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DEA-CTPATEI'Tl Y MIZKHAPOJJHOMY INOPT®EJbHOMY IHBECTYBAHHI

Y ecmammi pozenanymo noeuil nioxio 0o petimuneysanns 00 €kmie ROpmM@enbHo20 iHeeCmy8aHHs HA OCHOGI
ananizy oboaouku Oawux (DEA). 3anpononosani memoou 6yau anpobosani Ha npuxnadi Oipacosux
ingecmuyitnux @owndie. Pospobneni memoou DEA-oyinosanus Mmodxcymv Oymu peKoMeHO08aHi 00
BUKOPUCTNAKHSL NPU OOCTIONCEHHT PUHKY YIHHUX NANepis, 8 ONepayitinoMy MEHeO CMeRmi KOpnopayit ma npu
oYinYi 3a1bHOI egheKmueHoCmi iXHbOI Qi IbHOCHI.

Knrouoei cnosa: nenapamempuyni memoou, onmuMaibHuil Cmar, Kpumepii e(hpekmusHOCmi; MiJCHaAPOOHI
pybesici eghekmugnocmi; mooeni iH8ecmMuyitiHo2o nopmebens, MidCHAPOOHUL IHEeCMUYIIHUL MEHeONCMEHMm,
0iporcosi ineecmuyitini poHOU, OYiHKA NIOPO30LNi6, WO NPUUMAIOMb PIUUEHHS

IMocTanoBKka mpo6JeMu. MixkHapo HA IHBECTHUITIIHA AiSUTHHICTH B CBITOBiM €KOHOMIIII BU3HAYA€E
PO3BUTOK KpaiH, perioHiB Ta kopmopaiiil. Ii IHydkicTh Ta e(eKTHBHICTH J03BOJIAE€ BUTpABaTH B
KOHKYPEHTOCIIPOMOKHOCTI, PO3MIMPIOBATH PUHKHA Ta (opMyBaTh Tio0alibHI €KOHOMIUHI Mepexi. B
CY4aCHOMY MDXHApPOJHOMY 1HBECTULIIHHOMY MEHEPKMEHT] BaXKJIMBO OIEPATUBHO NMPUIMATH pillleHHS
o0 AuBepcuikamii 1HBECTHLIMHOTO MOpTQens, aHali3yBaTH KIHOYOBI (hIHaHCOBO-EKOHOMIYHI
MOKa3HUKH MPH OL[IHIOBaHHI HOr0 PU3MKOBAHOCTI Ta JOXOAHOCTI.

OpHi€ro 3 BaXJIMBUX (OPM Cy4acCHOro MOPTQETbHOTO 1HBECTYBaHHS € OIp>KOBI 1HBECTHIIIHHI
donmu (exchange-traded fund, ETF). ETF siBisitoTh c0000 pOH/IH, CTPYKTYpa SIKHX BiToOpakae MeBHHIA
IHAEKC, a aKIii € 00’ekToM OIpKOBOi TOpriBii. 3a pe3ynbTaTaMd OMNMUTYBAaHHS, MPOBEACHOIO
MIKHAPOJIHOKO ayIUT-KOHCAITHHTOBOIO Kopriopaiieto PricewaterhouseCoopers (PwC), odikyeTbcsi, 1110
no cepeaunu 2028 poky akTHUBM Mij YNPaBIIHHAM I[NIOOATBbHUX OIp’KOBUX I1HBECTHLIMHMX (QOHIIB
nepeBuniate 19,2 tpnH. § [9]. Benuky yBary mpuninge mum ¢onaam €Bporeichbke ypaBlIiHHS 110
[iHHKMX manepax Ta puakax (European Securities and Markets Authority, ESMA) [4]. ¥ 2020-my porti
CaitoBwuii 6ank onpumoaHuB [Iporpamy nmo emiTenTax Oip»koBHX iHBecTHILIHHUX (o [13].

B InTepHeri mpezacraBieHa BelMKa KUIBKICTh mpodeciiiHux MoaenbHuX noprdenis ETF Tta
peKoMeHallii 3 IXHbOTO BUKOPHCTaHHs. Taki MOCIyTry Ha/laloTh, 30KpeMa, aMepUKaHChKa XOJIIMHIOBA
kommanist BNY Mellon (The Bank of New York Mellon) [15], amepukaHcbka KOMIaHisi 3 yrpaBiIiHHS
aktuBamu SSGA (State Street Global Advisors) [14], rio6ansuuii 6ipxosuit houn WisdomTree, Inc.
[21]. Pa3om 3 THM, JAesKi iHBECTHIIiiHI KOHCYJIbTaHTH, sk Hampukiag John Hancock Investment
Management, mornepepkaoTh, 1110 MPEACTaBIeHI HUMH 1HBECTHIIIHHI CTpaTeTii He € peKOMEHAIIsIMH 1
MaloTh CyTO iHpopMaiiiHuil xapakrep [16].

3 ornsay Ha OypXJIMBUM PO3BUTOK PUHKY Oip>KOBUX 1HBECTHLIIMHUX (POHIB 1, BOAHOYAC, 3aKPUTUN
XxapakTtep MNpoQeciiHMX MeToAIB MOOYAOBU I1HBECTULINHUX mOpTdeniB, Ha0yBae aKTyaJbHOCTI
mpobyiemMa po3poOKH HOBHX METOJIB BH3HAUEHHS JOIUIBHOCTI MOPT(HETbHUX IHBECTHIIM, SIKI MOTIIN
OyTH CaMOCTINHO BUKOPHCTaH1 HeMpodeciiHUMU 1HBECTOpaMH.
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AHaJi3 ocTaHHIX AocailkeHb i myOJikaniii. B cydacHiil HayKoBii JiTepaTypi MpeacTaBieHa
BEJIMKA KUJIBKICTh MPallb, IPUCBSUCHUX PI3HUM aCHeKTaM AisNIbHOCTI Oip)KOBUX 1HBECTUIIIHUX (DOHIIIB.
[Ipu oMy GopMYITFOIOTBCS Pi3HI OIIHKH €()EKTUBHOCTI IIBOT'O CErMEHTY (hIHAHCOBOTO CEKTOPY. TaK,
D. Blitz & M. Vidojevic (2021) B crarti, po3milleHiil Ha caiiti komnanii RObeco, aiiinum BUCHOBKY,
mo ETF B minmomy Bimcranu Big pHHKY Tak camo, sIK ¥ aKTUBHI NaidoBi 1HBecTHIiHHI doHam [1].
[Mporunexuuit BUCHOBOK 0o0rpyHTOBYIOTH R. Bollapragada et al. (2013). V crarTi HaBeneHa KOpoTKa
iCTOpIsl IBOTO CErMEeHTY, KatouoBi atpudytu ETF, a Takox 1moB’s13aHi 3 HUMHU 1HBECTHIIIMHI cTpaTerii.
SIk 3a3Ha4YaIOTh aBTOPH, IXHIN aHAJII3 CIIPSIMOBAHUI Ha BUSBICHHS HaWKpaIioi MOJesi MPOrHO3yBaHHs
st ogaoro oopanoro ETF [2]. J. Hilliard & T. D. Le (2022) na ocHoBi Benukoi Bubipku ETF noxoasrs
BHCHOBKY, 1[0 HHU3bKa KOPEJSIis JOXOAHOCTI (DOHJIIB y MEHII PO3BHHEHUX €BPOMNEHCHKUX KpaiHax 3
JTOXOAHICTIO (OHAIB Y PO3BHHEHIN €Bporl Ta iXHA HEUYTIMBICTH 10 BoJaTuiabHOCTI puHKy CIIA €
CBIIYCHHSIM HEIIOCTaTHBOI yBaru 3 OOKy iHBecTOpiB 3 po3BuHeHHX Kpain [6]. 1. Mazumder (2014)
3BepTaE€ yBary Ha Te, 1110 xoua ETF 31ai0Tbcs npruBabiuBUMHY 3 TOUKH OMOJATKYBAHHS, HIPKYOTO PUSHKY
Ta KOMICIH, iXHS €PeKTHBHICTh CYTTEBO 3aJICKUTh BiJ] LIiJIe IHBECTOPIB, IXHHOT'O CTABJICHHS JI0 PH3HKIB
Ta yacoBoro ropu3onty inBectyBanHs [8]. P. K. Sinha et al. (2023) BcranoBmim, 1o Oip»oBi
iHBeCTHIIIHI (GOHAM € OB PU3MKOBAHUMHM IOPIBHIHO 3 MOPTHEIsiMU, 0a30BUM aKTHBOM SKHX €
30JI0TO, ajie MOKa3yITh MEHIIY 3MiHY MPOIEHTHOTO PU3HUKY y BUMAJKY, SIKIIO TOPTYIOTHCS OaHKaMu
[12].

JIOKJIamHUil OTJIsA Cy4acHOi JITEpaTypud 31 CTOXACTUYHHX METOMIB BHOOpY Ta ONTHMI3alil
iHBecTHIiHOTO TOpTdens npeacrasienuit y crarri T. Conlon et al.(2023). Sk 3a3Hayar0Th aBTOPH,
«BUOIp mopTdens Ha OCHOBI eKOHOMETPHKH Ta MAaTEMaTHYHOTO MPOTPAaMyBaHHS 4aCTO CTUKAETHCA 3
MEepelkogaMi y BUTIIAAI PU3MKY crenudikamii, 4yTIHBOCTI J0O TMOMWJIKH OI[IHKM Ta BHCOKHX
TPaHCAKI[IHHUX BUTpaT». Po3B’s3aHHA 1i€i mpoOiaemMu AOCTIIHUKK 0adaTh y 3aCTOCYBaHHI Habopy
METO/IiB, 110 JI03BOJISIE TiABUIIUTH IXHIO CYKYIHY eheKTUBHICTS [3, C.2].

B miTeparypi ocTaHHIX POKIB € i By3bKocIeliaaizoBani npaiti. Tak, mpeamerom gociimkerns D.
K. Malhotra (2024) crama 4yucra HmOMICSYHA TOXOIHICTH OIPKOBHX IHBECTHIIMHUX (OH/IB, IO
pPEenpe3eHTYIOTh PUHOK HEPYXOMOCTI. ABTOp MoOKa3as, 10 Il (OHAM BpaA3JIMBI IMiJ 4ac €KOHOMIYHOT
KpH3H, aje Pa3oM 3 TUM IEPCIEKTUBHI SK MOTEHIINHUNA 1HCTPYMEHT aHTHIHQIALINHOTO XeKyBaHHS
[7]. A. Valadkhani & A. Moradi-Motlagh (2023) BusiBuim nexineka HamepektuBHuUX ETF, sxi
MPAIFOIOTh B CEKTOPAaX TEXHOJOTIH, MEMYHHUX MPUIIAiB Ta HAMiBIPOBiAHUKIB [18].

O6mexeHIicTh 06a3u AaHHUX, HEOOXITHUX JUIsl MOOYJOBH HaIIMHUX €KOHOMETPUYHUX MOJeNeH,
CTUMYJIIOBaJla BUKOPUCTAHHS HENapaMeTpUuHUX MeroAiB. HalOuiplmn  BIJOMUM — METOAOM
HENapaMeTpUYHOTO aHali3y pI3HOMaHITHUX cy0’ekTiB (a00 0O0’€KTiB) € BHUKOPHCTAHHS OIYKJIOi
00OJIOHKM JaHuX. ['eOMeTpuuHO, CTaH JOCTIKYBAaHUX €JEMEHTIB BiOOpaKaeTbcs SK TOYKa Ha
IUTOIIMHI MEBHUX MOKa3HHUKIB (a00 B X 0araTOBUMipHOMY MPOCTOpi). 3a JOMOMOTOI0 I[LOTO METOIY
MO’KHa TOpPIBHIOBAaTH CTaHM JOCHIPKYBaHHMX €JIEMEHTIB Ta aHali3yBaTH pyX KOXXHOTO 3 HHX.
PisHOBHIOM mimxoay omykiioi 000J0HKK € aHami3 oxormieHHs ganux (Data Envelopment Analysis,
DEA). DEA e cykymnHicTio 3ama4 JIiHIHHOTO MPOrpaMyBaHHS, B SKUX OOYHUCIIOETHCS TMOPIBHSIBHA
BIJICTAaHb TOYOK 10 €(EeKTHUBHOI YaCTUHHU OIMyKJoi 00ojoHkH. [loyaTkoBO, BIH 3aCTOCOBYBaBCSl B
JOCIIJKeHH1 onepawiii A BU3HAUYEHHS CTyNeHs e(peKTUBHOCTI MiIPO3/iIIB, 10 NPUHMAIOTh PillleHHS
(decision-making units, DMU). 3 vacom, DEA Bce 0isibiiie po3raiayKyBaBcs Ta JONOBHIOBABCS HOBUMH
MOJIEJISIMU.

B cyuacHiit Haymi nmigxigx DEA 3 ycnixoM BHKOPHUCTOBYETHCS B MOPIBHSUIBHHUX JIOCIHIIKEHHSIX
KOMIIaHI} K peajbHOro, Tak 1 piHAHCOBOTrO CEKTOpY eKoHOMikH. Hu3ka mpais ocTaHHIX poKiB Oyna
MPUCBSYEHA 3aCTOCYBAHHIO IILOTO MIAXOIY /10 PI3HOMAHITHUX BUIIB iHBecTHIINHUX doHmiB. Tak, K.
Petridis et al. (2023) 3a noroMororo aHasi3y OXOIUICHHS JaHUX JOCIIIIHITN BIUTUB TOBKIJUIS, CYCIUILCTBA
Ta ymnpaBiaiHHA Ha edektuBHicTh Maixe 18000 maiioBux iHBecTHIIHHMX (DOHAIB i Yac maHAeMil
KOBI/I-19 [10]. S. Tuzcu & E. Ertugay (2020) mpucBSTHIM CBOIO CTATTIO BIAMOBIAI HA MUTAHHS, YU
BapTO BKJIIOYATH PO3MIp MaioBOro iHBecTHIiMHOro ¢oHay no Habopy BximHux naHux DEA. Sk
BiJJ3HAYaIOTh aBTOPH, aKTYAJIbHICTh IbOTO MUTAHHS 3yMOBIIEHA THM, 1110 KEPIBHUKH (DOH]IIB OTPUMYIOTh
yacTUHY (DOHIY B SKOCTI OIiaTu CBO€I misuibHOCTI. Lle cTBoproe edext exonomii (abo 30MTKY) Bif
macmTaly [17].
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Oxpemo Bapto Bimsumaunmtu mpamo C. Henriques et al. (2022), mpucesiueHy OipKOBUM
inpecTumiitauM ongam. Ii aBTopu 3BepHYIM yBary, IO KIACHYHA MOJENb (POHIOBOTO TOPTQEs
MapkoBina mMae cyTrTeBi Henodiku. [lo-mepine, BoHa irHopye ToW (DakT, IO 3a3BUYAl CTABJICHHS
1HBECTOpA /10 PU3UKY € ACHMETPUYHUM 1 HE 301raeTbesi 3 HOpMaIbHUM po3noaiiom. [lo-apyre, HaBITh y
BJJOCKOHAJICHOMY BapiaHTI BOHA € KBaIPaTUYHOIO 33Jauelo, 1110 POOUTh PO3paxyHKH HAATO CKJIQJHUMU
y BUMNQ/IKY BEJTUKOI KUTBKOCTI aKTHBIB Ta 00MEXEHUX 00UHCITIOBAILHUX MOTY>KHOCTEH. 3 OISy Ha 11,
aBTopu BuUKopucTanu Meroa DEA s Bubopy akTHBiB, 1110 MalOTh HalKpaiii (piHaHCOBI TOKAa3HHUKH, Ta
JUTs BUSIBJICHHS JKepen HeedekTuBHOCTI DMUS [5].

B KOHTEKCTI MPOITOHOBAHOTO AOCIIKEHHs, ocoOnuBuii inTepec Mae cratts S. Rakhshan (2017).
ABTOp MPOMNOHYE HOBUI METOJ paH)XKyBaHHS Minpo3ainiB, sikuil BiH HazuBae TOPSIS-DEA. 3a mum
METOZI0M OYIYIOThCS JIBI MEXI — pyOiK e(DeKTUBHOCTI Ta pyOi’k aHTH-e(DEKTUBHOCTI. SIK IEMOHCTpYE
aBTOp, 00H/1Ba pyOeKi MOXKYTh MEPETUHATHUCSA B TOYKAX JABOX AiaroHanbHO mpoTtuiexxnux DMUS, mo
XapaKTEPU3YIOThCI MAKCHUMYMOM OJHOTO TOKa3HHKa Ta MiHiMmymoM iHrmoro [11, c. 908]. He3anexHo
Bix S. Rakhshan, izes moOy1oBu 1BOX MPOTHUIICKHKUX PyOexkiB Oyiia po3BUHYTA B CTAaTTX 1. 3aropyiiko
ta JI. ITerkoBa (2021) [24, c. 90], I. Zagoruiko & L. Petkova (2022) [22]. V Oinbm panHiit crarti 1.
3aropyiiko Ta JI. [Terkosa (2021) Oyna 3anpornoHoOBaHa i7ies MTOBTOPHOTO 3acTocyBaHHs meToay DEA
1o cy0’ekriB-ayrcaiaepis [23, C.9].

Mera Ta 3aBaaHHsi crarTi. 3 OISy HA MPOBEACHUN aHAN3 OCTaHHIX MyOmikamid Oyna
chopMyIbOBaHA METa CTATTI — po3poOka HOBHX MeToaiB DEA-OIiHIOBaHHS JTOCHTIKYBaHUX 00’ €KTIB,
110 HE BUMAraroTh pO3B’s3aHHs 3ajJay JIHIMHOIO Ta KBaJpaTUYHOIO IIporpamMyBaHHs. BianosigHo 1o
i€l MeTu OyJIH MOCTaBJICHI HACTYITHI 3aBIaHHS:

- BU3HAYCHHS T€OMETPUYHUX KPUTEPIiB OI[IHIOBAHHS B1JIHOCHOT'O IOJIOKEHHS JOCIHIIKYBaHUX
00’ €KTIB;

- popmymroBaHHS HAOOPY aTbTEPHATUBHUX 1HBECTUILIHHUX CTpATETii;

- arpo0artist po3po0JICHUX METOJIIB Ha 0a3i CTATUCTUKHA MIKHAPOJIHUX OIpKOBHX 1HBECTHIIIMHHUX
dhoniB.

Bukiaa ocHoBHOro marepiaiay gociaimkeHHsi. OCHOBHMI MaTepiai JIOIUIBHO MOJUINTH Ha
TEOPETUYHY Ta PO3PaxXyHKOBY YacCTUHY.

1. Memooonozia npononoganozo oocnioxicenns. J{inbHICTh OIp)KOBUX 1HBECTHLIMHMX (DOH/IB
MO’KHA XapaKTepu3yBaTH O6ararbMa MoKa3HUKaMu. Y bOMY JOCIIIKEHHI 00paHi /1Ba eleMEHTApHUX Ta
HaWOUIbII YHIBEpPCAJIPHUX IOKAa3HUKM — BEJIMYMHA CYKYNMHHUX AaKTHBIB Ta Kypc akuii. Jnsg mmx
MOKa3HUKIB JIOIILHO 00YMCIIIOBATH PiuHi 1HIAEKCH 3pOCTAHHS Ta PiuHI TEMIU MPUPOCTY:

A; = Ain /Ao a;=A; =1, 1), (@),
Py =P /Py pi=P—1 3), (4

ne A; — BelIMYMHA CYKYIHUX aKTHUBIB [-Toro (oHay, P; — 1iHa ioro akuii. 3 orjisiiy Ha METy Ta
IpeIMeT JIOCIIDKEHHs, CTaHW (OHJIB JIOTIYHO NPEICTaBUTH y JBOX AaJbTEPHATUBHUX CHUCTEMax
KoopauHaT — norapudmivniid «InA —InP» Ta ekcroHeHIIaNbHIA «eXpa —expp». B morapudmivniii
CHUCTEMI TMMOYATKOM KOOpJWHAT € TOYKA HE3MIHHOTO CTaHy, a B €KCIMOHEHIIaIbHIA — HeaoCshkHA (Y
BUIMAJIKY TOCIIKYBaHUX MMOKa3HUKIB) TOUKAa HECKIHUEHHOT'O BiJI’€EMHOT'0 TeMITy pupocTy. Ha xoxHiit
IUIOUINHI OyAYeThCsl OIMyKiIa 00OJOHKa cTaHiB (QoHIIB. Ha excrnoHeHmianpH1M miomuHi BoHa Oyne
pO3TalloBaHa y NMepuioMy KBaJpaHTI CUCTEMU KOOPJIMHAT, a Ha JorapuMivHii IIIOUMHI MOXe OyTH
po3TamioBaHa B Oy/Ib-SIKMX KBaJpaHTaXx.

BepxHsi mpaBa yacTHHa OMYKJIOi OOOJIOHKM € CEepelHbOI0 YaCTMHOI pyOexka e(eKTUBHOCTI
nociaiypkyBaHux (ouaiB. Big crany ¢oHIy 3 MakCHMaldbHUM 3POCTaHHIM Kypcy OynyeTbcs JiiBa
(ropu3oHTaNbHA) AUISHKA [BOTO PyOEKy, a BiJ cTaHy (pOHAY 3 MAKCUMaJIbHUM 3POCTaHHSIM aKTHBIB —
fioro nmpaBa (BepTuKajbHa) AisHKAa. Ha moOyaoBaHOMY TakMM YMHOM pyOexi €(peKTUBHOCTI IEBHOMY
3HA4YEeHHIO MEePIIOro MOKa3HMKa BiJINOBIIaTUME HalKpalle BipTyallbHE 3HAU€HHS JIpYroro MOKa3HUKA 1,
BIAMOBIAHO, HABIIAKH.

AHAJOTIYHUM YUHOM OYyIyeThCs 1 MPOTHIEKHA JlaMaHa JiHis — pyOik HeedekTUBHOCTI. BoHa
CKJIQ/Ia€ThCSl 3 HIKHBOI JIIBOI YAaCTMHM ONYKJIOI OOOJIOHKM Ta JBOX KpaWHIX HAUISHOK — JIiBOL
(BepTHKaNBbHOT) Ta MpaBoi (TOpU3OHTAIBHOT). BepTukanbHa TUISIHKA PO3IIOYNHAETHCS BiJl cTaHy (QOHIY
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3 MiHIMaJIbHUM 3POCTaHHSIM aKTHBIB, & TOPU3OHTAJIbHA — BiJ CTaHy (POHTY 3 MiHIMAJIBHUM 3POCTaHHIM
Kypcy akuiid. Ha 000X mmonuHax mi JUISHKA yXOSTh Y HECKIHYEHHICTb.

BaxJMBOIO reOMEeTPUYHOI0 XapaKTEPUCTHKO OCITIKYBAHOI CYKYITHOCTI € TIapa MPOTUIICKHUX
BIpTyaJbHUX CTaHIB — CTaH, M0 XapaKTEPHU3YEThCS MAKCUMAIBHUMH 3HAYCHHSIMH 000X IMOKa3HHKIB
(«imeanpHui» ctan [), Ta cTaH, B IKOMY OOM/BA IMOKA3HUKU € MIHIMAIbHUMHU («wKaxJauBui» cran H).
[lle omHy mapy CKJIagarOTh BipTyaldbHI CTaHH, B SKUX OJHH 3 IMOKA3HHKIB € HAMKPAIIUM, a IPYTHA —
HairipmuM. Pa3oMm 11i cTaHu yTBOPIOIOTH MPSMOKYTHHK, B SIKHIA BITUCAaHA OITyKJIa 000J0HKa (hOH/IIB.

Hiaronans «H — I» € Miciem ycix JIHIHHUX KOMOIHAIIN «OKaXJIMBOTOY» Ta «i/1€aJbHOTO» CTaHIB.
Jinsaku pyoexiB epeKTUBHOCTI Ta Hee(hEKTUBHOCTI, 110 MIEPETUHAIOTHLCS €0 T1arOHAILIIO, € B3aEMHO
NPOTHJICKHUMHU. DOHIHU, 110 € KPaHIMU TOYKaMH IUX TUISTHOK, MO’KHA BBa)KaTH B IIEBHOMY PO3yMiHHI
BUIUJIEHUMU.

Bizyanizaiiist onucanoi Moiesi mpeacTaBieHa Ha pUCYHKY 1.

A
f(PyPt.1) [N, pyGix HeeeKTUBHOCTI
I, «imeansHMI) cTaH
Fit
— o M, wkaxnuBuii» ctan > f(AdAt1)
EF, pyOix edexkTuBHOCTI

Pucynok 1. - O6oJ10HKa cTaHiB Oip;koBux iHBecTHNiliHUI ¢oHAiB Ta it DEA-B1acTuBocTi
A — BenMYMHA CyKYITHUX aKTHBIB Oip)KOBUX 1HBEeCTHLITHNX (oHIB, P — Kypc akiii ¢ponaiB
IDicepeno. pospobneno 3azopyiikom 1.0,

BigHoCHE 1M0s10)KeHHS KOKHOTO (POHy MOXKHA XapaKTepU3yBaTH PI3HUMH CIIOCOOAMH.

3a mepmmM crocoOOM, OOUMCIIOIOTHCS KBaJpaTH €BKIIJOBUX BlJICTAHEH KOXKHOTO (OHAY N0
«OKaXJIMBOTO» Ta «iJleaJIbHOr0» cTaHiB. JIiHis, Ha AKiH PI3HUL IUX KBAJPaTiB € CTAJION, Oyae IpsIMOIo,
nepreHaukysipaoro aiaroHani «H—1I». Takum unHOM, KOkeH (POHI pO3TalIOBYBAaTUMETHCS Ha CBOIHN
npsamiil. 3a apyruM crmocoOoM, OOYMCIIOIOTBCS CaMi €BKITIIOBI BIJICTAaHI JO <«OKaXJHBOTO» U
«iJleaNlbHOTO» CTaHIB Ta iXHI pi3HULI. BiAmoBinHO, KoXkeH (OHI PO3TALIOBYBATUMETHCS Ha MEBHIN
rinepooui.

[ro iHpopmarito MOXKHA BUKOPUCTATH JUIS pEUTUHTYBaHHS JOCTKyBaHUX (hoHAiB. BoHa Takox
MOKe OyTH BUKOpPUCTaHA JUIl BH3HAUEHHsS ONTUMalbHOro (oHAYy Ta (opMyBaHHS KOMOIHOBAHOIO
noptdens, Mo CKIATAETHCA 3 aKkiii (HOHIB, po3TamoOBaHUX HAa pyOexi edexktuBHOCTI. s kpamroi
MOPIBHAHHOCTI TOpT(desiB, YTBOPEHUX Ha aJbTEPHATUBHUX IUIOLIMHAX, JOLUUIBHO CKOPUCTATUCS
o0epHEeHUMHU (DYHKIIISIMU.

Taxkum unHOM, A5 POH/IB, 110 YTBOPIOIOTH PYOIXK €PEeKTHUBHOCTI Ha JOrapuU(pMIiUHIN MIIOLIHHI,
OOYHCITIOIOTHCSI €KCIIOHEHTH PI3HUII KBaJApaTiB BiAcTaHEH (A7 mepiioi crparerii) Ta €KCIOHEHTH
pi3HHUIII BiAcTaHeu (A apyroi cTparerii). BiamoBinHo 10 diHIM, HA SIKUX 111 PI3HUII € CTATUMHU, TIEPITY
CTpPATETiI0 MOXHA Ha3BaTH IIHIHHOIO», a IPYTY — «rinepOoniuaoro». [l 000X cTpaTeriii eKCIIOHEHTH
[IUX PI3HUIIb CYMYIOTBCS 1 BU3HAYAETHCS YAaCTKa KOXKHOTO epeKTUBHOTO (DOHy B 3aranbHii cymi. [ami
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edexkTuBHI HOHAM TOAUISAIOTHCS HA JBI TPYMHU BIAMOBIAHO JO TOTO, SIK BOHM PO3TAIIOBaHI BiTHOCHO
JiaroHaii, Mo 3’€IHYE <OKaXJHMBHI» Ta «iaeadbHHil» cTtand. CyMa 4acTOK y BepxHii (JiBiid) rpymi
BBAXXAETHCS ITUTOMOIO Barol0 BEPXHBOro (pOHAY AUISHKH, IO MepeTuHaeThes aiaroHao «H—1Iy», a
CyMa YaCTOK y HW)KHIN (TpaBiil) rpyImii BBaXKA€ThCS MUTOMOIO Baror HWXKHBOTO (POHAY L€l JUISTHKH.
CdopMoBaHMii TaKUM YHHOM MOPTdeEns Oyae po3TamoBaHUi Ha pyOexi e(HEeKTUBHOCTI 1 SBIATHME
co0010 JTiHIHHY KOMOIHAIII0 BEPXHBOT'O Ta HUKHBOTO (POH/IIB.

AHAJIOTIYHUM YUHOM OynyeThCs KOMOIHOBaHWN TOpPT(Eshb Ha EKCIIOHEHIIAJbHIA TIJIOMIKHI.
BinMiHHICTE TOJSTaTUME B TOMY, III0 MaTeMaTUYHO Jorapu(Mu BU3HAYEHI TIABKU IS JOJATHHX
BenuuuH. KpiMm mporo, yactku (OHIIB B 3araibHii cymi jJorapudMiB MOBUHHI OyTH nomatHuUMU. Lle
O3Hayae, 110 Mij] 3HAKOM Jorapu(miB MatOTh OyTH BETMUWHU, OLTBIII 32 OMUHUITIO. [[71s IbOTO Y NpyTii
(«rimepOomivHii») cTpaTerii AOLITBFHO 301IBITYBATH PI3HUIIIO €BKIIIIOBUX BiJCTaHel Ha uncio e. Toxmi,
SKIIO JUIsi TIeBHOrO (OHIY PI3HUIIS BIJCTaHEW MOPIBHIOBATHME HYIIO, BIAMOBIMHUN mnorapudm
JOPIBHIOBAaTHUME OJWHUIN. Y mepmii («IiHIHHINY) cTparerii pi3HMIO KBaJapaTiB BiJICTAaHEH BapTO
30ibIIyBaTH HA BeIMuuHy e2/2. Y BuIajKy HyjIbOBOi Pi3HMI KBaJIpaTiB, BiATNOBiAHMII Jorapudm
JETI0 IEPEBUIIIYBAaTUME OJMHHUIIIO.

Bizyanizaiiist onucaHux cTpaTeriii mpeacTaBieHa Ha PUCYHKY 2.

npsiMa CTajoil pi3HMII
KBaJpaTiB BiJCTaHEH
AS (Pt/Pt.1) no crauiB H Tta I I, «imeanbHUI» cTaH

BIPTya/IbHi bonIN
3a WIiHIHHOIO» (KBaJIpar) Ta

«riniep6onquom» (xpyr)
| CTpaTerisiMu
Y Fst

8 rinep0osia cTanoi pi3HUILI

BiJICTaHEN
H, «kaxauBuii» CTaH 0 cranis H ta I

® > f(A/At1)

EF, pyOix edekTuBHOCTI

Pucynok 2. - AabTepHaTuBHI cTpaTerii (popmyBanHst KoMOiHOBaHOTro nmopTdens akuiii

epekTUBHUX iHBecTHLIITHNX (POHIIB
A — BenM4YMHA CyKYITHUX aKTHBIB Oip»KOBUX 1HBECTHIIMHNX (oHAIB, P — Kypc akiii ¢ponnais
Locepeno: pospobneno 3azopyiikom 1.O.

Kpim crpareriif, o IpyHTYIOIOTBCS Ha TMOKAa3HHMKAX <«CKAaXJMBOTO» Ta «iJ€albHOI0» CTaHIB,
MOXJIMBI CTpaTerii, 0 CHUPAIOTHCA HAa METOJ TOCIITOBHOI MOOyIoBU pyOexiB e€()EeKTHBHOCTI Ta
Hee(EeKTUBHOCTI HM)KYUX Ta BULIMX MOPSIKIB.

VY Bumanky aHanizy e(peKTUBHOCTI (POHIH, IO YTBOPIOIOTH BEPXHIO IMpPaBy YACTHHY OMYKJIOT
00OJIOHKH, BBaXAIOThCA BEPIIMHAMH PYOEXy €(PEeKTUBHOCTI HYJIbOBOro Mopsaaky. Hactymuuil pyGix
€(eKTUBHOCTI MOPSIIKY «—1» yTBOPIOETHCS B Pe3ybTaTl BIIHIMAHHS BiJl CYKYHMHOCTI (OHJIIB PYOeKy
HYJIBOBOTO MOpsAKyY. [IponoBxkeHHs 11i€] Mpolieypy CTBOPIOBATHME BCE HIDKU1 PyOeki €eKTUBHOCTI.
VY Bunanky asHaiizy Hee(eKTHBHOCTI, BiJl CYKYMHOCTI (OHMIIB CIOYaTKy BIAHIMAIOTHCA Ti, IO
YTBOPIOIOTH PyO1’K Hee(EeKTUBHOCTI HYJIHOBOIO MOPsIKYy. PyOixk HeeeKTUBHOCTI MOPSAKY «+1» Oyne
HIDKHBOIO JIIBOIO YaCTHHOIO OMYKJIOi 000JOHKHK pemTH (GoHiB. [lani 00UUCIIOI0THCS MIIOUI OMYKIUX
0araToKyTHHUKIB, III0 OOMEXYIOTHCS 3 OJHOTO OOKYy pyOekeM e(peKTHBHOCTI HYJIHOBOTO TOPSIKY, a 3
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Ipyroro OOKy — TEBHUM pPyOeXeM Hee(PEeKTUBHOCTI BHIIOTO TOPSAAKY. AHAJIOTIYHMUM YHHOM
OOYHCITIOIOTHCS IO MPOTHIICKHHUX 0AaraTOKyTHUKIB, SIKi 0OMEXYIOIOThCS pyOekeM HeeeKTHBHOCTI
HYJIbOBOTO TIOPSAJIKY Ta TEBHUMH pyOekamMu eheKTHBHOCTI HIK4YuX TopsnakiB. Koxken dong
HaJIe)KATUME JI0 JABOX MPOTUIICKHHUX OaraTOKYTHHKIB, sIKi MOXYTh MEpeTHHATUCS abo OyTH B3a€EMHO
JOTUYHUMH B HOTO TOYIII. Pi3HUIIO MJIONI IUX MPOTUIICKHUX (QIryp MOKHA BUKOPUCTOBYBATH SIK IIIE
onHy 0a3y anst pedtuHryBaHHs (oHAIB. YnuMm Oinbmioro Oyne pi3HUI Iwiomi ¢irypu, oOMexeHoi
HYJIbOBHM PyOexeM HeeeKTUBHOCTI, Ta IIIOIII (irypu, 0OMeKeHO1 HyJIbOBUM pyOekeM e(heKTUBHOCTI,
TUM KpPAIIUM CJIiJ] BBAXKAaTH CTaH LbOTO (oHY.
Bizyamizartiis pyOexiB pi3HUX MOPSAIKIB MPEICTaBlIeHa HA PUCYHKY 3.

Af (Pt/Pt1) EF,, HynboBuii pyoixk eeKTUBHOCTI
! =

1 |

e LUt Y :

I ~ :

\\ IN,, S g @)

[Ny, HynpoBHIi pyOiXK HEe(hEKTUBHOCTI
¢ » f(A/At1)

Pucynoxk 3. - Py0e:xi edekTUBHOCTI Ta Hee()eKTHBHOCTI Pi3HUX NOPAAKIB
A — BeNMYMHA CYKYITHUX aKTHUBIB Oip)KOBUX IHBECTHIIHUX QOHAIB, P — Kypc akmiii (hoHIIB
IDicepeno: pospodreno 3acopyiikom 1.O.

II. Pesynomamu anpobauii npononoeanoi memooonozii. 1IporoHOBaHI METOAMU PaHKYBaHHS
(dboHIIB Ta IHBECTHIIIIHI cTparterii Oynu anmpoOoBaHi Ha 0a3l JaHUX CHeliani3oBaHoro canty VettaFi,
KM KOHCYJNbTYE MEHEIXKepiB, KepyluuxX (IHAHCOBUMH aKTHBaMU. Y BIAKPUTOMY JOCTYII
3HAXOJATHCS OIJISIM OCHOBHUX IMOKA3HUKIB IBAATH O1p’KOBUX IHBECTUIIIMHUX (DOH/IB, K1 PETYISIPHO
OHOBJIIOIOTHCA. 3-r0 TpyaHs 2024 poky Oyau AOCTyIHI JaHi ctaHoM Ha 12.03.24, 6-ro rpyaHs — naHi
ctanoM Ha 12.06.24. B axocTi NepBUHHUX JaHUX OyJIM BUKOPUCTaH1 TPU MOKA3HUKH — IPUPICT KamiTaity
donny 3a nmepion 3 movyarky 2024 poxy mo 12.06.24 (y BiacoTKax) Ta MomnepeaHi I[iHU 3aKPUTTS TOPTiB
cranoM Ha 12.03 ta 12.06. 3Baxkatouu Ha Te, 110 2024 € BUCOKOCHUM POKOM, PIYHHUI 1HEKC 3pOCTaHHS
CYKYITHUX aKTHBIB 00UYHCIIIOBABCS 32 (OPMYIOIO

A; = (1 +YTD;1206/100)"((366 —1)/(164 — 1)) ()

ne YTD; 1, 06 (Year to Date) — npupict kamniTainy i-toro ¢oHy 3a nepios 3 noyarky 2024 poky 1o
12.06.24 (y Bimcotkax). Bimnomenus miau 3akputts 3a 12.06 go miaum 3a 12.03 posrisganocs sk
KBapTAJIbHUM 1HAEKC, TOMY PIUHUH 1HIEKC 3pOCTaHHS KypCy aKIliif o04urctoBaBcs 3a popMyIioo

P = (Pi,12.06/Pi,12.03)A4 (6)

i moxa3HuKH O1p>KOBUX 1HBECTULIIMHUX (OH/IB NoJaH1 B Tabmumi 1.
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Taouuus 1. - Buxiadi craTucTHYHI NOKA3HUKH OIPKOBUX iHBeCTULIMHUX (POHTIB

= CyKyITHi aKTHBU Kypc akmiii
e > YTD, | Piunuii | [lomepenns nina | Piunuit
8 g
=J= Haspa orny % iHIeKC 3akpurrs, $ iHIeKC
O & 12.06 2024 12.03 | 12.06 2024
ADVE | Matthews Asia Dividend Active ETF 10,21 | 1,2432 | 34,36 | 34,43 1,0082
DFND | Siren DIVCON Dividend Defender ETF 15,98 | 1,3937 42,52 42,34 0,9832
WisdomTree Emerging Markets Quality
DGRE Dividend Growth Eund 7,89 | 1,1854 | 2573 | 26,13 | 1,0636
DGRW \é\tljlr?((jjomTree US Quality Dividend Growth 2287 | 15860| 8529 8521 0,9963
FT Vest U.S. Equity Quarterly 2.5 to 15
DHDG Buffer ETE -9,14 | 0,8068 | 23,88 | 23,88 1,0000
WisdomTree Global ex-U.S. Quality
DNL Dividend Growth Eund 440 | 1,1012 | 37,30 | 38,03| 1,0806
EEAD E[|9|:Shares MSCI EAFE Dividend Growers 3,00 | 1,0684 39.13 39.19 1,0061
ProShares MSCI Emerging Markets
EMDV Dividend Growers ETE 2,18 | 1,0495| 4391 | 43,94 | 1,0027
EUDV E[|9|:Shares MSCI Europe Dividend Growers 507 | 11171 4885| 49,07 10181
FDV E(_erdFerated Hermes U.S. Strategic Dividend 1005 | 14777| 2848 27.79 0,9066
GDIV | Harbor Dividend Growth Leaders ETF 17,74 | 1,4415| 15,74 | 15,68 0,9848
HIDV | AB US High Dividend ETF 30,22 | 1,8063 | 74,94 | 75,09 1,0080
WisdomTree International Hedged Quality
IHDG Dividend Growth Eund 9,46 | 1,2243 | 44,31 | 4532 1,0943
WisdomTree International Quality Dividend
IQDG Growth Eund 2,61 | 1,0594 | 3599 | 36,61 1,0707
LEAD | Siren DIVCON Leaders Dividend ETF 1701 | 14216 | 71,09| 70,70 | 0,9782
NOBL | ProShares S&P 500 Dividend Aristocrats ETF| 13,96 | 1,3399 | 108,47 | 106,93 | 0,9444
REGL | Proshares S&P MidCap 400 Dividend 2041 | 15157 | 88.40| 87,17 | 09455
Avristocrats ETF
SMDV EEIE)FShares Russell 2000 Dividend Growers 1656 | 14004 | 7489 | 7428| 009678
VIG Vanguard Dividend Appreciation ETF 21,03 | 1,5333 | 204,68 | 203,51 0,9773
VSDA | VictoryShares Dividend Accelerator ETF 16,26 | 1,4013 | 55,17 | 54,34 0,9412

*YTD,% — npupicT kamitary GoHIy 3a MepioJ 3 MOYaTKy POKY IO TTOTOYHY ATy
Ioicepeno: cknadeno asmopamu 3a mamepianamu:[19; 20]

Ha nanux uiei tTabnuii Oy BU3HaYeH1 KOOPAMHATU JOCTIIKYBaHUX (POH/IB Ha JorapudMiuHii
Ta eKCHOHEHIaNbHIH mommHi. Jani Oyau oOuncieHi pi3HUL eBKIIIZIOBUX BiICTAaHEH KOXKHOTO (OHIY
1o craniB H ta [, a Takox pi3HuIi ixHiX KBajgpaTiB. Pe3ynpraTtu 1ux o0UncieHs HaBeaeH1 y Tabuuii 2.
V wiit camiii Tabnuii BKa3aHi MOpSIku (HoMepu) pyOexiB eeKTUBHOCTI Ta Hee(hEeKTUBHOCTI, Ha STKUX
nepeOyBae BiAMOBIIHUI QOH/I.

Sk BUmIMBae 3 AaHuUX TaOmumi 2, Ha 000X IUIOIIMHAX TMOPAIKU pyOeXiB €(EeKTUBHOCTI Ta
Hee(eKTUBHOCTI € 1IeHTHYHMMU Maibke s Bcix QouaiB. Illo crocyeThcss KpuTepiiB pi3HHULI
eBKJIIIOBUX BiJCTaHeW Ta PI3HUII iXHIX KBaJparTiB, TO Maiike MojoBHHA (DOHAIB 3MiHIOBana CBIii
peiiTuHr abo mpu 3MiHI KpuTepis, abo mpu 3MiHI TIOMHKHU. [Ipu bOMy yci Taki 3MiHH JOPIBHIOBAJIU
OJIHIN cXOAWHIN (AWB. TAOIUIIIO 3).
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Tabauus 2. - DEA-noka3HHKH BiTHOCHOTO MOJI0KeHHs 0ipKOBUX iHBecTHHiiiHNX (DOHIB

[Tomo>xeHHs BiTHOCHO CTaHIB [TonmoxeHHsT BITHOCHO pyOexkiB e(h)eKTHUBHOCTI

§ B H tal Ta Hee()eKTHBHOCTI

2 é Ha In-ruromuHi Ha eXP-TIOMIKHI Ha In-mrommHi Ha eXP-TUIONIHHI

© Ad? Ad Ad? Ad EF; IN EF; IN
ADVE 0,0519 0,0627 —0,7252 -0,5072 =3, +4 -3, +4
DFND 0,2266 0,2720 —0,1483 —0,1039 —4; 45 —4; +4
DGRE —0,0047 —0,0056 —0,9065 —0,6268 =1, +4 -2, +4
DGRW 0,4399 0,5219 0,7461 0,5215 —-1; +7 -1; +6
DHDG —0,6480 —-0,7128 —2,0049 -1,3295 -6;0 6,0
DNL —-0,1175 —-0,1378 -1,1746 —0,8021 —-1; 43 -1; +3
EFAD —-0,1931 —0,2322 -1,3049 —0,9082 —4; +2 —4, +2
EMDV —-0,2232 —0,2684 -1,3631 —0,9485 -5;+1 -5;+1
EUDV —0,1168 —0,1405 —-1,1491 —0,7997 -3; +3 -3; +3
FDV 0,2904 0,3298 0,1920 0,1330 —4;0 —4;0
GDIV 0,2816 0,3372 0,0578 0,0404 —-3; +6 -3; +5
HIDV 0,6540 0,7307 2,0043 1,3278 0; +8 0; +7
IHDG 0,0581 0,0687 —0,7586 —0,5214 0;+5 0;+5
IQDG —-0,1833 —-0,2149 —1,3069 —0,8915 -2;+2 -2, +2
LEAD 0,2566 0,3070 —0,0315 -0,0221 —4; +4 —4; +4
NOBL 0,1481 0,1759 —0,3821 -0,2671 —7;+1 -7, +1
REGL 0,3472 0,4036 0,3827 0,2664 -3; +2 =3; +2
SMDV 0,2387 0,2847 —0,0877 —0,0614 -5; +3 —5; +3
VIG 0,3782 0,4473 0,4780 0,3340 —2:+5 -2; +4
VSDA 0,2189 0,2579 —-0,1317 —0,0920 —6; +1 —6; +1

*[lo3Ha4YeHHs] BeNWYMH: IN-ruromuHa — JjorapudMiyHa CHCTEMa KOODAMHAT; EXP-IUIONIMHA — EKCIIOHEHI[iaJbHa CHCTeMa
koopauHat; H — BipTyanpHHH CTaH 3 HAHHWKYNMHU iHAEKCAMH (<OKaxXJMBHUiD» cTaH); I — BipTyanbHUil cTaH 3 HAWBUIIUMH 1HIEKCAMHU
(«ineanbHuit» cTaH); Ad? — pi3HHIS KBaApaTiB €BKIiAOBMX BincTaHeil oAy g0 cramis H ta I; Ad — pisHMIA eBKIiZOBHX BimcTaHeih
¢onny no cranis H Ta [; EF — nopsnok pydexy edexruBHocti; IN — nmopsnok pydexy HeepekTHBHOCTI

IDicepeno: cknadeno asmopamu 3a Oanumu maoauyi 1
Tabauus 3. - Micust poHAIB y psigax, paHKOBAHUX Y NopsiaAKy cnaganns DEA-

XApPaAKTEPUCTUKH

= = Miciie 3a kpuTepieM BiXuieHHs BiJl BipryainbHux crasiB H ta I

g £ Ha In-mionuni Ha eXP-IUIONIKHI

S < Ad? Ad Ad? Ad
ADVE* 13 13 12 12
DFND* 9 9 10 10
DGRE 14 14 14 14
DGRW 2 2 2 2
DHDG 20 20 20 20
DNL* 16 15 16 16
EFAD 18 18 17 18
EMDV 19 19 19 19
EUDV* 15 16 15 15
FDV* 5 6 5 5
GDIV* 6 5 6 6
HIDV 1 1 1 1
IHDG* 12 12 13 13
IQDG* 17 17 18 17
LEAD 7 7 7 7
NOBL 11 11 11 11
REGL 4 4 4 4
SMDV 8 8 8 8
VIG 3 3 3 3
VSDA* 10 10 9 9

*®oHaH, PEHTHHTH SIKUX 3MIHIOIOTECS 3aJISKHO BiJ] 00paHOi XapaKTepPUCTUKH
IDicepeno: cknadeno asmopamu 3a oanumu mabauyi 2
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Ha o6ox mmommHax Ta 3a o0oma KpuTepisiMu (pI3HMIN €BKIIIJIOBUX BIICTaHEW Ta PI3HUIN iX
KBaJIpaTiB) HYJbOBUI pyOiK edekTUBHOCTI yTBOpIOOTH ABa Gouau — HIDV (AB US High Dividend
ETF), sskuii € ontumansauM ctanoM Ha 12.06.24, ta IHDG (WisdomTree International Hedged Quality
Dividend Growth Fund). Ctpyktypu koMOiHOBaHHX MOPT(dEIIB € JOCHTH OJIM3bKUMHU 32 BCIMa YOTHPMA
cTparerismMu (IuB. Tabnuiro 4). BianoBigHo, € OJU3bKUMH 1 KOOPAMHATH KOMOIHOBAaHUX MOpT(deEIiB —
Ha jorapudmivniid twromuHi e L£;,(0,4531; 0,0372) mis noprdens 3a «IHIMHOI» CTpaTeTiero Ta
H1,(0,4590; 0,0360) muist mopTdhens 3a «TinepOooTIIHOI0» CTPATETIEI0, a HA eKCTIOHEHIIATbHIN TIONTHHI
e Leyp (1,8619;1,0428) nns noprdens 3a «iiniiHOW0» crpateriero Ta Hey,(1,8837; 1,0408) 3a
«rinepbomniyHoto». Ha 00ox miommuax komOiHOBaHI moptdeni po3ramoBani mija giaroHamumo H-1,
npudomy noprdens L po3ramoBanuil Buile (JiBopy4) noprdens H .

Tab6anuns 4. - Crpykrypu komoinoBanux DEA-noprdeJis

Jlorapudmiuna mionmuHa ExcrnioHeHmianpHa TIoNHHA
«JliniliHay cTpareris «[imepOomniynay «JliniitHay cTpareris «[imepOomniunay
CTpaTeris cTpareris

= 3 = = N - e

= g o g A~ g = 3

> o = = = = = o =

) = g 1) g H S ?§ & g

2 2 = =¢ = s = = SR =

= < = E o — M :5 . — E[ < o v—
= = oS! Lg o— o= L% o— ‘E jan| Lg - M ac| Lg o —
g 5 2 S 3s = S 3 58 s =S e
= 5 = ) 5 ) == = =5 )
S a2 2 g z =& | 2@ z & 2 g 2 &
S 3 H B < H B s © 5 E = H B

= o = o o = = .= o

= ) 5 ) BN ) = )

= = 2 = = 2 =) = =

S 5] S 5 s s 5] =) =

3 = 5 & ENE = 3 &2

2 5 2 S S X 3) S 3)

&5 s m 3 =g 5 = S

o) =) o) =p

HIDV 1,9233 0,6447 2,0766 0,6597 1,7403 0,6177 1,3977 0,6398
IHDG 1,0599 0,3553 1,0711 0,3403 1,0770 0,3823 0,7870 0,3602

IDicepeno: cknadeno agmopamu 3a danumu maoauyi 2

[Ilo crocyeTbest CTpaTeriid, siIKi TPYHTYIOTHCSI Ha METO/I1 TIOCI1IOBHOT TOOYI0BH PyOexkiB, TO JJIst
JOCIIJIPKYBAHOI CYKYMTHOCTI BOHHM NPHU3BOJATH 10 Maibke piBHUX "acTok (onais HIDV ta IHDG. Ile
3yYMOBJIEHO B TIEPIITY YEPTY TUM, 110 HYJIHOBHI pyO1’K €pEeKTUBHOCTI CKIIafaBcs came 3 1ux (oumais. Tak,
Ha Jorapu@MiuHiil MJIOLIMHI IUIOIA OaraTOKyTHHKa MIX HYJIbOBUM pyOexeM Hee(eKTHBHOCTI Ta
pyOexxeM, Ha skoMmy mnepeOyBanu 11 ¢Gouau, pgopiBHioBama 0,2121. Ilnomi mpoTHIEKHHUX
0araToKyTHUKIB (YTBOPEHUX HYJIBOBUM pyOexeM e(peKTUBHOCTI Ta pyOexkeM HeeheKTUBHOCTI (POHY)
BigpizHsmucs mMano — 0 gug HIDV i 0,04 s IHDG. B pesynbrari yacTku mux (GOHIIB CKITAIH:
0,5521:0,4479, skuo obupascst KpuTepiii mponopuiiHocTi pizHUIM camux miomnt; 0,51:0,49, sximo
oOupaBcst KpUTEPI MPONOPIIHHOCTI eKCoHeHTaM pi3HUIN Tutont; Ta 0,5473:0,4527, skmo oOupaBcs
KpUTEpiil NpomopLifHOCTI PI3HULIAM €KCIIOHEHT Iutoml. Ha gymMKy aBTOpiB, TaKHil pe3yabTaT CBiTUUThH
PO Te, 10 KPUTEPIi Pi3HMII IUIOII OCTYMAETHCA KPUTEPISM PI3HHIIb BIIXUIEHB BiJl €KCTpEeMaIbHUX
BIPTYaJIbHUX CTaHIB y BUIAJKY HEBETMKOT MHOKUHU (POH/IIB.

BucHoBKM Ta nepcneKTHMBHU NOJAJIBIIMX PO3BiIOK y uboMy HanpsiMi. [IporoHoBani MeTonu
pPEUTHUHTYBaHHA JAOCHIIPKYBaHMX (DOHMAIB Ta PO3MOJLTY BKJIAJACHUX B HHUX KOIITIB MOXYTh OYyTH
BUKOPHUCTAaHI SIK JIOMOBHEHHSI JI0 BXK€ ICHYIOUMX MIJIXO0iB Ta Mojenel. Lle moxkHa 3poburtu, 30kpema,
IUISXOM Yy3arajJbHEeHHS PO3TJISHYTUX MOKa3HUKIB Ta CHCTEM KOOPAMHAT.

[lepmiuM HampsiMOM TaKOrO y3arajlbHEHHsSI € 30UIbIlIeHHs po3MipHOCTI mMoaem DEA msxom
3aJy4eHHsl JaHMX [0 IHIIMX TOKa3HMKax (iHaHCOBOro craHy. Tak, y mpocTopi TpbOX BHUXITHHUX
MOKa3HUKIB pyOexi e(eKTHUBHOCTI Ta HeedEeKTHBHOCTI HaOyAyTh (OpPMHU OMYKIMX Ta YBITHYTHX
0araTorpaHHUKIB, TpaHAMHU SKHUX CTaHYTh TPUKYTHHKH. BipTyanabHi CTaHM 3 HalBUILUMH Ta
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HallHWKYMMU NIOKa3HMKaMU Oy[yTh BEpLIMHAMU Hapaieseninesny, B KU BIUCAaHUNA OaraTorpaHHHUK
JOCHiKyBaHUX (poHAIB. PO3rissHyTHi BHIE KPUTEPiH pi3HHMLI MJI0L] OAraTOKYTHUKIB MIEPETBOPUTHCS
Ha KpUTepid pi3HHUII 00’ €MIB.

JIpyriuM HarpsiMOM y3araJbHEHHS IPOIMOHOBAHOI MO € Tepexif] Bij eIEMEHTApHUX 1H/IEKCIB,
10 XapaKTePU3yIOTh TIsUIbHICTh O1p)KOBUX 1HBECTUIIMHUX (POHIIIB, 10 CTATUCTHYHUX ITApaMETPiB, 110
BiJOOpaXaroTh KOPEJIALiiHI 3B 13KH MIXK HUMHU Ta PUHKOM B LILJIOMY.

Tperiii HanpsiM y3araabHeHHs BimoOpaxkae (aktop uacy. Ilpu 1mboMy MOXIIHBI J1Ba 0a30BUX
Bapiantu Mmozaeni DEA. VYV mepmomy BapiaHTI pO3IIAJaTUMYTbCsS JAEKUJIbKa TIOKAa3HMKIB, IO
IIPOTHO3YIOTHCS Ha TOM caMuil MOMEHT 4acy. Y JApyromy BapiaHTi pO3[NISJaTUMEThCS JIMIIE OJUH 3
MOKa3HMKIB, aje B pi3Hi yacoBi mepioau. Lli 1Ba 6a30BMX BapiaHTH MOXXHa KOMOIHYBAaTH pPI3HUMH
criocobamu.

[le omuH HampsM MOMJIMBOTO Yy3araJbHEHHS MOJSATa€ y CTBOPEHHI «mapamopemi», B sKii
KOOPJMHATAMH CIIYTYBaTUMYTh II€BHI BIACTUBOCTI JOCIIKYBaHUX MOJIeel hiHaHCOBUX 1HBECTHUIIIHN —
HaNpUKIIa, IXHS HaTIHHICTh (ITOMUJIKA MPOTHO3Y) Ta BAPTICTh BUKOPUCTAHHS.

Bapro 3ayBaxkutw, o npononoBani metou DEA-omiHIOBaHHS MOKYTh OyTH BUKOPUCTaHI TAKOX
y JOCHIDKEHHSX MEePBUHHOIO PHHKY LIHHUX [anepiB, TOBApHUX PUHKIB, Ta B OIlepalifHOMY
MEHE/KMEHTI KOMIaHii peanbHOro cextopa. HedinancoBi kommaHii MOXYTh 3aCTOCOBYBAaTH iX Yy
cBOeMY Oi3HEC-TIJIaHYBaHHI Ta OLIiHII e()eKTUBHOCTI AISUIBHOCTI BIACHUX MiPO3/ILTIB.
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DEA STRATEGIES IN INTERNATIONAL PORTFOLIO INVESTMENT

Introduction. International investment activity in the global economy determines the development of
countries, regions, and corporations. Its flexibility and efficiency enable improvements in competitiveness, market
expansion, and the formation of global economic networks. In modern international investment management, it
is crucial to make timely decisions regarding portfolio diversification, analyze key financial and economic
indicators when assessing its risks and profitability.

Purpose. The purpose of the article is to develop new DEA-based evaluation methods for the studied
objects that do not require solving linear and quadratic programming tasks.
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Results. The proposed methods make it possible to evaluate the position of the studied objects relative to
the convex hull of their states and virtual extreme points. These methods were tested on a sample of twenty
exchange-traded funds (ETFs). The input indicators selected were annual indices of total asset value and fund
share prices. The study was conducted in two alternative coordinate systems: logarithms of the indices and
exponents of growth rates. The proposed methods identified the optimal object for portfolio investment. A
combined portfolio was examined, consisting of investments in the optimal ETF and another efficient fund
adjacent to it on the convex hull. Using the proposed methods, alternative structures of combined portfolios were
identified and compared. It was found that the combined portfolios constructed based on deviations from virtual
extreme states were very similar in structure and contained a significantly larger share of the optimal fund. In
combined portfolios constructed based on differences in the areas of opposite parts of the studied set, the share
of the optimal fund slightly exceeded 50%.

Originality. A rectangle was constructed around the convex hull of the studied objects.

According to the selected indicators, the upper right part of the convex hull, along with the adjacent
segments of the sides of the described rectangle, is considered as the frontier of zero-order efficiency. The frontiers
of lower (negative) orders of efficiency are formed by successively subtracting from the investigated set those
objects located on the previous frontier. Similarly, the lower left part of the convex hull, together with the adjacent
segments of the sides of the described rectangle, is regarded as the frontier of zero-order inefficiency. The
inefficiency frontiers of higher (positive) orders are formed by successively subtracting from the investigated set
those objects located on the previous frontier.

The efficiency frontier where a specific object is located and the zero-order (worst) inefficiency frontier
form a polygon whose area characterizes the deviation of this object from the inefficient set. Similarly, the
inefficiency frontier where a specific object is located and the zero-order (best) efficiency frontier form a polygon
whose area characterizes the deviation of this object from the efficient set. It has been demonstrated that the
relative difference in these areas, the relative difference in the functions of these areas, and the function of the
area difference can be used as a basis for forming a combined investment portfolio.

The opposite vertices of the rectangle enclosing the convex hull of the investigated objects are interpreted
as the best (“ideal™) and worst ("horrible™) virtual states. The diagonal connecting these states intersects the set
of real states, efficiency frontiers, and inefficiency frontiers. The segment of the zero-efficiency frontier through
which the diagonal of the extreme virtual states passes is considered distinguished. It has been shown that as
alternative bases for forming a combined investment portfolio, the function of the differences in Euclidean
distances of a specific object to the extreme virtual states and the function of the difference in the squares of these
distances can be used. It has been found that for better comparability of portfolios formed on alternative planes,
it is advisable to use inverse functions—exponential on a logarithmic plane and logarithmic on an exponential
plane.

Conclusion. The proposed approach can be generalized in several directions. The first direction of such
generalization is increasing the dimensionality of the DEA model by incorporating data on other indicators of
companies’ financial status. The second direction of generalization of the proposed model is transitioning from
elementary indices characterizing the performance of exchange-traded investment funds to statistical parameters
reflecting their correlations with the market as a whole. The third direction of generalization can reflect the time
factor. Another potential direction of generalization involves creating a "paramodel” in which the coordinates
represent certain properties of the investigated financial investment models—for example, their reliability
(forecast error), cost of creation, and use of the model. The proposed DEA evaluation methods can also be applied
to studies of the primary securities market, commodity markets, and operational management of companies in the
real sector. Non-financial companies can utilize them in their business planning and assessment of the efficiency
of their internal divisions.

Keywords: nonparametric methods; optimal state; performance criteria; international efficiency frontiers;
investment portfolio models; international investment management; exchange-traded funds; evaluation of
decision-making units.
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MODELING THE IMPACT OF THE RUSSIAN-UKRAINIAN WAR ON THE FOREIGN
EXCHANGE MARKET

The article is dedicated to modeling the foreign exchange market to assess the impact of the Russian-
Ukrainian war. For this purpose, methods such as the calculation of the Hurst exponent, the local Hurst exponent,
and recurrence analysis were utilized. The study examined currency pairs including BTC/USD, ETH/USD,
EUR/USD, GBP/USD, CNY/USD, USD/RUB, and USD/UAH. Based on the modeling results, it was concluded
that certain changes in the dynamics of these currency pairs were observed from 2022 to November 2024. The
calculated Hurst exponent allowed for an assessment of the persistence of the currency pairs. The local Hurst
exponent provided further insights into the states of the foreign exchange market at different points in the study
period. Recurrence analysis was conducted, which helped refine conclusions regarding the impact of crises on
the foreign exchange market.

The obtained models demonstrated that all analyzed currency pairs experienced negative effects due to
Russia's full-scale invasion of Ukraine. The authors argue that the response of the EUR/USD currency pair can
be explained by the European Union's dependence on Russian energy resources. Additionally, the introduction of
economic and political sanctions against Russia has had a significant impact on the foreign exchange market, as
these sanctions restrict access to international financial markets, reduce foreign investment and trade volumes,
thereby decreasing liquidity and increasing the volatility of the national currency. Moreover, sanctions create
significant uncertainty among investors, disrupt supply chains, and force the country to seek alternative financial
and economic partnerships, ultimately affecting the stability of the foreign exchange market and the overall
economic situation.

Evidently, the war in Ukraine has also influenced the USD/UAH and USD/RUB currency pairs, as the
hryvnia and ruble are the national currencies of Ukraine and Russia, respectively. An interesting result was
observed in the modeling of the CNY/USD currency pair. The war in Ukraine was found to have an impact on
this pair as well, given that China, while maintaining ties with Russia, seeks to strengthen its global position,
whereas the United States supports Ukraine, further influencing the foreign exchange market. This occurs in the
broader context of U.S.-China rivalry.

For cryptocurrency pairs, the models demonstrated a relatively low dependence on events in Ukraine. The
findings of the study suggest that the use of fractal and recurrence analysis is advisable, as these methods offer
new opportunities for a deeper understanding of the foreign exchange market and the development of adaptive
strategies for managing economic risks, which is particularly relevant in the context of global instability.

Keywords: foreign exchange market; currency pairs; cryptocurrency pairs; volatility; Hurst exponent; local
Hurst exponent; recurrence analysis; Russian-Ukrainian war.
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Problem statement. The Russian-Ukrainian war has emerged as a global challenge that has
significantly impacted not only Ukraine’s economy but also the global foreign exchange market. This
war has disrupted the stability of international trade, caused economic uncertainty, and affected trust in
global financial institutions. Russia’s actions, particularly the imposition of sanctions against it, have
altered the structure of international financial flows, influencing the exchange rates of major currencies
such as the US dollar, the euro, the yuan, as well as the currencies of developing countries.

The war has led to a global increase in energy prices, which has had a heterogeneous impact on
the currency markets of energy-exporting and energy-importing countries. Shifts in trade flows, capital
redistribution, and financial support for Ukraine from international partners have introduced additional
factors contributing to currency fluctuations. At the same time, interest in alternative currencies,
particularly cryptocurrencies, has intensified as a means of protection against economic risks.

The issue lies in the fact that traditional foreign exchange market analysis models often fail to
account for war-related factors that significantly alter the behavior of economic agents. The lack of a
systematic analysis of the global impact of the Russian-Ukrainian war on the foreign exchange market
complicates the forecasting of future trends and the development of effective policies to ensure financial
stability. Therefore, modeling these processes is critically important for understanding the dynamics of
the global foreign exchange market in the context of geopolitical conflicts.

Analysis of recent research and publications and identification of unresolved aspects of the
problem. The study of foreign exchange markets has attracted significant attention from financial and
economic researchers. For instance, Gonak I. [1] demonstrates the influence of negative and positive
factors on the price dynamics of the cryptocurrency market. Based on statistical analysis, the author
argues that major cryptocurrencies tend to increase in value during periods of crisis. The authors of [2]
present the results of foreign exchange market modeling using R/S analysis, highlighting its
effectiveness in identifying market states through the example of the USD/UAH and EUR/USD currency
pairs. In the study [3], the authors propose a method for modeling the cryptocurrency market using
econometric evaluation tools based on machine learning models. The developed models are designed
for short-term forecasting. Short-term forecasts of exchange rate dynamics based on deep neural
networks are the focus of study [4]. The authors confirm the effectiveness of this approach for predicting
both fiat and cryptocurrencies. The study [5] examines the impact of geopolitical risks (using the
Russian-Ukrainian war as an example) on foreign exchange markets. By applying univariate analysis,
the authors conclude that the war has had a negative effect on foreign exchange rates, particularly in
countries geographically close to Ukraine and Russia, as well as those highly dependent on Russian
energy resources. The effects of the Russian-Ukrainian war and the COVID-19 pandemic on specific
European currencies are analyzed in study [6]. The authors utilize the TVP-VAR dynamic connectivity
method. The obtained results support previous findings, demonstrating the influence of energy
dependence and the Russian ruble on the valuation of European currencies. The modeling of foreign
exchange markets using nonlinear dynamics methods, such as fractal and entropy-based approaches, is
the focus of studies [7-8]. In [7], the authors examine the impact of COVID-19 on the cryptocurrency
market using fractal analysis and Tsallis entropy and wavelet entropy methods. The modeling results
indicate an insignificant impact of the COVID-19 pandemic on this market. In [8], the authors apply the
wavelet entropy method to model the impact of the Russian-Ukrainian war on globalization processes
by analyzing global financial markets, particularly the foreign exchange market. The study demonstrates
that, for the currency market, the war in Ukraine represents a geopolitical crisis. Furthermore, the
effectiveness of the wavelet entropy method is highlighted in modeling the foreign exchange market,
analyzing its response to crises, and conducting pre-forecast analysis.

Thus, the proposed topic remains highly relevant, as the prolonged Russian-Ukrainian war
continues to reshape global economic conditions. The analysis of research by Ukrainian scholars reveals
certain gaps in this field. Further study is required to explore the direct impact of military actions on
fluctuations in major currencies (the US dollar, the euro, and the Ukrainian hryvnia), the mechanisms
driving these fluctuations, the ways in which sanctions against Russia alter international financial flows,
and how these changes affect the currency markets of countries participating in sanctions regimes,
among other issues. Investigating these aspects will contribute to a deeper understanding of currency
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market dynamics during geopolitical crises and facilitate the development of modern, adequate
economic forecasting models for analyzing the impact of military factors. The results of such modeling
will aid in formulating effective strategies for economic stabilization in crisis situations.

The aim of this article is to model the impact of Russia's full-scale invasion of Ukraine on the
foreign exchange market using nonlinear dynamics methods and to identify the key factors driving
foreign exchange market volatility.

Presentation of the main research material. The study of the foreign exchange market is crucial
for understanding global financial processes and ensuring economic stability. Modeling negative
impacts allows for the prediction and minimization of risks caused by sharp fluctuations in exchange
rates. The Russian-Ukrainian war, as an example of a geopolitical crisis, demonstrates how military
conflicts can significantly affect the foreign exchange market. Therefore, researching this issue and
developing models using modern interdisciplinary methods is highly relevant for further designing
effective strategies to adapt economic policies to conditions of high instability.

In this study, model calculations were performed based on data from the Global Foreign Exchange
Market Index Statistics website [9]. The research focuses on two cryptocurrencies with the largest
market capitalization—Bitcoin (BTC) and Ethereum (ETH)—as well as the currency pairs EUR/USD,
GBP/USD, CNY/USD, USD/RUB, and USD/UAH for the period from January 1, 2018, to November
12, 2024. The authors apply elements of fractal analysis, specifically the Hurst exponent [10] and the
local Hurst exponent [11]. The calculation of the Hurst exponent allows for the assessment of trend
persistence, while the method of calculating the local Hurst exponent using a moving window procedure
enables tracking its dynamics and identifying specific periods of currency response to crisis events.
Additionally, recurrence analysis [12, 13] is used to detect market states resulting from the negative
impact of the Russian-Ukrainian war.

Figure 1 presents the dynamics of the analyzed currency pairs.

The analysis of Fig. 1 shows that the EUR/USD and GBP/USD currency pairs exhibited a
downward trend during 2018-2019 (around points 310-350). The euro gradually weakened against the
dollar due to the slowdown in economic growth in the EU and several political challenges, including
BREXIT. In the case of GBP/USD, BREXIT was the dominant factor during this period, while the
subsequent trade agreement with the EU contributed to the partial stabilization of the pound.

The Chinese yuan weakened against the dollar, primarily due to the U.S.-China trade war. The
Russian ruble showed a declining trend, which can be explained by the sanctions imposed on Russia
since 2014. Similarly, the Ukrainian hryvnia to the dollar was characterized by instability, influenced by
economic and political events of that time. The cryptocurrency market, after peaking in 2017, also
experienced a significant decline.

In 2020 (around points 620-1050), the situation became even more complex for global markets
due to the announcement of the COVID-19 pandemic, which led to fluctuations in currency pairs with
an overall downward trend. Initially, the pandemic weakened the euro, but large-scale economic
stimulus measures in the EU contributed to its stabilization. A similar effect was observed for the pound
and the Chinese yuan. The USD/RUB and USD/UAH currency pairs experienced sharp declines, while
the cryptocurrency market, despite general instability, showed an upward trend. In 2020-2021, China
strengthened its position thanks to its rapid recovery from the pandemic.

During 2021-2024, the euro experienced fluctuations due to the ECB's monetary policy and the
increase in interest rates in the U.S., which reinforced the dollar’s role as a «safe-haveny asset. The
GBP/USD currency pair, which suffered from the impact of COVID-19 in 2020-2021, gradually showed
an increase in the pound’s value due to the improving economic situation in the UK during 2022-2024.
Tensions between China and the U.S. in 2023-2024 once again affected the yuan’s exchange rate. In
2022, following the outbreak of the war in Ukraine, the Russian ruble initially plummeted but partially
recovered due to the implementation of strict currency controls, whereas the hryvnia faced significant
pressure, leading to depreciation. However, since 2023, it has begun to stabilize due to international
financial support.
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Figure 1. - Dynamics of currency pairs: (a) BTC/USD, (b) ETH/USD, (c) EUR/USD,

GBP/USD, CNY/USD, (d) USD/RUB, (e) USD/UAH
Source: constructed by the authors based on data from [9]

In 2022, cryptocurrencies experienced a decline due to the bankruptcies of key platforms and
increased regulatory pressure. However, in 2023-2024, a partial recovery was observed, driven by the
introduction of new technologies and a gradual increase in trust in digital assets. Thus, during the
analyzed period, the currency market experienced numerous negative events, including the COVID-19
pandemic, political and economic tensions, and the full-scale invasion of Ukraine by Russia.

To analyze the current state of the currency market based on the studied currency pairs, the Hurst
exponent was calculated. The results of these calculations are presented in Table 1.

Table 1 - Hurst exponent values for currency pairs, H

Currency pairs H
EUR/USD 0,56
GBP/USD 0,57
CNY/USD 0,67
USD/RUB 0,65
USD/UAH 0,75
BTC/USD 0,7
ETH/USD 0,68

Source: calculated by the authors based on data from [9]
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The obtained Hurst exponent values for all currency pairs range between 0.5 and 1, indicating the
presence of persistence, i.e., the continuation of certain trends in the dynamics over a defined period.

To identify changes in the dynamics of currency pairs caused by crisis events, the local Hurst
exponent was calculated. The results of this analysis are presented in Fig. 2.
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Figure 2 - Dynamics of the Local Hurst Exponent for Currency Pairs: (a) BTC/USD,
b) ETH/USD, (c) CNY/USD, (d) EUR/USD, (e) GBP/USD, (f) USD/RUB, (g) USD/UAH
Source: calculated and plotted by the authors based on data from [9]

The analysis of Fig. 2 allows us to conclude that in certain periods, sharp changes in the local Hurst
exponent (declines/increases) are observed, indicating instability and the presence of crisis processes.
For instance, in the case of the CNY/USD currency pair, such fluctuations were recorded around point
20 and point 40, corresponding to late 2018 — early 2019, as well as during the COVID-19 pandemic
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(around point 70). During the period 2022-2024 (points 100-150), the dynamics of the local Hurst
exponent predominantly show declines, indicating high instability for this pair. This may be attributed
both to the confrontation between the United States and China and to deeper factors related to the war
in Ukraine. China seeks to strengthen its global position while maintaining ties with Russia, whereas the
U.S. supports Ukraine, creating additional impacts on the currency market.

For the EUR/USD and GBP/USD currency pairs, fluctuations in the local Hurst exponent during
2022-2024 are observed, which, in our opinion, are more likely driven by internal economic and political
events in the U.S. and the UK.

A similar pattern is observed for cryptocurrency pairs, where we see rapid declines and increases,
reflecting the characteristic cycle of crises and recoveries in this market. Notably, the war in Ukraine
has had a significant impact: prior to the war, Ukraine was home to cryptocurrency mining farms due to
affordable electricity and a tech-savvy population. However, with the onset of hostilities, this situation
changed, and cryptocurrencies gained popularity as a tool for international transfers and financial
transactions.

The USD/UAH currency pair exhibits a significant decline in the local Hurst exponent, directly
linked to the consequences of the Russia-Ukraine war. However, in 2024, the values returned to pre-war
levels due to international financial support. As for the Russian ruble, fluctuations are also observed in
the 2022-2024 period, with several sharp declines, particularly in 2022 and early 2024, indicating an
overall downward trend.

Thus, the application of the local Hurst exponent method has allowed us to identify multiple crisis
periods, which, in our view, indicate that the war in Ukraine has had a widespread impact on the entire
currency market.

Next, we conduct a recurrence analysis of the currency market to examine its response to the
Russian-Ukrainian war. The calculation results are presented in Fig. 3. A detailed study of the recurrence
plots reveals the market's fine-scale characteristics.

The recurrence diagrams for cryptocurrency pairs (Figure 3(a, b)) confirm previous findings and
also demonstrate the presence of instability. The period from 2022 to 2024 is characterized by the non-
stationarity of processes. However, it is rather difficult to draw a definitive conclusion regarding the
impact of the Russian-Ukrainian war on the cryptocurrency market. Cryptocurrencies have their own
history and crises, as this segment of the financial market is inherently more speculative.

For the EUR/USD currency pair (Figure 3(c)), the last three years of the analyzed period also
exhibit an unstable state, which may indicate the influence of the war in Ukraine. Most European Union
countries actively support Ukraine financially, yet the Eurozone remains dependent on Russian energy
resources, and sanctions against Russia have affected national economies. Despite this, efforts to
maintain the euro’s stability are evident, as it is the second most significant reserve currency after the
US dollar, making it a key instrument in international finance. Moreover, the euro symbolizes Europe’s
economic and political unity, and due to its stability, it attracts investors, contributing to geopolitical
balance.

From Figure 3(d), it can be concluded that during 2022, the GBP/USD currency pair experienced
significant fluctuations, reflected in the presence of individual black points on the diagram. The current
situation indicates a gradual transition to a more stable state. In our opinion, the most pronounced impact
of the war was observed at the very beginning of hostilities.

According to Figure 3(e), in 2022, the CNY/USD currency pair exhibited white points and regions,
indicating particular market conditions. However, by 2024, a trend toward stabilization is observed,
which is likely a consequence of the RussianUkrainian war. It is known that various components for
drone and equipment production are supplied from the Chinese market, so the revitalization of this
segment may contribute to the stabilization of the yuan’s exchange rate.

The recurrence diagram for the USD/RUB pair (Figure 3(f)) has a distinctly contrasting topology,
indicating sharp trend shifts. Throughout the 2022-2024 period, Russia has attempted to maintain the
stability of the ruble despite significant pressure from sanctions and economic restrictions. Measures
such as currency regulation adjustments, ensuring an external trade surplus, and implementing monetary
policies have been employed, although sanctions have also had a substantial impact on the situation.
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Despite these efforts, the long-term maintenance of a stable ruble exchange rate remains a challenge due
to declining export revenues and the need to finance the budget deficit.
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Figure 3. - Recurrence plots for: (a) BTC/USD, b) ETH/USD, (c) EUR/USD, (d) GBP/USD,
(e) CNY/USD, (f) USD/RUB, (g) USD/UAH
Source: calculated and plotted by the authors based on data from [9]

The recurrence diagram for the USD/UAH currency pair (Figure 3(g)) shows various rectangular
black areas, indicating a certain level of stability in the Ukrainian hryvnia due to measures taken by the
National Bank of Ukraine (NBU) and other economic factors. These include the establishment of a fixed
exchange rate of the hryvnia against the US dollar, which reduces market panic and supports confidence
in the national currency. An important stabilization factor is international financial assistance, as
substantial grants and loans from partners (IMF, EU, US) contribute to budget financing, replenishment
of NBU’s foreign exchange reserves, and overall economic stability. It is noteworthy that even during
the war, Ukraine continues to export agricultural products and other goods, ensuring an inflow of foreign
currency. The NBU also actively uses foreign exchange reserves for interventions to curb exchange rate
fluctuations. As of November 2024, reserves remain at a sufficient level to cover import needs and
maintain stability.

Despite these measures, the hryvnia remains under significant pressure due to economic
destruction, high military expenditures, and declining production, with its stability largely dependent on
continued international support and the effectiveness of economic institutions. This is also reflected in
the recurrence diagram: white points near position 1500 and beyond indicate signs of stabilization,
potentially influenced by socio-political events, including the US elections and changes in foreign aid
policies.

Thus, recurrence analysis has made it possible to «diagnose» the states of currency pairs, obtain
detailed information about their dynamics, and assess the impact of the Russia-Ukraine war on the
foreign exchange market.

Conclusions and prospects for further research. Based on the conducted study, it can be
concluded that fractal analysis enables the identification of large-scale patterns and self-similarity in the
dynamics of exchange rates, serving as an important indicator of long-term trends and market instability.
Recurrence analysis, in turn, facilitates the «diagnosis» of local market states, allowing for the
identification of critical moments when currency pairs undergo abrupt behavioral changes, particularly
under the influence of external geopolitical and geo-economic factors.

The analysis has demonstrated that both fractal and recurrence characteristics of the currency
market change significantly under the impact of crisis events such as the Russian-Ukrainian war. These
methods allow for the detection of both global and local anomalies, which is crucial for forecasting and
risk management. The obtained results can be used as an additional tool for developing monetary policy
strategies, optimizing foreign exchange reserves, and managing financial risks.

A deep understanding of the fractal properties of the market helps anticipate potential trend
changes, while recurrence analysis enables timely responses to local crises. Future research prospects
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include the integration of advanced data analysis tools and artificial intelligence to enhance the
capabilities of fractal and recurrence analysis in the foreign exchange market, thereby significantly
improving the accuracy of forecasts and the quality of managerial decisions.
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KIBAJIBHUK JIro60oB OnexkcanapiBHa KIBAJIBHUK Bonxoaumup MukonaiioBuq
JIOKTOP €KOHOMIYHUX HayK, TIpodecop, HaBuanbHo-HayKOBHI BUTTPOOYBaIHHUMA MOJITOH
Uepkachkuii HaIliOHATPHUN YHIBEPCUTET iMEHI1 BHCOKOTEXHOJIOTIYHOTO 030pOEHHS Ta BIIICHKOBOI
bormana XMenpHHUIIBKOTO, TEXHIKU

M. Uepkacu, Ykpaina M. Uepkacu, Ykpaina

JAHUJIBYYK I'anna bopuciBua CEPEJIA Jlannjo AuapiiioBuy

KaHAUJAaT EKOHOMIYHHX HaYK, JIOIIEHT, Uepkackkuid  3700yBad APYyroro (MaricTepchbKoro) piBHs BUIIOT
HaI[lOHAJILHUI yHIBepCUTET iMeHi borgana ocBiTH, UepKachbKWi HalliOHATLHUH YHIBEPCUTET
XMEIbHULILKOTO iMeHi borgana XmMenpHUIBKOTO, M. YepkacH,

M. Uepkacu, Ykpaina Ykpaina

MOJIEJTFOBAHHS BIVIMBY POCINCBhKO-YKPATHCHKOI BIMHU HA BAJIIOTHUI PHUHOK

Axmyanwvnicms. Pociticbko-yKpaincvKka 6iliHa nepemeopuiacs Ha 2100anbHUll GUKIUK, AKULL CYMMEBO
BNAUNYE He Julle Ha eKOHOMIKY YKpainu, a il na ceimosy eantommuy cucmemy. OOHUM i3 KIIOU08UX HACTIOKIG GiliHUL
CMano piske 3pOCMAHHA CEIMOBUX YIH HA €HEeP2OHOCIl, WO NO-PI3HOMY 6NAUHYIO0 HA 6ANIOMHI PUHKU KPAiH-
excnopmepie ma imnopmepig emnepeii. llepepo3nodin mopzoeenvHux NOmoKie, 3MiHu 6 pyci Kanimany ma
MidCHapoOHa ¢hinancosa niompumra Ykpainu cmanu 000amro8uMu (hakmopamu HecmabilbHOCMI 8aTIOMHO20
punxy. Boonouac 3pocna ysaza 0o arnemeprnamusHux QiHAHCOGUX THCIMPYMEHMIB, 30KPEMA KPURMOBANIOM, SKI
PO3210aI0MbCs AK 3ACiO XeOHCYBAHHA PUSUKIE 8 YMOBAX eKOHOMIuHOI mypOyrenmuocmi. [Ipobrema nonseac 6
MoMmy, Wo mpaduyiuni Mooeni aHaizy 6amomHo20 PUHKY 4aAcmo He 8paxo8yioms hakmopu, nog'ssami 3 6itiHoro,
SAKI CYMMEBO 3MIHIOIOMb NOBEOIHKY eKOHOMIYHUX aecenmis. Biocymuicmb cucmemHoeo amanizy 2nobaibHoco
BNIUBY POCIICLKO-YKPAIHCLKOT 6iliHU HA BAIOMHUL PUHOK YCKIAOHIOE NPOSHO3Y8AHHS MAUOYMHIX meHOeHYill ma
PO3pOOKY epekmuenux noaimux 0us 3abe3neuenns Qinancogoi cmabinoHocmi. Tomy MoOeniosans yux npoyecie
€ KPUMUYHO BAJNCTUSUM 0N POZYMIHHA OUHAMIKU CEIMOBO20 BANIOMHO20 PUHKY 8 YMOBAX 2CONOMIMUYHUX
KOHGDAIKMIB.

Hocniodcenna enaugy ilHu HA BATIOMHUL PUHOK 3ATUUAEMBCS HAO38UYAUHO AKMYATbHUM, OCKITbKU
mpugaine 30potine NPOMUCMOANHI NPOOOBICYE MPAHCHOPMYBamu 2NOOANLHY eKOHOMIKY. AHANI3 HAYKOBUX Npayb
CIOYUMb NPO  HAAGHICMb NPO2ANUH Y BUBYEHHI Yb020 NUMauHA. 30Kkpema, nompebyiomv NOOANLULOZO
00CTIOMNCEHHST MAKI ACNeKmu, K NPAMUL 8NIUE BIlICKOGUX Oill HA OUHAMIKY ocHO8HUX eantom (donapa CILIIA,
€8DO, YKDAIHCbKOI 2pU6HI), MeXaHizmu, W0 U3HAUAIOMb Yi KOAUBAHHS, A MAKONC pPOdb CAHKYIU V 3MIHI
MIHCHAPOOHUX (DIHAHCOBUX NOMOKIB T IXHIUl BNAUB HA BAIOMHI PUHKU KPAIH-YYACHUYL CAHKYIUHUX PENCUMIB.
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Memoro cmammi € MOOen08anHs 6NIUBY NOGHOMACUMAabH020 emopeHenHs Pocii' 6 Yipainy na eanommnuil
PUHOK (3 BUKOPUCMAHHAM MemoO0i8 HeNiHIUHOI OUHAMIKU, a4 MAKOIC GUHAYEHHS KAIOUOBUX (Hakmopis, wo
3YMOII0I0Mb 1020 BOAAMUILHICHIb.

Pesynomamu 0ocnidycennsa. Y cmammi 3acmoco8aHo memoou po3paxyuky Koeghiyienma Xepcma,
JNoKanbHo20 Koeghiyiecuma Xepcma ma peKypeHmHuu ananiz ons oocnioxcenus eamommuux nap BTC/USD,
ETH/USD, EUR/USD, GBP/USD, CNY/USD, USD/RUB, USD/UAH. Pe3ynomamu M0Oent08anHs c8iouams, wio
6 nepiod 3 2022 poxy no nucmonad 2024 poky 6 ouHamiyi yux eamomuux nap iooynucs cymmesi 3sminu. 3a
donomozoto Koe@iyienma Xepcma OyiHeHO CMYNiHb NEePCUCMEHMHOCMI BANOMHUX KYpPCi8, a JOKANbHULL
Koegiyienm Xepcma 0036801U8 YMOYHUMU XAPAKMED PUHKOBUX 3MIH Y DI3HI MOMEHMU 00CNI0NHCYBAHO20 Nepioly.
Pexypenmuuii ananiz 0ae 3moey 0emanvHiule OYiHUmuy 61U KPUZOBUX ABULY HA 8ATIOMHUL PUHOK.

Ompumani pe3yabmamu niomeepousiu, Wo 6ci 00CI0NCYBAHT 8AIOMHI NAPU 3A3HANU HE2AMUBHO20 GNIUBY
8HACIOOK nogHomacumabHozo emoperents Pocii ¢ Ykpainy. 3oxkpema, xonueanns eantomuoi napu EUR/USD
HOACHIOIOMbCA 3anedxcHicmio Kpain €sponeticbkozo Coro3y 8i0 pocCiliCbKux eHepaopecypcis. Baxciusum YyunHUKom
6NIUBY CMAU eKOHOMIYHI ma noaimuyHi caumkyii npomu Pocii, axi obmexcunu docmyn 00 MIdNCHAPOOHUX
Qinancosux pumkie, ckopomuau 00cseU [HO3EMHUX THEeCMUYIL | MOpP2oGeIbHUX onepayill, Wo npu3zeeio 00
SHUCEHHS IKGIOHOCMI MaA 3p0CMaHHs 8oramuibHocmi pyoas. CanKkyii maxkoc nOCUNUIU HeGU3HAUEHICMb ceped
iH8eCmOopis, NOPYUWUIU 2T00ANbHI TAHYIOSU NOCMAYAHHSA ma sMycuau Pociio wykamu aromepuamusHi (iHanco6i
1l eKOHOMIUHI 38 'S3KU, WO YCKAAOHULO CIMADINbHICMb 8ANIOMHO20 PUHKY.

Ouikysano, wo sitina 3nauno enaunyna Ha sanomui napu USD/UAH ma USD/RUB, ockinvku epugus ma
PYOIb € HAYIOHATLHUMU BATIOAMU Oe3N0CePeOHiX YUACHUKI8 KoHgaikmy. Llikasum € pe3yrvmam Mo0eno8ants
ons samomuoi napu CNY/USD, sikuil ceiouums npo enaue 6itinu 6 Yxpaini Ha yio napy. Kumail, 30epieaiouu
eKOHOMIYHI 8iOHOCUHU 3 Pociero, npacre nocunumu c8oi no3uyii Ha MidcHapoOHit apeni, mooi sik CLIIA akmugHo
niompumyroms Yxpainy. Lle 8i00ysaemocs Ha mai 3a20CmMpenHs 2eonoaimuyHo2o cynepuuymea mioc Kumaem i
CLIA, wo 000amxo60 8NAUBAE HA BANIOMHUL PUHOK.

na kpunmosantomuux nap 6naue noodii 8 YKpaini euABUSCA MEHWL SUPANCEHUM, WO HOSACHIOEMbCA
OINbLUIOIO ABMOHOMHICIIO YbO2O Ce2MeHMA QIHAHCOB020 PUHKY.

Pesynomamu docnioocenns niomeepounu egpekmueHicmos GpaKmaibHO20 ma PeKypeHmHo20 auaizy OJis
OYIHKU 8aATIOMHOI OUHAMIKU. Buxopucmanus yux memooie 6i0KpUBAE HOBI MONCIUBOCHMI Ol NO2AUONEHO20
AHANI3y PUHKY ma po3poOKU a0anmueHux cmpamezii YNpasiiHHA eKOHOMIYHUMU DUSUKAMU, WO € OCODIUBO
AKMYATbHUM 8 YMOBAX 2N0OANbHOI HeCMAOITbHOCHI.

Hayxoea noeusna. Hosuzua Oocniodicenns nonseac y 3ACMOCYBAHMI  KOMNIEKCY — CYHACHUX
MINCOUCYUNTITHAPHUX MeMmO00i8 MOOeN08anHs 01 aHAI3Y 6NIUBY POCIUCHKO-YKPAIHCOKOI BIlHU HA BAIOMHUL
PUHOK. 3a805KU NOCOHAHHIO YUX MemOo0i6 6i00YBAECMbCA KOMNIEKCHE Q0CHIONCEHHS 3 YPAXYBAHHAM eKOHOMIUHUX,
NOTMUYHUX MA COYIATbHUX (Pakmopie, ix 63aeM036'I3Ky ma OUHAMIKU PO3GUIMKY.

Bucnoeku. Jlocnioocenns nokasano, wo @pakmanbHulii amaniz 003608€ BUAGIAMU MACUWMAOHI
3AKOHOMIpHOCII MA CAMOROOIOHICMb Y OUHAMIYI BATIOMHUX KYPCI8, WO € ANCAUBUM OJisl NPOSHO3VEAHHSL
00620CMPOKOBUX MEHOEHYI Ma OYiHKU HecmabinbHocmi punky. Pexypenmuuil ananis, y ceoio uepey, oonomie
i0enmuixyeamu Kpumuuni MOMeHmMuU, KOJIU SAIOMHI NAPU 3A3HABANU PI3KUX 3MIH NI0 6NIUSOM 306HIUUHIX
Gaxkmopis, maxux AK 2eONONIMUYHI Ma 2e0eKOHOMIuHI nodii. Obudéa mMemoou 6UABUIU 3HAYHI 3MIHU Y
Xapaxmepucmurax 8an0mHo20 PUHKY Ni0 8RAUBOM POCIUICLKO-YKpaiHCcobKol gitinu. Pe3ynbmamu 0ociiodcenus
MOdCYMb Oymu GUKOPUCMAHT 011 PO3POOKU MOHEMAPHOL NOAIMUKY, YAPAGTIHHA BATIOMHUMU pe3epeamu ma
oyinku inancosux pusuxie. Ilodanvuwii O00CRIONCEHH MOJCYMb BKIOYAMU BUKOPUCMAHHA  CYUACHUX
iHCMpyMenmie ananizy Oanux i WMyyHo2o iHmeaexmy OJis NiOSUWEHHS MOYHOCMI NPOSHO3Y8AHH A AKOCHI
VAPABIIHCOKUX PILUieHb.

Knwouosi cnosa. santomnuli puHoK, 8an0mui napu;, Kpunmoeaitomui napu, 60J1amuibHicmys, Koegiyicum
Xepcma, noxanvruil kKoegiyicnm Xepcma, peKypeHmHull aHai3, pociticbKo-yKpaiHcobKa GIliHa.

Ooeporcano pedakyiero.: 09.09.2024
Tputinamo 0o nyonixayii: 28.09.2024
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HAIIIOHAJIBHA KOHKYPEHTOCIPOMOKHICTH YKPATHU: CYUACHUI
CTAH, BUKJIMKH TA IIEPCIIEKTUBH MIDKHAPOJHOI'O CIIIBPOBITHULITBA

Ipoananizosano nomouHuil Cman KOHKYPEeHMOCHPOMOACHOCMI YKpainu, 0cHosHI ghakmopu, npobremu ma
BUKNIUKY, WO BNAUBAIOMb HA E€KOHOMIYHUL po36umokx. OKpecneHo OCHOBHI acheKmu 6HAUSY MIHCHAPOOHO2O
cnigpobimHuymea  Ha  KOHKYpeHmHI — nozuyii  Ykpainu.  Pospobrneno — mexawizm — nioguujeHHs
KOHKYPEHMOCNPOMOIICHOCIE  YKpaiHu 3 YPAXy8aHHAM MINCHAPOOHO20 CHIBPOOIMHUYMBA, Oe BU3HAYEHO
npiopumemui CK1a0086I, AKI 3MONCYyMb 3a0e3neuumu CmiuKul eKOHOMIYHUL po36umok. Busnaueno nooanvuti
Hanpsmu cnienpayi Ykpainu Ha MidDCHapOoOHill apeHi.

Knrouoei cnoea: HAYiOHAIbHA KOHKYDEHMOCHPOMOIICHICID, MexaHizm RIOBULYEHHSL
KOHKYPEHMOCIPOMONCHOCTHI, MAKPOEKOHOMIYHI YUHHUKY, IHOEKC 2100aTbHOI KOHKYDEHMOCHPOMONCHOCHI.

IlocTanoBka npo0JjeMu. Y cydacHOMY CBiTI KOHKYPEHIIS MK HalllOHAJIBHUMU €KOHOMIKAMHU €
KIIIOYOBOIO JUIsl IOCSTHEHHSI CTa0lIbHOTO €KOHOMIYHOTO 3pOCTaHHS Ta MiIBULLIEHHS )KUTTEBOTO PiBHS
HaceJIeHHs. AKTYaJbHICTb TEMH 3YMOBJIEHA 3POCTAI0UOI0 KOHKYPEHI[IEI0 HAa MI)KHApPOJHUX PUHKAX 1
HEOOXIJgHICTIO  ajamTamii  YkpaiHM 10  MI0OajdbHMX  €KOHOMIYHMX  BMKIHMKIB.  AHaii3
KOHKYPEHTOCIIPOMOKHOCTI JI03BOJIUTh BU3HAYUTH €(EKTHBHI HUIAXH PO3BUTKY Ta MIABHUILEHHS POl
VkpaiHu B Ti00albHMX EKOHOMIYHMX Hporuecax. MDKHapOIHE CHiBpOOITHULITBO CTa€ BaXJIMBUM
IHCTPYMEHTOM JJIsl 3aJly4€HHS 1HBECTULIN, MOJIEpHI3allii BUPOOHUIITBA Ta BIPOBAKEHHS 1HHOBALIIH,
1110 € KpUTUYHUMH JJIs1 EKOHOMIYHOTO 3pOCTaHHS KpaiHU B yMOBaX Cy4aCHUX BUKIIHKIB.

AHaJi3 ocTaHHIX aocjigxkeHb i myOjikaniii Ta BHOKpeMJIEHHSI YACTMHH HepO3B’A3aHOI
panime npod;aemu. [IuTaHHS HAl[lOHANBHOT KOHKYPEHTOCTIPOMOXKHOCTI PO3IIISAATINCS MIKHAPOAHUMHU
OprasizalisiMu Ta y Nparsx NpoBIIHUX 3apyOlKHUX 1 BITYM3HSIHUX YYEHUX, 30kpema, M. [loprepa [1],
KM 3aKiaB OCHOBM KOHLEMNIil KOHKypeHTocrpoMmoxkHocTi; O. Koronu Ta /I lykinoi [3], ski
JOCTKYBAJIM 30BHIIIHI Ta BHYTPIIIHI (AKTOpU KOHKYpEHTOCHpOMOXKHOCTI; I. SIpoBoro [4], sxwuii
BU3Ha4aB (paKTOPH BIUIMBY 30BHIIIHBOTO E€KOHOMIYHOI'O  cepeloBMIa Ha  (OpMYyBaHHS
KOHKYPEHTOCIIPOMOKHOCTI Ta 1H. AHAII3 IUX JTOCHIKEHb JT03BOJISE OLIHUTH CYJacHUW CTaH
KOHKYPEHTOCIIPOMOKHOCTI €KOHOMIKM YKpaiHHW, BH3HAUYUTH OCHOBHI (pakTopu Ta mpobdiemH, 10
BIUIMBAIOTh Ha HAIlIOHAJIBHY KOHKYPEHTOCHPOMOXHICTh. OJHAK OKpeMi acleKTH, Takl SK BIUIMB
IHCTUTYLIHHO CKJIa0BOi Ha KOHKYPEHTOCIPOMOXKHICTh HAIlIOHAJBHOI E€KOHOMIKH, MeXaHi3MH
M1JBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHu 3 ypaxyBaHHSIM MIXHApOJHOIO CIiBPOOITHUIITBA Ta
1HIII, 3QJIMIIAI0THCS HEIOCTATHBO JTOCI1IKEHUMH.

Mertoro cTaTTi € mpoaHamizyBaTH Cy4yaCHUH CTaH HAI[lOHAJBHOI KOHKYPEHTOCIPOMOXKHOCTI
VYkpaiHu, BU3HAUUTH KITIOUOB1 (PaKTOPH, 110 BIUIMBAIOTH Ha i1 pO3BUTOK 1 MEPCIIEKTUBU MIKHAPOIAHOT O
CHIBPOOITHUITBA AK IHCTPYMEHTY JJIsi 3MILHEHHS KOHKYPEHTHHMX MO3MLIH YKpaiHu y Ti100ambHIN
€KOHOMIIII.

BukJjageHHs1 OCHOBHOIO MaTepiany aocaizkeHHs. HarioHanbHa KOHKYPEHTOCIPOMOXHICTh
(mam HK) y KOHTEKCTI T7TOOQIbHMX BUKJIMKIB Ta Cy4aCHOTO PO3BUTKY €KOHOMIKHM € BHU3HAYAIIbHUM
YMHHUKOM 3JIaTHOCTI KpaiHM aJanTyBaTHCA 10 3MiH, sIKi BiOyBaloThCs Ha cBiToBUX puHKax. HK €
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OJIHMM 13 JIETEPMIHAHTIB YCHiXy KpaiHM Ha MDKHApOJHOMY pPHHKY. KOHKYpEeHTOCIIPOMOIKHICTH
HAI[IOHAIBHOT EKOHOMIKM MOXKHa PO3IJISAATH K 3[aTHICTh HAliOHAJIBHOI €KOHOMIKM e(eKTUBHO
KOHKYpYBaTH 3 IHIIMMM KpailHaMU Ha CBITOBUX PHUHKAX, IPOMOHYIOUM AKICHI TOBApH Ta MOCIYTH, 11O
CHIPUSIOTH €()EKTUBHOMY PO3BUTKY CYCHIbCTBA.

KoHnkypeHTOCIpOMO)KHA €KOHOMIKa 3/aTHa IPUBEPTATH I1HBECTUILII, PO3BMBATU EKCIOPT,
CTBOPIOBATHU HOBI po0oUi MicIs Ta 3a0e3nedyBaTH CTajie eKOHOMIYHE 3pocTanHs. [ Ykpainu, sika
nepedyBae B CKJIaJHOMY TI€ONOJIITHYHOMY Ta €KOHOMIYHOMY CTAaHOBMILI, 30KpeMa uepe3 aKTUBHI
BilicbkOBi 1ii 3 P®, muTaHHS KOHKYpPEHTOCIPOMOXKHOCTI HaOyBa€ OCOOIMBOI aKTYaJbHOCTI JJIst
[IOJI0JIaHHSI CYYaCHUX BUKJIMKIB Ta €(DEKTUBHOTO BUKOPUCTaHHSI HABHUX MOXJINBOCTEH.

HK oxoruroe xomriekc (hakTopiB, sKi BKIOYAaIOTh B cede e(peKTHUBHICTb BUPOOHUIITBA,
IHHOBAIIHICTD, IKICTh iIHPPACTPYKTYPH, PIBEHb OCBITH, aAMiHICTpaTHBHY e()EeKTUBHICTH Ta iHIm [1-4].
VYci akropu, 110 BIUIMBAIOTH HA KOHKYPEHTOCTIPOMOKHICTh MO’KHA YMOBHO PO3JIJIMTH HA 30BHIIIHI Ta
BHYTpIilIHI. BHYTpimHi (€HA0TeHH1) aCIEKTH BKJIIOYAIOTh IHHOBAIIMHICTD, 1HOPACTPYKTYPY Ta SKICTh
JIFOCHKOTO KaIliTary, TOJI SIK 30BHIIIHI (€K30T€HH1) — piBE€Hb IHTErpallii y CBIiTOBY EKOHOMIKY, JOCTYII
710 PUHKIB, MKHAPOIHUX 1HBECTHIIIN Ta 1H.

MakpoekoHoMiuHI (akTopu € KiIro4doBUMHU ckiamoBumMu HK. AHami3 MakpOeKOHOMIYHHX
(akTOpiB KOHKYPEHTOCIIPOMOXXHOCTI YKpaiHU [I03BOJISIE OI[IHUTH BIUIMB CTA0UIBHOCTI BaJIOTHOTO
Kypcy, piBHs 1H(IALIT, CTaHy AepKaBHUX (PIHAHCIB Ta 30BHILIITHLOTOPTOBEILHOTO OaaHCy Ha 3arajbHy
eKOHOMIUHY e€()EeKTUBHICTH 1 3/IaTHICTh KpaiHW KOHKYPYBaTH Ha MDKHApOAHINA apeHi. Y3arajibHIOIUYN
nocmimkents Koromgu O.I1., Iykinoi 1.0. i Sposoro LI [3-4], mMoxHa cucTeMaTusyBatu
MaKpOEKOHOMi4HI ()aKTOPH KOHKYPEHTOCTIPOMOXKHOCTI YKpaiHH 32 TAKUMHU TPyIaMH.

1) cucremni ¢axktopu (CTabUIBHICTD JEPKABHUX IHCTHUTYTIB, C€(QEKTUBHICTH MPABOBOIO
peryioBaHHs, 00poThOA 3 KOPYIIIIIEO);

2) dakTopu BUPOOHHYOrO cepenoBHINA (MPHUPOIHI PECYpCH, BHUPOOHUYMN, TEXHOJOTTYHHHN i
JIFOICBKHIA TIOTEHITIAN);

3) iHHOBaIli/iHa aKTUBHICTb, (piHaHCYBaHHS R&D;

4) oIiHKa PeaJbHOTO BAIFOTHOTO KYpCY HAI[IOHAILHOI TPOIIOBOT OMHHUIIL;

5) 30BHIITHHOTOPTOBENbHI 0OMEXEHHS (MUTA Ta KBOTH).

CucremH1 (pakTopu MIABUIIEHHS KOHKYPEHTOCIIPOMOXHOCTI YKpaiHH, 30KpeMa HOPMATHBHO-
npaBoBa 0a3a Ta MPaBOBE PETYJIIOBAHHS, € KIIFOUOBUMH /17151 (GOPMYBaHHS CTabIIbHOTO Ta CIIPUATIMBOTO
0i3Hec-cepenoBuina. [IpaBoBe perynoBaHHsS €KOHOMIUYHUX BIIHOCHH B YKpaiHi BimOyBaeTbcs uepes
HU3KY CIELiali30BaHUX HOPMATUBHHUX aKTIB JUIA MiJATPUMKH IHBECTOPIB 1 MIANPHEMIIB, TaKi K
3aKOHOJIAaBCTBO PO 1HBECTHIIIT Ta 3aKOHW NPO BUIbHI €KOHOMIYHI 30HH, K€ MA€ Ha METi 3aTydeHHs
1HO3eMHUX 1HBECTHUIil, CTUMYJIOBAaHHS 1HHOBaLlil Ta MIATPUMKY MaJOro 1 CepelHbOro Oi3Hecy.
30kpeMa, B yMOBax BiiiHHM, YKpaiHCbKUH Yypsii BOPOBAJAMB MOJATKOBI MUIBIU AJS HIANPUEMINB, SKi
BeIyTh Oi3HEC B PETiOHAX, 110 MOCTPAXKAAIN BiJ O0HOBHX Mii.

B VYxkpaini 3a ocranni poku Oyna 3jilicHeHa HH3Ka pedopM i BIOCKOHAJICHHS IMPABOBOTO
peryJroBaHHs, 30KpeMa B TakuxX cdepax, sK KOpHOpaTHBHE INPaBO, 3€MeNIbHI BiJIHOCHHU, MOJATKOBE
3aKOHOJABCTBO Ta OXOPOHA 1HTENEKTyalbHOI BIacHOCTI. OJHUM 3 HaOLIbIINX JocArHEHb € Pedopma
nyOJ1iyHOI afMiHicTpalii (PO3BUTOK MPO30PHX JEPKABHUX CEPBICIB 1 MEXaHI3MIB KOHTPOJIIO), @ TAKOXK
CTBOPEHHSI CNIEKTPOHHUX PEECTPIB 1 HaJaHHS MOCIAyr B omnaiiH-popmari [5]. Lle migBuinye piBeHb
e(peKTHUBHOCTI JIEpKaBHOTO YIPABIiHH 1 3MEHIIye OI0pOKpaTUyHi Oap'epu ais Oi3Hecy.

i cucremHi  ¢akTopu €  OCHOBOIO  JUIi  pO3pOOKM  CTpareriii  MmiJABHUILEHHS
KOHKYPEHTOCIIPOMOKHOCTI, 30KpeMa dYepe3 IHCTUTYLIHHI pegopMH, CTUMYIIOBaHHS I1HHOBALid Ta
3MIIIHEHHS EKOHOMIYHOi cTabuibHOCTI. CuctemHi (akTopu KOHKYPEHTOCHPOMOKHOCTI YKpaiHu
OXOIUTIOIOTh IIMPOKE KOJIO aCIEeKTiB, 110 BU3HAYAIOTh 3/JJaTHICTh KpaiHU 3a0e3neuyBaTd CTaOlIbHUIMA
€KOHOMIYHUI pO3BUTOK 1 €(EeKTHUBHY IHTErpaimilo y CBITOBY e€KOHOMIKy. IIpore 3anumaroTscs
HEBUPILICHUMHU MUTAHHSA: HU3BKUI pPiBeHb €(PEKTHBHOCTI MPaBOCYIJs, BUCOKUN piBEHb KOPYILIi
(mo3uwist Ykpainu y Corruption Perceptions Index: 120-126 micue cepen 180 kpain y 2018-2023 pokax
[6]). KopymuiiiHi pU3uKK HETAaTHBHO BIUIMBAIOTh HA KOHKYPEHTOCIIPOMOXKHICTh KpaiH!, OCKUTBKH BOHH
YCKJIQHIOIOTh JOCTYI /10 CIPaBEAIMBOIO MPABOCY/JIA 1 CTBOPIOIOTH HEMPO30pl YMOBU AJISl BEIACHHS
0i3Hecy.
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Tomy st momoiaHHS TOTOYHUX MpoOieM YKpaiHi HEOOXiAHO TOCWIIOBATH IHCTUTYIIIHHY
CKJIaJIOBY, O0pPOTHOY 3 KOPYIIIIEO Ta 1HII IeTEPMIHAHTH, 100 CTBOPUTH OUTBII CTa01IbHE CEPETOBUIIE
JUTSI PO3BUTKY O13HECY Ta 3aydeHHs IHBECTHIIIH.

MakpoeKkoHOMIuHi dbaxTopu KOHKYPEHTOCTIPOMOKHOCTI OXOILTIOIOTh TUHAMIKY
MaKpPOEKOHOMIYHHUX MMOKa3HHUKIB (Tadi. 1).

Tab6auns 1 — BBII, BBII na nymy HacesneHHsi Ykpainu, 2018-2024 pokn

IToxa3Huk 2018 2019 2020 2021 2022 2023 2024
BBIT (Mipx $) 130,9 |153,8 |1556 |200,1 |1416 |159,8 | m.a.
BBII na xymy HacencHus ($) 3,120 | 3,640 |3,727 |4,856 |3,325 |3,740 | m.m.
Iadusiis, % 9,8 41 5,0 10,0 26,6 10,6 8,5
Hep>xaBuuii 6opr, % BBII 60,9 50,3 60,8 48,9 64,4 85,0 ~70,0

Jocepeno: cpopmosano asmopamu na ocnogi [7]

BBII i BBII na nymry nacenenns ctabinbHO 3poctanu 10 2021 poky, mpoTe BHACHIIOK BIHHU 3
Pocieto BinOyBcs 3HAUHUE cnaj, M0 CIPUYMHUIIO MOJANbIIE 3pOCTaHHs piBHA iHIAHil. Y 2022 poui
BBII 3nauHo Bnas, piBeHb 1HOIALIT 3pic 1 cTaHOBUB 26.6%, y 2023-2024 pokax iH(IsLig 3HU3UIACS,
npoTe y nopiBHsHHI 3 kpaiHamu €C YkpaiHa qeMOHCTpYye HaiBHILI 3HaYCHHS. 30BHINIHIN JIepyKaBHHUNA
6opr 3pic mo 85% BBII y 2023 poui. TakuM YHHOM MaKpPOEKOHOMIUHI (akTopu
KOHKYPEHTOCIIPOMO>KHOCTI 3HAYHO MOT1PIIMIINCS.

MaxkpoekoHOMIUHI (PaKTOPU KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHM OXOILUIIOIOTh TaKOX (aKkTOpH
BUPOOHMYOTO CEPEIOBHINA SK TNPUPOAHI PECypcH, BUPOOHWYMIA, TEXHOJIOTIYHHMH, Ta JFOJCHKUN
notenuian. i pecypcu BU3HAYaIOTHCS HE JIHILE IXHIMH 00CsIraMu, a i SKICTIO BUKOPHUCTaHHS.

[Tpuponni pecypcu YKpaiHu XapaKTepU3yIOTbCsS 3HAYHUMH 3alacaMH ClIbChKOTOCTIOAAPCHKUX
3emensb (0M3pK0 42 MITH ra pijuil, ofHa 3 HalOUIbIuX y €Bpori), 6araTUMU MiHEpaIbHUMHU PeCypcaMu
(3ami3Ha pya, Mapraselb, ypaH, Byrinis, CIAaHIICBUH ra3), 0 CTBOPIOE OCHOBY JIJISl IIPOMHUCIIOBOCTI Ta
PO3BHUTKY arpoceKTopy.

BupoOHnumii mnoreHumian B VYKpaiHi, He3BaKalOUM Ha 3aHenaj] 0araTb0X MPOMUCIOBHUX
HiANPUEMCTB, BCe 1€ 30epirae CHIIbHI NO3MLIT B XIMIUHIi IPOMHUCIIOBOCTI, METANTYprii Ta BUPOOHHUIITBI
cutbrocntexHiku. OHaK BIICYTHICTh MOJEPHI3allii CTPUMYE 3pOCTaHHS KOHKYPEHTOCIIPOMOXHOCTI.

JIroncekuil moTeHLian YKpaiHW XapaKTepU3YeTbCs BUCOKMM PIBHEM OCBIYEHOCTI HAaCEIECHHS.
[Ipore mirparis kBanipikoBaHUX KaJpiB J0 IHIINX KpaiH 0OMEXYy€e MOKIMBOCTI BHYTPIIIHBOTO PUHKY.
OcTaHHIMH POKaMH CIIOCTEPIraeThCsl MacoBa TPyJaoBa Mirpauis (3a JaHUMHU J{ep>KKOMCTaTUCTUKU —
OJM3BKO 5 MITH YKpATHIIB MPAIFOIOTh 338 KOPIOHOM [7]).

TexHonoriunuii norenian ximoyae [T-cextop, skuii € oJ1HiI€IO 3 HAHOIIBII TUHAMIUYHUX Taly3ei
exoHoMiku Ykpainu. Excriopt IT-mociyr 3pic mo $7 mupna y 2024 potii, 10 CBiT4UTh MPO BUCOKHIA
piBeHb iHTeJeKTyalbHUX pecypciB [7]. EdekTuBHE BUKOPUCTAHHS IPHUPOAHUX PECYPCIB Ta JTHOJICHKOTO
KamiTajgy MOJE€ CYTTEBO MIJBULIUTH KOHKYPEHTOCHPOMOXHICTh Ykpainu. IIpore HeoOXigHO
BIIPOBA/KYBAaTU CTPYKTYpHI pedopMu, mod yCyHyTH mnpoOieMu 3 iHPPacTpyKTYpolO, 3HU3UTH
€HEepreTUUHY 3aJIeKHICTh Ta 3aJTyYUTH OLIbIIe IHBECTULIN Y BUCOKOTEXHOJIOTIYHI Taly3i.

HK 3anexuTh Biag Takoro (axropy, K iHHOBAIIHICTh, OCKIJIBKH YAOCKOHAJICHHS 1 OHOBJIECHHS
raiy3eil eKOHOMIKH € Oe3MepepBHUM MPOIIECOM, SIKHIA ITOBUHEH CTUMYJTIOBATHCS IepkaBoro. [HBecTHItii
B R&D (nocnimxenns i po3poOku) B YKpaiHi 3aJIMIIAI0TECS HU3bKUMHU — 61u3bK0 0.3% BBIT (2023 p.),
110 € 3HAYHO HIDKYHMM Y MOPIBHSHHI 3 KpaiHamu €C, ne 1ei MOKa3HUK KOJMBAEThCS y Mexax 2%—3%
BBII. Ykpainu y Global Innovation Index 3aiimae 56 micue y 2024 poui [8] (Tabum. 2).

Tabauus 2 — InHoBaniiina akTuBHicTH YKpainu, 2018-2024 poxku

IToka3zHuk 2018 2019 2020 2021 2022 2023 2024
[o3uuis y Global Innovation Index 43 47 45 49 57 58 56
Innexc innoBaniiHocTi (0-100) 38,5 37,2 35,9 34,1 31,.0 32.8 H.I.*

Butpatn Ha R&D (mocimipkeHHs i H..*

po3po6ku), % BBII 0,47 0,46 0,43 0,40 0,33 0,3
, /0

[laTenTHi 3asBku (01.) 16,200 | 15,700 | 15,000 | 14,200 | 13,500 | 13,020 H.I.*
IDicepeno: cpopmosarno asmopamu na ocnosi [8; 9]
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OCHOBHI TOKa3HWUKH CBig4aTh Mpo CJa0Ki MO3MIi YKpaiHM y MDKHApOJHHMX pPEHTHHTax
IHHOBAIIIITHOCTI, HU3BKI 1HBECTHUIlli B JOCITIDKEHHS Ta PO3POOKH, a TaKOXK HEAOCTATHIO 1HTETPAIii0
IHHOBAIIMHAX TEXHOJOTIA y IpoMHCIIOBICTh. IIpore YkpaiHa neMOHCTpy€ MO3UTHBHI TEHACHINT B
OKPEMHUX aCIeKTaxX iHHOBAIIMHOI AISUTBHOCTI, 30KpeMa CTapTan-eKOCUCTEMAaX.

dinaHcyBaHHSA JOCTIDKEHb 1 po3pobok (mami — R&D) € kimo4doBUM (HaKTOpOM PO3BUTKY
KOHKYPEHTOCTIPOMOKHOCTI YKpainu. dinancyBanHs R&D 371 iCHIOETBCS 13 TPHOX OCHOBHHX JDKEPEI:
nepkaBHe (iHaHCYBaHHs (MIATPUMKA AOCTITHUIIBKUX YCTaHOB, HAI[IOHAIBHUX MPOTPaM, 1 KIIFOUOBUX
NPOEKTIB), HeAepKaBHE (piHaHCYBaHHS (BHECOK Yy MPHKIAIHI JAOCIiKEHHS, 0cobmuBo y cdepax IT,
CIIbCBKOTO TOCIOAapCTBa, 1 IPOMHMCIOBOCTI) Ta 30BHIMIHE (iHaHcyBaHHS (TPaHTH, MPOEKTH
MIKHAPOHHMX OpraHi3ailii, (POH/IIB Ta IHBECTHILIT).

Y 2023 poui 30BHINIHI JKepena ckianu Omu3bko 15% 3aranbHoro ¢inancyBanHsa R&D,
ocHoBHMMHU JoHOpamu Oymu Horizon 2020 (€C), CsitoBmii 6ank, i USAID (tabn. 3). 3oBHimHE
(iHAaHCYBaHHS € BaXIWBHUM, aje OOMEXKEHHM JDKEPEJIOM IiIATPUMKH, SIKe MOTpedye CTabuIbHOTrO
MOJIITHYHOTO CEPEIOBHINA Ta ITiIBUIEHHS JOBIPH MI>KHAPOTHUX JTOHOPIB.

Taboauus 3 — Ilunamika surpat Ha R&D B Ykpaini, 2018-2023 poxkn

Pix 3aranpHi BUTpaTH Ha | YacTka HepxaBHe [IpuBaTanit 3oBHIITHI
R&D, $ mun BBII, % ¢inancyBaHHs, % cexrop, % Jokepena, %
2018 650 0,47 40 45 15
2019 700 0,46 42 44 14
2020 710 0,43 38 47 15
2021 720 0,40 37 48 15
2022 680 0,33 35 50 15

Iicepeno: cghopmosano aemopamu na ocrosi [1; 8]

Otxe, B YKpaiHi croctepiraerbcss HU3bKHWA pPiBeHb 3araipHOro (inancyBanHs R&D, mo €
KPUTHYHUM OOMEKEHHSM 17151 IHHOBAIIMHO1 AiSNTBHOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI KpaiHu.

JluHaMmika peaJbHOro BaJFOTHOTO KYpCYy HalllOHAJIbHOT BAIIOTH YKpaiHU € KIIOYOBUM (DaKTOPOM,
110 BIUIMBA€ HA KOHKYPEHTOCIIPOMOXKHICTh €KOHOMIKH. 30KpeMa, 3MiHU Kypcy I'pUBHI Bi0OpakaroTh
SK 30BHIIIHI €KOHOMIYHI YMOBHM, TaK 1 BHYTPILIHIO MaKpOEKOHOMIYHY CTaOUIbHICTh. PeanmpHuit
BamtoTHUH Kypc (nani — PBK) BigoOpaxae criBBiAHOIIEHHS MK I[IHAMHU HAIllOHATBHUX 1 3aKOPJAOHHUX
TOBapiB, CKOPUTOBaHe Ha 0OMiHHUH Kypc (Ta0:a. 4). Bucokuit PBK 3HMXye KOHKYpEHTOCIIPOMOXKHICTD
eKCIOPTY, OCKUIbKH YKPaiHChKI TOBApPH CTAIOTh JJOPOKUUMH 32 KOPJIOHOM.

Tabauns 4 — Innamika peajbHoro ajaroTHoro kypey (PBK) Ykpainu 3a 2018-2024 poknu
Pix PeanbHuil epexTUBHUIN BAIIOTHUN KypC KoMeHTaDi
(inzexc, 2015=100) p

2018 1254 HepeoulHeHa TpUBHS 4epe3 CTaOUIbHUMN
KariTan

2019 132,8 3MilHEHHsI TPUBHI, 3pDOCTaHHS IMIIOPTY

2020 118.7 i[geBaJleaum yepe3 manjgemiro COVID-

2021 1223 [lomipHe 3MiIHEHHS y 3B'I3Ky 3
MIPHUTTHBOM BITIOT

2022 110,5 3HeliHeHH Yepe3 BilHy

2023 1121 Crabinizanisi BAIIOTHOTO PUHKY

2024 115,0 [TomipHe BiTHOBIEHHS KypCy

Ilicepeno: pospaxosarno ma cghopmosano asmopamu na ocHosi [10]

PosrnsiHemo BB PBK Ha ekcriopTHO-0pieHTOBaHI raiysi (arpocekTop, MeTaixypris). 3MillHEeHHS
rpuBHi y 2019 poti 3MEHIINIIO KOHKYPEHTOCIIPOMOXKHICTh YKPAiHCHKUX arpapHUX 1 MeTamypriifHux
TOBApIB, 110 CTAJIO MPUYNHOIO CKOPOUEHHS MPUOYTKIB €KCIOPTEPIB Uepe3 BUILY BAPTICTh YKPATHCHKUX
TOBapiB HA MDKHAPOJAHOMY pUHKY. 3a nanuMu HBY, meranmypriiini KoMIiaHii 3a3Haau BTpaT y po3Mipi
6mu3pko 4,4 Minbsipra TPUBEHb Bijl peBalbBallii PUBHI, X04a YAaCTKOBO IIi BTPATH KOMIICHCYBAJIHUCS
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3aBASKH 3MEHIIEHHIO BUTPAT HA IMIOPT CHPOBHMHHU Ta €HepropecypciB. BomHowac cCBITOBI IiHM Ha
METAIONPOYKIIII0 3aJTHIIATNCA HU3bKUMH, IO JOAATKOBO moripmmio curyauito [10]. JleBanbBaris
rpuBHi y 2022 pori 30UTbIIMIA BapTICTh IMIOPTHOI MPOAYKIiI, IO cnpusuio iHQIAmil, mpoTe
niATpUMaia BHYTpilIHe BUpOOHUITBO. KoiMBaHHS KypCcy Mae MEHIIMH BIUIMB Y€pe3 HU3bKY BapTICHY
3aJIeKHICTD B iMmopty. Tomy, mis miarpumks cradimbHocTi PBK HEoOXimHO BIpoBapKyBaTh 3aX011
crabimizanii Kypcy 4epe3 BaIIOTHI IHTEPBEHIII{ Ta MAKPOCKOHOMIYHY MOJITUKY.

30BHINTHLOTOPTOBEJIbHI OOMEKEHHS, TaKil SIK MUTA Ta KBOTH, TAKOX BIAIrPalOTh BAXIIMBY POJIb Y
(GopMyBaHHI KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHH. IX BBEJEHHS 4YacTo CHPSAMOBAHE HA IIiATPHMKY
HAI[IOHAJIBHOTO BUPOOHUIITBA, OCOOJIHMBO Y raiy3siX, /¢ MOXIUBE iMIopTo3aMinieHHs. lle mae sk
IMO3UTHUBHI, TaK 1 HETaTHBHI HACIIAKH IJIT €KOHOMIKHU.

Mura, K THCTPYMEHT 3aXHMCTy BHYTPIIIHHOTO PUHKY, ITABUIIYIOTH I[IHY IMIIOPTHHX TOBapiB, 110
pPOOHTH HaIliOHANBHY MPOAYKLII0 OUIBII KOHKypeHTOCHpoMoxHOI0. Y 2023 pomi cepenniit Tapud Ha
iMnopT B YkpaiHi ckiaB 2.5%, 1110 € OJHUM 13 HaWHKWKYUX y CBiTI uepe3 3000B's13anHs nepen COT.
KBoT Ha IMIOPT BUKOPUCTOBYIOTHCS JIi OOMEXKCHHS HAJUIMIIKOBOTO HAIXOKEHHS IMIIOPTHOI
MPOAYKIii, II0 MOXKE IIKOAWUTH BITYM3HAHUM BUpoOHWKaM. Hampukman, y 2022 pori 3anmpoBaKeHO
THMYacoOBi KBOTH Ha IMIIOPT CUIbCHKOTOCIIOAAPCHKOT MPOAYKIIIT ISl MiATPUMKHU BHYTPIIIHIX (epmepiB
i yac BiliHu (Tads. 5).

Tabauus S — CTaTHCTHKA 30BHIIIHBOTOProBeJIbLHUX 00MexkeHb YKpainu, 20182024 poku

. Cepenniii Kinexicts Excropr, $
Pix . o 3anpOBaKECHUX ’ Immopr, $ Mpn | Canbno, $ Mapa
piBeHb MHT, % KBOT MIIPI
2018 3,0 2 47,3 57,2 -9.9
2019 2,9 1 50,0 60,8 -10,8
2020 2,8 1 49,2 54,1 -4,9
2021 2,6 3 63,8 73,2 -9,4
2022 2,5 5 44,4 51,6 -7,2
2023 2,5 4 48,5 56,0 -5
2024 2,5 3 50,0 58,0 -8,0

Iorcepeno: cgpopmosano aemopamu na ocnosi [7, 11]

VY nepiog 20182024 poku YkpaiHa noTpumyBanacs ji0epanbHOI MUTHOI MOJITHKU 4Y€pe3 CBOI
MikHapoaHi 3000B'13aHHs nepen COT Ta €C. OnHak mix yac KpU3W YU BIMHM 3pocTaja KUTbKICTh
3aMpOBa/KEHUX KBOT JUIS 3aXHCTYy CTpaTeTiuyHUX Taiy3ed. HeraTuBHe caiabl0 30BHINIHBOT TOPTiBII
CBIIYUTH MPO 3aJICKHICTH B/l IMIIOPTY, 1110 CTBOPIOE JJOJATKOBI PU3UKH JAJIs1 eKOHOMIKH. EnacTuuHicTh
MOMUTY Ha BITYU3HSAHI TOBAPU CIIOCTEPITAETHCS Yy Taly3siX 3 BUCOKOIO MEPEXPECHOI0 €JaCTHYHICTIO
(HampuKJIa, XapuoBa MPOMHUCIIOBICTb), BOHU BUTPAIOTh BiJl OOMEKEHHSI IMIIOPTY, OCKIJIBKHU CIIOXKHUBayl
MEePeXOsITh Ha YKPaiHChKi aHAJIOTH.

TakuM 4YMHOM, HallOHAJbHA KOHKYPEHTOCIPOMOXXHICTh YKpaiHM 3ajJeXUTh BiJ OaraTtbox
daxtopi. Ykpaina y ['mobansHoMy iHgekci koakypenTocnpomokHocTi (GCI — Global Competitiveness
Index), ckmagenomy Mi>KHapOAHUM IHCTUTYTOM MEHEPKMEHTY 1 po3BUTKY (IMD) He BXOAHTH 10 YKcia
HAWOUIBII KOHKYPEHTOCTIPOMOXHHUX eKOHOMIK cBiTY [12]. 3a manumu IMD Ykpaina mpoTsrom ocTaHHIX
poKiB 3aiimMana 54 micue cepen 64 kpain. J[uHamika peMTHHrOBUX MO3MLIN BioOpaskeHa Ha puc. 1. Llei
1HAeKC 0a3yeThcsl HAa 0araTOKOMIIOHEHTHIM MeTOAO0JOorl, sika oXomioe 336 KputepiiB, 00’ €JHAHUX Y
qoTHpH rpynu. L{i rpynu BKIIOYaIOTh €KOHOMIYHY €(eKTUBHICTh, €)EKTUBHICTD ypsiny, €(EeKTUBHICTh
013Hecy Ta IHOPACTPYKTYPY.

[TosutusHi 3mian GCIl crocrepiratoTbCst y MOKpAIIEHHS JOCTYIY JI0 1HTEpPHETY, NPOBEJCHHI
pedopM y GaHKIBCHbKiN cdepi, 301IbIIEHH] IHBECTYBaHHS B TPAHCIIOPTHY 1HPpacTpyKTypy. I otoBHUMEU
BUKIIUKaMH JJIs1 YKpaiHH € BHCOKHUIl piBeHb KOPYyMIii, cabka iHCTUTYIIHA CIIPOMOXKHICTh, HU3bKa
IHHOBAIlIi{HA AaKTUBHICTb, HENOCTAaTHIA pIBEHb PO3BUTKY JIIOJCHKOTO KamiTaly Ta HU3bKa
MPOAYKTHUBHICTb MpaILli.
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PucyHnok 1. — AHaJ1i3 peTHHIOBHMX NO3M LIl KOHKYPEHTOCIIPOMOKHOCTI YKpainu, 2018-2024 pp.
IDicepeno: cpopmosano asmopamu Ha ocrosi [13]

Mertononoris GCI n103Bos1s€ OMIHIOBATH HE JIMIIE 3araJIbHUA PEUTHHT KpaiHu, aje i i CHIbHI Ta
cmabki  cTopoHH, 1m0 crpusie (GOpMyBaHHIO  e(EKTUBHUX  MOJITHK  JUIA  ITiJBUIICHHS
KOHKYPEHTOCIIPOMOXHOCTi. TOMY MU Ha OCHOBI JOCTIPKEHHS y3arajJbHUIH PE3yJbTaTH 1 3IHCHUIN
SWOT-anaini3 KOHKYpEHTOCIIPOMOXHOCT] YKpaiHH, SKUH JO3BOJISIE OLIIHUTH CUJIBbHI 1 C1a0Ki CTOPOHH,
a TaKO>K MOXKITUBOCTI Ta 3arpo3M AJisi EKOHOMIKH YKpaiHH B KOHTEKCTI T1100anbHOI KOHKYpEeHIii (Talur.
6). SWOT-anani3 103BoJIsIE 30CEPEAUTUCS HA BUKOPHCTAHHI CHIIBHHX CTOPIH Ta MOXJIMBOCTCH IS
MiHiMi3allil cmabKuX CTOpiH 1 3arpo3, IO Ja€ 3MOTY BXKUTH CTPATEriuHUX KPOKIB JUIS MiJBUIICHHS

KOHKYPEHTOCIIPOMOKHOCTI YKpaiHu.

Tab6auus 6 — SWOT-anaJ1i3 KOHKYPEeHTOCIPOMOKHOCTI Y Kpainu

Cunwvni cmoponu (Strengths)

Cnaoxi cmoponu (Weaknesses)

1. Mpupoani pecypcu: YkpaiHa BOJIOJIi€ 3HAYHHUMU
3amacaMM CUIBCHKOTOCIIOIAPCHKUX, CHEPTeTHYHHX Ta
METaNypriliHUX pecypciB.

2. Po3BuHyTa arpapHa ramy3b: YKpaiHa € OJHHM 3
HaHOUTBIINX BUPOOHUKIB 3€pHOBUX Ta OJIHHUX
KYJIBTYP.

3. [Norenmian IT-cekTopy: BUCOKHUIT piBeHb PO3BUTKY
IT-innycrpii, exciopt IT-mocmyr.

4. PozramryBanHs: reorpadidHe MoJoXeHHs YKpaiHu
Mix €Bpororo 1 A3i€lo 1a€ OTEHIIaN ISl PO3BUTKY
TPAHCHOPTHUX Ta JIOTICTHYHHX MOCIYT.

1. Hu3pka e(eKTUBHICTh IHCTHTYIIH: HpoOIeMH 3
IIpaBaM¥ BIIACHOCTI, KOPYIIIIisl Ta OFOPOKpaTisl.

2. Bucoka eHepreTM4Ha 3aJI@KHICTh: BIJICYTHICTh
muBepcudikaiii JpKepen eHeprii, 3alieKHICTh Bij
IMITOpTY Tazy.

3. Huspka iHHOBaIIiifHICTE: 0OMexeHe (iHAaHCYBaHHS
HAAKP, HemocTaTHE  BHUKOPHUCTaHHS  HOBHX
TEXHOJIOTIA B EKOHOMIIII.

4. Henockonana iH$ppacTpyKTypa: TOTaHi JOpOTH,
oOMekeHa eHepreTuyHa Ta TpaHCTIOPTHA

iHbpacTpyKTypa.

Moosicnueocmi (Opportunities)

3azcpo3u (Threats)

1. €pporeiicbka iHTErpamis: MorauoIeHHs CIiBIpai
3 €BponeiicbkuM CoOM030M, MiAMUCAHHS HOBUX YTOJI,
JIOCTYTI JI0 €BPOTIEUCHKUX PUHKIB.

2. Po3BHTOK 3€NeHOI €KOHOMIKM: 1HBECTYBaHHS B
BiTHOBIIOBaJIbHI  JpKEpeia  eHeprii, MmigTpUMKa
3€JIEHUX TEeXHOJIOTIH.

3. TexHONOTIYHMI PO3BUTOK: 1HBECTHIIIi B IHHOBAIIIT,
BUIIMH piBEHb BUKOPUCTAHHS TEXHOJOTIH B
arpapHoMy ceKkTopi, BupoOHuIITBI Ta IT.

4. PO3BHUTOK BHYTPINIHBOTO PUHKY: IIiJIBUIIICHHS
MOTIUTY Ha BITUYM3HSIHI TOBAPH i1 MOCIYTH, 3pOCTaHHS]
CEepeIHbOr0 KIIacy.

1. TeonoxituyHi pu3nku: KOHQIIKT i3 Pociero Ta iHmni
0e3MeKOoB1 3arpo3u MOXKYTh CTPUMYBATH iHBECTHIII].

2. EHeprernyHa 3aJIeKHICTh BiJl IMIIOPTHHX
EHEepPropecypciB MOKE CTBOPIOBATH TMPOOJIEMH LIS
€KOHOMIKH B YMOBAaX 30BHIILIHIX IIOKiB.

3. HeBu3HaueHiCTb EKOHOMIYHOI MOJITHKH: YacTi
3MIHH B YpSJOBUX TIporpamax, HecTabiIbHICTh
MOYTh CTBOPIOBATH Oap’e€pu AJisl pO3BHUTKY Oi3HeECY.
4. Hwusbka sKICTb KaJpiB: BIATIK KBalli(hikOBaHUX
MpaIiBHUKIB, OCOOJMBO 3 BHCOKOKBaJIi(hiKOBaHUX
CEKTOPIB, MOXE MPU3BECTH 10 NC(IIIUTY TaJaHTIB.

Lorcepeno: pozpobneno asmopamu Ha OCHOBI NPOBEOEHO20 OOCHIONHCEHHS
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OTxe, OIlIHKAa OCHOBHHUX CKOHOMIYHHMX ITOKa3HHKIB KOHKYPEHTOCIPOMOXHOCTI YKpaiHu
BiJoOpaxkae KJIFOYOBI TEHJCHIIIi B PO3BUTKY HalllOHAILHOI €KOHOMIKH, i CHIIbHI Ta clIa0bKi CTOPOHH, a
TaKOX MOMJIMBOCTI JIJIsl TOKPAIICHHS MO3MUIIHA Ha MIXKHAPOIHINA apeHi.

Xoua VYkpaiHa JEMOHCTPYE MOTEHLIAN y TaKHX CEKTOpax, SK CUIbChbKE TOCIOAApPCTBO Ta
TeXHOJIOTIsX, 30kpeMa B IT-ayrcopcunry, ii BBII Ha mymry HaceneHHs Ta €eKOHOMIYHA CTaOUIBHICTh
3HAYHO BIJICTAIOTh BiJl PO3BMHEHHMX EKOHOMIK 1 BelMKi 30MTKM 3a3HAIOTH BHUTPATH, IOB’S3aHI 3
BiliHoo [14]. ComiaapHO-€eKOHOMIYHA CKJIag0oBa YKpaiHH 3HAYHO KOHTPACTY€ 31 CTabLIbHICTIO
PO3BHHEHHUX €BPOIEHCHKUX KpaiH.

Pesynbrati mochipkeHHS Hamald MOKJIUBICTH c(OpPMYyBaTH OCHOBHI TPOOJEMH HH3bKOI
KOHKYPEHTOCIIPOMOXKHOCTI YKpainu (Tadt. 7).

Ta6auns 7 — OcHOBHI Ip0o06J1eMH HU3bKOI KOHKYPEHTOCIIPOMOKHOCTI Y KpaiHu

Ilpobnema 3micm
Husbka  ebexTHBHiCT Crnabka mpaBoBa cucrema, HCI[OBiPa 1o CyIIOBO{ BIIa1H, BIJICYTHICTh HAJIEKHOTO
imcTHTYmil ZaXI/ICTy mpaB BiacHOCTi. Bucokuit piBeHs xopymmii 3a manumu CPI (36 6amniB y
023)
Kopymis a B.I/ICOKi BUTPATH Ha OIOpOKpaTHYHI MPOLETYPH, .Henpo3opivnpouecy1 anﬁHﬂTTg
Sropokparis pitmens, 1Mo BiJOOp@)XEHO B HHU3BKUX MO3ULISX y pPEHTHHrax IMpo30poCTi
yIpaBIIiHHS
HenocratHiii piBenb | 3umwkenHs no3unid y Global Innovation Index (58 micue y 2023). Husbki
IHHOBAIIIH irBectutlii B R&D i BigTik kBamidikoBaHUX KaApiB 32 KOPJIOH
IadpacrpykrypHi [loranmit cran gopir, HU3bKA e(EKTUBHICTh TPAHCIOPTHUX MEPEX, HETOCTATHS
0OMEXKCHHS IHTETpallis 3 €EBPONEHCHKOI0 IHPPACTPYKTYPOIO
Enepreruuna Bucokuii piBeHb IMIOPTY €HEpropecypciB, HEAOCTATHsS EHEProe(EeKTHBHICTH i
3aJIe)KHICTh MTOBLIbHE BITPOBAKEHHS BiTHOBIIOBAHUX JDKEPET eHeprii
Huzpkwmit piBeHb | BifcTaBaHHA B MPOIYKTHBHOCTI Ipaili MOPIBHSHO 3 IHIIMMHU KpaiHaMU PETiOHY,
MPOJAYKTHBHOCTI 00MEKEHHI JOCTYI 0 CYy4acHUX TEXHOJIOTIH 1 3HaHb
dinancosa Bucoka BapTicTh KpEIUTHHX PECYPCIB, CIa0KICTh OaHKIBCHKOTO CEKTOPY, HU3bKHH
HEeCTabOITbHICTh piBEHB 3aTy4YEeHHS iHO3EMHOTO KamiTary

Iowcepeno: cghopmosano asmopamu na ocrosi [7-14]

JUia mojoflaHHS LIMX BHMKIJIMKIB HEOOXITHO 30CEpeAMTHCS Ha BJIOCKOHAJIEHHI 1HCTUTYLIHHOTO
CepeIOBHIIA, CTUMYIIOBAHHI 1HHOBALIMHOI MisSTIBHOCTI, aKTHBI3aIlil ydacTi y rio0ajbHUX PUHKAX Ta
CTBOPEHHI CIIPUATIMBUX YMOB JJIsl pO3BUTKY Oi3Hecy. Jlumie uepe3 cucreMHi pepopMu Ta IHTETpailio
CY4acHUX MIIXOMIB 1O YIpaBliHHA YKpaiHa 3MOXe 3MIIHHUTH CBOIO KOHKYPEHTOCIIPOMOXKHICTbH 1
3a0€e3MeYnTH CTINKUI €KOHOMIYHUNA PO3BUTOK.

Hns ineHTH(diKanii KOHKYPEHTOCHPOMOXHOCTI YKpaiHHM cepel IHIIMX KpaiH MH IpOBENU
PESTEL-anani3, 110 € BaXJIMBUM 1HCTPYMEHTOM JUIsI OLIIHKY 30BHIIIHIX ()aKTOPiB, SIK1 BIUIMBAIOTh Ha
PO3BHUTOK HalllOHAJIbHOI €KOHOMIKM. BiH jomomarae BHUSBHUTH PU3MKHM Ta MOXIIMBOCTI, MOB’S3aHI 3
MOJITHYHUMH, EKOHOMIYHHUMH, COIIIAJIBHAMH, TEXHOJOTIYHUMH, €KOJOTIYHUMH Ta TPABOBUMHU
acriektamu (Tadd. 8).

[Iposenenuit PESTEL-ananiz neMoHCTpye 3HaYHMM NOTEHI1an YKpaiHU y KIFOYOBUX CEKTOpax,
OJHAK TMOJITHYHI PHU3UKH, IHCTUTYLIHHI NPOONEMH Ta 3aJeXKHICTh BiJ CHUPOBMHHOI EKOHOMIKH
3aJIMIIAIOTHCS] BUKIIMKAMHU JUTSI TOCUJICHHST KOHKYPEHTOCTIPOMOKHOCTI.

Tab6auus 8 — PESTEL-anani3 KOHKYpeHTOCIIPOMOIKHOCTI Y KpaiHu

Bnaue na konkypenmocnpomosicnicms

Yunnuxku Vipainu

Xapaxkmepucmuxa

leomomitTnyHa  HecTaOUTBHICTH  4epe3  BiiHY,
MDKHapOJHI CaHKIii HPOTH arpecopa, MOCHICHHS
criBoparni 3 €C i HATO, nintpumka pedopm 3 60Ky
MDKHapOJIHUX MapTHEPiB

BrmnmBae Ha iHBecTHIHHY NpHBaOIMBICTS,
MOJTITUYHY CTabUTBHICTh 1 MKHAPOIHUHN 1MiHK
Ykpainu

[Tosnituani (P)
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Yunnuxku

Xapaxkmepucmuxa

Bnaue na Konkypenmocnpomoscnicmas
Ykpainu

Exonomiuni (E)

Bucoxkwuii piBeHs (151111, 3HaUHUH Jep kaBHUI OO,
moBimpHe 3poctaHHs BBIIL, ame criiikuit excmopt
CITBCHKOTOCTIONNApCHhKOi  TPONYKIi, a  TaKoX
MOCTYTIOBE  BITHOBJICHHS  €KOHOMIKH  3aBISKH
MDKHApOIHHUM TPOTpaMam IiITPUMKH

OOMmexye mOCTyN 10 MDKHapOJHHMX PHHKIB,
CTPUMY€E €KOHOMIYHUI PO3BHUTOK, BIUIMBA€E Ha
MPOAYKTUBHICTh Tpari i MpUBaOIHMBICTH IS
IHBECTOPIiB i PO3BUTOK CEKTOPIB i3 BUCOKOIO
JIOJAHOIO BapTICTIO

CouianpHi (S)

Benuka KimbKiCTh BHYTpPILIHBO IEpEeMilIEHUX OciO,
naedinuT KaapiB y MEeBHUX Tajly3sxX yepes3 Mirparito,
HU3BKHI PIBEHB TOXOIB HACEJICHHS, 3pOCTal04a poJb
MOJIOZIi y BIIHOBICHHI EKOHOMIKH, HEIOCTATHIH
PPO3BUTOK JIOACHKOT'O KaIiTary

CrBoproe pedinur KBamiikoBaHUX KajapiB,
3HW)KY€E KOHKYPEHTOCIIPOMOXKHICTH TpPYIOBHX
pecypciB, HU3bKUI CTaH JIIOJACHKOIO KamiTamy
BIUIMBAa€ HA 3/IaTHICTh KpaiHU IO iHHOBAMIMH,
AN THBHICTh PUHKY TIPAIli Ta SAKICTh KUTTA

TexHomoriuni

M

Husbkuil piBeHb BIPOBAPKCHHs 1HHOBAIIH, IIBUIKA
nudpoBi3aris C€KOHOMIKH, BIPOBAIXKEHHS
CJICKTPOHHMX JICPKaBHUX TMOCIyr, po3BuTok IT-
rajy3i Ta crapTaris, ajie HU3bKUH PIBEHb IHHOBALH Yy
TpaIMLIIHNAX TaTy3sX

OOMexXye pO3BUTOK BHCOKOTEXHOJIOTIYHHX
ramys3ei i BIPOBA/PKEHHs CYYaCHHX MiJAXOJIB
JI0 BAPOOHMIITBA Ta MiABUILCHHS €()eKTUBHOCTI
0i3HeCy

Exonoriuni (E)

[Ipobnemu exoNOTiUHOI CTIHKOCTI 4epe3 OoHoBi Aii,
HEOOXIIHICTH amarrranii bi (o) €BPOTIEHCHKUX
eKOJIOTIYHUX CTaHIApTIiB, HU3bKUU PiBEHBb peaizarii
«3EJIEHUX) TeXHOJIOT1H

ObMmexye moctyn mo puHKiB €C, excmopt
eKOJIOT1YHO YHCTOI MPOIYKIIi, TOBrOCTPOKOBY
€KOJIOTIYHY Oe3reKy

[Ipasosi (L)

PedopmyBanHs cynoBoi cucremu, OopoTeda 3
KOPYIILI€I0, aJanTalis 3aKOHOIaBCTBA O CTaHAAPTIiB
€C, ame HemocTaTHIH piBeHb MPO30POCTI Y
NPaBO3acTOCYBaHHI

BusHauae yMOBH ISl BEJICHHS Oi3HECy, 3aXUCT
iHBecTHIIH 1  CcTalOUIBHICTE  TPABOBOTO
cepeoBuINa

Iicepeno: cghopmosano asmopamu na ocrosi oanux [14; 15]

Takum uunom, PESTEL-ananiz € He nuiie iHCTPYMEHTOM JiarHOCTHKH, aie il 3acobom
CTPaTETIYHOTO TUTAHYBAHHS JUTsI 3a0€3MeUSHHSI CTaJIOT0 3POCTaHHS KOHKYPEHTOCIIPOMOKHOCTI YKpaiHu
y rnobansHOMy cepenosuii. Tomy nani mu npoBenu PESTEL-ananiz Ykpainu ta xpain €Bpomnu i
PO3BHUHYTHX KpaiH CBITY JUIS MOPIBHSHHS i BU3HAYCHHS MOTEHIlIany Ykpainu (puc. 2).

Ouika (1-10)

MopisHanHA PESTEL: YkpaiHa vs €Esponei

N YepaiHa

EBpONelckEKi KpaiHn
Po3suHyTI KpaiHm

CbKi Ta PO3BMHYTI KpaiHw

MoniTUYHKA

EROHOMIYHWA CouianeHnia TexHono

PaxkTopw PESTEL

rivHMR EKonorivyHMi MNpaeoemia

Pucynok 2. — PESTEL-ananiz Ykpainu, eBponeiicbKux Ta pO3BHHYTHX KpaiH
Joicepeno : pospaxosano i chopmosano asmopamu na ocnosi [14; 15]

Ha pucynaky 2 BimoOpakeHO TOPIBHSIBHI

€BPOINEHCHKUMH Ta PO3BUHEHUMHU KpaiHaMU Ha OCHOBI OIIIHKY 32 10-0aipHOI0 HIKAJIOH0.

OTtxe,

VYkpaiHa CTHKa€TbCS 3  YUCICHHUMU

BUKJIMKaMH, Ikl  BIUIMBAIOTh Ha

pesynbratu  PESTEL-ananizy VYkpainu 3

it

KOHKYPEHTOCIIPOMOKHICTh. Pa3oM 3 THM, EepCHEKTUBH MIXKHAPOHOTO CIiBPOOITHHUIITBA BiIKPUBAIOThH
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3HaYHI MOJKJIMBOCTI JUIA 1HTerparii YKpaiHu y TJ00ajqbHI €KOHOMIUHI TMPOIECH Yepe3 3aTy4CHHS
1HO3eMHUX 1HBECTHUIIIH, PO3LIMPEHHS EKCIOPTY, TEXHOJOTIYHUI OOMIH Ta yd4acTb y MIKHAPOJHHUX
nporpamax.

3a omiHKamMM MDKHapOJHMUX EKCIEpTiB, YKpaiHa BOJOZI€ MEBHUMH IEpeBaraMu, TaKUMHU SK
BEJIMKUI TOTEHIlIa]l Y CUIBCBKOMY T'OCIOJApPCTBI, KBalipikoBaHa poOodYa Cuia Ta BEIMKUNA PHHOK
cnioxuBanHsA. OJTHAK IIi TepeBaru 4acto 0OMEeXYIOTHCS 3a3HAUEHUMH BUIIIE HETaTUBHUMHU aCTIEKTaMHU.

MikHapoaHE CIIiBPOOITHUIITBO BiJIirpa€e KJIOUYOBY POJIb Y MIIBUIIEHHI KOHKYPEHTOCIIPOMOKHOCTI
VYkpainu, 3a0e3neuyroun JOCTYI A0 Cy4aCHUX TEXHOJIOTiH, ()iHAHCOBHX pPeCcypciB, pHHKIB 30yTy Ta
MepeI0BOr0 JOCBIAYy. Y3araJibHUMO OCHOBHI aCIEKTH BIUIMBY MIKHApPOJIHOI'O CIIBpOOITHHIITBA Ha
KOHKYPEHTHI M03uLlii YKpaiHu.

[To-nepire, iHTErparis 10 riao0adIbHUX PUHKIB, CHIBIIpAIld 3 MDKHAPOIHUMHU opraHizamismu (€C,
COT, HATO Tomo) chopusioTb 3HWKEHHIO TapupHHX Oap'epiB, CTaHmapTU3alii NPOAYyKUii Ta
I IBUIIICHHIO SIKOCTI TOBAPIB 1 MOCIYT, 1110 103BOJIsi€ YKpaiHi e()eKTUBHIIIE KOHKYPYBAaTH Ha CBITOBUX
punkax [14].

[To-gpyre, iHO3eMHi iHBecTHLIi Ta (iHAHCYBAaHHS € BAXJIMBHUM JDKEPEJIOM KaIliTaly JJis
MoJiepHi3allii BUPOOHUYUX TMOTYKHOCTEH, po30ydoBH 1HPPACTPYKTypu Ta PO3BUTKY I1HHOBAIIH.
Hanpukmnan, yroau mipo ButbHY TOpriBimo 3 €C 1 KaHamoro BiIKpuim HOBI MOKIIMBOCTI IS 3JTy9CHHS
inBecTuii [7].

[To-Tpere, Tpancdep TexHomoOrii, ydacTh y MiXHApOJHHX mporpamax i cmiBmpams 3 THK
CHPUSAIOTH BIPOBAIKEHHIO MEPEI0BUX TEXHOJIOTIH, sIKI MABUIIYIOTh MPOJYKTUBHICTh BUPOOHUIITBA Ta
KOHKYPEHTOCIIPOMOXKHICTh Taly3ei. YKpaiHa MoKpallye M>KHAPOJIHY CIIBIpAIio y cdepi cTapralris.
Yyacte y miobanpHUX pelTHHrax, Takux sk StartupBlink, momomarae mnpocyBatu yKpaiHCBKY
IHHOBAIIHHY €KOCHCTEMY Ta 3aJy4aTH BeHUypHHii Kamitan [9].

[To-ueTBepTe, cmiBmpallsd y Tany3i OCBITH Ta HayKH, 30kpema, [Iporpamu akagemMidyHOro oOMiHy,
taki sk Erasmus+ a6o Horizon Europe po3BuBatoTh HayKOBHIA OTEHITIAI KPaiHU, CIIPUSIFOTH 1HTETparii
YKpalHCHbKUX HAYKOBIIB Yy MDKHApOIHI JAOCTIAHUIIBKI MPOEKTU Ta MiJBUIIYIOTH PIBEHb JIOJCHKOTO
KariTany.

ITo-m’ste, miaTpuMKa eHepreTuuHoi 6e3nexku Ykpainu depe3 Crinpaigto 3 €C 1 CILIA y chepi
€HEepreTUKH JT03BOJISIE 3MEHIITYBATH 3aJIEKHICTh B/l IMIOPTY €HEPrOHOCIIB, pO3BUBATH BIJHOBIIIOBAJIbHI
JpKepera eHeprii Ta MOJepHI3yBaTH eHepreTuuHy iHdpacTtpykrypy. Hanmpuknaza, ydacte Ykpainu y
nporpami €C «Energy Community» [16] cnpusiina inTerpamii yKpaiHChbKOi €HEpreTHYHOT CUCTEMH 10
eBponeiicekoi Mepexki ENTSO-E, mo no3Bonuio Ykpaini ekcnopTyBatu enektpoeneprito go €C Tta
MOKPAIIUTH EHEPTeTHYHY Oe3MeKy KpaiHu.

[To-mocte, TexHiuHa JJonomMora Ta (hiHaHcoBa miaTpuMka pedopm Bix MB®D, CeiToBoro 6aHky Ta
€BPP cnpusitoTs peanizaiii CTpyKTypHUX pedopM y IpaBOBiid, EKOHOMIYHIH Ta colianbHIN cepax, 1o
CTBOPIOE OUIBII CIIPUATINBI YMOBH /711 Oi3HECY.

[To-crome, moCTyI 10 MIKHAPOJAHUX PUHKIB, 30KpeMa, MOrIHOIeHa Ta BCEOCSHKHA 30HA BUIHHOL
toprisii 3 €C 3HMXKye Oap'epu AJs €KCHOPTY YKPAaiHCBKUX TOBapiB, CHPUAIOUM iX JOCTYIY MO
eBporneiicbkux puHkiB. Y 2023 pori o6csr ekcriopty ToBapis 10 €C 3pic 1o $27,9 mupn [7].

[To-BocbMe, MyHIIMMAJIbHE CHIBPOOITHUITBO, NPUKIAIOM € TpoekT «MoCTH JOBipU»,
peayi3oBaHMi 3a MATPUMKU Panu eBpomeicbkuX MYHILMMATIITETIB, MOKa3aB e(QEeKTUBHICTh
MDKMYHIIMIAIbHOT criBnpartii. Hampukiazn, rpomana CinaBytrua peanidyBaia nmoHaa 60 MiXKHapOJHUX
MPOEKTIB, SIKi BKIFOYAIN 3aTyICHHS 1HBECTHUIIIH T IHPPACTPYKTYPHOTO pO3BUTKY [ 14].

HaBeneni mpuxiagy AeMOHCTPYIOTh, SIK MDKHApOJIHE CHIBPOOITHUITBO CIIpHSE ITiBUIIEHHIO
KOHKYPEHTOCIIPOMOXHOCT1 Uepe3 1HTErparlito 0 TI00aTbHUX €KOHOMIYHHUX 1 TEXHOJIOTIYHUX CHUCTEM,
PO3BHUTOK iHPPACTPYKTYpPHU Ta IHHOBALIHHUX MPOEKTIB.

OTxe, MDKHapoJgHE  CHIBPOOITHHUITBO €  HEBIA €MHOIO  CKJIQJOBOIO  3MIITHEHHS
KOHKYPEHTOCIIPOMOKHOCTI YKpaiHu. AKTHBHA 1HTETpallist y CBITOBY €KOHOMIKY, PO3BUTOK ITapTHEPCTB
13 pO3BUHEHUMH KpaiHaMU Ta 3aJly4€HHS PeCypcCiB uepe3 CIIBIPAI0 3 MDKHAPOAHUMH OpraHi3alisiMu
CHPUSIOTh MOJEPHI3aIlii eKOHOMIKH, MiABUILEHHIO ii €)eKTUBHOCTI Ta CTaOITBHOCTI.
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BpaxoByroun ¢akTopu MiIBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI Ta €IEMEHTH MIXHApOIHOTO
cmiBpoOITHUITBA  YKpaiHW  CHOPMYEMO MEXaHI3M  MiJBUIICHHS KOHKYPEHTOCIPOMOMXHOCTI
HaI[lOHAIBHOT eKOHOMIKH (pHc. 3).

308HIWHA EKOHOMIYHA NONITHKAE £ 15
JANYHEHHR IHOZSMHWX IHBECTHUIA [ 12
Po3BUTOK NIOACKKOMD KaniTany [ 1.3
MoKpaWeHHA IHDPacTRYKTYRK £ 1.4
PedopmMn B ypAA Ta NpaBosoMy CepenoBmLi f 11
lexHONOri4Ha M[l][t—'.[,'-Hi IAWA L 1.5
Crienpaun 3 MixHapoAHUMH hiHAHCOBWMKA OpraHisauiAMK £ 13
IHTerpaula oo €C ta COT | 14
NapTHepCcTES Y HAYKOBWX | TEXHONOT IYHMX NporpamMax [ 1.2

IHBECTHUIRHI yroan b 13

0.0 0z 04 06 0.8 10 12 14
CrpaTerii AnA NiggWlleHHA KOHKYPEHTOCNPOMOMHOCTI
PI/IcyHOK 3. — Mexanizm l'li)]Bl/IlIIeHHﬂ KOHKypeHTOCHpOMO)KHOCTi YKpa-l'Hl/l 3 YpaxyBaHHAM
Mi’KHAPOJHOT0 CNiBPOOITHUIITBA

Licepeno: pospobaeno asmopamu

Ha pucynky 3 nndpoBuM 3HAYEHHSM MPEICTABICHO KPHUTEPil BIUIMBY PI3HUX CKIIAJOBUX Ha
MEXaHI3M MiJBUILEHHS KOHKYPEHTOCIPOMOXHOCTI YKpaiHu. BOHM MOXyTh IHTEpIpeTyBaTHUCS SK
BITHOCHI BaroBi NOKa3HHKH a00 iHAEKcH (KpUTepii), IO IMOKa3ylTh CTYMIHb Ba)JMBOCTI YU
e(EeKTUBHOCTI KOKHOT'O MEXaHi3My Yy 3arajJbHOMY MpOoIeci MiBUILEHHS KOHKYPEHTOCTIPOMOYKHOCTI.

Kputepii 1.0 — 1.5 Ha mkami BKa3ylOTh Ha T€, HACKUIHKM 3HAYMMUM € TICBHUH MEXaHI3M IS
MOKpAIIEHHs! KOHKYPEHTOCIIPOMOXHOCTI. 3HaueHHs Ouiblie, HiX 1.5 miakpecitoe, 1o ek ¢pakTop Mae
OiNbIINI TOTCHIIHHUN BIUIMB 4K TOTpeOye MpiopuTeTHOro po3BuTKy. Hiokui 3HauenHs (mo 1.0)
BKa3YyIOTh Ha BITHOCHO MEHILIUI BIUTUB, ajle BCE I1I€ € BAXKJIMBUMH Y KOMIUIEKCHIN CTpaTerii.

OTxe, 3ampornoHOBaHI KpUTEpli JONOMAararTh IOPIBHIOBATU BIUIMB pI3HUX (AaKTOpIB Ha
KOHKYPEHTOCIIPOMOXKHICTb, BH3HA4YaTU TNPIOPUTETHI HANPSIMH PO3BUTKY Ta YXBAJIOBAaTH 3Ba)KEH1
pIIIEHHS Ha PiBHI I€P>KaBHOI MOJITHUKH.

Jlns mojanelioi cmiBOpaii YKpaiHM Ha MIDKHApOJHIN apeHl MOXHa 3alpoNOHYBAaTH KiJIbKa
KJIFOYOBHUX HAIPSIMKIB.

1. lTornuGnenns cuiBnpari 3 €C: akTuBHA peatizalis pedopM y BiAnoBiAHOCTI 10 cTanaapTiB €C,
TakMX K OOpoThOa 3 KOPYIIIEIO, BIOCKOHAJEHHS CYJIOBOi CHCTEMH Ta MMOJAAJbIIA IHTErpauis y
€BPOTENUCHKI PUHKH.

2. Po3mupeHHs 30HH BIJIbHOT TOPTiBJIi Ta TOProBeIbHUX BiIHOCHH 3 €C I IHIIMMU KpaiHaMH uyepe3
yKJIaJlaHHs1 HOBUX YroJl, 0COOJIMBO B CLIIbCbKOMY rocnojapcetsi Ta IT-cextopi.

3. 3any4yeHHs 1HBECTULINH Yy TPAHCHOPTHY Ta eHepreTuuHy iHdpacTpykrypy. Ilornubnenus
CHiBMpali 3 MbKHapoJHUMHU (piHaHCOBUMH ycTaHoBamH (CBiToBuit 6ank, MB®, €BPP) mus peanizanii
BEJIMKUX 1HPPACTPYKTYPHUX MPOEKTIB, 1110 CIIPOCTATH EKCIIOPT Ta 3MEHILIATh EHEPreTUUHY 3aJI€KHICTb.

4. PO3BUTOK Ta MiATPUMKa I1HHOBAIIHOI €KOCHCTEMH, pO3poOKa CHUIBHUX MporpaMm 3
MDKHApOAHUMHU apTHEPAMU /1711 PO3BUTKY CTapTaIliB Ta TEXHOJIOT1H, 3a1y4eHHs 1HO3EMHUX 1HBECTOPIB
710 YKpaiHCHKUX KOMITaHiH.

5. Po3mmpenHst puHKiB 30yTy MpOAYKIIi: TOCKUJIEHHS cHiBIpali 3 KpaiHamu CxigHoi €Bpomnu Ta
A3ii, po3mmpeHHs ekoHOMiyHOi cmiBopani 3 Kwuraem, TypeyunHoro Ta IHIIMMHU KpaiHaMu Jajs
3MIIIHEHHSI EKOHOMIYHHUX MO3UIIINA Ta pO3BUTKY HOBUX PHHKIB.
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6. Eneprernuna cmiBmpans 3 MDKHaApOJHUMH OpraHi3amisiMy ISl MOJEpPHi3allii eHepreTHIHUX
cucteM YKpaiHu, 30kpemMa B cdepi eHeproe(eKTUBHOCTI BiAHOBIIOBAIBHUX JKEpEN €Heprii, Ui
3MEHIICHHS 3aJIC)KHOCTI Bl IMIOPTOBAHUX €HEPrOpeCypCiB.

7. TlignucanHs IHBECTHLIHHUX YrOoJ IMOJO 3aXHMCT IHO3EMHHUX IHBECTHLIN, CTBOPEHHS
CHPUATIUBUX YMOB JUIsl MI>KHapOJHUX KOMITaHIH.

i mpomo3uiii copusTUMYTh MiABUIIEHHIO KOHKYPEHTOCIIPOMOXKHOCTI KpaiHU B INI0OATBHOMY
KOHTEKCTI Ta CTBOPEHHIO CIPHUSATIMBUX YMOB JJIsi PO3BUTKY €KOHOMIKM YkKpainu. MixHapoaHe
CHiBPOOITHUITBO € BAXKJIUBUM (PAKTOPOM MiJBUIIECHHS KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHU B YMOBax
riobanmizarii.

BucHOBKM Ta nepcneKTUBH NOAAJIBIIMX PO3BiTOK. 3/11iiCHEHO OLIHKY OCHOBHUX €KOHOMIUYHUX
MMOKA3HUKIB KOHKYPEHTOCIIPOMOXKHOCT] YKpaiHH, 1110 MPOSIBIISIIOTHCS Yepe3 BaKIIUBI aCIIEKTH PO3BUTKY
HaIlOHALHOT eKoHoMikH. 3xaificHeHo SWOT-aHani3 KOHKYPEeHTOCIIPOMOXKHOCTI YKpaiHH, M0 J1ajo
MOXJIMBICTB OIIIHUTH 11 CHIIBHI (pupoHi pecypcu, IT-ayrcopcunr) Ta ciiabki CTOpOHH (€KOHOMIYHA
HECTaOUTBHICTh, CHEPreTUYHA 3AJIC)KHICTh, 30BHIIIHI BUKJIMKH), & TAKOK BH3HAYUTH MOKJIMBOCTI U
3arpo3u Uil E€KOHOMIKM B yMOBaxX TIJ00alnbHOI KOHKypeHIlii. Bu3HaueHO OCHOBHI mpoOieMu
KOHKYPEHTOCIIPOMOXKHOCTI YKPaiHChKOi eKOHOMIKH, TaKi sIK c1abKi IHCTUTYIIi1, HU3bKa 1HHOBAIIIMHICTb,
SHEepreTUYHa 3alIeKHICTh, KOPYIUis, iH(pacTpyKTypHi OOMEXKEHHs, HEAOCTaTHE (HiHAHCYBAHHS
iHHOBAIlli ~Ta  HU3BKWUI  pIBeHb  MNPOAYKTUBHOCTI  mpaui. 3aiiicheno  PESTEL-anani3
KOHKYPEHTOCIIPOMOYKHOCTI YKpaiHH, KW BKJITFOYA€ MOJIITHIHI, CKOHOMIYHI, COIliaJIbHI, TEXHOJIOT14HI,
€KOJIOTIYHI ~Ta TpaBoBl  (akTopu, IO poOJIATH 3HAYHUN BIUIMB HA  HAIIOHAIbHY
KOHKYPEHTOCTIPOMOXKHICTh. OOIpYHTOBAaHO POJIb MIKHAPOJIHOTO CITIBPOOITHHIITBA, MO € BaKIUBUM
YHHHUKOM 3MIIIHEHHS KOHKYPEHTOCTIPOMOXKHOCTI YKpaiHH, OCKIJIBKH BOHO CIpUS€ IHTErpallii KpaiHu y
CBITOBI €KOHOMIYHI TPOIIECH, 3ATYICHHIO IHBECTHUIIIN Ta TEXHOJIOTIH, a TAKOXK PO3BUTKY €KCIIOPTHOTO
HOTCHI_liaJ'Iy Po3pobieno mexaHi3M HiABUIIECHHS KOHK)’pGHTOCHpOMO)KHOCTi VYkpainu 3 ypaxyBaHHsM
MDKHAPOJHOTO CITIBPOOITHUIITBA, 1€ BU3HAUYEHO KPUTEPii BIUIMBY IO IOTIOMAraoTh MOPIBHIOBATH Pi3Hi
(dakTopu BIUIMBY HAa KOHKYPEHTOCHPOMOKHICTh 1 BH3HAYATH MPIOPUTETHI HAMNpPSAMU PO3BHUTKY Ta
YXBaJIOBATH 3BAYKEHI PIIIEHHS HA PiBHI JepKaBHOI IO THKH.
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Introduction. The topic is relevant as it addresses the urgent need to enhance Ukraine's national
competitiveness amidst global economic challenges and increasing demands for sustainable development and
international collaboration. This study examines the national competitiveness of Ukraine, focusing on its current
state, challenges, and the prospects for enhancing international cooperation. The competitiveness analysis is
based on comparison methods, SWOT analysis, PESTEL analysis, and systems analysis, emphasizing the critical
need for structural reforms and international partnerships to strengthen Ukraine's economic position.

Purpose. The research aims to analyse the current state of Ukraine's national competitiveness, identify the
key factors influencing its development, and explore the prospects of international cooperation as a tool to
strengthen Ukraine's competitive position in the global economy.

Results. The current state of Ukraine's national competitiveness in the context of global challenges has
been analysed. Key factors influencing competitiveness have been examined, and the main problems and
challenges identified. Prospects for Ukraine's international cooperation in enhancing its competitive advantages
in global markets have been outlined. The role of international cooperation has been substantiated as a crucial
factor in strengthening Ukraine's competitiveness, as it promotes the country's integration into global economic
processes, attracts investments and technologies, and fosters the development of export potential.

Originality. A mechanism has been developed to enhance Ukraine's competitiveness, taking into account
international cooperation. It outlines the impact criteria that help compare various influencing factors on
competitiveness, determine priority areas for development, and make informed decisions at the state policy level.
The further directions of Ukraine's cooperation on the international stage have been defined.

Conclusion. The assessment of Ukraine's key economic indicators of competitiveness reflects important
aspects of the development of the national economy. A SWOT analysis of Ukraine's competitiveness allowed for
the evaluation of its strengths (natural resources, IT outsourcing) and weaknesses (economic instability, energy
dependence, external challenges), as well as the identification of opportunities and threats to the economy in the
context of global competition. Key issues include weak institutions, low innovation, energy dependence, and
infrastructure limitations, which hinder competitiveness. The PESTEL analysis highlights the impact of political,
economic, social, technological, environmental, and legal factors. International cooperation is a crucial factor
in strengthening competitiveness, as it promotes integration into global processes, attracts investment, develops
export potential, and helps overcome internal economic challenges.
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C€BPONENCHKHI JOCBIJ BIPOBAKEHHS IELEHTPAJI3ALII TA 3MIHHA
MIIXOIB 10 ®OPMYBAHHSI OPTAHIB MICLIEBOI'O CAMOBPSITYBAHHSI

Locniooceno egponeticokuii 00C6i0 6NpoBAVNCEHHs OeYeHMpPanizayii ma 3min nioxooie 00 hopmysarnHs
opeaHizayii micyego2o camospsadysanHs. eyenmpanizayis U3HAYAEMbCA AK NPoyec nepeposnoodiny QyHKYii,
NOBHOBAJNCEHb MA JIOOCLKUX Pecypcie 6I0 YEeHMPAIbHO20 YNPAGHIHHA | GKIIOHAE 08d AOMIHICMPAMUGHO-
ROAIMUYHI acnexmu ma 06a Pi6Hi. pe2iOHANbHUL (81A0a NEPedacmbCsl 3 YSHMPAIbHO20 MICMA 6 THUL Pe2ioHu)
ma hyHKYIoOHANbHULL (81A0a MA NPULHAMMSA PileHb NepeddaemvCs 8i0 YeHMPATbHUX AOMIHICMPAMUSHUX OP2aHIE
00 opeamie micyeso2o camospsady8anHs abo ix GUKOHABUUX Op2aHis. BusHaueno, wjo imaniticbka ma icnaucovka
Mooeni deyenmpanizayii nepeddauaoms QOPMySanHs MPUPIGHEBol CUCIEMU MICYe8020 CAMOBPAOYEAHHS 13
HAOINIEHHAM Op2aHi6 NEepuloco pPIGHSA 3AKOHOOAGUUMU NOBHOBAINCEHHAMY, NOGHICMIO GUOOPHUL Xapaxmep
nyOaiYHOT BUKOHABYOI 610U HA Micysax ma ii He3anedcHicmb i0 op2aHie NYONIYHOI 81A0U 342ANbHO0EPHCABHO20
piens. B Icnanii maxa mooenv dic i Ha MYHIYUNATLHOMY DIGHI. Ale HA 0epiCcasHOMY PIi6HI AOMIHICPAMUGHI
@yHKyii nanexcams He auUle OPaHaAM MICYe8020 camo8paOY8anHs, a ti Micyeaum AOMIHICMPaMUEHUM OPSaAHAM,
a Ha MYHIYURATIbHOMY DIBHI peanizayis 0epicagroi noaimuxku y cepi 0xopoHu npagonopsaoky ma epomaocokoi
Oe3nexu RNOKIA0AEMbC HA YEHMPATbHULL Ypso, a He HA MYHiyunaivhi opeanu. Dpanyysvka mooens
Oeyenmpanizayii nyoaiunoi 1adu nepeddavae nepedady 0epiucaHol 61a0U OP2AHAM MICYEE020 CAMOBPIOYEAHHS
ma KOHMpOb 3a HUMU 3 6OKY €Y0080i ma aOMIHICMpamueHoi 1aou, NpUSHAYEHHs AOMIHICMPAMUGHUX OP2aAHi6
npeoCmasHUYbKUMU OP2AHAMU MICYE8020 CAMOBPAOYBAHHSA, 00'€OHANHHS KITbKOX 2DOMAO HUNCYO20 Pi6HS (KOMYH)
6 €OUHY Opeamizayilo 3 OLILUUMU NOBHOBANCEHHAMU, HINC KOMYHU MAAU 00 00'€OHAHMSA, a MAKONC nepeoayy
NOBHOBAMNCEHb OP2AHAM MICYeB8020 camopadyeanus. llonvcokuil 00cei0 aominicmpamueroi deyeHmpanizayii
BKIHOUAE 3MUMMISL BULYUX AOMIHICMPAMUBHUX OOUHUYD (OBIMIE B0EBOOCME), YINBOPEHHS HOBUX 0OUHUYDL (2MiH) 3
nepeoaueio im OLIbULOl YACMUHU NOBHOBANCEHb Micyesol aominicmpayii, a makodc YHigikayiio eubopie i
NPpU3HAYEeHb 00 BUKOHABYUX OP2AHI8 MICYUEBO20 CAMOBDIOYBAHHSL.

Knrouoei cnosa: micyese camospadysanns, oeyeHmpanizayis, nyoniuHa 61aod, AOMiHICMpamueHa 61aoa,
subopu.

IlocTanoBa mpoGsemu. B octanHl AeCATUIITTS IeleHTpati3aiis myOaigyHOI BiIagud Ta 3MiHA
HiAX0JiB 10 (popMyBaHHS OpraHiB MyOJIYHOT By, BKIIOYAIOYM OPTraHU MiCLIEBOTO CaMOBPSAYBaHHS
Ta MICILEBI aJMIHICTPAaTUBHI OpraHH, € TEHJEHLIEI0 aIMIHICTPAaTUBHO-NIPABOBUX pedopM y KpaiHax
Lentpansnoi Ta CxigHoi €Bpomnu, sKi paHilie nepeOyBaiu i BIiMBoM Pocii, ane Bike cTanu 4ieHaMu
€C abo nepedysaroTh Ha nuIXy g0 wieHcTBa €C. YV 1990-x ta Ha mouyatky 2000-x pokiB [lombmia,
Yexis, Yropumna Ta kpainu bantii mimm nuisixom pedopmysanns. Lo crocyerbes Ykpainu, To BoHa
HEI0/IaBHO TTPOBEJIA aIMIHICTPATUBHO-TIpaBOBY pedopmy. Lls pedopma posmouanacs 3 100pOBITEHOTO
o0'€eTHAaHHS TEPUTOpPIAIbHUX TPOMaJa, B pe3yJbTaTi SIKOro 4YacTWHa (HIHAHCOBUX pecypciB i
MMOBHOBa)KEHb, SKMMH PaHillle BOJIOIUIM aJMIHICTPAaTUBHI OpraHH, Meperiuiu 10 00'eIHaHOT rPOMaIH.
L5 pepopma rpyHTyBanacs Ha JocBil moaioHuX pedopM y Llentpanshiit €Bporti, a panimie - y @panuii,
Icnanii ta Itanii, ski Oynu 6e3 CyMHIBHO yCHIIIHUMU. BpaxyBaHHS IbOTO TOCBIAY MaJlo BHpiIIaJIbHE
3HAYEeHHs JUIs YHUKHEHHS HEJIOJNIKIB 1 NpOpaxyHKiB, fKi Majld Miclle MiJ Yac MpOBEIEHHS
aJMIHICTpaTUBHUX 1 perioHaNbHUX pedopm B €Bponerickkomy Coro3si.
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AHami3 ocTaHHiX gocaigxkeHb, Ta mnyoOaikamii. I[IpoOremaTnka €BpOMEHCHKOTO JTOCBIAY
BIIPOBA/DKEHHS pedopMu JAeneHTpaizanii Ta 3MiHa MigXOAiB 70 (OpPMYBaHHS OpraHiB MiCIIEBOTO
CaMOBPSIyBaHHS CTaJM IPEIMETOM HAyKOBUX JOCHIKeHb Takux ydeHux, sak:lO. HO. Kypinos,
B. II. I'po6oBa, M. B. 3aiinea, C. B. I'muzuep., A. C. Ilerpymko, O. M. Jlazop, A. O. Kacuu,
S. B. MenbHUK, Ta 1HIIMX. BogHOYac, KOMIIEKCHUX JOCIIIKEHb 3 bOTO MUTAHHSA HE IMPOBOJIUIIOCS,
110 JIOBOJUTH HEOOXIHICTh BiJINIOBITHUX HAYKOBUX JIOCIIPKEHb HA PiBHI HAYKOBOI CTATTI.

MeTa HaAyKOBOI CTATTi — BUSBJICHHS 0COOJMBOCTEN €BPOMEHCHKOTO MiXO0Ty 10 ASHEeHTpaTi3alii
Ta (hOopMyBaHHS €PEKTUBHOT CHCTEMH MICIIEBOTO CAMOBPSTYBaHHS.

Bukiag ocHoBHOro marepiauay. JlOIUIbBHO po3noYaTd JOCHIJKEHHS 3 BU3HAYEHHS IOHSATTA
neueHTpanizaiii. KoHueris po3BUTKY MiCIIEBOTO CAaMOBPSIyBaHHS Ta pehopMyBaHHS TEPUTOPiaIbHOT
opraHizamii Biagd B YKpaiHi BHU3HAUa€ JCHEHTPAI3AIlil0 SK Mpolec Iepepo3noainy ¢yHKIIIH,
MOBHOBA)XEHB Ta JIIOACH BiJ IEHTPAJIbHOI BIAAU, KU BKIIOYAE JBA aCIEKTH — aJMIHICTPATUBHHUNA Ta
MOJIITUYHMN Ta JBa PiBHI: TEPUTOPiaIbHUH Ta PyHKITIOHAIBHKH. TepuTopiaabHul - 1€ epeaava Blaau
BiJl IEHTPAJILHOTO MiCTa J0 IHIIUX TepUTOPii. DyHKIIOHAIEHUH — ITepeiadya MOBHOBAXEHD 1 MPUHHSTTS
pilieHs Bix opraHiB OyAb-KOTO MiHICTEpCTBa, CIy:kOm abo nemapramenty KaGinery MiHicTpiB
VYkpaiHu 10 HUKYOTO PiBHS — OpraHiB MiCIIEBOT0 caMoBpsiayBaHHs [1, c. 37].

Meroro paeueHTpamizamii € BiAXiA BiX LEHTpPali30BaHOI MOJAET YHpaBIiHHSA B JAEpKaBi,
3a0e3MeueHHs] CHPOMOXHOCTI MICIIEBOIO CaMOBpsAyBaHHS Ta 100ynoBa e(eKTUBHOI CHCTEMH
TEPUTOPIATLHOT OpraHizamii Biaau B YKpaiHi, peami3allisi TMOBHOI MIipO0 MOJIOKEHb €BpPOMEHCHKOL
XapTii MICIIEBOTO CaMOBPSAYBaHHS, TNPUHIUMIIB CyOCHIIapHOCTI, MOBCIOAHOCTI ¥ (iHAHCOBOI
CaMOJ/IOCTaTHOCTI MICIIEBOTO caMOBpsayBaHHs [4, c. 72]. JleueHtpamizamis mnepeabavae MicleBy
aBTOHOMIIO BIIMOBIJHO 10 HPUHHATOrO 3aKOHOJABCTBA, ajlé BEpXOBHA BJaJla BH3HAYa€ IEpeIlik
MMOBHOBAKEHB 1 9ac iX mepenayvi perionam [5, ¢. 120]. [ammmu cioBaMu, Xxoua MiCIIEBHM OpraHaM BiaJd
Ha/Ial0ThCS 3HaUH1 TOBHOBAXXEHHS, TOJIOBHE-BU3HAUYNTH, Ki caMe NOBHOBAXEHHS BOHU ITOBUHHI MaTH 1
B SIKOMY 00CsI31 IX TOBHHHI MaTH HaliOHAJIBHI OpPraHy Jep >KaBHOT BIIAIH.

SIKmo roBOpUTH PO 3apyOikHI MIAXOAM 1O ACleHTpamizallii, TO MOXKHa 3rajJaTd JOCBiJ
nenentpamzanii Irami, Icnanii, ®panmii ta Ilonbmii, SKi CIYTyIOTh CBOEPITHOI MOACIUIIIO JUIsS
MIPOBE/ICHHS JIeLeHTpali3aliiHuX pedopmM B iHIMMX KpaiHaxX. [IpaBoBOI0 OCHOBOIO JeleHTpasizalii B
Itanii e Koncrurymis 1947 poky, crarts 114 sxoi nependavae, 1110 MyHIIMIATITETH, POBIHIIIT, MicTa 1
PETiOHM € MYHIIUNAITETaMH 3 BJACHUMH CTaTyTaMH, TOBHOBAXEHHSAMH 1 GYHKILISIMHU BIAMOBIAHO 10
NpUHIMIIB, BUKIageHuX y Koncrutyuii. 3rigqHo 31 crarreto 123, KOXEH perioH Mae cTaTyT, KW,
BinnmoBigHO 10 KoHcTuTymii Ta 3akoHiB PecmyOmiku, BCTAHOBIIOE TMOJIOKEHHS MPO BHYTPIIIHIO
OpraHi3alilo perioHy, rnependavae 31CHEHHS MpaBa 1HILIaTUBU Ta MPOBEACHHS peQepeHayMy I10A0
pErioHaJbHOrO 3aKOHOAABCTBA Ta aJMIHICTPAaTUBHUX 3axOJliB, a TaKoX MyOdiKalilo 3aKOHIB Ta
obnacHux noctaHoB. [lonoxenns Koncrutyuii Itanii Oynu imruieMenToBaHi B 3akoHi Ne 142 Big 8
yepBH 1990 poky mpo MiclieBe CaMOBpSIyBaHHS, SKMH 3alpoOBaJUB CTAaTYTHY AaBTOHOMIIO ISt
MYHIIMIIATIITETIB 1 perioHiB; «3akoHi baccanini» Ne 59 Bim 15 Gepesnst 1997 poky, sikuii 3aKpiruitoe
3arajipHy JeneHTpaiizamito; 1 3akoni Nel12 Bix 31 Oepe3nst 1998 poky, skuii nependayae po3moaia
aZMiHICTpaTUBHUX QyHKLIH [3, c. 4].

B Iranii peopma nernentpanizarii TOpKHyJIacs TPhOX PiBHIB MICIIEBOTO yNpaBiliHHS (IPOBIHIIIT,
npe@exTypu Ta MyHinunamireris). Ilepmuii piBeHb B pe3ynbTari JeleHTpati3alii oTpuMaB 3HAYHO
HIMPIII TOBHOBAXXEHHS, 30KpeMa, MPUUHATTS PEerioHaJbHOI0 3aKOHOJABCTBA Ta aAMiIHICTPATHMBHOTO
peryiioBaHHsS, 3aKOHOJABYYy 1HILIATUBY Ha HAI[IOHAJLHOMY pIiBHI, MOXJIUBICTh 1HILIIOBATH
pedepeHnymMH Ta MpHU3HAYaTH TPbOX NPEJACTaBHUKIB JUIA y4yacTi y MpPE3HJIEHTChbKHX BHOOpax.
BinmoBigH1 MoBHOBa)keHHSI OyJu MepelaHl perioHalbHUM pajiaM Ta PErioHaJIbHUM KOMITETaM SIK
BUKOHABYMM OpraHam paj, SKi CKJIaJaloThCsl 3 WIEHIB perioHalbHUX paa. Jlo perioHaapHHX
MMOBHOB&)KEHb HAJIeKaTh OCBITa, OXOpOHA 37I0POB'S, TPAHCHOPTHI MepexXi, LMBUIbHA aBiallis,
perioHajbHe MJIaHYBaHHS Ta PO3BUTOK, aJMIHICTPATHBHI MOCIYTH I MPOMHUCIOBOCTI Ta Oi3Hecy,
BUJATKU $IKI (DIHAHCYIOTHCSI 3 PErioHAIbHOTrO Oro/KeTy. PerioHm Takok MOXyTh OpaTH ydacTh Y
nporpamax i npoekrax €C y Mexax CBOiX IHTEPECIB 1 TOBHOBAXKEHb.

Jlnst ix eexTUBHOT peaizalii perioHu 3a0e31MeUyThCS BIMOBITHUMHU ()1IHAHCOBUMH PECYPCaMHU.
JleueHTpainizaiisi OpraHiB MICHEBOIO CAaMOBpPSIyBaHHS (DIHAHCYETHCS 3 JBOX JDKEpEN: BIIACHHUX
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(hIHAaHCOBHX pecypciB HaceNeHUX IMYHKTIB (MEPEBaXKHO MOJATKIB Ta IHIIUX HAIXOKEHB, PO3MIp 1
KUTBKICTh SIKMX BHM3HAYAIOThCA MICHEBUMH pajJaMH) Ta DPIBHOI YacCTKU JEpKABHUX KOIUTIB JJIst
MIITPUMKH €KOHOMIYHOTO PO3BHUTKY 1 BHUIIPABIICHHSI COLIAJIBHUX Ta €KOHOMIYHHUX AucOaaHciB [6, .
156].

OcobOmuBUM eeMeHTOM JereHTpamizamii B Itamii € mnepegaya NMOBHOBaKEHb (BKIIFOYAIOUH
BUJIAHHS 3aKOHIB), 10 HAJIS)KATh LIEHTPAIBHOMY 3aKOHOJIaBYOMY 200 BUKOHABYOMY OpraHy B YHITapHii
JIepKaBi, PEriOHAILHUM (Jep)KaBHMM) OpraHaM MICIIEBOTO CaMOBPSIyBaHHs, Ska BiIOYyBa€eThCS Ha
KOHCTUTYLIHHOMY PiBHI Ta AeTali3yeThcs y Jlekperax, 3aTBep/PKeHUX iTaliiicbKiuM napiaaMeHToM. Taki
MMOBHOBAKEHHS MOXYTh OyTH po3mupeHi juiie 3akoHoM (y perioHax Cunwmnis, Capuaunist, TpeHTiHO-
Anbro-Animke, Opiyni-Benenis-/xymnis ta Bamne-a'Aocta). IIpoBiHmii Ta MyHIIUDATITETH TaKOX
MalTh BJIACHI pajd, MPE3UACHT 1 «ypsAa» € BUKOHABYMMH OpraHaMHu NPOBIHIIH, a MepHu, oOpaHi
KUTEISIMUA BIATMOBITHUX aJMIHICTPATUBHUX OJIMHUIb, € BHKOHABUMMHU OpraHaMU MYHIIUIIQTITETIB.
OcHoBHUMH (YHKIISIMH MICIIEBOTO CAaMOBPSIYBaHHS TIPOBIHIIIA € perioHajdbHE IUIaHYBaHHS,
peryJIoBaHHS MiSTIBHOCTI MiCHEBOI MOJIIIT Ta MOXKEKHOT OXOPOHH, JOPOKHBOTO PyXy Ta peecTparii,
OXOpOHA HAaBKOJIMIIHBOTO CEPENOBHINA, KYJIbTYPHOI CHAAUIMHH, OXOpPOHA 3JI0pPOB'S, YIpPaBIiHHS
TBEPAUMH MOOYTOBUMHU BiXOJaMH Ta YIPABIIHHA CEPEIHBOIO OCBITOIO [3,c. 5]. MyHinunanbHi paau
MalOTh NOJIOHI TOBHOBA)XEHHS, NPUYOMY OCTaHHI, CEepeJ IHIIOro, BHU3HAYAIOTH 3aBJaHHSI Ta
(GyHKIIIOHANBHI KpUTEPIi ACLIEHTPaAII30BAaHUX OpPTraHiB, a TAKOX OPraHi30BYIOTH Ta KepyloTh HUMU. Ha
piBHI Jep)kaBU Ta KOMYH, a TAaKOK Ha PiBHI MPOBIHIINA HEMAae BUKOHABYMX OPTaHiB, OCKIIBKH «yPSIH»
(IKYyHTH) Ta MEpU BUKOHYIOTh OUIBLIICTh (YHKIIIHM, AETIEroBaHUX iM SIK MpPEICTaBHUKAM JEpP>KaBU.
30KkpemMa, Mepu PEECTPYIOTh HapOKEHHs, CMEPTh, NUIFOOM Ta MirpamiidHi 3MiHH, BiANOBIZAIOTH 32
rpoMajicbky Oe3meKky 1 MOXXYTh BHJIaBaTH CIeLiajbHI PO3MOPSIKEHHS II0J0 OXOPOHU 3/I0POB'A,
MICBKOT'O TUTAHYBaHHS Ta MiCIIEBOI MOJIIIIT B HAA3BUYAWHKX CUTYyaIisx [8, c. 156].

Jleuentpanizaiiis myoaiuHoi Biaau B [cmanii po3novanacs micisi mepexoiy BiJ aBTOPUTAPU3MY J0
nemokparii Ta mpuidHATTS KoHctuTytii 1978 poky, sika mepepbadana CTBOPEHHSI aBTOHOMHUX PETiOHIB,
MPOBIHIIM Ta MYHIIUMOANITETIB 3 BHIIUM pIBHEM AaBTOHOMIi, HiX 3a pexumy Opanko. Ha
MyHIIMNAIbHOMY pPiBHI IcmaHis ynpaBisieTbcs MICBKUMU PaJlaMU, YJIE€HU KX OOMPAIOThCS LUIIXOM
NpsIMUX BUOOPIB HA OCHOBI 3arajikHOr0 BUOOPYOTO Mpasa 1 MPOINOPLiHHOIO NMPeICTABHUIITBA, 1 MEPAMH,
SKI OOMPAIOTHCS WIEHAMH pajnd. Mep € ToJIOBOIO pajay, Ma€ TIOBHUN KOHTPOJIb HaJ| MYHIIHITAIHHOIO
aJIMiHICTpAIli€l0, 31ICHIOE HATIISIT 32 MYHIIIUTAIBHOIO MOJMIIIE0 1 MAa€ JOCUTH IIHUPOKI TOBHOBAYKEHHS
OO0 TIpH3HAuYeHHs Ha mocaau. KpiM Mepa, BUKOHAaBYMM OpPraHOM MICIIEBOIO CaMOBPSAYBAaHHS €
MYHIIUOAIBHUI KOMITET, SKHI CTBOPIOETHCS B MyHinunaniterax 3 HaceaeHHAM 5000 i1 Oinbie ocid i
MOXK€ TMOAUIATHCA Ha JAenapTamMeHTH a0o paifoHun. 3 1HmOro OOKy, B JESKUX HEBEIMKHUX
MYHIIUIAIITETax Ha MiBHOY1 Icnanii ocobmauBoro GopMoro mpsMoi 1eMOKpaTii € CTBOPEHHS BIIKPUTHUX
acamOiieif, TOOTO 3araJibHUX 300piB JKUTEJIB BIiAMOBIAHMX HAacElIeHUX MYHKTIB [6, c. 121-122]. Ha
NPOBIHIIIHOMY pIiBHI [JiIOTh MNPOBIHLIWHI pagu, sAKi (QOPMYIOTbCS MYHILMNAIBHUMHU pajaMu
BIJIMOBIAHMX TPOBIHINHN (X04a B JESKHUX MYHIIMIAJITETaX MPOBIHIINHI paan 0OMparoThcs NPSIMUMU
BUOOpaMu), aje BOHU MAaIOTh JUIIE€ MPEICTAaBHUIBKI MOBHOBAKEHHS, OCKUIBKH aIMIHICTpaTUBHI
(GyHKIIT BUKOHYE TYOepHATOp MPOBIHIIIT, IKUI € TOJIOBOIO AepKaBHOI aIMiHICTpaIlii, 110 IPU3HAYAETHCS
peM'ep-MIHICTPOM 32 MOJaHHSAM MiHICTpa BHYTPILIHIX cnpaB. JisibHICTh ryOepHaTOpa B MPOBIHIIIE €
O€3IeKOBOI0, OCKUIBKM BIH 3/IIMCHIOE KEPIBHUIITBO MICIIEBUMH O€3MEKOBUMH Ta MOMIIEHCHKUMHU
OpraHami, a TakoXX 3a0e3Mneuye B3aeMOJIiI0 MK IIEHTPAJILHOIO Ta MiCLIEBOIO BIIAJI010.

Ha piBHI aBTOHOMHHUX CHUIBHOT 3aKOHOJABYl Ta aaMIHICTPAaTHBHI (YHKIII [ejaeroBaHi
0e3rmocepeIHbO OpraHaM MICHEBOIO CAMOBPSYBaHHS — MICLEBUM MapjaMeHTaM, 10 OOHpPAIOTHCS
OpsIMUMH BUOOpaMH, Ta PETIOHAIBHUMM YpsiiaMH, SIKI MPU3HAYAIOTHCS HUMHU 1 BIANOBIIAIOTH 3a
BUKOHaBYl (YHKIIiI, MOB'SI3aHUX 3 peaizalli€lo JAep:KaBHOI TMONITUKUA y cdepax OCBITH, OXOPOHHU
3II0POB's, IHYPACTPYKTYPH, OXOPOHH HABKOJUITHHOTO CEPENOBHINA, KYIbTYPH, CIIOPTY, EKOHOMIYHOTO
PO3BUTKY, TYPU3MY, )KHUTIOBO-KOMYHAIILHOTO TOCTIONAPCTBA. IXHi Bi/INOBiAHI MOBHOBAKEHHS BUK/IAIEH]
B Koncturynii ta perionansHomy CtaTyTi mpo aBToOHOMit0. BojHouac, SKII0O opraH MiCLIEBOTO
CaMOBpSJIyBaHHS HE BHUKOHYE CBOiX KOHCTUTYLIHHHX 3000B's3aHb abo0 i€ BCymeped 3arajbHUM
iHTEepecaM JIep>KaBH, BIIMOBIIHI MOBHOBAKEHHS MOXXYTh OyTH THMYAacOBO TepelaHi MpPeICTaBHUKY
OpraHy MiCLIEBOT0 CAMOBPSTyBaHHs, Npu3HaueHoMy Panoro MinicTpiB 3a noganusam [Ipem'ep-MiHicTpa.
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OcranHii 3MIHCHIOE KOHTPOJIb 3a MISUTBHICTIO OpraHiB MICIIEBOTO CaMOBPSIIyBaHHS, alle MOXE
nepebupaTn Ha ce0e MOBHOBRXKEHHS OpraHiB MICIIEBOTO CaMOBPSIYyBaHHA Yy pa3i BHUHUKHEHHS
HaJI3BHYANHMX CHUTYyaIlil [6, c. 123-124].

VY ®@panuii aaMiHICTpaTUBHA JeLieHTpati3alis Oyia 3aiicHena y 1982 poiii, KoM MOBHOBaXECHHS
npedekTyp (HalllOHAIBPHUX OPraHiB BUKOHABYOI BJIAJM B CHCTEMI MICIICBOTO CaMOBPSAYBaHH:) Oyiu
nepeaani MyHIIUIIATITeTaM, SKi, B CBOIO Uepry, JeJIeryBalli IPaBo Ha1aBaTH NOCITYTH HACEIICHHIO Yepe3
KOHTpPaKTHY cHCTeMy (TepeBaXHO y cdepl KOMYHAJIBHMX IIOCHIYT) TpEICTaBHHKaM Oi3Hecy.
TepuropiaasHUM TpoMaaaM (perioHam, JemapTaMeHTaM. KoMyHaMm) Oyiiu JieieroBaHi MeBHi epKaBHi
MMOBHOBAYKEHHS, ajie HarsmoBa GyHKIisa npedexTypu Oylia ckacoBaHa 1 repeaHa aaMiHICTpaTUBHOMY
Cyoy Ta perioHalbHIi paxyHKOBiH manari. [lepenaBanucs BUKOHABYI MOBHOBAXKEHHS Bil MpedekTa
rOJIOBI MPEACTaBHUIIBKOI acaMOJiel; y perioHax 1 JernapraMeHTax BUKOHABYa Biaja NepeaaBaiach BiJ
NpeCTaBHUKA JepxaBu (mpedekTa) BIANOBITHUM pajaM LUX TepUTOpiadbHUX Tpomasn. Hosa
aaminictpaTuBHa pedopma 2011 poky nepeadadana 3IUTTS KOMYH 13 Tiepeaadeto iM O1UTbII0T KUTBKOCTI
MOBHOBA)XEHb, AKI MAaTHMYTh BJACHY TEpUTOpiaJibHy IOPUCAMKIIIO, BJIACHI TPEJACTAaBHHUIIBKI Ta
BHKOHABY1 OpPTaHu, BIIACHI Ot KeTH (MIChKI 00’ €THAHHS, 00’ € JTHAHHS MICT Ta TIEPeaMICTs, 00’ € THaHHS
KOMYyH). MDKMyHIIMIIANBHI paJd OPraHi3oBYIOTh OpraH, M0 MPEACTaBls€ MYyHIUIAIITET
(MyHIIMIIANBHY pafgy), WIEHH $KOI OOMpaloTh KOMYHalbHI pamu (mi3Hime ix OoOMpaTHMYTh
0e3mocepeIHbO KUTEN KOMYH). MiKMyHILIUIIaIbHA pajia Mae HU3KY MIOBHOBAXKEHb, CEPE]l IKUX MIiChKe
TUTAHYBaHHS, TPOMAJICBKUI TPAaHCIIOPT, 30ip Ta mepepoOka BiTXOiB, BOAOIOCTAYaHHS Ta KaHAJI3aIlis,
MYHIIUIAIbHI JOPOTH (32 BUHATKOM JIOPIT y MeXax MICT), OyAiBHUIITBO HIKiJ, PO3BUTOK, CTBOPEHHS
MIPOMHUCIIOBHX 30H Ta BUIUICHHS 3eMEIbHUX JUISTHOK ITiJT IPOMHCIIOBICTb.

[IpedexT, KUl € MpeICTaBHUKOM JIep:KaBH, 1HIIIIOE Ta OOrOBOPIOE HOBI 00'€JHAHHS KOMYH,
CTBOPIOE MOXKJIMBOCTI ISl JHMCKYCii, Xo4ya BiJ mpedeKkTa MOCTYINOBO BIAXOAATh KOMIIETEHIII 110
00’elHaHb KOMYH, 30KpeMa B MUTaHHAX 3a0e3mneueHHs mpaBonopsaaky [8, c. 160].

[TonmbchKMil TOCBiN JeneHTpamizamii moysraB, 3 OAHOTO OOKy, B YKPYIHEHHI iCHYIOYHX
a/IMiHICTPATUBHO-TEPUTOPIAILHUX OJTMHUIL (BOEBOJICTB, OBSTIB), YTBOPEHHI HOBUX aMIHICTPATUBHO-
TEPUTOPIAIBHUX OAMHULL (TMIH) Ta PO3LIMPEHHI IIOBHOBAXEHb HOBUX aIMIHICTPATUBHO-
TEPUTOpIAIbHUX OAMHUIL (TpoMaj HacesleHuX MyHKTIB). [euentpanizanis B [lonpmii BigOyBanacs B
kibka etamiB. [lepmum eranom Oyno (GopmyBaHHS I'MiH (pEriOHAJIBHUX I'POMaJ)-MICT, CUI, CEJuII,
KUTBKOX ci11 a00 paifoHiB micta. JIpyrum etanom Oyso BinoBiiHE (JOPMYBaHHS MOBITIB Ta BOEBOJICTB,
0 3YMOBWJIO TMEPEPO3NOJLUT MOBHOBAKEHb MK IIEHTPAJbHUMH 1 MICHEBUMH OpraHamMu BIaH,
Nepepos3noiij MOJAaTKOBUX HAJIXOMKEHb MDK JIepKaBHUM Ta MicleBUMH Orookeramu. Ilpu npomy
30epiraeThCsl YaCTKOBO LIEHTPATI30BaHUM MIAX1]1 1O MPU3HAYEHHS MICLEBUX OpPraHiB BUKOHABYOI BaJU
(BO€BOJa MPU3HAYAETHCS MPEM €p-MIHICTpOM 3a MojaaHHs MiHicTepcBa MyOJiYHOI aJAMiHICTpalli, a
BOEBO/JICHKE YIPABIIHHSA 0OMPAETHCS CEHMUKOM; Ha PiBHI MOBATY MPALIIOE CTAPOCTA Ta YIPABIIHHSA, SIKI
OOHMPAIOTHCS KUTENISIMU; BUKOHABYY BJIa/ly Y TMiHI peaji3ye BUKOHaBYa pajia IiJl KepiBHULITBOM ByHTa
(ceno), 6ypmictpa (cenuiie), Mepa (MicTo). OCoOIUBOCTAMHU TOJBCHKOT MOJIET JCIIEHTpaIi3allli € Te,
1110 BOHA nepeadavae perioHajibHe CiBpOOITHUIITBO Y (JOPMi CTBOPEHHS BUIBHUX €KOHOMIYHHX 30H Ta
JIOTIOMOTH OJIHOTO PETIOHY 1HIIOMY; YITKMM po3moniia (YHKI[H 1 NOBHOBaXEHb MK JI€p:KaBOIO Ta
OpraHamMH MICIIEBOIO CaMOBPSIyBaHHS, 3 KOHIIGHTPALI€0 OCHOBHHUX IOBHOBAKEHb (€KOHOMIUHHUM
PO3BHUTOK PETIOHIB, PO3MOPSHKEHHS MalHOM 1 OFO/DKETHUMH KOINTAMH TEPUTOPIAIBHOI TPOMaJIH,
HAOJMMKEHHS CHUCTEeMM HaJaHHS TIIOCHyr JI0 HacelleHHs, BEJCHHS CaMOCTIHHOTro (iHaHCOBOTO
rocro/iapcTBa) Ta piHaHCOBHX pecypciB Ha piBHI I'MiH [8,c.159].

OCHOBHUMHM IpUHIUIAMU JAelieHTpaizanii B €C € He3aleXHICTh MyHIIUIIANITETIB (Y TOMY YHCIIi
ix (piHaHCIB), B3a€EMO3aJIEKHICTh CAMOBPSAHUX OAMHUIIb TEPUTOPIATBHOIO MOALTY, MOXJIUBICTD 3MIHU
aJIMIHICTPAaTUBHO-TEPUTOPIaIbHOIO MOJLTY Ta MOBHOBA)XEHb OpPraHiB MICIIEBOIO CaMOBPSIyBaHHS
nume BianmoBigHO A0 KoHcTuTymii Ta 3akoHOMaBcTBa. I[IOBHOBaKEHHSI OpraHiB  MiCIIEBOTO
CaMOBPSJyBaHHS II0JI0 MOXJIMBOCTI 3BEPHEHHS JO OpPraHiB KOHCTUTYIIHHOIO KOHTPOJIIO 3a
3aXHCTOM [2, ¢.63-64].

BucHOBKM Ta mNepcneKTHBH MNOJAJbINUX PoO3Biaok. JlOCTiIMBIIM €BPOMEHCHKUN TOCBiA
BINPOBA/DKEHHST  JCICHTpaizamii Ta 3MIHM WIAXOAIB 70 (opMyBaHHS OpraHiB MiCIIEBOTO
CaMOBpSyBaHHS, MOXXHAa 3pOOMTH HACTyNHI BUCHOBKM. Iramiiicbka Ta iclaHChbKa MoJeNi
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nerneHTpaizaiii nepeadadae GopMyBaHHS TPUPIBHEBOI CUCTEMH MiCIIEBOTO ITyOJIIYHOTO YIIPaBIIiHHS 13
HA/IJICHHSM OPTaHiB MEepIIOro PiBHS 3aKOHOIaBYMMHU TOBHOBAXXEHHSMH, TIOBHICTIO BUOOPHHUI XapaKTep
myOJiyHOT BHKOHABYOI BJAQAUM Ha MICIAX Ta 11 HE3aJISKHICTh BiJ opraHiB myOaidyHOI Blagu
3arajibHOJEpKAaBHOTO piBHA. B Icnanii Taka Mozens Ji€ Ha PiBHI MYHIIUOAIITETIB Ta aBTOHOMHHUX
cniapHOT. OHAK HA MPOBIHIIHHOMY PiBHI BHKOHaBY1 (yHKIIII HajexaTh 0e3MmocepeHbO MICIIEBUM
opraHaM BHKOHAaBYOl BJIaJM, a HE OpraHaM MiCIIEBOTO caMOBpsayBaHHs. Peamizamis aep:kaBHOL
MOMTHKA y cdepi OXOPOHH MPaBOMOPSAIKY Ta O€3MeKH Ha MYHINUNAIBHOMY pIiBHI HAaJEKHUTh
NpeJCTaBHUKAM LIEHTPAIbHOI Blaau, a He MyHinumnaniTeriB. dpaHiy3pka Monenb JAEUEHTpai3amii
nyOJIiYHOI BiIagM rependavae HaJaHHS IOBHOBAXKCHb JICPKABHOI BIIAAM OpraHaM MiCIIEBOTO
CaMOBpsIyBaHHS 13 Tepenavyero QyHKIIH KOHTPOJIIO HE BUKOHABYIM, a CyIOBIH Biaji; 00’eIHaHHS
KUTBKOX TPOMaJl HUXKYOrO piBHA (KOMYH) y 00’ €qHAHHS, SKMM HAJAa€ThCs OUTbIIE TOBHOBAXEHD, HIK
MaJu KOMYHH 10 00’ €JIHAHHS, MPHU3HAYCHHS BUKOHABYMX OPraHiB MPEACTABHUIIBKUMHU MiCIEBUMHU
opranamu. [lombChKME MOCBIA aAMiHICTPATUBHOI JEICHTpalli3allii BKIIOYAE€ YKPYIMHECHHS BHIIHX
aJIMiHICTPATUBHUX OJUHHIIL (BOEBOJACTB Ta TOBITIB), CTBOPCHHSI HOBHX OJHMHHIIG (TMiH), SIKUM OYJI0
nepeaaHo OUTBIIICTh TIOBHOBAKEHb MICIIEBOTO ITYOJIYHOTO YIPABIiHHSA, a TaKOX MOEIHAHHS
BUOOPHOCTI 1 MPU3HAYYBAHOCTI Y MiCII€Biii BUKOHABYI BIai.
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EUROPEAN EXPERIENCE OF IMPLEMENTING DECENTRALIZATION AND CHANGING
APPROACHES TO THE FORMATION OF LOCAL SELF-GOVERNMENT BODIES

Introduction. In recent decades, the issue of decentralization has become a key component of public
administration reform in many European countries. The transformation of governance structures and the
redistribution of powers from central to local authorities have significantly influenced the efficiency,
transparency, and inclusiveness of local self-government. The European experience demonstrates a variety of
approaches to decentralization, taking into account national specifics, political traditions, and socio-economic
contexts. This article focuses on the evolution of local self-government systems in selected European states and
outlines strategic directions for adapting these models in the context of ongoing administrative-territorial reforms
in Ukraine.

The purpose of the scientific article is to identify the features of the European approach to decentralization
and the formation of an effective system of local self-government.

Results. The European experience of implementing decentralization and changing approaches to the
formation of local self-government organizations has been studied. Decentralization is defined as the process of
redistributing functions, powers, and human resources from the central government and includes two
administrative-political aspects and two levels: regional (power is transferred from the central city to other
regions) and functional (power and decision-making are transferred from central administrative bodies to local
self-government bodies or their executive bodies. It has been determined that the Italian and Spanish models of
decentralization provide for the formation of a three-level system of local self-government with legislative powers
vested in first-level bodies, the fully elective nature of public executive power at the local level, and its
independence from public power bodies at the national level. In Spain, such a model also operates at the municipal
level. However, at the state level, administrative functions belong not only to local self-government bodies, but
also to local administrative bodies, and at the municipal level, the implementation of state policy in the field of
law enforcement and public safety is entrusted to the central government, not to municipal bodies. The French
model of decentralization of public power involves the transfer of state power to local self-government bodies and
control over them by the judiciary and administrative authorities, the appointment of administrative bodies by
representative local self-government bodies, the unification of several lower-level communities (communes) into
a single organization with greater powers than the communes had before the unification, and the transfer of
powers to local self-government bodies. The Polish experience of administrative decentralization includes the
merger of higher administrative units (counties of voivodeships), the formation of new units (communes) with the
transfer of most of the powers of local administration to them, as well as the unification of elections and
appointments to executive local self-government bodies.

Conclusion. The study highlights the diversity of European decentralization models and their impact on
the development of effective and responsive local self-government. The analysis reveals that successful
implementation of decentralization reforms depends on a balanced distribution of powers, financial autonomy,
and active civic engagement.

Keywords: local self-government, decentralization, public authority, administrative authority, elections.
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PROBLEMS OF ENTERPRISE MANAGEMENT IN THE CONDITIONS OF DIGITAL
TRANSFORMATION OF BUSINESS PROCESSES AND LOSS OF HUMAN CAPITAL

Introduction. Effective management of the activities of an enterprise of any type of economic activity in the
conditions of digital transformations of business processes and loss of human capital is a challenge for a modern
senior manager. The set of external environmental conditions in which Ukrainian enterprises operate had no
analogues in the history of the formation and development of business in most countries of the world. Currently,
there is no theoretical and methodological basis adapted to similar realities for making management decisions
that could be effective in such business conditions. The practice of managing business entities known to this day
needs to be revised, taking into account the realities of wartime, digitalization of business processes, and choosing
a course of sustainable economic development.

Purpose. The study is aimed at specifying the problems of managing enterprises in the conditions of digital
transformations of business processes and loss of human capital and suggesting ways to solve them.

Results. The substantive essence of the concept of "management” in the scientific thought of modern
researchers is specified. The problems of managing modern enterprises in the conditions of digital
transformations of business processes and loss of human capital are identified. Promising directions for
overcoming the problems of managing domestic enterprises in the conditions of digital transformations of
business processes and loss of human capital are proposed. The stages of reforming approaches to enterprise
management in Ukraine in the conditions of digital transformations of business processes and loss of human
capital are outlined.

Originality. As a result of the study, the following management problems were identified, which are
inherent in most domestic enterprises: lack of qualified employees, personnel shortage, staff turnover; lack of
experience in management in crisis conditions; rapid digital transformations of business processes and the
environment; inability and unwillingness to introduce innovations; lack of financial reserves and inventories;
high level of risks, unforeseen and unforeseeable; neglect of opportunities for optimizing time management. To
solve the problems of managing domestic enterprises, it is recommended to apply the following approaches: long-
term planning and regular review of activity strategies; anti-crisis management in the context of ensuring
economic security, modernization of production, identification of risks and sources of investment; flexibility and
innovation, in particular, the introduction of digital technologies, design of new areas of activity, optimization of
time management; assessment and motivation of personnel (setting personal KPIs, supporting employee
initiatives, team building, development of individual development plans); improvement of communication,
including the introduction of digital platforms for information exchange and the establishment of effective
communication channels between management and employees.

Conclusion. It has been established that modern scientists provide different definitions of management,
which, however, have common features and are formalized using the same terminology. The most complete
definition is that management is a set of sequential actions, tools for influencing personnel behavior and means
of communication used to streamline the operational and strategic functioning of the enterprise. There are
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numerous factors influencing enterprise management, which are shaped by the internal and external environment,
and in most cases they are closely interrelated: the external environment determines the framework within which
the enterprise operates, and internal resources and processes ensure adaptation to these conditions. To achieve
success in the process of enterprise management, it is necessary to take into account both groups of factors and
adapt management approaches to specific business conditions.

Keywords: management, management problems, enterprise, digitalization, digital transformation,
business, business processes, human capital, human resources, intellectual potential.

Problem statement. Effective management of the activities of an enterprise of any type of
economic activity in the conditions of digital transformations of business processes and loss of human
capital is a challenge for a modern senior manager. The set of external environmental conditions in
which Ukrainian enterprises operate had no analogues in the history of the formation and development
of business in most countries of the world. Ukrainian enterprises have not experienced such a number
of threatening factors associated with the full-scale Russian invasion of Ukraine, destruction of
infrastructure and blackouts, ruptures of partnership ties and logistics chains, the consequences of a
global pandemic, general economic instability and political uncertainty since Ukraine gained
independence in 1991, and in general since the emergence of Ukrainian business in the history of
economic relations. Therefore, there is currently no theoretical and methodological basis adapted to such
realities for making management decisions that could be effective in such business conditions. In view
of this, the current practice of managing business entities needs to be revised, taking into account the
realities of wartime, the digitalization of business processes, the choice of a course of sustainable
economic development, etc.

Analysis of recent research and publications and identification of a previously unsolved part
of the problem. Enterprise management is considered by modern domestic researchers in various areas
of management science, mainly in the context of a separate functional direction of business management.
Thus, Bilyavska YU. V., Kokhanyy M. O. conduct diagnostics of organizational and managerial
activities at the enterprise [1], Borovyk M. V., Pysarevskyy I. M., Volkova M. V. offer methodological
aspects of assessing the effectiveness of managing the activities of domestic enterprises and
organizations in conditions of uncertainty and risk [2], Holovay N. M., Sysoeva I. M. determine the
place of accounting in managing the activities of the enterprise [3], in the source [4] the directions for
improving the management of organizational activities of enterprises in order to stabilize their economic
security in conditions of war risks are offered; Kuprina N. M., Shkarupa S. S., Antonyuk O. P. investigate
modern aspects of the analysis methodology in the management system and development of the activities
of the agro-industrial complex of Ukraine, as well as the financial results of the enterprises [5], Kuchuk
A. O. determines the features of the information and analytical system for managing the evacuation and
restoration processes of the enterprises [6], Lyzanets A. G., Proskura V. F., Skuba A. M. focus on
managing the effectiveness of the enterprise's activities [7], Lupak R. L., Nakonechna N. V., Mykytyn
O. Z. generalize the theoretical basis of management of ensuring the economic efficiency of the
enterprise's activities on the basis of innovative development [8], Marchenko V. M., Horbatyuk A. G.
form methodological approaches to assessing the effectiveness of the management of the enterprise's
marketing activities [9], Moskalyuk G. O., Tongobash T. D. investigate reporting as a tool for increasing
the effectiveness of the management of the enterprise's activities [10]. However, aspects such as digital
transformation of business processes and the loss of human capital by Ukraine create new problems and
risks for domestic business entities in their functioning and development, which must be resolved by
means of managerial influence.

Aim of the paper is to specify the problems of enterprise management in the context of digital
transformations of business processes and loss of human capital and to propose ways to solve them.

Presentation of the main research material. Content analysis of the content of publications by
a number of domestic researchers makes it possible to generalize scientific approaches to determining
the semantic essence of the concept of "management” (Fig. 1).
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Fig. 1. — The semantic essence of the concept of "management™ in the scientific thought of modern
researchers
Developed by the authors with the sources [1-10]

The features of managing business entities directly depend on their industry affiliation, the size
and complexity of the organizational structure, as well as the external and internal conditions of their
functioning. A significant factor for effective management of an enterprise is the type of economic
activity that it chooses as the main and priority.

Enterprise management depends on many factors that determine its effectiveness. The main
aspects that affect the state of management are the following:

- the level of training of management personnel (guarantees a high speed of making management
decisions and their effectiveness);

- resource provision of the enterprise's activities (including the search for additional sources of
resources or opportunities for the effective use of available resources);

- legislative regulation and state supervision, which are reflected in the limitation of the areas of
activity of enterprises or mean the need to take into account legislative requirements when making
decisions;

- the economic environment and trends in economic development, which lead to taking into
account changes in the value of assets and adjusting planned performance indicators in accordance with
the economic situation;

- risks (economic, political, environmental, financial and information), which characterize the
probability of losing resources or, conversely, obtaining additional benefits;

- management style and organizational structure, which affect the organization of mechanisms and
channels of communication at the enterprise, as well as the development of personnel policy, strategies
and other internal documents of the business entity;
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- digitalization of business processes and the need for business to transition to the digital economic
space;

- loss of human capital by the national economy, which led to personnel shortages, difficulties in
forming the personnel potential of companies;

- and the main factor - the war, which led to total uncertainty in predicting future events for
planning the activities of enterprises and became the cause of a significant increase in risks for Ukrainian
business.

As a result of the study, the following management problems were identified that are inherent in
most domestic enterprises (Fig. 2).

Laclgxogerrr;zl:z\g?rr:went Lack of qualified
working in crisis p i i workers, staff
1] roblems of managing domestic shortage, staff turnover
conditions < enterprises >
Neglecting opportunities Lack of financial Inability and Rapid digital
to optimize time High level of risks, reserves and unwillingness to transformation of
management unforeseen and stocks innovate business processes and
unforeseeable environments

Fig 2. — Problems of managing modern enterprises in the context of digital transformations of
business processes and loss of human capital
Developed by the authors

To solve the problems of managing domestic enterprises, it is recommended to apply the following
approaches:

- long-term planning and regular review of activity strategies;

- anti-crisis management in the context of ensuring economic security, modernization of
production, identification of risks and sources of investment;

- flexibility and innovation, in particular, the implementation of digital technologies, design of
new areas of activity, optimization of time management;

- assessment and motivation of personnel (setting personal KPIs, supporting employee initiatives,
team building, development of individual development plans);

- improving communication, including the implementation of digital platforms for information
exchange and the establishment of effective communication channels between management and
employees.

Fig. 3 groups promising areas for overcoming the problems of managing domestic enterprises.

To solve the problems of managing domestic enterprises that were identified during the research,
it is proposed to use long-term planning practices, as well as to necessarily develop and periodically
review the strategy of the company's functioning. An effective tool can be the use of measures to
counteract the crisis and make anti-crisis management decisions, introduce modes of saving available
corporate resources, modernize production that may be unprofitable, timely identify risks and develop
measures to avoid them in the future, and search for sources for additional investments.
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Fig 3. — Promising directions for overcoming the problems of managing domestic enterprises in

the context of digital transformations of business processes and loss of human capital
Developed by the authors

We propose four stages of reforming approaches to enterprise management in Ukraine. The first
stage involves optimizing the organizational structure of enterprise management and ensuring its
transparency. The second stage involves establishing flexible strategic management of the company.
The third stage involves introducing a system of socially oriented management with a focus on the needs,
interests, desires, and individual characteristics of employees and management personnel. The fourth
stage involves establishing two-way communication channels, a feedback system, and collecting
suggestions from employees (Fig. 4).

An important role in effective management at the enterprise is played by the internal climate in the
team, which allows to keep personnel in the company and avoid the loss of human capital. The
emergence and periodic recurrence of conflict situations, misunderstandings between colleagues during
the performance of professional tasks, the lack of ethical approaches to communication and
misunderstanding of the norms of professional ethics form a toxic environment in which it is difficult to
achieve the effectiveness of management processes. Therefore, among the tasks of improving modern
enterprise management in order to preserve its intellectual and human capital, it is necessary to highlight
the direction of optimizing corporate culture, in particular, in the area of forming clear rules and norms
of behaviour, ethical codes of conduct in the workplace, measures to promote the development of trust
and increase the level of loyalty of employees to the company's management, as well as organizing
events aimed at forming a team spirit, such as team building and team training.

Ways to improve the efficiency of management of domestic business entities are contained in
different areas, however, they all lead to one goal - optimizing the financial condition of the enterprise
and achieving maximum economic indicators of its activities.
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Fig 4. — Stages of reforming approaches to enterprise management in Ukraine in the context of

digital transformations of business processes and loss of human capital
Developed by the authors

Conclusions and prospects for further exploration. Having studied the problems of managing
modern enterprises under the influence of external and internal environmental factors, the following
conclusions can be drawn.

1. It has been established that modern scientists provide different definitions of management,
which, however, have common features and are formalized using the same terminology. Management
in the professional literature is interpreted as: a set of operations that occur in the daily activities of an
enterprise; a means of determining the strategic guidelines of an enterprise; a set of tools for streamlining
the daily activities of an enterprise; a tool for determining the goals of activity and the means of achieving
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them; planning, organization, motivation and control of the work of the enterprise's personnel;
intellectual actions of the heads of various areas of the enterprise's activity aimed at achieving the goals
of its existence; a set of decisions that coordinate different areas of the enterprise's economic activity; a
set of tools for organizing business processes; a set of actions taken in order to achieve the planned
indicators of the enterprise's activity; a list of decisions that are made and implemented by the
management of the business entity under the influence of internal and external environments. The most
complete definition is that management is a set of sequential actions, tools for influencing personnel
behavior, and means of communication used to streamline the operational and strategic functioning of
an enterprise.

2. There are numerous factors influencing enterprise management that are formed by the internal
and external environment, and in most cases they are closely interrelated: the external environment
determines the framework within which the enterprise operates, and internal resources and processes
ensure adaptation to these conditions. To achieve success in the process of enterprise management, it is
necessary to take into account both groups of factors and adapt management approaches to specific
business conditions.

3. Modern enterprises face numerous management challenges related to the problems of
organizing work with personnel, communication, ensuring the efficiency of business processes, and
financial and economic activities. To solve them, it is recommended to apply the following approaches:
long-term planning and regular review of activity strategies; anti-crisis management in the context of
ensuring economic security, modernization of production, identification of risks and sources of
investment; flexibility and innovation, in particular, the implementation of digital technologies, the
design of new areas of activity, time management practices; staff assessment and motivation (setting
personal KPIs, supporting employee initiatives, team building, developing individual development
plans); improving communication, including the implementation of digital platforms for information
exchange and the establishment of effective communication channels between management and
employees. These measures will contribute to increasing the efficiency of management processes,
increasing the economic stability of enterprises, strengthening corporate culture and achieving strategic
goals. Prospects for further research lie in the development of strategies for digital transformation of
business processes in enterprise management and personnel policies aimed at preserving and developing
human capital.
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I'AJIAT'AH Biraaiii BikropoBuy,

MaricTpaHT KadeApu MEHEDKMEHTY Ta IEP>KaBHOI CIIyKO0H,

Uepkacbkuii HallioHaIbHUH yHiBepcHTET iMeHI bornana XmMenpHHIIBKOTO,
M. Uepkacu, Ykpaina

3AYO0COBA Haraijis Borogumupisna,

JIOKTOP €KOHOMIYHUX Hayk, mpodecop,

npodecop kadenpu MEHEIPKMEHTY Ta JISpKaBHOI CITyKO0H,

Uepkacbkuii HalliOHaJIbHUH YHiBepcUTeT iMeHi bornana XmensHULBKOTO,
M. Uepkacu, Ykpaina

MPOBJIEMM YIIPABJIIHHS NIAIPUEMCTBAMHU B YMOBAX IU®POBUX TPAHCP®OPMAIIIMI
BIBHEC-ITPOLECIB TA BTPATHU JIIOACBKOI'O KAIIITAJY

Bcemyn. E¢pexmusne ynpasninna OisnvHicmio nionpuemcmea 0y0b-aK020 6udy eKOHOMIYHOI OisIbHOCHI 6
YMO8axX yuhposux mpancgopmayiti 6izHec-npoyecie ma empamu 100CbK020 KaANimany — UKIUK 05l CYHACHO20
Mmeneddncepa euwyoi aanku. CYKYnHiCmb YMO8 308HIUHLO20 Cepedosuwd, y AKUX (DYHKYIOHYIOMb YKPAiHCbKI
niONpUEMCmea, e Maia aHano2ie y icmopii cmanoeienHs ma po3eumky 6isnecy y dinvuwiocmi kpaiu ceimy. Hapa3i
He iCHYe adanmosanoeo nio nodiOHI peanii meopemuKo-memooudHo20 6a3ucy 01 NPUUHAMMS YAPAGIIHCLKUX
piwens, aKi Mo2au 6ymu epekmugHUMU Y MaKux ymosax 2ocnooapiosanis. Ilompebye nepeenioy 3nana OOHUHI
nNPaKmuka ynpasninusa cyb’eKmamu 20CHO0ApIO6aHHs 3 8PAXYBAHHAM pPeanill 80€HHO20 Hacy, yugposizayii
biznec-npoyecis, 0OpaHHs Kypcy cmanoco eKOHOMIYHO20 PO3EUMK).
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Mema. [{ocniodxcenns cnpamosane Ha KOHKpemu3ayito npoonem Ynpasgninusa nionpuemMcmeamu 8 ymosax
yugposux mpancgopmayii b6isHec-npoyecie ma empamu MHOCLKO20 KAnimaiy ma APONOHY8AHHA WIAXIE ix
BUPIULEHHS.

Pesynvmamu. Konkpemu3o8ano 3mMicmogy CymHicmo NOHAMMS «YAPAGIIHHAY Y HAYKOGIN OyMYI CY4aACHUX
00CniOHUKI8. Busigneno npobremu ynpasuints cyyacHumu NiOnpUEMCmMeamu 8 yMosax yugposux mpancgopmayii
OisHec-npoyecie ma empamu 100CbKO20 Kanimaiy. 3anponoHo8ano nepCcneKmueHi Hanpsamu NOOOJIAHHA Npodiem
VNPABGNIHHA GIMYUUSHAHUMU NIONPUEMCIMBAMU 8 YMOBAX YUPDPOBUX mpaHcgopmayiil Oi3Hec-npoyecieé ma empamu
moocbkozo kanimaiy. OkpecieHo emanu pe@popmy8aHusa nioxooié 00 ynpasiinHa niOnpueMcmeamu 8 Ykpaiui 6
yMo8ax yugposux mpauncgopmayii OizHec-npoyecie ma 6Mpamu IH00CLK020 Kanimaiy.

Opuzinanvhicme. Y pesynomami npogedeno2o 00CHioNceH st OY0 8UABIeHO MAKI NPodIeMU YPAGTIHHS,
Wo € NPUMAMAHHUMU 0151 OLILUWOCTNI GIMYUSHAHUX NIONPUEMCME. HECMAadd KEANiQIKOBAHUX NPAYIEHUKIE,
Kaoposuil 201100, NIUHHICIb KAOPI8, IOCYMHICMb 00CEI0Y Y MEHEOHCMEHMY 00 pOOOMU 8 YMOBAX KPU3U, UBUOKI
yughposi mpancghopmayii 6isHec-npoyecia i cepedosuwa, He6MIHHA Ma HeDANCAHHS 3ANPOBAONCYBAMU IHHOBAYIT,
gidcymHuicms IiHAHCOBUX pe3epsis | 3anacis;, GUCOKULL PIBEHb PUSUKIG, Henepedbayy8anHux i HeNPOSHO308AHUX,
HEeXMYBAHHA MONCIUBOCAMU onmumizayii ynpaeninHa uyacom. [{na eupiuieHHs npobiem YNpaeniHHs
BIMYUUSHAHUMU NIONPUEMCMBAMU, PEKOMEHO0BAHO 3ACMOCO8Y8AMU MAKI NIOX00U: 00820CMPOKO8e NIAHYBAHHS
ma pe2ynapuull nepeaisad cmpamecii OisIbHOCMI; AHMUKPU308e YAPAGTIHHA ) KOHMEKCMI 3a0e3neueHHs.
EeKOHOMIUHOI De3neku, MOOepHi3ayii 6uUpOOHUYMEA, GUAGIEHHI PU3UKIE ma 0dxcepell IHGeCmuyill, 2HyuKicmb ma
iHHOBaYil, 30Kpema, BNPOBAONCEHH YUPDPOBUX MEXHONO02IU, NPOEKMYBAHHA HOBUX HANPAMIE OIANbHOCHII,
ONMUMI3AYII0 MAM-MEHEONCMEHMY, OYIHKA Ma MOmuéayis nepcouany (écmarnogienns nepcouanrvuux KPI,
nIOMpUMKa IHiyiamué npayieHuxie, mimoOindine, po3poOKa THOUBIOVANLHUX NIAHIE PO3GUMKY), NOKDAUJCHHS
KOMYHIKayii, y momy 4ucii énpo8addiceHHs yu@posux niamepopm o1a 00Miny iHhopmayiero ma HaNA200HCeHHs
eheKmUBHUX KAHANI8 KOMYHIKAYIT MIdC KepIHUYMEOM i NPAYIGHUKAMUL.

Bucnosok. Bemanosneno, wo cyuacHumu gueHuMU HA0aiomuvcs pisHi Oediniyii ynpasninms, sKi, 0OHAK,
MAomov CHiibHI pucu ma Gopmanizoeami i3 BUKOPUCMAHHAM 00HO20 mepminonons. Hailbinew nosnow €
Oepiniyis, 32i0HO AKOI ynpaeninta — ye Hadip NoCri008HUX Oill, IHCMPYMEHMI8 NIUBY HA NOBEOIHKY NEPCOHANY
ma 3aco0i@¢ KOMYHIKayii, AKi GUKOPUCMOBYIOMbCS Olisl GNOPSOKYBAHHS ONEPAMUBHO20 A CIMPAMEZiYHO20
@yHryionysanns nionpuemcmea. IcHyroms uucieHHi pakxmopu enausy Ha YAPAGHIHHA NIONPUEMCNEAMU, SIKi
cghopmosami GHympiwHiM ma 3068HIWHIM cepedosulyem, i y OLIbUWOCMI 6UNAOKIE BOHU MICHO 83AEMONO8 A3AHI:
B06HIUWMHE Cepedosulye BUBHAYAE DAMKU, Y AKUX Ol€ NIONPUEMCMBO, A GHYMPIWHI pecypcu ma npoyecu
3abe3neuyroms adanmayilo 00 yux ymoe. s oocsenenHs ycnixy y npoyeci Ynpaguinus nionpuemcmeamu
HeobXIOHO épaxogysamu 00Ul epynu paxmopie ma adanmyeamu YnpasiiHCbKi nioxoou 00 KOHKPemHux ymo8
6e0enHs Di3Hecy.

Knrouoei cnoea: meneoscmenm, npobaemu YnpasiiHHA, NIONPUEMCMEO, yu@posizayis, yugposa
mparncpopmayis, 6isHec, OizHec-npoyecu, THOOCLKULL Kanimai, I1H00CbKI pecypcu, iHMeaeKmyaibHull nomenyia.

Ooeporcano peoaryiero: 18.11.2024
Ipuiinsimo 0o nyonikayii: 04.12.2024
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MEHEONCMEHMY Ma NIOMPUMKU MAPKeMUH2oeux cmpameeiti  nionpuemcmea. Poskpumo nepcoman sk
cmpameziunull pecypc, HeoOXiOHUU 0151 OOCACHEHHs YCNIXy mMa KOHKYPEHMOCHPOMOICHOCII. 3a3Ha4eHo, uo
eexmugHe YnpasuinHa NepcoHaIOM GUMALAE AKMUBHOT YUaCmi 1ACHUKIE MA MeHeOdCMeHmY Y popmyeanHi ma
peanizayii cmpamezii, CNPAMOBAHUX HA PO3BUMOK HOOCLKUX pecypcis. OBIpYyHMOo8aHo HeoOXIOHICb NOCMINIHOL
aoanmayii Memooig ma nioxo0ig YnpasiiHHA NEPCOHANIOM 00 CYHACHUX YMO8 Ma 8UKIUKIE. Buznaueno kuouosi
3a60aHHSA YNPAGLIHHA NEPCOHANIOM, 30KpeMa pO3GUMOK NEPCOHANLY, NIAHYB8AHHA KAOPOBUX PecypCis, MOMuUBAyis
ma 30epesicennsi maraumis. Iliokpecieno eaxciugicms cmpame2iuioco nioxooy 00 YRPAaeLiHH NePCOHALOM OJis
00CsA2HeHHA YCNIUWHO020 (DYHKYIOHY8AHHS Op2ani3ayii ma 3a0e3neuents ii KOHKYPeHmoCnpOMONCHOCHI.

Knrwouosi cnoea: cmpamezis nionpuemcmea, cmpameciyHe YNpAaeniHHA, YAPAGIIHHA NePCOHATIOM,
RIONPUEMCMB0, eqheKMUBHUTI MEHEONCMENM.

IMocTanoBka npodJjemu: B ymoBax cydacHOro Oi3Hec-CepellOBMILA, SIKE XapaKTEPU3YETHCS
BHCOKOIO JUHAMIKOIO Ta Hemepen0ayyBaHICTIO, YIIPaBIIHHS IIEPCOHAJIOM CTa€ KIIOYOBUM YHHHUKOM
e(pEeKTUBHOIO MEHEPKMEHTY B oprasizauii. ['oloBHOI0O Mpo0sieMol0 € HEoOXiJHICTh PO3pOOKH Ta
BITPOBA/KEHHSI ONTUMAJIBHUX CTPATETild 3 METOI0 3a0e3MeUeHHs CTaJoro 3pOCTaHHS Ta ITiBUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI IMiIIPUEMCTBA. 3MIHM B €KOHOMIlll, TEXHOJIOTISIX Ta COLIOKYJIbTYPHOMY
KOHTEKCTI BUMararTh BiJ] OpraHi3aliil MOCTIHOIO aJanTyBaHHs Ta BJIOCKOHAJIEHHS YIPaBIIHCHKUX
niaxoiB. ITuTanHs eQeKTUBHOIO BUKOPUCTAHHS PECYPCIB, YIPABIiHHS PU3UKAMHU Ta BIIPOBAKEHHS
1HHOBAIlI CTalOTh KJIIOYOBHUMH B aCIEKTI MEHEHKMEHTY mepcoHanoMm. Lls mpobiemarnka nmorpedye
ITMOOKOT0 aHalli3y Cy4acHoi Teopil Ta MPAaKTUKU YHPABIiHHS MEPCOHAJIOM 3 METO0 1feHTH(IKaLii
(bakTopiB, 110 BIJIUBAIOTH HA €PEKTUBHICTh YIIPaBIIHHS IEPCOHATIOM B OpraHi3alii.

AHani3 ocTaHHiX aochaizkeHb Ta myOaikaniii. [IpoGmemaTuky ympaBiliHHS NEPCOHAJIOM,
PO3KPUTTS HOTO CYTHOCTI, (POpMyBaHHSI €(EKTUBHOI CTpaTerii, ypaBlIiHHSI PO3BUTKOM Ta 3MiHAMHU B
00J1acTi JIOJCHKUX PECypCiB JOCTIKYBaIM HU3KAa HAYKOBLIB 1 ekcriepTiB: AHToHIOK O.1., IllamineBa
JLIJL. [1], Hpumarexo E.M. [2], llIxypat M.C. [3], 3aiineB B.C. [5], KpaBuenko C.M., Kopnera O.I1. [5]
Ta 1HIII.

Hespakaroun Ha 3Ha4YHY KUTBKICTh ITPOBEIEHUX JIOCIIKEHb Y Tally31 yIpaBIiHHS IepCOHAIIOM,
Ha CHOTOJHILIHIM JIeHb TEOPETHYHI Ta MPAKTHUYHI ACMEKTH CTPATEriyHOro YIpPaBIiHHS JIIOJICBKUMHU
pecypcaMu Ta 3MiHAMHU B AISUTBHOCTI OpTaHi3alliid moTpeOyroTh MOAANBIINX PO3BUTKY. Lle BUKIMKaHO
MOSIBOI0 HOBUX TEHACHLIN y cdepi ynpaBiiHHA, JOCATHEHb BUEHHMX 1 (axiBLiB, a TAKOX 3MIHAMHU Y
30BHIIIHBOMY CEpPEIOBHILI.

MeTo10 1aHOTO JOCHTIKEHHS € PO3KPUTTS TEOPETHYHUX ACIEKTIB CTPATETIYHOIO YIPaBIiHHS
MEPCOHATIOM SIK YMHHHKA e()EeKTUBHOTO MEHEKMEHTY Ta MIATPUMKH MapKETHHTOBUX CTpaTeriit
MiIPUEMCTBA.

BukaaaeHHsi OCHOBHOro Marepiajay aociigxeHHsi. KIlOYOBMM acleKTOM YCHINIHOTO
MEHEKMEHTY OpTaHi3allii € ynpaBJIiHHs IEPCOHATIOM, sIKE BKIIIOYA€E B ceOe CUCTEMY B3a€MOIIOB'sI3aHUX
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MIPUHITUIIIB, METO/IIB Ta IHCTPYMEHTIB, CIIPSIMOBAHUX Ha MaKCUMaJIbHE BUKOPUCTAHHS IHTEIEKTYaTbHUX
Ta (i3MYHUX 3AI0HOCTEW MpAaIiBHUKIB Ui JOCATHEHHS CTpaTeriyHuX wLijged kxommaxii [6, c.23].
[Tepconan € xpuTHyHUM (HaKTOPOM JJIsl 3a0e3nedeHHs] ePEeKTUBHOCTI (PYHKITIOHYBaHHS I1IPUEMCTB,
YCTAaHOB Ta OpraHizamiid. YCHINIHICTh EKOHOMIYHOi JisSUTbHOCTI 3aJeKUTh BiJl €(QEKTUBHOTO
BUKOPUCTAHHS MEPCOHAITY, III0 MA€ 3HAYCHHS HE JIUIIIE JUII OKPEMHUX ITIIPUEMCTB, aje i I Taimy3ei
B IIJIOMY.

P03BUTOK KaJIpOBOTO TOTEHIANy € BAXKJIMBUM €JIEMEHTOM YCIIIHOTO (PYHKI[IOHYBaHHS Ta
IiABUILIEHHS e(eKTHUBHOCTI NisIIbHOCTI opraHizauii. [Ipodeciiini 3HaHHS, HABUYKH Ta TOCBIJl IEPCOHATY
BIUIMBAIOTh HA PE3YJIbTATHBHICTh BHUPOOHMYMX TMPOIEcaX 1 JIOCATHEHHS CTPaTeTivyHUX I[UIeH
nianpuemctBa [7, c¢.21]. Y cyuacHoMy Oi3HEC-CepeIOBHIII YCIHIIIHICTh OpraHi3alil BH3HAYAETHCS
e(heKTUBHICTIO poO0TH 11 mepcoHany. Kommnanii, iki BAKOPUCTOBYIOTH MMPUHIIUIINA THYYKOTO YIIPABIIIHHS
MEPCOHAJTIOM Ta MPUAUISIOTH YBary HOro po3BUTKY, MOKYTh OUIBII YCHIIIHO aAanTyBaTUCS 10 3MiH Y
KOHKYPEHTHOMY CEPEIIOBHIILII Ta JOCATATH CBOIX CTPATETIYHMX IIJICH.

MeHeKMEHT TepcoHaly nepeadadae CTBOPEHHS, BIIPOBA/PKEHHS Ta 3aCTOCYBAaHHS CHCTEMHU
MIPaBUJI Ta MOJIOKEHb BCEPEIUHI KOMIIaHIi 3 METOI0 €(p)eKTHUBHOTO BUKOPUCTAHHS JIFOJICBKUX PECypCiB
i 3a0e3neueHHs Oe3nepebiifHol Ta MPOAYKTUBHOI MisIbHOCTI mianpuemctBa. Lleit mporiec BiIrodae
aHaJi3, IVIaHyBaHHS Ta BU3HAYECHHS BUTPAT HA TIEPCOHAII, @ TAKOXK IPOBEICHHS TOCIIKEHb Ta PO3BUTKY
npaiiBHuKiIB [8, ¢.40].

BigmoBimHo 10 Bu3HaueHb O.A. [aBpumia, e(eKTHBHE yIPaBIiHHA TEPCOHAIOM Ha
MiIIPUEMCTBI O3HAYA€E HE JIUIIe 3a0e3MeYeHHs] HasIBHOCTI HEOOX1THUX Ka/IpiB, a il akTUBHE (DOpMyBaHHS
Ta PO3BUTOK KOHKYPEHTO3JATHOTO KaJpoBoro moteHIiany [9, ¢.8]. Lle minTBepmkye HEOOXiAHICTH
CTBOPEHHS YMOB JJIsl IOCTIHHOTO MiABUINEHHS KBamidikauii Ta mpodeciiHOro po3BUTKY MpaIliBHUKIB,
CTHMYJTIOBAHHS iX MOTHUBAIII] Ta 3JIy4eHHS 0 MPOIECY YXBAICHHS CTPATETIYHHUX pimieHb. Takuii miaxis
JI03BOJISIE TIANPUEMCTBY CTBOPUTH KOHKYPEHTHY IIepeBary Ha pPHHKY, 3a0€3le4YMTH CTaOUIbHUI
PO3BHUTOK Ta JOCSATHEHHS BU3HAUCHHX IIUJICH.

3aranoMm, e(eKTUBHUN MEHEPKMEHT IIepCOHAly Ta CTpaTeris MiANpUEMCTBA TOBHUHHI

3a0e3nevyBaru:
PesynbraTHBHY, SIKICHY TIpallo Ta HOJMIMIIEHHS YMOB Mpaii
4 N
I'Hy4KICTB Ta CTPYKTYpPHY aJalTallilo epcoHaty 10 MOCTIHHUX OpraHi3aliiiHuX 3MiH Ta
COLIIOKYIBTYPHUX iHHOBAIIiI
\ J
( N
Bucokuii piBeHb BiIIOBiIanbHOCTI BCiX NpaLiBHUKIB opraHizaiii (3 0a30BUMHU LiHHOCTAMH Ta
THIIOM KOPIIOPATUBHOI KYJIBTYPH)
\ J

BuxopuctanHsg HOBHX (HOpM IS MTOJIIIEHHS SIKOCTI poOOTH MPAIiBHUKIB Ta 33I0BOJICHHS BiJ
poboTu

\
Pucynok 1 — Cuneprisi Mi’k ynpasJIiHHAIM ePCOHAJIOM Ta CTPATeriYHUMHU WiAIMHU
MiINpUEMCTBA

IDicepeno: cknadeno Ha ocnosi [9]

Pucynok 1 BimoOpaxae KIIOYOBI acmnekTH e(QEeKTUBHOIO YIPaBIiHHSA TIE€PCOHAJIOM Ta
CTpaTEri4HOr0 MEHEPKMEHTY B KOHTEKCTI IiANpueMcTBa. LIst MoJienb po3KpHuBa€e BaXkKJIMBI CKIIAJI0BI, SIKi
CHPUSAIOTH JIOCSATHEHHIO YCHIXy B cydacHOMY Oi3Hec-cepenoBuili. OJHUM 13 TaKMX acHeKTIB €
3a0e3neueHHs pe3yNbTaTUBHOI Ta SKICHOT Mpalli, 10 BKJIOYae B ceOe TMOMIMIIEHHsT YMOB Ipari A
301IbIIEHHS IPOAYKTUBHOCTI Ta 3a/10BOJICHHS MPalliBHUKIB. ['HYUKICTh KaApOBOrO MOTEHIIATy TaKOX
Ma€ BEJIHMKE 3HAUCHHs, OCKUIBKMA BOHA J03BOJILE€ OpraHizamii ajanTyBaTHCA 10 3MiH y BHYTPILIHIX Ta
30BHIIIHIX yMOBax. Kpim TOro, BaXKJIMBO CTBOPHUTH aTMOCHEPY BIAMOBIIATBLHOCTI Cepe/1 MPaI[iBHUKIB Ta
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CIIOHYKATH iX 1IeHTU(IKyBaTUCS 3 IIIHHOCTSIMHU KoMItaHii. OCTaHHIM, aJie HE MEHIIT BaXJIMBUM aCIIEKTOM
€ TIOJNIIIICHHS SKOCTI POOOTH Ta 3aJ0BOJICHHS BiA Hel, M0 3a0e3MeuyeThcsi 3a JIOMOMOTOI0
BUKOPHUCTAHHS HOBITHIX MeToAiB Ta ¢opMm pobortu. Lli ckiamoBi CHIIBHO CHPUSIIOTH JOCATHEHHIO
CTpaTeriuHuX LiJeH MiANPHEMCTBA Ta 3a0€3MEeYEHHIO HOTo CTa0lIbHOTO PO3BHUTKY.

barato acriekTiB ()yHKIIIOHYBaHHsS OpraHi3ailii 3ajie)aTh BiJ] TOro, HACKUIbKH YCHIIITHO BOHA
3abe3neuye cebe KBami(iKOBAaHMMM KaJpaMH Ta SIK paliOHAIBHO iX BUKOpUCTOBYye. Lli acmextu
BKJIFOYAIOTh OpraHi3alliiHO-TEeXHIYHUNA PIBEHb BHPOOHHIITBA, IMIDK MANPUEMCTBA, HOTO (hIHAHCOBY
CTaOIIBHICTh Ta BCI MOKA3HUKHU HOTO AisUIBHOCTI. YTIPaBIiHHS MIEPCOHATIOM, sIKe 3a0e3euye epeKkTuBHE
3Iy4CHHS Ta PO3BUTOK KBajiikoBaHWX (haxiBIB, a TaKOX IIIBUINEHHA iX MOTHBaIii Ta
MPOAYKTHUBHOCTI, BE/I€ 10 AOCSTHEHHS BUIIMX PE3YNbTATiB Ta OTPUMAHHA KOHKYPEHTHOI IlepeBaru Ha
PHHKY.

Posrnsig ynpaBiniHHSA IepcoHaIOM MOoTpedye KOMIUIEKCHOTO MiXO01y Yepe3 HOro CKIAJAHICTh Ta
pi3HOMaHITTS. BiH 0XOIUII0€ NIMPOKHIA CIIEKTp J11i, CIIPSAMOBAHUX HA MIATPUMKY Ta PO3BUTOK [IEPCOHATY
IUIsL TOCATHEHHS CTPATeTIYHMX IiIel koMmnanii. BapTo po3noyarn 3 0cHOBHUX (YHKIIIH, SIKi BKIIOYAIOTh
3arajipHi Ta crenugivHi acrekTu. 3aranbHi (YHKIIi, Taki SK IUTAHyBaHHS, OpraHi3allisi, MOTHBAILif,
KOHTPOJIb Ta KOOPJIMHALlisl, BUKOHYIOTHCSI KOXKHUM KEPIBHUKOM Y paMKax iX 110caJoBUX 00OB'A3KiB.

[lmanyBaHHST — 1€ CTpaTEriyHUIl MpoIec, SKUH T03BOJISE BHU3HAYMTH NOTPEOM KOMIMaHii B
poOouiii cuiti Ta po3podUTH cTparterii Jyisi MaltOyTHHOIO pO3BUTKY MepcoHany. OpraHizallis mojsrae B
CTBOPEHHI CTPYKTYPH MiIIPHEMCTBA Ta PO3MOIUT posiei Ta 000B's3KiB. KoopawHaiisi Ta KOHTPOIb
3a0e31euyroTh BUKOHAHHS 3aB/laHb Ta CTaHAapTiB. MOTHBaLlis, B CBOIO YEpry, CIIOHYKA€ MpalliBHUKIB
10 e(heKTUBHOCTI Ta 3aJI0BOJICHOCTI POOOTOIO.

Crneuudiuni GyHKIIT, K1 3aJIekKaTh BiJ CTPYKTYPH Ta PO3Mipy KOMIaHii, BKIIOYAIOTh Mia0ip Ta
PEKPYTHHT, OLIIHKY POOOTH, PO3BUTOK Ta BIIPOBA/PKEHHS nporpaM HaByaHHA. Lli GyHKii qormomararoTsb
3a0e3neunT edekTuBHEe (YHKIIOHYBAHHS KOHKPETHOTO BTy Ta BUKOHAHHS CTpATeTiYHUX I[Ien
KOMIIaHii B I[LIIOMY.

VYrpaBiniHHS IEPCOHATIOM € KJIIOYOBUM aCIEKTOM JJIsl AOCSTHEHHS BUCOKOT IPOJAYKTHUBHOCTI Ta
3aJI0BOJICHOCTI IMpPAaIiBHUKIB. 3pO3YMIHHS Ta BUKOHAHHS MOJAHUX (DYHKLIA € KPUTHUYHUM 3aBJAaHHSIM
111 KepiBHULITBA Oy/b-sIKOT OpraHi3arii.

[TpuHIMNIN yIpaBIIiHHS IEPCOHAJIOM € HEBIJI'EMHOIO YaCTUHOIO CTpaTeriil opranizallii, OCKIJIbKU
BOHM CKJIQJIAl0Th (PYHJAAMEHT JUIs YCHIIIHOTO (PyHKIIOHYBaHHS Oy/Ab-KOi KOMIAaHIi Ta € BaKJIMBUMHU
YUHHUKAMU €(QEKTUBHOCTI pOOOTH MpAIIBHUKIB Ta CIPUSIOTH JOCATHEHHIO CTPATEriyHUX IIUIeH
YIIpaBJIiHHS TEPCOHAIOM. 3arajioM, MPUHIMIN BKJIIOYAIOTh B ce0e CYKYMHICTh MPAaBUI 1 HOPM, IO
PEryIIIOI0Th MOBEIHKY Y KaipoBiil cepi opraHizaiii. BoHM JUKTYIOTb, IK KEPIBHUKH Ha PI3HUX PIBHAX
NpUHMAIOTh PIllIEHHs, OB'A3aH1 3 IEPCOHAIOM. SIKIIO 11l MpaBuiia Ta HOPMH y3arajibHEHI Ta 3aKpiIuIeH]
y BIANOBIJHUX HOPMATHUBHO-TIPAaBOBUX JOKYMEHTaX, L0 € OOOB'A3KOBUMH JUIsl YCIX HIAPO3ILUIIB
oprasizallii, BOHU CTalOTh IPUHIUIIAMU YIIPABIiHHSA NepcoHaaoM. OCHOBHI 3 HUX MOXHA y3arajlbHUTH
y Ti6mumi 1.

HaykoBicTb, 00'€KTUBHICTb, IEMOKPATHU3M, TJIACHICTb, POTALlisl, TPOMOPIIiIHICTh Ta CIpaBeIINBe
BUHAropoJKeHHs 1 BU3HAHHS BJIACHOI Mpalll — 1€ MPUHIUIH, sIKI 00'€JHYIOTbCS B LUTICHY CHUCTEMY,
CIPSMOBAaHY Ha JOCSTHEHHS MaKCUMAJIbHOTO TOTEHIIady KOXHOIO IMpaliBHUKA Ta PO3BUTKY
oprasizanii B uujiomy. BoHM € BaXJIMBUMH KEpIBHUMH TNPUHIHUIAMH, 1O JIO3BOJISIIOTH CTBOPUTH
CIPUSATIMBI YMOBHU JUISl 3[IHCHEHHS CTpAaTEriyHUX LiJel YHIpaBIiHHS HMEpCOHAIOM Ta 3a0e3MeuyroTh
cTaO1IbHUM PO3BUTOK MIANPUEMCTBA Y CYyYACHOMY KOHKYPEHTHOMY CEPEIO0BHUIII.

Posrnsinemo crparterii ynpaBiiHHS IEPCOHAIOM, a/DKE BOHH € BaXKJIMBOIO CKJIJ0BOIO AisITBHOCTI
Oyab-sIKOTO TMIANPUEMCTBA Ta He JMIIe 3a0e3neuyioTh e(eKTHBHY Mpalio BCiX MpaliBHUKIB 1
JOCSITHEHHS TIOCTAaBJICHUX IUIeH, ajle ¥ CHpUSIOTh PO3BUTKY KaJIpOBOTO MOTEHLIaNy, ITiBUIIEHHIO
AKOCTI  poOOTH, 3MEHILEHHI0O BHUTpaT Ha YTPUMaHHS TEepcoHaNy Ta  3a0e3MeueHHIo
KOHKYPEHTOCIIPOMO>KHOCTI.

s Toro, mo6 oOpaHa cTpaterist Oyja yCHIIIHOIO, BaKJIMBO BpaxOBYBaTH KiJibka (haKTOPIB.
ITepr 3a Bce — 11e CTBOPEHHSI MOMIIMBOCTEH JUIs pealtizallii cTparerii Ta po3BUTKY OpraHi3arii Ha OCHOBI
PO3BHUTKY JIIOJICBKOTO TOTeHITIany. Jlam, HEOOX1THO OIIHIOBATH BHYTPIIIHI MPOIECH Ta PECYPCH IS
(dbopMyBaHHS OpraHi3almiifHOi KOMIIETEHIIIi Ta 3AaTHOCTI 10 iHHOBAIlil. BaXTMBO Tak0K BpaxOBYBaTH
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3MIHU B 30BHIIIHBOMY CEPEJIOBHUIII Ta aaNTyBAaTH YIPaBIiHHS MepcoHaaoM a0 HuX. [locaigoBHICT
BIIPOBAKEHHS TUTAHIB, TOCATHEHHS MIOCTABJICHUX I[1IJICH 1 3a0€3MeYeHHS iEpapXiyHOi B3a€MO3aJICIKHOCTI
YOPaBIIHCHKUX PIIIEHB 1 OIIHKK TaKOXX Ma€ BeJIMKe 3HaueHHs. Lli 3ax0oau CipusITUMYTh 3MIITHEHHIO
MO3MIIN MiANPHEMCTBA HAa pUHKY Ta pealtizaiii 3aranpHoi crparerii [11, ¢.205].

Ta6auns 1 — lIpuHIUNIN ynpaB/IiHHS NEePCOHATOM

[IpunaTIMT 3MicT

[IpuHIMT HAyKOBOCTI [lepenbagae po3poOKy CHCTEMH YIPaBIiHHSA, IO IPYHTYETHCS HAa HAYKOBUX
NpUHIOMIIAX 3 YpaxyBaHHAM pEKOMEHJAlid 3 TICHXOJOTii, YHpaBIiHHS
MEPCOHANOM, €THKH, TE€Opii CHUCTEM Ta iHIIMX AMCHMILIIH. BrpoBamkeHHS
[bOTO MPUHLUITY CHPHUSI€E JOCATHEHHIO MaKCHUMAJIbHHUX pE3YyJbTaTiB Y
JUSTTBHOCTI KOJIEKTHBY.
[Mpunnun o6’ektuBHOCTI | [lepenbauae, mo cucTtema yOpaBUiHHS IEPCOHATIOM Mae Oa3yBaTucsi Ha
00’€KTUBHUX 3aKOHOMIpPHOCTSIX, IO BHM3HAYalOTh PO3BHTOK 00’€KTa
VOpaBIiHHA, a TaKoXK il 1 BYMHKH TpariBHUKIB. lleil mpwHOMI BU3HAYaEe
e(EKTHBHICTh BCIX IHIIMX MPUHIIMITIB.
[Mpunnun gemokpatusmy | [lepenbayae BpaxyBaHHS TpPOMAaiCBHKOI JYMKH IPH BHPIIICHHI KaIpOBHX
IUTaHb.
[TpuHDIMT TIACHOCTI Bumarae, 1106 KOJIEKTHB Ta IpaIliBHUKH OYJIH MMOBHICTIO MPOiH(QOPMOBaHi Ipo
MOJITHKY, METOAW Ta TMPOLECH BigOOpy KaapiB, MOXIUBOCTI Kap'epHOTO
3pOCTaHHs, MOKPAIICHHS CTUMYIIIB i IEPCIIEKTUBH PO3BUTKY KOMIIaHii.
[puanmn potamii [onsTae B 1ilecIpsIMOBAaHOMY IIEPEMIIIEHH] MPAI[iBHUKIB B TOPU30HTAITEHOMY
Ta BEPTHKAJIHHOMY HampsMKax Uil €(eKTHBHOIO BHKOPHCTaHHS iXHIX
3M10HOCTEH, HABUYOK Ta 3HAHE.
[Mpuanmn nponopuiitHocti | Bumarae, mo6 pi3Hi Tpyny NpaliBHUKIB Oy MpeACTaBlIeH] MPOMOPLiiHO 3a
YUCENBHICTIO, KBamiikamiero Ta o0csroM poOIT s 3a0e3nedeHHs
e(heKTHBHOTO BIKOHAHHS BUPOOHUYNX Ta YIPABIIHCHKUX (DYHKITIH.
[Mpuanun cnpaBemmmBoro | [lepenbauae ajnexkBaTHy KOMIICHCAIIIO MpaI[iBHUKaM 3aJie)KHO BiJ iXHBOTO
BUHArOpOKEHHS Ta BHECKY, KBamidikamii Ta pe3ynbTaTiB poOOTH, a TaKoX BU3HAHHS iXHIX
BH3HAHHS BJIACHOI Mpalli | JIOCSTHEHb i HaJJaHHSI MOKJIMBOCTI JUIsi TPOQeCiitHOTO Ta OCOOUCTICHOTO POCTY.
Iicepeno: cknadeno Ha ocnosi [10]

3aranoM, cTpaTeridyHe YIpaBJIiHHs MEePCOHAIOM BiloOpaskae CUCTEMHMI Ta LUTICHUHM MiAXiA 110
YIpaBIiHHSA JIOJACBKUMHU pecypcaMiy opraHizallii, COpsIMOBaHUIN Ha JOCATHEHHS CTpaTEeT1yHUX L1JIeH Ta
HOIATPUMKY KOHKYpeHTocrpoMoxkHocTi. Lleif mpouec Bkitoyae B ce0e He JMIIe BU3HAYEHHS
CTpATETIYHUX IIUJIEH B Tally31 yIpaBJiHHS MMEPCOHAIOM, a ¥ IXHE PETENIbHE Y3TOJKEHHS 3 3arajJbHUMU
CTpaTeriYHUMH IIIIMHU oprauizariii [12, ¢.155-156].

[lepmmii eTamn cTpaTeriyHOTO YIpaBIiHHS IEPCOHATIOM TOJISTAaE y BU3HAYCHHI I[1JIeH Ta 3aB/laHb,
SK1 BU3HAYalOTh CTPATeriyHy CHPSIMOBAHICTh YIPaBIiHHs mepcoHanaoM. Lle Bkimrouae aHai3 nmorped y
MepPCoHalIl, PO3pOOKY cTpaTeriii Habopy, pO3BUTKY Ta YTPUMAaHHS MEPCOHATY, a TaKOXX BU3HAYCHHS
CIOCcO0iB OLIHKU €()eKTUBHOCTI YIPaBIiHHS epcoHanoM. Bubip ontumanbHoi cTparerii 3ajeXuTh Bij
OaraTtboXx (QaxkTopiB, TakuX sK creuu@ika Oi3HECy, KOHKYpEHTHa CHUTyallld Ha PHUHKY, KaJApOBUMN
MOTEHIiaJl TOILIO.

Hpyruit eram momsrae y BIPOBAKEHHI 0OpaHOi cTpaTerii, mo mnependayac BHECEHHS
CTpaTeriuHuX 3MiH y CHCTEMY YIpPaBJiHHs nepcoHanoMm. Lle o3Hayae peopraHizallito poOOYHX MPOLECIB,
BCTAHOBJICHHSI HOBUX CTaH/IapPTIB Ta MPOLIEYP, a TAKOXK 3a0€3MeUeHHSI T ATPUMKH IIEPCOHATY Y POIIEC]
3MiH.

OcraHHIi eTan — e KOHTPOJIb Ta OIliIHKAa €(PEKTUBHOCTI CTpaTerii ynpasiaiHHs nepcoHasioM. Ha
IIOMY €TaIli 3/1HCHIOETbCS MOCTIMHUI MOHITOPHHT 32 BUKOHAHHSM TOCTABJICHHUX 3aBJlaHb, a TaKOX
MPOBOASATHCS CHUCTEMAaTH4YHI OLIHKM pe3yibTariB. Lle 103Bossie BYaCHO BUSBISATH HENONIKM Ta
KOPUT'YBATH CTPATETIO 3 METOIO JOCATHEHHS ONTHUMAIbHUX PE3YJIbTATIB.

VY mimomy, cTpaTeriyHe YMpaBiIiHHS TMEPCOHAJIOM € HEBIA'€MHOIO CKJIQJOBOIO YCHINTHOL
TiSUTBHOCTI OyIb-sIKOi OpraHizaiii, OCKUIbKM BOHO CIPSMOBAHE HA MAaKCHMI3allil0 BUKOPHCTAHHS
JIFOJICBKOTO TIOTEHITIaTy Ta TOCATHEHHS CTPATETIYHUX IT1JICH.
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BucnoBku. Po3risiHyTI TEOpeTWYHI AacCMeKTH CTPATEridyHOrO YIPABIIHHSA TEPCOHATIOM
BUSIBIIIFOTHCSI KJIFOUOBUMU ISl JTOCSITHEHHsI €()EeKTUBHOTO MEHEIDKMEHTY B Oyab-sIKiid oprasizarii.
Po3yminHsS Ta 3acTOoCcyBaHHS CTpaTeriyHUX MiAXOMIB O YHPABIIiHHS MNEPCOHAJIOM JI03BOJISIOTH
OpraHizaiisM J0CSIraTH BHU3HAYCHHUX MiJeH, 3a0e3Meuyloud ONTHMAajbHE BUKOPHUCTAHHS JIOJCHKHUX
pecypciB Ta MATPUMYIOYH KOHKYPEHTOCTIPOMOXKHICTh Ha PUHKY.

BusnaueHHs cTpaTeriyHux nijiei y chepi ynpaBiiHHS EPCOHATIOM 1 peTelbHe Y3roKEeHHS iX 3
3araJbHOI0 CTPATETiYHOIO CIPSMOBAHICTIO OpraHi3alii € BaKIMBUMH NEPIIMMH KPOKaMH y Tpoleci
CTpaTeriuHOro YnpaBiiHHsI. BrpoBamkeHHs cTpaTerii nepeadayae He JHIIE BHECEHHS 3MiH Y CHCTEMY
YIIPaBIIiHHS IEPCOHAIIOM, aJIe i CTBOPEHHSI CHPHUATIMBOTO CEPEIOBHIIA IS X YCHIIIHOTO 3/1iHCHEHHS.
Kpim Toro, mocTiifHUl KOHTpPOJIb Ta OLIHKAa €(PEKTHBHOCTI CTpaTerii J03BOJSIOTh BUACHO BHSIBIIATH
HEJIOJIIKU Ta KOPUTYBATH KypC Ail 3 METOIO JOCSTHEHHS ONTUMAJIBHUX PE3YJIbTaTiB.

OTxe, BpaxOBYIOUM BUIIE BHKJIAJCHI ACHEKTH, MOXKHA 3pOOMTH BHUCHOBOK, IIIO CTpaTeriuHe
YOpaBIiHHSA TEPCOHAIOM € BHUPIMAIbHUM (PaKTOpoM e(EeKTUBHOTO MEHEHKMEHTY B OpraHizarltii.
[IpaBuaBbHO CHpPSMOBAHI CTpaATETiyHi [ii CHPHUSIOTH ONTHMAJIHbHOMY BHUKOPHUCTaHHIO JIFOACHKOTO
MOTEHI[iaTy, TOCATHEHHIO KOHKYPEHTHHUX TepeBar Ta 3a0€3IeYeHHI0 CTa0lTbHOTO PO3BUTKY OpraHi3arii.
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THEORETICAL ASPECTS OF STRATEGIC HUMAN RESOURCE MANAGEMENT

Introduction. In the modern business environment, which is characterized by high dynamics and
unpredictability, personnel management becomes a key factor in effective management in the organization. The
main problem is the need to develop and implement optimal personnel management strategies in order to ensure
sustainable growth and increase competitiveness. Changes in the economy, technology and sociocultural context
require organizations to continuously adapt and improve management approaches. Issues of efficient use of
resources, risk management and innovation are becoming key in the aspect of personnel management. This issue
requires a deep analysis of the modern theory and practice of personnel management in order to identify the
factors affecting the effectiveness of personnel management in the organization.

The purpose of this study is to disclose the theoretical aspects of personnel management as a factor of
effective management in the organization.

Results. The study provides important conclusions about the possibility of optimizing management
processes and developing an effective strategy in personnel management. These findings indicate the importance
of strategic personnel management as a key factor in effective management in the organization.

Originality. New approaches to the analysis of strategic management of enterprise personnel
development and opportunities are revealed, which makes the article unique in its kind.

Conclusions. The theoretical aspects of strategic personnel management are key to effective management
in any organization. Understanding and application of strategic approaches in this area allow achieving certain
goals and maintaining competitiveness in the market. Defining strategic goals for personnel management and
aligning them with the overall strategy of the organization are important steps in the strategic management
process. The implementation of the strategy involves not only changes in the personnel management system, but
also the creation of a favorable environment for their successful implementation. In addition, constant monitoring
and evaluation of the effectiveness of the strategy allows you to identify shortcomings in time and correct the
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course of action. Overall, strategic personnel management is crucial for effective management, ensuring optimal
use of human resources and stable development of the organization.

Keywords: personnel management, effective management, strategic management, human resources
development, personnel strategies, key aspects of personnel management, principles of personnel management.
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CONTENT ESSENCE AND CONCEPTUAL PRINCIPLES OF PERSONNEL
DEVELOPMENT MANAGEMENT IN THE SYSTEM OF FORMING THE HUMAN
RESOURCE POTENTIAL OF ENTERPRISES

The formation of human resources at modern Ukrainian enterprises is one of the most important
management problems. Military operations in Ukraine have led to significant losses of labour resources, which
has caused a shortage of workers of various levels of qualification and professional training. The low competence
of the available labour force causes significant costs for companies to train and adapt employees. Under such
conditions, there is a need to develop effective approaches to managing personnel development to ensure the
long-term competitiveness of enterprises. The article presents modern approaches to personnel development
management, focusing on the importance of integrating professional training, advanced training and employee
motivation. Various development strategies are considered, including concentrated, diversified, integrated and
motivational approaches. The need for a comprehensive implementation of a personnel development system as
part of the strategic management of enterprises is emphasized. The author's position is based on a synthesis of
existing theoretical concepts and practical approaches to personnel management in wartime conditions. The work
summarizes and visualizes the conceptual principles of the process of personnel development management at
modern enterprises, which should be widely used by Ukrainian companies. Human resource development should
be considered as a multi-level and continuous process, which includes training, adaptation and professional
growth of employees. This is a necessary condition for increasing business efficiency in an unstable environment.
The article substantiates the need to integrate human resource development strategies into the overall
management system of the enterprise to achieve its long-term goals.

Keywords: personnel, enterprise, personnel development, personnel development management, human
resources potential, intellectual capital, personnel management, personnel development strategy.

Statement of the problem. Formation of personnel potential at modern Ukrainian enterprises is
one of the difficult management problems. Military actions on the territory of Ukraine led to the fact that
human losses became so large-scale that domestic business began to experience an acute shortage of
workers of completely different professions and levels of training. At the same time, there is currently
an imbalance of the labor force in the context of the need to fill vacant male positions with women, and
the low level of training and professional qualifications of those persons who remain on the labor market
and can be available for employment by modern companies leads to the need for economic entities to
spend significant financial resources for their training, preparation and adaptation to the professional
environment and performance of job duties. Therefore, we have a situation where the need for competent
and experienced personnel with a high level of professional qualification significantly exceeds the
supply. In such conditions, the company's own employees become a source of replenishment of the
personnel resource, which should begin rapid movement in the organizational structure of companies
along individual career trajectories, although they currently do not have the necessary qualifications and
competences. Therefore, the question arises for the management staff of Ukrainian enterprises, how,
with minimal expenditure of time and other corporate resources, companies can prepare a highly
qualified specialist for their economic needs, adapt him to the specific requirements of the future
position, etc.
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In view of the given facts and resonant problems of personnel management of enterprises of
Ukraine in the conditions of wartime risks, the topic of the study is relevant and may be interesting to
both theoretical scientists and practical specialists.

Analysis of recent research and publications and identification of part of the previously
unsolved problem. In modern business conditions, personnel development is part of the process of its
adaptation to business process transformations, especially in the digital environment. The level of
personnel development can significantly change personnel risks, which pose a problem for effective
management of the financial and economic security of Ukrainian companies [1]. Domestic scientists
approach the issue of personnel development from different positions and study the possibilities of its
solution from different research positions. For example, Anishchenko V. O. defines the role of personnel
soft skills in building the trajectory of their personal and professional development [2], Babchynska O.
I. offers an author's mechanism for managing personnel development at innovatively active enterprises
[3], Vasyutkina N. V., Samitov R. O., Kolisnyk M. O. study the possibilities of forming a system of
personnel development of enterprises on innovative principles in the conditions of digitalization of the
economy [4], Gudz M. V. traces personnel development in the conditions of digitalization [5], Domchuk
O. M., Boguslavska S. 1. trace the influence of modern trends in medical management on the selection
and development of managerial personnel [6], Zachosova N. V., Koval O. V., Bayker M. V. propose to
consider the processes of personnel development and human resource potential as elements of strategic
management of the financial and economic security of a business entity [7], Malinovska Yu. B.,
Spichenko S. P., Gonchar V. O., Grupsky R. M., Dzhura I. I. propose integrated strategies for
management and development of personnel of enterprises in conditions of globalization and uncertainty
[8], Taran O. M., Serbin V. V. identify modern trends and technologies in personnel development
strategies [9], Topishko N. P., Dushko N. I., Galetska T. I. demonstrate modern approaches to managing
the professional and personal development of personnel of IT enterprises, based on the experience of the
company "Softserve"), Fedotova T. A. conducts a fundamental analysis of personnel development in the
system of developing an effective mechanism for using the internal potential of the enterprise [10], and
the results of her research closely correlate with the topic raised in this article; Shashkova N. I. studies
the features of the personal development of a manager in the context of the ideological crisis of
management concepts [11]. At the same time, the conditions that have developed in Ukraine at the level
of business management demonstrate the lack of effective comprehensive approaches to ensuring high
quality and effectiveness of personnel development to ensure their professional suitability to counter
threats and risks of wartime.

The purpose of the article is to specify the substantive essence and generalize the conceptual
principles of personnel development management in the system of forming the personnel potential of
modern enterprises.

Presentation of the main research material. Based on a wide array of information from the
scientific literature, presented in professional publications of domestic researchers [3-10], we specify
the concept of personnel development, establish its content and semantic connections with other
definitions of personnel management process terms.

Vasyutkina N. V., Samitov R. O., Kolisnyk M. AT. believe that the concept of "personnel
development™ should be considered as a continuous process of improving the quality characteristics of
employees to ensure their harmonious development and increase the effectiveness of the organization as
a whole in the short and long term [4, p.33].

Polishchuk O.Yu., Polyak K.Yu. claim that "the concept of "personnel development"” is used to
define the set of measures of management bodies and the actions of officials aimed at achieving
qualitative and quantitative changes in the personnel composition. Personnel development is also a set
of activities that includes professional training of school graduates, retraining and advanced training of
personnel, career planning of the organization's personnel. The goal of personnel development is to
provide the organization with well-trained employees in accordance with its goals and development
strategy. Therefore, personnel development is a process that requires interaction from employees and
the organization, which expands knowledge, skills, abilities and guidelines, which are necessary for
solving current and strategic tasks [13, p.20].
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So, at the theoretical and methodological level, the concept of personnel development is defined
as a systematic, purposeful and permanent combination and implementation of the processes of
formation, improvement, optimization of personal, professional, and social competences of an
employee. The content of this category is based not only on the training and improvement of a person's
qualifications, but also on the formation of appropriate working conditions by the company's
management. The resources available at the enterprise should provide opportunities for self-
development and realization of the professional and creative potential of employees and guarantee the
ability to develop the skills of their adaptation to changes in the external and internal environment of the
business entity.

According to the system approach, personnel development is identified as an integral part of the
strategic management of the enterprise. Thus, the process of professional development of team members
focuses on the achievement of long-term goals by the company, and therefore the specific tools for
training or upgrading the employee's skills are chosen by the management in view of what strategic
guidelines are planned to be achieved in the future.

From the point of view of a comprehensive approach, staff development means the simultaneous
and uniform increase of their own professional skills and soft social skills. This approach is aimed at the
harmonious development of the employee as a professional in his position, and as a person - a member
of the company's team. The main goals of initiating the process of personnel development by the
management of a business entity can be both increasing the level of professional competence of
employees, in order to guarantee their compliance with the needs of a specific position, and increasing
the level of corporate culture in the company as a whole, because every employee is part of a team,
intellectual capital, personnel resource of the organization, and its achievement is a contribution to the
progress of the entire team.

Figure 1 demonstrates the conceptual principles of personnel development management.

Personnel development is a basic element of the mechanism for supporting sustainable economic
growth and increasing the efficiency of business processes [5, p.115]. In view of this, personnel
development should be a continuous process, which is caused by the rapid change of the external
environment and fierce competition on the market, therefore, a necessary condition for the effective
functioning of any business entity is the formation of a complex mechanism for the development of its
personnel [3, p.83].

In scientific studies, different models of personnel development are distinguished: technocentric,
bureaucratic, sociocentric, participative, knowledge-oriented [3, p.83-84]. The modern paradigm of
personnel development management is formed on the following aspects:

- recognition of the high value of information and knowledge, the carriers of which are people, is
characteristic;

- increasing the need for specialists ready to perform multi-component tasks;

- growing role of development of general skills and abilities;

- growing role of investments in personnel development [5, p.113].

Vasyutkina N. V., Samitov R. O., Kolisnyk M. AT. believe that "among the strategies that
coordinate and outline a certain model of actions aimed at forming a set of requirements for personnel
and the level of efficiency of their work, which is necessary for the enterprise to achieve its goals, it is
possible to single out: a strategy for continuous development of personnel, leadership development,
knowledge management, encouraging self-development of personnel, use of "ready” workforce, training
at the workplace" [4, p.35].

O. M. Taran, V. V. Serbin offers the following strategies for the development of personnel of
modern enterprises.

The strategy of concentrated development is the focus of which are strategically important
employees of the enterprise, the basis of its intellectual capital. Therefore, the essence of this strategy is
that precisely such employees, the "stars of the team", deserve the greatest opportunities for personal
and professional development, since the key financial and economic indicators of the company depend
on the effectiveness of their activities.
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Figure 1. — Conceptual principles of the personnel development management process
Compiled by the author

The strategy for the development of potential employees is aimed at forming a high-quality reserve
of personnel and training potential candidates for positions that can be filled quickly and without
additional training in the future.

The strategy of diversified development of employees - involves the formation of the personality
of a specialist capable of multitasking and performing various types of work with a high level of
professionalism in each professional direction, which provides a constant opportunity for personnel
rotation.

The strategy of integrated personnel development - this strategy is based on the idea of harmonious
development of teams, departments, groups of employees who can help each other and replace each
other in the future.

The qualification strategy — provides for the permanent assessment of the professional skills,
professionalism, qualification of the employee for the position he holds and the development of
individual innovative programs for his development based on this information to compensate for the
identified deficiencies in knowledge and competences.

The motivational strategy combines the processes of assessing the needs of the enterprise in
personnel resources of appropriate qualifications and encouraging the employees available in its staff so
that they have a desire to learn, develop and, thanks to this, meet the ever-growing requirements of the
company for the quality of its staff and the level of knowledge and skills his representatives

Choosing a specific personnel development strategy is a task of the company's management, which
is implemented by it taking into account the goals of the general strategy of the business entity's

66



ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2024. Volume 28. No. 3-4

operation. To implement such a strategy at the applied level, a personnel development system is usually
formed. In turn, the personnel development system is a set of organizational structures, methods,
processes, and resources necessary for effective performance of personnel development tasks and
optimal satisfaction of employees' needs for self-realization, professional development, and career
advancement [4, p.33].

The main modern principles in the formation of effective personnel development can be:
consideration of individuality, mutual understanding and interest of the company and the employee in
career development opportunities, multi-level and diverse material and moral stimulation, the obligation
to ensure the professional growth of the company's employees, ensuring the socio-psychological climate
in the team, ensuring objectivity in company management, etc. [9, ¢.720].

The conceptual principles of personnel development management in the system of forming the
personnel potential of the enterprise are based on current and accessible forms and methods, specific
practices of personnel development. These include: training, which can be implemented through a
system of trainings, seminars, advanced training courses, and in modern conditions of digitalization of
economic relations and business processes - and through online education. Also, an effective form of
personnel development at the applied level is personnel rotation, which aims to change positions or
functions of an employee to expand his experience and acquire skills for performing tasks that are
traditionally characteristic of another position or level of managerial responsibility. This approach makes
it possible to form a complex personality of a specialist, to develop not only his basic, professional, but
also additional skills, to move to the T-specialist model.

Coaching and mentoring tools, which provide for individual work of young specialists with
experienced specialists and mentors from among the company's experienced employees, are becoming
more and more widespread in the personnel development system. Some modern enterprises actively use
shadowing at the initial stage of integration of the employee into the organizational structure and
corporate culture of the business entity, in particular, to form his understanding of his immediate goals
and tasks at the workplace.

In the conditions of remote employment and online work, self-education as an element of the
personnel development system has gained significant popularity. The company's management remains
tasked with finding ways to encourage employees to use this opportunity for their professional and
personal development, which is appropriate in modern conditions.

Theoretical models of personnel development are united by modern scientists into three conceptual
directions. The first direction is implemented through the model of competencies, according to which
the employee's development is built on the basis of information obtained during the analysis and
improvement of the competencies necessary for his position. The second direction is represented by the
model of continuous learning (LLL), according to the postulates of which the development of personnel
continues throughout his life, both in the enterprise and in the physiological sense. The third is a model
of organizational training, within which personnel development is considered in the context of training
the staff of the entire company as a single, integral "personnel body", an element of resource provision
for the activity of a business entity and an object of the organization's management system.

So, conceptually, personnel development in the theory of management science is an important
component of the management of a business entity, which is implemented to ensure the effectiveness of
the human resources management process. The development of the company's personnel is traditionally
aimed at preparing employees to perform professional tasks that are rapidly changing and taking on new
forms in the conditions of dynamic transformation of economic systems and society as a whole.

Conclusions and prospects for further investigations. Having studied the substantive essence
and conceptual principles of management of personnel development in the system of formation of
personnel potential of enterprises, the following conclusions can be drawn.

1. At the theoretical and methodological level, the concept of personnel development is defined
as a systematic, purposeful and permanent combination and implementation of the processes of
formation, improvement, and optimization of personal, professional, and social competencies of an
employee. The content of this category is based not only on the training and improvement of a person's
qualifications, but also on the formation of appropriate working conditions by the company's
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management. The resources available at the enterprise should provide opportunities for self-
development and realization of the professional and creative potential of employees and guarantee the
ability to develop the skills of their adaptation to changes in the external and internal environment of the
business entity.

2. Personnel development is an important direction of modern management of organizations and
one of the vectors of strategic management, the purpose of which is to improve the staffing of the
enterprise. Formation of the personnel potential of the company, which will consist of employees with
appropriate qualifications, with a high level of development of professional and personal knowledge and
skills, is an important task of HR management. The formation of personnel potential is a necessary
element to cover the prospective needs of the enterprise in personnel capital, which will be necessary
for it on the way to achieving strategic guidelines within the limits of financial and economic activity.

3. Management of personnel development is a multifaceted process that combines the use of
professional training tools, methods of retraining and improving the qualifications of employees,
determining the trajectories of their career growth, as well as modernization and updating of their general
professional and social skills. Ideally, the modern personnel development process is focused not only on
meeting the needs of the company's personnel resources, but also on the harmonious development of its
employees as specialists and team members.

4. Modern concepts of personnel development are based on the application of such tools by the
company's management as education, self-education, coaching, mentoring, rotation, shadowing,
mentoring, etc. The combination of the listed tools in various combinations can increase the efficiency
of the personnel development process, but they also contribute to the formation of qualified human
resources of the enterprise, capable of adapting to environmental changes and solving strategic problems
of the company. Timely and strategically oriented personnel development is a condition for ensuring the
competitiveness of the economic entity in the conditions of dynamic changes in the market environment.
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KYJAKTIH Cepriii BikTopoBu4

acripaHT Kadeapu MEHEPKMEHTY Ta JIeP)KaBHOT c1y0u, UepkachbKui HalllOHAJILHUE YHIBEPCUTET IMEHI
bormana XMensHHUIIBKOTO,

M. Yepkacu, Ykpaina

3MICTOBA CYTHICTb TA KOHUEIITYAJIBHI 3ACAJIU YIIPABJITHHS PO3BUTKOM
IHEPCOHAJIY B CUCTEMI ®OPMYBAHHA KA/IPOBOT'O IIOTEHUIAJTY HNIAITPUEMCTB

Bcemyn. ©@opmysannsi kadpogoeo nomenyiany Ha CY4ACHUX YKPAIHCbKUX RIONPUEMCTNBAX € OOHICIO 3
HAUuBANCIUGIUUX YAPABTIHCOKUX npobaem. Boeuni 0ii 6 Yxpaini npuseenu 0o cymmesux empam mpyoosux
pecypcis, wo cnpuyunuio oeiyum npayieHuKie pizHoeo pieHs keanigixayii ma npogeciiinoi niocomosku.
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Husvbka xomnemenmuicms docmynnoi pobouoi cuiu 00yMo6moe 3HaUHi GUMpamu KOMAAHIL HA HAGYAHHA ma
aoanmayito cnigpobimuukie. 3a maxkux ymoe nocmae nompeba y po3pobieHHi epexmusHux nioxodie 00
VIPAGAIHHA ~ PO3GUMKOM — NEPCOHANY OAs  3a0e3NeYeHHs O00820CMPOKOBOI  KOHKYPEHMOCHPOMONCHOCHE
nionpuemMcms.

Mema. Memoto 0ocnioxiceHHs € KOHKpemu3ayis 3Micmo8oi CymHOCmi NOHAMM PO3GUMKY HePCOHATY Ma
y3aeanbHeHHs KOHYenmyaabHUX 3aca0 YAPAGIIiHHA YUM NPOYecoM y cucmemi hopmy8aHHsa Kaopos8o2o NOMeHYiay
nionpuemcms.

Pezynomamu. Y cmammi npedcmasieHo CYUACHI niOXoou 00 YNPAGNiHHA PO3GUMKOM NePCOHATY,
aKyeHmylouu yedzy Ha 6axCIusocmi iHmezpayii npoghecitiHoco HAGUaHHA, RIOBUWEHHA Keanigikayii ma
momusayii npayisnuxis. Posensnymo pisni cmpameeii po36umky, 30kpema KOHYeHmpo8aHuil, OUsepcu@iKosanul,
inmezposanuii ma momueayitnull nioxoou. Hazconoweno na neoOXIOHOCMI KOMNIEKCHO20 GNPOBAONCEHHS.
cucmemuy po3gUmMKY HePCOHANY SIK YACTNUHU CIMPANE2IUHO20 MEHEONCMEHMY NIONPUEMCINE.

Opuzinanvhicms. Asmopcvka no3uyis 0a3yemvCcs HA CUHME3] ICHYIOYUX MeopemUyHUX KOHYenyill i
NPAKMUYHUX Ni0X00i8 00 YNPAGNIHHS NEPCOHANOM 6 YMOBAX B0E€HHO20 Hacy. Y pobomi y3azanvHeHo ma
8i3YANi308AHO KOHYENMYAIbHI 3Acadu npoyecy YNpAeiiHHa pO36UMKOM NePCOHALY HAd CYYACHUX NIONPUEMCINEAX,
AKI OOYIIbHO WUPOKO BUKOPUCTIOBY8AMU YKPAIHCOKUM KOMNAHIAM.

Bucnoeox. Po3zsumox nepconany ciio poszensdamu sk 6azamopieHesull i Henepepanuil npoyec, Wo 6Kio4ae
ni0eomoeky, adanmayiro ma npogecitinuil picm npayieHukie. lLle € HeoOXiOHOW YMOB80H NiOGUUCHHS
eghekmuenocmi 0Oi3Hecy 8 ymMo8ax HecmabiibHo20 cepedosuwya. Y cmammi 0OIPYHMOBAHO HeOOXiOHiCMb
inmeepayii cmpameziil po36UMKY NEPCOHANY 8 3A2ANbHY CUCMEMY YIPAGNIHHS NIONPUEMCTNEOM OISl OOCACHEHHS.
11020 00820CMPOKOBUX YiNell.

Kntrouosi cnoea: nepconan, nionpuemcmeo, po3sumox NepCoHANy, YNPAGIIHHA PO3GUMKOM NePCOHATY,
Kaopoeuil NOMeHyia, IHMeLeKmyaibHull Kanimai, YApasiiHHa NepcoHaioM, Cmpamezis pO36UMK) NePCOHATY.

Ooepoicano pedakyiero:. 23.11.2024
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GENDER ASPECT OF ORGANIZATIONAL MANAGEMENT: DEI IN THE HR
MANAGEMENT SYSTEM AND PROJECT MANAGEMENT AND THE POSSIBILITY OF
PRESERVING HUMAN CAPITAL

Prolonged hostilities in Ukraine have led to imbalances in the demand and supply of labour in the labour
market, in particular, in the need for male labour, which cannot be satisfied. There is a situation where the
economy needs masculine labour resources, and therefore the willingness to evaluate it higher than female labour
is constantly growing, and on the other hand, women are occupying traditionally male positions and performing
physically difficult types of work, without observing equality and fairness in pay or in the speed of career
progression. Gender inequality is emerging, which developed countries of the world have almost overcome,
moving towards achieving the Sustainable Development Goals, the fifth of which is formulated as “Achieve
gender equality and empower all women and girls”.

The study aims to establish the feasibility and possibilities of taking into account the gender aspect in the
process of organizational management in order for managers to achieve success in solving the problem of
preserving human capital under the influence of wartime risks.

The article substantiates the relevance of taking into account the gender aspect in the management of
organizations in wartime conditions. The impact of gender equality on the trends of the labour market of Ukraine
is emphasized, where the lack of male labour force is increasing the trend towards attracting women to
traditionally male professions. The emphasis is on the role of the gender approach in HR management and
corporate governance, as well as the impact of the DEI (Diversity, Equity, Inclusion) concept on the employer
brand. It is substantiated that gender-sensitive management contributes to the preservation of human capital,
increased labour productivity and economic development.

The article combines theoretical approaches with an analysis of modern challenges facing the labour
market and human resource management in wartime. The study demonstrates that a gender approach in HR
management is an important tool for preserving human capital and developing effective management strategies.
Traditional and modern approaches to gender leadership, management styles, motivational strategies, and career
paths for men and women are summarized. The study combines economic, social, and managerial aspects, which
allows a broader view on the problem of gender equality and gender sensitivity in organizational management.

The gender aspect should be taken into account in the management of organizations. Achieving gender
equality in personnel management and in the attitude of management towards employees should be a strategic
goal of any modern enterprise, and also be supported by policy at the state level, since one of the goals of
sustainable development that Ukraine strives to achieve is full gender equality for women and girls in all spheres
of economic life, and therefore, in the field of management. Gender-sensitive management contributes to the
preservation of human capital at both the micro and macro levels. It makes it possible to identify and take into
account in motivational mechanisms when making decisions on personnel career trajectories or developing
vectors for their training and development, individual needs and interests of employees, take into account the
current realities of their personal lives and provide them with individual proposals regarding the conditions and
organization of work, fixing them in employment agreements. Taking into account gender characteristics in HR
management and in the management of the company as a whole allows to "launch™ personnel strategies that
increase the level of motivation of employees, contribute to increasing their efficiency when performing
professional functions and tasks, and contribute to establishing social stability in society.

Keywords: gender economics, organizational management, personnel management, HR management,
sustainable development goals, DEI, human capital, project management.
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Problem statement. The fifth goal from the list of Sustainable Development Goals, which
Ukraine follows and which it tries to adhere to in its strategies, and therefore translates them from the
sphere of public management and administration into the economy at the macro and micro levels, is
directly related to the gender aspect of social and economic life. It is formulated as “Achieve gender
equality and empower all women and girls”. At the same time, prolonged military operations in Ukraine
have led to imbalances in the demand and supply of labour in the labour market, in particular, they have
caused a sharp increase in the need for male labour, which is currently impossible to satisfy. Therefore,
currently an equally important task at the state level is to ensure gender equality in meeting the needs
and realizing the capabilities of a person in the economic environment, regardless of their gender — both
for an employee and for a business that is in dire need of human resources and is increasingly
experiencing a personnel shortage. So, on the one hand, we observe a situation where the economy needs
masculine labour resources, and therefore the willingness to evaluate them higher than female labour is
constantly growing, and on the other hand, women are occupying traditionally male positions and
performing physically difficult types of work, without observing equality and fairness in pay or in the
speed of career progression. So, we have not yet managed to achieve the fifth goal of sustainable
development.

Analysis of recent research and publications and identification of a previously unsolved part
of the problem. Domestic researchers study the gender aspect in various areas of modern management.
Particularly popular, given that gender features are inherent in the behaviour of all employees of business
entities without exception, regardless of their size and type of economic activity, have become attempts
by scientists to find opportunities for using a gender approach in the process of personnel management
at the tactical and strategic levels [1-5]. Since gender imbalance in educational institutions is well-
known, the issue of the managerial aspect of implementing gender policy in a secondary educational
institution has also become the focus of research, in particular, by such scientists as Hil S. V., Kozyryeva
L. L. [6]. In turn, Levchenko S. P. studies the issue of gender balance in the context of managing the
effectiveness of higher education institutions [7]. The features of the female management style and
gender differences in the behaviour of managers are the basis for publications by such authors as
Lukovych L. [8], Chemerynska D. I. [9], and approaches to researching gender aspects of leadership in
management practice were examined in detail by Mokryk A. V. [10], Kostyuk I. V. and Stadnyk V. V.
[11]. In the context of this study, we consider the works of such scientists as Skoryk M. M., Pedchenko
N. S., who analyse and criticize the international experience of implementing gender issues in
management in the time frame from “WID” to “GAD” [12] and Fesenko T. H., who specifies the
modelling principles used in the work of the Office of Gender-Oriented Project Management [13]. Thus,
the gender aspect in the management of organizations at the current stage of development of
management science can be traced in various areas of management activity — from human resources
management to project management.

Aim of the paper to establish the feasibility and possibilities of taking into account the gender
aspect in the process of managing organizations in order for managers to achieve success in solving the
problem of preserving human capital under the influence of wartime risks.

Presentation of the main research material. In his publication, dated back to 2014,
Volobuev M. I. notes: «One of the current areas of world economic science is gender economics. The
need to study gender aspects of management is due to the emergence of a new social cohort of “business
women”» [1, p.77]. Martynets V.V., Sheremet M. D. support the importance of studying the gender
aspect in the management of economic systems and processes, arguing that «The development, support
and guarantee of equality between women and men is defined as the basis for the development of
society” [2, p.91]. Zakharchyn H. M., Mykhantsyu O. O. emphasize: «Gender policy is becoming not
only a component of the gender system, but also an effective management tool that corresponds to the
socio-humanistic trends of the modern world» [5, p.89]. It is this idea that leads us to the expediency of
studying the gender aspect of organizational management. A group of researchers, which included
Lyulov O. V., Pimonenko T. V., Korobets O. M., Osei Owusu Evelyn Kuma, Owusu E. agree that
«Gender equality is one of the key factors for revealing the economic potential of an enterprise and for
stimulating its economic growthy [5, p.73]. Thus, the possibility of using gender differences by HR
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management specialists to form individual approaches to human-centered personnel management, which
is gaining popularity in the world and is also relevant for Ukrainian companies, needs to be specified,
given the catastrophic risks of losing human capital during martial law. Taking into account the gender
factor in human resources management provides equal opportunities and rights for both men and women.
Such an approach supports the balanced involvement of men and women in all areas of company activity
and contributes to the economic development of the country as a whole [5, p.78].

Gender differences are differences in social, cultural, behavioural and role aspects that are
determined not by biological sex (male or female), but by social and cultural factors [8, p.55]. This
statement leads us to understand that the need to ensure equal opportunities for company personnel,
regardless of gender, should be accompanied by diversification of motivation tools and human resource
development by gender, since such practice will contribute to obtaining better management results and
increasing the company's intellectual capital in the future.

Kodatska N. O. believes that «One of the parameters of management culture is "masculinization-
feminization", which reflects the motivational orientation of personnel to achieve a goal or perform a
task. The management body is characterized by the differences in male and female roles» [3, p.475].
Therefore, gender differences are also clearly manifested at the level of HR management, which affects
the management style of the organization, forming the so-called male and female management styles.

Gender differences can be successfully used not only to find effective vectors of employee
motivation or to choose the best option for career growth or working conditions. Martynets V. V.,
Sheremet M. D. argue: «The use of a gender approach in the organization’s personnel management
makes it possible to take into account the experience and needs of personnel when developing
management decisions. In personnel management, a gender approach can be found in problem-solving
tactics, management styles, the formation of interpersonal relationships, corporate culture, career
development and conflict resolution strategies» [2, p.91]. Zakharchyn H. M., Mykhantsyu O. O. believe
that in management practice, in particular in personnel management, gender features are manifested in
leadership technologies, team cooperation, and career development [4, p.88].

Differences in the basic values of men and women — employees of companies, which are identified
by the organization's management personnel in the process of communication with their subordinates,
can be used to introduce various employee incentive programs that will be formed on a gender basis [1,
p.79]. For example, for many women working at Ukrainian enterprises in conditions of wartime risks,
such a form of incentive is relevant as the opportunity to take children with them to work and leave them
in a specially equipped safe place (for example, in a corporate kindergarten) or the permission to choose
a flexible work schedule in order to be able to protect their family during air raids, if they are announced
during working hours.

The gender approach to the study of management and leadership is becoming more relevant and
significant, because it is based not so much on the division of leaders into women and men, but on the
choice of management style and methods [10]. A comparison of the managerial qualities of women and
men was carried out by Chemerynskaya D. |. The scientist claims that the characteristics of managerial
qualities inherent in women and men are as follows: a woman perceives a career as personal growth, as
self-realization; a man has an understanding of a career as a prestigious and promising position;
democratises is characteristic of the female leadership style, and the use of a command-administrative
approach is characteristic of the male one; women in management pay more attention to relations
between team members, to the sphere of interpersonal relations; men are focused on financial and
production issues; women are emotional in management, men are reserved [9]. The differences in
qualities, management styles, and professional self-determination of women and men are specified by I.
V. Kostyuk and V. V. Stadnyk: «women can be described by her ability to compromise; sociability;
greater endurance in stressful situations; courage and activity in establishing social contacts;
benevolence; empathy; flexibility of behaviour in different situations; openness; a clear idea of goals;
democratic (the role of a social leader) management style; influence through rewards; orientation
towards social interaction, safe working conditions, stability and economic independence; men can be
described by his ability to take risks; lack of fear; self-confidence; high demands on subordinates;
objectivity; ability to resist pressure; orientation towards constant innovations; competitiveness;
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initiative; domineering; authoritarian (directive) management style; influence through coercion,
orientation towards entrepreneurial activity, competitiveness, novelty; for a man, the assessment of his
professional activity is important» [11, p.59]. There can be as many shortcomings in female management
as in male management. It is important to understand that women and men may differ in management
style due to cultural, social and individual differences. However, none of these styles is absolutely better
or worse than the other, and both may have their advantages and disadvantages [8, p.58].

In foreign countries, the mainstream in personnel management has long been the DEI concept.
DEI — (Diversity, Equity, Inclusion) in modern management — is a strategic approach to organizing
management in a company, the basis of which is the formation of a fair, diverse and inclusive working
environment for its employees and ensuring equal opportunities for them in terms of working conditions,
its assessment and career development. In practice, this looks like the involvement of employees of
different genders, nationalities, ages, religions, with different social and financial and economic basic
capabilities and values inherent in them, in the company's staff. Organizations that actively use this
approach should organize their corporate communications in such a way as to provide employees with
the opportunity to express different points of view regarding the areas of activity of the business entity
or their job functions, and to ensure transparent and equal participation of all members of the team in
the decision-making process. The introduction of the DEI policy is associated with guarantees at the
company management level of equal access of all employees to opportunities: the use of corporate
resources for professional development, movement along career trajectories, satisfaction of professional
needs. This approach has pronounced features of social management and gender-neutral management,
since it is aimed at creating a corporate environment where each employee feels their value, need and
importance for the team, as well as involvement in the corporate life of the company. Its dominant
characteristics are: environmental friendliness of the atmosphere in teams and in the entire collective,
attentiveness to different points of view, the opportunity for the employee to be listened to and heard, as
well as empathy from management and colleagues and developed group emotional intelligence.

The management of the diversity of the organization's personnel should take into account the
gender aspect and be based on the culture of communication in organizations, encouraging the effective
work of employees of both sexes, using the range of potential of all employees, their skills and abilities,
which means comprehensive respect for everyone. That is, it is meant that taking into account individual
characteristics requires the use of different management styles to create an environment that will allow
all employees to fully realize their potential. Managing the diversity of the workforce requires changes
in the culture of the organization's work. It is extremely important that each employee understands the
direction of development and their role in the change process. This should become a component of
personnel policy, especially regarding the rational use of female potential [3, p.477].

In the HR management process, the DEI approach is implemented through: a gender-neutral tone
of voice when announcing open vacancies and inviting candidates for positions, the absence of bias
when interviewing candidates, providing equal opportunities for receiving mentoring support and
assistance, advanced training, education and self-development; conducting training aimed at
highlighting the goals and mechanisms for combating discrimination in the workplace, as well as aimed
at developing gender competencies in management personnel. The implementation of DEI ideas allows
you to improve the image of the organization on the international labour market, provide it with a
recognizable and high-quality employer brand, attract and retain talented employees and increase the
level of personnel security through team loyalty.

Preservation of human capital at Ukrainian enterprises is possible under the condition of high
wages, which is quite problematic for companies with limited financial resources, or through the
formation of an unwavering desire among employees to remain in the organization's team, since the
atmosphere and level of satisfaction with working conditions exclude the need and desire to find a new
job. Therefore, the positive results of implementing a gender approach in the management of an
organization for the socialization of HR management are evidenced by its positive results for the
socialization of HR management, such as: promoting the formation of a personnel policy that takes into
account the interests and needs of personnel; increasing the accountability and transparency of the
management process; improving quality indicators and inclusiveness of management decisions;
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expanding the opportunities and rights of men and women; socio-economic development of the
organization by taking into account the abilities and skills of personnel. The use of a gender-oriented
approach in the organization's personnel management system also contributes to: maintaining gender
balance, implementing the principles of social responsibility and equality, and forming an effective
personnel policy [2, p.92]. Gender dialogue and partnership will contribute to the realization of the
potential of each member of the team of a business entity, increasing its competitiveness [4, p.89].

It can be considered fair to state that taking into account the gender aspect in the management of
organizations should begin at the level of their top management. It directs us to such a concept as gender
competence of management personnel. Hil S. V., Kozyreva L. L. believe that «Gender competence of a
manager is a psychological ability that allows a manager to effectively and adequately assess
interpersonal relationships between representatives of different sexes in the team; the ability to notice
situations of gender inequality and prevent their critical exacerbation; to prevent gender-discriminatory
manifestations in their professional activities» [6, p.20].

A separate aspect of using a gender approach in personnel management is the development of
leadership in the team and the upbringing of leaders from among employees who are able to occupy high
management positions and ensure that the company achieves strategic business development goals. The
problem of gender equality in modern leadership theories is interpreted differently, but the common
feature is that the basis of the argumentation is behavioural gender stereotypes that have historically
formed in the process of society's development. Today, there are many gender stereotypes regarding the
implementation of women's leadership opportunities, in particular, that they are usually considered less
competent, inexperienced, as a result of which they receive lower wages, have worse chances for career
growth [11, p.60]. Therefore, the current task for management personnel is to overcome existing gender
stereotypes, identify leadership potential in team members and develop it through mechanisms of
delegation of authority, rotation, training, regardless of who exactly demonstrates leadership talent — a
woman or a man.

Therefore, the introduction of gender-sensitive management in the HR management system of
organizations should create the following positive trends in solving the problem of loss of human capital
by Ukrainian companies:

the image of a socially responsible and people-centered business, a positive employer brand,
which will retain existing employees, minimizing staff turnover, and encouraging job seekers to work
in the company;

- flexible work schedules, part-time employment, reduced working hours, the ability to work
remotely, choose tasks or projects, etc., which will increase the level of staff loyalty, will allow them to
work without leaving their family, from safe places or from abroad;

- individualization of the terms of employment contracts taking into account the needs and
interests of employees, which will allow retaining top specialists and effectively managing talents;

- individual career trajectories, built on the basis of the stage of the employee’s life cycle (age,
education, existing experience, family status or the presence of dependents, ability or inability to travel,
health status, income level and expectations), which will make it possible to plan the employee's
professional path in the company for the long term and thus stimulate him or her to remain on the staff;

- covering the need for professional training and development of young people, the elderly,
mothers, etc., at the expense of the company, which will create the effect of «obligation and gratitude»
of the employee to its management, and can also be legally formalized with an obligation to work in the
organization for a certain period of time after obtaining new competencies;

- attention to the individual needs and interests of employees, which will prevent emotional and
professional burnout of specialists, which becomes the reason for them to look for a new job or choose
a form of part-time employment;

- gender-sensitive management will become an opportunity for employees to achieve work-life
balance, the lack of which in a person’s life is the cause of their loss of meaning in life, falling into a
depressive state, illness, absence from the workplace, and ultimately — dismissal.

Despite all the positive consequences that gender-variant management can have, its rapid
introduction in an organization, without proper information support, may initially be met with resistance
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from the entire company team or its individual representatives. Levchenko S.P. believes that «when
using “hard power” with the implementation of a gender equality policy, it may meet resistance,
including aggressive resistance, since it will be perceived as imposition. In addition, the use of a hard
approach can lead to conflicts within the team, in particular, reverse discrimination may arise, when
some individuals, regardless of gender, will feel discriminated against precisely on the basis of gender.
Also, “hard power” creates distrust in the norms being implemented and can lead to imitation of this
policy...the implementation of gender balance through soft power should not be a process that is strictly
limited in time; on the contrary, it has a long-term implementation period» [7, p.33]. The introduction
of a gender approach into the management system of organizations should be preceded by a gender audit
— a procedure that will allow identifying the strengths and weaknesses of HR management and help to
understand the possibilities of their use and solution. To simplify the organization’s transition to gender-
diversified HR management and to increase its efficiency in the future, we suggest conducting a
preliminary staff survey. It is advisable to ask questions about employees’ expectations regarding
changes in working conditions, ask them to prioritize different incentive and motivation tools, indicate
expected career prospects for the next three to five years, and also choose the desired forms of
professional training and development. This procedure will help top management to form an idea of how
ambitious men and women in the team are, to find out how often it is worth reviewing career trajectories
and initiating rotations or promotions, on which incentives it is better to spend resources in order to
achieve a higher level of employee performance and prevent personnel risks in the company's economic
security system.

A large number of business entities in conditions of uncertainty and risks inherent in the modern
business environment are beginning to actively introduce the practice of project management both for
individual functional areas of management and for business management at the highest level. A gender
approach can also be used in project management. It is a well-known practice when a project team has
a «Gender-Point» position —an organization/person that deals with issues that go beyond the competence
of the project manager, in particular, such as: identifying and assessing the expected results of the project
and the actual problem it is initiated to solve, from the point of view of their impact on women and men
— the owners of the final project product or its users; analysing and evaluating project solutions from the
point of view of their impact on men and women; applying the «empowerment of women and meny
approach during the work of the project team; taking into account the gender potential of partners (men
and women) from among the project team participants, including their gender sensitivity and gender
responsibility; promoting fair access to resources, empowering each member of the project team; taking
into account the special needs of beneficiaries and stakeholders — both women and men; forming a
project team based on the principles of gender equality; development of a gender-sensitive budget;
consideration of gender indicators; delineation of gender parameters and impacts of expected project
results [13, p.87-88].

Application of DEI principles in project management will mean formation of teams of performers
of different gender, age, race, religious composition, who will be able to ensure multi-vectority of
thoughts and diversification of views on ways to achieve the project goal, as well as offer their vision of
a unique value proposition for a product or service, while representing different groups of consumers,
which allows using such a team of project performers as a focus group for conducting marketing research
in conditions of lack of resources.

Preservation of human capital by organizations, including through people-oriented management
using a gender approach, will have a positive impact on the state of national security, primarily its social,
economic, demographic components. Hil S. V., Kozyreva L. L. believe that «gender equality is a
fundamental right and a necessary condition for achieving the goals of sustainable development, social
cohesion and democracy, a guarantee of effective European integration of Ukraine and fulfilment of
international obligations» [6, p.23]. In turn, Ukraine’s achievement of sustainable development goals
largely depends on the ability at the state level to initiate and consistently implement a policy of gender
equality in public management and administration and in the management of organizations.

Conclusions and prospects for further exploration. The conducted study made it possible to
draw the following important conclusions.

76



ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2024. Volume 28. No. 3-4

1. The gender aspect should be taken into account in the management of organizations. Achieving
gender equality in personnel management and in the attitude of management towards employees should
be a strategic goal of any modern enterprise, as well as supported by policy at the state level, since one
of the goals of sustainable development that Ukraine seeks to achieve is full gender equality for women
and girls in all spheres of life, and therefore, in the field of management. The realities of the existence
of Ukrainian business and its management are not typical for developed countries of the world, in most
cases, for the reason that the impact of the war on the labour market in recent years has become quite
noticeable. Military actions have led to imbalances in demand and supply of labour, in particular, for
male workers, which has created an additional inequality in employment opportunities and career growth
for women, in addition to the historical and inherent in most countries of the world.

2. Gender-sensitive management contributes to the preservation of human capital at both the micro
and macro levels. It allows to identify and take into account in motivational mechanisms, when making
decisions on personnel career trajectories or developing vectors for their training and development, the
individual needs and interests of employees, take into account the current realities of their personal lives
and provide unique proposals on the conditions and organization of work based on them, recording them
in employment agreements.

3. At the level of organization management, gender differences in leadership and management
styles can be quite noticeable for business performance. For example, women are more focused on using
a democratic management style, on maintaining an ecological atmosphere in the team, on social
interaction, on using empathy and emotional intelligence, while the male management style involves
authoritarianism, a tendency to competition and a focus on solving financial and economic issues.
Awareness of such features during a gender audit can direct the company's top management to appoint
to a managerial position an employee whose management style is more suitable for the company at a
particular stage of its development.

4. The DEI concept has become dominant in modern HR management in many countries around
the world. Its goal is to create an inclusive working atmosphere, equal working conditions and
opportunities for all employees, regardless of their age, gender, religion, etc. Its implementation in
Ukrainian companies will stimulate and encourage the use of gender-sensitive HR management
practices, in particular, through gender-neutral job advertisements, equal access to career growth
opportunities, professional development and training of employees. The DEI approach also involves
rational and maximum use of the potential of both women and men, which is in the interests of modern
business, which seeks to stabilize the positions of its financial and economic activities in the markets of
goods and services, as well as in the labour market, where the employer brand is important. Taking into
account gender characteristics in HR management and in the management of the company as a whole
allows to «launchy» personnel strategies that increase the level of motivation of employees, their
efficiency in performing professional functions and tasks, and contribute to establishing social stability
in society.
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TYIYIN I'1i6 BasenTunoBuy, 3AYOCOBA HaraJjis BosiogumupiBHa,
MaricTpaHT, TIOKTOP €KOHOMIYHHUX HayK, mpodecop,
Yepkacbkuii HalliOHATBHUH YHIBEPCUTET iIMEHI Yepracbkuli HalliIOHANBHUI yHIBEPCUTET iMEHI
bormana XMenpHHIBKOTO, bornana XmenpHuupkoro, M. Yepkacu, Ykpaina

M. Uepkacu, Ykpaina

TEHJAEPHUI ACIIEKT MEHEJ)KMEHTY OPTAHI3AIIIN: DEI B CACTEMI HR-
MEHEJZKMEHTY I IPOEKTHOMY MEHEJIKMEHTI TA MOXKJ/IMBOCTI 3BEPEKEHHS
JIOJCBKOI'O KAIIITAJIY

Bemyn. Tpueani eoecnni 0ii na mepumopii Yipainu npuszeenu 00 oucOanancie y nonumi ma npono3uyii
pobouoi cunu Ha puHKy npayi, 30Kpema, 00 20Cmpoi nompedu y 4on08iuiti pobouill cuii, AKY HUHI HEMONCIUBO
3a0ogonvHumu. Ilpocmesicyemoca cumyayiss, Koau eKOHOMIKA nompedye MACKYIiHHO20 mMpPy008020 pecypcy, d
MOoMY 20MOGHICMb OYIHUMU 1020 GULYE, HIJC HCIHOUY POOOUY CULY, ROCMIUHO 3POCMAE, BOOHOYAC, 8i00YBAEMbCS
00TUMAHH MPAOUYITIHO YON0BIUUX NOCAO | BUKOHAHHS (DI3UUHO 8AJICKUX 8UAI68 POOIM JHCIHKAMU, Oe3 OOMPUMAHHSL
pisHocmi ma cnpasediugocmi 8 onjami npayi abo y weuokocmi pyxy Kap €pHow mpackmopicio. Buuukae
2eHOepHa HepiBHICMb, SIKY PO3GUHYME KPAiHU CEIMY Maliice NOOOLAAU, PYXAIOUUCh 00 0ocseHenHs Llineti cmanoeo
PO36UMKY, N'Ama 3 SKUX CQOPMYTbO8AHA 5K «3a0e3nedeHusi 2eHOepHOi pIBHOCMI, po3uupeHHs npas i
MOdACIUBOCIELL YCIX IHCIHOK Ma Oi8Yampy.

Mema. Jlocniooicenns cnpsamosane HA G6CMAHOBNEHHS OOYLIbHOCMI MdAd MOJMCIUBOCHI 8PAXYB8ANHS
2EHOEPHO20 ACNEKMY Y NPOYECi MEHEONCMEHMY OP2aHi3ayil ONist OOCACHEHHS YUPAGHITHYAMU YCNIXY Y 6UPIULEHHI
npobemu 30epexncenHs H0CbK020 Kanimaiy nio eniuoM pu3uKie 60EHHO20 Ydacy.

Pezynomamu. Y cmammi o0IpyHmMo8yEMbCS AKMYANIbHICMb YPAX)YBAHHS 2eHOEPHO20 ACNEeKMY 8 YNPAGIIHHI
OpeaHizayisamu 8 ymoeax 60€nHo2o wacy. Iliokpecioemocs 6niue 2eHOepHOI pieHOCMI HA MEeHOeHYIT PUHKY npayi
Yxpainu, oe uepez bOpax uonosiuoi pobouoi cunu NOCUTIOEMBCA MPEHO 00 3ANYYEHHS HCIHOK 00 MPaouyiiHo
yonosiuux npogecii. AxkyeHmoeano yeazy Ha poui 2eHOepHo2o nioxody 6 HR-menedscmenmi ma 6
KOpPNopamusHoMy YApaeiinui, a makodc Ha enausi xonyenyii DEI (Diversity, Equity, Inclusion) na openo
pobomooasyst. OOIPYHMOBAHO, WO 2eHOEPHO-UYMAUGE YNPAGHIHHA CHPUSIE 30EPENCEHHIO THI0OCLKO20 KANIMAy,
nIOBUWEHHIO NPOOYKMUBHOCTT NPpAYi Ma PO36UMK)Y eKOHOMIKU.

Opuzinanvhicme cmammi nojisieae y NOEOHAHHI MeOPEMUYHUX NiOX00I8 I3 AHANI30M CYUACHUX GUKIUKIS,
Wo nocmaioms neped PUHKOM Npayi ma YNpasiiHHAM JIOOCOKUMU pecypcamu 8 ymogax @itinu. Jlocriocenns
demMoHcmpye, wo 2enoepHuli nioxio y HR-meHnedmcMeHmi € adciueum iHCMPYMeHmMOoM Onsl 30epedxcents
JI0OCLK020 Kanimany ma QopmyeanHs egexmusHux YHPAGNiHCbKUX cmpamezit. Y3aeanvneno nioxoou 0o
2eHOEPHO20 NI0epCcmed, YRPAGHIHCOKUX CIUNG, MOMUGAYIUHUX cmpameil ma Kap'epHux mpackmopiu 0/is
YONI08IKI6 | HCIHOK. ¥V 00CHI0HCEHHT NOEOHAHT eKOHOMIYHUL, COYIANbHULL MA YNPABHIHCOKULL ACNeKmu, o 0aio0
3MO2Y OMPUMAMU WUPULUL NO2TISI0 HA NPOOIeMYy 2eHOePHOT PIBHOCIE MA 2eHOePHOT YYMAUBOCTI Y MEHEOHCMEHMI
opeanizayitl.

Bucnosox. 'enoepuuil acnexm mae 8paxo8yeamucs y MeHeodcmenmi opeanizayill. /Jocsenents eeHoeprol
PpieHOCMI 8 YNPAGIIHHI NEPCOHANIOM | Y CMABIEHHT KePIBHUYMBA 00 NPAYIBHUKIE MAE OYymu cmpame2iuHo Yo
0y0b-5K020 CYUACHO20 NIONPUEMCINGA, 4 MAKOIC NIOMPUMYBAMUCS NOAIMUKOK HA 0ePAHCABHOM) PIBHi, OCKLIbKU
00HIEI0 13 YiNel cmanoeo po3sumKy, aKux npazie docsemu Yxpaina, € noHa 2eHdepHa PisHICmb 01 JCTHOK |
disuam & ycix cgpepax scummsi, a 6i0max, i 8 yapuni menedxcmenmy. I eHOepHo yymauee YNPAasiiHHA CHPUSE
30epexcentIo T00CbK020 KANimany AK Ha MIKpo, max i Ha mMakpo pieui. Bono dae 3mozy idenmughikyeamu ma
spaxyeamu HOUGIOYAIbHI iHmMepecu NPayiHUKIE ) MOMUBAYIUHUX MeXAHIZMAaX, Ni0 Yac NPUuliHamms piuieHsb
w000 Kap €pHUX Mpackmopil nepconany abo po3pooKu 8eKmopis ix HasuaHHs ma po3eumxy, bpamu 0o yeacu
nomouni peanii ix ocobucmozo xcumms ma Haoamu OJisl HUX YHIKAIbHI RPONO3uyii wjoo0o ymoe ma opeaizayii
npayi, 3agikcysaguu ix y mpyoosux yeooax. Bpaxysanus cendepnux ocodausocmeii ¢ HR-menedsicmenmi ma 6
VAPABIIHHI KOMNAHITO 8 YIIOMY 00380I€ «3ANYCMUMuy Kaoposi cmpamezii, IKi Ni08UWYIOMb PieeHb MOMUBAYTT
NPAYi6HUKIB, CNPUSIOMb HAPOWEHHIO X e(heKMUBHOCMI NIO 4ac GUKOHAHHS NPOeciinux yHKYitl ma 3a60aHb i
CHPUSIIOMb 6CIMAHOBAEHHIO COYIAbHOT CMAOINbHOCMIE Y CYCHIbCMEL.

Kniouosi cnoea: cendepna exonomixa, meneddicmenm opeauizayitl, ynpaeninus nepcouaiom, HR-
MeHedwcmenm, yini cmanoeo pozeumxy, DEI, no0cvkuil kanimai, npoeKmHuti MeHeodCMeHm.

Ooepoicano pedaxyicio. 02.12.2024
Tpuiinsmo oo nybnixayii: 12.12.2024
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EBOJIONISA TEOPETUYHNX KOHIENIIN KOMYHIKAIIMHOI MOJIITUKA
MIANPUEMCTB B YMOBAX LIU®POBI3ALIT

Cmamms npucesiueHa OOCHIONCEHHIO MPAHCHOPMAYii MAPKEMUH2080i KOMYHIKAYIUHOI NOAIMUKU
nionpuemcme nio enaueom yuposizayii. Y cyuacHux ymoeax cmpimKuii po36Umox yu@posux mexHonoziu
iCmomHo 3MIHIOE MPAOUYIUHI NIOX00U 00 KOMYHIKAYIU 3 KIIEHMAMU, HAOAIOYU KOMNAHISIM MONCIUBOCII OISl
NOKpaweHHs. epekmueHocmi, nepconanizayii ma onepamueHozo ananizy pumxy. Posersoaromvcs xiouosi
incmpymenmu yugpoeoi komyuikayii, maxi Ak coyianvui mepeci, CRM-cucmemu, wmyunuii inmeiexkm ma
aHanimudri nIam@opmu, wo 003801510Mb NIONPUEMCIEAM DLIbUL SHYUKO A0ANMY8AMUCS 00 3MIH Y CHONCUBYILL
nosedinyi. Takooic BUCBIMIEHO OCHOBHI MEHOCHYIl Ma GUKAUKU, 3 SAKUMU CMUKAIOMbCS KOMIAHIL 6 npoyeci
yughposizayii, GKIIOHUAIOYYU NUMAHHS KOHGIOSHYIUHOCMI OAHUX MA eMUYHI ACNeKmuU 83AEMO0IL 3 ayOumopicio.

Knrouosi cnoea. yugposizayis, mapkemuHzo6a KOMYHIKayis, NIONPUEMCMBO, Yudposi mexHonozii,
nepconanizayisi, coyianvui  mepesci, CRM-cucmemu, wmyunuii inmenexm, cnojcusua noeeoiHKd,
KOHGIOeHyiiHicmb 0aHUXx.

ITocTanoBka npodaemu. Ykpaina B yMoBax u(ppoBoi TpaHchOpMallii CTUKAETCA 3 YUCIEHHUMHU
BUKJIMKaMH Ta 0OMEXEHHSIMH, SIK1 BIUIMBAIOTh HAa PO3BUTOK Cy4yaCHUX MIANPUEMCTB 1 O13HEC CepeOBHIILL
3arasioM. OJTHUM 13 KJIFOYOBUX ACMEKTIB LIOTO MPOIECy € aJanTallis MapKeTHHIOBOI KOMYHIKaIiifHOT
MOJIITUKY MIANPUEMCTB A0 IWIBUJAKUAX 3MIH y HU(PPOBUX TEXHOJIOTISIX Ta MOBEIIHI CIIOXKHMBAYiB.
CTpiMKHii pO3BUTOK IHTEPHET TEXHOJIOTIH, COLIAIbBHUX MEPEeX, MOOUTBHUX IUIaT(HOpM Ta aHATITUYHUX
IHCTPYMEHTIB OTpeOye BiJl KOMIAaH1i THyYKOTO MiIX0/ly Ta HOBUX CTPATET1i y B3a€EMOJIT 3 KIIEHTAMHU.
Bonnouac, BmpoBa/pkeHHS LU(POBUX KaHANIB KOMYHIKallli CYHNPOBODKYETbCS BUKIMKAMU I10JI0
KOH(IACHITIHHOCTI TaHUX, ETUYHHUX ACTEKTIB 1 6e3neku iHpopMallii, o MiABUIILYE PU3UKH JIJIs O13HECY
Ta CTaBUTh MiJl CYMHIB JIOBIPY CHOXHBauiB. AKTYaJbHICTb JOCIHIPKEHHs MOJArae B HEOOX1THOCTI
BUABJIEHHS €(EKTUBHMX HIAXOMAIB JI0 TpaHCopMallii MapKEeTMHIOBUX KOMYHIKAaIil y KOHTEKCTI
udpoBizallii, a TAKOXK aHali3y KJIOYOBUX TEHJEHIINH Ta IHCTPYMEHTIB, IO CIPHUSIOTH IiJBUIIECHHIO
KOHKYPEHTOCTIPOMOKHOCTI MIANPHEMCTB Ha Cy4aCHOMY PUHKY.

AHaJji3 ocTaHHiX AociaimxeHb i myOaikamiid. JocnmimkeHHs uudpoBizaiii MapKeTHUHTOBHX
KOMYHIKAI[ill aKTHUBHO MPOBOJASTHCS SIK 3aKOPJOHHUMHU, TaK 1 yKpaiHCbKUMU BueHUMU. Cepell B1IOMHUX
3aKOPJIOHHUX aBTOPIB, 110 PO3TJISAAIOTH MEepCoHai3aliio Ta HUQPOBI iHHOBaMLI{, BUAUIAOTECS Dimin
Kotnep, Cxott 'ennoseit Ta Kan-Mapi [[py. Bonu akiieHTYyI0Th Ha posti COLIaTbHUX MEPEXK, ITYYHOTO
IHTENIEeKTY Ta OMHIKaHaJIbHUX CTPATErii y B3aeMOJIii 3 KJIIEHTaMH.

VYKpaiHCBKI TOCHITHUKY, Taki sk TersHa YepHui ta Ipuna JlaBpiHeHKo, aHATI3yIOTh aJjanTailio
U(POBUX ITHCTPYMEHTIB B YKPaiHCHKHUX KOMIIaHisIX, OCOOJIMBO B yMOBaX €KOHOMIYHOT HECTaOIbHOCTI.
Boanouyac nutaHHsS KOH(IACHUIHHOCTI AaHUX 1 Oe3neku B MUGPOBUX KOMYHIKAIISAX 3aTHILAIOTHCS
aKTYaJIbHUMHU JUIS TOAAIBIINX JOCIIKEHb.

Hespakatoun Ha 3Ha4YHHUN OOCST NOCHIIKEHb y I ramy3l, NUTaHHS ajanTtaiii YKpaiHChKHUX
HiANPUEMCTB 10 HHU(POBUX 3MiH 3alHUINAETHCA AKTyaJbHUM, OCOOJMBO 3 OIVISAY HA BUKIHUKHU
iH(popMaLiiHOT Oe3MeKu Ta eTUYHI acleKTH HU@poBoi B3aemonii. TakuM 4YMHOM, HEOOXIJIHICTh
MOJJAJIBIIION0 BUBYECHHS IU(PPOBI3allil MApKETHHIOBUX KOMYHIKAIlii B YKpaiHi o4eBHIHA, BPaXOBYIOUH
I00abHY KOHKYPEHIIIIO Ta MoTpedy y MiABUIIEHH] €()eKTUBHOCTI Oi3HEC-CcTpaTeTiil.
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MeTo0 cTaTTi € aHai3 eBOMIONII MapKETHHTOBOI KOMYHIKAIIMHOI MOJITHKH MiANPHEMCTB B
ymoBax muposizamii. ¥ cTaTTi pO3rNIAgaroThCS OCHOBHI TEHIEHIT TpaHcdopmallii KoMyHIKaIiiHIX
CTpaTerii MIAMPUEMCTB TijJ BIUTMBOM HHU(PPOBUX TEXHOJIOTIM, a TaKOX BHU3HAYAOTHCSA KITFOYOBI
IHCTpYMEHTH Ta MigXOAW, SKI CIPHUSIOTH MiJBUIICHHIO €()EeKTHBHOCTI B3a€MOJIi 3 ayIUTOPI€IO i
KOHKYPEHTOCIIPOMOXKHOCTI1 013HECy B IIU(POBOMY CEPEIOBHIIIL.

BukJjageHHsi OCHOBHOro Martepiany gociaizxednsi. lludposizamiss MapKeTHHTOBUX
KOMYHIKaIliil — 11e mpoIiec iHTerpaiii mudpoBUX TEXHOJIOTIH Y BCl aCMIEKTH KOMYHIKAIlIMHOT TisJTbHOCTI
HiANPUEMCTBA, IO CHpPsSMOBaHAa Ha €(PEKTHBHE 3ay4yeHHS, YTPUMaHHA Ta MIATPUMKY B3aeMOIii 3
LJILOBOIO ayuTopieto. BoHa nmependavae rnepexia Bij TpaAUIIHHUX METOIB B3aEMO/IIT 3 KITIEHTaAMH J10
BUKOPUCTaHHA MU(PPOBUX KaHAIIIB, TAKMX SK COLiaJIbHI MeJia, OHJIaH-peKaMa, eeKTPOHHA IOIITa,
MOOUTBHI T0JJaTKH, YaT-00TH, CAalTH ¥ TuIaTGopMu )1 CIUIBHOT. 3aCTOCYBAaHHS IIMX KaHAJIIB JI03BOJISE
HiANPUEMCTBAM JMHAMIYHO AN TyBaTH CBOI MApPKETUHTOBI 3yCHIUISI Ta OXOIUTFOBATH IIUPII Ay U TOPIT,
PO3LIUPIOIOYU MEXK1 CBOT'O BILIUBY.

[udporizaris KOMyHIKalliii cTaja MOXJIMBOIO 3aBISKUA 3HAYHOMY IPOTrpecy B iHPOpMAIIHHIX
TEXHOJIOTISIX, MOsBI [HTEpHETY Ta MacoBOMY JIOCTYMY J0 MOOUTBHUX MPHCTPOIB. 3 MOUIMPEHHSIM
[HTepHeTy He nuIe 3'sIBUIACS MOKJIMBICTH MUTTEBOI Mepeadl iHdopMallii, ane il 3Ha4HO 301IbLIMINCS
oOcsirn iH(oOpMalii, JOCTYymHOI criokuBadaM 1 Oi3Hecy. Y TakOMy KOHTEKCTI IU(POBI KOMyHiKamii
CTalOTh IHCTPYMEHTOM, 1110 JA03BOJISI€E KOMIAHIAM HE JIMIIE JOHOCUTH CBOT IPOMO3ULIT A0 CIOXHUBAYIB,
a W aKTHBHO B3a€EMOJIATH 3 HUMH, 30MpaTH Ta aHANI3yBaTH JaHi Mpo iXHI iIHTEpecH, MOBEIIHKY Ta
moTpeowu.

Ha BiaMiHy BiJ TpaaMLiHHUX METOMIB, TAKUX SIK TelieBi3iiiHa ab0 30BHINIHA pekiiama, Hu(ppoBi
KaHa/y 3a0e3MeuyroTh MOXJIMBICTh JBOCTOPOHHBOI KOMyHikauii. [le o3Hauae, 1m0 KoMnaHii MOXYTh
OTPUMYBATH 3BOPOTHHMH 3B'S30K BiJ KI€HTIB, OINEPAaTUBHO pearyBaTH Ha 3allUTH, a TaKOX
BUKOPHUCTOBYBATH BIATYKH Ul HOKpAIlEHHS MPOAYKTIB abo mociyr. Taka IHTEpaKTUBHICTb CHpUsE
moOyIOBI MIITHIIIMX BiIHOCHH i3 KJIIEHTAMHU.

OnHi€ero 3 HaWBaKIMBIIMIMX OCOONMMBOCTEH HMQpOBi3allii € MOXIUBICTh IEPCOHATI30BAHOTO
MIIXOAY 10 KOKHOTO KJTi€HTA. 3aBAsKU HU(DPOBUM TEXHOJIOTISIM Ta 300py JaHUX MiIPUEMCTBA MOXKYTh
CTBOPIOBAaTH 1HAMBIAyalbHI NPOMO3UIII, aJaNTyBaTH IOBIIOMIIEHHS, BpaxoBYIOUM I1HTepecH U
MOBE/AIHKY KJII€HTa, 10 30UIbIIye MMOBIPHICTH KOHBEPCIi Ta MiJIBUIIYE 3aJ0BOJIEHICTh KIIIEHTIB.
[MudpoBi KaHanM [O3BOJSAIOTH MIANPUEMCTBAM IOCTIMHO MIATPUMYBATH KOHTAaKT 13 KIIIE€HTaMH,
HEe3aJIe)KHO BIJ 4acy 4d Micls iXHbOro nepedyBaHHs. CrioxuBadl MOXYTh OTPUMYBAaTH 1H(QOpPMAIiI0
PO NMPOJYKTHU Ta MOCIYTH Yepe3 BeO-caiiTi, MOOIIbHI JOJATKH, COLlIaIbHI MEPEXI Ta MECEHIKEPH, 110
3HAYHO MIJBUIIYE TOCTYIHICTh OpEHIy Ta HOro MpOAYKTIB.

3aBnsgku 300py BEIMKMX MacHBIB JaHUX, IM(POBI KOMyHIKalii Jar0Th 3MOTY 3I1HCHIOBATH
JeTaJIbHUM aHai3 MOBEAIHKY KIIIEHTIB, BUABIIATH TEHACHIIII Ta IPOrHO3yBaTH NoTpedu ayautopii. laHi,
OTpHUMaHi 3 IU(POBUX KaHATIB (KUIBKICTh BiJIBITyBaHb, TPUBAIICTh NIepeOyBaHHS Ha CalTi, 3aIy4yeHHS
Ha COIllaTbHUX TUIaTGOpMax), JHO3BOJISIOTH IMIANPUEMCTBAM OIlIHIOBAaTH €(QEKTUBHICTH CBOIX
MapKETUHTOBUX 3YCHUJIb Ta KOPUTYBATH CTPATET1IO B pealbHOMY 4aci.

Hudposizalis Takox Crpusie aBTOMaTU3allli KOMYHIKallii, HapUKIIaJ], Yepe3 BUKOPUCTAHHS Yat-
60TiB 200 aBTOMAaTH30BaHUX email-po3CHIIOK, SKI JO3BOJSIOTH KOMIIAHISAM MIATPUMYBATH KOHTAKT 3
KJIleHTaMH 0e3 HeOoOXIAHOCTI PYYHOro YIpaBiiHHS. ABTOMAaTu3alis NiABUINYE e(PEKTUBHICT
KOMYHIKaIli}l Ta 103BOJIs€E EKOHOMHUTH PECYPCH, CIIPSMOBYIOUH iX Ha OLIBII CTpaTeriuHi 3aaayi.

Buxopuctanus uu@poBUX KaHaNiB JO3BOJIE MIANPUEMCTBAM OXOIUTIOBATH TJI00ANbHY
ayaAMTOpIto, A0Jaouu reorpadidai ooMexeHHs. Lle 0cobamMBo BaXIJIMBO JUIsl KOMIaHIH, SKi IParHyTh
BUXOJUTH Ha HOBI PUHKH a00 MOIIUPIOBATH CBOIO MISUTbHICTh Y MDKHApOAHOMY Maciitadi. OauH 13
HaBa)XIMBIIIKX acleKTiB HU(poBizalii — 11 MOXJIMBICTD 300py i aHaNi3y BETUKUX OOCSTIB JaHUX.
3aBAsIKU IbOMY M1AIPUEMCTBA OTPUMYIOTH 3MOTY JIETAIBHO PO3YyMITH MTOBE/IIHKY, IHTEPECH Ta MOTpedu
kiieHTiB. Lli JaHi BUKOPUCTOBYIOTHCS AJISi MPUHHATTSA OifbII OOTPYHTOBAHUX pIllIEHb, MOKPAIIEHHS
MPOJYKTIB 1 CTBOPEHHSI TOUHUX MapKETUHIOBHUX cTpaterii. [Hpopmaris 3 nudppoBuxX KaHaiB J03BOJISE
npoBouTH A/B TecTyBaHHsS, CETMEHTALll0 KII€HTIB 1 MPOTHO3YBAaHHS TEHJEHIH, M0 poOUThH
MapKETHHTOBI KaMmrmaHii OUTbIII TOYHUMHU Ta Pe3yJIbTaTUBHUMH. TaKOXX BapTO BIAMITUTH 1 IITYIHHH
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IHTENIeKT, SKUM CTae BaXXJIMBUM I1HCTPYMEHTOM JUIsI BJIOCKOHAJEHHS MapKETHHIOBUX CTpATerii,
OCKUITBKH BiH JI03BOJISIE aBTOMATH3yBAaTH 0araro MmpoIiecis.

HITy4yHuii 1HTENEKT MOKE BUKOPHUCTOBYBATHUCS AJIs1 CTBOPEHHSI IEPCOHANII30BaHUX PEKOMEHJallii,
00poOKH BEJIMKUX MaCcHBIB JaHUX, aBTOMATH3allli KOMYyHIKallii (HapuKia, yepe3 yaT-00TiB) Ta HABITh
IIPOrHO3yBaHHS KyIiBeJIbHOI NOBeAiHKU. lle mo3Bosife mignpueMcTBaM 3HHMXKYBAaTH BUTpPATH Ta
MiABUIYBAaTH €(EeKTUBHICTP MAapKETHHTOBHX KaMIlaHii, (POKYCYIOUM pEeCcypcH Ha 3aBJIaHHSX, IO
nmoTpeOyroTh TBOpUOro miaxony. Lludposizalis cipuyruHuIa MOsBY HOBUX Oi3HEC-MoeNeld a00 3HAYHO
3MmiHmWia Ttpanuuiiiai. Hampuknaa: — IlimnuckoBi mozpeni. barato kommaniii, 30kpema y cdepi
MpOorpamMHOTO 3a0e3MeUeHHs, MEPexXoasITh Ha MiAMUCKOBI Mojeni (SaaS), siki T03BOJSAIOTH KJIIEHTaM
MOCTIHO KOPUCTYBATHUCS MOCIyraMu 3a (hikcoBany 1iarty. Lle 3abe3nedye cTabimpHUN TOXIT 1 JO3BOJISIE
O11bII €(EKTHBHO MTPOTHO3YBATH (hiHAHCOBI MOKA3HUKHU. — MoJiei, 3acHOBaH1 Ha Janux. Komnawii, Taki
sk Google ta Facebook, opieHTYOThCSI Ha MOHETH3allil0 3i0paHux naHux. Lli Momeni JO3BOJSIOTH
HaJaBaTH TapreTOBaHy peKiIaMy, MepCcoHaI30BaHi MOCAyry Ta iHmi Gopmu B3aemoii. — E-commerce.
IaTepHeT-Mara3uHM Ta OHJIANH-TUIAT(GOPMH JO3BOJISIOTH KOMITaHIsIM MTPOAABATH CBOT TOBAPH U MOCITYTH
0e3mocepeIHbO KITIEHTaM, 3MEHIIYIOYM BUTpPATH Ha (i3WYHY NPUCYTHICTh 1 3HAYHO PO3LIMPIOIOYH
puHkH 30yTy. Hy 1 BapTO He 3a0yBaTu Ipo aBTOMATU3aLlil0, CTajla HEBIJ'€MHOK YaCTUHOIO CYy4aCHHUX
MapKETHHTOBUX CTpaTerid. BoHa 0XOIUTioe MUPOKUN CIEKTP 3aBJaHb — BiJl aBTOMAaTU30BaHUX email-
KamraHiii 1 push-criosimens 10 komiiekcHux CRM-cucrem, siki BIICTEKYIOTh B3a€EMOJIT 3 KIIIEHTaMu
Ta aBTOMATUYHO HAJCHJIAIOTH IM MEPCOHATI30BaHI MPOMO3UIlii. ABTOMATH3AIliS HE JIMIIE IiABHILYE
epeKTUBHICTb poOOTH, aje W J03BOJIAE MapKETOJIOraM 30CEpeAMTUCS Ha CTpAaTeriyHuX 3ajadax,
3aJTUIIAI0YN PYTUHHI TPOIICCH TEXHOJIOTISM.

[{udpoBi iHCTpYMEHTH Ta METOJIM CTaJIM BAaXJIMBUMHU €JIEMEHTAaMH Cy4aCHHUX MapKETHHIOBUX
cTpaTeriii, HaJjarouu MiANMPUEMCTBAM MOXIIUBICTh OXOILTIOBATH IIUPOKY ayTUTOPII0, IIEPCOHANI3ZYBATH
KOMYHIKAIII0O Ta B3a€EMOMISATH 3 KIIEHTaAMHU B PEXHMI pealbHOro yacy. Y 3B'I3Ky 3 UM AOLIIBHO
PO3TIITHYTH OCHOBHI 3 HUX.

Comianbhi Mepexi, Taki sik Facebook, Instagram, Twitter, LinkedIn ta TikTok, € ogaumu 3
HAWTIONYNAPHIIINX KaHAIiB HU(PPOBHX KOMYHIKaliii. X BHKOPHCTaHHS J03BOJIAE MiAMPHEMCTBAM
PO3LIUPIOBATU ayAUTOPIIO, aJKe COLIANbHI MEpPeXi OXOIUIIOIOTh MUIBSPIU KOPUCTYBauiB y BCHOMY
cBiTi. Lle qae MoxMBICTh OpeH1aM BUXOJUTH Ha HOBI PUHKH Ta 30U1bLIyBaTH oXorieHHs. Kpim toro,
colianbHi IIaTGOpPMHU CIPUSAIOTH Oe3MocepelHbOMY KOHTAKTy 3 KJII€EHTaMHM Yepe3 KOMEHTapi,
MOBIJOMJICHHSI Ta peaklii, CTBOPIOIOYM BIAUYYTTA ONM3BKOCTI /10 OpeHAy. 3aBISKH MOMIJIHMBOCTSAM
TapreTUHIy pekjamMa B COLIaJIbHUX Mepekax J03BOJISIE OXOIUIIOBATH caMe Ty ayAWTOpilo, sKa
3alliKaBJieHa y TIEBHUX TEMax Y MPOTYKTaX.

KOHTEeHT-MapKeTHHT BiJirpae KIOYOBY POJIb y 3alydeHHI Ta YTpUMaHHI ayJuTopii, ajpke BiH
nepeadavyae CTBOPEHHs Ta MOMIMPEHHS LIHHOTO Ta pelieBaHTHOrO KOHTEHTY. Cepen HOro CKIlaJoBUX
MO’KHAa BUAUTUTH OJIOTH, SIKI JTO3BOJISIOTh KOMIAHISM JIEMOHCTPYBAaTH CBOKO €KCIEPTHICTh Y MEBHIN
raiysi, a Takox nokpamysatu SEO-no3unii 3aBisiku peJieBaHTHOMY KOHTEHTY. BiJ1€0-KOHTEHT, SIK OJI1H
13 HalleekTUBHIMKX (HOpMATIB, Ja€ 3MOTY LIBUAKO 1 3p03yMLIO NepenaBaTH iH(opMarllito, TOIl K
iH(porpadika crporrye CKIaaH1 JaHl Ta pOOUTH TX OUTBIIT JOCTYITHUMH JIJISl Ay TATOPII.

EnexktpoHHa momTa 3aiMIIAETBCS  OAHUM 13  HalWeEeKTHBHIIIMX I1HCTPYMEHTIB s
MepCOHANI30BaHOi KOMyHiKalii 3 kiieHTamu. Email-mapkeTuHr 1o03BoJisie  aBTOMaTHU3yBaTH
KOMYHIKaIliI0 3aB/SIKH PO3CHUJIKAM, IKI MOXYTh BKJIIOUATH BITalbHI JIMCTH, HAraJyBaHHS MPO 3HUKKHU
abo crnenianpHi npono3utlii. CerMeHTais ayauTopii B email-MapkeTuHTy 103BOJIsie OpeH1aM Ha/laBaTu
KOXKHIH TPYIi KITI€HTIB peIeBaHTHUN KOHTEHT, MiJABHUIYIOYH piBEHb KOHBEPCIii, a TAKOX 3MIIIHIOBATH
JIOSUTbHICTB KJIIEHTIB Uepe3 peryJsipHy Ta [epcoHaIi30BaHy KOMYHIKAIIO.

Konrtekctha pexiama i PPC (pay-per-click) 3a6e3nedytoTs 6i3HECY MOKIMBICTh pEKIaMyBaTUCS
y HOLIYKOBHUX CHCTEMax Ta Ha MapTHEPChKHUX calTax, OIUIadylouH JIMIIe 3a KoxkeH Kiik. PPC-pexnama
JI03BOJISIE HAJAIITYBAaTH TAapreTUHI 3a KIIOYOBHUMM CJIOBAaMH, 3aBIJKM YOMY KOMIIAHIS MOXKe
OpIEHTYBATHUCS Ha JIOAEH, K1 NIYKaloTh MEBHI TOBApH YH MOCIYTU. [ €0TapreTuHr HaJjae MOKIUBICTh
MOKa3yBaTH PeKJaMy B 3aJI€KHOCTI BiJ MiCLs 3HaXOKEHHsI KOPHCTYBaya, 1110 0COOIMBO BAXKIIMBO IS
JIOKaJbHUX OI3HECIB, a pEMapKETUHT — HAJIAIITOBYBATH PEKJIaMy JUIsl TUX, XTO BXKE BIJIBIIyBaB CaWT,
110 MMiIBUIIYE HMOBIPHICTH 3aBEPILECHHS MOKYIIKH.
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SEO € me ogHMM Ba)XTMBUM acCIEKTOM CYYaCHUX MAapKETHHTOBHX CTpaTerii, OCKUIBKH BOHO
CIIPSIMOBAaHE HA TOKPAIEHHS BUIUMOCTI CAliTy B MOIIYKOBUX cUcTeMax. Lle mocsraeThes 3a paxyHOK
ONTUMI3ali] KOHTEHTY 3 BUKOPUCTAHHSAM KIIIOYOBHX CIIIB, IOKPAILEHHS LIBHJIKOCTI 3aBaHTa)KEHHS
CaiiTy, aZanTUBHOTO U3aiiHy A MOOUIBHUX TMPHUCTPOIB 1 CTBOPEHHS 30BHILIHIX MOCWJIAHB, IO
IT1JIBUIIYE AaBTOPUTETHICTh CAMTY.

HITyyHuii iHTENEKT Ta aBTOMATH3allil MAapKETUHTY 3HAYHO MiJBUIIYIOTh €(EKTUBHICTh
komyHikarii. 3aBmasgku LI kommnaHii MOXyTh aHali3yBaTH JaHI MPO IOBEIIHKY KOPHCTYBadiB,
CTBOPIOBATHU MEPCOHATI30BaH1 pEKOMEH/IaIli{, aBTOMATH3yBaTH KOMYHIKAI[IO 32 JOTIOMOTOI0 4aT-00TiB,
K1 3a0€3medyroTh MHUTTEBI BIJIMOBiJII HAa 3alUTH KJIIEHTIB, a TaKOX TEHEPYBaTH IEPCOHAJI30BaHi
MPOMNO3HULIT IS KO)KHOTO KOPUCTYBaya.

MOoOUTbHMIT MapKETUHI CTAa€ BCE BAXIMBIIIUM Yepe3 3POCTAHHS KUIBKOCTI MOOUIBHHUX
KopucTtyBaviB. bpeHaum amanTyioTe cBoi crparerii s MOOLIBHHX IIaT(opM, BUKOPHUCTOBYIOUHU
MOOUTBHI gogaTku, SMS Ta push-croBineHHs 11 MUTTEBOTO 1H(POPMYBaHHS KIIEHTIB TPO HOBUHKH
abo cnenianbHi mpomno3uilii. CaiiTh TakoXk MalTh OyTH ONTHMI30BaHi Al MOOUTBHHUX HPUCTPOIB,
OCKUTbKHM BEJIMKA YaCcTHHA TpadiKy ChOTOJHI HAJAXOJUTh CaMe 3 HUX.

Bi/leOKOHTEHT 3anMIaeTbcsi OJHUM 13 HalmpuBaOnuBIKMX (OpMATIB AN KOPUCTYBadyiB.
Bineopeknama Ha YouTube Ta y comiaapHUX Mepexax JT03BOJISIE OpeHaaM eEKTUBHO JOHOCHTH CBOE
MOBIAOMJICHHSI, & )KMB1 TPAHCIALI1T Ta BeO1HAPH HA/Ial0Th MOKJIMBICTh B3aEMOJIIT 3 ayJUTOPIEI0 Y PEKUMI
peanpHoro 4acy. Kopotki Bimeo mus TikTok ta Instagram Reels cratoTe nenmami monmyssipHIIIAMU
3aBJSKH 3AaTHOCTI IIBUKO TMepeaaBaTH iJiei Ta eMoIlii OpeHay.

CriBmpaus 3 iH¢umroencepamu, abo influencer marketing, mo3Bossie OpeHAaM pPO3MHMPHUTH
OXOIUICHHS 3aBJSKHU JOBIpi, IKOI KOPUCTYIOThCS 11l 0co0u. [HdmoeHcepu mpocyBaoTh OpeH ] y CBOiX
COIIIAIbHUX MEepeKaX, CTBOPIOIOYM SIKICHUH BiZieo- Ta (JOTOKOHTEHT, SIKMH IiJBUIIYE MPUBAOINBICTh
IpOAYKTY. BuKopucTaHHS pedepalbHUX KOAIB YU HPOrpaM JIOSUIBHOCTI JIOAATKOBO CTHMYJIIOE
ayTUTOPIIO 3/IIHCHIOBATH TTOKYITKH.

PemapkeTuHr 103B0JIsI€ KOMITaH1IM TIOBTOPHO 3BEPTATUCS JJO KOPUCTYBaUiB, K1 BXKe B3a€MOJIISUIN
3 calTOM, ajle He 3aBEepIIMIN MOKyNKy. Lle Moxe OyTh mepcoHani3oBaHa pekiiama, IO Haraaye mpo
TOBapH, sIKI KOPUCTYBay IeperisiaB, abo pekiaama, 0 3 SBISE€ThCS y HOro COIlalIbHUX Mepexax, 3
IT1JIBUIIIEHOI0 WMOBIPHICTIO 3aBEPIIECHHS MOKYITKH.

Hudposizariis BinkpuBae ans Oi3HECY IIUPOKI MOXKIMBOCTI A MIABUIICHHS €()EeKTHBHOCTI
MapKeTUHTOBUX KOMYHIKaIliif, pO3MIMPEHHS OXOIUIEHHS ayauTopli Ta 3aJydyeHHS HOBUX KJIIEHTIB.
[MudpoBi 1HCTpYMEHTH [alOTh KOMIIaHiIM 3MOTY HIBHJKO aJanTyBaTH CTpaTerii, MiJITpUMYyBaTH
MOCTIMHUN 3B'SI30K 13 KIIEHTAMM Ta TIMOILIE pO3yMITH iXHI MOTpeOH, 110 3HAYHO MOCHIIIOE MO3UIIT
Openny Ha puHKy. KpiM Toro, indpoi KOMyHiKallil COpUsAIOTh CTBOPEHHIO IEPCOHATI30BAHOI0 JOCBILY
JUIA KJIIEHTIB, MIABUINYIOYM IXHIO JIOSJBHICTH 1 3370BOJIeHICTh. OJHAaK BHPOBAIKEHHS LU(POBUX
IHCTPYMEHTIB CYNPOBO/XKYETHCSI IEBHUMH BUKIIMKaMHM, Cepell SIKUX — HEOOX1JAHICTh ONEepaTHBHOIO
pearyBaHHS Ha TEXHOJIOT1UHI 3MiHM, 3a0€3ME€UEHHs 3aXUCTy JaHUX Ta KOH(IAEHLIMHOCTI, a TaKOX
TOTOBHICTh QJalTyBaTUCS /0 HOBHUX CTaHIApTIB KOMYyHIKallii. bi3Hec CTHKaeTbCs 3 3aBAaHHAM
iHTerpanii uu@poBUX IHCTPYMEHTIB Yy B)KE ICHYIOUI IpPOLECH, L0 HEPIAKO moTpedye mepedynoBu
BHYTPIIIHIX CHCTEM 1 3MiH y BiIHOCHMHAX MDX Bifgainamu. [[o Toro ’x, 3pocraroya KOHKYpPEHIIS Y
M (poBOMY IPOCTOP1 3MYIIy€e KOMIaHli OOPOTHCS 3a yBary CIOXHBadiB, ONTUMI3ylOUM KOHTEHT Ta
BIIPOBA/KYIOUH HOBI METO/IM B3a€MO/II1.

OmHUM 13 TaKUX METOJIIB € MepCOHATI3allis MAPKETUHTOBUX TOB1OMJICHB. 3aB/IsSIKU 1T (poBizarii
KOMIaHii MOXYTh 30UpaTu i aHali3yBaTH JaHi MPO MOBEIIHKY Ta IHTEPEeCH KOPHCTYBAdYiB, L0 /A€
MO>KJIUBICTh CTBOPIOBAaTH IMEpCcOHaNi30BaHl mpomno3uuii. Hampuxman, iHauBIAyadbHI peKOMeHarli
(OpMYIOTECS Ha OCHOBI MUHYIIMX TIOKYIIOK YH NIEPETJISAIB TOBapiB, a mepcoHaizoBani email-po3cumku
3 aJanTOBaHUM KOHTEHTOM CHpPHSIOTH MIJBUIICHHIO KOHBEpCIi Ta 3alyd4eHOCT! KiIi€HTIB. Takox
JUHAMIYHUNA KOHTEHT Ha BeO-caifTi MOKe MiANIAIITOBYBATHCS M1l IHTEPECH KOPHUCTYBaya, 110 301IbIIye
yac oro nepedyBaHHS Ha CaiTi Ta MiABUIILYE HMOBIPHICTh MOKYIIKH.

[HIITMM BaXXITUBUM 1HCTPYMEHTOM € BUKOPHCTAaHHS 4aT-00TiB /I aBTOMaTH3allii 00CIyroByBaHHS
KiieHTiB. YaT-00TH Ha OCHOBI IITYYHOTO 1HTEJEKTY JAIOTh 3MOTY MiAMPUEMCTBAM aBTOMAaTHU3yBaTH
o0ciryroByBaHHs, 3a0€3Meuyl04l MUTTEB] BIAMOBiAI HAa MOLIMPEH] 3alHTH, 110 3HAYHO CKOPOUYE Yac
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ouikyBaHHs. YaT-00TH TakoX MOXYTh 3MIMCHIOBATH CETrMEHTAIlIIO 3alMTIB, TOMOMAaral4u KIi€HTaMm
IIBUIKO 3HAXOUTH BIJIIOBI/I HA TIPOCTI MUTAHHS, TOA1 SIK CKJIQ/IHI 3aIUTH TIEPEIAIOTHCS MEHEKEPAM.
[TinTpuMmka KTi€HTIB y pexkumi 24/7 3HAUHO TOKpAIy€e TXHIM TOCBI/ 1 MIIBHIIYE 3a0BOJICHICTD.

IaTerpamiss comianpbHUX Mefia cTaja e OAHUM €(EeKTHMBHUM 3aco00M JUIs B3aeMOJil 3
aymutopieto. CorialibHi Mepexi JO3BOJISAIOTH MIJIPUEMCTBAM HE JIMIIE OXOIUTIOBATH 3HAYHY
ayAMTOPIiIO, a i MiATPUMYBATH aKTUBHY KOMYHIKaIIif0 3 Het0. BUKOpUCTaHHS IHTEpaKTUBHUX €JIEMEHTIB,
TaKuX SK OIMMUTYBAaHHs, CTOPIC, JAWKK Ta KOMEHTapi, MiABUILYE 3aJly4€HICTh KOPUCTYBAYiB, TOJI SK
TapreToBaHa pekiiama B COIAIbHUX MEPEKax J03BOJISE IOCITATH caMe Tiel ayAuTOpii, siKa IIKaBUTHCS
MIEBHUM IIPOJIYKTOM abo mocityroro. Kpim Toro, konabopariii 3 iHdItoeHcepaMu, SIKi MatOTh aBTOPUTET
y TEBHHUX CHUIBHOTaX, CHPUSAIOTH MNPOCYBAaHHIO OpeHay Ta MiABUILYIOTH JOBIpYy ayAuTOpii.
3acToCcyBaHHSI pEMapKETHUHTY TaKoXX € e(DEeKTUBHUM Jis MiJBUIIEHHS KOHBepciid. Lleit iHcTpyMeHT
JI03BOJISIE IOBTOPHO 3BEPTATHUCS 10 KIIEHTIB, K1 BXKE B3aEMOMAISITN 3 OPEHIIOM, aJie 3 SIKUXOCh MPUYHH
He 3aBeplId NoKynky. [lepconanizoBaHi OTOJIONICHHS] HAraaylTh KOPUCTyBayaM IpO TOBapH, sIKi
BOHHM Teperisiai, 30UIbIIyloun HMOBIPHICTH TOBEpHEHHS Ha calT. Kpim Toro, auHamiuHui
PEMapKETHHT JTO3BOJISIE IOKAa3yBaTH PeKJIaMy KOHKPETHUX TOBAPIB, 3 IKUMH B3a€MO/IISUTH KOPUCTYBAYi,
0 CTUMYJIOE€ 3aBepIIeHHs MOKYyNnku. Kpoc-mponaxi 3 MpOMO3UIISIMU JOAATKOBHX TOBapiB, IIO
BIJIMOBIAAOTh IHTEpECaM KIIIE€HTA, JOMOMAraroTh 30UIBIINTH CEPEAHI0 CyMy 3aMOBJIICHHS Ta
M1JBUIIYIOTh PIBEHb 33J0BOJICHOCT] KJIIEHTIB.

Taxkum yrHOM, UG POBI IHCTPYMEHTH 3HAYHO MMOCHITIOIOTH MAPKETHHTOBI CTPATETii, JO3BOJIAIOUN
MiAIpUeMCTBaM e(heKTHBHIIIE B3a€EMOIISITH 3 KIIIEHTAMH, IEPCOHAITI3yBaTH KOMYHIKallii Ta CTBOPIOBATH
THAVBIAYTBHANA TAXI JUTS KOXKHOTO KiieHTa. OMHAK IS TOCSTHEHHS YCIIXY KOMITaHISIM HEO0OX1THO
OyTH TOTOBMMHU JI0 MTOCTIMHOI aianTanii y BiAMOBIIb HA TEXHOJIOT14HI 3MiHH, 3a0€3MeUy04n IPU I[bOMY
HAJIC)KHUN PiBEHb KOH(]IIEHIIIHOCTI Ta O€3MeKn TaHuX.

BucnoBku. EBomroniss MapKeTHMHroBOi KOMYHIKalliHOT MOJITHUKK MiANPUEMCTBA B yMOBax
nuposizaiii BiAOYBAa€ThCS IMiJl BIUIMBOM HOBHX TEXHOJIOTIH Ta 3MiH y TOBEMIHII CIIOKHBAYiB.
[udposizallis cipusie nepexoay BiJ TpaauIiiiHIX METO11B KOMYHIKaIlil 10 0araTokaHaabHOI B3a€MO/IIT,
110 3a0e3neyye MIBUAKUI JTOCTYI A0 KIIEHTIB Ta MOXJIMBICTh MEPCOHATI30BAHOTO MiAX0AYy. 3aBIsSKU
UG POBUM IHCTPYMEHTAM IiIIPUEMCTBA MOXKYTh €(PEKTHBHIIIE KOMYHIKYBATH 3 ayAUTOpi€r0, 30upaTu
JaHl Tpo CIOXHUBadiB, HAJAIITOBYBaTH IIE€PCOHATI30BaHI MPOMO3MUII Ta BUKOPHUCTOBYBATU
aBTOMATHU3AIIIIO AJIS MiABHUILEHHS MPOAYKTUBHOCTI MAPKETUHTOBHUX POIIECIB.

Boanouac uudposizaiiisi cTaBUTh Nepesl KOMIAHIIMU HOB1 BUKJIMKH, CEPEe SIKUX — JTOTPUMaHHs
KOH(}1AeHIIITHOCTI, 3a0e3MeueHHs 3aXUCTy JaHUX, IHTerpalis Cy4yaCHHUX IHCTPYMEHTIB Y 3arajibHy
cTpareriro  0Oi3Hecy Ta HEOOXIIHICTh ajanTamii A0 IIBUAKOIUTMHHUX TEXHOJIOTIYHHMX 3MiH.
ITianpuemMcTBa, 31aTHI €()EKTUBHO a/1aNTyBaTH CBOK KOMYHIKALIHHY MOJITHKY J0 BUMOT IIU(PPOBOro
CEpEelIOBHUIA, OTPUMYIOTH TE€peBary B YMOBax TIJIOOQJIBHOI KOHKYPEHIli, TMiJBUIIYIOYH JIOSIbHICTD
KIII€HTIB Ta 3MIIHIOIOUH MO3UIITi Ha pUHKY. TakuM YUHOM, €BOJIOIi MAPKETUHIOBOI KOMYHIKaIliiHHOT
MOJIITUKK B €MOXy LM(poBi3alii € HE Julle HEOOX1THUM KPOKOM JUIsl BUKUBAHHS Ha PUHKY, ajie H
MOTY)KHUM 1HCTPYMEHTOM [UIsl JIOCSITHEHHS CTIMKOTO pO3BUTKY Ta JOBTOTPUBAJIOTO YCHIXY

M1IIPUEMCTBA.
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EVOLUTION OF CORPORATE MARKETING COMMUNICATION POLICY IN THE
DIGITALIZATION ERA

Introduction. The article is dedicated to studying the transformation of corporate marketing
communication policy under the influence of digitalization. In today’s conditions, the rapid development of digital
technologies significantly alters traditional approaches to customer communication, providing companies with
opportunities to improve efficiency, personalization, and real-time market analysis. Key digital communication
tools are examined, such as social media, CRM systems, artificial intelligence, and analytics platforms, which
enable businesses to adapt more flexibly to changes in consumer behavior. The article also highlights major
trends and challenges that companies face in the digitalization process, including data privacy issues and ethical
aspects of audience interaction.

The purpose of this article is to investigate the transformation of corporate marketing communication
policies under the influence of digitalization. The rapid development of digital technologies is fundamentally
altering traditional approaches to customer communication, offering companies opportunities for enhanced
efficiency, personalization, and real-time market analysis.

The research uses methods such as analysis and synthesis to explore how digital tools—such as social
media, CRM systems, artificial intelligence, and analytics platforms—enable businesses to flexibly adapt to
changes in consumer behavior. Structural analysis is also applied to determine the impact of these technologies
on the flexibility of marketing strategies in the digital age, along with systemic evaluation of key trends and
challenges in digital transformation, including data privacy and ethical issues in audience interactions.

Results. The study confirms that digitalization provides significant opportunities for improving the
effectiveness of marketing communications, expanding audience reach, and attracting new customers. Through
digital tools, companies can rapidly adapt strategies, maintain continuous engagement with customers, and gain
deeper insights into their needs, which strengthens brand positioning in a competitive market. Additionally, digital
communication fosters a personalized customer experience, enhancing loyalty and satisfaction.

Originality. The novelty of this research lies in its systematic approach to analyzing the adaptation of
marketing communication strategies in the era of digital transformation. The study contributes to understanding
the core tools and methods that facilitate the evolution of corporate communication, highlighting both the
potential advantages and challenges of digitalization. Furthermore, the article emphasizes the importance of
flexible adaptation to technological advancements and addresses ethical considerations, such as data privacy
and security.

Conclusions. The findings indicate that, while digitalization offers substantial advantages for enhancing
marketing communication, it also presents various challenges. Companies need to respond swiftly to
technological advancements, integrate digital tools into existing business processes, and address issues of data
protection and privacy. The growing competition in the digital space compels companies to optimize content and
adopt innovative interaction methods to capture consumer attention effectively. Therefore, a balanced and
adaptive approach is essential for leveraging digitalization to maintain competitiveness in a dynamic market
environment.

Keywords: digitalization, marketing communication, enterprise, digital technologies, personalization,
social media, CRM systems, artificial intelligence, consumer behavior, data privacy.
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PEI'TOHAJIBHI NTPOBJIEMMU TA HAYKOBI IIAXOAN 10 PO3BUTKY MAJIOI'O TA
CEPEJHBOI'O BIBHECY

Posxkpumo ocnoeui npobremu po3sumky manoco ma cepeoHbo20 0Oi3Hecy, NpPOaHaNi308aHO
3apyOiXcHUlL. ma YKpaiHCbKuil 00C8i0 NIOBUWEHHS KOHKYPEHMOCHPOMOICHOCII NIONPUEMCNE.
Bcmanosneno, wo 00nuM i3 6adcaugux Mosciugocmetl po3gUmKy Mauo2o ma cepeonbozo Di3Hecy € 1020
yughposa cepsimuzayis, 6NPoBAONCEHH HOGIMHIX MEXHON02IU, WO 0A€ Oe3/iU MOAHCIUBOCHEN He MIIbKU
BUKOPUCMOBYB8AMU HANPAYbOBAHI Oi3Hec-MoO0eli, a U NPoeKmy8amu ix 3 ypaxysauHsam ocobausocmel
2any3i yu 6UpoOHUYM8a. 3 ’acoeano, wo CMIuKiCms MAaux i cepeorix nionpuemcms y 6izHec-cepedosuuyi
BUBHAYAECMbCA ePEeKMUBHUM YNPABGTIHHAM PUSUKAMU A KOHMPOJIeM HACNIOKI6 innosayiu. OkpecieHo
OCHOBHI Hanpsmu THMe2payii YKPaiHCbKo2o0 Mano2o ma cepeonbo2o biznecy 6 €sponeticbKuil npocmip.

Knwuogi cnosa: manuii ma cepeduiii 0isHec, pecioHANbHI npobaemu, OpeHO-MeHeONCMeHM,
PO3BUMOK, IHHOBAYIL.

IMocTanoBa npodsaemu. Manuii Ta cepefHiii 6i3HEC € CTPYKTYpOYTBOPIOIOUMM €JIEMEHTOM
HaI[lOHAJIbHOT E€KOHOMIKH, II0 3ale3neuye ii THYYKICTh, AQJaNTHUBHICTh JI0 3MIH 30BHIIIHHOTO
cepeoBHIIa Ta cripusie GOPMYBAHHIO 3aHATOCTI i PO3BUTKY MiAMPUEMHHUIIBKO] iHINIaTUBH. B ymoBax
TpaHcQopMaIifHUX MpPOLECiB, 1HTerpamii 10 €BpONEHChKOro €KOHOMIYHOTO IMPOCTOPY Ta BIUIUBY
rino0anizanifHuX YMHHUKIB, POJIb MAJIOTO Ta CEPEIHHOTO Oi3HECY B EKOHOMIYHOMY 3POCTaHHI1 Iep’KaBU
3HayHO 3pocTae. BomHouac B VYkpaiHi 1iel CeKTOp NPOAOBXKYe (GYHKIIOHYBATH Y CKIATHOMY
IHCTUTYLIHHOMY, (PIHAHCOBOMY Ta PEryJIATOPHOMY CEPEIOBHIII, 1110 3yMOBIIIOE HASABHICTh YHCICHHUX
0ap’epiB 710 HOTO CTAJIOrO PO3BUTKY.

HenocratHiit piBeHb Aep)kaBHOI MIATPUMKH, CKJIQJHICTh JOCTYIY A0 JpKepes (piHaHCYBaHHS,
HEBH3HAYEHICTh TI0JIATKOBOTO CEPEAOBHINA, HU3bKUN PIBEHb IHHOBAIIMHOI aKTUBHOCTI, @ TAKOXK c1abKa
1HTerpaliss y MDKHApOJHI PUHKH — yce 1€ OOMeXye MOTEHIIal MajluX Ta CepelHiX MiANPHEMCTB y
3a0e3neueHH] TOBrOTPUBAJIOTO COIIaThbHO-€KOHOMIYHOTO TPOTpeCy KpaiHW Ta CHpHs€ BHHUKHEHHIO
eKOHOMIUHHUX perioHaJIbHUX npobiieM. BinTak, akTyanizyeTbcst HoTpeda y KOMIIJIEKCHOMY HayKOBOMY
MIePEOCMHUCIICHHI TPOOJIEM PO3BUTKY MAJIOT0 Ta CEPEAHBOTO O13HECY, 3 YpaxyBaHHSIM CBITOBOTO JIOCBI Y
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Ta aJaNnTaIlie CydacHUX YIPABIIHCHKHUX 1 TEXHOJIOTIYHUX IMIIXO/IIB IO YKPAiHCHKOTO KOHTEKCTY Ta 3
ypaxyBaHHM MPOOJIEeM Ha PErioHAIbHOMY PiBHI.

AHaIi3 ocTaHHIX T0CiIKeHb i myOaikaii. JlocmikeHHsS OCTAHHBOTO JECATUIIITTS BKa3yIOTh
Ha Te, IO iHTepec 0 MpoOIeMu PO3BUTKY MAJIOTO Ta CEPEelHBOro Oi3HEeCy akTyalbHUi. 3apyOiKHUN
JIOCB1J1 aKIIEHTYE CBOIO yBary Ha iHCTPYMEHTax MiABUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI MIIIPUEMCTB
[1-10]. ¥ Toii xe yac cTaH yKpaiHChKOTO €eKOHOMIYHOT'O CEKTOPY HEBEIMKHX MiAMPUEMCTB 3HAXOAUTHCS
Ha MOYaTKOBIM CTajii mporpecy, MOMpU Te, IO MpoOJieMH PO3BUTKY Oi3HECy € 3Ha4HO OuIbII 3a
po3BuHeHi kpainu [11; 12; 13; 14]. ToMy OCTaHHIM YacoM aKTHUBYBaJOCh HAyKOBE CEPEIOBUIIC 3
MOIIYKY 1IHCTPYMEHTIB, aJallTOBAHUX JI0 BUKMBAHHS HA YKPATHChKOMY PUHKY 3 BEKTOPOM MIHAPOJAHOT
B3aemoii [15; 16-18].

Merta cTaTTi — JOOCHIIKEHHS CBITOBOIO Ta YKpPaiHCHKOIO JOCBIy PO3BUTKY MAajoro Ta
cepeHbOro Oi3Hecy 3 OrIAay Ha MPOoOJIeMH Ta HAYKOBI MiIXOAM iX BUPIIICHHS.

BukiaaeHHsi 0CHOBHOTO MaTepiajy aoc/ikeHHs. ba3oBo1o JIaHKOI PUHKOBOI €KOHOMIKH €
MaJIM| Ta cepefHiil Gi3HeC, 30piEHTOBAaHUI HA CHOXHBAaya, OCKUIBKH Ma€ MOTYXHY ITiIMTPHUEMHHUIIBKY
iHimiaTuBy. BiH chpusie CTBOPEHHIO OJATKOBHX POOOYMX MiCIh Ta 3aIy4€HHIO y BHPOOHHIITBO
JOCATHEHb HAYKHU 1 TEXHIKH, 1[I0 BU3HAYATUME YCIIX MiAMPHUEMCTBA Ta PO3BUTOK EKOHOMIKH B II1JIOMY.

Y CBITOBOMY pO3IJISAJli OCHOBHMMH MPOOJICMHUMH THUTAHHSIMH € Ba)JIMBICTh JOCBIIY
MDKHApPOJHOI TOPTiBIi, IKWH HEraTUBHO BIIMBAE HA PO3BUTOK Majoro Ta CepeIHbOro MiAMPUEMCTBA 3
MIPUYMHU HEJIOCTATHIX 3HAaHb 1 HABUYOK HA MDKHAPOJIHOMY PHUHKY, a TAKOX OOMEXKEHb y IOCTYII 10
¢dinancyBanns [9]. 3apyOikHiI HAYKOBIII INIMOOKO BUBYAIOTH Pi3HI aCMEKTH MPOOJIEMHUX MUTaHb, 110
CTOCYIOTBCS PO3BUTKY MAJIOTO Ta CEPEAHBOro 0i3Hecy. [pyHTOBHI JOCIIIKEHHS MIXKHAPOIHOTO JOCBIAY
MPOBEICHI BUCHHMMH Ha 00’ekTax rocnoaaproBanHs Kwuraro [7], Icmanii [8], ABcrpii [10], Yexii [6],
Crnosauuunu [19],Cnoenii [4], ABctpamii [1], Itanii i Himeuunnu [2], IliBgennoi Adpuku [3; 5].
XapakTepHUM BUSBHIOCH T€, IO JAJsi HEBEIMKOro Oi3HECy, He3alle’KHO BiJl MICIS 30CEepeIKeHHS
OCHOBHOTO KaIliTally, € BaXJIHMBICTb EKCIIOPTHOi CKJIaJJ0BOI PO3BHTKY Ta CKOPOUYEHHS NUIAXY Ha
MDKHApOJHHH pUHOK [9].

HaykoBisiMu BHUSIBIIGHO TI€BHI OCOOJMBOCTI PO3BUTKY i€l cpepr EKOHOMIKH. 3TigHO 3
nocaimkenHsmu J.-M. Pedraza [9], y €BpornelickkoMmy Cor031 1aBHO CTBOPIOIOTHCS IPUBAOIHBI YMOBU
JUIS ICHYBaHHS Ta MIPOrpecy HEBEIMKHUX MiAIpueMcTB. Ha 1ymMKy BUeHUX, IbOMY CHIPUSUIM ciel(iuH1
XapaKTepUCTHKU MalluX Ta CEPEeAHIX MIAMPUEMCTB MO (iHAHCOBMM pecypcaM, IO BIUIMBAIOTH Ha
cTaOLIBHICTD X AisbHOCTI [20]. Skmo OpaTu MeHII po3BHHEHI KpaiHu €BpONH, TO MOYaTKOBO Y HUX
BUHUKAIM T€BHI IOPUIUYHI MPOOIEMH, OCKUIBKH OOMEXYBaBCs MAOCTYNM 10 (iHAHCYBaHHA Ta
TEXHOJIOTIH. Ypsiin IMX KpaiH OyJu HalllJIeH] Ha YCHIX BEJIMKUX KOpIOpalii Ta IrHopyBaJlu crienudiuHi
XapaKTePUCTHKU MI>)KHAPOHOTO PHHKY 3 PO3BUTKY APIOHOTO MiANpUEMHHUITBA. BueH1 BBaXKAIOTh, IO Y
BHPIIIEHHI II€1 MPOOJIEMH BaXKIIUBE MicCIle 3aMarOTh 1HiIIaTiBH CBITOBOTO OAaHKY IS TIOIIYKY JKEpPEs
kamitany. [locmimkenns J.-M. Pedraza [9] Ha 00’extax IliBHiYHOaMepHKaHCHKOTO periony, Kutaro ta
[111 moka3aB pi3HI MiAXOU A0 BUSHAYCHHS MAJIUX 1 CEPEAHIX MiAMPUEMCTB, CTaTYC SIKUX 3aJICKUTh B
o0csry 1HBECTHIII Ta 10X0AYy, a00 KIJIbKOCTI CHIBPOOITHUKIB Ta KamiTaily, 110 BU3HAYa€ IOPUIANYHY,
(iHaHCOBY Ta OpraHizaliifHy cKJIaJ0By Oi3Hecy.

HayxkoBi noiryku 3apy0i’KHHX BUEHUX € JOBOJI BY3bKUMHU 3 JETATILHUM BUBUEHHSIM HEBEIUKUX
€JIEMEHTIB MPOOJIeMHU PO3BUTKY MaJOro i cepeaHporo OizHecy. OMHUM 13 HANPSMKIB JTOCTIKCHHS €
BHUBUEHHS CTIMKUX MOJeNed MiAmpueMHUIIPKOT AisTBHOCTI, K1 mepeadayaroTh TICHHA B3a€MO3B’SI30K
OisHecy Ta cycmijberBa. IIpoBenenni S. Durst, B. Hammoda, H. Nguyen, Asl M. Moieny [23]
JOCTIIKEHHSI BUSBUIIH, 0 CITUTBHUM JJISI MAJIOTO 1 cepeIHbOro Oi3HECY pi3HUX PETIOHIB € 6ap’epHu, 10
BKJIIOYAIOTh HEAOCTaTHE (PiHAHCYBaHHS, BHYTPIMIHI MPOOJIEMH KOMIIETEHTHOCTI IIPalliBHUKIB,
MEHTaJIbHI MOJIENIi Ta 3aCTapijil mapaaurMu.

Takok y HAYKOBOMY acCIleKTi MPUIUIIETHCS yBara BUBYCHHIO MTUTAHHS JIOCSITHEHHS MaJUM Ta
cepeqHiM OI3HECOM CTalloTO PO3BUTKY, TOOTO SIK 33J0BOJBHITH CHOTOHIIIHI MOTpeOu 0e3 MIKOAM st
MaiiOyTHROTO [24]. CTpaTeris ctaqoro po3BUTKY a0o0 3amobOiraHHs 3a0pyAHEHHIO Oysa MpUTaMaHHA
BEJIMKHUM MIiANPUEMCTBAM, MIPOTE OCTAHHI JACCATHIITTS Malui Ta cepefHiil Oi3Hec BUIILIOB Ha PIBEHb
70% rnobanpHOTO 3a0pyIHEHHS, 110 MOBUHHO BUPIIIYBAaTUCh HE CUTYaTHBHO, a Yepe3 CTiHKI O13Hec-
migxoau. [Iposeneni Caldera H.T.S., Desha C., Dawes L. [1] rnmu0oki IOCHiPKeHHS Ha IOCBiIi
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aBCTPaATIMCHKOI 0OPOOHOT TPOMHCIOBOCTI MTOKA3aJId, 110 OIIA/IJIUBI Ta 3€JICH] MMPAKTUKH € MOXKJIMBUMH
IS CTaoi cTparerii. Y miAcyMKy poOOTH aBTOPH BU3HAYMIIN TPHU HAIPSMKHU CTAJIIOTO PO3BUTKY Majoro
Ta CepeHBOr0 Oi13HECY SIK OpiEHTAIlis Ha 3MiHH, TJOCKOHAIICTh MPOIIECIB Ta €KOJOTiuHe KepyBaHHs [ 1].

e ogHMM i3 BaXJIMBUX MOJKJIMBOCTEH PO3BUTKY MAJIOTO Ta CEPEAHBOrO Oi3HECy € HOoro
nudposa cepBiTU3aIlis, JOPOKHIO KapTy sikoi po3podbunu M. Rapaccini, M. Paiola, L. Cinquini & R.
Giannetti [2]. [IpencraBienuid aBTOpaMu IMpoLEC y MiJACYMKY J03BOJISIB T€HEPYBAaTH HOBI MOTOKH
JIOXOIB BiJI MPOAaXy HUGPOBUX MOCTYT, a TAKOX OUU(PPOBYBATH MOTOYHI mpomno3uiii. Ha aymky
aBTOPIiB, HAMOLIBIII MPOOIEMHU BUHUKAIOTH TIPU TIEPEX0/Ii MaJIOTO Ta CEPEeAHBOro Oi3Hecy 10 nu(poBUX
nociyr. Bupimenns npoOnemu Moxke OyTH y 0OaraTopidHMX CTpaTeridyHUX JOPOKHIX KapTax, 3a
JOTIOMOTOI0 SIKUX MiJIPUEMCTBA MOXYTh BIPOBAKYBATH TOCIYTH 3 HU(POBUM 3a0€3MEUCHHSM,
BUMTHCS Y KOMIIaHIi-Kelica Ta MepelTH BiJ OpiEHTOBAHOI HAa MPOAYKT Oi3HEC-MOIei 0 Oi3HEeC-MOoIedi,
opienroBanoi Ha mociyru. Sk 3ayBaxyrore R. Eller, Ph. Alford, A. Kallmiinzer, M. Peters [10],
nudposizailis Majgoro Ta CepeaHbOro Oi3Hecy OuIbIn MpoOJeMHA, TMOPIBHSIHO 13 BEITUKHUMH
KoprioparisiMi. Y IbOMY po3pi3i BYeHI BOAYAIOTh TIOCTYIOBE 3alIOBHEHHS 1H(OPMAIIITHOTO IPOCTOPY
HiANPUEMCTB y HAIPSIMKY BiJ 1udpoizaiii 10 nudposoi Tpanchopmartii. JlocaifHUKH BUBUMIH Pi3HI
IT-pecypcu 1 BU3HAUMIM HaA3BHUYANHY €()EKTHBHICTH SIK MOOUIBHMX TEXHOJIOTIH, TaK 1 COIlaTbHUX
Mepex. [IpoTe, OCHOBHUMU PyIIiSIMU BIPOBADKSHHS JII/DKUTAITIZALIT y MaJll Ta cepeHi miApHeEMCTBA
€ HAaBUYKU CIIBpOOITHUKIB OLIM(PPOBYBATH NIEBH1 Oi3HEC-TIPOLIECH 1 BAKOPHUCTOBYBATHU COIIATbHI MEPEXKi
SIK MApKETUHTOBY TUIAT(HOPMY, HAIPUKJIIA TPH BUKOPUCTAHHI B YIIPABIIiHHI OpPESH-MEHEKMEHTY .

JlocnimkeHHs: oka3aid, 0 Malli Ta Cepe/iHi MiAINPUEMCTBA MOKPAIIYIOTh CBOI MOKa3HUKHU HE
TITBKA 32 PaxyHOK IUQpPOBi3aIlii, ane i 3a paXyHOK BHKOPUCTaHHS IHHOBAIlIMHUX TEXHOJIOTIH, ane ix
busines model innovation (BMI). A. Pucihar, G. Lenart, B. M Kljaji¢, D. Vidmar, M. Marolt [4], 110
JUIS pearyBaHHs Ha Pi3HI 3MiHUM HEOOX1THO CTHMYITFOBATH TiAMPUEMCTBO BIIPOBADKCHHSIM 1HHOBAIIN Y
ix Oi3Hec-Mozemi. PO3BUTOK TEXHOJOTIH Jae Oe3llid MOMKIMBOCTEH HE TUIBKM BHUKOPHUCTOBYBATH
HamnpamboBaHi Oi3HEC-MOJIENI, MPOSKTYBATH X 3 ypaXyBaHHSIM OCOOJIMBOCTEH Tay3l Y BUPOOHHMIITBA,
ajyie ¥ CTBOPIOBAaTH aOCOJIFOTHO HOBI 1, TAKMM YMHOM, BUPIIIYBAaTH YaCTKOBO pPEriOHAIBbHI IPOOIEMHU.
ABTOpH pOOOTH MEpPEKOHaHI, 110 MOPIBHSHHSA JaHUX JOCIKEHHS B PI3HUX KpaiHax €Bpomu
JIOTIOMOKYTh BUBHAYUTH BIAMIHHOCTI y ApaiiBepax, MPaKkTHUIll Ta pe3yabTaTaxX BIPOBAIKEHHS IHHOBAIIH
y Malll Ta CepelHl MIANPUEMCTBA, 0 Oy/e MOIITOBXOM JJisi PO3pOOKH MOJeNeH, alalTOBaHUX 0
Cepe/loBUILA, B AKOMY (DYHKIIOHY€E TiAPHEMCTBO [4].

Ph. Modisane, O. Jokonya [5] nepekoHaHi B TOMY, III0 ONTHMI3allisl YIpPaBIiHHSA MaJUMH Ta
CepeHIMU MIIMIPUEMCTBAMU MOXKE BUPILIYBATUCh 32 PaXyHOK XMapHUX TeXHOJOri. I BupimanbHy
pOJib y IIbOMY BIJITPalOTh HAaBUYKU MPAIIBHUKIB, TOMY IO BIJCYTHICTh YMIHHS BUKOPHCTOBYBAaTH
iH(pOpMaLiHHO-KOMYHIKalliifiHI MOXIUBOCTI 3HIKYE KOHKYPEHTOCIPOMOXKHICTh MiAMPUEMCTBA 3
KojeramMmu mo Oi3Hecy. HaykoBui, 110 3aiiMaroThCs BUPIMIEHHSM Iii€i MpoOJeMH, HPONOHYIOTh
BUKOPHUCTaHHS XMapHUX 004K CIIeHb, IO JO3BOJIUTH MIANPUEMCTBAM 3aBXKAU MAaTH JOCTYII 10 OHOBJIEHOT
iH(popMallli, MJBUIIUTH O€3MeKy JaHWX 1 3HU3UTU 3aTpaTH Ha MNpUAO0aHHS 1 OOCIyroBYyBaHHS
IIPOrpaMHOTo 3a0e3MeveHHs .

VY CBITOBOMY JOCBiJll TaKOX pO3IJAAAETbCS MpoOJeMa YHpaBliHHSA PU3MKAMH Majoro Ta
cepeIHbOro Oi3Hecy, fKi HalOUIbII MpUTAMaHHI TaKOMy THIY mianpuemcts [3, 20]. BBaxkaerbes, 1110
MaJli Ta cepeHi MiAMPHUEMCTBA HE MalOTh MOTHBAIlil, sika Oyna O ekBiBaJIeHTHA CTaHIapTaM pu3uKy. 1o
TOTO K, AESIKI PU3UKH BUMArarTh IIBUKOTO BTPYYAaHHS, [0 BUKIIMKAE TTAHIYHY PEaKIliio B YIIPaBIiHHI
13 BUKOPUCTAHHSIM OCOOHMCTOTO JIOCBIY, @ HE 3aCTOCYBaHHA IPyHTOBHUX cTaHmapTiB. N. A. Kriiger, N.
Meyer [3] peKOMEHIYIOTh IHCTPYMEHTH BTPYUYaHHS B YIPaBIIHHS PU3UKAMH MajlorO Ta CEPEIHbOTO
6i13necy (SBRMIT), mo nepenbauvae Bicim KpokiB. Ha AyMKy aBTOpiB, Ieé KEpOBaHUI MNpOIECHUN
IHCTpYMEHT, IO J03BOJIUTH PO3Mi3HABaTH, OLIHIOBATH 1 aJIeKBaTHO pearyBaTH Ha PU3HKH. ABTOPH
MPOMOHYIOTh JUIsl MacTaOyBaHHS 1 3pOCTaHHS Oi3HECY YNPaBJIATH PU3MKAMH uYepe3 ypaxyBaHHS
OCHOBHMX KOMIIOHEHTIB SIK BiJIPAaBHOI TOYKH, [0 aJaNITOBAHO /10 KOHKPETHOTO MAJIOTO YH CEPEIHHOTIO
mianpuemcTsa [3].

J. Dvorsky, J. Belas, B. Gavurova & T. Brabenec [6] BBa)katoTb, 1110 M ATPUEMHHIIBKA A1SUTbHICTD
y MajoMy Ta cepeaHboMy Oi3Heci (opMye TOTOBHICTH JO Oi3HEC-pU3HKIB. ABTOPH TOCIHIIKECHHS
CTBEP/KYIOTh, IO CTIHKICTh MalMX 1 CEpeAHIX MiINPUEMCTB y Oi3HEC-CEPEOBUIII BH3HAYAETHCS
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BMUIMM YTIPaBIIiHHSIM PU3UKaAMU Ta KOHTPOJIEM HACHIJKIB 1HHOBAIlIHA, TOMY IO CaMe BIIPOBA/KCHHS
HOBOT'O MOJKE HECTH BEJIMKU pu3uk icHyBanHs Gipmu. J. Dvorsky, J. Belas, B. Gavurova & T. Brabenec
[6] BBaXxaroTh, 110 edeKTUBHE YINPaABIIHHSI PU3UKAMHU J03BOJISIE BU3HAUYUTHUCH 13 3/1aTHICTIO BUKUBATH
Ha PUHKY, a JUIsl I[bOTO IiMPHEMCTBO MOBHHHO MAaTH TEBHUN CTYIHb CIPUHHATTS PHU3UKY, HOTO
imenTu(iKaIi Ta mIaHyBaHHs 3aXO0/IB 11010 YHEMOXKIIMBIICHHS OaHKPOTCTBAa. BU3HaUYeHI HAyKOBISIMH
BUJIU PU3UKIB Ta 1X 3HAYUMICTH JJII EKOHOMIYHOTO Pe3yIbTaTy JaJId 3MOTY KJIAcHU(iKyBaTH PU3UKH SIK
MMO3UTHUBHI Ta HETATUBHI, 110 JAIOTh MAJIOMY Ta CepeaHLOMY Oi13HECY YCBIJOMJICHHS CTYICHS BIUIMBY 1
HACJIIJIKIB IPUHAHSATTS PI3HUX PIlICHb.

[{ikaBUM JOCHIDKEHHSAM TMPOOJeMH PO3BUTKY HEBEIMKHUX OO0 €KTIB TOCIOJApPIOBaHHS €
BHUBUCHHS a31aTChKOI, 30KpeMa KUTANCHhKOI, TUIOBOI MPAKTUKU. I3 iCHYIOYMX TOHATH KHUTaHCHKOTO
Oi3HECYy «TyaHCi», «MsH3W» 1 «1aoBait» W. Yang, M. Lu [7] Bu3HaualoTh Opi€HTAIII0 HAa TYaHCI 5K
ICTOTHY TiepeBary Jyisi 3pOCTaHHs MPOTYKTHBHOCTI MaJIOTO Ta CEPEIHBOT0 Oi3HECY. 3a Ii€0 OPIEHTAIlIEI0
nepeadavaeThCs BIAKPUTHNA PHHOK PECYPCIB Ta MIBUIKE BIPOBAKEHHS IHHOBAIlIMHUX O13HEC-MOJICIICH.
Xouya opieHTallis HA r'yaHCl — IIe JIOBipa JI0 IapTHEpa Ta JA0Bipa mapTHEPIB J0 MEBHOTO Oi3HECY, TOOTO
MIPO30PICTh Y CTOCYHKAX BUPOOHHUKIB 1 mapTHEPiB [23], 10 MOXKE CHPUATH MPOTPECy MOCTAYATbHHIA-
BupoOHuk. Ha nymxy W. Yang, M. Lu [ 7], Takuii miaxiJ mocepegHUIbKOro epeKTy npuadaHHs pecypciB
CIPUATAME HOBU3HI Y KOMEPIIIMHKUX OIeparlisix HEBEIMKUX ITiITPHEMCTB.

Y HayKOBOMY CEpEIOBHII PO3POOJIAIOTHCSA Pi3HI MOJETI PO3BUTKY HEBEIUKHX ITiAMPUEMCTB,
OJTHIEIO 3 SKHUX € MOJIETb CTpaTerii KOPIOPaTUBHOTO MiANPHUEMHUITBA JJISi CTBOPEHHSI KOHKYPEHTHUX
nepesar. Ha agymky P. Baena-Luna, J. A. Martinez-Roman, J. E. Romero-Garcia and F. Lifidn [8], us
MOJIeTIb Ma€ TepeBard y IOE€JHAHHI €JIEMEHTIB KOpIopallii Ta CTPAaTEridyHOr0 MEHEKMEHTY, IO
MMOBUHHI MaTH CEPEJIHIO Ta JOBTOCTPOKOBY IMEpCIEeKTUBY. Takui miaxig 0 oOMiHy iHpopmaliiero ta
cmiBmpami 3  KII€HTaMH 1 [OCTa4ajJbHUKAaMHU  JIO3BOJIUTh  BH)KMBATH Ta  PO3BUBATHUCH
HU3bKOTEXHOJIOTIYHUM ITiIMPUEMCTBAM B PETiOHAIIBHOMY IPOCTOPI.

[Tpo 30inbIIEHHS MOMJIMBOCTEH MajlorO Ta CEPEAHBOTO Oi3HECY Ha MIKHApPOAHOMY PHUHKY
BKa3yIOTh HAYKOBIIi 3 IOIIYKY aCIIEKTiB Mi>KHApOIHOI Ai10B01 B3aemozii . Ha mymky D. Yordanova, L-
P. Dana, T. S. Manolova, A. Pergelova [24], YnpaBnincbka Ta [HHOBaIIiTHA MO/I€IT1 IHTEpHAIIOHAII3AITI T
MaJioro i cepelHbOro Oi3HeCy po3paxoBaHi Ha BIATEPMIHOBAHICTh Pe3yNbTaTy, Y TOW 4Yac SK IIBUIKI
Mozenl noTpiOH1 uist ¢ipM, SIKI € HOBUMHM Ha MDKHApOAHOMY PHUHKY. /o TOro >k moegHaHHS HOBHX
Mojene 3 MU(PPOBUMHU TEXHOJOTISIMHU IIBUIIE TPAaHC(HOPMYIOTH Maii Ta CepelHi MiAMPUEMCTBA Y
MDKHapoaHe Oi3Hec-cepenoBuile. lle BruMBaTHMME Ha NEepeHANAIITyBaHHS PECYpCIB 1 MOCHIJIEHHS
MiIPUEMHUIBKOT OpieHTallii Ha O13Hec-1HHOBAIIi].

BuBuaroun HIMEUBKUNA TOCBIJ, BUEHI BHUSIBWIIM, 110 Majui 1 cepeAHiil Oi3HeC Moxke OyTHh
YCHIIIHUM $K IIyMIIETepiaHbChKI MiANPUEMCTBA, 110 BKJIIOYAIOTh CTapTalM, Tak 1 3BUYAiHI, sKi
MIPUCTOCOBYIOTHCS J0 PUHKY Oe3 1HHOBawii. J[is KpaiH, 110 pO3BUBAIOTHCS, TaKa CTPATErisl pO3BUTKY
MaJIUX Ta CepeAHIX MiJNPUEMCTB MOTpedye eKOHOMIUHOI Ta couianbHOi MoaepHizauii H. Herr, Z. M.
Nettekoven [25] Bka3yloTh Ha Te, 1110 BaXJIUBUM € 1 po3poOKa KJIacTepiB, 10 Nepedavyae CTBOPEHHS
CepeIoBHINIA CIHIBIpalli Ta KOHKYpPEHIIii, MOJONaHHA BUPOOHWUYOI CTPYKTYpH KpaiH Ta MiATPUMKHU
613Hecy y BUOIpKOBUH criociO.

Sk 3ayBakyroTh L. J. Garcia-Martinez, S. Kraus, M. Breier et al. [26], Haii6inbIn 1ociipKyBaHUM
aCMeKTOM € 3pOCTaHHs Ta MPOAYKTHUBHICTh Majoro Ta cepeAHboro Oi3Hecy. BBaxkaeTbcs, 110 pi3Hi
(hakTOpH MOXKYTh SIK TO3UTHBHO, TaK 1 HETATUBHO BIJTMBATH Ha 3pOCTaHHs HeBelIHKuX (ipM. [xeperom
3pOCTaHHS BU3HAHO 1HHOBAlli — OpraHi3ailiiiHi, pecypcHi Ta MapkeTuHrosi. KimodoBuMm paxTopom
IHHOBaIlil € po3Mip MIANPUEMCTBA, SKUA BHM3HA4Ya€ 1HBECTHUIll y HAyKOBI TEXHOJOIii Ta ix
BIIPOBAKEHHS, Ta 3pUIICTh GipMHU, IO crpusie BIKUBaHHIO. Cepen pKepes MO3UTHUBHOTO BIUIMBY Ha
PO3BHUTOK MaJIoro i cepeHboro Oi3HECY € eKCIOPTHA CTpaTeris, 0 J03BOJIsI€ BUMTH HAa HOBI PUHKH,
0cobsmBO MixkHapoaHi. Cepea HEraTUBHUX (paKTOPIB HA3UBAIOTh JeMOrpadiuHy HECTaOUIbHICTh Yepe3
HEKOHTPOJIbOBaHY Mirpaiito Ta aediuut pecypcis [26].

Jnst Yxpainu manuii Ta cepeiHii 0i13HeC € TeX HEeB1I €eMHOIO0 YaCTHHOIO PUHKOBOT €KOHOMIKH Ta
MO3UTHUBHUM ()aKTOPOM BIUIUBY HA BHUPIIIEHHS COLIaJIbHO-€KOHOMIYHUX PETriOHAIbHUX Mpobiem. Arne
CTAaHOBUIIE MAJIMX 1 CEPeIHIX MiAMPHUEMCTB HEOJHO3HAUYHE. PO3BUTOK TaKOro poiy MiANPUEMHHUIITBA
CTHKA€eThCS 3 psmoMm mpobneM, cepen sikux H. A. Kpaxmaneoa, T. C. Vnpko [15] BH3HauaioTh
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HEJOCTaTHIO (hiHAHCOBY MIATPUMKY 3 OOKY JepiKaBH, BUCOKA BapTICTh KPEIUTHHUX PECYpCiB, HU3BKI
MEPCIEKTUBH MPOCYBAHHS MPOAYKIIiT HA MIXXKHAPOTHOMY PHHKY, HEPiBHI YMOBH ICHYBaHHSI BEJIMKHUX Ta
Masux mianpuemcts. JI. A. Capana [27] Harononnye, 1110 B YKpaiHi HEJJOCKOHAI MEXaHi3MH JIepKaBHO1
JOTIOMOTH, HETOCIIIJOBHICTh y MIATPUMIN Oi3HECY Ta CKJIAHICTh ONoJaTKyBaHHs. Takoxk mpoOieMoro
€ HEIOCTaTHICTh CTapTOBOIO KamiTaly, TEXHIUYHE OCHAIIEHHS Ta HENOCWJIbHA OpEHJHA IulaTa, 10
CIOBUIBHIOE 200 HE J]a€ MOKJIMBOCTI (DyHKIIOHYBAaTH MiANpPUEMCTBaM. TOMy, HayKOBII BH3HAYAIOTh
CTaHOBJICHHS MaJIOT0 Ta cepeJHbOI0 Oi3HeCy B YKpaiHi K TpUBaJIUI IPOLIEC, @ TOJIOBHUM CTPATEriuHUM
HaNpsSMKOM BBaXKAIOTh BHXiJ HA €BPONICHCHKUI PIBEHD.

Jns iHTerpariii ykpaiHChbKOTo Majioro Ta CepeaHboro 0i3HeCy Y €BpOneChKHi IPOCTIp MOTPiOHI
CTUMYJIIOIOU1 3aXOJIH, IO IMOJIATAI0Th Y CTBOPEHHI CIPHUATIMBOIO Ul PO3BUTKY MiANPUEMHUIIBKOTO
KiIiMary, (GopmMyBaHHI perioHaJIBHMX 0a3 JaHUX IMOJO0 1HBECTUIIIMHHMX IMPOMO3UIIIHA, IMepeopieHTaIi
BHUBUIbHEHOT p000Y0i CHJIM HAa HOBI BUIU JisuTbHOCTI Ta iHII. O. [sakyH, I. Haropask [28] opieHTYIOTh
Ha aKTHUBHIIIE Ta OUIBII KOMIUIEKCHE 1H(OpPMaliiHO-KOHCYJIbTaTUBHE OOCIYrOBYBaHHS MAaJOro i
cepenHpOro Oi3Hecy 4yepe3 00’ €IHaHi EHTPH YPSAIOBUX CTPYKTYP, TOPTiBEIbHUX MaslaT, 0aHKIBCHKHX
YCTAHOB, Ta IMiIMTPHEMHUIIBKIX aCOIliaIlii.

ToOTo, BiIl PO3BUTKY BiAMOBIAHOI i1HPpPACTPyKTypu B YKpaiHi 3aJeXuTh e()EeKTUBHICTb
(GyHKIIOHYBaHHS MaJIMX Ta CEPEIHIX MIAMPUEMCTB. 3 ypaXyBaHHIM TOTO, III0 MaJIui Ta cepeiHii Oi3Hec
VYkpaiHu BiJIpi3HSAETHCS BiJl MiJAMPUEMCTB TaKOr0 pOAY 3apyOlXHUX KpaiH, BIH MOKH IO HE Biairpae
BEJIMKOi poyli B eKOHOMiuHOMY 3poctanHi kpaimu. FO. O. Omnbpinceka, O. B. CamoroenkoBa [29]
3BEpPTalOTh yBary Ha HU3bKHH CTYyMiHb €()EKTUBHOCTI HEBEJIMKUX MIANPUEMCTB 1 BKa3ylOTh, L0 iX
PO3BHUTOK 3HAXOJUTHCS Ha MOYATKOBOMY erami. Ha me cuiapbHO BIUIMBAa€e CTaH TOBApPHOTO PHUHKY B
VYkpaiHi, Ha SKOMY Majo PO3BMHEHI BIJHOCHHU 3 CIA0KOIO PpEaKIi€l0 Ha IMOMUT, (iHAHCOBOIO
HECTaOUIBHICTIO,  BIJCYTHICTIO  CTIHKMX  MOMJIMBOCTEH  JOTOBIPHMX  BIIHOCHH, CHJIBHOIO
kpuMiHanizamieto putky. FO. O. OnbBiHcbka, O.B. CamoToenkoBa [29] HarojomyoTh Ha HEOOX1IHOCTI
3MiH Ha OCHOBI KOMITJIEKCHOTO HAyKOBO OOTPYHTOBAHOTO aHAIII3y Ta PO3POOOK y HAMPSIMKY BU3HAUYCHHS
3aKOHOMIPHOCTEH PO3BUTKY MaJIOr0 Ta cepelHboro Oi3Hecy came B YKpaiHi 3 ypaxyBaHHSIM CBITOBUX
TEHJICHIIIM, YJOCKOHAJEHHS OpraHi3aliifHO-eKOHOMIYHOTO MEXaHI3My MIATPUMKH, Ta BUBYEHHS
(akTOpiB MPUCKOPEHOTO PO3BUTKY.

Tpanchopmariiiai mpouecu B YKpaiHi, 1110 3a4iNaioTh MaJIUi Ta cepeaHiil 6i3Hec, CTOCYIOThCS
HE TIIbKU 1HQPACTPYKTypH, ane i 1udpoBux iHHoBawid. L{udposi TeXHOMIOrI U1 MaIKX 1 CepeaHix
MIJIPUEMCTB CTAlOTh BHYTpIIIHIM (akTopoM edeKTUBHOCTI Ta mporpecy. Hepemuki cy0’extu
TOCHOJIApIOBaHHS TOBHMHHI BUPI3HATUCH CBOEI0 PAJUKAIBHICTIO Ta HOBU3HOIO, IO POOHUTH iX
JKATANI3aI{I0 MPOAYKTUBHUM aclleKTOM po3BUTKY. IcHyroul B YKpaiHi 3arpo3u Ta HEBU3HAUYEHOCTI,
Ha 1yMKy A. B. LlepkoBnoi, K. C. Kapenosoi [30], He 3MeHIIYIOTh NONUT HA 1HBECTHLI] y cyyacHi [T-
TexHojorii. HaliGinpm nmonmynspHUMHM y IUlaHi IU@poBi3alii BU€HI BU3HAIOTh HACTYMHI Traiysi
HEBEJIMKUX MIANPUEMCTB, K IHTEpHET-MapKEeTUHT, TeJIeKOMYHIKallii, MOOUIbHI TEXHOJIOT1i, OXOPOHY
3J10pOB’s, JIe CIPALIOBAIM yC1 MOKIIMBOCTI 1 IEPEelyMOBH Takux iHHOBaii [30].

VY nna”i Aep:kaBHOI MIATPUMKH Majloro Tta cepenHboro Oi3Hecy, To JI. Bb. bonenuyk,
I. C. Mypamko [31] mnponmoHYeTbCSl aNrOpUTM BH3HAHHS JEpXKAaBHOI MIATPUMKH JI€P’KaBHOIO
nonomororo. HaykoBlli, Ha OCHOBI TPOBEICHUX JOCTIIKEHb, PEKOMEHIYIOTh BIIPOBAIXKYBAaTH
Oe3omuaTHy 1HQOpMaIliiiHy Ta KOHCYJIbTaTUBHY MiATPUMKY Ha JEpKAaBHOMY piBHI, CTBOPEHHS YMOB
HaBYaHHS YIPABIIHHIO Ta BUKOPUCTAHHIO HOBAIliH, 1110 Neperdayae HaCTaBHUIITBO CEpe] MiAMPUEMIIIB
Ta MIUPOKU OOMIH JIOCBIJIOM.

KpiM 10opuauyHOrO peryiatoBaHHS PO3BUTKY MaJoOro 1 CepeaHbOro Oi3Hecy, BUEHUMH
MIPOTIOHYETHCS BIPOBAKEHHS (P IHAHCOBHUX TPOTPaM, OCOOIMBO Y KPH30BHX yMOBax. Jl0 TaKuX mporpam
BXOJUTH (DIHAHCYBAHHs IepeopieHTalii BUPOOHMIITBA 0 HOBOi iH(PACTPYKTYpH YU E€KOHOMIYHOI
chepu, (iHaHCOBAa MIATPUMKA JIOTICTUYHMX MporpaM 3a0e3NeyeHHs pecypcaMu, MOJermeHHs
MOJIATKOBOTO HaBaHTaXeHHS [32]. Y cy4yacHHX yMOBax BOEHHOIO CTaHy, IO € TaKOXX KPHU30BHMH,
BaYKJIMBUM BBa)KA€THCS MIOCUIJICHHS 3B’ SI3KY JIepKaBU Ta O13HECY, OCKUIbKU ChOTOAHIIIHINA O13HEC MPSIMO
3aJIeKHUH BiJ] IepKaBHOT BJIa/Id, IKa TOBUHHA HABUUTHUCH IIIBUJIKO pearyBaTH Ha MIHJIMBE CEPEIOBUIILE,
JIOTIOMAaraTy 3 METOJaMH KOHTPOJIIO 1 MMATPUMKH.
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VY CBITOBOMY €KOHOMIYHOMY MPOCTOP1 ICHYIOTH Ti100ajizalliiiHi BUKJIMKH, SIKI BIUIMBAIOTh 1 Ha
eKOHOMIUHY TioOami3amito B Ykpaini. Ille € sk 3arpo3a s mMaioro i cepeHporo 0i3Hecy, ajue i sk
MOXJIMBOCTI PO3BHTKY. YMOBU ()YHKIIIOHYBAaHHS MaJlMX Ta CEPEAHIX MIANPHUEMCTB B YKpaiHi €
CKIaJHUMH 3 OINIALy Ha eKoHoMiuHi mpoOmemu. Ilpore, M. A. IIBens [33] mepexkoHaHwii, 110
MPOBEACHHS HETPAJUIIMHUX 3aXOIiB JO3BOJIMTH 3pOOMTH IIel Oi3Hec OUIbII MPOIYKTUBHHUM 1
KOHKYPEHTOCIIPOMOKHUM. Jl0 IMX 3aXO0[iB BITHOCHUTHCS MUIBIOBE KPEIUTYBAHHS, yIOCKOHAJICHHS
MpOLIECy ONMOAATKyBaHHSI, 3MEHIIICHHS! BApTOCTI Ta YaCOBHUX MapaMeTpPiB MPOXOJKEHHS Ta OTPUMAaHHS
aJIMIHICTPAaTUBHUX TTOCIIYT, TOTIOMOI'a y CTPaxyBaHHI pU3UKIB.

TakoX BBaXa€ThCs, IO JUIsI PO3BUTKY MAaJIOTO 1 cepeaHboro Oi3Hecy B YKpaiHi HEOOXiTHO
nocAarT OanaHCy 1HTEpeciB JepkaBu Ta Oi3HECy, a TakoX 3a0e3leYnTH YMOBH [UIsI HOTO
MPOYKTUBHOCTI, ajie¢ HAWBAKJIUBIIINM € TIEPEBECTH Majll Ta CEPE/IHI MiAMPUEMCTBA Y CTAOUIHHUN Ta
caMmojiocTaTHiil cekTop ekoHomiku. Ha nmymky D. D. Tymoshyk, L. L. Hrytsenko, Y.S. Kovalev [34],
bOMY MOXKYTh CIPHSTH SIK IPUHIMIIA BHYTPIIIHBOT NOJMITUKU JEP>KaBU, TaK 1 30BHIIIHI YUHHUKH, 110
BH3HAYAIOTh CTaH CBITOBOT €EKOHOMIKH.

Sk ctBepmxkytots L. I1. Manuk, I'. A. Moxonbko [16], 1 po3BUTKY Majoro Ta CepeaHbOro
6i3Hecy B YKpaiHi moTpiOeH riauboKuil HayKOBHM MiJIX1A 10 BUPILIEHHS TpoOieM, MPUIOMY HE MPOCTO
PO3BHUTKY HiANPHEMCTB, a ONTHMI3allii 3aX0/iB Ha NUIAXY J0 nporpecy. Takuil miaxin BOa4aeThCs y
3pOCTaHHI YNPaBIIHCHKOTO IMOTEHI[iAly HAa PETiOHAILHOMY piBHI, SKUU MOJSIrae y CTHUMYJIIOBaHHI
MOMUTY Ha MPOAYKTH 1 MOCIYTH Majioro Ta cepeaHboro OizHecy. Tako 3HAYHUM MPHCKOPEHHSIM
PO3BUTKY HEBEITUKOI MiANPUEMHUILIBKOI AISUIBHOCTI Ha AYMKY BUEHUX OyJe CTBOPEHHS CEpeIOBHINA
3I0pOBOT KOHKYpEHIIi Ta YCYHEHHS MOHOIIONII y BHPOOHHWIITBI, SIKIi € HETaTUBHHUMH YWHHUKAMHU
PO3BUTKY LILOT'O CEKTOPY €KOHOMIKH [ 16].

P. O. Mipomaukom, Y. O. [Tpokor’eBoro [ 17] BUBHAETHCS, 110 Y PO3BUTKY YKPATHCHKOTO MAJIOTO
Ta cepeaHbOro Oi3Hecy € MpoOJIeMHU OMepaliiHol MiIBHOCTI. Y LIbOMY HAmpsIMKy BUY€HI BOAYarOTh
PO3MIMPEHHS MIKHAPOIHOT MIATPUMKH, JI0 SKOT BXOJAWTH HE TiJIHbKU (DIHAHCOBI ACTIEKTH, aje i TeXHIUHI
Ta ropuanyHi. /[ po3BUTKY omnepaniiHoi (GyHKI[IOHATFHOCTI MaIKMX Ta cepenHix mianpuemcts P. O.
Mipounuk, Y. O. Ilpokomn’eBa peKOMEHAYIOTh IIMPOKE BIPOBAIKEHHS (paHUYa3UHTY 1 JI3UHTY,
CaMOOpTraHi3allil0 Ha OCHOBI KOONEpYBaHHS Ta OpeH-MEHEIKMEHTY, BUCOKOTpodeciiiHe yrnpaBiiHHSA
MIEPCOHAJIOM.

OxpiM icHyrouMx mnpobieM (QYHKLIOHYBaHHS Majioro i cepenHboro Oi3Hecy, B YKpaiHi €
npo6sieMa CTBOPEHHS YMOB JJis cTasioro oro po3sutky. Ha nymky O. M. Jlo3oBcbkoro, A. O. Spemko
[18], aJist cTanoro po3BUTKY NOTPIOHO BIIBHUIN TOCTYII A0 PUHKIB, Y TOMY YHCII MIXXHAPOIHUX, TOCTYII
10 (IHAHCOBHX peECypcCiB, BHCOKOKBali(D)iKOBaHI MpalliBHUKH, L0 BIUIMBAIOTh Ha MpOrpec Mpu
BIIpoBa/DKeHHI HoBariid. [Ipu mpoMy B3aemomis nepkaBu Ta Oi3Hecy MOBUHHA 3A1MCHIOBATHCS Ha
MIKpOpIBHI, a MIJNPUEMII Yy HECTIMKOMY Oi3HEC-CepeJOBUIIl IOBUHHI IIBUJIKO pearyBaTH Ha
HOBOBBEJICHHS Ta NMPUIMaTH MIBUJKI i 00aymaHi pimeHHs. Came NiATPUMKa JEpiKaBU MOXKE CIIPUATH
3pOCTaHHIO MPo¢eCiOHATI3MY MIJIPUEMLIB, KU JOMOMOXE MOJ0JIaTH PUHKOBI IITY4YHI Oap’epu Ta
nporpecyBaTi y opMyBaHHI KOHKYPEHTOCIIPOMOKHOI Oi3HEC-CTpYKTypH mianpuemctsa [18].

Y PO3BUTKY MaJIOro Ta CEPeIHbOro Oi3HEeCY B YKpaiHi BUYeHI BOAYAIOTh EKOHOMIYHI TEHICHIIIT
eBponeiicekux kpaiH. O. M. IlamuBoma, FO. A. TeminmapoBa [11] BH3HauarOTh, IO TOJOBHUMHU
BIJIMIHHOCTSIMHM YKPAiHCBKOI Ta €BponeichbKoi cepu apiOHOT NiANPUEMHHUIIBKOT AiSTTBHOCTI € BUCOKUN
piBeHb KOpYMIii Ta TiHi3alii €KOHOMIKH, a TaKOX HEJOCKOHAJICTh IHCTHTYLIMHMX 3acai. Takox
BKa3yeTbCs, 10 Ma€ 3HAYHE MiCLlE HAJIMIpHE JepXKaBHE PEry/IOBaHHS Ta BIACYTHICTh IPaBOBOI
0013HAaHOCTI MIANPHEMIIB, IO CIPHUSIE KOPUCIUBIN MOBeIiHII OOpOKpaTHYHHX CTPykTyp. O. M.
[ManuBona, }O. A. TeminmapoBa [11] BBaalOTh AOUIIBHUM CTBOPEHHS CHUCTEMH TapaHTyBaHHS
KPEIUTIB IS MAJIMX Ta CEPEAHIX MiIMIPUEMCTB I 3HUKESHHS PU3HKIB 1X 3aKpPUTTS.

B3zarani ¢axiBii Ta BUeH1 epeKoHaHi, 1o Majuii 1 cepeHii 613HeC B YKpaiHi He OCTYNA€eThCs
3a KUIbKICHUMHU TapaMeTpaMH PO3BHHEHHM KpaiHam CBITy, MpoTe yacTka BupoOsieHoro BBII, mo
MIPUTIAJAE Ha 1IEH CEKTOp €KOHOMIKH, 3HAYHO MEHIINIA Ta BUII KPEIUTHI BIACOTKH. M. M. PeMiHCBhKUH,
A. 1. I'mymenko [12] cTBepIXylOTh, 0 HEAOCKOHANICTh CUCTEM, a MOJEKYAU 1 HempodecioHalizM
YPSIIOBIIIB Ta MAMPUEMITIB YIOBUIHHIOE MPOIEC PO3BUTKY MAJIOTO Ta CEPEIHBOTO Oi13HECY, a y ACSTKUX
BUIIAJIKaX 3HUIIYE IIi MiIPUEMCTBA.
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BucHOBKH Ta nepcrneKTHBH NMOAAJBIIKUX PO3BioK. Binkputi 3apyOi>kKHUMU Ta YKPaiHCBKUMH
HAYKOBIIIMH JHMCKYCiiHI TUIaTGOpMH JO03BOJIAIOTH MPOBOJUTH TMapajelli pPO3BUTKY Majoro Ta
cepenHbporo Oi3Hecy, BH3HAYAarO4YM SK OCHOBHI CydacHI TEHJEHIII, TaK 1 JEMOHCTPYBaTH HOBITHI
IHCTpyMeHTH Tporpecy Ii€i cdepu B eKOHOMIll perioHiB YKpaiHu. YKpaiHCbki JIpiOHI mimmpuemii
MalOTh MEHIII MOJJIMBOCTI BIDKUBAHHS Ha PHHKY 3a IPEICTABHHUKIB PO3BHHEHHX KpaiH CBITY 3
IOPUIMYHUX, YIPABIHCHKUX, NPO(ECIiHEX, OpraHi3alifHUX Ta IHIIMX HPUYUH. IX MOJONAHHS
3QJICKUTH SIK BiJl BUPIICHHs (DYHKIIIOHAIBHUX Ta ONMEPAaTHBHUX MUTaHb, TaK 1 BiJ] HAYKOBOTO MiAXOIy
710 PO3POOKH Ta BIPOBAKEHHS 1HHOBAIIIH.
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REGIONAL PROBLEMS AND SCIENTIFIC APPROACHES TO
THE DEVELOPMENT OF SMALL AND MEDIUM-SIZED BUSINESSES

Introduction. The article reveals the main problems of development of small and medium-sized
businesses, analyses foreign and domestic experience of increasing the competitiveness of enterprises.
It has been established that one of the important opportunities for the development of small and medium-
sized businesses is their digitalisation, introduction of the latest technologies, which provides many
opportunities not only to use the established business models, but also to design them taking into account
the specifics of the industry or production. It is found that the sustainability of small and medium-sized
enterprises in the business environment is determined by skilful risk management and control of the
consequences of innovation. The main directions of integration of Ukrainian small and medium-sized
businesses into the European space are outlined.

Purpose. The purpose of this article is to analyze the domestic and international experience in
the development of small and medium-sized businesses, to identify the key problems that hinder their
functioning in Ukraine, and to systematize scientific approaches to overcoming these barriers in the
context of global economic challenges and trends.

Results. The article examines the structural role of SMEs in the economy, evaluates the main
challenges faced by Ukrainian entrepreneurs, and explores international practices regarding
sustainability, digitalization, risk management, and business model innovation. A comparative analysis
of foreign case studies highlights potential solutions that could be adapted to Ukraine's business
environment. Particular attention is paid to the role of state support, human capital, and access to
finance in ensuring long-term resilience and integration into the European economic space.

Originality. The scientific novelty lies in the proposed systematization of global scientific
approaches for enhancing SME development under the conditions of the Ukrainian economy, with
consideration of current geopolitical, social, and technological transformations.

Conclusion. The development of the SME sector in Ukraine requires a comprehensive, research-
based strategy that integrates international best practices with national economic and institutional
reforms. Strengthening SMEs will contribute to economic growth, innovation, and the creation of a
competitive business environment.

Key words: small and medium-sized businesses, regional problems, brand management,
development, innovation.
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CTPATETTYHU PO3BUTOK CYB’EKTIB 'OCIIOJIAPIOBAHHS HA 3ACATIAX
MEHEJJXKMEHTY KAJIPOBOI BE3IIEKA

Poskpumo cymuicme kadposoi beznexu sik npiopumemmuoi cKkiado8oi cucmemu YnpagiinHs nepcoHaiom
cy6’ekma 20CnO0apIo6aHHs 8 yMO8AX 3pOCMAHHS PUSUKIE, 3YMOGNEHUX 30GHIUWHIMU U GHYMPIWHIMU 3A2PO3AMU,
30Kpema y KOHmeKCmi 0€HH020 cmany 6 Yxpaini. O0IpyHmosano, wo Kkaoposa be3nexa UKOHYE Cmpameziyny
@yukyito 3axucmy nionpuemcmea 6i0 HebaNCaHo2o0 BMPYUAHHSA 6 1020 GHYMPIUHIO OP2AHI3AYIUHY CMPYKMYpPY
0cib, nosedinka Yu MOpPANbHO-eMUYHI NPUHYUNU AKUX CYynepeuamsv YIHHOCMAM KOPROPAMUGHOL KYIbmypu.
Boonouac eona cnpamosana na 36epediceHHs N100CbKO2O KANIMAy, 30Kpema Kuo408ux NpayieHuKis, wo €
HOCIAMU YHIKATIbHUX 3HAHb, HABUYOK | MAIAHMIB, HeOOXIOHUX 011 00820CMPOKOB020 THHOBAYITIHO20 PO3GUMIKY.

Ilpoananizosano enemenmu xkaopogoi Oesneku, ceped AKUX: NCUXOAOSIUHA OiA2HOCMUKA KAHOUOAMIS,
Gopmyeanns Kompopmno2o coyianbHo2o cepedosuwa Ha poOOOUOMY MICYi, cucmema MOMuUayii ma NIOMpPUMKU
NPayieHUKI8, IHCMPYMeHMU KOHMPOIIO cmpecy, 3an00icantsa npo@ecilinomy 8USOPAHHIO, d MAKONC NIOMPUMKA
banaucy misc pobomor i ocobucmum scummsam. 3anponoHoO8AHO KOHYUEnYiro NiONpueMcmea sk 3aKpumoi
exocucmemu, 0OCMyn 00 AKOi 0OMedceHull 306HIWHIM 6NAUBAM, NPOMe 8CepeOuHi AKOi CIMBOpeHo YMOBU ONis
PO3BUMKY, 3ATVHEHHA Ma YMPUMAHHA MALAHMIE.

Knwuogi cnoea: xaoposa bOesnexa, cyb’€kmu 20CnO0AprOGAHHA, MANAHMU, CMPAMEIYHUL PO3GUMOK,
Momueayis, 6HympiuiHA ekxocucmema

IToctanoBka mpoGJsemu. OpieHTaliss YKpaiHM Ha €BPOIHTErpallil0 Ta aKTUBHY Y4YacTb Y
MDKHApOAHIM TOPriBil BHMAarae Bil CyO’€KTiB TOCHOJApIOBaHHS KpaiHM, HE3aJEeKHO Bil BUAY
€KOHOMIYHOI JISUIbHOCTI, MIBHJAKOI ajanTauii 0 KapJUHAJIbHO HOBHUX YMOB TOCHOJApIOBaHHS, SIKI
0OyMOBJIEHI BHCOKMMH THOOATbHUMH CTaHAApTaMH 1 HOPMaMH, HEOOXITHICTIO BIPOBAIKEHHS
IHHOBAIIITHUX TEXHOJIOT1H Ta U(PPOBUX pIlIeHb Y BC1 cepu yrnpaBiIiHHS Ta BUPOOHUITBA, IEPEXO0OM
Ha COIaJIbHO BiJMOBiIaIbHY MOBEAIHKY, HYJIHOBOI TOJEPAHTHICTIO IO OyAb-IKUX MPOSIBIB KOPYIIIIi 1
CYTTEBUM IIJIBUILEHHSAM PIBHA €QEeKTUBHOCTI BUpOOHUITBA. Ilepexisy 1O €KOJIOTIYHO YHMCTHUX
TEXHOJIOTI Ta BOPOBAKEHHS NPUHIMIIB CTAJOr0 PO3BUTKY Ma€ CTAaTH Yy KOPOTKOCTPOKOBIM
MEPCTIEKTUBI KJIIFOUOBUM 3aBJAHHSAM JJIs YKPATHChKHUX CYO’ €KTIB TOCIIOJIapIOBAaHHS y MEXax ajanTtaiii
10 €BPONENHCHKOTo 3€JIeHOr0 Kypcy Ta INIOOATbHHUX €KOJOTiYHMX TeHJeHUid. IIIBuakuii po3BUTOK
uudposizamii Ta mOparHeHHs 10 noOynoBu B KpaiHi IHayctpii 4.0 Takox 3Mmylrye cyO’ekTiB
TOCIIO/IapIOBAaHHS 1HBECTYBATH B HOBITHI TEXHOJIOTI1, aBTOMATH3AIlil0 Ta PO3YMHI CHCTEMH YIIPaBIiHHS,
0 B pE3yJbTaTi Ma€ JO3BOJHUTH IM OTPUMATH Ta YTPUMATH IPOTATOM TPUBAIOTO Yacy KOHKYPEHTHI
no3uilii Ha puHKy. s peamizaiii Ha MPaKTHUIll MEepeidYeHNX HOBOBBEIEHb MOTPIOHI 3HAUHI 00CITH
KOIITIB, B SIKOCTI SIKHX MO’KHA 3acTocyBaTH iHBecTulii. [IpoTe i Toro, mo6 3amydyuTH SIK 1HO3EMHI,
TaK 1 BITYM3HSAHI 1HBECTHIII] Cy0’€KTaM rocrnoAaproBaHHs HEOOXiTHO 3aMpOBaIUTH Ti€BI IHCTPYMEHTHU
CTpaTEriuHOro MjIaHyBaHHA, €PEeKTUBHE YIPABIIHHSA PU3UKAMU Ta 3a0€3MeUUTH TPOLEAYPU IPO30POCTI
BeneHHs OizHecy. CaMe TOMy YKpaiHCBKUM Cy0’€KTaM TOCIOJaplOBaHHS HEOOXiTHO po3po0iaTu
JIOBTOCTPOKOBI ~ CTpaTerii  pO3BUTKY Il  3a0€3MEYeHHs  TEHJCHIM  CTaJlorTO  PO3BUTKY,
KOHKYPEHTOCIIPOMOKHOCTI Ta IIBUAKOTO BiHOBJIEHHS. OTXKe, CTpaTeTiYHUN PO3BUTOK € Ba)KIMBOIO
YMOBOIO BIDKMBaHHS Ha PHUHKY JUIsI YKPaiHCBKHX CYO’€KTIB TOCIIOJApIOBAHHS, IIO Ma€ CTBOPHUTH
MepelyMOBH JIJIsl YCITIITHOTO TOIOJIAHHS 30BHIIIHIX BUKIWKIB, BUKOPUCTOBYBATH HOBI MOMJIMBOCTI Ta
CHPUATH JOBFOCTPOKOBOMY €KOHOMIYHOMY 3pOCTaHHIO KpaiHH.
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CroroaHi yKpaiHChKI Cy0’€KTH 3ITKHYJIUCS 3 MPOOJEMOIO CYTTEBOI HEXBATKH KaJpiB — SIK
BHCOKOKBaJTi(h)iIKOBAHUX T4 KOMIIETCHTHUX IPAIIBHUKIB, TaK 1 MPEACTABHUKIB BUPOOHHUUX TTPODECiid.
3a Takux yMOB, 100 30€perTd MOXKJIUBOCTI Uil (YHKIIOHYBAaHHS Ta CTPATETIYHOTO PO3BUTKY
MiIPUEMCTBA HEOOX1THO 3MIHUTH BEKTOpP y peamizallii MpuiHATOI CTpaTerii ynpaBiIiHHS IEPCOHATIOM
yepes OpieHTallio HOro Ha KaJipoBy Oe3reky. BipoBamkeHHS TaKUX 3MiH Ma€ JOMOMOITH MaKCUMaIbHO
30epertd TPYAOBUN MOTEHINAl Cy0’€KTIB TOCMOJAPIOBAHHS KpaiHM 1 3a0e3MeunuTH yMOBU JUIS iX
IHHOBAIIIITHOT'O PO3BUTKY Ta HArPOMaJKEHHS JIFOJCHKOTO KaIiTaly.

AHaji3 ocTaHHiX JociaimkeHb i myOJikamiii. Tematuka kaapoBoi Oe3meku CyO’ €KTIB
rOCIO/IapIOBaHHs B MpalsiX YKPAiHChKUX HAyKOBIIB 3’SBHJIACS BIHOCHO HENAaBHO, y MHUHYJIOMY
necarupivui. Croronui y upomy Hampsmi npamorots C. binoyce, FO. Bongap, B. I'ap6ap, 1. I'pynr,
O. I'ynamtok, A. Jlusenenp, J. Jsukos, O. 3axaposa, H. 3adocora, P. Kinaparis, C. Kopainb, B. Kozak,
O. Kpacusk, I JIsacekuit, C. Hazapenko, M. Pynenko, A.CtoB06a, B. Tkauenko, B. Tomapena-
[TatnaxoBa, 5. democoBa, O. Illamomam, O.opoGypa, T. Spmyc [1-12]. HaykoBmi B cBOix
JOCIIKCHHS IMiTHIMAIOTh Pi3HI aCMeKTH KaapoBOi poOOTH, AKi TUM UM IHIIMM YHHOM BH3HAUYAIOThH
KOHTYPU KaJpoBOi Oe3MeKH Cy0’€KTa rocrojaproBaHHA. B SKOCTI TakuX acreKkTiB pO3TIISAal0ThCS
PO3pi3HEHI1 MUTaHHS IHCTPYMEHTAJIbHOTO 3a0e3MeueHHs, AeTai3alii pu3uKiB Ta 3arpo3, 0COOIUBOCTEM
peamizarii Ha piBHI OKpEeMOTo Cy0’€KTa TOCIIOJapIOBaHHS MpoIeAyp KaapoBoi Oesmeku. IIpote,
MPOaHaTI3yBaBIIN BCi MepeiueHi HayKOBl JOCIIHKEHHS, MU MPUHUIILUIA 10 BUCHOBKY, 110 HaXkKajdb Ha
ChOTOJIHI HEMA€ KOMIUIEKCHOTO YSIBJIIEHHS TPO 3MICT Ta CKJIAI0B1 KJAPOBOI O€3MeKH, peani3amis SKux B
MeKax 3arajJbHoi CUCTeMY YIPaBIiHHS MEPCOHATIOM MiANPUEMCTBA T03BOJIIIIA O HAOIU3UTHCS CY0’ €KTY
rOCIOJIAPIOBAHHS 10 JOCATHEHHS IIIJICH BIIACHOTO CTPATEriuHOTO PO3BUTKY.

Meta craTTi. MeToro cTaTTi € OKpeciIeHHs] TEOPETUYHUX ACIMEKTIB CTPATETiYHOTO PO3BUTKY
Cy0’€KTIB TOCTIOIAPIOBAHHS Yepe3 yIPaBIiHHS X KaIpOBOIO OE3IEKOIO.

OcHOBHi  pe3yJbTaTH [JOCJTiIKeHHs1. YIPaBIiHHS KaJpoBOIWO 0e3Neko  cyd’ekTa
rOCTIOJIAPIOBAHHS SIBJISETHCS BIIHOCHO HOBHM HAIPSIMOM 3arajibHO1 BHYTPIIIIHBOT CUCTEMH YIIPABIIiHHS
ab0 MEHeKMEHTY TIepCoHaITy 1 HeOOX1HICTh HOT0 BUALICHHS B OKpeMy cepy T0CTiIKeHb OB’ s13aHa
3 TUM, L0 OCTAHHIM YacOM CYTTE€BO MiJABUIIMJIACS MMOBIPHICTh HACTaHHS PI3HOIO POAY PU3HKIB
KaJ[pOBOTO Ta HE KaJIpOBOTO XapakTepy, SKi CYTT€BUM YHMHOM BIUIMBAIOTh HA CIPOMOXKHICTH
MIJIPUEMIIIB YCIIIIHO 3A1MCHIOBATH BJIACHY BHPOOHHUYO-TOCIOAAPCHKY MISNIBHICTH, peali30BYBaTH
IHHOBAIlII{HI MPO€EKTH, 3a0e3MeuyBaT M 3 4YacOM MiJABHIYBATH KOHKYPEHTOCIPOMOXKHICTh BJIACHOTO
MPOJAYKTY Ha pErioHaJbHOMY, HalllOHAaJbHOMY a00 MIKHapoJHOMY puHKax. [linTBepAMTH BIpHICTH
JaHOTO TBEPUKEHHS TO3BOJIMIIO BUKOPUCTaHHs myOniuHOro web-maoxatky Google Trends 3a 3amutom
«personnel security» [13]. Bysio BcTraHOBIIEHO, IO B LIJIOMY B CBITI OCTAHHIMHU POKaMH CIIOCTEPIraeThes
3pocTarouiil iHTepec 0 MpoOIeMaTHKU KaapoBoi Oe3mneku 1 3a nepioa 3 noyatky 2018 p. no kins 2024
P. KUIBKICTb 3alUTIB B [HTEpHETI Mpo KajpoBy Oe3neKy MiAIPUEMCTB 3pOcCiia B /IBa pasH, 110 CBIAYUTH
PO 3HAYHUI HAYKOBUU Ta MPAKTHUYHUHN MOTEHIlAN 1IOTO IHCTPYMEHTY B MeXaxX 3arajJbHoOi CUCTEeMH
CTpPaTEriuHOro pO3BUTKY Cy0’€KTIB rocrojaproBaHHs (puc. 1).

Puc. 1. — lunamika 3anuTiB «personnel security» y cBiTi, BcTaHOBJIeHa 32 10110MOroi web-
nonarky Google Trends
IDicepeno: cknadeno asmopom Ha ocHosi [13]
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Ha rpagiky 3HadeHHs 3a BEPTHUKAJIHHOIO INIKAJOK aOCIUC XapaKTepU3yIOTh MOMYJSPHICTH B
[aTepHeTI TepMiHy, U IKOTO OYAy€eThCs TPEH]I, BITHOCHO HAWBMINOI KUTLKOCTI 3alUTIB JIJISl TICBHOTO
periony Ta oOpaHOro 4acoBOro mepioay. 3a HopMmanizoBaHe 3HaueHHS «100» MpHITHITO MaKCUMAaIbHY
MONYJIIPHICTh TEPMIHY Y JOCIIKYBAaHOMY TIEPi0Ii, OTXKE, 3a 3HAUCHHS «S50» — MPUIHSITO BIBIU1 MEHIITY
MOMYJISIPHICTh TepMiHy. 3HaueHHs «0» o03Hayae, 1m0 OyI0 3aMano AaHUX PO AOCHIIHKYBAaHUNA TEPMiH B
NEBHUH MOMEHT 4acy Ui KOHKPETHOi KpaiHu. bepydm 10 yBaru Ii MOSCHEHHS, MPOaHaJi3yeMO
MOMYJISIPHICTB MOHSTTS «KaJApOBa MOJITHKA» B PO3pi3i KpaiH CBITY 3a TOCIIIKyBaHUH Mepioj yacy (puc.
2) [13].

OTxe, MAKCUMAJIbHUN PIBEHb MOMYJISAPHOCTI MOHATTS «KaApOBa IMOJIITUKA» OCTAHHIMU POKaMHU
0yB xapakrepuum it ["anu. g Ouninmid nomynspHICTs TepMiny ctaHoBmia 85%, nis Hirepii — 64%
ta Ui 3im6abBe — 54% BiI MaKCHMAaIbHOTO PiBHA 3amMTiB. Bci iHIII KpaiHu, BiJ SKUX MOCTYHAIN
3alUTH Ha JTOCIIDKYBaHE MOHATTS, XapaKTePU3YIOThCs OUIBII HU3BKUM PiBHEM HOTO MOMYJISIPHOCTI.
Tak, s CILIA xapaktepaum OyB piBeHb nonyisipHocTi TepMiHy y 20%, ['onkonry — 18%, Cinramypy
— 14%, Kanagu — 8%, Benmukoi bpuranii — 6% BiJl MAaKCUMaAIBHOTO PiBHSI.

1 TaHa

2 dininniHu

3 Hirepia

W 3 4 3imbabse

5 Kenis

Puc. 2. — Kpainu-ninepn 3a 3anuramu «personnel security» y cBiTi, BU3Ha4Y€eHi 32
nonomorow web-nogarky Google Trends
IDicepeno: cknadeno asmopom Ha ocrosi [13]

Web-nonatok Google Trends mokasaB, 110 3arajoM 3alMTH 3a JAOCITIHKYBAaHHUM TMOHATTSIM
noctynanu 3 119 kpain cBity. [Ipu npomy Menme HiX 1% Bil MAaKCUMaJIbHOTO PiBHS MOMYJISIPHOCTI
3anuTiB cnocrepirasesa Ang Himeuunnu, @panuii Ta Ykpainu. Tomy, MOXKeMO 3p0OUTH IPUITYILIEHHS,
10 HEBMCOKA MOMYJISIPHICTh MUTaHHS KaJpoBOi Oe3MeKH Ha MOOYTOBOMY Ta Mpo¢eciiiHoMy PIBHSX B
VYkpaiHi, ckopill 3a Bce, MOB’SA3aHAa 3 HEPO3YMIHHSM CYTHOCTI IBOTO IOHATTS, a, OTXKE, ICHY€
HEOOXIJHICTh y JeTaJbHOMY Ta BCEOIYHOMY PO3KPUTTIO CYTHOCTI MOHATTS KaJApoBOi Oe3MeKH Ta
dbopMyBaHHIO Ha I[ii OCHOBI HAayKOBOi TeOpii YIpaBIiHHA KaJpOBOK OE3MEKOK CYyO €KTIB
rOCHOJIapIOBaHHS.

VY cTpyKTypi 3araJIbHOI CHCTEMH YIPABIIIHHS EPCOHATIOM CY0’ €KTa TOCTIOAPIOBAHHS TOIIITFHUM
€ popmyBaHHs e(pEeKTUBHUX MpoLeaAyp 3a0e3MeueHHs KaapoBoi Oe3MeKH, TOIOBHUM 3aBJIaHHIM SIKUX €
MoTepeKeHHs HaCTaHHs PU3UKIB, OB’ 3aHUX 13 BUTOKOM KOH(11eH1HHOT iHpopMarlii, KoHpIikTaMu
iHTepeciB, MPOsSBaMH MPOMUCIIOBOIO IIMUTYHCTBA, IIaXpaiCTBa Ta KOPYMUIHHOI JisUIBHOCTI 3 OOKY
MpaliBHUKIB. AKTYalbHICTh TaKMX 3aXO[IB 3POCTAaE B YMOBaX BOEHHOIO CTaHy B YKpaiHi Ta ii
NparHeHHs J0 TOCTYHNOBOIO Iepexoay Yy Hampsimi HU(POBHX TEXHOJOTIH, 3a SKUX JOCTYN J0
1H(pOopMaLIHHUX pecypciB, JaHUX 1 CHUCTEM YIPABIIHHS YYaCHUKIB JIJI0OBOIO CEPENOBHUIIA CYTTEBO
crpouryeTtbes. Lle, 3BUYaiiHO, CTBOPIOE TMOTEHLINWHI 3arpo3W iX BUKOPUCTAHHS 3JIOBMUCHUKAMH Y
BJIACHUX LUISAX. Y IbOMY KOHTEKCTI 0COOJIMBOrO 3HaUeHHs HaOyBa€ BIPOBAXKEHHS 3aX0/A1B U POBOT
0e3neky BUPOOHMYO-TOCIOAAPCHKOI  JiSUIBHOCTI  Cy0’€KTIB T'OCHOJApPIOBAHHS, M0  OXOIUIIOE
BIPOBA/DKEHHSI 1HCTPYMEHTIB KiOep3axHCTy, Oprafizaiiio IUIbOBHUX HaBYAIBHUX IIpOrpam JIst
MPAaLiBHUKIB, KOHTPOJIb 3a JOCTYIIOM JO0 KOPHOPAaTUBHUX I1H(QOPMALIHHUX CHUCTEM 1 KPUTUYHO
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BaXJIUBUX 0a3 JaHWX, a TAKOX 3armoOiraHHs BHYTPIIIHIM 3arpo3aM iHdopMarltiiiHoi 6e3nexu [14-17].
OKpiM TEXHIYHUX aCIEKTIB, CIi/I BPaXxOBYBAaTH i MOBEIIHKOBI PU3UKHU: 30KpeMa, HEeTUYHA TIOBEIIHKA
nepcoHasry abo KOH(MIIIKTH B KOJEKTHBI 3/1aTHI 3aBJaTH IIKOJIW JIJIOBIHA permyTarlii MmanpueMcTBa Ta
3HH3UTH HOT0 MPHUBAOIUBICT K POOOTOAABIIS HA PUHKY Iparli. YTIPaBIiHHS KaJPOBOIO OE3MEKOI0 SIK
CKJIAJIOBOI0 YAaCTHHOK CHCTEMH YIPABIIHHS TIEPCOHAJIOM CIPUAE€ MiHIMI3alil BKa3aHUX PHU3UKIB
nuiixoM  (OpMyBaHHS €TUYHOI KOPIIOPATUBHOI KYJIBTYPH Ta BIPOBA/DKEHHS PE3yJIbTaTUBHOI
MOTHBAIIIITHOT CUCTEMH.

B ymoBax XpoHIYHOI KPU30BOCTI, IO CYIPOBOXKYE EKOHOMIYHUN PO3BUTOK YKpaiHU MPOTATOM
OUTBIIIOT YACTHHU TEpioay il He3aJeKHOCTI, 0COONMMBOI 3HAYYMIOCTI HaOyBae He yuie e)EKTUBHHM
migoip KaHIUAATIB Ha TOCAAM, sIKi 3a0e3MeYyroTh BUCOKHHA PIBEHb TEXHIKO-TEXHOJIOTIYHOTO Ta
IHHOBAaIlIMHOTO PO3BUTKY BHPOOHHMIITBA, a W 30C€pEe)KEHHS HASBHOTO BHCOKOKBATI(iKOBAHOTO
nepconany. Hacripaszi, mporecu riobanizaiii, 30poiiHui KOH(IIKT, MaHIEMIYHI SIBUIIA, €KOHOMIUHI
MOTPSACIHHS Ta 3pOCTaroua TPy0Ba Mirpaiis HacejaeHHs (OPMYIOTh JOJATKOBI BUKIUKH JJIsl KaJpOBOi
0e3mekn Cy0’€KTIB rOCMOJAPIOBAHHA. Y 3B’S3KYy 3 UM aKTyaJbHHM 3aBIAHHSAM JUIS ITiATIPHEMCTB €
YTpUMaHHS KJIFOYOBUX MPAIIBHUKIB 1 3[aTHICTh OMIEPATHUBHO a/IalITyBATHCS 0 IHTCHCUBHOI JTUHAMIKA
30BHIIIHBOTO CEPEIOBHINA SK 3 TO3UTUBHOIO, TaK 1 3 HETATUBHOIO XapakTepucThkamu. Lle 3ymoBieHo
TAM, IO BUCOKWH pIBEHb IUIMHHOCTI KaJpiB BelE [0 BTPATH HAKONMUYCHHWX 3HAHb, 3MCHIICHHS
MPOJYKTUBHOCTI Mpalli Ta 3pOCTaHHs BUTPAT, OB’ A3aHMUX 13 MiJTOTOBKOI0 HOBUX IMpPAIliBHUKIB, IO B
yMOBax OOMEXEHUX (PIHAHCOBHX MOXKIUBOCTEH 1 nedinury kBamiiKOBaHUX KaJpiB y OULIBIIOCTI
perioHiB YKpaiHM € BKpail CKJIaJHUM 3aBJaHHAM. BiATak palioHalbHO CTPYKTypOBaHa CHUCTEMa
YIIpaBIIiHHS KaAPOBOIO OE3MEKOI0 Ha MiANPHUEMCTBI CIIPHsI€ 3HUKEHHIO PU3HKIB KaJIpOBOI IUTMHHOCTI Ta
30epekeHHI0 IIHHUX (axiBIiB y Mexkax oprasizamii. KoMmminexkcHuil miaxia A0 ynpaBlliHHSA KaJpOBOIO
0e3IeKoI0 TakoXK 3a0e3nedye (OpMyBaHHS CIPHUSATIMBOTO MOPATBHO-TICUXOJIOTIYHOTO KIIiMaTy B
KOJICKTHBI, /i€ TpAliBHUKWA BITYyBAIOTh 3aXHUIICHICTb 1 MOTHBAIIIO, L0 IO03BOJIIE MIHIMI3yBaTh
HMOBIpHICTh KOH(JIIKTIB 1 3HMKEHHS TPYAOBOTO MOTEHIIATy 4Yepe3 JEMOTHBAIlI0 KBai(hiKOBaHUX
KaJipiB, 0co0IuBO TanaHTIB [18]. ¥ 11bOMy KOHTEKCTI CydacHi JOCTIIKEeHHS y cepl KaapoBoi Oe3neku
MaloTh PO3TJISAATHCA SK OCHOBa JUIsi (OpMyBaHHS €(QEKTUBHUX IHCTPYMEHTIB PO3BUTKY Oi3Hecy,
HapOILlyBaHHS 1HHOBALIITHOTO MOTEHLIaTy Ta MiAIBULIIEHHS PE3yJIbTaTUBHOCTI YIIPaBJIIHCHKUX MPOILECIB
y CUCTEM1 IEPCOHAITY BITYM3HIHUX CYO’ €KTIB TOCIIOJaPIOBAHHS.

OTxe, Ha OCHOBI MMPOBEJIEHOTO aHAJI3y MOXKHA 3pOOUTH BUCHOBOK, IO B y3arajJbHEHOMY BHUTJISII
KaJpoBy Oe3rneKky cy0’€KTa TOCMOAApIOBaHHS JOLUIBHO TPAKTYBATU SIK CHUCTEMY IIJIECIPIMOBAHUX
YIPaBIiHCHKUX i, 1HINIHOBAaHUX KEPIBHUITBOM Oprafizamii 3 METO  HEIOMYIICHHS
IpaleBIalTyBaHHs 0ci0, SIK1 HE BIIOB1/Ial0Th BCTAHOBJIEHUM Y BHYTPIIIHIA KOPHIOPATUBHIN KYJIbTYpi
MOpaIbHO-€TUYHUM CTaHAapTaM Ta MOTEHIIIHO CTAaHOBIATH 3arpo3y CTa0lIbHOMY (YHKIIIOHYBAHHIO
MIJIPUEMCTBA B MOTOYHOMY abo MaildyTHbOoMy mepiogax. Kpim Toro, xkaapoBa Oe3neka nependavae
BIIPOBA/KEHHS KOMIIJIEKCY 3aXO[IiB, CIIPSMOBAaHMX Ha 3amoOiraHHs BTpaTi JIOJCHKOTO KamiTany, 3
0COOJIMBUM AaKIEHTOM Ha YTPUMaHHI HalOUIbII LIHHMUX, MEPCIEKTHUBHUX 1 BHCOKOKBaJi()IKOBAHUX
MpaliBHUKIB, MO (OPMYIOTh OCHOBY JJsi JOBIFOCTPOKOBOTO CTPATEridHOTO PO3BUTKY CYO’€KTa
rocrojaproBanHsa. CucTeMaTu3allis 3a3Ha4eHOoro MiIX04y A03BOJISE OIaTH KaJIpoBY O€3IeKy y BUTIIS I
BiJIMOBIAHOI KOHIIENTYAIBHOI MozeNi (puc. 3).

v

Buympiwmna cnpuamausa exocucmema,
cnpamosana Ha écediuHull be3nepepeHull
PO36UMOK NPAYIBHUKIB, NIOMPUMK)
MAnanmis, CMeopeHHs KOMPOPMHO20
MOPANbHO-NCUXONIOSIYHO20 MIKDOKIIMAMY

v

v

v

bap’ep 015 6x00y
bap ’ep 05 8Ux00y

v

Puc. 3. — Mopaenb kaapoBoi 0e3nekH cy0’€KTiB rocrnogapooBaHHs
IDicepeno: cknadeno agmopom
BianoBigHO 10 3alpOIIOHOBAHOT MO/IEN1 OKPECIMMO TPH OCHOBHI IPYIIH aCTeKTiB, SIKi MalOTh OyTH
BpaxOBaHUMHU TMPU OpraHizaiii cy0’ €KTOM TOCMOJApIOBAaHHS JI€BOI CHCTEMH KaJpOoBOi O€3IeKH:
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3amo0iraHHs MPUUHATTS HA MIANPUEMCTBO HeOaKaHUX OCIO, TOBEMIHKA SKHUX MOXKE HECTH 3arpo3y
TisUTBHOCTI  Cy0’€KTa TOCHOJAPIOBAHHSA; CKOPOYEHHS pIBHS IUIMHHOCTI KaJApiB Ta 3amoOiraHHs
npodeciiHOrO BUTOpaHHS MPaIliBHUKIB; IIBUIICHHS PIBHS 3ATy4EHOCTI, TPUB’A3aHOCTI Ta JIOSJILHOCTI
70 TiANPUEMCTBA TaJAHOBUTUX IMPAILliBHUKIB, 3pOCTaHHS pIBHSA MNPOJYKTUBHOI Bimgadi Bix
HarpoMaJKEHUX HUMU 3HaHb. OTXKe, pealtizallis Ha IPaKTHUIll BCIX CKIaJ0BHX KaJApOBOi Oe3neku (puc.
4) no3BoNUTH 3a0€3MeUnuTH Cy0’ €KTY TrOCIIOIapPIOBAHHA CTIMKICTh J0 BHYTPIIIHIX 1 30BHIIIHIX 3arpos,
MIJBUINATA €()EKTUBHICTb POOOTH IMEpCOHANTY, 3aXUCTUTH iH(OpMAaIiiHI pecypcu 1 0a3u JaHHX,
3MIIHUTH pEIyTalilo Cy0’€KTa TOCIOAApPIOBAaHHS HA pPHUHKY, HAOIM3UTH JOCATHEHHS I
CTpPaATETIYHOTO PO3BUTKY.

CTEOPEHER NoTy®ECTe Sap’epy (peTentHa NepeEIpEa a2 OCHXO-
AOTIMHEME EPHTEDIAMH, BHIAIKAME IOPYIISERR 34K0HY, 36 A3
E2MH 3 EOEEYPEHTAME TOMO) ATE VHEMOENHETSERE IPHEHEATTA
Ha MIIOPHEMCTED 0C1F, Kl He BIINOBLIANTE ECTAHOEIEHHM EH-
MOTaEM T4 HOPMEM NOBEIIHEH, MOEVTE HECTH 3arposy GisHecy

w

3amo0iraHEA NPHAHATTA HA

MIAUpHEMCTED He0aEAHEK 0cld,

S3NpOEaTHeHHS BHCOEHX JOPMANTEHER T2 KOMIETEHTHICHAX
BHEMOT MIOA0 HAAEHOTO OpodecifEore piERa, SHAHD, EMIHE 1
HAEHTOE NPeTeHISHTIE Ha EaKadTHe pofods Mice, MOCady;
CPISHTAA Ha MOMYE | 3alVIeEHT TATAETIE

IATPO3Y JLENEHOCTL

OOEETIHEA EEHE MOES HECTH

dopuVEAHES E TPVIOEOMY EOMEETHEL Eoxdbopraore pofogoro
CRpeIOEHIIE 9Epes YCYHeHER HMOEIDHOCT] HACTANEE MCHEC-
COMIATRENY Hefesmes ANd MPaliEHEEIE, arpecHEEHY bopu
CIOLIKYEAEHE, SHYMIAHEA T2 HACHILCTER HA POSOToMY MICTI

33NpoEaTHeHHA IHCTPYMEHTIE eeETHEHOTO KONTPONED CTPeCY
ana eMoniisoi Ta noExonorieHel DITTPHEMER NpATiEHHELES

3aMeGiragsy KOrHITEESROT T2 eMoni#Rol HeSaXMIMeHOCT] NPaiE-
HEKIE Ha poSo=oMy MicTi, 3afesnedeHaA opraEizamiinol ma-
TPHMEE IPAniEHHEIE 32 MHIHHONSHTPHCT CHEHM TPHHITHION

NpaOiEHHEELE

CTEOPEHER O2smedHER YMOE Ipanl § TomVE JIEEEX IHCTpyMes-
TIE MIJEHIMEHER PIEHA 3200B0IEH0CTL TPamels ¥ MOTOJHY
TANZHCEHTEX (EXIENIE (piSeHs ONNATH, HAFYAEHA, IHTEpEC)

EAIpIE Ta 3amobIraHad

CEOPOTEHHS PIBHA ILTHHEOCTI
npodiecifHOTG BHTOPEHER

33CTOCYVEAHHA MOTHERAIMAHOTC EXAEEIE Tepes pospobEy lepap-
EIgHOIO Hafopy EpETEpiis, BHKOHAHEE AENX OyIe TapaHTVEATH
EMATMTANIK TA IAKPIMNEHET TATEHTY B TPVIOEOMY KOTeETHEL

SACTOCYEAHHA IHCTPYMEHTIE, COpAMOEAHEX Ha JIEY MIITPHMEY
EHCOKOTO PIEEA MOTHEAI] NPAMIEHAKIE Ha SHATHI JOCATHEHHA
v BaacHIE npodecifnif nlansEOCT

Craagonl kagpozol Sesmer® cyd’ EETIE FOCOOJAPIOBANHA

CTEOPEHER YMOE IN4 IEHCEAMIAHCCTL Ta npodecifge] mpaml Ta-
[3HTIE 1 MiJepis, MIIEHINSHAA PIEHA 1X 3aIVIeHOCT]

VOPAETIHEA PlSECMAHITHICTH B DONIEATEETHICTIO MPALl 9epes
TOIIYE THX S0H BLANOELTANBHOCTI, K] £ MIEABHME J7IF OpamiE-
HHEA § 0XOTM00TE Horo npodiecife] KOMISTEHTHOCTI

HHEIB. 30INBMeREE PIBHA iX
OpoIVETHEHOD BIDTaM

SANpOBAlHeHHA OpOTeIVPH HAETAHEA MpOTATOM HHTTA, CTEO-
PEHHA CHpaBeITHEHE VMOE INA Kap €PHOrD SpOCTaHHA

MiTEATEHHA PIBHE SATVIEHOCTL T4
TOATEHOCT] TATAECEHTHX IPAMIE-

sa0esmedeHEA NpaniEHEEaM Janancy ML pofoTor T cint o
S3AETANH EHECPHCTARER IHIHELTYATEHOTO MILIKOTY

Puc. 4. — Cxnagosi kagpoBoi 0e3nexku cy0’€KTiB rocnoiapoBaHHs
Lowcepeno: cknadeno agmopom
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B cywacHux ymoBax, KOJW PHU3UKH, TOB’s3aHI 3 JIIOACBKUM (PaKTOPOM, MOCTIHHO 3pPOCTAIOTh,
YIPaBITiHHS KaJpOBOI OE3MEKOI0 CTa€ CTPATETIYHUM MPIOPUTETOM JJIsl YCHIIIHOTO (DYHKIIIOHYBAaHHS
cy0’€KTIB TOCIIOAAPIOBAHHS Oy/Ib-sIKOTO BHIY €KOHOMIYHOT AisutbHOCTI. Lle BinOyBaeTbcs uepes Te, 1o
JOCKOHAJIO MOOYy/I0BaHa CHCTEMA KaJpOBOi Oe3MeKH 3a0e3MeUnTh 31aroHKeHy poOoTy nepcoHaty, o
OyZe MO3UTHBHO BIUIMBATH HAa KOHKYPEHTOCIIPOMOXKHICTh Cy0’€KTa TOCHOJApIOBAaHHS HAa PUHKY, a
3aXMILIEHICTh BiJl BTPAaTH KIIOYOBHX (axiBIiB a00 KOHKYPEHTHUX 3HaHb Ta IWIHHOI iH(popMamii —
CIPHATH JIOBIOCTPOKOBIM CTaOUIbHOCTI Oi3HECY W MOMIIMBOCTI JOCSITHEHHS IPOTOJIONIEHUX
CTpaTEeTiuyHUX IiJICH.

BucHoBKHM Ta mepcneKTHBH MOAAJBIINX Po3Binok. OTxe, uepe3 BIiChKOBY arpeciro CyciIHbO1
KpaiHu, Juis YKpaiHu Oy/b-sKi MUTaHHS Ta aCTEKTH O€3MEKH ChOTOJIHI BUSBISIOTHCS MPIOPUTESTHUMH,
TaK sSIK MalOTh CTBOPUTH YMOBH JIJIs 30€pEKCHHs HA OyIb-sIKOMY PiBHI HArPOMa/PKEHOT'O MOTEHINAITY 1
HE JIOIYCTUTH peatizaiii )KOAHUX HEraTUBHUX CIICHAPIiiB, BIUIMBIB Ta MPOSBIB, SIKi MalIOTh OXO/PKEHHS
SK 330BHI, TaK 1 3 CepeIUHU. Y IIbOMY KOHTEKCTi KaJ[poBa Oe3IeKa BUCTYIAae Ha MEPIIUi IJIaH cepel
BCIX IHIIMX CKJIQJIOBHX 3arajibHOI CHCTEMH YIIPaBIIiHHS IIEPCOHAIIOM CY0’ €KTa FOCIOJapIOBAHHS, TaK K
OTHOYACHO JI03BOJISIE BHPIIIMTH JBAa BAXJIMBUX JJIsI CTPATETiYHOTO PO3BHTKY IiANPHEMCTBA
MpOoOJIEeMHUX MUTAHHS — MO-TEpIle, He JOMYCTUTH BCEPEeIrWHY TPYAOBOTO KOJEKTHUBY 0ci0, 1[0 3a
NEBHUM HAOOpOM KPHUTEPIiB HE BiAMOBINAIOTH CHOPMOBAHUM B KOJIEKTHBI MOPAJIbHO-CTHYHIUM HOPMaM,
MO-Jpyre, 3amo0irTi 3BUIBHEHHSI KIOYOBHUX I CTPATETIYHOTO 1HHOBAIIHHOTO PO3BUTKY CyO’€KTa
rOCIOJapIOBaHHs TPAIliBHUKIB, TOOTO TamaHTiB. OTxe, Cy0’€KT rocroJaproBaHHs, OPIEHTYIOUHCH Ha
KaJIpoBY Oe3IMeKy, Mae CTBOPUTH 3 MIANPUEMCTBA BIAHOCHO 3aKPUTY €KOCUCTEMY, MTOTPANTUTH 10 SKOi
330BHI CTOPOHHIN 0c001 200 MOKMHYTH i TaJaHTy AyKe BaKKO, IPU OJHOYACHIH MOOYHOBI BcepennHi
JaHOi EKOCUCTEMH CIPHITIMBOrO, KOM(OPTHOrO Ta MOTHBYIOUOTO JI0 IHHOBALIMHUX JIOCSTHEHBb
cepenoBHIa. BakimBy poib y ToOyIOBI TaKOl €KOCHCTEMH MAIOTh BiJITpaTH NPHHIHUIN KaapoBOT
0e3mneKu, opieHTallisl Cy0’€KTaMH TOCIOIapIOBaHHS Ha SIKi JO3BOJIUTh HAOIU3UTH MOMEHT JOCSTHEHHS
[JIeH cTpaTerivyHoro po3BUTKY. [lomanbmri qociiKeHHs MaloTh OyTH CIIpsIMOBaHI Ha OOTPYHTYBaHHS
caMe TaKuX MPHUHIMIIB, SKi OJHOYACHO MO3BOJIATH 1 chopmyBaTu €PEKTUBHY CHCTEMY KaIpOBOi
0e3MeKH, 1 CTAaHYTh OCHOBOIO ISl TOCSITHEHHS CTpaTerii pO3BUTKY CY0’€KTa rocrogaplOBaHHs.
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STRATEGIC DEVELOPMENT OF BUSINESS ENTITIES BASED ON HUMAN RESOURCE
SECURITY MANAGEMENT

Introduction. Given the transformational processes in Ukraine's economy caused by the war, pandemic,
and digitalization, the issue of personnel security is becoming particularly relevant. The instability of the external
environment creates new challenges for preserving human capital and building an effective personnel protection
system. That is why studying the mechanisms for ensuring personnel security is a necessary step to increase the
resilience and adaptability of business entities.

The purpose of the article is to outline the theoretical aspects of the strategic development of business
entities through the management of their personnel security.

The results. The article reveals the essence of personnel security as a priority component of the personnel
management system of an economic entity in the context of growing risks caused by external and internal threats,
in particular, in the context of martial law in Ukraine. It is substantiated that personnel security performs the
strategic function of protecting an enterprise from unwanted interference with its internal organizational
structure by persons whose behavior or moral and ethical principles contradict the values of corporate culture.
At the same time, it is aimed at preserving human capital, in particular, key employees who are the bearers of
unique knowledge, skills and talents necessary for long-term innovative development.

The author analyzes the elements of personnel security, including: psychological diagnostics of
candidates, formation of a comfortable social environment in the workplace, a system of motivation and support
for employees, tools for stress control, prevention of professional burnout, and maintaining a work-life balance.
The author proposes the concept of an enterprise as a closed ecosystem, access to which is limited to external
influences, but within which conditions are created for the development, attraction and retention of talent.

In conclusion, the author concludes that ensuring personnel security is the key to the sustainable
functioning and competitiveness of an economic entity, and further research should focus on developing principles
and models of personnel security as a factor of strategic development.

Key words: personnel security, business entities, talents, strategic development, motivation, internal
ecosystem
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COIIAJIBHO-TPYJIOBUIA MOTEHIIAJI PEI'IOHY: METOAOJIOI'TYHI ACHEKTH
JOCHIPKEHHSA B YMOBAX IHHOBALHIWMHUX 3MIH TA 3AI'PO3

Posxkpumo egontoyiro nayxoeux nioxooie 00 8UGUEHHs COYIATbHO-MPYO0B8020 NOMEHYIANY PECiOHY,
020 CcymHicmb, KOMNOHEHMHUU CK1A0, OCHO8U Memo0oa02ii odocnioxcenus. Cucmemamu3o8amo
gaxkmopu, wo eniusaomev HaA GOPMYBAHHA COYIATbHO-MPYOOBO2O NOMEHYIANY Pe2ioHy 6 YMOo8ax
IHHOBAYIUHUX 3MIH, BUKIUKIE@ Ma 3azpo3. 3°c06aHO cymHicmb 3MiH ma adanmayii Memooonozii
00CNiOJHCEeH s 00 peaniti  GiliHU. 3aNpONOHOBAHO MEMOOON02IUHULL NIOXI0 00 pPO3pOOKU cmpameii
PO3BUMKY COYIALHO-MPYO08020 nomeHnyiany pe2iony Yepkawunu y nicisa8ocHnuli nepiod. Poskpumo
nepcnekmusy po3eUmKY Memooo102ii 00CAI0NCEHHS COYIAIbHO-MPYO08020 NOMEHYIANY De2iOHY NiC/sA
BIlHU.

Knrwouoei cnoea: coyianbno-mpyoosuii nomenyian peciony, Memooono2is, Gopmysanns,
IHHOBAYIUHI 3MIHU, BUKIUKU, 3A2PO3U, GIUHA, YUHHUKU, CMPpamezis, Nepcnekmueu.

ITocTanoBka npodjaemu. CydacHi yMOBH, LII0 XapaKTepU3YIOThCA LIBUAKMMHU 1HHOBALIHHUMHU
3MiHaMHM, YUCICHHUMHU BUKJIMKaMU (AeMorpadiyHUMHU, EKOHOMIYHUMH, COIIaJIbHUMHU) Ta CEPHO3HUMHU
3arpo3amH, OCOOJIMBO B KOHTEKCTI BiHM B VYKpaiHi, CYTT€BO BIMBAlOTh Ha (OPMYBaHHS Ta
BUKOPHCTaHHS  COIIAIbHO-TpyoBoro moteHmiany perioniB (CTIIP). IcHyrowi metomosorii
JOCIIJKeHHS B LIl cepl 4acTo HEJJOCTATHBO BPaXOBYIOTh KOMIUIEKCHY JIit0 3a3HaueHUX (akTopiB, 110
3YMOBJIIOE HEOOXIHICTh X YJOCKOHAJEHHS IJIs aJIeKBaTHOI OLIIHKM Ta IPOTHO3YBAaHHS PO3BUTKY
COLIIAIbHO-TPY/I0BOTO MOTEHIIially PErioHiB B HOBUX peaiisfx. Lle 3yMoBiItoe HEOOXiTHICTh Neperasay
Ta OHOBJICHHS METOAoJOorYHMX 3acaj nociaikeHHss CTIIP g ypaxyBaHHS BIUIMBY 1HHOBaLIMHHUX
3MiH, BUKJIUKIB Ta 3arpo3.

AHaJi3 ocTaHHIX aocjigxkeHb i myOjikaniii Ta BHOKpeMJIEHHSI YACTMHH HepO3B’A3aHOI
paHime mnpodaeMu. BHBYEHHIO CYKYIMHOCTI pI3HOMAaHITHUX AacCMEKTIB COLIaJIbHO-TPYIOBOIO
noteHmiany npucBituin yBary B.II. Artonrok, O.I. Amoma, B.B. bmmsnwoxk, [.Il. boruns,
O.A. I'pimHoBa, O.A. [loponina, M.I. Homimmniit, C.M. 3nynko, A.M. Konor, T.A. Koctummna,
E.M. JlibanoBa, JI.C. Jlicorop, O.®. HogikoBa, IJI. Ilerpoma, V.f. Canmosa, JL.K. Cewmis,
M.B. Cemukina, JI.B. [llaynbcbka Ta iHII yKpaiHChKI BUeHi. AHAJII3 HAYKOBOI JIITEpaTypH MOKa3as, 110
OCTaHHIMU POKAMHU JOCIIIKEHHS COIIaJIbHO-TPYI0BOTO MOTEHIIAY MEPEBAXKHO 30CEPEKYIOThCS Ha
KUTbKICHUX TIOKa3HHMKax (aemorpadis, 3alHATICTE) 1 HE TIOBHOIO MIpOI0 BpPaxOBYIOTb SIKICHI
XapaKTepUCTHKH, TakKl, K aJlallTUBHICTh, KPEATUBHICTh, IIU(PPOBI HABUYKU, a TAKOXK BIIJIUB HOBITHIX
TEXHOJIOTIH Ta TI00aJbHUX BUKIIMKIB, 30KpeMa BiHU. HenocTaTHbO AOCHIIKEHUMH 3aJIUIIAIOTHCS
METOJI0JIOTIYH1 acnekTu (opMmyBaHHs Ta po3BuTtky CTIIP B ymoBax BHCOKOi HEBHU3HAYEHOCTI,
CIPUYMHEHOI BIfHOIO Ta MIBUAKHUMHU TEXHOJIOTTYHHUMHU 3MiHAMU. TakuM 4HMHOM, Yy chepi AOCHTIHKEHHS
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CTTIP icaye moTpeba y BIOCKOHAJIEHHI METOIOIOTTYHUX MIAXOIIB 3 YpaxXyBaHHSIM Cy4YaCHHUX peaii s
0111 e(peKTUBHOTO (POPMYBAHHS CTPATETii PEeriOHAIBHOIO PO3BUTKY Ta BiTHOBIICHHS.

MeTo10 CTATTI € 1Ie PO3KPUTTS METOOJIOTTYHUX ACHEKTIB JOCHIHKCHHS COI[iaIbHO-TPYIOBOTO
noreHiany periony (CTIIP) B ymMoBax cy4yacHHMX iHHOBAIIHUX 3MiH, BUKJIMKIB Ta 3arpo3.

BuxianeHHss ocHOBHOro martepiaay. EkoHOMIYHI BTpaTu, colliaJibHa Hampyra, MOJITHYHA
HECTaOUIBbHICTh, TTI00abHI Ta BIHCHKOBI 3arpo3u, — BCE 1€ CTBOPIOE CEPHO3HI BUKIIMKH IJI1 PO3BUTKY
moacTBa. HeBukopucTaHuii a00 4aCTKOBO BUKOPHUCTAHHI JIFOJCHKUAN TIOTEHINAN € HE JIUIIC BTPATOIO
MOJKJIMBOCTEH y COLIIaTbHO-OPIEHTOBAHOMY PO3BUTKY €KOHOMIKHM Ha TJIi HU(POBi3allii, aje i 3arpoxye
COIIAIBbHIN €HOCTI Ta JOCATHYTUM pe3ysbrataMm. Kareropis comiaJbHO-TPYJOBOTO TOTEHINATY
JI03BOJISIE BUSIBUTH TOTEHILIAT OKPEMHUX OCi0, Tpyn Jrojel, HaceNeHHs Ta CHHEPTilo, 110 BUHHUKAE B
nporeci comianpHux BigHOcHH [1]. Oco0JHMBO BaKIMBHM € JOCHIKEHHS COIAIbHO-TPYIOBOIO
MOTEHIIAy Ha PETiOHATBHOMY PiBHI, OCKUIBKH 1€ 1€ MOKJIMBICTh OB AETATLHO MPOAHATI3yBaTH
po0JIeMH Ta MepcreKTUBU (OPMYBAHHS ¥ BAKOPUCTAHHS B €KOHOMIIII JIFOJACHKUX 3I0HOCTEH 110 mparti
B KOHKPETHHUX YMOBAX MPUPOJTHOTO, EKOHOMIYHOTO Ta KYJIbTYPHOT'O KOHTEKCTY, BPaXOBYIOUYH aKTHUBHUN
BIUIMB COIIAJIbHUX B3aeMOii [2-6].

3ayBa)XMMO, 110 HAYKOBI MiAXOIU O BUBYEHHS COLIaJbHO-TPYJOBOTO MOTEHI[ANTy MPONIIIN
JICKIJIbKa €TaIliB €BOJIIOIIT, KOXKCH 3 SIKUX XapaKTePU3yBaBCsl CBOIMU PHUCAMU, KIIFOUOBUMH aCIIEKTaMU
aHalizy, MeTogamMu AociimkeHHs. [Ilpononyemo Tabnuilto, ska BigoOpaXkae Taki MIAXOAM, a TAKOK —
Cy4acHI TEeHJCHIII1 Ta MEPCIIEKTUBU PO3BUTKY JOCIIKEHb Y LI cdepi 3HAHb.

Tadauus 1-EBosioniss HAyKOBHX MiAXO0AIB 10 BUBYEHHS COLIaJIbHO-TPYA0BOI0 MOTEHIIATY

periony (CTIIP)
. - KurouoBi acnexkTn .
Eran XapakrepHi pucn | OcHOBHI migxoau . MeToau aociaKeHHsa
aHaJjizy
. YucenbHICTh HACCJICHHS,
CTaTUYHUN TOTIIS, . . .
. . BIKOBA Ta CTaTeBa CraTtucTHyHui aHai3
. aKIIEHT Ha KUIBKOCTI, . . . .
Onucoswnii (10 HEDCBAKHO PecypcHuii (TpynoBi | cTpykTypa, piBeHb neMorpadivHuX JaHuX,
cepennnu XX cT.) nefqor adbicemii pecypcu) 3alHATOCTI, TpodeciiiHa NepenyCy HaCceJIeHHS,
acnekf CTPYKTYypa, reorpadiune KaprorpagiuHi MeToau
PO3MILICHHS
PiBeHB OCBiTH Ta
BpaxyBaHHs BIUIUBY kBamidikamii, eKOHOMIUH1 Kopemsuiitanii Ta
dakTopHuii pi3HKX (akTOpiB, DaxkTopHUH, nokasuuku (BBII, piBens perpeciiiuuii aHamis,
(cepeauna — KiHenb | [TOYaTOK €JIEMEHTH JIOXOJIIB), COLliaJIbHI YMOBH EKCIIepTHI OIIHKH,
XX eT.) JIOCITIJUKEHHS CUCTEMHOI0 (piBEeHB XHTTS, colliajibHa €KOHOMIKO-CTaTHCTHYHI
B3a€MO3B's3KIB iH(ppacTpyKTYypa), METOoAU
TEXHOJIOT1YHUI1 PO3BUTOK
Kommnekcuunii JIromceKuit KarmiTai, o .
PR . . . . CucteMHUI aHaTi3,
CucremHuii (KiHeup | TOTIAN, TOCTIPKEHHS COI[iabHUI KaITiTal, .
. N . oy MOJIENIOBaHHS, CLIEHapHUN
XX —mnouarok XXI | B3aeMmozli e1€MEHTIB CucremHnit IHCTUTYLIIHE cepeOBUILE, . .
CT.) CHCTEMH, aKIIEHT Ha 1HHOBALIi{HA AKTUBHICTH ananis, SWOT-anaxis,
: > . . ? PEST-anauni3
JIFOJICBKOMY Karlitaji SIKICTD JKUTTS
KpeatuBHicTb, . . .
. . . . . s . Bemuki nani, mryqHuit
Mixancuumninapanit | KommiexcHui IHHOBAIIHHICTB, U(POBI . . A
L . IHTENEeKT, COLIOIOTi4HI
. MiJXif, aKIeHT Ha (TToemHAHHS Pi3HAX HaBUYKH,
Cyuacumii . L . . . N OTNUTYBaHHA (B T.4.
SIKOCTi, AWHAMIII Ta MiIXOMIB), I AIPUEMHHUIIBKAH 2 .
(mouarok XXI cT. — . S . . OHJIANH), SIKICHI METOAU
aJIaNTHBHOCTI, KOMIETCHTHICHUH, MOTEHIIia1, MOOLITBHICTB, . . |
HAall yac) . AV . JocipKeHHs (1HTepB'1o,
BpaxyBaHHS IHHOBAIIHHUH, a/IaNTUBHICTH, BIUTHB (boxyc-rpymn)
ri100aJbHUX BUKJIMKIB | TOBEIIHKOBHIl riobanizanii, Kpu3 (B T.4. Yerpym), -
reoingopMaliifHi cucreMun
BOEHHHUX)
. Mero 1 MpOrHO3yBaHHs
IIporno3yBanHs Ta [Torenuian po3BUTKY, .
. o (excTparnosis, aHaJIorii,
yIpaBIiHHSA . CTIHKICTB 10 KpH3, .
. [Iporaoctuynuii, . . creHapii), eKOHOMIKO-
IlepcniekTUBHM T possutkom CTIIP, . N collanbHa CIpaBeIIUBICTb,
. CTpaTerivuHuH, . MaTeMaTHIHE
(mMaiidyTHE) AKLIEHT Ha CTaJIOMY . | SIKICTb TPYJOBOTIO >KUTTS,
JIFOTMHOIICHTPUIHAHN . MOJIETIOBaHHS, METOAN
PO3BUTKY Ta BIUIMB IITYYHOTO iHTEJIEKTY .
. . CTpAaTerivHOro IIaHyBaHHsI,
COIiaNbHIN IHKIIO31] Ta aBTOMaTH3aii . . .
coliaJbHII MOHITOPHUHT

Yxnaoeno asmopom
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Buxonsuu 31 3MmicTy 3ampornoHoBaHOi Tabmuii 1, MOXKHa 3pOOWTH JEKUJIbKa BaKIIMBUX
CIIOCTEpPEKEHb Ta BHCHOBKIB, IO BiJOOPaXXarOTh HANpPSAM €BOJMIOLII HAYKOBOI AYMKH NMPO BUBYEHHS
IpOoOJEMATUKH COLIAIBbHO-TPYAOBOrO MOTEHIIANly PEriOHY, 30KpeMa HAEThCs Mpo:

- IOCTYNOBE PO3IIUpPEHHS Ta moriaubiaeHHs po3yMiHHs cyrHocti CTIIP, ToOTo #imerscs mpo
Mepexija BiJi MPOCTOTO OMUCY KITBKOCTI TPYJAOBUX PECYPCIB (OMMCOBHUH €Tar) 10 KOMIIJIEKCHOTO aHAI3Y
AKICHUX XapaKTEPUCTUK, B3a€MO3B'SI3KIB MK PI3HHMH acHEeKTaMU Ta BIUIMBY 30BHIIIHIX (DaKTOpPiB
(cyyacHui erarr); 1€ CBIAYHUTH MPO EBOJIOIIIO BiJ CTATUYHOIO JI0 JUHAMIYHOTO, CHUCTEMHOTO Ta
MibkauctumIiHapHoro norasay va CTIIP;

- 3MiHY aKIEHTY Yy JIOCII/UKEHHSX 3 KUIbKICHHX MOKa3HHMKIB Ha SIKICHI: HA MOYAaTKOBUX eTamax
OCHOBHA yBara npuaiisiacs KUIbKiCHUM XapaKTepUCTHKaM, TAKUM SIK YUCEIbHICTh HACEJICHHS Ta PIBEHb
3aHATOCTI, 3TOJOM 3pOCTAa€ 3HAYCHHs SKICHUX IMOKA3HUKIB, TAKUX SK PIBEHb OCBITH, KBamidikaris,
3JI0pOB'S, MOTHBAIlis, KPEaTHBHICTh, IHHOBAIlIWHICTh, HAa CYYaCHOMY €Talll — SIKICTh JIFOJCHKOTO
Kallitajly, HOro aJanTHBHICTh Ta 34ATHICTb JO HAaBYAHHS IPOTATOM JKUTTS, L0 € KIIOUYOBUMHU
(dhakTopaMu KOHKYPEHTOCTIPOMOYKHOCTI PETiOHIB.

- Bce OiIbIe ypaxyBaHHS pOJii 30BHIIIHIX (paKTOPiB: SKIIO HA paHHIX eTanax gocuimpkenHs CTIIP
3MIMCHIOBAJIOCS MEPEBAKHO B 130JIAI1 BiJl 30BHIIIHHOTO CEPEAOBHINA, TO 3r0JAOM OLIbII BaKIUBOIO
3Ha4YeHHs1 HaOyBa€ BpaxyBaHHS BIUIMBY PI3HOMaHITHUX (DaKTOpiB, TakuX, SK EKOHOMIYHI YMOBH,
comianbHi 3MiHU, 1HHOBAIlii, TEXHOJIOTIYHUH PO3BUTOK, TOJITHYHI pIillIEHHs, Tiao0ajizamis, Kpus3u
(30Kpema BO€HHI); CydacHH eTar XapaKTepU3yeThCs YCBioMIeHHIM HeoOXimHocti anamizy CTIIP B
KOHTEKCTI I1T00aibHUX BUKIUKIB Ta 3arpo3;

- Iepexia BiA MOHOAMCUUIUTIHAPHUX 10 MDKAMCHUIUTIHAPHUX IIXOMIB: HA KOXKHOMY eTami
po3Butky pociimkens CTIIP BimOyBanacs iHTerpaiisi 3HaHb 3 PI3HMX HAyKOBHX JUCIUIUIIH, Ha
CYy4acHOMY eTarli MDKAMCUUILUTIHAPHICTh CTa€ KIIFOYOBOK METO/I0JIOTIYHOIO BUMOTOI0, 110 Tiepeadadae
BUKOPHUCTAHHS 3HaHb 3 €KOHOMIKH, COIIoJorii, aemorpadii, MCUXoJorii, MEIUIUHU, TEAArOTiKH,
reorpadii, ynpasIiiHHS Ta iHIIUX HayK;

- PO3BUTOK METOJIIB JAOCIHIPKEHHS Y HapsAMI BiJl IPOCTUX CTATUCTUYHUX METOMAIB IO CKJIAJHUX
METOMIB aHAJi3y JaHUX, MOJCITIOBAHHS, IPOTHO3YBAaHHS, BAKOPUCTAHHS BEIMKHUX JAHUX Ta IITYYHOTO
IHTENeKTy, L0 BIJKpPHUBAa€ HOBI, HebaueHi paHille, MOXJIMBOCTI OTPUMYBAaTH OuLIbII TIMOOKI Ta
00'€KTUBHI PE3YJIbTATH JTOCTIKCHHS,

- IOSIBY HOBHMX KOHIIEMUIH Ta KaTeropiil: y mpomueci eBoustouii migxoxaiB 1o BuBueHHs CTIIP
3'IBIISIOTECS HOB1 KOHIIEMINI, Takl SIK <«IIOACHKUN KamiTal», «COLIAAbHUHM KamiTady, «IIOACHKUN
PO3BHUTOK», «KpEaTHMBHMH KJac», «IHHOBAIL[IfHMI MOTEHI[ian», SKI PO3LIMPIOIOTH Ta YTOYHIOIOTH
po3yminns cytHocti CTIIP;

- OpIEHTALlI0 JOCII/HKEHb Ha 3aIIUT MPAKTUKU Ta PO3pOOKY peKOMEHIallii: cyJacHi AOCHIHKEHHS
CTIIP Bce Oinblie Opi€HTOBAHI Ha BUPIIIEHHS MPAKTUYHUX MPOOJIEM PErioHaJIbHOIO PO3BUTKY Ta
MiArOTOBKY KOHKPETHUX MPONO3MILIIN JJI OpraHiB BiIaaH, 613HECY Ta TPOMAJACHKUX OpraHizarliil.

- MOSIBY TIEPCIEKTHBHOTO €Tally PO3BHUTKY JOCIHIDKEHB, IO BKa3dye Ha 3MilleHHS (OKycy 3
IIPOCTOTO aHaJIi3y Ta OMKCY /10 IPOTHO3YBaHHS Ta CTpaTeriyHoro ynpanmiHHsa po3BuTkoM CTIIP, akueHT
poOUTHCS Ha CTIMKOCTI O KpHU3, COLIajbHIN 1HKIIO31i Ta BIJIUBI HOBITHIX TEXHOJOTIH, TaKUX SK
nudpoBizallis, ITYYHUH IHTEJNEKT, aBTOMAaTHU3allis, BU3HAYEHHI CTPAaTETiYHUX OPIEHTUPIB PO3BUTKY
COLIIAJIbHOT MOJNITUKH, MaOYTHBOTO PUHKY Ipalll Ta JIFOJICHKOr0 MOTEHIIaTy.

CrpaBe/UIMBO aKIEHTYBaTH yBary Ha TOMY, II0 OCHOBM METOAOJOTI] JOCHIIKEHHS coyianbHo-
mpyooeo2o nomenyiany peciowy Oylu 3akKiajaeHi JIbBIBCHKOIO HAyKOBOK KOO [1], sckpaBuMu
noctratssmMu sikoi ctanmu M.I. JJomimmwii, C.M. 3nynko, V.5. Canosa, JI.K. Cewmis, C.J1. BoBkauuy,
C.O. Hanok Ta iH. Ha mouatky 90-x pokiB XX ctomiTTs JIbBIBCbKE BiJIIUIEHHS [HCTUTYTY €KOHOMIKU
HAH VYxkpainu (cboroani Incturyt perionansaux pociimkxesb HAH Ykpainu, m. JIbBiB) omy0mikyBaio
3HaKOBY Tpaifo «CorianbHO-TPYIOBUMA MOTEHITIAN: TEOPis 1 MpaKTHUKay, sika cTana GyHIaMEHTOM IS
MOJAIBIINX JOCHIKeHb y Lii ramy3i. Came B 1iii MoHOrpadii Oysao 3alpONOHOBaHO TPaKTYBaHHS
COIIAIBHO-TPY/IOBOTO TIOTEHIIaTy SK TPYJOBOTO MOTEHIANy, MO Peali3yeThesi 4epe3 CUCTEMY
COLIIAIbHUX YMOB, (DaKTOPIB Ta MOTHBAIIii, 1110 BIUTMBAIOTh HA BUPOOHUYY JiSUTbHICTb.

3 yacoMm JOCIIKEHHS COLIAIbHO-TPYJIOBOTO IMOTEHIIIay perioHiB mpoaoBxuiau J[.I1. boruns,
O.A. I'pimtroBa, M.B. Cemukina, JI.C. Jlicorop, O.®. Hogikosa, JI.B. Illaynsceka, B.I1. AHTOHIOK Ta
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1HIII BYEHI, MPEJICTAaBHUKU PI3HUX HAYKOBHX IIKUT YKpaiHu. BoHu 3poOmiam Barommii BHECOK Yy
PO3BHUTOK METO/I0JIOTIT JOCIIPKEHHS 3 MO3UIiil 6araTopiBHeBOro minxoxy ao orinroBanus CTIIP.

3 ormsay HaykoBHMX MmyOsikarii ocraHHix pokiB [1-10], MokHa cTBepKyBaTH, IO B HAyIl
MOCTYIOBO CHOPMYBAIOCS YSBIEHHS PO COILIATBHO-TPYAOBHHA MOTCHINAN PEriOHy SIK JHHAMIYHY
CUCTEMY MOXJIMBOCTEl €KOHOMIYHO aKTHBHOT'O HAaceJeHHS, M0 (POPMYETHCS IiJ] BILIMBOM 30BHINIHIX
Ta BHYTPIIIHIX YMHHMKIB, Y T.4. OCOOMCTHX SIKOCTEH (3AOpOB'S, MOpaji, aKTHBHOCTi, 1HTEJIEKTY,
OpraHi3oBaHOCTI, OCBITH, KYyJIbTypH, mpodecioHamizMy, pecypcy poOodoro dvacy, MOTHBAIlld Ta
IHHOBAIIIITHOCTI), Ta peani3yeThCsl B MPOIIEC] COIIaIbHOT B3a€MOIIi 3 IHIIMMH COIIAIbHUMU TPYIaMH,
30KpeMa 3 EKOHOMIYHO HEAaKTUBHUM HACEJICHHSIM.

KpiM Toro, 3aBIsKH IPYHTOBHUM JIOCIIDKECHHSIM YKpaiHChKHX BueHUX Ha modatky XXI cT. Oymu
chopmoBani 3acaau wmeroposorii gocmimkenHs CTIIP, sxy mnpomoHyeMo XapakTepH3yBaTH SIK
KOMIUIEKCHY CHCTEMY HAayKOBHX TPHHLMIIB, MigXOMAIB, METOMAIB Ta IHCTPYMEHTIB, IO
BUKOPHUCTOBYIOTHCS JUI BCEO1YHOTO BUBYCHHSI, aHAJII3Y, OLIIHKHU Ta IPOrHO3YBaHHS PO3BUTKY JIFOJICHKHX
pecypciB y Mekax KOHKPETHOTO PETioHY. 3a JOMOMOTO0 Ta0JIHIll 2 MOKHA TIOOAYHTH, 110 METOJI0JIOT1sI
BU3HaYae crocio, y sxuit nocmimkyerbes CTIIP, siki came nani 30MparoThes, SIK BOHH 00pPOOIISIOTHCS Ta
IHTEPIPETYIOTHCA U1 JOCATHEHHS MOCTaBICHOI METH JTOCI1KEHHS.

Tabauus 2 — Metogosoriuni acnexktu gociaigxenus CTIIP

. Metoau 360 IncTpymenTH .
Eran gocaigxenns . Py Py Jxepena indopmanii 3aBaaHHA eTamy
ingopmaii AOCTiTKEHHSI
1. ITonepenHniii . .
nepe AHaitiz HayKoBO1 . . .
aHai3 (BU3HAYCHHA TEDATYDM. HODMATHBHIX Bibmiorpacdiuni 6a3u Hayxosi koHnenmii, BuzHauenns
METH, 3aBIaHb, 0K pMeZII”)[i]; CTp aTeriii JIaHUX, 3aKOHOIaBYl aKTH, cTarTi, MOHOTpadii, KIIFOUOBHX aCICKTIB
KTa Ta IPEIMET . TErivHl JOKYMEHTH BITH 111iiH1 BEO- JIOCIIIDKEHHS
00'exTa Ta mpeameTa OSZI/ITK e7nor})1 cTpareri OKYMCHTH, 3BITH, 01 1 BeO oc CHHSI,
JOCIIiKEHHS, I%or{c J'IIZFEL[ﬁ 5 ¥ ONHUTYBAIBHUKH IJIS CaiiTh OpraHiB BIaaH, (dhopmyBaHHS
¢dbopmyBaHHS eKcney P eKCTIepPTiB. EKCTIEPTHI OI[iHKH. TEOPETUIHOI Oa3H.
rinores) P )
JlepxaBHa cityx0a
CraTUCTHYHI METO/H, CTATHCTHKH Vipainn,
. oo AHKETH, ONIUTYBAJIbHUKU, | perioHalbHI
couionoriuni onutyBarus | oSS DB OTpuMaHHs JaHUX
2. 30ip nepBHHHOY (aHKeTyBaHHSI, IHTEPB'TO, PP 10, yip PO KIIBKICHI Ta
.. . CTaTHCTHUYHI 30ipHUKH, CTaTUCTHKH, S
Ta BTOPUHHO] (bokyc-rpymnu), aHaii3 . L SIKICHI
. . 0a3u JaHuX, 3BITH MiHicTepcTBa Ta
indopmamii JIOKYMEHTIB, . . . XapaKTepPUCTUKU
crIocTepeNeHHs MANPUEMCTB, KapTH, BIZIOMCTBa, HAYKOBI CTITP
A CXeMH. YCTaHOBH, '
€KCIIePTHI OIiHKN. .
nignpuemctsa, 3MI,
COILIOJIOTYHI IIEHTPH.
CrartuctinuHnii aHami3
IIporpamue 3a6e3neyeHHs
(orMCcOoBa CTAaTHCTHKA,
KopesifiHit ananis JUISL CTATHCTHYHOTO
PCIAIIHHY AN ananizy (SPSS, R, Excel), | Orpumani nepBuHHi Ta | BusBnenHs
perpeciitauii aHai3)
3. Oopodka Ta SWOT-ananis PES”l: IporpaMHe 3a0e3nedeHHs BTOPUHHI JaHi, 3aKOHOMIPHOCTEHH,
aHaJi3 TaHUuX AHATI3 KOHTGP;T AHATI3 JUISL aHAMI3Y SKICHUX pe3ynbTaTu TeH/eHIiH, GakTopiB
o iBP;HHbHI/Iﬁ N ’ nmaaux (NVivo, Atlas.ti), EKCTIEPTHUX OIIIHOK. BruBy Ha CTIIP.
Mo];LeanaHHﬂ MeT0)17H reoiHpopMaIiiiHi cucTeMu
. (ArcGlIS, QGIS).
IITY9HOTO iHTENEKTY.
AHai3 oTpuMaHuX DopMyTHOBaHHS
4. InTepuperauis pe3yIbTaTiB, MOPIBHSHHS 3 P —— Pesynbratu aHamizy HAYKOBO
pe3yJbTaTiB Ta rinore3amu, TaGyHLLL, Tpa (1)iKI/I’ JITaHHX, HAYKOBa 0OIPyHTOBaHUX
(hopmyBanHs y3araJbHeHHS, iar aM;I I;(a - ’ JiTepatypa, eKCIepTHI | BHCHOBKIB Ta
BHCHOBKIB (bopMyITIOBaHHS BUCHOBKIB DaMi, KapTi. OLIIHKH. NPaKTHYHUX
Ta peKOMEHJallii. peKoMeHaIliil.
Po3po0Oka crpareriii Ta
nporpam po3sutky CTIIP
5. Po3podka porpam p Y ’ L Pesynbratu
iATOTOBKA aHATII THIHUX Crpareriui JOKyMeHTH, . 3abe3neyeHHs
NMPAKTHYHHX e . JIOCITiKEHHS1, HAYKOBa
., 3BITiB Ta peKOMEHIAIIH TIPOrpaMy PO3BUTKY, . MPaKTUIHOTO
pexkoMeHanii Ta . : S Jiteparypa,
OBAKEHHST U1l OpraHiB BJIaau, aHaJIITU4YH1 3BITH, HODMATHBHO-IIDABOBI 3aCTOCYBaHHA
BII . S - . .
e3p ALTATIE 0i3Hecy Ta rpoOMaJCbKUX nyOsiKarii. aKlI')I/I p pe3yabTaTiB AOCTIT
pesy oprasizamii, myomnikartis ’
pe3yNbTaTiB JOCTIPKSHHSL.

Coopmosaro asmopom

109



ISSN 2707-5036 Bicauk UHY im. b. Xmensuuipkoro. Cepia «ExkonoMmiuni Hayku». 2024. Tom 28. Ne 34

BBaxxaemo 3a pouinbnHe migkpecautd, mo CTIIP e ckmagauM GaratorpaHHHM SIBUIIEM, TOMY
METOAOJIOTIS TOCTI/KEHHS TMPOIECiB Horo (GopMyBaHHS Ta PO3BUTKY BHMAara€ IMOE€THAHHS HU3KU
METOJOJIOTIYHUX IMJAXOMIB Ta METOJIB 3 PI3HMX rajay3eil 3HaHb, TAKUX SK €KOHOMIKa, COIIIOJIOTis,
nemorpadis, CUX0JIOoTid, eaarorika, reorpadisi, ynpasiiHas, npaBo Ta iHmi. Cepex METOJ0I0TTUHUX
IIJIXO/IIB BHOKPEMJIFOEMO SIK OCHOBHI: cucmemuuul minxig (posrasg CTIIP sk mimicHOi cuctemu
B32€MOIIOB'SI3aHUX EJIEMEHTIB); KomniekcHuu maxin (BpaxyBanHs pizaux acnektiB CTIIP); icmopuyunui
migxin (anami3z po3Butky CTIIP B icTopuuyHOMY KOHTEKCTI); mepumopianbHuti Miaxia (BpaxyBaHHS
crenu(ikiu KOHKPETHOTO PETioHY); xomnemenmuichutl miaxin (Pokyc Ha 3HAHHSAX, BMIHHSIX Ta
HaBMYKaX HACEJICHHS JaHOTO periony). /o 0a30BHX HAYKOBHX MPHHIIUITIB METOIOJONT AOCIIIKCHHS
CTIIP BIZHOCHMMO: CHCTEMHiCTh, KOMILIEKCHICTb, 00'€KTHBHICTh, iCTOPU3M, TEPHUTOPiAIbHICTD,
MIKIUCHUILTIHAPHICTD, TOTPUMaHHS HAYKOBUX CTaHJAPTIB Ta ETUYHUX HOPM.

I'mubuna Ta skicte BuBYeHHA CTIIP BenMkoo Mipol0 3aeXHUTh Big BHOOPY METOJIB
JOCTIPKEHHS, 1110 MO€AHYIOTh:

- KinbKicHi METOMW (CTATUCTHUYHUN aHai3,
IWCTIepCciiHUi  aHami3, (aKTOpHUM  aHami3, KIacTepHUU
MO/ICTTFOBAHHS, 1HJICKCHUI METO.);

- sIKicHI METOIH (COIIIOJIOTIYHI ONMUTYBAHHS HA OCHOBI aHKETYBaHHS, IHTEPB'I0, pOOOTH (OKYC-
IpyM, eKCHOEepTHI OMUTYBAaHHSA, KOHTEHT-aHali3, case study (aHami3 KOHKPETHUX CUTYalliil), TTHONHHI
IHTEpB 10);

- kombinosani MeTo I (TTOETHAHHS KUTbKICHUX Ta AKICHUX METOIIB JJIsI OTPUMAaHHS OUTBII TOBHUX
Ta 00’€KTUBHUX PE3yJIbTaTIB).

3 ypaxyBaHHSM NpEAMETY 1 3aBJJaHb HAIIOTO JIOCIIKEHHS, TPOIIOHYEMO aBTOPCHKUNA MiAXid 0
Bu3HaueHHs1 cyTHOCTI CTIIP. Coyianvro-mpyoosuii nomenyian peciony — e iHTErpaibHa CyKYyITHICTh
MOKJIUBOCTEH IIOJICBKUX PECYpPCIB PErioHy, 110 MOXKYTh OyTH BUKOPHCTaHI Ta pPO3BHUHEHI B MpOIIeci
TPYIOBOi (€KOHOMIYHOT) JISUTBHOCTI Ta COLIATBHOI B3a€MOJIIi ITi/I BIUIMBOM BHYTPINIHIX 1 30BHINIHIX
yMmoB. lleil moTeHIian € KOMIUIEKCHOIO XapaKTEePUCTHUKOK MCUXO(i1310J0TIYHHUX, 1HTEICKTyalbHUX,
npodeciiHUX Ta IHIIMX SKOCTEH JIIOJCBKUX PECYpCiB, COPSIMOBAHUX Ha 3a0e3neyeHHs! e(heKTHUBHOIO
(GYHKII1I0HYBaHHS Ta PO3BUTKY COLIIAJILHOT'O CEPEIOBUILA PETIOHY.

3aranbHe ysBiaeHHS npo kommnoHeHTHu#M ckiaa CTII periony mae Tabmuust 3. st Oiabin
rMOOKOTO aHami3y HEOOXiHO BUKOPUCTOBYBATH KOHKPETHI MOKA3HUKH Ta METOIU JOCIHIKECHHS,
BpPaxoBYIOUH CIIEN(IKy KOKHOTO PETioHy, 0araTopiBHEBUM BIUIUB CUCTEMH YNHHHKIB.

Tabannsa 3—-KoMnoHeHTHHIT CKJIaK COMIATBHO-TPYA0BOI0 MOTEHIiATy periony (3arajabHui

KOpeJALIMHUN aHalli3, perpeciiHuii aHais,
aHaim3, €KOHOMIKO-MaTeMaTH4YHE

miaxin)
KommnoHneHT .
CTIIP XapaxkrepucTtuka OCHOBHi NOKa3HUKH Bnaus na CTIIP
KinbkicHi Ta skicHi YucenbHICTh HACENIEHHS, BIKOBA Busnauae 3araiapHy
Jlemorpadiunuii XapaKTePUCTUKU CTPYKTYpa, cTaTeBa CTPyKTypa, PiBeHb YHCENIbHICTh TPYIOBUX
l'lOTe]-[lI[)ia.]'l HaCeJIeHH4, IO HapOJKYBAaHOCTI Ta CMEPTHOCTI, PiBEHb | pecypciB, ixHill BIKOBHUii
MPOYKMBAE HA TEPUTOPIi | 3aXBOPIOBAHOCTI; MirpaliliHi poecH, CKJIa I, TIOTEHIIiaJ
perioHy. I'ycTOTa HaCeJICHHSI. BIJITBOPEHHSI.
CyKymHICTh (hi3HIHIX
Ta PO3yMOBHX . L .
. N PiBeHb €KOHOMIYHOT aKTHBHOCTI, PiBEHb
3ai0HOCTEH o . . BesnocepenHbo BMBaE
N 3alHATOCTI Ta 0€3pOOITTS, CTPYKTYypa . .
Tpynosuii nparne3 aTHoro . . Lo Ha BUPOOHMYMH TOTEHI1a
. 3alHATOCTI 32 BUJIaMU €KOHOMIYHOT .
MoTeHIian HaCeJICHHS, 1110 MOXYTh periony, 3abe3neuye

OyTH BHKOpHUCTaHI y
MpoIIeci TPYIOBOI
JISUTBHOCTI.

JUSUTBHOCTI, PIBEHB MPOAYKTUBHOCTI
nparii, MOOLIBHICTE poOOYO0T criTH.

€KOHOMIYHE 3POCTAaHHA.

OcsiTHiii Ta
kBaJidikaniiiHuit
MOTEeHIiaJ

PiBeHb ocBiTH,
npodeciifnoi
MMATOTOBKH Ta

KBaJidikarii HaceIeHHs.

PiBens ocBiTH (BuIIa, cepenHs,
npodeciiiHo-TexXHIYHA), KiJTbKiCTh
KBaJTi(hiKOBaHNX MTPALiBHUKIB 32
npodecismMu, piBeHb BOJOIIHHS
iHO3eMHUMH MOBaMH Ta HU(PPOBUMH
HaBMYKaMH, HAYKOBHH MMOTEHILI L.

3abe3neuye AKICTH
TPYAOBUX PECypCiB, iXHIO
3aTHICTH IO IHHOBAIHN Ta
ajanraiii 10 HOBHX
TEXHOJIOTIH.
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IIpoooeoicenns mabauyi 3

PiBeHb J10XO/iB HACEICHHSI, PiBEHb
. . . , CTBOpIOE YMOBH /IS
CyKyYIHICTh COIL[IAIbHUX | COLIAIbHOTO 3aXUCTY, CTaH 3[0POB’sI N
) c PO3BUTKY Ta peaizaii
. . YMOB, [0 BIUTMBAIOTh HA | HACEJICHHS, PIBEHb 3I0YMHHOCTI, PiBEHb .
CouiaabHuii . . . : TPYAOBOTO MOTCHIIATY,
. (dhopMyBaHHS Ta COIIaNBHOT 3TyPTOBAHOCTI Ta JOBIPH, .
MOTEeHIia . . BILIMBA€ Ha MOTHUBALIIO JI0
BUKOPUCTAHHS SIKICTB KUTTS (JOCTYIHICTD XKHUTIA, . .
. . mparli Ta sSKiCTh TPYAOBOTO
TPYAOBOTO MOTEHINANY. | MEIUYHUX MOCIYT, OCBITH, KYJIBTYpH), UTTSE
COILIaIbLHUN 3aXHCT.
. S - . 3abe3neuye
3naTHiCTh HaceneHHs 10 | KinbKicTh iHHOBAIHUX MANPHEMCTB, .
. KOHKYPEHTOCIIPOMOKHICTh
o CTBOPCHHS Ta BUTPATH HA JIOCII/DKEHHS Ta PO3POOKH, .
InnoBaniinmii . M periony, crpusie
. BITPOBA/IKCHHS HOBUX KIJIbKICTh MTATEHTIB, PIBEHb PO3BUTKY ;
MOTEeHI A . ., e €KOHOMIYHOMY PO3BHUTKY
i1ei, TEXHOJIOTIN Ta HAYKOBO-TEXHIYHOI iHYPACTPYKTYPH,
. . . .. ; Ta CTBOPEHHIO HOBUX
MIPOAYKTIB. PIBEHb MiANPUEMHHUIBKOT AKTUBHOCTI. .
POOOUHX MiCITh.
CyKyTHICTh HIHHOCTEH, . .
.. PiBeHb PO3BUTKY KYJIbTYPHU, MUCTEITBA, | BMBae Ha MOTHBALIIIO
HOPM, TpaJHHII Ta CIOPTY, PIBEHHb TPOMAISIHCHKOT 0 IIparl, CoriajbH
KynastypHnii 3BHYAIB, [0 BIUIMBAIOThH OPTY, PIt P R A0 Hpal, ¢ Y
) . CBIZIOMOCTI Ta aKTHBHOCTI, PiBeHb 3TypTOBAHICTh, 3[aTHICTh
MOTEeHIia Ha TPYIOBY MOBEIIHKY . ; ..
‘ TOJICPAHTHOCTI Ta MIXKKYJIbTYPHOT IO ajanTariii Ta
Ta COI[iabHy . .
. B3a€EMOJIl. IHHOBAIIIi.
B3aEMOIIIO.

Tabauys cghopmosana asmopom Ha 0cHo8i y3azanvrents 0xcepen [1-11].

JHopedno 3ayBaxkutu, 110 3a3HadeHi komrnoneHTd CTIIP TicHO B3aeMONOB’s3aHi Ta BILTUBAIOTH
OJIMH Ha OJIHOTO, HAIIPHUKIIAJ: PiBEHb OCBITH BIUIMBAE HA AKICTh TPYAOBOIO MOTEHIIIATY Ta IHHOBAIIIHY
aKTUBHICTh, COIliaJbHI YMOBH BIUIMBAIOTh Ha MOTHBAIIIO JIO MpaIli Ta piBeHb 3M0pOB’s Tommo. Jlis
noBHOi ormiHku CTIIP HeoOXximHO BpaxoByBaTH HE TUIBKM HAsSBHICTh IIUX KOMIIOHEHTIB, ane W
eeKTHBHICTh IXHHOr0 BUKOpUCTaHHA. Hampukia, perion Moxke MaTu 3HaYHUN TPYAOBUI NOTEHIIIAT,
ajie uepe3 HU3bKY 1HBECTHUIIIHY MPUBAOIMBICTh 400 Hee(DEeKTUBHY CHCTEMY YIIPABIIiHHA IIEH MOTEeHIIial
MOKe OyTH BUKOPHCTAaHUH HE MOBHICTIO. B yMoBax BiiHU Ta MICISIBOEHHOTO BiTHOBJICHHS OCOOTMBOL
BarM HaOyBalOTh TaKi KOMIIOHEHTH, SIK COLIaJbHUI MOTEeHIian (0COOTUBO TCHUXOJOTIYHHM CTaH
HACEJIEHHs ), OCBITHIN Ta KBaji(ikauiiHui noTeHuian (HeoOX1AHICTh nepekBatidikauii Ta aganrauii 10
HOBHUX YMOB), & TaKO>X 1HHOBallIMHUN MOTEHIIaN (715 BiJHOBIEHHS €KOHOMIKU Ta CTBOPEHHS HOBHX
TEXHOJIOTIH).

Baxnuo posymitu, mo kareropist CTIIP He € craTMuHOMO, SIKICHO-KIJIBKICHI XapaKTepUCTHKH
CTIIP nmocTiifHO 3MIHIOIOTHCS, OCKIJIbKM 3HAXOATHCS M1 JUHAMIYHUM BIJTABOM MHOXHHHU (DaKTOPIB.

B KOHTEKCTI MeTOJOJIOril IOCHiIKEHHs NMPOMOHYEMO Yy3arallbHEHY Kiadcugixayilo Kiououx
¢axmopis, MO BIUTUBAIOTH HAa (OPMYBAHHS Ta BUKOPHUCTAHHS COIIAbHO-TPYIOBOTO MOTEHIATY
perioHy B yMOBax 1HHOBaLlIMHUX 3MiH, BUKJIMKIB Ta 3arpo3 (30KpeMa BiiCHbKOBHX):
|.3a cheporo ennusy:

1. ExoHoMmiuHi ¢akTOpH:

- CTaH EKOHOMIKHU pEerioHy Ta KpaiHu (TeMIIM €KOHOMIYHOI'O 3pOCTAaHHS, PIBEHb 1H(IIALIT,
6e3po0iTTs, i1HBECTUIIfHA NPUBAOIUBICTb, CTPYKTypa €KOHOMIKM, Ii raiy3eBa
crieriaisaris);

- cTaH (YHKIIOHYBaHHS PUHKY Ipalli (CHiBBiJHOIIEHHS IMOMMUTY Ta MPOMO3HIii, BEINYMHA
CepeHbOMICSIUHOI 3apOOITHOI MJIaTH B PErioHi, YMOBH Ipaili, MOOLIBHICTH POOOUOi
CHIIN);

- 1HHOBalllilHa AaKTHUBHICTh (PIBE€Hb PO3BUTKY HAyKH Ta TEXHOJOrIH, 1HBECTHIl B
JOCHIUKeHHsT Ta PpO3pOOKH, KUIbKICTh IHHOBAIIMHMUX  MiJOPUEMCTB, pPIBEHb
BIIPOBA/KEHHS HOBUX TEXHOJIOTIH);

- KOHKYPEHTOCIPOMOXXHICTh pErioHy (HasBHICTh KOHKYPEHTHHUX IlepeBar, piBEHb
PO3BUTKY iHPPACTPYKTYpPH, TOCTYITHICTH PECYPCIB).

2. CouianpHo-geMorpadiui pakTopu:

- neMorpadivyHa cuTyallis (YUCeNbHICTh HAaCeJIEeHHs, BIKOBA Ta CTaTeBa CTPYKTypa, piBEHb

HApO/KYBAHOCTI Ta CMEPTHOCTI, MIrpalliifHi mpouecH);
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- piBeHb OCBITH Ta KBamiikamii (JOCTYIHICTh Ta SKICTh OCBITH, PIBeHb MpodeciitHol
MiATOTOBKH, PO3BUTOK CHCTEMH HaBYaHHS MIPOTSITOM XKHTTH);

- CTaH 3JI0pOB’sl HacelleHHsS (PiBE€Hb 3aXBOPIOBAHOCTI, JOCTYIHICTh MEIUYHHUX TIOCIHYT,
PIBEHB COIIaIbHOTO 3aXHCTY);

- comianbHa iHGpacTpyKTypa (HasABHICTH Ta SIKICTh 3aKJaJiB OCBITH, OXOPOHH 370POB’S,
KYJbTYpPH, CHOPTY, COL[IaJIbHOIO 0OCITyrOBYBaHHS);

- comiaybHa MOOUIBHICTH Ta 1HKIIO3isA (PIBE€Hb COILIAIBHOI PIBHOCTI, MOMJIMBOCTI ISt
caMmopeaJizailii Ta pO3BUTKY JUISl PI3HUX COLIAIBHUX TPYIL);

- KyJIbTypHI Ta MEHTaJbHI (pakTopH (IIHHOCTI, YCTAHOBKH, TPAIUIlii, pIBEHb COIIaJbHOT
aKTHUBHOCTI Ta TPOMAISIHCHKOT CB1JIOMOCT1 HAaCEJICHHS PErioHy).

3. IHHOBaIItHO-TEXHONOTI4YHI (aKTOPH:

- mudpoBizamisi Ta aBTOMaTU3allis (BOIPOBAHKCHHS TU(POBUX TEXHOJOTIH B yci cdepu
€KOHOMIYHOI JIsJIbHOCTI, aBTOMAaTh3allisl Ta poOOTH3aIlsl BHUPOOHHUIITBA, PO3BHTOK
HITYYHOTO IHTEICKTY);

- po3BHUTOK iH(popMmamniliHo-kKoMyHiKaniiHX TexHomorii (IKT) (moctynHicTs iHTEpHETY,
PO3BUTOK MOOITBHOTO 3B 53Ky, BUKOPUCTAHHS IIM(POBUX 1aT(GopM Ta cCepBiciB);

- BIPOBAPKCHHS HOBUX TEXHOJIOTIH Y BUPOOHUIITBO Ta YIpPaBIiHHS (IHHOBAIlIT B raly3sx
€KOHOMIKH, PO3BHTOK  HAHOTEXHOJIOTIH, OIOTEXHOJOriHd, eHeproeeKTUBHUX
TEXHOJIOTH).

4. TlomiTu4Hi Ta IHCTUTYIIIHI aKkTOpH:

- JIep’KaBHA TOJIITHKA Yy cdepi PO3BUTKY JIFOJACHKOTO TOTEHIiay (OCBITHS IIOJITHKA,
MOJIITHKA 3aMHATOCTI, COIliajibHa MMOJIITHKA, IHHOBAIliiHA ITOJIITHKA);

- AKICTh iHCTUTYLIN (e(PEeKTUBHICTH NEPKABHOTO YIPABIIHHS, PIBEHb KOPYIIii, 3aXUCT
[paB BJIACHOCTI, PO3BUTOK IPOMAJITHCHKOTO CYCITIIbCTRA);

- peryJsITOpHE CepeloBHIIC (3aKOHOIABCTBO, IO PETYIIOE TPYIOBI BIAHOCHHU, OCBITY,
IHHOBAIIIHHY TisSUTBHICTB).

5. Teorpadiuni Ta exosoriyHi pakTopu:

- reorpagiuHe poO3TallyBaHHS pPErioHy (KJIIMaTH4HI YMOBH, JOCTYIHICTb HPUPOIHHUX
pecypciB, TpaHCIIOPTHA iH(paCTPyKTypa);

- crtaH ekousorii (piBeHb 3a0pyAHEHHS HABKOJMIIHBOIO CEpEeJIOBUINA, EKOJIOT1uHI
KaTactpodu, 3MiHa KITIMaTYy).

Il. 3a xapaxmepom eniusy:

- ¢axrtopu-crumynstopu  (MO3UTHBHI):  IHHOBAIll, IHBECTHIi B  OCBITY, pO3BHTOK
1HGPACTPYKTYpH, CIPUATINBE PEryJIATOPHE CEPEOBHUIIIE;

- (akTopu-0s0KaTOpu (CTPUMYIOUl): €KOHOMIYHI KpU3H, BiiHH, JemorpadiyHa Kpusza, HU3bKa
SIKICTh OCBITH, COIllaJIbHA HECTAOLIbHICTb.

3a ocobrusocmamu 6naugy B yMoBax 1HHOBAIITHUX 3M1H, BUKJIMKIB Ta 3arpo3:

- 1HHOBaliWHI 3MiHH (MIABUIIYIOTH BHUMOTH 10 KBamipikaiii Ta KOMIETEHIlIHd, HasBHOCTI
U(GPOBUX HABUYOK, CTBOPIOIOTH HOBI MOXKIIMBOCTI JISi PO3BHTKY, alieé ¥ TPU3BOASTH [0
CTPYKTYPHHUX 3MiH Ha pUHKY IIpalli Ta HeOOX1THOCTI nmepekBaiikatii);

- BHUKJIMKHU (ITOCWIIOIOTH ICHYIOUI IIpoOsieMu, Taki. Sk qepiuuT KaJapiB, HEPIBHICTh Yy AOCTYII J0
SIKICHOI OCBITH, SIKICHUX MEJINYHUX MOCIIYT, COLliaJIbHA HEPIBHICTD);

- 3arpo3u (0coOJMBO Bil{HA): CIPUYMHSIIOTH 3HAUHI BTPATU JIIOACHKOTO KamiTaiay, pyHHYBaHHS
1HGpPaCTpyKTYpH, MarepiagbHi 30WUTKH, TOTIPIIEHHS COLIaJbHO-€KOHOMIYHOI —CHTYyallii,
MTOCHUJIEHHS MITpallifHUX MPOLECIB.

B3aemoniss nux ¢akTopiB CTBOPIOE CKJIAJHY CUCTEMY AMHAMIYHOTO BIUIMBY, SIKa BHM3Hayae

BEJIMYMHY Ta SIKICTh TPYIOBOIO MOTEHLIaly perioHy. [[ns edeKTMBHOro BUKOPHCTAHHS IHOTO
MOTEHI[iaTy He0OX1THO MPOBOAMTH KOMIUIEKCHY MOJIITUKY, CIIPSIMOBAaHY Ha HOTO PO3BUTOK 1 HIATPUMKY.
3ayBa)XMMO, II0 B CYYaCHHMX peajlisix IIHPOKOMAacHITaOHOI BifiHU, po3B’s3aHOi p¢ MmpoTu YKpaiHw,
0c00IMBOI yBaru noTpeOyroTh Taki GakTOpH, SK:

- BIUIMB BOEHHUX i (JIIOACHKI BTpaTH, BHYTPIIIHSA Ta 3O0BHIIIHS Mirpallis, pyHHYBaHHS
iHppaCcTPYKTypH, ICUXOJIOTIYHI TPaBMH);
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- exkoHoMiuHa Kpu3a (3HmkeHHs BBII, induisis, 6e3po0iTTs, pyiiHyBaHHSI BUPOOHUYHX 3B’ S3KiB);
- rocTtpa morpeba y BiJHOBIICHHI 1H(PPACTPYKTYpHU Ta €KOHOMIKH, CTBOPEHHI HOBHX POOOYMX

MicIlb, TepekBatidikalli Ta aganrarii poO04oi CHIIM 10 HOBUX YMOB,;

- HEeOOXIHICTh 3a0€3MeUYeHHs COIiaJIbHOI MIATPUMKH Ta peadiniTallii HaceleHHs, CUXOJIOTIYHA
JI0TIOMOTa, COIialibHA aanTallis, IPorpaMu MATPUMKU BPA3IUBUX IPYI HACEICHHS.

BpaxyBaHHs BIITUBY OKpeclieHUX (DaKTOpiB BBAKAEMO HAA3BUYANHO BAXIMBHUM ]ISl PO3POOKH
edexkTuBHUX cTparerid popmyBanHs CTIIP Ta 3abe3neueHHs CTaaoro po3BUTKY PETiOHY.

CrpaBesiuBO 3a3HAYMTH, IO METOJMOJIOTISI JOCTIKEHHS COIIadbHO-TPYAOBOTO IOTEHIIATY
(CTII) 3a3Hae 3MmiH mijg 4ac BiiiHU, aJpke BiliHA BHOCHTBH CYTTEBI KOPEKTUBH B YCi CEpH KHUTTS
CYCH1JIBCTBA, 30KpeMa i y (GOopMyBaHHS Ta BUKOPUCTAHHS JIFOJICBKOTO KaIliTaly.

3’s1cyeMoO, SIK 3MIHIOETHCS Ta alanTyeThest MeToaomoris nocmimkenas CTIIP B ymoBax BiliHHU:

Mo-Tepie, BiOyBaeTbcs 3MiHA TPIOPUTETIB Ta 3aBIaHb JIOCIIHKCHHS: SKIIO y MHUPHUN dac
nocnimpkenas CTIIP Oymo crpsiMoBaHe Ha 3a0€3MEUEHHSI CTAJIOrO PO3BHUTKY PETiOHY, ePeKTUBHE
BUKOPHUCTAHHS JIFOJACHKUX PECYPCIB, TO TiJ] Yac BIifHU aKIIEHT 3MIITY€ETHCS HA OIIHKY 30U TKIB, 3aBJIaHUX
JIOACBKOMY KalliTally, aHali3y MIrpaiiiHuX IpomueciB, po3poOKy Mporpam BiHOBJICHHS Ta MiATPUMKH
HACEJICHHS, a/IallTallil0 O HOBUX YMOB;

mo-Apyre, MiJ Yac BifHM BiAOyBAa€ThCS PO3IMIUPEHHS CHEKTPY JOCHIKYBAaHUX (HaKTOpiB: 110
TpaauLiiHuX ¢akTopiB (AemorpadiyHi, EKOHOMIYHI, OCBITHI) JOAAIOTHCS HOBI1, 3yMOBIIEHI BIHOIO, —
0e31neKoBi (hakTopH (3arpo3a KUTTIO Ta 30POB'I0, MiHHA HeOe3IeKa, pyHHYBaHHS COIIaIbHOI Ta THIIIOT
1H(GPaCTPyKTYpH); TCHUXOJOTIYHI (akTopu (CTpec, TPUBOKHICTh, MOCTTPABMATUYHUN CHHAPOM);
Mirpariifai gaxTopu (MDKperioHaJbHE BHYTpIIIHE TEepeMillleHHs] HaceJIeHHs, MirpaHTu (ODKEHI Bif
BiifHM), 3MiHa JeMorpadigyHOl CTPYKTYpPHU PETIOHIB);

MO-TPETE, MA€ MICIIe BUMYIICHA ajganTaris 3acTocyBaHHS MmetoxiB mociimkenas CTIIP mo
peaiiii BiiiHM, OCKUIbKM BHUHUKa€ HH3Ka CKIQJHOMIIB 4Yepe3 OOMEeXeHHS IOocCTymy 1o iHdopmariii,
0e3meKkoBi 0OMEXEHHSI (HEMOMJIMBICTh MPOBEIEHHS OCTI/KEHh HAa OKYIOBAaHUX TEPUTOPisX abo B
30Hax O0HOBUX Jiif), iHpopmaliiiHy 610Kkaxy (0OMEKEeHHS NOCTYNY A0 O(MiliifHOT CTATUCTUKH, TaHUX
BIMICBKOBOI'O XapakTepy), MIrpaiilo HaceldeHHs (yCKJIaJHEHHs 300py AaHHUX uepe3 IMepeMIlIeHHS
3HAYHOI YaCTHHH HaceneHHs). [lopsi 3 mum, mij yac BiiHW BUHUKAIOTH MPOOJIEMH 3 BUOOPOM METO/IIB:
TpaJuLIfHI METOAU SIK OMUTYBAaHHS Ta IHTEPB'I0 MOXXYTh BUSBHUTHUCA HEPENPE3CHTATUBHUMU uepe3
Mirpario Ta NCUXOJOTIYHUM CTaH OMUTAHUX, OTKEe, Hee(heKTUBHUMH. BoeHHI peanii 3yMOBIIOIOTh
notpedy y HOBHX MeTojax (MIeTbCs, HANpUKIAL, MPO 3aCTOCYBAHHS METOJIB OIIHKKA 30WTKIB,
MICUXOJIOTIYHO1 IIarHOCTUKY, aHami3y Benukux Aanux (Big Data) mist BUBUeHHS MirpamiiHuX MOTOKIB
Ta notped HaceneHHs). [Ipu 11bOMy BUHUKAIOTh €TUYHI MUTAHHSA, 1[0 CTOCYIOTHCA KOH(DIICHIIIITHOCTI
MepcoHaNbHOI iH(OopMalii TroIeH, sSKi MOCTPaXaaaH Bl BIHHU, ICUXOJIOTIYHOI O€3MEeKH PeCrOH/ICHTIB
Ii]T 9ac OMUTYBaHb Ta IHTEPB'TO.

["anpMye 3acTOCYBaHHS METO/IIB IOCIIIKEHb Y MOBHIHM Mipi TaK0XX HEJOCTAaTHICTh MaTepialbHUX
pecypciB (ckopodeHHs (DiHAHCYBaHHS HAYKOBUX JOCITIKEHB IiJ] Yac BIMHU), 3aTOCTPEHHS KaJIpOBHX
po6JIeM BHACIIIOK Mirparii HayKoBIIiB, MOOLTI3alil 710 apMii.

[Tompu 3nauHi cknaanomt, nocmimkenas CTIIP mix yac BiliHM € HAA3BUYAWHO BAXKJIMBUM JIJIS
OILIIHKU peaIbHUX MOTpeO HACEJCHHsI, BU3HAUEHHS CTaHy COIiaIbHO-TPYAOBOTO MOTEHIIATy PErioHiB,
IUTaHYBaHHS TOJAJBIIONO BIAHOBJIEHHS Ta PO3BUTKY PETIOHIB, PO3pOOKM e(EeKTUBHHX Mporpam
COLIAIbHOT MITPUMKHU HACENICHHS.

Ha mam mornsia, HaBiTH B yMOBax BilfHU TpeOa 3HAXOIUTH MOKJIMBOCTI MOAOJAHHS CKJIaHOIIIB
s ipoBeneHHs gociipkerHas CTIIP, 3 miero MeTor mponoHyeMO:

- BUKOPHUCTaHHS allbTEPHATUBHUX JpKepen iHdopMmalii (JaHl BOJIOHTEPCHKHX OpraHizaiii,
MDKHApOJIHHUX TYMaHITapHUX MiCii, CBITYCHHS OYEBH/IIIIB);

- 3aCTOCYBaHHS JNUCTAHIIITHUX METOIB JOCIIKEHHS : OHJIAH-ONUTYBaHHS, B1I€OKOH(EpeHITii,
aHaii3 iHpopMallii B COLIAIbHUX MEpexax;

- PO3BUTOK MIKIHUCUUIUTIHAPHOTO CHIBPOOITHUIITBA Uepe3 3aJlydeHHs (axiBIIiB 3 PI3HUX rany3ei
(TICUX0I10r1B, COLIOJIOTIB, 1eMorpadiB, EKOHOMICTIB) JIs1 KOMIUIEKCHOTO aHali3y Ipo0ieM;

- Oprasizailis MDKHApOJHOI CHiBIIpalli, OOMiHY JIOCBIJIOM Ta METOJOJOTIIMH 3 1HO3EMHUMH
KOJIeTaMH.
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Ananranis meroaosorii gociimkerass CTIIP 1o yMOB BOEHHOTO CTaHy Ma€ CTaTH 3allOPYKOIO
OTPUMaHHSI JOCTOBIpHOi Ta akTyaynbHOi iH(opmalii, HeoOXiMHOI AN TPUUHATTS OOIPYHTOBAHHMX
YOpaBIIHCHKUX pimeHb. Ha OCHOBI OTpUMaHMX JaHMX MOXKHA PO3poO0isATH epEeKTHBHI CTparterii
BigHOBIeHHA Ta po3BUTKY CTIIP (quis micnsiBoeHHOTro erarry), COpsSMOBaHI Ha 3aJ0BOJICHHS MOTpeO
periony Ta HOro crtaJimii po3BUTOK. B mpomy ceHci ponb Mmeromodorii mocuimkerHs CTIIP e
HAaJ3BUYAIHO BAKIIMBOIO:

- METOJOJIOTiS JIO3BOJISE OI[IHUTH BTPATH JIFOJICBKOTO KamiTaly BHACHIIOK BiHM (3arubensb,
Mirpaiiisi, TpaBMH) Ta MaclITabu pyiHyBaHb iHOPACTPYKTYpH, 110 BrutuBae Ha CTIIP;

- JIOCHIJPKEHHS JONOMAaraloTh BUSIBUTH IIE€PIIOYEProBI MOTPEOM HACENIEHHS Yy BIAHOBJICHHI
3JI0pOB's, OCBITH, )KHTIA, pOOOYHX MICIh Ta COMIATBHOT I ITPHUMKH;

- wmeropousoria pgociikeHHs CTIIP pae 3mory nporHo3yBaTH 3MIHM Ha pHUHKY IIpalll,
nemorpadiuni TenaeHuii Ta iHmi gaxkropu, mo BMHyTh Ha CTIIP y micasiBoeHHMIA TIepio.

3 HaIoi TOYKH 30Dy, BKpail BaXXJIMBO BKE CbOTO/IHI PO3IIOYaTH POOOTY HaJ MIATOTOBKOKO TAaKUX
CTpATETii, OCKIIBKH BiJ] IIbOTO 3aJIC)KHUTh:

- IUIaHYBaHHS BiJIHOBJICHHS PErioHY MiCIIs BiHM,

- 3amy4yeHHS 1HBECTHUIIH y pPErioH (I 1HBECTOPIB BAXKIMBO OAYUTH YITKUM IUTaH 1id Ta
MEPCIIEKTUBU PO3BUTKY);

- CTBOpPEHHs POOOYMX MICIb Ta MiArOTOBKA KaJapiB, 30KpeMa HUIIXOM IepekBaiidikamii Ta
HaBYaHHS HOBUM mpodecism;

- 3MEHILEHHS COLiaJbHOI HAPYTH Ta 3a0€3MeUYEeHHS COIiaIbHOT CTa01ILHOCTI B PETiOHI.

Jis mpukiany y Tabmuii 4 MpOMOHYEMO METOJOJIOTIYHMN MiAXiJT J0 pO3pOOKH CcTparterii
po3Butky CTII Uepkamuuu y miciasiBOEHHUN TEPio.

3anmponoHOBaHUI METOOJIOTIYHUHN MiaXix 10 po3podku crparerii po3Butky CTIIP (tadim. 4)
MOJKE CIIYTYBaTH OPIEHTHPOM ISl PO3POOKH KOHKPETHHUX CTpATeriid Ta mporpam po3BUTKY COLAJIbHO-
TPYAOBOTO MOTeHIiary YepKaluHy Ta iHIIUX PETioHIB YKpaiHu.

Ha namy nymky, micist BIHHM METOJOJIOTIS JOCTIIKEHHS COLiaJbHO-TPYAOBOrO MOTEHIlIaTy
periony B YKpaiHi 3a3Ha€ 3HaAYHUX 3MiH, 3yMOBJIEHUX HEOOX1IHICTIO BpaXyBaHHS HACIIAKIB BliHU Ta
0c00IMBOCTEH MOBOEHHOI BiOY10BH. [lepcreKkTHBY PO3BUTKY L€l METOO0JIOTI] 6auuMo Mepeaycim y
KOMIUIEKCHOMY, MIKIUCHIUIIIHAPHOMY M1JIX0/11, 0 OEAHYE KUIBKICHI Ta AKICHI METOIN JTOCIIIJIKEHHS.
OcobnuBa yBara Mae OyTH MNpHUAIJIEHA OIHII BTpaT JIOACHKOrO KalliTaly, aHali3y MirpamiiiHux
MIPOLIECIB, JOCIIKEHHIO ICUXOJOTIYHOIO CTaHy HAacCEJIeHHA Ta po3podll MporpaMm ColiaibHOI
peabimitarii. BaxJnBo Tako BpaXxOBYBaTH CTPYKTYPHI 3MiHU B €KOHOMIlll, TOTpeOH pUHKY Mparli Ta
HOBI BUKJIMKH, TTOB'A3aH1 3 TEXHOJIOTIYHUM PO3BUTKOM Ta €BPONENCHKOIO IHTETpalli€to. Y JOCTIIKEHHIX
HEOO0X1JHO BUKOPUCTOBYBATH Cy4acHI METOAM 300py Ta aHaji3y JaHUX, 30KpeMa BEJHKI JaHi, METOI!
HITYYHOT'O 1HTENIEKTY Ta reoiHpopMalliiiHl CUCTeMU. BakMBUM € TakoXX PO3BUTOK MPOTHOCTUYHUX
METO/IB, 110 T03BOJIATH Nnependayatu MaitbyTHi TenaeHuii po3sutky CTIIP Ta po3pobistu edexkTuBHi
CTpaTerii ynpaBJiHHS JIOJACBKUMU pecypcamu.

Ocob6nuBoro 3HayeHHs Ha0yBaTHMe MIKpETiOHaJIbHE Ta MI)KHApO/IHE CIIBPOOITHULITBO Y cepi
nocaimxenHs CTIIP. OOMiH 10CB1IOM Ta HaKpaIMMU MPaKTUKAMU 3 THIIMMU KpaiHaMu, sIK1 IEPEKUITH
30poitHi KOH(IIKTH, cHOpUATUME po3poOli Oinbil e(eKTUBHOI METOJOJOrii Ta IHCTPYMEHTIB
JOCTIKEHHS. BaXkTuBUM TakoX BBa)Ka€EMO 3aTy4EHHS JI0 y4acTl B MPOBEACHHI JOCTIIKEHb IIHPOKOTO
KOJIa 3alliKaBJIEHUX CTOPiH, 30KpeMa MPeICTABHUKIB OPraHiB BIIaaM, Oi13HECY, TPOMaICBKUX OpraHi3amii
Ta HAyKOBIIIB.

BucHOBKM Ta mnepcneKTHMBM MNOAAJBLIIMX Ppo3Bigok. IIpoaHanizoBaHo  €BOJIIOLIIO
MeTtoaoioriuaux miaxoxiB a0 BuBueHHs CTIIP, mo BimoOpakae mocTymoBuid mepexia BiJi OMUCOBOTO
70 KOMIUJIEKCHOTO, CHCTEMHOI'0 Ta MUKIUCUMIUTIHApHOTO aHamizy. CydacHi yYMOBH BUMararoTh
BpaxyBaHHSl HE TUIbKM KUIBKICHHMX, alle M SIKICHUX XapaKTepUCTHK JIIOJICBKHX PECYpCiB, a TaKOX
MiHJIMBOTO BIUIMBY 30BHIIIHIX ()aKTOPiB, TAKUX SIK TEXHOJIOTIYHI 3MiHH, II100ai3a1isl, KpU30Bi SBUIIA,
BiliHa.
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Taoauusa 4 — MeTogoJioriyHuil miaxia A0 po3poOKku crparterii po3BUTKY COLIaJIbHO-
TPYA0BOro nNoTeHuiany YepkamuHu y micJasiBOCHHUI nepioa

Hanpsm crparerii

IIpono3unii

Metoau peasizauii

OuikyBaHi pe3yJbTaTn

I. Ouinka Ta BiTHOBJIEHHS
JIIOACHKOT0 Kamitauxy

1. KoMmiekcHa omiHka BTpat
CTIIP

Amnani3 nemorpadiyHuX JaHHX,
MEIMIHOI CTATUCTUKH, JaHUX MPO
3aMHATICTD, COLIOIOrTYHI
ONUTYBAHHSL.

OO0'exTHBHA KapTHHA BTpAT,
BH3HAYCHHSI HalO1bII
MOCTPaKAAIHX TPYII Ta cdep.

2. Ilporpamu ICHXOIOTIYHOT
peabiniTarii Ta cowianbHOL
ajanranii

CTBOpEHHS LIEHTPIB MiATPUMKH,
MpOrpamMu repeopieHranii ass
BerepaniB Ta BI1O, BpaxyBaHHsS
oTped Pi3HUX IPYIL.

TokpateHHs ICUXOIOTTYHOTO
CTaHy, yCHillIHA iHTerpawis B
CYCIIUILCTBO Ta PHHOK IIpaIli.

3. Cucrema MOHITOPHHTY CTaHY
3J10pOB'st

PeryispHi MeOIJIAAH, IPOrpaMH
npo¢iakTHKH Ta peadimiTarii,
(oKyc Ha 3aXBOPIOBAHHSIX,
I0B'AI3aHMX 3 BIHHOIO.

PaHHe BUSIBIICHHS Ta JIIKYBaHHS,
MOKPAICHHS 3aTAJIbHOTO CTaHy
3]10pOB'sL.

11. Po3BuTOK PHHKY mpaui Ta
eKOHOMIKH

1. AHai3 notpe6 puHKY mpari

OnutyBaHHS poOOTOABIIIB,
aHaJIi3 BaKaHCil, IPOrHO3YBaHHS
noTped 3 ypaxyBaHHAM
BIJIHOBJICHHSI Ta HOBHX TaJly3ei.

BuzHaueHHsI IPiOPUTETHUX
HarnpsMiB npodeciitHoi
M ATOTOBKH.

2. Cucrema npocdeciitnoi
MiZATOTOBKH Ta Nepekpaidikarii

Po3pobka akTyanbHHX OCBITHIX
[porpam, CTBOPEHHS LIEHTPiB
MiATOTOBKH, i ATPHUMKA
HeOpMaIbHOI OCBITH.

1IBuaxka aganramis po6o4oi CHIH
JI0 IOTped PUHKY.

3. TligTpuMKa miAIpHEMHHUITBA Ta
CaMO3aiHATOCTL

Iporpamu ninrpumku MCB,
TPaHTH, HABYaHHS
I IIPUEMHULIBKUM HaBUYKAM.

CTBOpEHHS HOBUX POOOYHX MiCIb,
CTHMYJIFOBAHHSI €KOHOMIYHOL
AKTUBHOCTI.

4. 3any4yeHHs iHBECTULII

CTBOpEHHS CIPUATIUBOTO
IHBECTHLIIHOTO KJIiMATY,

PO3BHUTOK iHGPACTPYKTYpH,
MiATPUMKA IHHOBAILIH.

CTBOpEHHS HOBUX POOOYHX MiCIb,
PO3BHUTOK MEPCHEKTUBHUX TajTy3eil.

I11. Po3BuTOK COLiaIbHOTO
cepe10BHINA, iHTerpauis Ta
coniajbHa 3rypTOBaHiCTh

1. lporpamu inTerpauii BIIO

3abe3neueHHs KUTIOM, COLliaabHa
MiATPUMKA, CIIPUSHHS
MPAICBIANITYBAHHIO Ta aJanTalli.

3anobiranHs couiaibHii 30l
Ta KOH(IIKTaM, yCmiliHa
inrerpanist BIIO.

2. Po3BUTOK comiabHOT
iH(pacTpyKTypH

BigHOBIEHHS Ta MOEPHI3aLlis
3aKJIa/IiB OCBITH, OXOPOHHU

3I0POB'sI, KYJIBTYpPH, CIIOPTY Ta
COLiAJIbHOr0 00CIyrOByBaHHsI.

CTBOpEHHSI KOM(POPTHUX YMOB LISl
JKHUTTS Ta PO3BUTKY.

3. IlinTpuMKa pO3BUTKY
TPOMAaJITHCHKOTO CYCIUIBCTBA

CrBOpeHHs m1aTdopM st
Jianory, maTpuMKa TpoMaChKIX
1HII[laTHB.

3MIIHEHHS COIiaIbHOT
3rypTOBaHOCTI Ta JIOBIpH.

IV. Crpareriuyni npiopurern
st Yepkamunu

1. Po3Butox AIIK

ITinTpuMKa cinbCbKOro
roCIO/IapCTBa Ta epepoOHOi
TPOMHUCIIOBOCTI, IHHOBAILT,
CTBOPEHHS POOOYHNX MicCIlb B
CUITBCBKIi# MICIIEBOCTI.

TTinBuienHs
KOHKypeHTocnpoMoxHocTi ATIK,
3a0e3MeUeHHs POI0BOILYUOL
Oe3MeKH.

2. Po3BUTOK TypH3My

BHKOpHCTaHHS TYPUCTHYHOTO
TIOTEHIlialTy, CTBOPEHHS
iH(PaCTPYKTypH, PO3BUTOK Pi3HHUX
BHJIIB TYpU3MY.

30ibIICHHS] TyPUCTHYHOTO
MIOTOKY, PO3BUTOK MiCIIEBOT
€KOHOMIKH.

3. PozButok IT-cexTopy

CTBOpEHHS CHPHATINBIX YMOB
s IT-xkommawnii, migroroska IT-
(haxiBIIiB, pO3BUTOK LU(PPOBOL
iHppaCTPyKTypH.

CTBOpEHHS HOBHX
BHCOKOOIITAYyBaHUX POOOUNX
MICIIb, PO3BUTOK 1HHOBaLliHHOT
E€KOHOMIKH.

4. ITinTpuMKa MaJoro ta
cepenHboro Oi3Hecy

CtBopeHHs 0i3Hec-iHKyOaTopiB,
(hiHaHCOBa MIITPUMKA, HABYAHHS
i ANPUEMHHITEKAM HaBHYKaM.

301IbLIEHHS KiNbKOCTI MaIUX Ta
CepeHiX MiAMPUEMCTB, CTBOPEHHS
HOBHX po0OOUMX MiCIIb.

V. MeTo10J10ri4Hi acneKTH
(3arayibHi)

KomruiexcHuit mixin, BpaxyBaHHS
perioHanbHOI crienugiky,
3aJIy4eHHS SKCIEePTiB Ta
TPOMAJICHKOCTi, MOHITOPHHT Ta
OLliHKA e()eKTHBHOCTI.

TToenHaHHS KiNBKICHUX Ta AKICHUX
METO/IiB, aHai3 iIeMorpadidHuX,
€KOHOMIYHHUX Ta COLiaIbHUX
naHux YepKanruau, mpoBeIeHHs
KOHCYJIbTalii Ta TPOMaZChKHX
00OTOBOpPEHB.

OO0'exTHBHI Ta 0OTPyHTOBaHI
crparerii po3sutky CTIIP,
e(heKTHBHE BUKOPUCTAHHS
pecypciB.

Ipumimka. 3aiponoHOBaHa TaOJIMIS YKJIaJIeHa aBTOPOM.

3anporonoBaHo po3ymithd CTIIP sk iHTerpanbHy CYKYNHICTh MOXIHUBOCTEH JIOJCHKUX
pecypciB periony, 0 MOXYTh OyTH BUKOPHCTaHI Ta PO3BMHEHI B IMPOILEC TPYIOBOi (€KOHOMIYHOT)
JISUTBHOCTI Ta COLIaJIbHOI B3a€MOIT MMijl BIUIMBOM BHYTPILIHIX 1 30BHIIIHIX yMOB. Lleif moreHmian €
KOMIUIEKCHOIO XapaKTEPUCTUKOIO MCUXO0(]i310J0TIYHUX, 1HTENEKTYaIbHUX, NpOoQeciiHUX Ta IHIIMX
AKOCTEeH JIIOJICBKUX pECypCiB, CIPSIMOBAaHMX Ha 3a0e3neueHHs e(PEeKTUBHOIO (DYHKIIIOHYBAaHHS Ta
PO3BHUTKY COLIIAJILHOTO cepefoBuina perioHy. Poskputo xommoneHTHu# ckian CTIIP, Bu3HavyeHO
KITIIOYOBI (haKTOpH, 110 BIUTUBAIOTH HA KOTr0 (JOPMYBaHHS Ta BUKOPUCTaHHS B YMOBaxX iHHOBAI[iHMX
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3MiH, BUKJIMKIB Ta 3arpo3 (ix cucreMarn3oBaHO 3a c(eporo BIUIMBY, 3a XapaKTepOM BIUIUBY, 3a
0COOJIMBOCTSIMH BILUIHUBY).

BucBITIEHO CYTHICTH METOJIOJIOTIT TOCIIPKEHHSI COLIAIbHO-TPYOBOTO MOTEHITIATYy PETIOHY K
KOMIUIEKCHOI ~CHCTEeMHM HAyKOBUX TPHUHIMIIB, MiAXOMIB, METOAIB Ta I1HCTPYMEHTIB, IO
BUKOPUCTOBYIOTHCS JUIsl BCEOIYHOTO BUBYCHHS, aHAJII3Y, OI[IHKH Ta IIPOTHO3YBAHHS PO3BUTKY JFOJICHKHX
pecypciB y Mekax KOHKPETHOTO perioHy. Bu3HaueHo, 110 HUHI BiI0yBa€ThCs MPOIIEC 3MiH Ta aganTaiii
MetoaoJorii nocmimkenas CTIIP no peaniit BiiiHU.

3anpornoHOBaHO METOJOJOTIYHUN MifaXig 10 po3podku crpaterii possutky CTIIP vy
MICJIIBOEHHUHN TEPiof, SIKUM MOXE CIYTyBaTH OPIEHTUPOM Il pO3pOOKH KOHKPETHHX CTpATerii Ta
pOrpaM PO3BHUTKY COLIAIbHO-TPYAOBOTO MOTEHITiany YepKaluHy Ta iHIIUX perioHiB YKpaiHu.

Poskputo mepcriektuBH po3BUTKY Metomosorii gociimxkenus CTIIP  micnsa BiitHu, sKi
MOJISATAIOTH Y KOMIUIEKCHOMY, MIKIUCIMITIIIHAPHOMY MiXO0/1, IO MOETHYE KUTBKICHI Ta sIKICHI METOAU
JOCITIJKEHHS, MPIOPUTETHOMY 3aCTOCYBaHHI CyYaCHHMX METOJIB 300py Ta aHali3y MaHHUX, 30KpeMa
BEJIMKHX JaHWUX, METOJIIB IITYYHOTO IHTEJIEKTY Ta Te0iH(POPMAIIfHIX CUCTEM, IPOTHOCTUYHUX METOIIB,
IO J03BOJIATH mependadatu TeHaeHmil nopanemoro po3Butky CTIIP ta po3pobnstu edexrtuBHi
cTpaTerii ynpasBJIiHHs JHOJACEKHMU PECypCaMHU.

OTxe, pO3BUTOK Ta YAOCKOHAJCHHS METOOJOril IOCH/KEHHS COLiaJbHO-TPYIO0BOTO
MOTEHIIANTy PErioHy Ma€ PO3MIAJATHCS SK KIFOYOBHU (AKTOP YCIINIHOTO YIPABIIHHS JIFOJICHKAM
MOTEHI[aAJIOM Ta 3a0e3MneueHHs e(peKTUBHOI COIialIbHOT B3a€MO/Iii, OCOOIMBO B YMOBaX iHHOBAIlIHHUX
3MiH, BUKJIHKIB Ta 3arpo3. Merononoris gociimkenHs CTIIP mae craTi 611b11 THYYKOIO Ta a1alITUBHOIO
710 IMBUJKUX 3MiH Ta HEBU3HAYEHOCTI MOBOEHHOTO niepioAy. [lomanpii JocmipKeHHs B IbOMY Hampsmi
MalTh OyTH CHOpsIMOBaHI Ha PO3POOKY IHTErpOBaHMX MiAXOJIB, IO BPaXOBYIOTh CKIIATHICTh Ta
6araroacriektHicth CTIIP, a Takoxx Ha 3a0e3redyeHHs NPAKTHYHOI CHPSIMOBAHOCTI OTPUMAHHUX
pe3yJIbTaTIB JJIs1 BUPILICHHS aKTyaJIbHUX MPOOJIEM PETiOHATBHOTO PO3BUTKY.

CnucoK BUKOPHCTAHUX JKEpes

1. CouiansHO-TpYAOBUIl OTEHIIAN: Teopis i nmpakTuka. Y aBox 4. / Jomimmuiin M.L., 3nynko C.M. ta
in. K.: HaykoBa mymka, 1994. 264 c.

2. Illaynsceka JI.B. Crpaterist po3BUTKy TpyZoBOro nortenuiany Ykpainu: Monorpadisi. JloHeubk:
IEIT HAH VYxpainn, 2005. — 502 c.

3. Jlicorop JI.C., Hecrepenko B.B. ®opmyBaHHs Ta peainizalis TPyZOBOrO MOTEHLIANy PETiOHIB Ta
rpoMaj SIK OCHOBa 3a0e3MeUeHHs X CTaJoro Po3BUTKY. Exonomixa i opeanizayis ynpasninnsa. 2020. Ne 2 (38).
C.20-30. https://jeou.donnu.edu.ua/article/view/9377

4. TpimHoBa O.A. JlronceKkuii, iHTENEKTyalbHHH 1 coLiaNnbHUE KamitTanm YKpaiHH: CYTHICTb,
B33a€MO3B 130K, OLliHKA, HAIPAMHU PO3BUTKY. Coyianvho-mpy0osi eionocunu: meopia ma npaxmuka. 2014. Ne 1.
C. 34. Pexxum goctymy: http://nbuv.gov.ua/UJRN/stvttp_2014 1 5.

5. Tomuwap O.I, Mokpenko J[[.C. dopmyBaHHS TpyAOBOrO TMOTEHI[ialy B Cy4YacHUX YMOBax
rOCHOAAPIOBaHHSA. BicHux XmenvHuysvko2o HayionanwHozo yrigepcumenty. Exonomiuni Hayku. 2014. Ne2. T. 2. C.
78-80.

6. TIlaceka C.P. ComianbHO-TpYJOBUH MOTEHIIIAN PETIOHY: TEOpis 1 MpakTHKa Po3BUTKY: MoHorpadis.
Uepxkacu : [aTponiraTOP, 2012. 608 c.

7. Cokomenxko  A.C. PerionanpHe ~ ynpaBmiHHS —~ TPyJOBMM  IIOTEHIIaJIoOM  PETiOHY.
Bicnux Xmenvuuyvkozo nayionanrvnozo yrisepcumemy. Exonomiuni Hayku.2017. Ne 6, T. 2. C. 76-81.

8. Komor A., T'epacumenko O., llleBuenko A. HoBi BUKJIMKH JUIsl TEOPii Ta MPAaKTUKU JFOJACHKOTO
KalliTally B yMOBax cTaHOBJIEHHS «lHaycTpii 4.0»: KOMIETEHTHICHUH actiekT. Exoromika ma cycninscmeo, 2023.
No 53. DOI: https://doi.org/10.32782/2524-0072/2023-53-8

9. Cemukina M. B., ITaceka C.P. IligBuiieHHs KEpOBAHOCTI iHHOBAaI[iIHHUM PO3BUTKOM Ha OCHOBI
IHTETpajIbHOTO OLIHIOBAHHS COLIANBHO-TPYIOBOI0 MOoTeHIiany. Haykosuii gichuk [Bykogsuncwvro2o depoicagnozo
Ginancoso-exonomiunozo ynisepcumemy]. EKoHOMiuHI HaykH : 30. Hayk. nip. 2014. Ne 27. c. 277-287.

10. Cokomenko A.C. PerioHampbHe ymnpaBiiHHS TPYIOBHM TOTEHIAIOM  pETiOHY. BicHuk
Xmenvruybkoco HayionanrbHo2o yhigepcumemy. Exonomiuni Hayku. 2017. Ne 6(2). C. 76-81. Pexum
noctyny: http://nbuv.gov.ua/UIRN/Vchnu_ekon_2017_6%282%29 15

11. Cemmxkina M.B., Cikopaka B.I., Cikopaka 1.O. InHOBaIi#HI 3MiHN y 3MICTI Ipalli Ta 3aiHATOCTI B
yMoBax gimkuranizamii Ta pyxy B €C. Hayroeutl sicnuk Jloomnoi axademii. Cepisl: €KOHOMIKa, MEHEIKMEHT

116


http://nbuv.gov.ua/UJRN/stvttp_2014_1_5
http://www.library.univ.kiev.ua/ukr/elcat/new_nonjs/detail.php3?doc_id=1789630&title=%D2%F0%F3%E4&div=0&source=1&yearFst=2013&prev=1725&page=13&docType=24&docType1=8&docType4=14&docType7=18&parentId=1789630&parentName=%C2%B3%F1%ED%E8%EA+%D5%EC%E5%EB%FC%ED%E8%F6%FC%EA%EE%E3%EE+%ED%E0%F6%B3%EE%ED%E0%EB%FC%ED%EE%E3%EE+%F3%ED%B3%E2%E5%F0%F1%E8%F2%E5%F2%F3
http://www.library.univ.kiev.ua/ukr/elcat/new_nonjs/detail.php3?doc_id=1789630&title=%D2%F0%F3%E4&div=0&source=1&yearFst=2013&prev=1725&page=13&docType=24&docType1=8&docType4=14&docType7=18&parentId=1789630&parentName=%C2%B3%F1%ED%E8%EA+%D5%EC%E5%EB%FC%ED%E8%F6%FC%EA%EE%E3%EE+%ED%E0%F6%B3%EE%ED%E0%EB%FC%ED%EE%E3%EE+%F3%ED%B3%E2%E5%F0%F1%E8%F2%E5%F2%F3
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ=&S21COLORTERMS=1&S21STR=%D0%9669410:%D0%A1%D0%B5%D1%80.2
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ=&S21COLORTERMS=1&S21STR=%D0%9669410:%D0%A1%D0%B5%D1%80.2
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?I21DBN=LINK&P21DBN=UJRN&Z21ID=&S21REF=10&S21CNR=20&S21STN=1&S21FMT=ASP_meta&C21COM=S&2_S21P03=FILA=&2_S21STR=Vchnu_ekon_2017_6%282%29__15

ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2024. Volume 28. No. 3-4

Ta TmpaBo: 30ipHMK HaykoBux mpanb. 2023. Bum.8. C. 29-40. https: https://fmnzb.sfa.org.ua/wp-
content/uploads/2023/06/5.pdf

Reference

1. Dolishniy, M. I., & Zlupko, S. M. et al. (1994). Socio-labor potential: theory and practice (in 2
parts). Kyiv: Naukova dumka. (in Ukr)

2. Shaulska, L. V. (2005). Strategy for the development of Ukraine's labor potential: Monograph.
Donetsk: Institute of Industrial Economics, NAS of Ukraine. (in Ukr)

3. Lisohor, L. S., & Nesterenko, V. V. (2020). Formation and implementation of labor potential of
regions and communities as a basis for sustainable development. Economics and Management Organization, (2),
20-30. https://jeou.donnu.edu.ua/article/view/9377 (in Ukr)

4, Hrishnova, O. A. (2014). Human, intellectual and social capital of Ukraine: essence, interrelation,
assessment, development directions. Social and Labor Relations: Theory and Practice, (1), 34.
http://nbuv.gov.ua/UJRN/stvttp 2014 1 5 (in Ukr)

5. Honchar, O. 1., & Mokrenko, D. S. (2014). Formation of labor potential under modern economic
conditions. Herald of Khmelnytskyi National University. Economic Sciences, 2(2), 78-80. (in Ukr)

6. Paseka, S. R. (2012). Socio-labor potential of the region: theory and practice of development:
Monograph. Cherkasy: Introligator. (in Ukr)

7. Sokolenko, A. S. (2017). Regional management of labor potential of the region. Herald of
Khmelnytskyi National University. Economic Sciences, 6(2), 76-81. (in Ukr)

8. Kolot, A., Herasymenko, O., & Shevchenko, A. (2023). New challenges for the theory and

practice of human capital in the conditions of Industry 4.0: Competency aspect. Economy and Society, (53).
https://doi.org/10.32782/2524-0072/2023-53-8 (in Ukr)

9. Semykina, M. V., & Paseka, S. R. (2014). Improving the manageability of innovative
development based on integrated assessment of socio-labor potential. Scientific Bulletin [Bukovinian State
Finance and Economics University]. Economic Sciences, (27), 277-287. (in Ukr)

10. Sokolenko, A. S. (2017). Regional management of labor potential of the region. Herald of
Khmelnytskyi National University. Economic Sciences, 6(2), 76-81.
http://nbuv.gov.ua/UJRN/Vchnu_ekon 2017 6%282%29 15 (in Ukr)

11. Semykina, M. V., Sikoraka, V. I., & Sikoraka, I. O. (2023). Innovative changes in the content of

labor and employment in the context of digitalization and EU integration. Scientific Bulletin of the Flight
Academy. Series: Economics, Management and Law, (8), 29-40. https://fmnzb.sfa.org.ua/wp-
content/uploads/2023/06/5.pdf (in Ukr)

PASIEKA Stanislava

Doctor of Economic Sciences, Professor

Bohdan Khmelnytsky National University of Cherkasy
Cherkasy, Ukraine

ASPECTS OF FORMING THE SOCIAL AND LABOR POTENTIAL OF THE REGION:
INFLUENTIAL FACTORS IN THE CONDITIONS OF INNOVATIVE CHANGES, CHALLENGES
AND THREATS

Introduction. Modern conditions, characterized by rapid innovative changes, numerous challenges, and
serious threats, especially in the context of the war in Ukraine, significantly affect the formation and use of the
socio-labor potential of the regions. Existing research methodologies in this area often do not sufficiently take
into account the complex effect of these factors. This necessitates their improvement for an adequate assessment
and prediction of the development of the socio-labor potential of the regions in the new realities.

Purpose. The aim of the article is to reveal the methodological aspects of researching the socio-labor
potential of the region in the context of modern innovative changes, challenges and threats.

Results. The evolution of scientific approaches to the study of the socio-labor potential of regions has been
analyzed, which reflects a gradual transition from descriptive to complex, systemic and interdisciplinary analysis.
A definition of the socio-labor potential of the region is proposed: it is an integral set of opportunities of the
region's human resources that can be used and developed in the process of labor (economic) activity and social
interaction under the influence of internal and external conditions. The component composition of the socio-labor
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potential of the region, the key influencing factors that affect its formation and use in the context of innovative
changes, challenges and threats are revealed. The essence of the research methodology of the socio-labor
potential of the region as a complex system of scientific principles, approaches, methods and tools used for a
comprehensive study, analysis, evaluation and forecasting of the development of human resources within a
specific region is highlighted. It is determined that currently there is a process of changes and adaptation of the
methodology to the realities of the war. A methodological approach to the development of a strategy for the
development of the socio-labor potential of the region in the post-war period is proposed, which can serve as a
guide for the development of specific strategies and programs for the development of the socio-labor potential of
the Cherkasy region and other regions of Ukraine.

The prospects for the development of the research methodology of the socio-labor potential of the region
after the war are revealed. These prospects lie in a comprehensive, interdisciplinary approach that combines
guantitative and qualitative research methods, the priority use of modern methods of data collection and analysis,
in particular big data, artificial intelligence methods and geoinformation systems, the spread of predictive
methods that will allow predicting trends in the further development of socio-labor potential and developing
effective strategies for human resource management in a specific region.

Originality. For the first time, the specifics of changes and adaptation of the research methodology of the
socio-labor potential of the region at the stage of military operations and after the war are identified. The
systematization of key factors influencing the formation and use of the socio-labor potential of the region in the
context of innovative changes, challenges and threats has been developed. The methodological approach to
developing a strategy for the development of the socio-labor potential of the region in the post-war period has
been improved.

Conclusion. The development and improvement of the research methodology of the socio-labor potential
of the region should be considered as a key factor in the successful management of human potential and ensuring
effective social interaction, especially in the context of innovative changes, challenges and threats. The research
methodology of the socio-labor potential of the region should become more flexible and adaptable to the rapid
changes and uncertainties of the post-war period. Further research in this direction should be aimed at developing
integrated approaches that take into account the complexity and multidimensionality of the socio-labor potential
of the region, as well as ensuring the practical focus of the results obtained to address the current problems of
regional development.

Key words: socio-labor potential of the region, methodology, formation, innovative changes, challenges,
threats, war, factors, strategy, prospects.
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HEPCIHEKTUBHI HAITPAMMU PO3BUTKY CTPAXYBAHHA Y MIZDKHAPOJHOMY
BIBHECI

ObepyHmosano nepcnekmueHi Hanpsamu pOo3GUMKY CMPAXYB8AHHA V MINCHAPOOHOMY Oi3Heci.
Busnaueno ocobnrueocmi cmpaxysanusn y misxcHapoonomy 6isneci. Cucmemamu3o8ano 0CHOBHI 6UOU
CMpaxosux Nocuye y MIZCHApOOHOMY OizHeci. Busnaueno ocHo6HI ¢pakmopu, wo eniuearoms Ha
NOCUNEHH ~He2amuBHUX HACHIOKI8 peanizayii  KIOeppusukie Ons  MINCHAPOOHO20 — OIi3HeC).
Cucmemamuz08aH0 OCHOBHI PUSUKU MIdNCHAPOOHO20 OisHecy. Ilpoananizoeano knoyoei Hanpamu
cmpaxysants midxchapoonozo 6isnecy y CLIA ma kpainax €sponu. Yoockouaneno nepcnexmugHi
Hanpsimu po36UmKy CmpaxyeauHs Y MiDCHAPOOHOMY Oi3Hecl.

Knwuosi cnosa: cmpaxyeanns;, MidCHApOOHUll 0Oi3Hec, CMPAxo8ull pPUHOK, NPUHYUNU
CMPAaxyeanHsl;, UOU CIPAXOBUX NOCILYe, PUBUKU MINCHAPOOHO20 DI3HeCy, cmpaxysants 6i0 Kibepamax.

ITocTanoBka mpobiaemu. Y cydyacHMX yMmoOBax TIjo0aiizallii Ta eKOHOMIYHOT HeCTaOlIbHOCTI
CTpaxyBaHHs Ha0yBa€ 0COOJIMBOI 3HAUYIIOCTI SIK IHCTPYMEHT YNPaBIIHHS PU3UKAMU Y MI)KHAPOJHOMY
6i3Heci. [luHaMiyHMNA PO3BUTOK HU(POBUX TEXHOJIOTIH, KIIMATUYHI 3MiHH, MTaHAEMIi Ta reonoJiTHYHA
HaIpyXEeHICTh CTBOPIOIOTH HOBI BUKJIMKH JJISl MIANPUEMCTB, IO MPALIOIOTh Ha TNI00AIbHUX PUHKAX.
30Kkpema, po3BUHEHI KpaiH! IEMOHCTPYIOTh BUCOKHM PiIBEHb MPOHUKHEHHS CTPAXOBUX MOCIYT, TOA1 K
y KpaiHax, 10 PO3BHBAIOTHCS, IIEH CEKTOp Mae€ 3HAYHHWU TOTEHIIan Uit 3pocTaHHs. Lle 3ymoBiioe
HEOOXITHICTh BIPOBA/KEHHS IHHOBALIMHUX CTPaxOBUX MPOJYKTIB, TAaKUX SK MIKPOCTpaxXyBaHHS,
Ki0epcTpaxyBaHHS Ta €KOJIOTIYHO OPIEHTOBAHE CTpaxXyBaHHS.

AHaJi3 OCTaHHIX J0CHiIKeHb | myOJikaniii Ta BHOKPeMJIEHHSI YaCTHHU HEPO3B’sI3aHOI
panime npoGJsemu. [IpoGneMHiI acnekTH PO3BUTKY CTpaxyBaHHS y CY4YaCHHX YMOBax BEICHHS
MDKHApOJHOTro Oi3HECYy NPUCBAYEHO BEIMKY KUIBKICTh HAyKOBHX IMpallb. 30Kpema, TEOpPEeTHYHI Ta
MPaKTU4HI acreKTH (GOpMyBaHHS Ta PO3BUTKY CHCTEMH CTpaxyBaHHS MDKHapoAHOro Oi3Hecy
nocmipkyBanu B. basunesuu [1], O. Ko3smenko [2] ta O. N'amankoga [3], I'. Kynuna ta 1. @apios [4]
CBOIO yBary 30CepeIniIi Ha JTOCIiKEHHI HOBallii y cdepi ctpaxyBanns. B. bpariok [5] ta I1. [Turauii
[6] Haromomyr0Th Ha 3HAYYIIOCTI CTPaXyBaHHS B MDKHAPOJAHOMY Oi3HECI B Iepioin HECTAOILHOCTI.
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AKTYyallbHICTh JOCTIDKCHHS OOYMOBJIEHA 3pPOCTAaHHSAM TOTPEOM MDKHAPOIHUX KOMITAHIN Yy
3axHCTi BiJl (PIHAHCOBHMX BTpAT Ta MiHiIMi3allii pU3UKiB, MOB’S3aHUX 13 AISUTBHICTIO HA HOBUX PHHKAX.
Kpim toro, Tpanchopmaiiist CBITOBOr0 CTpaXOBOTO PUHKY BUMAarae MolilyKy NepcreKTUBHUX HAINpPsMiB
PO3BHUTKY, 3[aTHUX BIANOBIAATH Cy4yaCHHM BHKIMKaM. OTXe, y CydaCHHX yMOBax 3/AiHCHEHHS
MDKHApPOJHOTO Oi3HECY BXJIMBUM AaclIEKTOM € BHU3HAUCHHS KIFOYOBHMX HAmNpsMIiB TpaHcQopMarrii
CTPaxOBOT'0 PHUHKY, IO CIPUATUMYTH MiABUIICHHIO HOTO €(PEKTUBHOCTI Ta agamnTarii 10 HOBUX YMOB
¢bynkuionyBanHs. CydacHUH CTpaxOBUH PUHOK SK HAa HAIIIOHAJILHOMY, TaK 1 Ha MDKHAPOJIHOMY PIBHSX
CTHKA€ETHCS 3 HU3KOIO MPOOIIeM, 10 NOTPeOyIOTh TEOPETHKO-METOJMYHOTO OOTPYHTYBAHHS, PO3BUTKY
Ta yIOCKOHAJICHHSI.

Metow cTaTTi € OOIpYHTYBaHHS TEpPCIEKTHBHUX HAIPSIMIB PO3BUTKY CTpaxyBaHHS Y
MDKHapOJTHOMY Oi3HeEC.

BukJjiageHHsi 0CHOBHOIo Martepiaay gociaifkeHHnsi. CTpaxyBaHHS Biirpae KJIIOYOBY pOJb Y
3a0e3nedYeHHi CcTabUTbHOCTI Ta PO3BUTKY MIKHApOAHOTO Oi3Hecy, 0COOJMBO B YMOBax Tiio0aiizariii,
KOJIM PU3HKH I KOMITaHIi 3HAYHO 3pOCTAIOTh. Bi BAIOTHIX KOJUBAHb 1 MOJITHYHOI HECTAO1TLHOCTI
70 TPUPOJHUX KaTacTpod Ta Kibep3arpo3 — KOXKeH 3 IUX (PAKTOPIB MOXKE CHPHUYUHUTH CEPUO3HI
¢inancoBi BTpaTH. 3apyODKHUI JOCBIA MIATBEPIKYE, IO CTPAXyBaHHA € €()EKTUBHUM 1HCTPYMEHTOM
VIIPaBIIiHHS TAKUMU PU3UKaMU, JO3BOJISIOUM KOMIIaHISIM MiHIMi3yBaTH MOJIMBI 30MTKH Ta 30epiratu
CTaOIIbHICTh HABITh Y KPU30BUX CUTYALIIsIX.

JloCImipKyI04r pO3BUTOK CTPaXyBaHHS y Mi>XKHApOJIHOMY Oi3HECI BapTO BiIMITHTH, IO CTPAXOBUIA
3aXHCT y [[bOMY aCleKTi 0a3yeThCsl Ha ABOX OCHOBHHX HampsMax [7]:

— YCYHEHHsI HallOHAJIbHUX BIiJIMIHHOCTEH y 3aKOHOAABCTBAX PI3HHMX JepKaB Ta yHi(ikaiis
MiIXOAIB 10 3a0e3MeUeHHs IHTepeciB cy0 €KTiB rOCIIOAAPIOBAHHS,

— po3poOKa IOPUAMYHUX HOPM, CHIPSMOBAHMX Ha 3a0E3MEUCHHS CTPaXOBHKAM HAaJICKHUX
¢biHaHCOBUX TrapaHTid, sKi O cHOpUsIM CTaOlIbHOMY (YHKI[IOHYBAHHIO CTPAaxXxOBUX pPHHKIB Yy
rI100aTbHOMY MacIITaoi.

BaxxnuBum acriekToM 3ilicHeHHs e()eKTUBHOI CTPaxoBOi MiSIILHOCTI, 110 3370BOJBHsIIA O yCiX
Cy0’€KTIB CTpaxyBaHHS, € JTOTPUMAHHS 3arajlbHUX Ta CIELIaJbHUX MPUHLHUIIB CTPAXyBaHHS, Ha AKHX
0a3yeThes K HALIOHATIBHUIA, TaK 1 MDKHAPOAHUIA cTpaxoBuii 6i3nec (puc. 1).

IIpuHUMNU cTpaxyBaHHs y MikHapogHOMY Oi3Heci

3azanvHi npunyunU CMPAxXy6aHHA
PEaNBHICTh CTPAXOBOTO 3aXUCTY; IIOBHOTA CTPAXOBOTO 3aXHCTY;
YHIBEpPCAIBHICTh CTPAXOBOTO 3aXUCTY; MiHIMI3AIlis Yacy KOMIICHCAITii

CneyianbHi npuHyUnU CMPaxyeanHs
CTPaxOBOT'0 PU3HUKY; CTPAXOBOI'0 IHTEPECY; TPAaHUYHOI CyMJIIHHOCTI;
BIJIIIKOAYBaHHS; cyOporailii; KOHTpuOyLii; AuBepcudikaii; crniBCcTpaxyBaHHS
1 mepecTpaxyBaHHs; KOHKYpEHIIIT

Puc. 1. — [IpuHuMnu cTrpaxyBaHHs y MizKHapogHoMYy Oi3Heci
Iorcepeno: nobyoosano asmopamu na niocmasi [7]

CrpaxyBaHHs y MDKHapoJHOMY Oi3Heci Mae CBOw crenudiky, sfka 3yMOBIEHa CKIIAJHICTIO
oreparliii, reorpadiuHUM OXOIUIEHHSM, PI3HOMAHITHICTIO PU3MKIB Ta HEOOXIAHICTIO IOTPUMAaHHS
PEryIATOPHUX BUMOT y Pi3HUX KpaiHax. BinTak, MO>kKHA BUIIIMTH HACTYITHI OCOOJIMBOCTI CTpaxyBaHHs
y MibKHapoJHOMY Oi3Heci:

1. IIupokwuii CHEeKTp pU3UKIB: TPAHCIIOPTHI PU3MKHU — MOIMIKO/PKEHHS YU BTpaTa BaHTaXIB i1 4ac
TPAHCIIOPTYBaHHs; (DIHAHCOBI PU3MKK — HEIUIATeXl KOHTPAreHTIB, BAJIOTHI KOJMBaHHS, 3001 y
(hiHaHCOBUX MMOTOKAX; MOMITHYHI PU3UKH — HAIlIOHATI3aIlisl, BIICbKOB1 KOH(IIKTH, BATIOTHI OOMEXECHHSI,
CaHKIII; KJIIMaTUYHI PUBMKH — NTPHUPOAHI KaTacTpodu, Taki SK TOBEHI, yparaHw, 3€MJIETPYCH,
KiOEppHU3UKHU — BTPATH JTAaHUX, aTaKu Ha iH(OpMaIliiiHi CHCTEMHU.
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2. HeoOxiaHICTh ypaxyBaHHS HAIllOHAIBHHX Ta MDKHApOIHUX HOPM PETYJIIOBAaHHS CTPaxOBHX
PUHKIB — ICHYBaHHS pI3HHMX BHMOI' Ta HETapMOHI30BaHE 3aKOHOJABCTBO Yy cdepi cTpaxyBaHHS;
HANpHKIaJ, B OJHUX JIEPXKaBax CTPaxyBaHHS BaHTAXIB € 00OB’I3KOBUM, a B IHIIUX — JOOPOBLIBHUM.
Kpim Toro, peryntoBanHs MOXe yCKIIAJIHIOBATH poOOTY MIXKHAPOHOTO Oi3HECY uepe3 pi3Hi MiIX0au 10
OIOJATKYBAaHHS CTPAaXOBUX BHILIAT, JIIIEH3yBaHHs CTPAXOBUX KOMITaHIH i BUIJIAT KOMITCHCAITIH.

3. CxiaiHiCTh PO3POOKU CTPAXOBUX MPOIYKTIB ISl MIXKHAPOIHOTO Oi3HECY. 3 0JTHOTO OOKY, BAPTO
3aCTOCOBYBATH 1HIWBIAYaIbHUN MiAX1J 4Yepe3 YHIKaJdbHI PU3UKH Y KOXKHIH KpaiHi, 1[0 BUMAarae Bil
CTpaxOBHKa CTBOPEHHS CIEIialli30BaHi MPOAYKTH Ul PI3HUX PUHKIB. 3 1HIIOTO OO0KY, CTpaxyBabHUKU
OYIKYIOTh ~KOMIUIEKCHOTO TIJIXOXy Ta BKJIIOYEHHS Yy MDKHAPOAHMH  CTPaxoBHUH  TOJIIC
MYJIbTUKOMIIOHEHTHOCTI: CTpaxyBaHHsS MaiHa, BiIMOBINAIBHOCTI, MEAMYHHX BUTPAT MPALiBHUKIB,
TPAHCIIOPTHUX PHU3HKIB TOIIO.

4. BUKOpHCTaHHS MMEePECTpaxyBaHHs — MIKHAPOIHUHN Oi3HEC 4acTO BUMArae BEITUKUX CTPaXOBHX
CyM, SIKi OJJHa KOMIaHis He MO)ke 3a0e3neunTu. /11 HbOro BUKOPHCTOBYETHCS NEpECTpaxyBaHHs, 1€
PU3HUKH PO3MOIUISIFOTECS MK KUIBKOMA CTPaxOBUMH KOMITAHISIMH.

5. CrpaxyBaHHA BIANOBINATBHOCTI — MDKHAPOJHI KOMMAHII YacTO CTPaxylOTh CBOIO
BIJIMOBIAANIbHICTG 32 LIKOAY, 3aBJIaHy TPETiM ocobam, uepe3 nedeKTHI ToBapH, eKOJOTIYHI IHIUICHTH
a00 FOpUANYHI MPeTeH3ii.

6. BUKIUKH CTpaxyBaHHS y MDKHapOJHOMY Oi3Heci — KyJAbTYpHi BiAMIHHOCTI (COIpHUAHSATTS
CTpaxyBaHHS Ta PU3HKIB MOXKe OyTH pi3HUM 3aJI€KHO B KpaiHH Ta ii 3BUYAIB Ta TPAAUIIIN); TOJTITHIHA
HECTaOUTBHICTh (PU3UKH MOKYTh 3MIHIOBATHUCS 3QJIEXKHO BiJl T€OMOIITHYHOI CUTYaIllil); BUCOKA BapTiCTh
(oJticu M>KHAPOTHOTO CTpaXyBaHHS 3a3BHYAil JOPOXKYI Yepe3 CKIIAAHICTh OLIIHKU PU3UKIB).

VY3arajgpbHUBIIM OCOOJIMBOCTI CTpaxyBaHHsS y MIXHApOJHOMY Oi3Heci, IpoaHaIi3yeMO OCHOBHI
MOKAa3HUKH CTPAXOBUX PHHKIB OKPEMHX KpaiH CBITY (Tabd. 1).

Tadiauus 1 — OCHOBHI NOKAa3HMKM CTPAXOBUX PUHKIB OKpeMHUX KpaiH cBity 3a 2022 p.

OGcgr CTPaxoBUX [pewmist Ha ayury [ ibHicTs Crpaxosi Kinbkicts
Kpaina npeMmiid, MIpa A0 HACEJIEHHS, crpaxysanHs, % BHUILIATH, MIIP] CTPaxOBHX
CIIOA non. CIITA ’ non. CLITA KOMIIaH1H
CIIA 2960 7 560 11,5 1870 5908
Kuraii 698 450 3,9 440 122
Snonis 338 3280 9,3 310 91
Benuka bputanis 363 5020 10,2 245 353
Himeuunna 242 3430 6,2 210 201
OpaHiis 261 4 320 9,7 220 183
ABcTpais 72 4540 6,8 75 123
Tanis 131 100 1,1 85 72
IMisnenna Kopes 183 2850 59 120 81
VYkpaina 0,5 15 0,8 0,3 128

Iorcepeno: nobyoosano asmopamu Ha niocmasi [22; 23]

Hani tabnumi 1 cBiguaTh, mo 0e33amnepeyHuM JiJepoM CTPaxOBOTO PHUHKY Ha MIDKHAPOIHOMY
piBai 3amumaetbesi CHIA. 5900 crpaxoBux kommaniit CIIA otpumamm 2960 mmpa. mon. CIIA
cTpaxoBux npemiit y 2022 p., Toai gk iHmi kpainu — merme 700 mupa. non. CHIA. Bucoka npemist Ha
nymy HaceneHHs1 y CIIA Ta miunsHICTs crpaxyBaHHs (11,5% BBII) cBiguaTh npo 3HayHUI piBEHb
JIOBIpH JI0 CTpaxyBaHHs Ta IHTErPaIlil0 CTPaXOBHX MPOAYKTIB y piHAHCOBY cucTeMy Kpainu. Kurait mae
3HaYHUA oO0csAT cTpaxoBux mnpemid (698 mupa. mon. CIIIA), mpore mpemiss Ha aymly HaceleHHS
3anumIaeThes BigHOCHO HH3bKOIO (450 monm. CIIA), 1m0 MOSCHIOETHCS BEIUKOI YHCEIbHICTIO
HaceneHHs. [Ipemis Ha nymry HaceneHHs O0yna HaiiBumoro y CHIA (7560 non. CIIIA), Ha npyromy micii
3a BeJTMYMHOIO Toka3Huka € Benuka bputanis (5020 gon. CIIIA), Ha TpethoMy — ABcTpanis (4540 mgom.
CIIA). 3a minpHICTIO cTpaxyBaHHS (BiAHOLIEHHSIM cTpaxoBux npemiit 1o BBII) minepamu e CIIA,
Benuka bpuranis ta ®@panuis. Po3BuHEHI KpaiHM MaiOTh BHCOKHI piBEHb CTPAaXOBUX BHILIAT, IO
CBIJUUTh MpPO CTAaOUIbHICTh CTpaxoBuUX KommaHiid. CTpaxoBUM pPHHOK YKpaiHU 3alUIIa€ThCs
HE/OCTaTHBO PO3BMHEHHMM, 13 HHU3bKOIO IIibHICTIO cTpaxyBaHHA (0,8%) Ta mpemieo Ha aymry
HacesneHHs (15 gon. CIIIA), 1o 3yMOBIE€HO HU3BKHUM PIBHEM KYITIBEIHHOI CTPOMOXKHOCTI Ta hiHAHCOBOT
IPaMOTHOCT] HACEJIEHHSI.
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Jlam y3araapHUMO OCHOBHI BUIM CTPAaXOBUX MOCIYT Y MbKHApoIHOMY Oi3Heci (Tabi. 2).
Tabauus 2 — OcHOBHI BH/IM CTPAaXOBHUX MOCJIYT Y MizKHaApoIHOMY Oi3Heci

Bun crpaxyBaHHs XapakTepucThka OcHoBHa cepa 3acTocyBaHHS

CrpaxyBaHHs 3axuct Bix pusukiB  BTpatH abo|llepeBe3eHHs TOBapiB  MOPCHKHM,

BaHTAXIB MOIIKO/PKCHHSI  BaHTaXy IiJ]  Yac|aBialliiHUM abo Ha3eMHUM
TPAHCIIOPTYBAHHS TPAHCIIOPTOM

CrpaxyBaHHS 3axucT Big pusMKIB  HermaTexiB|ExcropTHi onepariii, po6oTa 3 HOBUMH

KpEIUTIB KOHTpareHTiB pUHKaMU

CrpaxyBaHHs 3axucT BiA TpeTeH3iid, MOB's3aHUX 3|3a0pyAHEHHS JOBKLUIA, HESKICHI

BIZIITOBIJAJIBHOCTI ISUTBHICTIO KOMITaHiT TOBapH

CrpaxyBaHHS 3axucT MpaliBHUKIB BiJ pU3WKIB y|MeauuHe cTpaxyBaHHS, CTpaxyBaHHS

IIepCOHAILY MDKHAPOJIHHX BiAPSIKECHHIX KUTTS

CrpaxyBaHHs MaiiHa |3axUCT aKTUBIB Bil pu3HKiB cTuxiitaux |Odicwy, CKJIa/IH, BUPOOHMY1
JuX abo MOIIKOHKEHb MOTYXKHOCTI

CrpaxyBaHHs 3axuct Big HenependauyBaHux [ii|Harionamnizarris, KoH(ickartis,

MOJIITHYHUX PU3HKIB |ypsAdiB a00 MOJITHYHOI HECTAOITFHOCTI |BAJIFOTHI OOMEKEHHS

Horcepeno: y3azanvreno asmopamu

AHami3yroud AaHi, HaBeldeHI B TaOnumi 1 BapTo BIAMITHTH, IO BUAM CTPAXOBUX IOCIYT
MIEPEBAKHO 3aJISKATh BiJ] CTPAXOBUX PHU3HKIB, MO0 HAWYACTIIIEC PEATi3yOTHCS IIiJl 4ac 3IHCHEHHS
30BHIITHBOEKOHOMIYHOI JisuTbHOCTI. CaMe TOMY Jalli JOCHiAUMO HaWOIbIl MPUTAMaHHI PU3UKH, IO
CYIIPOBODKYIOTh MIKHApOJHHMN Oi3HEC 1 TMOB’S3aHi 13 TOPTOBEIBHUMH, IHBECTHUI[IHHUMHU Ta
orepariifHIMH acrieKTaMHu.

3rigao 3 nochimkeHHsM Allianz Risk Barometer 2022-2024, ocHOBHMUMH PH3UKaMU, 3 SKUMHU
CTUKAIOThCA KOMIIaHIi MPOTSArOM OCTAaHHIX POKIB, €: 3001 y JIaHIIOrax IOCTa4aHHS, KiOEppH3UKU
(xi0ep3arpo3u) Ta eKOHOMIYHa HECTaOUIbHICTD (puc. 2).

40% 38%
35%
30%
0
30% 2506 26% o
23% 24% 24%
21% .

20% 19% 189% 179y
10%

0%

Ki6eppuznku 3001 y maHIrorax Exonomiuna Tami
MOCTaYaHHs HEeCTaOIbHICTD

m2022 m2023 2024

Puc. 2. — OcHoOBHi pu3uKHN MikHapoaHOTo Oi3Hecy y 2022— 2024 pp.
Horcepeno: nobyoosano aemopamu Ha ocrosi [8]-[11]

Cain BiAMITUTH, IO caMe Kibepraarpo3u MarloTh CTIHKY TEHACHLI0 10 3pocTaHHs. OCHOBHUMHU
MPUYMHAMH JaHOI CUTYyallli € 3pOCTaHHs KIJTbKOCTI KIOCPIHITMICHTIB, @ TAKO MOXJIUBICTh €CKajallii
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Kibeparak, 3yMOBJICHA TOTOYHUMH T€OMOTITHIHUMH KOoH(IikTamu. Y 2024 porri 3MiHU B 3aKOHO/IaBCTBI
moa0 KOH(DIMEHIIHHOCTI MaHUX JOJald FOPUIUYHOI HEBU3HAYCHOCTI, IO TaKOX CIPUIHHHIIO
301IBIICHHS CTPaxoBHX KibepBunaakis. 3a manumu Allianz, dactora Benukux KiOep30MTKIB 3pociia Ha
14% y nepruiii mosnouHi 2024 poky, a iX cepeaHii po3mip 30unbImuBcs Ha 17% [11].

BusnauuMo kit04oBi (aKTOpW BIUIMBY Ha 30UIBIICHHS MacIITady HETaTMBHUX HACHIIKIB
peaiizanii KibeppHU3UKiB TSI MDKHAPOJHOTO Oi3HECY:

- udpoBuU3allis GiHAHCOBOTO CEKTOPA;

- CUCTEeMHHUH XapakTep KiOeppHu3HKiB, IKUH MiABUILYE HMOBIPHICTh 3aOMISTHHS (PI3UYHOI KON
B pe3ynbTaTi KibepaTak i 301JIbIIIYE TPUBAIICTD 300iB Y JIAHITFOTaX MOCTaYaHHS;

- 3pOCTaHHs 3arpo3W Kideparak, MO 3IIHCHIOIOTHCS JCPKABHHUMH KOMIIAHISIMH B YMOBax
IT1JIBUIIICHOT T€OMOIITUYHOI HAIPYTH;

- TOIIMPEHHS HETaTHBHUX HACIHIJKIB Ha BCIX CyO'€KTiB MDKHapOAHOTO Oi3HECY, OCKUIbKH
KibepaTaky HE MarOTh reorpadgiyHUX KOPIOHIB.

[Toka3HuKM, HABEICHI HA PUC. 2, OKPECITIOIOTh HAMO1IBIIT BAXKIINBI PU3UKH MIXKHAPOTHOTO Oi3HECY,
IO MiATBEP/HKYE HACKUIBKU BAYKIJIMBO Y Iii cepi BUKOPUCTOBYBATH CTPAXOBI iIHCTPYMEHTH 3aXHCTy
CBOIX aKTHBIB 1 3MCHILICHHS BTpAT.

HesBakarouu Ha Te, 10 aTaKu IporpaM-BrUMaradis (ransomware attacks) € moctiiiHo 3pocTarvoro
3arpo3oto, Tinbku 48% opranizaiiii, 3a gaHumu Sophos, mpoBigHOI KoMmMmIaHii-BUpOOHHKA 3ac00iB
iHpopmaniiiHoi Oe3mekn s ceKTopa iH(POpMaIiiHO-KOMYHIKAIlIHHIX TEXHOJIOTIH, y KpaiHax CBITy
cranoM Ha 2023 p. 3acTpaxyBainu ce0e Bia Kibep3arpos (puc. 3).
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Puc. 3. — YacTka komMmnaHiii, AKi MalOTh MOJIiCH CTpPaxXyBaHH4 BiJ KidepaTak, y kpaiHax
cBiTy, 2023p.

IDicepeno: nobyoosarno asmopamu 3a oanumu [12]

Sk 6aunmo 3 puc. 3, y 2023 poui nigepamu 3 NpuaAOaHHS IMOJICIB CTpaxyBaHHs Bia Kibeparak
cTanu KommaHii ABcTpii. MiHIManbHE 3HAU€HHS IIbOTO MOKA3HUKA CIOCTEpIraeThcsi B TypeduuHi.
3aranom, aHaniTuku Insurance Europe, mporao3yooTs, 1110 00CAT HOPIYHUX MpeMiii 3 KibepcTpaxyBaHHs
3pocre 3 16 mapna gon. CIIA y 2024 poui g0 23 mupz non. CIIA y 2026 porti, 1eMOHCTPYIOUH PIUHUM
temn npupocty 15-20% [13].

Bce Bumesragane 3yMOBMIJIO MOYAaTOK aKTMBHOI poOOTH 3 ajanTaiii iCHYIOUMX MPOJYKTIB Ta
npono3uuii y cdepi KibepcTpaxyBaHHsS HOBHX MOTPeO KIIIE€HTIB.

Crig 3ayBaXKuTH, 1110 PO3BUHEH1 KpaiHU TPAAMIIIMHO 3aiiMalOTh J1IUPYIOUl MO3UIIT HA CBITOBOMY
pUHKY cTpaxyBaHHA. HaifOunpmn 30amaHcoBaHa MPONOPIs 3 HE3HAYHOIO MEepeBaror0 CTpPaxyBaHHS
0i3necy cmocrepiraetbest y CIHIA (USA) (58,68%) ta Kamamm (CAN) (56,36%). Kpim Toro,
cTpaxyBaHHs 0i3Hecy € gfoMiHyounM HanpssMoM Himeuunnu (DEU).
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3a nganumu Statista Ta Swiss Re Institute, y 2022 pomui o6c¢sr ctpaxoBoro punky CIIA crtaHOBUB
nonan 1,4 tpna pon. CIIA, mo cranoButh Onmu3bko 40% Bif rio0albHOTO PUHKY CTpaxyBaHHS.
Crpaxoi komnanii CIIHA HagaroTh MOCIYrH y TAKUX HaIPSIMKAaXx:

— KoMeplIiiiHe cTpaxyBaHHs (KOMITaHil, BAHTAXIB, IHQPACTPYKTYPH);
— PpU3HKOBe cTpaxyBaHHs (cyber risks, HOTITHYHI PU3UKH);

— 1HBecTHULI}HEe CTpaxyBaHHA (3B's130K 13 oHmoBuM punkom CIIIA).
Ha puc. 4 npencraBneHo yacTky puHky crpaxyBanss CILIA Ta iHImX KpaiH CBITY.

Azia

IHLWI

€C

Puc. 4. — I'eorpagivyna cTpyKkTypa CBIiTOBOro pMHKY crpaxyBanHs y 2023 p.
IDicepeno: nobyoosarno asmopamu Ha ocrosi [13]

Oco06MBO BXKJIIMBUMHU TSI MDDKHAPOTHOTO O13HECY € TOCTYTH, SIKi Hajiae EKCIIOpTHO-IMITOPTHUN
6ank CIIA (EXIM Bank). ¥V 2023 poui EXIM Bank 3a6e3neunB cTpaxyBaHHS €KCIOPTHUX YroJ Ha
cymy noran 3,4 muipa gon. CIIA, cipusiioun po3BUTKY TOPTiBII 3 KpaiHaMU, [0 MAIOTh ITiABUIIICHAN
piBEHb PU3HUKY.

Kpim toro, punok kibepcrpaxyBanus B CIIA crpiMko po3BuBaetbes. Y 2023 pomi ioro oocsr
nocsr 9,2 miapa. goi. CIIA, mo cBigduTh Opo 3pocTaHHs 3HAYCHHsI Kibep3axucty s Oi3Hecy (puc. 5).

2018 2019 2020 2021 2022 2023

Puc. 5. — Ilunamika punky kioepcrpaxysanus y CIIIA (2018-2023)

JDicepeno: nobyoosano na ocnogi [13]
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KirouoBi Hanpsimu cTpaxyBaHHs1 Mi>kHapoHoro Oi3Hecy y CIIIA:

1. Ilomitnyae pusukoBe crpaxyBanHsa. CIIA 3aiiMaloTh TPOBiAHI MO3UIII y CTpaxyBaHHI
MOJITUYHUX PHU3UKIB, O0COOJUBO Ui KOMIAHIN, sSKi BEIyTh MISUIBHICTH y KpaiHaxX i3 HecTaliIbHOIO
noJiiTHyHO cutyatieto. Jlinepu mporo Hanpsamky — AIG, Chubb Ta Zurich Insurance Group.

2. CtpaxyBaHHS BiJIITOBIIaJILHOCTI. 3aBIsSKH pO3BHHEHIH mpaBoBiii cucteMi CIIIA nponoHyoTh
IIMPOKHIA CHIEKTP CTpaxyBaHHS BiJIMOBIANBHOCTI AJisi O13HECY: BiJl HOPYIIEHb KOHTPAKTIB 0 TTOMHUIIOK
y MPOAYKLIT Y1 MOCTyrax.

3. Cyber-crpaxyBanns. InHoBamiiiHi ctpaxoBi npoayktu CIIA nokpuBaloTh KiOEppU3UKH,
BKJIFOYAIOYH BTPATH JIaHuX, aTaku Ha [T-cuctemu Tomo. Y 2023 pori oOcsar kidepctpaxyBanus B CIIA
NEPEBUIINB 9 MIJIBSP/IB 10JIapiB.

AMeEpUKaHChKI CTpaxoBI KOMIIaHIi 3a0e3NeuyroTh MiKHApOAHUN OI3HEC NPOJIYKTaMH, SKi
MiBUIIYIOTh HOTO CTIHKICTh 10 pu3uKiB. 30kpeMa, cmiBmpars i3 CIIA Hamae 1ocTyn 10 YHIKAITBHHX
CTPaXOBUX DIIICHb [Is: TPAHCHAIIOHAJILHUX KOPIOpAIliid; JOTICTUYHUX KOMIIAHINA; IHBECTOPIB Yy
HEPYXOMICTh Ta EHEPIeTUKY.

Bapro 3a3naunty, mo 70% HaiOLIBIINX MIXKHAPOJHUX CTPAaXOBUX OpokepiB 6a3zyrotbes B CHIA
(Marsh McLennan, Willis Towers Watson, Aon) i 80% riobansHUX yroja mnepecTpaxyBaHHS
KOOpAMHYeThcs uepe3 odicu y Hero-Mopky Ta Unkaro.

CIIIA o©Oe33anepeyHo € migepoM y cdepi cTpaxyBaHHS MDKHApOAHOrO OI3HECY 3aBISKH
BEIMYE3HOMY pPHHKY, IHHOBAIIHHUM IIJXOAaM Ta BHUCOKOMY pIBHIO JOBIpH 3 OOKY KII€HTIB.
AMEpHUKaHCBKHI JTOCBiJ MOXE CTaTH MPUKIAIAOM JUIsl 1HIIMX KpaiH, SKi MparHyTh PO3BUBATH BIACHI
CTpaxoBi CEKTOPH.

€Bporma, B CBOIO Yepry, € OJHUM 3 HAMOLIbII PO3BUHYTUX PETIOHIB CBITY 3a PIBHEM PO3BUTKY
cTpaxoBoro puHKy. CTpaxyBaHHs Mi>xkHapoIHOTO Oi3Hecy B €C BKIIIOYa€e B ceOe KiJIbka OCHOBHUX THUIIIB
CTPaxOBHX MPOAYKTIB, II0 BiAMOBNAIOTH crenu@ini MiSIbHOCTI MIANPUEMCTB, SIKI MPAIIOIOTh Ha
30BHIIIHIX pHHKaX (pHC. 6):

1. CrpaxyBaHHs NOMITHYHUX pu3HKiB. CTpaxyBaHHS BiJ A1l ypsaliB, TAaKUX SK HalllOHAi3allisd,
KOH(icKkaiisi MaifHa, 3MiHa 3aKOHOJABCTBA, BAIIOTHI oOMexeHHs. lle BaxIMBUI acmekT s
MiIPUEMCTB, 10 MPAIIOI0Th Y HeCTaO1IbHUX a00 pO3BUBAIOTHCS KpaiHaXx.

2. CrpaxyBaHHS TOBapiB i BaHTaxiB. OXOIUTIOE PU3HUKH, TIOB s13aH1 3 IepEeBE3EHHIM TOBApPiB Yepe3
KOPJIOHH, B TOMY YHCIi 30UTKHU BiJl KPaJIi’KOK, MMOMIKO/KEHb UM BTPAT y MPOLIeCi TPAHCIIOPTYBaHHS.

3. CrpaxyBanHs (DiHAHCOBUX PU3HKIB. BKIIFOWae MOIiCH JUTSl 3aXHMCTY BiJ] KOJHMBAHb BATFOTHHX
KYpCiB, IPOLIEHTHUX CTaBOK Ta PU3MKIB HEIIaTeXy 3 OOKY MapTHEpiB Y1 KOHTPAreHTIB.

4. CTpaxyBaHHS BIJOBIAAJBHOCTI mepesa TpeTiMu ocobamu. Llell TN cTpaxyBaHHS OXOILTIOE
BIJIMOBIAANbHICT 32 30UTKH, SIKI MOXYTh OyTH 3amofisHi BHACHIOK MiSUTBHOCTI KOMIIaHii Ha
MDKHApOJAHUX PUHKAaX.

CrpaxyeadHa BignoeigansHoCTi

CrpaxyeaHHA ToBapis | BaHTaXIB
CrpaxyeaHHa hiHaHCOBMX PUSMKIE

40% 20%

30%

CTpaxyBaHHA NOAITUUYHKX PU3KKIBE

Puc. 6. — O6csiru cTrpaxyBaHHsl MikHapoaHoro 6isHecy B €Bpomni 3a BUAaMu NMOCJIYT,
2023 p. [13]
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Ha puc. 6 HaBeneHO CTPYKTypy pO3IMOALTY CTpaxyBaHHS MIKHApOJIHOTO Oi3Hecy B €Bpori 3a
BUJAMU TOCIYT. PHHOK cTpaxyBaHHA MIKHApOAHOTO Oi3HECY €BpONEHCHKUX KpaiH OI[HIOETHCS Y
om3eko 150-200 mutpz eBpo Ha pik. Lleit puHOK MPOIOBIKYE 3pOCTaTH, OCOOIMBO B TAKUX KpaiHax, K
BenukoOpuranist, Himeuunna, ®panuis ta LlBelinapis.

CrpaxyBaHHs MIDKHApOJIHOro Oi3Hecy B €Bpomi Mae BUpIIIaNIbHE 3HAYEHHS JUIS MIATPUMKH
eKOHOMIUHOI CTaOUIBHOCTI Ta €(QEeKTHBHOTO YIpPaBIiHHA pU3MKaMH B yMOBax Iio0amizarii.
€pporneiicbkuii Coro3 mpezcTaBiisgie o000 PerioH 3 A00pe HaIaroKeHOK CTPAXOBOIO CHCTEMOIO, e
npoBiaHI KommaHii, Taki sk Allianz, AXA, Zurich Insurance Group ta Lloyd’s, 3a6e3neuyroTs IupoKuit
CHEKTp mocayr ajst 6i3Hecy. OIHUM 3 HAMMOUIMPEHININX BHU/IIB CTpaxyBaHHS B €BPOIIl € CTpaxyBaHHS
BaHTaxiB. Hampuknan, kommania Lloyd’s crmerianizyeTbcss Ha CTpaxyBaHHI MOPCHKHX IE€PEBE3EHb,
MMOKPUBAKOYM PU3HMKH, TOB'sI3aHI 3 TPAHCIOPTYBaHHAM ToBapiB. Y 2023 pomi cymMa MOKPUTTS TaKUX
pu3uKiB nepeBummiaa 150 MibsApIiB €Bpo. €BpONEHCHKU MONMUT HA CTpaXyBaHHA Ma€ TEHACHIIT 10
3pOCTaHHs, X04Ya KO)KHA KpaiHa Ma€ 1HIUBIIyaIbHI 0COOJMBOCTI PO3BUTKY CTpaxyBaHHS MIXHAPOHOTO
oizuecy [14].

3rigao odimitanx manmx Gesamtverband der Deutschen Versicherungswirtschaft (GDV) [15],
MO3UTUBHA TEHJCHIIS PO3BUTKY CTpaxXyBaHHS MDKHApOIHOro Oi3Hecy 30epiraerbcsi B OUIBLIOCTI
€BpONEHChKNX KpaiH, XO04Ya 3TiJJHO OCTaHHIX IPOTHO3IB CTPAXOBHH CEKTOpP MOXKE 3MIHHTHCS 3
MO3UTUBHO-CTA0UIPHOTO Ha TMOBLIBHO-3HIKYIOUOTO, B TOMY BHUIIAAKY SKIIO 30€pe’KeThCs BHCOKa
iHGuALis Ta 3pocTe BiAcoTKoBa craBka [16]. [HGuALMIL — KIIOYOBUI CepeHBOCTPOKOBUI PU3HK Y
3aranbHOMY cTpaxyBaHHi. B 3Biti Fitch Ratings 3a3nadeno mo crpaxyBanHs Oi3Hecy HaiOinbIie
MOCTPAXKIA€ MPH BUILE 3a3HAYCHOMY CLIEHApil0, OCOOJIMBO 3 BHCOKOIO YaCTKOKO JOBIOCTPOKOBOTO
0i3Hecy, A€ BIUTMB 1HQIAIT BUIIMI, HDXK OYIKYBajloCsi Ta MOXE MPU3BECTH N0 NedilUTy pPe3epBiB.
Bucoka iHGuIs1iS TaKoXK MOXKe IPU3BECTH 10 THCKY Ha MapiKy JJIsi KOMIaHIH i3 KOPOTKOCTPOKOBHMHU
JIOTOBOPaMH, TOMY IO 30€piraeThCsi BACOKA KOHKYPEHIIisl Ta 00MEeXeH1 MOKIMBOCTI MiBUIICHHS LIHU
Ha CTPaxoBi MPOJIYKTH.

Ha choroaui cioctepiraeThest HalicUIbHIIE MiABUILEHHS Tapu(diB Ha CTpaxyBaHHs 3a ocTaHHi 20
POKIB: 32 KOMEPIIITHUMH HanpsMaMH CTpaxyBaHHs, CTpaxoBi npemii 3poctyTh Ha 10%, ToOTO Oy1yThH
CTAaHOBUTHU BUIIE HDX B Mepioj A0 maHnaemii, a mo kiHms 2025 poky CBITOBHIl PHHOK CTpaxXyBaHHS
nepesututh $7 Tpin. e moB’s3ano 3 TiM, 110 B 2020 p. peanbHi cTpaxoBi npemii Braiau Ha 1,3%, 1110
CTaHOBHTb NpUOIN3HO TpeTuny najinHs BBIIL. Sk 1 odikyBanocs, npemii Ha pMHKax, 10 PO3BUBAIOTHCS,
tpumainucs kpaue (+0,8%), Hix B po3BuHeHux (-0,8%). [Tanaemist 3akpinuia Mo3uTUBHI 3pYIICHHS Y
napaaurmi crpaxyBaHHsa. OnuHa 13 HUX — L1€ 3Ha4YHEe 3pOCTaHHS MPOiH(OPMOBAHOCTI MPO PUUKHU 5K
MOTY)KHUH npaiiBep mornuTy. He MeHII BaXKJIMBUM HANpPSMOM € CTPAaxXyBaHHS TOJMITUYHHUX PHU3UKIB.
Opranizanis MIGA, nin erijoro CiToBoro 0anky, y 2022 poriii Hajana rapantii Ha cymy 4,9 Miibspaa
nonapis CHIA, 3axuiiarouu 1HBECTHIII] B HECTAOUIBHUX PETIOHAX.

BuCHOBKH Ta nepcneKTHBH NMOJANBIIMX PO3BigoK. TakuM YMHOM, 32 YMOB AMHAaMIYHUX 3MiH
Ha CBITOBUX pUHKaX, ri1o0ani3aiili eKOHOMIYHHUX MPOLECIB Ta TEXHOJIOTTYHUX 1HHOBAIIIM, cTpaxyBaHHS
HaOyBae Bce OUBIIOT BaXKITUBOCTI [Tl 3a0€3MeUeHHs CTab1IbHOCTI Ta Oe3MeKku Mi>KHAPOAHOTO Oi3Hecy.
[lepcriekTrBa pO3BUTKY CTpaxyBaHHs B MIXKHapoJHOMY Oi3Hecl nojsrae y popMyBaHHI OUTBII THYYKHUX,
TEXHOJIOTIYHO NMPOCYHYTHUX 1 KOMIUIEKCHUX CTPaXOBHX PIIIE€Hb, 1110 J03BOJISIIOTH €PEKTUBHO YIPABISATH
pU3MKaMHM B yMOBaxX MIOOAJbHUX 3MIH Ta MIATPUMYBATH CTaOUIbHICTh MIXHAPOJHUX E€KOHOMIYHUX
3B'A3KIB.

OCHOBHMMHM MEPCIEKTUBHUMH HalpsiMaMH PO3BUTKY CTpaxyBaHHS Yy MiXKHapogHOMY Oi3Hecl
MaroTh CTaTH:

— 1udpoBizalis CTPaxoBUX MOCIYr (oHJaWH-TUIaTGOpPMU; KiOepcTpaxyBaHHS; IITYYHUN
inTenekT (Al); Big Data; IoT (Intepret peueit); 6nokueiin) [17; 18; 19; 20; 21];

—  PO3BHUTOK MIKpPOCTpaxyBaHHs (HaJlaHHS CTPAXOBUX ITOCIYT JIIOASM i3 HU3BKHM JOXOIOM Ta
MasioMy Oi3Hecy, sIKi 4acTO HE MOXKYTh JJO3BOJIIMTH COO1 TPpaAMIIiiiHI CTpaxoBi NpoaykTH) [22-23];

— PO3BHUTOK CTpaxyBaHHs y KpaiHax, 1110 pO3BHUBAIOTHCS ((hiHAHCOBA IPaMOTHICTD; MIATPUMKA
ypAIIB 1 MDKHAPOIHMX OpraHi3alliii; JoKami3amis CTpPaXxOBUX MPOIYKTIB; MAapPTHEPCTBO 3 MICIIEBUMHU
CTPaXOBUMH KOMIAHISIMH);
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— BHPOBA/DKEHHS I1HHOBALlIMHUX NPOIYKTIB (KiOepCTpaxyBaHHS, EKOJIOTIYHO OpIEHTOBAHE
CTpaxyBaHHS; CTpaxyBaHH: 310poB’s Ha ocHOBI [0T; cTpaxyBaHHs ogOpOKe ia yac manaemii) [24].

Ha cporomHimHii eHb OCHOBHI NMPaKTUYHI 3aXO/AM, HAMPaBIICHI Ha MIHIMI3aIlil0 HETaTUBHUX
HACNIAKIB KIOGpPpU3MKIB TMOJIATAIOTh B TapMOHI3allil ICHYIOUMX NpPAaKTUK CTpaxyBaHHS Ta
MepecTpaxyBaHHs, B iAeHTU(IKAIT Ta KOPUTYBaHHI MEPENiKy CTPaxOBaHUX KiOEPHU3WKIB, a TAaKOX Y
Mo udiKallii 3araTbHONPUHHATOrO BUKIIOUYEHHS BIMCHKOBHX il 13 Mepesiky CTpaxOBHX BHIIQKIB.
Peanizaris Buie3azHauyeHuX 3axo/IiB JO3BOJUTH 3HU3UTH HEBU3HAYCHICTh Y cdepi MOKPUTTS 30UTKIB
JUTs1 CyO'€KTIB MXKHApOHOTO Oi3HECY.
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PROSPECTIVE DIRECTIONS FOR THE DEVELOPMENT OF INSURANCE IN
INTERNATIONAL BUSINESS

Introduction. In the modern context of globalization and economic instability, insurance plays a key role
in ensuring the financial security of international business. The continuous rise in risks associated with
geopolitical factors, climate change, digitalization, and the development of new technologies necessitates the
adaptation of insurance services to emerging challenges.

The prospective directions for the development of insurance in international business are shaped by
companies' needs to minimize risks and the implementation of innovative insurance products. In particular, there
is significant growth in cyber insurance, environmental insurance, and the use of blockchain technology and
artificial intelligence for risk assessment and data processing.

Purpose. Justification of promising areas of development of insurance in international business.
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Results. The study establishes that insurance in international business is a crucial risk management tool,
particularly in the context of globalization and economic instability. Key areas of insurance in international
business have been identified, including: cyber insurance — the growing threats and increasing number of cyber
incidents are driving demand for insurance products that cover losses from IT system attacks; environmental
insurance — companies are increasingly protecting themselves against environmental risks and liabilities related
to environmental damage; microinsurance — a promising direction for developing countries, where the
penetration of insurance services remains low; political risk insurance — a vital instrument for safeguarding
investments and exports in politically unstable regions; reinsurance — used to distribute large risks among
multiple insurance companies. Based on the analysis of insurance market indicators across various countries,
key trends in the development of the global insurance market have been identified.

Originality. A comprehensive analysis of insurance markets in various countries, including the United
States, China, the United Kingdom, Germany, France, and Ukraine, has been conducted. Quantitative indicators
such as insurance premiums, claim payout levels, and insurance density have been provided, allowing for an
assessment of market dynamics. The study identifies trends in the growth of insurance premiums in developed
countries and potential directions for insurance market development in emerging economies. New challenges in
international business insurance have been identified, including the rising risks associated with cybersecurity,
climate change, pandemics, and geopolitical tensions. New data on the structure of the insurance market in the
U.S. and Europe have been presented, which can be utilized in developing international business strategies. Key
types of insurance services most relevant to international business have been summarized, including political risk
insurance, credit insurance, liability insurance, and cyber insurance. Practical measures have been proposed to
mitigate the negative consequences of cyber risks by adapting insurance products to emerging threats.

Conclusion. Prospective directions for the development of insurance in international business have been
proposed, including: digitalization of insurance services (adoption of online platforms, cyber insurance, artificial
intelligence (Al), Big Data, the Internet of Things (loT), and blockchain to enhance efficiency, security, and
customer experience); development of microinsurance (expanding access to insurance for low-income individuals
and small businesses that often cannot afford traditional insurance products); growth of insurance in developing
countries (improving financial literacy, government and international organization support, localization of
insurance products, and partnerships with local insurance companies to strengthen market penetration);
implementation of innovative products (advancing cyber insurance, environmentally focused insurance, health
insurance powered by 10T, and travel insurance tailored for pandemic-related risks).

Keywords: insurance; international business; insurance market; principles of insurance; types of insurance
services; risks of international business; cyberattack insurance.
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EKOHOMIYHI TA EKOJIOT TYHI HACJIIKHU BIMCHbKOBOI AT'PECII P® 151
JICOBOI'O TOCIHOJIAPCTBA YKPATHA

Ilpogederno ananiz pesyrvmamis 30pouHoi aepecii pocilicbkoi pedepayii w000 3HUWEHH 1ICO8020
eocnodapcmea Yrpainu. OyineHo wKo9y, KA 3anodisaHa eKOHOMIYI 1iC08020 20CRO0apCmea ma eKoo2ii aicy 6
Hacaiook maxoi aepecii. Bnepwe 30iticneno knacugixayilo 6ilicbKOSUX 3M0YUHIE CAPIMOBAHUX HA 3HUUJCHHSL
JCOB0I exocucmemuy, BUHAYEHO NOCHIOKU 60 3ACMOCYBAHHL 80PO2OM pAKem Ma CHApAdi@ HA Mepumopii
Yxpainu, 3anpononosani uinaxu ycyHenHsa HACAIOKIB 8ilicbk08020 Hanady. Hadano nponosuyii wodo nodanvuio2o
JIICOBIOHOGNICHHS MA CMAN020 JICOYNPAGTIHHAL

Knrouosi cnoea: Boennuii exoyuo, nicosuti (oo, exocucmema Jicy, 3an00isiHA WK0Od, 1icoge
20Cn00apcmaeo, eKonoeis, 30UmKY, eKOHOMIYHULL CTNAH, MIHYB8AHHS, 3A0PYOHEHH MePUMOpIi, NONHCEICI.

IToctanoBka mnpodaemu. BiiiHa, sky Beae Pocis mporu YkpaiHu BIJIMBae Ha yci Tamysi
YKpaiHChbKO1 €KOHOMIKH Ta ekosorii. HaraneHoro npo6iieMoro aist YKpaiHu, Ha CbOTOJIHI, € €KOJIOTIYHA
karacTpo(a, sika CIpUYMHEHA BIMHOIO 1 fKa Mae€ HaJ3BMYaiiHO HETaTMBHMH BIIJIMB Ha €KOHOMIYHI
MOKa3HUKM MAISUIBHOCTI YKpaiHChKUX CYO’€KTIB rocrojaproBaHHs. BiliHa B VYkpaiHi mpussena A0
KaTacTpo(iuyHUX 3MiH B JKUTTI JItOJIeH, €KOJIOrii Ta eKOHOMILI KpaiHH, MOCTPaKJaIUMH € YCi ranmysi
eKOHOMIKM KpaiHW, 30KpeMa arpapHHil CEeKTOp, Taly3b eHeprozade3nedeHHs, BOJONOCTadYaHHS,
TpaHCHOpTHA ranny3sb. IlocTiiiHi pakeTHI 00CTpinu, MOXkKeXi, 3aMiHyBaHHS TEPUTOPii, BUpYyOKa IepeB JUIs
noTped BIMHU HEraTUBHO BIJIMBAIOTH HA CTaH JICOBOTrO (POHIY Jep>KaBU. 3HUIICHHS JIiciB B YKpaiHi B
pe3yibTaTi poCiiChKO arpecii CTano OHI€I0 3 YUCICHHUX €KOJIOTTUHUX KaTtacTpod, i TOMy, aKTyaaIbHUM
€ TMUTaHHSI CTOCOBHO CTaHy Tajry3l JJICOBOTO TOCIOIapCTBA.

AHaJi3 ocTaHHIX J0cTilKeHb Ta myOJaikaniii. Hapasi, ams O11bII0CTI YKpaTHCHKUX HAYKOBIIIB
AKTYyaJIHHOIO 1 00TFOYO0 TEMOTO JTOCITIKEHD € IMUTAHHS II0JI0  0OCSATIB 30MTKIB Ta KO, SIK1 37[1HCHIOE
pociiicbka deneparlisi Mo BiAHOMIEHHIO 10 €EKOHOMIYHOI Ta €KOJOTIYHOI Oe3MeKH Trany3eil eKOHOMIKH,
30KpeMa JICOBOr0 TOCIOIapcTBa, cepel] IKUX MOKHa BUOKpeMHUTH poboTu boromas M., Kosanbuyk H.,
Kopueesa 0., Ilerpyka C., Tonctymko H. Ta Garatbox iHmmx. JloCHiJpKeHHS BEKTOPY 3JIOUMHIB
pociiickKoi arpecii o/10 3HUIICHHS YKPATHCHKUX JIICIB € HAJ3BUYAMHO aKTyaJIbHIUM ChOTOJTHI, OCKLUTBKH
MacIITad 370YMHIB 3pOCTAE 1 pE3yJIbTaTOM € HEBUIIPABHI 30MTKH ISl JTICOBOT'O TOCIOIapCTBA.

MeTor0 cTaTTi € IOCHi/KEHHs 3J0isiHb pOciiicbkoi (eneparii cnpsMOBaHMX Ha 3HUIICHHS
YKpaiHCBhKHUX JIICIB Ta JICOBOTO (POHY, a TAKOX IMOIIYK IUIAXIB MOJO0JAHHS KPU30BOTO CTaHY JIICOBOI
EKOCHUCTEMH.
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Buxiaax ocHoBHOro martepiajy. 3 METOIO OKpECIeHHS MacmTaly 3J0YHHIB, IO YUHHUTH
Pociiiceka (enepartisi npoTu JiicoBoro ¢GoHAy YKpaiHW CXapaKTepu3yeMO HOro OCHOBHI pHUCH Ta
BiZIMIHHOCTI. 3arajipHa mioia JicoBoro Gouay Ykpainu ctaHoBUTh — 10,4 MIIH ra, i3 SIKHX BKPUTHX
JCOBOIO POCIMHHICTIO — 9,6 MITH ra., o cTaHoBUTH 15,9%. Lleit mokasnuk 3a 50 pokiB 3pic Ha 21%,
Maiike BTpHUl 3pic 3amac AEpeBUHU , 00’ €M sikoro cTaHoBUTh 2102 mutH KyOoMeTpiB. 3a TOKa3HUKOM
JicucTOCTI TepuTOpii, YKpaiHa HaIEeKHUTh IO MAIONICHUX KpaiH €Bponu. Y 6ararboxX €BpONeHChKUX
KpaiHax 1ei moKa3HUK 3HayHO BUIIMA. Tak, 3a nanumMu @AO (IIpogoBosibya Ta CUTLCHKOTOCIIOAPChKA
opranizamis O0’eqHanux Hamii), y Oimmsaaii gicucricte ckiagae 58,9%, y Hlseuii — 67,7%, B
Himeuuuni — 29%, y ®@pannii — 28,7%, B Itanii — 21,2%, B boarapii — 32,69%, B I'pemii — 28,43%, B
Pymynii — 26,72% [11].

Jlicu Ykpainu mojisieHi Ha ABI TPYIH: TIEpIia rpyIa OXOIUIIOE JIICH, III0 BUKOHYIOTh TIEPEBAKHO
MIPUPOJTOOXOPOHHI (YHKII, A0 APYroi Ipymu HaJeXaTh JICH, IO TOPSA 3 €KOJOTIYHUM MAaloTh
eKCIUTyaTariiine 3HaueHHs. Y CKJIai JICIB MepIIoi Tpyny BOJOOXOPOHHI JIICH CTaHOBIATH 314,5 TucC.
ra. 3 HUX 3a00pPOHHI CMYTH JICIB 1O Oeperax pidok, 03ep, BOJOCXOBHII Ta IHIIMX BOJHUX OO'€KTIB
3aiiMaroTh 268,8 TuC. ra, 3a00pOHHI CMYTH JIiCiB, IO 3aXUIIAIOTh HepecToBHIa pub — 45,7 tuc. ra.[10].

OxpiM TOrO, YKpaiHCBKI JICH OUISTH Ha JABI Kareropii: mpuponani Ta wmTy4Hi. Lltydni mgicu
CTBOPIOIOTHCS Y BU3HAUSHHH MEPioj Ta 32 HUMHU BEAYTh NMOCTIHHUI Harsi. bipina yacTiHa ITYyYHUX
JICiB BHUIMAJla€ HA TaK 3BaHI MPOMHUCIOBI perioHu — cxif Ykpainu. [Ipote, yepes GoiioBi mii, OuIbIIa
YacTUHA TUX JIICIB Hapa3i mpocTo 3uumeHa [11].

Ockinpku Ha TepuTopii YKpaiHi MarOTh MiCIe Pi3HI KJIIMAaTUYHI YMOBHU, TO 1 JIICH MOIIKPEHI
MIPOCTOPOM JIeP3KaBH HEPIBHOMIPHO. JIICUCTICTh Y PI3HUX MPUPOJHUX 30HAX MA€ 3HAYHI BIIMIHHOCTI 1
HE JI0CsIrae ONTUMAIBHOTO PIBHS, 32 SIKOTO JIICH HAWIO3UTUBHIIIE BIUTMBAIOTh HA KJIIMAT, IPYHTH, BOJIHI
pecypcH, IPOTHIIIOTh €PO3IMHUM TIpoIecaM, a TaKoX 3a0e3MeuyloTh OJIepKaHHs OUTBINOI KITBKOCTI
nepeBuHU (Tadm.1).

Ta6auns 1. — @akTH4YHA JICHCTICTh TepUTOPil YKpaiHu

AIMiHICTPaTUBHO-TEPUTOPiaTbHI OTUHHIII DakTHYHA JICUCTICTh 3a PI3HUMH poKamu,%
1978 1988 1996 2011
AP Kpum 10,0 10,1 10,6 10,7
Binunmeka 11,0 11,5 12,8 13,1
BomnHaCchKa 29,4 30,4 30,9 31,0
JHinmponeTpoBchKa 2,7 3,6 52 5,6
Jonenpka 4.4 4.8 6,7 6,9
JKutomupcrka 31,7 31,3 32,6 33,6
3akaprarchbka 48,8 50,0 50,8 51,4
3anopi3bka 1,2 1,3 3,9 3,7
IBaHO-DpaHKiBChKa 32,0 40,7 40,9 41,0
KuiBchka 19,8 19,4 20,4 22,2
KipoBorpajceka 4.0 45 6,2 6,7
Jlyrancpka 8,2 8,8 10,7 11,0
JIbBiBCHKA 25,4 28,0 28,5 28,5
MukonaiBcbka 1,2 1,9 3,7 4,0
Onecbka 3,5 41 5,7 6,1
TTonraBcbka 7,1 75 8,5 8,6
PiBHEeHCBHKA 35,5 36,2 36,5 36,4
Cymchka 15,5 16,3 17,4 17,8
TepHomiIbChKa 12,0 12,9 13,1 13,3
XapKiBCcbKa 10,2 10,7 12,1 12,0
XepcoHChKa 3,0 3,01 4.6 41
XMenpHUIbKA 11,4 11,9 12,5 12,8
Uepkacbka 13,2 13,8 15,2 15,1
UepHiBelbka 28,0 28,8 29,2 29,2
YepHiriBcbka 17,7 19,2 20,3 20,9
Pazom 13,7 14,3 15,9 15,9

IDicepeno: cknadeno asmopamu 3a [3,6].
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binbire mooBuHM JIiCiB KpaiHU € MITYYHO CTBOPECHUMH Ta IOTPEOYIOTh TOCHIICHOTO JOTIIsAY [4].
dakTUYHA JIICUCTICTh TepUTOpil YKpainu Bu3HaueHa crtaHoM Ha 2011 pik, ockinbku J[lep:kaBHe
areHTCTBO JIICOBHX pecypciB YKpaiHW 3MIHCHIOBAJIO MOBHY 1HBEHTapH3allii0 JiCOBOTO (HOHIY came y
2011 pomi, HacTymHa iHBeHTapu3allis riaHyBanacs Ha 2021-2022 poxkwu, aie y 3B’s3Ky 31 30pOIHOIO
arpeci€ro pocii po3noyaTuii Mporec iHBEHTapHu3allii MPU3yIMUHEHO.

3a cBOIM MPU3HAYCHHSM 1 pO3TallyBaHHSM, JIICOBI 30HH BUKOHYIOTH, IEPEBAYKHO, BOJOOXOPOHHI,
3aXHCHI, CaHITApHO-TITi€HIYHI, 03/10pOBYl (PYHKIII, a TaKOX 3a0e3Meuyl0Th MOTPEOH CYCIILCTBA B
JCOBHX pecypcax.

JlicoBi MacuBM YKpaiHu, 110 BUKOHYIOTh 3aXHMCHI (yHKIIII, cTaHOBIATh 1184,9 Tuc. ra. 3 Hux
MIPOTUEPO3iiiHI JTICK MAIOTh TUIOITY 527,4 THC. Ta, 3aXUCHI CMYTH JIICIB Y3[I0BX 3aJ1i3HHIIb, aBTOIUISIXIB
NUISIX1B 3arajibHOIEPKABHOTO Ta 00J1acHOTO 3HaUYeHHS — 229,9 THC ra, 0cOOIMBO IiHHI JTICOBI MACHBH
— 20,5 Trc. ra, nep>kaBHI 3aXUCHI JIicOBI cMyTH — 1,9 Tuc. ra, 6aiipakoBi JicH, CTPIYKOBI OOPH, CTETIOBI
—405,2 Ttuc. ra.

Jlicu, 10 BUKOHYIOTh CaHITApPHO-TITi€HIYHI Ta 0310poBYi (pyHKII1, craHOBIATH 1751,3 THC. Ta., 3

HUX JIICH 3€JIeHUX 30H HAaBKOJO MICT, HACEICHUX IYHKTIB 1 MPOMHCIOBHX IIiIIPUEMCTB 3aliMalOTh
wionry 1581,0 Tuc. ra, canitapHoi OXOpOHH Jkepen BojomnocTauaHHs — 40,2 Tuc. ra, caHiTapHOL
OXOpOHH KypopTiB - 116,2 Ttrc. ra, miceki - 13,9 Tuc. ra. Jlicu crieniaabHOTO MUILOBOTO PU3HAYCHHS
ctaHoBIATH 202,2 THC. Ta, 3 HUX 3aMOBIIHUKIB - 135,3 THUC. ra, HAIIIOHAIBHKUX 1 MPUPOJIHMUX aM'ATOK -
57,4 THc. Ta, 3aMOBITHUX JIICOBUX JIJISTHOK, a TAKOX JIICIB, III0 MAIOTh HAYKOBE Ta ICTOPUYHE 3HAUCHHS
—9,5 tuuc. ra [10].

VY cknani gicoBoro ¢poHay YKpaiHH MMepeBakarOTh JIEPKaBHI JIiCH, 3arajibHa IUIONMIA SKUX CSTae
7550 Tuc. ra. 3abe3neueHicTh JicoM HaceneHHs Ykpainu — 0,17 ra. Ha TIOUHY 1 € OAHIEIO 13 HAWMEHIITNX
B €Bporri. 3a0e3neyeHicTh AePEeBUHOI0 CTAHOBHUTH 25,4 M3 Ha 0JTHOTO XuTeNd YKpainu [4].

Ha nicoBi HacamkeHHs BITuBae 0arato (pakTopiB HABKOJUIITHBOTO CEPEIOBUINA, 110 HETAaTUBHO
MMO3HAYAETHCA HA X 3araJlbHOMYy CTaHi, SKHA HE BIAMOBITAE EKOJIOTr0-010JOTIYHUM BHMOTAM
¢dbyHKIiOHYBaHHS JicoBUX ekocucteM. [lo 2022 poxy oIHI€I0 3 HAMBAXKIMBIIIMX MPOOIEM JICOBHX
Haca/keHb Oylia 3MiHa KIIMaTy, sika Mae€ IJI00AJbHUN XapaKTep Ta YMHUTH BIIMB Ha BCl MPHUPOJIHI
exocucTeMH miaHeTu. JlicoBa rany3p YkpaiHu Oarato pokiB MOCIHUIb MOTEpIAE BiJl TOro, 0 TyOOBi i
COCHOBI JIICH 3HaXOJAThCS B OCIAa0JI€HOMY CTaHi abo K 30BCIM ycuxaroTb. OcTaHHI POKM B YKpaiHi
CIOCTEPIraeThCs MepecHXaHHs 3a00JO0UYEHHX JIICOBUX TEPUTOPIH, a TaKOXK OONIT, MO € CKIaJIOBUMHU
nmicoBux exocucreM. [IpuumHamu mepecuxanHs Oosit, ocodnuBo Ha I[lomicci, € 3MiHU KIiMary, IO
XapaKTepu3yloThCs TPUBAIMMHU IOCYyXaMM, a TAaKOXX Meiopallis 3a00JI04eHUX pErioHiB, sika Oyna
IIPOBEJIEHA Y MUHYJIOMY CTOMITTI [4]. Ane 3a3HaueHy npoOieMy yKpaiHChbKI HAyKOBIIl Ha MpaliBHUKU
JIICOBOr0 rOCHOAPCTBA B 3MO31 BUPIIINTH, 3aJIMIIAETHCS HEBUPIIIEHOO MpobiieMoro BUMHKH Pocii, 110
CHPSIMOBaH1 Ha 3HUIIEHHS YKPAiHCHKUX JICIB.

Posnouara Pocieto BiiiHa mpoTu YKpaiHU IIOJHS CTaBUTH IiJ] 3arpo3y €KOJOTiYHy Oe3meKy
KpaiHH, 1€ 3aB/Ia€ 3HAYHOI IITKOJIU JIicaM Ta IHIIMM IPUPOAHUM JIaHmadTaM, IepenKoKae BeIeHHIO
JicorocnoAapchkoi MisnbHOCTI B KpaiHi. Ilig wac BilickkoBoi arpecii 3 60oky Pocii micoBi AiSHKH
VYkpaiHnu 3a3Hany 1 3a3HAIOTh BETMYE3HUX BTpar. Pa3oM 3 IHIIMMH NPUPOJHUMH €KOCHCTEMaMU JIiCH
CTpaXJaroTh HaiOumbime. ToMmy 1m0 Ans iX BIAHOBIEHHS HEOOXiHO OyAe CHOYaTKy pO3MiHYBaTH
TEPUTOPIIO, OTIM JIepeBa SIKi 3rOP1JIN MatOTh BUPOCTH JJIi HOPMaIbHOTO (PYHKIIOHYBAHHS, ISl IILOTO
TaKOX Ma€ MPOUTH MiHIMYM Jiech pokiB 20-30[6].

3aranom 13 24 mortoro 2022 poky BiJl BOeHHUX Aiil Maiixke 30% J1iciB 3a3HAJIO0 PI3HOTO CTYIEHIO
mkoau. Crif 3a3HAa4YMTH, 1110 Ha OKYTIOBAaHHX Ta IEOKYMOBAHUX TEPUTOPIAX Yepe3 JIiCHU MEePEeMIlyeThCs
Ba)KKa BICHKOBA TEXHIKA, B JIICaX 3HAXOISITHCS BINCHKOBI YaCTUHH Ta BEIyThCs aKTUBHI O0O0BI fii. e
MPU3BOJUTH JI0 CEPHO3HUX MOPYIIEHB JIICOBUX €KOCHCTEM, a TaK0Xk 3a0pyJHEHHIO IPYHTIB Ta BoJ. Ha
ChOT'OJIH1, TOBHA OI[IHKA BTPAT JICY HA ICOKYIOBAHUX TEPUTOPISX HEMOXKIIMBA Yepe3 3a0pyTHEHHS JICIB
BUOYXOHEOE3MEYHUMH TPEIMETAMH, 1110 HECE MOTCHIIIHHI PU3UKHU JJIS )KUTTS MpaniBHUKIB [11].

CrnemiamicTamMu migpaxoBaHl MPUOJM3HI MacmTabW BUTPAT 3aBAaHUX JOBKULIIO, II€ MOHAJ 65
MJIpJ TpH 30UTKIB Ta Maiike 6,5 TUC BUMAJIKIB 3HUIIEHHS eKocucTeMu. [IpoTe, peanbHi 30MTKH, 3aBAaHi
JOBKIJUTIO BifHOIO, € 3HauHO OinbimmMu [2].
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3a3Hava€eTHC, M0 3a MiHIMAJIBHOIO OITIHKOI0, CYKYITHA BapTICTh BTPAYEHOTO JIiCy TiepeBuIye 14
MinbsipaiB rpH. IIpu npomy, ne sume npsaMi 30UTkH. ToOTO BapTiCTh JEPEBUHH, AKY MOXHA OYIO
orpumMatu 3 11i€i twromnti. I{i 30UTKM HE BPaXxOBYIOTh €KOJIOTIYHHUX HACIIJKIB, JIKBIJAIIS SKHX MOXKE
OOIATHUCS 3HAYHO JOPOXKYE.

3a 10MOMOTro0 CYMyTHHUKOBUX 3HIMKIB BCTAHOBWJIU, 10 32 JIBa POKHU BIIfHH POCISIHU MOBHICTIO
3HUIIMIN HAa OKYTIOBAaHUX HUMH TepuTopisx noHaa 100 Tucsa rekrapis JiciB.

BiiicbKOBI 37104MHU TTPOTH JICOBOTO TOCIOAAPCTBA MOXKHA TIOJITMTH Ha ciM Tpym (puc.1):
3HHUIICHHS JIICOBOT'O MPOCTOPY HIISXOM MOSBU BOPOHOK, BUPB, PO3JILOTY OCKOJIKIB;
3acMideHHs TEPUTOPIi JTiCy 3ayIMIIKaMu O0HOBOT TEXHIKH Ta PakeT, 3aMiHyBaHHS TEPUTOPIi;
Buropanss jiciB Ta JIiCOCMYT B pe3yabTaTi MOXEX, 3HUIEHHS POCIMHHOTO CBITY;
3mina nanamadry, 3a0pyIHEHHS MMOBITPS;
PyiinyBaHHS €KOCUCTEMH JIiCY;
Kpanix sicoBux pecypcis;
3arubenp TBapHH, NTAXiB, MOPYIICHHS MOMYJISIIl TUKUX TBAPHH.

NogakowhpE

3HUIIEHHS JIICIB IITXOM ITOSIBU BOPOHOK, BUPB, PO3JILOTY OCKOJIKIB

|
|
|
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|
|
|

i 3acMiueHHs TEPUTOPIi 3ATUIIIKaMU 00HOBOI TEXHIKH Ta PaKET,
1 . cee
() //‘1 3aMiHyBaHHS TEPUTOPIi

- - > PylinyBaHHSI €KOCHCTEMH JIICOBOTO TOCIIOAPCTBA
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W "( 3mina gaHamadTy, 3a0pyAHCHHS MOBITPSI
\

3/109HHHA NMpPoOTH JiCOBOI €KOCHCTEMH
=
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: v Y 3arubenn TBAapUH, NITax1B, HOPYUICHA MOITYJIAI1A JUKUX TBAPHUH
|

|
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3 Kpanix nmicoBux pecypcis

Puc. 1. — BilicbkoBi 3/104MHH CIPAMOBAaHI HAa 3HUILEHHS JIICOBOI €KOCHCTEMHU.
IDicepeno: enacua pospobxa asmopis

Binrak nepmuM CBiAUYEHHSM 3J0YUHIB MPOTH JICOBOI €KOCUCTEMHU € 3HMILEHHS JIICIB LHUIIXOM
MOSIBY BOPOHOK, BHUPB, PO3JIBOTY OCKOJIKIB. KO)kKHa NeToHaIlisl pakeT, CHapsaiB, O€3MiJIOTHUKIB, MiH
3anumiae micns cebe pyHHyBaHHS, 30KpeMa BOPOHKY, BUBEPHYTHH IPYHT, OCKOJKH, OTPYHHI XIMiuHI
PEUOBHMHH, K1 HUIIATh BEPXHIH IUIOIIOUYMIA MJIACT IPYHTY, 1O B MOAAIBIIOMY YHEMOKIIMBIIIOE TPOLIEC
BIZIHOBJICHHS eKocucTemH Jticy [12].

Benukoro mpobiemoro € 3a0pyAHEHHs TepUTOpii XIMIYHHMHU PEUOBHHAMH, IO 3AIKOJKYE
TBapUHAM Ta IITaxaMm, sKi MEIIKAITh Ha I1i MiciieBOCcTi. Ha 3HauHuX Teputopisx Ykpainu BinOyBacThCs
CYTT€BE TOUIKOJKEHHSI MOBEPXHEBOIO IApy I'PYHTIB BHACIIJOK 3ropaHHs Ooempwuraci. JleToHais
paker, apTHIIEpIiCbKUX CHapsiB, (yracHUX aBiaboMO 3yMOBIIIO€ YTBOPEHHS YaJHOTO, BYTJIEKUCIOrO
rasy, BOJSHOI MapH, 3aKHCY a30Ty, NIOKCUY a30Ty, (popMaiberiy, napy iaHUCTOI KUCIOTH, a30Ty, a
TaK0X BEJIMKOI KUTBKOCTI TOKCUYHOT OpraHiky, 10 MOTPAIUIAIOTh Y IPYHTHU. Tak, B IPYHTI B1/I3HAYAETHCS
NEPEBUIIICHHS BMICTY PTYTi, IMHKY Ta KaJaMil0 Yy BiCIM pa3iB, TakoX (DIKCyeTbCs BUCOKUIM BMICT Mi/i,
HIKeJ0, CBUHINO, ocdopy Ta dapiro [7].
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Pa3om 3 TuM, Ha TepUTOPIi JIiCy TUILAIOTHCS [IUCTEPHH 3 TATMBOM, MACTHIIOM, 3AJIMILIKHA TEXHIKHU,
paker, 6e3nUIOTHHKIB. XIMIYHI €IEMEHTH Ta CIOJYKH, 1[0 YTBOPIOIOTHCS Bij iX TOPIHHS Ta poO3Mamy
MIPOCOUYYIOTBCS B IPYHT, IO YIOBUIHHIOE 3BOJIOKEHHSI BEPXHBOTO IMPOILIAPKY IPYHTY, 3a0pyIHIOE
MiI3eMHI BOJIM, IPU3BOIUTS JI0 3aru0esi TBapyH Ta POCIUH [7].

HacTtynHuM 37104MHOM € 3HUIIEHHS JIICy B pe3ynapTaTi moxex. Hacmigkamu BHOyXy paker,
CHaps/IiB, MIH € TOXKEXI, sIKI 3HUIIYIOTh POCIMHHHHA Ta TBapHHHHUU CBIT jicy. Cepen mpUpPOTHHUX
TEPUTOPIH, K1 HAWOLIbIIE TOCTPAKIAIH BiJl TIOKEK € HAIllIOHATHHUHN MpUupoaHuid napk "CesTi ropu",
posramoBanuii y Kpamaropcekomy i baxmyrcekomy paiionax. 3 mouyatky BTOpruHeHHs P® nHa wmiid
TepuTOpii TouMIMCcs 601oBI 1ii, BHachinok 4oro 80% napky Oyio 3HHUILEHO.

3a momnepenHiMU po3paxyHKaMH, BHACITIIOK BPaXKEHHS apTHIICPICHhKUMU, aBialliiHUMU, a TAKOXK
BaXKMMU BOIHEMETHHMH CHUCTeMaMU Bopora JiicoBuil ¢ons JIlyrancbkoi 00JacTi 3HUIIEHO Ha IUIONII
OibII ik 26 THC. Ta. 3arallbHUN pO3MIp HIKOJIU 32 3a0pYAHCHHSI aTMOC(HEPHOTO TIOBITPS BXKE CKIAIA€
180 mupx rpu. [13].

Ynponosx 2023 poky B sicax KpaiHu JikBigoBaHo 593 moskexi Ha momi 906,8 ra, 3 skux 35 —
BEJIMKI JIICOBI TTOKEX1 Ha 3arayibHii ot 446,6 ra, B Tomy uncii 14,3 ra Bepxopux. CepemHs TI0Ima
OJIHI€T TOKexk1 cTaHoBmAA 1,5 ra. OpieHTOBHI 30MTKU CKJIAIX MOHA 7 MIH. TpH. Hal0iibry KinbKICTh
noxkex 3adikcoBano y Xapkicekiid (114 Bunaaki Ha miom 204,3 ra), KuiBchkiid (78 BumaakiB Ha
mwiomi 54,8 ra), MukonaiBebkii (68 BumaakiB Ha momni 151,6 ra), YepHiriBebkidl (58 BumankiB Ha
iomi 46,2 ra), JHimponeTpoBchKii (55 BumakiB Ha ol 51,7 ra) o6macTsax, o cTaHoBUTEL 63% Bij
3arajabHOI KIJIBKOCTI Ta 56% Bij 3araiabHOI IUIOHII. 3a3HA4YMMO, IO OOJIK ITOXKEXK 3H1HCHIOBABCs 0O€3
ypaxyBaHHsI 3HaYHOT YaCTKU TEPHUTOPIH, Je Benucss OOWOBI Jii, a YacTHHA TEPUTOPiid obsacTeld Hapasi
nepedyBae MiJ TUMYacOBOIW OKymamiero. OIHUTH 30MTKH Bil JICOBUX TOXEX, 3AIMCHUTH
IHCTpYMEHTAIbHY 3MOMKY IIJIONI, MPOUJCHUX BOTHEM, HEMOKJIMBO, BOHU OYAYTh BIIKOPUTOBaHI MiCIs
3aKiHYEHHS BOEHHHX J1i Ta 3BUILHEHHS 1 pO3MiHYBaHHS THUMYACOBO OKYIIOBAaHUX TepuTOpiit [8, 2].

Bracnigok moxkex B Ykpaini mocrpaxmanu: jiciB — 320 Tuc ra; npupoaHuX JaHamadTiB — 645
THUC Ta; CUTBCHKOrOCno1apchbkux 3emenb — 1340 tuc ra; 3a0ynoBanux teputopiii — 129 Tuc ra. [oxexi
oxonuyu 425 THC ra NPUPOJOOXOPOHHUX TEPUTOPIH, 3 AKUX 292 THC ra Ha OKYNOBaHUX TEPUTOPISIX Ta
TEPUTOPISX, A€ MPOXOATh O0ioBi aii [1]. SIKI0 MOPIBHATH JaHi 100 JTICOBHX MOKEXK J0 MOYATKY
MmoBHOMAcITabHOI BiiHM B YKpaiHi, To, Hanmpukiaaa, y 2018 poiri mioma JiciB, mo OyJlu OXOIUIeH1
noxkexamu, craHomia 10 10 tuc ra. ¥ 2020 porri, BHACIiOK 3MiH MOTOJHUX YMOB Ta TI00aTbHOTO
MOTEIUTIHHS, MOoXeX1 oxonunu Oumemie 160 Tuc ra miciB (puc.2). Y 2022 poui moxexamu Oyio
oxoruieHo 320 tuc.ra JiciB, a 'y 2023 poui 907 THc.ra., OCHOBHOIO IPUYHHOIO NoXkex y 2022-2023 pori
Oynu BiMicbkoBI aii Pocii npotn Ykpainu.

[Tmoma micoBux moxex B YKpaiHi, THC ra

”QZZ 7
- %

2018 2020 2022 2023

W 2018 pik ::2020 pik M 2022 pik #2023 pik

Puc. 2. Ilioma jgicoBux nosxkes:xk B Ykpaini y 2018-2023 pokax.
Iicepeno: cknadeno aemopamu 3a [4,12].
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UeproBuM 37I0YMHOM CIIPSIMOBAaHMM Ha PyWHYBaHHS JIicOBOTO (hoHIY YKpaiHM € 3acMIiYeHHS
TepuTopii 3anuIiKamMu OOHOBOI TEXHIKM Ta pakeT, 3aMiHyBaHHs TepuTopii. Jlicu dacto cTaroTh
TEPUTOPISAMHU, SIKI MIHYIOTh JUIsl YCKJIQJHEHHS MPOCYBAaHHS BIMCHK, 110 HE TUIBKH MOLIKOKYE JIEPEBHY
POCIUHHICTD, aJile i poOUTH 1 TepUTOpPii HeOe3NeUHUMHU IS BimHOBICHHS. CTaHOM Ha ChHOTOMIHI Ha
XapkiBIIUHI 3aMiHOBaH1 a00 MOMIKOKEH1 MoxkexxaMu 0651u3bK0 40-45% TepuTOpiit JicCiB.

Jlicu Ta JICOCMYTH CTPaXXJIAlOTh BiJ 3aMiHIOBAaHHS, iX TEPUTOPIS MiHyBaJlaCh XaOTHYHO, 1 TOMY
CKJIQJIHIIIIE TIPOBOUTH POOOTH 3 pO3MIHIOBAHHS. SIKIIIO JIFOJAM YCBIIOMITIOIOTH CEPUO3HICTh CUTYaIlii Ta
YTPUMYIOTBCSL BiJ BiJBiAyBaHHsS JICiB, TO 3Bipi, SKI MEIIKAIOTh Yy JIiCi HapaxawTb cebe Ha
nebesmeky [14].

3aranoM noTpeOyrTh po3MiHyBaHHS 01u3bK0 0,5 MITH. TEKTapiB JIiCiB Ha MIAKOHTPOIBHIN BIaIl
VYkpaiau Tepuropii. JInmaeTscs HEBIIOMOIO CHTYAIIisl 00 3a0pyAHEHHS JIiCiB BUOYXOHEOC3IEUHUMHU
peIMeTaMu Ha TUMYAcOBO OKYIIOBaHHMX 3eMJISIX JIicOBOTO (hOHAY, OpieHTOBHO Ha muromi 0,8 miH. ra
miciB. [IpoGiemoro € Te, 1m0 II01Ia 3aMiHOBAaHUX TEPUTOPIN 30UIBIIYETHCS, TIPH IIOMY JIICH HAJICKATh
JI0 TPETHOI KaTeropii B uep3i po3MiHyBaHHs. 3MIHCHEHHS CTAJIOTO YIPABIIHHS JIiCAMU MOKITUBE JIUIIIC
MiCJI  CIEMIaNbHOTO TIATBEP/UKEHHS JOCTYIMHOCTI BiAMOBiAHOI TepuTopii. BiamoigHo g0
HAI[lOHAJILHOTO 3aKOHO/IaBCTBA, PO3MIHYBaHHS TPOBOAUTHCS CHEIIAIbHUMU OpraHaMH, SIK1 JIiIIeH30BaH1
MinictepcTBoM 000poHU YKpainu abo Jlep:kaBHO ciay)0010 3 HaA3BUYaWHUX cuTyariil. Ciij Takox
BpPaxoBYBaTH OOMEKEHY KUIbKICTh KaJPiB 1 HAJIEKHOTO 00 HaHHS ISl po3MiHyBaHHS JiciB. CepenHs
TUTOIIA JTICOBUX MOXKEX PI3KO 3pOciia 4yepe3 HEMOKIUBICTh CBOEYACHOTO AOCTYITY JI0 JiCY, BiICYTHICTh
aBiallifHOI MiATPUMKH Ta BiJICYTHICTh HAJICKHOTO 001aaHaHHs [3].

3 NpUYUHY 3aMiHYBaHHS TEPUTOPIH MPU3YNUHEHA AiIsUTBHICTD JICOTOCIIOAAPCTB, TaK, HAPUKIIAJ,
HaykoBa Ta BupoOHu4Ya aisuibHicTh JI1 «KnaBmieBchka JIHAC» (KuiBcbka 061.) 1 AI1 «XapkiBchka
JIHAC» (XapkiBchbka 00JI.) YacTKOBO OOMEXEHa, ajpKe BOHHM 3HAXOAATHCS HA TEPHUTOPISAX, IO
niuisirailote po3MinyBaHHio. [linnmopsnkosani YxpHAUII'A JI1 «CrenoBuit ¢imian YxpHAUITA»
(Xepconcbka 06:1.), Al «Jlyranceka AJIHIC» (JIyranceka o6i1.) Ta 29 11 «Mapiynonbcbka JIHJIC»
([loHerpka 00J1.) 3HAXOIATHCS HA TAMYACOBO OKYIOBAaHUX TepUTOPisx [3].

ApTuiiepiiicbKl yaapu, pakeTHI OOCTpUIM Ta aBlayJapH 3aBJalOTh CEPUO3HUX MOIIKOKEHb
micaM. Bubyxu pyHHYIOTH €pEeBOCTaHH, 3HHUILYIOTh POCIMHHICTh 1 MOPYIIYIOTh €KOCHCTEMH JICY,
30KpeMa 3MIHM JaHama@Ty, 3HUILIEHHS POCIMHHOTO Ta TBAPUHHOIO CBITY, 3a0pyIHEHHS BEPXHbHOIO
IPOIIAPKY TPYHTY, OTPY€EHHS BOAM Ta NoBiTps. Jlicu € 1omoMm i Oaratbox BB (uiopH 1 GayHH, i
iXHE 3HUIIEHHS NPU3BOJAUTH A0 BTpaTtu OlopizHOMaHITTS. Lle 0cobnMBO KPUTHUHO ISl PIAKICHUX 1
3HHMKaouux BHUIB. KoXeH opraHizM y Jjici Mae CBOIO POJIb Yy JIQHLIOTY JKMBJICHHS. 3HUIIEHHS
POCIIMHHOCTI, IO € OCHOBOIO JUIS TPAaBOiJHUX TBapWH, BIUIMBA€ HAa XWKAKIB 1 3MEHIIYE 3arajbHy
CTaOUIBbHICTh €KOCUCTEMHU. APTUJIEPICHKI OOCTPUIN Ta MiHYBaHHS BIUIMBAIOTh HA PEreHepalio Jicy.
[Tomko)KeHHST KOPEHEBOi cHCTEeMH, 3a0pyIHEHHS IPYHTYy, 3a0JIOKOBaHI BOJIHI TOTOKM - BCE II€
YCKJIaTHIOE a00 HaBITh YHEMOKJIMBIIIOE BITHOBIIEHHS eKkocucTeMu. Ha Micili 3HUIIEHHUX JTiCIB MOXYTh
3pOCTaTH 1HBA3WBHI BUAM POCJIWH, IO 3aMINIyIOTh MICIIEBI BHUIM 1 HE J03BOJSIOTH BITHOBUTH
NPUPOJHUIA OaaHc.

OxpiM TOTO, JICH € BaXJIMBUMH JJisi 30€peKeHHsI BOJHOTO OallaHCy B perioHax, iX 3HUIICHHS
NPU3BOJNUTE 10 30LIBIICHHS ePO3ii IPYHTIB 1 MOTIPIICHHS SKOCTI BOAH. POCIMHHMIA CBIT € BaXKITHBUMU
TOIJIMHAYAMH BYTJIEKHCIIOrO ra3y. IX 3HUIIEHHs MokKe CpHsATH 36inbmenHio pisas CO2 B atmocdepi,
1110 Ma€ Cepilo3H1 HACIIKHU IS 3MIHM KJIiMary.

VY 2022 pomi mig Yac okymaiii XepCOHIIMHH, SKa € OJHIEI0 3 HaWMeHI (4%) 3aliCHEHUX
obnacteil Ykpainu, 3Ha4YHa YaCTHHA JIiCIB MOCTpaXKJ1aya Bijl OXKexX, 00CTpiiiB Ta BUPYOOK. Takox Jicu
perioHy cepiio3Ho mocTpakaaiu i BHacaiok niapuBy rpedni Kaxoscekoi 'EC y uepBHi 2023 poky.
Toni 3aTonmio maiixke 55 THCSY rekTapiB Jicy Ha JiBooepexoki Juinpa [8].

Botiosi aii Hapa3i BinOyBarOThCS B CXIJHUX Ta MIBACHHUX 00JacTsAx YKpainu. [|jist mux perioHiB
XapakTepHa HHU3bKa JICHCTICThb, B IIMX OOJACTAX JICH Ta JIICOCMYTHM BUKOHYIOTh 3aXHMCHI (DYHKII.
3HUIIICHHS Ta MOMKOHKEHHS X MO3HAYUTHCS Ha KJIIMATI ITUX PEriOHIB Ta MOXKE MTPU3BECTH JI0 3HAYHUX
epo3iiiHuX mpoleciB. 30Kpema, Ha MiBJHI YKpaiHM HacliIKaMd MOXYTh OyTH BITpoBa €po3is Ta
OIYCTEJIIOBaHHS, 1110, HETAaTUBHO BIUIMHE HA SKICTh TPYHTY Ta KUTTS TBapuH [14].
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He menm BaromMuM 3704MHOM € BHpPYOKa JIICY Ta KpaabK JICOBHX pecypciB. BupyOka micy
OKYIIaHTaMU € OJHI€I0 3 YUCICHHHUX €KOJOTTUHUX Mpo0ieM, 110 BUHUKA€E BHACTIIOK arpecii, siky Pocis
3MIMCHIOE IPOTH YKpainu. Bimomo mpo 4uciieHHi BUNIaAKU BUPYOKH JIICIB 1 KpaJII’KKH JIICOBUX PECypCiB
Ha TEPUTOPIAX, SKI MepeOdyBalTh MiJ KOHTPOJEM pOCIMCBKMX OKymHaHTtiB, B Ykpaini. Lli nii
B1/I0YBalOThCS, 30KpeMa, B Takux oOmactsx, sk Jlyranceka, JloHenbka, XepcoHChbKa, 3amopi3bka,
XapkiBchKka Ta iHmm. JletanpHa iH(pOpMalis Ipo Taki BUMAAKH 1HOJI BaXKO JOKYMEHTYETHCS Yepe3
CKJIaJHy O€3MEeKOBY CUTYAIIII0 Ta BIICYTHICTh MOKIIMBOCTI JJOCTYITY JI0 OKYIIOBaHUX TepuTopi. OmHaK
neski (akTu, AKi BXXKE CTAIM BIIOMHUMH, BKa3ylOTh Ha MAacCIITaOHI BUPYOKHM Ta KpPaIiKKH JIICOBHX
pecypciB. VY Jlyrancekiit Ta JloHenpKii o0acTsax 3aikcoBaHO YMCIICHHI BUITQJKHM MAcOBOi BUPYOKH
JICIB, sIKI BUKOPUCTOBYIOTHCS SIK IMATUBO IS apMii OKYITAHTIB a00 /ISl POy Ha YOPHOMY PHUHKY.
BigoMo mpo cuctemMaTH4HY HE3aKOHHY BUPYOKY JIICOBUX MAacHBiB, 0COOJIMBO B paiioHi CIOB'SHCBHKA,
JlucuyaHcbka Ta IHIIMX MICT, IO mepe0yBaroTh mia okymnarmieto. OKpiM TOTO, MOBIAOMIISETHCS MPO
BHKOPHUCTAHHS JIICIB JIsI MAaCKyBaHHS TEXHIKHM Ta BIHCbKOBUX 0a3. Bike micisa meokymarii Teputopiit
XapkiBChKOi 007acTi CTajI0 BIAOMO MPO 3HAYHI MacmTabu BUPYOKH JICiB POCIHCHKUMHU OKYITaHTaMH.
JlepeBa BUKOPHCTOBYBAJIMCS JIJIsl BATOTOBJICHHS IEPEBHOTO MAJIMBA, a TAKOXK JJIS TIPOJIAXKY.

OxpiM BHpPYOKH, OKYHNAHTH 3[IHCHIOIOTH KPaJADKKY ACPEBUHU Ta 1HIIUX JICOBUX PECYpPCIB I
MOJJAJIBIIION0 BUKOPUCTAaHHS abo mpomaxy Ha Teputopii Pocii. Ile Takoxx Moxe OyTH YacTHHOIO
CTpaTerii 3 eKCIulyaTallii pecypciB OKylnoBaHUX TEPUTOPIil.

BpaxoByroun, 1o MmoBHa KapTHUHA IIi€l MPOOJIEMH CTaHE BioMa JIUIIC IICIS BiIHOBICHHS
KOHTPOJIIO HaJ OKYMOBAHUMHU TEPHUTOPISIMH, Oarato BUIAIKIB 3aJIMIIAIOTHCS He3adiKCOBAaHUMHU abo
HEJOKYMEHTOBAHMMH B YMOBaX aKTUBHUX OOHOBHIX Mii.

Takum umHOM, MacmTabu BHPYOKH JICYy 1 KpaIiXKK{ JICOBUX PECYpCiB, IO 3i1HCHIOIOTHCS
OKYIIaHTaMHU, € 3HAYHIMH, aJIe JOCTOBIpHA IX OI[IHKAa BUMArae moJaibIINX JOCTIKEeHb 1 Qikcarii ¢pakTiB
MICJIs IEOKYMallii TepUTOpiil.

BigHoBneHHs iciB micis BiiiHM Oyae CKIAIHUM 1 TpUBaguM mporecoM. Ilomkomkeni iicu
MOXKYTh MOTPeOyBaTH JECATHIIITD, @ IHO1 i CTOJITH /71 BIAHOBIICHHS, a IEBH1 TEPUTOPIi MOKYTh OyTH
HENpUJIaTHUMHU /7S BIAHOBJIICHHS uyepe3 3a0pyAHEHHsI, MIHyBaHHs a00 3Ha4H1 3MIHH B €KOCHCTEMAX.

3HUIIEHHS €KOCUCTEMH JIicy — i€ He JInIIe BTpaTa aepeB. Lle kommiuekcHuii mporiec, 1110 3ayinae
BCIO €KOJIOTIUHY CHCTEMY, MOPYIITye O10pI3HOMAHITTS, 3MIHIOE KJIIMaT, BOAHUI OanaHC 1 Mae cepiio3Hi
€KOHOMIYHI Ta COLIaNbHI HACTIAKH. BiAHOBIEHHS TakuX eKOocHCTeM Oyae JOBTOTPUBAIHMM 1 BaXKKUM
MPOIIeCcOoM, IO TOTPeOyBaTUME 3HAYHHUX 3yCHIIb Ta PECYPCIB.

Hapasi ykpaiHCbKi IPpHPOIOOXOPOHHI OpraHi3aiii, MiXKHApOJH1 €KOJIOT14H1 opraHizalii Ta ypsau
MIPOJIOBXKYIOTh MPAIIOBATH HAJ MOHITOPHUHIOM 1 JOKYMEHTYBAaHHSIM €KOJIOTTYHUX 30UTKIB, @ TAKOXK HaJl
MOIIYKOM MUISIXIB [ BITHOBJIEGHHS TMOCTpaxaainx ekocucteM. CydyacHI TEXHOJIOTIi, Taki sIK
CYIYTHUKOBI 3HIMKH, OTIOMaralTh BHU3HAUWTH MacIITad MOIIKO/KEHb 1 OpraHizyBaTh MPOIIECH
BITHOBJIEHHS.

BuCHOBKM Ta mepcneKTHBH NOJAJBIINX PO3BiIOK. 3 METOO BiIHOBJIEHHS TIOCTPAXKIAIOTO Ta
BTPAYEHOT0 JIICOBOTO (POH]TY, @ TAKOXK 3 METOI0 MOHITOPUHTY JIICOBOTO TOCIOAAPCTBA KpaiHH, B KpaiHi
MIPOJIOBXKYETHCSI POBE/ICHHS HalllOHAJIbHOI 1HBEHTapu3alii JiciB, po3novaroi y 2021 poui. LlenTpom
HAaI[lOHAIBHOT iHBeHTapu3allii JiciB mpu BO «YKpaepiicpoeKT» 31 CHIOETHCS CUCTEMA PEryIIIpHUX
BUOIPKOBUX 0OOCTEXEHb ISl OTPUMAHHS CTaTUCTHUYHO OOIPYHTOBaHOi iH(opMalii mpo KUIbKICHI Ta
AKICHI TOKAa3HUKH CTaHy 1 JMHAMIKH JICiB Aep>KaBH, iX peCypCHOT0 MOTEHI Ay JUIsi TOTped 1ep>KaBHOTO
VIOPaBIiHHA, CTPATETIYHOIO IUIAHYBaHHS BEIEHHS JIICOBOIO TOCHOJAPCTBA, JIEPKABHOTO JIICOBOTO
KaJacTpy, MOHITOPUHTY JOBKLUISA, MKHAPOAHOI 3BiTHOCTI 1po Jicu [3]. 3a 2023 pik Oys0 npoBeaeHo
nonboBui 30ip nmaHux |y IBaHo-®pankiBebkili, Yepkacbkidf, 3akaprarchkiif, UYepHiBeUbKil,
Tepuominbebkiit, Kurtomupcerkiit, [TonraBebkiii, Onecbkiil, PiBHeHChKil, BomuHcbkill, JIbBiBCHKIiH,
Binnunekiii, Xmensuunbkii, KipoBorpancekiii, MukonaiBcebkiil, KuiBcbkiit, [IHimpomneTpoBChKiit
obmactsax ta B M. Kuesi, 3aranpauii o0csar poOiT ckiaB 2930 qochiKeHUX 1HBEHTapU3aliiHUX JUISTHOK.
3aranbHa KUTBKICTh OOCTEXEHWX I1HBEHTapu3alliiHux AuistHOK 3a 2021-2023 poku ckmamae 4135.
[IpoBeneHHsT HallOHATBHOI 1HBEHTAapHW3allii JICIB HAJEXKUTh A0 CTpATeTIYHUX 3aBllaHb Tamxy3i Ta €
YaCTUHOIO MDKHAPOIHUX 3000B’s13aHb KPaiHH.
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JIst pO3BUTKY CHIBpOOITHHUIITBA MO0 30€PEKEHHS JIICIB B MOXEXK, a TAKOXK 3a0e3MeUeHHs
MIPOBE/ICHHS 3aXO0/IiB 13 PO3MIHYBAaHHS TEPUTOPIii sicoBoro ¢ouay 7 BepecHs 2023 poky mignucaHuit
MeMopanayM mpo coiBpoOITHHITBO MK JlepKaBHUM areHTCTBOM JIICOBHUX pecypciB YKpaiHu Ta
Jlep>kaBHOIO CiIy’k0010 YKpaiHu 3 Haa3BUYalHuX curyauid. OCHOBHUMH HANpsIMKH CHIiBOpalli €
oprasizariisi i MpoOBeIeHHs CITUIBHUX POOIT 3 JIIKBiaIii JTiICOBUX moxex. [TigBuIeHo piBeHb KOMYyHiKaIlii
Ta B3aemofii [epxkaBHoi ciyxOu YkpaiHu 3 HaJA3BUYAWHHUX CUTyallid Ta [[ep)KaBHUM areHTCTBOM
JicoBUX pecypciB Ykpainu. B poGoty opraniB cdepu ynparmiHHsa JlepkiaicareHCTBa BIPOBAIKEHO
aBTOMaTH30BaHy cucteMy «lloxkexi», 10 03BOJIIE MUTTEBO pearyBaTd, y pa3i BAHUKHEHHS JIICOBUX
TTOXKEXK.

B ymoBax BifiCbKOBOTO CTaHy Ta B TIOBOEHHUH MEPioJ] TOCTPO MOCTAaHYTh MUTAHHS MacIITaOHOTO
JIICOPO3BEACHHS Ta JIICOBIIHOBJICHHS JJIsl 3a0€3MeUeHHs 30UIbIICHUX MOTPeO JepKaBU B JCPEBUHI Y
3B’S13KY 3 HEOOX1HICTIO MOI0JIaHHS HACHIIKIB BINCHKOBHX JIiii; MOHITOPHHTY JIICiB 31 CTBOPEHHSM KapT
MOCTPAXXKAAINX TEPUTOPINA 1 OIIHIOBAHHAM 30UTKIB, 3aBJJaHUX JIICOBUM EKOCHUCTeMaM; BH3HAUYEHHS
MEePIIOYEPTOBUX 3aX0/11B /IS 30€peKESHHS Ta BiTHOBJICHHS 00’ €KTIB JIICOBOTO i MPUPOIHO-3aMI0BITHOTO
¢douny VYkpaiHu, Hacammepea THX, B SKHUX BimOyBanwcs akTHBHI OoioBi mii. 3 Mi€l0 MeETOO
3aMpOBa/KEHO B JisUIbHICTH (il JricoBoro rocmogapctBa po3pobnenuit YkpH/IJII'A reomopran
«Jlicu VYkpaiam» (https://forestry.org.ua) 1 MOOUTBHI JONAaTKH IS JOCTYIY ¥ OIEpyBaHHS
reonpoCTOPOBOIO iH(OPMAILIi€IO PO BEACHHS JIICOBOT0 rocroaapctaa. Y 2023 poti ykiiaeHO TOTOBOpU
3 MATPUMKH QYHKIIOHYBaHHS reomnoprany 3 65 ¢imismu AI1 «Jlicu Ykpainny. YkpH/UIT'A 3xailicHeHO
HAyKOBO-METOJUYHY MIATPUMKY po3BUTKY HamionanbHoi iHBeHTapusauii jiciB Ykpainu (HLT) Ha
OCHOBI 3acTocyBaHHS MOOUIbHOI reoindopMariitnoi TexHosorii Field-Map, skxa 3abe3neuye
KOMIT I0TEpPU30BaHUI Mpo1iec 300py AaHUX ITiJ1 Yac MpoBeIeHHs poOiT Ha IHBEHTapU3AIIHUX TITISTHKAX,
OIATPUMYE Y TOJIBOBHUX YMOBAaX THPOLEAYPH KOHTPOJIO SKOCTI MOKAa3HHWKIB I1HBEHTapu3amii Ta
3abe3neuye (hopMyBaHHS HUGPOBUX T'€ONPOCTOPOBUX HAOOPIB AAHUX, HEOOXITHUX ISl MOHITOPUHTY
CTaHy, MPOJYKTUBHOCTI 1 Oiopi3HOMaHITTsA JiciB. Po3po0ieHo mnporpamMHMii MOIYJb Ha OCHOBI
nporpamMHoro 3abesnedyenns Field-Map st 3060py MoJIbOBUX JaHUX 1 IPOBEACHHS KOHTPOIIO SKOCTI
nagux HIJI.

Ha 2025-2026 poku [lepxkaBHMM areHTCTBOM JIICOBUX PECYpCiB 3aIlJIAaHOBAHO psJ 3aXOiB 3
YIOCKOHAJIEHHS CTAJIOrO JIICOYNpPaBIiHHS, 30KpeMa JIIKBIJIallisl HEraTUBHUX HACIIAKIB 30poiHOT arpecii
P® Ha nicoBe rocnofapcTBO; NoJanblle BUKOHaHHS nporpamu [Ipesunenta Ykpainu «3eneHa kpaiHay;
PO3BUTOK LM (POBI3aLlii JIICOBOrO TOCIOJAPCTBA; PO3IIMPEHHS ICHYIOUUX OTYKHOCTEH Ta Oy1IBHUIITBO
HOBHX JIICOHACIHHEBUX LIEHTPIB Ul BUPOLIYBaHHs [MOCAJKOBOIO MaTepiaiy i3 3aKpUTOH KOPEHEBOIO
crcTeMo0; (hopMyBaHHS €PEKTHBHOTO Ta IPO30POTO PUHKY JIEPEBUHHU.
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ECONOMIC AND ENVIRONMENTAL CONSEQUENCES OF RUSSIAN MILITARY
AGGRESSION FOR THE FORESTRY OF UKRAINE

Introduction. The war in Ukraine has led to catastrophic changes in people's lives, the environment and
the country's economy, all sectors of the country's economy have been affected, in particular the agricultural
sector, the energy supply sector, water supply, and the transport sector. Constant rocket attacks, fires, mining of
territories, and felling of trees for the needs of the war have a negative impact on the state of the state's forest
fund. The destruction of forests in Ukraine as a result of Russian aggression has become one of the many
environmental disasters, and therefore, the issue of the state of the forestry sector is relevant.

Purpose. The purpose of the article is to investigate the crimes of the Russian Federation aimed at the
destruction of Ukrainian forests and forest resources, as well as to find ways to overcome the crisis state of the
forest ecosystem.

The results. The war launched by Russia against Ukraine daily threatens the country's ecological security,
causing significant damage to forests and other natural landscapes, and hindering forestry activities in the country.
During the military aggression by Russia, forest areas of Ukraine have suffered and are suffering huge losses.
Along with other natural ecosystems, forests suffer the most. Because to restore them, it will first be necessary to
demine the territory, then the burned trees must grow back for normal functioning, and this will also take at least
20-30 years.

In general, since February 24, 2022, almost 30% of forests have suffered varying degrees of damage from
military operations. It should be noted that in the occupied and deoccupied territories, heavy military equipment
is being moved through the forests, military units are located in the forests, and active combat operations are being
conducted. This leads to serious violations of forest ecosystems, as well as soil and water pollution. Currently, a
full assessment of forest losses in the deoccupied territories is impossible due to contamination of forests with
explosives, which poses potential risks to the lives of workers.

Experts have calculated the approximate scale of the environmental costs, which is more than 65 billion
UAH of damage and almost 6.5 thousand cases of ecosystem destruction. However, the real damage caused to the
environment by the war is much greater. It is noted that, according to the minimum estimate, the total cost of the
lost forest exceeds 14 billion UAH. At the same time, these are only direct losses. That is, the cost of wood that
could have been obtained from this area. These losses do not take into account the environmental consequences,
the elimination of which can be much more expensive.

Using satellite images, it was established that over the two years of the war, the Russians completely
destroyed more than 100 thousand hectares of forests in the territories they occupied.
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During 2023, 593 fires were extinguished in the country's forests on an area of 906.8 hectares, of which 35
were large forest fires on a total area of 446.6 hectares, including 14.3 hectares of highlands. The average area of
one fire was 1.5 hectares. Estimated losses amounted to more than 7 million UAH.

As a result of fires in Ukraine, the following were affected: forests - 320 thousand hectares; natural
landscapes - 645 thousand hectares; agricultural lands - 1,340 thousand hectares; built-up areas - 129 thousand
hectares. The fires have covered 425,000 hectares of protected areas, of which 292,000 hectares are in occupied
territories and areas where hostilities are taking place.

Originality. For the first time, war crimes against forestry have been classified, which can be divided into
seven groups: destruction of forest space through the appearance of craters, holes, and scattering of fragments;
littering of forest territory with remnants of military equipment and missiles, mining of the territory; burning of
forests and forest belts as a result of fires, destruction of plant life; change of landscape, air pollution; destruction
of the forest ecosystem; theft of forest resources; death of animals, birds, and disturbance of the population of
wild animals.

Conclusions. In conditions of martial law and in the post-war period, the issues of large-scale afforestation
and reforestation will be acute to meet the increased needs of the state in wood due to the need to overcome the
consequences of military operations; monitoring of forests with the creation of maps of affected territories and
assessment of damage caused to forest ecosystems; determining priority measures for the preservation and
restoration of objects of the forest and nature reserve fund of Ukraine, primarily those in which active hostilities
took place. To this end, the geoportal "Forests of Ukraine" (https://forestry.org.ua) developed by UkKrNDILGA
and mobile applications for accessing and operating geospatial information on forestry management have been
introduced into the activities of forestry branches.

Keywords: Military ecocide, forest fund, forest ecosystem, damage caused, forestry, ecology, losses,
economic condition, mining, contamination of the territory, fires.
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TPAHC®OPMALIS THBECTULIHHUX CTPATEITI JOMOT'OCIIOJIAPCTB YKPATHM
B YMOBAX BOCHHOT'O CTAHY

Hocniooceno ocobrusocmi mpancghopmayii ineecmuyiiinoi nosedinku 0omozocnodapcms Yxpainu 6
YMOBAX 80EHHO20 cMaHy. Po3Kpumo 0CcHOSHI YUHHUKU, WO 3YMOGUNY SMIHY IHEECIUYIUHUX CIPAme2ii. GUCOKUL
PI6EHbL eKOHOMIYHOT HeBU3HAYEHOCTT, 3POCMAHHS IHQAAYIL, 3a2po3a empamu 00X00i6 Ma AKMueis, 0OMeHCeHHs.
v yukyionyeanni ¢hinancosux pumxis. Illpoananizosano nepeopienmayiio HacenewHs 3 00820CHPOKOBUX
ingecmuyitl Ha 30epedicenHst IIKBIOHOCMI ma MIHIMI3ayiro pusuxie. Busnaueno xkurouoei mendenyii y ¢inancosii
nOBeOIHYl 0OMO20CNO0ApPCMeE Ma OKPECIeHO NOMEHYIUHI HANpMU OepICABHOI NOMIMUKU OAsl NIOMPUMKU
iHgeCmMuyitiHoi akxmueHocmi HacenreHHa 6 ymoegax kpusu. Cucmemamusoeano ineecmuyitini cmpamezii
00M020CnO0apCma.

Knrouoei cnosa: ineecmuyiiini cmpameeii, 00M020Cn00apcmed, iHeeCmysanHsi, obnieayii 6HympiHb020
Ooeporcasnoz2o bopey, O0oxiouicme, pusuku, inancosi punku, REIT (¢pono nepyxomocmi), uepyxomicmo,
ousepcugbixayis, exomomixa Yxpainu, pociticoka aepecis, caukyii, inancosi incmpymenmu, iHEeCMUYIlHI
MONCAUBOCTNE, NACUBHULL OOXIO, 3A0UAONCEHHSL.

IlocranoBka mnpoOjemu. Boennuii crtaH, 3ampoBaKeHUN Yy 3B’A3KY 3 TOBHOMACIITAOHOIO
arpeci€ro pocii mpoTd YKpaiHM, CYTTE€BO BIUIMHYB Ha €KOHOMIUHY MOBEAIHKY JAOMOTOCHOIApCTB. Y
BIJIMOBIIb HAa 3pOCTaHHS PU3MKIB, 3MIHY MaKpOEKOHOMIYHOTO CEpeAOBHUIIA, MOPYLIEHHS (h1HAHCOBHUX
3B’A3KIB Ta 3arajbHy HECTaOlIbHICTh IPOMAJSTHU 3MYIIEHI MEeperisaaTu cBoi (JiHAHCOBI MPIOPUTETH,
BIIJal0OUM TIiepeBary Oe3meri KamiTamdy, JIKBIZHOCTI Ta KOPOTKOCTPOKOBHUM IHCTPYMEHTaM.
HJocnimpkenns: Tpancdopmanii 1HBECTUIIIMHUX CTpaTerii TOMOTOCIOAAPCTB € BKpail akTyalbHUM IS
PO3yMIHHSI HOBHX IT1IXO/IIB /10 30€peKeHHs Ta MPUMHOKEHHS 3a0111a)KEeHb, 1110, Y CBOIO YEPTY, BIIUBAE
Ha (iHAHCOBY CTaOUTBHICTh KpaiHU B LIJIOMY. BaXXJIMBO pO3yMiTH, 11O IIi TEHJEHIIIT HE € OJHOPIAHUMU
JUIsL BCIX jJoMorocnonapcTB. Bce 3anexuTh Bif iXHBOTO (iHAHCOBOTO CTaHy, PIBHS JIOXOJIIB, MIiCIIs
NPOXKUBAHHS, PIBHS JAOBIpU 10 (DIHAHCOBUX IHCTUTYTIB Ta OYIKYBaHb 111010 MailOyTHbOro. Po3ymiHHs
HOBUX I1HBECTHUIIIMHUX TCHJCHIIIN € HEOOXITHUM g pPo3poOKH e()EeKTUBHOI AEp)KAaBHOI MOJIITHKH,
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CIIPSIMOBAHO1 Ha MIATPUMKY (DIHAHCOBOI CTA01ILHOCTI JOMOTOCTIOIAPCTB, CTUMYJIIOBAHHS BHYTPIITHIX
1HBECTHII} Ta 3a0e3MeueHHs] TOBOEHHOTO €KOHOMIYHOTO BiJHOBIICHHS KpPaiHH.

AHaIi3 ocTaHHIX JocaiTKeHb i myOJikaniii. [lutanns Tpancopmaiiii iIHBECTHIIIHHOT TOBEIIHKH
JIOMOTOCIIO/IAPCTB B YMOBaX BOEHHOTO CTaHy HaOyBae BcCe OUIBIIOI aKTyaJbHOCTI y Cy4acHOMY
HAyKOBOMY AMCKYpCi. Y HH3II IMyOJKaIiid OCTaHHIX POKIB 3MIIMCHEHO CIPOOHM MpOaHAI3yBaTH SK
3arayibHi TeHJeHUii (iHAaHCOBOI TMOBENIHKM HACEJCHHS, BIUIMB MAaKPOSCKOHOMIYHHMX YHHHHKIB Ha
3a011aPKCHHS Ta 1HBECTHIII JJOMOTOCTIOIAPCTB, TaK 1 CHeU(piKy iHBECTYBaHHS B yMOBaX 3pOCTar040i
€KOHOMIUHOI HecTalinbpHOCTI. 3o0kpema, B mnyOumikauisx bepecnaBcpkoi O.1, Iumkxosa C.€.,
[lenynpko H.M. [1], Bo3nsika I'.B. ta Kacnmumak A.B. [2], Kauynu C.B., JIucsika JI.B. ta Tepenienka
T.€. [3], Kizumu T.O., JIoboxinoi 3.M. ta Kizuma A 4. [4], lanenka A. [5] npoaHati3oBaHO TSHICHIII
JIOXOJIB, 3a0LIa/UKEHb Ta Y3arajJlbHeHO YMHHUKH, 110 BIUIMBAJIM Ha I1HBECTHULIMHY IOBEIIHKY
JIOMOIOCIOIAPCTB Y KpATHHU.

Orysin HayKOBUX TyOJiKarmiii mokasye, 10 MUTaHHS TpaHcopMallii IHBECTHUIIMHUX CTpaTerin
JIOMOTOCIIO/IaPCTB B YMOBaX BOEHHOTO CTaHY 3aJIMIIAETHCS HEOCTATHHO JOCTIKEHUM 1 TOTPEOYIOTh
cHCTEeMaTH3allii IK CAaMHUX 1HBECTUIIIMHUX CTPATETil, TaK 1 YNHHHKIB, IO 3yMOBIIIOBATUMYTh 3POCTAHHS
1HBECTHLIIH.

MeTo10 CTATTi € BHSIBJIICHHS OCHOBHHX 3MiH B IHBECTHUIIMHUX CTPATETisIX JTOMOTOCIIOAAPCTB
VYkpaiHu B yMOBaxX BOEHHOTO CTaHy, a TAKOX BU3HAYEHHS YHHHUKIB, sIK1 3yMOBIIIOIOTh TpaHC(OpMAILIi0
IHBECTULIIHHOT TOBEIIHKM HACEICHHS.

BukiiajeHHs1 OCHOBHOr0 Martepiaay aociaigkeHHnsi. Boenni naii Ha Tteputopii Ykpainu
CIPUYMHWIN TIIHOOKY COIIaIbHO-€KOHOMIUHY KPHU3Y, 0 YCKIIAIHWIIA TIPOLECH TPUHHATTS (P IHAHCOBHUX
pilieHb Ha piBHI qomorocnonaapcts. [lomepenni iHBeCTUIINHI cTpaTerii BTPAaTUIM aKTyallbHICTh 200
CTaJl HEJOCSHKHUMH, a HOBI — (POPMYIOTHCSI B yMOBaX BHCOKOI HEBH3HAYEHOCTI, 3arpo3 XXHTTIO,
1HGbIAIIT, BATIOTHUX KOJIMBaHb, 3MiH B JIEpP>KaBHIM MONITHII 100 OMOAATKYBAaHHSA, KPEAUTYBaHHS U
COLIAIBHOT MIATPUMKH.

B Takux ymoBax OJHI€IO 3 KJIIOYOBUX pEaKLil YKpaiHCBKHUX JOMOTOCHOJApCTB cTajla 3MiHa
HIIXOAIB /10 30epeKeHHs KariTany. 3HUKEHHs JIOBIPH /10 HalllOHAIbHOI BaJIIOTH, 3pDOCTaHHS PU3HKIB
0aHKIBCbKOI CHUCTEMH, OOMEXEHHMH JO0CTylnl [0 I1HCTPYMEHTIB JOBIOCTPOKOBOI'O 1HBECTYBAaHHS
CHOHYKaJIM TPOMA/ISIH [IEPEOPIEHTYBATHUCS HA OUIBII 3p03yMiJli Ta TOCTYIHI (hOpMHU 30€peKEeHHSI KOILTIB.
OnHuM 13 HaMOLTBII MOMKMPEHUX IHCTPYMEHTIB y TaKUX YMOBAaX CTajla KYIBJS 1HO3EMHOI BaJIIOTH —
Hacamriepes gonapa CIIIA Ta eBpo. Taka moBeaiHKa cTajia 3aXUCHUM MEXAaHI3MOM, SIKHH, 3 TOTJISATY
JIOMOT'OCIIO/IaPCTB, 103BOJISE 30€perTu peajibHy BapTICTh 3a0IIaKeHb. Takuil miaxin 1o 30epexeHHs
Karitaiay cpopMyBaB HOBY IHBECTULINMHY MOBEAIHKY, 110 0a3yeThCsl HE Ha 3pOCTAaHHI aKTUBIB, a Ha
MiHiMi3aIlii BTparT.

Jani oo onepaniif GpisM4HUX 0c10 3 KyMiBII/MPoAaxXy 1HO3EMHOI BaJIFOTU HaBEJEHO Ha puc. 1.

OO6csru KymiBai-pojaKy roTiBKOBOT BAIIOTH 3HAYHO KOJIMBAIOTHCS IPOTITOM P10y, OCOOINBO
npotsaroM 2022 poky. Y OUIBIIOCTI NEPIOAIB CIOCTEPITa€ThCS 3HAUHE MEPEBUILIEHHS 00CATIB MPOJAXKY
TOTIBKOBOI BAJIIOTU HaJ ii KymiBiero. Y 6epesHi-uepBHi 2022 poKy canb/l0 CTa€ MO3UTUBHUM, BKAa3yIOUH
Ha TUMYAacOBE MEepeBa)kaHHS KYIIBI1 BalOTU. Taka JuHamMika 0OyMOBIJIEHA MOYAaTKOBOIO PEAaKIII€I0
HaCeJICHHs Ha MIOBHOMAcIITaOHe BTOprHeHHs pocii. [Tounnaroun 3 mumnus 2022 poky, cainbao oneparii
3 BAJIIOTOIO CTa0IBHO MEPEXOIUTH Y BiA'€MHY 30HY, 1 1151 TEHAEHLIS 30epiraeTbes MpoTIrom ycporo 2023
poky. Ilpu mpoMy, crocTepiraeTbcs TEHICHINS A0 30UIbIIEHHS a0COMIOTHUX 3HAY€Hb BiJl'€MHOTO
caJibJ10, TOOTO MPOAAXK BAJIIOTH Bce OuIblle nepeBullye ii kymisito. Ll dasa cBiquuTh npo 3aKpirieHHs
TPEH/y Ha BIATIK BaMIOTHU 3 Kpainu. Y 2024 poui Ta 3a mporuo3amu Ha 2025 pik 30epiraeTbcs TeHICHIIIS
3HAQYHOTO BUI'€MHOTO CajbJ0. 3HAYCHHS CaJIbJI0 3aJMIIAIOTHCA HAa BHUCOKOMY PiBHI, KOJHBAIOYHCHh
HaBKOJIO o3HAayKu B -1 miupx noin. CILIA Ta Hiskde. Bin'emHe canbo onepailiif 3 iHO3€MHOIO BaJIIOTOIO,
BiIOOpakeHEe B TaONWIl, € TPSIMHAM HACIIJIKOM TOBEAIHKH TPOMAJSH, CIOPSIMOBAHOI Ha 3aXHUCT
3201113/ KEHb, 3a/I0BOJICHHS MTONUTY Ha IMIOPTHI TOBApH, a TAKOXK IMCUXOJIOTTUYHUX (PaKTOPIiB, TAKUX K
TPUBOXKHICTh Ta OYIKyBaHHS JeBaibBallii. Taki 1aHl cBiIYaTh PO MOUIYK HOBHUX JIXKEpes 30epexeHHs
KOIIITiB, OKPIM KYIIBJI1 BaJIOTH.
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Kyniena 6e3roTiBKOBOI BaNtoTH Mpofax 6e3roTIBKOBOI BantoTh KyniensA roTiBKOBOI BanoTu

Mpogax roTiBKOBOI BantoTH Canbo: ycboro (Npofax — Kyniens)

Puc.1. — Onepanii ¢iznunux ocié 3 kKyniBji/mpoaasxky iHo3eMHoI BaaoTu, mJpa aoua. CIIA
B eKBiBaJIeHTi [6]

JlaHi 1010 TMHAMIKH 320113 PKEHB JJOMOTOCIIOAPCTB Y KpaiH! HaBEACHI Ha PUCYHKY 2.
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[ToTouHi 1eNO3HUTH B TPHUBHI CTpOKOBI IENIO3UTH B TPHUBHI
[ToTo4Hi 1eMO3UTH B 1HO3EMHIH BaJIIOTI CTpOKOBI IETIO3UTH B IHO3EMHIH BaJIIOTI

Puc. 2 — lunamika 1eno3uTiB 10MOrocnogapcTB Y Kpainu, MJIP/I.rPH.
Coopmosaro asmopamu 3a0anumu [7]

[ToTouHi AETO3UTH B HALlIOHAJBHIN BAJIIOTI 3pOCTAIN YIPOAOBXK YChOI'O aHAJII30BAHOTO MEPIOAY.
SAxmo B rpyani 2019 poky ixHiit o0csar cranoBuB 169 muipa rpH, To Bxke A0 KiHig 2021 poky BiH 3pic 10
307 mapa rpH. [licis movyaTky MOBHOMACIITAOHOTO BTOPTHEHHS 1€l MOKa3HUK MPOJIOBXKUB 3pOCTATH 1
nocstHyB 552 mupa rpH y koBTHI 2024 poky. Take 3pocTaHHS 3yMOBIIEHE KilbKoMa (PaKTOpaMu:
3HWKEHHSM pIBHS CHOXHMBaHHSA (OCOOJIMBO JOBTOCTPOKOBOI'O) depe3 3arajlbHy EKOHOMIYHY
HEBH3HAUYEHICTh, [0 CTUMYJIIOBAJIO 30€peeHHs KOWTIB y OaHKax; MiABUILEHHS PIBHS BUKOPUCTAHHS
0e3roTiBKOBUX PO3paxyHKiB, II0 TAaKOXX MO3HAYMIIOCA Ha 0OCsIrax MOTOYHMX PaxyHKiB; cTaOlUIbHA
poboTa 0aHKIBCHKOI CHCTEMH HABITh B yMOBaX BIMHHU CHpHUsJIa MATPUMIN J0Bipu 10 Hei. BomHouac
CTPOKOBI JIEMIO3UTH B TPHBHI 3pOCTaiy MoMiTHO moBuIbHImE. Y 2020-2021 pokax ixHiii o0csr
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3QJIMIIABCS MaiiKe He3MIHHUM, KoJMBaro4Yuch y Mexkax 180—200 mupxa rpH. Onnak 3 2022 poky, micis
3aMpoOBaKEHHS TOJMITUKYA BUCOKUX MPOIEHTHUX cTaBok HBY, nomorocnogapcTBa mocTymnoBo moyanu
HapOUIYBaTH JOBrOCTPOKOBE 30epiranHs KomTiB. Yike y 2023 pori cyma CTpOKOBHUX BKJIAIB 3pocia 10
275 mupa TpH, a B )k0BTHI 2024 poky nocsria 300 mupa rpH.

[Ile GipII MOKA30BUMHM € 3MIHU Y BATIOTHUX Aeno3uTax. [[oTouHI 1erno3uT B 1HO3€MHIM BaTFOTI
3pociu Maibke BueTBepo: 3 72 muipa rpH y 2019 pomuti 7o 301 mupa rpH y xoBTHI 2024 poky. HaliGinbim
CTpiMKHH picT BinOyBcs y 2022-2023 pokax, 1110 30iraerbest 3 ¢a3or aKTUBHOI JIeBaJIbBAIlli TPUBHI Ta
CIJICCKOM TIONUTY HA 3aXHMCHI aKTHBH. 30UIbIICHHS BAIIOTHUX HAIXOKEHb BiJl TPYJOBUX MITPAHTIB,
MDKHapOAHOI JIONOMOTM, a TaKOX 3arajibHe MpParHeHHs JOMOTOCHOJapCcTB JAuBepcU(iKyBaTu
320Ia/DKEHHSI, CTaJM BUPIMIAIBHUMHU (DaKTOpaMu LbOTO 3pOCTaHHA. BapTo 3a3HAa4YMTH, IO CTpiMKE
HapoOIICHHsS] caM€ IOTOYHHX, a HE CTPOKOBHX BaJIIOTHHUX JICTIO3MTIB CBITYUTH MPO OOEPEKHICTH
BKJIQ/IHUKIB 1 TOTpeOy y MIBUAKOMY MTOBEPHEHHI KOIITIB B yMOBaX MaKpOCKOHOMIUYHOI HECTaOIbHOCTI.
CTpoKOBI IeNO3MTH B iHO3eMHi# BamroTi ckoportuaucs y 2020-2022 pokax (31 165 mupa rpa y 2019
potti 10 MiHiMyMy 96 muipa rpH y uepBHi 2022 poky). Lleit criax 00yMOBiIeHH HU3bKUMHE TPOIICHTHUMHU
CTaBKaMH 3a BAJIIOTHUMHU BKJIAJ]JaMH, a TaKOX BATIOTHHUMH OOMEXKEHHsSMHU, BBeqeHUMU HBY B mepmri
Mmicsani BiMHU. 3romoMm, y 2023-2024 pokax, el MOKa3HUK CTaOLIi3yBaBCs 1 YaCTKOBO BIJTHOBHBCH,
JMOCSTHYBIIA 168 MIpA TPH, TPOTE CYTTEBOTO 3POCTAHHS, MOAIOHOTO 0 TPUBHEBUX BKJIAIIB, HE
criocTepiraiocs.

[Tonpu 3aranbHy TEHICHIIIO 0 YHUKHEHHS BHCOKOPHU3WKOBUX IHBECTHIIMHUX 1HCTPYMEHTIB Y
BOEHHUI MepioJl, YaCTHHA JOMOT'OCIOAAPCTB MoYaia IIyKAaTH albTePHATUBHI IIISAXU 30€pexeHHs Ta
MOMIPHOTO MPUMHOKEHHs KamiTaimy. OJHUM 13 TakuX IHCTPYMEHTIB CTaju oOuiramii BHYTpPIIIHBOI
nepxasHoi o3uku (OB/III). Ilpu oMy BoOHM HaOy/M HOBOT'O 3HAUEHHsI: BOHHU MOYAIU CIIpUHMATHCA
He Juie sk (piHaHCOBHH aKkTHB, ajie W K (opMa MIATPUMKHU Biicbka 1 JepXaBH. 3 ypaxyBaHHSAM
O00OMEKEHOT0 JIOCTYNy A0 30BHIIIHIX i1HBecTULIHHUX MoxkauBoctei, OBJII cranu npuBabinuBoiO
ITEPHATHBOIO SIK JJISI JOMOTOCIOJIAPCTB 13 CepelHIM piBHEM JOXO.y, Tak i JuIs Oiibin (hiHAaHCOBO
0013HaHUX TPOMAJSIH (PUCYHOK 3).
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Puc.3 — /lunamika inBectumniii xomorocnoaapcrs Ykpainu 8 OBJIII, mapa rpu
Ciopmosano asmopamu 3adanumu [7]
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JlaH1 puCyHKY cBimuath, mo iHBecTuilii B rpuBHeBI OB/III 3pocnu 3 4 mapa rpa y 2019 pomi o
25 mupa rpH y 2023 pori, a Bxe B xk0BTHI 2024 poky csarHynu 35 Mipa IpH. AHAJIOTIYHA CUTYaIlis
cnoctepiraetses 1 3 BamrotHuMu OBJIIT: 3 6 Mupa rpa y 2019 pornti no 32—-35 mupa rpa y 2024 porti.
3pocTaHHs TaKUX BKJIAEHb MOSCHIOETHCS Oa)KaHHAM MiATPUMATH apMilo Ta JIepyKaBy B yMOBax BiliHH,
peKsiaMa 1 JIOCTYMHICTh IUX IHCTPYMEHTIB BKJIQJCHHS 4Yepe3 OHJIAWH-OaHKIHT, JOCTATHBO BHUCOKOIO
JOX1IHICTIO IIUX IHCTPYMEHTIB Ta BIICYTHICTh MOAATKY Ha JOXOAM Pi3UYHUX 0Ci0 Ta BiliCBKOBOTO 300py
JUTSL BIICBKOBUX OOJIirariii.

HowminanbHa BapTicTh ozHi€el obmiramii ctanoBuTh 1000 rprBeHb, M0 pOOUTH IEW 1HCTPYMEHT
JOCTYITHUM ISl IMHPOKOro koia iuBectopiB [8]. CTpoku o06iry obumirariii BapirOl0TECS B MEKaX Bij
MiBPOKY JI0 TPHOX POKIiB, 11O JTO3BOJISIE IHBECTOpAM BHOMpPATH TPUBATICTH BKJIAJCHHS BiIMOBITHO 10
BJIaCHUX MOTPeO 1 cTpareriid. OKpeMo CITiJI 3a3HAYUTH BUCOKY TPUOYTKOBICTh IUX oOutiraiii, sika y 2024
poui cranoBuia 13,5-18% piuHux, o0 3HAYHO MEPEBUIIYE CEpeAHI CTaBKH 3a OaHKIBCHKUMH
nemo3utamu [9].

[Tonpu niepeBary, inBectyBanHs B OB/II1 mae nieBHI pU3UKH: MOAAIBIIE 3aTOCTPEHHS BIliCBKOBO1
arpecii MoXe MPHU3BECTHU 10 HECTaOLIBHOCTI, 1110 BIUIMHE HA 3[IaTHICTh I€PyKaBH BUKOHYBATH (hiHAHCOBI
3000B's13aHHS; 1HOIAMINHI MpoliecH Ta JeBaibBallisi TPUBHI MOXYTh 3MEHIIUTH pEalbHY BapTiCTh
OTPUMAHHX JTOXOJIB.

HaBiTh B yMOBax MOBHOMACIHITAOHOTO BTOPTHEHHS B YKpaiHi 3 SBJISIOTHCS HOB1 1HBECTHUIIIHHI
MoxkimBocTi. Y 2022 6yno crBopeno nepmuii poua Hepyxomocti Tuny REIT (Real Estate Investment
Trust) mix Ha3zBow «Inzhury. Mexanism REIT BigkpuBae njisi iHBECTOPIB MOXIJIMBICTh JUBEpCHQiKaril
KalliTaJry 4epe3 iHBECTYBaHHS y KOMEPILiHHY HEPYXOMICTh 3a CIIPUATINBUMH YMOBAaMH, HE TOTPEOyIOUn
psMO1 KyMiBJl HepyxomMoro MaiiHa. DoHx 3ayyae KOIITH iHBECTOPIB /sl NOJAJBIIMX BKIAJCHb Y
00’€KTH KOMEPIIIHHOT HepyXoMOCTi, 30cepemkeri B Kuesi Ta KuiBchkiit 06macTi, 3 METOIO iX 3/1a4i B
opeHly. TakuM 4YMHOM, IHBECTOPH OTPUMYIOTh IMACUBHUHM A0XiJ, SIKUM (OPMYeETbCA 3a paxyHOK
OpEHIHUX TUIATEXIB, IPU I[bOMY BOHH HE OepyTh O€3MOCepeIHbO1 yUacTi y mpua0aHHi abo yrpaBIiHHI
Hepyxomictio. Cyma inBectuiiit — Big 4000 rpu [10].

Opnak 1ell 1HCTPYpPMEHT IHBECTYBaHHS IMOB'SI3aHMN 13 TaKMMHU pPHU3UKaMU: HEIOBIpa [0
KOJIGKTUBHUX 1HBECTUIi}, 0COOJIMBO Miciasl CYMHIBHOTO JOCBiAYy 3 (DiHAHCOBMMH MipamiJlaMH Ta
HENpo30pUMH (POHIaAMH y MUHYJIOMY; PU3HUK pyHHYBaHHS a00 MOLIKOKEHHS 00'€KTIB HEPYXOMOCTI;
xo4a REIT i1 103Bosisie iHBECTYBaTH B HEPYXOMICTh 0€3 IpsAMOi KYIiBiIl, BUX1J 3 IHBECTHIII MOXXe OyTH
HE TaKUM HIBUJIKHM 1 IPOCTUM, SIK, HAIPUKIIAM, TPOJIAXK aKI[iif; 3pOCTaHHS MPOIIEHTHUX CTAaBOK MOXKE
3pOOUTH 1HIII 1HBECTHIIHHI IHCTPYMEHTH OLTbII MPUBAOJIMBUMH Ta HETaTUBHO BIUIMHYTH Ha BapTICTh
HEPYXOMOCTI.

KymiBiist )XUTJIOBOi HEPYXOMOCTI € OHUM 13 HAIPSMOM 1HBECTHUIIIH JJOMOTOCIOIApCTB YKpaiHH.
JlaH1 1110/10 aKTUBHOCTI HA PUHKY JKUTJIAa HaBe/IeHa Ha puC. 4.

JlaHi pUCYHKY CBI4aTh NpPO CYTTEBE 3HMKEHHS TpaH3aKLili Ha PUHKY >KUTJIA 3 IMOYATKY
MMOBHOMACIITAOHOTO BTOPrHEHHs. TpuBajie TOBUIbHE BIJHOBJIEHHA OOCATIB TpaH3aKLId MOYaio
crioctepirarucs 3 3 kBaprany 2022 poky. PUHOK jkHTIa Bee 1€ aanTyeThCs 10 TPUBAIOUoi BifHU Ta 1i
€KOHOMIYHUX HACIIJIKIB TOMY 3pOCTaHHS CYIPOBOIKYIOTHCS 3HUKEHHSIMH PUHKOBOT aKTUBHOCTI.

[HBecTUIIIHMI TONUT Ha KHUTJIO 3AIMIIAETHCS HU3BKUM, SK 1 TONUT Ha HEPYXOMICTh Ha
MEPBUHHOMY PUHKY. 3HMKYETbCA IHTEpEC A0 KyHiBIl HeAOOYIOBaHOIO >KUTJIA 4Yepe3 TPUBAIICTh
Oy/IiBHMLITBA, BUCOKI PU3MKHM HENOOYIOBH, PYHHYBaHHS Ta HEBM3HAYEHICTh 3YMOBJIEHY TPHBAJIOIO
BiifHOIO [7]. YacTka IMOTEKH B yrojax KyIMiBJl *KHUTJIAa TOCUTh He3HauHa — 4% Ha kinenb 2024 poky.
OpnHak e MoKa3HUK CYTTEBO BUILUI TOBOEHHUX MMOKA3HUKIB. Maiixe BCl iIMOTEUHI YroJu YKIaJeHi 3a
nporpamoro “eOcenst”’, BiJ poOOTH KO Ae1ali OUTbIIE 3aJIe)KaTUME TMOMMUT B OKPEMHUX CETMEHTaX PUHKY
xHTaa. 3a ymoBaMu “‘eOceni” KpenuTyeThest Ipu0aHHSI HOBUX FOTOBHX 00’ €KTiB (He cTapiue 10 pokiB)
Ta 00’€KTIB HA MI3HIX CTaAIsX OyIBHUITBA. J[01aTKOBO CTUMYITIOIOTH MOTUT 1HIII J€PKaBHI MPOTPaAMU:
nporpama “eBinHoBieHHS”, CyOBEHIII] Ha KYIIBIIIO )KUTJIAa BIHCHKOBOCITYKOOBIISIM 1 BETepaHaM.

B nopanbimomy uepe3 3HMXKEHHS PIBHS JKUTTS, 3pOCTaHHS LIH, HECTAOUIbHICTh €KOHOMIYHOT
CUTYyallii Ta pU3UKHA BOEHHOTO Yacy 1HBECTHIIMHUI MONKUT Ha KUTJIO CYTTEBO 3pOCTaTH He Oyrie.
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KinbkicTb JOroBOpiB KyMiBIi-POAAXyY XKUTIIA, THC. IIT.

— CriBBiAHOLICHHS KiIbKOCTi HOBHX 1IIOT€YHHUX KPEANTIB Ta JOrOBOPIB KyMiBIIi-MPOAaXy KUTa (II. I11.)

Puc. 4. — AKTUBHICTb Ha PHHKY KUTJIa YKpainu [7]

Ha ocHOBiI mpoBeAeHOro aHamizy MOXHA Y3arajJbHUTH JAEKiJIbKa HampsMiB TpaHcopmarii
1HBECTULIIHOT IOBE/IHKHU JIOMOT'OCIIOIapCTB YKpaiHU B yMOBAaX BOEHHOI'O CTaHY:

1. 3pocTaHHs KOHCEPBATHBHUX MIiIXOMIB JO 3a0IIa/PKEHb Ta IHBECTHIIINA Ta MONIYK Oe3IeYHUX
IHCTPYMEHTIB, 1110 BiJI0Opa)aeThCsl y 3pOCTaHHI iHTepecy 0 OaHKIBCHKUX JIEMO3MTIB Ta 1HBECTHULIN Y
3071070 a0o0 1HIN JIIKBIAHI aKTUBHU, SKI MOXHa IIBMJKO KOHBEPTYBaTHM B rpouri. PimeHHs 4YacTto
NPUUMAIOTHCS M11]] BIUTMBOM €MOIIil Ta HOBHH.

2. 3HWKEHHS 1HTEpecy J0 TOBrOCTPOKOBUX Ta PU3UKOBUX IHBECTHIIIN: IHBECTHIIII B HEPYXOMICTb,
akuii, oOmiramii NpPUBATHUX KOMIMaHii, Oi3HECH CcTajdl MEHII MPUBAOIUBUMHU 4Yepe3 BUCOKY
HEBU3HAUYEHICTh, PU3UK BTPATH aKTHBIB a00 3HMKEHHSI iIXHHOI1 BapTOCTi. JlOBroCTpOKOBE IMJIaHYBAHHS
CTaJIO CKJIAJHIIINM 1 POKYC 3MICTUBCS Ha KOPOTKOCTPOKOBY MEPCIEKTUBY.

3. [lomyk anpTepHATUBHUX CIIOCOOIB 30€peKEeHHS KOIITIB Takux sk KpunroBamotu Ta NFT (3a
nanumu noptany Min®iH cepen THX, XTO Mae JOCBif iHBecTHIiH 53% iHBecTyBalu B IIi HANPSMKH;
cepell TUX, XTO Ilie He Bonoie uudpoBumu aktuBamu, 50% 3aifikaBieHi B ToMy, 100 npuadaTu ix y
MmaitoyTapomy) [11]. Ille omHa TEHAEHINS — MOsIBa HOBUX iHBECTHIIMHHUX IHCTPYMEHTIB (HANpHUKIAL,
REIT, kpayndanaunrosux miatdopm, naiioBux GoH/1IB) K cripoda ajanTallii puHKY.

4. BHyTpillIHE MEpPEeMIlIeHHsS 3HaYHOT KUIBKOCTI HAaceleHHI 3yMOBHJIO NMOTPeOy B 1HBECTHUIISX Y
HOBE JKUTJIO0, OOJAIITYBaHHS HA HOBOMY Miclli, a00 MATPUMKY Oi3Hecy Ha HOBOMY Miclii. PerionanbHa
CTPYKTypa iHBECTYBaHHs 3MiHUJIACS CYTTEBO.

5. 3pocTaHHs COIiaTbHO BIJIMOBIIATLHUX 1HBECTHUIIINA: TOMOTOCIIOIApCTBA TOTOBI 1HBECTYBAaTH B
nep:kaBHi oOutiranii abo miATpUMyBaTH MiCIIeBHI Oi3HeC, HaBITh SIKIIO 1€ HE € HaiOIbII BUTIIHUM 3
(h1HAaHCOBOI TOYKH 30DYy.

6. HectabinbHICTh, MOKIIMBI OOMEXeHHs Ha (hiHAHCOBI orepalii MOXYTh MiAIpBaTU JAOBIPY A0
0aHKIB Ta IHIIMX (PIHAHCOBUX YCTaHOB, CIIOHYKAOYM JIOJIeH TPUMATH KOUITH B TOTIBLI a00 IIyKaTH
aJIbTepPHATHBHI CIIOCOOU 30eperKeHHS.

7. BrutuB niep>kaBHOT MOJMITUKHA Ta MIKHAPOIHOT TOMOMOTH: JEp>KaBHI MPOTpaMu MiATPUMKHU (€-
ocels, €-BiJTHOBJICHHS, €-101I0MOTra), MiJbIOBl KPEAUTH, BUILUIATH BHYTPIIIHBO NEpeMIIleHUM 0cobaMm,
MDKHapoaHa (piHaHCOBA JIONIOMOTra CTalH (paKTOpamMH IMiABUILIEHHS 1HBECTHIIIH TOMOrOCIIOAapCTB.

3 oAy Ha BHU3HA4YeHI (aKTOPH IHBECTHIIIHI cTparterii JOMOTrocmnoJapcTB YKpaiHH MOXKHA
y3arajabHUTH y Ta0bmui 1.
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Tabauus 1 — InBecTHNIIHI cTpaTerii JoMOrocnoaapcTs YKpaiHu

Tur cTparerii Merta OCHOBHI IHCTpYMEHTH Oco0IMBOCTI TOBETIHKH
3axucHa 30epexeHHs OCHOBHI IHCTPYMEHTH: TOTIBKa YHHUKAIOTh PHU3UKY, He
cTpareris 3a01a/IKCHb, (xoya i pUBMKOBAHO Yepe3 BKJIQJAalOTh Yy  JIOBFOCTPOKOBI
(koHCEepBaTHBHA) | MiHIMI3aIisg 1H(DIAII0), OaHKIBCHKI JETIO3UTH | IHCTPYMEHTH, (DOKYCYIOTHCS Ha
BTpaT (ocobnmBO B AepkaBHUX OaHKaxX), | JIKBIIHOCTI Ta  JOCTYITHOCTI
JIep>KaBHi o0irartii (IKimo € KOIITIB Y Oyb-KHI MOMEHT
IOBipa), 30J10TO.
XapakTepus3yrThCsl HU3bKOIO
MMOTEHIIIITHOIO JOX1AHICTIO, aje i
HU3BKUM PHU3UKOM BTpaTH
HOMiHAJTY. SIK iIHBECTHUIII] MOXYTh
PO3TIIAIATHCS OKpPEeMi BUAN
TOBapiB (CTpaTeTivHi 3amacu B
HEBEJIMKUX 00cATax, TOBApH
TPUBAJIOTO KOPUCTYBAHHS).
30amancoBaHa 30epexeHHs [HCTpYyMEHTH MOXKYTh BKIIOUaTH: | [HBecTopn TOTOBI bi (o)
BapTOCTI KOMOIHALIF0 OaHKIBCHKUX JIOBFOCTPOKOBHUX BKJIAJCHB, alie
3a0MI1a[KCHHS, JIETIO3UTIB Yy PI3HHUX BAIOTaX, OUIKYIOTh TapaHTOBaHOTO abo
JOXITHICTh TPH | OKpeMi KOPIOpaTHBHI o0iramii nepeadadyBaHOTO JIOXOy.
HE3HaYHOMY Ha/iHHUX eMITEHTIB (3a AKTHBHO KOPHCTYIOTBCS
pU3HKY HasIBHOCTI), IHBECTHUIIIT B IHCTpYMEHTaMHU JiepKaBHOL
HEPYXOMICTh Ha BTOPUHHOMY M TPUMKH, MiIBTOBUMH
PHHKY B BiTHOCHO O€3MEeYHNX KpeIuTaMy Ha IHBECTUIIHI i
perioHax (3 yCBiTOMIICHHSIM (HammpukITa 1010
PU3HUKIB JKBITHOCTI Ta €HEPTOHEe3aJIeKHOCTI).
MIOLITKOJPKEHHST), TPUBHEBI Ta
BamtoTHi OB/III,
KOPOTKOCTPOKOBI iIHBECTHIIIHHI
HPOrPaMH.
ApanTuBHa 3abe3neueHHs IToennanus BaJIIOTHUX i | JlomorocmomapcTea
cTpareris JOXOAHOCTI TPUBHEBHX JICTIO3WTIB, KYIIBIS | PO3MOAUISIFOTE  KOWITH — MiX
iHBeCTULIH OBJII, HepyxoMicTh mifi OpeHAY | PI3HUMH  IHCTpyMEHTamMu 3
(iHOmi 3a KOPZIOHOM), | METOI0 ~ 3HIDKCHHSI  PHU3HUKY,
KPHUIITOBAJIIOTA, YACTKH B OI3HECI. | TOTOBI BUKOPHUCTOBYBATH O1JIBIIT
PHU3UKOBI iIHCTPYMEHTH, OJTHAK Y
HE3Ha4YHIl KUIBKOCTI.
CriekynaTruBHa Maxcumizarist IuBectnmii B akmii  (okpemux | BukopucToByeThCS
cTpareris TOXOTy 3a | KOMIIaHii abo ¢douxiB), | npodeciiinumu iHBECTOpaMu AJIs
KOPOTKHH Nepiojl | KPUITOBAIIOTH, cTapTany. | SKHX BaKJIUBHUM € TPHOYTOK,
XapakTepu3yroThes BHCOKOIO | HaBITh MOTIpH BHCOKY
MOTEHIIHHOK JOXIJHICTIO, ajie ¥ | HMOBIPHICTH BTpAT.
3HAYHUM PHU3UKOM BTpAT.
CriexynsITHBHI omnepauii -
KOPOTKOCTPOKOBI YTOJIH 3 METOIO
OTPUMaHHS IIBUAKOTO NPHOYTKY
Ha BOJIATHIIBHOCTI PHHKY
(BATFOTHOMY, TOBApHOMY TOIIIO).
Cknadeno asmopamu
[HBecTHIiiiHA TMOBEAIHKA JOMOTOCIOAApCTB YKpaiHM B  YMOBaX BOEHHOTO  CTaHy

XapaKTEPU3YETHCS TTEPEBAKAHHIM KOHCEPBATUBHHUX CTpATET1i 3 (OKYCOM Ha 30€peKeHH] JIIKBITHOCTI.
ITpu npomy 30epiraeTbcsi BUCOKAa YYTJIMBICTH JO ICHXOJOTIYHUX Ta MaKpPOEKOHOMIUHUX (DaKTOpiB,
OYMOK 1 OLIHOK eKcHepTiB, 1HGopmaiii Mpo MDKHAPOJIHY MIATPUMKY, cHUTyalii Ha (POHTI.
CrocrepiratoTbCsl 3HaYH1 BIAMIHHOCTI B MOBEAIHII PI3HUX COLIANBHUX TPy Ta perioHiB. BoaHouac,
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MOMITHI CIpoOHM ajanTallii Ta MOIIYKY HOBHX 1HBECTHUIIIMHMX MOMKJIMBOCTEH, Xoda IXHIM MacmiTad
3aJIMIIAETHCSA OOMEKEHUM BUCOKHM PiBHEM PH3HUKY Ta HEBU3HAYEHOCTI.

BucHOBKH Ta nmepcneKTHBHU NMOAAJbIIMX PO3Bi0OK. [HBECTHUIIIIHI cTpaTerii JOMOTOCIOIapCTB
VYkpainu y 2022-2024 poxax 3a3Haiu CyTTe€BOI TpaHcopmarii. SKIo 10 BiifHH MpiopUTET HalaBaBCs
TPaIULIMHUM JENO3UTHUM IHCTPYMEHTAM 3 METO0 OTPUMaHHs IPUOYTKY, TO B YMOBAaX BOEHHOI'O CTaHy
CIIOCTEPITaeThCs MEPEeopieHTallisl Ha THYYKIII Ta Oumbl MOXigHI (opMHU 30€peKeHHs 320113 PKEHb.
3pocTaHHs MOMYJSIPHOCTI BAJIIOTHUX 3a0IIa/KEHb, aKTHBI3allisl BKJIAJCHb y Jep)KaBHI oOsiramii Ta
o0epekHe TOBEpPHEHHS 10 CTPOKOBUX BKJIAJIB y TPHUBHI € O3HaKaMH aJanTHBHOCTI (hiHAHCOBOI
MOBEJIHKM YKpPaiHCBKUX JOMOIOCIHOJApCTB 1O YMOB Kpu3M Ta HectaOuabHOCTI. IlepcnexkTtuBu
MOJAIBIINX JIOCIIIPKEHb IOB’S3aHI 3 aHaJ i30M TOTOBHOCTI JOMOTOCIIONAPCTB JO I1HBECTYBaHHS,
BUKOPUCTaHHAM LU(POBUX IHCTPYMEHTIB JIJIsl IHBECTYBaHHS Ta IIOIIYKOM HOBUX JKEpEIl IHBECTYBaHHS.
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TRANSFORMATION OF HOUSEHOLD INVESTMENT STRATEGIES IN UKRAINE UNDER
MARTIAL LAW

Introduction. Martial law, introduced in response to Russia’s full-scale aggression against Ukraine, has
had a significant impact on household economic behavior. In the face of increasing risks, changes in the
macroeconomic environment, disruption of financial ties, and overall instability, citizens have been forced to
reassess their financial priorities, prioritizing capital safety, liquidity, and short-term instruments. Studying the
transformation of household investment strategies is highly relevant for understanding new approaches to
preserving and growing savings, which in turn affects the country’s overall financial stability. It is important to
note that these trends are not uniform across all households. They depend on households’ financial conditions,
income levels, place of residence, trust in financial institutions, and expectations for the future. Understanding
these new investment trends is essential for developing effective public policies aimed at supporting household
financial stability, encouraging domestic investment, and ensuring the country’s post-war eCONomic recovery.

Purpose. The purpose of this article is to identify the main changes in household investment strategies in
Ukraine under martial law and to determine the factors driving the transformation of household investment
behavior.

Results. The study examines the transformation of household investment behavior in Ukraine under martial
law. The main factors driving changes in investment strategies are identified, including a high level of economic
uncertainty, rising inflation, the threat of income and asset loss, and restrictions on financial market operations.
The analysis reveals a shift in household priorities from long-term investments to maintaining liquidity and
minimizing risks. Key trends in household financial behavior are highlighted, and potential directions for state
policy aimed at supporting investment activity among the population during a crisis are outlined. Household
investment strategies are systematized.
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Originality. Investment strategies of Ukrainian households under martial law have been systematized,
taking into account current macroeconomic, political, and security factors. The classification of these strategies
highlights a significant transformation in the financial behavior of the population, reflecting adaptation to
conditions of high instability and risk. Unlike the pre-war period, when a single savings model predominated, the
current environment reveals a diversification of investment approaches depending on household income levels,
financial literacy, access to information, and psychological risk tolerance. The most widespread remains the
defensive strategy, which focuses on capital preservation and liquidity. However, the share of balanced and
adaptive strategies is gradually increasing, indicating a growing desire among certain households not only to
preserve but also to grow their savings despite the crisis. At the same time, speculative strategies reflect the
presence of a segment of investors willing to operate in highly volatile conditions.

Conclusion. The investment behavior of Ukrainian households under martial law is characterized by a
predominance of conservative strategies focused on maintaining liquidity. At the same time, there remains a high
sensitivity to psychological and macroeconomic factors, expert opinions and assessments, information about
international support, and developments on the frontline. Significant differences are observed in the behavior of
various social groups and regions. Nevertheless, there are evident attempts at adaptation and the search for new
investment opportunities, although their scale remains limited by the high level of risk and uncertainty. Between
2022 and 2024, the investment strategies of Ukrainian households have undergone substantial transformation.
Whereas before the war, priority was given to traditional deposit instruments aimed at generating profit, under
matrtial law there has been a shift toward more flexible and potentially higher-yield forms of saving. The growing
popularity of foreign currency savings, increased investments in government bonds, and a cautious return to term
deposits in the national currency are indicators of the adaptive financial behavior of Ukrainian households in the
face of crisis and instability.

Keywords: investment strategies, households, investing, domestic government bonds, yield, risks, financial
markets, REIT (real estate investment trust), real estate, diversification, Ukrainian economy, Russian aggression,
sanctions, financial instruments, investment opportunities, passive income, savings.
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DIRECTIONS OF IMPROVING THE QUALITY OF HOSPITALITY ENTERPRISES:
MANAGEMENT AND FINANCIAL ASPECTS

This article examines the areas of improving the quality of services in temporary accommodation
establishments. The authors analyze the quality of hotel services from the perspective of hotels and consumers.
The criteria for classifying an enterprise as an accommodation facility are described, in particular, the presence
of a certain number of rooms, their structure and material and technical equipment. The article also examines
the regulatory and legal support for the quality of hotel services. It is important to ensure a high level of customer
service and adhere to the quality standards enshrined in the «Rules for the Provision of Hotel Servicesy.
Particular attention is paid to the analysis of the impact of external factors on the hospitality industry of Ukraine.
The article systematizes the impact of war, political and economic instability and the COVID-19 pandemic on the
hospitality industry of Ukraine. The consequences of these factors are described, in particular, a decrease in hotel
occupancy, the closure of enterprises and the loss of qualified personnel. The article outlines measures to stabilize
the hotel services market and its further development. Such measures include attracting customers, expanding the
range of services and implementing new marketing strategies. The authors found that the main criteria for
choosing a hotel for guests are its location and pricing policy. The article also describes the factors that contribute
to the adaptation of hotels to new realities, and proposes measures to improve their activities in the face of modern
challenges. These measures include improving the quality of service, modernizing the material and technical base,
and intensifying advertising activities to increase brand awareness.

Keywords: hotel and restaurant business, quality of services of hospitality enterprises, management
practices of hotel service quality, financial models of hotel service quality management.

Introduction. According to the analytical report «Overview of the Hotel Market in Ukraine
2024, the Ukrainian hotel services market has stabilized and shows trends towards recovery, "despite
the challenges caused by the war, the COVID-19 pandemic, the annexation of the Autonomous Republic
of Crimea, and the occupation of parts of the country's territories” [1]. Based on the data from the State
Agency for Tourism Development (SATD), Ukraine's tourism industry continues the recovery process,
driven by the growth of domestic tourism and the gradual return of foreign visitors, including
government delegations, international companies, and volunteer organizations [2].

According to analysts' forecasts, in post-war Ukraine, tourist flows could rise to 14.5 million
people. Considering the current number of hotels — 2,017 — their quantity will be insufficient to meet
future demand, which requires an increase in the number of rooms (30-40% of the existing room stock).
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The current construction volume and their locations (mainly in the western part of the country) are unable
to meet the growing demand for accommaodation services [1].

External factors and changes in consumer preferences, along with the development of various
technologies, require hospitality businesses to adapt to new market conditions. This, in its turn, requires
the implementation of management practices and financial models that would allow improving service
quality and ensuring competitiveness in the market.

Despite numerous studies in the hospitality field, issues related to improving service quality from
the perspectives of management and financial aspects remain insufficiently explored. There is a need for
a comprehensive approach to analysis and the development of recommendations that would take into
account the specifics of the domestic hospitality market, current global trends, and the wartime and post-
COVID realities of Ukraine. The problem lies in the need to study and implement new approaches to
the management and financing of hospitality businesses in order to improve service quality, ensure
customer satisfaction, and support the sustainable development of the industry in conditions of
uncertainty.

Literature review. Based on the review of scientific research by domestic and foreign scholars,
two approaches to grouping the factors that affect the quality of hotel services have emerged: financial
and management practices. Financial factors influencing the quality of hotel services include budget
management, cost control, investments in infrastructure modernization, and capital growth. These
factors determine the hotel's ability to provide high-quality service, taking into account expenses for
maintaining cleanliness, comfort, and safety of the premises, as well as staff training.

Researchers, whose scientific focus is on management practices as factors ensuring quality in the
hospitality industry, examine human resource management strategies, innovation implementation,
corporate culture development, and ensuring effective customer service management. Together, these
elements form an organizational culture that contributes to achieving high service standards and
maintaining an adequate level of guest satisfaction [3].

Tarun Kumar Soni et al. (2022) note the consequences for the hospitality sector in India of the
COVID-19 pandemic, the Russia-Ukraine war, and other factors, highlighting the need for proactive
government actions to mitigate their negative impact. The authors have identified factors that influence
the profitability of hospitality businesses. They have found that the turnover of net assets, liquidity, the
intensity of foreign inflows, and their duration positively affect profitability, while solvency and size
have a negative impact [4].

V. Mazur (2023) examines the theoretical foundations of service quality management in the hotel
and restaurant business, focusing on economic factors, particularly analyzing the role of methods,
strategies, and tools in the quality management process. The focus is placed on factors that affect service
quality, such as communication with clients and staff training to use modern technologies and
innovations. It is claimed that a well-thought-out pricing policy helps attract new clients and maximize
profit. He emphasizes the importance of digitizing the service quality management processes in the
hospitality sector [5].

Nedzvedskyi Yu., Banyeva 1., et al. (2024) emphasize that the hotel and restaurant industry is
undergoing a difficult period due to economic and political instability and the consequences of the
COVID-19 pandemic. Under these circumstances, addressing the problems of this industry requires a
comprehensive approach to financial management, taking into account the specifics of the hotel and
restaurant sector, while also considering the development of technologies and changes in consumer
preferences. This creates new opportunities but also presents challenges for the financial management
of hospitality businesses [6].

While not diminishing the impact of other factors, the authors note that effective financial
planning and budget management become crucial components of the successful operation of hospitality
industry businesses. At the conclusion of their research, the authors point out the negative impact of
external factors on the financial stability of the domestic hotel and restaurant industry, including
employee safety, changes in customer needs, a decline in tourist flow, economic instability, etc. Ways
to minimize the negative impact of external factors include strengthening financial management and
budget management strategies, including the rational allocation of resources; seeking funding sources
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and using advanced financial mechanisms to successfully adapt to unfavorable conditions. Considering
this, financial planning is a key tool for mitigating market risks and minimizing their negative
consequences. It also contributes to optimizing management activities and achieving financial goals in
conditions of uncertainty [6].

N. Penkina et al. used a combined approach and demonstrated how management practices
influence economic indicators in the hospitality sector. They found that cost management positively
affects asset profitability and the occupancy rate of hotel facilities. Investments in staff training have a
positive but weak impact on asset profitability and occupancy rates. The positive impact of seasonality
on occupancy rates has been proven. Market competition has a slightly negative impact on asset
profitability and occupancy rates. A key financial management tool is the development of a detailed
budget and the regular updating of business financial forecasts. Emphasis is placed on the importance of
cash flow management to ensure necessary liquidity and plan for short-term financial needs. The authors
note the optimization of the tax burden through the use of tax benefits as an element of financial
management in challenging business conditions [7].

Charkina T., Martseniuk L., and others, among the strategies and directions that help overcome
the crisis and ensure the operation of hotels and restaurants under restrictions while maintaining
necessary safety measures, mention: technologization, reengineering, crowdsourcing, benchmarking,
and quality management systems [8].

A number of authors, including Scholz et al. (2023), Febriyanti and Muliati (2023), analyzing
the peculiarities of management and their impact on the financial indicators of hospitality businesses,
consider the integration of sustainability elements, sustainable economics, and environmental
management systems in the hospitality sector. They emphasize that this approach can improve both
environmental and economic efficiency and offer potential benefits for small and medium-sized
businesses in the hospitality sector, contributing to the enhancement of hotel service quality [9, 10].

Despite significant progress in research on the management and financial aspects of improving
service quality in hospitality businesses, there remain a number of unresolved issues. One of the main
challenges is adapting to rapidly changing external factors, such as economic and political instability,
the consequences of the COVID-19 pandemic, military aggression by the Russian Federation, and other
global crises. Their impact significantly complicates financial planning and budget management, as well
as the implementation of innovative management practices and technologies. It is an undeniable fact that
financial factors, such as budget management, cost control, investments in modernization, and others,
are key to ensuring high service quality. On the other hand, management practices such as the
development of corporate culture, human resource management, and the implementation of innovations
are critical for achieving high service standards.

The synergy from the collaboration of financial and management tools can ensure the
competitiveness of hotels and their ability to provide services of the highest quality, which contributes
to attracting new clients and retaining regular guests.

Purpose. The aim of the article is to explore and analyze the key directions for improving service
quality in hospitality businesses, focusing on management and financial aspects. It aims to identify
effective combined strategies that contribute to enhancing service quality and to develop
recommendations for ensuring the quality of hotel services.

Results. According to K. Koshmak, the quality of hotel services should be considered from the
perspective of the participants in this process — hotels and consumers. The consumer perceives the
quality of a hotel service by forming a vision of the discrepancies "between the expected and the actual
service received."” This vision then transforms into emotions evoked by the hotel, which are characterized
by their intensity and direction. A strong positive emotion indicates a high level of satisfaction, which
corresponds to high quality. A strong negative emotion indicates a high level of dissatisfaction, which
corresponds to low quality. That is, the quantitative characteristic of this emotion serves as an assessment
of quality [11]. In contrast, hotel owners, management, and staff have their own expectations and
perceptions of customer preferences, based on practical experience in the hospitality industry. Quite
often, the expectations of customers and service providers do not align. This phenomenon is known as
an "expectation gap."
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When forming a "review" of service quality, the guest relies on their expectations; the hotel staff
follows procedures developed by management, while the owners shape their perception of hotel service
quality based on regulatory and legal acts - laws, state standards, orders, and other regulations.

Within the hospitality industry, it is important to highlight the significance of restaurant services,
which provide meals for guests, as they greatly complement the overall impression guests have of the
hotel. The quality of food, the variety of dishes, and the level of service in hotel restaurants have a
significant impact on customer satisfaction and their willingness to return to the hotel.

To outline the conceptual framework in which the quality of hotel services and the factors that
determine it are considered, we will refer to the key concepts of the outlined issue in order to provide a
clear understanding of the specifics of the hotel and restaurant business, service standards, and the
characteristics of the relevant criteria for evaluation.

According to the National Classifier of Ukraine, the State Classifier of Products and Services DK
016:2010, Section | "Services for Temporary Accommodation and Catering" (sections 55, 56) [12], hotel
and restaurant activities involve providing services for temporary, mainly short-term accommodation,
preparation of dishes and beverages (both alcoholic and non-alcoholic), and their serving.

The Law of Ukraine "On Tourism" [13] regulates the interpretation of the following definitions:
"temporary accommodation facility” as a single property complex used for providing temporary
accommodation services; the service of temporary accommaodation is understood by the legislator as the
actions (operations) of the economic entity related to the temporary accommodation of the consumer by
providing a room (place) for temporary accommodation, as well as other services directly related to
temporary accommodation; a hotel is a temporary accommodation facility consisting of six or more
rooms, where the economic entity provides hotel services - actions (operations) of the economic entity
related to the temporary accommodation of the consumer by providing a room (place) in the hotel, as
well as additional services provided to the consumer according to the hotel's category.

The key concept of the hospitality industry is the hotel. According to [14], a hotel is an
accommodation facility that has a room stock, a reception service, and other services that ensure the
provision of hotel services. Industry standards, such as DSTU 4268:2003 "Tourism Services.
Accommodation Facilities. General Requirements" [15] and DSTU 4269:2003 "Tourism Services.
Classification of Hotels" [16], contain detailed criteria for classifying an enterprise as an accommodation
facility. These include having more than seven rooms, a minimum number of rooms of specific types,
the structure of the room stock, and requirements for the material and technical equipment of the rooms,
among other factors.

The Law of Ukraine "On Tourism" (Article 22) [13] stipulates that the relationship between the
parties — the business entity providing temporary accommodation services and the consumer — is
formalized through a hotel service contract, which can be concluded in writing or by accepting a
reservation request. The request may be sent via postal, telephone, or other communication methods that
allow the reliable identification of the applicant, meaning it must enable the identification of the person
making the reservation. The contract becomes valid upon receiving confirmation from the hotel about
the acceptance of the reservation and notification of the service start time.

The law stipulates the hotel’s obligation, under the hotel service agreement, to provide hotel
services in a specially equipped living space (room), to perform or arrange the performance of other
services defined by the contract related to temporary accommodation, such as room service, restaurant
services, luggage and property storage, and other services depending on the hotel category. Additionally,
before the contract is concluded, the hotel must provide the necessary and accurate information about
the hotel services, their types, features, procedures, and payment terms. In turn, the guest is obliged to
pay the established fee for these services [13].

All relationships arising from the hotel service agreement are regulated by civil law norms, the
Law of Ukraine "On Tourism," consumer protection legislation, and other legal acts adopted in
accordance with them. Issues regarding the liability of hotels for damage to the life, health, or property
of the guest are regulated by civil legislation, except in cases where the hotel service agreement stipulates
increased liability for the business entity.
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The main regulatory document establishing the relationships between the staff, hotel
management, and consumers of hotel services is the "Rules for Providing Hotel Services," developed in
accordance with domestic legislation, particularly the Law of Ukraine "On Consumer Protection™ [17].
This document aims to ensure a high level of customer service, adherence to quality standards, and the
creation of comfortable conditions for guests. It includes the rights and responsibilities of both
consumers and hotel employees, procedures and service standards, and the process for resolving
potential conflicts.

The quality of hotel services must comply with the terms of the agreement between the hotel and
the consumer for the provision of hotel services. In the absence of such an agreement or clearly defined
terms, the quality of services must comply with the requirements established by law for the specific type
of service. This means that the hotel is obligated to provide services at a level that meets international
or national standards and regulations in the hospitality sector.

Thus, the hotel, as a key component of the hotel and restaurant business (HRB), sets the standards
for service and hospitality. It not only provides comfortable accommodation but also creates an
atmosphere that enhances the overall positive perception of the hotel's services.

Military actions, the turbulence of the political and economic situation in Ukraine, and the
consequences of the COVID-19 pandemic are negative factors that have affected the domestic
hospitality industry. According to a survey of entrepreneurs, nearly 80% of them suffered losses in 2020,
7.9% experienced a decline in sales, and 12.7% (as of the end of 2020) were not affected by the crisis
[18]. Table 1 summarizes the manifestations of the negative impact of the COVID-19 pandemic and
Russia's war against Ukraine on the hospitality sector.

Table 1 — Consequences of the Negative Impact of the COVID-19 Pandemic and War on
Ukraine's Hospitality Industry and Factors Contributing to Its Adaptation to Challenges

The impact of the COVID-19 pandemic

The impact of the war

A decline in hotel occupancy.

Destruction of hotel infrastructure.

The introduction of new cleaning, disinfection, and service
provision protocols.

Closure of hotel businesses in occupied
territories.

Hotels revising their business plans and budgets.

Withdrawal of hotels located in
occupied territories from the
international market.

Staff reductions, employees being placed on indefinite
unpaid leave, reduction of working hours, and salary cuts
of 40% or more.

Loss of skilled personnel.

Pricing policy. Due to the crisis, a decrease in

accommaodation prices was expected.

A decrease or disappearance of hotel
service consumers.

The introduction of bonuses and privileges for guests,
encouraging guest loyalty.

Hotel closures. A reduction in the number of available
accommodation spaces.

Disruption in supply chains.

Factors that contributed to hotels adapting to new realities and needs:

Shift of focus to the domestic market.

Investments in security and infrastructure.

Inclusivity.

Diversification of services and new marketing strategies.

Technological innovations.

(Source: compiled by the author based on: [19, 20, 21, 22, 23])

The challenges faced by the Ukrainian hospitality industry have exposed a number of issues [24,
25]:
- mismatch between the services provided by hospitality businesses and consumer demands;
- low level of development of quality management systems in the hotel and restaurant industry;
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- shift of focus from service quality to facility infrastructure of a hotel,;

- inadequate management of hospitality businesses, including low leadership skills of hotel
management;

- in most cases, the emphasis is placed on the quantity of services (products) rather than their
quality;

- low qualification level of hospitality staff, resulting in poor service quality;

- insufficient attention to advertising and image strategy;

- mismatch between price and quality of hotel services.

The consequences of the negative impact of unfavorable circumstances required immediate
response and the adoption of comprehensive solutions to stabilize the hotel services market during the
crisis. This included the development and implementation of effective management mechanisms that
would not only overcome crisis phenomena but also contribute to the recovery and further development
of the hospitality industry.

Nepochatenko, V. and Naherniuk, D. (2024) state that the measures allowing hotel and restaurant
businesses to "stabilize their operations, increase profitability, and revenue" include: attracting
customers, expanding the range of services, and customer-oriented solutions [23]. The main areas of
adaptation for hotel and restaurant businesses to unfavorable conditions such as the pandemic and
Russia's war against Ukraine, according to Mitiaieva T. and Horishevskyi P. (2024), are business
tourism, domestic tourism, digitalization, personalization, and essentialism [26].

Figure 1 presents a summary of the factors influencing the quality of temporary accommodation
services, which are objects of hotel management.

Factors that affect the quality of service in hotels: ]
v v v ) R
_ Development of _
Cetmcal || Guestsenvce || BREREEEE | organiational || St
. technology P . management
infrastructure of quality structure
standards
|
Quality control system, Staff recruitment system, training, and
standardization of developed qualification enhancement
services
Customer satisfaction control
system (analysis of complaints and
customer suggestions)

Figure 1 — Factors determining the quality of hotel services

The effective organizational structure of hotel management depends on a number of factors
(Figure 2):

In addition to the factors mentioned, other parameters influence the formation of the
organizational structure, such as the managerial experience of top managers, their management
philosophy, and the vision of the management organizational structure. The management philosophy
that they adhere to may include principles focused on innovation, flexibility, or, conversely, rigid
hierarchical models. The top managers' vision for the future development of the organization is also
crucial. This vision can determine how the company adapts to changes in the external environment, how
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teams are formed, how resources are allocated, and how work efficiency is assessed. Thus, the formation
of the organizational structure is a multifactorial process that considers not only objective indicators and
economic factors but also subjective aspects related to management approaches and leadership
experience. This ensures more flexible and adaptive management, capable of responding to the
challenges of the modern market.

Factors influencing the formation of an effective organizational
structure of hospitality businesses (HRB):

Specialization of a hotel and restaurant
business enterprise

Hotel category

Form of organization and business
manaaement

Range of hotel services

_ Degree of centralization
Hotel capacity (room stock) (decentralization) of manadement

Figure 2 — Factors determining the organizational structure of a hospitality business
enterprise (HRB)

Based on the results of the survey presented in [21], when choosing a hotel, consumers pay
attention to the following characteristics: 96.9% of respondents mentioned its location, 84.4% mentioned
the price factor, 46.9% of guests consider the interior of the rooms, 21.9% of respondents find the
presence of a restaurant important, and the possibility of receiving additional services is only of interest
to 9.4% of guests. Therefore, the first two criteria should be given attention in order to foster guest
loyalty and the attractiveness of hotel services for consumers. While the location of an existing hotel
business is mostly an uncontrollable factor, aside from providing convenient transfer services, the price
factor relates to the financial aspects of managing the quality of hotel services. The price level depends
on many factors, including production cost (expenses), supply and demand, market competition,
inflation rate, national currency exchange rate, employment level, and other macroeconomic indicators,
the company's pricing policy, its brand and reputation, seasonal fluctuations, as well as the level of
government regulation, including the presence/absence of state support for the industry, taxation levels,
and so on. These factors may interact with each other, forming complex mechanisms that determine the
final price of goods or services.

All this requires consideration of the financial aspects of ensuring the quality of hotel services,
particularly revenue management (RM) and increasing revenues through the use of flexible pricing,
which is especially important in times of socio-economic crises and challenges of martial law.
International hotel chains actively use revenue management tools, while domestic hospitality enterprises
are only taking their first steps in this direction [27].

Revenue management includes the following areas: evaluating hotel performance, analyzing key
performance indicators (KPIs), and defining development strategies; studying the market and
competitive environment; positioning the hotel and determining promotion strategies; analyzing demand
based on historical data; identifying booking patterns and dynamics; segmenting key guest groups;
forecasting demand, assessing the event services market; controlling room availability on open sales
channels, monitoring price parity, and managing the hotel's online presence; applying booking request
filtering techniques, overbooking practices, and strategies; implementing demand-stimulating
techniques (upgrades, upselling, package deals); reputation management; integrating revenue
management practices, techniques, and technologies across all hotel departments generating revenue;
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evaluating hotel performance, analyzing KPIs and index changes, and adapting development strategies
[27, 28].

According to foreign experts, the use of this method can increase revenue per room by 3-5%
during the high season and significantly reduce losses during the low season [29]. In our opinion, there
is a direct correlation between hotel revenue management and its ability to ensure the quality of hotel
services. Hotel revenue management (Revenue Management) is a key aspect of ensuring high-quality
services. Here are several main ways in which effective revenue management influences the quality of
hotel services (Figure 3):

Database creation:

: -ation- Rate audit: companison
cancellations, distribution

Development of a pricing

with competitors, licv based -
: : : policy based on guest price
channels, bcrcrkmg penods, announced and actual e tation (economy,
number of bookings by rates, guest reviews standard, VIP)

Implementation of hotel management

software (digitalization)

I

|

i

i

:

i

i

|

i

i

segments :
|

|

i

i

i

Staff traming and preparation i
I

I

i

Figure 3 — Directions for increasing revenue in hospitality enterprises (GHB)

Thanks to the growth in revenue from the operational activities of hotel and restaurant businesses,
they gain expanded financial opportunities to invest in improving hotel infrastructure, upgrading
equipment, renovating and modernizing interiors, staff training and development, as well as
implementing modern technological solutions, which will contribute to enhancing guest comfort and
ensuring a high level of service overall.

An important area of investment is staff training and professional development (training,
seminars, workshops), which will enhance their skills and effectiveness, improve service, and the overall
quality of guest service. A professional and well-trained staff enables meeting guest needs by offering a
wide range of services with high service quality, thereby increasing the competitiveness of the
establishment in a highly competitive environment [30; 31]. In addition, staff training creates a range of
advantages:

— It demonstrates their importance to the hotel,

— It motivates them to improve their qualifications and apply acquired skills.

— Staff interest and loyalty increase;

— Employees better identify with the hospitality business, understanding the principles of its

operations;

— Improved communication between employees when solving specific problems during training;

— Enhancing skills during training and upgrading qualifications fosters employees' readiness and

confidence to tackle more complex tasks, which is mutually beneficial [30; 32; 33].

The creation and implementation of databases containing information about cancellations,
distribution channels, booking periods, and the number of bookings by segments significantly enhances
the quality of hotel services. Since the hotel has access to up-to-date information, management and staff
can respond quickly to changes and customer needs. Behavioral analysis of clients by segments helps
optimize resource usage within the hotel and improve service for different guest groups, taking their
preferences into account. Additionally, information about cancellations helps minimize losses and
improve the effectiveness of room occupancy management.

Forming a pricing policy based on guest price segmentation allows for offering personalized
solutions to different client groups, which increases their satisfaction and loyalty. Personalization
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enables guests to choose room options, view updates, and access special offers. It also allows for
differentiating revenue streams, generating income not only from bookings but also from ancillary sales,
promotions, offers, and discounts. In addition to increasing revenue, personalized promotions and
discounts enable the hotel to tailor its offerings to the needs and capabilities of different client groups,
strengthening relationships with customers and boosting their loyalty. As a result, increased revenue
allows the hotel to develop and implement various loyalty programs for its guests, such as additional
privileges and bonuses, which enhance their experience during their stay. This, in turn, contributes to an
increase in repeat bookings and positive reviews.

To ensure the hotel's competitiveness, it is essential to regularly conduct a rate audit. By
comparing its own rates with those of competitors, the hotel can set attractive prices that will help attract
more customers. Additionally, reviewing guest feedback helps identify strengths and weaknesses in the
service, allowing for prompt action to improve service quality. A flexible and competitive pricing policy,
which takes into account demand, seasonality, and customer behavior, helps attract more guests and
ensure high room occupancy, positively impacting overall revenue and service quality.

Investing in modern technologies, such as automation systems, customer relationship
management (CRM) programs, online booking systems, and others, contributes to improving service
quality. These technologies enable faster and more accurate responses to guest needs, automate routine
tasks, and reduce the number of errors. Software also ensures the collection and analysis of large amounts
of data, helping make informed management decisions [34; 35].

Special attention should be given to the implementation of a Revenue Management System
(RMS) — specialized software designed to help hospitality businesses optimize their pricing and
inventory strategies to maximize revenue. It uses complex algorithms and data analysis to provide
recommendations for adjusting prices, managing inventory distribution, and targeting different customer
segments.

The main tasks that the hotel revenue management program focuses on are:

— Minimizing inefficient and labor-intensive manual processes. Revenue management can be a
complex and time-consuming task, especially for large hotels with a high number of rooms and
distribution channels. With the help of RMS, a hospitality business can automate many processes related
to revenue management, including demand forecasting, price optimization, and review analysis, which
saves time and resources for the hotel staff.

— Inaccurate demand forecasting. Demand forecasting is crucial for optimizing revenue, but
hotels often face challenges in accurately predicting demand. Revenue management software is based
on advanced algorithms that analyze historical and real-time data to forecast demand precisely, helping
hotels optimize their pricing and inventory.

— Inconsistent pricing. Manual pricing strategies can lead to inconsistencies in pricing across
various channels and markets. Implementing RMS allows for stable pricing across all distribution
channels and optimizes prices for different markets, ensuring that the hotel maximizes its potential
revenue.

— Lack of understanding of pricing and market trends. Without access to real-time data and
analytics, making informed decisions about pricing and distribution becomes difficult. RMS provides
the necessary insights for better decision-making.

— Limited ability to adjust pricing and distribution strategies. Each hotel has unique pricing and
distribution needs. Without the ability to customize their strategies, hotels cannot optimize their potential
revenue. The revenue management system, by offering various customization options, helps hotels adapt
strategies to meet their specific needs.

Effective revenue management in a hotel plays a key role in ensuring high-quality services,
creating a financial foundation for investments, staff development, technology implementation, and
service improvement. Increased revenue allows the hotel to maintain a high level of service by ensuring
quality cleaning, maintenance, food, and other services. This creates a positive experience for guests,
which encourages their return and recommendations of the hotel.

Conclusions. In the context of Ukraine's wartime reality, hospitality businesses continue to
develop and transform despite numerous challenges and difficulties. Adapting to new realities,
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hospitality enterprises are implementing new technologies, modernizing infrastructure, and developing
innovative strategies to attract and retain customers. They are finding ways to improve service quality
and ensure comfort for their clients. Along with operational issues such as ensuring occupancy,
expanding the range of services, and others, an additional task for hospitality enterprises has become the
creation of safe conditions for staff and guests. This requires a review and update of the regulatory and
legal framework of the industry, including issues related to the design, construction, and operation of
buildings and structures, as well as the rules for using temporary accommodation establishments, among
other things [20].

The main direction for sustainable operation and quality service should be hotel revenue
management. Increased revenue expands the opportunities for hospitality businesses to invest in
infrastructure improvements, equipment and interior updates, staff development, and the implementation
of modern technologies. Ultimately, this contributes to enhancing guest comfort and service quality. One
of the key factors for revenue growth is digital transformation. Hotels that aim to maintain their
competitiveness, enhance guest satisfaction, and improve operational efficiency must implement modern
technologies such as CRM systems, automation systems, and Revenue Management Systems (RMS).
These technologies allow hotels to respond faster to guest needs and reduce errors. The implementation
of digital innovations also contributes to service personalization, enabling hotels to better understand the
needs of their guests, offer tailored solutions, and increase guest satisfaction. This, in turn, boosts loyalty
and generates additional revenue from ancillary sales.

Therefore, the combination of organizational and financial components of hospitality business
management creates the conditions for building a stable financial foundation, which is a necessary
prerequisite for the continuous improvement of hotel services. This contributes to forming a positive
guest experience, increasing their loyalty and the likelihood of repeat visits, which is a key factor in the
sustainability and long-term financial success of the hotel business.
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HATAMYYK Heas SAKYUIEB Oaexcanap

KaHMJAT EKOHOMIYHHUX HAYK, JIOIICHT, KaHIUJAT EKOHOMIYHHUX HAYK, JIOIICHT, TOICHT
JIOLICHT KadeIpu COIiaIbHOTO 3a0e3MeYCHHS Kadenpu comiaabHOro 3a0e3MeYeHHS
YepKkachKOro Jep>KaBHOTO TEXHOJIOTTYHOTO YepkachKOro Jep>KaBHOTO TEXHOJIOTTYHOTO
YHIBEPCHUTETY, YHIBEpCHUTETY,

Yepkacu, Ykpaina Uepkacu, Ykpaina

PUKUX Makcum

acmipaHT xKadeapu MEHEDKMEHTY,
MapKETUHTY 1 TypU3My
XepCOHChKHI HalliOHATBHUH TeXHIYHUI
YHIBEPCHUTET,
XepcoH, YkpaiHa
HAIIPAMMU NNOJITIIEHSA AKOCTI HOCJHYT HIANNPUEMCTB 'OCTUHHOCTI:
YIPABJITHCHKHM TA ®IHAHCOBHUI ACIHEKTH

Bcmyn. Hessaorcaiowu na yucienni 00Caiodcents y cepi 20CmMunHOCMI, NUMAanHs NOJINUEHHS IKOCMI
nocaye 3 MOYKU 30pPYy YAPABIIHCOKUX MA (IHAHCOBUX ACNEeKMIE 3aTUULAIOMbCA HeOOCMAMHLO UBYeHUMU. IcHye
nompeba y KOMNJIEKCHOMY NiOX00i 00 aHaxizy ma po3poOKu pekomeHoayiu, sxi 6 eépaxosysanu cneyu@iky
BIMYUSHAHO20 DPUHKY 20CMUHHOCHI, CYHACHI C8IMO8I meHOeHyli ma 80€HHI | NOCMKOBIOHI peanii Ykpainu.
Ilpobnema nonscae y HeoOXIOHOCMI 6UBUEHHS MA BNPOBAONCEHHS HOBUX NIOX00i8 00 YHPAGLiHHA ma
HeobXIOHOCMI (DIHAHCYBAHHS NIONPUEMCTNG 20CIMUHHOCTI 3 MEMOI0 RIOBUWEHHSL AKOCMI NOCye, 3abe3neqenns
3A00801E€HOCMI CHOJNCUBAYI8 MA CIMADINBLHO20 PO3GUMKY 2AIY3I 8 YMOBAX HEGUIHAUEHOCHII.

Mema cmammi. [locrioumu ma npoawmanizy8amu K408l HANPSAMU NIOBUWEHHS AKOCMI NOCIye
NIONPUEMCING  20CTHUHHOCTII, 30CEPeOAHCYIOUUCHy HA YNPAGIIHCObKUX ma Qinancosux acnexmax. Buseumu
eqhekmueni KoMOIHOBAHT cmpamezii, Wo CNPUAIOMb NOJINUEHHIO AKOCHI 00CTIY208Y8AHHS, A MAKONC PO3POOUMU
npono3uyii wooo Hanpsamie 3abe3nedents AKOCMi 20MeabHUX NOCye.

Opuzinanvnicme. [loconanus opeanizayitHux ma QiHAHCOBUX CKIAOOBUX MEHEONCMEHMY NIONPUEMCING
I'PE 3abesneuye ymosu Ons hopmysannio cmabinbroi Ginancosoi 6asu sk HeoOXiOHoi nepedymosu OJis
NOCMINIHO20 NIOBUUWEHHS AKOCMI 20MEeNbHUX NOCYe, WO CRPUSE (DOPMYBAHHIO NOZUMUBHO20 00C8IQY 2ocmell,
RIOBUWYIOUU IX TOSIbHICIb [ UMOBIPHICHb NOSMOPHO20 GI08I0YE8AHHSI, WO € KIHOUOBUM (PAKMOPOM CIITIKOCMI ma
00820CMPOKOB020 PIHAHCOB020 YCNIXY 20MENbHO20 DIZHECY.

Bucnosku. B ymosax 6oennoi peanvHocmi YKpainu nionpuemcmea omeibHo20 0izHecy npooosxiCyronb
PO38UBAMUCS T MPAHCHOPMYBAMUCH, HE38ANCAIOUU HA YUCTIEHHI GUKIUKU ma mMPYOHOWi. A0anmyruucs 00 HO8UX
peaniii NIONPUEMCMBA 20CMUHHOCTE BNPOBAONCYIOMb HOBL MEXHONO02I, MOOePHI3VIOmb Hpacmpykmypy ma
PO3pOONAIOMY  THHOBAYINHI cmpamezii 3 Memorw 3anyueHHs md YMPUMAHHA KIIEHMIB, 3HAX00AMb Cnocoou
nioguweHHs sKocmi 0bciyeo8ysants ma 3ade3neuenus Komgpopmy ceoim kiaieumam. Ilopso 3 numanHsMu
npo6adICceHHs Onepayitinoi OisLibHOCII — 3a0e3neyents 3a6aHMANCEHOCTI, POWUPEHHS ACOPIMUMEHIY NOCLYe
ma iH., 000amMKOGUM 3AB0AHHAM OAs NIONPUEMCIME 2OCHUHHOCMI CMAN0 CMEOPEeHHS Oe3NeUHUx YMO8
nepebyeanHs Ol NEPCOHALY Ma 20Cmell, Wo nompedye nepezisidy ma OHOBNEeHHS HOPMAMUBHO20-NPABOBO20
3abe3neyeHHs 2any3i, 8 MOMY YUCIE, NUMAHb NPOEKMYB8AHH, OYOieHUYmMEa ma eKcniyamayii 0yoisens ma cnopyo,
npasuil KOpUCMY8aHHs 3aKAA0AMU MUMUACOBO20 POSMIUJEHHS (MPONHCUBAHHS) MOUJO.

OCHOBHUM HANPAMOM 0Nl YMO8 CMIUK020 (YHKYIOHYBAHHA MA AKICHO20 00CIY208Y8AHHA MAE CMAMU
VNPABNIHHA  00X00amu 2omeiro. 3pocmarnts 00X00i68 POWUPIOE MONCTUBOCTI NIONPUEMCIME  20MENbHO-
pecmopantozo OizHecy iH8ecmysamu 8 NOKpaujeHts iHpacmpykmypu, oHoe1en sl 00IA0HANHS Ma IHmep 'epia,
PO3BUMOK NEPCOHANY | 6UPOBAOIICEHHS. CYHACHUX MEXHONIO0ZIU, WO 6 NIOCYMKY, CRPUSIE NIOGUUEHHIO KOMPOpmYy
eocmeti i skocmi 06cnyeoeyeans. OOHIE 3 YMOB 3pocmants 00X00i6 € yupposa mpancgopmayis, 2omei, sKi
npazHyme 30epeemu 8010 KOHKYPEHMOCNPOMONCHICMb, NIOBUWUMU 3A0080JIeHicmb 2ocmetll [ NOKpawumu
onepayiiny egexmusHicmb NOSUHHI 3acmocosysamu  cydacHi mexuonocii, maki sk CRM, cucmemu
asmomamu3sayii ma ynpagninusa ooxooamu (RMS), wo 0o36ons€ weudwe peazysamu na nompebu cocmetl ma
SHUIICY8AMU KINbKICMb NOMUNOK. Bnposaoaicenna yugposux inHo8ayil maxoic cnpusc nepcoHanizayii nociuye,
3A605KU YOMY 20MmeNli MOJNCYMb Kpawe po3ymimu nompebu ceoix 2ocmetl, nponorysamu iHOU8ioyaibHi piuleHHs,
wo cnpusimume 3a0080J1€HOCI 20CMell 2eHepysamume 000amKo8i 00X00U 8i0 CYRYMHIX NPOOAACIE.

Kntouosi cnosa: comenvro-pecmopannuil OisHec, AKiCMb 20MeAbHUX NOCYe, YRPABIIHCHKI NPAKMUKU
AKOCmi Nociye 20menie, (iHAHCO8i MOOeE YNPAGLIHHI AKICIIO 20MEbHUX NOCTYe.

Ooepoicano pedakyiero’ 26.11.2024
Iputinamo oo nyonixayii: 10.12.2024
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THE IMPACT OF ROBOTS AND ARTIFICIAL INTELLIGENCE ON SERVICE QUALITY
MANAGEMENT AND CUSTOMER SATISFACTION IN THE RESTAURANT BUSINESS

This study has explored the significant impact of robots and artificial intelligence (Al) on service quality
management and customer satisfaction in the restaurant business. The findings highlight the potential of these
technologies to enhance operational efficiency, consistency, and overall service delivery. Robots and Al have
proven to reduce operational costs, streamline processes, and speed up service, leading to improved customer
experiences in many cases. However, the integration of automation into the restaurant industry also presents
challenges, particularly in balancing technological innovation with the need for personalized customer
interactions. While many customers appreciate the convenience and novelty offered by robotic servers and Al-
driven systems, some still value human touch and personalized service, indicating a gap in customer expectations.
Therefore, the successful implementation of robots and Al in the restaurant business requires careful
consideration of customer preferences and maintaining a balance between automation and human involvement
in service delivery. Furthermore, the study reveals that the high initial investment, maintenance costs, and the
need for continuous staff training remain significant obstacles for many restaurants, especially for small and
medium-sized businesses. Despite these challenges, the long-term benefits of improving service quality and
customer satisfaction may outweigh the costs for establishments that effectively integrate these technologies. In
conclusion, the research underscores the importance of a strategic approach to integrating robots and Al in the
restaurant industry. Restaurants that combine technological advancements with a customer-centric approach are
more likely to succeed in enhancing service quality, increasing customer satisfaction, and staying competitive in
an increasingly digital world.

Keywords: robots, artificial intelligence, restaurant business, quality, innovations, management.

Formulation of the problem. In today's interconnected world, where advancements in technology
have become an essential aspect of our everyday existence, innovations have not remained isolated from
the restaurant industry. The restaurant industry is witnessing a notable shift in customer interaction and
service methods due to the increasing use of robots and artificial intelligence (Al).

The purpose of this study is to investigate how customer satisfaction and service quality in the
restaurant industry are affected by robots and artificial intelligence. This study aims to investigate how
technological innovations have affected every facet of restaurant service, from the use of automated
systems and intelligent algorithms to the application of traditional service methods.

Our goal is to comprehend the precise modifications that artificial intelligence and robots have
brought about in the restaurant industry, how these changes impact patron perceptions of the caliber of
service, and how patrons react to these technological advancements. Through an analysis of these
problems from the viewpoints of technology, society, and organizations, we intend to offer a thorough
understanding of the dynamics influencing changes in the restaurant industry in the age of digital
revolution. The study's findings can be used to build plans for improving customer satisfaction and
service in the face of technology's expanding influence in the culinary sector.

Literature analysis. Roger Fields [1], with his accountant background and restaurateur
experience, breaks down everything that is necessary for creating a restaurant that not only survives its
primary year but every year after that, from the initial brainstorming stages to the latter stages of hiring
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and profiting. The updated edition also includes pointers on how to navigate the ever-growing online
food industry, specifically reviewing sites that have changed the industry dynamic completely.

The book gives advice on the financial planning, inventory management, and other system
operations critical to every restaurant business, making Restaurant Success By the Numbers an
unparalleled restaurant start-up guide thanks to Field sharing his decades-long business management
expertise.

The book by Ethem Alpaydin [2] on artificial intelligence gives examples of how machine learning
is being used in our day-to-day lives and how it has infiltrated our daily existence. It also discusses the
future of machine learning and the ethical and legal implications for data privacy and security. Any
reader with a non-Computer Science background will find this book interesting and easy to understand.

Artificial Intelligence in Practice by Bernard Marr and Matt Ward [3] is a fascinating look into
how companies use Al and machine learning to solve problems. Presenting 50 case studies of actual
situations, this book demonstrates practical applications to issues faced by businesses around the globe.
The rapidly evolving field of artificial intelligence has expanded beyond research labs and computer
science departments and made its way into the mainstream business environment. Artificial intelligence
and machine learning are cited as the most important modern business trends to drive success. It is used
in areas ranging from banking and finance to social media and marketing. This technology continues to
provide innovative solutions to businesses of all sizes, sectors and industries. This engaging and topical
book explores a wide range of cases illustrating how businesses use Al to boost performance, drive
efficiency, and analyze market preferences and many others.

Object subject and methods of research. Completing a thorough examination of contemporary
automated order system technologies, such as self-service kiosks and mobile applications. examining
how well these systems work in different kinds of eateries and taking into account how they can expedite
order processing, cut down on errors, and improve the overall dining experience.

Examining the use of robots, particularly those used as waiters and porters, in the restaurant service
sector. examining how customers engage with robots, gauging public acceptance of these innovations,
and evaluating their effects on the emotional value of dining out and the standard of service.

A thorough analysis of how artificial intelligence is being used in kitchen operations, such as menu
planning automation, cooking time monitoring, and popular dish prediction. Figuring out how these
technologies affect the stability of kitchen operations and the precision with which food is prepared.

An in-depth grasp of how these technologies interact with different facets of service and how
patrons view innovations in this industry can be gained by researching the use of these technologies in
the restaurant industry.

Investigating in detail the use of robots to perform a range of service tasks, such as receiving and
delivering orders, delivering dishes, and interacting with customers. figuring out how these technologies
can decrease error risk and increase service speed.

Researching how artificial intelligence affects how customers interact with ordering and support
systems. Researching the potential for individualized care and customization to meet the demands of
specific clients.

Creating metrics and approaches to gauge client satisfaction with new technologies. evaluating
client feedback to determine the effectiveness of services and to pinpoint the advantages and
disadvantages of innovations that have been put into practice.

Looking into how the use of technology affects restaurant employees' workflow. figuring out
whether artificial intelligence and robots can help or impede staff-customer communication.

Examining the effects that technology adoption has on the restaurant's reputation and brand among
patrons. Investigating whether technology influences patron loyalty and if it becomes a factor in the
restaurant's appeal.

A deep analysis of diverse scientific literature, studying various articles, and analyzing different
perspectives expressed by individuals, scholars, and experts on the given topic.

Results. Let's take a closer look at a few of the subparagraphs.

1. The effect of automated kitchens on food quality. The culinary industry has undergone a
revolutionary upsurge and paradigm shift with the introduction of automated kitchens in restaurants. The
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ability of robots and artificial intelligence to standardize and optimize cooking processes will determine
their impact in this context.

Artificial Intelligence Computer Vision can play a vital role in determining its shelf life and
indicating which product is to be consumed first or prioritized using techniques. Hence a high rise in
Shelf-life prediction technology has been observed. Also, the owner of the restaurant can tie with local
vendors and he can monitor the quality of fruit or vegetables or flowers or meat or fish, etc., which are
purchased for its restaurant. At each and every stage of the food supply chain, Shelf-life prediction
technology aids businesses growth [7].

To begin with, automated systems for measuring and dosing ingredients are operated by robots.
This helps to maintain the consistent quality of the dishes by preventing human error and guaranteeing
the use of exact amounts of ingredients. Precise measurements techniques ensure that there are no
variances in the flavor attributes of food items and contribute significantly to the creation of an
unparalleled culinary experience.

The second aspect of the impact of automated kitchens is the optimization of cooking time. Robots
can flip burgers and assemble pizzas more consistently than overworked employees, and that artificial
intelligence can enable computers to take drive-thru orders more accurately [5].

It is crucial to remember, though, that the effect on food quality cannot be solely attributed to
technological advancements. Empirical studies also demonstrate that other factors, like the ambiance
and friendliness of the employees, can affect how flavor is perceived. In order to fully comprehend how
technology impacts the overall customer experience with regard to the quality of food preparation and
consumption, a comprehensive approach is necessary for the scientific study of this issue.

2. Robot waiter and interactive service: interaction of technologies with customers. The
introduction of robot waiters and interactive service systems in the restaurant business marks a stage of
technological evolution aimed at optimizing the interaction between staff and customers. From the
scientific point of view, this process has a number of aspects, including the analysis of customers'
psychological reactions, optimization of order efficiency, and improvement of the overall quality of
service.

More options for customer interaction are being made possible by sophisticated robot waiters. Not
only can they follow instructions, but they can converse with the customer while considering their
emotional state and personal preferences. We are now able to examine how customers interact with robot
waiters, including how they respond to their appearance, body language, and voice, thanks to recent
advancements in customer psychology research. This strategy enables the humanization of technologies
in the restaurant industry while also guaranteeing the service's functionality.

The growing application of artificial intelligence is also the foundation of interactive service
systems. They direct customers' attention to personalized offers by analyzing data from past orders,
accounting for individual preferences, and making product or dish recommendations. Natural language
processing and analytics research is advancing order recognition systems and guaranteeing accurate
fulfillment of customer requirements.

Self-serve technology is one of the most recognizable applications of Al in restaurants — think
kiosks at fast food restaurants like McDonald’s where you place your order, then wait in line for it to be
prepared. The tech is also wildly popular with customers [10].

Considering the aforementioned, a scientific method of researching how customers interact with
robot waiters and interactive service systems seeks to explore the practical, psychological, and emotional
dimensions of this novel approach to customer service.

3. Data analysis and personalization in artificial intelligence's relationship with consumers. In
order to enhance the customer experience, restaurants are utilizing artificial intelligence in a number of
intricate ways, including data analysis and personalized service. This section's research attempts to shed
light on how these factors affect customer satisfaction and service quality.

First, researchers examine the mechanisms of tailoring technologies to specific customer
preferences when examining the personalization of services through artificial intelligence. Algorithms
can automatically consider past orders, understand dietary requirements, examine reviews from the past,
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and gather other personal information to make relevant recommendations and tailor each customer's
experience.

The second aspect of this section is data analysis. The study aims to examine what data is collected
as a result of customer interactions with Al systems and how this data is used to optimize service and
analyze trends. It is important to consider data privacy and ethical compliance issues when processing
customers' personal information.

Al technology can improve your marketing efforts to target the customers who will be most
interested in what your restaurant offers. In addition to finding new customers to target, Al technology
can help your restaurant retain existing customers by driving remarketing efforts toward them [11].

An important aspect is analyzing customer reactions to personalized approaches and collecting
feedback using intelligent systems. The study of this aspect includes the analysis of not only positive
reactions to personalization, but also the identification of possible areas of dissatisfaction and the
correction of possible shortcomings.

Therefore, a deeper understanding of how technology influences each individual customer
experience and determines the degree of satisfaction is made possible by the scientific justification for
artificial intelligence's interaction with customers in this section.

4. Technical, social, and economic aspects of the benefits and challenges of adopting new
technology. There is no denying that the use of robots and artificial intelligence in the restaurant industry
has brought about innovations, but it has also brought with it a number of social, technological, and
financial difficulties. The purpose of this section is to present a scientific analysis of these advantages
and difficulties.

The Al-based intelligent decision-making systems consist of various tools and methodologies, i.e.,
high-resolution cameras, laser-technology-based systems, X-ray-based systems, and IR spectroscopy.
These tools and technologies are used to analyze each and every aspect of the food products such as
fruits and vegetables at the input channel. Conventional systems are only able to characterize good and
bad products according to their appearance [8].

Technical challenges also include the reliability and stability of robots and artificial intelligence
systems. The study is aimed at analyzing the frequency and causes of technical failures, their impact on
maintenance, and the response of personnel to such situations. A detailed study can identify optimal
maintenance strategies and prevent possible failures.

Social aspects include the interaction of staff and customers with artificial intelligence and robots.
The research aims to study the psychological perception of technology, including reactions to
autonomous robots and interaction with artificial intelligence. The results can be used to develop
trainings and programs aimed at adapting staff and ensuring positive customer interaction with
innovations.

Economic challenges lie in assessing the cost of implementing and managing technology.The most
obvious and immediate benefit of “hiring” robot workers is the cost savings. These savings go beyond
the simplicity of reduced wage payouts. Of course, there is the upfront cost of purchasing the robot but
this is nothing compared to the yearly salary you must provide for a human throughout their working
life [9].

In studying these aspects, it is important to consider a multidisciplinary approach, involving
experts in engineering, psychology, and economics to better understand and address the challenges and
identify the benefits of implementing technology in the restaurant business.

Another important technical challenge is the security and privacy of data related to the use of
technology. Research in this area is aimed at analyzing possible security breaches and ways to protect
customer information. The development of encryption algorithms and mechanisms to protect personal
information is a key element of the scientific approach.

Social aspects include research on the impact of technology on the interaction between staff and
customers, including an analysis of the effectiveness of training for staff in managing robots and artificial
intelligence systems. The study of socio-cultural differences in technology consumption and acceptance
helps to create adapted implementation strategies for different groups of customers and staff.
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The self-learning restaurant, in which every employee and every algorithm gets better with every
guest. In which the guests are better and better assessed, first by the employees, then by the system, and
from now on the employees and the system "learn” from each other. The specific situation is better and
better recognized, anticipated, and the wishes of the guests are thus better and better fulfilled. How they
want to be addressed, what they want to eat, what they want to drink, where they want to sit [12].

Evaluating risks and opportunities for the restaurant industry is another aspect of economic
challenges. Analyzing the advantages and disadvantages of implementing technology aids in resource
allocation and profit maximization. It is also researched how market competition and demand dynamics
are affected by the adoption of new technologies.

These study's findings highlight the necessity of an integrated analytical approach that addresses
the technological, social, and financial facets of technology adoption in the restaurant industry. This
enables us to create recommendations for the best possible use of technology in this industry and to
comprehend the entire range of benefits and challenges.

The top 10 nations with the greatest potential for using robots and artificial intelligence in the
restaurant industry are displayed in Table 1.

Table 1. — Top 10 Countries with the Best Potential for Implementing Robots and
Artificial Intelligence in the Restaurant Business
Location Countries Brief description
Singapore is characterized by a high level of technological development and
. innovative infrastructure. Advanced approaches to digitalization and active support
1 Singapore | for jnnovation in the hotel industry provide an ideal environment for the
introduction of robots and artificial intelligence.

Japan is renowned for its sophisticated robotics and its ability to incorporate Al
into a wide range of sectors. Its high degree of technological readiness and
innovative cultural bent make it a desirable place to deploy automated solutions in
the hospitality industry.

The United States has a developed restaurant industry and leadership in
technology. There are great opportunities for the introduction of robots and
artificial intelligence due to the large market and high level of technological
infrastructure.

Germany is characterized by a high degree of industrial automation and research
and development efforts. This creates favorable conditions for the introduction of
robotics and intelligent systems in the restaurant business.

Switzerland boasts a stable restaurant industry and a high level of innovation.
5 Switzerland | Putting a lot of emphasis on technology development and research opens up
possibilities for robotics integration into hotel operations.

South Korea is impressive in terms of its quick rate of innovation and technological
6 Korea readiness. It is appealing to restaurants looking to integrate robotics because of the
government's active assistance and high level of technological proficiency.

China, as a leader in artificial intelligence and robotics, has significant potential to
7 China introduce automated technologies into the restaurant industry, especially in the
context of the industry's rapid growth and development.

Sweden is characterized by high quality technical education and active research in
8 Sweden the field of information technology. This creates favorable conditions for the
introduction of robotics and artificial intelligence in the restaurant sector.
Australia Australia's restaurant bqsiness is steady apd o_ffers a I_ot of room for innpvation. Its
9 high degree of hospitality and technological integration make it a desirable place
to put automated solutions into place.

The United Arab Emirates is characterized by rapid development and a high level
of investment in new technologies. This creates the foundation for the successful
implementation of robotics and artificial intelligence in the restaurant business.

2 Japan

3 USA

Germany

United Arab

10 Emirates

We would like to draw attention to and showcase the Japanese hotel Henn-na, which is fully
automated and powered by artificial intelligence. It is a prime example of cutting edge technology
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applied to the hospitality industry. In addition to impressing with its technical sophistication, the guest
registration system, which is shaped like a robot girl, dinosaurs, and androids, highlights the critical shift
from traditional service to innovation.

But don't forget that with strong Al, a machine displays ail the behavior you'd expect from a
person, if you're a Star Trek fan, this is Lieutenant Commander Data. If you prefer Star Wars, then this
might be C3PO or R2-D2. These artificial beings have emotions, a sense of purpose, and even a sense
of humor. They may learn a new language just for the joy of learning it. Some computer scientists refer
to strong Al as general Al—a broad intelligence that doesn't apply only to one narrow task [6].

Most tasks, including restaurant services and check-in, are delegated to robots that can speak
several languages and carry out a variety of tasks. Robot waiters and receptionists are viewed as an
essential component of automation that helps improve customer service and streamline corporate
operations.

Traditional keys are replaced by a face recognition system, which improves convenience and
security of visitor check-in. The guest engages with a unique robot tulip in the room, which gives
information, responds to voice instructions, and adds comfort.

The hotel's environmental sustainability is another crucial factor. Utilizing solar energy to generate
electricity and contemporary cooling technology to generate heat show a dedication to environmental
responsibility.

This hotel is an ideal example of how a fully automated restaurant can be created with the least
amount of staff; you may highlight its benefits and drawbacks by doing a pre-analysis of the hotel. The
existence of a hotel like this indicates that we are living in the present and not some kind of sci-fi or
dream. Consequently, it won't come as a surprise if a restaurant of a similar nature goes up soon.

Conclusions. The overall conclusion regarding the impact of robots and artificial intelligence in
the restaurant business on service quality and customer satisfaction is defined as a dynamic process,
driven by numerous factors. On the one hand, process automation and the use of innovations can lead to
increased efficiency, speed, and quality of service, which affects the positive perception of restaurants.
On the other hand, many people believe that Artificial Intelligence will take the human seats in the future
and the world will observe a huge deficiency in the market of employment. As Atrtificial Intelligence
can do works promptly, accurately and conveniently, therefore, the job holders will feel no need of
humans for their job vacancies thus the world will be confronted with collapsed of unemployment.
Therefore, people are very concern about their future jobs paralleled with the emergence of Artificial
Intelligence.[4] (Fig. 1).

Such a comprehensive approach requires industry leaders, human rights organizations, and
legislatures to play an active role in creating standards and policies that address both the positive and
potential negative aspects of robots and artificial intelligence. Emphasizing the preservation of the
human element in service remains a key aspect of ensuring the harmonious coexistence of technology
and human empathy in the restaurant sector. Given the powerful impact of technology on the industry,
it is imperative to find the right balance between innovation and social responsibility to ensure the
sustainable and successful development of the restaurant business in the digital era.

The introduction of artificial intelligence should be seen as a promising opportunity to invest in a
restaurant with numerous benefits over a long period of time. 60% of restaurant owners said that by
2025, performing work tasks with the help of artificial intelligence will become a major trend.

Artificial intelligence will improve the quality of products and dishes, and quality is one of the
most important factors in ensuring the competitiveness of the restaurant sector, because a quality product
will make a restaurant stand out:

—To be popular with consumers;

—Will ensure competitive advantage, long-term success and development (consumers will come
back again and recommend it to their friends);

—Will be able to meet the needs and expectations of its customers.
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Pros and cons of robots and
artificial intelligence in the
restaurant business

More efficient service (Robots Job losses (The
and artificial intelligence can introduction of robots may
speed up service processes, lead to job losses for
reducing customer wait times humans, especially in
for orders and service) positions that can be easily
automated)

Suprecision and vniformity
(Since robots cannot make
mistakes like people do, they
can prepare and present food
with a high degree of

Cost and expenses (Implementing and
maintaining robots 1s expensive, especially
for small businesses, which can affect their

profitability)

accuracy)

Lack of emotional connection (Robots
do not have emotional intelligence and
cannot provide warm and human

Innovative experiences (the communication, u.']_:!ich 1s important in
use of the latest technologies service)
can create unique and |
innovative experiences for Problems with technical
customers, increasing their unpredictability (robots can detect
engagement and satisfaction) problems in operation or customer
interaction, which requires technical
support and may affect the quality of

service)

Optimization of workflows (Automation

i Dhfficult error correction (In the case of
of routine tasks can free staff from

errors or misunderstandings, correction may
be more difficult as robots may not have the
ability to adapt as humans do)

monotonous work, allowing them to
focus on more complex and creative
tasks)

Fig 1. Advantages and disadvantages of robots and artificial intelligence in the
restaurant business

The quality of goods and services in a restaurant with robots and artificial intelligence will be
higher since it won't make human mistakes. However, it won't be flawless for all the reasons, like
software bugs or customers' preference for interacting with people rather than machines.

From an economic perspective, artificial intelligence's application in the restaurant industry
appears promising. The latest equipment and its installation, in contrast to employees, will only require
inspection and eventual repair—much more profitable than paying people’s salaries on a monthly basis.
Automation and the application of artificial intelligence in various business processes can result in
significant economic benefits by reducing the amount of poorly prepared food and saving on employee
salaries.

There will be a lot of restaurants similar to the Henn-n hotel in the near future. Its example
demonstrates that all of this is now a great concept for launching a business rather than the future.
Currently, the setup of this kind of restaurant is quite costly, but I believe it will be similar to computers
and phones, In my opinion, it will take ten to fifteen years for restaurants with robots and artificial
intelligence to appear all over the world. This prediction is supported by the rapid development of
technology, robotics, and artificial intelligence. Previously, it seemed like a luxury, but now almost
everyone can afford them.
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I'PUJIILHBKA Anxena BikropiBHa,

KaHIUJaT eKOHOMIYHHUX HayK, TOIEHT,

JOLEHT KadeIpu MEHEPKMEHTY Ta

Jiep KaBHOT CITy>KOH

Uepkacbkuii HaIllOHATHHAUN YHIBEPCUTET iMeHiI bormana XMenbHUIIBKOTO,
Yepkacu, Ykpaina

BIIJIMB POBOTIB TA HITYYHOI'O IHTEJIEKTY HA YIIPABJIIHHSA AKICTIO
OBCJIYI'OBYBAHHS TA 3AJOBOJIEHHSA KIIIEHTIB Y PECTOPAHHOMY BI3BHECI

Lllsuokuii po3eumox mexHono2il pegooyioHizyeas pisHi eaysi, i pecmoparHull 6isHec He € BUHAMKOM.
Pobomu ma wmyunuii inmenexm (L) 6ce uacmiwe enposadicyromuvcsa 08 onmumizayii onepayiii, NOKpAujeHHs.
AKocmi 00CIY208Y8AHHA MA 3A0080JCHHS 3MIHHUX OYIKY8aHb Kiienmis. Bio uam-6omie na ocnoei IlII, ski
Kepyroms OpoHIO8AHHAMU, 00 poOOmig-oiyianmis, wo 00CMaAsIAIOMs CMpasu, Yi iIHHOBayii 3MIHIOIOMb CNOCIO
@yHKYiOHY8aKHA pecmopaHie ma ix 83aemo0iio 3 Kiienmamu. B yiti cmammi posenanymo eniue pooomie ma LI
Ha YNpasninHs AKICMIO 00CIy208Y68anHs mMa 3a0060JIeHHs KIIERMIE Y pecmopannill cghepi. Hezeadcaiouu na me,
wo yi mexunonozii 00iysiromo OiIbULY eekmusHicms ma cmabibHiCmb, iX iHme2payis BUKIUKAE 3HAYHI GUKIUKU,
30KpeMa UCOKI BUMPAMU HA BNPOBAONCEHHS, NOMEHYIUHE CKOPOYEeHHs pOOOYUX MICYb Ma HeOOXIOHICmb baiaucy
MIdIC asmomMamu3ayicto ma nepCoHANi308aAHUM 00CIY208Y8aANHAM KAicHmig. [Ipoananizysanu, sk 6npoeadicents
pobomis ma L1l énnusae Ha K1OYOBI NOKAZHUKU eheKMUBHOCMI 8 PeCMOPAHHIL THOYCMPIL, 6UBHAYUIU Nepesasu
ma 0OMedHCeHHs iX BUKOPUCIAHHSA, a4 MAKONMC HAOAIU PEeKOMEeHOayil uo0o eekxmusHo20 3aCmOCY8aAHHs YUX
MexHoA02Il 018 NIOBUWEHHSL 3a0080IeHHS KIIEHMIB ma 3a2albHOI AKOCMI 00C1Y208Y8aHHA. Po3yMiHHA HACHIOKIG
Yb020 MEXHONOSITYHO20 3PYULEHHS O0380IUMb MEHE0HCEPAM PECTNOPAaHie YXeaniosamu 00IPYHMOBAHT pilueHHs,
WOoO 3aNUUAMUCH KOHKYDEHMOCHPOMONCHUMU 8 YMOBAX WBUOKO 3MIHI08AHO20 pUunKy. Inmeepayia pobomie ma
wmyunoeo inmenexkmy (L) y pecmopaumniii iHOycmpii Mae 3HaAuHULl GNAUE HA YNPAGNIHHA AKICMIO
00Cny208y6anHs  ma 3a00801eHHsT  Kaienmie. (OCHOGHI BUCHOBKU MAKi, 5K NIOGUWEHHS OnepayiiHol
eghexmuenocmi, .3a0e3neuenns cmabibHOCmi AKOCMI 00CY208Y8aHH S, CAPUUHAMMS KIIEHMIE | 3A0080/ICHHS,
UKTIUKY Y KIIEHMCbKOMY 00c6idi. Hessadcarouu na nepesazu, OOCHIONCEHHS GUABUNO, WO O€AKi KIIEHmMU
CKEeNMuYHo cmaeisimsca 0o 30amuocmi pobomie ma Ll 3abe3nevyeamu nepconanizogane ma emnamuyte
obcnyeosysanns. IcHye nomimuuil po3pus y o4iky8aHHAX KIIEHMI, 0COOIUBO ceped MmuX, Xmo 8i00ac nepesazy
OLnbUW TFOOAHUM NIOX00AM Y 83AEMOOII.

Jloseocmpoxosi nepesazu NOKpawjenHs AKOCmi 00CIY208Y8aHHA MA 3A0080JIeHHS KIIEHMIE MOJNCYMb
nepesaxcumu sumpamu 0Jist 3aKaa0ie, IKi eqhekmueHo tHmepyioms yi MexHON02Ii. YV GUCHOBKAX 0OCIONCEeHH S
NIOKPeCIOEMbCS 8ANCIUBICIb CMPAMeZiuH020 niodxody 00 inmezpayii pobomie ma LI 6 pecmopauny indycmpiio.
Pecmopanu, axi noeoHyroms mexnono2iuni O00CsAcHeHHs i3 KIIEHMOOPIEHMOBAHUM NIOX000M, MAlomb Oilbuie
Wancie Ha ycnix y niosuwjerHi aKocmi 00Cny208yeants, 30iIbUeHH] 3d0080JeHHS KIIEHMIE ma 30epedcenti
KOHKYPEHMOCNPOMONCHOCHE 8 YMOBAX 3pOCMAIOY0T Yyudposizayil.

Knrouoei cnosa: pobomu, wmyynuil inmeiekm, pecmopannuill Oi3Hec, AKiCmb, iHHOBAYIl, YNPABIIHHSL,
MeHeOHCMEHM.

Ooeporcano pedaxyiero. 16.09.2024
Tputinamo oo nyonixayii: 10.10.2024
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