCATHEHHI LUX Lijed Ta e()eKTUBHOMY YIpPaBIiHHI
pus3vKamMH. Y 3B'A3Ky 31 3pOCTalOUMMHU BUMOTaMH J0 O€3NEeKHM XapuoBUX HPOAYKTIB, BaXIJIMUBICTb
BIIPOBAPKEHHsI €(DEKTUBHUX Ta Cy4YaCHUX CHCTEM MEHEJDKMEHTY CTa€ Ha/I3BUYalHO aKTyalbHOIO.

B ymoBax cyuyacHOro cBiTY, /1€ XapUOBHI PUHOK CTa€ Bce OUIBLI II100aNbHUM Ta PI3HOMAHITHUM,
MUTaHHS O€3MeKH XapyoBHMX MPOJYKTIB CTA€ MPIOPUTETHUM 3aBJAHHAM JUIs KpaiH, BUPOOHHUKIB Ta
CHOKMBaYiB. 3a0€3MeUYeHHs SIKOCTI Ta O€3MeKH XapyoBHUX MPOAYKTIB CTa€ HAJA3BUYANHO BaXIJIUBHUM Y
KOHTEKCTI OXOPOHH 3/I0pPOB's Ta 10OPOOYTY CYCHINBCTBA.

AHaJi3 ocTaHHiX aociaikenb Ta myoJaikauniii. Haykosii, 30kpema B. Annpiituyk, . XKanino,
. 3aBancekuii, JI. €uyk, €. Kupumok, O. Kopansosa, . Kpucanos, I1. Cabnyk, O. ITixny6Guuit,
M. Iloptep, B. CriBencon, /l. boratko, T. Cemko ToI10 MpoBeiIn Baromi JOCIIHPKEHHS y rany3i SKOCT1
Ta Ge3MeKu NpoAyKILii. IXHi BUCHOBKH Ta peKOMEH/IAllii CTaloTh OCHOBOIO /ISl MOAAIBIINX PO3BiIOK Ta
MOXYTh BHM3HAYUTH CTpaTerii B yIpaBIiHHI SAKICTIO Ta OE3MEYHICTIO MPOIYKIii Ha BITYUZHSHUX
HiANPHUEMCTBAX Xap4yoBoro cexkropa. [Ipore B Ykpaini npobiiema rapaHTyBaHHs 0€3M€YHOCTI XapyoBOi
MPOJYKIIIT 3aJIMIIA€ThCSA HAJI3BUYafHO TOCTPOoI0. Y TOM yac, konu kpainu €C BU3HAUMIN O€3MeYHICTh
Xap4oBoi MPOAYKIIi OAHHUM i3 TOJOBHHUX TMPIOPUTETIB CBOEI MONITUKU, B YKpaiHi Wi mpoGiemi
MPUALISETHCS HEIOCTaTHBO yBaru. Lle Moxke cTaTh BaroMoro MEPenIkoA00 MPHUIIBHUIIIEHOTO BCTYITY
VYkpainu no €spornericekoro Coro3sy.

Mertor nociipkeHHsI € pO3KpUTTA crneuudika GopmMyBaHHS Ta (QYHKIIIOHYBaHHS CHCTEMU
MEHEJKMEHTY O€3MeYHOCTI XapuyoBUX MPOJYKTIB HA CyYaCHHUX IMiJMPUEMCTBAX, @ TAKOXK PO3KPHUTTSA
po6uieM 13 0€3MeYHICTIO XapuoOBUX MPOIYKTIB B YKpaiHi.

BukJjiageHHs1 0CHOBHOI0 MaTepiajy 10cailzkeHHs. be3neuHicTh XapuoBUX MPOIYKTIB OXOILIIOE
KOMIUIEKC 3axOJliB, SKI BKIIOYAIOTh y cebe 0O0poOKy, MIATOTOBKY Ta 30epiraHHsS 1Ki 3 METOIO
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3amo0iraHHs 3aXBOPIOBAaHHSM, TOB'SI3aHMM 13 CIOKMBAaHHSAM. BHUpOOHWKM Ta peaizaTopu XapuyoBUX
MPOAYKTIB MOBUHHI JOTPUMYBATHUCh CTPOTHX HPOLEAYp Ui YHHUKHEHHS MOTCHLIWHUX 3arpo3 s
310poB's criokuBaviB. 3rigHo 3 BOO3, HayexxHe Ta 30ajaHCcOBaHE XapyyBaHHS € KJIIOUOBUM (DaKTOPOM
IUTSL TATPUMKH KHUTTS Ta MOKPAIIEHHS 30POB'S.

[IpoGnema Ge3nexku xapyoBHUX MPOAYKTIB HECE 3HAUHUN PU3MK HE JIMIIE IJIS 30pOB'Ss OKPEMOi
oco0u, a i MPU3BOAUTH JI0 CEPHO3HUX EKOHOMIYHUX BTpAT IS JIep’KaBH, BUPOOHUKIB, TOPrOBEIHHHUX
MepeK, TYPUCTUYHOT TalTy3l Ta IHIIUX CEKTOPiB. BupimeHHs 1iel mpoOaemMu BUMarae CIijIbHUX 3YCHIIb
Ta BIANOBIAAIBHOCTI Ha PiBHI KOXXHOTO 13 Hac s 30€pekeHHs 3/10pOB'Ss Ta MPOQITaKTHKH
3aXBOPIOBaHb, MOB'A3aHUX 13 XapuyBaHHAM. [1[00 YHUKHYTH IIMX HEraTHBHUX HACIIIKIB, KOXKHA KpaiHa
BIIPOBA/)KY€ KOHKPETHI MPUHLUIIH JEPKABHOI MOJIITUKH, CIIPSIMOBaHI Ha 3a0€31eYeHHsI BUCOKOT SIKOCT1
Ta 6€3MEeKU XapUOBUX MPOJIYKTIB Ta MPOIOBOILYOI CHPOBUHH.

B VYkpaini BoHM BU3HA4alOThCS 3aKOHOM YKpaiHu «IIpo OCHOBHI MPUHIMIIKA Ta BUMOTH [0
0€3IMeYyHOCTI Ta SKOCTI XapuyoBUX MPOAYKTIB». BusHauanpHOIO TIpu 3a0e3leueHHI BUKOHAHHS
crangaptiB Oe3neku € cucreMa HACCP. Cucrema HACCP € edexkTHBHHM 3aX0I0M ISl 3aXHUCTY
CIIOKMBAYiB Xap4OBUX MPOIYKTIB, CIIPSIMOBAHMM HA BHUSBIICHHS, OI[IHKY Ta PETyJIIOBAaHHS MOTEHIIIIHO
Hebe3neyHux (PaxkTopiB, K1 BU3HAUAIOTH Oe3meky xapuoBux npoaykTiB. HACCP rapantye 6e3neuHicTsh
BUPOOHUIITBA HA BCIM AUISHIN Xap4OBOTO JIAHIIOTA Ta JO3BOJISIE BHSIBJISITH BCI KIIFOYOBI TOYKH, SIKi
MOKYTh BIUTUHYTH Ha 0€3MEYHICTh KIHIIEBOTO MPOAYKTY, YCYBaTH IIKI/UTHBI ()aKTOPU Ta KOHTPOIIOBATH
BeCh BUpPOOHMYMI Tiporiec [2].

VY 1960-x pokax kommanis Pillsbury pazom i3 apmiero CIIA ta NASA BnpoBajiia KOHIIETIIIIO
HACCP sk criinbHHIA TPOEKT 711 3a0e31edYeHHs1 0€3MeYHOCT] MPOIYKTIB, MPU3HAYCHHUX JJISI KOCMIYHOT
nporpamMu. Metoro NASA Oys0 rapaHTyBaTu «HYJIbOBI Je(eKTU» Y MPOAYKTAX, sIKI CIIOKUBATUMYTh
KocMoHaBTH B KocMmoci. Pillsbury mpencraBuna konmemniito HACCP Ha koH(epeHmii 3 3axucry
xapyoBux MpoaykTiBy 1971 poui. FDA 3aBepimmna Bukopuctanus npuniunie HACCP nis HopmaTHBiB
HU3bKOKUCIOTHUX KOHCepBiB B 1974 pomi. B 1980-x poxax HACCP Oyino BOpoBa/pKeHO iHIIMMHU
xapuoBuMH KoMmmaHisMu. Y 1985 poumi Hamionansna akanemis Hayk CHIA pekomengyBana
3actocoByBati HACCP st rapanTii Oe3neku XapuoBuX MpoaykTis [3].

B Vxpaini Bumoru g0 cucrem HACCP Buznaueni B JICTY 4161-2003 ta JICTY ISO 22000:2007.
Hakaszom Minarponosnituku Ne590 BcTaHOBIIEHO BUMOTH 10 pO3pOOKH, BIIPOBAKEHHSI Ta 3aCTOCYBaHHS
cucreM HACCP. 3akon Ykpaiau «IIpo OCHOBHI MpPUHIMIIK Ta BUMOTH /0 O€3MEYHOCTI Ta SIKOCTI
Xap4yoBHX MPOAYKTIB», akuil HaOpaB ynmHHOCTI 20 BepecHs 2016 poky, BCTaHOBIIOE OOOB'SI3KOBICTH
BIIPOBA/KEHHsI IPOTpaM-MepeayMOB JJIsl BCIX ONEpaToOpiB PUHKY XapuOBUX MPOJIYKTIB IPOTITOM TPHOX
POKIB 3 MOMEHTY HAOYTTsI YHHHOCTI I[LOTO 3aKOHY, T0OTO /10 20 BepecHs 2019 poxky [3].

Cucrema HACCP rpyHTYy€eTbCS Ha TAKHX OCHOBHHUX ITPUHIIMIIAX:

1. Anami3 HeOe3eUHNX YMHHUKIB — BKJIFOYAEC BU3HAUECHHS [IOTEHIINHNX HEOE3IIEYHNX YNHHNUKIB
Ta IX CYTTEBOCTI HA PI3HUX eTanax BUpOOHUYOro mporiecy. PakTopu po3auIstoThCS Ha (i3UYHI, XIMIYHI
Ta OlosoriyHi. Pi3MyYHI BKIIIOYAIOTH CTOPOHHI O0'€KTH, XIMIYHI — TOKCHYHI PEYOBHHM Ta TOKCHHH,
Gionmoriuni — MikpoopraHismMu. MMOBipHiCTs Ta BIUIMB HeGe3Me4HOTO (aKTOPY BH3HAYAIOTH HOTO
CYTTEBICTb.

2. BusiBJI€HHS KPUTHYHUX KOHTPOJBHHX TOYOK — O3HA4Ya€ BHU3HAYEHHS TOYOK KOHTPOIIO, i€
HeoOX1HO BCTaHOBUTH KOHTPOJIb YePe3 ICHYBAaHHS CYTTEBOI0 HEOE3MEYHOI0 YNHHUKA. 3aCTOCOBYETHCS
"nepeBo pillieHs" [T BUSIBJICHHS €TaIliB, 1€ KOHTPOJIb HEOOX1THHIA.

3. BcTaHOBIIEHHS! KPUTUYHUX MEX — BKJIFOUAE€ BU3HAYCHHS TPAHUYHHX 3HAUCHB ITapaMeTpiB, IPH
MEPEBUILIEHH] KUX MPOIYKT CTa€ MOTEHIIHHO HeOe3neyHnM. KpuTruHi MeXi TOBUHHI OYTH IIBUIKO Ta
TOYHO MepeBIpeHi.

4. BcTaHOBJIEHHS NpOLEIYpH MOHITOPUHTY — Tiepeadavyae BU3HAUYEHHS MpoUeAyp s
CIIOCTEpEKEHHSI Ta BHUMIPIOBAHHS MapaMeTpiB, KOHTPOJb 3a SIKUMU HeoOxiaHui. BkasyeTbcs, XTO
BI/ITIOBIJIa€ 32 BUKOHAHHS IIUX MPOLIEAYD.

5. Po3poOka kopuryBaibHUX i — BKITIOUA€ BU3HAYCHHS 3aXO0/I1B JJII HETAWHOTO pearyBaHHs Ha
BUSIBJICH] BIAXWJIEHHS, BU3HAUEHHS NOTEHIIMHO HeOe3NeYHWX NPOAYKTIB Ta YCYHEHHS NPHUYUH
HEBIIITOBITHOCTI.
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6. Bepudikamis — oxommoe mepeBipky cucremun HACCP, Brimowaroun Bepudikaiiro Ta
BaIiIaIlito, JUI 3a0e3MeueHHs HaiifHOCTI Ta €(pEeKTUBHOCTI.

7. Benenns noxkymeHTalii — nepeadayae BeICHHsI 3aMUCIB Ta JOKYMEHTIB, 110 CITPOIIYE KOHTPOJIb
3a pobororo cucremu HACCP Ta 3a6e3neuye ii edhekTuBHICTb. PeKOMEHIyeThCSI CTaHAapTH3yBaTH
JOKYMEHTAITII0 JIJIsl 3pYYHOCTI yrpaBIiHHA [4].

Cdepa 3actocyBanns mporpam-miepenymo cuctemu HACCP wmae BrirodaTd yci MOTEHITIHHI
3arpo3u 6e3neyHocTi. 30KpeMa, HUMU MTOBHHHI OXOIUTFOBATUCS TaKl NMPOLECH: HAJICKHE IUIaHyBaHHS
BUPOOHUYMX, JONOMDKHHMX 1 MOOYTOBUX NPHUMILIEHb JJIS YHUKHEHHS MEPEeXpPECHOTO 3a0pyIHEHHS;
BHUMOTH JI0 CTaHy IIPUMILIEHb, 00JIaJHAHHS Ta HOro 00CIyroByBaHHsI, IPOBEIEHHS PEMOHTHUX poOIT, a
TAKO’K 3aX0/IU IOA0 3aXKUCTY MPOIYKIIii TBApUHHUIITBA BiJ] 3a0pyIHEHHS 1 CTOPOHHIX TOMIIIIOK; BUMOTH
710 TUTAHYBAHHS 1 CTaHy KOMYHIKaIlii (BEHTHIIALI1, BOJIOIIPOBO/IIB, OCBITJIECHHS, Ta30TI0CTaYaHHS TOIIIO);
0e3MeyHiCTh BOJH, JIbOY, KOPMIB, a TAKOX MPEIMETIB 1 MaTepialiB, sIKi KOHTAKTYIOTh 13 MPOIYKIII€0
TBapUHHMIITBA; YHCTOTA MOBEPXOHB (MPOLEAYPH NPUOMpaHHS, MHUTTS 1 JAC3UH(EKIIi MOBEPXOHb,
BUPOOHMYMX Ta JONOMDKHHMX NPUMIIICHB); 30POB’S Ta Tiri€Ha IMepCcoHaNy; 3aXHUCT HPOAYKIT
TBApPUHHUIITBA BiJl CTOPOHHIX JIOMIIIOK, 30ip 1 BUAAJICHHS CTOPOHHIX JOMIIIOK, BiIXOiB BHPOOHHUIITBA
Ta CMITTS, KOHTPOJb 3a IIKIJHUKAMU Ta 3amoOiraHHs iX I0sBi; OXOJIOM)KCHHS, 30epiraHHs i
TPAHCHOPTYBAHHS MPOYKIIii; KOHTPOJIb 32 TEXHOJIOTIYHUMH TPOIIeCaMHU, 30epiraHHs Ta BUKOPUCTAHHS
TOKCHUYHUX CIOJIYK 1 pEYOBHUH.

Jlo 3a3HaueHWX BuIIe ceMu NpUHOUMIB (yHKIionyBanHs cuctemu HACCP nmonmaioTs Takox
MPUHIIMIIKA CUCTEMATUYHOTO MEePEBIPSIHHS 1 MOCTIHOTO MOMINIIyBaHHsA. BoHu nependavyaroTh MocTiiiHe
MiABUIIEHHS PEe3yJbTATUBHOCTI MPOLENYp i3 TrapaHTyBaHHS SKOCTI Ta O€3MEYHOCTI MPOMYKIil
TBApUHHUIITBA HAa OCHOBI BHYTPIIIHHOTO ayauTy, 3a0€3MEYCHHs] KOMIUJIEKCHOIO 1H(OpMaI€ Ta
BiJITIOBITHOT'O aHAII3yBaHH ¥ OI[IHIOBAHHS Pe3yJIbTAaTiB MEPEBIPSIHHS, OHOBJICHHS CHCTEM YIPABIIiHHS
AKICTIO Ta Oe3neuHicTio. [[puHIMIY CUCTEeMAaTUYHOTO MEPEBIPSAHHS 1 MOCTIHHOTO MOMIMIITYBaHHS TAaKOXK
O3HAYAIOTh MEPIOJMYHUI KOHTPOJIb CHUCTEM YIpPaBIiHHSA OE3MEYHICTIO MPOAYKIii TBApMHHHIITBA Ha
nignpueMcTBax Ta BiacHe miany HACCP.

Hanpuxnan, y CIIA xontpons cucremu HACCP BMilye yoTUpHU IpylH 3aXO0JiB, TPU 3 SKHUX
BITHOCSATBCSI 10 KOMIIETEHIII CaMOro TOBapOBHUPOOHUKA, a YeTBEpTa 3AIHCHIOETHCS YTIPaBIiHHAM
nponoBosibcTBa Ta MeaukameHTtiB CILA (U.S. Food and Drug Administration, FDA). Ilepmia rpyma
3aXO0[iB yOCOOJIOE€ HAayKOBO-TE€XHIUYHE JOCHIPKEHHS YU OI[HKY aJeKBaTHOCTI W JOCTaTHOCTI
11eHTU(PIKOBAaHMX KPUTUYHHMX TOYOK KEpyBaHHS 1 BIANOBITHUX KPUTUYHHX MEX Ui €(PEKTUBHOTO
YIpaBJIiHHSA MOTEHIIMHUMHU pHU3MKaMM. 3aXOOU y paMKax Jpyroi Ipynu MOJSATaloTh y IepeBipli
HasnexxHoro QgynkuionyBanHs yciei cucremu HACCP Ha nianpuemcTBi Ta 11 BIANOBIIHOCTI CydacHUM
BUMoOram Imojao OesnedHocti npoxykuii. Tpers rpyna nepeabavae nepioJUUHUI AOKYMEHTOBAHUMN
neperssia opranizauiero wiany HACCP ta iioro ctpykrypu 3aranom. CyTh 4eTBEpTOi TPy 3aXO[iB
MOJISITa€ y 30BHIIIHbOMY KOHTpOJIi 3 60ky FDA 3a Hanexxuum ¢ynkuionyBanHsam cuctemu HACCP Ha
MIMPUEMCTBI. TakuM YUHOM, peali3yIOThCs CIUIBHI 3yCHIUTSI Y0’ €KTIB raty3l TBApUHHUIITBA Ta YPAY,
CIPSIMOBaHI Ha YJOCKOHAJIEHHS CHOCOOIB BUSBJIECHHS 1 MONEPEHKEHHS YMHHUKIB PU3UKY 3HM)KEHHS
SIKOCTI Ta 0€3MeYHOCTI MPOYKIIii, a TAKOK Ha MIHIMI3al1l1f0 PU3UKIB HETaTUBHOTO iX BIUIMBY Ha 3/10pOB’ 5
JIIOJIEH.

[TepeBaru BripoBamkerns cucreMu HACCP e takumu:

1) 3amoGiraHHs 3axBOpIOBaHHSAM XapyoBoro moxoukeHHs. HACCP nonmomarae yHHKHYTH
3aXBOPIOBaHb XapyOBOI'0 MOXO/PKEHHS, BUSBIISIOUYM Ta KOHTPOJIIOIOYM OTEHI1IHI HeOe3MeKy B Mpolieci
BUPOOHMIITBA XapyoBUX NpoaykTiB. BmpoBamxenus cucremu HACCP no3Bosisie BUpOOHUKaM
Xap4yOBHX MPOJYKTIB 3HAYHO 3HU3UTH PHU3MK BBEACHHS 3a0pyJHEHUX NPOAYKTIB N0 OO0Iry Juid
CITOKHBAYiB;

2) BiINOBIHICTH HOpMaM Oe3meku xapuoBux mpoayktiB. HACCP € 3ak0oHOJaBYOI0 BUMOTOIO B
YHUCICHHUX KpaiHax Ta BIANOBIAAa€ MIXKHAPOJIHUM CTaHAAapTaM O€3MeKH XapuoOBUX MPOIYKTIB, TAKUM K
BcecBitHs opranizamiss oxoponu 3a0poB's (BOO3) 1 IIpomoBoibua Ta cCuLIbCbKOTOCHIOAAPCHKA
opranizanis (FAO). Ctpore qoTpUMaHHS LMX MpaBHJ JOrNoOMarae 3a0e3Me4YuTH BIAMOBIAHICTH YCIM
HEOOX1THUM CTaHaapTaMm Oe3rneku [5];

119



ISSN 2707-5036 Bicauk UHY im. b. Xmensuuipkoro. Cepis «Ekonomiuni Hayku». 2023. Tom 27. Ne 34

3) 3axuct pemyramii Openay. HeratuBHi moii, moB's3aHi 3 0€3MMEKOI0 XapuyOBHMX IMPOIYKTIB,
MOKYTh 3HaYHO BIUIMHYTH Ha pemyTamniro kommanii. BopoBamkenus HACCP nomomarae goBecT, mio
BUPOOHMKM XapyOBMX MPOAYKTIB HaJalOTh CHOXHMBayaM Oe3MeuHl MPOAYKTH XapuayBaHHs, 10 CIPUSE
3axXHCTy peryTalii iXHboro OpeHIy Ta YTPUMaHHIO JIOBIPH CIIO’KHUBAYIB;

4) smenmends Butpat. HACCP crpusie 3HMKEHHIO BUTpPAT 1 BTpAT, MOB'A3aHUX i3 BHIIAJAKaAMH
0e3MeKr XapuoBUX MPOIYKTIB, BKIFOYAIOUN BIAKIMKAHHS MMPOJIYKTIB, CIIPABH MO0 BiAMOBITAIBHOCTI
Ta BTpaty 0i3Hecy. BnpoBamkenns HACCP Takox mornomarae yHUKHYTH BTpaT Y 3B'SI3KY 3 XapYOBUMU
BiJIX0/1aMH, aJpKe 3a0pyaHEHI IPOAYKTH MOYKHA iIeHTU(IKYBATH Ta BUJIYYUTH 3 BAPOOHUUOTO MIPOIECY
710 TOT'0, SIK BOHU MOTPAIUIATH /10 CIIOKUBAYa;

5) cipomenns npoueciB. HACCP Bu3Havae cTaHIapTH AJsl BEACHHS 3aMUCIB 1 JOKyMEHTAIli1, sIKi
€ KII0YOoBUM eneMeHToM. [loBHUE 3ammc abo maHi Mpo MpoIecH BUPOOHUIITBA, OOPOOKH, mepepoOKu
Xap4YOBUX MPOAYKTIB MOJIETIIYIOTh BUKOHAHHS NIEPEBIPOK;

6) Kourpone Hax 3amacamu. Ilpu cymicHOCTI BHpoOHMYMX mporeciB opranizarii 3 HACCP
MIPOBOJIATECSL PETYIISIPHI ayIWTH, OIIHKK Ta IHCHEKI ISl TMEepPeKOHAHHS B TOMY, IO NPHHIUITA
IOTPUMYIOTBCS HaleXHUM unHOM. Lle copuse edekTHBHOMY BUKOPUCTAHHIO 3armaciB, sKi
BUKOPUCTOBYIOThCS B XapuoBiil mpoMuciioBocTi [5].

Henomnixu BpoBamkenns cuctemu HACCP:

a) HeoOX1aHICTh 3ayueHHs 3HauHuX pecypciB. HACCP Bumarae 3HauHHUX pecypciB, BKIIOYAIOYN
9ac 1 JOCBIiJ MEPCOHANY, U BIPOBA/KEHHS Ta MIATPUMKH cucTeMH. Lle Moxe cTaHOBUTH TpobiaeMy
JUI T AIPUEMCTB 13 0OMEKEHUMH pecypcamMu, 30KpeMa B YKpaiHi;

0) oomexeHa eheKTUBHICTD I Aeskux BuAiB HeOe3nek. Xoua HACCP edexTuBHMIA y KOHTPOITi
0araThbOX MOTEHIIIHUX HeOe3NeK, BiH MOXe OyTh Hee(EeKTUBHHUM Y KOHTPOJI HHM3KU HeOe3Iex,
0c00JIMBO THX, K1 6€3M0CepeHbO HE TIOB'A3aH1 3 IPOIIECOM BUPOOHMIITBA XapUOBUX MPOAYKTIB, TAKHX
SIK 3a0pyaHEeHHs JOBKiLA [5].

3anpoBamkenns cuctemu HACCP okpemumu cy6'ekTaMy TOCIIOJApIOBAHHS HE MOXKE a0COIFOTHO
rapaHTyBaTH OE3IEKy XapuoBHX IIPOAYKTiB. IOro MeTO € Nuie 3MEHIIEHHS MOXIHMBOTO PH3HKY
BUHUKHEHHs 3arpo3u Oe3Mmell MPOIyKTIB 32 YMOBH BIPOBA/KEHHS Ta €(EKTUBHOTO BUKOPHUCTAHHS
cucremu HACCP. Onepatopu puHKY OBUHHI po3poOuTH Ta BiipoBaauTH epektuBHy cucreMmy HACCP,
sgka O BpaxoByBajla IHIUBITyaJbHI OCOOJMBOCTI KOXXHOTO Cy0'€KTa TOCHOJaproBaHHS. AJKe Le
JI03BOJIUTH KOHTPOJIIOBATH BCl MOTEHILIMHI HeOe3neuHi (pakTopu, siki MOXKYTh BIUIMBAaTH Ha Oe3MeKy
Xap4yOBHUX IMPOAYKTIB [6].

CTOCOBHO PU3HKIB NIPH BUPOOHUIITBI POAYKTIB Xap4dyBaHHs TBapHUHHOTrO nmoxoukeHHs (IIXTII),
TO HAEThbCs mepeayciM mpo OiojoriyHi (MIKpoOlojoriyHi), XiMiyHI Ta (i3U4HI pu3HKHU. bionoriuni
PU3UKH, K1 3a3BUYall € OaKTepiaJIbHUMHU, MOKYTh 3yMOBHUTH XapuyoBY 1H(EKIIII0 UM iHTOKCHKaIlito. [Ipu
OLIIHIOBAaHHI OaKTepiaJbHUX PU3UKIB JJIS 30POB’S JIIOJMHU BiJl CIIO’KMBAaHHS MPOJYKTIB XapuyBaHHs
TBApUHHOT'O MOXO/DKEHHS JI0 yBaru OepyTh AEB’ATh MATOT€HHUX MIKpPOOIB, sIKi CTAlOTh NMPUYUHAMU
OinbmIocTi xap4yoBux oTpyeHb y cmiti: 1) Bacillus cereus; 2) Campylobacter jejuni; 3) Clostridium
botulinum — 36yauuk 6otymizmy; 4) Clostridium perfringens; 5) Escherichia coli O157:H7 — xumkoBa
nannyka, 6) Listeria monocytogenes; 7) Salmonella spp. — 30yaHuUKH CadbMOHENBO3IB;
8) Staphylococcus aureus — cradinokok 3omotuctuii; 9) Yersinia enterocolitica.

I3 meroro 3axucty 310poB’sa HaceneHHs: cucteMoro HACCP mepenbaueHo cucremy 3axofiiB, B
MeXax SKOI pPEerjaMeHTYIOTbCS BHMOTH JIO MIKpOOIOJIOTIYHOI SKOCTI ¥ Oe3MeYHOCTI MpOIyKIii
TBAPUHHUIITBA 1 10 HEOE3MEeYHUX YMHHUKIB, Kl X BU3HAUAIOTh: PEXKHMMIB MPOIECIB BUPOIIYBAHHS
Xynoou, AoiHHS, 3a0010, 30epiraHHs, OXOJIO/KEHHS, TPAHCIOPTYBaHHS, MOPSAAKY MOTOYHOTO Ta
THCIIEKIIIHHOTO KOHTPOJIFO. 3arajioM HEOE3NeYHW YWHHUK TPOAYKTIB XapuyBaHHS TBapHHHOTO
MTOXO/IKEHHS — 1Ie «O10JIOTTUHUHN, XIMIYHUA a00 (i3MYHUI CKIAIHHK, [0 MICTUTHCS Y HIA TPOAYKIIIi,
a6o cran [IXTII, 110 moTeHIIITHO MOK€e CIPUYUHUTH LIKOAY 37I0POB IO JIIOJEH».

XiMIYHI PU3UKH TAKOXK MOXKYTh MaTepiani3yBaTUCs y PI3HUX 3aXBOPIOBAHHAX JIFOAEH, OB’ A3aHUX
31 CLIOYKUBAHHSAM MPOYKIIlT TBAPMHHMIITBA Ta MPOAYKTIB ii mepepoOku (00poOku). [xepena XiMIYHUX
pU3UKiB (HeOe3MeyHi YNHHUKH) CUCTEMaTH30BaHO B Ta0n. 1. Pe3ynpTaToM BiICYTHOCTI KOHTPOIIIO 3a
UMM PU3MKaMU Ta HEOE3NMEYHUMH YMHHUKAMH CTAlOTh PI3HOMAHITHI XBOPOOM JIIOJIEH, cepel SKUX
HaO1IbII MOIMIMPEHUMH € PAKOBI Ta CEPLIEBO-CYAMHHI XBOPOOH, aeprii.
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Taboauus 2 — xepena XiMmiuyHuX pu3uKiB (Hebe3neyHi YUHHUKH) NPY BUPOOHUITRBI MPOaYKILii
TBAPMHHHUUTBA Ta NPOAYKTIB XapuyBaHHSI TBAPMHHOI0 MOXO0/I’KEHHS

Ne | T'pyma mxepen XiMigHUX prU3nKiB (HeOE3MMEUHNX YHHHUKIB) Ta Jxepena XiMigHUX pU3HKiB (HeOe3medHi
3/m cTafis X BHHUKHCHHS YUHHHUKH )
CinbpCcBbKOTOCIOAAPCHKI OTPYTOXIMIKaTH:
1 PeuoBnam, sKki BUKOPHUCTOBYIOTh Yy POCTMHHHUITBI Ta necTHUMIM (iHceKT.I/I].[I/II[I/I, ¢GyHTIIHON,
MOTPAIUISIOTH B PallioH TBAPHH Pa3oM i3 KOpMaMu repOiuaM), MiHepajbHi JOOpHBA, PErYIATOPH

POCTY POCITHH TOLIO

PedoBuHM, sKi 3a0pyAHIOIOTH HAaBKOJMIIHE CEPEJOBHIIC Ta
2 | mOTpaluIAlOTH B OpraHi3M  TBapuH YHM  NPOAYKIIIO
TBapUHHUIITBA

CBuHelb, KaJMil, BHKHIUA paJiOaKTHBHUX
PEYOBHH TOILIO

BerepunapHi mpenaparu, CTHMYJSTOPH POCTY

3 | PeuoBunu, sIKi BUKOPUCTOBYIOTH IIPH BUPOILIYBAaHHI TBApUH ’
’ P Y PH BHPOIILY P TBapyH (TOPMOHH), aHTHOI0THKH.

PedoBuHH, SIKi BAKOPUCTOBYIOTh Ha CIJIbCHKOTOCIIOIAPCHKUX 1
4 | mepepoOHUX M ATTPUEMCTBAX pu TEXHIYHOMY
o0ciyroByBaHHI 3ac00iB BUPOOHHUIITBA

PedoBuHM, SKi BHKOPHCTOBYIOTh Ha CUTECHKOTOCIIONAPCHKUX 1
5 | mepepoOHMX migmpHMEMCTBAX TIPH  caHiTapHi 00poOmi | Je3indikyrodi 3ac00H, IHCCKTHIUAN
MIPUMIIICHb

[lpuponHi TOKCHHHM SIK pe3ylbTaT MeTaboJi3My PpOCIHH,

Mutoui Ta ouHMIaro4i 3aco0H, MACTHIIbHI
Marepianu, papou

6 . S AGIaTOKCHHY, 1HIT MiKOTOKCHHU
TBAapHH YH MiKPOOpPTaHi3MiB
7 PeuoBnHM, SKi BHKOPHCTOBYIOTH Ipu 00poOri, 30epiranHi | KoHcepBaHTH, cTabimi3aTopw, KHCIOTH, XapdoBi
TPOAYKIIT TBAPHHHHUIITBA JOMIIIKH, (PePMEHTH, CYNb(}IiTH TOIIO
8 PedoBuHY, SKi BHKOPUCTOBYIOTH IIPU BUTOTOBJICHHI IPOIYKTIB
Xap4yyBaHHS TBAPHHHOTO MOXO/IKEHHSL:
8.1 PedoBuHM, 10 pErysiolOTh apoMaT 1 CMaK XapyoBUX | ApoMaTH3aTOpH, MOCHIIIOBAyi CMaKy Ta apoMary,
"~ | nponykTiB 3aMiHHUKH COJIi, I IKUCITIOBAYi
. 3aryCcHHMKH, IKEJEeyTBOpIOBadi, eMYJIbraTOpH,
8.2 | PeyoBuHH 10 peryirOI0Th KOHCUCTEHIIIO, CTPYKTYPY .
HaIroOBHIOBaYi
KoncepBanru, AHTHOKHUCITIOBAYI,
8.3 | PeyoBuHwm, 110 MiABUINYIOTH TEPMiHH 30€piraHHs BOJIOTOYTpHMYBaui, IUTIBKOOYTBOPIOBaYI,
crabijizaropu
Lo depMeHTH, OCBITIIIOIOUI PEYOBUHH, MOJTIMIIYBaYi
8.4 | PeyoBUHH 10 MPUCKOPIOIOTH TEXHOJIOTTYHI MPOLIECH a i
8.5 | PeyoBuHM, 110 i IBUIYFOTH TIOXHUBHY LIHHICTH HixoTrnHOBa KMCI0TA TOIIO

Hocepeno: [9].

@Di3U4HI PU3UKHU 3yMOBIICHI MOXJIMBICTIO MTOTIAaHHS B MPOAYKI[IF0 TBAPUHHUIITBA, HACaMIIepe] Y
MOJIOKO ¥ MOJIOKOIPOAYKTH TaKMX MPEAMETIB: a) TOCTPUX MPEAMETIB, SIKI MOXKYTh OYTH JKepesraMu
TpaBM; 0) TBEpAUX MPEIMETIB, MIKIAJIMBUX Ui 3y0iB; B) IPEIMETIB, K1 MOXKYTh OJOKYBAaTH HXaJIbHI
HUIAXU ¥ BUKJIMKATH 3a0yxy. JkepenamMu (pi3MYHUX PU3MKIB IPHU 3/11HCHEHH] onepariiil i3 BUpoOHHUIITBA,
00po0OKH, 30epiraHHs, TPAaHCIIOPTYBAaHHS Ta NMepepoOKH MPOIYKIlT TBAPUHHUITBA € IIacTMaca, CKIIO,
MeTaJl, KaMiHIli, IepEeBUHA.

JIJ1 KOHTPOJTIO 32 O10JOTIYHUMHU, XIMIYHUMH, (GI3MYHUMHU PU3UKaMU BCTAHOBIIOIOTHCS )KOPCTKO
perIaMeHTOBaHI CaHITapHO-TITi€HIYHI YMOBU — 3aXOJW W YMOBH, SKi HEOOXimHI s 3I1ACHEHHS
KOHTPOJIIO HeOe3neuHux (hakTopiB 1 3a0e3neueHHs MPUAATHOCTI IPOAYKIIii TBAPUHHHULITBA Ta MPOIYKTIB
il mepepoOKH JUIs JFOICHKOTO CIIOKUBAHHS.

BaxxnuBum eranom BripoBakeHHs: cucteMd HACCP Ha ciibChKOrocnoiapcbkux 1 nepepooHux
HiANPUEMCTBAX TICHs BHSABIEHHS pPHU3MKIB, HEOE3NMEYHMX YHMHHUKIB (JKepen IMX PpHU3HUKIB),
OOTPYHTYBaHHS ONTHUMAIBHUX KOHTPOJBHHUX 3aXOJiB € BH3HAYCHHS KPUTHYHHX TOYOK KEpyBaHHS
(KTK). KTK — e «cranisi, Ha siIKiii MOXKYTh 311 ICHIOBATH KEpyBaHHS 1 SIKa € CYTTEBOIO IS 3aM100IraHHs
(ycynenns) Hebe3neunoro unHHuka [IXTII abo #ioro 3HMKEHHS A0 TPUUHATHOTO PIBHSI.

Cucrema HACCP mae rapanTyBaTH, IO OJHAa KpUTHYHA TOYKAa HE 3AJIMIIUTHCS Oe3 yBarw,
OyayTb omucaHi Ta 3/A1MCHEHI BIAMOBIAHI 3aX0AM KOHTPOJIO, BIPOBA/KEHI HEOOXITHI MpOLEeaypH
MOHITOPUHTY Ta CUCTEMH BeJIeHHs ayauTy. Ilpu npomMy BakiIMBO 3’sCyBaTH, 30KpeMa, Taki MOMEHTH:
1) yn MicTATh KOPMH HeOE3MeYHI YMHHUKUA JJIs TMPOJYKIii TBAapUHHHIITBA, YU 3HAXOIUTHCS
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HeOe3MeUYHnii YMHHUK Ha TPUUHSITHOMY DiBHI, 2) YW Ma€ CTPYKTypa KOpPMOBOi 0a3u ab0 KOXKEH 3
€JIEMEHTIB KOMILJICKCY YMOB yTPUMaHHS TBAapUH BHpIIIajIbHE 3HAUEHHS AJIs O€3MEYHOCTI MPOTYKIii
TBApUHHMIITBA; 3) HACKUIbKM 3a0€3MeuyloTh HasBHI MIPOLIECH CaHITApHOI 00poOKu 3acobiB
BUPOOHMIITBA, MPUMIIIEHb 1 TBapUH OE€3MEYHICTh MPOJYKLIi TBAPUHHHIITBA, HACKUIBKH 3HUXKYIOTh
KOHIICHTpAIliF0 HEOE3MeYHUX YMHHHUKIB J0 MPUHHATHOTO PIBHS; 4) UM € HABKOJIHUIIHE CEPEIOBHUIIE
(Boma, ckian i TeMrieparypa moBiTpsi poOo4Y0i 30HU TOIIO) Ta TEXHOJIOTiUHE OOJaJHAHHS MPUYUHOIO
HeOe3MeYHOro YNHHKKA B ITPOIYKIIIT; 5) K HasBHI MIPOIIECH JOTHHS, OXOJIOKEHHS, IEPBUHHOI 00POOKH
M’sica, 30epiraHHsi, TpaHCIIOPTYBAHHS MPOAYKIIii TBAPMHHULITBA [TO3HAYAIOTHCA Ha 11 0€3MeUHOCTI Ta AKi
KPUTHYHI TOYKH KOHTPOJIIO MICTSATh IIi MPOIECH.

OcranHi KinbKa poKiB B YKpaiHi MpoBoAuThCs mpouec nokpamenns cucremua HACCP y ramysi
xap4oBoi npomucioBocTi. [Ipore, neit nmpouec yckIagHI0eThCS BIICYTHICTIO YiTKOT HOPMATUBHOI 0a3u
1 KOH(]IIKTaMH I1HTEpPECiB MIX PI3HUMHU BIiJOMCTBaMH. Takuil craH pedyeld 4acTo MPHU3BOIUTH 10
HETaTUBHUX HACTIIKIB y 60pOTHOI 3 KOHKYPEHIII€I0 Ha MIXKHAPOJAHOMY PHHKY Ta CIIPUs€ BUHUKHEHHIO
pisHOMaHITHUX crieKyisiiii [7]. Hanpuxian, posristaemo Mosoune mianpuemcto [IpAT "lOpisa", ske
BiJIOME CBOEIO MIMPOKO BioMOI0 Mapkoro "Bomnomikose Ilosne" Ta € mpoBigHIM BUPOOHHKOM MOJIOYHOT
npoaykiii B Ykpaini. Ha 1ipoMy minmpueMCTBI yCHimIHO po3pobiieHa Ta BIPOBAKEeHA 1HTErpOBaHa
crcTeMa MEHEDKMEHTY SIKOCTI Ta O€3MEeYHOCTI XapuoBUX MPOIYKTiB. [lisl i€l CHCTEMHU OXOILIIOE BECH
ACOPTHUMEHT I1XHbOI MPOMAYKIlli, TaKoi SK KOPOB'SYe MUTHE MOJIOKO, MPSHKEHE MOJIOKO, COJIOJAKO-
BEPIIKOBE MAaCJIO0, KUCIOMOJIOUHI CHpH (BKJIIOYAIOUYM M'SIKi, TUIABJICHI Ta CUPKOBI BUPOOH), TPOAYKTH
KHCIIOMOJIOYHI (KeT4ym, pshKaHKa, CMeTaHa, HorypTH, OidimoiiorypTu, a Takox Hamii anuao(iuIbHui),
¢bynkuioHansHU xap4yoBuii mpoaykTt "bidimaiid", meceprtu, BepHmIKM TAcTEpPHU30BaHi, MOJOKO
TpUBAIOro 30epiraHHs Toio. Bei 1i MPOAYKTH BUTOTOBISAIOTHCS Y BUPOOHWUYHMX MPUMIMICHHSX 3a
(haKTUYHOIO aJIPECOrO MiAMpUeEMCTBA [8].

Ha IIpAT "FOPIA" dpynkuionye 6araronpodinsia rpyna HACCP, B ckiian sikoi BXOASTH TPOBIIHI
CTIeLiaNiCTH MiIIPUEMCTBA, 1 IIeH CKIIaa 3aTBepPKEHUI Haka3oM aupektopa. KepiBHUKOM 1iei rpynu
MPU3HAYCHO 3aCTYIMHHUKA JUPEKTOpA 3 SIKOCTIi, IKUW BIAMOBIIAE 32 KEPYBaHHS IPYIOI0, OpraHi3aliio ii
poOoTH, 3a0e3neyeHHs MiATOTOBIEHOCTI W OCBITW WIEHIB TPYHH, a TaK0oX BCTAHOBJICHHS,
3alpOBaKEHHsI, MIATpUMYBaHHs i oHoBieHHs cuctemu HACCP.

3a3Hau€HOMY KEpIBHUKOBI TIpyNM HaJaHl KOHKPETHI MOBHOBAXEHHs, CEpell SIKUX BaXKJIMBI:
a) IpaBO KOHTPOJIIO 32 IIbHICTIO Oy/Ib-KUX CIIBPOOITHUKIB y pamMkax ICM; 6) npaBo o3HailoMiIeHHS
3 OyIb-SIKMMH JOKYMEHTaMH 1 3amucamu, mo crtocyioTbes ICM; B) mpaBo BUMaratd Bijf KOXHOTO
criBpoOiTHIKA BUKOHaHHS BUMOT ctanaapTiB ISO 9001:2015 ta ISO 22000:2018 ta noxymenTariii ICM.

[{i moBHOBaKEHHsSI HAAAIOTh KEPIBHUKY TIPyHH HEOOXiJHI IHCTPYMEHTH Ta KOHTPOJIb st
3abe3neueHHs eheKTUBHOrO (PyHKIIOHYBaHHS Ta BIockoHaneHHs cucteMu HACCP Ha mignpueMcTsi.

BucnoBku. O1xe, 3 BUILIE3a3HAYEHOTO MOYXHA 3pOOMTH TaKi BUCHOBKH.

1. T'apanTyBaHHs SIKOCTI Ta O€3MEYHOCTI XapyOBHMX IMPOIYKTIB CTa€ OCOOJIMBO BAXIUBUM Y
3B'SI3KY 3 OXOPOHOIO 3/I0POB'S Ta 01aronoIyqdsiM CyCIUIBCTBA, a TAKOK HEOOX1THICTIO MPUILIBUIIIIEHOTO
BCTyNy YKpainu 1o €Bporneiicekoro Coro3y.

2. s eeKTUBHOTO KOHTPOIO OemednocTi mpoaykiii crBopeHo cucremy HACCP. Cucrema
HACCP € epexkTUBHUM iHCTPYMEHTOM ISl 3aXUCTY CIIO’KMBAYiB XapUOBUX MPOJYKTIB, CIIPIMOBAHUM
Ha BHU3HAYEHHS, OLIHKY Ta PEryjlOBaHHS MOTEHLINHO Hebe3neuHuX (akTopiB, IO BIUIMBAIOTH Ha
0e3neKky XapuoBMX HpOIYKTiB. ICHYIOTh ciM mnpuHuMmIiB BopoBamxkeHHs cucteMu HACCP Ha
MIJIPUEMCTBI: BHaji3 HEOE3NMEYHWX UWHHUKIB, BHSBJICHHS KPUTHYHHUX KOHTPOJIBHUX TOYOK,
BCTaHOBJICHHSI KPUTHYHUX MEX, BCTAHOBJIEHHS IPOLEAYPH MOHITOPUHTY, PO3pOOKa KOPUTYBAIbHUX
T, Bepudikallis Ta BeeHHs JOKyMEHTAITii.

3. o mnepear cucremu HACCP HanexaTh: 3amo0iraHHsi 3aXBOPIOBAHHSM XapuOBOTO
MOXO/’KEHHS, BIJINOBIHICT HOpMaM O€3MeKH XapyoBHX IMPOJYKTIB, 3aXUCT pemyTauii OpeHmy,
3MEHIIEHHS! BUTpAT, CIPOILEHHS MPOLECiB, KOHTPOJIb Haj 3anacamu. 11{ogo HemomikiB, TO 1€ BEIMKIi
pecypcu Ta oOMexkeHa ePeKTUBHICTD IS JEIKUX HeOe3eK.

4. B Ykpaini cuctema HACCP akTHBHO BIpOBaKYETHCS Ha XapuoOBHUX MiANpHeMCTBaX. MoxkHa
npuBecTy pukiaa MoodHoi kommadii [IpAT «tOpis», sika Mae ycminHo po3po0JieHy Ta BIPOBAKEHY
IHTETrpOBaHy CUCTEMY MEHEKMEHTY SIKOCTI Ta 0€3MEeYHOCTI XapuOBUX HMPOIYKTIB.
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FOOD SAFETY MANAGEMENT SYSTEM AT THE ENTERPRISE

Introduction. Modern technologies and the globalization of the food industry pose new challenges to food
production enterprises, in particular, in terms of ensuring their safety and quality. In the conditions of the constant
dynamics of market conditions and the growth of consumer demands, the implementation of a food safety
management system at enterprises is of particular importance. Food safety is not only a guarantee of the absence
of harmful substances in products, but also an integral component of a high level of consumer trust. National and
international standards, such as the HACCP system, have become a necessary tool to achieve this goal.

The purpose of the study is to reveal the specifics of the formation and functioning of the food safety
management system at modern enterprises, as well as to reveal the problems with food safety in Ukraine.

Results. Research in the field of food safety management systems at enterprises leads to several important
results. It was found that ensuring the quality and safety of food products is becoming critically important for
ensuring public health and well-being. The second important result is the recognition of the effectiveness of the
HACCP system for food safety control. The HACCP system is defined as an effective tool for identifying,
evaluating and regulating potentially dangerous factors affecting product safety. This emphasizes its important
role in modern food safety management.

Originality. The originality of this article lies in a new look at the HACCP system, considering it as an
integral component of a high standard of food quality and safety. Also, in the context of the Ukrainian market,
the active implementation of the HACCP system at food enterprises is emphasized, and an example of successful
integration in the company of the Vloshkove Pole trade mark is given. This indicates the importance of such
initiatives for improving the quality and safety of products in Ukraine.

Conclusions. This information reveals key aspects of food safety and quality that are extremely important
to public health and well-being. Considering the created HACCP system as an effective product safety control
tool, we can note that it is a significant contribution to the protection of consumers from potential dangers. The
HACCP system is recognized as not only an effective tool, but also a durable one, as it has been around since the
1960s and continues to be relevant. The importance of this system is demonstrated by its ability to identify, assess
and regulate potentially hazardous factors affecting food safety. The described seven principles of implementing
the HACCP system at the enterprise emphasize the importance of analyzing hazardous factors, identifying critical
control points, and implementing monitoring procedures and corrective actions. Highlighting the benefits of the
HACCP system, such as disease prevention, compliance and cost reduction, demonstrates its comprehensiveness
and positive impact on production and consumers. The indicated shortcomings, in particular, large resources and
limited effectiveness for some hazards, indicate the need for careful planning and adaptation of the system to the
specific conditions of the enterprise. In Ukraine, the HACCP system is actively integrated at food enterprises, and
an example of the successful implementation of this approach is provided by the company PrJSC "Yuriya", which
confirms positive changes in the management of the quality and safety of food products on the Ukrainian market.

Keywords: food safety, HACCP system, quality, safety principles, quality management, food products,
agricultural products, livestock products.
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TEOPETUYHI ACIIEKTHU YIIPABJIHHA CTPATETTYHUM PO3BUTKOM
HIAITPUEMCTBA

Y ecmammi poskpumo pozeumox nionpuemcmea sk CKiaoHe YNpaeuiHcbKe NOHAMMSL, K KI0408Ull eman
cmpamez2iuHo2o ynpaeninHa. HazonoweHo Ha 8axcaugoCmi poii 61ACHUKIE MA MEHeONCMEHMY Y (DopMy8aHHI,
BUKOHAHHI ma adanmayii cmpamezitl O OOCACHEHHA CMINKO20 PO3GUMKY MA KOHKYPEHMOCNPOMOICHOCI
nionpuemcmeq. Busnaueno ocHOGHI 3a60aHHA  YNpAGniHHA cmpameiynum  po3eumrom. OOIpyHmMOeaHo
OQUHAMIYHICMb CIMPame2iuHo20 YNPAGIiHHA, POZKPUMO KAIOYO8] ACNeKMU YNPAGIIHHS CIMPAMEeiUHUM PO3GUIMKOM
RIONPUEMCMBA, BUHAYAIOUU U020 OCHOBHI 3A80AHHA Ui emanu, a Maxodic NiOKPecieHO U020 BAXdCIUGICMb Y
CYUACHUX YMOBAX OJ1 OOCACHEHHA CMIUKOCTI MA KOHKYPEHMOCHPOMOICHOCHIL.

Knwuoei cnosa: po3sumox NiONPUEMCMEa, YNPAGHiHHA PO3GUMKOM, Ccmpameiyne YNpaeiinHsl,
NPOCHO3Y8AHHA PO3GUMKY, eManu CmpameiuHo20 po36UMKY, opMyeanHs cmpamezii, 008620CMpPOKoOsi Yili,
KOHKYPEHMOCNPOMOICHICING.

ITocTanoBka nmpodsaemu. B ymMoBax JUHaMIYHOro Ta HemepeadadyBaHOro Oi3HEeC-cepepoBHUINA
MiANMPUEMCTBA CTHUKAIOTHCS 3 HHU3KOK CKIAIHUX BHKIHUKIB y cdepi YNpaBiIiHHS CTpaTeTidHUM
po3BUTKOM. [Ipu 11bOMYy TOJOBHOIO MPOOJIEMOIO € TMOTpeda MOUIYKY ONTHUMAlIbHUX pIlIEHb JUIS
3a0€e3MeUYeHHs] CTaJoro 3pOCTaHHS Ta KOHKYPEHTOCIIPOMOXXHOCTI HAa PUHKY. 3MIHM B €KOHOMIlli,
TEXHOJIOTIIX Ta COLIOKYJIbTYPHOMY KOHTEKCTI BHMMArarmoTh BiJ MIANPUEMCTB aJaNnTyBaHHSA Ta
BJIOCKOHaJIeHHs cTparteriii. KpiM Toro, nutaHHs €(eKTUBHOIO BHUKOPUCTAHHS PECYpPCiB, YHPaBIiHHS
pU3UKaMH Ta BIPOBA/DKEHHS IHHOBALlId CTalOTh KJIIOYOBUMM B acleKTi CTPATETi4HOTO PO3BUTKY
nignpueMcTB. lle 3yMoBiIIO€ HEOOXITHICTH aHadi3y Cy4acHOI Teopii Ta NPAKTHKU YIPaBIIIHHA
CTpaTEeTiYHUM PO3BUTKOM Ta CTPATEriuHUMM 3MiHAMH. Y CTaTTi PO3KPHUBAETHCS L KOMIUJIEKCHA
po0GsieMaTHKa 3 METOIO BUSIBJICHHS (DAKTOPIB, SK1 BIUNIMBAIOTh HA €()EKTUBHE YIPABIIHHS CTPATErTYHUM
PO3BHUTKOM IiITPUEMCTBA.

AHaJi3 ocTaHHIX JociailkeHb Ta myOJaikauii. [IpobremaTHKy CTpaTeriuHoro ymnpaBiiHHS
PO3BUTKOM HIANPHEMCTBA, PO3KPUTTS HOTO CYTHOCTI, (popMyBaHHS €(heKTUBHOI CTpaTeTii, ypaBIiHHI
CKOHOMIYHHUM PO3BHTKOM Ta 3MiHaMH JIOCITI/DKYyBaJdM HHM3Ka HAyKoBIiB i ekcnepTiB: ['ym3sp O. [1],
[lep6una B. [2], ITokoruno T. [3], Iper b., Ceeranoserkuii b., Xazan L., xospr O., Ileppeii [Ix. [4],
HapmaBan A., Asizax C. [5] Ta ixmi.

He3Baxkaroun Ha 3HaYHY KUTBKICTh MPOBEACHUX JOCTIKEHb Yy I1iH raiy3i, Hapa3l TEOpeTUYHI Ta
MPaKTUYHI ACIIEKTU CTPATET1YHOTO YIPaBIiHHSA €KOHOMIYHUM PO3BUTKOM Ta CTPATETrYHUMHU 3MiHAMHU B
JISUTBHOCTI MiAIPUEMCTBA BUMAratoTh MOJJAIBIINX po3po0oK. Lle 3yMoBIeHO HOBITHIMH TEHICHIISIMU Y
cdepi ynpaBIiHHS, TOCATHEHHSIMH BUCHHX 1 (haxiBIIiB, @ TAKOK 3MiHAMHU 30BHIITHHOTO CEPEIOBUIIIA.

MeTo10 JaHOTO JOCHIIKEHHS € PO3KPUTTS TEOPETHMUYHHUX ACIEKTIB YHPaBIiHHA CTPaTEriYHUM
PO3BUTKOM MiANPUEMCTBA.

BukjageHHsi OCHOBHOro Mmarepiaaxy pgociimxkeHHs. Ilporec crpareriuHoro po3BUTKY
MiANMPUEMCTBA € CHPaBXHIM BHUKJIAKOM JIJISI MEHEDKMEHTY, a/DKe BHMAarae JeTaIbHOTO aHai3y
PI3HOMaHITHUX BUMIpIB Ta acMeKTIB AIJIBHOCTI mignpuemcTBa. Po30ymoBa cTpaTeriii, onTHMi3alis
MIPOLIECIB 1 CTBOPEHHS €(DEKTUBHUX CUCTEM YIIPABJIIHHS € JIUILIE OKPEMUMHU CKJIQJ0BUMH 1IbOT'O MPOILIECY.
Y KOHTEKCTI Cy4acHOTO Oi3Hec-cepeloBHUIla, ¢ BU3HAYAILHUMU € JWHAMIKa Ta HEBU3HAYCHICTH,
CTpaTeTiYHUN PO3BUTOK ITIAMPUEMCTBA BUMArae THyYKOCTI Ta BIIKPUTOCTI 0 IHHOBAIIii.
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I3 ypaxyBaHHSM PI3HOMaHITHMX OOCTaBMH, TOHSITTS «PO3BUTOK ITANPUEMCTBAY» MOXKHA
po3rIIsIIaTH y pi3HUX BUMipax. CroyaTky ciiiji BpaxoBYBaTH TOH (DaKT, IO OCHOBHOIO METOIO PO3BUTKY
MIJIPUEMCTBA € KOTO 30epeKeHHs SIK COLIaJIbHO-€KOHOMIYHOT CHCTeMH, 0a30BUM MPHUHIIMIIOM SIKOT €
THYYKICTb B3a€MO/Iii 31 3MiHaMH B 30BHIIIHEOMY CEpPEIOBHILI TA HOCUIICHHS KOHKYPEHTOCTIPOMOKHOCTI.
3 iHmoro 00Ky, Ha AMHAMIKYy PO3BUTKY BIUIMBAIOTH 3MIHU B CTaIIsX KUTTEBOTO UKy MiANPHEMCTBA
Ta MeBHi TpaHcopmMarii K y 30BHIITHBOMY, TaK 1 BHYTPIIIHEOMY CEPEIOBHILI.

VYrpaBiiiHHS PO3BUTKOM IiIPUEMCTB PO3IIISIIAE€THCS Yepe3 MPU3MY Pi3HUX KOHIEMIIIH, TaKUX SIK
CUCTEMHH, MPOIIECHUI, CUTYaTUBHUN, CHHEPTeTUYHHM, IIUTLOBUH, (DYHKIIIOHATBHUN, KOMITIETEHTHHH,
PECYpPCHHUM, aJaTUBHUM, BUTPATHUM, aKyMYJISITUBHUM Ta 1HIT [6]. KokeH 13 X MiaX01B HAroJIoNIye
Ha NEBHMX acreKkTax abo mapamerpax yIpaBlliHHS PO3BHTKOM, PO3KPHBA€E YacTKOBI abo crenudivHi
acreKTH, 11eHTu(ikye abo 30cepeKYEThCS Ha KOHKPETHUX MapaMeTpax IbOro Mpolecy, 0 BU3HAYAEe
Or0 MHOTOTPaHHICTh Ta KOMIUIEKCHICTb.

CrpateriyHuii po3BUTOK MiJAMPHUEMCTBA CTAHOBUTH COOOI0 KIIFOUOBHI eTam, 10 (popMyeThCs Ha
MEPBUHHUX €Talax CTpaTeriqYHoTo yrpasiinHs. Llei HeBin’ eMHUI porec BiqoOpaxaeThes y Biii, iesx
Ta amOillisX, BPAaXOBYIOUM KOHKPETHI KpWUTEpii, MPHUHIUMNM, 3aBIaHHS Ta aKIEHTH, SKi CTalOTh
OpiEHTHPaMH JUTS TOJAJBIINX CTPATETIYHUX pillleHb Ta KypciB il [7]. TlouaTkoBa dasza cTpareriaHoro
PO3BHUTKY Ma€ BEJIHMKE 3HAYCHHS, a/DKE BOHA HE JIMIIE BH3HAYAE HAIPSIM PO3BHUTKY, a W TaKOXK HAIa€
YiTKI OPIEHTHPU AJI1 MOJANBIIOTO PO3BUTKY MPOTITOM TPUBAJIOro TepMiHy. BoHa € BH3HAYaIbHUM
eTarnoM, Ha SKOMy OyIyeThCs BCS CTpaTeriyHa CTPYKTypa MiANPHUEMCTBA, BU3HAYAIOTHCS PECYPCH,
MeXaHi13MU B3a€MO/Ii1, IHCTPYMEHTH, TEXHOJIOT11 Ta pI3HOMaHITHI BaXelli, K1 CIPSIMOBAaHI Ha peai3alito
cTparterii Ta OTpUMaHHS KOHKYPEHTHHX mepeBar. Lle noBousi CkimagHuii mporec, ajpke BiH BKIIOUYAE
pI3HOMaHITHI TUIaHU Ta (OPMAJILHO-TIOBEIHKOBI aCIeKTH, CIPSAMOBaHI Ha peajizaimito e(peKTHBHHUX
CTpaTeriii Ta crpusie 30aJaHCYBaHHIO BiTHOCHH MiXK OpraHi3aiiero Ta ii CKJIaJOBUMH YaCTHHAMH, a
TaKOX 13 30BHIIIHIM CEPEJOBHILEM, CIPHUSIIOYN JOCATHEHHIO BU3Ha4YeHHX Iiyed [8]. Takum 4yuHOM,
CTpaTETiYHUH PO3BUTOK IMIAIPHUEMCTBA CTAE BAKITMBOIO OCHOBOIO ISl CTIHKOTO PO3BUTKY Ta yTPUMaHHS
KOHKYPEHTOCTIPOMOKHOCTI B TOBTOCTPOKOBIH EPCIEKTHBI.

Busnauaroun crpaTeriyHi HampsMHM Ta B3a€EMOJIIOYM 3 IHIIMMH KOMIIOHEHTaMH YIPaBIIIHHSA,
cuUcTeMa YIpaBIiHHA CTPATEriuHUM PO3BUTKOM CTa€ HEBII'€MHOI0 YAaCTUHOK YIPaBIIHCHKOT
CTpyKTypu. BoHa afganToBaHa Ha MiATPUMKY Ta ONTUMI3ALIII0 IPOLECIB, CIPSIMOBAHUX HA JTOCSTHEHHS
CTpaTeriuHuX Mijeil Ta 3a0e3nedeHHs CTabuTbHOrO W e€(EeKTUBHOTO PO3BUTKY MiANpHeMcTBa. Miciie
CHCTEMH YIPABIIHHS CTPATETIYHUM PO3BUTKOM HaBEICHO Ha puc. 1.

[Ipouec ynpaBiiHHsI

A\ 4

Cuctema ympaBJiHHS

A\ 4

i . Po3Butok — mera
CITICTeMHUHH, : Cucrema ympaBJiHHS CTPATeT. PO3BUTKOM
YHPaBITIHCHKHHN TTiIXi]T L ) Mo0yIOBH CHCTEMHU
v\
KepoBani enemenT 3oBHIMIHI ()aKTOPH BIUIMBY Ha

[Migcucrema ynpaBiiHHSI . . - ..
MiJCUCTEMH YIIPABIIIHHSI YIPaBIiHCHKI PIIEHHS

Pucynok 1 — 3’1130k npouecy ynpapJiHHA i cMCTeMH YIIPaBJIiHHSA CTPATeriYHUM PO3BUTKOM
Horcepeno: cknadeno na ocnosi [9].

CrpareriyHa cucTema yrpaBiIiHHS PO3BUTKOM CIPSIMOBaHA Ha CUCTEMHUMN YIIPaBIIHCHKHUH X1/,
CIIPOEKTOBAHA JJIsi BUKOPUCTAaHHS MO3UTUBHOTO JOCBiAY YNPaBIIHCHKHUX IMPOLECIB Ta 3a0e3MedeHHs
MOXJIMBOCTI CTajgoro po3BUTKy. Lleil po3BHUTOK BiAmoBigae moTpedaM 1 OUYIKyBaHHSM CYCITUIBCTBA
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BI/IMOBIIHO 10 MPUHIIMINB, YMOB, Lied 1 QyHKIiA (GopmyBaHHS Takoi cucTeMH. TakuM YHUHOM,
HEOOXITHICTb CTBOPEHHS Ha MIINPUEMCTBI CHCTEMH YIPABIIHHA CTPATETiYHUM PO3BUTKOM
MOSICHIOETHCS: 1) BIICYTHICTIO €JMHOTO Ta IITICHOTO IMAXOAY JI0 PO3BUTKY HalllOHAJIBHOT €KOHOMIKH;
2) HelIoJIIKaMK B HASIBHUX CHCTEMax YHPABIIHHS, IO MOXXE MPU3BOJUTH 10 BUHUKHEHHS KPU30BUX
CUTyaIliii, BTpaTH PUHKOBUX TIO3WIIA, TIOPYIICHHs JiJIOBOI penyramii Ta OaHKPYTCTBA,
3) HEey3roKEHICTIO MPOIIECIB YIIPABIIiHHS, 10 BUKJIMKAE TPOOJIEMH 31 3IaTHICTIO €()eKTHBHO a00 HABITh
0€330UTKOBO (PYHKITIOHYBATH.

Y KOHTEKCTI CTPATEeriYHOr0 YIPABIiHHSA 00'€KTOM TaKOTO YIPABIIHHS € KOMIUIEKC KOMIIOHEHTIB
MOTEHITIaTy PO3BHUTKY, SIKI BTUTIOIOTHCS Y€pe3 OCHOBHI Ta BTOPUHHI Oi3Hec-TiporiecH mianpuemctra. L1i
KOMITIOHEHTH BU3HAYAIOTHCA SIK €JIEMEHTH, SIK1 T1/IaBAIMCS BIUTMBY CTPATETIYHOTO YIIPABIIIHHS 3 METOIO
JOCSITHEHHS JIOBMOCTPOKOBHUX L1IeH Ta KOHKYpEHTHHUX nepeBar. Cy0'eKTaMu cTpaTeriyHoro yrnpasiliHHA
PO3BUTKOM MIJNPUEMCTBA € HOTO BIACHUKM Ta MEHEIKMEHT. BOHHM BilirpaioTh KIOYOBY DPOJIb Y
(dhopmyBaHHI, BUKOHAHHI Ta aJamnTallii cTparerii, CupsaiMOBaHUX Ha 3a0€3MEUYCHHs CTIHKOrO PO3BUTKY
opranizailii Ta il KOHKYpEHTOCIPOMOXHOCTI Ha pHHKY. Cy0'eKTH IPUHMAIOTh PillIeHHs, OPIEHTOBaHI Ha
JOCSTHEHHS CTPATeTIYHMX MiJie Ta ONTHMajJbHE BUKOPUCTAHHS pPECYpCiB MiINPUEMCTBA IS
HAWKpAaIIoro CHiBBiIHOIIEHHS 30BHIIIHIM YMOBaM Ta BHYTPILIHIM HoTpedaM.

Moxna moroautucs i3 O. ['ya3p, sika y CBOIX HayKOBHX NpAIiX CHCTEMAaTH3Y€E MiIXOAU 0
BU3HAYEHHS «CTpaTerii po3BUTKY HIiANPUEMCTBa». BoHa po3riisgae akTUBHY Ta MACUBHY CTpaTerii,
30KpeMa X PHU3MKH Ta MOKJIMBOCTI IHHOBAIlil, 30yTy, TOBapHOI Ta MiHOBOI MOMTHKH [1]. AKTHBHI
CTpaTerii BKIIOYAOTh MIBU/IKI peakilii Ha 3MiHU PUHKY, Oa)KaHHS BUMIEPEIUTH KOHKYPEHTIB, THYUKICTh
MPOIECiB Ha TMiAMPUEMCTBI, IHTCHCUBHE BHUKOPUCTAHHS PECYpPCiB Ta MOCTIHHUI TOIIYK iHHOBAIIM.
[TacuBHi cTpaTerii MONATAalOTh Yy CIHIAyBaHHI 3a KOHKYpPEHTaMHU 1 Neperisil IisabHOCTI MpHU
HEOOXiTHOCTI, 0 POOHTH 1X MEHII PU3UKOBAHUMH Ta €(PEKTUBHIMH. 3a CIIOBAMH HAyKOBHII, PO3pOOKa
cTpaTeriii po3BUTKY Mae O0a3yBaTHCs Ha JOBIOCTPOKOBHMX LIISAX, OaraToBapiaHTHMX HalpsMax
PO3BUTKY, O€3MIEePEPBHOCTI pO3POOKH Ta KOMILIEKCHOCTI (POPMYBaHHS CTpaTerii.

VYrpaBiaiHHS CTpAaTEriuHUM PO3BUTKOM MIANPHUEMCTBA HE OOMEXKYETHCS JIMIIE KOHLEHIISAMU Ta
METOJIaMU — 1€ IMHaMIYHUH NpoIiec, 110 BKIIIOYAE aHaji3, BUOIp cTparteriil, niaaHyBaHHs, peaii3alito i
OLIIHKY. Y 1IbOMY IpOIleci MOYKHa BUJUINTH M'ATh OCHOBHUX 3aBJIaHb:

1. BusHayeHHs HampsMy pO3BUTKY ManOyTHBOI oprasizauii Ta (OpMyBaHHS CTpPaTEriuHOTO
0ayeHHs — L1e BKJIIOYA€ B ce0e YCBIAOMIIEHHS MiCii KOMIIaHi1 Ta BU3HAYEHHS KJIFOUYOBHUX MPIOPUTETIB IS
JOCSITHEHHS! KOHKYPEHTHOI TIepeBary.

2. IlepeTBOpeHHS CTpaTeriyHOro OaueHHs Ta MicCii y KOHKPETHO TMOCTaBJICHHI IiJIi i 3aBIaHHS,
TOOTO iX KOHKPETH3AIIIIO JUTsI MOIaTBIIIOT0 BU3HAUYEHHS €(DEKTUBHOCTI CTPATET1UHUX 1HIIIATHB.

3. Po3poOka ctpaterii Uil JAOCSATHEHHsS MOCTABIEHUX MLiJed — BUPILIYIOTHCS MUTAHHS LI0J0
BUOOpY ONTHUMAJIbHUX METO/IB Ta IHCTPYMEHTIB JJIsl JOCATHEHHS CTPATETIYHUX L1IeH.

4. EdextuBHa peanizaiis oopanoi crparerii. Ha npbomy etamni BaxJinBo 3a0e3Me4UTH BHYTPILIHIO
BIJIMOBIAHICTD Ta Y3TO/KEHICTh A1M BCIX MIAPO3/UTIB MiAPHUEMCTBA.

5. OuiHKa 10CSATHEHb, IEPErJisil HOBUX HANpPSAMiB PO3BUTKY Ta KOPUT'YBaHHs CTpaTerii y pa3i 3MiH
B EKOHOMIYHOMY CEpEIOBHINl 4YM BHYTPIIIHIX yMmoBax miampueMctBa. lleli eram Bu3HavaeTbcs
HEOOXIJHICTIO ajanTaiii cTparerii A0 3MiH BHYTPIIIHBOIO 1 30BHIIIHBOTO CEPElOBHINA, 100
3a0€3MeYUTH CTATICTh Ta YCHINIHICTh PO3BUTKY MiANPHEMCTBA B JOBIOCTPOKOBI# mepcrnektusi [10].

AHalizyroud OCHOBHI 3aBJJaHHS CTPATETIYHOTO YNPABIIHHS PO3BUTKOM HiANPHEMCTBA, MOXKEMO
y3araJbHHTH, III0 BOHO BKJIIOYAE PO3POOKY TOBrOCTPOKOBUX IIUJICH Ta BU3HAUCHHS HANPSAMY JisITBHOCTI,
BpPaxOBYIOUM IIOCTiHHI 3MIHM HaBKOJMIIHBOTO CEpeloBHINA. Y TepioJ KpU3M 1 HECTabuUIbHOCTI
MiAMPUEMCTBAM BapTO BUKOPUCTOBYBATH CTpATETIYHE YIIPABIIHHSA, MO0 MIATPUMYBATH KUTTE3ATHICTh
cTpaTeriii Ans JOBrOCTPOKOBOi BHUTpHBasOCTi. JIJIi HaleXHOro BHU3HAYEHHs cTparerii HeoOXigHO
JIeTalbHO BUBYUTH BHYTPILIHIN CTaH MIANPUEMCTBA Ta BpaXyBaTH 30BHIIIHI (pakTOpH BILIMBY. T1IbKU
Malo4H 4iTKe YSABJICHHS PO MO3UIII] MiANPHEMCTBA Ha pUHKY 1 BpaXOBYIOUH OCOOJIMBOCTI I[LOT'O PUHKY,
MEHEDKMEHT 3MOXKe Kpaie c(hOpMYJIOBaTH CTPATErifo, CIPSMOBAaHY Ha JIOCATHEHHS ITOCTaBICHHX
niter 1 gpiHaHcoBHX pe3yibTariB. HempaBuiibHa OIliHKA CHUTYaIlli MiABUILYE PU3UK PO3POOKH ClIabKOi
CTpartertii.
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Crparerito po3BUTKY MOXHA PO3IIISJIATH K MOETHAHHS PETEIbHO 00 [yMaHMX IIJICCIIPIMOBAHIX
mii i peaxiii Ha HemepenOadeni oOGCTaBMHM. Ii BHIpPOBAIKEHHS € 3aBIAHHAM, SKE BHMArac
BiamoBiganeHOCTI. Llei nmporec nmepeadadae mociJoBHE MPOXOHKEHHS ICKUIBKOX €TaliB, sIKi MOXKYTh
OyTH LTFOCTPOBaHI cxeMaTHuHO (puc. 2).

N
I eran. Anani3 Ta OLiHKA 30BHIIIHBOIO Ta BHYTPILLIHBOTO

CepeIOBHINA i IMTPUEMCTBA

v

II eran. ®opmyBaHHs Micii Ta HIEH TiAIPHEMCTBA

III eran. BuGip BinmoBimHOI cTpaTerii po3BUTKY

v

IVeran. Po3po0ka KOMIUIEKCY 3aX0/liB, CIIPSIMOBAHHUX
Ha JIOCSATHECHHSI IIOCTABJICHOT MICiT Ta mijieit

v

V eram. Peanizanist 0OpaHoi cTpaTerii po3BUTKY

v

Vleran. Ouinka Ta KOHTPOJb peaiizanii o0paHoi cTparerii

PO3BUTKY l'[iI[HpI/IGMCTBa
. J

Pucynok 2 — Ilpouec cTpaTeriynoro ynpapJ/iHHS NiANPHEMCTBOM
IDicepeno: cknadeno na ocnosi [3].

VYrpaBiaiHHS CTpaTeriuyHUM PO3BUTKOM CHpUSE JOCATHEHHIO KIIOYOBUX pE3yNbTaTiB, SKi
BKITIOYAIOTh:

- (hopMyBaHHS CUCTEMHOIO MOTEHIIaNy JJIs BUKOHAHHS OpraHizamiiHux minei. Lleit motenmian
JOTIOMAara€e CTBOPUTH PE3E€PBU TSI TOCATHEHHS OpraHi3alliiHuX 1iyiei, 00'eqnye GpiHaHCOB1, CHPOBHHHI
Ta JIFOJICbKI pecypcH, sKi BXOJATh B OPraHi3allilo, a TAKOXK BpPaXOBYe BUPOOJIEHY MPOAYKIIIO (TIOCIYTH),
10 BU3HAIOTHCS PUHKOM, Ta MO3UTUBHUN IMIJIPK OpTraHi3allii;

- ONTHUMI3aLlis CTPYKTYPU Ta BHYTPIIIHIX 3MiH B Ooprasisaiii, ski 3a0e3neuyroTh YyTIUBICTh 10
30BHIIIHIX 3MiH Ta BIANOBIAHY aganTaito. L{el miaxig 103Bosisie€ ONTUMI3YBaTH CTPYKTYpPY OpraHizaiii,
CTBOPIOE YYTJIMBICTH J10 30BHIIIHIX 3MiH Ta clipHse epeKTUBHIN ajanTarii 10 HUX, a TaKOX 3a0e3neuye
THYYKICTh Ta BIANOBIJHICT BHYTPILIHIM JMHAMINl OpraHizaiii, JONOMAararo4yu y B3aeMonii 3
BHYTPIIIHIMU BUKIIMKaMHU Ta MOXIuBocTsiMU [10].

JlocmiKyroUr CTpaTeTriuHe YMpaBIiHHS PO3BUTKOM, MOXKHA CTBEPIDKYBATH, IO HOTO OCHOBHA
MeTa TOJSra€ B CTBOPEHHI JOBIOCTOPOKOBUX KOHKYPEHTHHX IepeBar Ta BCTAHOBJIEHHI €(EeKTHUBHOI
CTpaTeriyHoi MO3MIlii, M0 3a0e3MeunTh CTIMKICTh MiJNPUEMCTBA B yMOBaX MOCTIMHMX 3MiH. Bubip
cTpaTterii MoB'sI3aHUI 13 HU3KOIO KJIIOUOBHX (PaKTOPIB, TAKUX SK CHIBHI CTOPOHU Trayy3i Ta camoro
MIJIPUEMCTBA, L1, MICis, IHTEpecH BUIIOrO KEpIBHUUITBA 1 KBamidikauis nepcoHany. JuHamiuHUN
XapakTep CTPATEeTiYHOTO YIPABIiHHS BHUCTYNA€ HE JIMIIE SK 3aXUCHUH €JEeMEHT, a 1 AK KJIIOUOBHH
KaTaJi3aTop M MiAMPUEMCTBA Y TOCITHEHH1 CBOIX cTpaTeriuHux miie. Llew miaxia mo3Bosise kommnaHii
HE TUIBKU aJaNTyBaTUCS 10 HETaTUBHOI'O BIUIMBY 30BHIIIHBOIO CEPEOBHUIIA, &  BUKOPUCTOBYBATH 11i
BUKJIUKH SIK MOXKJIMBOCT1 JJII PO3BUTKY Ta 3MILIHEHHS KOHKYPEHTHHX MO3ULIN. Takoxk, TUHAMIYHHMA
HiAX17 0 CTPATEeri4HOTO YNpaBIiHHA Nepeadadae MOCTIMHUNA MOHITOPHHT 3MIH SK Y 30BHIIIHBOMY
CEPENIOBHUIIl, TaK 1 Y BHYTPIIIHIX MPOIECiB mianpueMcTBa. lle 03Hauae TOTOBHICTH 10 OMEPAaTUBHOTO
BTPY4YaHHS Ta KOPEKIIii cTpaTerii y BUnaaxky HeooxigHocti. Takuil miaxia JO3BOJISIE MiAMTPUEMCTBY OyTH
THYYKHM Ta pearyBaTH Ha 3MIHH IIBHJKO W e()EeKTUBHO.
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BucHoBkH. YIpaBiaiHHS CTpAaTeriyHUM PO3BUTKOM HIANPHEMCTBA € BU3HAYAJIBHUM ACHEKTOM
YCHIIIHOCTI Cy4acHOro Oi3HECYy B YMOBAax 3pOCTar0u0i KOHKYpPEHIIil Ta eKOHOMIYHOi HECTaOlIbHOCTI.
3a3HaueHul mpolec nepeadavyac KOMIJIEKCHHM aHaji3 K BHYTPIIIHIX, TaK 1 30BHIIIHIX (aKTOPiB, 110
BIUIMBAIOTh HAa JiSUIbHICTH opradizamii. CyTHICTh yHNpaBIiHHS CTPATETiYHUM PO3BUTKOM IOJSTAE Y
BMIHHI a/laITyBaTHCs 10 3MiH Y HaBKOJIMIIHBOMY CEPEIOBMILI Ta BUKOPUCTOBYBATH HasBHI peCypcU
IUIE  JOCSATHEHHS cTpareriunux wnijei. EdexkTuBHa crTpareriss BHUMarae yBaXKHOTO —aHaNi3y
KOHKYPEHTHOIO OTOYEHHS, PETEIbHOI0 BMBUEHHS BHYTPIIIHIX MOXJIMBOCTEH 1 OOMEXEHb, a TaKOXK
BpaxyBaHHS MOTOYHHUX TEHICHLIN y Taly3i Ta eKOHOMIL B IJIOMY.

OnmuH 13 KJIFOYOBHMX AacCIeKTIB YIPaBIIHHSA CTPATETIYHUM PO3BUTKOM — II€ CTpaTerivyHe
IUTAHYBaHHS, K€ BHU3HAYA€THCS M€ Ha IMMOYATKOBHX €Tamax CTPAaTeriuHoro ympasiiHHSA. B 1mpomy
KOHTEKCTI BH3HAYCHHS METH PO3BHUTKY, BpaxXyBaHHs Bi3ii, i7ieil Ta aMOIIlild CTalOTh KPUTHUYHUMU IS
MOJAIBIIOr0 (POPMYBAHHS IIISIXY PO3BUTKY HianpreMcTBa. OTKe, BUpIIAIbHA POJIb B IBOMY MPOLECi
BIJIBOJIUTHCSI BJIACHUKAM Ta MEHEDKMEHTY HiANPHUEMCTBA, sIKI BUCTYNAIOTh Cy0'€KTOM CTpATEri4HOIO
YIIPaBITiHHS PO3BUTKOM.

JloCImiDKeHHST CTPATEeTIYHOTO YIPABIIHHS PO3BHUTKOM BKa3y€ Ha HASBHICTh PI3HOMAHITHHX
HiAXO0JIIB Ta KOHLEMIIH, SKI pO3rIIAAa0ThCs Yepe3 NPU3MY CUCTEMHOr0, CUTYaTUBHOIO, IJIbOBOTO Ta
iHmmX acrekTiB. OCHOBHI 3aBIaHHS CTPATETIYHOTO YNPABIiHHS BKIIOYAIOTH BH3HAYCHHS HAIPSIMY
PO3BUTKY, TpaHC(OpMAIIiIO0 CTpATEriyHOro 0avyeHHs Ta Micii B KOHKpPETHI LI, po3poOKy cTparterii Ta
eeKxTHBHY ii pealizaiilo, a TaKOX OLIHKY JOCSTHEHb 1 KOPUTYBAaHHS cTparerii 3a HeoOXimHocTi. Y
LJIOMY, CTpaTeriuHe YIpaBIiHHS PO3BUTKOM IIIIPUEMCTBA BU3HAYA€ETHCS SIK IMHAMIUHUI MTpoLec, Hi0
BKJIIOYA€E Di3HI eTanmy Ta 3aBJaHHA. 3a3HAYMMO, IO PO3BUTOK €(EKTHUBHOI CTpaTerii mepeadadae
rIIMOOKUI aHalli3 sIK BHYTPILIHIX, TaK 1 30BHIMIHIX ()aKTOpiB, a BUOIp CTpaTerii MOBUHEH IPYHTYBaTUCS
Ha 00'€KTUBHIHN OIIHII CUTYaIlil MAPUEMCTBA HA PUHKY.

VY cyyacHHX yMOBax, 0cOOJMBO B MEPioJ KPU3U Ta HECTAOLIHHOCTI, BAXKIIUBICTh CTPATETIYHOTO
VIIPaBIIiHHS PO3BUTKOM CTa€ 1me Oinbimoro. [TianmprueMcTBa MaloTh BUKOPHUCTOBYBATH LIEH 1HCTPYMEHT
U MATPUMKH SKUTTE3ATHOCTI CTpaTerii Ta JOCSATHEHHsI JOBIOCTPOKOBOI BUTPHUBAIOCTI. TiIbKU
[UIIXOM PETEIbHOTO0 BHUBYEHHS BHYTPIIIHBOTO CTaHy Ta BpPaxyBaHHS 30BHILIHIX ()aKTOPIB MOXKHA
cOpMyIIOBaTH CTPATErito, CIPSMOBAaHY Ha JOCATHEHHS KOHKPETHUX Miiel Ta (iHAHCOBUX
pe3ynbraTiB. TakuM 4YHMHOM, €(QEKTUBHE YIpaBIIHHS PO3BUTKOM Ta pO3poOKa CTparerii CTarTh
BU3HAYAILHUMH CKIAJOBUMHU yCHiXy MiNPUEMCTBA B Cy4acHOMY Oi3Hec-cepeOBHILI. IXHiil Baamuii
CUHEpPreTUYHUN B3a€MO3B'SI30K 3a0e3reuye KOHKYPEHTOCIHPOMOKHICTh, CTIHKICTh Ta MOKIIUBICTh
e(EeKTUBHOIO PO3BUTKY B yMOBaX MOCTIHUX 3MiH.
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THEORETICAL ASPECTS OF STRATEGIC DEVELOPMENT MANAGEMENT
OF THE ENTERPRISE

Introduction. In a dynamic and unpredictable business environment, enterprises face a number of complex
challenges in the field of development management and strategy formation. The main problem is the need to find
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optimal solutions to ensure sustainable growth and competitiveness in the market. Changes in the economy,
technology and sociocultural context require enterprises to adapt and improve strategies. This involves both the
study and analysis of the modern theory and practice of managing development and change, and making
proposals for their renewal and implementation in the economic activities of enterprises. The article explores this
complex problem in order to reveal the factors that affect the effective management of the strategic development
of the enterprise and the development of strategies, as well as the development of recommendations to overcome
these challenges.

The purpose of this study is to reveal the theoretical aspects of managing the strategic development of the
enterprise.

Results. The conducted research indicates the possibility of optimizing management processes and
developing an effective strategy that contributes to increasing the competitiveness of the enterprise. Key success
factors in managing strategic development and their impact on financial performance and market position are
disclosed.

Originality. New approaches to the analysis of strategic development of the enterprise and opportunities
are revealed, which makes the article unique in its kind.

Conclusions. Management of enterprise development and the formation of an effective strategy are the
determining aspects of the success of modern business in the face of growing competition and economic instability.
Management of strategic development becomes a tool that allows enterprises not only to survive in conditions of
instability, but also to achieve high results. effective management of development and development of strategy
become the determining components of the success of the enterprise in the modern business environment. Their
successful synergistic relationship ensures competitiveness, sustainability and the possibility of effective
development in the face of constant changes.

Keywords: enterprise development, development management, strategic management, development
forecasting, stages of strategic development, strategy formation, long-term goals, competitiveness.
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TEOPETHUYHI ACIIEKTH YIIPABJIIHHA KOHKYPEHTOCITPOMOXHICTIO
HIAITPUEMCTBA

Y cmammi euceimneno meopemuuni acnekmu ynpaeuiHHs KOHKYPEHMOCHPOMONCHICIIO NIONPUEMCEA.
Poskpumo cmpamezii ma memoou Ynpagninua, cnpamMo6aui Ha NIOBUWEHHS KOHKYPEHMOCHPOMONCHOCI
NIONPUEMCINGA 8 YMOBAX CYUACHO20 eKOHOMIYHO20 cepedoguya. Busnaueno ocnosni npiopumemu, Ha AKux mae
basyeamucs cy4yacHe ynpasiiHHs KOHKYPEHMOCHPOMOXCHicmio nionpuemcmea. OOTpyHmoeani ocHosHi emanu
eghexmugHo20 npoyecy YNpasiinHa KOHKYPEHMOCHPOMONICHICIIO NIONPUEMCMEA.

Knrouoei cnosa: KOHKYPEHMOCHPOMOJNCHICMb, KOHKYDEHYIS, NIONPUEMCMEO, MEXAHI3M  YINPAGIIHHS,
OIiIbHICMb NIONPUEMCNBA, EKOHOMIYHE cepedosuuye, Memoou YNpaeiinHs, cmpamezii YRpasiiHHsL.

IlocranoBka mnpodiaemun. CyudacHa €KOHOMIYHA JMHAMIKa Ta TMOCTIMHI 3MiHM y Oi3Hec-
CEpPEIOBHIIII CTABIIATH MIAMPUEMCTBA MEepe HEOOX1HICTIO MOCTIMHOT ajanTalii Ta MigBUIICHHS CBOET
KOHKYPEHTOCIIPOMOKHOCTI. YTIPaB/IiHHSA KOHKYPEHTOCIIPOMOJKHICTIO CTa€ CTPATETri4YHOI0 IPoOIeMOr0
IUTs1 KEPIBHULITBA ITiIPUEMCTB B YMOBAX IMOCHIICHOT KOHKYpeHIIii. He3Bakaroun Ha 3aranbHe BU3HAHHS
BaXXJIUBOCTI KOHKYPEHTOCIIPOMOXHOCTI, 6arato BITYM3HIHUX HIANPHUEMCTB CTUKAIOTHCS 3 TPYAHOIIAMU
B PO3YMIHHI Ta €(QEKTUBHOMY YIpPaBIiHHI KOHKYPEHTOCIPOMOXHICTIO. [IpakTWyHi Ta cTpareriuxi
acleKTH YNPAaBIiHHS KOHKYPEHTOCIIPOMOKHICTIO 3aJMINAIOTHCS HEAOCTaTHBO PO3POOJIECHUMH, IO
YCKIIAHIOE MOJKJIMBICTh YKPATHCHKUX MIATNPHEMCTB JIOCATTH CTAJIMX KOHKYPEHTHHX IIepeBar Ha
MDKHApOJHMX PUHKaX. PO3yMiHHS NMPUYMH 1 YMHHUKIB, SKi BIUIMBAIOTh HA KOHKYPEHTOCIIPOMOXHICTb,
a TakoX po3poOKka e(PEeKTUBHUX CTpaTerid YHpaBlliHHA KOHKYPEHTOCIPOMOXHICTIO € KPUTHYHUM
3aBJaHHSM 151 3a0€3MeUeHHs JOBIOCTPOKOBOIO YCHIXY MiIPUEMCTB Y INT00ATBHOMY CEpPEIOBHILLI.

AHaJi3 oCTaHHIX J0c/ifKeHb Ta nmyOJikanii. Tema ynpaBiaiHHS KOHKYPEHTOCIHPOMOKHICTIO
HiANPUEMCTBA B YMOBAaxX JWHAMIUYHUX 3MIH 30BHILIIHBOIO CEPElOBHUINA € JOCUTh AKTYaJbHOIO Ta
MOIIMPEHOI0 Cepe/l HAYKOBIIIB. ICTOTHMI BKIaA y TOCIIKEHHS I[1€1 TEeMAaTUKHA BHECITH aMEPUKAHCHKI Ta
3ax1IHOEBPOIENCHKI HAYKOBI LIEHTPH, 30KpeMa HaykoBo-pociigHi rpynu M. Iloprepa, I. AHcodda
(CIJA), A. I'yrmana (Kanaga), [x. Jlaninra (BemukoOpuranis). BapTo Takox BiI3HAYUTH Hpari
A. Bornanosa, B. I'nymikosa, JI. I'simmiani, B. Adanaceesa, I'. [IxxaBamosa, I'. ITorosa, A. Bipmana [1].

[1ix yac HamucaHHs cTaTTi Oy/IM BUKOPUCTaHI Mpalll Takux HaykoBux excreptis: M. Ilynsra[1],
B. Cawmoiinenko [2], O. Hparan [3], I. Tlomimyk, H. I'youma [4], O. Apxinosa [5], H. Jdemuyk,
A. Jloucekux, B. Scuncekuii [6], H. boituyk, K. Mamuuka [7], JI. O6onennesa [8], €. dixenko [9],
B. T'onuap [10], A. Hocos, 1. IletpoBceka [11], B. Xpankina [12; 15], JI. bepesina, O. Bapakcina,
A. Omiiinuk, A. Pak [13], JI. KomoBa, A. Mepeda [14], A. buanuxk [16], I'. Ps6uk, O. SBopceka [17].

[IpoTe TeopeTHyHI acreKkTH, KOHLENTyalbHi Ta METOI0JIOTIYHI 3aCa/ii CTPATEriyHOTO YIPABIiHHS
KOHKYPEHTOCIIPOMOYKHICTIO MIANPUEMCTB II€ HE 10 KIHIS BHUBYEHI 3 YpaxyBaHHSIM KOHKPETHHX
00CTaBHH YKpaiHCBKOI JiHCHOCTI Ta pMHKOBOi B3aeMojii. ToMy TeopeTHMYHHI piBeHb CTPATETiYHOTO
YIPaBIiHHSA KOHKYPEHTOCIPOMOKHICTIO MIIPUEMCTBA Ta HEOOX1/IHICTh CTBOPEHHS TaKOr0 MEXaHI3My
(byHKIIOHYBaHHS YIPaBIiHHS NOTPEOYIOTh MOJANBIINX JTOCIIIKEHb.

MeTow cTaTTi € PO3KPUTTSI TEOPETUYHHUX ACTEKTIB IMiJBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI
HiANPHUEMCTBA B YMOBaX Cy4aCHOI'O €KOHOMIYHOT'O CepeIOBHILA.

BuxiaieHHs1 OCHOBHOIO MaTepiajay JA0CHiuKeHHs. Y Tpolieci pO3BUTKY Cy4acHOi T100ambHOT
€KOHOMIKHM Ba)KJIMBHM aCIIEKTOM PO3BUTKY BITUM3HSIHUX IIJIPUEMCTB € 3a0€3MeUeHHS] BUCOKOTO PiBHS
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iX KOHKYPEHTOCIPOMOXKHOCTI. [lo3WTHBHI pe3yiabTaTH KOHKYPEHTHOI OOpOTHOM 3yMOBIIOIOTHCS
aHaJI30M CHUJIBHHX Ta CIa0KHUX CTOpIH SK CaMOro MiJIPUEMCTBA, TaK 1 MOro KOHKYpeHTiB. Takox
B)XJIMBUM UYUHHHKOM BUSIBIISIETHCS 3/IaTHICTh QJalTyBaTUCS IO 3MiH Ha PHUHKY Ta CHCTEMAaTHYHUI
MOHITOPUHT KOHKYPEHTHUX MO3HIIIH.

VY cydacHuX yMOBax ()OpMyBaHHS CUCTEMH YIPABIIiHHS KOHKYPEHTOCIIPOMOKHICTEO 3aJICXKHTh BiJl
CTpaTeriuHuX pilIeHb, SKi 0a3yloTbcs Ha iHGopMamlii Mpo 30BHIIIHE Ta BHYTPILIHE CEPEJOBUIIC
opranizarii. MexaHi3M yIpaBiIiHHS KOHKYPEHTOCIPOMOXKHICTIO HISUTBHOCTI IMAMPUEMCTBA MOXHA
omucatu SK 3a0e3NedyeHHs BHUKOPHCTAaHHS pPI3HOMAHITHHUX I1HCTPYMEHTIB, METOMAIB Ta HpPUHOMIB
MEHE/DKMEHTY 3 METOI0 aKTHBI3aIli1 AISUTBHOCTI JUISI TIABUIIICHHS KOHKYPEHTO3AaTHOCTI [2].

Ha cporomnimmHiii neHp icHye O0e37i4 MiAXOAIB /A0 BHU3HAUCHHS TMOHATTSA «YIPABIIHHA
KOHKYPEHTOCIIPOMOXKHICTIO MANPUEMCTBAY (Tabauts 1).

Taoauus 1 — OCHOBHI MiAX0AM 10 BUZHAYEHHS MOHATTS «yNPaBJIiHHA
KOHKYPEHTOCIPOMOKHICTIO NiANPUEMCTBAY

ABTOp BusnaueHHsI NOHATTHA
JuHamidHut niporiec criendivYHUX BiTHOCHH MiXK BUPOOHUKAMHU OTHAKOBOI 200
O. JlparaH [3] aHaynoriyHoi mpoxaykuii, mo Bu3Ha4daeTbess KC ToBapy (ToBapHOi Mach) Ta

e(eKTHBHICTIO BUPOOHHIITBA Ta YIIPABIIiHHSI.

dopMyBaHHS TPOrpaMu PO3BUTKY, IO BifoOpakae BiAMIHHOCTI Tpolecy
L. Iomimyx, PO3BUTKY JaHOTO BHPOOHHKA BiJl KOHKYpPEHTA SIK 3a CTYHNEHEM 3aJ0BOJICHHS

H. I'ynuma [4] CBOIMH TOBapaMH Ta IOCIYraMH KOHKPETHOI CYCHiIbHOI moTpeOw, Tak i 3a

e()EeKTHUBHICTIO CBOEI JiSUTBHOCTI.

PeanpHa 1 moTeHmiliHA cHUCTeMa 3aXOiB B ICHYIOUHMX MJS HHX YMOBax

O. Apxinosa [5] | mpoexTyBaTH, BUTOTOBIIATH Ta 30yBaTH TOBAPH, SIKi 38 CBOIMHU XapaKTEPUCTHKAMH

O1sTbIII TPUBAOJIMBI JJIs CTIOKMBAYiB, aHIK TOBAPH KOHKYPEHTIB.

H. lemuyk, Po3pobnenns nporpamu poboTH B IMHAMIYHOMY KOHKYPEHTHOMY CEpEIOBHII,
A. JIoHCBKHX, (hopMyBaHHS 3aX0/liB 3 YTPHUMaHHS KOHKYPEHTHHX IIepeBar y He3MiHHOMY CTaHi

B. Slcunchknii [6] | a00 3 MO3UTHBHOIO AMHAMIKOIO 3DOCTaHHSI.
H. boituyk, 3a0e3neyeHHs 31aTHOCTI peatizallii mepeBar BiJIHOCHO THIIUX ITiANPHUEMCTB JaHOT

K. Manunka [7] | rany3i BcepenHi HalliOHATBHOT €eKOHOMIKH Ta 32 Tl MeKaMHu.

Kommuteke 3axoniB, 1mo BimoOpakae BiIMIHHOCTI MPOLECY PO3BHUTKY JaHOTO
BUPOOHMKA BiJi BUPOOHMKA KOHKYpPEHTA SIK 32 CTYIEHEM 3aJI0BOJICHHS CBOIMH
ToBapaMu abo0 TOCIyraMH KOHKPETHOI CyCHiNbHOI TOTpebH, Tak 1 3a
e(heKTUBHICTIO BUPOOHUYOI JiSUTBHOCTI.

Cucrema aiif momo po3poOsIeHHs, BUTOTOBICHHS, 30yTy Ta OOCIyroByBaHHS B
KOHKPETHHX CErMEHTaX PHHKY KOHKYPEHTOCTIPOMOXHUX BUPOOIB.

Po3pobnenHst 3ax0/liB MOCHIIEHHS KOHKYPEHTHHX TMO3WIH MiJIpUEMCTBA HA
PHHKY (B IEpIy Yepry — 4yacTKa PHHKY, Ky BOHO 3aiiMae).

Jii mignpueMcTBa, SKi BU3HAYalOTh CTAHOBHWIIE OCTAHHHOTO HA BiAMOBITHOMY
I. IlerpoBchka, punky. Lle#i komIuiekc aidi MicTuTh sk xapaktepucTuku KC 1 KOHKpETHHX
A. Hocos [11] TOBApiB, TaK i YMHHUKH, 5Ki (OPMYIOTH €KOHOMIYHI YMOBH BHUpPOOHHIITBA Ta
30yTy TOBapiB MiANPHUEMCTBA y LIIOMY.

JI. O6osenresa [8]

€. Hdinenxo [9]

B. T'onuap [10]

Horcepeno: [3-11]

@®opMyBaHHSI CHUCTEMH YIPaBIiHHA KOHKYPEHTOCHPOMOXKHICTIO OpraHizamii B Cy4YacHHX
E€KOHOMIUYHUX YMOBaX BHMara€ BUKOPHCTAHHS BIAMOBIAHUX 3ac00iB, a caMe MeTO/iB ynpaBmiHHA. Lli
METOJM MOKHA PO3JUTMTH HA JIB1 Tpynu: (piHAHCOBI Ta KaJIpOBi, 3aJ€KHO B TOTO, K KOXEH 13 HUX
B3aeMoJlie 3 Cy0'eKTOM ympaBiiHHS Oi3Hec-mpouiecaMu oprasizaiii. diHaHCOBI pecypcH HalaloTh
MOJKJIUBICTh 3/1MCHIOBATH PETYyJIOIOUMN BIUIMB Ha E€KOHOMIYHI TOKAa3HUKHM YIpaBIiHHSA Oi3Hec-
IporecaMu MiJIPUEMCTBA, TaKi K COOIBapTICTh TOBAPIB, LIHU, JyKepena (iHAHCYBaHHS Yroj, HOPMHU
npuOyTKOBOCTI Ha BKJaJeHUN Kamitan Tomio. Kaaposi 3aco0u € OCHOBOIO Ui yNpaBiiHHS Oi3Hec-
nporecaMu B oprasizailii. BoHHM OXOIUIIOIOTP KOMIIOHEHTH MOTHBALIHHOI CTpaTerii y KaapoBOMY
MEHEJKMEHTI MIANPUEMCTBA, a TAKOX KOHTPOJb 3a BHUKOHAHHSAM pI3HUX 3aBAaHb, NOB'A3aHUX 3
OpraHizali€ro JIIOJCbKUX pecypciB y cdepi opranizaniiiHo-eKOHOMIYHOT JisUIbHOCTI MiAIPHEMCTBA.
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CydacHa MOZETb yIPaBIiHHSA KOHKYPEHTOCIIPOMOJKHICTIO MiANPHEMCTBA TOBUHHA BPAaXOBYBATH
pi3HOMaHITHI (akTOopu (BHYTpPIIIHI Ta 30BHIIIHI), SKi BIUIMBAIOTh Ha WOTO KOHKYPEHTO3JATHICThH
(Tabmuns 2).

Taoauus 2 — PakTopu, AKi BIVIMBATHh HA KOHKYPEHTOCIPOMOKHICTDH MiIMPHEMCTBA

3oBHilHi pakTopu BuyTtpimni gaxkropu
PuHOK TOBapiB, TeXHOJIOTIH, po60U0i CHITH Opranizariiitno-mpaBosa hopma miamprueEMCTBA
®DOoH0BHI PUHOK CTpyKTypa NiAnpueEMCTBA
BupobHuue cepenoBuiie HaykoBo-TexHiUHMI piBeHb BUPOOHHIITBA
HaykoBo-TexHIUHEe cepeIOBHUIIIC CoriaJIbHAN TOTEHITA MATPUEMCTBA
CorriagpHe CEpeIOBHUIIEC HanaromkeHicTh NIIAXiB TOCTaYaHHs
JepxaBHe peryatoBaHHs Pecypcu mianpuemcraa
[IcuxonoriuHuii KIiMat KOJICKTHBY
CTBOpPEHHS A1JIOBOTO IMIJDKY

Hocepeno: [12].

OcHoBHI QyHKIIIT yIpaBIiHHA KOHKYPEHTOCIPOMOXHICTIO MIAMPUEMCTBA BKIIOYAIOTh:

1) mnanyBanHs (po3poOka crpaTerii Ta IUIaHIB JJIS JOCSATHEHHS IIUJICH, CTBOPEHHS IpOorpam i
rpadikiB Ui BIPOBAIKEHHS 3aXO/iB 13 MiJBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI, SIK Ha PiBHI BChOTO
MIIPUEMCTBA, TaK 1 B OKPEMHUX HOTO CTPYKTYPHHX MiAPO3/IIax);

2) oprasizaiiis (BUKOHaHHS 3aIJIAHOBAHUX [TPOTPaM 1 IIaHiB, BKIFOYAI0YH PO3IOIIT PECYPCiB MK
pPI3HMMH HaNpsiMaMHU OIEpaIliifHOl isIbHOCTI Ta 3a0e3lmeueHHs B3aEMHOI Y3TO/DKCHOCTI il
OTepalifHUX ITiIPO3/LTIB);

3) MoTHBaIlis (3aCTOCYBaHHS MarepialbHUX Ta HEMAaTepialbHUX CTHMYJIB Uil PErYIIIOBaHHS
JiSUTBHOCTI YIPaBIIHCHKUX CY0'€KTiB);

4) KOHTpOJIb (3a0e3reuye KOHTPOJIb 3a BUKOHAHHSIM 3aIUIAHOBAHMX 3aXOJiB, SIKi mepeadadeHi
KOHKYPEHTHOIO CTpaTeri€ro, 3a JOMOMOTOI0 TNIAHOBHX MOKa3HKKiB) [13].

[Iporiec yrpaBiiHHS KOHKYPEHTOCIIPOMOKHICTIO AISUTHHOCTI MiAMPUEMCTBA IIOBHHEH 0a3yBaTHCA
Ha MEBHUX mpioputerax: 1) 3a0e3rmedeHHs i€papXidHOCTI YHpaBIiHHS; 2) HACKPI3HICTh YIPaBIiHHS,
3) opMyBaHHS Cy4acHOTO CTPATETiYHOTO MHUCIICHHs; 4) OpieHTallis Ha MepexiJ BiJ iepapXidyHoi J0
MEpexeBoi CHUCTEMH YIMpaBIiHHs, 5) epexkTHBHE YmpaBimiHHSA dYacoMm; 6) ypaxyBaHHs Tro0ambHOT
TEHJICHIIIi 1HTEJIEKTYaIbHOI €KOHOMIKH; 7) CIIPUUAHSTTS YIPaBIiHHSI KOHKYPEHTOCIIPOMOXKHICTIO SIK
iHHOBaIliiHOTO Tporecy; 8) TpaHcdopmallisi ympaBIiHHS pecypcaM 3 YIpaBIiHHA 3HAHHSIMU;
9) camonaBuanHs opranizamii[14-15].

[Iporec ynpaBiiHHA KOHKYPEHTOCTIPOMOKHICTIO MIAMPUEMCTBA CI1J1 PO3MIIAATH B MEXKaX TaKUX
eTaiB!

1. JlocnimkeHHsI KOHKYPEHTOCIIPOMOXKHOCTI MiATIPHEMCTBA.

2. Bu3HaveHHS BCiX KOHKYPEHTHHX IIepeBar, BCTAHOBJICHHS KITFOYOBUX (PAKTOPIB YCITiXY.

3. Po3poOka KOHKYpeHTHO] cTpaTerii, BUpOOJIEHHS TaKTHKH.

4. BrnpoBaakeHHs MOJI0KEHb CTpaTerii y mpolieci 3411 CHEHHsI FTOCIOAapChKOT NisITBHOCTI.

5. OriHka pe3yabTaTiB peanizallii cTparerii, yJ0CKOHAJICHHS BUSBICHUX HEBiamoBigHocteit [13].

KoHKypeHTOCTIpOMOKHICTh MIANPUEMCTBA IHTETPYE BC1 TEXHIYHI, €KOHOMIYHI, YIIPABIIHCHKI Ta
1HII acmeKTH HOro AiSUTBHOCTI Ta € MepeayMOBOI OTPHUMAaHHS OakaHOT HOPMH MPHOYTKY. Y CBOIO
Yepry, yMOBOIO 3a0€3MeYeHHS KOHKYPEHTOCTPOMOXXHOCTI MIANPHEMCTBA €  3a0e3medyeHHs
KOHKYPEHTOCIIPOMOKHOCTI BUKOHYBAHUX MOCIYT Ta/abo BupoOneHoi mpoxykuii [16]. Jns ycminrHoi
po3po0KHM ¥ peamizallii cTpaTerii KOHKypEHTOCIIPOMOXKHOCTI HEOOXiTHO MaKCUMAaJbHO €()EKTHBHO
BUKOPHCTOBYBAaTH BHYTPIIIHI pecypcu miAnpueMmcTBa. Tpeda 3BepTaTu yBary He JUIlE Ha BUBYEHHS
KOHKYPEHTIB, KJIIEHTIB, MOCEPEAHHUKIB, MOCTAYAIHPHUKIB 200 30BHIIIHE CEPENIOBUINE, a i HAa BIIACHY
TISTBHICTh Ta BHYTPIIIHI MOXJHMBOCTI [17]. BaxmuBo BU3HAUMTH iX NOTEHLINHY YHIKaJbHICTh
MOPIBHSTHO 3 1HIIMMH ITiIITPUEMCTBAMH JIJTsl OTPUMaHHS KOHKYPEHTHOT ITepeBar.

IcHyBaHHSI HETaTMBHMX YMHHUKIB 30BHIIITHHOEKOHOMIUHOTO BIUIMBY Ha T'OCIOJAPCHKI MPOLECH
HiANPUEMCTBA pOOUTh HOr0 KOHKYPEHTOCHPOMOXKHICTh BPA3JIMBOIO Ta YHEMOJKJIMBIIIOE JTOCSITHEHHS
CTaJOro PO3BUTKY. TOMYy YIpaBIiHHS KOHKYPEHTOCIPOMOXHICTIO TOBMHHO MPOBOJUTUCS B MEXax
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CHUCTEMHOTO IIIIXOIy pa3oM 13 po3poOKOI0 HANpsIMIB TMOMIYKY 1 BAOCKOHAJIEHHS CKJIQJ0BHX BCi€l
CHCTEMH  MEHE[DKMEHTy  mignpuemctBa. IIpomec  ¢gopmyBaHHS  CHCTEMH  yIpaBIiHHS
KOHKYPEHTOCIIPOMOKHICTIO MOJKHA PO3JIIJIUTH 32 JIOTTYHOIO B3a€MOIIOB'SI3aHICTIO €TaIliB BUKOPUCTAHHS
IHCTpyMeHTapito, peamizaiiss SKuX Oe3rnocepenHbO 3aJICKHUTh BiJl OpraHi3amiiHO-IpaBoBoi (HopMu
MIIITPUEMCTBA Ta TaTy3€BUX 0COOIUBOCTEH HOTO MisUTBHOCTI.

BucHoBku. 31aTHICTE €(EKTUBHO YHPABIATH KOHKYPEHTOCIPOMOXHICTIO CTa€ KIIFOYOBUM
(bakTOpOM JIJIsl YCITiXy CYy4aCHUX MIAMPUEMCTB Y KOHKYPEHTHOMY cepeoBuIli. Ha 0CHOBI MpoBeieHOTO
JOCIIUKEHHSI BH3HAUEHO, L0 IIeH MpOLeC BUMarae KOMIUIEKCHOTo miaxony. OnHi€0 3 OCHOBHUX
CKJIaJIOBUX KOHKYPEHTOCIIPOMOXKHOCTI € po3poOka epeKTHBHOI crparerii. [liqnpueMcTBO MOBHHHO
BpPaxoBYBaTH HE TUIbKU BHYTPIIIHI pecypcH, a i aHalli3yBaTH 30BHIIIHE CEPEIOBHILE, KOHKYPEHTIB Ta
BHYTPIIIHI MOKJIMBOCTI Ui po3BUTKY: 1) (piHAHCOBI Ta KaapOBi PeCypCH BHUSBISIOTHCS Ba)KIIMBUMHU
eJIEMEHTaMH YIPABIiHHS KOHKYPEHTOCHPOMOXHICTIO. BUKOpuCTaHHA e()eKTUBHUX EKOHOMIUYHUX Ta
MICUXOJIOTTYHUX MOTHBAIlIN JoTOMarae 3a0e3MeuynuTH BUCOKWU PIBEHb aKTUBHOCTI Ta €()EeKTHUBHOCTI
MEPCOHANY; 2) aJamnTailist 10 3MiH B 30BHIIIHbOMY CEPEIOBHUIII € KIFOYOBOO IS 3a0€3MCUCHHSI CTaIol
KOHKYPEHTOCTIPOMOKHOCTI. MeXaHi3MH yIpaBIiHHS IIOBUHHI OyTH THYYKHMH Ta HIBHAKO pearyBaTy Ha
3MIHHI YMOBH PUHKY; 3) CHCTEMHHUH MMiIXi/] 0 YIPaBIiHHSI KOHKYPEHTOCIPOMOKHICTIO MiANPHEMCTBA
BH3HAYA€THCSI HOTO OpraHizaliifHo-mpaBoBoio Gopmoro Ta cnenudikoro ramysi. BaximBo po3podisatu
Ta BIIPOBAKYBATH CTPATETil, IKi BPaXOBYIOTh yCi aCMEKTH MisJIbHOCTI MiANPHEMCTBA; 4) yrpaBIiHHS
KOHKYPEHTOCIIPOMO>KHICTIO MA€ CTaTH MOCTIHHUM MPOIIECOM, SIKUH BKITIOYAE MTOCTIHHUN MOHITOPUHT Ta
aHaJIi3 Pe3yJIbTaTiB, a TAKOXK BJIOCKOHAJICHHS CTPATEriil HA OCHOBI OTPUMAHUX JAHHX.

L{i BUCHOBKH CIYTYIOTh OCHOBOIO JJISl IOJAIIBIIAX JOCIIKEHb y HAmpsiMi PO3BUTKY CTpATerii
YIIPaBIIiHHS KOHKYPEHTOCIPOMOXHICTIO MIANPUEMCTB B Cy4aCHHUX YMOBaX.
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MANAGEMENT OF COMPETITIVENESS OF ENTERPRISE ACTIVITIES

Introduction. Modern economic dynamics and constant changes in the business environment present
enterprises with the need for constant adaptation and improvement of their competitiveness. Competitiveness
management becomes a strategic problem for the management of enterprises in efforts to ensure stable and
successful operations in conditions of increased competition. Despite the general recognition of the importance
of competitiveness, many enterprises face difficulties in understanding and effectively managing this concept.
Practical and strategic aspects of competitiveness management remain insufficiently studied and developed,
which makes it difficult for enterprises to achieve a sustainable competitive advantage. Understanding the causes
and factors affecting competitiveness, as well as developing effective strategies for managing this indicator, is a
critical task for ensuring the long-term success of enterprises in a global economic environment.

The purpose of the article is to reveal the theoretical aspects of increasing the competitiveness of the
enterprise in the conditions of the modern economic environment.

Results. During the writing of the article, the theoretical aspects of the concept of "management of the
competitiveness of the enterprise”, factors affecting the competitiveness of the enterprise and their role in modern
conditions were analyzed.

Originality. The conducted analysis and highlighted research results in the article will contribute to the
scientific discourse, expanding the understanding and application of various strategies and methods of managing
the competitiveness of the enterprise in the conditions of the modern economic environment.

Conclusion. The ability to effectively manage the competitiveness of activities becomes a key factor for the
success of modern enterprises in a competitive environment. Based on the conducted research, it was determined
that this process requires a complex and systematic approach. One of the main components of competitiveness is
the development of an effective strategy. The enterprise must take into account not only internal resources, but
also analyze the external environment, competitors and opportunities for development: 1) financial and personnel
resources are important elements of competitiveness management. The use of effective economic and
psychological motivations helps to ensure a high level of activity and efficiency of personnel; 2) adaptation to
changes in the external environment is key to ensuring sustainable competitiveness. Management mechanisms
must be flexible and quickly respond to changing market conditions; 3) the systematic approach to managing the
competitiveness of the enterprise is determined by its organizational and legal form and the specifics of the
industry. It is important to develop and implement strategies that take into account all aspects of the enterprise;
4) competitiveness management should become an ongoing process that includes constant monitoring and
analysis of results, as well as improvement of strategies based on the received data. These conclusions serve as a
basis for further research and development of strategies for managing the competitiveness of enterprises in
modern conditions.

Keywords: competitiveness, competition, enterprise, management mechanism, enterprise activity,
economic environment, management methods, management strategies.
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P®OPMYBAHHSA TA PO3BUTOK MAPKETHUHI'Y HA PUHKY HACIHHSA I'APBY3IB

Hocniosxceno meopemuuti 3acaou Mapkemunzy Ha puHKy HACiHHA eapby3a ma 2ap6y30860i onii. Busnaueno
OCHOBHI HANPAMU PO3BUMKY 20CHOO0APCMS, AKI Cheyianizoeani Ha upoOHUYUMEI HACIHHA 2ap0Y3i6, 6i0HOCHO
B60OCKOHAICHHSL IX MAPKEeMUH2080i OISIbHOCHI, CIPAMOBAHOL HA NIOBUWEHHS ePeKMUBHOCHI (DYHKYIOHYBAHHS.
Posxpumo ounamixy eupowysanns 2ap6ysie cmonosux 6 Ykpaini ma eupoonuymea Hacinus eapoysie. 3pobneno
NOPIBHANbHY XAPAKMEPUCMUKY 8UMPAM HA 8UPOOHUYMEO 36UYALIHO20 MA 20OHACIHHO20 2apby3a. Bcmanoesneno,
Wo OCHOBHI emanu po30y008U CUCMEMU MAPKEMUH2Y HA PUHKY HACIHHA 2apOy3a ma npooyKmia 1io2o nepepooxu
Maomov 6a3y6AMUCs Ha 3ACMOCYSAHHI CYYACHUX THHOPMAYITIHUX MEXHOLO02TI MA KOMYHIKAYITIHUX MepediC.

Knrouosi cnosa: azpapruil cexmop, nionpuemHuymeo, 2apoys, 2apby3o6e HACIHHA, 20I0HACIHHULL 2apOy3,
eapby306a oist, PUHOK HACIHHSA 2apOy3ia.

ITocTanoBka npodsemu. HaliBaxJnBIIIMM 3aBIaHHSIM arpopOMUCIOBOrO KOMIUIEKCY YKpaiHH
€ 3a0e3MeUeHHs] HACEJICHHS MOBHOLIHHUMH Ta SKICHUMH MPOAYKTaMH XapuyyBaHHs. 3HayHE Micle y
pearizanii 1IbOro 3aBJaHHs HAJICKUTh Taidy3l OallTaHHULTBA. baliTaHHI KylIbTypd MH BKMBAaEMO He
TIIBKH Y CBDKOMY BHIJISIII, 3 HAX MOXKHa OTPUMYBAaTH BHINYKaHi pi3HOMaHITHI crpaBu. OmHUMH 3
HaO1IbII yposkaliHUX 1 peHTa0eIbHUX OAITaHHUX KYJIbTYP € rapOy3H, sIKi OCTaHHIM 4acoM Bce Oiiblie
Ha0yBalOTh MOIYJSIPHOCTI cepel] crioskuBaviB. CHOKKBYI BJIACTUBOCTI rapOy30BOr0 HACIHHS IITUPOKO
BIJIOMI Ha CBITOBOMY pHHKY. Lle nierkonoctynse mxepesno O11ka il iHIIMX KOPUCHUX PEUYOBHH.

B Vkpaini BuponiyBanHs rap0y3a 3a OCTaHHI J€CSITh pOKiB KoiuBaeTbes B Mexax 500-700 tuc. T.
HaiiBumuii piBens Bpoxkato 0yB 310panuit B 2019 poui Ha piBHi 713 THc. T., HaltHwKumii —y 2000 poui
Ha piBHi 401,5 THC. T., 110 MOB'SI3aHO 3 MAIHHIM BpokaitHocTi 10 160 1 Ha 1 ra (puc. 1).
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I 310 p aHa [U101a, THC.Ta C—IVpoxKaiHICTh, T'Ta =f—Banopuii3o1p, THC.T
Pucynok 1 — /lunamika BUpoLIyBaHHs rap0y3iB cToJI0BUX B YKpaiHi [17]

CTOCOBHO TOCIBHHX IUIOII, TO B CEpPEAHHOMY 3a ocTaHHI Tpu poku (2020-2022 pp.) BOHH
3aJMIIAIOTHCS MPakTU4YHO Ha piBHI 30 THc. ra. 3rixHo 3i 3BiTOM aHamiTH4HOro areHTrcTBa IndexBox
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HaWBUIIMM Y CBITI CIO)KMBAaHHS KabaukiB 1 rapOy3a Ha nymny HaceneHHs B 2020 porri Oyio B Ykpaidi —
33 kr Ha moAuHY B piK, Amkupi — 10,4 kr, Itami — 9,7 xr i Typeuunni — 6,4 Kr Ha JTIOAUHY B PiK.

AHaJi3 ocTaHHiX xociaizkeHb i myoOaikamii. [TutanHsM BUpOOHHWIITBA HACIHHSA TapOy3iB Ta
MPOAYKTIB MOTO MepepoOKy MPUALICHO 3HAYHY yBary BITUM3HSHUX HAyKOBIIB. 30kpema, boiiko JI.
3a3Hayae, M0 BUHUKAIOTh MUTAHHS OB ’S3aH1 3 HOBUMH HIIIaMHU Y MAMPUEMHUIBKIN TISJIBHOCTI Ta
PO3BUTKOM BHPOOHMIITBA OalITaHHUX KYJIbTYp, 30KpeMa HaciHHS rapOy3a, ki HoTpeOyroTh
nociimkenns [1, 2, 3]. Cemen . [4, 5] oOrpyHTOBYE €KOHOMIYHY JIOIIIBHICTh BUPOOHHUIITBA HACIHHS
Ta OB rapOys3a Jjst AieTHYHOro XapuyBaHHs. Jlumap A. [18, 19] akueHTye yBary Ha MApKETHHTOBHX
JOCITI/DKEHHSAX PUHKY OallITaHHUX KYJbTYpP Ta Ha MIPOMUCIIOBIH 0€3B1X0HIN TEXHOJIOT1i BUPOOHUIITBA
HaCiHHs TrapOy3a MpOAO0BOJLYOro i (apMarieBTHUHOrO mnpusHadeHHs. Xapeba B. i Kokoiiko B. [21]
JAI0Th €EKOHOMIYHY OILIIHKY €JIEMEHTIB TEXHOJIOT1i BUPOITyBaHHS COPTiB rapOy3a MyCKaTHOTO.

VYkpaiHCBKiI Ta 3aKOpJOHHI BY€HI JOCTIKYIOTh 3aCTOCYBaHHS HOBOI CHPOBMHU 3 HACiHHA
rapOy3a B TEXHOJIOTiIX (PYHKIIOHAIBHHUX Xap4yoBuX mpoayktis [11,12,13]. IIpore B ymoBax BiitHu Ta
ro0anbHOI HECTaOlIBbHOCTI PHUHKOBA CHUTYAIlisl INBUIKO 3MIHIOETBCS, KpPIM TOTO, HEJOCTAaTHHO
JOCIIKEHUM 3JIMIIA€THCSI MAPKETUHTOBUH aCIIeKT PO3BUTKY PUHKY HAaCiHHS rapOy3iB.

Merta nochiKeHHs TOoJsrae B aHajli31 OpraHi3aniiH0-eKOHOMIYHUX acleKTiB (PyHKIIOHYyBaHHS 1
e(eKTUBHOTO PO3BUTKY BHPOIIYBaHHsS TapOy3iB Ha HACIHHS Ta BU3HAYCHHI OCHOBHUX IEPCICKTUB
PO3BUTKY LIi€i ramysi.

BukJiiajgeHHs1 0CHOBHOIO MaTepiaiy qocaizkeHHs1. B Hant wac 0co0IuBO 3pic MONMUT Ha HACIHHS
rap0Oy3a ta rapOy3oBy odmito. [1lo6 orpumaTu 1 T HaciHHS, MOTPIOHO 3aCIATH IIE€IO KYIbTYpOIO 1 ra 3emii.
3a cIpusATIMBUX YMOB, ii TIOpUAHI COPTH MOXYTh aBatu i 1,5 1/ra. YV cepeHbOMY HACIHHS Ma€ 4YacTKy
1-2% Binm macu rapOys3a, Tox 3 1 ra MoxxHa otpumaty 10 800 Kr HaCiHHS 3a HassBHOCTI 3poreHHs [1].

V 3B’s13Ky 3 IMM BYEHI 0aratb0X KpaiH MpamioloTh HaJl BABEICHHSIM HOBUX HACIHHEBUX COPTIB Ta
riopuaiB. HaiiOinpin mikaBUMU B LbOMY HampsMi € TOJOHACIHHI TapOy3u. ABCTpikichki (axiBii
oTpuMaiH riopua mrupiiicekoro rapoysa (Cucurbita pepo styriaca), sskuii Mae miABHILEHY BPOKAWHICTb.
Taxi rapOy3u pocTyTh MO KijbKa Ha ogHOMY cTeOii. ['0J0BHA kK LIHHICTh MITHPIKCHKUX rapOy3iB y
HENOKPUTOMY JIYIIIIMHHAM HaciHHI. BOHO € yke nopore Ta kopucHe. ['apOy30Ba 01151 3 TAKOTO HACIHHS
BUPOOJIsETbCA B ABCTpIi Bke 0arato pokiB, a MOMUT Ha HbOTO HE 3HIKYETHCS, HABMAaKW — LIHHA OJIis
OoTpUMaJla NIMPOKE BU3HAHHS B YChOMY CBiTi. [101111, Ha SIKHX MOYHa BUpPOILYBaTH rap0y3u, B ABCTpii
Iy’ke 0OMeKeH1 — 10JIsl HEBEJHKI, B KpaiHi KOJKEH PiK 3aciBaeThCs OJIM3bKO 15 THCSY ra Juis oJepKaHHs
rapOy3oBoro HaciHHf. 11106 migTpumyBaTtu cBiMf craTyc OaTbKIBIIMHU 1 HaAMOUIBIIOrO BHpPOOHUKA
«4OpHOTO0 30510Ta» (TapOy30Ba OJis Mae Maif’ke YOPHUI KOJIip 1 BUCOKY LIIHY Ha CBITOBOMY PHHKY) Ta
00 3aBaHTa)XyBaTW HasBHI BUPOOHMUI MOTYXHOCTI W 3a/JI0BOJIBHATU 3pOCTAIOUMN MOMMUT, ABCTpIi
JIOBOJIUTHCS 3aKYMOBYBAaTH CUPOBUHY 3a KOPJIOHOM, IPUUOMY B OCTAHHI POKH ii HOCTIIHO HE BUCTAYaE.

Tomy y pepmepiB YKpainu € peaibHi IAaHCU BUMTH Ha €BPONEHCHKUI PUHOK 3 HACIHHSIM rap0ys3a
Ta 3apobuTu Henoraxi rpouri. [TociBHUX MITOLI A7t IbOTO AOCTaTHBO, @ PEHTA0EIbHICTh BUPOIYBaHHS
rapOy3a HE 3pIBHSETHCS 3 >KOAHOKO CLIBCHKOTOCIOJAPCHKOI0 KYJIBTYPOIO 1 MOXE CKJaJaTH, 3a
BUCHOBKaMHU (axiBuiB, Ouns 100-150%, 3anmexxHO Bi COpPTy Ta I'PYHTOBO-KIIMAaTWYHMX ymoOB. Ha
HaciHHS MO)XHa BHKOPUCTOBYBAaTHM BCl TpH BUAM TapOy3a: MYCKAaTHUM, TBEpIOIIKIpUNA Ta
BEJMKOIUTIIHUHA. [ omii Ok mpuIaTHI COPTU TBEPIOLIKIPOro rapOy3a, HACIHHS SKOTO MICTHTh
MIJIBUINEHY KUTBKICTh 0JIETHOBOI KMUCJIOTH, 00 BOHA OLIBIN CTiliKa 10 okucieHHs. Taka oiist Oyae T10Bro
30epiratucs. 3 TOJIOHACIHHUX COPTIB PEKOMEHAYIOTh JUIsl BUpolleHHs copT IliBnenHuit ta ['amier,
nepepoOII0BaHHS Ha OJIII0 TAKOTO HACIHHS Oy/e HIXKYUM 3a COO1BapTICTIO.

e oxniero ocoOnuBicTIO rapOy3a € Te, 110 BiH Mae iCTiBHI KBITH. «KBITKOBa KyJiHapis» 0COOIMBO
I[IHHA JUIs BererapiaHiliB, 4yepe3 Te, II0 KOKHA POCIMHA BKIIOYAE BEJIMKY KUIBKICTH MOTPIOHHX
opranizMy pedoBuH. KBiTkH rapOy3a ifgeanbHi Ans (aplmpyBaHHs, MaloTh ciaOkuii apomar. [lepen
BUKOPHUCTAHHSIM 3 KBITOK MOTPIOHO BUAATUTH TUYMHKU. KopHucTh rapOy30BHUX KBITIB BiJOMa 3 JaBHIX
yaciB. IX BUKOPHCTOBYIOTH JUIs NiKYBaHHS TilOTOHII, XOIELUCTUTY, TIOAArPH, IPU HEBPO3axX Ta JJis
3HIKCHHS PU3UKY PO3BHUTKY CEPIIEBO-CYIMHHUX 3aXBOPIOBaHb. Y KBITKaX rapOy3a y BEJIUKIN KITBKOCTI
MICTHTBCS 6€3J114 KOPUCHUX MIKPOEIEMEHTIB Ta BiTaMiHIB.

3 2000 poky arpapii Ykpainu 30UTbIIHIM TTOCIBHI IO i Tap0y3 maitxke 1,8 pasu (3 401 mo
713 tuc. ra). Oxpim ABCTpii, mokynimMu 1i€i KynpTypu € @panuis, Icnanid, Itania, Typeuunna, ['pertis
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tomio. HaltGmmkauMu KOHKypeHTaMH Y KpaiHu Ha oMY PUHKY € MonioBa Ta PymyHis.

OcHOBHUMH KpaiHamH iMIiopTepamu rapOysa i kabaukiB B 2020 poui cramu: CIIIA — 555 Ttuc.
TOoHH (37% Bij 3arabHOTO CBITOBOTO 00Csry iMopty) 1 @panuis — 168 tuc. TonH (11% Bix 3aranbHOro
cBiTOBOro o0csry immopty). Hani iayts Taki kpainu: Himeuyunna (8,3%), BenukxoOpuranis (6,3%),
Snonis (6%) 1 Hinepnanau (5,5%). 3aranpna yactka imnopty Kanaau (60 tuc. Toun), Icnanii (38 tuc.
ToHH), Itanii (35 Tuc. Toun), benwrii (28 tuc. Tonn) 1 [liBnennoi Kopei (25 tuc. Torn) B 2020 pomi
ckiana 12% Big cBiToBOro 00cAary immopry [14].

[TopiBHsIIBHA €KOHOMIKA TOJIOHACIHHOTO 1 3BUYaiiHOro rap0y3a, 3a JaHUMH OIEepaTopiB PUHKY,
HaBeneHa B Ta0um. 1.

Taoauus 1 — ExoHoMiuHa epekTMBHICTH BUPOIYBaHHA rap0ys3iB [15]

IToka3Huk 3Buyaiinuii rapOy3 ["ononacinawuii rap0y3
Hopwma BuciBy Ha 1 ra, kr 4-5 4-5
Butparu HacinHs Ha 1 ra 28-35 noi. 78-90 eBpo
Butpatu Ha mociB, moOpuBa Ta
KyJIbTHBaIi0 Ha 1 ra, €BpoO 400-450 400-450
Burtparu Ha MexaHizoBaHMiA 30ip i
CyIIKy 3a HasBHOCTI BIACHOI 300 650
TeXHiKW Ha 1 T, €BPO
Buxig macina 3 1 ra, T 0,3-1,5 1,0-1,5
3akymiBenpHa MiHa | T HACIHHA 1000 mom. 2000-2500 eBpo (3 JOTiCTHKOIO)
300400 mon (32 ymoBH 500-800 (3a HassBHOCTI BJIIACHOTO
[pubyTok 3 1 T, €BpO BUKOPHUCTAHHS BITYH3HSIHOTO 3aKOPJJOHHOTO 00JIaTHAHH)
o0aTHaHHS)

I3 manux tabnumi 1 MoxHa 3p0OUTH BUCHOBOK, IO MPH I[iHI TOTOBOT CHPOBUHH B CEPETHHOMY B 5
noi. 3a 1 kr MokHa orpuMatu peHtadenbHicTh 30-35%. OT1ke, Taki 3aTpaTH MOBEPHYTHCS Yepe3 4—5
MmicsniB. HUHI monuT Ha HaciHHS CTaOUIbHUM, a Ha OJiI0 BiH Oe3nepepBHO 3pocTae. ToMmy rapOy30Bui
013HEeC BapTO OPIEHTYBATH HA €KCIIOPT, aJPKE 32 KOPJIOHOM Taka MPOAYKIIisl IIHYETHCSI 3HAYHO BUIIIE.

[TigBumeHuii iHTepec 10 BHPOILYBaHHS TrapOy3a Hapa3l CIIOCTEpIraeTbCsi HE TUIBKU Y
npodeciiHUX TOBApOBUPOOHMKIB, a TAKOXK 1 B MAJIMX MPUBATHUX (JOMAIIHIX) FOCIOAAPCTBAX, TOMY
MOCIBHI IJIOIII KOJIMBAIOTHCS B Pi3HUX Jiana3oHax Bix 0,2 ra 10 coTeHb rekrapis (Tadi. 2).

Ta6auns 2 — BupoOunursa rap0y3iB Ha HACiHHI y Pi3HHX KaTeropisix rocnoaapcTs YKpaiHu,
2019-2020 pp. [1]

Moka3nuk 2019 | 2020 | 2020y % 10 2019

Yci kaTeropii rocnogapcTs

ITinoma nociBHa, THC. ra 3,7 7,3 197,3

OO0csr BUPOOHHUIITBA, TUC. 1T 22,8 40,9 179,4

YpoxaitHicTh, 1/Ta 6,4 5,7 89,1

IlinmpuemcTBa

ITnoma nociBHa, THC. ra 1,6 4.7 293,8

OO0csir BUPOOHHUIITBA, THUC. 1T 8,6 29,7 345,3

YpoxaiHicTh, 1/Ta 5,6 6,4 114,3
I'ocnogapcTBa HaceJleHHsI

ITnoma nociBHa, THC. ra 2,1 2,6 123,8

OO6csr BUPOOHHUIITBA, TUC. 1T 14,2 11,2 78,9

YpoxaitHicTs, 1/Ta 7,0 4.4 62,9

Oumnist 3 HaciHHA rapOy3a € OJIHIEI0 3 HaIOpOXKUKX, 1 OTPUMYIOTH IUISIXOM XOJIOJAHOTO BIIKUMY.
VY rap0Oy30Boi 0111 0cob6nuBuUil cienu}ivyHMiA apoMaTt 1 HIIKOM NMPUEMHUIN CMaK, BUKOPUCTOBYIOThH ii B
OCHOBHOMY SIK JT0OAaBKY J10 1’Ki 3 METOIO O3JOPOBUTHU 1 3MIITHUTH OpraHi3M. TeXHOJOTIYHUN MpoIec
nepepoOKH HaciHHs rapOy3a B OJIif0 HaBEJCHUI Ha pHC. 2.
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TexHonorivyHMM npouec nepepobku rap6y3oBoro HaciHHA
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Pucynok 2 — TexHoJioriunuii nmpouec nepepooxku HaciHHs rapoysa

3a pe3yibpTaTaMi MapKETHHTOBOTO JOCIIKEHHSI pUHKY TapOys3a i MPOoyKTiB HOTO MepepoOKH Ta
BU3HAYEHHS CTYINEHs 1HBECTHUIIMHOI MpHUBAOIMBOCTI JAaHOrO HAmpsMKy Oi3Hecy, HaykoBisiMu HJII
oBouiBHMITBA 1 OamranHunTBa HAAH po3poGiieHo iHHOBamiiiHMIA Oi3HEC-TIPOEKT 3 BUPOOHMIITBA
rapOy3a 3a yMOB OpraHi3HOT0 BUpOOHUITBA (Tab1. 3).

Tabaunsa 3 — ExoHoMiuHA e(peKTHBHICTD 0i3HEC—TIPOEKTY BHPOLYBAHHS rap0ys3a
Ha TOBapHi 1iji (0e3 moMBYy) 32 yMOB opraHiuHoro BupooHuntsa [20]
Copt Mo3zoniiBcskuit 15, ypoxaiinicts — 40 T/ra, HOpMa BUCIBY — 6 Kr/ra

HaiimenyBaHHs1 BUTpaT Kamhkyinist BHTpAT, IPH CprKT.ypa Bnp?ﬁmmoi’
Ha 10 ra Ha 1ra HalT cobiBaprocri, %
1 2 3 4 5
Burparu mpari, T101.-TOA. 11742,3 1174,23 29,4 X
3apriara 3 HapaxyBaHHIMH 2263788,8 22637,9 565,9 495
AmMopTH3allis TeXHIKU 16132,2 1613,2 40,3 3,5
IToTouHuUit peMOHT 10754,8 1075,5 26,9 2,4
Oprasniuni 1o6puBa 40945,7 4094,6 102,4 8,9
Bioxoriuni 3acobu 3axucty 19500,0 1950,0 48,8 4.3
Hacinust 3600,0 360,0 9,0 0,8
TTanuBo-MacTUILHI 57079,5 5707,9 142,7 12,5
EnexkrpoeHepris 340,0 34,0 0,9 0,1
Pazom npsiMux BUTpaT 374730,9 37473,1 936,8 81,9
THIIi psiMi BUTpaTH 35499,9 3549,9 88,8 7,8
Bcrporo npsmux BuTpar 410230,8 41023,1 1025,6 89,7
CrpaxoBi miarexi 27586,9 2758,7 68,9 6,0
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IIponos:kenHs Tadaumi 3

3arassHOBUPOOHHUYI BUTPATH 19704,9 1970,5 49,3 4.3
BupoOHuui BUTpaTH BCHOTO 457522,6 45752,3 1143,8 100,0
Butparu Ha pexiaamy (10%) 45752,3 4575,2 114,4 x
Butparu Ha pearnizamito (10%) 45752,3 4575,2 114,4 x
IToBHa co0iBapTiCTH 549027,1 54902,7 1372,6 X

Exonomiuna edeKTUBHICTb NPOEKTY

Hina peamnizamii, rpH 3 TpH/KT 3000,0 X x
Bupyuka npu ToBaprocTti 80% x 96000,0 X x
IIpubyTok, rpH/Ta x 41097,3 X x
PenrabenbHicTh, % x 74,9 X x

HIIBUILEHHS SIKICHUX

BrpoBagkeHHsT 1bOrO0 MPOEKTY Yy BHUPOOHHULTBO 3a0€3MEUUTh:
XapaKTepUCTHK MPOAYKIi; palioHaJbHE BUKOPUCTAHHS 3EMENBHUX pecypciB, 30€peKeHHS Ta
BIITBOPEHHSI POJIOYOCTI TIPYHTIB METOAAMH OPraHiYHOrO 3eMJIepoOCTBa; 30UIbLIECHHS IUIOIII
OpraHiuYHUX 3eMeJib; CTBOPEHHS HOBHX pOOOYMX MICIb; 3a/I0BOJIEHHSI MOTpeO y SKiCHINM OpraHiuHii
npoxaykuii. Lleit 6i3Hec-IpoeKT MoKe OYTH 3aCTOCOBaHMIA y BUPOOHHIITBI Ta MPHU CKJIAJaHI TaIy3eBUX
Ta PErioHaJIbHUX KOMIUIEKCHUX IpOrpaM pO3BUTKY Iajy3l OBOYIBHHUITBA, KOMIUIEKCHUX IpOrpam
COLI1aJIbHO-€KOHOMIYHOT'O PO3BUTKY TEPUTOPIAJIbHUX IPOMA/I.

BucHoBku. Yepes cBiil yHiKabHIH cki1ax rapOy30Be HACIHHS € HAHOLIBII MOMYIIPHIM HaCiHHAM
y cBiTi. OCOOJIMBO IIIHHUM BOHO € SK JDKEpeso OiIKa s JIF0JeH, SKi He IepeHOCATh TBAPUHHI OLIKH, i
BereTapiaHiiB. Y 3B'SI3KYy 3 KPH30I0 BUPOOHUITBO IIHOTO MPOJIYKTY B Hallil KpaiHi 32 OCTaHHI POKH
3HM3WIIOCS. ToMy 3apa3 XOpOWIMi Yac Al BHXOJYy Ha PHUHOK HOBUX IHIANPHEMCTB i3 TEepepoOKH
rap0Oy30BOro HaCIHHS 3 MOJAJBIINM IPOJAKEM Ha eKcropT. Bucokuii 1 cTilikuii HONUT Ha Lied ToBap Ha
3apyODKHUX PUHKAX 3a0€3MeYUTh TAKOMY MIANPUEMCTBY YMOBHU AJISl YCHIIIHOI J1SUTBHOCTI.

OCHOBHUMM HaIlpsIMaMu €KCHOPTY TrapOy30BOro HaciHHA 3 YkpaiHu € €Bpomna 1 KpaiHu
Cepennboro Cxony. VY Hamii kpaiHi HaiiOuibie rapOy3a BupollyeTbcs B JlOHENbKIH,
JuinponeTrpoBcebkiil, [lonraBeepkiit, Oneckkiid, XapkiBcbKili, 3anopi3bkii 1 KuiBcbkiil obmactsx. I3
orAay Ha c(OpMOBaHI CHPUATIMBI YMOBH, BUCHHUMHU PO3pOOJEHHUN Oi3HEC-IPOEKT 13 BUPOOHMIITBA
rapOy3a 3a yMOB OpraHi3HoOro BUpoOHHUIITBa. [Ipyu MpOEKTYBaHHI BpaxOBYBaJIOCA TE, 10 TEXHOJOTIT
BUpOILIyBaHHs, 300py 1 30epiraHHs Ii€i KyJIbTYypH IOBHHHI BIJIIMOBIJATH YWHHUM JI€p>KaBHUM
CTaHJapTaM.

I"apOy3 no6pe moeaHy€eThCs MPU MOCAI 3 KBACOJICH, KAPTOTUICHO, 110 JIO3BOJIUTH 310paTH 3 OJTHIET
OUISSHKU TI0JIE  BpoXail KuibkoX KynbTyp. Kpamii mnomnepenHuku ans  rapOysa — 3¢pHOO000BI,
KOpPEHEIUTIIHI, KapTOIUIs, O3MMi 3€pHOBI, KarycTa, [0y, oAHOpiuHI KopMoBi TpaBu. 11[o6 3anobirtu
YPaXKCHHIO KYJIBTYpH CIIJIBHAMH I POAMHU TapOy30BHUX 3aXBOPIOBAHHSIMH, 30KpEMa MYYHHCTOIO
pOCOI0, HE CJiJi BUKOPHUCTOBYBATH TPSAKH, NI€ TEpe] UM POCiHH Kabayku, MATICOHH YH OTIPKH.
IToBTOpHO BUpOLTYBaTH rapOy3u Ha Tii camiil AUIAHII OakaHO He paHille, HiX Yyepe3 5—6 pokiB.

CporonHi arpapii Juile BUBYAIOTH PUHOK rapOy30BOi ouii Ta LIYKAalOTh MOKJIMBOCTI JUIs
MaliOyTHROTO BHUPOOHMIITBA, MO0 70 BXKE JBOX HAMPSAMIB JiSTIBHOCTI — BHUPOOHMIITBA TOCIBHOTO
MaTtepiajly Ta HaCIHHS SIK CAPOBMHHU — JIOJIATH 11I€ i BUPOOHHUIITBO rapOy30Boi OJIii.
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FORMATION AND DEVELOPMENT OF MARKETING ON THE PUMPKIN SEEDS
MARKET

Introduction. The most important task of the agro-industrial complex of Ukraine is to provide the
population with complete and high-quality food products. A significant place in the implementation of this task
belongs to the field of melon growing. We use wild mushrooms not only in fresh form, they can be used to prepare
a variety of delicious dishes. One of the most productive and profitable melon crops are pumpkins, which have
recently become increasingly popular among consumers. The consumer properties of pumpkin seeds are widely
known on the world market. It is an easily accessible source of protein and other useful substances.

The purpose of article is reviewing the state and formation of the pumpkin seed market in Ukraine,
determining consumer motivations and the level of demand for it, identifying the most successful marketing
combinations for sale of pumpkin oil during the marketing year.

In the research process, a number of general scientific and special methods were used, namely: system and
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structural analysis and synthesis as the main methodological tool (for analyzing the features of the development
of the pumpkin seed market; monographic (when determining the essence of the factors influencing marketing on
the market and consumers of pumpkin products); extrapolation (when substantiating the marketing impact on
consumers and ensuring the sustainable development of the market of pumpkin seeds and their processing
products).

Results. The research paper examines the theoretical foundations of innovation marketing. The main
directions of the development of farms that specialize in the production of pumpkins are determined, in relation
to the improvement of their marketing activities, aimed at increasing the efficiency of functioning. Based on the
generalization of scientific research materials, the following scientific and practical results of the research paper
are proposed. The factors of the marketing environment are analyzed. The method of assessing the economic
efficiency of marketing activities of farms is improved, which ensures its objectivity, reliability and timeliness.

Originality. The theoretical and methodological basis of the research paper was the methodology of
cognition, which is based on a systematic approach, the principle of complexity and consistency in the cognition
of economic phenomena and processes. Using the abstract and logical method, theoretical generalizations were
made and conclusions and proposals were formed. When determining the degree of influence on the economic
efficiency of farms, various factors were analyzed, in particular, specialization and diversification, the volume of
production of pumpkin seeds and the duration of its processing, the cost of commercial products.

Conclusions. The main directions for increasing the efficiency of the pumpkin seed market are determined:
creation of conditions for a competitive environment in the market of pumpkin seeds and oil; increasing the
efficiency of market functioning and reducing the production cost. The results of the implementation of the basic
strategy for the development of the pumpkin seed and oil market at the enterprise level are presented. It is
established that the main stages of development of the marketing system on the market of pumpkin seeds and its
processing products should be based on the application of modern information technologies, information support
and communication networks.

Keywords: marketing activity, market, competition, efficiency, sunflower seeds, sunflower oil, strategy,
development.
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JTE®@OPMAIIIL B YIPABJIIHHI 3BEMEJIbBHUMH PECYPCAMU
B YMOBAX I'V/IOBAJII3AIIII TA BE3IIEKOBUX BUKJIUKIB

Cmammio npucesaueno 00CuioHCenH0 MapKemun208ux oeghopmayiii 6 ynpasninui 3eMeibHUMU pecypcamu
azspapHozo cekmopy eKOHOMIKU 8 yMogax 2nobanizayii i besnekosux suxkiuxie. B cmammi pozensnymo i oamo
enacne GusHauenHs mepminy «enobanizayiay. Cucmemamu3zoeani 6uou 2n00ANLHUX 6NAUBIE HA YNPAGLIHHA
3eMeNbHUMU pecypcamu azpapHo2o cekmopy ekoHoMmiku. IIpedcmaeneno asmopcvke bauenns oegopmayii
3eMenbHUX BIOHOCUH HA HAYIOHANLHOMY DI6HI 6HACNIOOK 20OANbHUX 6NAUGIE. 3aNnPONOHO8AHO HOBUL HAVKOGUI
mepMin «2nodanvha oegpopmayisny.

Knrouoei cnoea: punok, mapkemunzosi deghopmayii, cmpamezis IHHOBAYITIHO20 MAPKEMUHEY, YIPAGIHHS
3eMeNbHUMU  Pecypcamu, azpapHuti CeKmop eKOHOMIKU, 21006anizayis, 0e3neKosi GUKIUKU, MAapKemuH206e
NPOCHO3YBAHHS.

ITocTanoBka npodaemu. ['mobamizamito Ta i BIUIMB Ha PO3BUTOK 3€MEJIbHUX BITHOCHH BapTo
po3risgaTi B 6e3nepepBHOMY MPOIIEC] aanTalii KOHKPETHUX TEPUTOPIaIbHUX IPOMaJ, IPOMAIChKUX
opraHizamiii, miJIOpPUEMCTB, JepKaB Ta iX Tpyln Ha MIHJIMBI YMOBHM 30BHIIIHHOTO CEpEJOBUINA,
MIEPBICHOIO SKOTO € BHYTPIIIHI 3MIHU 3a3Ha4eHUX Cy0’€KTiB riobamizarii. Ha cboroaHi B OCHOBHOMY
aHAJI3yIOThCA HACHIJIKM, a Oe3mocepeaHbo TiolaizamiiHi MapKeTUHTOBI Ta OE3MEeKOBI BIUIMBU Ha
VIIPaBITiHHS 3€MEITBHUMH PEeCypcaMH HAyKOBILIMH TMOKH IO CHCTEMHO HE BHBYEHI, IO 30yMOBIOE
aKTYaJIbHICTh IIbOTO JOCIIKEHHS.

AHaJi3 ocTtaHHiX gociailkeHb i myOaikaumiii. [IpoOiemy po3BUTKY 3eMENbHUX BITHOCHH Ta
palioHaNTBHOTO 3eMJICKOPUCTYBAaHHS JTOCITIDKYBaH K €Bponeiickki BueHi (J. Swinnen, A. Buckwell,
C. Laurent Tomo), tak i amepukancbki nocmigauku (B. Babcock, D. Gale Johnson, L. Grega). Bapro
TaKO’X BIA3HAUUTH HaNpalfoBaHHs BITYM3HIHUX fdocaigaukiB: O. ['yroposa, C. I'pomeBa, MaptuHa A.,
Komaitropu b., T'opnauyka B., Bemincekoi C., Tperska A., Illmmuaka O. Tomo. OKpiM HHU3KH
KOHIIETITyaJIbHUX T0JIOKEHb, HAIllOHAIbHA 3eMeNibHa pedopMa 3 ypaxyBaHHSAM YMHHMKA riioOamizamii
0a3yeThCs TAKOXK 1 HAa MPAKTUYHKX TiepeymoBax. [To-mepiie, B YkpaiHi, mirona SKoi B 3arajibHii M0l
3eMenb CBiTY 3aiiMae meHiue 0,5 %, Bu1oOyBaeThCs, IepepoOIsSEThCS 1 3aTy4a€eThCS JO BUPOOHUIITBA
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npuban3Ho 5% CBITOBOro 00cCsSry MIHEpaIbHO-CUPOBUHHUX pECypciB, sIKi IepeOyBaloTh B
rocnogapcekomy o0iry [7]. Lle crocyeTbes i HaWIIHHIIIUX Yy CBiTi IpyHTIB. [0 TOrO X 1i pecypcu
BUKOPHUCTOBYIOTHCSI HEPALIOHAIBHO 1 eKCTeHCHMBHO. Ha Hamry AyMKy, HEIOBUKOPHCTOBYBaHI arpapHi
pecypcu Ha (hOH1 CBITOBOT MPOIOBOJILYOT KPU3HU CTAIOTh IHTEPECOM MIKHAPOIHUX arcHTiB. I3 miei Toukn
30py YKpaiHa Mae 1 rapaHToBaHi pHMHKH 30yTy, 1 MOMJIMBICTH 3HAYHOTO TIABUIIECHHS CBOTO
MDKHApPOIHOTO CTATYCy, 3 IKUM HE MOKJIMBO HE PaXyBaTHCH.

[To-npyre, ekcTeHCUBHE 3eMIIEpOOCTBO, OKpIM Oe33amepeyHnxX €KOHOMIYHUX BTpaT, 3abe3nedye
KOHKYpPEHTHY TlepeBary YKpaiHM Ha CBITOBI apeHi 3a paXyHOK BHILIOi €KOJOTiYHOCTI MPOJYKIIii,
MOPIBHSHO 3 PO3BHHCHMMH KpaiHaMH, SKi MalOTh OUIHINI IPYHTH Ta 3aHAJATO IHTCHCH(IKYBaJIU
3emsiepoOcTBo [5; 10]. Lleii dakt miaTBepKYETbCs HE TUIBKU Ol0XIMIYHMMH aHaNi3aMM IPYHTIB, a i
KOHKYPEHIII€I0 Ha MIXKHAPOJAHOMY PHHKY KalliTaly 3a MpaBO OPEHIU YKPaiHCHbKUX YOPHO3EMIB.

[To-Tpete, nnst YKpaiHu MO3UTUBHI HACHIIKU MOXKE MaTH «e(eKT 3ari3HeHHsI», TOOTO CHTYallisd,
KoJiu peopMu B KpaiHi MPOXOIATH MI3HIIIEC 3a aHAJIOTI4HI B KpaiHax-mioHepax [8; 9; 13]. Lle mae
MOJJIMBICTh ¢(hOpMyBaTH OULTBII JOCKOHATY €KOHOMIKY 3 ypaxyBaHHSM YYyXHX MOMHJIOK. JlaHi TpH
¢bakxTopu € 6e33anepeyHUMH MOTEHIIHHUMU MIepeBaraMy arpapHoro CeKTopy YKpaiHu, ajne GpakTuaHO
BOHHU € TpobieMamu, SIKi 32 YMOB €BpOIHTEerpalii Ta JIeneHTpaiizaiii BIagu MarTh BMIIIyBaTHUCA
OIIEpPaTUBHO, KOMILUIEKCHO 1 TApMOHI30BaHO.

HeBupimennmu pasilie dYacTMHAMHM 3arajbHoi MpoOjeMH € HeoOXITHICTh TOCHIKCHHS
rio0ani3amiiHuX BIUIMBIB HA TPOLIECH YIPABIiHHS 3€MEIbHUMH pecypcaMu YKpaiHu, BHSBICHHS
MIPUYMH 1 HACIIJIKIB TAKMX BILIMBIB.

Meta cTarTi — BUSBUTH MapKeTHHTOBI Jedopmallii B yIpaBiIiHHI 3€MEIbHUMH DPECypcaMu
arpapHoOro CEKTOpPY €KOHOMIKH B yMOBax rio0aini3ailii i 6e3meKoBIX BUKIIUKIB.

BukiaaneHHsi OCHOBHOIO MaTepiajgy [AOCHiI:KeHHA. €IMHOTO BHU3HAYEHHS TOHATTA
«rnobanizaiis» He icHye. Tak, CeMaHTUYHE MOHATTS «TJ100ani3allis MoB’sI13aH0 3 AHIIIHCHKUM CIIOBOM
«globe», mo Haifyacriiie nepeKIagaeThCs K «KYJs», «HeOecHe Tijio» abo «rinodyc». Bapiant «the
globey» o3nauae «3eMHa KyJisi», TOMY TOXiJHE CJI0BO «riiobansHui» (Bix mar. global) B OykBanisHOMY
CEHC1 pO3YMIETHCA B IBOX 3HAUCHHSX: OXOILTIOIYHI BCIO 36MHY KYJIIO, BCECBITHIM; BCEOIYHUMN, TOBHUM,
3araibHUM, yHiBepcanbHui [5)]. BUXOASYM 3 YMCICHHHUX IOCIIKEHb, TPOMIOHYEMO BJIACHE BU3HAYCHHSI
riobanizanii K BHUIOI cTajll CyCHUIbHUX BIJHOCHH, 3aCHOBaHMX Ha Jibepainizallii Ta MepeKeBOMY
MIPUHIIMII OpraHi3allii, B yMOBaX €JMHOTO 3aralbHOCBITOBOTO (piHAHCOBO-1H(GOPMAIIHHOTO MPOCTOPY.

[Ipu rnoGamizamii MOCHIIOETHCS [Iisl 3pOCTAIOYOr0 BIUIUBY PI3HUX (DAKTOPIB MIKHAPOIHOTO
3HAa4YeHHs (HANpHUKIaJ], TICHUX €KOHOMIYHHUX 1 MOJITUYHUX 3B’SI3KiB, KYJIBTYPHOIO Ta iH(GOpMAaIIfHOTO
00OMiHYy) Ha COIliaJbHY AIMCHICTh B OKpeMuX Kpainax [8]. [Ipu 11boMy cKiiaaeThesi XMOHE BpaKECHHS,
1110 rio6anizalis BKII0YaE Bee 1 BCiX Ha muiaHeTi. CrienudiqyHuM 3MICTOM III00aIbHUX MPOOIeM MOXKHA
BBAXKaTH TJIOOAJBHICTh JOCIII)KYBAaHOI CUCTEMHU a00 MPOIECY HE CTIIbKU B KUIBKICHOMY, CKUIBKU B
sakicHoMy acmekTi. [lpu npomy cucrema € rmo0aibHO0, SIKIIO BiJICYTHS CHCTEMa OUIBII BHCOKOTO
TaKCOHOMIYHOTO panry [13].

To6To rnobamnizailis — HaJaHHS YOMY-HEOYb TJ100ANbHUX MaclITadiB, TI00ATBHOTO XapaKTepy
[9]. Bona mnoB’s3ana 3 iHdopmariiiHo TpaHchOpMaIli€0 CyCHiIbCTBa, 1 HE MaciradamMu abo
eKOHOMIYHOIO JisutbHICTIO [14]. He 000B’513k0BO MaTh HalOLIbIY B CBITI €EKOHOMIKY, 11100 BBasKaTHCS
0111 a00 MEHII IHTErpOBaHUM B Ipolec riobamiszaiii — BaXXJIMBO IHTErpyBaTHCS B iH(oOpMaliiiHi
rio0anbHi MPOEKTH, OUIBIIICTh 3 SKUX — CaMme 3 YINpPaBIiHHA OOMEXKEHHMH HEBIIHOBIIOBAJILHUMHU
pecypcamu, came 10 SIKMX 1 HajexaTb 3eMeNbHI pecypcd. lle 3HaXoAWTh MiITBEp/DKEHHS B
JOCTIPKEHHSIX MPEICTaBHUKIB TEXHOJIOTIYHUX HAYK, SIK1 3 TII00aITi3aIli€l0 aCOIII0I0Th TEXHOTI00aTi3M,
SIK 3JTUTTS TEXHOJIOT1H, 1110 3’ IBJISIIOTHCS B OKPEMUX KpaiHaX, y €IMHUN KOMITJIEKC TEXHIYHUX 3HaHb [ 13].
Sk 3a3Ha4yarOTh TeXHOrnoOamicTh, HampukiHii XX CT. BUHUKIM METaTEXHOJIOTil, sKi MaioTh
0COOJHMBICTh — TMPHHIMIIOBY HEMOIJIHMBICTh OTPHMAaHHS KOHKYPEHTHHX IepeBar KOpHUCTYBadaMu
TEXHOJIOTIH y TOPIBHSHHI 3 iX po3poOHuKamu. JlizepcTBo B ramy3i iH(GOpMAIiifHUX TEeXHOJOTiH
703BOJIsIE BUTpaTH OOpoThOy 3a MarepiainbHI pecypcu. Umm nepikaBa cia0kimia €KOHOMIYHO, THM
OUTpIly JaHMHY BOHA IUIATUTh 4Yepe3 MeXaHi3Mu riobanizanii KpaiHaM, SKi BOJIOJIIOTH
inpopmamiinumu TexHosorismu [6]. Ha migcraBi BuIlecka3aHOro Ta BIAMOBIAHO O HAIIOTO
BU3HAUCHHs, riio0anizaiis GopMye OCHOBHI 6 BU/IiB BIUTUBIB (Tabu. 1).
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Taoaunga 1 — Buau riaod6asizaniiiHuX BIINBIB

Hassa YmoBHe .
Ne - — OCHOBHWUI1 BIUIUB Ha:
YKpaiHCBKOIO AHIJIIHCHKOI0 MI03HAYCHHS

1 | Couianpuuii social S colliabHi BiIHOCUHH, JeMorpadis

2 | Exomomiusuii economic E €KOHOMIYHI BiJJHOCHHH, [TOB’s13aHi 3
PO3IIOJIIIOM JI0JJaHOi BapTOCTI

3 | Homitnunmii political P 700il0BaHHS iHTEpECiB

4 | Opranxizauiifauii organizational 0 OpraHi3alilo BUPOOHUIITBA Ta CIIiBIpali

5 | dinancosuii financial E (hiHaHCOBI BiTHOCHHH, IIOB’s3aHi 3
1Iepepo3I0IJIOM JI0JIaHOT BapTOCTI

6 | Inopmauiinuii information | TEXHOJIOTIYHI BITHOCHHU, TU(Y3iIO i
MIPOBAIMHT iHHOBAITIH

Hoicepeno: asmopcoka po3pobka

I'mo6Gamizariis Ha piBHI OKpPEMOi KpaiHU XapaKTePU3YEThCS CTYIIEHEM B3a€MO3B’SI3KY 31 CBITOBOIO
CKOHOMIKOIO B 11isiomy [3]. JlepkaBHa mosiTHKa iHTErpaiii morpedye MOXKIMBOCTI OyTH NPUCYTHIMHU Ha
OUThIIMX pHHKAX. YKpaiHa HE € BHKIOYCHHSAM 13 IIMX TMpaBWi. BiAmoBiIHO CXEMaTHYHO
MPOJAEMOHCTPYEMO [Iif0 TJ00aNli3alifHMX BIUIMBIB HA YIPaBIiHHSA 3E€MEIbHHMH pecypcaMu
BITYU3HSHOTO arpapHOro CeKTOpYy €KOHOMIKH (puc. 1).

| S
Mexanizmu
iHghopmayitinozo
6NIUBY
Mexanizmu E v )
pinancosozo /\ = exanizmu
e
N, Ns
E F / VIIPABJIIHHS
F 3EMEJIbHUMEL Ne E
PECYPCAMU F
Mexanizmu No Ne Mexanizmu
Op2ani3ayitino2o E€KOHOMIYHO20
6NIUBY = / 8NIUBY
° / FP\
Mexanizmu
NOMTMUUHO20 BNAUBY
(0] ’ P

Pucynok 1 — I'nobanizaniifiHi BIVINBH Ha YNPaBJIiHHA 3¢eMeJbHUMHU pecypcaMu arpapHoro
CEeKTOPY €eKOHOMIKH B CMCTeMi MAPKETHHIOBOI'0 POTHO3YBAHHA™
ne N — HamioHanpHMI piBeHb BIUTHBY, Fj-Nj— kpaiHoBuii modr, abo cBoO6oxa BHOOPY (3BiJcH yMOBHE
no3HauenHs F — freedom) mexani3MiB KpaiHOIO B yMOBax riio0asi3artii.
IDicepeno: asmopcwvra po3pobka.

Uepes aucmponopiiii y 3pocTaHHi MOMUTY Ha MPOJAOBOJIBCTBO (MIPUIIBUALICHUH TEMIT) Ta o0csarax
1oro BUpOOHHWIITBA (ITPUTATIBMOBAHHMI TEMIT) 301IBIIYETHCS AOCOTIOTHE BIIXWJICHHS MK TEMITaMH
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npupocty audepentiiaoi peatu I (JIP1) 1 3apo6iTHoi miatu Tta mudepenmiaoi pertu II (JIPn) 1
npubytkom (mo € motuBaropoM HTII B arpapnomy cekrtopi exoHomikum). JlucOamanc iHTepeciB
OCHOBHHX Cy0’€KTiB 3eMEJIbHUX BIJHOCHH B IIbOMY BHITaJIKy TMOCHIIFOETHCS II00aTbHUMHU BIUTUBAMH 1
CYTTEBO JIehOpMYE 3eMeIIbHI BIIHOCHHH Ha HaI[lOHAJTHLHOMY piBHI (pHc. 2).

©  © 0

. IB)

3n

v

apy APy

— moUuUmw
v
—mnmOovmw

A

v
A

(2)

oLl o ©

Pucynok 2 — Cxema mapKkeTHHIoBHX AedopManiii 3eMeJIbHUX BiITHOCHH HA HALIOHAJIBLHOMY PiBHi
BHACJIIOK 71002/ IbHUX BILIMBIB

ne | — rnobanbHi BIUIMBH Yepe3 KOHKYPEHIIII0 Ha CBITOBOMY PHHKY 3€MEJILHUX PECcypcCiB, 2 — JepKaBHA
TOJTIITUKA TIPOJTOBOJIBYOT Ta €KOJIOTTYHOI Oe3MekH, 3 — 3aX0/I1 3eMIIeBJIacHUKA 31 30inbmenas/yrpumanas [Py, 4 —
CTHMYJIIOIOYA EKOJIOTiYHa TIONITHKA 3E€MJIEKOPHUCTYBada, 5 — 3aXOAHM 3eMIICKOpHCTYyBada 3i 30UIbIICHHS
($oHI0030pOEHOCTI, 6 — 3aX0AM HaMaHOTO TpaliBHUKa 31 30ibIIeHHs 311 yepe3 yJoCKOHAJIEHHS OpraHizaiii
BUPOOHUITBA, / — 3aX01M HaHMaHOTO IMpauiBHUKA 31 301nbmeHHs 311 yepe3 ydyacTh B ynpaBiiHHI PO3MOIiIOM
J0/1aHOT BapTOCTi, 8 — 3aXO0AW 3EMIICBIIACHUKA 3 YHUKHEHHS (DaKTOpiB JEMOTHBAIil cepel HalMaHUX
MpaiiBHUKIB/OpEHI0AaBINB, 9 — KOHKYpEHTHA IOJIITHKA 3eMJICKOPHCTYBada Ha puHKY, 10 — riio0ajbHi BILIMBH
Yyepe3 KOHKYPEHIIII0 Ha CBITOBOMY PUHKY CLJIbCBKOIOCIIOIAPCHKOI Mpoaykii, 11 — 3axo1u 3emiiekoprucTyBaya 3i
30iNbIIeHHsT 3eMenbHOro OaHKy (3amis «edekTy macmTady») Ui HeNpPUIYIICHHS 3MEHIIeHHS a0COIIOTHOI
BenmunHU JIPrr, 12 — 3axom 3emiiekopucTyBada 3 OopMyBaHHS! BEPTHKAIBHO IHTEIrPOBaHUX CTPYKTYP.

Hoicepeno: asmopcvka pospooka.

BrnuBy, X mpyuuuHU Ta MOKIIMBI HACHiAKK Aedopmallii 3eMeNbHUX BITHOCHH Ha HAI[lOHAJTbHOMY
PiBHI y3arajJbHUMO y Taou. 2.

VYpbanizariis, 3pocTaroda B3a€EMO3AJIEKHICTh 1 MPOOJIEMH, SKi BOHU I€HEPYIOTh, BU3HAUAE T10JIE
JUSTTEHOCTI 0€3J1141 HOBUX areHTIB 36MJICKOPHUCTYBAHHS 1 36MEJIbHOTO YITPABIIIHHS, SIK1 TIPAIIOIOTh HE Ha
MICIIEBOMY Ta HAIllOHaJbHOMY, a B TJ00ampbHOMYy Maciitadi [15]. ['moGanbHi areHTH (Yacto 3 HUMHU
nmoB’s13y10Th cyBepeHH1 pounu Kutato, xpain IliBgenno-CxigHoi Aszii, Ilepchkoi 3aTOKM Ta 1HIIMX
Oaratux kpain [17]) B3aeMOJitOTh 3 MICIIEBUMU 1 HAI[IOHATILHUMHU OPTaHi3allisiMU B LIJAX, AKi 9acTO
MaloTh MOOIYHI coliajdbHI MW €KOJOTriYHI HACHIIKW, Takl SK KOH(IJIIKTH uyepe3 KOHKYpYIUl BHIU
3eMJIEKOpPHCTYBaHHs a00 BiZIMOBY y CIPaBEAJIMBOMY CIIIJIbHOMY BUKOPUCTaHH1 yriap [15].

VYpsiau kpaiH y BCbOMY CBITI MOYMHAIOTH YCBIJIOMITIOBATH IIHHICTH 3€MJIi, OCOOJIHUBO POIOYOI,
Kymyroun ii 3a kopaoHoM (mopiuro Ha 20-30 mupa. mon.) [12]. CayniBcbka Apasis — B Ediomii,
[Tinenniit Kopei, Cynani. Kutail Bkiajae BenuKi KOIITH B MajbMOBI IUIAHTAIIl 1 TPaHCHOPTHY
iHppacTpykTypy B Konro [11]. IuBecTopr He 0OMEXyIOTbCs ypsiiaMu KpaiH. 3axinHi OaHKH, Taki K
Morgan Stanley i Goldman Sachs, i BlackRock Inc. — o/xi 3 HaliO1IbIINX y CBITI KOMITAHIH 3 YIIpaBIiHHSI
aKTUBaMH, BKIIAJAI0Th B apUKAHCHKI CLITIBCHKOTOCIIOAAPCHKI yriaas [16].
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Taouauus 2 — PUHKOBI BIUIMBH, IX NIPUYMHU TA HACTIAKH Jedopmallii 3eMeJIbHUX BiITHOCUH
HA HAIlIOHAJIbHOMY PiBHI

Ne Brusu [IpuunHM BIUIMBIB Hacnigxu BIvBiB
I'mo6anpHi BIUIMBH Yepe3 OOMeKeHICTh IPUIATHUX IS Openpa 6au3pko 10 MmnH. ra
KOHKYPEHIIIIO Ha CBITOBOMY | CUIbCHKOTOCHOAAPCHKOTO CLIBCHKOTOCIIOJAPCHKHX YTi/Ib
PHHKY 3€MENBHIX PEeCypCiB | BUPOOHHUIITBA 3€MeIb; HEBUCOKHN YkpaiHi KOMITaHisIMH 3 iHO3EMHHAM

1 piBeHB yIpaBITiHHS 3EMENbHIMH KaIliTaJoM; (I)F)pMyBaHHH HH3KOIO
pecypcamu B YKpaiHi; miOeparizanis | arpoXoJIUHTIB 3eMEIbHUX OaHKIB
3E/] Ykpainu; BUCOKHI NOIUT Ha 31 CIIEKYISATHBHAMHU IIIJISIMH;
pozrodi 3emIIi 3 00Ky Mi>KHapOIHUX (hopMyBaHHS CIIEKYJIATHUBHOTO JIOO1
arcHTiB Ta 7001 IHO3eMHHUX arcHTiB

JlepxaBHa TOTITHKA HeoOxigHicTh miATPUMEKH i OOMeXeHHS iIHO3eMHIM areHTaM

2 npouogonwo'i Ta 30epexeHHs pOL[IOt.IOCTi IDYHTIB; y4acri B 3eMEJLHUX B.iIlHOCI/IHaX;

€KOJIOTiYHOI Oe3rekn HeJOMyIeHHs AedituTy rapMOHi3aLisl eKOJIOTTYHOTO
IIPOJIOBOJILCTBA B YKpaiHi 3aKOHOJIAaBCTBA 31 CBITOBUM

3axo/u 3eMIIeBIIaCHHKA 31 [ToGoroBanns BTpatH BapTocTi 3emii | OOroBopeHHs 3

30unbIIeHHs/yTpuManHs JIP; | sik kamitany (3a paXyHOK 3MEHILIEHHSI | 3eMJIEKOPHCTYBaueM-OpEHIaTOPOM

3 MIPUPOTHOT POTFOYOCTI 3eMITi); MO3HMIIIH 10/I0 SKOCTI 3eMJIi ITPpH
TIOCUJICHHS KOHKYPEHIII] 3a IpaBa Ha | IIJIMCAaHHI JOTOBOPY OPEH/IN;
3eMITIO ITiIBUIICHHS OPEHIHOI TIIaTH

CTuMyISTOpHA €KOJOTIYHA | 3alliKaBJICHICTh 3eMJICKOPHUCTYBada- | Y3TOUKEHHS IPOIO3HIIIH

4 TOJTITHKA 36MJIEKOPHCTYBada | OpPEHAATOpa B HAJICXKHIN SKOCTI 3eMIl | OPEHIOAABIS [IOI0 MiATPUMKH
3a JIOBrOTPUBAJINX BiTHOCHH 3 SIKOCTI 3eMJI
OPEHAOABIIEM

3axo/u 3eMJICKOPUCTyBaya HeoOxigHicTh yHUKHEHHS (haKTOPiB [IpononyBaHHs TigHOT 3ap0OITHOT
5 31 30UIBIIIEHHS JNEeMOTHBAIlIi HAMaHUX TPAI[iBHUKIB | IDIaTH; KOHKPETH3AMIs MPaB 1

(hoHI10030pO€EHOCTI Ta BUXO/Ly 3 TOCIIOAapCTBa 000B’sI3KIB CTOPIH; 301IbIICHHS

OPEHAO0/IABIIIB 3 NassMHU (oH10030pO€HOCTI
3axou HalilMaHOTO BaxxanHs orpumary OBy 30inblIeHHS HOPM HaBaHTA)XKEHHS;
6 npaliBHUKA 31 301JIbILIECHHS 3apo0iTHY IU1aTy Yepe3 301IbIICHHS 30UIBIIEHHS TPOAYKTHBHOCTI Ipari
311 yepe3 ynoCKOHAJICHHS NPOAYKTHBHOCTI ITparli
oprasizailii BUpOOHHIITBA
3axoau HaltMaHOTO BaxanHs orpumaru OuIbIITy [MocunenHns po3noniny npar;
npaliBHUKA 31 301JIbIIEHHS 3apo0iTHY 1Ty Yepe3 YCKIAJAHEHHsT | JeMOKpaTH3allisi poLeaypu
7 | 31 4epe3 ygacTs B poOiT Ta T0IaTKOBi BUTPATH VIPaBIIiHHS TIEPCOHAIOM Ta HOTO
YIpaBITiHHI PO3MOIIIOM MpaliBHUKA Ha TiIBHIICHHS 3aly9deHHS 0 PO3MOAUTY JOAaHOT
JTIOJJAaHOT BapTOCTI KBaJiQikarii BapTOCTI
3axo/u 3eMJICBIIaCHHKA 3 Heo0OxigHicTh yHUKHEHHS (haKTOPiB [MocuienHs po3noiry mpari;
YHHUKHEHHS (aKTopiB JIEMOTHBAIlIi HAMaHUX TPAI[iBHUKIB | IEMOKpATH3aIlis IPOLEIYPH

8 | memotmBaii cepen Ta BUXOJy 3 TOCIIOZAPCTBA YIIPaBIiHHS NIEPCOHAJIOM Ta HOTO
HaliMaHUX OPEHI0/IABIIIB 3 NassMHU 3aTydeHHS A0 PO3MOAUTY JOAaHOT
MPaIliBHUKIB/OPEH/I0IABI[IB BapTOCTI
KonkypeHnTHa nomiTika ITocuiieHHst eKOHOMIYHOT Ta ITomryk 3emiiekopucTyBaueM

g | 3eMiIeKopHCTyBata Ha HEEKOHOMIYHOT KOHKYpEeHIIiT Ha JIOZIATKOBUX KOHKYPEHTHHX
PUHKY PHUHKY CLIBCBKOTOCIIOIAPCHKOT nepesar

MIPOAYKIL] Ta IPOIOBOIHCTBA

I'moGanpHi BIUMBY depes BunepemxeHnHs Temny IpupocTy [ligBumeHHs i Ha
KOHKYPEHIIIfO Ha CBITOBOMY | TIONIUTY Ha CiJIbCHKOTOCTIONAPCHKY CLITBCHKOTOCTIOAAPCHKY MPOAYKIIIFO;

10 | punky MIPOJIYKIIIIO Ta MPOAOBOJIBECTBO HAM X | €KCIAHCIs Ha BHYTPILIHIA PUHOK
CLITBCHKOTOCIIOIAPCHKOT MIPOTIO3HITIEI0 MDKHAPOIHHUX Ta 1HO3EMHHX
TIPOAYKIT areHTiB
3axo/u 3eMJIEKOpHCTYBaya [ToGoroBanHs 3eMiIeKOpUCTyBaYa 30ibIIeHHS 3eMETIBHOTO OaHKY;
31 30UIBIIICHHS 3EMEJIHOTO 3MEHIIEHHS a0COJIIOTHOI BEIMUNHU OTpuUMaHHS «e()eKTy MacmTady»;

11 | 6anky («edext macmTady») | JPII igBectunii 8 HTII
JUISL HEAOITYILCHHS
3MeHIIeHHs BennunHu JIPII
3axou 3eMJIEKOPHCTyBaya 3 | 3MEHIIeHHS MacH MpuOyTKy Ha | ra Jusepcudikamist rocnogapcsKoi

12 q)OpMyBaHH}I BEPTUKAJIBHO Ta HIITHX l'IOK'aSHI/IKiB €KOHOMIYHOT TiSUTBHOCTI; (prMyBaHHﬂ
IHTErPOBaHUX CTPYKTYP e(peKTUBHOCTI TOCIIOJAPIOBAHHS BEPTUKAIILHO IHTEIPOBAHUX

CTPYKTYp

Licepeno: asmopcwvka po3pooka.
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Ile HOBI TeHACHIIT 31 CTBOpPEHHS TI0Oam30BaHoro puHKY 3emui [15]. Tomy Hamu 1 BU3HA4YEHO
HEOOXITHICTh TPEBEHTHBHUX 1 aJMIHICTPAaTUBHUX aJanToOpiB JUIs 3a0€3MeyYeHHs HalioHAJIbHOI
€KOJIOTIYHOT Ta IPOIOBOJIBYOT Oe3MeKn AeprKaBu. 3 MO3HIIINA Me30- i MIKPOPIBHIB €KOHOMIYHOI i€papxii
ajanTanis CiIbCHbKOTOCHOJAPChKUX MiINPUEMCTB € (POPMOIO BiTOOpa)KEHHS IiIIPUEMCTBOM 1 HOro
CTPYKTYpaMH MEXaHI3MiB BIUIMBY TIJIoOami3amii MDKHApOIHOT €KOHOMIKM, IO TparHe BCTAaHOBUTH
piBHOBary y BiHOCHHAX 1 3B’s3KaX MDKHApOIHOrO PHHKY. Jl0 MexaHi3MiB BIUIMBY rio0amizarii
BITHOCATHCS: 1) 3MiHM KpEAUTHOT, I{IHOBOI, (iHAHCOBOI, PECYPCHO-CHPOBHHHOT, ITOIATKOBOI MOJITHKH,
CKOHOMIYHOT KOH IOHKTYpH; 2) TOCJIA0JCHHSI KOOIEPaliifHO-KOHKYPEHTHHUX IIepeBar arpapHux
MIMPUEMCTB ¥ BIUIMBY JI€p’KaBM Ha BHUpIIIECHHS TpoOieM (iHaHCYBaHHS CLIBTOCIIBUPOOHHMIITBA,
PO3BUTOK pHUHKY TEXHOJOTIYHUX 1HHOBAIli; 3) pO3IMIMPEHHS MICTKOCTI pHUHKIB, 4) BTpara
alanTaliifHOro CTaTyCy TOMIO.

Hami gocmikeHHsT 3HaXOASTh MIATBEPXKEHHS B CXEMax CTapoi Ta HOBOI MipamiJ yrpaBliHHS
3eMEJIbHUMU pecypcamMu 3a piBHAMH (puc. 3).

[TnanerapHwuii piBeHb [Inanetapuuil piBeHb
A1 Bl A B
MerapiBeHb MerapiBeHb
D C: D C
MakpopiBeHb MakpopiBeHb .
E: Fq E
Me3sopiBeHb Me3opiBeHb \
H, G, H G

MikpopiBeHn / MikpopiBeHb

1 Ji I J
HanopiBensb HanopiBeHb \

L, K: L K

Pucynok 3 — Crapa i HoBa nmipamiau ynpasJ/iiHHS 3eMeJIbHUMHU pecypcaMu 3a piBHAMM
BIIMOBIAHO 10 cTpaTerii iHHOBaLiHHOT0 MAPKETHHTY
Iicepeno: yoockonanerno na ocnogi mamepianis [1].

Tak, 3a crapoi mipamiJu ynpaBiiHHS 3€MEIbHUMH PECypcaMu IUTaHETapHUM BIUIMB OyB OiIbII
oomexennit (AB<A1B1), Toai sik piBeHb mignpueMcTBa — Ou1blI 3HauUMu (1J>11J1). Sk 6aunmo, kpim
IUTaHeTapHOro, 30UIbIuBCs BIUMB Mera- (DC<D1C1) ta makpopiBHiB (EF<E1Fi), 1 3MeHIIMBCS BIUTUB
me30- (HG>H1G1) Ta nHanopiBuiB (LK>L1K1). ®aktudHo BCi gocimipkeHHs riodaiizallii BKa3ylTh HE
MIPOCTO Ha HU3KY KOMIUJIEKCHMX BIUJIMBIB, a i HAa TIEBHI 3MiHU Cy0’€KTa, 1110 3a3HA€E INT00AIBHUX BIUIMBIB.
Ile Haitvacrimie BYCHI XapaKTePU3YIOTh TAKUMH BU3HAYCHHIMU: «3CYB B ekoHOMIM» [13]; «tuck» [2];
«ynap» [4] Tomo.

I nani BU3HaUeHHs, 1 MPOJIEMOHCTPOBAHI paHillie r100albHI BIUIMBY Ha YIPABIIHHS 3eMEeJIbHUMU
pecypcamMi Jal0Th IiJICTaBU BBECTH HOBHMM HAyKOBHMH TepMiH «riobanbHa aedopmaris». ['nodansHa
nedopmariisi — 3MiHa GopmaTy yCTAICHHX HAIllOHAIBHUX CYCIUIBHUX BITHOCHH I JI€0 TI00aTbHUX
BILJIUBIB CYCHUIHHOTO, €KOHOMIYHOTO, MOJITUYHOTO, OpraHizaiiHoro, (hiHaHCOBOTO, iHPOPMAIIITHOTO
XapakTepy, INPEBEHTUBHUX Ta/abo aJMIHICTpaTUBHUX aJanTopiB Ta KpaiHoBoro mro¢ra. Ha
HAI[IOHAJIBHOMY PiBHI MOXJIUBUM € (OPMYBaHHS Ta PO3BUTOK NPEBEHTUBHUX aqamlTopiB (BiJ JaT.
Adapto — mprcTOCOBYIO); aIMIHICTpAaTHBHHX aIalTOPiB; KpaiHoBoro arodTa (Bia HiM. Luft — mosiTps).
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BucHoBkM. AnanTariist 10 NpeiCTaBIeHUX BIUIMBIB, 0€3yMOBHO, HAIITOBXYETHCS HA IPOTUIIEKHO
CIPSIMOBAHI 1HTEpPECH YYAaCHUKIB Cy0 €KTiB HALlIOHAJIBHOI Ta TI00aJbHOI €KOHOMIKH, IO 3YMOBIIIOE
HEOOXI1IHICTh TOCHJIFOBATH PIBEHb MIDKHAPOJHOI KOHKYPEHIIi B €KOJOTiuHIM cdepi, BIAXOAY Bif
MPAKTUKH MOJBIMHUX CTaHIAPTIB MOCTIHAYCTPIATbHUX KpaiH B yMOBax Opraizaiii BUpOOHUIITBA HA
TEepUTOpIi KpaiH, 110 PO3BUBAIOTECS. Lle 3yMOBIIIOE 3a1€KHICTh TEHJEHLIN PO3BUTKY BChOTO CBITY Bij
cTpaTteriii pO3BUTKY OKpEMHX KpaiH.

Ha nam nmorssiz, cTpaTeris po3BUTKY CUIBCBKOI'O IOCHOJApCTBA, 30KpeMa BHUCOKOE(EKTUBHOIO
3eMJIepoOCTBa, BUTJISLIAE U YKpaiHU MPUBAOIMBOIO Ta TAKOIO, KA JO3BOJISAE 3aiHATH CYTTEBY HIlly B
cucTeMi MiKHapomHoro mojaury mpari. Ciig TakoXX 3a3HA4MTH, 10 I (OpMYyBaHHS Ta PO3BUTKY
CHCTEM IIPEBEHTUBHUX Ta AaJMIHICTPATUBHHX aJamnTopiB 1 KpaiHoBoro mopra B YKpaiHH dac
oOMexeHMd. AJPKE OCTaHHIM 4YacoM arpapHi PpUHKH IHIIUX KpaiH YK€ aKTUBHO PO3BUBAIOTHCS 1
VYkpaiHa MO)Ke He BCTUTHYTH 3aiHATH CBOIO HIIlly HA CBITOBOMY PHHKY, IO i 3yMOBIIIO€ HEOOXIJHICTh
HayKOBO BMBA@XEHOI'O MiAXOMy 1O IMOAAIBLIOr0 OOIPYHTYBaHHs aJ€KBAaTHOI CHUCTEMH YIIPaBIJIIHHS
3eMeJIbHUMH pecypcaMy HalliOHAJIBHOTO arpapHoOro CEKTOPY €KOHOMIKH.
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DEFORMATIONS IN THE MANAGEMENT OF LAND RESOURCES IN THE CONDITIONS
OF GLOBALIZATION AND SECURITY CHALLENGES

Introduction. Globalization and its impact on the development of social relations should be considered in
the continuous process of adaptation of specific individuals, their groups, territorial communities, public
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organizations, enterprises, states and their groups to changing environmental conditions, the primary source of
which the internal changes of the above -mentioned subjects of globalization. Today, the consequences are mainly
analyzed, and the marketing and security influences of globalization, in particular on land management, have not
been systematically investigated in science, which determines the relevance of this study.

Purpose — to investigate the deformations in the management of land resources of the agricultural sector
of the economy in the conditions of globalization and security challenges.

Results. From the point of view of the meso- and micro levels of the economic hierarchy, adaptation of
agricultural enterprises is a form of reflection of the enterprise and its structures of mechanisms of marketing and
security influence of globalization of the international economy, which seeks to establish a balance in relations
and relations of the international market. The mechanisms of influence of globalization include: changes in credit,
price, financial, resource-raw materials, tax situations, economic conditions; weakening of cooperative and
competitive advantages of agricultural enterprises and influence of the state on solving problems of financing of
agricultural production, development of the market of technological innovations; expanding the capacity of the
market niche of enterprises; loss of adaptation status, etc. Research data are confirmed in the schemes of the old
and new pyramids of land management by levels in accordance with innovated marketing strategies.

Originality. The definition of global marketing deformation as a change in the format of established
national social relations under the influence of global influences of social, economic, political, organizational,
financial, information nature, preventive and/or administrative adapters and country luft.

Conclusion. Adaptation to the influences presented, of course, encounters the opposite of the interests of
participants in the subjects of even the national economy, which necessitates an increase in the level of
international competition in the environmental sphere, withdrawal from the practice of double standards of post
-industrial production in the territory of developing countries. This determines the dependence of trends around
the world on the development of individual countries. In our opinion, the agricultural development strategy,
including highly efficient agriculture, looks attractive to Ukraine and one that allows you to occupy a significant
niche in the system of international division of labor, which is defined through marketing forecasting. It should
also be noted that for the formation and development of systems of preventive and administrative adapters and
the country luft in Ukraine is limited. Recently, agricultural markets of other countries are developing very
actively and Ukraine may not have time to occupy its niche in the world market, which necessitates a scientifically
considered approach to further justification of the adequate system of land management of the national
agricultural sector of economy.

Key words: market, marketing deformations, innovative marketing strategy, land resources management,
agrarian sector of the economy, globalization, security challenges, marketing forecasting.
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E®EKTUBHICTD JEP)KABHOI'O KOHTPOJIIO 3A BE3IIEYHICTIO I SIKICTIO
IMPOAYKIII TBAPUHHHUIITBA B YMOBAX IHTEI'PALIII YKPAIHU 10 €C

Y emammi posxkpumo pesyromamu 00cniodicenHs: epeKMUsHOCMI 0epAHCABHO20 KOHMPONO (Ha2isa0y) 3a
Oe3neunicmio i OKpeMUMU NOKAZHUKAMU SKOCMI NpoOyKyii meapunHuymea 6 Ykpaini. OOIpYHMOBAHO
HeoOXIOHIiCMb 3ACMOCYB8AHHA MAKUX CKIAOHUKIE eheKmUBHOCMI K 3aKOHOOA8CMBO, MEHEeONCMeHm 1 1020
OpeaHizayiina cmpykmypa, IHCneKyiiHa U 1a0opamopua cayscoa, iHpopmayis, HAGUAHHS Ma KOMYHIKayii.
Busnaueno, wo npomsazom documv mpusanoeo nepiody uacy (0o 2015 poxy) cucmema 0epircagHo2o KOHMPOIO
(Ha2nady) byna apxaiuHow i PakmuyHo 30PIEHMOBAHON HA NPUHYUNU KOMAHOHO-AOMIHICIPAMUBHOT eKOHOMIKU.
THokazano cywacni menoenyii ma cneyu@ixy YOOCKOHANIEHHS YKPAIHCLKOI cucmemu KOHMpOmO 6 Hanpsami it
2apMOHI3ayil 3 €8PONEICLKON. AKYEHMOBAHO Y8A2y HA 3HAYHUX 0Ocsa2ax pobim, sKi OISl Yb0eo HEOOXIOHO 0Y10
30iliCHUMU 8 OYce CMUCTL MEPMIHU, a MAKONC HA BIOCYMHOCMI HANEHCHO20 (DIHAHCYBAHHA MA BIONOGIOHUX
Keanighikosanux ¢paxisyie. BuseneHo, wjo HUHi 3aKOHO0A8CMB0 ) chepi eapanmyeanHs akocmi i be3neuHocmi
nPOOYKYIL MEaApUHHUYMEA 8 YKpaini 3anuacmovcsi HeOOCKOHAIUM i PO3POOICHUM He NOGHICIO.

Kntouosi cnoea: Oepoicasuuii KoHmpoas (Haeniod), Ge3neyHicmov, SAKiCMb, HPOOYKYis MEAPUHHUYMEA,
NPOOYKMU XAPYYBAHHS MEAPUHHO2SO MNOXOOINCEHHS, OepICAGHUL GeMEPUHAPHUL THCNEKmOop, aKpeoumosama
aabopamopis.

IlocranoBka nmpob6aemu. B Vkpaini, 3Bakaioun Ha roctpi npoOiemu y cdepl 0e3rnedHoCTI
MPOAYKIIT TBAPMHHULITBA, BIIPOBAIXKYETHCS €BpOIEiCbKa MOJIENIb CUCTEMH KOHTPOJIIO (HAarjsay), ska
BBAXKAETHCS OJHIEIO 13 HalleekTUBHIIMX Yy cBITi. [IpoTe pe3ynbraTtu Takoro BIpoOBaIXKEHHS 1€ AaJieKl
BiJ OakaHuX. OKpiM BHpilIEHHS MpoOJeMH HeOe3NeYHOCTI MPOAYKIIl TBapUHHUIITBA, ICHYE rocTpa
HEOOXIHICTh TOCHJIEHHS JAEpXKaBHOTO HAaIJIAly 3a IpolLecaMd TrapaHTyBaHHS $KOCTI, JETaJbHOL
3aKOHOJIaBYO1 perjlaMeHTallii X MpOoLECiB, MEXaHI3MiB ()YHKIIIOHYBAaHHS CHCTEM YIPABIIHHS SKICTIO
y TBapUHHULTBI.

AHaJi3 ocTaHHIX Aocaigxkenb i myOaikaniii. [Ipobnemaruii skocTi Ta 6€3MEYHOCTI MPOTYKIIIT
TBApUHHUIITBA, & TaKOX JEPKABHOTO KOHTPOJIO 3a TPOIECAaMH iX TapaHTyBaHHS NPUCBATHIIA CBOI
HaykoBi mpami Taki B4YeHi sk I'. Japdi (G. Duffy), Ix. I'okserre (J.-F. Hocquette), ®. Menane
(F. Medale), P. Piuapacon (R. Richardson), C. TIpax (S. Prache), H. Ckomman (N. Scollan) [1],
A. Hapnone (A. Nardone) [2], Tx. Xirr3 (J. Higgs) [3], [Ix. Hopaxaiizen (J. Noordhuizen), Irx. MeTn
(J. Metz) [4], dx. Xapni (J. Hardy), E. Esanc (E. Evans), Ix. Cwmit (J. Smith), A. JIi (A. Lee), M. T'omec
(M. Gomez), X. Poapirec (J. Rodriguez), A. Canuec (A. Sanchez), JI. Jlonec (L. Lopez), K. Maprinec
(C. Martinez), 1. KpaBuenko, O, Ornamennwuii, €. T'oposelis [5] Toro.

[IpoGnema nepkaBHOrO KOHTPOJIIO 3a OE3MEUHICTI0O Ta SKICTIO MPOAYKIl TBAapUHHUIITBA €
MDKJIMCIUITTIHAPHOIO MTPOOIeMOI0, 1 JOCTIJKEHHS 11i€] MpobieMH 3a3BUYail POBOSATHCS BUCHUMH 3
TakuX OO0JacTeil, K BETEpUHApPHA MEAWIIMHA, TPOJOBOJIbUa Oe3meka, OloxiMis, MIKpoOloioris Ta
CYMIKHMX Taiy3ed. Pe3ynbTatu OaraTbox i3 IMX JOCHIIKEHb CTalld OCHOBOIO OKPEMHUX YPSIOBHUX
pilIeHb 110/10 3a0e3MeueHHs HaJIeXKHOT AKOCTI mpoAyKiii TBapuHHUITBA B €C Ta B YKpaiHi.

[IpoTsirom OCTaHHIX JECATH POKIB CIOCTEPIraeThCs aKTUBI3aLlis 3yCHIIb 100 (DYHKIIIOHAIBHOTO
HaOJIMKEHHST YKPATHChKOI CUCTeMH TeXHIYHOro perymoBanHs 10 Bumor €C 1 COT. Aune ui 3ycuis B
OUTBIIOCTI BUMNAJAKIB CTOCYIOTBCS (OPMYBaHHS CHCTEMH TEXHIYHOTO pPETyJIIOBaHHS 3arajiom,
O€3BIIHOCHO 10 Taly3l TBapWHHHUIITBA. ICHye HEOOXITHICTh TPYHTOBHOTO OIIHIOBAHHS CHCTEMH
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JIEP’)KaBHOTO KOHTPOJIIO 32 OE3MEYHICTIO 1 SKICTIO MPOAYKIIl TBAPUHHMIITBA, a TAKOXX OOTPYHTYBaHHS
MEXaHi3MiB, IHCTPYMEHTIB Ta 3aXO[iB, sIKi O 3a0e3Meury peai3alilo KOMIUIEKCHOr0 abo MpOLIECHOrO
X0y IO TApaHTYBAaHHS SIKOCT1 M 6€31EYHOCTI.

Metoro crarti € aHami3 €(PEKTUBHOCTI JACPKABHOTO KOHTPOIIO 3a OE3MEYHICTIO 1 SKICTIO
IPOAYKLIT TBAPMHHULITBA B YKpaiHi Ta OOIPyHTYBaHHS IIISAXIB YIOCKOHAJIEHHS TAKOIO KOHTPOJIIO.

BuxJjiajieHHs1 OCHOBHOI'0 MaTepiajyaocaiukeHHsl. Y CIiIbHOMY JOoKyMeHTI [IpogoBosibuoi Ta
Cinsepkorocnogapeskoi Opranizanii OOH (©AO) ta BeecBiTHROI opraizailii 0XOpOHH 370pOB’s
(BOO3) «I"apanTyBanHsa 0€3MEYHOCTI M SKOCTI Xap4yOBUX IMPOJYKTIB: KEPIBHUIITBO IO 3MIITHEHHIO
HAI[IOHAIBHUX CHUCTEM KOHTPOJIO XapyOBHX TMPOAYKTIB» €(EeKTUBHICTh CHCTEMH JEPKABHOTO
KOHTPOJIIO (Harjsay) MPOHOHYETHCS OL[IHIOBATH 3a I1°SITH KJIFOYOBUMH CKJIQJIHUKAMU:

1) 3aKOHOIABCTBO;

2) MEHEKMEHT 1 HOoro opraisaiiiiiHna CTpyKTypa;

3) iHCcmeKIiiiHa CIyx)0a;

4) nabopaTopHa ciryx0a;

5) indopmartis, HABYaHHS Ta KOMYHIKalIIii.

JIuie K10 BCl BKA3aH1 CKJIAJHUKK 11epe0yBalOTh HA NPUHHATHOMY PiBHI, MOYKHA CTBEpPKYyBaTH
npo eQEeKTHBHICTh JEPKABHOTO KOHTPOJIO (HArJsAAY), 3laTHOTO TapaHTyBaTH OE3MEUYHICTh i SAKICTh
IPOAYKLIT TBAPUHHULITBA M 3aXUCTUTH CIIOKMBAYA.

I3 Hammo1 TOUKM 30py, CTOCOBHO CHUTYallii B YKpaiHi MpoIec OIiHIOBAaHHSI CJIiJ] PO3IIOYATH 3 TAKOTO
CKJIaJIHMKA, SIK MEHE)KMEHT 1 Moro opraizaiiiiiHa cTpykrypa. BingnoBigHo n0o cydacHux (30Kpema,
€BPOTICHCHKUX 1 aMEPUKAHCHKUX) BUMOT MIEPEIYMOBOIO 3a0e3neueHHsI €()eKTUBHOCTI CHCTEMH 3arajioM
Mae OyTH ICHYBaHHSI €MHOTO OpPTaHy 3 KOHTPOJIO Ta HArjsay 3a OE3MeYHICTIO 1 SKICTIO XapuoBUX
MPOAYKTIB «BiJ JIJaHy /10 cToiry» (3a aHanorieto 3 FDA y CHIA uu EFSA B €C).

IIpore B Ykpaini g0 2015 poky ¢GyHKIII 3 KOHTPOIIO 3a AKICTIO Ta OE3MEeYHICTIO MPOIYKTiB
XapuyBaHHA, 3aXHCTy NIPaB CIOXHUBAUiB OyJIM PO3MOPOIICHI MiX TphOoMa cTpykTypamu: 1) JlepxkaBHOIO
BETEpPUHAPHOIO Ta (piTocaHiTapHOIO CIyx)0010 YKpainu; 2) [lep:kaBHOIO caHITapHO-EM1AeMiOIOTIYHOIO
cnyx060r0 Ykpainu; 3) [lepkaBHOIO IHCIEKII€I0 YKpaiHW 3 TUTaHb 3aXHCTy IpaB CIOKHUBAYiB.
[Tpuyomy no 09.12.2010 Takux KOHTPOJIOIOYMX CTPYKTyp Oyno me Ounbiie, amke [lepxaBHy
BEeTepUHApHy Ta (iTocaHITapHy clyxk0y YkpaiHu Oyno crBopeHo Ha 6a31 [lep:kaBHOTO KOMITETY
BeTepUHApHOI MeAULIMHY, Jlep>kaBHOT 1HCIIEKIIIT 3 KapaHTHHY pOCIHH Ta JlepaBHOI 1HCTIEeKii 3aXUCTy
POCIHH.

Takum unHOM, B YKpaini mpoTsarom 25 pokis (1991-2015 pp.) cucrema aepkaBHOTO KOHTPOJIIIO
(Harmsimy) y cdepi OesmedyHocTi Ta AkocTi (K 1 B OaraTbox IHIIMX cdepax) Oyna 3aHAATO
3a0I0pPOKPATU30BaHOI0 1 (DAaKTUYHO 3ajMIIANacs OPIEHTOBAHOIO Ha MPHUHIMIM AJMIHICTPATUBHO-
KoMaHHOI ekoHoMikH. Sk Bim3Hauae O. bakymenko [6], B ymoBax oOMexeHOTro (iHAaHCYBaHHS i3
JIep>KaBHOTO OIOJKETY cepell KOHTPOIIOKYHUX OPTraHiB CIIOCTEpiraiacsi peHTOOPIEHTOBAHA MOBEJIIHKA Ta
«TOHMUTBA 3a (pIHAaHCAMHU ONepaTopiB PUHKY». KoXk€H KOHTPOJIOIOUMI OpraH MiJi TacioM 3aXHCTy
CMOKMBAYiB HAMarapcs 3alpOBaAUTH SIKOMOTa OLIbIIE IIATHUX MOCIYT, BUAIB JEPKABHOTO KOHTPOJIIO,
JO3BUIBHUX JOKYMEHTIB, SIKUX Y MepeBa)KH1il OLIBIIOCTI HE ICHYBAJIO B PO3BUHEHHX KpaiHax.

BigomcTBa cTBOprOBanM «IiJi cebe» HOpMATHBHY 0a3y, IO OXOIUIIOBAJa IEBHUNH CErMEHT
Xap4yoBOro JaHiora. OCHOBHUMHU KPUTEPISIMU OI[IHIOBAHHS AISUIBHOCTI UX KOHTPOJIIOIOUUX CIYXO
yBech 4yac Oy/IM KUIBKICTh MPOBEIECHUX MEePEBIPOK 1 CYMHU HAKJIAAEHUX Mmicis nporo mrpadis [6]. Le
CHPHUSIIO TOJANIBIIOMY 301IBIIIEHHIO KIJTBKOCTI EPEBIPOK 1 IITpadiB cepesl cyd’ €KTIB, sIK1 HE CIpUMAaIn
TaKy peHTOOPIEHTOBAHY MOBEIIHKY YHHOBHUKIB Ta HE TI0O1I0BAJIM CBOI IHTEPECH Y BIIQJHUX CTPYKTYpaxX.
[TpoTe Takwii MOPSIOK KOJHUM YHHOM HE CIIPHUSB BUPIIIEHHIO 3aBJIaHb TAPAHTYBAHHS SIKOCTI TPOIYKITT
Ta 3aXUCTY IHTEPECIB CIIOKMUBAYIB.

Benuka KinpKiCTh OpraHiB KOHTPOJIO, PO3MOPOIIEHICTh 1 AyOnroBaHHS iX (QYHKIIH, MOALT
OCTaHHIX 3aJ€KHO BiJ] €TaliB MPOCYBAaHHS KOPMIB UM KIHILIEBOI NMPOIYKINi /10 CIIOKMBAya JIMIIE
MOCWJTIOBAJIM TUCK HA MIANPHUEMIIIB 1 HE CTIPUSUIHM MIABUILEHHIO PIBHS SKOCTI i O€3MEeYHOCTI XapyOBHUX
MPOAYKTIB TBAPMHHOTO 1MOoX0 keHHs. DakTtuuHo 10 2016 p. y BUNaaKy peanizamnii HesIKiCHOT PO yKIii
Ta CIIOKWUBAHHSI 11 HACEJICHHSIM 3HAWTH W MOKapaTH BiAMOBIAAIBHOTO 3a 1€ PUHKOBOTO Cy0’ekTH ab0
YMHOBHHKA OYyJI0 MPAaKTUYHO HEMOKIIMBO.
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Jlume Ha moyatky 2016 p. B Ykpaini mpuctynuia 10 BUKOHaHHS (QyHKIiN JlepkaBHa ciryxoa
VYkpainu 3 nuTanp 0€3MeYHOCTI XapyOBUX MPOAYKTIB Ta 3axucty cnoxuBaui (02.09.2015 Kabinerom
MinictpiB Ykpainu Oyno 3arBepmxeHo [lonoxkenns npo [epkmpoacmoxuBcinyxOy, 16.12.2015 —
YTBOpEHI ii TepuTOopiaibHi opranu). JepKrnpoacnokuBeiryx0i 0yno mepenaHo QyHKuii 3 peamizamii
JIep>KaBHOI MOMTHKU y cepax BETCPUHAPHOT MEIMIIMHH, OE3IIEUYHOCTI 1 OKPEMUX MOKA3HUKIB SIKOCTI
NPOAYKIil TBapUHHMILTBA, ineHTH(]iKamii Ta peectpamii TBapWH, JOTPUMAHHA CaAHITAPHOTO
3aKOHOJABCTBA, 3IIMCHEHHS METPOJIOTIYHOTO 1 PUHKOBOTO HAIJISIY, 3aXHCTYy MpaB CHOXKUBAYiB 1
pexinamu. Huni, 3Bakaroud Ha HE3HAYHUH TEpMiH (YHKI[IOHYBaHHS HOBOCTBOPEHOTO OpraHy Ta
BIJICYTHICTh HAJICKHOTO (piHAHCYBaHHS, a TaKOXX 3BaKalOUW Ha 3MIIICHHS IPIOPUTETIB JIEPKaBHOTO
¢inaHcyBaHHS B yMOBax BiliHHM, €(EKTHUBHICTb KOHTPOJIO 1 PHHKOBOTO HArjsily 3a MpolecaMu
rapaHTyBaHHS SKOCTI i O€3MEYHOCT] MPOAYKIIli TBAPUHHUIITBA 3AJIUIIAE€THCS BKpail HU3bKOIO.

[Toni6ua mpoGiema 3 TepMiHaMU 1 eEeKTHBHICTIO B YKpaiHi COCTEPIraeThCsl MPU aHaJi31 TAKOTO
YUHHMKA JIIEBOCTI CUCTEMH JIEP>KaBHOTO KOHTPOJIIO 1 HATTISAY SIK 3aKOHOJIaBCTBO. Xoua Tijbku 3a 2002-
2014 pp. €C npuiiHsiB Maibke COTHIO 3aKOHOJABYMX aKTIB CTOCOBHO MHTaHb OE3MEYHOCTI Ta SKOCTI
Xap4oOBUX NPOAYKTIB, B YKpaiHi peaibHi KPOKH MIOAO0 (OpPMYBaHHS BiJIIOBIIHOTO 3aKOHOIABCTBA
(okpeMux MOro eleMeHTIB), ke O BIAMOB1Ia]0 Cy4acHUM BUMOTaMm, Oyiiu 3po0JieH] 3HA4YHO Mi3HiIIe.

Jlumre y BepecHi 2015 p. HaOpaB unHHOCTI 3akoH Ykpaiau «[Ipo OCHOBHI MPUHIIMITA Ta BUMOTH
710 0e3MeYHOCTI Ta AKOCTI XapuOBUX MPOAYKTIBY» [ 7] y HOBIi# penakiiii Ta i/ HOBOIO Ha3BOO (BiAMOBITHO
no 3akony Ykpainu Ne 1602 Bixg 22.07.2014 «IIpo BHeceHHS 3MiH 10 JIESKHUX 3aKOHOJABUYUX AKTIiB
VYkpaiHu moA0 Xap4yoBHX NPOAYKTiB»). Hum mepenbadeno, 6e3 mepeOuLIbIICHHS, PEBOMIOIINHI A
VYkpaiHu 3axoy 100 OpraHi3arii Ta 31iHCHEHHS OepKABHOTO KOHTPOJIO 32 OE3MEYHICTIO 1 SIKICTIO
MPOJYKIII TBAapUHHHUITBA. 30KpeMa, 3aKIaJeHO 3aKOHOJABYY OCHOBY JUIsi CTBOPEHHS €IHMHOTO
Jep>KaBHOTO OpraHy sl 3/11HCHEHHS JeP/KaBHOTO KOHTPOJIO 1 HATIISAAY BIPOJIOBK YCHOT'O XapyOBOTO
JaHIrora (pPOCIMHA — KOPMHU — BOJla — TBAPUHU — XapyOB1 MPOTYKTH TBAPUHHOTO MOXOKEHHS). Takum
KOMIIETEHTHHM OpTaHOM, SK BiJ3Ha4eHO Bwuile, crana JlepkaBHa ciyx0a YkpaiHM 3 THTaHb
0e3MeYHOCT] XapyOBHX MPOAYKTIB Ta 3aXUCTy crokuBayiB. Huska ¢axisiiB (30kpema, M.M. Mapenuy,
C.B. Apanuiii, H.C. Maproxa [8] €. Kupumtok, A. [Ipomanukina [9, c. 195-196] Ta iH.) 06rpyHTOBYBaIH
HEOOXIJHICTh CTBOPEHHSI TAKOT0O oprany e 3 novyarky 2000-x pp., mpoTe BKa3aHa iJesl Majia 3HaYHUH
CHPOTHB 3 OOKY (PYHKI[IOHYIOUMX Ha TOW 4ac KOHTPOIIOIOYMX CYO’ €KTIB.

Cepen HIINX BaXJIMBHUX HOJO0XKEHb 3akoHY YKpaiHu «IIpo OCHOBHI NMPUHLMIIM Ta BUMOTHU JO
0€3MeYHOCTI Ta KOCTI XapuoOBUX MPOJIYKTIBY» [ /] BApTO BUILIUTH:

— TpHUBEJICHHs TePMIHOJIOTIT Y cdepi sIKoCTI i 6e3MeUHOCT] y BIAMNOBIAHICTD 13 3aKOHOAABCTBOM
€C;

— BCTaHOBJICHHA JI€TaJbHUX BUMOT A0 TirieHu 1 3anpoBajpkeHHs cucteMu HACCP 3rigno 3
Pernamentom (€C) Ne852/2004. Illogo aisabHOCTI 3 XapuOBUMH HPOAYKTAMH, y CKIaJl SKUX €
HEOOpoOJIeHl I1HTpPeIiEHTH TBAPUHHOIO TOXOKeHHs, (yHKUioHyBaHHS cucremu HACCP crae
000B’s13k0BuM 13 20.09.2017;

— 3anpoBaPKEHHS BUMOT MPOCTEKYBAHOCTI SIK 000B’SI3KOBOTO €l1eMeHTa Oy/1b-K01 epeKTUBHOT
cucteMu Oe3meyHoCTi NpoAykuii TBapuHHUUTBA. [IpocrexyBaHicTh 3a0e3nedye OTpUMaHHS
MaKCHUMaJIbHO MOBHOT iH(OpMAIii Ipo MOXOKEHHS KOPMiB, BOJM, BETEPUHAPHUX IpenapariB, caMoi
MPOAYKIIT 32 TMPUHIIMIIOM «KPOK Ha3ax — KPOK BIEpEeN», a B pa3i BUHUKHEHHs 3arpO3U JKUTTIO Ta
3JI0pOB 10 JIIOJIMHU — BU3HAUEHHS JDKepeia BAHUKHEHHS HeOe3MeKH 1 KaHatiB 11 pO3MOBCIOKEHHS,

— 3000B’s13aHHS U1 ONlepaTOpiB PUHKY HaJjaBaTH KOMIIETEHTHUM OpraHaM Ta 1HIIMM cy0’ €KTaM
iHpopMallil0 HAa OCHOBI 3alHUCIB MPO 3aXOAM, IO BXKUBAIOTHCS Ui KOMILJIEKCHOTO YIPAaBIiHHS
HeOe3MeYHNMH YHHHUKaMH. BianoBigHi 3amucH, siki HeoOXi1aHO 30epiratu mpoTIroM 3 MICSIIiB MiCs
3aKiHYEHHS KIHIIEBOI JaTH MPOJaKy MPOAYKIIii, BEAYThCS IIOJ0: a) BUAY 1 MOXOMKEHHS KOPMIB; 0)
BETEpUHAPHUX MpETapaTiB JIsl TBAPHH, IATH 1X 3aCTOCYBAHHSI, YaCy pallioHAILHOTO OYiKyBaHHS, TICIIS
SIKOTO JIO3BOJISIETbCS BUKOPUCTAHHS TBAPUHU YW MPOJYKILIi TBAPUHHMIITBA; B) HASIBHOCTI YCiX XBOpOO
TBAapHH, 110 MOXKYTh BIUTMHYTH Ha 0€3MEYHICTh NPOAYKIIIi TBAPUHHHUIITBA; I') PE3yJIbTaTIB JOCIIIKEHb
(BunpoOyBaHb) BiAiOpaHUX 13 IarHOCTUYHOIO METOIO 3pa3KiB, SIKIi OTpUMAaHi BiJ TBAapHH; 1) JAHUX
CTOCOBHO 3/IIMICHEHUX MEPEBIPOK TBAPUH YU MPOIYKIlii TBAPUHHHUIITBA;
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— PperjamMeHTaIlll0 peaJbHUX MOXKJIMBOCTEH 3YNMUHEHHS BUPOOHUIITBA 1 3a00pOHH 00ITYy
NPOAYKIil TBapWHHHIITBA, IIKIUIMBOI IS 3J0pPOB’S JIIOJIEH, HaBITh SKIIO HpU ii BUPOOHUITBI
(hopMaIbHO TOTPUMAaHI HOPMH 3aKOHOJIABCTBA MPO OE3MEYHICTh Ta OKPEMi ITOKA3HHUKH SKOCTI;

— 3a00poHy 00iry XapuoBHX MpPOAYKTIB TBApHMHHOTO TOXO/KEHHS, MapKyBaHHS SKUX He
BIJINTOB1/1a€ BUMOT'aM 3aKOHO/IaBCTBA PO OE3IMEYHICTh 1 OKPEMI MOKA3HUKH SIKOCT1 XapuOBUX MTPOTYKTIB;

— 000B’SI3KOBICTh MIATOTOBKH 1 pealizaiii JOBrOCTPOKOBOTO IUIaHY JAEP)KaBHOTO HArISALy i
KOHTPOJIIO Ta HOro NOCTii{HE yJOCKOHAJIEHHS SIK PeaKIlisi Ha BUSBJICHHS HOBUX PU3HKIB;

— BHMOTY IIOA0 HEOOXITHOCTI perysipHOi 3BITHOCTI PO 31 ICHEHHS JIepKaBHOTO HATIISY;

— HeoOXITHICTh 000B’SI3KOBOI akpeauTallii BCix JabopaTopiid, sSKi 3/IHCHIOIOTh BUIPOOYBAHHS
OPOAYKIIT JUIsl LUIeH Jep>KaBHOTO KOHTPONO, BiamoBigHo no cranmapty JACTY ISO 17025:2006
«3arajbHi BUMOTH J10 KOMIIETEHTHOCTI BUITPOOYBAIBHUX Ta KaIiOpyBaIbHUX JIa00OpaTOPiiiy;

— BHUMOTY IIOJI0 CTBOPEHHS MEPEki pedepeHc-1adopaTopiu.

I3 npuitaaTTsaM 3akony Ykpainu Ne 1602 «IIpo BHeCeHHS 3MiH 10 IESIKUX 3aKOHOJABYHMX aKTiB
VYkpaiHH 100 XapUOBHX MPOIYKTIB» OyJ0 3a0€3MEeYeHO CYTTEBY AEPETYJSIII0 PHUHKY MPOTYKIIii
TBApUHHUIITBA 3aBISIKH YCYHEHHIO THX HEe(EKTHBHHX 1 3a0I0pOKPATU30BAaHUX JO3BUILHUX MPOLEAYP,
BUMOT 1 JJOKYMEHTIB, siIkux He icHye B €C. 3okpema, Oyl0 CKacOBaHO uyepe3 BiACYTHICTh 3B’A3KY 13
rapaHTyBaHHAM O€3MEYHOCTI NPOAYKII OOOB’SI3KOBICTh CaHITAPHO-TITIEHIYHOI  EKCIIEPTU3H,
Bukopuctanus ['OCTis, ICTY 1 TV (BinOyBaerbes ix 3amina crangaptamu 1SO Ta eBporneldchkuMu
CTaHJapTaMH), TependadueHo CHPOIIEHHS MPOIEAYypH BHBEICHHS HAa PHUHOK HOBITHBOI MPOIYKIIil.
3aranoM BKa3aHHMM 3aKOHOJABUMN aKT rapMmoHi3oBaHo i3 Permamentom (€C) 178/2002, Permamentom
(€C) 852/2004, a Takox yacTkoBo i3 Permamentom (€C) 882/2004.

Takox BaJIMBO BIJ3HAUUTH NEBHUM MO3UTUBHUI BIUIMB HA MPOLIECH TapaHTYBaHHsS SKOCTI U
0e3nedHOCT] MpoayKIlii TBapuHHUITBA 3akoHIB YKpainu Ne 1648 Bix 14.08.2014 «IIpo BHECEHHS 3MiH
70 JCSKUX 3aKOHOJABYMX aKTIB YKpaiHu moAo ijaeHTHdikarmii Ta peectparii TBapua» Tta Ne 161 Bix
15.07.2015 «IIpo BHecenHs 3MiH 10 3akony Ykpaiau «IIpo imeHTudikarito Ta peecTparito TBapuH».

Takox mnocrepiranocs GopMyBaHHsS I OHOBJIEHHSI CaHITAPHOI'O 3aKOHOJABCTBA YKpaiHU, sKe
MIOBUHHO BIJIrpaBaTH KJIFOUOBY POJIb IPU BCTAHOBJIEHI MMapaMeTpiB OE3MEYHOCT] MPOAYyKIii. 30KpeMma,
01.01.2014 naGpas umnHHOcTi Hakaz MO3 Vkpainm Ne 1140 «IIpo 3arBepmxenHs [lepkaBHUX
CaHITapHUX HOPM Ta IpaBuil «MennyHi BUMOTH 10 SIKOCTI Ta O€3MEeYHOCTI XapuoBUX HMPOIYKTIB Ta
MIPOOBOJILYOT CHPOBUHIY, SKUM IS IIPOJIOBOJIBUOI CHPOBUHH TBAPUHHOTO MOXO/KEHHS Iepej0adeHo
00O0B’SI3KOBY HasIBHICTb BETEPHUHAPHHUX JIOKYMEHTIB, fIKI MICTATh 1H(OpMaIil0 MPO 3aCTOCYBAaHHS
NEeCTULUAIB JUIsl OOpOTHOM 3 eKTomapazuTamMu abo XBOpOOaMu TBapuH, JUis OOpOOKH MPUMIILEHb, J1€
YTPUMYIOTHCSI TBAPHHU Ta MTHIS, B PHOOTOCMONAPCHKUAX BOJONMAX, MPU3HAYCHUX Ui PO3BEACHHS
pubu, OKid, 13 3a3HAYEHHSAM HalWMEHYBaHHS IECTHIMJIIB, a TaKOX BETEPUHAPHUX IIpenaparis,
aHTHOI0THKIB, TOPMOHIB. [Ipy BUTOTOBIIEHHI IPOAOBOJIBYOI CHPOBHUHM TBAPUHHOI'O MOXOKEHHS HE
JIONYCKA€ThCSI BUKOPUCTAHHS BETEPUHAPHUX IpenapariB (KOPMOBHUX J00ABOK, CTUMYJSATOPIB POCTY
TBApUH, Y TOMY 4MCIl TOPMOHAJIbHMX IpenapariB, BETEPUHAPHUX IMIpernapariB, y TOMY YHCII
aHTHOI10THUKIB), MpenapariB A 0OpoOKU TBApHH, MTHUL, a TAKOXK Uil OOpOOKM HMPUMIIIEHb I iX
yTpUMaHHS, HE JI03BOJICHUX /10 BuKopuctanHs [10].

BianoBigHO 10 MEIMUYHUX BUMOT, Yy MPOAYKTaX TBAPUHHOIO MOXO/KEHHS, Y TOMY YHCII IS
IUTSYOTO  XapuyBaHHS, KOHTPOJIOIOTHCS  3alMIIKOBI  KUIBKOCTI BETEPUHAPHUX IpernapaTiB
CTUMYJISITOPIB POCTY TBapUH (Y TOMY YHCIIi TOPMOHAJIBHUX MpenapartiB), JiKapchbKUX 3ac00iB (y TOMY
YUCIT aHTHO10THKIB), 3aCTOCOBYBAHUX 3 METOI BIATOAIBII, JIIKYBaHHS 1 MPO(DIIAKTUKHA 3aXBOPIOBAHb
Xyao0u 1 NTulli, pubu CTaBKOBOI Ta pubOH, KA YTPUMYETHCS y Cakax, 1 O/KOIMHUX ciMel. Y m’sci,
M’SICOTIPOJIyKTaX, CyOnpoayKTax 3a0iiiHOi Xy100H 1 NTHUIll, pUOU CTaBKOBOI Ta CaJIKOBOTO YTPHUMaHHS,
MPOAYKTaX O/UKUTBHUIITBA KOHTPOJIIOETHCS BMICT HAUOUIBIIT YaCTO BUKOPUCTOBYBAaHUX Y TBAPHMHHUIITBI
Ta BeTepHHapli KOPMOBHUX 1 JIIKyBaJIbHUX aHTHO10TUKIB: 1) 6auurpanuny (bauutpauun A, B, C, nuHk-
OauuTpanyH); 2) TeTPAUKIIHOBOI IpynH (TETPAlMKIIiH, OKCUTETPALMKIIIH, XJIOPTETPALMKIIIH - CyMa
BUXIIHHMX pe4yoBHH 1 ix 4-Enimep); 3) rpynu neHiuuiaiHy (OeH3UINEHIMIIH, (eHOKCUMETHIIEHIIMIIIH,
aMMIIWITIH, aMOKCHIIHIIIH, TIeHeTaMar); 4) CTpENTOMILIMHY; 5) TeBOMIleTHHY (XJIopamdbenikomy) [10].

Y 2015 pomi nHabpaB umHHOCTI Hakaz MO3 Vkpainm Ne 548 «lIpo 3arBepmkeHHs
Mikpo06i070TiuHIX KPUTEPIiB Al BCTAHOBJICHHS OKAa3HHUKIB OE3MEYHOCTI XapyOBUX MPOIyKTiB» [11],
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SKUW rapMoHizoBaHo 13 Permamentom (€C) Ne 2073/2005. Hakazom BCTaHOBIJICHO MeEpeIiK CaHITapHO-
MIiKpOOi10JIOTYHMX MOKA3HUKIB Y XapuOBHX MPOJIYKTAX 1 KpUTepii ix Oe3meuHoCTi, TirieHiuHi Kkpurtepii
TEXHOJIOTTYHOTO MPOIIECY; 3arajibHi BAMOTH MEPEBIPKH 32 MIKPOO10JOTIYHUMHU KPUTEPISIMH, BUMOTH 10
JOCTiKeHb (BUITPOOYBaHb) Ta BiIOOPY 3pa3KiB XapuoBOi MPOAYKIIii; 3aX0/1 IOJI0 YCYHEHHS HEJIOJTIKIB
IIPU HE3a/I0BUIBHUX Pe3yibTaTax JOCIIKEHHS.

CucTema OLIHIOBaHHS MIKpOOI1OJIOTIYHUX PU3HKIB 32 MIKPOOIOJIOTTYHUMHU Ta OAKTEPiOJIOTIHHUMU
MMOKa3HUKaMHM Tiepedadae KOHTPOJIb 32 YOTHPMaA IPyIiaMu MiKpoopraHi3miB: 1) caHiTapHO-TIOKa30Bi, 10
AKHX BIIHOCATH Me30(inbHI aepoOHiI Ta (akynbraTHBHO-aHaepoOHI Mikpoopranismu (MADPAM) i
Oakrepii rpynu kumkoBux mnanudok (BI'KII), B Tomy wmcm E. coli; 2) moTreHmiiHO-maToreHHi
MIKpOOpraHi3MH, A0 TpyHnH SKHX BXOAATH S. aureus, Oaxtepii poxmy Proteus, B. cereus i
cynb(iTpenyKyroui KIOCTpUIii; 3) HOpPMYBaHHS 1 KOHTPOJb IATOTCHHUX MIKpOOpPraHi3MiB —
canmpMoHena i L. monocytogenes; 4) MIKpoOpraHi3MH IICyBaHHS — IUTICEHEBI I'puUOM, APLKIKI Ta
MOJIOYHOKHCIII MIKPOOPTaHi3MH.

Hemo nizuimre, 18.05.2016 nadys unnHocti Hakaz MO3 Ykpaiau Ne 368 «IIpo 3aTBepmKeHHs
Jlep>kaBHUX TITi€HIYHUX MPaBHI 1 HOPM «PeriaMeHT MakCUMadbHHUX PIBHIB OKPEMHUX 3a0pyTHIOIOYHX
PEUOBMH Yy XapyoBUX MpoayKTax» [l2], sKMM BCTaHOBJIEHO MAaKCHUMaJlbHI PIBHI B HPOAYKLIT
TBAapUHHUIITBA MIKOTOKCHHIB (30KpeMa, ahJIaTOKCHUHIB), MeTaTiB (CBUHINIO, KaJAMIO, PTYTi), TIOKCHHIB 1
niokcuHomnoAioHux [1Xb, momuKIiYHuX apOMaTUYHHUX BYTJIEBOJIHIB, MEJIaMiHY.

Crin Bim3Haunty Takox (akt HaOyTTs unHHOCTI 3 03.09.2016 Hakazie MO3 Vkpainu Ne 694
«[Ipo 3aTrBepmxeHHs ['irieHIYHUX BUMOT 10 M’sica NTHIII Ta OKPEMHX MOKa3HUKIB Horo sikocTi» [13] 1 Ne
695 «IIpo 3aTBepmkenns [lapameTpiB 6e3nedHocTi M’sica nTUIY. [lepimii i3 HUX — 1€ KOMIUIEKCHUAN
JOKYMEHT, TapMOHI130BaHui 13 pernamentamu €C, 110 MiCTUTH YiTKI TEPMiHH Ta BUZHAYCHHSI, KOHKPETHI1
riri€eHiYHi BUMOTH 10 320010, po3pi3aHHS 1 OOBaJIOBaHHA M sica, BUMOTH 110 OO€Hb, MEpEepOOHHUX
MiIPUEMCTB, MOTYKHOCTEH, 110 BUPOOJISIOTH MOoApiOHEHe M sico, HamiBhadpukaru 3 M’sica 1 MBM3,
BUMOTH JIO CHPOBHMHH, a TaKOX JI0 MOApiOHeHoro M’sica, HamiB(paOpukaTiB 3 M’sica, MBM3 Ta ix
BUPOOHMLITBA, BUMOTH J0 TYLIOK CBIMCHKOI NTHLI JUIs IPOAAXY KIHIIEBOMY CIIO>KHBa4yeBi, BUMOIH J10
MaKyBaHHS, MapKyBaHHA Ta IH(QOPMYBaHHS CIIOKMBauiB, TIr€HIYHI BUMOTHU JO BMICTY BOAM Y
NPOAYKIiT, TOPSAAOK MPUHHSTTS pillIeHb 1II0JJ0 HEBIIMOBIIHOCTI BUMOTaM ToIo. JJokyMeHT nepeadavae
perjJaMeHTallilo0 MOHATh «EKCTEHCUBHE YTPHUMYBaHHS a00 BHPOIIYBAHHS y NMPUMILICHHI», «BUIbHUI
BUTYID», «TPaJAULIAHUN BITbHUNA BUTYII», «BUIBHUI BUT'YJ — IIOBHA CBOOOa».

Hpyrum Hakazom (Ne 695) 3arBepakeHO UITKI MapamMeTpu Oe3NeyHOCTI M’sica NTUII 3a
JOMYCTUMHUM BMICTOM TOKCHUYHUX €JIEMEHTIB, aHTHOIOTHKIB, HITPO3aMiHIB, MECTHUIIH/IB, N1OKCHHIB,
MIKpOOIOJIOTIYHUX TOKa3HUKIB. JlOTpUMaHHS BHMOI BKAa3aHHUX JOKYMEHTIB IMIJBUIIYBaTUME
KOHKYPEHTOCIIPOMO’KHICTh BITYM3HSIHOTO NTAaXiBHUITBA, CIHPUATUME 3aBOIOBAHHIO BITUM3HSIHHUMHU
TOBapOBUPOOHUKAMU OKPEMHX CETMEHTIB CBITOBOTO PHHKY M’sica mtuui. [Ipo 1e cBiguars ogimiiiHi
naHi JlepxcraTy mono exkcmopTy BKazaHoi mponaykmii: 3a7 wicsuiB 2017 poky yKpaiHCBKi
MiIpreMcTBa ekcrioptyBamu 169,5 Tuc. ToHH M’sica mruii, mo Ha 31 % Bumie, HiXK 3a aHAJIOTITYHAN
nepion 2016 poky [14].

BaxmBuM € TmepeHeceHHs MPOTPECHBHUX TIOJOKEHb BKA3aHOTO TOKYMEHTA 1 BCTAHOBIICHHS
CYYaCHUX Tirl€HIYHUX BUMOT J0 SJIOBUYMHU, TEJIATUHHU, CBUHUHH, OapaHUHU, KO3JSTHHU, MOJIOKA, S€I1b,
Meay ¥ 1HIIOT IpOoAYKLii TBApUHHUIITBA.

[Ipore nmume B 2017 p. Oyno NMpUAHATO KIFOYOBHI 3aKOHOJABYMI aKT, MOKIUKAHUN MiABHUIIUTH
e(QeKTHUBHICTh (DYHKIIIOHYBaHHS CHUCTEMH KOHTPOJIO Ta Harjsay 3a OE3MEYHICTIO 1 SKICTIO MPOIYKINi
TBapMHHUITBA B YKpaini. Mnerscs mpo 3akon Vipainm Ne 2042 Big 18.05.2017 «IIpo meprkaBHmii
KOHTPOJb 32 JOTPUMaHHSM 3aKOHOJIABCTBAa IPO XapuoBl MPOJAYKTH, KOPMH, MOOIYHI TPOAYKTU
TBApUHHOTO TOXO/KEHHS, 3/10pOB’s Ta Onaromnony4us TBapuH» [15], sxuii HaOpaB YMHHOCTI 30BCIM
Hemo1aBHO — B kBiTHI 2018 poky.

[{um 3akoHOM (y pasi MOAAIBIIOrO 3a0e3MeUeHHs BIPOBAKEHHS 1 BUKOHAHHS HOTO MOJIOXKEHb)
BUBOJUTHCS Ha SKICHO HOBUH pIBEHb CHCTEMa JEPKABHOTO KOHTPOJIO 3a O€3MEeYHICTIO MPOAYKLIL
TBApUHHUIITBA, YCYBAIOTbCS Ti MPOTAJIMHM, SIKI HE J03BOJISIIM TapaHTyBaTH OE3MEYHICTh HaJIC)KHUM
qruHOM. HUM BH3HAU€HO CUCTEMY OpPTaHiB JIEpPKaBHOI'O KOHTPOJIIO, iX TOBHOBa)KEHHS Ta OCHOBHI 3acajiu
TISUTBHOCTI; TIpaBa Ta 00OB’S3KH ONEPaTOpiB PUHKY; NPUHIUIN 1 BUMOTH 10 3A1HCHEHHS JepKABHOTO
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KOHTPOJTIO XapuOBUX MPOAYKTIB TBAPHUHHOTO IMOXOIKEHHS (CBIKOTO M’sIca, CHPOT0 MOJIOKA 1 MOJIO3HBA,
PUOHUX MPOJYKTIB TOIIO) 1 GJIArONOTYYUst )KUBUX TBAPUH; BUMOTH 0 BiIOOPY 3pa3KiB Ta JIabOpaTOpHUX
JOCITI/KEHB (BUTIPOOYBaHb) 1 METOIM iX 31HCHEHHS; KBaJli(piKalliifHi BAMOTH 70 OCi0, 110 3A1HCHIOIOTh
KOHTPOJb (AEp)KaBHUX BETEPUHAPHHUX IHCIEKTOPIB Ta IX MOMIYHHUKIB, O(DILIHHUX BETEPHHAPHUX
JiKapiB, YIIOBHOBAKCHMX BETEpHUHAPIB); 0a30Bi 3acaju TUIAaHYBaHHS 1 (piHAHCYBaHHS JEP>KaBHOTO
KOHTPOJII0, HOro 3/ifiCHEHHS Ha KOPAOHI Ta B KpaiHax-eKCIopTepax; *KOPCTKY BiANOBIJAIBHICTh 3
NOPYUIEHHS 3aKOHOJJABCTBA IIPO XapyoBl IPOAYKTH Ta KOPMHU.

Baprto migkpecnuTu Aetanizaiiio BHIIB JA€PKaBHOTO KOHTPOJIO (HArJsAy) HA PUHKY HMPOAYKINT
TBapUHHMIITBA, METOJIIB HOTO 3/IIHCHEHHS, Ta 0Ci0, SKi MalOTh MPaBO HOro 3/iHCHIOBATH. Tak, SKIIO
PO3TIISIHYTH OJMH 13 BUAIB A€P’KaBHOTO HATIIALY — ayIUT Iporenyp, 6azoBanux Ha npunuunax HACCP,
TO BiH MICTHTh NEPEBIPKY: JOKYMEHTAIlil; BEJICHHS 3aIlMCIB MPOIIECIB, SIKI BIUIMBAIOTh HAa OE3MEYHICTh
OPOAYKIl TBapUHHHUILITBA 1 KOPMIB; CHCTEMH BHYTPIIIHBOTO KOHTPONIO CyO’€KTa pPHHKY;
KOpETryBaJIbHHX JT1i, BXXKUTHX HUM BHACJIIIOK aHATI3y BUSBJICHUX HEBIIMTOBITHOCTEH; piBHsI KBami(ikarii
IepCOHaNy. YTOBHOBAXEHUMHU OcCO0aMH Ui 3I1HMCHEHHS JAEpKaBHOIO Harjiasay — Jep:KaBHUMHU
BETEpUHAPHUMH 1HCTIEKTOPaMH Ta X TOMIYHHKaMU — MOKYTb OyTH Juiie o¢iniiiHi BeTepuHapHi JiKapi,
YIIOBHOBAXXCH1 BeTepUHApPHU, MPALIBHUKH OiliHI, YIIOBHOBa)KE€HI KOMIETEHTHUM OpraHOM J1abopaTopii.
[ami ¢i3nyHi Ta FOPUANYHI 0COOM HE HAJIEH] TOBHOBAXCHHAMU 3/IICHEHHS IEPKABHOTO HATJISATY.

3aKOHOM 3aKJIaa€ThCs 0a3a [ pU3HK-OPIEHTOBAHOTO MiIXOY IMiJ] Yac 31HCHEHHS MEePEBIPOK —
KO>)KHOMY ITiITIPUEMCTBY IIOPOKY MPUCBOIOBATUMETHCS MEBHA KATETOPisl PU3UKY, SIKA i BU3HAYATUME
4acTOTy nepeBipok. BoaHowac ciif BiI3BHAYUTH, IO OIIHUTH €(PEKTHUBHICTH KOHKPETHUX BaplaHTIB
BITPOBA/KEHHSI PU3UK-OPIEHTOBAHOTO MIX0/y CTaHE MOKJIMBHM JIMIIE B IPOLIEC] peasti3allii MmooKeHb
3aKOHY, PO3pOOJICHHS 1 BIPOBAKEHHSI BIAMOBITHUX MMi3aKOHHUX aKTiB.

3araioM pHU3HMK-OPIEHTOBAHWH MiAXiJ YMOXIIMBIIIOE 3MEHIICHHS BUTpAT Ha MEPEBIPKU 3 OOKY
JIepKaBU 3a PaXyHOK 301IbIICHHS X e(eKTUBHOCTI. J[71s onepaTopiB pUHKY MPOAYKIii TBAPUHHHUIITBA
3’SIBJISIETHCS. MOXKIIMBICTB JIISITH «HA BUIIEPEIHKEHHS» Yepe3 JOTPUMaHHs 3aKOHO/IaBCTBA 3 O€3IIEYHOCTI
Ta OKpPEMHUX IOKa3HUKIB AKOCTi. CHOXHBau, CBOEI YEeprorw, OTPUMYE BIIEBHEHICTb y O€3MEUHOCTI
npoaykiii. Taka BIEBHEHICTh NMOCHIIOBAaTUMEThCA 1€ W 3aBISKHM KOMIUIEKCHOCTI MEPEBIPOK Ha yCix
eTanax BUpOOHMLITBA Ta 00Ty MPOAYyKIlii TBAPUHHHUIITBA.

Panime opniero 13 mpoOiem, 10 HETaTMBHO BIUIMBAJa Ha €(EKTUBHICTH IEPEBIpOK, Oyia
HEOOXIJHICTh TONEpPEeKEHHsSI OIEpaTopiB PUHKY Mpo 11 3AIHCHEHHSA, L0 MPSAMO CYNEepeuuTh
eBponeiicekuM npuHiunam. Jlo 2017 poky JlepxknpocnoxkuBeiaykba B3araiai He MOIJa MPOBOJIUTH
IUTAHOBI TEpEeBIPKU ONepaTopiB PUHKY NPOAYKLIl TBapUHHHULTBA. BoaHowac, mob6 3aificHUTH
M03aIUIAHOBY TEPEBIPKY, BOHA Majla OTPUMAaTHU BIANOBIAHY CKapry BIJ CIOXHBadya 1 MOTOAUTU
nepeBipKy 3 MiHICTEpCTBOM arpapHoi HOJITHKH 1 TPOA0BoJIbCcTBa YKpainu (Minarpononitukn). Yepes
OIOpOKpaTII0 MIXK TMOJAHHSM CKapru 1 BJIaCHE MEPEBIPKOI0 MOTJIO0 MUHYTH 10 MIBTOpa MICALS, IO
3BOJIMJIO HaHIBeIb CEHC mepeBipku [16].

Hapasi 3akonom Ykpainu «lIpo mepaBHMII KOHTPOJb 3a JOTPUMAHHSM 3aKOHOJABCTBA MPO
Xapy4oBi MPOIYKTH, KOPMH, NMOOIYHI MPOAYKTH TBAPUHHOI'O MOXOKEHHS, 3[J0POB’S Ta OJIAronoixyqys
TBapuH» 4ITKO 3adikcoBaHa HEOOXITHICTh 3IHCHEHHS TEPEeBIPOK OIMEpaTopiB pPHHKY 0Oe3
nornepekeHHs. CIpolIeHo MpoLeypy OTpPUMaHHS 103BOJIY Ha MO3aIUIaHOBY MEPEBIpKY. 3aTBEPIKEHO
€1MHI (POPMH aKTiB JUIsl Iep>)KaBHUX BETEPUHAPHUX 1HCIEKTOPIB MpH 3AilicHeHHI nepeBipok (Hakasu
Minarponomituku Ne 41 1 Ne 42 Bix 06.02.2017). 3acTtocoBaHO HOPMY, SIKa YMOMJIUBIIIOE 31HCHEHHS
Ha MiANPUEMCTBI ayIUTy MpoLeayp, 3acHoBaHux Ha npuHuunax HACCP, numie y ToMy BUNAAKY, SIKIIO
Jiep>KaBHUI BeTEpUHAPHUH 1HCIIEKTOP, HANIPaBJICHUN Ha ayIuT, He OpaB yJacTi B Iep>KaBHOMY KOHTPOJI1
Ha TaKOMY MIANPUEMCTBI MPOTITOM OCTAaHHIX TPHOX POKIB.

3araioM CliJ MIOKPECIUTH TOSABY, HApEIITi, YITKOCTI ¥ OJHO3HAYHOCTI y BHU3HAYEHHI
BIJIOBIAAJILHOCTI ONEPaTOPiB PUHKY MPOIYKIli TBAPUHHUIITBA 3a MOPYILIEHHS BUMOT 3aKOHOJIAaBCTBA Y
cdepi BUpOOHUIITBA I 00Ty Xap4OBUX MPOIYKTIB.

Takox, 3riTHO 3 €BPONMEUCHKUMH TIIXO0JaMH, BH3HAYEHO CICIIAIBHUN PEXHM TEPEBIPOK
XapuyoOBUX MPOJYKTIB XapuyBaHHsS TBapUHHOIO IMOXO/KEHHS Ha KopJoHi. IIpoaykuito He MOBHHHI
JOTYCKaTH Ha TEPUTOPII0 KpaiHW, MOKU 1i BIAMOBITHUM YHHOM HE TIEPEBIPSITh HA MPU3HAYCHOMY
NPUKOPIOHHOMY 1HCHEKIiiiHOMYy mocTy. Jlo mporo B YKpaiHi Aep)KaBHUN KOHTPOJb IMIIOPTHHX
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XapuoBUX TPOAYKTIB TBAPUHHOTO TOXOKCHHS Ha KOPAOHI BimOyBaBcs y ¢opmi MONepeaHbOro
JTOKYMEHTAJIBHOTO KOHTPOJIIO. [HIIT BUM IepeBipoK BiAOyBasKcs yKe B MUTHHII IpU3HavYeHHs. Bigrak
HeOe3MeuHy MPOAYKIIF0 MOYKHA OYJI0 BUSBUTH JIUIIIEC BCEPEAUHI KpaiHH, TAJICKO BiJl MyHKTY ii BBE3CHHS.
Boanouac cucremy noctiifHoro oiniiHOro KOHTPOJII0 BUPOOHHUITBA i 00Iry MpOayKIii Ta CHPOBUHU
TBApUHHOTO TMOXO/KeHHs1 €Bponeiricbkoro Coro3y (0aHY 13 HAMKOPCTKINIMX Yy CBiTi) BH3HAHO
eKBIBAJCHTHOIO cHUCTeMi 3a0e3redeHHsl 0e3MeYHOCTI Ta SAKOCTI Xap4oBUX MpoAyKTiB Ykpainu (Hakas
Minarponomituku Big 01.04.2014 Ne 118).

3araioM OYEBHJHOIO € HEOOXiJAHICTh PO3POOKM HHU3KM IiJ[3aKOHHMX aKTiB Ta BHIUICHHS
HeoOXimHoro (hiHaHCYBaHHS JJI peaiizallii Ha MPaKTHIl TOJ0XKeHb 3akoHy Ykpainu «lIpo nep:xkaBHuUiA
KOHTPOJIb 32 JOTPUMAHHAM 3aKOHOJABCTBA IPO XapuyoBI MPOAYKTH, KOPMH, MOOIYHI MPOAYKTH
TBapUHHOTO TIOXOJ/KCHHSI, 3/T0POB’sl Ta OJIaromnojyydsi TBAPUHY», SKUH BCTYIUB y Ait0 B KBITHI 2018 p.
Humni, nns peamizamii ifei NpUIIBUAINICHOTO BXOKCHHS YKpaiHu qo €C HEeoOXigHO po3poOuTH i
npuiHATA O071u3bKo 40 MiI3aKOHHUX akTiB (OUIbIIE MOJIOBUHHM 3 SKHUX CTOCYBAaTUMETBCS IPOIYKIIii
TBapUHHUIITBA) Ta IPHBECTH YKPAiHCBKY CHCTEMY JEp>KaBHOTO KOHTpomo y chepi Oe3meuHOCTi
NPOAYKIl TBapUHHHUITBA Yy BIAMOBIAHICTE 10 IUpeKTHB Ta peridamentiB €C [16]. Amxe, sk
BiJ[3HAYaIOTh (paxiBli, YCHiX BIIPOBAKCHHsS €BPONEHCHKUX HOPM MIOJNO SKOCTI W Oe3meyHOCTi
MIPOJIYKIIiT TBAPUHHUIITBA B YKpaiHi 3JIC)KUTH BiJI yBaru JI0 JeTalled y MMiI3aKOHHKUX aKTaX, a TAKOX BiJl
e(eKTUBHOCTI ¥ MPO30POCTi POOOTH KOHTPOIIOIYOT0 oprany — JlepKnpoacioKuBCITyKOu.

Huni npuitasaTo auie okpemi mii3aKkoHHi akTu, 30kpeMa, [loctanoBy KMV Bix 04.07.2017 Ne 460
«ITuTaHHs NOCUICHHS BETEPUHAPHO-CAHITAPHOT0 KOHTPOJIIO ITi]] 4ac NePEMIIIEHHS TBApPUH Ta XapuyOBUX
MPOAYKTIB TBAPUHHOTO MOXO/DKEHHS», KOO 3a0e3neueHe YTBOPEHHS MpH JlepKIpoacoKuBCITyK0i
MixBigoMuoi MOOUIBHOI Tpymu 13 3amoOiraHHs 1 BUSBJICHHS MOPYILIEHb BETEPHUHAPHO-CAHITAPHOTO
3aKOHOJIABCTBA. YYAaCHUKM MOOUIBHOI TpynH, y pa3i BUHUKHEHHS IiJ03p MPO MOMIMPEHHS iH(EKIiH,
MaloTh BIJIMOBiAHI TMOBHOB&)KEHHS Ha O€3MEepemKOJHUN JOCTYN A0 MiJKOHTPOJIBHUX 00’ €KTIB,
3YMUHEHHS TPAHCIIOPTHUX 3ac00iB, MPOBEICHHS OTJISAIIB, BiIOOPY 3pa3KiB MPOIYKIIi Ta BiAPaBICHHS
iX J171s IPOBEACHHS JAOCIIIKEHb Ta eKCIEePTH3.

3 Hamoi TOYKH 30py, MPHU PO3poOIl BKa3aHUX IMIJI3aKOHHUX aKTIB JOLLUIBHO 3a0e3MeunTH
YHUKHEHHS KOPYNUIHHUX PU3UKIB 1 HAIMIPHOTO THCKY Ha Cy0’€KTIB pUHKY MPOJYKIii TBAPUHHUIITBA.
[nakme cucrema rapaHTyBaHHA O€3MEYHOCTI MPOAYKINi Oyne KOPYMIIOBaHOK, HEEPEKTHUBHOIO,
npu3Besne A0 HaJMIPHMX BUTPAT CUIBCHKOTOCIONAPCHKUX TOBAapoBUPOOHHKIB. CBOro yacy moaiOHa
KOPYMIIOBAHICTh CTaja OJHMM 13 YMHHHMKIB HEE(QEKTUBHOCTI CHUCTEMH JIEP’KaBHOTO I[IHOBOTO
peryitoBaHHs B YKpaiHi, sika ¢pakTuuHo Oyna ckacoaHa y 2017 poti.

BaximBuM € BU3HAUYEHHS OKPEMHUM IMiJ3aKOHHUM aKTOM MEXaHi3My [epKaBHOTO ayauTy
nporenyp, 3acHoBaHux Ha mnpuHiunax HACCP, npu BupoOHMUTBI, 00poOui, 30epiranHi M
TPAHCHOPTYBAaHHI TPOAYKIl TBapUHHUITBA. BKazaHWii MeXaHI3M Ma€ BKJIIOYATH KOMILICKCHY
MepeBipKy: a) HeoOXiAHOI JOKyMEHTallii; 0) BEeIEeHHS 3aMKCIB MPOIIECiB, sIKI BIUTMBAIOTh Ha OE3MEYHICTh
MPOJYKII TBAapUHHUIITBA, a TaKOX KOPMIB; B) CHUCTEMH BHYTPIIIHBOI'O KOHTPOJIO HEOE3MeuyHUX
YMHHUKIB BiJIMOBIJHUM TOBAapOBUPOOHUKOM UM 1HIIUM PUHKOBHM CYO’ €KTOM; I') KOPUTYBaJIbHUX JiH,
BXKUTHX ONEpaTOPOM PUHKY BHACIIJIOK aHaNI3y BUSBIEHUX HEBIJIIMOBIAHOCTEH; /1) piBHS KBasidikarii
NepCOHATY.

VY mporeci AOCTIIKEHHS BUSIBIEHO W 1HIII MPOOJIeMH, TOB’A3aHl 3 TEXHIYHUM PETYIIOBaHHIM
MIPOIIECIB rapaHTyBaHHs AKOCTI i 6e3MeYHOCTI MPOAYyKIlii TBAPUHHULTBA B YKpaiHi.

Tak, mpakThka noBena HEOOXITHICTH CYTTEBOTO JOOMpaltoBaHHA 3akoHy Ykpainu «lIpo
BUPOOHMIITBO Ta OOIr OPraHiuHOi CUTBCHKOTOCIIOIaPChKOT MPOAYKIIT Ta cUpoBUHUY [17], axuii HabpaB
YUHHOCTI y ciuHi 2014 p., a Takox po3poOIeHHS HU3KHU M1A3aKOHHUX HOPMATHUBHO-TIPABOBUX aKTIiB IS
fioro BuKOHaHHS. TakoX MOTPeOyIOTh NEBHOTO KoperyBaHHs JleTanbHi mpaBuia BUPOOHUIITBA
OpraHiuyHoOi IPOAYKIii (CUpPOBHMHHM) TBapMHHOTO MOXOJKeHHs, 3aTBep/keHi [locranoBoro KMV Bin
30.03.2016 Ne 241. Amxe HOpPMH JiIOYMX HOPMATHBHO-TIPABOBUX aKTIB He TependaydaroTh
cepTudikalio BCbOr0 MPOIECY OPraHIYHOTO BHUPOOHUIITBA, 3a mpukiIagoM €C, a perJaMeHTyITh
cepTH]iKaIlilo JUIIe KIHIEBOro Mpoaykry. BincyTHs B Ykpaini i opraniuHa 0a3za KOpMiB, fKa € B
€BPOTEUCHKUX KpaiHaXx. He po3poOsieHi BiAMOBIAHI CTaHAAPTH W MiA3aKOHHI aKTH, IO 3MYIIyE
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BITUM3HSHUX TOBAPOBUPOOHUKIB MPOXOIUTH MPOIIEIYPY OpraHidHOi cepTudikaiiii cBoro BUpoOHHIITBA
32 YUHHUMH MDKHApOJIHUMH CcTaHaapTtamMu. HaifuacTime HUMU BUSBIIAIOTHCS €BPOTICHCHKI CTaHJAPTH.

OkpiM 1HIIOTO, 3 ypaxyBaHHSM €BPOIEHCHKUX BUMOT, Ha3pija HEOOXIAHICTh PO3POOKH HOBOT
penakuii 3akony Ykpainu «I[Ipo BeTrepuHapHy METUIIMHY». AJKe HUHI BHHUKAIOTh 3HAYHI TPYIHOLI Y
MIPaBO3aCTOCYBaHHI YMHHUX HOT0 OCHOBHHUX IOJIOXEHb. HOBa pemakiiisi 3aKOoHY Mae€, MepeayciM,
BPETYJIIOBAaTH IUTaHHA 3a0€3MEeUYeHHs 370pOB’sl 1 Oyaromoiy4us TBapuH, 3IIACHEHHS NPUBATHOI
BETEPUHAPHOI MPAKTHKH, O00Iry BETEpPHMHAPHHMX MperapariB Tomo. Sk Big3HaYaTh (axiBIi, It
peamizamii CHCTEMHOTO MHiAXOAy 10 BUPIMIECHHS BKAa3aHUX NHTaHb B OJHOMY JOKYMEHTI JOLIJIHHO
00’elHAaTU HU3KY HaNpaLIOBaHb, sIKI MICTATHCS y MpoeKTax 3akoHiB «IIpo BerepuHapHi mpemapaTu,
«[Ipo mpuBaTHy BeTepuHApHY IPaKTUKY», «IIpo BHEceHHs 3MiH 10 3akony Ykpainu «IIpo BerepunapHy
MEAUIIMHY» TOLLIO.

OTxe, HHMHI 3aKOHO/JABCTBO Yy c¢epi rapaHTyBaHHS SKOCTI W O€3MEYHOCTI MPOIYKIIii
TBApUHHUIITBA B YKpaiHi 3aJIMIIA€TbCA HEAOCKOHAIMM 1 po3poOiieHuM He moBHicTi0. HepoctaTHbO
JETaTi30BaHUMHU Ta PO3POOJICHUMH 3QJIMIIAIOTECS BETEPUHApPHI MpaBHJIA, SKAMH PETYIIOETHCS
BUPOOHHMIITBO, TIEpepoOKa, PO3MOBCIOKEHHSI Ta BBE3EHHS NMPOIYKTIB TBAPHHHOTO IMOXOKEHHS (3a
anasnoriero i3 Jupextusoro Pagu 2002/99/€C); He BCTaHOBIECHO CIEIIATbHUX Tir€HIYHUX MPaBUI AJIs
OUTBIIOCTI BUAIB Xap4OBUX MPOIYKTIB TBAPUHHOTO MTOXOKEHHS — CBIXKOTO M’sICa IOMAIIHIX KOTTUTHUX
TBapUH, IPOMUCIIOBUX TBApUH Ta TUYMHH, BKIIIOYAIOYN BHYTPIIIHI Opranu, pyoneHoro m’sica (papry),
M’sICHUX HamiBpaOpuKariB, M’sica MEXaHIYHOTO OOBaJIOBaHHS, M SICHUX MPOAYKTIB, >KHBHX
JBOCTYJIKOBHX MOJIOCKIB, TPOJYKTIB PUOOIOBCTBA, CHPOTO MOJIOKA, MOJIO3UBA, MOJIOYHHUX MPOJIYKTIiB
Ta IPOIYKTIB HAa OCHOBI MOJIO3UBA, SIENH TA I€YHUX MPOTYKTIB, a0’ TUMX JIATIOK Ta PABJIMKIB, TOTICHOTO
KUPY TBapUH Ta TOIUICHOTO calla, )KeJIaTHHY, CAPOBUHU J1JIsi BUPOOHUIITBA JKEIATUHY JJISl CIIOKUBAHHS
JIIOJIMHOI0, OOpOOJICHUX IUTYHKIB, My3upiB Ta KuiIok, kojareHy (Permament (€C) Ne 853/2004);
CHeIaIbHUX TITIEHIYHUX NpaBWI s Meay Ta NpoAykTiB OmxkimpHunTBa ([upextuBa Panu
2001/110/€C); He miArOTOBIEHO 1 HE BIPOBAKEHO 3aXOJW 13 pealizamii CHUCTEeMH IIBHIKOTO
OTOBILIIEHHS JUI Xap4YOBUX MPOIYKTIB TBApUHHOrO Moxo/keHHs 1 kopMmiB (Permament (€C) No
16/2011), 3axoau moa0 HayiexHoro MapkyBaHHs npoaykiii (Permament (€C) Ne 1169/2011), 3axonu
100 Xap4yoBUX 100aBoK, OapBHUKIB (Permamentu (€C) Ne 1331/2008 i Ne 1333/2008),
apoMaTH3aropiB, y T.4. i3 3amaxom komdeHHs (Permamentu (€C) Ne 2065/2003 ta Ne 1334/2008);
3aX0/u M0JI0 TeHeTHYHO MoaudikoBanux opranizmiB (MO) (Permamentu (€C) Ne 1829/2003 ta Ne
1830/2003).

Heo6xigHo 3a0e3neuntu po3poOKy i npuitHATTSA 3akoHiB Ykpainu «I[Ipo Oe3neuHicTh Ta TirieHy
KopMmiB», «[Ipo HagaHHs cnokuBayam iH($opMallii Ipo XapyoBl NPOAYKTH TBAPUHHOTO TOXOJKEHHSI,
«ITpo HOBITHI Xap4yoBi NPOAYKTH Ta IHIpeAieHTH», «IIpo mpenmeTn 1 MaTepiaiy, M0 KOHTAKTYIOTh 13
Xap4YOBUMH TPOTyKTaMu» TOIo. KpiM Toro, Ik BiKe 3a3Ha4aiocs BHIIE, HEOOX1THO MPUIHATH BEIHUKY
KUTBKICTh (6s1n3bK0 40) Mig3aKOHHUX aKTiB, PO3POOJIEHMX Ha BUKOHAHHS YK€ NPUHHATHX KIIOUOBHX
3akoHiB Ykpainu «IIpo 0CHOBHI NpUHIUIIN Ta BUMOTH /10 0€3M1€YHOCTI Ta IKOCT1 XapuOBUX MPOAYKTIB»
1 «IIpo nepxaBHUI KOHTPOJIb 32 TOTPUMAHHSAM 3aKOHO/IABCTBA IPO XapyuOBi MPOAYKTH, KOPMHU, MOOIYHI
MPOAYKTH TBAPUHHOTO TOXOKEHHSI, 3I0pOB’s Ta Ojaromosydds TBapuH». He Kaxydw Bke Tpo
MiJ3aKOHHI aKTH, HEOOXiJHI Ui peaii3allii 3akoHIB, Bi3HAYEHUX HaMU B TMONEPETHHLOMY a03alli.
3aranoM y 1l cdepi — HalOUTBIIMI 00’ €M poOOTH, 1 3pOOUTH ii MBHUJIKO MPAKTUYHO HEMOXKIHBO. O/Ha
13 IpUYMH — oOMexkeHe Koo (axiBIiB, AKi MOXYThb MPOQECciiiHO MPaloBaTH 13 TaKUM BTOPHUHHUM
3aKOHOJITaBCTBOM.

J1o Toro * HeoOXi11HO 3a0€3MEeUNTH HAJISKHY IMIUIEMEHTALli}0 HOBUX BUMOT — CaMOi rapMoHi3arii
3aKOHO/IaBCTBA HEIOCTATHRO. Lle HalitepIe CTOCY€EThCS 1HIIIOTO CKIIATHUKA OI[IHIOBAaHHS €()eKTUBHOCTI
JIEepKABHOTO KOHTPOINIO (HArisiAy) — HAsBHOCTI JOCTaTHBhOI KIMBKOCTI (haXxOBHX I1HCHEKIIHHUX 1
nmabopaTopHHX CIyX)0. Ake B YKpaiHi TepuTopianbHi opranu JepKIpoICcIioKUBCIyK0u chopMoBaHi
JUIIE HEU[OJIJaBHO, iICHY€ HarajgbHa MoTpeda y HaBYaHHI BIAMOBIAHO JIO €BPOIMEWCHKUX CTaHIApTiB
IIOHAaMEHIIIE YOTHUPHOX THUCAY IHCIEKTOPIB (IepeayciM 13 MUTaHb MPOBEACHHS ayauTy CHUCTEMH
HACCP, na miacraBi SIKOTO CKJIaJaeTbcs BIAMOBIAHMN akT, ¢opma sgKoro 3arBepkeHa Hakazom
MiHicTepcTBa arpapHOi MOMITHKY Ta IPO0BOJIbcTBa YKpainu Bix 06.02.2017 Ne 41).
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Amxe ayaut cucteMd HACCP € 0ocHOBOIO CydacHOT CUCTEMH JEPKABHOTO HarsIny (KOHTPOJIIO)
y chepi BUpoOHHIITBA Ta 00Iry MPOAYKI(l TBApUHHUIITBA. be3 BiAMOBIIHOTO HaBYAHHS HEMOXKIHBO
3aMpoBaIUTH OAMH 13 HAMBAKIUBILIIMX MPUHIUIIB €BPOMEHCHKOI MOJENi JAepKaBHOIO Harjisay
(KOHTPOITI0) — MPIOPUTETHICTH 3aCTOCYBAHHS PU3UK-OPIEHTOBAHOTO MiIXOMIY.

Jliia 3a6e3nedeHHss €pEeKTUBHOTO JEP>KaBHOTO JaOOPATOPHOTO KOHTPOIIO MOTpedye HeraHoi
ONTHMI3aIlI] Ta YTOCKOHAJICHHS J1a00paTOpPHO 1arHOCTUYHA Meperka (TepeayCiM MIISTXOM YKPYITHEHHS
1 BIITIOBITHOTO CKOPOYEHHS KUTBKOCTI TJabopaTopiil B aeKinbka pasiB). HuHi TexHiYHE 1 TeXHOJIOTIYHE
OCHAalIeHHs LUX JabopaTopiil 3aauIIaeThCs HA HAA3BUYAMHO HHU3BKOMY pIiBHI, IIO HE JO3BOJISE
e(eKTHBHO MPOBOJUTHU JOCIIIKEHHS (BUITPOOYBaHHS) AJIS IIJIEH JIepKaBHOTO KOHTPOIIO. BincyTHICTh
BIJIMOBIIHOTO OCHAIIGHHS 1 HEOOXimHOi KBawmiikaiii MepcoHaly MOXKE IMEpPeHIKOIUTH IMPOIeaypi
akpenurtanii OinpmocTi nabopartopiii Ha BignosigHicTe BUMoram cranmapty ISO/IEC 17025. Icnye
HEOOXITHICTh BITPOBA/DKCHHS Ta YAOCKOHAJIEHHS CHCTEMH YIPABIIHHS SKICTIO BUIPOOYBaIbHUX
nabopaTopiid, SKi Jat0Th 3MOTY 3a0€3MEUNTH BiIOBIIHUI PIBEHb 1 TOUHICTH BUIIPOOYBaHb.

Huni akpeuroBannmuy HarioHamsHUM areHTcTBOM 3 akpenuTariii Ykpainu 3rigHo 3 JICTY ISO/IEC
17025:2006 € 21 perionanpHa (o0nacHa) Aep>KaBHA J1abopaTopis BeTepuHapHOi MeauuuHu, 15 dimiit
perioHanbHUX 1a00paTopiii BETEPUHAPHOI METUIIMHH, a TaKOXX BUIPOOYBaJbHUN LEHTpP [HCTUTYTY
TBapuHHKITBAa HanionansHOi akanemii arpapuux Hayk (HAAH) [18]. [IpoTe KOMILIEKCHI TOCHTIKEHHST
SKOCTI 1 0€3MeYHOCTI XapYOBUX MPOAYKTIB TBAPUHHOT'O MTOXOKEHHS, BOAM Ta KOPMIB 3a Oinbi sik 780
MOKa3HUKaMH B YKpaiHi MOKe 3IiHCHIOBATH JIMIIE BUNPOOYBaIbHUI LEHTp Jlep:KaBHOTO HAyKOBO-
JNOCTIAHOTO 1HCTUTYTY 3 Ja00paToOpHOI MIarHOCTUKH Ta BETEPUHAPHO-CAHITAPHOI EKCHEPTU3H
(AHAUIABCE), akpenutoBanuii 3riguo 3 ISO/IEC 17025 nimenbkum opranom 3 akpeautaiii DAKKS.
Tomy came Ha 6a31 JJHAIJIBCE npuiiasto pimenHs yrBoputu pedepenc-iadopartopii 3 BU3HaAUCHHS
3aJUIIKIB  BETCPUHAPHUX TIperapariB, y TOMY 4YHCIl 3a00pOHCHHMX, TOKCHYHUX EJIEMCHTIB,
MIKOTOKCHUHIB, iecTUlIUiB, ' MO, pOCIMHHUX KUPIB Y MOJIOUHIN MPOIYKIIIT TOIIO.

Takum uwmHOM, B VYKpaiHi € (aKTUYHO OJIHA aKpeaUuTOBaHA Jabopartopis (LEHTp), sKa
aKpeIUTOBaHA 1HO3EMHHM OPTraHOM 3 aKpeauTallii Ta Ma€ BIAMOBIIHE TEXHOJIOTIYHE OCHAIICHHS IS
3MIACHEHHS KOMIUIEKCHUX BHIPOOYBaHb 3aBISKH €BPONEHCHKHM IPOEKTaM TEXHIYHOI IOMOMOTH.
I{poro sIBHO HE OCTATHBO JUIA 3A1MCHEHHS BEJIMKOI KUIBKOCTI JAOCHIDKEHb y cdepi 0e3nedHocTi Ta
SKOCTI IPOAYKIIIi TBAPUHHUIITBA Y BCiX perioHax Ykpainu. HuHi 5k 311 CHIOBaTH BENUKHUI 00CST TaKUX
JOCTIKEHb HEMa€E Ha YoMy, aJKe HeoOXiHe o0NagHaHHs B OUTBIIOCTI PeriOHAIbHUX aKpeIUTOBAHUX
nabopaTopiii BIJCYTHE.

IcHye HeOoOX1THICTh CIIPUSHHS TEXHIYHOMY OCHAILICHHIO Ta aKpeAUTallii iIHO3eMHUMH OpraHaMu 3
aKkpenuTalli HU3KM BUIPOOYBaIbHMX Ja0opaTopidd, iHaKIIe eQEeKTUBHUN JAepKaBHUM KOHTPOJIb
0€e3MeYHOCTI Ta IKOCTI MPOAYKILIi TBAPMHHULITBA 320€3MEUNTH TEXHIYHO HEMOXKIIMBO. € rocTpa notpeda
B 3/IIMCHEHHI CTpaTeriuHuX IHBECTULIN, 110 CIPUATUMYTH yJIOCKOHAJIEHHIO POOOTH aKpeIUTOBaHHUX
nabopaTopiif Ta X IHHOBAIITHOMY PO3BUTKY.

OxpiM TOro, BpaxoBYIOUYH BETUKUH MEPETiK JOCHIIKEHb Y cpepl 6e3MeTHOCT] Ta AKOCTI MPOTYKIIIT
TBapUHHUITBA JJIs LiJeH JAepKaBHOTO KOHTPOJIO, BAXIUBUM € 3a0€3MEUEHHS MPOXOIKEHHS
¢daxiBUIMU aKpeIUTOBaHMX JabopaTopiii CTakKyBaHHS y MPOBIIHUX JIabOpaTopisix BETEpUHAPHOI
meaunuan CILA 1 xpain €C (30kpema, Benmukobpuranii, Himeuunnu, ®pannii, bensrii, llsewnii, {anii,
[Monpmy, JlutBu, JlaTBii Ta 1H.), a TaKoX ydacTi B payHAax MNpodeciiHOro TEeCTyBaHHSA Ha
MmibxaepxkaBHoMy piBHI (FAPAS, GEMMA). 1li 3axoau nependadaroTh HEOOX1IHICTh 3HAYHHUX 3aTpaT
(biHaHCOBUX PecypciB, TOMY YaCTHHY TaKUX BUTpAT Mae B3sATH Ha cebe nepxasa [19, c. 7].

Hacamkinenp ciii 3a3Ha4MTH, IO JJISI PO3BUTKY MEpPEXi aKpeIUTOBAHMX Ja0OpaTopiil 3 METoo
JIEPKABHOTO KOHTPOITIO Y c(hepi Oe3MmeuHOCTI Ta SKOCTI MPOAYKITIT TBAPUHHUIITBA CJT1]] 3a0€3MEUNTH:

— pagWKaJlbHE OHOBIICHHS TpWIAAIB 1 JabOpaTOpHOrO OONATHAHHA HU3KH aKPEIUTOBAHUX
maboparopiif, yMOBHOBaXEHUX KOMIIETEHTHHM OPTraHOM Ha MPOBEIEHHS JOCIiKeHb (BUMIPOOYBaHb) IS
IUTeH JepKaBHOTO KOHTPOJTIO, 200 7K TUX BUMPOOYBATLHUX JTa00pATOPIH, SKi I11€ MAIOTh IPONTH MPOLIEAYPY
aKpeuTallii Ta yIoBHOBa)KEHHS,;

— ydJacTh y MDKIEp)KaBHHUX 3axo/[ax npodeciiiHoro tectyBants ¢axisiiis (FAPAS, GEMMA);

— MpOXOKeHHs (paxiBIsIMH cTakyBaHHA B pedepenc-nadoparopisx CILA i kpain €C;
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— npuabaHHS PEAaKTUBIB, pedepeHT-MarepialiB, TECT-CUCTEM, BUTPATHUX MaTepialiB I
BaTialii, Bepudikarii, METOAMYHOTO 3a0€3MeUeHHS J1a00paTOPHUX JOCITIKEHb;

— 30LIbIICHHS 1HCHEKIIIMHUX ayauTiB 3 OOKYy IHO3EMHHUX OpraHiB 3 akpeauTallli — YICHIB
€Bporneiicbkoi koomepartii 3 akpeaurarii (EA).

be3 Bkazanux y nmonepenHix ab3arax 3axo/1iB piHaHCOBI PeCypCH JIEPyKaBHOTO OFOJKETY, OTIepaTopiB
PHUHKY, 1, B KIHIICBOMY ITIJICYMKY, CITIO’)KHBa4iB BUTPAYaTUMYThCS 1 HaJaJll BKpaik HeeeKTHUBHO, 0€3 HUX
HEMOJKIIUBO JIOCSTTH MPUHHATHOTO PIiBHS 3aXUCTY 370pOB’ sl JIFOJCH 1 TBAPHH.

BucnoBku. KowmriekcHe oriHOBaHHS BiamoBigHO 10 kiacudikamii @AO ta BOO3 m'satu
OCHOBHHUX CKJIQJHUKIB JIEPKABHOTO KOHTPOJIIO (HArisiny) y cdepi 0e3meyHOoCTi Ta SKOCTI MPOMyKITii
TBAapUHHUIITBA B YKpaiHi (3aKOHOJABCTBA, JEP)KaBHOIO MEHEDKMEHTY 1 HOro oprasizamiiHoi
CTPYKTYpH, 1HCIEKLIHHOI Ta 1abopaTopHOi Ciyk0, iH(HOpMyBaHHS, HABYaHHS Ta KOMYHIKalil) Jae
IiJICTaBH JIJI1 BUCHOBKIB, IO €(EKTUBHICTh (DYHKI[IOHYBaHHS BKAa3aHOI CUCTEMHU 3QJIMIIAETHCS BKpan
HU3BKOK. 3BKAIOYM HA HECHCTEMHICTh, XAOTHYHICTh 3aXOMiB 13 (OPMYBaHHS HAOIMKEHOI [0
€BPOIEICHKOT CUCTEMH JIEP>KaBHOTO KOHTPOJIIO, 3HAYHUI 00cAT poOiT, IKUi HeoOX1AHO OyJ0 3IiiCHUTH B
Ty’K€ CTUCI TEPMIHH, BIZICYTHICTh HAJIEKHOTO (DIHAHCYBAHHS Ta BiMOBIIHUX KBaTi(hiKOoBaHMX (paxiBIliB,
BKa3aHa CHUCTEMa MOKHU IO HE TapaHTye HAIEXKHY SKICTh 1 OE3MeYHICTh MPOAYKIIi TBapUHHHIITBA.
KomniereHTHI OpraHu MOKH M0 HE B 3MO031 MPUIUHUTH SIK BUITYCK HU3bKOSKICHOI BITYM3HAHOT IPOAYKIIIT
TBAapUHHUIITBA, TAK 1 BBE3CHHS HA TEPUTOPI0 Y KpaiHU 1HO3EMHOI MPOAYKIlli CyMHIBHOI SIKOCTI.

B Vkpaini, 3a rannmu KomiteTy 0XOpoHU IpaB croxuBadiB, 0:1136K0 80 % Xap4oBUX MPOAYKTIB
TBApUHHOTO TTOXOJDKEHHS (palbcu(pikoBaHO 3a OJHMM ab0 KiUTbKOMAa ITOKa3HWKamMu. HanOiibir
MOIIMPEHOI0 € acoOpTUMEHTHA (ayibcudikaris abo, THIIMMH CIOBaMH, IMiapoOka. BoHa 3iiiCHIOEThCS
[UIAXOM MTOBHOI 200 YacTKOBOI 3aMiHU CKJIQJIHUKIB XapuoOBOT0 MPOJYKTY iX 3aMiHHUKaMU (HaiyacTilie
— POCIMHHOTO Y XIMIYHOTO ITOXO/KEHHS). B opranizm cepelHbOCTaTUCTUYHOTO YKPATHIIA MIOPIvHO 13
DKero noTparisie 61biI K 10 KT pi3HUX XIMIYHUX PEYOBHH, K1 HAJIAI0Th XapUOBUM IIPOYKTaM CBIKOTO
BUTJISILY, IPUEMHOTO 3araxy i IpOJIOBXKYIOTh CTPOKH iX 30epiranus (kutens €BpoIu — moHaj 2,5 Kr)
[8]. SIx HacmimoK — iCHyBaHHS PI3HUX BUIB 3aXBOPIOBaHb, HacaMmImepel OHKooriuHux. OcobnuBy
3arpo3y Ui 3J0pOB’s HACEJICHHS CTAHOBJISATh Xap4yOBl OTPYEHHSI MIKPOOHOTO MOXOKEHHS (00Tyi3M,
CaJIbMOHEINbO3 TOI0), OTPUMAaHI BHACTIIOK BXKMBaHHS HEAKICHUX MPOJYKTIB XapuyBaHHS TBAPUHHOTO
MTOXOJKEHHSI.

Sk cBimuaTh YMCIEHHI JOCTIKeHHs, 0n3bKo 60 % MOIOYHOT MpoaAyKIlii B YKpaiHi He BIANOBITae
CTaHJapTaM SIKOCTi. SIKio panimie panbcuikyBalInucs B OCHOBHOMY Macjo Ta 3TyIIEHe MOJIOKO, TO HUHI
Il OpoIecH MOLIUPUINCA TAaKOXX Ha CHp 1 LUIBHOMOJOYHY MPOJYyKIito. JoCHTh yacTo BUPOOHUKH
BUKOPHCTOBYIOTh 3aMIHHHMKH JKUPY TBAPHHHOTO TOXOPKEHHS, HE BKa3ylOUH II€ NPH MapKyBaHHI
npoaykuii. ITicis oTpuMaHHS KBOT Ha €KCHOPT MOJOYHOI mpoaykuii 1o €C BUABMIOCS, 11O YKOJHA
Mapka MpOJYKTIB HE BIANOBIJAE €BPONEHCHKUM CTaHIapTaM SKOCTI i HE MOXE peali3oByBaTHCA Ha
eBporelcbkoMy puHKy. Maibke y 50% mpoaykuii Oynu BUSBICHI aHTUOIOTHKH, IPUUOMY Y BEJIUKIN
kibkocTi [20]. HuHi cucTeMHO mepeBipsSTH BIAMOBIIHICTh MOJOKa €BPONEHCHKHM CTaHIapTaMm
(aKkTUYHO HEMOXXJIMBO, a/ke B YKpaiHi MpPakTUYHO BIJCYTHI CHeIialli30BaHi aKpeIuTOBaHi
naboparopii. Haa3zBuyaitHO rocTporo € Takox mpoOsiemMa BMICTY 3aIMILIKIB aHTUOIOTHKIB, TOPMOHIB,
BETEpUHAPHUX MpPENapaTiB, IHCEKTUIM/IIB, BAXKKHX METANIB Y M SICl Ta M’ ICHIN MPOIYKIIii, AUIIX.
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EFFICIENCY OF STATE CONTROL OVER THE SAFETY AND QUALITY OF LIVESTOCK
PRODUCTS UNDER THE CONDITIONS OF UKRAINE'S INTEGRATION INTO THE EU

Introduction. During the last decades, the problem of the safety of animal husbandry products has
worsened in Ukraine. To solve it, the European model of control (supervision) of the safety of livestock products
is being implemented, which is considered one of the most effective in the world. However, the results of such
implementation are still far from desired. In addition to solving the problem of the safety of livestock products,
there is an urgent need to strengthen state supervision of quality assurance processes and detailed legislative
regulation of these processes. Improvement of the quality management system in animal husbandry is needed.

The purpose of the article is to analyse the effectiveness of state control over the safety and quality of
animal husbandry products in Ukraine and to substantiate ways of improving such control.

Results. The article reveals the results of evaluating the effectiveness of state control (supervision) over the
safety and individual quality indicators of livestock products in Ukraine. The necessity of applying the following
efficiency components is substantiated: legislation, management and its organizational structure, inspection and
laboratory service, information, training and communications. It was determined that for a long period of time
(until 2015), the system of state control (supervision) was archaic and actually oriented on the principles of
command-administrative economy. The modern trends and specifics of improving the Ukrainian control system
in the direction of its harmonization with the European one have been revealed. Attention was focused on the
significant amount of work that had to be done in a very short time frame, as well as on the lack of adequate
funding and qualified specialists. It was revealed that the current legislation in the field of guaranteeing the
quality and safety of livestock products in Ukraine remains imperfect and not fully developed. The presence of an
insufficient number of professional inspection and laboratory services is emphasized. A conclusion was made
about the chaotic nature of the measures for the formation of a system of state control close to the European one.

Originality. Theoretical approaches to assessing the effectiveness of state control (supervision) over the
safety of animal husbandry products have been improved. The need to develop a number of by-laws is
substantiated and other solutions aimed at improving the effectiveness of control over the safety and individual
quality indicators of livestock products in Ukraine are proposed.

Conclusions. A comprehensive assessment of the five main components of state control in the field of
livestock product safety in Ukraine (legislation, state management and its organizational structure, inspection
and laboratory services, information, training and communications) gives grounds for the conclusion that the
effectiveness of the specified system remains extremely low . The state control system does not yet guarantee the
proper quality and safety of animal husbandry products. Competent authorities are not yet able to stop both the
production of low-quality domestic livestock products and the importation of foreign products of dubious quality
into the territory of Ukraine. In Ukraine, according to the Committee for the Protection of Consumer Rights,
about 80% of food products of animal origin are falsified according to one or more indicators.

Key words: state control (supervision), safety, quality, animal husbandry products, food products of animal
origin, state veterinary inspector, accredited laboratory.
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YUHHUKU ®OPMYBAHHSA KOHKYPEHTHHMX MEPEBATI BIOTEXHOJOI'TYHUX
KOMIIAHIN

V3acanvueno uunnuxu, saxi cnpusitoms opmy8aHHio KOHKYPEeHmMHUX nepesaz Oi0mexHoN02iYHUX KOMAAHTI.
30iticheno kaacughikayiro 6HYmMpIWHIX MA 306HIUHIX YUHHUKIE KOHKYPEHMOCHPOMOICHOCHI ODIOMEXHON02IUHUX
Komnanilu. OOTPYHMOBAHO BANCAUBICMb 300e3NeYeHHA SHYYKOCMI YNPABNIHHA KOHKYDEHMOCHPOMONCHICIIO Y
8I0N0GIOb HA PUHKOBI GUKIUKU MA HOBI Modxciueocmi. Busznaueno, wo ymoeow 3abe3neyeHHs
KOHKYDEHMOCNPOMONCHOCE  V  OIOMEXHONOSIYHOMY — CeKMOpi €  3aIy4eHHs  ma  YWMPUMAHHS
BUCOKOKBANIPIKOBAHO20 NEPCOHALY, A MAKONC OP2aAHI3aYIUHUL PO3BUMOK. Y3a2anbHeHO 0coOONUBOCMI CYUACHUX
cucmem YNpasiiHHA KOHKYPEHMOCHAPOMONCHICIIO OIOMEXHONI02TUHUX KOMNAHIU, CKIAOHUKAMU AKUX € CMEOPEHHS
epexmugHoi cucmemu YAPAGIiHHA THHOBAYILHUM NPOYECOM, BUBANCEHA NPOOYKMOBA NOIIMUKA, (DOPMYBAHHS
cucmemu YNpasiinHa SKICMIO, 8PAXYB8AHHS CMAHOAPMIE I Pe2yIsmOPHUX 8UMOZ DI3HUX Kpain ma peciowis,
eghexmuena Kadpoea nonimuxka ma Oi€ga cucmema MOMUBAYII, MAPKEMUHE08A NOJNIMUKA, YNPAGIIHHS
IHMENeKMYaIbHOIO GLACHICTIO, eKON02IUHA CIILIKICMb, YUGPOsi3ayis, po36UmMoK CMpameivHux napmHepcms,
VYNPABNIHHI THMENeKMYANbHOIO GIACHICIIO, PO3BUMOK MINCHAPOOHOI cnisnpayi.

Kntouosi cnosa: xoukypeHmocnpomosicricms, OIOMEXHON02IUHA KOMNAHIsA, OIOMEXHON02IYHULL CeKmop,
biomexHon0Cil, AKICMb MO8Apy, YiHa, YNPAGIIHHI, pecypc, IHHO8AYIliHA JisibHICb, YUPDPOBI3aAYIs.

IlocTanoBka npodaemu. s Oynb-SK0i KpaiHM KOHKYPEHTOCIPOMOKHI KOMIIaHIi CHpPUSIOTH
JOCSITHEHHIO €KOHOMIYHOTO PO3BUTKY, IO BEeA€ JO TMOJIMIIEHHS SKOCTI JKUTTS Ta BHPIIICHHS
COIIIIbHO-€KOHOMIYHUX Mpo0JieM. BioTexHOoIor14H1 KOMMaHii 31 3HAYHUM 1HHOBAIIMHUM MOTEHIIIaJIOM
MOKYTh CTBOPIOBAaTH 1HHOBAIlIiHI MPOXYKTH Ta TEXHOJIOTIi, SKi MalOTh KOHKYPEHTHI IepeBaru Ha
CBITOBOMY puHKY. Lli kommaHii rparoTh KJIIOYOBY pOJIb Y NPOCYBaHHI IHHOBAalld y METUIMHI,
CUIBCBKOMY T'OCIIOJIAPCTBI, EHEPreTHIIl Ta IHIINX Taly3sX, CIPSIIOYN HEEPEPBHOMY BIOCKOHAJICHHIO Ta
PO3BUTKY HOBHUX TeXHOJOTH. KOHKypeHTOCIpOMOXHI KOMMaHii MOXYTh CTaTH TEXHOJOTTYHUMU
JiepaMu, 1O J03BOJIAE€ iM BIUIMBAaTH HA CTaHAApPTU Taiy3i Ta (OpPMYBaTH HampsIMHU DPO3BUTKY
€KOHOMIKHM KpaiHu, CHPUSITH MDKHAPOAHINA CHiBIpalll MI0J0 BUPIMICHHS BaXJIMBUX COIIABHO-
€KOHOMIUHUX MPOOIIEM.

Po3kpuTTs Ta aHami3 BINIMBY YNHHUKIB KOHKYPEHTOCIIPOMOXKHOCT]1 O10TEXHOJIOTTUHUX KOMITaH1N
€ BOXJIUBUM JUIsl PO3YMIHHS TOTO, SIK KOMIIaHii B I[bOMY CEKTOPi MOXKYTb CTBOPIOBATU M YTPUMYBaTH
KOHKYPEHTHI TIepeBarn B MDKHApOJHOMY Oi3Hec-cepeloBullll, sIK c(hOpMyBaTH II€EBY CHUCTEMY
YIIpaBIIiHHSA KOHKYPEHTOCIPOMOXKHICTIO.

AHaJii3 ocTaHHIX Aocaigxensb i myOJikaniii. CydacHi HAyKOBI JOCHIPKEHHS CyTi, YHHHUKIB Ta
HanpsIMiB MiJBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI O10TEXHOJOTIUYHUX KOMIaHii (OKyCyloTbcs Ha
pPO3yMiHHI Ta aHami3i PI3HOMAHITHMX AacIeKTiB, SKi BHU3HAYAIOTh MPHUOYTKOBICTh IIHOTO CEKTOpA.
BusnayanpHi 4YMHHUKA (QOpPMYBaHHS KOHKYPEHTHHX IlepeBar, 30KpeMa I1HHOBAIliHHHX pPO3pOOOK,
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CTpATETIYHUX IMAPTHEPCTB, €(PEKTUBHOTO YMPABIIIHHS 1HTEICKTYaJbHOI BJACHICTIO Ta (iHAHCOBUX
cTpateriii po3kputo B mpansx Ilepmiva ., [[iMaci f., Xancena P., 'padoBchkux X.

VY nmocmmkennsx Parmana A., Mak®erpimka J[. ta ®dopbca JI. 30cepemkeHo yBary Ha
r100abHUX BUKJIMKAX Ta MOXKJIMBOCTSAX Ui OIOTEXHOJIOTIYHMX KOMIAHIM y KOHTEKCTI CBITOBOTO
puHKY. Bu3HaueHHs NUIAXIB aaanTtamii J0 3MiH Yy PETyJISTOPHOMY CEpeIOBHII, €PEKTHBHOTO
BUKOPUCTaHHS TEXHOJIOTIH, HampsAMiB u(poBoi Tpancopmauii 3xaidicHeno y npaisx O'Konnopa A.,
Bomma /1. Ta Kitumana K., Bonra C., [Tana M., llloy A., I'epmiarepa M., Tedi A. Ta iHmHX.

[Momanpmmx oCHiKeHb MOTpedye mpolieMaTHKa BIOCKOHAJICHHS MEXaHi3My 3a0e3leucHHS
KOHKYPEHTOCIIPOMOXHOCTI O10TEXHOJIOTIYHUX KOMIIaHIM, OOIPYHTYBaHHsSI Ba)KJIMBOCTI OKPEMHX
YMHHUKIB Ta HAMPSIMIB iX BIUIMBY HA KOHKYPEHTOCIIPOMOXHICTb O10TEXHOJIOTIYHUX KOMIaHIM.

MeTtorw crarTi € y3arajgbHEHHs UMHHMKIB (OPMYBAaHHS KOHKYPEHTHHX IepeBar
010TeXHOJIOTTYHUX KOMITaHiH.

BuxiaxeHHsi OCHOBHOro Marepiaay aociaimkeHHsi. CexkTop O10TEXHOJIOTIM y CydYacHii
CBITOTOCIIOJJAPCHKIN CHCTEMI € OJTHUM 13 HaOUTBII iIHHOBAIIMHUX, 3pOCTAIOYHX Ta BAXKIIMBUX CEKTOPIB
cBiTOBO1 ekoHOMiKH. 3a orinkamu Grand View Research, y 2022 poui puHOK 6i0TE€XHOJIOTii CTaHOBHB
424.2 minesipaa ponapiB CILIA. OuikyeTbes, mo BiH Oyae 3poctatu mopiuno Ha 10,2% mo 2028 poky,
nocsrayBmud 971,6 minesapaa gonapis CIHIA. Y 2022 porri CBITOBI iHBECTHIIIT B O10TEXHOJIOTIT JOCATIIN
pexopaHoro piBHA B 60 Minbsapais qonapis CHIA [1].

Leit Tpenr, IMOBIPHO, MPOJIOBKUTHCS B HAHOIIIKYI POKH, aJKe KOMIAaHIi i ypsIH BCbOTO CBITY
MparHyTb pPO3pOOUTH HOBI OIOTEXHOJOTIYHI MPOAYKTH Ta TMOCIAYrH, sKl OyIyTh BiANOBIIATH
3pocTarouuM MoTpedam cycriibeTBa. biotexHomorii Hadynu ri100ambHOTO 3HAUYEHHS B chepax OXOPOHU
3JI0pOB’sl, OXOPOHM HAaBKOJMIIHBOTO  CEpPElOBHILNA, CUIBCHKOIO TrOCIOJApcTBa, XiMmil Ta
MaTepiao3HaBCTBA 1 MAIOTh 3HAYHUI KOMEPLiHHMIA IoTeHIian [2].

MixHapoaHa KOHKYPEHTOCIIPOMOXKHICTh OIOTEXHOJIOTIYHUX KOMIIaHIM BHU3HAYa€ThCA iX
3IATHICTIO KOHKYpyBaTH 1 3a0e3nedyBaTH NPUOYTKHM HA PHHKAX IMPOIYKTIB, MOCIYr Ta pillIeHb,
CTBOPIOBATU 1HHOBAIlli, SKi BIANOBIZAIOTH MOTPeOaM CBITOBOTO PHUHKY, a TakKOX e(QeKTHUBHO ix
BrpoBa/KyBaTh.  Knacudikamiss  4YMHHHMKIB ~ JIoTIOMarae  CTPYKTypyBaTH  pI3HI  acCleKTH
KOHKYPEHTOCTIPOMOKHOCTI 010T€XHOJIOTIYHMX KOMIIAHii Ta BUSHAYUTH KJIFOYOBI HAMIPSMU BIUIUBY IS
MOKpaIleHHs IXHbOI €()eKTUBHOCTI.

I3 nHamoi Toukm  30py, HaWBaKIMBIIMM  KpuUTepieM  Kiacu¢ikauii  YMHHHUKIB
KOHKYPEHTOCIIPOMOXKHOCTI € JDKEpelno BHHUKHEHHs. BIANOBITHO 1bOr0 KpUTEPII0 UYHWHHUKU
HOAUISIOTHCS Ha BHYTPILIHI Ta 30BHINIHI (Tad. 1).

HMani  Tabmuui  BigoOpaxaroTh  0OararoacneKkTHICTh 1 3HAYHy  KUIBKICTb  YHMHHUKIB
KOHKYPEHTOCIIPOMOKHOCTI  O10TEXHOJIOTIYHUX KOMIIaHif, IO 3YMOBIIOE CKJIQJHICTh CHUCTEMHU
YOpaBIIHHSA KOHKYPEHTOCIPOMOXHICTIO. 3OBHINIHI YWHHUKH BIJOOpa)»aroTh MaKpPOEKOHOMIYHI
TEH/ICHIIT Ta MOKYTh BpaxoBYBaTHCA MIANPUEMCTBOM IIPH po3poO0Ii CUCTEMH yIpaBiliHHA. BHyTpimHi
€ 00’ekTOM Oe3mocepeIHOTO BIUIMBY U YIIpaBIiHHA KoMIaHier0. PoOoTa 1110/10 aHaI3y IUX YMHHUKIB
MOBMHHA 3/1MCHIOBATUCS] CUCTEMAaTUYHO Ta BPaxOBYBATHCS B OpraHi3aliiHii CTPYKTypl yNpaBIliHHS.
J171s1 BUCOKOTEXHOJIOTIYHUX KOMIIaH1 HAWBKIIMBIIIMM 00’ €KTOM BIUTMBY € 1HHOBAIIIHI YAHHHUKH.

3abe3neueHHs] KOHKYPEHTOCIIPOMOXKHOCTI O10TEXHOJIOTIYHUX KOMIaHIM Mae 3AiiiCHIOBAaTHCS 3
ypaxyBaHHSIM TOTO, IO IIi KOMITaHI1 € BUCOKOTEXHOJIOTTYHIUMH 1 aKTUBI3allis IHHOBAIIMHOI ISITEHOCTI
€ OJIHI€IO 3 TIPIOPUTETHUX LN iX po3BUTKY. Crienn(ikoro AisIbHOCTI TAKUX KOMIAaHIN € isIbHICTh B
yMOBaxX HEBU3HAYEHOCTI Ta 3MIH CEPEJOBUINA; KOPOTKUMA KUTTEBUI LIUKJI IHHOBALIMHOT TPOAYKIIi, 10
MO>KE€ 3yMOBUTH BUTICHEHHS 3 PUHKY MIPOAYKTY PO3pPOOKOIO 1HIIOI TEXHOJIOTIT; TPUBAIMNA 1 BUTPATHUI
nepioag po3poOKH 1 BUMPOOYBAaHHS MPOAYKTIB; 3HAYHE TEPEBHUINCHHS BUTPAT Ha JOCTIHKCHHS 1
pO3poOKy MPOAYKTIB y TMOPIBHAHHI 3 BUTpaTaMH Ha IX MPOJAX; HEPIBHOMIPHUNA PpO3BUTOK;
HeMaTepiajbHi AKTUBU MPEACTABIAIOTh 3HaYHY YaCTUHY BapTOCTI KOMIaHii; JISIbHICTh Ha TJI00aTbHUX
pPUHKaX Ta HasBHICTh TJ100aMbHOI KOHKYpEHILii; morpeda y BHCOKOKBali(ikoBaHiil poOouiit cuii;
HEOOXIZHICTh 3aXMCTy IpaB IHTENEKTYalbHOI BJIACHOCTI W KOMEPI[INHUX Ta€MHUIb; CTBOPEHHS
JIAHIIIOTOBOTO €(eKTy, KOJM KOXKHA 1HHOBAllis BiJKPHUBAE€ MOJIMBOCTI JUI CTBOPEHHS 1€ OiIbIION
KUTBKOCT1 1HHOBAIlif; BUCOKUM 1HBECTHUIIIMHUX PHU3UK, IO 3yMOBJICHWA HEBH3HAYEHICTIO PUHKOBOI
peaxilii 31 CTOPOHH CIOXXKUBAYiB Ta KOHKYPEHTIB, a TAaKOXX CKJIQJHICTIO aJamnTaiii TEXHOJIOT1l; MpoIax

169



ISSN 2707-5036 Bicauk UHY im. b. Xmensuuipkoro. Cepis «Ekonomiuni Hayku». 2023. Tom 27. Ne 34

TOBApiB MOB’S3aHUH 3 HAIAHHAM HHU3KU TEPEANPOJAKHUX Ta MICISIPOAAKHUX TOCIYT; BUHUKHEHHS
PI3HOMaHITHUX €THYHUX Ta COILIALHUX MMUTaHb, OMOPY 3MiHam toto [9; 10].

Taoauus 1 — YMHHUKY KOHKYPEHTOCIPOMOKHOCTI 0i0TEXHOJOTIYHNX KOMIIAHIi

30BHIlIIHI YHHHUKH

BuyTpimni YnHHHKH

HepxaBHa TONITHKA: BIAKPHUTICTE €KOHOMiKM U | PecypcHi: HasBHICTb, CTaH 1 JOCTYIHICTh
y4acTh KpaiHH y CBITOBHX iHTETpallifHUX MpoLiecax; | MaTepiailbHUX, TPYAOBUX Ta  iHPOpMaLiiHUX
HasBHICTH CTpaTerii pO3BHTKY OIOEKOHOMIKM Ta | pecypciB;  HAasBHICTb  MATEHTHO-JIILEH3IIHOTO
mporpaM  MATPUMKH CEKTOpiB  Ol0EKOHOMIKH; | 3aXHCTy Ha MPOAYKTH Ta TEXHOIOTIi; cTaOlIbHICTh
piBEHb E€KOHOMIYHOTO PO3BUTKY Ta | piHaHCOBOrO  3a0e3meyYeHHs W  JOCTYIHICTh
KOHKYPEHTOCIIPOMO)KHOCTI ~ KpaiHW;  BaJIOTHO- | IHBECTULIH

KypcoBa MOJITHKA

[HCcTHTYIITHE CepEIOBHIIIE: chopMoBaHICTh | BUpOOHHUIITBO: piBEHbh TEXHIKO-TEXHOJIOTTYHOTO
HOPMAaTUBHO-TIPaBOBOi 0a3W; PO3BUTOK TMOJITHKH | PO3BUTKY  MiANPUEMCTBA;,  HOMEHKIATypa i
3aXMCTy  TpaB  IHTENEKTYaJllbHOI  BJIACHOCTI; | COPTUMEHT MPOAYKWii, 11 SKICTh, HAasBHICTbH
e(heKTHBHA PETyIATOPHA IONITHKA, siKa 3a0e3redye | eKCIOPTHOI MPOAYKIii Ta JJOCBi BHXOAY Ha

Oe3meKky Ta SKICTb TMPOJYKTIB Oi0TEXHOJOTIYHUX
KOMITaHii 6e3 HaJMipHOI 3aperyIb0BaHOCTI

30BHIIIHI PUHKH; MPOAYKTHUBHICTB MTPalli; MOTEHITia
pO3IINpEeHHS BUPOOHUIITBA; piBeHb U POBi3allii

PuHKOBI  YMHHUKH:  PiBEHb  KOHKYPEHTHOTO
CEpelOBUINA;  HAABHICTh  IJIATOCIIPOMOYKHOTO
TIOTIATY Ha IHHOBAIIHY MIPOYKIIIFO;

chopMoBaHIiCTh pPHUHKY (DaKTOpiB BHPOOHHIITBA,
TEXHOJIOTI Ta (DiHAHCOBUX pPECypCiB; 3aTydeHHs
BITYM3HSHMX  BUPOOHUKIB 7O  MDKHapOAHUX
JIAHITFOTiB CTBOPEHHS BapTOCTi

YrpaBimiHCBKi: THYYKICTh Ta CTPYKTYpPOBaHICTh
OpraHi3aliifHOi CTPYKTypu VYIpaBIiHHS; Ji€Ba
cucTeMa  MOTHBAIii; CTpykTypa ¥  MeToan
VIPaBIiHHS KOMITAHI€IO; CHCTEMa CTpPATEeTidyHOrOo i
TaKTUYHOTO TUIAHYBAaHHS IHHOBALIHOT'O PO3BUTKY

Pecypchna 3a0e3medeHiCTh: piBeHb 3a0€3MEYeHHS
BJIACHHMHU pPECypcaMu, iX JOCTYIHICTh, SKICTh Ta

MapkeTHHroBi: €(pEeKTUBHICTh CHCTEMH 30yTy i
HIiCISANPONAKHOTO  OOCIIyTOBYBaHHS; KaHAMU 1

iHa; piBEHb TEXHOJIOT1YHOTO PO3BUTKY
BUPOOHUIITB; IHBECTHIIII{HA IPUBAOIINBICTH CEKTOPY

criocobu 300py 1 momMpeHHs iHOpMaIlii; iHOBa
MOJTITHKA; JOCITIJKEHHS KOHKYPEHTHOT'O
CEepeIOBHIIA; CIPSIMOBAHICTh CUCTEMH MAPKETHUHTY
Ha 33JI0BOJICHHSI TOTPeOd LIIbOBOI ayAuTOopii

IadpactpykrypHe 3a0e3MeYeHHS: skicTh | ColianbHO-KOMYHIKATHBHI: JOCBiZ Ta B3a€EMOMIs 3
TPaHCIIOPTHO-JIOTiCTHYHOT IHQPaACTPYKTypH; | OKPEMUMH BUCOKOTEXHOJIOTTYHUMH
PO3BHHEHICTh  CHUCTEMH Oi3HEC KOHCANTHHTY, | BAPOOHUITBAMU; CTYMiHb iHTerpamii OizHecy 3
i JITOTOBKH Ta MEPETTiIrOTOBKH KaJIpiB; | MOCTavaIbHUKaAMK pecypcis, CIIOKMBAYAMHU

c(hopMOBaHICTh IHHOBAIIHHOT IHPPACTPYKTYpH MIPOJYKIIii Ta BUPOOHUKAMH OAHOPIIHOT MPOAYKIIii;
PO3IIUPEHHS CTPATETiYHUX TAPTHEPCHKUX BITHOCHH

JUIsi OOMIHY pecypcamu, 3HAHHSIMH | MOXJIMBOCTSIMH

Ckraoeno asmopamu Ha ocHoéi [4, 5, 6, 7; 8]

Po3BUTOK cTpaTeriyHuX NapTHEPCTB A03BOJISLE OI0TEXHOJOTIYHUM KOMITaHIIM OTPUMATH JAOCTYI
70 HOBHUX PHHKIB TexHOJIOTid. HaBiTh Benuki O10TEXHOJIOTIYHI KOMIIaHIi HE MOXYTh 3a0e3MmeduTu
CTBOPEHHS Ta KOHTPOJb yCIX TEXHOJIOTIH, sIKi MOXKYTh BUKOPUCTOBYBATUCS Y BUPOOHHUYOMY IPOILIECI.
ToMy ocTaHHI MOKOJIHHS cIeniagi3oBaHUX O10TE€XHOJOrIYHUX (ipM Oyl CTBOpEHI Ha OCHOBI iX
crieniaiizalii Ha paJuKaJbHO PI3HUX HOBUX TEXHOJOTISX, TAKUX SIK T€HOMiKa, KOMOIHATOpHA XiMis,
OloiHpopMaTHKa i Te, IO 3apa3 Ha3UBAIOTh «UIATPOPMHUMH TEXHOJOTISIMIY. | Taki 010TEXHOJOTIYHI
KOMIMaHii MOXXKyTh OyTH MOCTayaJIbHUKaMHU 1HCTPYMEHTIB 1 MOCIYT AJIs KOpIoOpallii, sKi 3aiiMaloThCs
BIJIKPUTTSIM Ta PO3pOoOKOI0 JiKiB. TakuM YMHOM, BOHM MOKYTh NPOJAaBaTH 1HAMBIAYaJIbHI MOCIYTH
[IMPIIOMY KOJIy HOTEHIIHUX MOKYIILIB, BUKOHYIOUH KOHTPAKTHI JOCIIIKESHHS.

CriBnpans Manux O10T€XHOJOTTYHHUX (PipM 13 BEIUKUMH O10TEXHOJOTIYHMMH KOPIIOPALISIMU
TI03BOJIsIE OTPUMATH (hiHAHCOBI pecypcH, HeoOxiaHi A pinancyBanns H/IJIKP, 3abe3neuye nocrymn g0
Oprasi3alifHuX MOXKJIMBOCTEW y po3poOIi MpOAyKTy M MapkeTHHry. Benuki xkommaHii OTpUMYIOTH
MO>KJIMBICTh PO3IMIMPEHHS 1HHOBAIITHUX MOXKJIMBOCTEH. SIK HACIIZOK, 32 OCTaHHI 25 POKiB y BChOMY
CBITI pi3KO 3pociia Mik(dipMoBa CIiBMIpalls B 610TeXHOJIOTTYHOMY CEKTOpi [4].
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dapmarieBTHYHI OaraToHaIiOHaJbHI KOMIAHII BCE YaCTINIE NIYKAIOTh HOBY I1HTEJICKTyaJbHY
BJIACHICTh y PI3HOMAaHITHUX HEBEJIMKUX OI0TEXHONOTIYHMX (hipMax, sSKi CHEmiali3yIoThCs Ha BIIKPHUTTI
JIKIB, aJi)Ke MaJTi O10TeXHOIOT14YH1 (hipMu BIAMOBIAabHI 32 Maiike 70% cxBanieHHs HOBHX JIiKiB y CIIIA
[11]. 3Bit Deloitte mokasye, 10 BOHH MOKYTh OTpUMAaTH MPUOYTOK Y 9,3% Bif JOCIHIKEHB 1 PO3POOOK,
nopiBHsHO 3 1,9% y Benukux dapmrommnaniii [12]. Tomy 6arato HeBEIMKUX KOMITaH1i MPOCYBaIOTh CBOL
JOCHIUKEHHSI 10 TOYKH, KOJNM IX MOXHa Oyne JineH3yBaTd abo MpojaaTH OaraTOHAIiOHAIBHUM
(hapMaIeBTUHYHUM KOMITaHIsM, SIKI MalOTh KpallMui TOCBIJ Y MPOBEICHHI KJIIHIYHUX BHUIPOOYBaHb
MIPOAYKTIB, OTPUMaHHI PETYISTOPHOTO CXBAJICHHSI, a MIOTIM BUBEJCHHI iX HAa PUHOK.

s 3abe3nedeHHsT MKHAPOIHOT KOHKYPEHTOCIPOMOXHOCTI BHPOOHUKAM O10TEXHOIOTTYHOT
NPOAYKIiT HEOOXiJTHO BPAaxOBYBaTH [il0 pI3HMX YHMHHUKIB, a MOOYJOBa CHCTEMH YIPABIIHHA
KOHKYPEHTOCIIPOMOKHICTIO ~TIOBUHHA  3/IMCHIOBATUCS 3 ypaxXyBaHHSM eTamiB  (OpMYBaHHS
KOHKYpPEHTHHUX mepesar (puc. 1).

AHaji3 KOHKYpPEHTHOTO

CepelOBHINA: BUBYCHHS CrTBOpEHHS e(eKTUBHOT
BuzHauenHs mined i ctparerii ———>  KOHKYPEHTIB, TXHIX CHIIBHUX 1 ——> CHCTEMH YIIPaBIIHHS
CITa0KUX CTOPIH, a TAKOXK IHHOBAIIITHUM TPOIIECOM

PUHKOBUX TEHIICHIIIH.

%

BuBaxxeHa npoaykroBa
MOJIITHKA: PO3POOIATH
MPOAYKTH, SIKi BIIIIOBITalOTh
oTpedaM i BUMOTaM pi3HHX

EdexruBHa kagpoBa mojiTuka
Ta JIi€Ba CHCTEMa MOTHUBALIii S BrnipoBapkeHHs M poBHX S

BHCOKOKBaJi(pikoBaHOT poO0oT0i IHCTPYMEHTIB . ;
e puHKiB. ['0TOBHICTH
: aJIaNITYBaTH CBOIO CTPATETiI0 Ha
OCHOBi HOBHUX YMOB PHHKY
YpoBaKeHHSI CUCTEMHU .
: . . . . BuzHauTe MOXXINBOCTI IS
YIIPaBIiHHS SKICTIO. SIKiCTh Ta [TigBuIIeHHS €(eKTHBHOCTI Y
0E3IEYHICTE CTAIOTh ——> yIOpaBJIiHHI HA CTPATEriYHOMY 1 —> CTBOPCHHA JOZIATKOBOL
R : I[IHHOCTI [UITXOM PO3BUTKY
BH3HAYAJIbHAMH Y oTepaniiHOMy PiBHIX ] :
Y . criBmpari abo M&A
KOHKYpEHTHii 60poTh0i
3axuCT 1 ynpaBIiHHS
g . Po3BuTOK e(heKTHBHUX
IHTEJICKTYaJILHOIO BIIACHICTIO ] A o s
[ligTprMKa eKOJIOTIYHOT MapKETHHTOBHX CTPATETiH, SKi
A1 YHUKHCHHS [IOPYIUCHD Ta —_ CTIHKOCTI IPOAYKIIT Ta ———>  JIOIIOMOXXYTH II03ULIOHYBATH
30epeXeHHS] KOHKYPEHTHHX POAYK VY y
MPOIIECIB KOMIIaHIIO Ta MPOAYKTH MEPe

nepeBar; BUKOpucToByBaTH 1B
gepe3 JIIeH3ii i mapTHepCTBa.

[UTEOBOIO ayTUTOPIEI0
Pucynok 1 — ETanu ¢popMyBaHHA CHCTeMH YNPaBJIiHHA KOHKYPEHTOCIPOMOKHICTIO
0i0TeXHOJIOTIYHUX KOMIIAHIHI

Cknadeno asmopamu.

ITonag 70% O6lOTEXHONOTIYHMX KOMIIAHIA BBaXXalOTh LU(POBI3AIII0 TOJOBHOIK YMOBOIO

3pocTaHHsd KOHKypeHTocnpomoxkHocTi [13]. Ludposa Tpanchopmariis 010TEXHOIOTIYHUX KOMITaH1N
BKJIIOYae B ce0e BIPOBAKEHHA HU(PPOBUX TEXHOJOTIM y BCi acCHEKTH isIBHOCTI KOMIaHii, Bif
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JTOCHIDKEHb 1 po3poOok 1o Kkomepiiamizamii. [{udpoBi TexHOmOrii MOXYTh  JOTOMOTTH
010TEeXHOJIOTIYHUM KOMIIaHIsIM TMOKPAIIUTH €(EKTUBHICTh IOCTIKEHb 1 PO3pOO0OK Ta 30UIBIIUTH
edeKkTUBHICTh KoMepIriamizaiii. [T-piimeHHs MOXyTh BUKOPUCTOBYBATHUCS JIJIsl aBTOMATH3AIlIl pyTHHHUX
3aBJ/IaHb, AaHAJI3y BETUKUX HAOOPIB JaHKUX 1 MOJICTIOBaHHS 01010TTYHUX MporieciB. Lle Moxke monomortu
010TEeXHOJIOTTYHIUM KOMIIAHISIM MIBHIIE i e()EeKTUBHIIIE PO3POOIISITH HOB1 MPOAYKTH.

[le omniero BaxJIMBOIO c(eporo iX 3acTOCYBaHHS € ONTHUMI3allis NPOIECIB MPOAAKY 1
MapkeTHHTy. Taki upoBi TEXHOJIOTI, K IITYYHHH 1HTEJICKT, MAllMHHE HABYaHHs, IHTEPHET peyeH,
OJIOKYCIH, XMapHE CXOBWINE Ta OOpoOKa JaHWX, O3BOJISIOTH OIOTEXHOJOTIYHHM KOMIIAHIsIM
ONTHUMI3YBaTH MPOIIECH JOCTIKEHb 1 pO3p000K, MIABUIINTH €(DEKTUBHICTD 1 MPOTYKTHUBHICTD, & TAKOXK
3HU3UTH BUTPATH. L1i %K TEXHOJIOT1] MOKYTh BUKOPHCTOBYBATHCS JIJIsl ONITUMI3allii TPOIECIB yIPaBIiHHS
BUPOOHUIITBOM, a IITYy4YHI CEHCOPH MOXYTh BUKOPHCTOBYBATHCS JUIsI KOHTPOJIIO 3a MapaMeTpaMu
BUPOOHMIITBA B pealibHOMY Yaci [14].

BnpoBakeHHss HaBeACHUX BHUIIE 3aXOMIB JOIMOMOXE O10TEXHOJIOTIYHMM KOMITaHISIMH
chopMyBaTH THYYKY CHCTEMY VIIPaBIIHHSI KOHKYPEHTOCIPOMOXHICTIO Ta BH3HAYaTH «TOYKHU
3pOCTaHHS KOMITaHii.

BucHoBkH. YipaBiaiHHSI KOHKYPEHTOCIIPOMOXKHICTIO O10TEXHOJIOTTYHUX KOMIAaHIi € CKIaHUM 1
O0araTOrpaHHUM 3aBJIaHHSM, SIKE BHMAara€ IIOCTIHHONO MOHITOPHHTY Ta BIUIMBY HAa YWHHUKHU
KOHKYPEHTOCIIPOMOXHOCTi. EQexTuBHE  ympaBliHHA KOHKYPEHTOCIIPOMOXKHICTIO — Mependadae
CHCTEMHHMH MiAXia i cTpareriuHe mianyBaHHs. KJIIOUOBHM e€lIEMEHTOM € TOCTIHHHMIA MOHITOPHHI Ta
aHaJi3 3MiH y rajuysi, a Tako’k KOHKYpEHTHOI cuTyanii. CucTeMu ynpaiiHHS MatOTh OyTH THYYKHMH,
QIAITOBAaHUMU JI0 MIHJIMBOTO 30BHINIHBOT'O CEPEIOBHINA. Ba)JIMBO BIOCKOHATIOBATH TEXHOJOTIYHI
MpoLIeCcH, MATPUMYBATH 1HHOBAIlIl Ta JOTPUMYBATHCS BUCOKUX CTaHIApTIB AKOCTi. bioTexHomnoriuxna
rajy3b XapaKTepU3YETHCS MIBUAKOK 3MIHOIO TEXHOJIOTiH, TOMY IHHOBAIi € KIFOYOBUM (PAKTOPOM
KOHKYPEHTOCIIPOMOXKHOCTi, a 3JaTHICTb KOMIIaHii pearyBaTd ¢ aJanTyBaTHCS JO PHUHKOBUX
MOJKITUBOCTEH € 3aIIOPYKOI0 YCIIiXY.

[Momanpmn mocmipkeHHST B Tany3i (opMyBaHHS KOHKYPEHTHHX IiepeBar Oi0TeXHOJOTIYHHX
KOMIIaHIi MOXYThb OyTH CHpsSIMOBaHI Ha po3poO0KYy HOBMX METO/IB OLIIHKM KOHKYPEHTHHX IepeBar Ta
cTpaTeriil ynpaBiIiHHA KOHKYPEHTOCTIPOMOKHICTIO 010TEXHOJIOTTYHUX KOMITaHIH y pi3HUX yMOBaXx.
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FACTORS SHAPING THE COMPETITIVE ADVANTAGES OF BIOTECHNOLOGY
COMPANIES

Introduction. Ensuring the competitiveness of biotechnology companies is of strategic and global importance,
as these companies invest in science, economics, medicine and other areas of life. The biotechnology industry is a high-
tech industry that has the potential for significant economic growth. The competitiveness of biotechnology companies
contributes to their success, and therefore to the economic growth of the country as a whole. Increased competition
among high-tech companies motivates biotechnology companies to search for new solutions to ensure international
competitiveness, as shorter innovation cycles, general availability of new technologies, complication of production and
logistics processes, digitalization of business, and growing global instability require the development of strategic and
tactical solutions to ensure the international competitiveness of biotechnology manufacturers.

Purpose. The purpose of the article is to summarize the factors shaping the competitive advantages of
biotechnology companies.

Results. The authors summarize the main factors of competitiveness of biotechnology companies and group
them into external and internal ones. The external ones include those related to the country's competitiveness and
stability of its economic and political development. Internal factors are the direct object of the company's influence
and combine structural, organizational, resource, managerial and innovative factors. The competitiveness of
biotechnology companies is usually based on an integrated approach that includes scientific, technical, financial,
regulatory and strategic aspects. Successful biotech companies are constantly improving their approaches and remain
leaders in innovative development. Innovation is a key factor for the international competitiveness of biotech
companies. Companies that can develop new products and services have a better chance of success in the global
market. Access to capital is important for the growth of biotech companies. Biotechnology research and development
is expensive, so companies need access to funding to realize it. International patents can be an important factor in
protecting innovation and increasing the competitiveness of companies. Patents allow companies to maintain a
competitive advantage over other companies.

The peculiarities of current systems for managing the competitiveness of biotechnological companies, such as
the creation of an effective system for managing the innovation process, have been identified; product policy is
important; brightness control systems; compliance with different standards and regulatory requirements in different
countries and regions; effective personnel policy and effective motivation system; marketing policy; management of
intellectual power; environmental resistance; development of international trade. These warehouses are mutually
complementary and mutually consumable.

Originality. The specificity of the activity and mentality of ensuring the competitiveness of biotechnological
companies is identified, which is manifested in the following areas: scientific and technological potential; focus on
continuous innovation and development of new products and reduction of existing, systematic investments in research
and development; management of intellectual power; quantity and intensity of resources; international presence, which
allows companies to expand their business in the lighting market and adapt to different regulatory requirements and
cultural characteristics of different countries; disruption of the market infrastructure associated with standardization,
certification, and safe products; The system of marketing and production of products has been faulted.

Conclusion. The factors that contribute to the formation of competitive advantages of biotechnology companies
are generalized. The internal and external factors of competitiveness of biotechnology companies are classified. The
importance of innovations, strategic partnerships, intellectual property management, financial strategies and market
strategies, and digitalization is proved. The importance of ensuring the flexibility of competitiveness management in
response to market challenges and new opportunities is substantiated. It is determined that a condition for ensuring
competitiveness in the biotechnology sector is the attraction and retention of highly qualified personnel, as well as
organizational development. The company's overall ability to adapt to global realities, innovation and strategic
management are crucial factors in achieving and maintaining international competitiveness in the biotechnology
industry.

Keywords: competitiveness, biotechnology company, biotechnology sector, biotechnology, product quality,
price, management, resource, innovation, digitalization.
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TEHJAEHIIII 3AJTYYEHHS THO3EMHUX IHBECTHUIIA B EKOHOMIKY YKPATHH
B YMOBAX BOEHHOI'O CTAHY

Boennuti cman mae cymmeeuii 6nius Ha 3a1yuenHs iHO3eMHUX iHeecmuyii 8 eKOHOMIKY Ykpainu. Biticbkosa
cumyayiss. 8UMA2ae pemenbHO20 AHAN3Y ma Ppo3podKu cmpameiii 0 3abe3nedeHHsi CMIUKocmi ma
npugabausocmi ineecmuyilinoeo cepedoguwa. Hayxosa HOBU3HA 0OCHIONCEHHA NOAA2AE 8 ONUCE THCMPYMEHMIE
W00 3aYUeHH s THO3EMHUX THEECMUYIL 8 eKOHOMIKY NIONpUeMcme YKpainu came 8 KOHMeKCMi 60EHHO20 CINAHY.
B po3zensoi eniusy 60eHn020 KOHGIKMY HA IHO3eMHI IH8eCMUYIL, 8PAXY8AHHI 11020 PO Yy (POPMYBAHHI PUBUKIE MA
Modrcrusocmetl 0 IHO3eMHUX IH8ecmopis. Bukopucmanus KoMniekcho2o nioxody 00380uUl0 30IUCHUMU 0271510
MeHOeHYIll 3anyyeHHs: iHeecmuyili ma 8 nooalbuomMy NpOaHAnizyeamu ix eQekmusHicmv 8 YMO8ax GiliHu.
Buseneno 63acmo38'a3xu misc pisHUMU acheKmamu 3A1YyYeHHs [HO3eMHUX [HEeCuyill 8 YMO8ax GIUCbKOBUX
KoHGhnikmis. Pe3ynomamu 0ocniodceHuss 0aroms NPpakmuyHo OpieHmosani pekomeHoayii 01 enaou ma Oizxecy,
CHPAMOBAHI HA ONMUMAIbHE SUKOPUCMAHHA [HO3eMHUX [H8eCmuyitl 01 NIOMPUMKU eKOHOMIKU 8 YMO8aX
6ocnunozo cmany. Illpononyemvca akyeHmyeamu y6azy HA CMBOPeHHI CcmabilbHO20 ma Npo30pPO2o
IHBECMUYIIHO20 KIIMAMY, A MAKONC PO3GUMKY MEXAHIZMIE CMPAXy8aHHs THEeCMUYill 6i0 BOEHHUX DU3SUKIE.
Kounkpemui nponosuyii éxirouaioms HeobXiOHOCMI 6NPOBAOIHCEHHS THHOBAYIN ) chepi yNpasinHa pusuxamu, oo
3abe3neyumu HAOIHULL 3aXUCM THO3EMHUX THEeCMUYIU 8 YMOBAX HeCMADITbHOCHI.

Knrouoei cnosa: inozemui insecmuyii, eKOHOMIKA NIONPUEMCME, GOEHHULL CMAH, MINCHAPOOHE
CnigpobimHUYmMeo, HeecmuyiliHul npoyec, IHeecmuyiliine cepeoogulye, GUKIUKU, NEePCReKMUeU, cmpameeii,
HeCcmaoinbHiCMb, [HEeCTNUYIUHULL KIIMAM.

IlocTanoBka npodaemu. Ykpaina, nepeOyBaroud B yMOBaX BOEHHOTO CTaHy, 31IITOBXYETHCS 3
HU3KOI0 BHUKJIMKIB Ta OOMEXeHb, 30KpeMa y c¢epi €KOHOMIKM Ta IHBECTHIIH. AKTYalbHICTh
JOCTIJKEHHS MOJIATAaE B TOMY, 1100 BHBYMUTH Ta MpOAHANI3yBaTU TEHICHI] 3aJydeHHs] 1HO3EMHHX
IHBECTHULIH B EKOHOMIKY MiAMPUEMCTB YKpaiHU y KOHTEKCTI Ha/I3BUUAaliHUX 0OCTaBUH.

VY xinui 2022 poky npuHaiiMHi 109 Benukux Ta cepeAHixX MiJNpUEMCTB MOHECTH MPsAMi 30UTKU
BHACJIIJIOK MIMPOKOMACIITaOHOTO BTOPTHEHHS, 110 po3noyanocs 24 motoro 2022 poky. Lle BuUCHOBOK
excrepTiB 3 mpoekty "pocis 3amnatute" KSE Institute (anamitnyHoro nentpy npu KuiBebkiil mkosi
exkoHOMiKH) [1]. 3aranbHa cyma npsiMUX 30MTKIB JUI iANPUEMCTB, BKIIOYAIOUHX Jep>KaBHI Ta MPUBATHI
HiAMPUEMCTBA, CTAaHOBUTH $13 Mutps, i3 skux $9 mupa npunazae Ha BEJIUKI Ta CEPEHI MiANPHEMCTBA.
3arasnpHi HenpsMi BTpaTH oliHowThes y $33,1 Mapa. Cyma, HeoOXiaHa J1s BIAHOBIICHHS MiAIPHEMCTB,
cknanae $24,9 mup.

binbmicTe 3pyHHOBAHUX Ta MOMIKOPKEHUX IMiJIPUEMCTB CKOHIIEHTPOBAHA B IIECTH OOJIACTIX:
KuiBcrkiit Ta Jlonenpkiii (o 17% Bix 3aranbHOI KUTbKOCTI), 3amopi3bkiit (14%), XapkiBeekiid (13%),
Jlyrancekiii (10%) Ta MukomnaiBebkiit (8%) [1]. 3riaHO 31 CHIJIBHOIO OIIHKOO, OMYOJIIKOBAHOK YPSIIOM
VYkpainu, ['pynoro CeitoBoro 6anky, €sponeiicbkoro Komiciero Ta OOH y 6epesni 2023 poky, notpedu
Vkpainu y ¢iHaHCyBaHHI BiJHOBJEHHS Ta BinOyaoBu 3pociu 10 411 wminespais gonapis CILA.
[IporHo3yeThCs, 110 BUTPATH Ha pEKOHCTPYKIIIIO Ta BITHOBIICHHS OYTyTh PO3IOAICHI TPOTATOM JECATH
pOKiB 1 OyayTh 3AiMCHIOBATHUCS 3a pPAaxXyHOK SK JEp)KaBHHX, TaK 1 MPUBATHUX KOIITIB [2].
VY CBITJII aKTyalbHMX IHCTPYMEHTIB Ta 3aKOHOJABYMX IHIIIATHUB, HU3Ka MOXKIJIMBOCTEH 3alydeHHS
1HO3eMHUX 1HBECTHLIN B €KOHOMIKY YKpaiHU B yMOBaX BOEHHOT'O CTaHy 3HaYHO PO3IINPIOETHCS.
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AHami3 ocTra”HHiX gociaimxeHb i myOuaikaumiii. s oTpuMaHHS pe3ynbTaTiB JOCIHIKEHb
aBTOPKOIO OIPAllbOBAaHO BITYM3HSIHI M 1HO3eMHI JpKepena. bararo BUYEHHMX B PI3HHX raily3siX HaykK
JOCITIDKYBAIH MTPoOJIeMHy 3alTydeHHsI IHO36MHUX 1HBECTHIIIHM, BKIIOUYHO 3 €KOHOMICTAMH, TTOJITUKAMH,
MDKHapOJAHUKAMU, PiHAHCHCTaMU Ta BYCHUMH 3 1HIIUX ranxy3ei. Jlo HailBiZOMIMUX JOCIITHHUKIB Y i
cdepi BimHocars Jxo3epa Crirmina (HOCHiKyBaB pojib iIHO3EMHUX IHBECTHUINN y PO3BUTKY KpaiH),
[Tona KprymeHna (po3kprBaB €KOHOMIYHI 3MIHH BHACTIOK 3aJIy4eHHs IHO3EMHUX 1HBEeCTHUIIN), [l KuHHI
Moxamen (mocmipKyBajia BIUIMB 1HO3EMHHX IHBECTHIII Ha PO3BUTOK KpaiH, OCOOIMBO KpaiH, sKi
po3BuBaroThest), Maiikiia [Toprepa (mociimKyBaB KOHKYPEHTHI NepeBark Halliil Ta BIUIMB 1HO3EMHUX
iHBecTuIii Ha ixHii po3BuTok), Credani I'puddirc (3ocepemkyBana CBOI JOCTIIKEHHS Ha PO
HOJITUYHUX (PAKTOPIB y 3aITy4CHHI IHO3EMHHUX IHBECTHIIIN Ta IXHbOMY BILUIMBI Ha EKOHOMIKY KpaiH).

Pazom i3 TuM, BakJIMBI pe3yiabTaTH B TEOpPii 1 MPaKTUIl 3adydyeHHsS 1HO3EMHHUX I1HBECTHIIIHA
OTpHUMaHi B pe3yJbTaTi HU3KH JOCTIIKEHb TAKHX YKpAaiHCHKUX aBTOpiB, sk Tumouns M., Craxis I,
lNanmacrox B., JI. [Ipons Tomo. IIpore mpoGnema 3arydeHHs] i1HO3EMHHUX IHBECTHIIIH B YMOBaxX BIMHH
3aJIMIIAETHCS aKTYaJIbHOIO 3 OISy HAassBHOCTI HECTaHJIAPTHUX MPOOIJIEM i He0OXiTHOCTI TeHepYBaHHS
HECTaHIAPTHHUX PIlIEeHb B KOHTEKCTI PO3IIISY MO3MLIA YKpaiHH B CBITOBHX PEHTHHTaxX Ta iXHBOTO
BIUIMBY Ha 3aJ1y4€HHS 1HO3€MHUX 1HBECTHLIN JJIs1 PO3BUTKY HiANPHEMCTB.

MeTo10 cTaTTi € aHaNi3 TEHJCHIIN 3ay4eHHs 1HO3EMHHX IHBECTHIIH B €KOHOMIKY YKpaiHH B
YMOBaxX BOEHHOIO CTaHy. Y CTarTi MU PO3[VISHEMO OCHOBHI TEHJEHILIT 3aJy4eHHs 1HO3EMHHX
IHBECTHUIIIH, aHATII3YIOUM CTPATErii MiANPHUEMCTB Y IUX YMOBAX, a TAKOK BU3HAYMMO MOXKIIMBI IUIAXH
M1 IBUILICHHS MPUBAOIUBOCTI YKpaiHM JIJIs iHO3EMHHX 1HBECTOPIB.

BukJjageHHsi OCHOBHOro Marepiany pgociimkeHHs. Ha Tmi reomoniTHuHOi Hampyra Ta
BHYTPIIIHKOI HECTAOIIbHOCTI, 1HO3EMHI 1HBECTHUIIi CTAIOTh HE TIJIbKM €KOHOMIYHHM CTUMYJIOM, a M
3ac000M /ISl MIATPUMKH HAI[IOHAIBHOI OE3MEeKH Ta CTIMKOCTI. 3ampollyroud iHO3EMHHUX iHBECTOPIB,
VYkpaina mae 3a0e31euuTH J0JaTKOBI PECYPCH JUIsl BITHOBJICHHS Ta PO3BUTKY CBOET €KOHOMIKH.

[psimi ino3emHui iuBectunii (I11I), abo iHakmie, iHo3emHi mpsimi imBecturii (ckop. IIII, aHr.
Foreign Direct Investment, FDI), mpencraBisitoTe co00I0 TOBrOCTPOKOBI BKIJIAJICHHS MaTepialbHHX
pecypciB, sKI 3IIHCHIOIOTHCS KOMMaHIIMU-HEPE3UJEHTAaMH B EKOHOMIKY KOHKpeTHOi Kpainu. Lli
BKJIQ/ICHHSI MOXXYTh BKJIIOYATH, HampuKial, (iHAHCOBY HIATPUMKY JUIsl Oprasizauii Ta OyaiBHHULTBA
nignpueMcTB. CyMH Takux 1HBECTHILIN BHU3HauaroThes y MulbiloHax ponapiB CLHA. Ilpami iHO3eMHI
1HBECTHUIIT BU3HAIOTHCS K HaitbaXkaHima (hopmMa KamiTaJOBKIAAECHb I KpaiH, sIKi Iepe0yBaloTh y CTaHi
aKTUBHOTO PO3BUTKY. Lle TOSCHIOEThCS THM, IO TAaKWi BUJA I1HBECTHIH CIpHS€E BIPOBAKEHHIO
3HAYHUX MPOEKTIB Ta pOOUTH BAXKIMBUN BHECOK y PO3BUTOK €KOHOMiKH. KpiM TOro, mpsimi iHO3eMHi
1HBECTUIII1 IPUHOCATH B KpaiHy HOB1 TEXHOJIOT1], IHHOBAIII{HI IPAKTUKU KOPIIOPATUBHOIO YIPABIIHHS
Ta 1HIII TepeBary, 1o COPUSAIOTH MiIBUIIEHHIO €PEeKTUBHOCTI i KOHKYPEHTOCIIPOMOXKHOCTI [3].

JlocTynn 10 AaHUX Mpo HpsiMi 1HO3€MHI 1HBecTHIl B YKpainy y 2023 poui € KpUTHYHUM JJIst
PO3YMiHHS TEHJAEHIH Ta BIUIMBY 30BHIIIHIX (JIHAHCOBUX MOTOKIB Ha €KOHOMIKY KpaiHH, 0COOJIMBO B
yYMOBax I'eOnoJIITUYHUX TpyAHOLIiB. Hux4e nmogano AaHi npo npsMi iHBeCTULIT B YKpaiHi, pO3IIIsHYTI
3 TOYKH 30pY iXHBOI CIIPIMOBAHOCTI, TOOTO 3 ypaxyBaHHSM I'POIIOBUX MOTOKIB (Tab. 1).

Tab6auus 1 — Mpsami inozemui inBecTuii B Yrpaini B 2023 p. (man. noa. CIIA)

IMpsmi iHo3eMHi iHBecTHLii B YKpaini B 2023 p. (muH. gon. CIIA)
2023 s yglmy [Mpupicr 11 5 YIEE;IHH [Mpupicr 1111
| kB. 1181 +705 36 -149
Il xB. 1287 +106 -17 -53
11 xB. 1627 +340 -13 +4
IV ks. H.I. X H.I. X
3a pik
(Tpum 4095 +1151 6 -198
KBapTAJIH

* ©0e3 ypaxyBaHHs okynoBanux teputopii (Kpumy, CeBacromnons, yactunu Jlonbacy)

Jowcepeno — [3]
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YMOBH BOEHHOTO CTaHy 3aBXIU CYNPOBOKYIOTHCS CKIQIHUMHU BHKJIMKAMHU IS €KOHOMIKH
KpaiHu. AHaJi3yIouu AECATUPIYHY AWHAMIKY IMIOKBapTaidbHOro HauxomkeHHs 111 B Ykpainy, moxxHa
BHOKPEMHTH KJIFOYOB1 TCHACHIIIT Ta 3MiHH, IO CTATUCA y IIbOMY Hampsami. Posrisaatoun nepion 3 2014
no 2023 poku, 3a3HavaEMo, IO B YKpaiHi BiAOYBalOThCS 3HAUYYL( 3MIHM B JUHAMILI 3aTy4eHHS
1HO3eMHHX 1HBECTHIIIH, 1110 BA3HAYAIOTh HE TUIBKKM €KOHOMIYHI peatii, ajie i BIUTMBAIOTh HA CTpATEr1uHe
TUTAHYBaHHS Ta PO3BUTOK MiAMPUEMCTB.

JlaH1 110710 IIIOKBapPTAIBHOTO HAAXOHKEHHS NpsamMux iHo3eMHux iHBecTHIlii (ITII) B exkoHOMIKY
Vkpainu 3a octanHi 10 pokiB HagarOTh LIHHUHM IHCAHT 1 BaXJIMBHA KOHTEKCT IS PO3yMIHHS
€KOHOMIYHOI cHTYyaIlii KpaiHH, 30KpeMa B yMOBaX BOEHHOTO cTaHy (puc. 1).
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Pucynok 1 — I'pagix kBapTajJbLHOro NPUILIMBY NPSIMUX iHO3eMHMX iHBeCTHLI B eKOHOMIKY Y KpaiHu
3a octanHi 10 pokiB (B mutn. go1. CIIIA) [3]

M. Tumonp Ta I'. CraxiB BHOKPEMIIIOIOTh HU3KY (aKTOpiB, SKI BiJA3HAYAIOTbCS HETAaTHBHUM
BIJIMBOM Ha Mpoliec 1HO3eMHOro iHBecTyBaHHs B Ykpaini y 2023 pomi. Cepen nux (akTopiB BOHU
BKa3YyIOTh Ha BOEHHI [Iii, HECTAOUIBHICTh MOJATKOBOI Ta (hJiHAHCOBOI CUCTEM, a TAaKOXX BUCOKHH pIBEHb
1HGanii. HaykoBIll BiJI3HaYarOTh, 1110 JJIS COPUSHHSA PO3BUTKY 1HBECTHIIMHOI JISUIBHOCTI HEOOX1/HE
BIIPOBA/PKEHHSI JOBFOCTPOKOBOI POTpaMHy 3ay4€HHs iHO3eMHOTo Karitany [4].

3 METOI0 MIATPUMKH 1HBECTHUIIITHOTO PO3BUTKY YKpaiHu Oyiu po3poOsieHi Ta CXBaJI€HO HACTYIIHI
KITI04OBi JJokymeHTH. [lepir 3a Bce, e Jlep>kaBHa cTparterist perioHajbHOro po3BUTKY Ha 2021-2027
POKH, OJTHIEIO 3 TOJIOBHHUX I[1J1€H KO € "CIpUSHHS 3JTy4€HHIO 1HBECTHIIIH 1J1 pO3BUTKY IHHOBAL[ITHOTO
BupoOHuuTBa" [5]. JlogaTkoBo, BaXIMBUM KpokoM € Crparterisi 3aqydyeHHS MNpSMHX 1HO3EMHHUX
iHBecTUILIN B YKpaiHy, mo Oyia npeacrtasiena y aunHi 2021 poky, € yactuHowo nporpamu USAID
"KoHkypeHTOCTIpOMOKHA eKkoHOMika Ykpainu". Llel cTpaTeriyHuii JAOKyMEHT OyB po3poOieHHi
crnuibHO 3 Komnaniero EY B YkpaiHi, 3 BpaxyBanHsM KoHCynbTani Ogicy HarionansHoi iHBECTHIIIIHOT
panu, MiHicTepcTBa eKOHOMIKHM Ta aepxaBHOi cTpykrypu Ukrainelnvest [6].

He menm Baromoro € 1 Ctpaterist po3BUTKY chepH 1HHOBAILIMHOI AisibHOCTI Ha nepiod 10 2030
POKY, sIKa BU3HAYA€ HANpPSMHU POCTY Ta MiATPUMKHU iIHHOBALIHHOTO MoTeHIiany kpainu. Lli ctpaTeriuni
JOKYMEHTH B1100pakaroTh pilllydl 3yCHJUIsl YKpaiHU y COPUSHHI €EeKTHUBHOMY Ta CTaJIOMY PO3BUTKY
perioHiB yepe3 MOOLII3alliI0 IHBECTHLIHHUX PECYPCIB.

I3 MeTor0 3amydyeHHs KOLITIB 1HO3€MHHUX 1HBECTOPIB /10 YKPaiHChKOI €KOHOMIKHM Oyjia CTBOpEHa
enekTpoHHa riardopma mix Ha3Bowo "Advantage Ukraine". Ha wiii mnardopmi npencrasieni pi3Hi
IHBECTHIIIITHI TIPOEKTH, 30KpeMa y TIPOMHCIOBOCTI, TaKMX SIK METaJIyprisi Ta MeTaJoo0poOKa,
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(dhapmareBTHKa, MalIMHOOYTyBaHHs, 1epeBO0OpoOKa Ta BUTOTOBICHHS MeOmiB [7]. IIpoTsrom Tpbox
MicsaniB pyHKIionyBaHHA iHBecTuliiHOI mnardopmu Advantage Ukraine, 6yno otpumano nonan 500
3alUTIB CTOCOBHO MOXIJIMBOCTEH IHBECTYBaHHS B YKpaiHi, a TaKOXX HPOIO3HINK MPOEKTIB 1
TOproBeNibHOT cmiBmpaii. 11i 1aHi BU3HAYAIOThCS 3TITHO 3 ONEPATUBHOIO iH(popMalliero MiHicTepcTBa
ekoHOMIKH YKpainu [8]. OnHUM 13 OCHOBHUX HAIpsSMIB KOHCYJIBTYBAaHHS € HaJlaHHS 1H(pOpMAIii mpo
IHBECTULIIIHI CTUMYJIH Ta CTPaxXyBaHHS BOEHHUX PU3HKIB.

BaxiuBUM KpOKOM y KOHTEKCTI PEry/IIOBaHHS CTPAaxyBaHHS BOEHHUX PU3UKIB CTAJIO MPUHHATTA
3akony Ykpainu Bin 22.11.2023 Ne 3497-1X (mabys uunnocti 3 1 ciunsg 2024 poky) «IIpo BHeceHHs
3MmiH 10 3akoHy Ykpainu "[Ipo ¢iHaHCOBI MeXaHI3MHU CTUMYJIOBAHHS €KCIOPTHOI AiSUTBHOCTI" 1010
CTpaxyBaHHS IHBECTHUIIIM B YKpaiHi BiJl BOEHHUX pU3HKiB» [9]. Llell 3akOoH mpuBHIC 3HAYHI 3MIHU 10
3aKOHOJIaBCTBA YKpaiHW, 30KpeMa, BHocsuu momnpaBku 10 3akoHy "IIpo ¢diHaHCOBI MexaHI3MHU
CTUMYJIIOBaHHSI €KCIIOPTHOI MisTbHOCTI". OIHIEI0 3 KIIOYOBHX IHIIIATUB [BOTO 3aKOHY € HaJaHHS
MOXJIMBOCT1 3IIMCHEHHS TOCIYT 31 CTpaxyBaHHs 1HBECTHIIIA, 30KpeMa THX, SKi peaji3yloThbCs Ha
teputopii Ykpainu. Lle mepenbadeHo 3a paxyHOK CTaTyTHOTO KamiTaldy EKCIIOpTHO-KpEAMTHOTO
arentctBa (EKA) [10]. Ll inimiaTnBa Mae Ha METI CTBOPUTH CTIHKHI MEXaHi3M 3aXHCTy IHBECTHIIIH,
0c00JIMBO B YMOBAX BOEHHOI'O CTaHy, Ta CHPUATH PO3BUTKY CTPaXOBOI'O PUHKY B KpPaiHI.

CrpaxyBaHHS IHBECTHII BiJi BOEHHUX PHU3HKIB PO3IIIAJAETHCA SIK CYTTEBHH MeXaHI3M,
CIPSIMOBAHUH Ha MIATPUMKY IHBECTULIH Ta CTUMYJIFOBAaHHS €KOHOMIUYHOTI'O 3pOCTaHHS Y PI3HUX KpaiHax
cBiTY. 3a0e3neuyodn 3axXUCT iHBECTOPaM BiJl MOMJIMBHUX 30WTKIB BHACIIAOK BIHCHKOBUX KOH(IIIKTIB,
YPSAU CHPUSIIOTh CTBOPEHHIO CTalOlIbHOrO Ta O€3MEeYHOro IHBECTHLIHHOIO CepeloBMINA, [0 B
KIHIIEBOMY MIiJCYMKY HpPHU3BOJUTH JO IiJBUINEHHS €()EKTUBHOCTI €KOHOMIYHOTO PO3BHUTKY KpaiHU
3arajnoM. 3TiJHO 3 MIKHAPOJHUM JIOCBIZIOM, 0arato KpaiH BUKOPUCTOBYIOTH CII€liali30BaHl YCTaHOBU
TS 3a0€31eUeHHs CTpaXyBaHHs IHBECTHUIIIN BiJ] pU3HKIB, TIOB'SI3aHUX 13 BOEHHUMH JTiSIMU.

Opniero 3 KIIOYOBHX YCTaHOB y cepi cTpaxyBaHHsS iHBecTUL € MiKHApOJIHE areHTCTBO
rapanTiii imBectunii (MIGA), sixe € miaposainom I'pynu CeiToBoro 6anky. OCHOBHUM 3aBAAaHHSM IIi€i
YCTaHOBH € CHPUSHHS 3/11IHCHEHHIO IHO3€MHUX 1IHBECTULIIN Y KpaiHu, 0 pO3BUBAOTHCS, YepPE3 HAAaHHs
CTPaxoBOI'0 MOKPUTTS IHBECTOPAM B1J] HEKOMEPIINHUX PU3UKIB, TAKUX SIK €KCIIPOIpiallisi, BOEHHI MO11
Ta rpoMajchKi 3aBopyuieHHs. CtpaxoBuil noprdens MIGA BkiIrouae pi3HOMaHITHI IPOEKTH Y PI3HUX
rajy3six, TaKuX K iIHQPACTPYKTypa, EHEPreTuKa, TEIEeKOMYHIKallii Ta BApOOHUIITBO. 3a cTaHoM Ha 2021
piK 3arajibHa owiHKa cTpaxoBoro moptdenst MIGA cranouna npubnusHo 12,3 minespnaa nonapis
CIIA, 1 BiH BKiro4aB iHBecTulli B moHax 160 kpaiH. OCHOBHOIO METOIO areHTCTBAa € CIIPUSHHSA
3aJy4eHHIO 3HAUyIIUX IHBECTUIIl MPHUBATHOIO CEKTOpa Yy KpaiHH, IO PO3BHUBAIOTHCS, 3 METOIO
CHPHUSHHS €KOHOMIYHOMY 3pOCTaHHIO Ta 3MEHUIEHHIO PiBHSI O17HOCTI.

VY Cnonydenux Illtatax Amepuku (CHIA) nepxaBHe cTpaxyBaHHS 1HBECTHIIN HaJgaBasocs
Kopnopartieto 3akopaonnux npuBatHux iHBectuliid (OPIC) — camocTiiiHOIO /ep)KaBHOIO areHIi€ro,
3acHoBaHOO B 1971 poui [11]. OPIC mana 3a MeTy NATPUMKY aMEpUKaHChKUX KOMITIaHIH y peanizarii
IHBECTHUIIN Y pUHKH, 1110 po3BUBatOThed. 1lngxom HanaHHs (iHaHCYBaHHS, CTPaxXyBaHHS MOJITUYHHUX
PU3UKIB Ta MIATPUMKHM HOPSMUX I1HBECTHLIH, areHTCTBO BiAIrpaBajo KIIOUOBY pOJb Yy CHpPHUSHHI
30BHIIIHLOCKOHOMIYHIM AiISUIBHOCTI aMepUKaHChKUX KoMmmaHii. OxHiero 3 ocHOBHUX (yHKIIH OPIC
OyJl0 cTpaxyBaHHS TMOJIITUYHUX DPHU3MKIB JUIsI aMEPUKAHCHKUX KOMIaHIM, sKi pO3MIIlyBajl CBOT
IHBECTHUIIIT y KpaiHaxX 13 MiABUILIEHUMHU MOJMITUYHUMH PU3UKAMU, TaKUMH SK BIHHH, IPOMaJSHCHKI
3aBOPYILEHHS, TEPOPU3M, a TAKOXK y TUX PErioHax, Je iCHyBaJla 3arpo3a eKCHpornpialii mianprueMCTB.
Ile crpaxyBaHHs BifirpaBajJio pojib Yy TOM'AKIICHHI pPHU3UKIB, TOB'I3aHUX 13 MOJITUYHOIO
HECTaOUIBHICTIO, 1 Ha/IaBaJIO MIEBHUMN PiBEHb 3aXUCTY AJI IXHIX IHBECTHLIIH.

VY ramy3i cTpaxyBaHHS I1HBECTHIIIM BIiJ] TOJITUYHUX PHU3UKIB BAXKIWUBE MICIE TOCIIAIOTh
eKCnopTHO-KpeauTHi areHTcTBa (EKA), siki BUKOHYIOThH BUpIIIAIbHY POJIb Y TTI00ILHOMY CTpaxyBaHH1
iHBecturiil Big BoeHHMX pu3ukiB[10]. Cepen HaiOinpm Baromux BimzHadatoTbest EKA kpain G7,
TISUTBHICTD SIKMX CIPSIMOBaHA HA HAJaHHS CTPaXOBHX Ta (DIHAHCOBUX MOCIYT JUISL MIATPUMKHU €KCIIOPTY
3 BIAMOBIAHUX KpaiH. TumoBuii criekTp mocinyr, mo HagawTs EKA, Bkitouae cTpaxyBaHHS 1HBECTHIIIN
BiJl MMOJIITHYHUX PU3HKIB, TAKUX SIK BOEHHI KOH(IIIKTH, TPOMAISTHCHKI 3aBOPYILICHHS Ta €KCIIPOIIpialis.

OcnoBHoto Metoto EKA € cnpusiHHS €KCIOpPTHO-OPIEHTOBAaHWM KOMIIAHISIM CBOiX KpaiH,
3MEHIIYIOUM PU3MKH, MOB'I3aHI 3 IHBECTYBAaHHSIM Ha 30BHIIIHIX puHKaX. Lle mocsraerbcs, 30kpema,
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HaJIaHHSAM CTPaxOBOTO MOKPHUTTS BiJl pU3HKIB, MOB'sI3aHUX 3 BOeHHUMU KoH(pmikTamu. EKA perynspao
MPONOHYIOTh PI3HOMAaHITHI MEXaHI3MU CTpaxyBaHHs, Taki SK KpPEIUTHE CTpaxyBaHHsI, CTpaxyBaHH:I
MOJITHYHUX PHU3HMKIB Ta 1HBECTUIIMHI TrapaHTii. KpeauTHe cTpaxyBaHHS BIJCTEXKY€E HEMOTAIICHHS
MO3MK, 3aXWIIaloud Biag (iHAHCOBMX BTpaAT, TOAI AK CTpPaxyBaHHSA MOJITHYHUX PHU3HKIB
BUKOPUCTOBYETbCS JJI 3aXMCTy BiA 30UTKIB, CHPUYMHEHHX YPSJAOBUMH JiIMH, TaKHUMH SK
eKCHpoTIpialisi Y1 0OMeKeHHsI KOHBEpTallii BaMIOTU. [HBECTULIINHI rapaHTii, HATOMICTb, € YTOJIaMH MIX
EKA Tta i#BecTtopamm, siKi 3a0e3Me4yl0Th TapaHTIIO TUIATE)KY B pa3i BHHUKHEHHS KOHKPETHOTO
MOJIITHYHOTO PU3HKY.

Bapricth cTpaxyBaHHs 1HBECTHUIIIN BiJl BOEHHUX PU3HMKIB BU3HAYAETHCS KOMIUIEKCOM (haKTOPIB,
BKJIIOYAIOUM OOCST Ta XapakTep IHBECTUIIH, piBEHb PH3UKY 1 HEOOXIAHMH pIBEHb IOKPHUTTS.
VY3aragpHEHO I BUTpaTa BHPAXKAETHCA Yy BIJICOTKAX BiJ 3arajgbHOI CyMH I1HBECTHIH 1 MOXeE
3MmiHOBaTuCcs B Mexkax Big 0,5% mo 5% um HaBite Oinbine. lle Hamae MOXKIUBICTH 1HO3EMHUM
HIANPUEMCTBAM BKJIaIaTH B Y KpaiHy, BAKOPUCTOBYIOUH MIOCIYTH CTPaxXyBaHHS IHBECTHUIIIH BiJl BOEHHUX
pU3UKiB. BripoBa/XKeHHs TOJI0KEHD IIbOT0 3aKOHY Ta SKICHA HOro peasizallis CIpUATHME 3Ty4YECHHIO
iHBecTULii B YKpaiHy, K 3 00Ky iHO3eMHHUX, TaK 1 BITYUN3HSAHUX iHBECTOPIB, HABITH B YMOBaX BOEHHOTO
CTaHy Ta HICJIIBOEHHOTO BiHOBJEHHs [12]. Lle cnpusie miaTpuMIlI €KOHOMIYHOIO PO3BUTKY YKpaiHW,
aKTHBi3alii BIJHOBJICHHS MPOMUCIOBOIO BHUPOOHHWIITBA, CTBOPEHHIO HOBHUX pOOOYMX MICIIb,
HAallOBHEHHIO OIO/KETIB Ha BCIX pPIBHAX 3@ PaxyHOK IOJATKOBMX HAAXO/DKEHb Ta 3MILIHEHHIO
00OpPOHO3AATHOCTI JIEPIKABH.

BaxxnuBo Big3HAYMTH, IO B YMOBaxX BiHHU B YKpaiHi BIAKPUBAETHCS 3HAYYIA MOXKIUBICTD AJIs
e(EeKTHBHOTO 3alydeHHs I1HO3EMHHMX IHBECTHIIH 3a ydacTio DOHIY EKOHOMIYHOTO PO3BHUTKY 1
cuiBpoOitHunTBa (EDCF). 3a3HaueHe areHTCTBO, BiIOME CBOEIO POJLIIO B CTUMYJIIOBaHHI II100aIbHOTO
PO3BHUTKY Yepe3 (piHaHCOBY MiATPUMKY, B paMKax iHimiatTuBu cuiibHO 3 Ypsinom PecnyGmiku Kopes,
PO3po0uMIIO MporpamMu, CIpsIMOBaHI Ha HaJlaHHS MUJIbIOBUX MO3UK IPUBATHOMY CEKTOpY B YKpaiHi. Y
xoJi kKoH(pepeHii "Asiiicbke simepcTBo”, mo Bigdymacs 17 tpaBus 2023 poky, BigOynacs ypodncra
uepemoHnis mianucanus [lonepennroi Yroau mix Ypsamom Ykpainu ta Ypsaom Pecniyonmiku Kopes,
CHPSIMOBaHOI Ha OTpUMaHHS KpeauTiB By @oHAy eKOHOMIYHOTrO po3BUTKY 1 ciBpoOiTHULTBA (EDCF),
crienianbHoro miaposairy Kopelicekoro ExkcrioptHo-IMnoprHoro bauky [13, 14].

3riIHO 3 YKIJIAJIEHOI YroJioro, (piHaHCOBI pecypcu OyayTh MOOLII30BaHI MPOTSITOM TPUBAJIOTO
nepiofy mija MiHIMaJbHI BiICOTKOBI CTaBKH: CTPOK KpeIuTy Moke cTaHOBUTH 10 40 pokiB mipu 0,15%
PIYHUX, 13 Iepe10aueHO0 MOKIIUBICTIO BIJICTPOUYEHHSI IOBEPHEHHSI OCHOBHOI CYMH KPEIUTY MPOTATOM
10 pokis. Lle# dinancoBuit pecypc 6yne HanaBaTucs ExcrioptHo-iMnopTHUM OankoMm Kopei B pamkax
¢ouny EDCF [14]. 1la ininiaTuBa CTBOPIOE NEPCIIEKTUBH ISl MIAMPUEMCTB YKpaiHU B3ATH y4acTb y
CepeIHbO- Ta JIOBITOCTPOKOBUX IPO€KTaX BIJHOBJIEHHS Ta PO3BUTKY EKOHOMIKH, HaJaloud iM
MOKJIUBICTh OTpuMyBaTH (iHaHcoBy miaTpuMky Big EDCF. Vkpaina, sfika BKJIIOYEHA 10 MEpeNiKy
npiopuTeTHUX KpaiH cmiBnpani 3 Pecny6nikoro Kopes B mexax mikHapoaHoi mporpamu OdimiiiHoi
nornomoru po3Butky (ODA), BiakpuBae ajisi cebe HOBI MOMKIIMBOCTI JJIsi peajizallii 1HHOBAI[IHHUX
cTpaTeriii Ta cTpareriii ynpaBiiHHS pU3MKaMH, CIPSIMOBAHUX Ha 3a0€3MEYeHHsS CTaJoro PO3BUTKY B
yMOBax BOEHHOTO KOH(JIIKTY.

VYpan Pecny6niku Kopes ta EDCF iHimitoBanu mnporpamu MiIBIOBOIO HAJaHHSA TO3UK
pUBaTHOMY Oi3Hecy B YKpaiHi, IO BIJIKpHUBAa€ HOBI MEPCHEKTHUBU Ui 3aTyYEHHS 1HO3EMHHX
1HBECTHULIIH B yMOBaxX BIHCHhKOBOTO KOHGIIKTY. OHUM 13 KJIIOUOBUX €IEMEHTIB € BKIIOUCHHs Y KpaiHH
JI0 TIepeNiKy MPIOPUTETHUX KpaiH JBOCTOPOHHBOTO CIIBpOOITHUIITBA 3 PecmyOmikoro Kopest B Mmexax
MikHapoaHoi mporpamMu OdimiiiHoi momomoru po3BuUTKy (ODA), 1o BigKpHBae MOXIMBOCTI IS
MPUBAaTHUX MIANPUEMCTB YKpaiHu oTpuMmaTtu (inancyBanHs Bin EDCF. lle cnpuse BupimeHHIO
(iHaHCOBUX BHUKJIMKIB Ta CHpPHUSE BITHOBICHHIO €KOHOMIYHOI CTa0LIBHOCTI B YMOBAaX BOEHHOTO CTaHy
Ta PO3BUTKY MiANPUEMCTB YKpaiHU.

BuchoBku. Orxe, 3arajoM MOXHa 3pOOUTH BHCHOBOK, IO PETEIBHO CIPOEKTOBaHI Ta
BIIPOBAJKEH1 CTpATErii COPUSIIOTH 3aJy4YEeHHIO 1HO3EMHUX THBECTHIIIM B €eKOHOMIKY YKpaiHU B yMOBax
BOEHHOT'O CTaHy, 110 Ma€ BaXJIMBE 3HAYEHHS JUIsI CTaOUIBHOCTI Ta po3BUTKY Kpainu. Lli Ta i
IHCTPYMEHTH Ja0Th CUHEPTiI0, I03BOJISIIOUM YKpaiHi BUBOJUTH HA HOBHM PIBEHBb CTpATEril 3aTydeHHS
1HO3EeMHUX 1HBECTHUIII, 320€3MeUyr0UuH CTIHKUI eKOHOMIYHHIA PO3BUTOK B YMOBaX BOEHHOTO KOH(IIIKTY.
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Tennentii 3amy4eHHs] 1HO3EMHHX 1HBECTHIIIHN, Takl K elekTpoHHa maatdopma "Advantage Ukraine",
3aKOHOJaB4i HOBOBBeeHHS (3akoH Ykpainu Bix 22.11.2023 Ne 3497), i yuacts PoHIYy €KOHOMIYHOTO
po3Butky 1 cmiBpobOiTHuIITBa (EDCF) y (iHaHCyBaHHI MPOEKTIB TICHO TOB's3aHl 1 BiJNOBIIAIOTH
BUKITUKAM CbOTO/ICHHS, TO3BOJISIIOUM PO3IIISIHYTH aCTEeKTH 3aTy4eHHS 1HO3eMHHUX 1HBECTHLIIN B YMOBax
BOEHHOTO CTaHy B YKpaiHi. BaxiauBo mpojoBKyBaTH 3MIIHIOBATH €()EKTUBHICTh 1HBECTHUIIHHOI
MOJIITHKY, IPOBOJIUTH JIETAIbHI aHAII3H, 3 YpaxyBaHHAM 3apyOiKHOTO JOCBily, TEHIEHIII PO3BUTKY
1HO3eMHOT'0 IHBECTYBaHHS B EKOHOMIKY YKpaiHH.
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TRENDS IN ATTRACTING FOREIGN INVESTMENTS INTO THE ECONOMY
OF UKRAINE UNDER CONDITIONS OF WAR

Introduction. In the conditions of a state of war, the economy, as well as enterprises in Ukraine, have found
themselves facing an extraordinary task of attracting foreign investments to support and develop their own
economy. This article examines key trends and challenges that arise in the context of attracting foreign
investments into the economy during military actions, and analyzes the tools that contribute to maintaining
financial stability and the development of enterprises. The author outlines the steps taken by the state on the path
to attracting foreign investments into the economy of Ukrainian enterprises.

The purpose of the article is to investigate the trends in attracting foreign investments into the economy of
Ukrainian enterprises under conditions of a state of war.

The research employs analysis, synthesis, and explanation for analyzing the current state of foreign
investments in the Ukrainian economy during a state of war; grouping for identifying sectors and aspects
requiring priority attraction of foreign investments; structural-logical analysis for determining stages of
attracting foreign investments under conditions of a state of war; and systemic analysis for studying trends in
attracting foreign investments.

Results. The study confirms that a state of war significantly influences the attraction of foreign investments
into the economy of Ukrainian enterprises. The military situation necessitates thorough analysis and the
development of strategies to ensure the stability and attractiveness of the investment environment.

Originality. The scientific novelty of the research lies in the description of tools for attracting foreign
investments into the economy of Ukrainian enterprises, particularly in the context of a state of war. In examining
the impact of the military conflict on foreign investments, considering its role in shaping risks and opportunities
for foreign investors. The use of a systemic approach will allow for an overview of investment attraction trends
and subsequent analysis of their effectiveness in the economy of Ukrainian enterprises in wartime conditions.
Interconnections between various aspects of attracting foreign investments in conditions of military conflicts have
been identified. The research results provide innovative and practically oriented recommendations for the
government and business, aimed at the optimal utilization of foreign investments to support the economy in times
of a state of war.

Conclusions. The conclusions of the conducted research indicate that in the conditions of a state of war,
effective attraction of foreign investments into the economy of Ukrainian enterprises is important, yet
simultaneously a challenging task. The negative impact of the military conflict on the investment climate requires
careful analysis and the development of strategies to minimize risks for foreign investors. It is important to
consider the specifics of military conflicts in shaping risks and defining perspectives for investors. The proposal
is to emphasize the creation of a stable and transparent investment climate, as well as the development of
mechanisms for insuring investments against war-related risks. Specific proposals include the necessity of
implementing innovations in risk management to ensure reliable protection of foreign investments in unstable
conditions.

Keywords: attraction of foreign investments, enterprise economy, state of war, international cooperation,
investment process, investment environment, challenges, perspectives, strategies, instability, investment climate.
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OCHOBHI ACIIEKTH MPO®ECIMHOI ETUKH ITPH OLTHII TA AHAJII3I
PIHAHCOBOI'O CTAHY HIAIIPUEMCTB

Y emammi poszenanymo pons npogpecitinoi emuxu y ¢inancosomy ananisi ma oyinyi inancogoeo cmauy
Komnanilu. OcHo8HA y8aza NPUOINIAEMbCA 3pOCMAaroUiti nompedi 6 00 €KMUSHOCMI, NPO30POCMI MaA emUu4Hil
8IONO0GIOALHOCMI 8 OUHAMIYHOMY OLIOBOMY c68imi, Oe 6umo2u NOCMiuHO 3miHioombes. Iliokpecaoemves
BAJICIUBICMb MOYHOCMI, YeCHOCMI ma 00 ekmusHocmi QiHancogol iHgopmayii, adxice il GUKPUBTIEHHS MOMCe
mamu cepuio3ui Hacnioku. [lokasano, sk emuuni cmanoapmu MoxCyms 6ymu 3acmocogami 07 3a6e3neyenHs
moyHocmi ma Haditnocmi Ginancoeoi 36imuocmi. Buceimaeno npobremu, AKi MONCYMb GUHUKHYMU NIO Ydc
3acmocysanHs yux cmawoapmie ma nompedysamumyms noeaubneno2o awnanizy. Haeonowtyemvea na
HeoOXIOHOCmI pO3pOOKU MA 8NPOBAOICEHHS eQeKMUBHUX eMUYHUX KOOeKCI8 I cmaHOapmis, aKi maroms oymu
inmezpogaHi 8 npoyecu OYiHKU U aHanizy @inancosozo cmarny komnawuiu. Ocobaugy ygazy npuodileHo BNAUBY
npogecitinoi emuku Ha AKICMb Ma OOCMOBIPHICMb (DIHAHCOB0T 36IMHOCMI, A MAKONC BANCIUGOCMI I 6
3abe3neyeHni 006Ipu ma CMabiibHOCMI 8 eKOHOMIYHIN cucmemi Kpainu.

Knrouosi cnoea: npogeciiina emuxa, inancosuii ananis, oyiHka NiONPUEMCMS, emuyHi cmaHoapmu,
@inancose niamyans.

IlocTanoBka npo6saemMu. Y cydacHOMY CBITI MIJIPUEMHUIBKA TPAKTHKA CTPIMKO PO3BUBAETHCA,
¢dinaHcoBa Mpo30picTh HaOyBae Bce OUIBIIOrO 3HAYEHHS, a MUTaHHA NpodeciiiHoi eTuku y chepi
(1HAaHCOBOrO aHaNI3y Ta OLIHKM KOMIAHIN HaOyBarOTh OCOOJIMBOro 3HaueHHs. ETWuHI craHgapTu
BIJIIrparoTh KJIFOYOBY pOJIb y 3a0e3neueHH] 00 €KTUBHOCTI Ta IUTiCHOCTI (iHaHCOBOI iH(popMarlii, sika €
BAYJIMBOIO JJI 1HBECTOPIB, KPEAUTOPIB, aKIIOHEPIB Ta IHIIUX 3allIKaBIEHUX CTOpiH. XO04Ya iICHYIOTb
PI3HOMaHITHI €THYHI KOAEKCH 1 CTaHAapTH, IXHE MPAaKTUYHE 3aCTOCYBaHHS Ta JAOTPUMAHHS YacTo
CTBOPIOE CKJIQAHOCTI ¥ 3alTUTAHH, SIK1 MOTPEOYIOTh TTTMOOKOTO aHAi3Y.

BaxuuBicTh foTpuMaHHs NpodeciitHO-eTUHYHUX HOPM Y Ipoleci (piHaHCOBOT'O aHalli3y i OLIIHKH
KOMIIaHii He MOYXHa HEJOOMiHIoBaTH. [lopyIIeHHs IMX HOPM MOXK€ MPU3BECTH HE TIJIbKU J0 BTPATH
JOBipH 3 OOKY 1HBECTOPIB 1 MapTHEPIB, a il 10 cepio3HUX MPAaBOBUX HACHiJKIB. TOMy aKkTyalbHUM €
MUTaHHS 1IPO Te, K 3a0€3MeUYNTH BUCOKI CTaHIapTH MPOodeciiiHOi eTUKH, K1 MalOTh OyTH 1IHTETpPOBaH1
B TIPOLIECH OI[IHKM ¥ aHami3y ¢iHaHCcOBOro craHy kommadid. lle Bkirouae He muie po3poOKy
e(eKTHBHUX €TUYHUX KOJEKCIB, a i BU3HAUEHHS MEXaH13MIB iX BUKOHAHHS Ta KOHTPOJIIO.

AHaJi3 ocTaHHIX JoCaiI:KeHb i myOjikamiii. ¥ Mexax 1[poro JOCTIKEHHS OyI0 MpPOBEACHO
aHaJli3 MOTOYHUX HAYKOBUX pOOIT, MyOumiKaiiil i JOCHIKEHb 3 aKIIEHTOM Ha MpodeciiiHy eTHKY B
KOHTEKCTI (pIHaHCOBOTO aHai3y i OIiHKK KommaHii. Cepen po3TsIHYTHX MaTepialliB 0COOIUBY yBary
OyJ10 MPUIITIEHO TOCTIPKEHHSIM, SIKI BUCBITIIOIOTh €TUYHI TIPOOJIEMH Ta TUJIEMH, 3 SKUMU CTUKAIOThCS
(iHaHCOBI aHAJITHKH, a TAKOXK CTpaTerii MOJOJaHHA UX MpobseM. J{oChHiPKeHHsIM pi3HUX aCHEeKTIiB
JNOTPUMAaHHS Ta MOKpalleHHs mpodeciiiHoi eTuku y cdepi (PpiHaHCOBO-O00IIKOBOTO CIPSMYBAHHS
npucBsiueHi npari byrunns @., Pomamka O., CemenoBoi C, be3pyuyk C., Ueban T., I'ypinoi H.,
Jlo6oBoi O., Jlomonocosa /l., ®omina O. Tomo. 3HayHa YacTUHA JOCIIKEHb Oyia 30cepe/keHa Ha
po3poO0Ili Ta BIPOBAKEHHI €THMYHUX KOJEKCIB, ajle MEHIIE YBaru NPUAUIIIOCS NPaKTUYHOMY
3aCTOCYBAHHIO €TUYHUX CTaHAAPTIB Y MPAKTHII (IHAHCOBUX aHAJITUKIB.

MeTo10 CTATTI € aHaJi3 OCHOBHUX aCHEKTIB MpOoQeciiiHOl €TUKH, AKi MalOTh OyTH IHTETPOBaHI B
MPOIIECH OIIIHKKA Ta aHalizy (IHAHCOBOTO CTaHy KOMITaHiIM. 3aBAaHHS: PO3MVISIHYTH, SK ETUYHI
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MPUHIIAIIA MOXKYTh BITUBATH Ha PIIICHHS Ta BHCHOBKU aHATITHKIB, SIK iX CJIIJl 3aCTOCOBYBATH IS
3a0e3neueHHs] TOYHOCTI Ta HaaiHOCTI (piHAaHCOBOI 3BITHOCTI; BHSIBUTH AaKTyallbHI MpoOIeMH Ta
pO3poOUTH pEKOMEHIAITIT 11010 TTOCHJICHHS] €THYHUX CTaHAAPTIB Y Il BOKIUBIHA cepi.

BukJjiageHHs1 0CHOBHOT'0 MaTepiaJly A0CTizKeHHs. Y CydacHOMY IMHAMIYHOMY A1JIOBOMY CBITi,
Jie MBUAKICTh 3MIH 1 BUMOTH J0 MPO30POCTI MOCTIHHO 3pOCTAIOTh, MUTaHHSA MPOQECIiiHOT €TUKH Y
¢inancoBOMy aHalli3l Ta OLIHII KOoMMNaHii HabyBae HOBOro BUMipy. DiHaHCOBUI aHANI3 € BaKIUBUM
IHCTPYMEHTOM NPHUHHATTS pillleHb s IHBECTOPIB, MEHEDKEPIB Ta 1HIIMX 3allikaBIeHUX cTopiH. Llei
mporec BUMara€ He TUIBKM TNpodeciiHMX 3HaHb 1 HABUYOK, a W BHCOKOTO pIBHS E€THYHOI
BIJIIOBIJAJIbHOCTI. BaXXnuBICTh eTuKN y (piHaHCOBOMY aHalli31 0COOJIMBO OYEBHUIHA, KOJIM HIEThCA PO
TOYHICTb, PO30PICTh Ta 00’ €KTUBHICTH (hiHaHCOBOT iHPopMalii. CtoTBopeHHs (hiHaHCOBOI iHpOpMaii,
KOHKPETHOI YM BHUIIAJKOBOi, MOX€E MPU3BECTH 10 NPUHHATTA HENPAaBUIbHUX 1HBECTULIHHUX pILIEHb,
(inaHCOBUX BTpAT, a iHOJI 1 /10 MpaBOBUX HACHIJKIB. ToMy y cepi GpiHaHCOBOTO aHATi3y BaXKIMBO HE
JIMIIIE MaTH TEXHIYHI 3HAHHS, a ¥ MATPUMYBATH BUCOKI MOpajbHI CTaHIAPTH.

SIkicHa oriHKa ()iHAHCOBOTO CTaHy IiIIPUEMCTBA € BAXJIMBHM ACIEKTOM JUIS KEPIBHUIITBA Ta
1HBECTOPIB, IO JTO3BOJISIE 3PO3YMITH, HACKUIBKH €()EKTHBHO KOMIIaHis BUKOPHCTOBYE CBOI peCypcH Ta
3/1aTHA 3a0€31eUUTH CBOE ICHYBAaHHS Ta PO3BUTOK Y MallOyTHHOMY.

dinaHCcOBHN CTaH MIMPUEMCTBA € OIHIEI0 3 HAWBAKIUBININX XapaKTEPUCTHK MPUOYTKY Ta
TSTBHOCTI KOXHOI KOMIIaHIi, sKa BH3HAYAETHCA B3aEMOMIEI0 BCIX (DIHAHCOBUX CKIIAJIOBHUX,
B3a€MO3B'SI3KIB Ta CYKYITHICTIO YCiX BUPOOHUYO-EKOHOMIUHUX (pakTopiB. KITt040BOIO XapaKTEepUCTUKOIO
TisUTbHOCTI KoMMaHii € 11 iHaHCcOBe CTaHOBHIIE B NEBHUM MPOMIKOK 4acy, 10 BU3HAYa€ peajbHi Ta
MOTEHI[IHI TOKAa3HWKHM [iSUIbHOCTI KOMIIaHii, IocTaTHE (iHAHCYBaHHS (HiHAHCOBO-TOCIIOAAPCHKOI
TiSUTBHOCTI M 3aTHICTH 11 €(pEeKTUBHO 3/1MCHIOBATH 1 pealli3yBaTu B MalOyTHbOMY. JlJis BU3HAUYEHHSA
(GiHAHCOBOTO  CTaHy  BHKOPHCTOBYETHbCS  HH3Ka  aHAIITUYHUX  TIOKA3HMKIB:  JIKBITHICTB,
IJIaTOCIIPOMO’KHICTh, MAITHOBHI CTaH, MPUOYTKOBICTH TOWIO [1, c. 46].

Jnst nocsirHeHHs (PiHAHCOBOI HE3AIEKHOCTI i €PEeKTHBHOTO YIPABITiHHS (iHAHCOBUMH MTOTOKAMH
BaXJIMBO MaTH HaNEXHY iHopmaliiiHny cuctemy. Ll cucrema mae 3abe3nedyBaTtu cBo€4acHMi 301p 1
aHaJli3 aHAJITUYHUX JIaHUX, HA OCHOBI SIKMX IPUHMAIOThCS BaXKJIMB1 YIIPABIIHCHKI PIICHHS.

OO6mnikoBI TpoIEeCH MiANPUEMCTBA TMOTPEeOYIOTh MOCTIMHOTO KOHTPOJIO i aHamizy 3 OOKy
Oyxranrepa Ta HOro mMiJIeTIUX. A OTXKe, 1€ OJIHa 3 TOJOBHHX CKJIAJOBHUX YaCTHH BHPOOHHYO-
€KOHOMIYHOTO Tporecy. BukoHaHHs 000B’sI3KiB OyxraiaTepa KOHTPOTIOETHCS K 3 OOKY 3aMOBHUKIB
(BJIaCHUKIB, TUPEKTOPIB), TaK 1 3 OOKY JepKaBHUX OpraHiB (PI3HUX CIY*kKO, COLIaIbBHUX OPraHiB) TOIIO.
A Tomy mpodecis Oyxrairepa BUMarae 0e3rnepepBHOr0 HaBYaHHS /sl MIATPUMaHHA npodecioHanizmy.

Koxen Oyxrantep Mae BU3HAaueHI OOOB'SI3KM, MOB'SI3aHI 3 JOTPUMAaHHSIM ETUYHUX HOPM 1
NPUHIUIIB Y podeciiiHiil aisabHOCTI. PiBeHb npodecioHanizMy 3aleXUTh He TIIbKH B JOCBIAY — 1€
11e ¥ 1oBipa 10 ¢axiBiy Ta iHdopMaIlii, SKy BiH HaJla€ KOPUCTyBadyaM. BilmoBiiHO, 3 METOI0 BUXOBaHHS
JUCLUIUTIHOBAHOCTI, TIOPSITHOCT], CyMJIIHHOCTI Ta PO3YMIHHSI BJIAaCHOI COLialbHOI BiIMOBINATBHOCTI B
OyxraiatepchKil mpakTHill cOpMOBAaHO JBa acleKTH — MpoQeciiiHy CKIaJoBy Ta MOPaJIbHO-ETUYHY
CKJIaJIOBy, fKa BIIJIMBAa€ Ha CTAaHOBJEHHA OyXrajrepa sSK OCOOMCTOCTI Ta Yy4YaCHHKAa COL[aJIbHO-
€KOHOMIYHUX IpoLeciB y KpaiHi. SAkio dopmyBaHHS npodecioHanizMy OUTBIIOI MIPOIO 3aJ€KUTh BiJ
OCBITH, HAaKOIHMYEHOT'O JOCBiAY 1 MpodecitHOro caMOpO3BUTKY MPOTATOM JKUTTS, TO 33 MOPaJbHO-
€THUYHY CKJIaZoBy (axiBusd 3 OOJIKy BiANOBIgae npodeciiiHa eTuka, I HOPMH 1 MPUHIMIM Ta iX
JIOTpUMaHHs (PaxiBIsIMH B IpodeciifHii AisITBHOCTI.

Po3BuTok mpodeciitHoi eTuku Ta MOJEpHi3alis BUMOT JI0 MOBEIIHKK OyXTajiTepa MOYNHAETHCS,
HacaMIiepes, 13 camoi TpaHcdopmanii mnpodecii Ta T npusHadeHHs. OCHOBHUM 3aBJaHHAM
Oyxrantepchkoro o0miky Oyma dikcarliss 1 00poOka (akTiB TOCMOAAPCHKOTO KUTTA. Y PE3yJbTari
IIPUPOJHOTO PO3BUTKY OyXraiuTep cTaB (haxiBIeM, IKUH BUKOHY€ 3aBJaHHS MIATOTOBKHU JIOCTOBIPHOI Ta
00’eKTUBHOI 1H(pOpMaIlii, CTBOPEHHS aHAJITUYHOI OCHOBU I MPUIHATTS YIPaBIIHCHKUX PIIIEHb Ta
y4acTi B po3po0I1i cTpaTerii CTaqoro po3BUTKY MiJIPUEMCTBA.

Orxe, npodeciitHa eTuka Oyxrainrepa — L€ CYKYMHICTb CTIHKUX MOpPaJbHUX I[IHHOCTEH, fIKI
NPONOHYIOThCs (DaxiBIsIM 3 OONIKY SK MpaBWiIa MOBEAIHKM B Mpoleci mpodeciiiHol AisUIbHOCTI Ta
BUKOHAHHS CIy>KOOBHUX 000B's3kiB. BOHM 3akpimmoroThes y cBioMocTi (axiBiiB 1 (HOpMYyIOTh
MOpaJIbHO-€THYHI ~ OPI€EHTHpH, JOTPUMAHHA SKUX JONoMarae OyxraiarepaMm  3aJIMIIATHUCS
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HEYNEePEeIKEHUM 1 CIIPABEUIMBUM Y MOBCIKAECHHUX pilIeHHAX. OJIHIEI0 3 BUMOT € JOTPUMaHHS €ETUYHHUX
CTaHJapTIB 1 MPUHIIUIIIB, 3pOCTaHHs MpodecioHa i3My Ta MalCTepHOCTI crieriaiicta [2, ¢. 2-3].

[Ipodeciiina eTnka B KOHTEKCTI ()IHAHCOBOT'O aHAi3y — II€ CYKYITHICTb MOPQJIbHHX HOPM 1
CTaHJApTIB, SKi PEryloTh MOBENiHKY (axiBuiB y wiil cdepi. Bin Bkitouae BUMOTH /10 YECHOCTI,
00'€KTUBHOCTI, ITPO30POCTI i MiI3BITHOCTI 3aIlIKaBJICHUM CTOpOHaM. LI mpuHIIMIK HE TUIBKU CIPUSIOTH
MPaBIUBOMY Ta HEYIEPEKEHOMY IPEICTaBICHHIO (hIHAHCOBOI'O CTaHy KOMIIaHii, a ¥ IiJBUIIYIOTH
JOBIpY 710 (hiHAHCOBOT CHCTEMH 3arajioM.

dinaHCOBHI aHANI3 — 1€ MPOLEC OIIHKH (PIHAHCOBOTO CTaHy KOMIIaHii Ha OCHOBI ii (iHAHCOBOI
3BITHOCTI. AHaJIi3 BKJIIOUYAE MEPEBipKy OaaHCIB, 3BITIB MPO MPUOYTKHU Ta 30MTKH Ta IHIINX (iHAHCOBUX
MOKa3HMKIB. BipHo mpoBeneHuii (iHAHCOBUI aHai3 J103BOJISIE BU3HAYUTH CHIIbHI Ta ClIa0Ki CTOPOHHU
KOMITaHii, mepeadaynTi MaiOyTHI TEHACHIT 1 MPUHHATA OOTPYHTOBAHI yIPaBIIHCHKI PIIICHHS.

ETtnuni npuHmmnm ¢iHaHCOBOTO aHali3y BKJIIOYAIOTh YECHICTH, MMPO30PICTh, OE3MPUCTPACHICTD,
BIIMOBINANIBHICTD 1 JOCBiA. Lli MpuUHIMIIK € OCHOBOIO ISl 3a0€3MeYeHHsT BUCOKOI SKOCTI (piHAaHCOBOI
iHpopMarii, 0 BUKOPUCTOBYETHCS KOPUCTYBA4aMHU CTOPiH. ICTOpUYHMI OIS PO3BUTKY €TUYHHX
CTaHIapTiB y (iHAHCOBOMY aHaJi3i BHIVIAJA€ TAaKUM YHHOM: pPO3pOOKAa ETHYHUX CTaHAAPTIB Yy
¢dbiHaHCOBOMY aHaji3i moyanacs 3 MOSIBOKO OyXralTepchbKoro 00Ky Ta HEOOX1IHICTIO CTaHAAapTH3AIl i
¢inancosoi 3BiTHOCTI. Kot KOMITaHii movasnu 3aimy4yaTu 30BHIIIHE QiHAHCYBaHHS, TOTPeda B TOYHOCTI
Ta 4ecHOCTI (hIHAHCOBOI 3BITHOCTI CTaja KPUTHYHOKW. Y XX CTOJITTI, OCOOIMBO TICISA BEIUKHX
¢diHaHCcOBUX CKaHAaliB, Takux sk Enron i WorldCom [3], etruni cranmaptu Oyiu 3Ha4HO mocuiieHi. e
MpHU3BEJIO 10 OLIBII CYBOPUX MPAaBOBUX 1 MpodeciiHuX paMok, Takux sk 3akoH Capbeiinca-Okciii B
CILIA [5], sixi BUMararoTh BiJf KOMITaHiii OyTH OiIbII TPO30PUMHU Ta MiA3BITHUMH. ChOTOHI, B KOHTEKCTI
rrnobamizanii Ta mUQpoBoi TpaHchopMallii, eTUYHI cTaHAapTH (PIHAHCOBOTO aHaji3y BCTAHOBIIOIOTH
HOBI BHMOTH, 30KpeMa, 3a0e3le4yeHHs MPO30pPOCTi y BUKOPUCTaHHI INTYYHOTO IHTENEKTY Ta
IHCTPYMEHTIB aHalli3y, a TAKOXK 3a0e3MeUeHHs 3aXUCTY JaHUX Ta KoH(DineHiHHOCTI iH(opMaii.

BuMiproBaHHS TPUYMHHO-HACIIJKOBUX 3B'S3KIB y (piHaHCOBOMY aHami3i, OI[iHKa pe3yJbTaTiB
BIUTUBY PI3HUX (PakTOpiB Ha KIHIEBUI pe3ynbTaT MOKAa3HUKIB, A€ MEpBHHHA 00poOKa BUXiAHOI
1H(popMmarIrii 3a1HCHIOETHCS 32 JOTIOMOTOIO0 CHEIlaJTbHUX METOJIB, CIIOCO0IB 1 MPUIMOMIB, BUCTYIAIOTh
HAaWBaXIMBIIIMMU eNeMEHTaMH MeToJo0Jorii (iHaHCOBOro aHamizy. B cBow depry, MeToau
(1HaHCOBOrO aHali3y € KOMIUIEKCOM HayKOBO-METOJUYHUX NMPUHOMIB, IHCTPYMEHTIB Ta MPUHIUIIB
JOCIIJKeHHs (PiIHAHCOBOT'O CTaHy KOMIaHii.

[cuytoTh pi3HI METOOWMKM Ta TPAKTUKU Kiacudikalii MeToAiB (DIHAHCOBOIO aHali3y.
dopmaizoBaHi METOJM aHaNi3y 0a3yl0ThCs Ha CYBOPO (OpPMai30BaHUX AaHATITUYHUX 3B'A3KaX MIXK
MOKa3HUKaMH. BOHU MOMIISAIOTHCS HA ACKUIbKA MIIBU/IIB 3aJIEKHO BiJl BUKOPUCTAHHS MAaTEMAaTUYHOTO
amapary: TpaJMILiiHI METOAM — 3a iX JIOTIOMOIOI0 BiJIOYBA€ThbCs IMEpPBHMHHA aHAIITH4YHA OOpoOKa
iHpopMallli; METOAu JEeTepMIHOBAaHOro (PAaKTOPHOTO aHaJi3y 3aCTOCOBYIOTHCS 3@ HAasBHOCTI
(YHKLIOHATBHOI 3aJIe)KHOCTI MIDK TOKa3HUKAMH; METOAM WMOBIPHICHOTO (DaKTOpPHOro aHami3zy
BUKOPUCTOBYIOTBCSL JIJIi BUBYEHHSI B3a€EMO3B'SI3KY 3a HAsBHOCTI WMOBIPHICHOI 3aJ€KHOCTI MIX
nokasHukamu. HedopmanbHi MeToIu aHaji3y 3acHOBaHI Ha OIUCI AHATITUYHMX MPOLEAYp, IO
3HAXOJAThCA Ha JIOTIYHOMY pIBHI W XapaKTepU3YIOThCS MEBHOIO CYO'€KTHBHICTIO, aJKE BEJIHMKE
3HAYCHHS MArOTh IHTYIIlisA, TIOCBIJI 1 3HAHHS aHATITHKY [4, C. 96].

J10 OCHOBHUX METO/IIB OL[IHKH (DIHAHCOBOTO CTaHy MiAMPHUEMCTBA HAJIEKATh:

- omiHka (hiHAHCOBOTO CTaHY 3a a0COJIOTHUMH MTOKAa3HUKAMU,

- (piHAHCOBO-KOEPIIIEHTHUN METOT;

- pelTHHTrOBa, 0ajgbHa, MaTPUYHA Ta IHTErpajbHa OLIHKU;

- aHaJIi3 3a JJOTIOMOT'0l0 IUCKPUMIHAHTHUX MOJETIEH.

[lepunii 13 MeTO/11B MOKHA BUKOPUCTOBYBATH JIJIS OI[IHKM OKPEMUX acleKTiB (piIHAaHCOBOTO CTaHy,
a caMme! JUId XapaKTepPUCTHKU PiBHA (piHaHCOBOI CTiikocTi W NpHOYTKOBOCTI MiANPHEMCTBA 3a
pe3ylbTaTaMi MapXKUHAJIBHOTO aHalli3y, BHU3HA4Y€HHsS BHJIIB (DIHAHCOBOI CTIMKOCTI 3a KpUTEpiEM
CTaOUIBHOCTI JKEpEes Pe3€pPBHOTO MOKPUTTSI.

@diHaHCOBO-KOEPIIIIEHTHUN METOA mepeadayae po3paxyHOK IMOKA3HUKIB, Kl XapaKTepU3YIOTh
(iHaHCOBY CTIHKICTB, MJIATOCTIPOMOKHICTb 1 JIIKBITHICTh, pEHTA0CNBHICTH (IPHOYTKOBICTH) AISIIBHOCTI,
MalHOBHMM CTaH 1 JiJOBY akTUBHICTh. CKJaj 1 aJlTOPUTM PO3PAXYHKY KOEQIIIEHTIB IyKe Pi3HI U
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3aj1e’KaTh BiJ 00paHOI METOJIMKH, 3aTBEPKEHOT HOPMAaTUBHUMHU JIOKYMEHTaMHU a00 BU3HAYEHOT HU3KOIO
HAYKOBIIIB.

PeliTuHroa oriHka nosndrae B kiacugikauii NANPUEMCTB 33 IEBHUMH O3HAKaMH, BUXOIAYH 3
(akTUYHOrO PiBHS MOKA3HMKIB (DiHAHCOBOrO CTAaHy Ta OLIHKM KOKHOTO MOKA3HMKA. 11 mepeBarow €
MOXJIMBICTB OITIHIOBATH KiJIbKa KOMIIaHili 32 BHOpaHUM aTpUOYTOM.

banpHa oninka nepeabavae MpoBeaeHHs aHaANI3y (PiHAHCOBUX MOKA3HMKIB IUIAXOM HMOPIBHIHHA
OTpPUMaHUX 3Ha4E€Hb 3 HOPMATUBHUMU 3HAUYEHHSIMM ¥ OTPUMAaHHS 3arajlbHOIO OKa3HUKA, BUPAKEHOTO
B Oanax. Taka ominka mepen0adae BHKOPHCTAaHHS «auMBepcH(ikaimii» IHUX 3Hau€Hb 32 BEKTOPaMHU
BIIJAJIEHOCTI BiJl ONTUMAJIbHOIO 3HA4YEHHS.

Marpuune OLIHIOBaHHS 3acHOBaHE Ha MoOynoBi Habopy (iHAHCOBHX TOKAa3HHMKIB, SIKi
TpaHC(HOPMYIOTBCS B MATPHIIO CTAaHIAPTHU30BAaHUX KOEQIIIEHTIB, IO J1a€ TOPIBHSIBHY OIIHKY 3a
MEBHUMH MOKa3HUKAaMHU. 3 1HIIOro OOKY, HOTrO0 MOYKHA BUKOPHUCTOBYBATH ISl MIATOTOBKH MaTPUYHUX
0ajaHCIB, KACOBUX HAAXOKEHD 1 OalaHCiB BUILIAT.

PesynbraromM iHTErpanbHOI OIIIHKM € BH3HAYEHHS IHTETPAIBLHOTO ITOKAa3HWKA Ha OCHOBI
3aCTOCYBaHHS pI3HUX METOIWYHUX MiaxonaiB. I[Ipm mnpbomy IHTErpalbHHN TIOKa3HUK MOXKE
XapaKTepU3yBaTH K OKpeMi CKJIa/I0Bi, TaK i1 3arajibHUi (JiHAHCOBHIA CTaH MiANPUEMCTBA.

JIMCKpUMIHAHTHI MOJIETI JI03BOJISIFOTH BUHAYUTH HMOBIPHICTh OAaHKPYTCTBA HA OCHOBI pO3pPOOKH
Ta BUKOPUCTAHHS I1HTETrpalbHOI MOJeNi aHaizy ()iHaHCOBOTO CTaHy MiANPUEMCTBA. PO3pi3HAIOTH
omHodakropHi (koedimient biBepa, Baiibens) i 6aratodakropni (monens Anprmana, Jlicca, Taddaepa,
Cnpinreiita, CaBuiipkoi Ta Tepemienka) mozerni [6, ¢. 9-11].

st oniHku (piHAHCOBOTO CTaHy MIiANPUEMCTBA, MEPII 32 BCE, HEOOXiTHO BHU3HAYUTH METY Ta
BH3HAYUTH 3aBAaHHSA moao il peam3amii. Coig 3a3Ha4yuTH, MO OIHKA (PiHAHCOBOI isIIBHOCTI
BHYTPIIITHIMHU CITy)KOaMH ITiIIPHEMCTBA B OUTBIIOCTI BUMAJKIB 3IIMCHIOETHCS 3 METOKO peaizarii
KOHKPETHHUX 3aXOJiB I0J0 il 3MILIHEHHS Ta BU3HAYEHHS OCHOBHMX HAIPSMIB MOAAJIBIIOTO PO3BUTKY
MigIpueMcTBa. 3 1HMIOrO OOKYy, MOCTIHHMM 3aBIaHHSIM € JIarHOCTHKA HEIUIATOCTIPOMOYXKHOCTI
HiANPUEMCTBA, KA B MekaxX (DYHKIIIOHYBaHHS CHCTEMH PaHHBOTO IONEPEDKEHHS Ta pearyBaHHS
JI03BOJISIE CBOEYACHO TOTIEPETUTH HeOakaH1 HACIIIIKH.

di"aHCcOBMI aHali3 HE OOMEXYEThCS PO3paXyHKAMHU Ta 1HTEPHPETALIEI0 AAHUX, BIH OXOIUIIOE
CKJIaJH1 €TH4YHi acrekTu. [Ipobnemu Ta quiemu, sKi BUHUKAIOTH Y IUIOMIMHI (pIHAHCOBOTO aHaTi3y,
MaloTh 3HAYHMHA BIUIMB Ha SIKICTh 1 JOCTOBIpHICTH (hiHaHCOBOI iH(popmarii. HaBegemMo KOHKpeTHi
MPUKIIAJAA ETHYHHUX TTPoOIeM:

- KOH(QJIIKT 1HTEPECiB — O/JHA 3 HAUOLIBIINX TPOOIIEM, KA MOJIATAE B TOMY, IO IHTEPECH MICLIEBUX
aHAJIITUKIB MOXXYTh KOH(JIIKTYBAaTH 3 IHTepecaMH KommaHii abo i1 yyacHukiB. Hanpuknaza, aHamiTuk
MOJK€ 3aBJIaTH IIKOJU KOMIIaHii, B Ky BiH 1HBECTYE;

- MaHINY/TIOBaHHS JaHUMU — 1€ IHIIMH BUKIMK, SKHH MOJsArae B TOMY, L0 ICHYE CIIOKyca
MaHiMmyIoBaT (PIHAHCOBUMH JaHUMH /ISl BiJOOpaKeHHS OUIBII CHPUATIMBOIO (iHAHCOBOTO CTaHY.
Moxe peaii3yBaTHCS UIIXOM 3MIHU METOJI0JIOTIT pO3paxyHKy KoedimieHTiB a00 BUOOPY BUKOPUCTAHHS
JaHUX;

- TUCK KE€pIBHULITBA. ICHY€ IMOBIPHICTh TOTO, III0 AaHAJITHUKH CTUKAIOTHCS 3 TUCKOM KEpPiBHUIITBA,
mo6 AiATH TaKUM YHHOM, 3a SKOTO BiJJOOpaxkaeThcs 3 OLIbII BUTiAHOI MO3MLii (iHAHCOBHHA CTaH
koMmrmaHii. Takuifi THCK MOXE€ CIPUYMHUTUA TIOMHUJIKOBICTH B [isIX aHANITHKIB, IO MiJJa€ CYMHIBY
00’ €KTHUBHICTbH 1 JOCTOBIPHICTH aHAII3Y.

BaxxnuBo, mo6 npodecionanu B 11l ramy3i Oyiau 03HAaHOMIICHI 3 TATIOBUMH €THYHUMH JTUJIEMaMHU
Ta 3HaJIW, K BipHO iXx BupimyBaru. lle eaunuii cmoci® rapantyBatd, 10 (iHAHCOBUM aHai3
BUKOHYETbCS 3 HAaWBUIIUM PIBHEM YECHOCTI Ta 00’€KTUBHOCTI, 110 Ma€ BUpIIIAJIbHE 3HAUYEHHS IS
HiATPUMKH JTOBipH 10 (piHaHCOBUX pUHKIB [7, c. 138].

@diHaHCOBUN aHami3, SK Ba)XJMBa 4YacTWHA Ol3Hec-pillleHb, 0araro B 4YOMY 3aJIeXUTh BiJ
JOTPUMaHHS BHCOKMX €THYHUX cTaHAapTiB. L[i cTaHmapTH He TIABKH CHPHUSIOTH TOYHOCTI M
00’€KTUBHOCTI poOOTH (iHAHCOBHX aHANITHUKIB, a ¥ 3a0e3NeuyrloTh JIOBIPY IHBECTOPIB Ta I1HIIHUX
3alliKaBJICHUX CTOPiH 10 (piHaHcoBoi iH(opmarlii. TouHicTh 1 HaAIMHICTh JAHHWX, €TUYHI CTaHIAPTH
rapaHTyoTh, 10 (HIHAHCOBI 3BITH CKJIAJAIOTHCS YITKO, TOYHO Ta Oe3 MaHimymsamid. lle Bukirodae
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YHUKHEHHS CITOTBOPEHHS (haKkTiB a00 MPUXOBYBaHHS BaXKIUBOI 1H(MOpMarlii. Bucoki eTu4Hi cTaHaapTH
BHMAraroTh, o0 (piHaHCOBI aHATITHKH BUKOPHCTOBYBAJIM MTPO30Pi METOAM Ta HECIIH BiNOBIANbHICTH
3a Hajany iH@opmamiro. Ile rapantye, mo aHami3 3a0e3Me4YuTh IHTEPECH KOXHOTO, a HE JIWIIE
3alliKaBICHUX CTOPiH. Y TOH jke dYac mpodecioHanu, SKi JOTPUMYIOTbCS ETHYHUX CTaHIApTIB,
CTBOPIOIOTH IMMO3UTHBHY pEIyTallito cepesl KIEHTIB Ta iHBecTopiB. ChopMOBaHA TAKUM YHHOM JIOBIpa €
Ba)XJIMBOIO JUIsl CTA0UTLHOCTI Ta PO3BUTKY (PiHAHCOBOTO CTaHy MiAIPHEMCTB [8, c. 144].

CyvacHuii (iHAHCOBHH CBIT XapaKTEPU3YEThCSA IIBUIKMMH 3MIHAMU W 1HHOBAIliSIMH, SKI
BIUIMBAIOTh Ha METO/IH Ta MPAKTHKY (piHaHCOBOTO aHamizy. Hampukiaa, TeXHOIOTIYHUIN TpOrpec, a came
BUKOPHUCTAHHS Cy4YaCHUX TEXHOJOTIH, TaKUX SIK IITYYHUN 1HTEJIEKT, BIIKPUBAE HOBI MOXJIMBOCTI AJIsI
¢inancoBoro aHanizy. OJHaK BiH TaKOX IiJIHIMA€E HOBI €TUYHI MUTAHHS JJIs TPOQeCcioHaiB, OB’ sI3aHi
13 3aXHMCTOM JaHMX Ta iX 00’€KTMBHUM aHami3oM. [yoOamizanis (iHAHCOBHUX PHUHKIB BHMAarae Bif
AHAJITHKIB PO3YMIHHS Ta BpaxyBaHHS MDKHAPOJHHUX CTAHIAPTIB 1 €THYHUX HOPM. B KOHTEKCTI 4oro
BHHHMKA€ HEOOXITHICTh B 3HAHHSX 3aKOHIB, KYJbTYPHUX OCOOJMBOCTEH 1 MIXKHAPOAHUX HOPMATHUBHUX
BUMOT. B Toil ke yac, eTWka BaKJIHMBa B €MOXy HU(MPOBUX TEXHOJIOTIH, ajke 301IbIIEHHS 00CATY
1 dpoBoi iHGOpPMAIIii Ta ISTKUI JOCTYII 10 Hel 3aIuinae MMTaHHS KOHDiISHIIIHHOCTI Ta O€3MEeKU JaHUX
6e3 BianoBiai. ToMy aHaANITUKK MOBUHHI OYTH YBaXXHUMHU i yac 300py, 30epiraHHs Ta BAKOPUCTaHHS
(iHAHCOBUX JaHUX, JOTPUMYIOUMCH IUX ETHYHUX CTaHAapTiB [9, c. 5].

3a0e3neyeHHs] BHCOKUX ETHYHHX CTaHJApTiB (DIHAHCOBOTO aHali3y € HE MPOCTO BHMOIOIO
3aKOHOJABCTBA, a KJIFOYOBUM (HAaKTOPOM IIATPUMKH JIOBIPH W MPO30OPOCTI B MPOIECI aHATi3y
¢dinancoBoro crany. BrpoBamkeHHS 4YITKUX KOAEKCIB, HaBYaHHS, IMPOBEIEHHS BHYTPIIIHBOTO 1
30BHIIIHBOTO AYAWTY Ta PO3BHTOK KOPIIOPATHUBHOI KYJIbTYPH, 3aCHOBAHOI HAa €TUYHUX I[IHHOCTSX,
MOXXYTh 3HAUHO MIABUIIMTU SKICTh (PIHAHCOBOTO aHaNi3y Ta 3MIIHUTH 3arajbHy CTaOUIbHICTh
¢inancoBoro crany mianmpuemctB [10, c. 143]. HaBegemo kinbka peKOMEHAIlIN, sKi CIPSIMOBaHI Ha
MiJBUIICHHS €TUYHUX CTaHJApPTiB:

- CTBOPEHHSI €THYHOTO KOJIEKCY — IMiIMIPUEMCTBO MA€ PO3POOUTH HiTKUHA €TUYHHUN KOJEKC, KU
BH3HA4Ya€ OCHOBHI €TUYHI MPUHIIMIINA Ta CTAaHAAPTH MOBEMIHKK (piHAHCOBUX aHAMITHKIB. Llel Komekc
MOBUHEH OyTH JOCTYIHHM 1 3p03yMUINM I BCIX CHIBPOOITHHKIB;

- IPOBEJICHHSI PETYISIPHOIO HAaBUaHHS Ta PO3BUTOK INEPCOHANTY MalTh OyTH CHpSMOBaHI Ha
MIJIBUIIIEHHS] 0013HAHOCT1 MPAIIBHUKIB 100 €TUYHUX CTAaHAApPTIB 1 MpUHIUIIB. OCOOIUBO BaKIUBO
OyTH B Kypcl HOBUX TEH/EHIIiH 1 3MiH y 3aKOHOJIaBCTBI,;

- 3aJTy4eHHs KEPIBHUIITBA JO TPOIECY BIPOBAPKEHHS Ta AOTPUMAaHHS €THYHUX CTaHIAPTIB €
KIII0YOBUM (hakTopoMm Horo edexkruBHOCTI. Jliiepn MOBUHHI MPOAEMOHCTPYBATH OCOOUCTY BiJIIaHICTh
€TUYHUM I[IHHOCTSIM.

MexaHi3MU MOHITOPHHTY Ta OL[IHKH JOTPUMAaHHS €TMYHHX CTaHJApTIB € Ba)KIMBOI YACTUHOIO
CTBOPEHHS Ta MIATPUMKHU MPO30POTO Ta €TUYHOTO Oi3HEC-CEpeIOBUINA MIANPUEMCTB. [0 OCHOBHUX 13
HUX HaJeXaTh:

- peryJsipHUN BHYTPIIIHIA ayJIWUT Ta OIliIHKA JOTPMMAHHsS €TUYHUX CTaHIApTIB JOTIOMAararmTh
BUSIBUTH Oy/1b-sIKi MPOOJIEMH Ta HEJOJIKH, 1110, B CBOIO YEpry, J0MOMAarae miATpUMyBaTu MPO30PICTh 1
MII3BITHICTh HA MIAMPHUEMCTBI;

- BCTAaHOBJICHHA €()EeKTHBHUX MEXaHI3MiB 3BOPOTHOTO 3B’S3KYy Ta BHPIIICHHS KOH(QUIIKTIB J1a€
MO>KJIUBICTh Ipal[iBHUKAM MOBIJOMJISITH [IPO €TUYHI NOPYILIEHHS, HE OOSAYUCH BTpaTUTU poOoye Miclie
a0o0 IHIIIUX HACIIAKIB;

- 3AIy4EHHS HE3aJeKHUX ayAuTOpiB JUIsl MepeBipKu (PIHAHCOBUX 3BITIB 1 MpoLEnyp, LIO
3a0e3MeYnTh 101aTKOBUI PiBEHb 00’ €EKTHBHOCTI Ta MPO30POCTi.

BucnoBku. CriibHI MOpajbHI IIHHOCTI € OCHOBOIO KBasi(ikarii ¢axiBis 3 00IiKy, BOHH JalOTh
YiTKI MOpajibHi OpIEHTUPU Ui BHUKOHAHHA UIOJICHHHUX OOJIIKOBUX Oi3Hec-pimenb. IlpoBeneHo
KOMIUIEKCHUI aHami3 Ba)KJIMBOCTI €TMYHUX CTaHAAPTIB y aHali3l Ta OLiHIl ()IHAHCOBOTO CTaHy
kommnaHid. ChopMOBaHO BUCHOBKU Ta BU3HAUEHO HAMPSMHU MOJANBIINX JOCIIIKEHb, K1 BIAKPUBAIOTh
HOBI TOPU30HTH SIKOCTI Ta JJOCTOBIPHOCTI (hiHaHCOBOI 1HPOpMaIii. Y A0CHIIKYBaHIi cdepi AisIbHOCTI
eTHKa — 11€ He MMPOCTO Habip MpaBwJil, a OCHOBA, Ha AKiil OyayeTbcs JOBipa Ta YECHICTH 10 (hiHAHCOBOI
3BITHOCTI mianpueMcTB. He3Baxkaroun Ha HassBHICTh €TUYHUX KOJIEKCIB 1 CTAaHAApTIB, YaCTO BUHUKAIOTh
npobiemMu mpu iX 3acTocyBaHHI Ha mpakTuii. Lle migkpecmioe HEOOXiTHICTh pO3POOKH ePEeKTHBHUX
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MEXaHI3MiB MOHITOPHHTY ¥ OIIIHKH, a TaKOX ITOCTIMHOTO HaBYaHHsS Ta PO3BHUTKY KOPIOPATHBHOI
KYJIBTYpH, SIKa MIATPUMY€E BUCOKI €TUYHI CTAaHIAPTH.

He MoyxHa HeIOOIIHIOBAaTH BaXKIMBICTh TEMH €TUKH y (piHAHCOBOMY aHai3i, 0COOJMBO Ha TIIi
CTPIMKUX TEXHOJIOTIYHHMX 3MiH 1 TioOaiizanii ekoHoMiku. IIpodecioHanu CTHKAOTbCS 3 HOBUMH
BHKJIMKaMH, TAKUMHU SIK aJamnTallis A0 HOBITHIX IU(POBUX TEXHOJOTIH, BpaXyBaHHS MIKHAPOIHHUX
€TUYHUX CTAaHJApPTIB TOMIO. TOMY MOJAIBII JOCITIKEHHS B I Taly3i MalOTh BEJIUKE 3HAUYCHHS JJIs
3a0€3meYeHHsT MPO30POCTI, SKOCTI Ta €(MEKTUBHOCTI (PIHAHCOBOTO CTaHYy MmiANMpueMcTB. OTXKe,
npodeciifHa eTHKa Mpu MPOBECHHI OI[IHKH Ta aHali3y (iHAHCOBOTO CTaHY MiAMPHEMCTB € BaXJINBOIO
CKJIaJIOBOIO SIKOCTI Ta JOBipH. JIuie nuisxom ii BIpoBaHKEHHs Ta MOCTIHHOTO BIOCKOHAJICHHS MOYKHA
JOCSTTH CTa0UIBHOCTI Ta HUKJIIYHOCTI y (hiHAHCOBOMY CBiTi KOMITaHIH.
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MAIN ASPECTS OF PROFESSIONAL ETHICS WHEN ASSESSING AND ANALYZING
THE FINANCIAL STATE OF ENTERPRISES

Introduction. In today's world, business practice is rapidly developing, financial transparency is gaining
more and more importance, and issues of professional ethics in the field of financial analysis and company’s
assessment are gaining special importance. Ethical standards play a key role in ensuring the objectivity and
integrity of financial information, an important area for investors, creditors, shareholders and other stakeholders.
Although various ethical codes and standards exist, their practical application and compliance often create
challenges and questions that require in-depth analysis. The importance of ethical compliance in the process of
financial analysis and evaluation of a company cannot be underestimated. Violation of these norms can lead not
only to a loss of trust on the part of investors and partners, but also to serious legal consequences. Therefore, the
guestion of how to ensure high standards of professional ethics, which should be integrated into the assessment
processes and analysis of the financial condition of companies, is relevant. This involves not only the development
of effective codes of ethics, but also the definition of mechanisms for their implementation and control.

Purpose. Deep research and analysis of professional ethics in the process of assessing and analyzing the
financial condition of enterprises. Determine what ethical standards can be applied to ensure the accuracy,
transparency and objectivity of financial reports

Results. The article considers the role of professional ethics in financial analysis and assessment of the
financial condition of companies. The focus is on the growing need for objectivity, transparency and ethical
responsibility in a dynamic business world where demands and conditions are constantly changing. The
importance of accuracy, honesty and objectivity of financial information is emphasized, as its creation can have
serious, exclusively legal, consequences. The article analyzes how ethical standards can be applied to ensure the
accuracy and reliability of financial reporting. It also highlights problems that may arise during the application
of these standards and require in-depth analysis. The article focuses on the need to develop and implement
effective ethical codes and standards, which should be integrated into the processes of evaluating and analyzing
the financial condition of companies. Special attention is paid to the impact of professional ethics on the quality
and reliability of financial reporting, as well as the importance of its management in ensuring trust and stability
in the country's economic system.

Originality. Specific proposals for solving the problem of professional ethics in the assessment and analysis
of the enterprise financial state: 1) Establishing a code of ethics: Develop a clear code of ethics that defines basic
ethical principles and standards of conduct for financial analysts. The code must be accessible and
understandable to all employees. 2) Training and Development: Conduct regular training and development
programs to increase employee awareness of ethical standards and principles, as well as new trends and
legislative changes. 3) Management involvement: Management should actively participate in the process of
implementing and maintaining ethical standards, demonstrating special commitment to ethical values. 4)
Monitoring and evaluation mechanisms: conducting internal audits and evaluations to monitor compliance with
ethical standards and resolve problems or deficiencies. 5) Feedback and Conflict Resolution Mechanisms:
Creating effective feedback and conflict resolution mechanisms through which employees can violate ethical
standards without fear of consequences. 6) Independent external audit: independent auditors involvement to verify
financial statements and procedures, which provides an additional level of objectivity and transparency.

Conclusions. In the modern economic conditions of Ukraine, professional ethics in the field of evaluation
and analysis of companies’ financial condition acquires special importance. This is due to the growing need for
objectivity and transparency in the financial reporting process. Objectivity to ensure an unbiased approach to the
analysis of financial data, conflicts of interest and fair presentation of information. Transparency requires full
disclosure of all relevant information and its availability to all stakeholders. Effective enforcement of these ethical
standards is key to ensuring trust and stability in the country's economic system, as well as to increasing the level
of trust between companies and their stakeholders. After all, strict ethical standards of financial analysis and
valuation contribute to a healthy, transparent and compliant business environment.

Keywords: professional ethics, financial analysis, enterprise assessment, ethical standards, financial planning.
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