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DEA-CTPATEI'Tl Y MIZKHAPOJJHOMY INOPT®EJbHOMY IHBECTYBAHHI

Y ecmammi pozenanymo noeuil nioxio 0o petimuneysanns 00 €kmie ROpmM@enbHo20 iHEeCmy8aHHs HA OCHOBI
ananizy oboaouku Oawux (DEA). 3anpononosani memoou 6yau anpobosani Ha npuxnadi Oipacosux
ingecmuyitnux @owndie. Pospobneni memoou DEA-oyinosanus Mmodxcymv Oymu peKoMeHO08aHi 00
BUKOPUCTNAKHSL NPU OOCTIONCEHHT PUHKY YIHHUX NANepis, 8 ONepayitiHomMy MeHeONCMeHmi KOPRopayii ma npu
oYinYi 3a1bHOI egheKmueHoCmi iXHbOI Qi IbHOCHI.

Knrouoei cnosa: nenapamempuyni memoou, onmuMaibHuil Cmar, Kpumepii e(hpekmusHOCmi; MiJCHaAPOOHI
pybesici echekmuenocmi; mooeni iHeecmMuyiiHo2o nopmgbens;, MINCHAPOOHUU [THBECMUYIUHUN MEHeONCMEHM,
Oiporcosi iHeecmuyitini hoHOU, OYiHKA NIOPO30Liie, WO NPUUMAIOMb DIULEHHS.

IMocTanoBKka mpo6JeMu. MixkHapo HA IHBECTHUITIIHA AiSUTHHICTH B CBITOBiM €KOHOMIIII BU3HAYA€E
PO3BUTOK KpaiH, perioHiB Ta kopmopaiiil. Ii IHydkicTh Ta e(eKTHBHICTH J03BOJIAE€ BUTpABaTH B
KOHKYPEHTOCIIPOMOKHOCTI, PO3IMIMPIOBATH PUHKKA Ta (OpMyBaTH TI00abHI €KOHOMIUHI Mepexi. B
CY4aCHOMY MDXHApPOJHOMY 1HBECTULIIHHOMY MEHEPKMEHT] BaXKJIMBO OIEPATUBHO NMPUIMATH pillleHHS
o0 AuBepcuikamii 1HBECTHLIMHOTO MOpTQens, aHali3yBaTH KIOYOBI (DIHaHCOBO-EKOHOMIYHI
MOKa3HUKH MPH OIIHIOBaHHI HOr0 pU3MKOBAHOCTI Ta JOXOAHOCTI.

OpHi€ro 3 BaXJIMBUX (OPM Cy4acCHOro MOPTQETbHOTO 1HBECTYBaHHS € OIp>KOBI 1HBECTHIIIHHI
donmu (exchange-traded fund, ETF). ETF siBisitoTh co000 GOHIH, CTPYKTYpa SIKHX BiToOpakae MeBHHIA
1HIEKC, a aKkmii € 00’ekToM Oip»OBO1 TOpPriBil. 3a pe3yiabTaTaMHd ONUTYBAHHS, IPOBEIACHOTO
MIKHAPOJIHOKO ayIUT-KOHCAITHHTOBOIO Kopriopaiieto PricewaterhouseCoopers (PwC), odikyeTbcsi, 1110
no cepeaunu 2028 poky aKkTHBM MiJ YNPaBIIHHAM INI0OANbHUX OIP’KOBUX 1HBECTHIIIMHMX (QOHIIB
nepeBuniate 19,2 tpna. § [9]. Benuky yBary mpuainse muM gonmam €Bponeiicbke yNpaBiIiHHS I10
[iHHKMX manepax Ta puakax (European Securities and Markets Authority, ESMA) [4]. ¥ 2020-my porti
CaitoBwuii 6ank onpumoaHuB [Iporpamy nmo emiTenTax Oip»koBHX iHBecTHILIHHUX (o [13].

B InTepHeri mpejacraBieHa BelHMKa KUIBKICTh npodeciiiHux MoxaenbHuX noptdenis ETF Tta
peKoMeHallii 3 IXHbOTO BUKOPHCTaHHs. Taki MOCIyTry Ha/laloTh, 30KpeMa, aMepUKaHChKa XOJIIMHIOBA
kommanist BNY Mellon (The Bank of New York Mellon) [15], amepukancbka KOMIaHist 3 ynpaBTiHHS
aktuBamu SSGA (State Street Global Advisors) [14], rio6anbuuii 6ipxosuit poun WisdomTree, Inc.
[21]. Pa3om 3 THM, JAesKi iHBECTHIIiiHI KOHCYJIbTaHTH, sk Hampukiag John Hancock Investment
Management, monepeaxarTh, 10 MPEACTABIEHI HUMHU IHBECTHUIIIIHI CTpaTerii He € PpEKOMEHAALISIMH 1
MaloTh CyTO iHpopMaiiiHuil xapakrep [16].

3 ornsiay Ha OypXJIMBUN PO3BUTOK PUHKY Oip>KOBUX 1HBECTHIIIMHUX (OHIB 1, BOAHOYAC, 3aKPUTUN
xapakTep MpodeciiHUX METOJIB MOOYIOBH I1HBECTHIIMHUX TOpTQeiB, HaOyBa€ aKTyaJbHOCTI
npobiiemMa po3poOKH HOBHX METOJIB BU3HAUEHHS JOIMIILHOCTI MOPTHETbHUX 1HBECTHIIIN, SIKI MOTIU
OyTH CaMOCTIHHO BUKOPUCTaH1 HEMTPOEeCIHHUMHU 1HBECTOPaMHU.
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AHaJi3 ocTaHHiX AocailkeHb i myOjikaniil. B cydacHiii HaykoBif JiTepaTypi IpeacTaBiIeHa
BEJIMKA KUJIBKICTH MPallb, IPUCBIYCHUX PI3HUM aCIEeKTaM AisIIbHOCTI Oip>KOBUX 1HBECTHIIMHUX (OHIIB.
[Ipu oMy GopMYITFOIOTBCS Pi3HI OIIHKH €()EKTUBHOCTI IIBOT'O CErMEHTY (hIHAHCOBOTO CEKTOPY. TaK,
D. Blitz & M. Vidojevic (2021) B crarti, po3milleHiil Ha caiiTi komnanii RObeco, aiiinuim BUCHOBKY,
mo ETF B minomy Bizmcranu Big pMHKY Tak camo, SK W aKTHBHI NaloBi 1HBeCTHIHHI donmu [1].
[Mporunexuuit BUCHOBOK 0o0rpyHTOBYIOTH R. Bollapragada et al. (2013). V crarTi HaBeneHa KOpoTKa
1CTOpIsl IBOTO CErMEeHTY, KatouoBi atpudyTu ETF, a Takox 1OB’s13aHi 3 HUMHU 1HBECTHIIIMHI cTpaTerii.
SIk 3a3Ha4YalOTh aBTOPH, IXHIN aHAJI3 CIPSIMOBAaHUM HA BUABJICHHS HaWKpamioi MOAEIi MPOrHO3yBaHHS
st ogaoro oopanoro ETF [2]. J. Hilliard & T. D. Le (2022) na ocHoBi Benukoi Bubipku ETF goxoasrs
BHCHOBKY, III0 HHU3bKa KOPEJSIis JOXOAHOCTI (DOHJIIB y MEHII PO3BHHEHUX €BPOIEHCHKUX KpaiHax 3
JTOXOAHICTIO (OHAIB Y PO3BHHEHIN €Bporl Ta iXHA HEUYTIMBICTH 10 BoJaTuiabHOCTI puHKy CIIA €
CBIIYCHHSIM HEIIOCTaTHBOI yBaru 3 OOKy iHBecTOpiB 3 po3BuHeHHX Kpain [6]. 1. Mazumder (2014)
3BepTaE yBary Ha Te, 1o xoua ETF 31ai0Tbcst mprBaOIMBUMHE 3 TOYKHU OMIOJATKYBAHHS, HIDKYOTO PU3HKY
Ta KOMICIH, iXHS €PeKTHBHICTh CYTTEBO 3aJICKUTh BiJ] LIiJIe IHBECTOPIB, IXHHOT'O CTABJICHHS JI0 PH3HKIB
Ta yacoBoro ropu3onty inBectyBaHHs [8]. P. K. Sinha et al. (2023) BcranoBmim, 1mo Oip»oBi
IHBEeCTHIIIHI (GOHIAM € OB PU3MKOBAHUMHM IOPIBHAHO 3 MOPTQEaiMu, 0a30BUM aKTHBOM SIKHUX €
30JI0TO, ajie MOKa3yITh MEHIIY 3MiHY MPOIEHTHOTO PU3HUKY y BUMAJKY, SIKIIO TOPTYIOTHCS OaHKaMu
[12].

JIOKIIamHuil OTJIsiA Cy4acHOi JITepaTypH 31 CTOXAaCTHYHHX METOAIB BHOOpPY Ta ONTHMI3allii
iHBecTHIiiHOTO TOpTdens npencrasienuit y crarri T. Conlon et al.(2023). Sk 3a3Hayar0Th aBTOPH,
«BUOIp mopTdens Ha OCHOBI eKOHOMETPHKH Ta MAaTEMaTHYHOTO MPOTPAaMyBaHHS 4aCTO CTUKAETHCA 3
MEepelKkogaMi y BUTIIAAI PU3MKY crenudikaiii, 4yTIHUBOCTI [0 TMOMWJIKH OIIIHKHM Ta BUCOKHX
TpPaHCAKI[IHHUX BUTpaT». Po3B’s3aHHs mi€i mpoOiemMu JOCTIIHUKH 0adaTh y 3aCTOCYBaHHI Habopy
METO/IiB, 110 JI03BOJISIE TiABUIIUTH IXHIO CYKYIHY eheKTUBHICTS [3, C.2].

B nitepaTypi ocTaHHIX POKIB € i By3bKOCIHeliani3oBani npaii. Tak, mpenmerom gociimxeHHs D.
K. Malhotra (2024) cramna ymcTa mOMICSYHA TOXOIHICTH OIPYKOBHX IHBECTHUINMHUX (DOHIIB, IO
pPEenpe3eHTYIOTh PUHOK HEPYXOMOCTI. ABTOp MoOKa3as, 10 Il (OHAM BpaA3JIMBI IMiJ 4ac €KOHOMIYHOT
KpH3H, ajle pa3oM 3 TUM MEPCHEeKTUBHI SIK MOTEHLIHHUNA 1HCTPYMEHT aHTHIH(IALINHOTO XeKyBaHHS
[7]. A. Valadkhani & A. Moradi-Motlagh (2023) BusiBuim nexineka HamepektuBHux ETF, sxi
MPAIFOIOTh B CEKTOPAaX TEXHOJOTIH, MEMYHHUX MPUIIAiB Ta HAMiBIPOBiAHUKIB [18].

O6mexeHIicTh 06a3u AaHHUX, HEOOXITHUX JUIsl MOOYJOBH HaIIMHUX €KOHOMETPUYHUX MOJeNeH,
CTUMYJIIOBaJla BUKOPUCTAHHS HENapaMeTpUYHUX MeTondiB. HalOuiplmn  BIJOMUM — METOAOM
HENapaMeTpUYHOTO aHali3y pI3HOMaHITHUX cy0’ekTiB (a00 0O0’€KTiB) € BHUKOPHCTAHHS OIYKJIOi
O0OJIOHKM JaHuX. ['€eOMEeTpUYHO, CTaH JOCIIIKYBaHUX €JIEMEHTIB BiOOpakaeTbCs SK TOYKa Ha
IUTOIIMHI MEBHUX MOKa3HHUKIB (a00 B X 0araTrOBUMipHOMY MPOCTOPi). 3a JOMOMOTOI0 I[LOTO METOIY
MOKHa TOpPIBHIOBAaTH CTaHM JOCIIPKYBaHHMX €JIEMEHTIB Ta aHali3yBaTH pyX KOXKHOTO 3 HHX.
PisHOBHIOM migxoay omykiioi 000J0HKK € aHami3 oxormieHHs ganux (Data Envelopment Analysis,
DEA). DEA € cykynHiCTIO 33ja4 JIHIHHOTO MPOrpaMyBaHHS, B SKUX OOYHCIIOETHCS IMOPIBHIBHA
BIJICTAaHb TOYOK 10 €(EeKTHUBHOI YaCTUHHU OIMyKJoi 00ojoHkH. [loyaTkoBO, BIH 3aCTOCOBYBaBCSl B
JOCIIJKeHH1 onepawiii A BU3HAUYEHHS CTyNeHs e(peKTUBHOCTI MiIPO3/iIIB, 10 NPUHMAIOTh PillleHHS
(decision-making units, DMU). 3 vacom, DEA Bce 0isibiiie po3raiayKyBaBcs Ta JOIMOBHIOBABCS HOBUMH
MOJIEJISIMU.

B cyuacHiit Haymi nmigxigx DEA 3 ycnixoM BHKOPHUCTOBYETHCS B MOPIBHSUIBHHUX JIOCIHIIKEHHSIX
KOMIIaHI# K peajbHOro, Tak i piHAHCOBOTO CEKTOpY eKoHOMikH. Hu3ka mpaih ocTaHHIX pOKiB OyIna
MPUCBSYEHA 3aCTOCYBAHHIO IILOTO MIAXOAY M0 PI3HOMAHITHUX BUIIB iHBecTHIIHUX GoHmiB. Tak, K.
Petridis et al. (2023) 3a noroMororo aHasi3y OXOIUICHHS JaHUX JOCIIIIHITN BIUTUB TOBKIJUIS, CYCIUILCTBA
Ta ymnpaBiaiHHSA Ha edpektuBHiCT, Maixke 18000 maifoBMX iHBeCTHIIHHMX (DOHMIB MiJ Yac MaHAEeMil
KOBI/I-19 [10]. S. Tuzcu & E. Ertugay (2020) mpucBSTHIM CBOIO CTATTIO BIAMOBIAI HA MUTAHHS, YU
BapTO BKJIOYATH PO3MIp MalioBOro iHBecTHIliiiHOrO (GoHmy a0 Habopy BximHux manux DEA. fx
BiJJ3HAYAIOTh aBTOPH, AKTYAJIbHICTh IIbOTO MUTAHHS 3yMOBIICHA THM, 1110 KEPIBHUKH (POH[IIB OTPUMYIOTh
yacTUHY (DOHIY B SKOCTI OIiaTu CBO€I misuibHOCTI. Lle cTBoproe edext exonomii (abo 30MTKY) Bif
macmTaly [17].
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Oxpemo Bapto Bimsumaunmtu mpamo C. Henriques et al. (2022), mpucesiueHy OipKOBUM
inBecTumiitaum donmam. Ii aBTopu 3BepHymHM yBary, Mo KJIacHYHAa MOJENb (POHIOBOIO TOPTQENs
MapkoBina mMae cyTrTeBi Henodiku. [lo-mepine, BoHa irHopye ToW (DakT, IO 3a3BUYAl CTABJICHHS
1HBECTOpA /10 PU3UKY € ACHMETPUYHUM 1 HE 301raeTbesi 3 HOpMaIbHUM po3noaiiom. [lo-apyre, HaBITh y
BJJOCKOHAJICHOMY BapiaHTI BOHA € KBaJAPaTUYHOIO 33JJauelo, 1110 POOUTh PO3paxyHKHU HAATO CKJIQAHUMU
y BUMNQ/IKY BEJTUKOI KUTBKOCTI aKTHBIB Ta 00MEXEHUX 00UHCITIOBAILHUX MOTY>KHOCTEH. 3 OISy Ha 11,
aBTopu BUKopucTaiu Meroa DEA st BuGopy akTuBiB, 1110 MalOTh HalKpaiii (piHaHCOBI TOKa3HUKH, Ta
JUTs BUSIBJICHHS JKepen HeedekTuBHocTi DMUS [5].

B KOHTEKCTI MPOITOHOBAHOTO AOCIIKEHHs, ocoOnuBuii inTepec Mae cratts S. Rakhshan (2017).
ABTOp MPOMNOHYE HOBUI METOJ paH)XKyBaHHS Minpo3ainiB, sikuil BiH HazuBae TOPSIS-DEA. 3a mum
METOZI0OM OYIYIOThCS JIBI MEXI — pyOiK e(DeKTUBHOCTI Ta pyOi’k aHTH-e(DEKTUBHOCTI. SIK IEMOHCTpYeE
aBTOp, 00H/1Ba pyOeKi MOXKYTh MEPETUHATHUCSA B TOYKAX JABOX AiaroHanbHO mpoTtuiexxnux DMUS, mo
XapaKTEPU3YIOThCI MAKCHMYMOM OJHOTO IOKa3HHKa Ta MiHiMmymoMm iHmroro [11, c. 908]. He3anexuHo
Bix S. Rakhshan, izes moOymoBu 1BOX MPOTUIICKHUX PyOexkiB Oyia po3BuHYTa B cTAaTTX 1. 3aropyiiko
ta JI. ITerkosa (2021) [24, c. 90], I. Zagoruiko & L. Petkova (2022) [22]. V Oinbm panHiit crarti 1.
3aropyiiko Ta JI. [Terkosa (2021) Oyna 3anpornoHoOBaHa i7ies MTOBTOPHOTO 3acTocyBaHHs meToay DEA
1o cy0’ekriB-ayTcaiaepis [23, C.9].

Mera Ta 3aBaaHHsi crarTi. 3 OISy HA MPOBEACHUN aHAN3 OCTaHHIX MyOmikamid Oyna
chopMyIbOBaHA METa CTATTI — po3poOka HOBHX MeToaiB DEA-OIiHIOBaHHS JTOCHTIKYBaHUX 00’ €KTIB,
110 HE BUMararoTh po3B’sI3aHHA 3aJay JIHIHHOIro Ta KBaJpaTUYHOIO IporpamyBaHHs. BinnosinHo a0
i€l MeTu OyJIH MOCTaBJICHI HACTYITHI 3aBIaHHS:

- BU3HAYCHHS T€OMETPUYHUX KPUTEPIiB OL[IHIOBAHHS BIJIHOCHOTO MOJIOKEHHS JOCIHIIKYBaHUX
00’ €KTIB;

- popmymroBaHHS HAOOPY aTbTEPHATUBHUX 1HBECTUILIHHUX CTpATETii;

- anpoOarrisi po3poOJIEHUX METO/IB Ha 0a3l CTaTUCTUKU MIKHAPOJAHUX OIp>KOBUX 1HBECTHUIIHHUX
dboHmiB.

Bukiaa ocHoBHOro marepiaiay gociaimkeHHsi. OCHOBHMI MaTepiai JIOIUIBHO MOJUINTH Ha
TEOPETUYHY Ta PO3PaxXyHKOBY YaCTUHY.

1. Memooonozia npononoganozo oocnioxicenns. J{inbHICTh OIp)KOBUX 1HBECTHLIMHMX (DOH/IB
MO’KHa XapaKTepu3yBaTH O6ararbMa Moka3HUKaMu. Y bOMY JOCIIIKEHHI 00paHi /IBa eleMEHTAapHUX Ta
HaWOUIbII YHIBEpPCAJIPHUX IOKAa3HUKM — BEJIMYMHA CYKYNMHHUX AaKTHBIB Ta Kypc akuii. Jnsg mmx
MOKa3HUKIB JIOIJILHO O0UYMCITIOBATH PiuHi 1HAEKCH 3pOCTAHHS Ta PiUuHI TEMIU MPUPOCTY:

A; = Ain /Ao a;=A; -1, 1), (@),
Py =P /Py pi=P -1 3), (4

ne A; — BelIMYMHA CYKYIHUX aKTHUBIB [-Toro (oHay, P; — 1iHa foro akuii. 3 orjisiay Ha METy Ta
MpeIMeT JIOCIIPKeHHs, CTaHW (OHJIB JIOTIYHO NPEICTaBUTH y JBOX albTEPHATUBHUX CHUCTEMax
KoopauHaT — Jorapudmivniid «IncA —InP» Ta ekcroHeHIiaNbHINA «expa —expp». B norapupmivnii
CHUCTEMI TMOYAaTKOM KOOPJWHAT € TOYKAa HE3MIHHOTO CTaHy, a B €KCIMOHEHIIATbHIA — HEAoCsHKHA (Y
BUIMAJIKY TOCIIKYBaHUX MMOKa3HUKIB) TOUKAa HECKIHUEHHOT'O BiJI’€EMHOT'0 TeMITy pupocTy. Ha xoxHiit
IUIOUINHI OyAYeThCsl OIMyKiIa 00OJOHKa cTaHiB (GoHIIB. Ha excroHeHIianbHIi MiomuHi BoHa Oyne
pO3TalloBaHa y NMepuioMy KBaJpaHTI CUCTEMU KOOPJIMHAT, a Ha JorapuMivHii IIIOUMHI MOXe OyTH
po3TamioBaHa B Oy/Ib-SIKMX KBaJpaHTaXx.

BepxHsi mpaBa yacTHHa OMYKJIOi OOOJIOHKM € CEepelHbOI0 YaCTMHOI pyOexka e(eKTUBHOCTI
nociaiypkyBaHux (ouaiB. Bing crany ¢oHIy 3 MakCHMalbHUM 3POCTaHHSIM Kypcy OynyeTbcs JiiBa
(ropu3oHTaNbHA) AUISHKA [BOTO PyOEKy, a BiJ cTaHy (pOHAY 3 MAKCUMaJIbHUM 3POCTaHHSIM aKTHBIB —
fioro nmpaBa (BepTuKajbHa) AisHKAa. Ha moOyaoBaHOMY TakMM YMHOM pyOexi €(peKTUBHOCTI IEBHOMY
3HA4YEHHIO MEPUIOTro MOKa3HUKA BiJINOBIIaTUME HalKpalle BipTyallbHE 3HAU€HHS IPYTroro MOKa3HUKA 1,
BiJITOBITHO, HABITAKH.

AHaNOriyHUM 4MHOM OyJyeThCsl 1 MPOTHIICKHA JIaMaHa JiHisA — pyOix HeedekTuBHOCTI. BoHa
CKJIQZIAEThCSl 3 HWKHBOI JIIBOT YaCTHMHU OMYKJIOI OOOJIOHKM Ta JBOX KpalHIX MIISHOK — JIiBOI
(BepTHKaNBbHOT) Ta MpaBoi (TOpU3OHTAIBHOT). BepTukanbHa TUISIHKA PO3IIOYNHAETHCS BiJl cTaHy (QOHIY
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3 MiHIMaJIbHUM 3POCTaHHSIM aKTHBIB, & TOPU3OHTAJIbHA — BiJ CTaHy (POHTY 3 MiHIMAJIBHUM 3POCTaHHIM
Kypcy akuiid. Ha 000X miomuHax mi JUISHKA yXOSTh Y HECKIHYCHHICTb.

BaxJMBOIO reOMEeTPUYHOI0 XapaKTEPUCTHKO OCITIKYBAHOI CYKYITHOCTI € TIapa MPOTUIICKHUX
BIpTyaJbHUX CTaHIB — CTaH, M0 XapaKTEPHU3YEThCS MAKCUMAIBHUMH 3HAYCHHSIMH 000X IMOKa3HHKIB
(«imeanpHuid» ctan [), Ta cTaH, B IKOMY OOM/Ba IMOKA3HUKU € MIHIMAIbHUMHU («wKaxyiuBui» cran H).
[lle omHy mapy CKJIagarOTh BipTyaldbHI CTaHH, B SKUX OJHH 3 IMOKA3HHKIB € HAMKPAIIUM, a IPYTHA —
HairipmuM. Pa3oMm 11i cTaHu yTBOPIOIOTH MPSMOKYTHHK, B SIKHIA BITUCAaHA OITyKJIa 000J0HKa (hOH/IIB.

Hiaronans «H — I» € Miciem ycix JIHIHHUX KOMOIHAIIN «OKaXJIMBOTO» Ta «1/1€aTbHOTO» CTAaHIB.
Jinsaku pyoexiB epeKTUBHOCTI Ta Hee(hEKTUBHOCTI, 110 MIEPETUHAIOTHLCS €0 T1arOHAILIIO, € B3aEMHO
NPOTHJICKHUMHU. DOHIHU, 110 € KPaHIMU TOYKaMH IUX TUISTHOK, MO’KHA BBa)KaTH B IIEBHOMY PO3yMiHHI
BUIUJIEHUMU.

Bizyanizarist onucanoi Moiesi mpecTaBlieHa Ha pUCYHKY 1.

A
f(PyPt.1) [N, pyOixx HeeeKTUBHOCTI
[, «imeanpHUI» cTaH
Fit
|
— o H. wkaxiuBuii» ctan > f(AdAt1)
EF, pyOix edexkTuBHOCTI

Pucynok 1. - O6oJ10HKa cTaHiB Oip;koBux iHBecTHNiliHUI ¢oHAiB Ta it DEA-B1acTuBocTi
A — BenMYMHA CyKYITHUX aKTHBIB Oip)KOBUX 1HBECTHLIITHNX (oHIB, P — Kypc akiii ¢ponaiB
IDicepeno. pospobneno 3azopyiikom 1.0,

BigHocHE 1M0s105keHHS KOXKHOTO (POHY MOKHA XapaKTepU3yBaTH PisHUMHU CIIOCOOaMHU.

3a mepmuM crocoOoM, OOYMCITIOIOTHCS KBAJApPaTH €BKJIIJIOBUX BiJICTaHEH KOXXHOTO (POHIY 10
«OKaXJMBOTO» Ta «iJleaJIbHOr0» cTaHiB. JIiHis, Ha SKiH PI3HUL [UX KBAJPaTiB € CTAJION0, Oyae IpsIMOIo,
nepreHaukysipaoro aiaroHani «H—1I». Takum unHOM, KOkKeH (POH po3TalIOBYBAaTUMETHCS HA CBOIHN
npsamiil. 3a apyruM crmocoOoM, OOYMCIIOIOTBCS CaMi €BKITIIOBI BIJICTAaHI JO <«OKaXJHBOTO» U
«iJleaNlbHOTO» CTaHIB Ta iXHI pi3HULI. BiAmoBinHO, KoXkeH (OHI PO3TALIOBYBATUMETHCS Ha MEBHIN
rinepooui.

[ro iHpopmariito MOXKHA BUKOPUCTATH Il PEUTUHTYBaHHS JOCTKyBaHUX (hoHAiB. BoHa Takox
MOKe OyTH BUKOpPUCTaHA JUIl BH3HAUEHHsS ONTUMalbHOro (oHAYy Ta (opMyBaHHS KOMOIHOBAHOIO
noptdens, Mo CKIATAETHCA 3 aKkiii (HOHIB, po3TamoOBaHUX HAa pyOexi edexktuBHOCTI. s kpamroi
MOPIBHAHHOCTI TOpT(deiB, YTBOPEHUX Ha aJbTePHATUBHUX IUIOLIMHAX, JOLUIJIBHO CKOPUCTATUCS
o0epHEeHUMH (DYHKITISIMHU.

Taxkum unHOM, A5 POH/IB, IO YTBOPIOIOTH PYOIXK €PEeKTHUBHOCTI Ha JOrapuU(MIUHIN MIIOUIHHI,
OOYHMCITIOIOTHCSI €KCITOHEHTH PI3HMIN KBaJapaTiB BiACTaHEH (UIsi TepIioi cTparerii) Ta eKCIOHEHTH
pi3HHUII BiAcTaHeu (as apyroi cTparerii). BiamoBimHo 10 miHIH, HA SIKUX 111 PI3HUII € CTATUMHU, TIEPITY
CTpPATETiI0 MOXHA Ha3BaTH IIHIHHOIO», a IPYTY — «rinepOoniaaoro». [l 000X cTpaTeriii eKCIIOHEHTH
[IUX PI3HUIb CYMYIOTBCS 1 BU3HAYA€THCS YAaCTKa KOXKHOTO eeKTUBHOrO (hOHTy B 3aranbHii cymi. [ai
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edexkTuBHI HOHAM TOAUISAIOTHCS HA JBI TPYMHU BIAMOBIAHO JO TOTO, SIK BOHM PO3TAIIOBaHI BiTHOCHO
JiaroHaii, Mo 3’€IHYE <OKaXJHMBHI» Ta «iaeadbHHil» cTtand. CyMa 4acTOK y BepxHii (JiBiid) rpymi
BBAXXAETHCS ITUTOMOIO Barol0 BEPXHBOro (pOHAY AUISHKH, IO MepeTuHaeTses aiaroHanmo «H—-1Iy», a
CyMa YaCTOK y HW)KHIN (TpaBiil) rpyImii BBaXKA€ThCS MUTOMOIO Baror HWXKHBOTO (POHAY L€l JUISTHKH.
CdopMoBaHMii TaKUM YHHOM MOPTdeEns Oyae po3TamoBaHUi Ha pyOexi e(HEeKTUBHOCTI 1 SBIATHME
co00}10 JTiHIHHY KOMOIHAIIII0 BEPXHBOT'O Ta HUKHBOTO (POH/IIB.

AHAJIOTIYHUM YUHOM OynyeThCs KOMOIHOBaHWN TOpPT(Eshb Ha EKCIIOHEHIIAJbHIA TIJIOMIKHI.
BinMiHHICTE TOJSTaTUME B TOMY, III0 MaTeMaTUYHO Jorapu(Mu BU3HAYEHI TIABKU IS JOJATHHX
BenuuuH. KpiMm mporo, yactku (OHIIB B 3araibHii cymi jJorapudMiB MOBHHHI OyTH momatHuMU. Lle
O3Hayae, 110 Mij] 3HAKOM Jorapu(miB MatOTh OyTH BETMUWHU, OLTBIII 32 OMUHUITIO. [[71s IbOTO Y NpyTii
(«rimepOomivHii») cTpaTerii AOLITBFHO 301IBITYBATH PI3HUIIIO €BKIIIIOBUX BiJCTaHel Ha uncio e. Toxmi,
SKIIO JUIsi TIeBHOrOo (OHIY PI3HUIIS BIJCTaHEW JOPIBHIOBATHME HYIIO, BIAMOBIMHUN morapudm
JOpIBHIOBAaTHUME OJMHUIN. Y Tepiniil («IiHiiHIi») cTpaTerii pi3HUIIO KBaApaTiB BIACTaHEW BapTo
30ibIIyBaTH Ha BeIMuuHy e2/2. Y BuIajKy HyjbOBOi Pi3HMII KBaIpaTiB, BiANOBiAHMII Jorapudm
JETI0 IEPEBUIIIYBAaTUME OJMHHUIIIO.

Bizyanizaiiist onucaHux cTpaTeriii mpeacTaBieHa Ha PUCYHKY 2.

npsiMa CTajoil pi3HMII
KBaJIpaTiB BiJCTaHEH
A f(PY/Pr1) 1o crauis H ta I I, «imeanpHUI» cTaH

__________ 75-
BlipTyam)Hi bonan
3a (IiHilHOY» (KBAapaT) Ta

«rinepOoIIYHOI0» (KPYT)
| cTparerismu
Y Fst

N N rinep6osa cTanoi pi3HUILI

BiJICTaHEN
H, «kaxauBuii» CTaH 0 cranis H ta I

® > f(A/At1)

EF, pyOix edhekTuBHOCTI

Pucynok 2. - AabTepHaTuBHI cTpaTerii (popMmyBanHst KoMOiHOBaHOT0 MopTdens akuiii

epekTUBHUX iHBecTHLIITHNX (POHIIB
A — BenM4YMHA CyKYITHUX aKTHBIB Oip»KOBUX 1HBECTHIIHNX (oHAIB, P — Kypc akiii ¢ponnais
Loicepeno: pospobaeno 3azopyiikom 1.0.

Kpim crpareriif, o IpyHTYIOIOTBCS Ha TMOKAa3HHMKAX <«CKAaXJMBOTO» Ta «iJ€albHOI0» CTaHIB,
MOXJIMBI CTpaTerii, 10 CHUPAIOTHCA HAa METOJ TOCIIIOBHOI MOOYAOBH pPyOekiB €PEeKTHUBHOCTI Ta
Hee()EeKTUBHOCTI HIDKYUX Ta BUIIUX TMOPSAKIB.

VY Bumanky aHanizy e(pexkTUBHOCTI (OHIH, 110 YTBOPIOIOTH BEPXHIO MPaBYy YACTHHY OMYKJIOT
00OJIOHKH, BBaXAIOThCA BEPIIMHAMH PYOEXy €(PEeKTUBHOCTI HYJIbOBOro Mopsaaky. Hactymuuil pyGix
€(EeKTUBHOCTI TIOPAZIKY «—1» YTBOPIOETHCS B PE3yJIbTATI BIAHIMAHHS BiJl CYKYITHOCTI (DOHIIB PyOeKy
HYJIbOBOTO MOPSAKY. [IpomoBKeHHS I1i€T TpolIeIypHu CTBOPIOBATUME BCE HUKY1 PYOeki €()eKTUBHOCTI.
Y Bunaznky asHaiizy Hee(eKTHBHOCTI, BiJl CYKYMHOCTI (OHMIIB CIIOYAaTKy BIAHIMAIOTHCSA Ti, IO
YTBOPIOIOTH PYOiK Hee(EeKTUBHOCTI HYJIHLOBOTO MOPAAKY. PyOixk HeeeKTUBHOCTI mOpsaaKy «+1» Oyae
HIDKHBOIO JTIBOIO YaCTHHOIO OMYKJIOi 000JOHKHU peruTd (GoHmiB. [lani 00UuCIIO0ThCs IIONT OMYKINX
0araToKyTHHUKIB, [0 OOMEXYIOThCS 3 OJHOTO OOKYy pyOekeM e(eKTHBHOCTI HYJIHOBOTO MOPSIKY, a 3
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Ipyroro OOKy — TEBHUM pPyOeXeM Hee(PEeKTUBHOCTI BHIIOTO TOPSAAKY. AHAJIOTIYHMUM YHHOM
OOYHCITIOIOTHCS IO MPOTHIICKHHUX 0AaraTOKyTHHUKIB, SIKI 0OMEXYIOIOThCS pyOekeM HeeeKTHBHOCTI
HYJIbOBOTO TIOPSAJIKY Ta TEBHUMH pyOekamMu eheKTHBHOCTI HIK4YuX TopsnakiB. Koxken dong
HaJIe)KATUME 10 JABOX MPOTUIICKHUX OaraTOKyTHHKIB, sIKI MOXKYTh MEpeTHHATUCS a0 OyTH B3a€EMHO
JOTUYHUMH B HOTO TOYI. Pi3HUIO MJIONI IUX TMPOTUIICKHUX (PIryp MOKHA BUKOPUCTOBYBATHU SIK 1€
onHy 0a3y anst pedtuHryBaHHs (oHAIB. YnuMm Oinbmioro Oyne pi3HUI Iwiomi ¢irypu, oOMexeHoi
HYJIbOBHM PyOex)eM HeeeKTUBHOCTI, Ta TUIOITI (irypu, 0OMeKeHO1 HyJIbOBUM pyOekeM e(heKTUBHOCTI,
TUM KpPaIIUM CJIiJ] BBRKATH CTaH LBOTO (poHy.
Bizyamizartiis pyOexiB pi3HUX MOPSAIKIB MPEICTaBlIeHa HA PUCYHKY 3.

Af (Pt/Pt1) EF,, nHynpoBuii pyoi>k eeKTUBHOCTI
|
———*——————————-O\

\\ IN44

[Ny, HynbOBHI pyOik HEEPEKTUBHOCTI
® > f(A/At1)

Pucynoxk 3. - Py0e:xi edekTUBHOCTI Ta Hee()eKTHBHOCTI Pi3HUX NOPAAKIB
A — BeNMYMHA CYKYITHUX aKTHUBIB Oip)KOBUX IHBECTHIIHUX QOHAIB, P — Kypc akmiil (poHIIB
IDicepeno: pospodreno 3acopyiikom 1.O.

II. Pesynomamu anpobauii npononoeanoi memooonozii. 1IporoHOBaHI METOAMU PaHKYBaHHS
(dboHIIB Ta IHBECTHIIIIHI cTparterii Oynu anmpoOoBaHi Ha 0a3l JaHUX CHeliani3oBaHoro canty VettaFi,
SAKUM KOHCYJIbTYE MEHEIKEpiB, Kepylunx (IHAHCOBUMH aKTHBaMHU. Y BIIKPUTOMY JOCTYII
3HAXOJATHCS OIJISIM OCHOBHUX MMOKA3HUKIB IBAIATH O1p>KOBUX IHBECTUIIIMHUX (DOH/IB, K1 PETyIspHO
OHOBIIIOIOTHCSA. 3-r0 TpyaHs 2024 poky Oynau JocTymHI JaHi ctaHoM Ha 12.03.24, 6-ro rpyaHsa — aaHi
ctanoM Ha 12.06.24. B axocTi NepBUHHUX JaHUX OyJIM BUKOPUCTaH1 TPU MOKA3HUKH — IPUPICT KamiTaly
donny 3a nmepion 3 movyarky 2024 poxy mo 12.06.24 (y BiacoTKax) Ta MomnepeaHi I[iHU 3aKPUTTS TOPTiB
cranoM Ha 12.03 ta 12.06. 3Baxkatouu Ha Te, 110 2024 € BUCOKOCHUM POKOM, PIYHHUI 1HEKC 3pOCTaHHS
CYKYITHUX aKTHBIB 00UYHUCITIOBABCS 32 (GOPMYIIOI0

A; = (1 +YTD;1206/100)"((366 —1)/(164 — 1)) ()

ne YTD; 1, 06 (Year to Date) — npupict kamniTainy i-toro ¢oHy 3a nepios 3 noyarky 2024 poky 1o
12.06.24 (y Bimcotkax). Bimnomenns miau 3akputts 3a 12.06 go miam 3a 12.03 posrmsiganocs sk
KBapTAJIbHUM 1HAEKC, TOMY PIUHUH 1HIEKC 3pOCTaHHS KypCy aKIliif o04urctoBaBcs 3a popMyIioo

P = (Pi,12.06/Pi,12.03)A4 (6)

i moka3Huku OipKOBUX 1HBECTUIIMHUX (OHIIB TT01aH1 B TabuIIi 1.
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Taouuus 1. - Buxiadi craTucTHYHI NOKA3HUKH OIPKOBUX iHBeCTULIMHUX (POHTIB

= CyKyITHi aKTHBU Kypc akmiii
e > YTD, | Piunuii | [lomepenns nina | Piunuit
8 g
=J= Haspa orny % iHIeKC 3akpurrs, $ iHIeKC
O & 12.06 2024 12.03 | 12.06 2024
ADVE | Matthews Asia Dividend Active ETF 10,21 | 1,2432 | 34,36 | 34,43 1,0082
DFND | Siren DIVCON Dividend Defender ETF 15,98 | 1,3937 42,52 42,34 0,9832
WisdomTree Emerging Markets Quality
DGRE Dividend Growth Eund 7,89 | 1,1854 | 2573 | 26,13 | 1,0636
DGRW \é\tljlr?((jjomTree US Quality Dividend Growth 2287 | 15860| 8529 8521 0,9963
FT Vest U.S. Equity Quarterly 2.5 to 15
DHDG Buffer ETE -9,14 | 0,8068 | 23,88 | 23,88 1,0000
WisdomTree Global ex-U.S. Quality
DNL Dividend Growth Eund 440| 1,1012 | 37,30 | 38,03| 1,0806
EEAD E[|9|:Shares MSCI EAFE Dividend Growers 300| 1,0684| 3913| 3919 1,0061
ProShares MSCI Emerging Markets
EMDV Dividend Growers ETE 2,18 | 1,0495| 4391 | 43,94 | 1,0027
EUDV E[|9|:Shares MSCI Europe Dividend Growers 507 | 11171 4885| 49,07 10181
FDV E(_erdFerated Hermes U.S. Strategic Dividend 1005 | 14777| 2848 27.79 0,9066
GDIV | Harbor Dividend Growth Leaders ETF 17,74 | 1,4415| 15,74 | 15,68 0,9848
HIDV | AB US High Dividend ETF 30,22 | 1,8063 | 74,94 | 75,09 1,0080
WisdomTree International Hedged Quality
IHDG Dividend Growth Fund 9,46 | 1,2243 44,31 45,32 1,0943
WisdomTree International Quality Dividend
IQDG Growth Eund 2,61 | 1,0594 | 3599 | 36,61 1,0707
LEAD | Siren DIVCON Leaders Dividend ETF 1701 | 14216 | 71,09| 70,70 | 0,9782
NOBL | ProShares S&P 500 Dividend Aristocrats ETF| 13,96 | 1,3399 | 108,47 | 106,93 | 0,9444
REGL | Proshares S&P MidCap 400 Dividend 2041 | 15157 | 88.40| 87,17 | 09455
Avristocrats ETF
SMDV EEIE)FShares Russell 2000 Dividend Growers 1656 | 14004 | 7489 | 7428| 009678
VIG Vanguard Dividend Appreciation ETF 21,03 | 1,5333 | 204,68 | 203,51 0,9773
VSDA | VictoryShares Dividend Accelerator ETF 16,26 | 1,4013 | 55,17 | 54,34 0,9412

*YTD,% — npupicrt Kamnitainy GOoHy 3a IepioJ 3 ToYaTKy poKy IO IOTOYHY ATy
Iicepeno: cknadeno asmopamu 3a mamepiaramu.[19; 20]

Ha nanux uiei tTabnuii Oy BU3HaYeH1 KOOPAMHATU JOCTIIKYBaHUX (POH/IB Ha JorapudMiuHii
Ta eKCHOHEHIaNbHIH mommHi. Jani Oyau oOuncieHi pi3HUL eBKIIIZIOBUX BiICTAaHEH KOXKHOTO (OHIY
no craniB H ta [, a Takox pi3HuIi ixHiX kBagpaTiB. Pe3ynbpraTtu ux oOuncieHs HaBeleHi y Tabnuii 2.
V wiit camiii Tabnuii BKa3aHi MOpSIku (HoMepu) pyOexiB eeKTUBHOCTI Ta Hee(hEeKTUBHOCTI, Ha STKUX
nepeOyBae BiAMOBIIHUI QOH/I.

Sk BUmIMBae 3 AaHuUX TaOmumi 2, Ha 000X IUIOIIMHAX TMOPAIKU pyOeXiB €(EeKTUBHOCTI Ta
Hee(eKTUBHOCTI € 1IEHTUYHUMHU Maibke st Bcix QouaiB. Lo crocyeThcs KpuTepiiB pi3HHUII
eBKJIIIOBUX BiJCTaHeW Ta PI3HUII iXHIX KBaJparTiB, TO Maiike MojoBHHA (DOHAIB 3MiHIOBana CBIii
perTHHT ab0 mpu 3MiHI KpUTEpisi, a00 MpH 3MiHI TIOMKHU. [Ipr IbOMy yC1 Taki 3MIHU JTOPIBHIOBAIH
OJIHIH cXOouHIll (IUB. TAOIUITO 3).
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Tabauus 2. - DEA-noka3HHKH BiTHOCHOTO MOJI0KeHHs 0ipKOBUX iHBecTHHiiiHNX (DOHIB

[Tomo>xeHHs BiTHOCHO CTaHIB [TonmoxeHHsT BITHOCHO pyOexkiB e(h)eKTHUBHOCTI

§ B H tal Ta Hee()eKTHBHOCTI

2 é Ha In-ruromuHi Ha eXP-TIOMIKHI Ha In-mrommHi Ha eXP-TUIONIHHI

© Ad? Ad Ad? Ad EF; IN EF; IN
ADVE 0,0519 0,0627 —0,7252 -0,5072 =3, +4 -3, +4
DFND 0,2266 0,2720 —0,1483 —0,1039 —4; 45 —4; +4
DGRE —0,0047 —0,0056 —0,9065 —0,6268 =1, +4 -2, +4
DGRW 0,4399 0,5219 0,7461 0,5215 —-1; +7 -1; +6
DHDG —0,6480 —-0,7128 —2,0049 -1,3295 -6;0 6,0
DNL —-0,1175 —-0,1378 -1,1746 —0,8021 —-1; 43 -1; +3
EFAD —-0,1931 —0,2322 -1,3049 —0,9082 —4; +2 —4, +2
EMDV —-0,2232 —0,2684 -1,3631 —0,9485 -5;+1 -5;+1
EUDV —0,1168 —0,1405 —-1,1491 —0,7997 -3; +3 -3; +3
FDV 0,2904 0,3298 0,1920 0,1330 —4;0 —4;0
GDIV 0,2816 0,3372 0,0578 0,0404 —-3; +6 -3; +5
HIDV 0,6540 0,7307 2,0043 1,3278 0; +8 0; +7
IHDG 0,0581 0,0687 —0,7586 —0,5214 0;+5 0;+5
IQDG —-0,1833 —-0,2149 —1,3069 —0,8915 -2;+2 -2, +2
LEAD 0,2566 0,3070 —0,0315 -0,0221 —4; +4 —4; +4
NOBL 0,1481 0,1759 —0,3821 -0,2671 —7;+1 -7, +1
REGL 0,3472 0,4036 0,3827 0,2664 -3; +2 =3; +2
SMDV 0,2387 0,2847 —0,0877 —0,0614 -5; +3 —5; +3
VIG 0,3782 0,4473 0,4780 0,3340 —2:+5 -2; +4
VSDA 0,2189 0,2579 —-0,1317 —0,0920 —6; +1 —6; +1

*[lo3Ha4YeHHs] BeNWYMH: IN-ruromuHa — JjorapudMiyHa CHCTEMa KOODAMHAT; EXP-IUIONIMHA — EKCIIOHEHI[iaJbHa CHCTeMa
koopauHat; H — BipTyanpHHH CTaH 3 HAHWKYNMH iHAEKCAMH (<OKaxXJIMBHUiD» cTaH); I — BipTyanbHUil cTaH 3 HAWBUIIUMH 1HIEKCAMHU
(«imeanmpHuit» cTad); Ad? — pi3HHIS KBaApaTiB €BKIiAOBMX BincTaeil (ommy g0 cramis H ta I; Ad — pisHMIA eBKITiZOBHX BimcTaHei
¢onny no cranis H Ta [; EF — nopsnok pydexy edexruBHocti; IN — nmopsnok pydexy HeepekTHBHOCTI

IDicepeno: cknadeno asmopamu 3a Oanumu maoauyi 1
Tabauus 3. - Micust poHAIB y psigax, paHKOBAHUX y NOpsAKy cnaganns DEA-

XApPaAKTEPUCTUKH

= = Miciie 3a kpuTepieM BiXuieHHs BiJl BipryainbHux crasiB H ta I

g £ Ha In-mionuni Ha eXP-IUIONIKHI

S < Ad? Ad Ad? Ad
ADVE* 13 13 12 12
DFND* 9 9 10 10
DGRE 14 14 14 14
DGRW 2 2 2 2
DHDG 20 20 20 20
DNL* 16 15 16 16
EFAD 18 18 17 18
EMDV 19 19 19 19
EUDV* 15 16 15 15
FDV* 5 6 5 5
GDIV* 6 5 6 6
HIDV 1 1 1 1
IHDG* 12 12 13 13
IQDG* 17 17 18 17
LEAD 7 7 7 7
NOBL 11 11 11 11
REGL 4 4 4 4
SMDV 8 8 8 8
VIG 3 3 3 3
VSDA* 10 10 9 9

*®oHaH, PEHTUHTH SIKMX 3MIHIOIOTECS 3aJIeKHO BiJf 00paHOi XapaKTepHCTUKI
IDicepeno: cknadeno asmopamu 3a oanumu mabauyi 2
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Ha o6ox mmommHax Ta 3a o0oma KpuTepisiMu (pI3HMIN €BKIIIJIOBUX BIICTaHEW Ta PI3HUIN iX
KBaJIpaTiB) HYJbOBUI pyOiK edekTUBHOCTI yTBOpIOOTH ABa Gouau — HIDV (AB US High Dividend
ETF), sskuii € ontumansauM ctanoM Ha 12.06.24, ta IHDG (WisdomTree International Hedged Quality
Dividend Growth Fund). Ctpyktypu koMOiHOBaHHX MOPT(dEIIB € JOCHTH OJIM3bKUMHU 32 BCIMa YOTHPMA
cTparerismMu (IuB. Tabnuiro 4). BianoBigHo, € OJU3bKUMH M KOOPIUHATA KOMOTHOBAaHUX TOPTQETIB —
Ha jorapudmivniid twromuHi e L£;,(0,4531; 0,0372) mis noprdens 3a «IHIMHOI» CTpaTeTiero Ta
H1,(0,4590; 0,0360) muis mopTdens 3a «rinepOoTiuHOI0» CTPATETIE, 4 HA €KCIIOHEHITIAIbHIN TUTOIHHI
e Leyp (1,8619;1,0428) nns noprdens 3a «iiHiiHOW0» cTpareriero Ta Hey,(1,8837; 1,0408) 3a
«rinepbomniyHoto». Ha 00ox miommuax komOiHOBaHI moptdeni po3ramoBani mija giaroHamumo H-1,
npudomy noprdens L po3ramoBanuil Buile (JiBopy4) noprdens H .

Tabanus 4. - Crpykrypu komoinoBanux DEA-noprdeJis

Jlorapudmigna montmHa EkcrionenmnianpHa TUIOMIHHA
«JliniliHay cTpareris «[imepOomniynay «JliniitHay cTpareris «[imepOomniunay
CTpaTeris cTpareris

= 3 = = N - e

= g o g A~ g = 3

> o = = = = = o =

) = g 1) g H S ?§ & g

2 2 = =! = g = = 2 o =

= < = E o — M :5 . — E[ < o v—
= = oS! Lg o— o= L% o— ‘E jan| Lg - M ae| Lg o—
g 5 2 S s = S 3 58 s 55 S 5
g 5 2 1 5 ) = B = =5 =
S a2 2 g z =& | 2@ z & 2 g 2 8
S 3 H B < H B s © 5 E = H B

= = = = ° = = .= =

= ) 5 ) SR ) SS9 )

2 2 2 ¥=3 = 2 .= S =

Q = S S IS s = S|

3 = 5 & ENE = 3 &2

2 S 2 S S 3) S 3)

&5 s m 3 =g 5 = S

o) =) o) =p

HIDV 1,9233 0,6447 2,0766 0,6597 1,7403 0,6177 1,3977 0,6398
IHDG 1,0599 0,3553 1,0711 0,3403 1,0770 0,3823 0,7870 0,3602

IDicepeno: cknadeno agmopamu 3a danumu maoauyi 2

[Ilo crocyeTbest CTpaTeriid, siKi TPYHTYIOTHCSI Ha METO/I1 TIOCI1IOBHOT TOOYI0BH pyOexiB, TO JJIst
JOCIIJI)KYBAHOI CYKYMHOCTI BOHHM NPHU3BOJATH 10 Maibke piBHUX 4acTok (onais HIDV ta IHDG. Ile
3yYMOBJIEHO B TIEPIITY YEPTY TUM, 110 HYJIHOBHI pyO1’K €pEeKTUBHOCTI CKIIafaBcs came 3 1ux (oumais. Tak,
Ha Jorapu@MiuHiil MJIOLIMHI IUIOIA OaraTOKyTHHKa MIX HYJIbOBUM pyOexeM Hee(eKTHBHOCTI Ta
pyOexxeMm, Ha skomy mnepeOyBamu 11 ¢Gouau, gopiBHOBama 0,2121. Ilmnomi mpoTHIEKHHX
6araToKyTHUKIB (YTBOPEHUX HYJIBOBUM pyOexeM e(eKTHBHOCTI Ta pyOexkeM HeeheKTUBHOCTI (POoHY)
BigpizHsmucs mMano — 0 gug HIDV 1 0,04 s IHDG. B pesynbrari yacTkn mux (OHIIB CKITATH:
0,5521:0,4479, skuo obupascst KpuTepiii mponopuiiHocTi pizHUIM camux miomnt; 0,51:0,49, sximo
oOupaBcst KpUTEPI MPONOPIIHHOCTI eKCoHeHTaM pi3HUIN Tutont; Ta 0,5473:0,4527, skmo oOupaBcs
KpUTEpiil NpomopLifHOCTI PI3HULIAM €KCIIOHEHT Iutoml. Ha g1ymMKy aBTOpiB, TaKHi pe3yabTaT CBiTUUThH
PO Te, 10 KPUTEPIi Pi3HMII IUIOII OCTYMAETHCA KPUTEPISM PI3HHIIb BIIXUIEHB BiJl €KCTpEeMaIbHUX
BIPTYaJIbHUX CTaHIB y BUIAJKY HEBETMKOT MHOKUHU (POH/IIB.

BucHoBKM Ta nepcneKTHMBHU NOJAJBIIMX PO3BiIOK y uboMy HanpsiMi. [IporoHoBani MeTonu
pPEUTHUHTYBaHHA JAOCHIIPKYBaHMX (DOHMAIB Ta PO3MOJLTY BKJIAJACHUX B HHUX KOIITIB MOXYTh OYyTH
BUKOPHUCTAaHI SIK JIOMOBHEHHSI JI0 BXK€ ICHYIOUMX MIJIXO0iB Ta Mojenel. Lle moxkHa 3poburtu, 30kpema,
IIISIXOM y3arajJbHEHHS PO3TJISHYTUX TOKa3HUKIB Ta CHCTEM KOOPAMHAT.

[Tepmmm HampsiMOM TaKOTO y3arajlbHEHHsS € 30UTbIeHHs po3MipHOCTI Mozeni DEA muisxom
3aJy4eHHsl JaHUX [0 IHIIMX TOKa3HMKax (iHaHCOBOro craHy. Tak, y mpocTopi TpbOX BHXITHHUX
MOKa3HUKIB pyOeki e()EKTHBHOCTI Ta HEEPEKTHUBHOCTI HAaOymyTh (OPMH ONYKIMX Ta YBITHYTHX
0araTorpaHHUKIB, TpPaHAMHU SKHX CTaHYTh TPUKYTHHKH. BipTyanbHi cTaHM 3 HaWBUIIMMH Ta
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HallHWKYMMU NIOKa3HMKaMU Oy[yTh BEpLIMHAMU Hapaieseninesny, B KU BIUCAaHUNA OaraTorpaHHHUK
JOoCHiKyBaHUX (poHAIB. Po3risgHyTuii BHIe KpUTEPii pi3HULI MJI0I] OAraTOKYTHUKIB MEPETBOPUTHCS
Ha KpUTEepid pi3HHUILIl 00’ €MIB.

JIpyriuM HarpsiMOM y3arajibHEHHS IPOMOHOBAHOI MO € MepexiJl BiJl eJIEMEHTAPHHUX 1HAEKCIB,
10 XapaKTePU3yIOTh TIsUIbHICTh O1p)KOBUX 1HBECTUIIMHUX (POHIIIB, 10 CTATUCTHYHUX ITApaMETPiB, 110
BiJOOpaXaroTh KOPEJIALiiHI 3B 13KH MIXK HUMHU Ta PUHKOM B LILJIOMY.

Tperiii HampsiM y3arajabHEHHs BigoOpaxkae (aktop uacy. IIpu 11boMy MOXKIMBI JBa 0a30BHUX
Bapiantu Mmozaeni DEA. VYV mepmomy BapiaHTI pO3IIAJaTUMYTbCsS JAEKUJIbKa TIOKAa3HMKIB, IO
IIPOTHO3YIOTHCS Ha TOM caMuil MOMEHT 4acy. Y JApyromy BapiaHTi pO3[NISJaTUMEThCS JIMIIE OJUH 3
MOKa3HMKIB, aje B pi3Hi yacoBi mepionu. Lli nBa 6a30BHX BapiaHTH MOXKHa KOMOIHYBaTH pPi3HUMH
criocobamu.

[le omuH HampsM MOMJIMBOTO Yy3araJbHEHHS MOJSATa€ y CTBOPEHHI «mapamopemi», B sKii
KOOpJIMHATAMHM CIYT'YBaTUMYTh [I€BHI BIACTUBOCTI JAOCHIKYBAaHUX MoJiesiel ()iHaHCOBUX 1HBECTHIIIHN —
HaNpUKIal, IXHS HaIIHICTh (MMOMMJIKA MMPOTHO3Y) Ta BaPTICTh BUKOPUCTAHHS.

Bapro 3ayBaxkutH, o npononoBani metou DEA-omiHIOBaHHS MOKYTh OyTH BUKOPUCTaHI TAKOX
y JOCHIDKEHHSX MEePBUHHOIO PHHKY LIHHUX [anepiB, TOBApHUX PUHKIB, Ta B OIlepalifHOMY
MEHE/KMEHTI KOMMaHii peanbHOro cextopa. HedinancoBi kommaHii MOXYTh 3aCTOCOBYBATH iX Y
cBOeMY Oi3HEC-TIJIaHYBaHHI Ta OLIiHII e()eKTUBHOCTI AISUIBHOCTI BIACHUX MiPO3/ILTIB.
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DEA STRATEGIES IN INTERNATIONAL PORTFOLIO INVESTMENT

Introduction. International investment activity in the global economy determines the development of
countries, regions, and corporations. Its flexibility and efficiency enable improvements in competitiveness, market
expansion, and the formation of global economic networks. In modern international investment management, it
is crucial to make timely decisions regarding portfolio diversification, analyze key financial and economic
indicators when assessing its risks and profitability.

Purpose. The purpose of the article is to develop new DEA-based evaluation methods for the studied
objects that do not require solving linear and quadratic programming tasks.

15


https://link.springer.com/article/10.1007/s12351-023-00795-5?fromPaywallRec=true
https://documents1.worldbank.org/curated/en/427631603461044384/pdf/The-World-Bank-s-Issuer-Driven-Exchange-Traded-Fund-Program.pdf
https://documents1.worldbank.org/curated/en/427631603461044384/pdf/The-World-Bank-s-Issuer-Driven-Exchange-Traded-Fund-Program.pdf
https://www.ssga.com/us/en/intermediary/capabilities/etf-model-portfolios
https://www.bny.com/investments/us/en/intermediary/model-portfolio.html
https://www.jhinvestments.com/resources/all-resources/fund-documents/investor-fact-sheets/john-hancock-multimanager-etf-model-portfolios-asset-allocation-guidance-flyer
https://www.jhinvestments.com/resources/all-resources/fund-documents/investor-fact-sheets/john-hancock-multimanager-etf-model-portfolios-asset-allocation-guidance-flyer
https://www.jhinvestments.com/resources/all-resources/fund-documents/investor-fact-sheets/john-hancock-multimanager-etf-model-portfolios-asset-allocation-guidance-flyer
https://etfdb.com/themes/dividend-growth-etfs/
https://etfdb.com/themes/dividend-growth-etfs/
https://www.wisdomtree.com/investments/models/,-w-
https://www.jois.eu/?768,en_model-of-world-technological-and-economic-efficiency-frontiers

ISSN 2707-5036 Bicauk UHY im. b. Xmensuuipkoro. Cepis «EkoHoMiuni Hayku». 2024. Tom 28. Ne 34

Results. The proposed methods make it possible to evaluate the position of the studied objects relative to
the convex hull of their states and virtual extreme points. These methods were tested on a sample of twenty
exchange-traded funds (ETFs). The input indicators selected were annual indices of total asset value and fund
share prices. The study was conducted in two alternative coordinate systems: logarithms of the indices and
exponents of growth rates. The proposed methods identified the optimal object for portfolio investment. A
combined portfolio was examined, consisting of investments in the optimal ETF and another efficient fund
adjacent to it on the convex hull. Using the proposed methods, alternative structures of combined portfolios were
identified and compared. It was found that the combined portfolios constructed based on deviations from virtual
extreme states were very similar in structure and contained a significantly larger share of the optimal fund. In
combined portfolios constructed based on differences in the areas of opposite parts of the studied set, the share
of the optimal fund slightly exceeded 50%.

Originality. A rectangle was constructed around the convex hull of the studied objects.

According to the selected indicators, the upper right part of the convex hull, along with the adjacent
segments of the sides of the described rectangle, is considered as the frontier of zero-order efficiency. The frontiers
of lower (negative) orders of efficiency are formed by successively subtracting from the investigated set those
objects located on the previous frontier. Similarly, the lower left part of the convex hull, together with the adjacent
segments of the sides of the described rectangle, is regarded as the frontier of zero-order inefficiency. The
inefficiency frontiers of higher (positive) orders are formed by successively subtracting from the investigated set
those objects located on the previous frontier.

The efficiency frontier where a specific object is located and the zero-order (worst) inefficiency frontier
form a polygon whose area characterizes the deviation of this object from the inefficient set. Similarly, the
inefficiency frontier where a specific object is located and the zero-order (best) efficiency frontier form a polygon
whose area characterizes the deviation of this object from the efficient set. It has been demonstrated that the
relative difference in these areas, the relative difference in the functions of these areas, and the function of the
area difference can be used as a basis for forming a combined investment portfolio.

The opposite vertices of the rectangle enclosing the convex hull of the investigated objects are interpreted
as the best (“ideal™) and worst ("horrible") virtual states. The diagonal connecting these states intersects the set
of real states, efficiency frontiers, and inefficiency frontiers. The segment of the zero-efficiency frontier through
which the diagonal of the extreme virtual states passes is considered distinguished. It has been shown that as
alternative bases for forming a combined investment portfolio, the function of the differences in Euclidean
distances of a specific object to the extreme virtual states and the function of the difference in the squares of these
distances can be used. It has been found that for better comparability of portfolios formed on alternative planes,
it is advisable to use inverse functions—exponential on a logarithmic plane and logarithmic on an exponential
plane.

Conclusion. The proposed approach can be generalized in several directions. The first direction of such
generalization is increasing the dimensionality of the DEA model by incorporating data on other indicators of
companies’ financial status. The second direction of generalization of the proposed model is transitioning from
elementary indices characterizing the performance of exchange-traded investment funds to statistical parameters
reflecting their correlations with the market as a whole. The third direction of generalization can reflect the time
factor. Another potential direction of generalization involves creating a "paramodel” in which the coordinates
represent certain properties of the investigated financial investment models—for example, their reliability
(forecast error), cost of creation, and use of the model. The proposed DEA evaluation methods can also be applied
to studies of the primary securities market, commodity markets, and operational management of companies in the
real sector. Non-financial companies can utilize them in their business planning and assessment of the efficiency
of their internal divisions.

Keywords: nonparametric methods; optimal state; performance criteria; international efficiency frontiers;
investment portfolio models; international investment management; exchange-traded funds; evaluation of
decision-making units.
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MODELING THE IMPACT OF THE RUSSIAN-UKRAINIAN WAR ON THE FOREIGN
EXCHANGE MARKET

The article is dedicated to modeling the foreign exchange market to assess the impact of the Russian-
Ukrainian war. For this purpose, methods such as the calculation of the Hurst exponent, the local Hurst exponent,
and recurrence analysis were utilized. The study examined currency pairs including BTC/USD, ETH/USD,
EUR/USD, GBP/USD, CNY/USD, USD/RUB, and USD/UAH. Based on the modeling results, it was concluded
that certain changes in the dynamics of these currency pairs were observed from 2022 to November 2024. The
calculated Hurst exponent allowed for an assessment of the persistence of the currency pairs. The local Hurst
exponent provided further insights into the states of the foreign exchange market at different points in the study
period. Recurrence analysis was conducted, which helped refine conclusions regarding the impact of crises on
the foreign exchange market.

The obtained models demonstrated that all analyzed currency pairs experienced negative effects due to
Russia's full-scale invasion of Ukraine. The authors argue that the response of the EUR/USD currency pair can
be explained by the European Union's dependence on Russian energy resources. Additionally, the introduction of
economic and political sanctions against Russia has had a significant impact on the foreign exchange market, as
these sanctions restrict access to international financial markets, reduce foreign investment and trade volumes,
thereby decreasing liquidity and increasing the volatility of the national currency. Moreover, sanctions create
significant uncertainty among investors, disrupt supply chains, and force the country to seek alternative financial
and economic partnerships, ultimately affecting the stability of the foreign exchange market and the overall
economic situation.

Evidently, the war in Ukraine has also influenced the USD/UAH and USD/RUB currency pairs, as the
hryvnia and ruble are the national currencies of Ukraine and Russia, respectively. An interesting result was
observed in the modeling of the CNY/USD currency pair. The war in Ukraine was found to have an impact on
this pair as well, given that China, while maintaining ties with Russia, seeks to strengthen its global position,
whereas the United States supports Ukraine, further influencing the foreign exchange market. This occurs in the
broader context of U.S.-China rivalry.

For cryptocurrency pairs, the models demonstrated a relatively low dependence on events in Ukraine. The
findings of the study suggest that the use of fractal and recurrence analysis is advisable, as these methods offer
new opportunities for a deeper understanding of the foreign exchange market and the development of adaptive
strategies for managing economic risks, which is particularly relevant in the context of global instability.

Keywords: foreign exchange market; currency pairs; cryptocurrency pairs; volatility; Hurst exponent; local
Hurst exponent; recurrence analysis; Russian-Ukrainian war.
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Problem statement. The Russian-Ukrainian war has emerged as a global challenge that has
significantly impacted not only Ukraine’s economy but also the global foreign exchange market. This
war has disrupted the stability of international trade, caused economic uncertainty, and affected trust in
global financial institutions. Russia’s actions, particularly the imposition of sanctions against it, have
altered the structure of international financial flows, influencing the exchange rates of major currencies
such as the US dollar, the euro, the yuan, as well as the currencies of developing countries.

The war has led to a global increase in energy prices, which has had a heterogeneous impact on
the currency markets of energy-exporting and energy-importing countries. Shifts in trade flows, capital
redistribution, and financial support for Ukraine from international partners have introduced additional
factors contributing to currency fluctuations. At the same time, interest in alternative currencies,
particularly cryptocurrencies, has intensified as a means of protection against economic risks.

The issue lies in the fact that traditional foreign exchange market analysis models often fail to
account for war-related factors that significantly alter the behavior of economic agents. The lack of a
systematic analysis of the global impact of the Russian-Ukrainian war on the foreign exchange market
complicates the forecasting of future trends and the development of effective policies to ensure financial
stability. Therefore, modeling these processes is critically important for understanding the dynamics of
the global foreign exchange market in the context of geopolitical conflicts.

Analysis of recent research and publications and identification of unresolved aspects of the
problem. The study of foreign exchange markets has attracted significant attention from financial and
economic researchers. For instance, Gonak I. [1] demonstrates the influence of negative and positive
factors on the price dynamics of the cryptocurrency market. Based on statistical analysis, the author
argues that major cryptocurrencies tend to increase in value during periods of crisis. The authors of [2]
present the results of foreign exchange market modeling using R/S analysis, highlighting its
effectiveness in identifying market states through the example of the USD/UAH and EUR/USD currency
pairs. In the study [3], the authors propose a method for modeling the cryptocurrency market using
econometric evaluation tools based on machine learning models. The developed models are designed
for short-term forecasting. Short-term forecasts of exchange rate dynamics based on deep neural
networks are the focus of study [4]. The authors confirm the effectiveness of this approach for predicting
both fiat and cryptocurrencies. The study [5] examines the impact of geopolitical risks (using the
Russian-Ukrainian war as an example) on foreign exchange markets. By applying univariate analysis,
the authors conclude that the war has had a negative effect on foreign exchange rates, particularly in
countries geographically close to Ukraine and Russia, as well as those highly dependent on Russian
energy resources. The effects of the Russian-Ukrainian war and the COVID-19 pandemic on specific
European currencies are analyzed in study [6]. The authors utilize the TVP-VAR dynamic connectivity
method. The obtained results support previous findings, demonstrating the influence of energy
dependence and the Russian ruble on the valuation of European currencies. The modeling of foreign
exchange markets using nonlinear dynamics methods, such as fractal and entropy-based approaches, is
the focus of studies [7-8]. In [7], the authors examine the impact of COVID-19 on the cryptocurrency
market using fractal analysis and Tsallis entropy and wavelet entropy methods. The modeling results
indicate an insignificant impact of the COVID-19 pandemic on this market. In [8], the authors apply the
wavelet entropy method to model the impact of the Russian-Ukrainian war on globalization processes
by analyzing global financial markets, particularly the foreign exchange market. The study demonstrates
that, for the currency market, the war in Ukraine represents a geopolitical crisis. Furthermore, the
effectiveness of the wavelet entropy method is highlighted in modeling the foreign exchange market,
analyzing its response to crises, and conducting pre-forecast analysis.

Thus, the proposed topic remains highly relevant, as the prolonged Russian-Ukrainian war
continues to reshape global economic conditions. The analysis of research by Ukrainian scholars reveals
certain gaps in this field. Further study is required to explore the direct impact of military actions on
fluctuations in major currencies (the US dollar, the euro, and the Ukrainian hryvnia), the mechanisms
driving these fluctuations, the ways in which sanctions against Russia alter international financial flows,
and how these changes affect the currency markets of countries participating in sanctions regimes,
among other issues. Investigating these aspects will contribute to a deeper understanding of currency
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market dynamics during geopolitical crises and facilitate the development of modern, adequate
economic forecasting models for analyzing the impact of military factors. The results of such modeling
will aid in formulating effective strategies for economic stabilization in crisis situations.

The aim of this article is to model the impact of Russia's full-scale invasion of Ukraine on the
foreign exchange market using nonlinear dynamics methods and to identify the key factors driving
foreign exchange market volatility.

Presentation of the main research material. The study of the foreign exchange market is crucial
for understanding global financial processes and ensuring economic stability. Modeling negative
impacts allows for the prediction and minimization of risks caused by sharp fluctuations in exchange
rates. The Russian-Ukrainian war, as an example of a geopolitical crisis, demonstrates how military
conflicts can significantly affect the foreign exchange market. Therefore, researching this issue and
developing models using modern interdisciplinary methods is highly relevant for further designing
effective strategies to adapt economic policies to conditions of high instability.

In this study, model calculations were performed based on data from the Global Foreign Exchange
Market Index Statistics website [9]. The research focuses on two cryptocurrencies with the largest
market capitalization—Bitcoin (BTC) and Ethereum (ETH)—as well as the currency pairs EUR/USD,
GBP/USD, CNY/USD, USD/RUB, and USD/UAH for the period from January 1, 2018, to November
12, 2024. The authors apply elements of fractal analysis, specifically the Hurst exponent [10] and the
local Hurst exponent [11]. The calculation of the Hurst exponent allows for the assessment of trend
persistence, while the method of calculating the local Hurst exponent using a moving window procedure
enables tracking its dynamics and identifying specific periods of currency response to crisis events.
Additionally, recurrence analysis [12, 13] is used to detect market states resulting from the negative
impact of the Russian-Ukrainian war.

Figure 1 presents the dynamics of the analyzed currency pairs.

The analysis of Fig. 1 shows that the EUR/USD and GBP/USD currency pairs exhibited a
downward trend during 2018-2019 (around points 310-350). The euro gradually weakened against the
dollar due to the slowdown in economic growth in the EU and several political challenges, including
BREXIT. In the case of GBP/USD, BREXIT was the dominant factor during this period, while the
subsequent trade agreement with the EU contributed to the partial stabilization of the pound.

The Chinese yuan weakened against the dollar, primarily due to the U.S.-China trade war. The
Russian ruble showed a declining trend, which can be explained by the sanctions imposed on Russia
since 2014. Similarly, the Ukrainian hryvnia to the dollar was characterized by instability, influenced by
economic and political events of that time. The cryptocurrency market, after peaking in 2017, also
experienced a significant decline.

In 2020 (around points 620-1050), the situation became even more complex for global markets
due to the announcement of the COVID-19 pandemic, which led to fluctuations in currency pairs with
an overall downward trend. Initially, the pandemic weakened the euro, but large-scale economic
stimulus measures in the EU contributed to its stabilization. A similar effect was observed for the pound
and the Chinese yuan. The USD/RUB and USD/UAH currency pairs experienced sharp declines, while
the cryptocurrency market, despite general instability, showed an upward trend. In 2020-2021, China
strengthened its position thanks to its rapid recovery from the pandemic.

During 2021-2024, the euro experienced fluctuations due to the ECB's monetary policy and the
increase in interest rates in the U.S., which reinforced the dollar’s role as a «safe-haveny asset. The
GBP/USD currency pair, which suffered from the impact of COVID-19 in 2020-2021, gradually showed
an increase in the pound’s value due to the improving economic situation in the UK during 2022-2024.
Tensions between China and the U.S. in 2023-2024 once again affected the yuan’s exchange rate. In
2022, following the outbreak of the war in Ukraine, the Russian ruble initially plummeted but partially
recovered due to the implementation of strict currency controls, whereas the hryvnia faced significant
pressure, leading to depreciation. However, since 2023, it has begun to stabilize due to international
financial support.
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Figure 1. - Dynamics of currency pairs: (a) BTC/USD, (b) ETH/USD, (c) EUR/USD,
GBP/USD, CNY/USD, (d) USD/RUB, (e) USD/UAH

Source: constructed by the authors based on data from [9]

In 2022, cryptocurrencies experienced a decline due to the bankruptcies of key platforms and
increased regulatory pressure. However, in 2023-2024, a partial recovery was observed, driven by the
introduction of new technologies and a gradual increase in trust in digital assets. Thus, during the
analyzed period, the currency market experienced numerous negative events, including the COVID-19
pandemic, political and economic tensions, and the full-scale invasion of Ukraine by Russia.

To analyze the current state of the currency market based on the studied currency pairs, the Hurst
exponent was calculated. The results of these calculations are presented in Table 1.

Table 1 - Hurst exponent values for currency pairs, H

Currency pairs H
EUR/USD 0,56
GBP/USD 0,57
CNY/USD 0,67
USD/RUB 0,65
USD/UAH 0,75
BTC/USD 0,7
ETH/USD 0,68

Source: calculated by the authors based on data from [9]
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The obtained Hurst exponent values for all currency pairs range between 0.5 and 1, indicating the
presence of persistence, i.e., the continuation of certain trends in the dynamics over a defined period.

To identify changes in the dynamics of currency pairs caused by crisis events, the local Hurst
exponent was calculated. The results of this analysis are presented in Fig. 2.
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Figure 2 - Dynamics of the Local Hurst Exponent for Currency Pairs: (a) BTC/USD,
b) ETH/USD, (c) CNY/USD, (d) EUR/USD, (e) GBP/USD, (f) USD/RUB, (g) USD/UAH
Source: calculated and plotted by the authors based on data from [9]

The analysis of Fig. 2 allows us to conclude that in certain periods, sharp changes in the local Hurst
exponent (declines/increases) are observed, indicating instability and the presence of crisis processes.
For instance, in the case of the CNY/USD currency pair, such fluctuations were recorded around point
20 and point 40, corresponding to late 2018 — early 2019, as well as during the COVID-19 pandemic
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(around point 70). During the period 2022-2024 (points 100-150), the dynamics of the local Hurst
exponent predominantly show declines, indicating high instability for this pair. This may be attributed
both to the confrontation between the United States and China and to deeper factors related to the war
in Ukraine. China seeks to strengthen its global position while maintaining ties with Russia, whereas the
U.S. supports Ukraine, creating additional impacts on the currency market.

For the EUR/USD and GBP/USD currency pairs, fluctuations in the local Hurst exponent during
2022-2024 are observed, which, in our opinion, are more likely driven by internal economic and political
events in the U.S. and the UK.

A similar pattern is observed for cryptocurrency pairs, where we see rapid declines and increases,
reflecting the characteristic cycle of crises and recoveries in this market. Notably, the war in Ukraine
has had a significant impact: prior to the war, Ukraine was home to cryptocurrency mining farms due to
affordable electricity and a tech-savvy population. However, with the onset of hostilities, this situation
changed, and cryptocurrencies gained popularity as a tool for international transfers and financial
transactions.

The USD/UAH currency pair exhibits a significant decline in the local Hurst exponent, directly
linked to the consequences of the Russia-Ukraine war. However, in 2024, the values returned to pre-war
levels due to international financial support. As for the Russian ruble, fluctuations are also observed in
the 2022-2024 period, with several sharp declines, particularly in 2022 and early 2024, indicating an
overall downward trend.

Thus, the application of the local Hurst exponent method has allowed us to identify multiple crisis
periods, which, in our view, indicate that the war in Ukraine has had a widespread impact on the entire
currency market.

Next, we conduct a recurrence analysis of the currency market to examine its response to the
Russian-Ukrainian war. The calculation results are presented in Fig. 3. A detailed study of the recurrence
plots reveals the market's fine-scale characteristics.

The recurrence diagrams for cryptocurrency pairs (Figure 3(a, b)) confirm previous findings and
also demonstrate the presence of instability. The period from 2022 to 2024 is characterized by the non-
stationarity of processes. However, it is rather difficult to draw a definitive conclusion regarding the
impact of the Russian-Ukrainian war on the cryptocurrency market. Cryptocurrencies have their own
history and crises, as this segment of the financial market is inherently more speculative.

For the EUR/USD currency pair (Figure 3(c)), the last three years of the analyzed period also
exhibit an unstable state, which may indicate the influence of the war in Ukraine. Most European Union
countries actively support Ukraine financially, yet the Eurozone remains dependent on Russian energy
resources, and sanctions against Russia have affected national economies. Despite this, efforts to
maintain the euro’s stability are evident, as it is the second most significant reserve currency after the
US dollar, making it a key instrument in international finance. Moreover, the euro symbolizes Europe’s
economic and political unity, and due to its stability, it attracts investors, contributing to geopolitical
balance.

From Figure 3(d), it can be concluded that during 2022, the GBP/USD currency pair experienced
significant fluctuations, reflected in the presence of individual black points on the diagram. The current
situation indicates a gradual transition to a more stable state. In our opinion, the most pronounced impact
of the war was observed at the very beginning of hostilities.

According to Figure 3(e), in 2022, the CNY/USD currency pair exhibited white points and regions,
indicating particular market conditions. However, by 2024, a trend toward stabilization is observed,
which is likely a consequence of the RussianUkrainian war. It is known that various components for
drone and equipment production are supplied from the Chinese market, so the revitalization of this
segment may contribute to the stabilization of the yuan’s exchange rate.

The recurrence diagram for the USD/RUB pair (Figure 3(f)) has a distinctly contrasting topology,
indicating sharp trend shifts. Throughout the 2022-2024 period, Russia has attempted to maintain the
stability of the ruble despite significant pressure from sanctions and economic restrictions. Measures
such as currency regulation adjustments, ensuring an external trade surplus, and implementing monetary
policies have been employed, although sanctions have also had a substantial impact on the situation.
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Despite these efforts, the long-term maintenance of a stable ruble exchange rate remains a challenge due
to declining export revenues and the need to finance the budget deficit.
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Figure 3. - Recurrence plots for: (a) BTC/USD, b) ETH/USD, (c) EUR/USD, (d) GBP/USD,
(e) CNY/USD, (f) USD/RUB, (g) USD/UAH
Source: calculated and plotted by the authors based on data from [9]

The recurrence diagram for the USD/UAH currency pair (Figure 3(g)) shows various rectangular
black areas, indicating a certain level of stability in the Ukrainian hryvnia due to measures taken by the
National Bank of Ukraine (NBU) and other economic factors. These include the establishment of a fixed
exchange rate of the hryvnia against the US dollar, which reduces market panic and supports confidence
in the national currency. An important stabilization factor is international financial assistance, as
substantial grants and loans from partners (IMF, EU, US) contribute to budget financing, replenishment
of NBU’s foreign exchange reserves, and overall economic stability. It is noteworthy that even during
the war, Ukraine continues to export agricultural products and other goods, ensuring an inflow of foreign
currency. The NBU also actively uses foreign exchange reserves for interventions to curb exchange rate
fluctuations. As of November 2024, reserves remain at a sufficient level to cover import needs and
maintain stability.

Despite these measures, the hryvnia remains under significant pressure due to economic
destruction, high military expenditures, and declining production, with its stability largely dependent on
continued international support and the effectiveness of economic institutions. This is also reflected in
the recurrence diagram: white points near position 1500 and beyond indicate signs of stabilization,
potentially influenced by socio-political events, including the US elections and changes in foreign aid
policies.

Thus, recurrence analysis has made it possible to «diagnose» the states of currency pairs, obtain
detailed information about their dynamics, and assess the impact of the Russia-Ukraine war on the
foreign exchange market.

Conclusions and prospects for further research. Based on the conducted study, it can be
concluded that fractal analysis enables the identification of large-scale patterns and self-similarity in the
dynamics of exchange rates, serving as an important indicator of long-term trends and market instability.
Recurrence analysis, in turn, facilitates the «diagnosis» of local market states, allowing for the
identification of critical moments when currency pairs undergo abrupt behavioral changes, particularly
under the influence of external geopolitical and geo-economic factors.

The analysis has demonstrated that both fractal and recurrence characteristics of the currency
market change significantly under the impact of crisis events such as the Russian-Ukrainian war. These
methods allow for the detection of both global and local anomalies, which is crucial for forecasting and
risk management. The obtained results can be used as an additional tool for developing monetary policy
strategies, optimizing foreign exchange reserves, and managing financial risks.

A deep understanding of the fractal properties of the market helps anticipate potential trend
changes, while recurrence analysis enables timely responses to local crises. Future research prospects
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include the integration of advanced data analysis tools and artificial intelligence to enhance the
capabilities of fractal and recurrence analysis in the foreign exchange market, thereby significantly
improving the accuracy of forecasts and the quality of managerial decisions.
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KIBAJIBHUK JIro60oB OnexkcanapiBHa KIBAJIBHUK Bonxoaumup MukonaiioBuq
JIOKTOP €KOHOMIYHUX HayK, TIpodecop, HaBuanbHo-HayKOBHI BUTTPOOYBaIHHUMA MOJITOH
Uepkachkuii HaIliOHATPHUN YHIBEPCUTET iMEHI1 BHCOKOTEXHOJIOTIYHOTO 030pOEHHS Ta BIIICHKOBOI
bormana XMenbrHHUIIBKOTO, TEXHIKU

M. Uepkacu, Ykpaina M. Uepkacu, Ykpaina

JAHUJIBYYK I'anna bopuciBua CEPEJIA Jlannjo AuapiiioBuy

KaHAMJAaT EKOHOMIYHHX HaYK, JIOIIEHT, Uepkackkuid  3700yBad APYyroro (MaricTepchbKoro) piBHs BUIIOT
HaI[lOHAJILHUI yHIBepCUTET iMeHi borgana ocBiTH, UepKachbKWi HalliOHATLHUH YHIBEPCUTET
XMEIbHULILKOTO iMeHi borgana XmMenpHUIBKOTO, M. YepkacH,

M. Uepkacu, Ykpaina Ykpaina

MOJIEJTFOBAHHS BIVIMBY POCINCBhKO-YKPATHCHKOI BIMHU HA BAJIIOTHUI PHUHOK

Axmyanwvhicms. Pocilicoxo-yxkpaincvka @ilina nepemgopunacs Ha 2100anbHUutl GUKIUK, AKUN CYMMEGO
BNIUNYE He ulle HA eKOHOMIKY Yipainu, a il na ceimosy eantomuy cucmemy. OOHuM i3 KIOU08UX HACTIOKIG GiliHU
CMaAno piske 3pOCMAHHA CEIMOBUX YIH HA €HEeP2OHOCIl, WO NO-PI3HOMY 6NJAUHYIO0 HA 8ANOMHI PUHKU KPAiH-
excnopmepie ma imnopmepie enepeii. Ilepepo3nodin mopzosenvHux NOMOKI8, 3MiHU 6 pyci Kanimany ma
MidCHapoOHa ¢hinancosa niompumra Ykpainu cmanu 000amro8uMu (hakmopamu HecmabilbHOCMI 8aTIOMHO20
punxy. Boonouac 3pocna ysaza 0o anemeprnamugHux QiHancoeux IHCMpyMeHmis, 30Kkpema Kpunmoeatom, sKi
PO3210aI0MbCs AK 3ACiO XeOHCYBAHHA PUSUKIE 8 YMOBAX eKOHOMIuHOI mypOyrenmuocmi. [Ipobrema nonseac 6
MoMmy, Wo mpaduyiuni Mooeni aHaizy 6amomHo20 PUHKY 4aAcmo He 8paxo8yioms hakmopu, nog'ssami 3 6itiHoro,
SAKI CYMmMEBO 3MIHIOIOMb NOBEOIHKY eKOHOMIYHUX azcenmis. Biocymuicms cucmemnoz2o ananizy 2100aibHO20
BNIUBY POCIICLKO-YKPAIHCLKOT 6iliHU HA BAIOMHUL PUHOK YCKIAOHIOE NPOSHO3Y8AHHS MAUOYMHIX meHOeHYill ma
PO3pOOKY epekmuenux noaimux 0us 3abe3neuenns inancosoi cmabinonocmi. Tomy MoOento8anms yux npoyecie
€ KPUMUYHO BAJNCTUBUM ONSL POZYMIHHA OUHAMIKU CEIMOBO20 BANIOMHO20 PUHKY 8 YMOBAX 2CONOMIMUYHUX
KOHGDAIKMIB.

Hocniooicenns 6niugy 6iliHU HA 6ANIOMHUL PUHOK 3ANUUAEMbCA HAO36UYANHO AKMYANbHUM, OCKLIbKU
mpueane 30potiHe nNPOMUCMOAHHI NPOOOBHCYE MPAHCHOPMYBamu 2100aIbHY eKOHOMIKY. AHani3 HayKosux npays
CIOYUMb NPO  HAAGHICMb NPO2ANUH Y BUBYEHHI Yb0O20 NUMAaHHA. 30Kkpema, nompebyiomv NnoOANbULOZO
00CTIOMNCEHHST MAKI ACNeKmU, K NPAMUL 8NIUE BIlICKOGUX Ofll HA OUHAMIKY ocHO8HUX eantom (donapa CILIIA,
€8DO, YKPAIHCLbKOI 2pU6Hi), Mexamizmu, wjo BU3HAYAIOMb Yi KOJAUBAHHA, A MAKONC pPOdb CAHKYIU V 3MIHI
MIHCHAPOOHUX (DIHAHCOBUX NOMOKIB T IXHIUl BNAUB HA BAIOMHI PUHKU KPAIH-YYACHUYL CAHKYIUHUX PENCUMIB.
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Memoro cmammi € MOOen08anHs 6NIUEY NOBHOMACUMAabH020 emopeHenns Pocii 6 Ykpainy na eaniomuuti
PUHOK (3 BUKOPUCMAHHAM MemoOieé HeNHIUHOI OUHAMIKU, d MAKOJC GUBHAYEHHS KAIOYOBUX (Hakmopis, wo
3YMOII0I0Mb 1020 BOAAMUILHICHIb.

Pesynomamu 0ocnidycennsa. Y cmammi 3acmoco8aHo memoou po3paxyuky Koeghiyienma Xepcma,
JNoKanbHo20 Koeghiyiecuma Xepcma ma peKypeHmHuu ananiz ons oociuioxcenua eamomuux nap BTC/USD,
ETH/USD, EUR/USD, GBP/USD, CNY/USD, USD/RUB, USD/UAH. Pe3ynomamu M0Oent08anHs c8iouams, wio
6 nepiod 3 2022 poxy no nucmonad 2024 poky 6 ouHamiyi yux eamomuux nap iooynucs cymmesi 3sminu. 3a
donomozoro Koe@iyienma Xepcma OyYiHeHO CMYNiHb NEPCUCMEHMHOCHI BANIOMHUX KYpCi8, a JOKANbHUU
Koegiyienm Xepcma 0036801U8 YMOYHUMU XAPAKMED PUHKOBUX 3MIH Y DI3HI MOMEHMU 00CNI0NHCYBAHO20 Nepioly.
Pexypenmnuii ananiz 0ae 3mocy oemanvHiule oyiHumuy 61U KPU30GUX AGULY HA BATTIOMHUL PUHOK.

Ompumani pezyabmamu niomeepousiu, Wo 6ci 00CI0NCY8aAHT 8ANIOMHI NAPU 3A3HAIU HE2AMUBHO20 GNIUBY
8HACIOOK nogHomacumabHozo emoperents Pocii ¢ Ykpainy. 3oxkpema, xonueanns eantomuoi napu EUR/USD
HOACHIOIOMbCA 3aiedcHicmio Kpain €sponeticbkozo Coro3y 8i0 pociliCbKux enepeopecypcis. Bascausum yunnuxom
6NUBY CMAU eKOHOMIUHI ma noaimuyHi caumkyii npomu Pocii, axi obmedxcunu docmyn 00 MIdNCHAPOOHUX
Qinancosux puHKi8, CKOpomuau 06csa2U IHO3eMHUX IHEeCMUYIll | MOpP208eNbHUX Onepayiu, wo npu3eeno 00
SHUNCEHHSA IKGIOHOCMI Ma 3p0CMAaHHs sonamuibHocmi pyoas. Cankyii maxkosc NOCUIUU HEGUSHAUEHICIb cepeo
iH8eCmOopis, NOPYUWUIU 2T00ANbHI TAHYIOSU NOCMAYAHHSA ma sMycuau Pociio wykamu aromepuamusHi (iHanco6i
1l eKOHOMIUHI 38 'S3KU, WO YCKAAOHULO CIMADINbHICMb 8ANIOMHO20 PUHKY.

Ouikysano, wo gitina 3nauno enaunyna Ha eaniomui napu USD/UAH ma USD/RUB, ockinbku epueHs ma
PYOIb € HAYIOHATLHUMU BATIOAMU Oe3N0CePeOHiX YUACHUKI8 KoHgaikmy. Llikasum € pe3yrvmam Mo0eno8ans
ons samomuoi napu CNY/USD, sikuil ceiouums npo enaug 6itinu 6 Yxpaini na yio napy. Kumail, 36epicarouu
eKOHOMIYHI 8iOHOCUHU 3 Pociero, npazne nocunumu ceoi no3uyii Ha MixcHapooHit apeni, modi ax CLLIA akmueno
niompumyroms Yxpainy. Lle 8i00ysaemocs Ha mai 3a20CmMpenHs 2eonoaimuyHo2o cynepuuymea mioc Kumaem i
CLIA, wo 000amxo60 6NAUBAE HA BAIOMHUL PUHOK.

na kpunmosantiomuux nap 6naue noodii 8 YKpaiHi 6UAGUBCS MeHUlL BUPANCEHUM, WO NOACHIOEMbCA
OINbLUIOIO ABMOHOMHICIIO YbO2O Ce2MeHMA QIHAHCOB020 PUHKY.

Peszynomamu docrioscenns niomeepounu eghexmugnicms GpakmaibHo20 ma peKypeHmHo20 ananisy 07
OYIHKU 8aMIOMHOL OUHAMIKU. Buxopucmanus yux memoodie 6iOKpUSAE HOBI MONCIUBOCHE O/ NO2AUOLEHO20
AHANI3y PUHKY ma po3poOKU a0anmueHux cmpamezii YNpasiiHHA eKOHOMIYHUMU DUSUKAMU, WO € OCODIUBO
AKMYATbHUM 8 YMOBAX 2N0OANbHOI HeCMAOITbHOCHI.

Hayxoea noeusna. Hosuzua Oocniodicenns nonseac y — 3ACMOCYBAHHI  KOMNAEKCY — CYYACHUX
MINCOUCYUNTITHAPHUX MeMO00i8 MOOeN8AHHS Ol AHANI3Y 6HIAUBY POCIUCHKO-YKPAIHCOKOI BIlHU HA BAIOMHUL
PUHOK. 3a805KU NOCOHAHHIO YUX MemOo0i6 6i00YBAECMbCA KOMNIEKCHE Q0CHIONCEHHS 3 YPAXYBAHHAM eKOHOMIUHUX,
NOTMUYHUX MA COYIATbHUX (Pakmopie, ixX 63aeM036'3Ky ma OUHAMIKU PO3GUMK).

Bucnoeku. Jlocnioocenns nokasano, wo @pakmanbHulii amaniz 003608€ BUAGIAMU MACUWMAOHI
3AKOHOMIpHOCII MA CAMOROOIOHICMb Y OUHAMIYI BATIOMHUX KYPCI8, WO € ANCAUSUM OISl NPOSHO3YEAHHS
00620CMPOKOBUX MEHOEHYI ma OYinKu HecmabinbHocmi puHKy. Pexypenmuutl ananis, y ceorw uepey, donomiz
i0enmuixyeamu Kpumuuni MOMeHmMuU, KOJIU SAIOMHI NAPU 3A3HABANU PI3KUX 3MIH NI0 6NIUSOM 306HIUUHIX
Gaxkmopis, maxux AK 2eOonONIMUYHI Ma 2e0eKOHOMiuHi nodii. Obudéa Memoou GUABUAU 3HAYUHI 3MIHU Y
Xapaxmepucmurax 8au0mHO20 PUHKY Ni0 GRAUBOM POCIUCbKO-YKpaiHCcobKol gitinu. Pesynbmamu 0ocniodcents
MOdICYmb Oymu guKopucmaHi 0. po3pOOKU MOHEMAPHOL NOMIMUKY, YAPAGTIHHS GATIOMHUMU pe3epeamu ma
oyinku inancosux pusuxie. Ilodanvuii OOCAIONCEHHE MOJUCYMb BKAOYAMU  BUKOPUCMAHHA  CYUACHUX
iHCMpyMeHmie ananizy Oanux i WmMyyHO20 iHMeNeKmy 018 NIOGUUEHHSI MOYHOCTI NPOSHO3YB8ANHHA MA AKOCI
VAPABIIHCOKUX PILUieHb.

Knwouosi cnosa. santomnuli puHoK, 8an0mui napu;, Kpunmoeaitomui napu, 60J1amuibHicmys, Koegiyicum
Xepcma, noxanvruil kKoegiyicnm Xepcma, peKypeHmHull aHai3, pociticbko-yKpaiHcobKa 6IliHa.

Ooeporcano pedakyiero.: 09.09.2024
Tputinamo 0o nyonixayii: 28.09.2024
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HAIIIOHAJIBHA KOHKYPEHTOCIPOMOXHICTH YKPATHU: CYUACHUI
CTAH, BUKJIMKH TA IEPCIIEKTUBH MIDKHAPOJHOI'O CIIIBPOBITHUILITBA

Ipoananizosarno nomoyHuii CMan KOHKYPEeHmMOCHPOMOAICHOCHE YKpainu, 0CHO8HI (hakmopu, npobremu ma
BUKIUKU, WO GNIUBAIOMb HA eKOHOMIuHUL po3sumok. OKpecieno OCHOBHI acnekmu 6nAuU8y MINCHAPOOHO20
cnigpobimHuymea  Ha  KOHKYpeHmHI — nozuyii  Ykpainu.  Pospobrneno — mexawizm — nioguujeHHs
KOHKYPEHMOCHPOMOICHOCIE  YKpaiHu 3 YpAaxXy8awHAM MINCHAPOOHO20 CHIBPOOIMHUYMBA, O0€ BUSHAYEHO
npiopumemui CK1a0086I, AKI 3MONCYyMb 3a0e3neuumu CmiukKull eKOHOMIYHUL po36umok. Busznaueno nooanvuti
Hanpsmu cnienpayi Ykpainu Ha MidDCHapOoOHill apeHi.

Knrouoei cnoea: HAYiOHAIbHA KOHKYDEHMOCHPOMOIICHICID, MexaHizm RIOBULYEHHSL
KOHKYPEHMOCNPOMOICHOCHI, MAKPOEKOHOMIYHI YUHHUKY, iIHOEKC 2100AbHOI KOHKYPEHMOCNPOMONCHOCTI.

IlocTanoBka npo0JjieMu. Y cydacHOMY CBiTI KOHKYPEHIIsS MK HalllOHAJIbHUMH €KOHOMIKAMHU €
KIIIOYOBOIO JUIsl IOCSTHEHHSI CTa0lIbHOTO €KOHOMIYHOTO 3pOCTaHHS Ta MiIBULLIEHHS )KUTTEBOTO PiBHS
HaceJIeHHs. AKTYaJbHICTb TEMH 3YMOBJIEHA 3POCTAI0UOI0 KOHKYPEHIIEI0 Ha MI)KHAPOJHUX PUHKAX 1
HEOOXigHICTIO  ajamTamii  YKpaiHM 10  MIOOaNbHMX  E€KOHOMIYHMX  BMKIHUKIB.  AHami3
KOHKYPEHTOCIIPOMOKHOCTI JI03BOJIUTh BU3HAYUTH €(EKTHBHI HUIAXH PO3BUTKY Ta MIABHUILEHHS POl
VkpaiHu B TJ00albHUX EKOHOMIYHMX Mporecax. MiXKHapogHe CHiBpOOITHHITBO CTAa€ BAXJIMBUM
IHCTPYMEHTOM JJIsl 3aJly4€HHS 1HBECTHUILIH, MOJiepHi3allii BUpOOHUIITBA Ta BIPOBAPKEHHS 1HHOBAIIiH,
1110 € KpUTUYHUMH JJIs1 EKOHOMIYHOTO 3pOCTaHHS KpaiHU B yMOBaX Cy4aCHUX BUKIIHKIB.

AHaJji3 ocTa”HHIX aocjigxkeHb i myOJikamii Ta BHOKpeMJIEHHSI YaCTHHHM HeEpPO3B’S3aHOI
panime npod;aemu. [IuTaHHS Hal[IOHANIBHOT KOHKYPEHTOCTIPOMOKHOCTI pO3TJIsiiaitcs MXKHAPOAHUMHU
OprasizalisiMu Ta y nparsx NpoBiIHUX 3apyOlKHUX 1 BITYM3HSIHUX Y4EHUX, 30kpema, M. [loprepa [1],
KM 3aKiaB OCHOBM KOHLEMNIii KoHKypeHTocnpoMoxkHocTi; O. Koromum Ta [l Ulykinoi [3], ski
JOCTKYBAJIM 30BHIIIHI Ta BHYTPIIIHI (aKTOPU KOHKYPEHTOCHPOMOXKHOCTI; . SIpoBoro [4], skwuii
BU3Ha4aB (paKTOPH BIUIMBY 30BHIIIHBOTO E€KOHOMIYHOI'O  cepeloBMIa Ha  (OpMYyBaHHS
KOHKYPEHTOCIIPOMOXKHOCTI Ta 1H. AHAII3 IUX JIOCHIKEHb J03BOJISE OIIHUTH CYYacHUW CTaH
KOHKYPEHTOCIIPOMOKHOCTI €KOHOMIKM YKpaiHH, BM3HAYUTH OCHOBHI (hakTopu Ta mpobiaemw, 10
BIUIMBAIOTh Ha HAIlIOHAJIBHY KOHKYPEHTOCHPOMOXHICTh. OJHAK OKpeMi acleKTH, Takl SK BIUIMB
IHCTUTYLIHHO CKJIa0BOi Ha KOHKYPEHTOCHPOMOXKHICTh HAIllOHAIBHOI EKOHOMIKHM, MeXaHi3MHU
M1JBUIIEHHS. KOHKYPEHTOCIIPOMOKHOCTI YKpaiHu 3 ypaxyBaHHAM MIKHApPOJHOTO CIIBPOOITHUIITBA Ta
1HIII, 3QJIMIIAI0THCS HEIOCTATHBO JTOCI1IKEHUMH.

Mertoro craTTi € mnpoaHanizyBaTH Cy4yaCHUH CTaH HAI[lOHAJIbHOI KOHKYPEHTOCIPOMOXKHOCTI
VYkpaiHu, BU3HAUUTH KITIOUOB1 (PaKTOPH, 110 BIUIMBAIOTH Ha 1 pO3BUTOK 1 MEPCIIEKTUBU MIKHAPOIHOTO
CIIBpOOITHHUIITBA SIK IHCTPYMEHTY JJIA 3MIITHEHHS KOHKYPEHTHHUX IMO3WINH YKpaiHu y TI00aTbHIM
€KOHOMIIII.

BukJjageHHs1 OCHOBHOIO MaTepiany aociifkeHHs. HarioHanbHa KOHKYPEHTOCIIPOMOXKHICTb
(mam HK) y KOHTEKCTI TIOOQIbHMX BHUKJIHMKIB Ta Cy4aCHOTO PO3BUTKY €KOHOMIKH € BU3HAYAJIbHUM
YMHHUKOM 3JIaTHOCTI KpaiHM aJanTyBaTHCA 10 3MiH, sIKi BiOyBaloThCs Ha cBiToBUX puHKax. HK €
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OJIHMM 13 JIETePMIHAHTIB YCHiXy KpaiHM Ha MIKHApPOJHOMY pPHHKY. KOHKYpEHTOCTIPOMOXXHICTH
HAI[IOHAIBHOT EKOHOMIKM MOXKHa PO3TJISAATH K 3JaTHICTh HAIlOHAIBHOI €KOHOMIKH €(QEeKTHBHO
KOHKYpYBaTH 3 IHIIMMM KpailHaMU Ha CBITOBUX PHUHKAX, IPOMOHYIOUM AKICHI TOBApH Ta MOCIYTH, 11O
CHIPUSIOTH €()EKTUBHOMY PO3BUTKY CYCHIbCTBA.

KoHkypeHTOCIpOMO)KHA €KOHOMIKa 3/aTHa IPUBEPTATH I1HBECTHUILIl, PO3BUBATU EKCIOPT,
CTBOPIOBATHU HOBI po0oUi Micis Ta 3a0e3medyBaTu CTalle eKOHOMIUHEe 3pocTanHs. [[ns Ykpainwm, sika
nepedyBae B CKJIaJHOMY TI€ONOJIITHYHOMY Ta €KOHOMIYHOMY CTAaHOBMILI, 30KpeMa uepe3 aKTUBHI
BilicbkOBi nii 3 P®, muTaHHS KOHKYPEHTOCIPOMOXKHOCTI HaOyBa€ OCOOJHMBOI aKTYaJIbHOCTI JJIst
MOJI0JIAaHHSI CYYaCHUX BUKJIMKIB Ta €()EKTHUBHOIO BUKOPUCTaHHS HasIBHUX MOXJIUBOCTEH.

HK oxoruroe xomriekc (hakTopiB, sKi BKIOYAaIOTh B cede e(peKTHUBHICTb BUPOOHUIITBA,
IHHOBAIIHICTD, IKICTh iIHPPACTPYKTYPH, PiBEHb OCBITH, aIMiHICTpaTHBHY e()eKTUBHICTH Ta iHImi [1-4].
VYci akropu, 110 BIUIMBAIOTH HA KOHKYPEHTOCIIPOMOKHICTh MOKHA YMOBHO PO3JIUIMTH HA 30BHIIIHI Ta
BHYTpilIHI. BHYTpiliHi (€HIOT€HH1) acleKTH BKJIIOYalOTh 1HHOBAIIHHICTh, IHYPACTPYKTYpY Ta SIKICTh
JIFOACHKOTO KaIliTally, TOJIl SIK 30BHIIIHI (EK30T€HH1) — piBE€Hb iHTErpallii y CBIiTOBY EKOHOMIKY, JOCTYII
710 PUHKIB, MKHAPOIHUX 1HBECTHIIIN Ta 1H.

MakpoekoHoMiuHI (akTopu € KiIro4doBUMHU ckiamoBumMu HK. AHami3 MakpOeKOHOMIYHHX
(akTOpiB KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHU [O3BOJISIE OIIHUTH BIUIMB CTaOLIBHOCTI BaJIOTHOTO
Kypcy, piBHs 1H(IALIT, CTaHy AepkaBHUX (DiHAHCIB Ta 30BHIIIHHOTOPTOBEIHLHOTO OalaHCy HA 3araibHy
eKOHOMIUHY e€()EeKTUBHICTH 1 3/IaTHICTh KpaiHW KOHKYPYBaTH Ha MDKHApOAHINA apeHi. Y3arajibHIOIUYN
nocmimkents Koromgu O.I1., Iykinoi 1.0. i Sposoro LI [3-4], mMoxHa cucTeMaTusyBatu
MaKpOEKOHOMi4HI ()aKTOPH KOHKYPEHTOCTIPOMOXKHOCTI YKpaiHU 32 TAKMMU TPYIaMH.

1) cucremni ¢axktopu (CTabUIBHICTD JEPKABHUX IHCTHUTYTIB, C€(QEKTUBHICTH MPABOBOIO
peryioBaHHs, 00poThOA 3 KOPYIIIIIEO);

2) dakropu BUPOOHHYOTO cepenoBHIa (MPUPOIHI PECYpCH, BHUPOOHUYMN, TEXHOJOTTYHHHN i
JIFOICBKHI TIOTEHITIAN);

3) iHHOBAIlifiHa aKTUBHICTh, (hiHaHCYBaHHSA R&D;

4) oIiHKa PeaJbHOTO BAIFOTHOTO KYpCY HAI[IOHAILHOI TPOIIOBOT OMHHUIIL;

5) 30BHIITHHOTOPTOBENbHI 0OMEXEHHS (MUTA Ta KBOTH).

CucremMH1 (QakTopu MIABUIIEHHS KOHKYPEHTOCIPOMOXHOCTI YKpaiHH, 30KpeMa HOPMATHBHO-
npaBoBa 0a3a Ta MPaBOBE PETYIIOBAHHS, € KJIFOUOBUMH 715 (POPMYBaHHS CTAOUIBHOTO Ta CIIPUSTIMBOIO
0i3Hec-cepenoBuina. [IpaBoBe perynoBaHHsS €KOHOMIUYHUX BIIHOCHH B YKpaiHi BimOyBaeTbcs uepes
HU3KY CIeLiadi30BaHUX HOPMATUBHHUX aKTIB JUIS MiATPUMKH I1HBECTOPIB 1 MIJAMPHUEMIIIB, TaKi K
3aKOHOJIAaBCTBO PO 1HBECTHIIil Ta 3aKOHU NPO BUIbHI €KOHOMIYHI 30HH, K€ Ma€ Ha METI 3aydeHHS
1HO3eMHUX I1HBECTHUIi}, CTUMYJIOBAaHHS 1HHOBAlli Ta MIATPUMKY MajJoro 1 cepeiHboro Oi3Hecy.
30KkpeMa, B yMOBax BIiiHHM, YKpaiHCHKUN ypsia BHOPOBAAMB MOJATKOBI MUIBIU JJIS HIANPUEMIIB, SKI
BeIyTh Oi3HEC B PETiOHAX, 110 MOCTPAXKIAAIN BiJ O0HOBHX Miif.

B VYxkpaini 3a ocranni poku Oyna 3jilicHeHa HH3Ka pedopM IS BIOCKOHAJICHHS MPABOBOTO
peryJoBaHHs, 30KpeMa B Takux cdepax, sk KOpIopaTHBHE MPaBO, 3eMeNbHI BiIHOCHHH, MOJaTKOBE
3aKOHOJABCTBO Ta OXOPOHA 1HTENEKTyalbHOI BiIacHOCTI. OAHUM 3 HaWOUIBIINX AOCATHEHb € Pedopma
nyOJ1iyHOI afMiHicTpalii (PO3BUTOK MPO30PHX JEPKABHUX CEPBICIB 1 MEXaHI3MIB KOHTPOJIIO), @ TAKOXK
CTBOPEHHSI CNIEKTPOHHUX PEECTPIB 1 HaJaHHS MOCIAyr B omnaiiH-popmari [5]. Lle migBuinye piBeHb
e(pEeKTUBHOCTI JIEPKABHOTO YIIPABIIiHH 1 3MEHIIye OI0poKpaTUyHi Oap'epu ais Oi3Hecy.

i cucremHi  ¢akTopu €  OCHOBOIO  JUIi  pO3pOOKM  CTpareriii  MmiJABHUILEHHS
KOHKYPEHTOCIIPOMOKHOCTI, 30KpeMa 4epe3 IHCTHUTYILIHHI pedopMH, CTUMYIIOBaHHS iHHOBAlii Ta
3MIIIHEHHS EKOHOMIYHOi cTabuibHOCTI. CuctemMHl ()akTOpu KOHKYPEHTOCHPOMOKHOCTI YKpaiHH
OXOIUTIOIOTh IIMPOKE KOJIO aCIEeKTiB, 110 BU3HAYAIOTh 3/JJaTHICTh KpaiHU 3a0e3neuyBaTd CTaOlIbHUIMA
€KOHOMIYHUI pO3BUTOK 1 €(EeKTUBHY IHTErpamilo y CBITOBY €KOHOMIiKy. [Ipore 3amumarorbcs
HEBUPILIICHUMHU MUTAHHSA: HU3BKUI pPiBeHb €(PEKTUBHOCTI MPaBOCYIMsl, BUCOKUH piBEHb KOPYIILIii
(mo3umis Ykpainu y Corruption Perceptions Index: 120-126 micnie cepen 180 kpain y 2018—2023 pokax
[6]). KopymiiiiHi pu3uKy HETaTHBHO BILIMBAIOTh HA KOHKYPEHTOCIIPOMOXKHICTh KpaiHu, OCKUTBKY BOHH
YCKJIQHIOIOTh JOCTYII 10 CIPaBEIIMBOIO MPABOCYAJIS 1 CTBOPIOIOTH HENPO30pi YMOBH AJISl BEACHHS
0i3Hecy.
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Tomy st momoiaHHS TOTOYHUX MpoOieM YKpaiHi HEOOXiAHO TOCWIIOBATH IHCTUTYIIIHHY
CKJIaJIOBY, O0POTHOY 3 KOPYIIIIEO Ta 1HII IeTEPMIHAHTH, 100 CTBOPUTH OUTBII CTa0IBHE CEPETOBUIIE
JUTSl PO3BUTKY O13HECY Ta 3aydeHHs IHBECTHIIIH.

MakpoeKkoHOMIuHi dbaxTopu KOHKYPEHTOCTIPOMOKHOCTI OXOILTIOIOTh TUHAMIKY
MaKpPOEKOHOMIYHHUX MMOKa3HHUKIB (Tadi. 1).

Tab6auns 1 — BBII, BBII na nymy HacesneHHs1i Ykpainu, 2018-2024 pokn

IToxa3Huk 2018 2019 2020 2021 2022 2023 2024
BBIT (Mipx $) 130,9 |153,8 |1556 |200,1 |1416 |159,8 | m.a.
BBII na xymy HacencHus ($) 3,120 | 3,640 |3,727 |4,856 |3,325 |3,740 | m.m.
Iadusiis, % 9,8 41 5,0 10,0 26,6 10,6 8,5
Hep>xaBuuii 6opr, % BBII 60,9 50,3 60,8 48,9 64,4 85,0 ~70,0

Jocepeno: cpopmosano asmopamu nHa ocnosi [7]

BBII i BBII na nymry nacenenns ctabinbHO 3poctanu 10 2021 poky, mpoTe BHACHIIOK BIHHU 3
Pocieto BinOyBcs 3HAUHUE cnaj, M0 CIPUYMHUIIO MOJANIbIIE 3pOCTaHHs piBHA iHIAHil. Y 2022 poui
BBII 3nauHo Bnas, piBeHb 1HOIALIT 3pic 1 cTaHOBUB 26.6%, y 2023-2024 pokax iH(IsLig 3HU3UIACS,
npoTe y nopiBHsHHI 3 kpaiHamu €C YkpaiHa qeMOHCTpYye HaiBHILI 3HaYCHHS. 30BHINIHIN JIepyKaBHHUNA
6opr 3pic mo 85% BBII y 2023 poui. TakuMm 4YMHOM MaKpPOEKOHOMIUHI (akTopu
KOHKYPEHTOCIIPOMO>KHOCTI 3HAYHO MOT1PIIMIINCS.

MaxkpoekoHOMIUHI (PaKTOPU KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHM OXOIUTIOIOTh TakoX (akTOpH
BUPOOHMYOTO CEPEIOBHINA SK TNPUPOAHI PECypcH, BUPOOHWYMIA, TEXHOJIOTIYHHMH, Ta JFOJCHKUN
notenuiai. i pecypcu BU3HAYaIOTHCS HE JIMILE TXHIMH 00CsiraMu, a i SKICTIO BUKOPUCTaHHS.

[Ipupoani pecypcu YKpaiHH XapaKTepH3yIOTHCS 3HAUHUMH 3allacaMé CUTbCHKOTOCIIONAPCHKHUX
3emensb (0M3pK0 42 MITH ra pijuil, ofHa 3 HalOUIbIuX y €Bpori), 6araTUMU MiHEpaIbHUMHU PeCypcaMu
(3amizHa pyna, Mapraselb, ypaH, Byriuis, CJIaHIEBUN ra3), 0 CTBOPIOE OCHOBY JIJIsi IPOMHUCIOBOCTI Ta
PO3BHUTKY arpoceKTopy.

BupoOHnumii mnoreHumian B VYKpaiHi, He3BaKalOUM Ha 3aHenaj] 0araTb0X MPOMUCIOBHUX
HiANPUEMCTB, BCe 1€ 30epirae CHIIbHI NO3MLIT B XIMIUHii IPOMUCIOBOCTI, METAIyprii Ta BUPOOHHIITBI
cutbrocnrexHikd. OHaK BIACYTHICTh MOJEPHI3allill CTPUMYE 3pOCTaHHS KOHKYPEHTOCTIPOMOMKHOCTI.

JIroncekuil moTeHLian YKpaiHW XapaKTepU3YeTbCs BUCOKMM PIBHEM OCBIYEHOCTI HAaCEIECHHS.
[Ipore mirparis kBanipikoBaHUX KaJpiB J0 IHIIUX KpaiH 0OMEKy€e MOXIIMBOCTI BHYTPIIIHHOIO PUHKY.
OcTaHHIMH POKaMH CIIOCTEPIraeThCsl MacoBa TPyJaoBa Mirpamis (3a JaHUMHU J{ep>KKOMCTaTUCTUKU —
OJM3BKO 5 MITH YKpATHIIB MPAIFOIOTh 338 KOPIOHOM [7]).

TexHonoriunuii norenian ximoyae [T-cextop, skuii € oJ1HiI€IO 3 HAHOIIBII TUHAMIUYHUX Taly3ei
exoHoMiku Ykpainu. Excriopt IT-mociyr 3pic mo $7 mupna y 2024 potii, 10 CBiT4UTh MPO BUCOKHIA
piBeHb iHTeNeKTyanbHuX pecypci [7]. EQexTuBHEe BUKOpHCTaHHS NPUPOJHUX PECYPCIB Ta JIFOJACHKOTO
KamiTajgy MO€ CYTTEBO MIJBUUIUTH KOHKYPEHTOCHPOMOXKHICTh Ykpainu. Ilpore HeoOXinHO
BIIPOBA/KYBAaTU CTPYKTYpHI pedopmu, mod yCyHyTH mnpoOieMu 3 iHPPacTpyKTYpolO, 3HU3UTH
€HEepreTUUHY 3aJIeXKHICTh Ta 3aJyYUTH O1IbIIIe IHBECTUIIN Y BUCOKOTEXHOJIOTYHI raiy3i.

HK 3anexuTh Biag Takoro (axropy, K iHHOBAIIHICTh, OCKIJIBKH YAOCKOHAJICHHS 1 OHOBJIECHHS
raiy3eil eKOHOMIKH € Oe3MepepBHUM MPOIIECOM, SIKHIA ITOBUHEH CTUMYJTIOBATHCS IepkaBoro. [HBecTHItii
B R&D (nocnimxenns i po3poOku) B YKpaiHi 3aJMIIAI0TECS HU3bKUMHU — 61u3bK0 0.3% BBIT (2023 p.),
110 € 3HAYHO HIDKYHMM Y MOPIBHSHHI 3 KpaiHamu €C, ne 1eil MoKa3HUK KOJIMBAEThCS y Mexkax 2%—3%
BBII. Ykpainu y Global Innovation Index 3aiimae 56 micue y 2024 poui [8] (Tabum. 2).

Tabanus 2 — InHoBaniiina akTuUBHicTH YKpainu, 2018-2024 poxku

IToka3zHuk 2018 2019 2020 2021 2022 2023 2024
[To3uuis y Global Innovation Index 43 47 45 49 57 58 56
Iumexc innoBaniiHocTi (0-100) 38,5 37,2 35,9 34,1 31,.0 32.8 H.I.*

Butpatn ma R&D (mocmimkeHHS 1 H..*

po3po6ku), % BBII 0,47 0,46 0,43 0,40 0,33 0,3
, 70

[laTenTHi 3asBku (01.) 16,200 | 15,700 | 15,000 | 14,200 | 13,500 | 13,020 H.I.*
IDicepeno: cpopmosano aemopamu Ha ocrosi [8; 9]
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OCHOBHI TOKa3HWUKH CBig4aTh Mpo CJa0Ki MO3MIi YKpaiHM y MDKHApOJHHMX pPEHTHHTax
IHHOBAIINHOCTI, HU3BKI 1HBECTHUIllT B JOCIIDKEHHS Ta PO3POOKH, a TaKOXX HEJIOCTATHIO IHTETPAIi0
IHHOBAIIMHAX TEXHOJOTIA y IpoMHCIIOBICTh. IIpore YkpaiHa neMOHCTpy€ MO3UTHBHI TEHACHINT B
OKPEMHUX aCIeKTaxX iHHOBAIIMHOI AISUTBHOCTI, 30KpeMa CTapTan-eKOCUCTEMAaX.

dinaHcyBaHHSA JOCIIDKEHb 1 po3pobok (mami — R&D) € kimo4oBuUM (HaKTOpPOM PO3BUTKY
KOHKYPEHTOCTIPOMOKHOCTI YKpainu. DinancyBanHs R&D 3iiiCHIOETBCS 13 TPhOX OCHOBHUX JDKEpEl:
nepkaBHe (iHaHCYBaHHs (MIATPUMKA AOCTITHUIIBKUX YCTaHOB, HAI[IOHAIBHUX MPOTPaM, 1 KIIFOUOBUX
NPOEKTIB), HeAepKaBHe (piHaHCYBaHHS (BHECOK Yy MPHKIAIHI JAOCIIKEHHS, 0co0muBo y cdepax IT,
CIIbCBKOTO TOCIIOAAapCTBA, 1 IPOMHCIOBOCTI) Ta 30BHIMIHE (iHaHcyBaHHS (TPaHTH, MPOEKTH
MIKHAPOHHMX OpraHi3ailii, (POH/IIB Ta IHBECTHILIT).

VY 2023 poui 30BHINIHI Kepena ckianu Omu3bko 15% 3arampHoro ¢QinancyBanHsi R&D,
ocHoBHMMHU JoHOpamu Oymu Horizon 2020 (€C), CsitoBmii 6ank, i USAID (tabn. 3). 3oBHimHE
(biHaHCYBaHHS € BaXJIMBHM, alie OOMEXKEHUM JDKEpEJIOM MIATPUMKH, siKe MOTpedye cTabiIbHOTO
MOJIITUYHOTO CEPEIOBHINA T ITiIBUIIIEHHS JIOBIPH MI>KHAPOIHUX JOHOPIB.

Taboauus 3 — Ilunamika surpat Ha R&D B Ykpaini, 2018-2023 poxkn

Pix 3aranpHi BUTpaTH Ha | YacTka HepxaBHe [IpuBaTanit 3oBHIITHI
R&D, $ mun BBII, % ¢inancyBaHHs, % cexrop, % Jokepena, %
2018 650 0,47 40 45 15
2019 700 0,46 42 44 14
2020 710 0,43 38 47 15
2021 720 0,40 37 48 15
2022 680 0,33 35 50 15

Iicepeno: cghopmosano aemopamu na ocrosi [1; 8]

Orxe, B YKpaiHl crocTepiraeTbCs HU3bKUN pPIBEHb 3arajlbHOro (¢inaHcyBaHHi R&D, mio €
KPUTHUYHUM OOMEXEHHSM JUIsl IHHOBALIHHOT JISUTBHOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI KpaiHH.

JluHaMmika peaJbHOro BaJFOTHOTO KYpCYy HalllOHAJIbHOT BAIIOTH YKpaiHU € KIIOYOBUM (DaKTOPOM,
1110 BIUIMBA€ Ha KOHKYPEHTOCIIPOMOKHICTh €KOHOMIKH. 30KpeMa, 3MiHU Kypcy I'pUBHI Bi10OpakaroTh
SK 30BHIIIHI €KOHOMIYHI YMOBHM, TaK 1 BHYTPIIIHIO MaKpOEKOHOMIYHY CTaOUIbHICTh. PeanbHuii
BamtoTHUH Kypc (nani — PBK) BigoOpaxae criBBiAHOIIEHHS MK [[IHAMHU HAIllOHATBHUX 1 3aKOPJIOHHUX
TOBapiB, CKOPUTOBaHe Ha 0OMiHHUM Kypc (Tabm. 4). Bucokuit PBK 3HMXye KOHKYpEHTOCITPOMOXKHICTh
eKCIOPTY, OCKUIbKH YKPaiHChKI TOBApPH CTAIOTh JJOPOKUUMH 32 KOPJIOHOM.

Tabauns 4 — Innamika peajbHoro ajaroTHoro kypey (PBK) Ykpainu 3a 2018-2024 poknu
Pix PeanbHuil epexTUBHUIN BAIIOTHUN KypC KoMeHTaDi
(inzexc, 2015=100) p

2018 1254 HepeoulHeHa TpUBHS 4epe3 cTabuIbHUN
Kartita

2019 132,8 3MilHEHHI TPUBHI, 3pOCTaHHS IMIIOPTY

2020 118.7 i[geBaJleaum yepe3 manjgemiro COVID-

2021 1223 [lomipHe 3MiIHEHHS y 3BSI3KY 3
MIPHUTTHBOM BITIOT

2022 110,5 3HEliHEHH Yepe3 BiHY

2023 1121 Crabinizanisi BAIIOTHOTO PUHKY

2024 115,0 [TomipHe BiTHOBIEHHS KypCy

Iicepeno: pospaxoearno ma cgpopmosano asmopamu Ha ocHosi [10]

PosrnsiHemo BB PBK Ha ekcriopTHO-0OpieHTOBaHI raysi (arpocekTop, MeTaitypris). 3MillHEeHHS
rpuBH1 y 2019 porri 3MEeHIINI0 KOHKYPEHTOCTIPOMOXKHICTh YKPAiHCBKUX arpapHUX 1 METaaypriiHuX
TOBApIB, 110 CTAJIO MPUYNHOIO CKOPOUEHHS MPUOYTKIB EKCIIOPTEPIB Uepe3 BUILY BAPTICTh YKPATHCHKUX
TOBapiB HA MDKHAPOJAHOMY pUHKY. 3a nanuMu HBY, meranmypriiini KoMIiaHii 3a3Haau BTpaT y po3Mipi
6mu3pko 4,4 Minbsipra TPUBEHb Bijl peBalbBallii PUBHI, X04a YAaCTKOBO IIi BTPATH KOMIICHCYBAJIHUCS
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3aBASKH 3MEHIIEHHIO BUTPAT HA IMIOPT CHPOBHMHHU Ta €HepropecypciB. BomHowac cCBITOBI IiHM Ha
METAIONPOYKIIII0 3aJTHIIATNCA HU3bKUMH, IO JOAATKOBO moripmmio curyauito [10]. JleBanbBaris
rpuBHi y 2022 pori 30UTbIIMIA BapTICTh IMIOPTHOI MPOAYKIiI, IO cnpusuio iHQIAmil, mpoTe
niATpUMaia BHYTpilIHe BUpOOHUITBO. KoiMBaHHS KypCcy Mae MEHIIMH BIUIMB Y€pe3 HU3bKY BapTICHY
3aJIeKHICTD Bi iMmopty. ToMy, s miarpumks crabimbHocTi PBK HeoOXimHO BIpoBapKyBaTH 3aX011
crabimizanii Kypcy 4epe3 BaIIOTHI IHTEPBEHIII{ Ta MAKPOCKOHOMIYHY MOJITUKY.

30BHINTHLOTOPTOBEJIbHI OOMEKEHHS, TaKil SIK MUTA Ta KBOTH, TAKOX BIAIrPalOTh BAXIIMBY POJIb Y
(GopMyBaHHI KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHH. IX BBEJEHHS 4YacTo CHPSAMOBAHE HA IIiATPHMKY
HAI[IOHAJIBHOTO BUPOOHUIITBA, OCOOJIHMBO Y raiy3siX, /¢ MOXIUBE iMIopTo3aMinieHHs. lle mae sk
IMO3UTHUBHI, TaK 1 HETaTHBHI HACIIAKH IJIT €KOHOMIKHU.

Mura, K THCTPYMEHT 3aXHMCTy BHYTPIIIHHOTO PUHKY, ITABUIIYIOTH I[IHY IMIIOPTHHX TOBapiB, 110
pPOOHTH HaIliOHANBHY MPOAYKLII0 OUIBII KOHKypeHTOCHpoMoxHOI0. Y 2023 pomi cepenniit Tapud Ha
iMnopT B YkpaiHi cknaB 2.5%, 110 € OJHUM 13 HaWHMKYMUX y CBiTi uepe3 3000B's13anus nepen COT.
KBoT Ha IMIOPT BUKOPUCTOBYIOTHCS JIi OOMEXKCHHS HAJUIMIIKOBOTO HAIXOKEHHS IMIIOPTHOI
MPOAYKIii, II0 MOXKE IIKOAWUTH BITYM3HAHUM BUpoOHWKaM. Hampukman, y 2022 pori 3anmpoBaKeHO
THMYacoOBi KBOTH Ha IMIIOPT CUIbCHKOTOCIIOAAPCHKOT MPOAYKIIIT ISl MiATPUMKHU BHYTPIIIHIX (epmepiB
i yac BiliHu (Tads. 5).

Tabauus S — CTaTHCTHKA 30BHIIIHBOTOProBeJIbLHUX 00MexkeHb YKpainu, 20182024 poku

. Cepenniii Kinexicts Excropr, $
Pix . o 3anpOBaKECHUX ’ Immopr, $ Mpn | Canbno, $ Mapa
piBeHb MHT, % KBOT MIIPI
2018 3,0 2 47,3 57,2 -9.9
2019 2,9 1 50,0 60,8 -10,8
2020 2,8 1 49,2 54,1 -4,9
2021 2,6 3 63,8 73,2 -9,4
2022 2,5 5 44,4 51,6 -7,2
2023 2,5 4 48,5 56,0 -5
2024 2,5 3 50,0 58,0 -8,0

Iorcepeno: cgpopmosano aemopamu na ocnosi [7, 11]

VY nepiog 2018-2024 poku YkpaiHa poTpumyBanacs JiOepanbHOI MUTHOI MOJITHKH Yepe3 CBOT
MikHapoaHi 3000B'13aHHs nepen COT Ta €C. OnHak mix yac KpU3W YU BIMHM 3pocTaja KUTbKICTh
3aMpOBa/KEHUX KBOT JUIS 3aXHCTYy CTpaTeTiuyHUX Taiy3ed. HeraTuBHe caiabl0 30BHINIHBOT TOPTiBII
CBIIYUTH MPO 3JIEKHICTH Bl IMIIOPTY, 1110 CTBOPIOE JOJATKOBI PU3UKH JJIs1 eKOHOMIKH. EnacTHuHICTh
MOMUTY Ha BITYU3HSAHI TOBAPU CIIOCTEPITAETHCS Yy Taly3siX 3 BUCOKOIO MEPEXPECHOI0 €JaCTHYHICTIO
(HampuKJIa, XapuoBa MPOMHUCIIOBICTb), BOHU BUTPAIOTh BiJl OOMEKEHHSI IMIIOPTY, OCKIJIBKHU CIIOXKHUBayl
MEePeXOsTh Ha YKPaiHChKi aHAJIOTH.

TakuM 4YMHOM, HalllOHaJbHA KOHKYPEHTOCIPOMOXXHICTh YKpaiHM 3ajJeXUTh BiJ OaraTtbox
daxtopi. Ykpaina y ['mobansHoMy iHgekci koakypenTocnpomokHocTi (GCI — Global Competitiveness
Index), ckmagenomy Mi>kKHapOAHUM IHCTUTYTOM MEHEPKMEHTY 1 po3BUTKY (IMD) He BXOAHTH 10 YKcia
HAWOUTBII KOHKYPEHTOCTIPOMOXHHUX eKOHOMIK cBiTY [12]. 3a manumu IMD Ykpaina mpoTsrom ocTaHHiIX
poKiB 3aiimMana 54 micue cepen 64 kpain. J[uHamika peMTHHrOBUX MO3MLIN BioOpaskeHa Ha puc. 1. Llei
1HAeKC 0a3yeThcsl HAa 0araTOKOMITIOHEHTHIM MeTOA0Ooril, sika oXomioe 336 KpuTepii, 00’ €JHAHUX Y
qoTHpH rpynu. L{i rpynu BKIIOYaIOTh €KOHOMIYHY €(eKTUBHICTh, €)EKTUBHICTD ypsiny, €(EeKTUBHICTh
013Hecy Ta IHOPACTPYKTYPY.

ITosutusHi 3mian GCIl crocrepiratoTbCst y MOKpAIIEHHS JOCTYIY JI0 1HTEpPHETY, NMPOBECHHI
pedopM y GaHKIBCHbKiN cdepi, 301IbIIEHH] IHBECTYBaHHS B TPAHCIIOPTHY 1HPpacTpyKTypy. I'otoBHUMEU
BUKIIUKAMH JJIs1 YKpaiHU € BHCOKHIl piBeHb KOpYyMIii, ciabka iHCTUTYIiHA CIIPOMOXKHICTh, HU3bKa
IHHOBaIlIfHA AaKTHUBHICTh, HEJOCTATHIM pIBEHb PO3BUTKY JIIOJACHKOTO KalliTaly Ta HH3bKa
MPOAYKTHBHICTD MpaIli.
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PucyHnok 1. — AHaJ1i3 peTHHIOBHMX NO3M LIl KOHKYPEHTOCIIPOMOKHOCTI YKpainu, 2018-2024 pp.
IDicepeno: cpopmosano asmopamu Ha ocrosi [13]

Mertononoris GCI n103Bos1s€ OMIHIOBATH HE JIMIIE 3araJIbHUA PEUTHHT KpaiHu, aje i i CHIbHI Ta
crmabki  CTOpOHHW, 10 crpusie (GOpMyBaHHIO  e(PEKTUBHHX  MONITHK U ITiJBUIICHHS
KOHKYPEHTOCIIPOMOXHOCTi. TOMY MU Ha OCHOBI JOCTIPKEHHS y3arajJbHUIH PE3yJbTaTH 1 3IHCHUIN
SWOT-anaini3 KOHKYpEHTOCIIPOMOXHOCT] YKpaiHH, SKUH JO3BOJISIE OLIIHUTH CUJIBbHI 1 C1a0Ki CTOPOHH,
a TaKOK MOXKITUBOCTI Ta 3arpo3M AJisl EKOHOMIKH YKpaiHH B KOHTEKCTI T1100anbHOI KOHKYpEeHIii (TalJr.
6). SWOT-anani3 103BoJIsIE 30CEPEAUTUCS HA BUKOPHCTAHHI CHIIBHHX CTOPIH Ta MOXJIMBOCTCH IS
MiHiMi3aIlil cnmabKuX CTOpiH 1 3arpo3, M0 Ja€ 3MOTY BJKUTH CTPATETIYHUX KPOKIB IS IMiJBUIICHHS

KOHKYPEHTOCIIPOMOXHOCTI Y KpaiHHu.

Tab6auus 6 — SWOT-anaJ1i3 KOHKYPEeHTOCIPOMOKHOCTI Y Kpainu

Cunwvni cmoponu (Strengths)

Cnaoxi cmoponu (Weaknesses)

1. Mpupoani pecypcu: YkpaiHa BOJIOJIi€ 3HAYHHUMU
3amacaMM CUIBCHKOTOCIIOIAPCHKUX, CHEPTeTHYHHX Ta
METaNypriliHUX pecypciB.

2. Po3BuHyTa arpapHa ramy3b: YKpaiHa € OJHHM 3
HaHOUTBIINX BUPOOHUKIB 3€pHOBUX Ta OJIHHUX
KYJIBTYP.

3. [Norenmian IT-cekTopy: BUCOKHUIT piBeHb PO3BUTKY
[T-innycrpii, exciopt IT-mocmyr.

4. PozramryBanHs: reorpadidae MoJoXeHHs YKpaiHu
Mix €Bpororo 1 A3i€l0 J1a€ IOTEHIIIaN JJIsl PO3BUTKY
TPAHCHOPTHUX Ta JIOTICTHYHHX MOCIYT.

1. Hu3pka e(eKTUBHICTh IHCTHTYIIH: HpoOIeMH 3
IIpaBaM¥ BIIACHOCTI, KOPYIIIIisl Ta OFOPOKpaTisl.

2. Bucoka eHepreTM4Ha 3aJI@KHICTh: BIJICYTHICTh
muBepcudikaiii JpKepen eHeprii, 3aliekKHICTh Bij
IMITOpTY Tazy.

3. Huspka iHHOBaIIiifHICTE: 0OMexeHe (iHAaHCYBaHHS
HAAKP, HemocTaTHE  BHUKOPHUCTaHHS  HOBHX
TEXHOJIOTIM B EKOHOMILII.

4. HenockoHana iH(pacTpyKTypa: IMOraHi IOpOTH,
oOMekeHa eHepreTUIHa Ta TPaHCIIOPTHA

iHbpacTpyKTypa.

Moosicnueocmi (Opportunities)

3azcpo3u (Threats)

1. €pporeiicbka iHTErpamis: MorauoIeHHs CIiBIpai
3 €BponeiicbkuM CoOM030M, MiAMUCAHHS HOBUX YTOJI,
JIOCTYTI JI0 €BPOTIEUCHKUX PUHKIB.

2. Po3BHTOK 3€NeHOI €KOHOMIKM: 1HBECTYBaHHS B
BiTHOBIIOBaJIbHI  JpKEpeia  eHeprii, MmigTpUMKa
3€JICHUX TEXHOJIOTIH.

3. TexHONOTIYHMI PO3BUTOK: 1HBECTHIIIi B iHHOBAIIIT,
BUIIMH piBEHb BUKOPUCTAHHS TEXHOJOTIH B
arpapHoMy ceKTopi, BupoouunTBi Ta IT.

4. PO3BUTOK BHYTPINIHBOTO PHUHKY: IIIBHAIICHHS
MOTUTY Ha BITYM3HSIHI TOBAPH i1 MOCIYTH, 3pOCTaHHSI
CEepeTHhOTO KJacy.

1. TeononitnuHi pus3nku: KOHQIKT i3 Pociero Ta iH1m
0e3MeKOoB1 3arpo3u MOXKYTh CTPUMYBATH iHBECTHIII].

2. EHeprernyHa 3aJIeKHICTh BiJl IMIIOPTHHX
EHEepPropecypciB MOKE CTBOPIOBATH TMPOOJIEMH LIS
€KOHOMIKH B YMOBAaX 30BHIILIHIX IIOKiB.

3. HeBu3HaueHiCTb EKOHOMIYHOI MOJITHKH: YacTi
3MIHK B YpSJOBUX TIIporpamax, HecTalOiIbHICTh
MOKYTh CTBOPIOBATH Oap’€pu AJIsl pO3BHUTKY Oi3HECYy.
4. Huzpka sIKICTh KaIpiB: BIiATIK KBami)iKoBaHHX
MpaliBHUKIB, OCOOJMBO 3 BHCOKOKBaJi(hiKOBaHUX
CEKTOPIB, MOXE MPU3BECTH 0 ACPIIIUTY TaJaHTIB.

Lorcepeno: po3pobneno asmopamu Ha OCHO8I NPOBEOEHO20 OOCNIONHCEHHS
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OTxe, OIlIHKAa OCHOBHHUX CKOHOMIYHHMX ITOKa3HHKIB KOHKYPEHTOCIPOMOXHOCTI YKpaiHu
BiJoOpaxkae KJIFOYOBI TEHJCHIIIi B PO3BUTKY HalllOHAILHOI €KOHOMIKH, i CHIIbHI Ta clIa0bKi CTOPOHH, a
TaKOX MOMUJIMBOCTI JIJIsl TOKPAIICHHS MO3UIlIA Ha MI>XXHAPOIHIN apeHi.

Xoua VYkpaiHa JEMOHCTPYE TMOTEHLIAN y TaKUX CEKTOpax, SK CUIbChbKE TOCIOAApPCTBO Ta
TeXHOJIOTIsX, 30kpeMa B IT-ayrcopcunry, ii BBII Ha mymry HaceneHHs Ta €eKOHOMIYHA CTaOUIBHICTh
3HAYHO BIJICTAIOTh BiJl PO3BMHEHHMX EKOHOMIK 1 BeNMKi 30MTKM 3a3HAIOTH BHUTPATH, IOB’S3aHI 3
BiiiHOMO [14]. ColiaJibHO-€KOHOMIYHA CKJaJ0Ba YKpaiHM 3HAYHO KOHTPACTyE 31 CTaOUIBHICTIO
PO3BHHEHHUX €BPOIEHCHKUX KpaiH.

Pesynbrati mochipkeHHS Hamald MOKJIUBICTH c(OpPMYyBaTH OCHOBHI TPOOJEMH HH3bKOI
KOHKYPEHTOCIIPOMOXKHOCTI YKpainu (Tadt. 7).

Ta6auns 7 — OcHOBHI Ip0o06/1eMH HU3bKOI KOHKYPEHTOCIIPOMOKHOCTI Y KpaiHu

Ilpobnema 3micm
Husbka  ebexTHBHiCT Crnabxka mpaBoBa cucrema, HCHOBiPa 1o CyIIOBO{ BIIa1H, BIJICYTHICTh HAJIEKHOTO
imcTHTYmil ZaXI/ICTy mpaB BiacHOCTi. Bucokuit pierp kopymii 3a manumu CPI (36 6aniB y
023)
Kopymis a B.I/ICOKi BUTPATH Ha OIOpOKpaTHYHI MPOLETYPH, .Henpo3opivnpouecy1 anﬁHﬂTTg
Stopokparis pitiens, o BiIOOpa)XKEHO B HU3BKUX MO3UISIX Yy PEUTHHIax IPO30POCTi
yIpaBIIiHHS
HenocratHiii piBenb | 3umwkenHs no3unid y Global Innovation Index (58 wmicue y 2023). Husbki
IHHOBAIIIH iaBectutlii B R&D i BinTik kBamidikoBaHUX KaApiB 32 KOPJIOH
IadpacrpykrypHi [loranmit cran gopir, HU3bKA e(EKTUBHICTh TPAHCIOPTHUX MEPEX, HETOCTATHS
0OMEXKCHHS IHTETpallis 3 €EBPONEHCHKOI0 IHPPACTPYKTYPOIO
Enepreruuna Bucokuii piBeHb IMIOPTY €HEPropecypciB, HEIOCTATHS €HEProeeKTHBHICTH 1
3aJIeXKHICTh MTOBLIbHE BITPOBAKEHHS BiTHOBIIOBAHUX JDKEPET eHeprii
Huzpkwmit piBeHb | BifcTaBaHHA B MPOIYKTHBHOCTI Ipaili MOPiBHSHO 3 iHIIMMU KpaiHAMU PETiOHY,
MPOJAYKTHUBHOCTI 00MEKEHHI JOCTYI JI0 CYy9acHUX TEXHOJIOTIH 1 3HaHb
dinancosa Bucoka BapTicTh KpEIUTHHX PECYPCIB, CIa0KICTh OaHKIBCHKOTO CEKTOPY, HU3bKHH
HEeCTaOITbHICTh piBEHB 3aTy4YEeHHS iHO3EMHOTO KamiTary

Iowcepeno: cghopmosano asmopamu na ocrosi [7-14]

JUia mojoflaHHsl LIMX BMKJIMKIB HEOOXITHO 30CEPEIUTHCS Ha BJOCKOHAJIEHH! 1HCTUTYLIHHOIO
CepeIOBHIIA, CTUMYIIOBAHHI 1HHOBAIIMHOI JMisSIBHOCTI, aKTUBI3aIll ydacTi y rio0aibHUX PUHKAX Ta
CTBOPEHHI CIIPUATIMBUX YMOB JJIsl pO3BUTKY Oi3Hecy. Jlumie uepe3 cucreMHi pepopMu Ta IHTETpailio
CY4acHUX MIJXOMIB JO YIpaBliHHSA YKpaiHa 3MOXe 3MIIHUTH CBOIO KOHKYPEHTOCIPOMOXKHICTH 1
3a0€e3MeYnTH CTINKUI €KOHOMIYHUNA PO3BUTOK.

Hns ineHTH(dikanii KOHKYPEHTOCHPOMOXHOCTI YKpaiHM cepel IHIIMX KpaiH MU IPOBENU
PESTEL-anani3, 110 € Ba)JIMBUM 1HCTPYMEHTOM JUIsl OLIIHKM 30BHIIIHIX ()aKTOPiB, K1 BILIMBAIOTh Ha
PO3BHUTOK HalllOHAJIbHOI €KOHOMIKM. BiH jomomarae BHUSBUTH PU3MKHM Ta MOXIIMBOCTI, MOB’S3aHi 3
MOJITHYHUMH, EKOHOMIYHHUMH, COIIIAJIBHAMH, TEXHOJOTIYHUMH, €KOJOTIYHUMH Ta TPABOBUMHU
acriektamu (Tadd. 8).

[Iposenenuit PESTEL-ananiz neMoHCTpye 3HaYHMI NMOTEHIIad YKpaiHu y KIIFOUOBUX CEKTOpax,
OJHAK TMOJITHYHI PHU3UKH, IHCTUTYLIHHI MpOOJEeMH Ta 3aJIEKHICTh Bl CHPOBUHHOI E€KOHOMIKH
3aJIMIIAIOTHCS] BUKIIMKAMHU JUTSI TOCUJICHHST KOHKYPEHTOCTIPOMOKHOCTI.

Tab6auus 8 — PESTEL-anani3 KOHKYpeHTOCIIPOMOIKHOCTI Y KpaiHu

Bnnue na konkypenmocnpomodxicuicmas
Ykpainu

Yunnuxu Xapaxmepucmuxa

leomoyitnyra  HecTabiMBHICTL  Yepe3  BiiiHY,
MDKHApOIHI CaHKIi MPOTH arpecopa, MOCHUJICHHS
cmiBmpari 3 €C i HATO, miarpuMka pedopM 3 60Ky
MDKHApOIHHUX TapTHEPIB

BrumiBae Ha iHBeCTHIIHHY TIPHUBAOIHMBICTD,
MOJTITHIHY CTabUTBHICTE 1 MKHAPOIHUHN iMiHK
Vkpainu

[Tonituuni (P)
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Yunnuku

Xapakmepucmuka

Bnaue na Konkypenmocnpomoscnicmas
Ykpainu

Exonomiuni (E)

Bucoxkwuii piBeHs (151111, 3HaUHUH Jep kaBHUI OO,
moBimpHe 3poctaHHs BBIIL, ame criiikuit excmopt
CITBCHKOTOCTIONNApCHhKOi  TPONYKIi, a  TaKoX
MOCTYTIOBE  BITHOBJICHHS  €KOHOMIKH  3aBISKH
MDKHApPOIHUM TPOTpaMaM IiITPUMKH

OOMmexye mOCTyN 10 MDKHapOJHHMX PHHKIB,
CTPUMY€E €KOHOMIYHUH PO3BHUTOK, BIUIMBA€E Ha
MPOAYKTUBHICTh Tpari i MpUBaOIHMBICTH IS
IHBECTOPIiB i PO3BUTOK CEKTOPIB i3 BUCOKOIO
JIOJAHOIO BapTICTIO

CouianpHi (S)

Benuka KimbKiCTh BHYTpPILIHBO IEpEeMilIEHUX OciO,
naedinuT KaapiB y MEeBHUX Tajly3sxX yepes3 Mirparito,
HU3BKHI PIBEHB TOXO/IB HACEJICHHS, 3pOCTal04a pojb
MOJIOZIi y BIIHOBICHHI EKOHOMIKH, HEIOCTATHIH

CrBoproe pedinur KBamiikoBaHUX KajapiB,
3HW)KY€E KOHKYPEHTOCIIPOMOXKHICTH TpPYIOBHX
pecypciB, HU3bKUI CTaH JIIOACHKOTO KariTainy
BIUIMBAa€ HA 3/IaTHICTh KpaiHU IO iHHOBAIIH,

PO3BHUTOK JIFOJCHKOTO KamiTaly AN THBHICTh PUHKY TIPAIli Ta SAKICTh KUTTA

Husbkuii piBeHb BIPOBA/KEHHS 1HHOBAIH, MIBUIKA

. . OOMeKye pO3BUTOK BHUCOKOTEXHOJIOTIYHUX

.. udposizariis E€KOHOMIKH, BIIPOBAKEHHS N . .
TexHonoriuHi rajayseil i BIPOBAPKEHHS CYYaCHHX ITiAXOJIB
€JIEKTPOHHMUX JEpXKaBHUX MOCIyr, po3BuTok IT- . .

(M JI0 BUPOOHHMIITBA Ta IMiABHUIICHHS €()eKTUBHOCTI

rajy3i Ta crapTaris, ajie HU3bKUH PIBEHb IHHOBALH Yy

oo OizHec
TPAIULIAHUX Tally3sX y

[Ipobnemu exomorivuHOi CTIHKOCTI Yepe3 OoioBi 1il,
HEOOXIIHICTH amarrranii bi (o) €BPOTIEHCHKUX
€KOJIOTIYHUX CTaHIApTiB, HU3bKUU PiBeHBb peaizarii
«3EJIEHUX) TeXHOJIOT1H

ObMmexye moctyn mo puHKiB €C, excmopt
eKOJIOT1YHO YHCTOI MPOIYKIIi, TOBrOCTPOKOBY
€KOJIOTIYHY Oe3reKy

Exosoriuni (E)

PedopmyBanns cymoBoi cucremu, 0Ooporeba 3 .
. . . ,
Busnavae yMOBU U1 BeIeHHs Oi3HeCy, 3aXHCT
. KOPYIILI€I0, aJanTallis 3aKOHOAABCTBA 1O CTAaHIAPTIB||. VA O

[Ipasogi (L) oy . . iHBecTHIIH 1  CcTalOUIBHICTE  TPABOBOTO

€C, ame HemOCTaTHIH piBeHb MPO30POCTI Y

. cepeoBHUINa
NPaBO3acTOCYBaHHI

Iicepeno: cgpopmosano asmopamu na ocrosi oanux [14; 15]

Takum umHoM, PESTEL-anani3 € He Jjuiie IHCTPYMEHTOM JIarHOCTHUKM, aie W 3acobom
CTpaTEriuHOro MIaHyBaHHA JJis 3a0€3ME€UEHHS CTaJIOr0 3pOCTaHHA KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHu
y rnobansHOMy cepenosuii. Tomy nani mu npoBenu PESTEL-ananiz Ykpainu ta kpain €Bpomnu i
PO3BHUHYTHX KpaiH CBITY JUIS MOPIBHSHHS i BU3HAYCHHS MOTEHIlIany Ykpainu (puc. 2).

MopisHArHA PESTEL: YkpaiHa vs €EBponelceki Ta PO3BMHYTI KpaiHn

EE Yxpaina
EBpONenceki KpaiHn
Po3asuHyTi KpaiHm

4_ I I I I I
0 L I L L .

MoniTuHHKA ExKoHOMIMHMA CouiansHWiA TeXHOMOr i4HWA EKonoridHmi MpaesosmA
PakTopw PESTEL

OujiHka (1-10)

L]

Pucynok 2. — PESTEL-ananiz Ykpainu, eBponeiicbKux Ta pO3BHHYTHX KpaiH
Ioicepeno : pospaxosano i chopmosano asmopamu na ocnosi [14; 15]
Ha pucynky 2 BimoOpaxkeHo mopiBHsIbHI pe3yabTtatd PESTEL-ananizy VYkpainum 3
€BPOINEHCHKUMH Ta PO3BUHEHUMHU KpaiHaMU Ha OCHOBI OIIIHKY 32 10-0aipHOI0 HIKAJIOH0.
Orxe, VYkpaiHa CTHUKAa€TbCs 3 YHCICHHHMMH BUKJIMKaMH, SIKI  BIUIMBAlOTH Ha 1l
KOHKYPEHTOCIIPOMOKHICTh. Pa3oM 3 THM, epCeKTUBU MI>KHAPOAHOTO CIiBPOOITHUIITBA BIAKPUBAIOThH
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3HaYHI MOJKJIMBOCTI I 1HTerparii YKpaiHu y rio0aabHI €KOHOMIYHI MPOILECH Yepe3 3allydeHHs
1HO3eMHUX 1HBECTHUIIIH, PO3LIMPEHHS EKCIOPTY, TEXHOJOTIYHUI OOMIH Ta yd4acTb y MIKHAPOJHHUX
porpamax.

3a omiHKamMM MDKHApOIAHMX EKCIEpTiB, YKpaiHa BOJIOJi€ NMEBHUMH IE€PEeBAaraMu, TAKHUMHU SIK
BEJIMKUI TOTEHIlIAl Y CUIBChKOMY T'OCIOJAPCTBI, KBaji(hikoBaHa poOoua Cuiia Ta BEJIMKUNA PUHOK
cnioxuBanHsA. OJTHAK IIi TepeBaru 4acto 0OMEeXYIOTHCS 3a3HAUEHUMH BUIIIE HETaTUBHUMHU aCTIEKTaMHU.

MikHapoaHE CIIiBPOOITHUIITBO BiJlirpa€e KIOUOBY POJIb Y MiJIBUIEHHI KOHKYPEHTOCIIPOMOXKHOCTI
VYkpainu, 3a0e3mneuyroun AOCTYI A0 Cy4aCHHX TEXHOJIOTiH, (JiHAHCOBHX pPECypcCiB, pUHKIB 30yTy Ta
MepeI0BOr0 JOCBIAYy. Y3araJibHUMO OCHOBHI aCIEKTH BIUIMBY MIKHApPOJIHOI'O CIIBpOOITHHIITBA Ha
KOHKYPEHTHI M03uLlii YKpaiHu.

[To-nepure, iHTErparis 10 riao0adIbHUX PUHKIB, CHIBIIpAIld 3 MDKHAPOIHUMHU opraHizaiismu (€C,
COT, HATO Tomo) chopusioTb 3HWKEHHIO TapupHHX Oap'epiB, CTaHmapTU3alii NPOAYyKUii Ta
MIBUIICHHIO SKOCT1 TOBApIB 1 MOCIYT, 10 J03BOJIsE YKpaiHi eeKTUBHIIIE KOHKYPYBaTH Ha CBITOBUX
punkax [14].

[To-gpyre, iHO3eMHi iHBecTHLIi Ta (iHAHCYBAaHHS € BAXJIMBHUM JDKEPEIOM KaIliTaly JJis
MoJiepHi3allii BUPOOHUYUX TMOTYKHOCTEH, po30ydoBH 1HPPACTPYKTypu Ta PO3BUTKY I1HHOBAIIH.
Hanpuknan, yroau mpo ButbHY TOpriimo 3 €C 1 KaHamoro BigKpuim HOBI MOKIIUBOCTI JUISI 3 TYICHHS
inBecTuii [7].

[To-Tpere, Tpancdep TexHomoOriii, ydacTe y MiXHApOAHHX mporpamax i cmiBmpams 3 THK
CIPUSIOTh BIPOBADKEHHIO IEPEAOBUX TEXHOJIOT1H, SK1 MMiIBUILYIOTh IPOJYKTUBHICTh BUPOOHHIITBA Ta
KOHKYPEHTOCIIPOMOXKHICTh Taly3ei. YKpaiHa MOoKpaIllye Mi>KHAPOJHY CITIBIPAIO y cdepi cTapTallis.
VYdyacte y rioOanbHUX peWTuHrax, Takux sk StartupBlink, nomomarae mnpocyBaTH yKpaiHCBKY
IHHOBAIIHHY €KOCHCTEMY Ta 3aJy4aTH BeHUypHHii Kamitan [9].

[To-ueTBepTe, cmiBmpallsd y Tany3i OCBITH Ta HayKH, 30kpema, [Iporpamu akagemMiqvHOro oOMiHYy,
taki gk Erasmus+ abo Horizon Europe po3BuBatoTh HayKOBHI MOTEHIIIal KpaiHH, CIPUSIIOTh 1HTETpaLlii
YKpaiHCBKUX HAyKOBLIB Y MDKHApOIHI JOCHIAHULBKI NMPOEKTH Ta MiJBUILYIOTh PIBEHb JIOJCHKOTO
KariTany.

ITo-m’ste, miaTpuMKa eHepreTuuHoi 6e3nexku Ykpainu depe3 Crinpaigto 3 €C 1 CILIA y chepi
€HEepreTHKY JI03BOJISIE 3MEHIITYBATH 3aJIEKHICTh B1Jl IMIOPTY €HEPrOHOCIIB, pO3BUBATH BIJHOBIIIOBAJIbHI
JpKepera eHeprii Ta MOJepHI3yBaTH eHepreTuuHy iHdpacTtpykrypy. Hanmpuknaza, ydacte Ykpainu y
nporpami €C «Energy Community» [16] cnpusina inTerpamii yKpaiHCbKOi €HEpreTUIHOI CUCTEMH JI0
eBponeiicekoi Mepexki ENTSO-E, mo no3Bonuno Ykpaini ekcopTyBatu enektpoeneprito g0 €C Tta
MOKPAIIUTH EHEPTeTHYHY Oe3MeKy KpaiHu.

[To-mocte, TexHiuHa JornoMora Ta (hiHaHcoBa miaTpuMka pedopm Bix MB®, CeitoBoro 6aHky Ta
€BPP cnpusitoTs peanizaiii CTpyKTypHUX pedopM y IpaBOBiii, EKOHOMIYHIHN Ta colliaiabHil cdepax, M0
CTBOPIOE OUIBII CIIPUATIMBI YMOBH /711 Oi3HECY.

[To-crome, mOCTYI 10 MIDKHAPOJAHUX PUHKIB, 30KpeMa, MOrIHOJIeHa Ta BCEOCSHKHA 30HA BUTHHOL
toprieii 3 €C 3HMXKye Oap'epu A €KCHOPTY YKPAaiHCBKUX TOBApiB, CHPUAIOUM iX JOCTYIY MO
eBporneiicbkux puHKiB. ¥ 2023 pori o6csr ekcriopty ToBapis 10 €C 3pic 1o $27,9 mupx [7].

[To-BocbMe, MyHIIMMAJIbHE CHIBPOOITHUITBO, NPUKIAIOM € TpoekT «MoCTH JOBipU»,
peayi3oBaHMi 3a MATPUMKU Panu eBponmedChbKHX MYHILMMIANITETIB, IOKa3aB e(EeKTUBHICTb
MDKMYHIIMNAIbHOT criBnpati. Hanpuknaza, rpomana CnaBytuua peanizyBaia noHaj 60 Mib>KHapOIHHUX
MPOEKTIB, SIKi BKIFOYAIN 3aJTyICHHS IHBECTHUIIIH T IHPPACTPYKTYPHOTO pO3BUTKY [ 14].

HaBeneni mpuxiagy AEMOHCTPYIOTh, SIK MIKHApOJAHE CIIBPOOITHULITBO CIpPHSE IiJBUIICHHIO
KOHKYPEHTOCIIPOMOKHOCT1 Uepe3 1HTErpalliro 10 rio0aJbHUX €KOHOMIYHHUX 1 TEXHOJIOTTYHHX CHUCTEM,
PO3BHUTOK iHPPACTPYKTYpPHU Ta IHHOBALIHHUX MPOEKTIB.

OTxe, MDKHapoJgHE  CHIBPOOITHHUITBO €  HEBIA €MHOIO  CKJIQJOBOIO  3MIITHEHHS
KOHKYPEHTOCIIPOMOKHOCTI YKpaiHu. AKTHBHA IHTErpallisi y CBITOBY €KOHOMIKY, PO3BUTOK MAPTHEPCTB
13 PO3BMHEHUMH KpaiHaMH Ta 3aJIy9CHHS PECypCIB Yepe3 CIIBIPAIO 3 MIXKHAPOIHUMHU OPraHi3allissMu
CHPUSIOTh MOJAEPHI3aIlii eKOHOMIKH, MiABUIEHHIO ii €)eKTUBHOCTI Ta CTAOUTLHOCTI.

36



ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2024. VVolume 28. No. 3-4

BpaxoByroun ¢akTopu MiIBHUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI Ta €JIEMEHTH MIXHAPOIHOTO
cmiBpoOITHUITBA  YKpaiHW  CHOPMYEMO MEXaHI3M  MiJBUIICHHS KOHKYPEHTOCIPOMOMXHOCTI
HaI[lOHAIBHOT eKOHOMIKH (pHc. 3).

30BHILWHA eKOHOMIYHA NONITHEA | 1.5
FANYYEHHR IHOIEMHAWX IHBE2CTHUIA [ 12
Po3BUTOK NKOACKLKOrO KaniTany 1.3
MoKpPEWeHHRA IHCOPacTRYKTYRK £ 1.4
PedopMn B YpAA Ta NpasosoMy CepeLoBnLLi f 11
lexHONOriyHa M[]J[t—'.[,'-Hi IAWA L 1.5
Cnignpaun 3 MixHaPoAHHMH QIHAHCOBWMK OpraHisauliAMK £ 13
IHTErpauis oo €C ra COT | 14
NapTHepcTEa Y HAYKOBWX | TEXHONOT IYHMX NporpamMax [ 1.2

IHBECTHUIRHI yroan b 13

0.0 0.2 D.Ié DTG DTS 1_|[.'| L.L2 174
CTpaTerii 4AA NifgWLLeHHA KOHKYDEHTOCNPOMOMHOCTI
PI/IcyHOK 3. — Mexanizm l'li)]Bl/IlIIeHHﬂ KOHKypeHTOCHpOMO)KHOCTi YKpa-l'Hl/l 3 YpaxyBaHHAM
Mi’KHAPOJHOT0 CNiBPOOITHUIITBA
,becepeﬂo.' p03p06]l€H0 asmopamu

Ha pucynky 3 nndpoBuM 3HAYEHHSM MPEICTABICHO KPHUTEPil BIUIMBY PI3HHUX CKIIAJOBUX Ha
MEXaHI3M MiJBUIIEHHS KOHKYPEHTOCIPOMOXHOCTI YKpaiHu. BOHM MOXyTh I1HTEpIpeTyBaTHUCS SK
BIIHOCHI BaroBl IOKa3HUKKW ab0 1HAEKCH (KpuTepii), 110 MOKa3ylTh CTYIMIHb BaXJHMBOCTI YU
e(EeKTUBHOCTI KOXHOT'0 MEXaHi3My Y 3arajJbHOMY MpOoIeci MiABUILEHHS KOHKYPEHTOCTIPOMOXKHOCTI.

Kpurepii 1.0 — 1.5 na mkani BKa3ylOTh Ha T€, HACKUIbKM 3HAYUMHM € TIEBHUH MEXaHi3M IS
MOKpAIIEHHs! KOHKYPEHTOCIIPOMOXKHOCTI. 3HaueHHs Ouiblie, HiX 1.5 miakpecitoe, 1o ek gpaktop Mae
OiNIbIINI TOTCHI[IHUN BIUIMB 4M MOTpeOye MpiopuTeTHOro po3BUTKY. Hiokui 3HauenHs (mo 1.0)
BKa3YyIOTh Ha BITHOCHO MEHILIUI BIUTUB, ajle BCE I1I€ € BAXKJIMBUMH Y KOMIUIEKCHIN CTpaTerii.

OTxe, 3ampornoHOBaHI KpUTEpli JONOMAararTh IOPIBHIOBATU BIUIMB pI3HUX (AKTOpIB Ha
KOHKYPEHTOCIIPOMO>KHICTh, BHU3HA4YaTH TNPIOPUTETHI HAMPSIMU PO3BUTKY Ta YXBAJIOBAaTH 3Ba)KeH1
pIIIEHHS Ha PiBHI I€P>KaBHOI MOJITHUKH.

Jlns mojanelioi coiBOpani YKpaiHM Ha MDKHApOJHIM apeHl MO)KHA 3alpoIlOHYBaTH KiJIbKa
KJIFOYOBHUX HAIPSIMKIB.

1. lornuGnenns cuiBnpari 3 €C: akTuBHA peatizalis pedopM y BiAMOBiAHOCTI 10 cranAapTiB €C,
TakUX K OOpoThOa 3 KOPYIIIEI, BIOCKOHAJIEHHS CY/IOBOi CHCTEMM Ta IMOAAJbIIa IHTErpauis y
€BPOTENUCHKI PUHKH.

2. Po3mupeHHs 30HU BIJIbHOI TOPTiBJIi Ta TOProBeabHUX BiAHOCHH 3 €C I IHIIMMU KpaiHaMH uepe3
yKJIaJaHHs1 HOBUX YroJl, OCOOJIMBO B CLILCbKOMY rocnogapctsi Ta IT-cexTopi.

3. 3any4yeHHs 1HBECTULINH Yy TPAHCHOPTHY Ta eHepreTuuHy iHdpacTpykrypy. Ilornubnenus
cHiBMpari 3 MbKHapoJHUMHU (piHaHcOoBUMHU ycTtaHoBaMu (CBiToBuit 6ank, MB®, €BPP) mus peanizamii
BEJIMKUX 1HPPACTPYKTYPHUX MPOEKTIB, 110 CIIPOCTATH EKCIIOPT Ta 3MEHILIATh EHEPTeTUYHY 3aJI€KHICTD.

4. PO3BUTOK Ta MiATPUMKa I1HHOBAIIHOI €KOCHCTEMH, pO3poOKa CHUIBHUX MporpaMm 3
MDKHApOAHUMHU apTHEPAMU J1JIsl PO3BUTKY CTapTaIliB Ta TEXHOJIOT1H, 3a]1y4eHHs 1IHO3EMHUX 1HBECTOPIB
710 YKpaiHCHKUX KOMITaHiH.

5. Po3mmupenHs puHKIB 30yTy MPOAYKIIII: MOCKUJIEHHS CHiBIpall 3 kpainamu CxigHoi €Bpornu Ta
A3ii, po3mupeHHs ekoHOMiuHOi cmiBmpani 3 Kwuraem, TypeuunHoro Ta IHIIMMH KpaiHaAMH JUIS
3MIITHEHHS €EKOHOMIYHUX TO3UIlIH Ta PO3BUTKY HOBUX PHUHKIB.
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6. Eneprernuna crniBmpans 3 MDKHApOAHHUMHU OpraHizaiisiMy JI MOJCPHi3allli eHepreTHUYHUX
cucteM YKpaiHu, 30kpemMa B cdepi eHeproe(eKTUBHOCTI BiAHOBIIOBAIBHUX JKEpEN €Heprii, Ui
3MEHIICHHS 3aJIC)KHOCTI Bijl IMIIOPTOBAaHUX €HEPTrOPECYPCIB.

7. llignucanHs 1HBECTHLIHHUX YroJX IIOJO 3aXHUCT IHO3EMHUX I1HBECTHIIiH, CTBOPEHHS
CHPUATIUBUX YMOB JUIsl MI>KHapOJHUX KOMITaHIH.

i mpomo3uiii copusTUMYTh MiABUIIEHHIO KOHKYPEHTOCIIPOMOXKHOCTI KpaiHU B INI0OATBHOMY
KOHTEKCTI Ta CTBOPEHHIO CIPUSTIMBUX YMOB MJIsi PO3BUTKY EKOHOMIKM YKpainu. MixHapoaHe
CHiBpOOITHUITBO € BXJIMBUM (PAKTOPOM MiABHILECHHS KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHu B yMOBax
riobanmizarii.

BucHOBKM Ta nepcneKTUBH NOAAJIBIIMX PO3BiTOK. 3/11iiCHEHO OLIHKY OCHOBHUX €KOHOMIUYHUX
MMOKA3HUKIB KOHKYPEHTOCIIPOMOXKHOCT] YKpaiHH, 1110 MPOSIBIISIIOTHCS Yepe3 BaKIIUBI aCIIEKTH PO3BUTKY
HaIioOHAbHOT eKoHOMikH. 3aiiiciero SWOT-aHani3 KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHH, [0 a0
MOJKJIUBICTH OLIIHUTH 11 cuiIbHI (IpUpoaHi pecypeu, IT-ayrcopcunr) Ta cnabki CTOPOHU (€KOHOMIYHA
HECTaOUTBHICTh, CHEPreTUYHA 3AJIC)KHICTh, 30BHIIIHI BUKJIMKH), & TAKOK BH3HAYUTH MOKJIMBOCTI U
3arpo3u Uil E€KOHOMIKM B yMOBaX TIJI00anbHOI KOHKYpeHIlii. Bu3HaueHO OCHOBHI mpoOieMu
KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHChKO1 EKOHOMIKH, TakKi SIK ClIa0Ki IHCTUTYIII1, HU3bKa IHHOBAIIHICTb,
SHEepreTUYHa 3aJIeKHICTh, KOPYIUisA, iH(pacTpykTypHi OOMEXKEHHs, HEHOCTaTHE (iHAaHCYBaHHS
iHHOBAIlli ~Ta  HU3BKWUI  pIBeHb  MNPOAYKTUBHOCTI  mpaui. 3aiiicheno  PESTEL-anani3
KOHKYPEHTOCTIPOMOYKHOCTI YKpaiHH, KW BKIIIOYAE MMOJITHYHI, EKOHOMIYHI, COIiaTbHi, TEXHOJIOTIYHI,
€KOJIOTIYHI ~Ta TpaBoBl  (akTopu, IO poOJIATH 3HAYHUN BIUIMB HA  HAIIOHAIbHY
KOHKYPEHTOCTIPOMOXHICTh. OOIpyHTOBAaHO POJIb MIKHAPOJIHOTO CITIBPOOITHHIITBA, MO € BaKIUBUM
YHUHHUKOM 3MIIIHEHHS KOHKYPEHTOCTIPOMOXHOCT1 Y KpaiHH, OCKIIbKU BOHO CIIPHSIE IHTETpallii KpaiHu y
CBITOBI €KOHOMIYHI MPOIIECH, 3ATYICHHIO IHBECTHUIIIN Ta TEXHOJIOTIH, a TAKOXK PO3BUTKY €KCIIOPTHOTO
noTeHuiany. Po3pobieHo MexaHi3M MiJIBULIEHHS KOHKYPEHTOCIIPOMOXHOCTI YKpaiHH 3 ypaXyBaHHSIM
MDKHAPOHOTO CITIBPOOITHUIITBA, e BU3HAYEHO KPUTEPIii BIUIMBY IO TOTIOMAraloTh MMOPiBHIOBATH Pi3Hi
(dakTopu BIUIMBY HAa KOHKYPEHTOCHPOMOKHICTh 1 BHU3HAYATH TMPIOPUTETHI HANPSIMHU PO3BUTKY Ta
YXBaJIOBATH 3BAYKEHI PIIIEHHS HA PiBHI JepKaBHOI IO THKH.
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Introduction. The topic is relevant as it addresses the urgent need to enhance Ukraine's national
competitiveness amidst global economic challenges and increasing demands for sustainable development and
international collaboration. This study examines the national competitiveness of Ukraine, focusing on its current
state, challenges, and the prospects for enhancing international cooperation. The competitiveness analysis is
based on comparison methods, SWOT analysis, PESTEL analysis, and systems analysis, emphasizing the critical
need for structural reforms and international partnerships to strengthen Ukraine's economic position.

Purpose. The research aims to analyse the current state of Ukraine's national competitiveness, identify the
key factors influencing its development, and explore the prospects of international cooperation as a tool to
strengthen Ukraine's competitive position in the global economy.

Results. The current state of Ukraine's national competitiveness in the context of global challenges has
been analysed. Key factors influencing competitiveness have been examined, and the main problems and
challenges identified. Prospects for Ukraine's international cooperation in enhancing its competitive advantages
in global markets have been outlined. The role of international cooperation has been substantiated as a crucial
factor in strengthening Ukraine's competitiveness, as it promotes the country's integration into global economic
processes, attracts investments and technologies, and fosters the development of export potential.

Originality. A mechanism has been developed to enhance Ukraine's competitiveness, taking into account
international cooperation. It outlines the impact criteria that help compare various influencing factors on
competitiveness, determine priority areas for development, and make informed decisions at the state policy level.
The further directions of Ukraine's cooperation on the international stage have been defined.

Conclusion. The assessment of Ukraine's key economic indicators of competitiveness reflects important
aspects of the development of the national economy. A SWOT analysis of Ukraine's competitiveness allowed for
the evaluation of its strengths (natural resources, IT outsourcing) and weaknesses (economic instability, energy
dependence, external challenges), as well as the identification of opportunities and threats to the economy in the
context of global competition. Key issues include weak institutions, low innovation, energy dependence, and
infrastructure limitations, which hinder competitiveness. The PESTEL analysis highlights the impact of political,
economic, social, technological, environmental, and legal factors. International cooperation is a crucial factor
in strengthening competitiveness, as it promotes integration into global processes, attracts investment, develops
export potential, and helps overcome internal economic challenges.
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C€BPOINENCHKHI JOCBIJ BIIPOBAUKEHHS JELIEHTPAJIBALII TA 3MIHUA
MIIXOAIB IO ®OPMYBAHHS OPTAHIB MICLIEBOT'O CAMOBPSTYBAHHS

Hocnioacerno egponelicokull 00c8i0 8Npo8aAONHCEHHs deyeHmpanizayii ma 3min nioxooie 0o popmysants
opeaHizayii Micyeeo2o camospsidyeants. [eyenmpanizayis eUsHAYAEMbCs K Npoyec nepepo3noodiny yHKyill,
NOBHOBAJNCEHb MA JIOOCLKUX Pecypcie 6I0 YEeHMPAIbHO20 YNPAGHIHHA | GKIIOHAE 084 AOMIHICMPAMUGHO-
RONIMUYHI acnekmu ma 08a Pi6Hi: pe2iOHANbHUL (871A0a NEpedacmspCsl 3 YeHMPAIbHO20 MICA 6 THUL pe2ionu)
ma (hyHKYIoHAbHULL (81a0a MA NPULHAMMS PilleHb Nepedaemvcs 8i0 YeHMPATbHUX AOMIHICMPAMUBHUX OP2aHIE
00 0peanie Micyeo2o camosps0y6anHs abo ix GUKOHABUUX OP2aHis.

Busnaueno, wo imaniticoka ma icnamceka mooleni Oeyenmpanizayii nepeddbauaromo GopmysanHs
MPUPIBHEBol cucmemu MiCYego20 CamMo8psaOYBAHHA i3 HAOLNEHHAM Op2aHi8 Nepuioz0 PIiGHSA 3AKOHOOA8UUMU
NOBHOBANCEHHAMU, NOGHICMIO 6UOOPHULL Xapakmep nyOIiuHOI 6UKOHABHOL 61a0U HA MICYSX ma il He3anNelCHICMb
8i0 opeanie nyoIUHOL 61a0U 3A2ANbHO0EPIHCABHO20 PIisHs. B Icnanii maxa moodens die i Ha MyHIYUNATLHOMY DIGHL.
Ane Ha OepacasHOMY piGHI AOMIHICMPAMUBHT (hYHKYIT HAedcamb He Tuue OpeaHam MiCyego20 camospaoy8aHnHs,
a U micyesum AOMIHICMPAMUBHUM OP2AHAM, A HA MYHIYUNATbHOMY DIGHI peanizayisi 0eprHca8HOi NOAIMUKU Y
cghepi oxoponu npasonopsoKy ma epomMadcvbkoi Oesnexku NOKIA0AEMbCS HA YEHMPANbHUll ypso, a He Ha
MyHiyunanori opeanu. Opanyyzvka modenv deyeHmpanizayii nyoaiuHoi 1adu nepeddoauae nepeoady 0epircasHol
671A0U OP2AHAM MICYEB8020 CAMOBPAOY8AHHSA MA KOHMPOIb 3d HUMU 3 OOKY Cy0080I ma aOMiHicmpamusHoi 61aou,
NPUBHAYEHHS AOMIHICMPAMUGHUX Op2aHié NpeoCMAaGHUYbKUMU OP2AHAMU MICYe8020 CaMo8ps0yEaHHs,
00'€0HaHHA KITbKOX 2POMAO HUNCUO20 DiHS (KOMYH) 8 EOUHY OP2aHI3ayito 3 OLILUUMU NOBHOBANCEHHAMU, HIdIC
KOMYHU Mmaniu 00 O00'€OHaHHA, a MAKoXNC nepeodauy HOBHOBANCEHb OP2AHAM MiICYe8020 CAMOBPAOYEAHHL.
Tonbcvkuil 00¢6i0 aOMiHICMPamueHoi 0eyeHmpanizayii 6KII0YAE 3AUMMSL GUWUX AOMIHICMPAMUGHUX OOUHUYD
(nogimis 80€600Cm8), YMBOPEHHs HOBUX OOUHUYL (2MiH) 3 nepedauero iMm OLNbUWIOI YACMUNHU NOBHOBANCEHD
Micyesoi aominicmpayii, a makodc yYHiQikayito eubopie i NpusHaAyeHb 00 BUKOHABYUX OP2AHI8 MICYE8020
Camospsaoy8anHsI.

Kniouoei cnosa: micyese camospsoysanns, oeyenmpanizayis, nyoaiuna e1aoa, AOMiHiCMpamusHa 61aod,
subopu.

ITocTanoBa npodJemMu. B ocTaHHI AECATHIITTS JAEUEHTpalizalis MyOniuyHoi BIaAM Ta 3MiHa
M1IX0AIB 10 (pOpMyBaHHS OpraHiB IMyOJIYHOI BJIaJ i, BKIIOYAIOYH OPTaHU MICLIEBOIO CaMOBPSITyBaHHS
Ta MiCLI€BI aJMIHICTPAaTUBHI OpPraHH, € TEHACHLIEI aJMIHICTPATUBHO-TIPABOBUX pedopM Yy KpaiHax
HenTpansHoi Ta CximHOT €Bpory, sKi paHille nepedyBaiu i BIuIMBoM Pocii, ane Bxke cTaiau YieHaMH
€C abo nepeOyBaroTh Ha HUIAXy 70 wieHcTBa €C. ¥V 1990-x ta Ha movarky 2000-x pokiB Ilomnbima,
Yexis, YropuuHa Ta kpainu bantii ninum nuisixoM pegopmysanss. Lo ctocyerbes Ykpainu, To BoHa
HEIIl0/IaBHO MPOBEJIa aIMiHICTpaTUBHO-TIPaBoBY pedopmy. Ll pedopma posnoyanacs 3 100poBUILHOTO
o0'eZlHaHHA TEpPUTOpIaIbHUX TPOMaJa, B pE3yJbTaTli SKOro YacTUHAa (IHAHCOBUX pecypciB 1
MOBHOBA)XEHbB, IKUMH paHillle BOJOJIUIM aIMiHICTPAaTHBHI OpraHu, MepeluIy 10 06'eAHaHO TPOMAIH.
s pepopma rpyHTyBaacs Ha 10CBil moai0HUX pedopM y LlenTpanbhiit €Bpori, a panime - y Opanirii,
Icnanii Ta Itamnii, siki Oynu 6e3 CyMHIBHO YCHIIIHUMH. BpaxyBaHHS IbOTO JOCBITY Majlo BUpILIaJIbHE
3HAQYCHHS [UUI1 YHUKHEHHS HEHOJIKIB 1 MPOpPaxyHKIB, SKI MaJd MiCI€ TIiJ Yac IPOBEIACHHS
aZIMIHICTPAaTUBHUX 1 perioHaIbHUX pedopM B €Bpomnericbkkomy Coro3si.
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AHami3 ocTaHHiX gocaigxkeHb, Ta mnyoOaikamii. I[IpoOremaTnka €BpPOMEHCHKOTO JTOCBIAY
BIIPOBA/DKEHHS peopMu JAeneHTpaizanii Ta 3MiHa MiAXOAiB 70 (OpPMYBaHHS OpraHiB MiCIIEBOTO
CaMOBPSIyBaHHS CTaJM IPEIMETOM HAyKOBUX JOCHIKeHb Takux ydeHux, sak:lO. HO. Kypinos,
B. II. I'po6oBa, M. B. 3aiinea, C. B. I'muzuep., A. C. Ilerpymko, O. M. Jlazop, A. O. Kacuu,
S. B. MenbHUK, Ta 1HIIMX. BogHOoYac, KOMIIJIEKCHUX JTOCIIIKEHb 3 LIbOTO MUTAHHS HE IMPOBOIMIIOCH,
110 JIOBOJUTH HEOOXIHICTh BiJINIOBITHUX HAYKOBUX JIOCIIPKEHb HA PiBHI HAYKOBOI CTATTI.

MeTa HAyKOBOI CTATTi — BUSBJICHHS OCOOJMBOCTEN €BPONEHCHKOTO MiIX0y 10 ASHEeHTpaTi3alii
Ta (hOpMyBaHHS €PEKTUBHOT CHCTEMHU MICIIEBOTO CAMOBPSIYBaHHSI.

Bukiag ocHoBHOro marepiauay. JlOIUIbBHO po3noYaTd JOCHIJKEHHS 3 BU3HAYEHHS IOHSATTA
neueHTpatizaiii. KoHmernis po3BUTKY MiCIIEBOTO CaMOBPsyBaHHS Ta pe()OpMyBaHHS TEPUTOPIaTbHOT
opraHizarmii Biagd B YKpaiHi BH3HAYa€ JICIHCHTPATI3AII0 SK MPOIEC IMepepo3noauty (yHKIIIH,
MOBHOBA)XEHB Ta JIIOACH BiJ IEHTPAJIbHOI BIAAU, KU BKIIOYAE JBA aCIEKTH — aJMIHICTPATUBHHUNA Ta
MOJIITUYHUIM Ta JIBa PiBHI: TepUTOpianbHUil Ta PyHKIIOHANBHUNA. TepuTopianbHuii - 11e iepenavya BIajau
BiJl IEHTPAJILHOTO MiCTa J0 IHIIHUX TepUuTOpiil. DyHKIIOHAIBHUH — Tepeiaya MOBHOBAXEHD 1 IPUHHSTTS
pilieHs Bix opraHiB OyAb-KOTO MiHICTEpCTBa, CIy:kOm abo nemapramenty KaGinery MiHicTpiB
VYkpaiHu 10 HIKYOTO PiBHS — OpraHiB MiCIEBOT0 caMoBpsiayBanHs [1, c. 37].

Mertoro paeueHTpamizamii € BiIXia BiX LEHTpali30BaHOI MOJAET YIpaBIiHHSA B JAEpKasi,
3a0e3MeueHHs] CHPOMOXHOCTI MICIIEBOIO CaMOBpsAyBaHHS Ta 100ynoBa e(eKTUBHOI CHCTEMH
TEPUTOPIATBHOI OpraHizamii BIaau B YKpaiHi, peami3allisi MOBHOIO MIipO0 TMOJIOKEHb €BpPOMEHCHKOL
XapTii MICIIEBOTO CaMOBpPSAYBaHHS, TNPUHIUIIB CYOCHAIapHOCTI, TMOBCIOJHOCTI ¥ (hiHaHCOBOL
CaMOJ/IOCTaTHOCTI MICIIEBOTO caMOBpsayBaHHs [4, c. 72]. JleueHtpamizamis mnepeabavae MicleBy
aBTOHOMIIO BINOBIJHO 10 NPUHHATOrO 3aKOHOJABCTBA, ajlé BEpXOBHA BJaJla BHU3HAYa€e IEpeIliK
MMOBHOBAKEHB 1 9ac iX mepenayvi perionam [5, ¢. 120]. [ammmu ciioBaMu, Xx04a MiCIIEBHM OpraHaM BiaJd
Ha/Ial0ThCS 3HaUH1 TOBHOBAXXEHHS, TOJIOBHE-BU3HAUYNTH, Ki caMe NOBHOBAXEHHS BOHU ITOBUHHI MaTH 1
B IKOMY 00Cs31 1X MIOBUHHI MaTH HalllOHAJIbHI OpraHy Jep>KaBHOI BJIaIU.

S0 TOBOpPUTH TPO 3apyOikHI MAXOAM 1O JeleHTpaiizallii, TO MOXHa 3rajaTh JTOCBiJ
nenentpamzanii Irami, Icnanii, ®panmii ta Ilonbmii, SKi CIYTyIOTh CBOEPITHOI MOACIUIIIO JUIsS
MPOBE/ICHHS JIeleHTpali3aliiHuX pedopM B iHIIKX KpaiHaX. [IpaBOBOIO OCHOBOIO JeleHTpaii3allii B
Itanii e Koncrurymis 1947 poky, crarts 114 sikoi nependayae, o MyHIIUIATITETH, IPOBIHIIIT, MicTa 1
PETiOHM € MYHIIUNAITETaMH 3 BJACHUMH CTaTyTaMH, TOBHOBAXEHHSAMH 1 GYHKILISIMHU BIAMOBIAHO 10
NpUHIMIIB, BUKIageHnX y Koncrutyuii. 3riqHo 31 crarreto 123, KOXEH perioH Mae CTaTyT, KW,
BinnmoBiAHO A0 KoHcTuTymii Ta 3akoHiB PecmyOmiku, BCTAHOBIIOE TMOJIOKEHHS MPO BHYTPILIHIO
OpraHi3alilo periony, rnependavae 31HCHEHHS MpaBa 1HIIIATUBU Ta MPOBEACHHS pePepeHIyMy L1010
pErioHaJbHOrO 3aKOHOAABCTBA Ta aJMIHICTPAaTUBHUX 3axOJliB, a TaKoX MyOdiKalilo 3aKOHIB Ta
obnacHux noctaHoB. Ilonoxxenns Koncrutyuii Itamii Oynu immiiemenToBaHi B 3akoHi Ne 142 Big 8
yepBHA 1990 poky mpo MiclieBe CaMOBpPSIyBaHHS, SKHH 3ampoBaJMB CTAaTYyTHY aBTOHOMIIO ISt
MYHIIIMIIATIITETIB 1 perioHiB; «3akoHi baccanini» Ne 59 Bim 15 Gepe3nst 1997 poky, sikuii 3aKpiruIroe
3arajipHy JereHTpaiizamito; 1 3akoni Nel12 Bix 31 Oepe3nst 1998 poky, skuii nependayae po3moaia
aZMiHICTpaTUBHUX QyHKLIH [3, c. 4].

B Iranii peopma nenentpanizarii TOpKHYyJIacs TPhOX PiBHIB MICIIEBOTO yNpaBiliHHS (IPOBiHIIIT,
npe@exTypu Ta MyHinunamireris). Ilepmmii piBeHb B pe3ynbTaTi JAeleHTpati3alii oTpuMaB 3HAYHO
HIMPIII TOBHOBAXXEHHS, 30KpeMa, MPUUHATTS PEerioHaJbHOI0 3aKOHOJABCTBA Ta aAMiIHICTPATHMBHOTO
peryiioBaHHsS, 3aKOHOJABYYy IHIIIaTUBY Ha HAI[IOHAJBHOMY pIBHI, MOXJIMBICTh IHIIIIOBATU
pedepeHIyMH Ta MpHU3HAYaTH TPbOX MPEJACTaBHUKIB JUISI y4acTi y MPEe3UAEHTCHKUX BHOOpPaX.
BinmoBigH1 MoBHOBa)keHHSI OyJu MepelaHl perioHalbHUM pajiaM Ta PErioHaJIbHUM KOMITETaM SIK
BUKOHABYMM OpraHaMm paj, sKi CKJIaJaloTbCs 3 WIEHIB perioHanbHuX pala. Jo perioHaapbHHX
MOBHOB&)XEHb HAaJIeKaTh OCBITa, OXOpOHA 37I0POB'S, TPAHCHOPTHI Mepexi, NHUBUIbHA aBialis,
perioHajbHe IMJIaHYBaHHS Ta PO3BUTOK, aJMIHICTPATHBHI MOCIYTH Il MIPOMHUCIOBOCTI Ta Oi3Hecy,
BHJIATKU sIKi (DIHAHCYIOTBCS 3 PETiOHATBHOTO OrO/KeTy. PerioHm Takok MOXyTh OpaTh ydacTb y
nporpamax i npoekrax €C y Mexax CBOiX IHTEPECiB 1 TOBHOBa)KEHb.

Jlnst ix eexTUBHOT peaizalii perioHu 3a0e31MeUyThCS BIMOBITHUMHU ()1IHAHCOBUMH PECYPCaMHU.
JleneHTpanizaiisi OpraHiB MICHEBOIO CaMOBPsIyBaHHS (DIHAHCYETbCA 3 [BOX JDKEpEN: BIACHHUX

42



ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2024. VVolume 28. No. 3-4

(hIHAHCOBHX PECypCiB HACENEHUX IMYHKTIB (MEPEBaKHO TMOAATKIB Ta 1HIIMX HAAXO/KEHb, PO3MIp 1
KUTBKICTh SIKMX BHM3HAYAIOThCA MICHEBUMH pajJaMH) Ta DPIBHOI YacCTKU JEpKABHUX KOIUTIB JJIst
MIITPUMKH €KOHOMIYHOTO PO3BHUTKY 1 BUIIPABIEHHS COIIAJIbHUX Ta €KOHOMIYHUX aucOanaHciB [6, c.
156].

OcobnmuBuM enemMeHTOM jereHTpamizamii B Itamii € mepemada MOBHOBaXEHb (BKIHOYAIOUH
BUJIAHHS 3aKOHIB), 10 HAJIS)KATh LIEHTPAIBHOMY 3aKOHOJIaBYOMY 200 BUKOHABYOMY OpraHy B YHITapHii
JIepKaBl, PEriOHAILHUM (JCp)KaBHMM) OpraHaM MICIIEBOIO CaMOBpPSIyBaHHs, SKa BiIOyBa€eThCS Ha
KOHCTUTYLIHOMY PiBHI Ta JA€TaNi3yeThcs y JlekpeTax, 3aTBEepKEHUX iTaiiCbKIM napiaMeHToM. Taki
MMOBHOBAKEHHS MOXYTh OyTH po3mupeHi juiie 3akoHoM (y perioHax Cunwmnis, Capuaunist, TpeHTiHO-
Anbro-Animke, Opiyni-Benenis-/xymnis ta Bamne-a'Aocta). IIpoBiHmii Ta MyHIIUDATITETH TaKOX
MarTh BJIACHI paj, MPE3UACHT 1 «ypsAd» € BUKOHABYMMHU OpraHaMHu NPOBIHIIN, a MepH, oOpaHi
KUTEISIMUA BIATMOBITHUX aJMIHICTPATUBHUX OJIMHUIb, € BHKOHABUMMHU OpraHaMU MYHIIUIIQTITETIB.
OcHoBHMMH (YHKIIISIMH MICIIEBOTO CaMOBPSAJIyBaHHS MPOBIHIINM € perioHandbHe IUIaHyBaHHS,
peryJroBaHHS NisTIBHOCTI MICIIEBOI MOIIIIT Ta MOKEKHOT OXOPOHH, JOPOKHBOTO PyXy Ta peecTparii,
OXOpOHA HABKOJIMIIHBOTO CEPENOBUINA, KYJIbTYPHOI CHAALIMHH, OXOpPOHA 3/0pOB'S, YIpPaBIiHHSI
TBEPAUMH MOOYTOBUMHU BiXOJaMH Ta YIPABIIHHA CEPEIHBOIO OCBITOIO [3,c. 5]. MyHinunanbHi paau
MalOTh NOJIOHI TMOBHOBaXEHHS, NPUYOMY OCTaHHI, CEpeA IHIIOro, BHU3HAYAIOTH 3aBJaHHSI Ta
(GyHKIIIOHANBHI KpUTEPil ACIIEHTPaII30BaHUX OPraHiB, a TAKOXK OPraHi30BYIOTh Ta KepylOTh HUMHU. Ha
piBHI Jep)kaBU Ta KOMYH, a TAaKOK Ha PiBHI MPOBIHIINA HEMAae BUKOHABYMX OPTaHiB, OCKIIBKH «yPSIH»
(IKYyHTH) Ta MEepU BUKOHYIOTh OUIBLIICTh (YHKIIIH, AETIEroBaHUX iM SIK MPEICTaBHUKAM JEP>KaBU.
30KkpemMa, Mepu PEECTPYIOTh HAPOKEHHS, CMEpPTh, NUIIOOM Ta MIrpamiiiHi 3MiHH, BiJIOBIJAIOTH 3a
rpoMajicbky Oe3meKky 1 MOXXYTh BHJIaBaTH CIeLiajbHI PO3MOPSIKEHHS II0J0 OXOPOHU 3/I0POB'A,
MICBKOT0 TUTAHYBaHHS Ta MiCIIEBOI MOJIIMIT B HAA3BUYAHKUX CUTYyaIisx [8, c. 156].

Jeuentpanizariis myoaiuHoi Biaau B [cmanii po3movanacs micis nepexoay BiJl aBTOPUTAPU3MY 10
nemokpartii Ta npuitHATTS Konctutyuii 1978 poky, sika nepenbaydana CTBOPEHHs] aBTOHOMHHUX PET10HIB,
IPOBIHIIM Ta MyHIUMOAIITETIB 3 BUIIMM pIBHEM aBTOHOMIi, HIX 3a pexumy OPpanko. Ha
MYHIIMNAIbHOMY pPiBHI IcmaHis ynpaBisieTbecss MICBKUMH PaJaMH, YJICHH SIKUX OOMPAIOTHCS IIISTXOM
psIMUX BUOOPIB HA OCHOBI 3arajikHOr0 BUOOPYOTro Mpasa i MponopLiitHOro MpeCTaBHULITBA, 1 MEpaMH,
SKI OOMPAIOTHCS WIEHAMH pajnd. Mep € ToJIOBOIO pajay, Ma€ TIOBHUN KOHTPOJIb HaJ| MYHIIHITAIHHOIO
aJIMiHICTpAIli€l0, 3ICHIOE HATIISI 32 MYHIITUTIAIBHOIO TOJILI€I0 1 Ma€ TOCUTH IMIUPOKI TOBHOBAXKEHHS
00 TIpH3HAYeHHs Ha mocaau. KpimM Mepa, BUKOHaBYMM OpPraHOM MICIIEBOTO CAMOBPSIYyBAaHHS €
MYHIIUOAIBHUI KOMITET, SKHI CTBOPIOETHCS B MyHinunaniterax 3 HaceaeHHAM 5000 i1 Oinbie ocid i
MOK€ TMOAUIATHCA Ha JAenapTamMeHTH al0o paioHu. 3 1HIIOrO OOKy, B JAESIKUX HEBEJIUKHX
MYHIIUIAIITETax Ha MiBHOYI [cranii ocobmuBoo GopMoro mpsMoi 1eMOKpaTii € CTBOPEHHS BIAKPUTUX
acamOiieif, TOOTO 3araJibHUX 300piB JKUTEJIB BIiAMOBIAHMX HAacElIeHUX MYHKTIB [6, c. 121-122]. Ha
NPOBIHIIIfHOMY piBHI [JilOTh MNPOBIHLIWHI pagu, fAKI (HOpPMYyIOTbCS MYHIUMNAIBHUMH pajaMu
BIJIMOBIAHUX TMPOBIHINHN (X04a B JESKUX MYHILMIATITETaX MPOBIHIINAHI paau oOMParOThCS MPSIMUMHU
BUOOpaMu), aje BOHU MAaIOTh JUIIE MPEICTABHUIbKI MOBHOBAKEHHS, OCKUIBKH aIMIHICTpaTUBHI
(GyHKIIT BUKOHYE TYOepHATOp MPOBIHIIII, IKUI € TOJIOBOIO AepKaBHOI aIMIHICTpallii, 110 IPU3HAYAETHCS
peM'ep-MIHICTPOM 32 MOJIaHHAM MiHICTpa BHYTPILIHIX crpaB. isIbHICTh ryOepHaTOpa B MPOBIHIIIE €
O€3IeKOBOI0, OCKUIBKM BIH 3/IIMCHIOE KEPIBHUIITBO MICIIEBUMH O€3MEKOBUMH Ta MOMIIEHCHKUMHU
OpraHami, a TakoXX 3a0e3Meuye B3a€MOJIiI0 MK IIEHTPAJIbHOIO Ta MiCLIEBOIO BIIAJI010.

Ha piBHI aBTOHOMHHUX CHUIBHOT 3aKOHOJABYl Ta aaMiHICTpaTHBHI (YHKIII JejleroBaHi
0e3rmocepeIHbO OpraHaM MICHEBOIO CAMOBPSYBaHHS — MICLEBUM MapjaMeHTaM, 10 OOHpPAIOTHCS
NpsIMUMH BUOOpaMH, Ta PETiOHAIBHUMHU YpsAIaMH, SKI NMPU3HAYAIOTHCS HUMH 1 BIANOBIAAIOTH 3a
BUKOHaBYl (YHKIIii, MOB'SI3aHUX 3 peallizallielo Jep>KaBHOI IMOMITUKA y cdepax OCBITH, OXOPOHHU
3II0POB's, IHYPACTPYKTYPH, OXOPOHH HABKOJUITHHOTO CEPENOBHINA, KYIbTYPH, CIIOPTY, EKOHOMIYHOTO
PO3BUTKY, TYpPH3MY, )KUTIOBO-KOMYHAILHOTO TOCIIOAAPCTBA. [XHi BifTIOBiqHI MOBHOBAXkKEHHS BUKIAICHI
B Koncturymii Ta perioHampHomMy CraTyTi mpo aBTOHOMIIO. BogHouac, SIKIIO OpraH MiCIIEBOTO
CaMOBpSyBaHHS HE BHUKOHYE CBOiX KOHCTUTYLIHHHX 3000B's3aHb abo0 i€ BCymeped 3arajbHUM
iHTEepecaM JIep>KaBH, BIAIMOBIIHI MOBHOBAKEHHS MOXXYTh OyTH THMYAacOBO TepelaHi MPeICTaBHUKY
OpraHy MiCLIEBOT0 CAMOBPSTyBaHHs, Npu3HauyeHoMmy Panoro MinicTpiB 3a noganuaM [Ipem'ep-MiHicTpa.
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OcranHii 3MIHCHIOE KOHTPOJIb 3a MISUTBHICTIO OpraHiB MICIIEBOTO CaMOBPSIIyBaHHS, alle MOXE
nepebupatn Ha ce0e MOBHOBRKEHHS OPraHiB MICIIEBOTO CAMOBPSIYBaHHA Yy pa3i BUHUKHEHHS
HaJI3BHYANHMX CHUTYyaIlil [6, c. 123-124].

VY ®@panuii aaMiHICTpaTUBHA JeLieHTpati3alis Oyia 3aiicHena y 1982 poiii, KoM MOBHOBaXECHHS
npedekTyp (HalliOHAIBPHUX OPTaHiB BUKOHABYOI BJIAJIM B CHCTEMi MICIICBOTO CaMOBPSAYBaHHS) Oyiu
nepeaani MyHIIUIIATITeTaM, SKi, B CBOIO Uepry, JAeJeryBali IPaBo Ha/laBaTH MOCIYTH HACEIICHHIO Yepe3
KOHTpPaKTHY cHCTeMy (TepeBaXHO y cdepl KOMYHAJIBHMX IIOCHIYT) TpEICTaBHHKaM Oi3Hecy.
TepuTopianbHUM TpoMaaaM (perioHam, JenapraMeHTaM. KOMyHaMm) OyiH JieJIerOBaHi TIEeBHI JepKaBHI
MMOBHOBKEHHS, ajie HarsiioBa GyHKIiA npedexTypu Oylia ckacoBaHa 1 mepeiaHa aMiHICTPaTUBHOMY
Cyoy Ta perioHalbHIi paxyHKOBiH manari. [lepenaBanucs BUKOHABYI MOBHOBAXKEHHS Bil MpedekTa
rOJIOBI MPEACTaBHUIIBKOI acaM0JIel; y perioHax 1 AernapraMeHTax BUKOHAaBYa Bilajia epeAaBajjach BiJ
NpeJCTaBHUKA JepxaBu (mpedekTa) BIANOBITHUM pajaM [HMX TepuTopianpHuUX rpoman. Hosa
aaminicrpaTuBHa pedopma 2011 poky nependauana 3MUTTS KOMYH 13 Tepenadero iM O1IbI01 KiTbKOCTI
MOBHOBA)XEHb, SKI MaTHMYyTh BJIACHY TEPUTOPialibHy IOPUCAMKINIO, BJIACHI TPEICTaBHHUIBKI Ta
BHKOHABY1 OpPTaHu, BIIACHI O KeTH (MICHKI 00’ €THAHHS, 00’ € JTHAHHS MICT Ta IEPEAMICTS, 00’ € THAHHS
KOMYyH). MDKMyHIIMIIANBHI paJd OPraHi3oBYIOTh OpraH, M0 MPEACTaBls€ MYyHIUIAIITET
(MyHIIMIIATBHY pagy), WIEHH SKOI OOHMparoTh KOMYHajibHI paau (mi3HimE iX 0oO0MpaTUMyTh
6e3mocepeIHbO JKUTEN KOMYH). MiKMyHIIIUTIaNbHA pajia Mae HU3KY IIOBHOBAXKEHb, CEPEJl IKUX MIiChKe
TUTAHYBaHHS, TPOMAJICBKUI TPAaHCIIOPT, 30ip Ta mepepoOka BiTXOiB, BOAOIOCTAYaHHS Ta KaHAJI3aIlis,
MYHIIUIAIbHI JOPOTH (32 BUHATKOM JIOPIT y MeXax MICT), OyAiBHUIITBO IIKiJ, PO3BUTOK, CTBOPEHHS
MIPOMHUCIIOBHX 30H Ta BUJUICHHS 36MEIbHHUX IISTHOK 1T IPOMHCIIOBICTb.

[IpedexT, KUl € MpeICTaBHUKOM JIep:KaBH, 1HIIIIOE Ta OOrOBOPIOE HOBI 00'€JHAHHS KOMYH,
CTBOPIOE MOXKJIMBOCTI JJIsi AMCKYCiH, Xo4ya BiJ mpedeKTa MOCTYINOBO BiAXOIATh KOMIIETEHIII 10
00’eIHaHb KOMYH, 30KpeMa B MUTAHHAX 3a0€3MeUeHHs PaBonopsaky [8, c. 160].

[Tonbebkuit  OCBIA JAeLiEHTpalli3alii MoJsAras, 3 OJHOTO OOKYy, B YKPYINHEHHI ICHYIOUHX
aJIMIHICTPAaTUBHO-TEPUTOPIaIbHUX OJJUHHIIb (BOEBOJCTB, MOBATIB), yTBOPEHH1 HOBHUX aJMIHICTPAaTUBHO-
TEPUTOPIAIBHUX OAMHULL (TMIH) Ta PpO3LIMPEHHI IIOBHOBAKEHb HOBUX aIMIHICTPATUBHO-
TEPUTOpIAIbHUX OAMHUIL (TpoMaj HacesleHuX MyHKTIB). [euentpanizanis B [lonpmii BigOyBanacs B
kibka etamiB. [lepmum eranom Oyno ¢GopMmyBaHHS I'MiH (pEriOHaJIbHUX T'POMAJ)-MICT, CUI, CENuII,
KUTBKOX ci11 a0o paifoHiB micTa. [lpyrum etanom Oyio BiAnoBigHE (POpMyBaHHS MOBITIB Ta BOEBOJCTB,
0 3YMOBWJIO TMEPEPO3NOJLUT MOBHOBAKEHb MK IIEHTPAJbHUMH 1 MICHEBUMH OpraHamMu BIaH,
Nepepo3noiii MOJATKOBUX HAIXOKEHb MDK JIepKaBHUM Ta MiCUEBUMH Orwopkeramu. [Ipu mpomy
30epiraeThCsl YaCTKOBO LIEHTPATI30BaHUM MIAX1]1 10 IPU3HAUYEHHS MICLIEBUX OpraHiB BUKOHABYOI BaJu
(BO€BOJa MPU3HAYAETHCS MPEM €p-MIHICTpOM 3a MojaaHHs MiHicTepcBa MyOJiYHOI aJAMiHICTpalli, a
BOEBO/JICHKE YNPaBIIHHSA 00MPAETHCS CEUMUKOM; Ha PiBHI MOBATY MPALIIOE CTAPOCTA Ta YIPABIIHHSA, SIKI
OOMPAIOTHCS KUTENISIMU; BUKOHABUY BJIa/ly Y TMiHI peajli3ye BUKOHaBYa pajia MiJl KepiBHUIITBOM ByHTa
(ceno), 6ypmictpa (cenuie), Mepa (MicTo). OCOOTUBOCTIMHU TOJIBCHKOT MOJIENI IeTIEHTpai3allii € Te,
1110 BOHA nepeadavae perioHajibHe CiBpOOITHULITBO Y (JOPMi CTBOPEHHS BUIBHUX €KOHOMIYHHX 30H Ta
JIOTIOMOTH OJIHOTO PETIOHY 1HIIOMY; YITKMM po3moniia (YHKI[H 1 NOBHOBaXEHb MK JI€p:KaBOIO Ta
OpraHamMH MICIIEBOI'O CaMOBPSIyBaHHSA, 3 KOHIIGHTPALI€l0 OCHOBHUX ITOBHOBaXXEHb (EKOHOMIYHHMA
PO3BHUTOK PETIOHIB, PO3MOPSHKEHHS MalHOM 1 OFO/DKETHUMH KOINTAMH TEPUTOPIAIBHOI TPOMaJIH,
HAOJMMKEHHS CHUCTEeMM HaJaHHS TIIOCHyr JI0 HacelleHHs, BEJCHHS CaMOCTIHHOTro (iHaHCOBOTO
rocro/iapcTBa) Ta piHaHCOBHX pecypciB Ha piBHI I'MiH [8,c.159].

OCHOBHUMM IPUHIUIAMU JAelieHTpaizanii B €C € He3aleXHICTh MyHIIUIIANITETIB (Y TOMY YHCIIi
ix (piHaHCIB), B3aEMO3AJIEKHICTh CAMOBPSAIHUX OAMHHIIL TEPUTOPIATBHOTO MOALTY, MOXIUBICTh 3MIHU
aJIMIHICTPAaTUBHO-TEPUTOPIAIBHOIO MOJLTY Ta MOBHOBAXXEHb OpPraHiB MICIIEBOI'O CaMOBPSIYBaHHS
nume BianmoBigHO A0 KoHcTuTymii Ta 3akoHOMaBcTBa. I[IOBHOBaKEHHSI OpraHiB  MiCIIEBOTO
CaMOBPSIyBaHHS IIIOJ0 MOXIIMBOCTI 3BEPHEHHS [0 OpraHiB KOHCTUTYIIHHOIO KOHTPOJIO 3a
3axXuCcTOM [2, ¢.63-64].

BucHOBKHM Ta mNepCcHeKTHBH MNOJAJBINUX PO3BiaoK. JlOCHiIMBIIKM €BPOMEUCHKUI JOCBi
BINPOBA/DKEHHST  JCICHTpaizamii Ta 3MIHM WIAXOAIB 70 (opMyBaHHS OpraHiB MiCIIEBOTO
CaMOBpSyBaHHS, MOXXHAa 3pOOMTH HACTyNHI BUCHOBKM. Iramiiicbka Ta iclaHChbKa MoJeNi
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neneHTpaizaiii nepeadavae GopMyBaHHs TPUPIBHEBOI CUCTEMH MiCIIEBOTO MTyOJIIYHOTO YIPaBIIiHHS 13
HA/IJICHHSM OPTaHiB MEepIIOro PiBHS 3aKOHOIaBYMMHU TOBHOBAXXEHHSMH, TIOBHICTIO BUOOPHHUI XapaKTep
myOJiyHOT BHKOHABYOI BJAQAUM Ha MICIAX Ta 11 HE3aJISKHICTh BiJ opraHiB myOaidyHOI Blagu
3arajibHOJepKaBHOTO piBHA. B Icnanii Taka mMoaenb Ji€ Ha PiBHI MYHIIMOAIITETIB Ta aBTOHOMHHUX
cniapHOT. OHAK HA MPOBIHIIHHOMY PiBHI BHKOHaBY1 (yHKIIII HajexaTh 0e3MmocepeHbO MICIIEBUM
opraHaM BHKOHAaBYOl BJIaJM, a HE OpraHaM MiCIIEBOTO caMOBpsayBaHHs. Peamizamis aep:kaBHOL
MOMTHKA y cdepi OXOPOHHM MPaBOMOPSAIKY Ta O€3MeKH Ha MYHIIUIAILHOMY pIBHI HaJICKHTh
NpeJCTaBHUKAM LIEHTPAIbHOI Blaau, a He MyHinumnaniTeriB. dpaHiy3pka Monenb JAEUEHTpai3amii
nyOJIiYHOI BiIagM rependavae HaJaHHS IOBHOBAXKCHb JICPKABHOI BIIAAM OpraHaM MiCIIEBOTO
CaMOBpsIyBaHHS 13 Tepenavyero QyHKIIH KOHTPOJIO HE BUKOHABYIM, a CyHOBiM Biaji; 00’€IHAHHS
KUTBKOX TPOMaJl HUXKYOrO piBHA (KOMYH) y 00’ €qHAHHS, SKMM HAJAa€ThCs OUTbIIE TOBHOBAXEHD, HIK
MaJu KOMYHH 10 00’ €JIHAHHS, MPHU3HAYCHHS BUKOHABYMX OPraHiB MPEACTABHUIIBKUMHU MiCIEBUMHU
opranamu. [lombChKUE MOCBIA aAMiIHICTPATUBHOI JEUEHTpalli3allii BKIIOYAE€ YKPYITHEHHS BHUIIHMX
aJIMiHICTPATUBHUX OJUHHIIL (BOEBOJACTB Ta TOBITIB), CTBOPCHHSI HOBHX OJHMHHIIG (TMiH), SIKUM OYJI0
nepeaaHo OUTBIIICTh TIOBHOBAKEHb MICIIEBOTO ITYOJIYHOTO YIPABIiHHSA, a TaKOX MOEIHAHHS
BUOOPHOCTI 1 MPU3HAYYBAHOCTI Yy MiCII€Bi1 BUKOHABYI BIaJi.
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EUROPEAN EXPERIENCE OF IMPLEMENTING DECENTRALIZATION AND CHANGING
APPROACHES TO THE FORMATION OF LOCAL SELF-GOVERNMENT BODIES

Introduction. In recent decades, the issue of decentralization has become a key component of public
administration reform in many European countries. The transformation of governance structures and the
redistribution of powers from central to local authorities have significantly influenced the efficiency,
transparency, and inclusiveness of local self-government. The European experience demonstrates a variety of
approaches to decentralization, taking into account national specifics, political traditions, and socio-economic
contexts. This article focuses on the evolution of local self-government systems in selected European states and
outlines strategic directions for adapting these models in the context of ongoing administrative-territorial reforms
in Ukraine.

The purpose of the scientific article is to identify the features of the European approach to decentralization
and the formation of an effective system of local self-government.

Results. The European experience of implementing decentralization and changing approaches to the
formation of local self-government organizations has been studied. Decentralization is defined as the process of
redistributing functions, powers, and human resources from the central government and includes two
administrative-political aspects and two levels: regional (power is transferred from the central city to other
regions) and functional (power and decision-making are transferred from central administrative bodies to local
self-government bodies or their executive bodies. It has been determined that the Italian and Spanish models of
decentralization provide for the formation of a three-level system of local self-government with legislative powers
vested in first-level bodies, the fully elective nature of public executive power at the local level, and its
independence from public power bodies at the national level. In Spain, such a model also operates at the municipal
level. However, at the state level, administrative functions belong not only to local self-government bodies, but
also to local administrative bodies, and at the municipal level, the implementation of state policy in the field of
law enforcement and public safety is entrusted to the central government, not to municipal bodies. The French
model of decentralization of public power involves the transfer of state power to local self-government bodies and
control over them by the judiciary and administrative authorities, the appointment of administrative bodies by
representative local self-government bodies, the unification of several lower-level communities (communes) into
a single organization with greater powers than the communes had before the unification, and the transfer of
powers to local self-government bodies. The Polish experience of administrative decentralization includes the
merger of higher administrative units (counties of voivodeships), the formation of new units (communes) with the
transfer of most of the powers of local administration to them, as well as the unification of elections and
appointments to executive local self-government bodies.

Conclusion. The study highlights the diversity of European decentralization models and their impact on
the development of effective and responsive local self-government. The analysis reveals that successful
implementation of decentralization reforms depends on a balanced distribution of powers, financial autonomy,
and active civic engagement.

Keywords: local self-government, decentralization, public authority, administrative authority, elections.
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PROBLEMS OF ENTERPRISE MANAGEMENT IN THE CONDITIONS OF DIGITAL
TRANSFORMATION OF BUSINESS PROCESSES AND LOSS OF HUMAN CAPITAL

Introduction. Effective management of the activities of an enterprise of any type of economic activity in the
conditions of digital transformations of business processes and loss of human capital is a challenge for a modern
senior manager. The set of external environmental conditions in which Ukrainian enterprises operate had no
analogues in the history of the formation and development of business in most countries of the world. Currently,
there is no theoretical and methodological basis adapted to similar realities for making management decisions
that could be effective in such business conditions. The practice of managing business entities known to this day
needs to be revised, taking into account the realities of wartime, digitalization of business processes, and choosing
a course of sustainable economic development.

Purpose. The study is aimed at specifying the problems of managing enterprises in the conditions of digital
transformations of business processes and loss of human capital and suggesting ways to solve them.

Results. The substantive essence of the concept of "management” in the scientific thought of modern
researchers is specified. The problems of managing modern enterprises in the conditions of digital
transformations of business processes and loss of human capital are identified. Promising directions for
overcoming the problems of managing domestic enterprises in the conditions of digital transformations of
business processes and loss of human capital are proposed. The stages of reforming approaches to enterprise
management in Ukraine in the conditions of digital transformations of business processes and loss of human
capital are outlined.

Originality. As a result of the study, the following management problems were identified, which are
inherent in most domestic enterprises: lack of qualified employees, personnel shortage, staff turnover; lack of
experience in management in crisis conditions; rapid digital transformations of business processes and the
environment; inability and unwillingness to introduce innovations; lack of financial reserves and inventories;
high level of risks, unforeseen and unforeseeable; neglect of opportunities for optimizing time management. To
solve the problems of managing domestic enterprises, it is recommended to apply the following approaches: long-
term planning and regular review of activity strategies; anti-crisis management in the context of ensuring
economic security, modernization of production, identification of risks and sources of investment; flexibility and
innovation, in particular, the introduction of digital technologies, design of new areas of activity, optimization of
time management; assessment and motivation of personnel (setting personal KPIs, supporting employee
initiatives, team building, development of individual development plans); improvement of communication,
including the introduction of digital platforms for information exchange and the establishment of effective
communication channels between management and employees.

Conclusion. It has been established that modern scientists provide different definitions of management,
which, however, have common features and are formalized using the same terminology. The most complete
definition is that management is a set of sequential actions, tools for influencing personnel behavior and means
of communication used to streamline the operational and strategic functioning of the enterprise. There are
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numerous factors influencing enterprise management, which are shaped by the internal and external environment,
and in most cases they are closely interrelated: the external environment determines the framework within which
the enterprise operates, and internal resources and processes ensure adaptation to these conditions. To achieve
success in the process of enterprise management, it is necessary to take into account both groups of factors and
adapt management approaches to specific business conditions.

Keywords: management, management problems, enterprise, digitalization, digital transformation,
business, business processes, human capital, human resources, intellectual potential.

Problem statement. Effective management of the activities of an enterprise of any type of
economic activity in the conditions of digital transformations of business processes and loss of human
capital is a challenge for a modern senior manager. The set of external environmental conditions in
which Ukrainian enterprises operate had no analogues in the history of the formation and development
of business in most countries of the world. Ukrainian enterprises have not experienced such a number
of threatening factors associated with the full-scale Russian invasion of Ukraine, destruction of
infrastructure and blackouts, ruptures of partnership ties and logistics chains, the consequences of a
global pandemic, general economic instability and political uncertainty since Ukraine gained
independence in 1991, and in general since the emergence of Ukrainian business in the history of
economic relations. Therefore, there is currently no theoretical and methodological basis adapted to such
realities for making management decisions that could be effective in such business conditions. In view
of this, the current practice of managing business entities needs to be revised, taking into account the
realities of wartime, the digitalization of business processes, the choice of a course of sustainable
economic development, etc.

Analysis of recent research and publications and identification of a previously unsolved part
of the problem. Enterprise management is considered by modern domestic researchers in various areas
of management science, mainly in the context of a separate functional direction of business management.
Thus, Bilyavska YU. V., Kokhanyy M. O. conduct diagnostics of organizational and managerial
activities at the enterprise [1], Borovyk M. V., Pysarevskyy I. M., Volkova M. V. offer methodological
aspects of assessing the effectiveness of managing the activities of domestic enterprises and
organizations in conditions of uncertainty and risk [2], Holovay N. M., Sysoeva I. M. determine the
place of accounting in managing the activities of the enterprise [3], in the source [4] the directions for
improving the management of organizational activities of enterprises in order to stabilize their economic
security in conditions of war risks are offered; Kuprina N. M., Shkarupa S. S., Antonyuk O. P. investigate
modern aspects of the analysis methodology in the management system and development of the activities
of the agro-industrial complex of Ukraine, as well as the financial results of the enterprises [5], Kuchuk
A. O. determines the features of the information and analytical system for managing the evacuation and
restoration processes of the enterprises [6], Lyzanets A. G., Proskura V. F., Skuba A. M. focus on
managing the effectiveness of the enterprise's activities [7], Lupak R. L., Nakonechna N. V., Mykytyn
O. Z. generalize the theoretical basis of management of ensuring the economic efficiency of the
enterprise's activities on the basis of innovative development [8], Marchenko V. M., Horbatyuk A. G.
form methodological approaches to assessing the effectiveness of the management of the enterprise's
marketing activities [9], Moskalyuk G. O., Tongobash T. D. investigate reporting as a tool for increasing
the effectiveness of the management of the enterprise's activities [10]. However, aspects such as digital
transformation of business processes and the loss of human capital by Ukraine create new problems and
risks for domestic business entities in their functioning and development, which must be resolved by
means of managerial influence.

Aim of the paper is to specify the problems of enterprise management in the context of digital
transformations of business processes and loss of human capital and to propose ways to solve them.

Presentation of the main research material. Content analysis of the content of publications by
a number of domestic researchers makes it possible to generalize scientific approaches to determining
the semantic essence of the concept of "management” (Fig. 1).
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Fig. 1. — The semantic essence of the concept of "management” in the scientific thought of modern
researchers
Developed by the authors with the sources [1-10]

The features of managing business entities directly depend on their industry affiliation, the size
and complexity of the organizational structure, as well as the external and internal conditions of their
functioning. A significant factor for effective management of an enterprise is the type of economic
activity that it chooses as the main and priority.

Enterprise management depends on many factors that determine its effectiveness. The main
aspects that affect the state of management are the following:

- the level of training of management personnel (guarantees a high speed of making management
decisions and their effectiveness);

- resource provision of the enterprise’s activities (including the search for additional sources of
resources or opportunities for the effective use of available resources);

- legislative regulation and state supervision, which are reflected in the limitation of the areas of
activity of enterprises or mean the need to take into account legislative requirements when making
decisions;

- the economic environment and trends in economic development, which lead to taking into
account changes in the value of assets and adjusting planned performance indicators in accordance with
the economic situation;

- risks (economic, political, environmental, financial and information), which characterize the
probability of losing resources or, conversely, obtaining additional benefits;

- management style and organizational structure, which affect the organization of mechanisms and
channels of communication at the enterprise, as well as the development of personnel policy, strategies
and other internal documents of the business entity;
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- digitalization of business processes and the need for business to transition to the digital economic
space;

- loss of human capital by the national economy, which led to personnel shortages, difficulties in
forming the personnel potential of companies;

- and the main factor - the war, which led to total uncertainty in predicting future events for
planning the activities of enterprises and became the cause of a significant increase in risks for Ukrainian
business.

As a result of the study, the following management problems were identified that are inherent in
most domestic enterprises (Fig. 2).

Laczxogewggggirem Lack of qualified
working in crisis p i i workers, staff
1 roblems of managing domestic shortage, staff turnover
conditions < enterprises L >
Neglecting opportunities Lack of financial Inability and Rapid digital
to optimize time High level of risks, reserves and unwillingness to transformation of
management unforeseen and stocks innovate business processes and
unforeseeable environments

Fig 2. — Problems of managing modern enterprises in the context of digital transformations of
business processes and loss of human capital
Developed by the authors

To solve the problems of managing domestic enterprises, it is recommended to apply the following
approaches:

- long-term planning and regular review of activity strategies;

- anti-crisis management in the context of ensuring economic security, modernization of
production, identification of risks and sources of investment;

- flexibility and innovation, in particular, the implementation of digital technologies, design of
new areas of activity, optimization of time management;

- assessment and motivation of personnel (setting personal KPIs, supporting employee initiatives,
team building, development of individual development plans);

- improving communication, including the implementation of digital platforms for information
exchange and the establishment of effective communication channels between management and
employees.

Fig. 3 groups promising areas for overcoming the problems of managing domestic enterprises.

To solve the problems of managing domestic enterprises that were identified during the research,
it is proposed to use long-term planning practices, as well as to necessarily develop and periodically
review the strategy of the company's functioning. An effective tool can be the use of measures to
counteract the crisis and make anti-crisis management decisions, introduce modes of saving available
corporate resources, modernize production that may be unprofitable, timely identify risks and develop
measures to avoid them in the future, and search for sources for additional investments.
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Fig 3. — Promising directions for overcoming the problems of managing domestic enterprises in
the context of digital transformations of business processes and loss of human capital
Developed by the authors

We propose four stages of reforming approaches to enterprise management in Ukraine. The first
stage involves optimizing the organizational structure of enterprise management and ensuring its
transparency. The second stage involves establishing flexible strategic management of the company.
The third stage involves introducing a system of socially oriented management with a focus on the needs,
interests, desires, and individual characteristics of employees and management personnel. The fourth
stage involves establishing two-way communication channels, a feedback system, and collecting
suggestions from employees (Fig. 4).

An important role in effective management at the enterprise is played by the internal climate in the
team, which allows to keep personnel in the company and avoid the loss of human capital. The
emergence and periodic recurrence of conflict situations, misunderstandings between colleagues during
the performance of professional tasks, the lack of ethical approaches to communication and
misunderstanding of the norms of professional ethics form a toxic environment in which it is difficult to
achieve the effectiveness of management processes. Therefore, among the tasks of improving modern
enterprise management in order to preserve its intellectual and human capital, it is necessary to highlight
the direction of optimizing corporate culture, in particular, in the area of forming clear rules and norms
of behaviour, ethical codes of conduct in the workplace, measures to promote the development of trust
and increase the level of loyalty of employees to the company's management, as well as organizing
events aimed at forming a team spirit, such as team building and team training.

Ways to improve the efficiency of management of domestic business entities are contained in
different areas, however, they all lead to one goal - optimizing the financial condition of the enterprise
and achieving maximum economic indicators of its activities.
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Fig 4. — Stages of reforming approaches to enterprise management in Ukraine in the context of
digital transformations of business processes and loss of human capital
Developed by the authors

Conclusions and prospects for further exploration. Having studied the problems of managing
modern enterprises under the influence of external and internal environmental factors, the following
conclusions can be drawn.

1. It has been established that modern scientists provide different definitions of management,
which, however, have common features and are formalized using the same terminology. Management
in the professional literature is interpreted as: a set of operations that occur in the daily activities of an
enterprise; a means of determining the strategic guidelines of an enterprise; a set of tools for streamlining
the daily activities of an enterprise; a tool for determining the goals of activity and the means of achieving
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them; planning, organization, motivation and control of the work of the enterprise's personnel;
intellectual actions of the heads of various areas of the enterprise's activity aimed at achieving the goals
of its existence; a set of decisions that coordinate different areas of the enterprise's economic activity; a
set of tools for organizing business processes; a set of actions taken in order to achieve the planned
indicators of the enterprise’'s activity; a list of decisions that are made and implemented by the
management of the business entity under the influence of internal and external environments. The most
complete definition is that management is a set of sequential actions, tools for influencing personnel
behavior, and means of communication used to streamline the operational and strategic functioning of
an enterprise.

2. There are numerous factors influencing enterprise management that are formed by the internal
and external environment, and in most cases they are closely interrelated: the external environment
determines the framework within which the enterprise operates, and internal resources and processes
ensure adaptation to these conditions. To achieve success in the process of enterprise management, it is
necessary to take into account both groups of factors and adapt management approaches to specific
business conditions.

3. Modern enterprises face numerous management challenges related to the problems of
organizing work with personnel, communication, ensuring the efficiency of business processes, and
financial and economic activities. To solve them, it is recommended to apply the following approaches:
long-term planning and regular review of activity strategies; anti-crisis management in the context of
ensuring economic security, modernization of production, identification of risks and sources of
investment; flexibility and innovation, in particular, the implementation of digital technologies, the
design of new areas of activity, time management practices; staff assessment and motivation (setting
personal KPIs, supporting employee initiatives, team building, developing individual development
plans); improving communication, including the implementation of digital platforms for information
exchange and the establishment of effective communication channels between management and
employees. These measures will contribute to increasing the efficiency of management processes,
increasing the economic stability of enterprises, strengthening corporate culture and achieving strategic
goals. Prospects for further research lie in the development of strategies for digital transformation of
business processes in enterprise management and personnel policies aimed at preserving and developing
human capital.
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I'AJIAT'AH Biraaiii BikropoBuy,

MaricTpaHT KadeApu MEHEDKMEHTY Ta IEP>KaBHOI CIIyKO0H,

Yepkacbkuii HallioHaJIbHUHN YHIBEepCUTET iMeH1 bornana XmMensHUIIBKOTO,
M. Uepkacu, Ykpaina

3AYOCOBA Haranis Borogumupisna,

JIOKTOp €KOHOMIYHUX HayK, mpodecop,

npodecop kadenpu MEHEIPKMEHTY Ta JIepKaBHOI CITy»KO0H,

Uepkacbkuii HalliOHaJIbHUH YHiBepcUTeT iMeHi bornana XmensHULBKOTO,
M. Uepkacu, Ykpaina

MPOBJIEMM YIIPABJIIHHSA NIAINPUEMCTBAMU B YMOBAX IU®POBUX TPAHC®OPMAIIINI
BIBHEC-ITPOLECIB TA BTPATHU JIIOACBKOI'O KAIIITAJY

Bcemyn. E¢pexmusne ynpasninna OisnbHicmio nionpuemcmea 0y0b-aK020 6udy eKOHOMIYHOI OisIbHOCHI 6
YMOBAX Yu@dposux mpancgopmayitl GizHec-npoyecie ma empamu T0OCbK020 KAnimany — UKIUK OISl CYHACHO20
Mmenedxncepa euwoi nanxu. CyKynHicmb YMO8 306HIUHLO20 Cepedosuwyd, y SKUX (DYHKYIOHYIOMb VYKPAiHCHKI
RIONPUEMCINEA, He MAJlA AHANI0218 Y ICMOpIT CIAHOGeHHs ma po3eumky OisHecy y binbuwiocmi kpain ceimy. Hapasi
He ICHYE adanmogano2o nid nooiOHi peaiii MeopemuKo-memoouyHo20 6asucy 0/ NPUUHAMML YNPAGIIHCHKUX
piwensb, sKi moenu Oymu epeKmusHUMU Y MAKUX YMo8ax 2ocnodaprosanns. [lompebye nepecnsidy sHana OOHUHI
NPAKmuKa ynpaeuinus cyo’ €Kmamu 20Cno0apiosants i3 6paxyeanHsaM peaniil 60EHHO20 yacy, yugposizayii
Oi3Hec-npoyecis, 00panis Kypcy Cmano20 eKOHOMIUHO20 PO3GUMKY.
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Mema. [{ocniodxcenns cnpamosane Ha KOHKpemu3ayito npoonem YnpagiiHua nionpuemMcmeamu 8 ymosax
yugposux mpancgopmayii b6isHec-npoyecie ma empamu MHOOCLKO20 KAnimaiy ma APONOHY8AHHA WILAXIE iX
BUPIULEHHS.

Pesynvmamu. Konkpemu3o8ano 3mMicmogy CymHicmo NOHAMMS «YAPAGIIHHAY Y HAYKOGIN OyMYI CY4aACHUX
00CniOHUKI8. Busigneno npobaremu ynpasiints cyyachumu NiOnpUEMCmMeamu 8 ymosax yugposux mpancgopmayii
OisHec-npoyecie ma empamu 100CbKO20 Kanimaiy. 3anponoHosano nepcneKmueHi Hanpamu NOOOJIAHHSA NPod.iem
VNPABGNIHHA GIMYUUSHAHUMU NIONPUEMCIMBAMU 8 YMOBAX YUPDPOBUX mpaHcgopmayiil Oi3Hec-npoyecie ma empamu
moocbkozo kanimaiy. OkpecieHo emanu pe@popmy8aHusa nioxooié 00 ynpasiinHa niOnpueMcmeamu 8 Ykpaiui 6
yMo8ax yugposux mpauncgopmayii 6isHec-npoyecie ma 6Mpamu IH00CLK020 Kanimaiy.

Opuzinanvhicme. Y pesynomami npogedeHo20 00CHiONCeH s OY0 8UABIEHO MAKI NPoOIeMU YRPAGIIHHS,
Wo € NpUMamManHumu i 015 OiIbWOCMI GIMYUSHAHUX RIONPUEMCME. HeCmayd KEanipiKosanux npayieHuKis,
Kaoposuil 207100, NIUHHICIb KAOPI8, 8IOCYMHICMb 00CBIOY Y MEHEOHCMEHMY 00 pobOmuU 8 YMOBAX KPU3U, UBUOK]
yughposi mpancghopmayii 6isHec-npoyecia i cepedosuwa, He6MIHHA Ma HeDANCAHHS 3ANPOBAONCYBAMU IHHOBAYIT,
gi0cymHuicmb QIHAHCOBUX pe3epsis | 3anacis;, SUCOKULL PIBeHb PUUKIE, Henepeddauye8anux i HenpOSHO308AHUX,
HEeXMYBAHHA MOJNCIUBOCAMU Oonmumizayii ynpaeninHa uacom. [na eupiwieHHs npobiem YHpaeiiHHsA
BIMYUUSHAHUMU NIONPUEMCMBAMU, PEKOMEHO0BAHO 3ACMOCO8Y8AMU MAKI NIOX00U: 00820CMPOKO8e NIAHYBAHHS
ma pe2yiapuull nepeaisad cmpamezii OisLIbHOCMI; AHMUKPU308e YHPAGNIHHA Y KOHMEKCMi 3a6e3nedeHisl
EeKOHOMIUHOI De3neku, MoOepHi3ayii 6upOOHUYMEA, GUAGICHHI PU3UKIE Ma O0Jcepel THeeCmuyill; SHYYKicmb ma
iHHOBaYil, 30Kpema, BNPOBAONCEHHS YUPDPOBUX MEXHONO02IU, NPOEKMYBAHHA HOBUX HANPAMIE OilbHOCHI,
ONMUMI3AYII0 MAM-MEHEONCMEHMY, OYIHKA Ma MOmuéayis nepcouany (écmarnogienns nepcouanrvuux KPI,
niOMpuUMKa iHiyiamue npayieHuxie, mimoOindine, po3poOKa IHOUBIOVANLHUX NIAHIE PO3GUMKY), NOKPAUJCHHS
KOMYHIKayii, y momy uucii énpo8addicenHs yugposux niamgopm 0 0OMiHy iHpopmayieio ma HANA200HCeHHs
eheKmUBHUX KAHANI8 KOMYHIKAYIT MIdC KepIHUYMEOM i NPAYIGHUKAMUL.

Bucnosok. Bemanosneno, wo cyuacHumu gueHuMu HaA0aiomvcs pisHi Oe@iniyii ynpaeninms, sKi, OOHAK,
MAomov CHiibHi pucu ma GopmanizoeaHi i3 BUKOPUCMAHHAM 00HO20 mepminonoasn. Haiibinew noguorw €
Oeiniyis, 32i0HO AKOI yNpaeninHa — ye Hadip NOCAIO08HUX Oill, IHCIMPYMEHMI8 BNAUBY HA NOBEOIHKY NEePCOHALY
ma 3aco0i@¢ KOMYHIKayii, AKi GUKOPUCMOBYIOMbCS ONsl GHOPSOKYBAHHS ONEPAMUSHO20 A CIMPAMEZiYHO20
(ynxyionysanns nionpuemcmea. Icnyroms uucienui gpaxmopu eniugy Ha YNPAaeaiHHA NIONPUEMCINEAMU, SIKI
cghopmosani GHympiwHimM ma 308HIWHIM cepedosunyem, i y OLbUWOCmi 8UNAOKI8 6OHU MICHO 83AEMON08 A3AHI:
B06HIUWMHE CepedosuIye BUBHAYAE DAMKU, Y AKUX Ol€ NIONPUEMCMEO, A GHYMPIWHI pecypcu ma npoyecu
3abe3neuyroms adanmayilo 00 yux ymoe. s oocsenenHs ycnixy y npoyeci Ynpaguinus nionpuemcmeamu
HeobXIOHO épaxogysamu 00uUd8i epynu haxmopie ma adanmyeamu YnpasuiHcbKi nioxXo0u 00 KOHKPEmHUX YMO8
6e0enHs Di3Hecy.

Knrouosi cnoea: meneosicmenm, npobaemu ynpaeiinus, NIONPUEMCmso, yupposizayis, yugpposa
mparncpopmayis, 6isHec, OizHec-npoyecu, THOOCLKULL Kanimai, IH00CbKI pecypcu, iHMeaeKmyaibHull NomeHyid.

Ooeporcano peoaryiero: 18.11.2024
Ipuiinsimo 0o nyonikayii: 04.12.2024
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TEOPETUYHI ACIIEKTHU CTPATEI'TYHHOI'O YIIPABJITHHA ITIEPCOHAJIOM

Y cmammi Oocniosceno meopemuuni acnexmu YnpaeiiHHs NEPCOHANIOM 5K YUHHUKA epexmugHoo
MEHEONCMEHMY Ma NIOMPUMKU MAPKeMUH2oeux cmpameeiti  nionpuemcmea. Poskpumo nepcoman sk
cmpame2iunHull pecypc, HeoOXiOHul 018 OOCASHEHHs. YCHIXY mda KOHKYPEHMOCHPOMOICHOCHI. 3a3HAYEHO, Wo
eghexmugHe YnpasiinHs NePcoOHAIOM BUMARAE AKMUBHOT YUACMI 8IACHUKIE MA MEHEOICMEHMY V (POPMYBAHHI MA
peanizayii cmpameeiil, CNPAMOBAHUX HA PO3BUMOK THOOCLKUX pecypcis. OBIPYHMOBAHO HeOOXIOHICMb NOCMILIHOT
aoanmayii Memooie ma nioxo0ig YnpasiiHHsi NEPCOHAIOM 00 CYYACHUX YMO8 Ma BUKIUKIE. BUsHayeHO Kaoyosi
3A60aHHsL YNPAGTIHHA NEPCOHATIOM, 30KPeMAd PO3GUMOK NEPCOHANY, NIAAHYBAHHS KAOPOBUX PECypCie, MOMUayisi
ma 30epesicennsi manaumis. Iliokpecieno eaxciugicms cmpameziuno2o nioxooy 00 YnpasiiiHsi NepCoHAIOM Ois
00CsAcHEeH A YCRIWHO20 PYHKYIOHYy8anHa opeanizayii ma 3abe3neuents ii KOHKYPEeHmOoCnpOMONCHOCHI.

Knrouosi cnoea: cmpameeis nionpuemcmea, cmpameciyHe YNpPAaeniHHA, YAPAGIIHHA NePCOHATIOM,
niONPUEMCEO, eheKMUBHUL MEHEONCMEHM.

IMocTanoBka npodJjemu: B ymoBax cydacHOro Oi3Hec-CepellOBMILA, SIKE XapaKTEPU3YETHCS
BHCOKOIO JUHAMIKOIO Ta Hemepen0ayyBaHICTIO, YIIPaBIIHHS IIEPCOHAJIOM CTa€ KIIOYOBUM YHHHUKOM
e(EeKTUBHOTO MEHEKMEHTY B oprasizauii. ['oloBHOI0O mpoGiieMor0 € HeoOXiTHICTh PO3poOKU Ta
BITPOBA/KEHHS ONTUMAIIBHUX CTPATETiid 3 METOI 3a0e3MeUeHHs CTaJoro 3pOCTaHHS Ta ITiIBUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI IMiIIPUEMCTBA. 3MIHM B €KOHOMIlll, TEXHOJIOTISIX Ta COLIOKYJIbTYPHOMY
KOHTEKCTI BUMararTh BiJ OpraHi3aliil MOCTIHOrO aJanTyBaHHs Ta BJIOCKOHAJIEHHS YIPaBIIHCHKHX
niaxoiB. ITuTanHs eQeKTUBHOrO BUKOPUCTAHHS PECYPCIB, YIPaBIiHHS PU3UKAMH Ta BIPOBAKEHHS
1HHOBAIlI CTalOTh KJIIOYOBHUMH B aCIEKTI MEHEHKMEHTY mepcoHanoMm. Lls mpobiemarnka nmorpedye
ITMOOKOr0 aHalli3y Cy4acHoi Teopii Ta MPaKTUKU YHPABIiHHS MEPCOHAJIOM 3 METOI0 ineHTH]ikarii
(bakTopiB, 110 BIUIUBAIOTh HA €PEKTUBHICTh YIIPaBIIHHS IE€PCOHATIOM B OpraHi3aii.

AHani3 ocTaHHiX aochailkeHb Ta myOaikaniii. [IpoGnematuky ymnpaBiiHHS NEPCOHAJIOM,
PO3KPUTTS HOTO CYTHOCTI, (hOpMyBaHHS €PEKTUBHOI CTpaTerii, yIpaBliHHS PO3BUTKOM Ta 3MIHAMHU B
00J1acTi JIOJCHKUX PECypCiB JTOCITIIKYBaJIM HU3Ka HAYKOBIIB 1 ekcriepTiB: AHToHIOK O.I., IllamineBa
JLIJL. [1], Hpumarexo E.M. [2], llIxypat M.C. [3], 3aiineB B.C. [5], KpaBuenko C.M., Kopnera O.I1. [5]
Ta 1HIII.

He3Baxarouu Ha 3HAUHY KUIBKICTh MPOBEJACHUX JOCHIKEHD Y TaTy31 YIIPaBIIiHHS MIEPCOHATIOM,
Ha CHOTOJHILIHIM JIeHb TEOPETHYHI Ta MPAKTHUYHI ACMEKTH CTPATEriyHOro YIpPaBIiHHS JIIOJICBKUMHU
pecypcaMu Ta 3MiHAMHU B AISUTBHOCTI OpTaHi3alliid moTpeOyroTh MOAANBIINX PO3BUTKY. Lle BUKIMKaHO
MOSIBOI0 HOBUX TEHJACHLIN y cdepi ynpaBiiHHA, JOCATHEHb BUEHHX 1 (paxiBIiB, a TAKOX 3MiHAMH Y
30BHIITHHOMY CEPEIOBHIIII.

MeTo10 1aHOTO JOCHTIKEHHS € PO3KPUTTS TEOPETHUHUX ACIEKTIB CTPATETIYHOIO YIIPaBIiHHS
NEPCOHAJIOM SIK YMHHHMKA €(EeKTUBHOTO MEHEKMEHTY Ta HIATPUMKH MapKETHHIOBUX CTpaTerii
MiIPUEMCTBA.

BuknaaeHHsi OCHOBHOro Marepiajay aocjigxkeHHsi. KIIOYOBUM acreKTOM yCHINIHOTO
MEHEKMEHTY OpTaHi3allii € ynpaBJIiHHs IEPCOHATIOM, sIKE BKIIIOYA€E B ceOe CUCTEMY B3a€MOIIOB'sI3aHUX
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MIPUHITUIIIB, METO/IIB Ta IHCTPYMEHTIB, CIIPSIMOBAHUX Ha MaKCUMaJIbHE BUKOPUCTAHHS IHTEIEKTYaTbHUX
Ta (i3MYHUX 3A10HOCTEH NpAIiBHUKIB JUIS JOCATHEHHS CTpaTeriuHuX el kommanii [6, c.23].
[Tepconan € xpuTHyHUM (HaKTOPOM JJIsl 3a0e3nedeHHs] ePEeKTUBHOCTI (PYHKITIOHYBaHHS I1IPUEMCTB,
YCTaHOB Ta OpraHizamiid. YCHIIHICTh EKOHOMIYHOI MiSUTBHOCTI 3aJIeKUTh Bif e()EeKTHBHOIO
BUKOPUCTAHHS MIEPCOHAITY, III0 MA€ 3HAYCHHS HE JIUIIE JUII OKPEMUX IiIIIPUEMCTB, aje i Il raimy3ei
B IIJIOMY.

P03BUTOK KaJIpOBOTO TOTEHIANy € BAXKJIMBUM €JIEMEHTOM YCIIIHOTO (PYHKI[IOHYBaHHS Ta
IiABUILEHHS €(eKTUBHOCTI isIbHOCTI opraHizanii. [Ipodeciiini 3HaHHS, HABUYKHU Ta JOCBI IEPCOHAITY
BIUIMBAIOTh HAa PE3YJbTAaTHBHICTh BHPOOHMYUX TMPOIECcaX 1 JIOCSITHEHHS CTPATeTivyHUX IUIeH
nianpuemctBa [7, c¢.21]. Y cyuacHoMy Oi3HEC-CepeIOBHIII YCIHIIIHICTh OpraHi3alil BH3HAYAETHCS
e(heKTUBHICTIO poOOTH 11 mepcoHany. Komnanii, ki BAKOPUCTOBYIOTH ITPUHITUAIINA THYYKOTO yIIPaBIIiHHS
MEPCOHAJTIOM Ta MPUAUISIOTH YBary HOro po3BUTKY, MOKYTh OUIBII YCHIIIHO aAanTyBaTUCS 10 3MiH Y
KOHKYPEHTHOMY CEPEJIIOBHIILII Ta JJOCATATH CBOIX CTPATETIYHMX IIJICH.

MeHeKMEHT TepcoHally nepeadadae CTBOPEHHS, BIIPOBAPKEHHS Ta 3aCTOCYBAaHHS CHCTEMH
MIPaBUJI Ta MOJIOKEHb BCEPEIUHI KOMIAaHii 3 METOI0 e€(EeKTHBHOTO BUKOPUCTAHHS JIIOJICBKUX PECypCiB
i 3a0e3neueHHs Oe3nepebiifHol Ta MPOAYKTUBHOI MisIbHOCTI mianpuemctBa. Lleit mporiec BiIrodae
aHaJi3, IUIaHyBaHHS Ta BU3HAYEHHS BUTPAT Ha IIEPCOHAII, @ TAKOXK MPOBEIECHHS JOCIIIPKEHb Ta PO3BUTKY
npariBHuKiIB [8, ¢.40].

BigmoBimHo 10 Bu3HaueHb O.A. [aBpumia, e(eKTHBHE yIPaBIiHHA TEPCOHAIOM Ha
MiIIPUEMCTBI O3HAYA€E HE JIUIIe 3a0e3MeYeHHs] HasIBHOCTI HEOOX1THUX Ka/IpiB, a il akTUBHE (DOpMyBaHHS
Ta PO3BUTOK KOHKYPEHTO3JATHOTO KaJpoBoro moTeHmiany [9, c¢.8]. Lle miaTBepmKye HEOOXITHICTH
CTBOPEHHS YMOB JJIsl IOCTIHHOTO MiABUINEHHS KBamidikauii Ta mpodeciiHOro po3BUTKY MpaIliBHUKIB,
CTHMYJTIOBAHHS iX MOTHUBAIII] Ta 3JIy4eHHS 0 MPOIECY YXBAICHHS CTPATETIYHHUX pimieHb. Takuii miaxis
JI03BOJISIE TIANPUEMCTBY CTBOPUTH KOHKYPEHTHY II€peBary Ha PHHKY, 3a0€3MEeYUTH CTaOiIbHUN
PO3BHUTOK Ta JOCSTHEHHS BU3HAUCHUX IIUJIEH.

3aranoMm, e(eKTUBHUN MEHEHPKMEHT TIepCOHAlly Ta CTpaTeris MiANpUEMCTBA TOBHUHHI

3a0e3nevyBaru:
PesynbTaTBHY, SKICHY MPAI0 Ta MOJIMIICHHS YMOB Mparli
4 N
I'Hy4KICTB Ta CTPYKTYpPHY aJlaliTallilo NepcoHaly 10 OCTIHHUX OpraHi3aliiHuX 3MiH Ta
COLIIOKYIBTYPHUX iHHOBAIIiI
\ J
4 ™
Bucoxnii piBeHb BiAIOBITaIFHOCTI BCIX MPAIliBHUKIB OpraHi3amii (3 0a30BUMHU I[IHHOCTSIMH Ta
THUIIOM KOPIOPATUBHOI KYJIETYPH)
\, J

BuxopuctanHsg HOBHUX (HOpM IS MOJIIIEHHS SKOCTI pOOOTH TMPAIiBHHUKIB Ta 33I0BOJICHHS BiJ
poboTu

\

Pucynok 1 — Cuneprisi Mi’k ynpasJIiHHAIM ePCOHAJIOM Ta CTPATeriYHUMHU WiAAMH
MiINpUEMCTBA
IDicepeno: cknadeno Ha ocnosi [9]

Pucynok 1 BimoOpaxae KIIOYOBI acmnekTH e(QEeKTUBHOIO YIPaBIiHHSA TIE€PCOHAJIOM Ta
CTpaTEriuHOTO MEHEP)KMEHTY B KOHTEKCTI mignpueMcTBa. L{s Moiens po3kprBae BaxIIMBi CKIIAI0BI, SIKi
CIPUSIOTH JIOCATHEHHIO YCIIXy B cydacHoMmy Oi3Hec-cepenoBuii. OJHUM 13 TaKUX AacHeKTIB €
3a0e3neueHHs pe3ynbTaTUBHOI Ta SKICHOT Mpalli, 10 BKJIIOYAE€ B ceOe TMOJIMIICHHs YMOB Ipari JJs
30UIBIIIEHHS TTPOIYKTUBHOCTI Ta 3aJI0BOJICHHS MPAIiBHUKIB. [ HYUKICTh KaIpOBOT0 MOTEHITIATY TaKOXK
Ma€ BEJIHMKE 3HAUCHHsI, OCKUIbKA BOHA JI03BOJISIE OpraHizallii afanTyBaTHCS O 3MiH y BHYTPIIIHIX Ta
30BHIIIHIX yMOBax. Kpim TOro, BaXKJIMBO CTBOPHUTH aTMOCHEPY BIAMOBIIATBLHOCTI Cepe/1 MPaI[iBHUKIB Ta
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CIOHYKATH iX 1IeHTU(]IKyBaTHCSA 3 IIIHHOCTSIMU KoMmaHii. OcTaHHIM, aJie¢ HE MEHII Ba)KJIMBUM aCIIEKTOM
€ TIOJIIIICHHS $KOCTI POOOTH Ta 3aJ0BOJICHHS BiA Hel, mo 3a0e3nedyeTbcs 3a JIOMOMOTOI0
BUKOPHUCTAHHS HOBITHIX MeToAiB Ta ¢opMm pobortu. Lli ckiamoBi CHIIBHO CHPUSIIOTH JOCATHEHHIO
CTpaTeriuHuX LiJeH MiANPHEMCTBA Ta 3a0€3MEYSHHIO HOro CTa0lIbHOTO PO3BUTKY.

barato acriekTiB ()yHKIIIOHYBaHHsI OpraHi3allii 3ajexaTh BiJ] TOrO, HACKIJILKH YCITIIIHO BOHA
3abe3neuye cebe KBami(iKOBAaHMMM KaJpaMH Ta SIK paliOHAIBHO iX BUKOpUCTOBYye. Lli acmextu
BKJIFOYAIOTh OpraHi3alliiHO-TEXHIYHUNA PIBEHb BHPOOHMIITBA, IMI/DK IMANMPUEMCTBA, HOTO (hiHAHCOBY
CTaOIIBHICTh Ta BCI MOKA3HUKHU MOTO JISUTBHOCTI. YTIPaBIiHHS IIEPCOHANIOM, sIKe 3a0e3meuye eeKTHBHE
3Iy4CHHS Ta PO3BUTOK KBajiikoBaHWX (haxiBIB, a TaKOX IIIBUINEHHA iX MOTHBaIii Ta
MPOAYKTHUBHOCTI, BE/I€ 10 AOCSTHEHHS BUIIMX PE3YJIbTaTiB Ta OTPUMAHHS KOHKYPEHTHOI IepeBaru Ha
PHHKY.

Posrnsig ynpaiiHHS epcoHaIoM noTpedye KOMIUIEKCHOTO IMiIX0AY Yepe3 HOoro CKIaaHICTh Ta
pi3HOMaHITTs. BiH 0XOIUIIO€ HIMPOKHIA CIIEKTP J11i, CIPAMOBAHUX HA MIATPUMKY Ta PO3BUTOK [IEPCOHATY
IUISL TOCATHEHHS CTPATETIYHMX IiIel koMmaHii. BapTo po3novaru 3 0cHOBHUX (YHKIIIH, SIKi BKIIOYAIOTh
3arajpHi Ta crienudivyHi acrekTd. 3aranbHi (QYHKIII, Taki SK IUIaHyBaHHs, OpraHi3allis, MOTHBALis,
KOHTPOJIb Ta KOOPJIMHALlisl, BUKOHYIOTHCSI KOXKHUM KEPIBHUKOM Y paMKax iX 110caJoBUX 00OB'A3KiB.

[ImanyBaHHS — 1€ CTpaTEriuHUil MpOoIEC, SKUN T03BOJISIE BHU3HAYUTH MOTPEOM KOMIIAHII B
poOouiii cuiti Ta po3poOUTH cTpaterii st MaltOyTHHOTO PO3BUTKY NepcoHanny. Opranizallis mojisrae B
CTBOPEHHI CTPYKTYPH MiIIPHEMCTBA Ta PO3MOIUT posiei Ta 000B's3KiB. KoopawHaiisi Ta KOHTPOIb
3a0e31euyroTh BUKOHAHHS 3aB/laHb Ta CTaHAapTiB. MOTHBaLlis, B CBOIO YEpry, CIIOHYKA€ MpalliBHUKIB
10 e(heKTHUBHOCTI Ta 3a/I0BOJICHOCTI POOOTOIO.

Crneuudiuni GyHKIIT, K1 3aJIekKaTh BiJ CTPYKTYPH Ta PO3Mipy KOMIaHii, BKIIOYAIOTh Mia0ip Ta
PEKPYTHHT, OIIIHKY pOOOTH, pO3BUTOK Ta BIPOBAHKCHHS ITporpaM HaBuaHHs. 11 GyHKIii qomomaraioTh
3a0e3neunT edekTuBHEe (YHKI[IOHYBAaHHS KOHKPETHOTO BiJJILTy Ta BUKOHAHHS CTpATETIYHUX IIUIeH
KOMITaHii B IIJIOMY.

YnpaBiiHHS IEPCOHAIOM € KJIFOUOBUM aCHEKTOM Il JOCATHEHHS BUCOKOI IMMPOJIYKTUBHOCTI Ta
3aJI0BOJICHOCTI IMpAaIiBHUKIB. 3pO3YMIHHS Ta BUKOHAHHS MOJaHUX (QYHKIINA € KPUTUUHUM 3aBJIaHHSIM
111 KepIBHULITBA Oy b-sIKOT OpraHi3artii.

[TpuHIMNIN yIpaBIIiHHS IEPCOHAJIOM € HEBIJI'EMHOIO YaCTUHOIO CTpaTeriil opranizallii, OCKIJIbKU
BOHM CKJIQJIal0Th (YHAAMEHT JUIs YCHIIIHOTO (PyHKIIOHYBaHHS Oy/b-KOi KOMIaHIi Ta € BaKJIMBUMHU
YUHHUKAMU €(QEKTUBHOCTI pOOOTH MpAIIBHUKIB Ta CIPUSAIOTH JOCSATHEHHIO CTpaTEeTiyHUX IiIeH
YIIpaBJIiHHS TEPCOHAIOM. 3arajioM, MPUHIMIN BKJIIOYAIOTh B ce0e CYKYMHICTh MPAaBUI 1 HOPM, IO
PETYIIIOI0Th MOBEAIHKY Y KaipoBiii cepi opraHizarii. BoHM AUKTYIOTh, SIK KEPIBHUKU HA PI3HUX PIBHIX
NpUEMAIOTh PIllIEHHs, OB'A3aH1 3 IEPCOHAIOM. SIKIIO 11l MpaBuiia Ta HOPMU y3arajJbHeHi Ta 3aKpiIuieH1
y BIANOBIJHUX HOPMATHUBHO-TIPAaBOBUX JOKYMEHTaX, L0 € OOOB'A3KOBUMH JUIsl YCIX HIAPO3ILUIIB
oprasizailii, BOHU CTalOTh IPUHIUIIAMHU YIIPABIIiHHS HepcoHanoM. OCHOBHI 3 HUX MO)KHA y3arajlbHUTH
y Ti6mmmi 1.

HaykoBicTb, 00'€KTHBHICTB, IEMOKPATH3M, TJIACHICTh, pOTALisl, IPOMOPLINHHICTD Ta CIIPAaBEATUBE
BUHAropoJKeHHs 1 BU3HAHHS BJIACHOI Mpalll — 1€ MPUHIUIH, sIKI 00'€JHYIOTbCS B LUTICHY CHUCTEMY,
CIPSIMOBAaHY Ha JOCSTHEHHS MaKCHMAaJIbHOTO TOTEHIIady KOXHOIO IMpalliBHUKA Ta PO3BUTKY
oprasizanii B uuiomy. BoHM € BaXJIMBUMH KEpIBHUMH NPUHIUIAMH, 1O JI03BOJSIOTH CTBOPUTH
CIPUSATIMBI YMOBHU JUISl 3[IHCHEHHS CTpAaTEriyHUX LiJel YHIpaBIiHHS HMEpCOHAIOM Ta 3a0e3MeuyroTh
cTaO1IbHUM PO3BUTOK MIANPUEMCTBA Y CYJaCHOMY KOHKYPEHTHOMY CE€peI0BHUIIII.

Posrnsinemo crparterii ynpaiiHHS IEPCOHAIOM, aJ)Ke BOHH € BRXKJIMBOIO CKJIAZI0BOIO AisIBHOCTI
Oyab-sIKOTO TMIANPUEMCTBA Ta He JMIIe 3a0e3neuyioTh e(eKTHBHY Mpalio BCiX MpaliBHUKIB 1
JOCSITHEHHS TIOCTAaBJIEHUX LIEeH, aje ¥ CHpHUSIOTh PO3BUTKY KaJIpOBOTO IMOTEHLIANy, IiIBUIIEHHIO
SKOCTI  poOOTH, 3MEHIICHHIO BUTpaT Ha YTPUMaHHSA TEpcoHaTy Ta  3a0e3NedYeHHIO
KOHKYPEHTOCIIPOMO>KHOCTI.

st Toro, mo6 oOpaHa cTpateris Oyjia yCIIIIHOI, Ba)KJIMBO BPaxOBYBaTH KiJbKa (DaKTOpIB.
ITepr 3a Bce — 11e CTBOPEHHS MOXIIMBOCTEH IS peatizallii cTparerii Ta po3BUTKY OpraHi3allii Ha OCHOBI
PO3BHUTKY JIIOJICBKOTO TOTeHITIany. Jlam, HEOOX1THO OIIHIOBATH BHYTPIIIHI MPOIECH Ta PECYPCH IS
(dbopMyBaHHS OpraHi3amiifHOI KOMIETEHIIIi Ta 3AaTHOCTI 10 iHHOBAIlill. BaXIMBO Tak0X BpaxoBYBaTU
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3MIHU B 30BHIIIHBOMY CEPEJIOBHUIII Ta aalTyBaTH YIPaBIiHHS MepcoHaaoM a0 HuX. [lociaigoBHICTh
BIIPOBAKEHHS TUTAHIB, TOCATHEHHS MIOCTABJICHUX I[1IJICH 1 3a0€3MeYeHHS iEpapXiyHOi B3a€MO3aJICIKHOCTI
YOPaBIIHCHKUX PIIIEHB 1 OIIHKK TAaKOXX Ma€ BeJMKe 3HaueHHs. Lli 3axoau cCopusATUMYTh 3MIITHEHHIO
MO3MIIN MiANPHEMCTBA HAa pUHKY Ta pealtizaiii 3aranpHoi crparerii [11, ¢.205].

Ta6auns 1 — lIpuHIUNIN ynpaB/IiHHS NEePCOHATOM

[IpunaTIMT 3MicT

[IpuHIMT HAyKOBOCTI [lepenbagae po3poOKy CHCTEMH YIPaBIiHHSA, IO IPYHTYETHCS HAa HAYKOBUX
NPUHIOMIIAX 3 YpaxyBaHHAM pEKOMEHAAlild 3 TICHXOJOTii, yHpaBiIiHHS
MEPCOHANOM, €THKH, TE€Opii CHUCTEM Ta iHIIMX AMCHMILIIH. BrpoBamkeHHS
[bOTO MPUHLUITY CHPHUSI€E JOCATHEHHIO MaKCHUMAJIbHHUX pE3YyJbTaTiB Y
JUSTTBHOCTI KOJIEKTHBY.
[punnun o6’ektuBHOCTI | [lepenbavae, mo cucreMa YHpaBliHHS IEPCOHAJIOM Mae Oa3yBaTHCS Ha
00’€KTUBHUX 3aKOHOMIpPHOCTSIX, IO BH3HAYalOTh PO3BHTOK 00’€KTa
VOpaBIiHHA, a TaKoXK il 1 BYMHKH TpariBHUKIB. lleil mpwHOMI BU3HAYaEe
e(EKTHBHICTh BCIX IHIIMX MPUHIIMITIB.
[Mpunnun gemokpatusmy | [lepenbayae BpaxyBaHHS TPOMAICBHKOiI OYMKHM TpPH BHUPINICHHI KaIpOBHX
IUTaHb.
[TpuHDIMT TIACHOCTI Bumarae, 1106 KOJIEKTHB Ta IpaIliBHUKH OYJIH MMOBHICTIO MPOiH(QOPMOBaHi Ipo
MOJITHKY, METOAW Ta TMPOLECH BigOOpy KaapiB, MOXIUBOCTI Kap'epHOTO
3pOCTaHHs, MOKPAIICHHS CTUMYIIIB i IEPCIIEKTUBH PO3BUTKY KOMIIaHii.
[puanmn potamii [onsTae B miNecIpsIMOBaHOMY IIEPEMIIIEHH] MPAI[iBHUKIB B TOPU30HTAITEHOMY
Ta BEPTHKAJIHHOMY HampsMKax Uil €(eKTHBHOIO BHKOPHCTaHHS iXHIX
3M10HOCTEH, HABUYOK Ta 3HAHE.
[Mpuanmn nponopuiitHocti | Bumarae, mo0 pi3Hi Tpynu NpaniBHUKIB OyJIHM MpeAcTaBlieHi MPONOPLiHHO 3a
YUCENBHICTIO, KBamiikamiero Ta o00csroM poOIiT s 3a0e3neveHHs
e(heKTHBHOTO BUKOHAHHS BUPOOHUYMX Ta YHIPABIIHCHKUX (DYHKITIH.
[Mpuanun cnpasemymBoro | [lepenbavyae ajekBaTHy KOMIICHCAIIIIO TpalliBHUKAM 3aJie)KHO BiJ iXHBOTO
BUHArOpOKEHHS Ta BHECKY, KBaidikamii Ta pe3ynbTaTiB poOOTH, a TaKOX BHU3HAHHS iXHIX
BH3HAHHS BJIACHOI Mpalli | JIOCSTHEHb i HaJJaHHSI MOKJIMBOCTI JUIsi TPOQeCiitHOTO Ta OCOOUCTICHOTO POCTY.
Iicepeno: cknadeno Ha ocnosi [10]

3aranoM, cTpaTeridyHe YIpaBJIiHHs MEePCOHAIOM BifloOpakae CUCTEeMHMM Ta LUTICHUNA MiAXi] A0
YIpaBIiHHSA JIOACBKUMHU pecypcaMu opraHizallii, COpsMOBaHUN Ha JOCATHEHHS CTpaTEeTIYHUX L1JIeH Ta
HOIATPUMKY KOHKYpeHTocrpoMoxkHocTi. Lleif mpouec Bkitoyae B ce0e He JMIIe BU3HAYEHHS
CTpATETIYHUX IIJICH B Tally31 yNpaBIiHHS MMEPCOHAIOM, a U IXHE PETEIbHE Y3TOKCHHS 3 3aralIbHUMHU
CTpaTeriYHUMH IIIIMHU oprauizariii [12, ¢.155-156].

[lepmmmii eTam CTpaTerivHOTO YIIPaBIiHHS IEPCOHATIOM TOJISTac y BU3HAYCHHI IT1JIeH Ta 3aB/IaHb,
SK1 BU3HAYaIOTh CTPATETiUHy CHPSIMOBAHICTh YIpPaBIiHHS nepcoHanoM. Lle Bkimrouae aHai3 morped y
MepPCOHAJIl, PO3POOKY cTpaTeriii Habopy, pO3BUTKY Ta YTPUMAHHS MEPCOHATY, a TaKOX BU3HAYCHHS
CIOCcO0iB OLIHKU €()eKTUBHOCTI YIPaBIiHHS epcoHanoM. Bubip ontumanbHoi cTparerii 3ajeXuTh Bij
OaraTboXx (axkTopiB, TakuX sK creuu@ika Oi3HECy, KOHKYpEHTHa CHUTyallisd Ha PHUHKY, KaJIpOBHU
MOTEHIiaJl TOILO.

Hpyruit eram momsrae y BIPOBAKEHHI 0OpaHOi cTpaTerii, mo mnependayac BHECEHHS
CTpaTeriuHuX 3MiH y CHCTEMY YIpPaBJiHHs nepcoHanoMm. Lle o3Hayae peopraHizallito poOOYHX MPOLECIB,
BCTAHOBJICHHS HOBUX CTaH/IAPTIB Ta MPOLIEYP, a TAKOXK 3a0€3MeUEeHHS MIATPUMKHU MIEPCOHATY Y ITPOIIECi
3MiH.

OcraHHIi eTan — e KOHTPOJIb Ta OIliIHKAa €(PEKTUBHOCTI CTpaTerii ynpasiaiHHs nepcoHasioM. Ha
[[OMY €Talli 31CHIOEThCS TOCTINHUN MOHITOPUHT 32 BUKOHAHHSM IOCTABJICHUX 3aBJIaHb, a TaKOXK
MPOBOMATHCS CHCTEMATH4YHI OIlIHKH pe3ynbTaTiB. lle 103BoJisse BYACHO BHSBJISATH HEAOTIKH Ta
KOPUTYBATH CTPATETIIO 3 METOIO JOCATHEHHS ONTHUMAIbHUX PE3YJIbTATIB.

VY minomy, cTpaTeriyHe YNpaBiIiHHS TEPCOHAJIOM € HEBIA'€MHOIO CKJIQJOBOIO YCHIITHOL
TiSUTBHOCTI OyNb-IKOi OpraHizaiii, OCKIIbKM BOHO CIPSMOBAaHE HA MAaKCHMI3allil0 BHKOPUCTAHHS
JIFOJICBKOTO TIOTEHITIaTy Ta IOCATHEHHS CTPATETIUHUX IT1JICH.
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BucnoBku. Po3risiHyTI TEOpeTWYHI AacCMeKTH CTPATEridyHOrO YIPABIIHHSA TEPCOHATIOM
BUSIBIIIFOTHCSI KJIFOUOBUMU ISl JTOCSITHEHHsI €()EeKTUBHOTO MEHEIDKMEHTY B Oyab-sIKiid oprasizarii.
Po3yminHsS Ta 3acTOocyBaHHS CTpATEriuHUX MiAXOIB [0 YIPaBIiHHSI HEPCOHAJIOM O3BOJISIOTH
OpraHizaiisM J0CSIraTH BHU3HAYCHHUX MiJeH, 3a0e3Meuyloud ONTHMAajbHE BUKOPHUCTAHHS JIOJCHKHUX
pecypciB Ta MATPUMYIOYH KOHKYPEHTOCTIPOMOXKHICTh Ha PUHKY.

BusnaueHHs cTpaTeriyHux nijiei y chepi ynpaBiiHHS IEPCOHATIOM 1 peTesbHE Y3ToKEHHS iX 3
3araJbHOI0 CTPATETiYHOIO CIPSMOBAHICTIO OpraHi3alii € BaKIMBUMH NEPIIMMH KPOKaMH y Tpoleci
CTpaTeriuHOro YnpaBiiHHsI. BrpoBamkeHHs cTpaTerii nepeadayae He JHIIE BHECEHHS 3MiH Y CHCTEMY
YIIPaBIIiHHS NEPCOHAIIOM, aJIe i CTBOPEHHSI CHPUSTIMBOIO CEPEAOBHIIA IS X YCIIITHOTO 3/1iiCHEHHS.
Kpim Toro, mocTiifHUl KOHTpPOJIb Ta OLIHKAa €(PEKTHBHOCTI CTpaTerii J03BOJSIOTh BUACHO BHSIBIIATH
HEJIOJIIKU Ta KOPUTYBATH KypC Ail 3 METOIO JOCSTHEHHS ONTUMAJIBHUX PE3YJIbTaTiB.

OTxe, BpaxOBYIOUM BUIIE BUKJIAJCHI ACMEKTH, MOKHA 3pOOMTH BHUCHOBOK, IO CTpaTeriyHe
YIPaBIiHHS TMEPCOHAJIOM € BUPIMIATbHUM (HAKTOpOM e(PEKTUBHOTO MEHEKMEHTY B OpraHizaiii.
[IpaBuaBbHO CHpPSMOBAHI CTpaATETiyHi [ii CHPHUSIOTH ONTHMAJIHbHOMY BHUKOPHUCTaHHIO JIFOACHKOTO
MOTEHIIiaTy, JOCATHEHHIO KOHKYPEHTHHUX IepeBar Ta 3a0e3MeUeHHIO0 CTa0IbHOTO PO3BUTKY OpraHizalii.
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THEORETICAL ASPECTS OF STRATEGIC HUMAN RESOURCE MANAGEMENT

Introduction. In the modern business environment, which is characterized by high dynamics and
unpredictability, personnel management becomes a key factor in effective management in the organization. The
main problem is the need to develop and implement optimal personnel management strategies in order to ensure
sustainable growth and increase competitiveness. Changes in the economy, technology and sociocultural context
require organizations to continuously adapt and improve management approaches. Issues of efficient use of
resources, risk management and innovation are becoming key in the aspect of personnel management. This issue
requires a deep analysis of the modern theory and practice of personnel management in order to identify the
factors affecting the effectiveness of personnel management in the organization.

The purpose of this study is to disclose the theoretical aspects of personnel management as a factor of
effective management in the organization.

Results. The study provides important conclusions about the possibility of optimizing management
processes and developing an effective strategy in personnel management. These findings indicate the importance
of strategic personnel management as a key factor in effective management in the organization.

Originality. New approaches to the analysis of strategic management of enterprise personnel
development and opportunities are revealed, which makes the article unique in its kind.

Conclusions. The theoretical aspects of strategic personnel management are key to effective management
in any organization. Understanding and application of strategic approaches in this area allow achieving certain
goals and maintaining competitiveness in the market. Defining strategic goals for personnel management and
aligning them with the overall strategy of the organization are important steps in the strategic management
process. The implementation of the strategy involves not only changes in the personnel management system, but
also the creation of a favorable environment for their successful implementation. In addition, constant monitoring
and evaluation of the effectiveness of the strategy allows you to identify shortcomings in time and correct the
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course of action. Overall, strategic personnel management is crucial for effective management, ensuring optimal
use of human resources and stable development of the organization.

Keywords: personnel management, effective management, strategic management, human resources
development, personnel strategies, key aspects of personnel management, principles of personnel management.
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CONTENT ESSENCE AND CONCEPTUAL PRINCIPLES OF PERSONNEL
DEVELOPMENT MANAGEMENT IN THE SYSTEM OF FORMING THE HUMAN
RESOURCE POTENTIAL OF ENTERPRISES

The formation of human resources at modern Ukrainian enterprises is one of the most important
management problems. Military operations in Ukraine have led to significant losses of labour resources, which
has caused a shortage of workers of various levels of qualification and professional training. The low competence
of the available labour force causes significant costs for companies to train and adapt employees. Under such
conditions, there is a need to develop effective approaches to managing personnel development to ensure the
long-term competitiveness of enterprises. The article presents modern approaches to personnel development
management, focusing on the importance of integrating professional training, advanced training and employee
motivation. Various development strategies are considered, including concentrated, diversified, integrated and
motivational approaches. The need for a comprehensive implementation of a personnel development system as
part of the strategic management of enterprises is emphasized. The author's position is based on a synthesis of
existing theoretical concepts and practical approaches to personnel management in wartime conditions. The work
summarizes and visualizes the conceptual principles of the process of personnel development management at
modern enterprises, which should be widely used by Ukrainian companies. Human resource development should
be considered as a multi-level and continuous process, which includes training, adaptation and professional
growth of employees. This is a necessary condition for increasing business efficiency in an unstable environment.
The article substantiates the need to integrate human resource development strategies into the overall
management system of the enterprise to achieve its long-term goals.

Keywords: personnel, enterprise, personnel development, personnel development management, human
resources potential, intellectual capital, personnel management, personnel development strategy.

Statement of the problem. Formation of personnel potential at modern Ukrainian enterprises is
one of the difficult management problems. Military actions on the territory of Ukraine led to the fact that
human losses became so large-scale that domestic business began to experience an acute shortage of
workers of completely different professions and levels of training. At the same time, there is currently
an imbalance of the labor force in the context of the need to fill vacant male positions with women, and
the low level of training and professional qualifications of those persons who remain on the labor market
and can be available for employment by modern companies leads to the need for economic entities to
spend significant financial resources for their training, preparation and adaptation to the professional
environment and performance of job duties. Therefore, we have a situation where the need for competent
and experienced personnel with a high level of professional qualification significantly exceeds the
supply. In such conditions, the company's own employees become a source of replenishment of the
personnel resource, which should begin rapid movement in the organizational structure of companies
along individual career trajectories, although they currently do not have the necessary qualifications and
competences. Therefore, the question arises for the management staff of Ukrainian enterprises, how,
with minimal expenditure of time and other corporate resources, companies can prepare a highly
qualified specialist for their economic needs, adapt him to the specific requirements of the future
position, etc.
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In view of the given facts and resonant problems of personnel management of enterprises of
Ukraine in the conditions of wartime risks, the topic of the study is relevant and may be interesting to
both theoretical scientists and practical specialists.

Analysis of recent research and publications and identification of part of the previously
unsolved problem. In modern business conditions, personnel development is part of the process of its
adaptation to business process transformations, especially in the digital environment. The level of
personnel development can significantly change personnel risks, which pose a problem for effective
management of the financial and economic security of Ukrainian companies [1]. Domestic scientists
approach the issue of personnel development from different positions and study the possibilities of its
solution from different research positions. For example, Anishchenko V. O. defines the role of personnel
soft skills in building the trajectory of their personal and professional development [2], Babchynska O.
I. offers an author's mechanism for managing personnel development at innovatively active enterprises
[3], Vasyutkina N. V., Samitov R. O., Kolisnyk M. O. study the possibilities of forming a system of
personnel development of enterprises on innovative principles in the conditions of digitalization of the
economy [4], Gudz M. V. traces personnel development in the conditions of digitalization [5], Domchuk
O. M., Boguslavska S. 1. trace the influence of modern trends in medical management on the selection
and development of managerial personnel [6], Zachosova N. V., Koval O. V., Bayker M. V. propose to
consider the processes of personnel development and human resource potential as elements of strategic
management of the financial and economic security of a business entity [7], Malinovska Yu. B.,
Spichenko S. P., Gonchar V. O., Grupsky R. M., Dzhura I. I. propose integrated strategies for
management and development of personnel of enterprises in conditions of globalization and uncertainty
[8], Taran O. M., Serbin V. V. identify modern trends and technologies in personnel development
strategies [9], Topishko N. P., Dushko N. I., Galetska T. I. demonstrate modern approaches to managing
the professional and personal development of personnel of IT enterprises, based on the experience of the
company "Softserve"), Fedotova T. A. conducts a fundamental analysis of personnel development in the
system of developing an effective mechanism for using the internal potential of the enterprise [10], and
the results of her research closely correlate with the topic raised in this article; Shashkova N. I. studies
the features of the personal development of a manager in the context of the ideological crisis of
management concepts [11]. At the same time, the conditions that have developed in Ukraine at the level
of business management demonstrate the lack of effective comprehensive approaches to ensuring high
quality and effectiveness of personnel development to ensure their professional suitability to counter
threats and risks of wartime.

The purpose of the article is to specify the substantive essence and generalize the conceptual
principles of personnel development management in the system of forming the personnel potential of
modern enterprises.

Presentation of the main research material. Based on a wide array of information from the
scientific literature, presented in professional publications of domestic researchers [3-10], we specify
the concept of personnel development, establish its content and semantic connections with other
definitions of personnel management process terms.

Vasyutkina N. V., Samitov R. O., Kolisnyk M. AT. believe that the concept of "personnel
development™ should be considered as a continuous process of improving the quality characteristics of
employees to ensure their harmonious development and increase the effectiveness of the organization as
a whole in the short and long term [4, p.33].

Polishchuk O.Yu., Polyak K.Yu. claim that "the concept of "personnel development” is used to
define the set of measures of management bodies and the actions of officials aimed at achieving
qualitative and quantitative changes in the personnel composition. Personnel development is also a set
of activities that includes professional training of school graduates, retraining and advanced training of
personnel, career planning of the organization's personnel. The goal of personnel development is to
provide the organization with well-trained employees in accordance with its goals and development
strategy. Therefore, personnel development is a process that requires interaction from employees and
the organization, which expands knowledge, skills, abilities and guidelines, which are necessary for
solving current and strategic tasks [13, p.20].
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So, at the theoretical and methodological level, the concept of personnel development is defined
as a systematic, purposeful and permanent combination and implementation of the processes of
formation, improvement, optimization of personal, professional, and social competences of an
employee. The content of this category is based not only on the training and improvement of a person's
qualifications, but also on the formation of appropriate working conditions by the company's
management. The resources available at the enterprise should provide opportunities for self-
development and realization of the professional and creative potential of employees and guarantee the
ability to develop the skills of their adaptation to changes in the external and internal environment of the
business entity.

According to the system approach, personnel development is identified as an integral part of the
strategic management of the enterprise. Thus, the process of professional development of team members
focuses on the achievement of long-term goals by the company, and therefore the specific tools for
training or upgrading the employee's skills are chosen by the management in view of what strategic
guidelines are planned to be achieved in the future.

From the point of view of a comprehensive approach, staff development means the simultaneous
and uniform increase of their own professional skills and soft social skills. This approach is aimed at the
harmonious development of the employee as a professional in his position, and as a person - a member
of the company's team. The main goals of initiating the process of personnel development by the
management of a business entity can be both increasing the level of professional competence of
employees, in order to guarantee their compliance with the needs of a specific position, and increasing
the level of corporate culture in the company as a whole, because every employee is part of a team,
intellectual capital, personnel resource of the organization, and its achievement is a contribution to the
progress of the entire team.

Figure 1 demonstrates the conceptual principles of personnel development management.

Personnel development is a basic element of the mechanism for supporting sustainable economic
growth and increasing the efficiency of business processes [5, p.115]. In view of this, personnel
development should be a continuous process, which is caused by the rapid change of the external
environment and fierce competition on the market, therefore, a necessary condition for the effective
functioning of any business entity is the formation of a complex mechanism for the development of its
personnel [3, p.83].

In scientific studies, different models of personnel development are distinguished: technocentric,
bureaucratic, sociocentric, participative, knowledge-oriented [3, p.83-84]. The modern paradigm of
personnel development management is formed on the following aspects:

- recognition of the high value of information and knowledge, the carriers of which are people, is
characteristic;

- increasing the need for specialists ready to perform multi-component tasks;

- growing role of development of general skills and abilities;

- growing role of investments in personnel development [5, p.113].

Vasyutkina N. V., Samitov R. O., Kolisnyk M. AT. believe that "among the strategies that
coordinate and outline a certain model of actions aimed at forming a set of requirements for personnel
and the level of efficiency of their work, which is necessary for the enterprise to achieve its goals, it is
possible to single out: a strategy for continuous development of personnel, leadership development,
knowledge management, encouraging self-development of personnel, use of "ready” workforce, training
at the workplace" [4, p.35].

O. M. Taran, V. V. Serbin offers the following strategies for the development of personnel of
modern enterprises.

The strategy of concentrated development is the focus of which are strategically important
employees of the enterprise, the basis of its intellectual capital. Therefore, the essence of this strategy is
that precisely such employees, the "stars of the team", deserve the greatest opportunities for personal
and professional development, since the key financial and economic indicators of the company depend
on the effectiveness of their activities.
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Figure 1. — Conceptual principles of the personnel development management process
Compiled by the author

The strategy for the development of potential employees is aimed at forming a high-quality reserve
of personnel and training potential candidates for positions that can be filled quickly and without
additional training in the future.

The strategy of diversified development of employees - involves the formation of the personality
of a specialist capable of multitasking and performing various types of work with a high level of
professionalism in each professional direction, which provides a constant opportunity for personnel
rotation.

The strategy of integrated personnel development - this strategy is based on the idea of harmonious
development of teams, departments, groups of employees who can help each other and replace each
other in the future.

The qualification strategy — provides for the permanent assessment of the professional skills,
professionalism, qualification of the employee for the position he holds and the development of
individual innovative programs for his development based on this information to compensate for the
identified deficiencies in knowledge and competences.

The motivational strategy combines the processes of assessing the needs of the enterprise in
personnel resources of appropriate qualifications and encouraging the employees available in its staff so
that they have a desire to learn, develop and, thanks to this, meet the ever-growing requirements of the
company for the quality of its staff and the level of knowledge and skills his representatives

Choosing a specific personnel development strategy is a task of the company's management, which
is implemented by it taking into account the goals of the general strategy of the business entity's
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operation. To implement such a strategy at the applied level, a personnel development system is usually
formed. In turn, the personnel development system is a set of organizational structures, methods,
processes, and resources necessary for effective performance of personnel development tasks and
optimal satisfaction of employees' needs for self-realization, professional development, and career
advancement [4, p.33].

The main modern principles in the formation of effective personnel development can be:
consideration of individuality, mutual understanding and interest of the company and the employee in
career development opportunities, multi-level and diverse material and moral stimulation, the obligation
to ensure the professional growth of the company's employees, ensuring the socio-psychological climate
in the team, ensuring objectivity in company management, etc. [9, ¢.720].

The conceptual principles of personnel development management in the system of forming the
personnel potential of the enterprise are based on current and accessible forms and methods, specific
practices of personnel development. These include: training, which can be implemented through a
system of trainings, seminars, advanced training courses, and in modern conditions of digitalization of
economic relations and business processes - and through online education. Also, an effective form of
personnel development at the applied level is personnel rotation, which aims to change positions or
functions of an employee to expand his experience and acquire skills for performing tasks that are
traditionally characteristic of another position or level of managerial responsibility. This approach makes
it possible to form a complex personality of a specialist, to develop not only his basic, professional, but
also additional skills, to move to the T-specialist model.

Coaching and mentoring tools, which provide for individual work of young specialists with
experienced specialists and mentors from among the company's experienced employees, are becoming
more and more widespread in the personnel development system. Some modern enterprises actively use
shadowing at the initial stage of integration of the employee into the organizational structure and
corporate culture of the business entity, in particular, to form his understanding of his immediate goals
and tasks at the workplace.

In the conditions of remote employment and online work, self-education as an element of the
personnel development system has gained significant popularity. The company's management remains
tasked with finding ways to encourage employees to use this opportunity for their professional and
personal development, which is appropriate in modern conditions.

Theoretical models of personnel development are united by modern scientists into three conceptual
directions. The first direction is implemented through the model of competencies, according to which
the employee's development is built on the basis of information obtained during the analysis and
improvement of the competencies necessary for his position. The second direction is represented by the
model of continuous learning (LLL), according to the postulates of which the development of personnel
continues throughout his life, both in the enterprise and in the physiological sense. The third is a model
of organizational training, within which personnel development is considered in the context of training
the staff of the entire company as a single, integral "personnel body", an element of resource provision
for the activity of a business entity and an object of the organization's management system.

So, conceptually, personnel development in the theory of management science is an important
component of the management of a business entity, which is implemented to ensure the effectiveness of
the human resources management process. The development of the company's personnel is traditionally
aimed at preparing employees to perform professional tasks that are rapidly changing and taking on new
forms in the conditions of dynamic transformation of economic systems and society as a whole.

Conclusions and prospects for further investigations. Having studied the substantive essence
and conceptual principles of management of personnel development in the system of formation of
personnel potential of enterprises, the following conclusions can be drawn.

1. At the theoretical and methodological level, the concept of personnel development is defined
as a systematic, purposeful and permanent combination and implementation of the processes of
formation, improvement, and optimization of personal, professional, and social competencies of an
employee. The content of this category is based not only on the training and improvement of a person's
qualifications, but also on the formation of appropriate working conditions by the company's
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management. The resources available at the enterprise should provide opportunities for self-
development and realization of the professional and creative potential of employees and guarantee the
ability to develop the skills of their adaptation to changes in the external and internal environment of the
business entity.

2. Personnel development is an important direction of modern management of organizations and
one of the vectors of strategic management, the purpose of which is to improve the staffing of the
enterprise. Formation of the personnel potential of the company, which will consist of employees with
appropriate qualifications, with a high level of development of professional and personal knowledge and
skills, is an important task of HR management. The formation of personnel potential is a necessary
element to cover the prospective needs of the enterprise in personnel capital, which will be necessary
for it on the way to achieving strategic guidelines within the limits of financial and economic activity.

3. Management of personnel development is a multifaceted process that combines the use of
professional training tools, methods of retraining and improving the qualifications of employees,
determining the trajectories of their career growth, as well as modernization and updating of their general
professional and social skills. Ideally, the modern personnel development process is focused not only on
meeting the needs of the company's personnel resources, but also on the harmonious development of its
employees as specialists and team members.

4. Modern concepts of personnel development are based on the application of such tools by the
company's management as education, self-education, coaching, mentoring, rotation, shadowing,
mentoring, etc. The combination of the listed tools in various combinations can increase the efficiency
of the personnel development process, but they also contribute to the formation of qualified human
resources of the enterprise, capable of adapting to environmental changes and solving strategic problems
of the company. Timely and strategically oriented personnel development is a condition for ensuring the
competitiveness of the economic entity in the conditions of dynamic changes in the market environment.

CnHcoOK BUKOPHCTAHUX JKepet

1. Zachosova N., Zhyvko Z., Zanora V. Human risks of project management involving remote teams in
the context of the enterprise economic and financial security. Financial and credit activity: problems of theory
and practice. 2020. Ne35. C. 514-521.

2. Amimenko B. O. Poms soft skills mepconany mpobariii y moOymoBi TpaexTopii 0COOHMCTICHO-
npodeciiinoro po3Butky. Hayrosuii sichux Cigepwunu. Cepis: Oceima. Coyianvhi ma nogedinkosi nayxu. 2024.
Ne 1. C. 10-27.

3. babuunceka O. . MexaHi3M ynpaBmiHHS PO3BUTKOM II€PCOHATY HA IHHOBALiHHO aKTUBHHX
nianpuemctBax. lngpacmpyxkmypa punxy. 2021. Bum. 51. C. 82-86.

4. Bacrotkina H. B., CamitoB P. O., Komicauk M. O. ®opMyBaHHS CUCTEMH PO3BUTKY IEPCOHATY
MiIIPUEMCTB Ha IHHOBaIliMHUX 3aca/iaX B yMoBax 1udposizaiii ekoHoMiku. Cmanuti pozeumok exonomiku. 2023.
Ne 1. C. 31-37.

5. T'ym3p M. B. Po3BUTOK nepcoHanty B yMOBax Ji/pKUTaii3allii: piBeHb MU(PPOBOT KOMIIETEHTHOCTI Ta
BaXKJIUBICTD HOTO 3pocTaHHs. [lpobnemu cucmemnozo nioxody @ exonomiyi. 2023. Bum. 2. C. 111-118.

6. Homuyk O. M., borycnasceka C. . Bnnus cyyacHuX TeHASHLINH Y MEAMYHOMY MEHEIKMEHT] Ha mig0ip
1 pO3BUTOK YIPaBIiHCHKOTO TIEPCOHATY: aHali3 1 mepcnekTiBd. bisuec Ingopm. 2024. Ne 2. C. 303-313.

7. 3agocoBa H. B., Kosans O. B., Baiikep M. B. Po3Butok mepcoHany Ta KaJpoBOro HOTEHLIANy SK
€JIEMEHTH CTPATETiYHOro YHPaBIiHHSA (DiIHAHCOBO-€KOHOMIYHOIO 0€3MeKol0 Ccy0’€KTa TroCloJaplOBaHHI.
Hayxosuii noensno. exonomixa ma ynpasninns. 2022. Ne 1 (77). C. 61-67.

8. Manunorcbka 0. b., Cmivenko C. I1., T'onuap B. O., I'pyncekuii P. M., [Ixypa 1. L. Interposasni
cTparerii ympaBiiHHS Ta PO3BUTKY IEPCOHATY MiJNPUEMCTB B YMOBax TIioOaiizanii Ta HEBU3HAYEHOCTI.
Ineecmuyii: npaxmuxa ma doceio. 2024. Ne 10. C. 135-141.

9. Tapan O. M., Cep6in B. B. Crpareris po3BHTKY IEpCOHaNIy: CydYacHi TpPEHIU Ta TEXHOJIOTII.
Cycninscmeo ma nayionanvui inmepecu. 2024. Ne 5. C. 714-723.

10.Tomimko H. I1., Jdymko H. 1., T'anempka T. I. CywacHi migxomu 10 ympaBliHHSA NpodeciitHo-
OCOOHMCTICHUM pO3BUTKOM mepcoHany IT-miampuemctB (mocBin kommanii "Softserve"). Haykomi 3ammcku
HarmionansHoro yHiBepcutery "Ocmposvka akademia”. Cepis: Exonomixa. 2024. Ne 32, C. 54-60.

68



ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2024. VVolume 28. No. 3-4

11.®@enoroBa T. A. dyHaaMeHTaIbHAN aHai3 PO3BUTKY IEPCOHATY B CHCTEMi pO3pOOKH eeKTHUBHOTO
MeXaHi3My BHKOPHCTAaHHS BHYTPIITHBOTO MTOTEHIIATY MiAIpueMcTBa. Jepocasa ma pecionu. Cepis: Exonomika
ma nionpuemnuymso. 2022. Ne 3. C. 34-39.

12.Mlamxosa H. I. [lepcoHanbHuil po3BUTOK MEHEIKepa B KOHTEKCTI iIeHHOI KpH3M YHPaBIiHCHKUX
KOHIENi. Haykosutl sichuk Xepcorcbkoz2o oepaicasrozo yrisepcumemy. Cepia: Exonomiuni nayku. 2021. Bum.
43. C. 65-71.

13. Homimyxk O.1O., [onsax K.}O. Ynpasninus po3sutkom nepconany. Intenext XXI. 2021. Ned. C. 19-22.

References
1. Zachosova, N., Zhyvko, Z., & Zanora, V. (2020). Human risks of project management involving

remote teams in the context of the enterprise economic and financial security. Financial and Credit Activity:
Problems of Theory and Practice, 35, 514-521.

2. Anishchenko, V. O. (2024). The role of probation personnel's soft skills in building a trajectory
of personal and professional development. Scientific Bulletin of Sivershchyna. Series: Education. Social and
Behavioral Sciences, 1, 10-27 (in Ukr.).

3. Babchynska, O. I. (2021). Mechanism of personnel development management in innovation-
active enterprises. Market Infrastructure, 51, 82-86 (in Ukr.).

4, Vasyutkina, N. V., Samitov, R. O., & Kolisnyk, M. O. (2023). Formation of a system for
personnel development of enterprises based on innovation in the conditions of economic digitalization.
Sustainable Economic Development, 1, 31-37 (in Ukr.).

5. Hudz, M. V. (2023). Personnel development in the conditions of digitalization: Level of digital
competence and the importance of its growth. Problems of Systematic Approach in Economics, 2, 111-118 (in
Ukr.).

6. Domchuk, O. M., & Bohuslavska, S. I. (2024). Influence of modern trends in medical

management on the selection and development of managerial personnel: Analysis and prospects. Business Inform,
2, 303-313 (in Ukr.).

7. Zachosova, N. V., Koval, O. V., & Baiker, M. V. (2022). Personnel and staff potential
development as elements of strategic management of the economic and financial security of enterprises. Scientific
Journal "Scientific View: Economics and Management", 1 (77), 61-67 (in Ukr.).

8. Malynovska, Y. B., Spichenko, S. P., Honchar, V. O., Hrupskiy, R. M., & Dzhura, I. I. (2024).
Integrated strategies for managing and developing enterprise personnel under globalization and uncertainty.
Investments: Practice and Experience, 10, 135-141 (in Ukr.).

9. Taran, O. M., & Serbin, V. V. (2024). Personnel development strategy: Modern trends and
technologies. Society and National Interests, 5, 714—723 (in Ukr.).

10. Topishko, N. P., Dushko, N. I., & Haletska, T. I. (2024). Modern approaches to managing the
professional and personal development of IT company personnel (experience of "Softserve™). Scientific Notes of
the National University "Ostroh Academy". Series: Economics, 32, 54-60 (in Ukr.).

11. Fedotova, T. A. (2022). Fundamental analysis of personnel development in the system of
developing an effective mechanism for utilizing the internal potential of an enterprise. State and Regions. Series:
Economics and Entrepreneurship, 3, 34-39 (in Ukr.).

12. Shashkova, N. I. (2021). Personal development of managers in the context of the ideological crisis
of management concepts. Scientific Bulletin of Kherson State University. Series: Economic Sciences, 43, 65-71
(in Ukr.).

13. Polishchuk, O.Yu., Polyak, K.Yu. (2021). Personnel development management. Intellect XXI,
Ne4, 19-22 (in Ukr.).

KYJAAKTIH Cepriii BikropoBu4

actipadT Kadeapu MEHEKMEHTY Ta ACPKaBHOI CiTyk0m, YepkachbKuii HAIlIOHAILHUN YHIBEPCUTET IMEHI
bormana XMensHHUIIBKOTO,

M. Yepkacu, Ykpaina
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3MICTOBA CYTHICTDb TA KOHHEIITYAJIBHI 3ACAIU YIIPABJIIHHSA PO3BUTKOM
HEPCOHAJIY B CUCTEMI ®OPMYBAHHA KA/IPOBOTI'O IIOTEHUIAJTY INIAIIPUEMCTB

Bemyn. @opmysanus kadpogozo nomenyiany Ha CY4ACHUX VKPAIHCOKUX RIONPUEMCINBAX € OOHIEN 3
HAtugaXscIugiuux ynpasniHcokux npobaem. Boeuni 0ii 6 Ykpaini npuzeenu 0o cymmesux empam mpyoosux
pecypcie, wo cnpuuuHuIo Odeiyum npayisHuxie pizHo2o pieHs Keanigixayii ma npoghecitinoi nideomoski.
Huszvka xomnemenmuicme 0ocmynnoi po6ouoi cunu 06yMOo80E 3HAUHI UMPAMU KOMNAHIL HA HABYAHHA MdA
aoanmayito cnigpobimuukie. 3a maxkux ymoe nocmae nompeba y po3pobieHHi epexmusHux nioxodie 00
VIPAGAIHHA ~ PO3GUMKOM — NEPCOHANY OAs  3a0e3NeYeHHs  00820CMPOKOBOI  KOHKYPEHMOCHPOMONCHOCHE
nionpuemMcms.

Mema. Memoto 0ocnioxiceHHs € KOHKpemu3ayis 3Micmo8oi CymHOCmi NOHAMMS PO36UMKY HePCOHATY Mda
y3aeanbHeHHs KOHYenmyaabHUX 3acad YAPAGIiHHA YUM NPOYecoM y cucmemi hopmy8aHHsa Kaopos8o2o NOMeHYiay
nionpuemMcms.

Pezynomamu. Y cmammi npedcmasieHo CYYACHI NiOXo0u 00 YNPAGIiHHA PO3GUMKOM NepPCOHANY,
aKyeHmylouu yedzy Ha 6aANCIUBOCMI IHmezpayii npoghecitinoco HAGUAHHA, NiOsUWeHHs Keanigikayii ma
momusayii npayisnuxis. Posensnymo pizni cmpameeii po36umky, 30Kpema KOHYeHmpo8aHuil, Ousepcu@ixosanuil,
inmeeposanuii ma momueayitnuil nioxoou. Haeconoweno na HeoOXIOHOCMI KOMNIEKCHO20 GNPOBAONCEHHS.
cucmemu po3gUMKY HePCOHANY SIK YACTNUHU CIMPANESIUHO20 MEeHEONCMEHM) NIONPUEMCINE.

Opuzinanvhicmes. Asmopcoka noszuyiss 0A3yemvbcs HA CUHME3L ICHYIOYUX MEOPEeMUHHUX KOHYenyil i
NPAKMUYHUX Ni0X00i8 00 YNPAGNIHHS NEPCOHANOM 6 YMOBAX B0EHHO20 4Yacy. Y pobomi y3azanvHeHo ma
8i3YANI308AHO KOHYENMYAIbHI 3Acadu npoyecy YNpAaeiiHHsa PO36UMKOM NePCOHALY HAd CYYACHUX NIONPUEMCIEAX,
AKI OOYIILHO WUPOKO BUKOPUCTHOBY8AMU YKPAIHCOKUM KOMNAHIAM.

Bucnoeox. Pozsumox nepconany ciuio poszensdamu sk 6azamopieHesull i Henepepanuil npoyec, Wo 8Kuo4ae
ni02omogKy, aoanmayiro ma npogecitinuii picm npayieHukie. Lle € HeoOXiOHOW YMOB0K NiOGUUEHHS
eghexkmuenocmi 0Oi3Hecy 8 ymMo8ax HecmabiibHo20 cepedosuwya. Y cmammi 0OIPYHMOBAHO HeOOXiOHiCMb
inmezpayii cmpameziii po36UMKy NepCOHANY 8 3A2albHy CUCMEMY YNPABNIHHA NIONPUEMCMBOM 0N 00CASHEHHS
11020 00820CMPOKOBUX YiNell.

Knrouosi cnoea: nepconan, nionpuemcmeo, po3eumox HEePCOHALY, YNPAGIIHHA PO3GUMKOM NepPCOHATY,
Kaopoeuil NOmeHyian, iHmereKmyaibHull Kanimai, YRpasiiHHa NepcoHaioM, CIMpAmezis pO3GUMKY NePCOHATY.

Ooepoicano pedakyiero: 23.11.2024
Ipuiinamo oo nyonixayii: 05.12.2024
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GENDER ASPECT OF ORGANIZATIONAL MANAGEMENT: DEI IN THE HR
MANAGEMENT SYSTEM AND PROJECT MANAGEMENT AND THE POSSIBILITY OF
PRESERVING HUMAN CAPITAL

Prolonged hostilities in Ukraine have led to imbalances in the demand and supply of labour in the labour
market, in particular, in the need for male labour, which cannot be satisfied. There is a situation where the
economy needs masculine labour resources, and therefore the willingness to evaluate it higher than female labour
is constantly growing, and on the other hand, women are occupying traditionally male positions and performing
physically difficult types of work, without observing equality and fairness in pay or in the speed of career
progression. Gender inequality is emerging, which developed countries of the world have almost overcome,
moving towards achieving the Sustainable Development Goals, the fifth of which is formulated as “Achieve
gender equality and empower all women and girls”.

The study aims to establish the feasibility and possibilities of taking into account the gender aspect in the
process of organizational management in order for managers to achieve success in solving the problem of
preserving human capital under the influence of wartime risks.

The article substantiates the relevance of taking into account the gender aspect in the management of
organizations in wartime conditions. The impact of gender equality on the trends of the labour market of Ukraine
is emphasized, where the lack of male labour force is increasing the trend towards attracting women to
traditionally male professions. The emphasis is on the role of the gender approach in HR management and
corporate governance, as well as the impact of the DEI (Diversity, Equity, Inclusion) concept on the employer
brand. It is substantiated that gender-sensitive management contributes to the preservation of human capital,
increased labour productivity and economic development.

The article combines theoretical approaches with an analysis of modern challenges facing the labour
market and human resource management in wartime. The study demonstrates that a gender approach in HR
management is an important tool for preserving human capital and developing effective management strategies.
Traditional and modern approaches to gender leadership, management styles, motivational strategies, and career
paths for men and women are summarized. The study combines economic, social, and managerial aspects, which
allows a broader view on the problem of gender equality and gender sensitivity in organizational management.

The gender aspect should be taken into account in the management of organizations. Achieving gender
equality in personnel management and in the attitude of management towards employees should be a strategic
goal of any modern enterprise, and also be supported by policy at the state level, since one of the goals of
sustainable development that Ukraine strives to achieve is full gender equality for women and girls in all spheres
of economic life, and therefore, in the field of management. Gender-sensitive management contributes to the
preservation of human capital at both the micro and macro levels. It makes it possible to identify and take into
account in motivational mechanisms when making decisions on personnel career trajectories or developing
vectors for their training and development, individual needs and interests of employees, take into account the
current realities of their personal lives and provide them with individual proposals regarding the conditions and
organization of work, fixing them in employment agreements. Taking into account gender characteristics in HR
management and in the management of the company as a whole allows to "launch™ personnel strategies that
increase the level of motivation of employees, contribute to increasing their efficiency when performing
professional functions and tasks, and contribute to establishing social stability in society.

Keywords: gender economics, organizational management, personnel management, HR management,
sustainable development goals, DEI, human capital, project management.
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Problem statement. The fifth goal from the list of Sustainable Development Goals, which
Ukraine follows and which it tries to adhere to in its strategies, and therefore translates them from the
sphere of public management and administration into the economy at the macro and micro levels, is
directly related to the gender aspect of social and economic life. It is formulated as “Achieve gender
equality and empower all women and girls”. At the same time, prolonged military operations in Ukraine
have led to imbalances in the demand and supply of labour in the labour market, in particular, they have
caused a sharp increase in the need for male labour, which is currently impossible to satisfy. Therefore,
currently an equally important task at the state level is to ensure gender equality in meeting the needs
and realizing the capabilities of a person in the economic environment, regardless of their gender — both
for an employee and for a business that is in dire need of human resources and is increasingly
experiencing a personnel shortage. So, on the one hand, we observe a situation where the economy needs
masculine labour resources, and therefore the willingness to evaluate them higher than female labour is
constantly growing, and on the other hand, women are occupying traditionally male positions and
performing physically difficult types of work, without observing equality and fairness in pay or in the
speed of career progression. So, we have not yet managed to achieve the fifth goal of sustainable
development.

Analysis of recent research and publications and identification of a previously unsolved part
of the problem. Domestic researchers study the gender aspect in various areas of modern management.
Particularly popular, given that gender features are inherent in the behaviour of all employees of business
entities without exception, regardless of their size and type of economic activity, have become attempts
by scientists to find opportunities for using a gender approach in the process of personnel management
at the tactical and strategic levels [1-5]. Since gender imbalance in educational institutions is well-
known, the issue of the managerial aspect of implementing gender policy in a secondary educational
institution has also become the focus of research, in particular, by such scientists as Hil S. V., Kozyryeva
L. L. [6]. In turn, Levchenko S. P. studies the issue of gender balance in the context of managing the
effectiveness of higher education institutions [7]. The features of the female management style and
gender differences in the behaviour of managers are the basis for publications by such authors as
Lukovych L. [8], Chemerynska D. I. [9], and approaches to researching gender aspects of leadership in
management practice were examined in detail by Mokryk A. V. [10], Kostyuk I. V. and Stadnyk V. V.
[11]. In the context of this study, we consider the works of such scientists as Skoryk M. M., Pedchenko
N. S., who analyse and criticize the international experience of implementing gender issues in
management in the time frame from “WID” to “GAD” [12] and Fesenko T. H., who specifies the
modelling principles used in the work of the Office of Gender-Oriented Project Management [13]. Thus,
the gender aspect in the management of organizations at the current stage of development of
management science can be traced in various areas of management activity — from human resources
management to project management.

Aim of the paper to establish the feasibility and possibilities of taking into account the gender
aspect in the process of managing organizations in order for managers to achieve success in solving the
problem of preserving human capital under the influence of wartime risks.

Presentation of the main research material. In his publication, dated back to 2014,
Volobuev M. I. notes: «One of the current areas of world economic science is gender economics. The
need to study gender aspects of management is due to the emergence of a new social cohort of “business
women”» [1, p.77]. Martynets V.V., Sheremet M. D. support the importance of studying the gender
aspect in the management of economic systems and processes, arguing that «The development, support
and guarantee of equality between women and men is defined as the basis for the development of
society” [2, p.91]. Zakharchyn H. M., Mykhantsyu O. O. emphasize: «Gender policy is becoming not
only a component of the gender system, but also an effective management tool that corresponds to the
socio-humanistic trends of the modern world» [5, p.89]. It is this idea that leads us to the expediency of
studying the gender aspect of organizational management. A group of researchers, which included
Lyulov O. V., Pimonenko T. V., Korobets O. M., Osei Owusu Evelyn Kuma, Owusu E. agree that
«Gender equality is one of the key factors for revealing the economic potential of an enterprise and for
stimulating its economic growthy [5, p.73]. Thus, the possibility of using gender differences by HR
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management specialists to form individual approaches to human-centered personnel management, which
is gaining popularity in the world and is also relevant for Ukrainian companies, needs to be specified,
given the catastrophic risks of losing human capital during martial law. Taking into account the gender
factor in human resources management provides equal opportunities and rights for both men and women.
Such an approach supports the balanced involvement of men and women in all areas of company activity
and contributes to the economic development of the country as a whole [5, p.78].

Gender differences are differences in social, cultural, behavioural and role aspects that are
determined not by biological sex (male or female), but by social and cultural factors [8, p.55]. This
statement leads us to understand that the need to ensure equal opportunities for company personnel,
regardless of gender, should be accompanied by diversification of motivation tools and human resource
development by gender, since such practice will contribute to obtaining better management results and
increasing the company's intellectual capital in the future.

Kodatska N. O. believes that «One of the parameters of management culture is "masculinization-
feminization", which reflects the motivational orientation of personnel to achieve a goal or perform a
task. The management body is characterized by the differences in male and female roles» [3, p.475].
Therefore, gender differences are also clearly manifested at the level of HR management, which affects
the management style of the organization, forming the so-called male and female management styles.

Gender differences can be successfully used not only to find effective vectors of employee
motivation or to choose the best option for career growth or working conditions. Martynets V. V.,
Sheremet M. D. argue: «The use of a gender approach in the organization’s personnel management
makes it possible to take into account the experience and needs of personnel when developing
management decisions. In personnel management, a gender approach can be found in problem-solving
tactics, management styles, the formation of interpersonal relationships, corporate culture, career
development and conflict resolution strategies» [2, p.91]. Zakharchyn H. M., Mykhantsyu O. O. believe
that in management practice, in particular in personnel management, gender features are manifested in
leadership technologies, team cooperation, and career development [4, p.88].

Differences in the basic values of men and women — employees of companies, which are identified
by the organization's management personnel in the process of communication with their subordinates,
can be used to introduce various employee incentive programs that will be formed on a gender basis [1,
p.79]. For example, for many women working at Ukrainian enterprises in conditions of wartime risks,
such a form of incentive is relevant as the opportunity to take children with them to work and leave them
in a specially equipped safe place (for example, in a corporate kindergarten) or the permission to choose
a flexible work schedule in order to be able to protect their family during air raids, if they are announced
during working hours.

The gender approach to the study of management and leadership is becoming more relevant and
significant, because it is based not so much on the division of leaders into women and men, but on the
choice of management style and methods [10]. A comparison of the managerial qualities of women and
men was carried out by Chemerynskaya D. I. The scientist claims that the characteristics of managerial
qualities inherent in women and men are as follows: a woman perceives a career as personal growth, as
self-realization; a man has an understanding of a career as a prestigious and promising position;
democratises is characteristic of the female leadership style, and the use of a command-administrative
approach is characteristic of the male one; women in management pay more attention to relations
between team members, to the sphere of interpersonal relations; men are focused on financial and
production issues; women are emotional in management, men are reserved [9]. The differences in
qualities, management styles, and professional self-determination of women and men are specified by I.
V. Kostyuk and V. V. Stadnyk: «women can be described by her ability to compromise; sociability;
greater endurance in stressful situations; courage and activity in establishing social contacts;
benevolence; empathy; flexibility of behaviour in different situations; openness; a clear idea of goals;
democratic (the role of a social leader) management style; influence through rewards; orientation
towards social interaction, safe working conditions, stability and economic independence; men can be
described by his ability to take risks; lack of fear; self-confidence; high demands on subordinates;
objectivity; ability to resist pressure; orientation towards constant innovations; competitiveness;
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initiative; domineering; authoritarian (directive) management style; influence through coercion,
orientation towards entrepreneurial activity, competitiveness, novelty; for a man, the assessment of his
professional activity is important» [11, p.59]. There can be as many shortcomings in female management
as in male management. It is important to understand that women and men may differ in management
style due to cultural, social and individual differences. However, none of these styles is absolutely better
or worse than the other, and both may have their advantages and disadvantages [8, p.58].

In foreign countries, the mainstream in personnel management has long been the DEI concept.
DEI — (Diversity, Equity, Inclusion) in modern management — is a strategic approach to organizing
management in a company, the basis of which is the formation of a fair, diverse and inclusive working
environment for its employees and ensuring equal opportunities for them in terms of working conditions,
its assessment and career development. In practice, this looks like the involvement of employees of
different genders, nationalities, ages, religions, with different social and financial and economic basic
capabilities and values inherent in them, in the company's staff. Organizations that actively use this
approach should organize their corporate communications in such a way as to provide employees with
the opportunity to express different points of view regarding the areas of activity of the business entity
or their job functions, and to ensure transparent and equal participation of all members of the team in
the decision-making process. The introduction of the DEI policy is associated with guarantees at the
company management level of equal access of all employees to opportunities: the use of corporate
resources for professional development, movement along career trajectories, satisfaction of professional
needs. This approach has pronounced features of social management and gender-neutral management,
since it is aimed at creating a corporate environment where each employee feels their value, need and
importance for the team, as well as involvement in the corporate life of the company. Its dominant
characteristics are: environmental friendliness of the atmosphere in teams and in the entire collective,
attentiveness to different points of view, the opportunity for the employee to be listened to and heard, as
well as empathy from management and colleagues and developed group emotional intelligence.

The management of the diversity of the organization's personnel should take into account the
gender aspect and be based on the culture of communication in organizations, encouraging the effective
work of employees of both sexes, using the range of potential of all employees, their skills and abilities,
which means comprehensive respect for everyone. That is, it is meant that taking into account individual
characteristics requires the use of different management styles to create an environment that will allow
all employees to fully realize their potential. Managing the diversity of the workforce requires changes
in the culture of the organization's work. It is extremely important that each employee understands the
direction of development and their role in the change process. This should become a component of
personnel policy, especially regarding the rational use of female potential [3, p.477].

In the HR management process, the DEI approach is implemented through: a gender-neutral tone
of voice when announcing open vacancies and inviting candidates for positions, the absence of bias
when interviewing candidates, providing equal opportunities for receiving mentoring support and
assistance, advanced training, education and self-development; conducting training aimed at
highlighting the goals and mechanisms for combating discrimination in the workplace, as well as aimed
at developing gender competencies in management personnel. The implementation of DEI ideas allows
you to improve the image of the organization on the international labour market, provide it with a
recognizable and high-quality employer brand, attract and retain talented employees and increase the
level of personnel security through team loyalty.

Preservation of human capital at Ukrainian enterprises is possible under the condition of high
wages, which is quite problematic for companies with limited financial resources, or through the
formation of an unwavering desire among employees to remain in the organization's team, since the
atmosphere and level of satisfaction with working conditions exclude the need and desire to find a new
job. Therefore, the positive results of implementing a gender approach in the management of an
organization for the socialization of HR management are evidenced by its positive results for the
socialization of HR management, such as: promoting the formation of a personnel policy that takes into
account the interests and needs of personnel; increasing the accountability and transparency of the
management process; improving quality indicators and inclusiveness of management decisions;
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expanding the opportunities and rights of men and women; socio-economic development of the
organization by taking into account the abilities and skills of personnel. The use of a gender-oriented
approach in the organization's personnel management system also contributes to: maintaining gender
balance, implementing the principles of social responsibility and equality, and forming an effective
personnel policy [2, p.92]. Gender dialogue and partnership will contribute to the realization of the
potential of each member of the team of a business entity, increasing its competitiveness [4, p.89].

It can be considered fair to state that taking into account the gender aspect in the management of
organizations should begin at the level of their top management. It directs us to such a concept as gender
competence of management personnel. Hil S. V., Kozyreva L. L. believe that «Gender competence of a
manager is a psychological ability that allows a manager to effectively and adequately assess
interpersonal relationships between representatives of different sexes in the team; the ability to notice
situations of gender inequality and prevent their critical exacerbation; to prevent gender-discriminatory
manifestations in their professional activities» [6, p.20].

A separate aspect of using a gender approach in personnel management is the development of
leadership in the team and the upbringing of leaders from among employees who are able to occupy high
management positions and ensure that the company achieves strategic business development goals. The
problem of gender equality in modern leadership theories is interpreted differently, but the common
feature is that the basis of the argumentation is behavioural gender stereotypes that have historically
formed in the process of society's development. Today, there are many gender stereotypes regarding the
implementation of women's leadership opportunities, in particular, that they are usually considered less
competent, inexperienced, as a result of which they receive lower wages, have worse chances for career
growth [11, p.60]. Therefore, the current task for management personnel is to overcome existing gender
stereotypes, identify leadership potential in team members and develop it through mechanisms of
delegation of authority, rotation, training, regardless of who exactly demonstrates leadership talent — a
woman or a man.

Therefore, the introduction of gender-sensitive management in the HR management system of
organizations should create the following positive trends in solving the problem of loss of human capital
by Ukrainian companies:

the image of a socially responsible and people-centered business, a positive employer brand,
which will retain existing employees, minimizing staff turnover, and encouraging job seekers to work
in the company;

- flexible work schedules, part-time employment, reduced working hours, the ability to work
remotely, choose tasks or projects, etc., which will increase the level of staff loyalty, will allow them to
work without leaving their family, from safe places or from abroad;

- individualization of the terms of employment contracts taking into account the needs and
interests of employees, which will allow retaining top specialists and effectively managing talents;

- individual career trajectories, built on the basis of the stage of the employee’s life cycle (age,
education, existing experience, family status or the presence of dependents, ability or inability to travel,
health status, income level and expectations), which will make it possible to plan the employee's
professional path in the company for the long term and thus stimulate him or her to remain on the staff;

- covering the need for professional training and development of young people, the elderly,
mothers, etc., at the expense of the company, which will create the effect of «obligation and gratitude»
of the employee to its management, and can also be legally formalized with an obligation to work in the
organization for a certain period of time after obtaining new competencies;

- attention to the individual needs and interests of employees, which will prevent emotional and
professional burnout of specialists, which becomes the reason for them to look for a new job or choose
a form of part-time employment;

- gender-sensitive management will become an opportunity for employees to achieve work-life
balance, the lack of which in a person’s life is the cause of their loss of meaning in life, falling into a
depressive state, illness, absence from the workplace, and ultimately — dismissal.

Despite all the positive consequences that gender-variant management can have, its rapid
introduction in an organization, without proper information support, may initially be met with resistance
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from the entire company team or its individual representatives. Levchenko S.P. believes that «when
using “hard power” with the implementation of a gender equality policy, it may meet resistance,
including aggressive resistance, since it will be perceived as imposition. In addition, the use of a hard
approach can lead to conflicts within the team, in particular, reverse discrimination may arise, when
some individuals, regardless of gender, will feel discriminated against precisely on the basis of gender.
Also, “hard power” creates distrust in the norms being implemented and can lead to imitation of this
policy...the implementation of gender balance through soft power should not be a process that is strictly
limited in time; on the contrary, it has a long-term implementation period» [7, p.33]. The introduction
of a gender approach into the management system of organizations should be preceded by a gender audit
— a procedure that will allow identifying the strengths and weaknesses of HR management and help to
understand the possibilities of their use and solution. To simplify the organization’s transition to gender-
diversified HR management and to increase its efficiency in the future, we suggest conducting a
preliminary staff survey. It is advisable to ask questions about employees’ expectations regarding
changes in working conditions, ask them to prioritize different incentive and motivation tools, indicate
expected career prospects for the next three to five years, and also choose the desired forms of
professional training and development. This procedure will help top management to form an idea of how
ambitious men and women in the team are, to find out how often it is worth reviewing career trajectories
and initiating rotations or promotions, on which incentives it is better to spend resources in order to
achieve a higher level of employee performance and prevent personnel risks in the company's economic
security system.

A large number of business entities in conditions of uncertainty and risks inherent in the modern
business environment are beginning to actively introduce the practice of project management both for
individual functional areas of management and for business management at the highest level. A gender
approach can also be used in project management. It is a well-known practice when a project team has
a «Gender-Point» position — an organization/person that deals with issues that go beyond the competence
of the project manager, in particular, such as: identifying and assessing the expected results of the project
and the actual problem it is initiated to solve, from the point of view of their impact on women and men
— the owners of the final project product or its users; analysing and evaluating project solutions from the
point of view of their impact on men and women; applying the «empowerment of women and meny
approach during the work of the project team; taking into account the gender potential of partners (men
and women) from among the project team participants, including their gender sensitivity and gender
responsibility; promoting fair access to resources, empowering each member of the project team; taking
into account the special needs of beneficiaries and stakeholders — both women and men; forming a
project team based on the principles of gender equality; development of a gender-sensitive budget;
consideration of gender indicators; delineation of gender parameters and impacts of expected project
results [13, p.87-88].

Application of DEI principles in project management will mean formation of teams of performers
of different gender, age, race, religious composition, who will be able to ensure multi-vectority of
thoughts and diversification of views on ways to achieve the project goal, as well as offer their vision of
a unique value proposition for a product or service, while representing different groups of consumers,
which allows using such a team of project performers as a focus group for conducting marketing research
in conditions of lack of resources.

Preservation of human capital by organizations, including through people-oriented management
using a gender approach, will have a positive impact on the state of national security, primarily its social,
economic, demographic components. Hil S. V., Kozyreva L. L. believe that «gender equality is a
fundamental right and a necessary condition for achieving the goals of sustainable development, social
cohesion and democracy, a guarantee of effective European integration of Ukraine and fulfilment of
international obligations» [6, p.23]. In turn, Ukraine’s achievement of sustainable development goals
largely depends on the ability at the state level to initiate and consistently implement a policy of gender
equality in public management and administration and in the management of organizations.

Conclusions and prospects for further exploration. The conducted study made it possible to
draw the following important conclusions.
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1. The gender aspect should be taken into account in the management of organizations. Achieving
gender equality in personnel management and in the attitude of management towards employees should
be a strategic goal of any modern enterprise, as well as supported by policy at the state level, since one
of the goals of sustainable development that Ukraine seeks to achieve is full gender equality for women
and girls in all spheres of life, and therefore, in the field of management. The realities of the existence
of Ukrainian business and its management are not typical for developed countries of the world, in most
cases, for the reason that the impact of the war on the labour market in recent years has become quite
noticeable. Military actions have led to imbalances in demand and supply of labour, in particular, for
male workers, which has created an additional inequality in employment opportunities and career growth
for women, in addition to the historical and inherent in most countries of the world.

2. Gender-sensitive management contributes to the preservation of human capital at both the micro
and macro levels. It allows to identify and take into account in motivational mechanisms, when making
decisions on personnel career trajectories or developing vectors for their training and development, the
individual needs and interests of employees, take into account the current realities of their personal lives
and provide unique proposals on the conditions and organization of work based on them, recording them
in employment agreements.

3. At the level of organization management, gender differences in leadership and management
styles can be quite noticeable for business performance. For example, women are more focused on using
a democratic management style, on maintaining an ecological atmosphere in the team, on social
interaction, on using empathy and emotional intelligence, while the male management style involves
authoritarianism, a tendency to competition and a focus on solving financial and economic issues.
Awareness of such features during a gender audit can direct the company's top management to appoint
to a managerial position an employee whose management style is more suitable for the company at a
particular stage of its development.

4. The DEI concept has become dominant in modern HR management in many countries around
the world. Its goal is to create an inclusive working atmosphere, equal working conditions and
opportunities for all employees, regardless of their age, gender, religion, etc. Its implementation in
Ukrainian companies will stimulate and encourage the use of gender-sensitive HR management
practices, in particular, through gender-neutral job advertisements, equal access to career growth
opportunities, professional development and training of employees. The DEI approach also involves
rational and maximum use of the potential of both women and men, which is in the interests of modern
business, which seeks to stabilize the positions of its financial and economic activities in the markets of
goods and services, as well as in the labour market, where the employer brand is important. Taking into
account gender characteristics in HR management and in the management of the company as a whole
allows to «launchy» personnel strategies that increase the level of motivation of employees, their
efficiency in performing professional functions and tasks, and contribute to establishing social stability
in society.
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TYIYIN I'1i6 BasenTunoBuy, 3AYOCOBA HaraJjis BosiogumupiBHa,
MaricTpaHT, JIOKTOP €KOHOMIYHHUX HayK, mpodecop,
Yepkacbkuii HalliOHATBHUH YHIBEPCUTET iIMEHI Yepracbkuii HalliOHANBHUI yHIBEPCUTET iMEHI
bormana XMenpHHIBKOTO, bornana XmenpHuupkoro, M. Yepkacu, Ykpaina

M. Uepkacu, Ykpaina

TEHJAEPHUI ACIIEKT MEHEJ)KMEHTY OPTAHI3AIIIN: DEI B CACTEMI HR-
MEHEJZKMEHTY I IPOEKTHOMY MEHEJIKMEHTI TA MOXKJ/IMBOCTI 3BEPEKEHHS
JIIOJCBKOI'O KAIIITAJIY

Bemyn. Tpueani eoecnni 0ii na mepumopii Yipainu npuszeenu 00 oucOanancie y nonumi ma npono3uyii
pobouoi cunu Ha puHKy npayi, 30Kpema, 00 20Cmpoi nompedu y 4on08iuiti pobouill cuii, AKY HUHI HEMONCIUBO
3a0ogonvHumu. Ilpocmesicyemoca cumyayis, Koau eKOHOMIKA nompedye MACKYIIHHO20 mMpy008020 pecypcy, d
MOoMY 20MOGHICMb OYIHUMU 1020 GUUE, HINC HCIHOUY POOOUY CULY, ROCMIUHO 3POCMAE, B0OHOYAC, 8i00YE8AEMbCS
00IlIMANHA MPAOUYITIHO YOL08IUUX NOCAD | BUKOHAHHS (DI3UYHO 8AXCKUX BUOI8 POOIM JHCIHKaMU, 6e3 OOMPUMAHHS
pisHocmi ma cnpageoiugocmi 8 onnami npayi abo y weuokocmi pyxy Kap €pHow mpackmopicio. Bunukae
2eHOepHa HepiBHICMb, SIKY PO3GUHYME KPAiHU CEIMY Maliice NOOOLAAU, PYXAIOUUCh 00 0ocseHenHs Llineti cmanoeo
PO36UMKY, N'AmMa 3 SKUX CQHOPMYTbO8AHA 5K «3a0e3nedeHusi 2eHOepHOi pieHOCMI, po3ulupeHHs npas i
MOdACIUBOCIELL YCIX IHCIHOK Ma Oi8Yampy.

Mema. Jlocniooicenns cnpsamosane HA G6CMAHOBNEHHS OOYLIbHOCMI MdAd MOJMCIUBOCHI 8PAXYB8ANHS
2EHOEPHO20 ACNEKMY Y NPOYECi MEHEONCMEHMY OP2aHi3ayil ONist OOCACHEHHS YUPAGHITHYAMU YCNIXY Y 6UPIULEHHI
npobnemu 30epedxicents 1H0CbK020 Kanimaiy nio 6niuoM pusuKie 60EHHO20 YAcy.

Pezynomamu. Y cmammi o0IpyHmMo8yEMbCS AKMYANIbHICMb YPAX)YBAHHS 2eHOEPHO20 ACNEeKMY 8 YNPAGIIHHI
OpeaHizayisamu 8 ymoeax 60€nHo2o wacy. Iliokpecioemocs 6niue 2eHOepHOI pieHOCMI HA MEeHOeHYIT PUHKY npayi
Ykpainu, oe uepez bpax 4onosiuwoi pobouoi cunu NOCUTIOEMbCA MPEHO 00 3ANYYEHHS HCIHOK 00 MPaouyiiHo
yonosiuux npogecii. AxkyeHmoeano yeazy Ha poui 2eHOepHo2o nioxody 6 HR-menedscmenmi ma 6
KOPNopamusHoMy YApaeiinui, a makxodc Ha enausi xonyenyii DEI (Diversity, Equity, Inclusion) na Openo
pobomodasys. OOIPYHMOBAHO, WO 2eHOEPHO-UYMAUBe YAPABTIHHS CAPUAE 30EPeNCEHHIO TT0OCbKO20 KAnimaiuy,
nIOBUWEHHIO NPOOYKMUBHOCTT NPpAYi Ma PO36UMK)Y eKOHOMIKU.

Opuzinanvricms cmammi nojisieae y NOEOHAHHI MEOPEMUUHUX Ni0OX00I8 I3 AHANI30M CYHYACHUX GUKIUKIS,
Wo noCmaioms neped PUHKOM Npayi ma YAPAeIiHHAM JIOOCOKUMU pecypcamu 8 ymogax 6itinu. Jlocriocenns
demMoHcmpye, wo 2enoepHuli nioxio y HR-meHnedmcMeHmi € adciueum iHCMPYMeHmMOoM Onsl 30epedxcents
JI0OCLK020 Kanimany ma QopmyeanHs egexmusHux YHPAGNiHCbKUX cmpameeiil. Y3aeanvneno nioxoou 0o
2eHOEPHO20 NI0epCcmed, YRPAGHIHCOKUX CIUNG, MOMUGAYIUHUX cmpameil ma Kap'epHux mpackmopiu 0/is
YONI08IKI6 | HCIHOK. ¥V 00CHI0HCEHHT NOEOHAHT eKOHOMIYHUL, COYIANbHULL MA YNPABHIHCOKULL ACNeKmu, o 0aio0
3MO2Y OMPUMAMU WUPULUL NO2TISI0 HA NPOOIeMy 2eHOePHOT PIBHOCMIE MA 2eHOePHOT YYyMAUBOCI ) MEHeOHCMEHMI
opeanizayitl.

Bucnosox. 'enoepuuil acnexm mae 8paxo8yeamucs y MeHeodcmenmi opeanizayill. /Jocsenents eeHoeprol
Ppi6HOCMI 8 YNPAGIIHHI NEPCOHANOM | Y CMABIEHHT KePIGHUYMBA 00 NPAYIBHUKIE MAE OYymu Cmpame2iuHo0 Yiiio
0Y0b-8K020 CYYaACHO20 NIONPUEMCINGA, A MAKOIC NIOMPUMYBAMUCS NOTTMUKOIO HA 0EPIHCABHOMY PI6HI, OCKIIbKU
O0HIE€I0 13 Yinell Cmanoco po3sumKy, AKux npacie docsaemu YKpaina, € nosua cenoepha pieHicms 0J1 HCIHOK i
disuam & ycix cgpepax ycummsi, a 8i0max, i 8 yapuri menedxcmenmy. I eHOepHo uymauee YNPasiiHHA CHpPUsE
30epexcentIo T00CbK020 KANimany AK Ha MIKpo, max i Ha mMakpo pieui. Bono dae 3mozy idenmughikyeamu ma
spaxyeamu HOUGIOYAIbHI iHmMepecu NPayiHUKIE ) MOMUBAYIUHUX MeXAHIZMAaX, Ni0 Yac NPUuliHamms piuieHsb
w000 Kap €pHUX Mpackmopil nepconany abo po3pooKu 8eKmopis ix HasUaHHs ma po3eumxy, bpamu 0o yeacu
nomouni peanii ix ocobucmozo xcumms ma Haoamu OJisl HUX YHIKAIbHI RPONO3uyii wjoo0o ymoe ma opeaizayii
npayi, 3agikcysaguu ix y mpyoosux yeooax. Bpaxysanus cendepnux ocobnusocmeti ¢ HR-menedsicmenmi ma 6
VAPABIIHHI KOMNAHITO 8 YIIOMY 00380I€ «3ANYCMUMuy Kaoposi cmpamezii, IKi Ni08UWYIOMb PieeHb MOMUBAYTT
NPAYi6HUKIB, CNPUSIOMb HAPOWEHHIO X e(heKMUBHOCMI NIO 4ac GUKOHAHHS NPOeciinux yHKYitl ma 3a60aHb i
CHPUSIIOMb 6CIMAHOBAEHHIO COYIATbHOI CMAOINbHOCMI Y CYCHILCMEL.

Kniouosi cnoea: cendepna exonomixa, meneddicmenm opeauizayitl, ynpaeninus nepcouaiom, HR-
MeHeOHcmeRm, Yini cmanozo pozeumky, DEIL no0cekutl kaniman, npoeKmuull MeHeoNCMeHm.

Ooepoicano pedaxyicio. 02.12.2024
Ipuiinsmo oo nybnixayii: 12.12.2024
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EBOJIIONIA TEOPETUYHUX KOHIIENIIIA KOMYHIKAHIﬁHOi HHOJIITUKH
NIAIPUEMCTB B YMOBAX HU®POBI3ALII

Cmamms npucesiueHa OOCHIONCEHHIO MPAHCHOPMAYii MAPKEMUH2080i KOMYHIKAYIUHOI NOAIMUKU
nionpuemcme nio enaueom yuposizayii. Y cyuacHux ymoeax cmpimKuii po36Umox yu@posux mexHonoziu
iCmomHoO 3MIHIOE MPAOUYIUHI NIOX00U 00 KOMYHIKAYIU 3 KIIEHMAMU, HAOAIOYU KOMNAHISIM MONCIUBOCII OISl
NOKpaweHHs. epekmueHocmi, nepconanizayii ma onepamueHozo ananizy pumxy. Posersoaromvcs xiouosi
incmpymenmu yugpoeoi komyuikayii, maxi Ak coyianvui mepexci, CRM-cucmemu, wmyunuii inmeiekm ma
aHanimudri nIam@opmu, wo 003801510Mb NIONPUEMCIEAM DLIbUL SHYUKO A0ANMY8AMUCS 00 3MIH Y CHONCUBYILL
nosedinyi. Takooic BUCBIMIEHO OCHOBHI MEHOCHYIl Ma GUKAUKU, 3 SAKUMU CMUKAIOMbCS KOMIAHIL 6 npoyeci
yughposizayii, GKIOUAIOYU NUMAHHS KOHGIOSHYIUHOCMI OAHUX MA eMUYHI ACNeKmuU 83AEMO0IL 3 AyOUmopicio.

Knrouosi cnoea. yugposizayis, mapkemuHzo6a KOMYHIKayis, NIONPUEMCMBO, Yudposi mexHonozii,
nepconanizayisi, coyianvui  mepesci, CRM-cucmemu, wmyunuii inmenexkm, cnojcusua noeeoiHKd,
KOHGIOenyiunicmb 0aHux.

ITocTanoBka npodaemu. Ykpaina B ymoBax HH(poBoi TpaHCPOpMALlii CTUKAETHCS 3 UUCIEHHUMHU
BUKJIMKaMH Ta 0OMEXEHHSIMH, SIK1 BIUIMBAIOTh HAa PO3BUTOK Cy4yaCHUX MIANPUEMCTB 1 O13HEC CepeOBHIILL
3arasioM. OJTHUM 13 KJIFOYOBUX ACMEKTIB LIOTO MPOIECy € aJanTallis MapKeTHHIOBOI KOMYHIKaIiifHOT
MOJIITUKY TIANPUEMCTB A0 WIBUJAKUX 3MIH y HUPPOBUX TEXHOJIOTISIX Ta IMOBEIIHII CIOKHBAYiB.
CTpiMKHii pO3BUTOK IHTEPHET TEXHOJIOTIH, COLIAIbBHUX MEPEeX, MOOUTBHUX IUIaT(HOpM Ta aHATITUYHUX
IHCTPYMEHTIB NOTpeOye BiJl KOMMaHIi THYYKOTo MiIX0ly Ta HOBUX CTpaTerii y B3aeMOJII 3 KI1€HTaMH.
Bonnouac, BmpoBakeHHS LU(QPOBUX KaHANIB KOMYHIKaIlli CYHNPOBOJDKYETHCS BHUKIMKAMHU IIIOJI0
KOH(IACHITIHHOCTI TaHUX, ETUYHHUX ACTEKTIB 1 6e3neku iHpopMallii, o MiABUIILYE PU3UKH JIJIs O13HECY
Ta CTaBUTh MiJl CYMHIB JIOBIpY CHOXHBauiB. AKTYaJIbHICTb JOCIHIPKEHHsS MOJSArae B HEOOX1AHOCTI
BUSBIIEHHS €(EKTUBHMX MIiAXOMAIB J10 TpaHchopMalii MapKETHHTOBUX KOMYHIKalill y KOHTEKCTI
nudpoBizallii, a TAKOXK aHaNi3y KIOYOBUX TEHJCHIINA Ta iHCTPYMEHTIB, IO CIPHUSIOTH ITiJBUIIECHHIO
KOHKYPEHTOCTIPOMOKHOCTI MANPHEMCTB Ha Cy4aCHOMY PUHKY.

AHaJi3 ocTaHHiX AochaimxkeHb i myOaikamiii. JocmimkenHs nudposizaiii MapKeTHHTOBHX
KOMYHIKAI[ill aKTHUBHO MPOBOJASTHCS SIK 3aKOPJOHHUMHU, TaK 1 yKpaiHCbKUMU BueHUMU. Cepell B1IOMHUX
3aKOPJIOHHUX aBTOPIB, 110 PO3TJISAAIOTH MEepCoHai3aliio Ta HUQPOBI iHHOBaMLI{, BUAUIAOTECS Dimin
Kotnep, Cxott 'ennoseii Ta Kan-Mapi [[py. Bonu akiieHTyI0Th Ha posti COLIAIbHUX MEPEXK, IITYYHOTO
IHTENIEeKTY Ta OMHIKaHaJIbHUX CTPATErii y B3aeMOJIii 3 KJIIEHTaMH.

VYKpaiHCBKI TOCHITHUKY, Taki sk TersHa YepHui ta Ipuna JlaBpiHeHKo, aHATI3yIOTh aJjanTailio
U(POBUX ITHCTPYMEHTIB B YKPAaiHCHKUX KOMIaHIsIX, 0COOJMBO B yMOBaX €KOHOMIUYHOI HECTa01IbHOCTI.
Boanouyac nutaHHsS KOH(IACHUIHHOCTI AaHUX 1 Oe3neku B MUGPOBUX KOMYHIKAIISAX 3aTHILAIOTHCS
aKTYaJIbHUMHU JUTSI TOAAIBIINX JOCIIKEHb.

HesBaxaroun Ha 3Ha4HMIA OOCST NOCTIDKEHb y IIA Taimy3l, MATAHHS auanTaiii yKpaiHChKHX
HiANPUEMCTB 10 UHU(POBUX 3MiH 3alHUINAETHCA AKTyaJbHUM, OCOOJMBO 3 OIVISAY HA BUKIUKH
iHdopmariiHoi Oe3mekn Ta eTUYHI acmekTh HUGpoBoi B3aemomii. TakuMm YMHOM, HEOOXI1IHICTH
MOJJAJIBIIION0 BUBYECHHS IIU(PPOBI3allil MApKETHHIOBUX KOMYHIKAIli B YKpaiHi O4eBUIHA, BPaXOBYIOUH
I00abHY KOHKYPEHIIIIO Ta MoTpedy y MiABUIIEHH] €()eKTUBHOCTI Oi3HEC-CcTpaTeTiil.
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MeTo0 cTaTTi € aHai3 eBOMIONII MapKETHHTOBOI KOMYHIKAIIMHOI MOJITHKH MiANPHEMCTB B
ymoBax mudposizamii. ¥ cTaTTi pO3rNIAIar0ThCS OCHOBHI TEHAEHIIT TpaHCcopMalii KOMyHIKaiiHuX
CTpaTerii MIAMPUEMCTB TijJ BIUTMBOM HHU(PPOBUX TEXHOJIOTIM, a TaKOX BHU3HAYAOTHCSA KITFOYOBI
IHCTpYMEHTH Ta MigXOAW, SKI CIPHUSIOTH MiJBUIICHHIO €()EeKTHBHOCTI B3a€MOJIi 3 ayIUTOPI€IO i
KOHKYPEHTOCIIPOMOXKHOCTI1 013HECy B IIU(POBOMY CEPEIOBHIIIL.

BukJjageHHsi OCHOBHOro Marepiany gociaigxedHsi. lludposizamiss MapKeTHHTOBUX
KOMYHIKaIliil — 11e mpoIiec iHTerpaiii mudpoBUX TEXHOJIOTIH Y BCl aCMIEKTH KOMYHIKAIlIMHOT TisJTbHOCTI
HiANPUEMCTBA, IO CHpPsSMOBaHAa Ha €(PEKTHBHE 3ay4yeHHS, YTPUMaHHA Ta MIATPUMKY B3aeMOIii 3
LIJTLOBOIO aynuTopieto. BoHna nependavae nepexia Bi TpaAUIIHHUX METOIB B3aEMO/IIT 3 KITIEHTaAMH J10
BUKOPUCTaHHA MU(PPOBUX KaHAIIIB, TAKMX SK COLiaJIbHI MeJia, OHJIaH-peKaMa, eeKTPOHHA IOIITa,
MOOUTBHI 10JIaTKH, YaT-00TH, CAaliTH ¥ Tu1aTGopMu U1 CIUIBHOT. 3aCTOCYBAaHHS IIMX KaHAIB J03BOJISE
HiANPUEMCTBAM AMHAMIYHO AN TyBaTH CBOI MApPKETUHTOBI 3yCHIUIS Ta OXOIUTIOBATH IIUPIII ayUTOPIi,
PO3ILIUPIOIOYU MEX1 CBOT'O BILIUBY.

[udporizaris KOMyHIKalliii cTaja MOXJIMBOIO 3aBISKUA 3HAYHOMY IPOTrpecy B iHPOpMAIIHHIX
TEXHOJIOTISIX, MOsBI [HTEpHETY Ta MacoBOMY JAOCTYNY A0 MOOUIBHUX MPHUCTPOIB. 3 MOMIMPEHHSM
[HTepHeTy He nuIe 3'sIBUIACS MOKJIMBICTH MUTTEBOI Mepeadl iHdopMallii, ane il 3Ha4HO 301IbLIMINCS
oOcsirn iH(oOpMalii, JOCTYymHOI criokuBadaM 1 Oi3Hecy. Y TakOMy KOHTEKCTI IU(POBI KOMyHiKamii
CTalOTh IHCTPYMEHTOM, 1110 JI03BOJIsIE KOMIIaHISIM HE JIMILE JTOHOCUTH CBOT MPOIMO3ULIT 10 CIOXKHUBAYIB,
a W aKTHBHO B3a€EMOJIATH 3 HUMH, 30MpaTH Ta aHANI3yBaTH JaHi Mpo iXHI iIHTEpecH, MOBEIIHKY Ta
moTpeowu.

Ha BiaMiHy BiJ TpaaMLiHHUX METOMIB, TAKUX SIK TelieBi3iiiHa ab0 30BHINIHA pekiiama, Hu(ppoBi
KaHay 3a0e3MeuyroTh MOXIIMBICTh ABOCTOPOHHBOI KOMyHikauii. Ile o3Hauae, 1mo kommnaHii MOXYTb
OTPUMYBATH 3BOPOTHHMH 3B'S30K BiJ KI€HTIB, OINEPAaTUBHO pearyBaTH Ha 3allUTH, a TaKOX
BUKOPHUCTOBYBATH BIATYKH Ul HMOKpAIEHHS MPOAYKTIB abo mociyr. Taka 1HTEPaKTUBHICTh CIIPHSE
MoOY/I0B1 MIIHIMINUX BITHOCHH 13 KIIIEHTAMH.

OnHiero 3 HaWBaxJIMBILIKX OcoONIMBOCTEH HMEpOBi3alii € MOMIUBICTh IMEPCOHATI3Z0BAaHOTO
MIIXOAY 10 KOKHOTO KJTi€HTA. 3aBAsKU HU(DPOBUM TEXHOJIOTISIM Ta 300py JaHUX MiIPUEMCTBA MOXKYTh
CTBOPIOBaTH 1HAMBIAyalbHI NPOMO3UII, aJanTyBaTH TIOBIJJOMJIEHHS, BpPaxOBYIOUHM IHTepecH M
MOBE/AIHKY KJII€HTa, 10 30UIbIIye MMOBIPHICTH KOHBEPCIi Ta MiJIBUIIYE 3aJ0BOJIEHICTh KIIIEHTIB.
[MudpoBi KaHanM [O3BOJSAIOTH MIANPUEMCTBAM IOCTIMHO MIATPUMYBATH KOHTAaKT 13 KIIIE€HTaMH,
HE3aJIeKHO BIJl Yacy 4M Micls iXHbOro nepedyBaHHs. CHoOXuBadl MOXYTh OTPUMYBAaTH 1H(POpPMAIi0
PO NMPOJYKTHU Ta MOCIYTH Yepe3 BeO-caiiTi, MOOIIbHI JOJATKH, COLlIaIbHI MEPEXI Ta MECEHIKEPH, 110
3HAYHO MIJBUIIYE TOCTYIHICTh OpEHIy Ta HOro MpOAYKTIB.

3aBnsgku 300py BEIMKMX MAacHMBIB JaHMX, IM(POBI KOMYHIKalLii JalOTh 3MOTy 3[iHiCHIOBaTH
JeTaJIbHUM aHai3 MOBEAIHKY KIIIEHTIB, BUABIIATH TEHACHIIII Ta IPOrHO3yBaTH NoTpedu ayautopii. laHi,
oTpUMaHi 3 IU(POBUX KaHATIB (KUIBKICTh BiJIBITyBaHb, TPUBAJIICTh NIepeOyBaHHS Ha CAlTi, 3aIy4yeHHS
Ha COIllaTbHUX TUIaTGOpMax), JJO3BOJISIOTH IMIANPUEMCTBAM OIIHIOBATH €(PEKTUBHICTH CBOIX
MapKETUHTOBUX 3YCHUJIb Ta KOPUTYBATH CTPATETIIO B peabHOMY 4aci.

Hudposizalis Takox Crpusie aBTOMaTU3allli KOMYHIKallii, HapUKIIaJ], Yepe3 BUKOPUCTAHHS Yat-
60TiB 200 aBTOMAaTH30BaHUX email-po3CUIIOK, SIKI TO3BOJISIOTh KOMIAHISAM MiATPUMYBATH KOHTAKT 3
KJIleHTaMH 0e3 HeOoOXIAHOCTI PYYHOro YIpaBiiHHS. ABTOMAaTu3alis NiABUINYE e(PEKTUBHICT
KOMYHIKaIli}l Ta 103BOJIs€E EKOHOMHUTH PECYPCH, CIIPSMOBYIOUH iX Ha OLIBII CTpaTeriuHi 3aaayi.

Buxopuctanus 1uu@poBuUX KaHaNIB JO3BOJIAE MIANPUEMCTBAM OXOIUTIOBATH TJIOOATBHY
ayaMTopito, Aonaroul reorpadiddi ooMmexenHs. Lle 0cobarMBo BaXXIUBO A KOMIaHIN, sIKI IParHyTh
BUXOJUTH Ha HOBI PUHKH a00 MOIIUPIOBATH CBOIO MISUTbHICTh Y MDKHApOAHOMY Maciitadi. OauH 13
HaBa)XIMBIMIKX acleKTiB MU(poBi3alii — 1€ MOXJIMBICTb 300py W aHaNi3y BENTUKUX OOCATIB AAHUX.
3aBAsIKU IbOMY M1AIPUEMCTBA OTPUMYIOTH 3MOTY JIETAIBHO PO3YyMITH MTOBE/IIHKY, IHTEPECH Ta MOTpedu
kiieHTiB. Lli JaHi BUKOPUCTOBYIOTHCS AJISi MPUHHATTS OifbII OOTPYHTOBAHUX PIllICHb, MOKPAIIEHHS
MPOAYKTIB 1 CTBOPEHHSI TOYHUX MAPKETHHTOBUX CTpaTerii. [Hdopmartis 3 mudpoBuX KaHAIIIB T03BOJISE
npoBoauTH A/B TecTyBaHHS, CETMEHTALI0 KII€HTIB 1 MPOTHO3YBAaHHS TEHIEHINH, M0 pPOOUTH
MapKETHHTOBI KaMmrmaHii OUTbIII TOYHUMHU Ta Pe3yJIbTaTUBHUMH. TaKOXX BapTO BIAMITUTH 1 IITYIHHH
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IHTENIeKT, SKUM CTa€ BaXJIMBUM I1HCTPYMEHTOM JJIsl BAOCKOHAJEHHS MAapKETUHIOBUX CTpaTeri,
OCKUITBKH BiH JI03BOJISIE aBTOMATH3yBAaTH 0araro MmpoIiecis.

HITy4yHuii 1HTENEKT MOKE BUKOPHUCTOBYBATHUCS AJIs1 CTBOPEHHSI IEPCOHANII30BaHUX PEKOMEHJallii,
00poOKH BEJIMKUX MaCcHBIB JaHUX, aBTOMATH3allli KOMYyHIKallii (HalpuKia/l, yepe3 4aT-00TiB) Ta HABITh
IIPOrHO3yBaHHS KyIiBeJIbHOI NOBeAiHKU. lle mo3Bosife mignpueMcTBaM 3HHMXKYBAaTH BUTpPATH Ta
MiABUIYBAaTH €(EeKTUBHICTP MAapKETHHTOBHX KaMIlaHii, (POKYCYIOUM pEeCcypcH Ha 3aBJIaHHSX, IO
noTpeOyroTh TBOpUOro migxoay. Llndposizalis cipuyrnHMIa MOSBY HOBUX Oi3HEC-MojIelell a00 3HAYHO
3MmiHmWia Ttpanuuiiiai. Hampuknaa: — IlimnuckoBi mozpeni. barato kommaniii, 30kpema y cdepi
MpOorpamMHOTO 3a0e3MeUeHHs, MEPexXoasITh Ha MiAMUCKOBI Mojeni (SaaS), siki T03BOJSAIOTH KJIIEHTaM
MOCTIIHO KOPUCTYBATHUCS MOCIyraMu 3a (hikcoBany riarty. Lle 3a0e3neuye cTabiIbHAN TOXIT 1 TO3BOJISIE
O11bII €(EKTHBHO MTPOTHO3YBATH (hiHAHCOBI MOKA3HUKHU. — MoJiei, 3acHOBaH1 Ha Janux. Komnawii, Taki
sk Google ta Facebook, opieHTYOThCSI Ha MOHETH3allil0 3i0paHux naHux. Lli Momeni JO3BOJSIOTH
HaJaBaTH TapreTOBaHy peKiiaMmy, MepCOHai30BaH1 MOCIyTy Ta i Gopmu B3aemoii. — E-commerce.
IaTepHeT-Mara3uHM Ta OHJIANH-TUIAT(GOPMH JO3BOJISIOTH KOMITaHIsIM MTPOAABATH CBOT TOBAPH U MOCITYTH
0e3mocepeIHbO KITIEHTaM, 3MEHIIYIOYM BUTpPATH Ha (i3WYHY NPUCYTHICTh 1 3HAYHO PO3LIMPIOIOYH
puHkH 30yTy. Hy 1 BapTO He 3a0yBaTu Ipo aBTOMATHU3aLlil0, CTajla HEBIJ'€MHOIO YaCTUHOIO Cy4aCHHUX
MapKETHHTOBUX CTpaTerid. BoHa 0XOIUTioe MUPOKUN CIEKTP 3aBJaHb — BiJl aBTOMAaTU30BaHUX email-
KamraHiii 1 push-criosimens 10 komiiekcHux CRM-cucrem, siki BIICTEKYIOTh B3a€EMOJIT 3 KIIIEHTaMu
Ta aBTOMATUYHO HAACHJIAIOTH iM TIEPCOHAIII30BaHI MPOIMO3UIlii. ABTOMATH3AIlis HE JIMIIE ITiIBHIIYE
epeKTUBHICTb poOOTH, aje W J03BOJIAE MapKETOJIOraM 30CEpeAMTUCS Ha CTpAaTeriyHuX 3ajadax,
3aJTUIIAI0YN PYTUHHI TPOIICCH TEXHOJIOTISM.

[{udpoBi IHCTPYMEHTH Ta METOJIM CTAJIM BaXJIMBUMHU €JIEMEHTAMHU CY4aCHHUX MapKETUHIOBUX
cTpaTeriii, HaJjarouu MiANMPUEMCTBAM MOXIIUBICTh OXOILTIOBATH IIUPOKY ayTUTOPII0, IIEPCOHANI3ZYBATH
KOMYHIKAIII0O Ta B3a€EMOMISATH 3 KIIEHTaAMHU B PEXHMI pealbHOro yacy. Y 3B'I3Ky 3 UM AOLIIBHO
PO3MISTHYTH OCHOBHI 3 HHUX.

CowmianbHi Mepexi, Taki sk Facebook, Instagram, Twitter, LinkedIn ta TikTok, € onxumu 3
HAWTIONYNAPHIIINX KaHAIiB HU(PPOBHX KOMYHIKaliii. X BHKOPHCTaHHS J03BOJIAE MiAMPHEMCTBAM
PO3LIUPIOBATU ayAUTOPIIO, aJKe COLIANbHI MEpPeXi OXOIUIIOIOTh MUIBSPIU KOPUCTYBauiB y BCHOMY
cBiTi. Lle qae MoxMBiCTh OpeH1aM BUXOJWUTH Ha HOBI PUHKH Ta 30U1blTyBaTH oxoruieHHs. Kpim toro,
colianbHi IIaTGOpPMHU CIPUSAIOTH Oe3MocepelHbOMY KOHTAKTy 3 KJII€EHTaMHM Yepe3 KOMEHTapi,
MOBIJOMJICHHSI Ta peaklii, CTBOPIOIOYM BIAUYYTTA ONM3BKOCTI /10 OpeHAy. 3aBISKH MOMIJIHMBOCTSAM
TapreTUHI'y pekjiamMa B COLIaJIbHUX Mepekax JI03BOJISIE OXOIUIIOBATU caMme Ty ayAMTOpilo, sKa
3alliKaBJieHa y TIEBHUX TEMax Y MPOTYKTaX.

KOHTEeHT-MapKeTHHT BiJirpae KIOYOBY POJIb y 3alydeHHI Ta YTpUMaHHI ayJuTopii, ajpke BiH
nepeadavyae CTBOPEHHs Ta TMOMIMPEHHS LIHHOTO Ta PEIEBAHTHOTO KOHTEHTY. Cepen Horo CKiIamoBHX
MO>KHa BUAUTUTH OJIOTH, SIKi JTO3BOJISIOTH KOMIIAHISM JIEMOHCTPYBATH CBOIO €KCIIEPTHICTh Y MEBHIH
rarysi, a Takox nmokpanryBata SEOQ-1o3uirii 3aBasiky pelieBaHTHOMY KOHTEHTY. BiZ1e0-KOHTEHT, SIK OJTUH
13 HalleekTUBHIMKX (HOpMaTIB, Ja€ 3MOTy IIBHUIKO 1 3pO3YyMIJIO MepenaBaTH iH(popMaIlito, TOJl K
iH(porpadika crporrye CKIaaH1 JaHl Ta pOOUTH TX OUTBIIT JOCTYITHUMH JIJISl Ay TATOPII.

EnexktpoHHa momTa 3aiMIIAETBCS  OAHUM 13  HalWeEeKTHBHIIIMX I1HCTPYMEHTIB s
MepCOHANI30BaHOi KOMyHiKauii 3 kiieHTamu. Email-mapkeTunr 1o3Bojisie  aBTOMATHU3yBaTH
KOMYHIKaIliI0 3aB/SIKH PO3CHUJIKAM, IKI MOXYTh BKJIIOUATH BITalbHI JIMCTH, HAraJyBaHHS MPO 3HUKKHU
abo crnenianpHi npono3utlii. CerMeHTais ayauTopii B email-MapkeTuHTy 103BOJIsie OpeH1aM Ha/laBaTu
KOXKHIH TPYIi KITI€HTIB peIeBaHTHUI KOHTEHT, MiJBUILYIOUN PIBEHb KOHBEPCIi, a TAK0XX 3MIIHIOBATH
JIOSUTbHICTB KJIIEHTIB Uepe3 peryJsipHy Ta [epcoHaIi30BaHy KOMYHIKAIIO.

Konrtekctha pexiama i PPC (pay-per-click) 3a6e3nedytoTs 6i3HECY MOKIMBICTh pEKIaMyBaTUCS
y HOLIYKOBHUX CHCTEMax Ta Ha MapTHEPChKUX calTaX, OIUIauylouu JHIe 3a KoxkeH kiik. PPC-pexnama
J03BOJISIE HAJAIITYBAaTH TAapreTUHI 3a KIIOYOBHMH CJIOBAMH, 3aBISKM YOMY KOMIIAHIS MOXKe
OpIEHTYBATHCS Ha JIFOJACH, AKI IIYKAIOTh MEBHI TOBApU M MOCIYrd. [ €0OTapreTHHT HaJla€ MOXKJIUBICTh
MOKa3yBaTH PeKJIaMy B 3aJICKHOCTI BiJ] MICIISl 3HAXOJKEHHSI KOPUCTYBaua, 0 0COOIMBO BAXKIIUBO AJIs
JIOKaJbHUX OI3HECIB, a pEMapKETUHT — HAJIAIITOBYBATH PEKJIaMy JUIsl TUX, XTO BXKE BIJIBIIyBaB CaWT,
110 MMiIBUIIYE HMOBIPHICTH 3aBEPILECHHS MOKYIIKH.
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SEO € me ogHUM BaXJTMBUM acCIEKTOM CYYaCHUX MapKETHHTOBHX CTpATEriil, OCKUIHBKH BOHO
CIIPSIMOBAaHE HA TIOKpAIEHHS BUIUMOCTI CAaliTy B MOIIYKOBUX cuUcTeMax. Lle mocsiraeThest 3a paxyHOK
ONTUMI3ali] KOHTEHTY 3 BUKOPUCTAHHSAM KIIIOYOBHX CIIIB, IOKPAILEHHS LIBHJIKOCTI 3aBaHTa)KEHHS
CaiiTy, aZanTUBHOTO U3aiiHy A MOOUIBHUX TMPHUCTPOIB i CTBOPEHHS 30BHILIHIX MOCHJIAaHb, IO
ITiJIBUIIYE AaBTOPUTETHICTh CAMTY.

HITyyHuii iHTENEKT Ta aBTOMATH3allil MAapKETUHTY 3HAYHO MiJBUIIYIOTh €(EKTUBHICTh
komyHikarii. 3aBmasgku LI kommnaHii MOXyTh aHali3yBaTH JaHI MPO IOBEIIHKY KOPHCTYBadiB,
CTBOPIOBATHU MEPCOHATI30BaH]I pEKOMEH/IaIli{, aBTOMATH3yBaTH KOMYHIKAIIifO 3a IOTIOMOTOI0 4aT-00TiB,
K1 3a0€3medyroTh MHUTTEBI BIJIMOBiJII HAa 3alUTH KJIIEHTIB, a TaKOX TEHEPYBaTH IEPCOHAJI30BaHi
MPOMNO3HULIT IS KO)KHOTO KOPUCTYBaya.

MOoOUTbHMIT MapKETUHI CTAa€ BCE BAXIMBIIIUM Yepe3 3POCTAHHS KUIBKOCTI MOOUIBHHUX
KopucTyBaviB. bpenam amanTyioTh cBoi crTparerii /Ui MOOUTbHUX MIaT()OpM, BHKOPHUCTOBYIOUH
MOO1BHI goaaTku, SMS Ta push-crioBileHHs 1yt MUTTEBOTO 1HPOPMYBAHHS KITI€HTIB PO HOBUHKU
abo cnenianbHi mpomno3uilii. CaiiTh TakoXk MalTh OyTH ONTHMI30BaHi Al MOOUTBHHUX HPUCTPOIB,
OCKLUTbKHY BEJIMKA YacTHHA Tpa(iKy CbOTO/IHI HAIXOAUTH CaMe 3 HUX.

Bi/leOKOHTEHT 3anMIaeTbcsi OJHUM 13 HalmpuBaOnuBIKMX (OpMATIB AN KOPUCTYBadyiB.
Bineopeknama Ha YouTube Ta y comiaapHUX Mepexax JT03BOJISIE OpeHaaM eEKTUBHO JOHOCHTH CBOE
MOBIAOMJICHHSI, & )KMB1 TPAHCIALIT Ta BeO1HApH HAAAIOTh MOKJIMBICTh B3aEMO/IT 3 ayUTOPIEIO Yy PEKUMI
peanpHoro 4acy. Kopotki Bimeo mus TikTok ta Instagram Reels cratoTe nenmami monmyssipHIIIAMU
3aBJSKH 3AaTHOCTI IIBUKO TMepeaaBaTH iJiei Ta eMoIlii OpeHay.

CriBmpaus 3 iH¢umroencepamu, abo influencer marketing, no3Boisie OpeHIaM PO3MIUPHUTH
OXOIUICHHS 3aBJSKHU JOBIpi, IKOI KOPUCTYIOThCS 11l 0co0u. [HdmoeHcepu mpocyBaoTh OpeH ] y CBOiX
COIIIAIbHUX MEepeKaX, CTBOPIOIOYM SIKICHUH BiZieo- Ta (JOTOKOHTEHT, SIKMH IiJBUIIYE MPUBAOINBICTh
IpOAYKTY. BuKopucTaHHS pedepasbHUX KOAIB YM HpPOrpaM JIOSUIBHOCTI JOAATKOBO CTHMYIIIO€
ayJIUTOPIIO 3MIMCHIOBATU MTOKYITKH.

PemapkeTuHT 103B0JIsI€ KOMITaH1IM TOBTOPHO 3BEPTATUCS JJO KOPUCTYBaUiB, K1 BXKe B3a€MOIISUIN
3 calTOM, ajle He 3aBEepIIMIN MOKyNKy. Lle Moxe OyTh mepcoHani3oBaHa pekiiama, IO Haraaye mpo
TOBapH, sIKI KOPUCTYBau IeperyigaaB, ado pexiaMa, 110 3’ SBIS€EThCS Yy HOro COLiabHUX Mepexax, 3
IT1JIBUIIIEHOI0 WMOBIPHICTIO 3aBEPIIECHHS MOKYITKH.

Hudposizariis BinkpuBae ans Oi3HECY IIUPOKI MOXKIMBOCTI A MIABUIICHHS €()EeKTHBHOCTI
MapKeTUHTOBUX KOMYHIKAIllif, pO3MIMPEHHS OXOIUIEHHS ayIuTOpli Ta 3aJlyueHHS HOBUX KIIIEHTIB.
[MudpoBi 1HCTpYMEHTH [alOTh KOMIIaHiIM 3MOTY HIBHJKO aJanTyBaTH CTpaTerii, MiJITpUMYyBaTH
MOCTIMHUN 3B'SI30K 13 KIIEHTAMM Ta TIMOILIE pO3yMITH iXHI MOTpeOH, 110 3HAYHO MOCHIIIOE MO3UIIT
Openny Ha puHKY. KpiM Toro, nndpoBi koMyHiKalii COpUsIOTh CTBOPEHHIO IEPCOHANII30BaHOTO I0CBI Y
JUIA KJIIEHTIB, MIABUINYIOYM IXHIO JIOSJBHICTH 1 3370BOJIeHICTh. OJHAaK BHPOBAIKEHHS LU(POBUX
IHCTPYMEHTIB CYNPOBOXKYETHCSI IEBHUMH BUKJIMKAMH, Cepell SIKUX — HEOOX1AHICTh ONEepaTHBHOIO
pearyBaHHSI Ha TEXHOJIOT14HI 3MiHH, 3a0€3ME€UEHHs 3aXUCTy JAaHUX Ta KOH(DIIEHIINHOCTI, a TaKOX
TOTOBHICTh QJAalTyBaTUCS /O HOBHUX CTaHIApTiB KOMYyHIKallii. bi3Hec CTHKaeTbCs 3 3aBAaHHSAM
iHTerpanii uu@poBUX IHCTPYMEHTIB Yy B)KE ICHYIOUI IpPOLECH, L0 HEPIAKO moTpedye mepedynoBu
BHYTPIIIHIX CHCTEM 1 3MiH y BiIHOCHMHaX MiX Bigaiamu. [lo Toro », 3pocTaroua KOHKYpPEHLId Y
M (poBOMY IPOCTOP1 3MYIIy€e KOMIaHli OOPOTHCS 3a yBary CIOXHBadiB, ONTUMI3ylOUM KOHTEHT Ta
BIIPOBA/KYIOUH HOBI METO/IM B3a€MO/II1.

OmHUM 13 TaKHX METOJIIB € MepCOHaTI3allis MAPKETUHTOBUX TIOB1JOMIICHb. 3aBAsSKH U(poBizartii
KOMIMaHii MOXYTh 30UpaTu i aHani3yBaTH JaHi MPO MOBEIIHKY Ta IHTEPECH KOPHUCTYBadyiB, L0 /A€
MO>KJIUBICTh CTBOPIOBAaTH IMEpCcOHaNi30BaHl mpomno3uuii. Hampuxman, iHauBIAyadbHI peKOMeHarli
(opMyYIOTECS Ha OCHOBI MUHYJIMX ITOKYIIOK UM MEPETJIsIiB TOBAPIB, a MePCOHANI30BaHi email-po3cuiku
3 aJanTOBaHUM KOHTEHTOM CHpPHSIOTH MIJBUIICHHIO KOHBEpCIi Ta 3alyd4eHOCT! KiIi€HTIB. Takox
JUHAMIYHAN KOHTEHT Ha BeO-caifTi MOKe MiAJIAIITOBYBATHCS ITiJ1 IHTEPECH KOPHUCTYBaya, 110 301TbIIye
yac Moro nepe0yBaHHS Ha CalTI Ta M1IBHUIYE KMOBIPHICTH TOKYITKH.

[HIITMM BaXXKITUBUM IHCTPYMEHTOM € BUKOPHCTAaHHS 4aT-00TiB JUIs aBTOMaTH3allii 00CIyroByBaHHS
KiieHTiB. YaT-00TH Ha OCHOBI IITYYHOTO 1HTEJEKTY JAIOTh 3MOTY MiAMPUEMCTBAM aBTOMAaTHU3yBaTH
o0ciryroByBaHHs, 3a0€3MeUyl0Yd MUTTEBI BIAMOBiAI HAa MOUIUPEH] 3alUTH, IO 3HAYHO CKOPOYYE 4ac
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ouikyBaHHs. YaT-00TH TakoX MOXYTh 3MIMCHIOBATH CETrMEHTAIlIIO 3alMTIB, TOMOMAaral4u KIi€HTaMm
IIBUIKO 3HAXOUTH BIJIIOBI/I HA TIPOCTI MUTAHHS, TOA1 SIK CKJIQ/IHI 3aIUTH TIEPEIAIOTHCS MEHEKEPAM.
[TinTpuMmka KIi€HTIB y pexumi 24/7 3HAUHO TTOKpAIIye IXHIN JOCBIJ 1 MMiABHUIIYE 3a0BOJICHICTD.

IaTerpamiss comianpbHUX Mefia cTaja e OAHUM €(EeKTHMBHUM 3aco00M JUIs B3aeMOJil 3
aymutopieto. CorialibHi Mepexi JO3BOJISAIOTH MIJIPUEMCTBAM HE JIMIIE OXOIUTIOBATH 3HAYHY
ayAMTOPIiIO, a i MiATPUMYBATH aKTUBHY KOMYHIKaIIit0 3 HE0. BUKOpUCTaHHS IHTEpaKTUBHUX €JIEMEHTIB,
TaKuX SK OIMMUTYBAaHHs, CTOPIC, JAWKK Ta KOMEHTapi, MiABUILYE 3aJly4€HICTh KOPUCTYBAYiB, TOJI SK
TapreToBaHa pekiiama B COIAIbHUX MEPEKax J03BOJISE IOCITATH caMe Tiel ayAuTOpii, siKa IIKaBUTHCS
MIEBHUM IIPOJIYKTOM abo0 mociyrorw. KpiM toro, koadopairii 3 iHpI0eHCepaMu, SIKi MalOTh aBTOPUTET
y TEBHHUX CHUIBHOTaX, CHPUSAIOTH MNPOCYBAaHHIO OpeHay Ta MiABUILYIOTH JOBIpYy ayAuTOpii.
3acToCcyBaHHSI pEMapKETHUHTY TaKoXX € e(DEeKTUBHUM Jis MiJBUIIEHHS KOHBepciid. Lleit iHcTpyMeHT
JI03BOJISIE IOBTOPHO 3BEPTATHUCS A0 KIEHTIB, AKi BXKE B3aEMOJISIIN 3 OpPEHAOM, alie 3 SKUXOCh MPUYNH
HE 3aBeplId NoKynky. [lepcoHanizoBaHi OTOJIONICHHS] HAraaylTh KOPHCTyBayaM PO TOBAapH, sIKi
BOHHM Teperisiai, 30UIbIIyloun HMOBIPHICTH TOBEpHEHHS Ha calT. Kpim Toro, auHamiuHui
PEMapKETHHT JTO3BOJISIE TOKAa3yBaTH PEKJIaMy KOHKPETHUX TOBaPIB, 3 IKKMH B3a€MO/IISUTH KOPUCTYBAYi,
0 CTUMYJIOE€ 3aBepIIeHHs MOKYyNnku. Kpoc-mponaxi 3 MpOMO3UIISIMU JOAATKOBHX TOBapiB, IIO
BIJIMOBIAAOTh IHTEpECaM KIIIE€HTA, JOMOMAraroTh 30UIBIINTH CEPEAHI0 CyMy 3aMOBJIICHHS Ta
M1JBUIIYIOTh PiBEHb 33JJ0BOJICHOCTI KJIIEHTIB.

Takum yrHOM, UG POBI IHCTPYMEHTH 3HAYHO ITOCHITIOIOTH MAPKETHHTOBI CTPATETii, JO3BOJISAIOUN
MiAIpUeMCTBaM e(heKTHBHIIIE B3a€EMOIISITH 3 KIIIEHTAMH, IEPCOHAITI3yBaTH KOMYHIKallii Ta CTBOPIOBATH
THAWBIAYATBHAA TAXI JUTSE KOXKHOTO KiieHTa. OHAK IS JOCATHCHHS YCITiXy KOMIaHIsIM HEOOX1THO
OyTH TOTOBMMHU JI0 MTOCTIMHOI aianTanii y BiAMOBIIb HA TEXHOJIOT14HI 3MiHH, 3a0€3MeUy04n IPU I[bOMY
HAJIC)KHUN PiBEHb KOH(]IIEHIIIHOCTI Ta O€3MeKn TaHuX.

BucnoBku. EBomrorniss MapKeTHMHroBOi KOMYHIKalliiHOT MOJITHUKK MIANPUEMCTBA B YMOBax
uugposizanii BiAOYBa€eTbCS IMiJ BIUIMBOM HOBHUX TEXHOJOTIH Ta 3MIH y MOBEAIHIl CHOKHBAYiB.
[udposizallis cipusiec nepexoay Bia TpaauIlifHIX METO11B KOMYHIKaIlii 1o 0araTokaHaabHOI B3a€MO/IIi,
110 3a0e3neuye MBUAKUI TOCTYN A0 KIIEHTIB Ta MOXJIMBICTh IEPCOHAII30BAHOIO MiAXOAY. 3aBIASKU
U(GPOBUM IHCTPYMEHTAM IiIIPUEMCTBA MOXKYTh €(EKTHBHIILIE KOMYHIKYBaTH 3 ayAUTOpi€r0, 30upaTu
JaHl Tpo CIOXHUBadiB, HAJAIITOBYBaTH IIE€PCOHATI30BaHI MPOMO3MUII Ta BUKOPHUCTOBYBATU
aBTOMATHU3AIIIIO AJIS MABHUILEHHS MPOAYKTUBHOCTI MApPKETUHIOBHX MPOLIECIB.

Boanouac uudposizaiiisi cTaBUTh Nepe;l KOMIaHIIMU HOB1 BUKJIMKH, CEPEl IKUX — JTOTPUMaHHS
KOH(}1AeHIIITHOCTI, 3a0e3MeueHHs 3aXUCTy JaHUX, IHTerpalis Cy4yaCHHUX IHCTPYMEHTIB Y 3arajibHy
cTpareriro  0Oi3Hecy Ta HEOOXIIHICTh ajanTamii A0 IIBUAKOIUIMHHUX TEXHOJIOTIYHUX 3MiH.
ITianpuemcTBa, 31aTHI €()EKTUBHO a/aNTyBaTH CBOK KOMYHIKALIWHY MOJITHKY 0 BUMOT IIU(PPOBOro
CEpEelIOBHUIA, OTPUMYIOTH TE€peBary B YMOBax TIJIOOQJIBHOI KOHKYPEHIli, TMiJBUIIYIOYH JIOSIbHICTD
KIII€HTIB Ta 3MII[HIOIOUH MO3UIlIi Ha pUHKY. TakuM YMHOM, €BOJIOLISI MAPKETHHTOBOT KOMYHIKaI[iHHOT
MOJIITUKHA B €MoXy LudpoBi3alii € He Juille HEOOXITHUM KPOKOM JUIsl BUKUBAHHS Ha PUHKY, ane i
NOTY)KHUM IHCTPYMEHTOM JJIsi JIOCATHEHHS CTIMKOrO pO3BUTKY Ta JOBIOTPHUBAJIOIO YCHIXY

M1IIPUEMCTBA.
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EVOLUTION OF CORPORATE MARKETING COMMUNICATION POLICY IN THE
DIGITALIZATION ERA

Introduction. The article is dedicated to studying the transformation of corporate marketing
communication policy under the influence of digitalization. In today’s conditions, the rapid development of digital
technologies significantly alters traditional approaches to customer communication, providing companies with
opportunities to improve efficiency, personalization, and real-time market analysis. Key digital communication
tools are examined, such as social media, CRM systems, artificial intelligence, and analytics platforms, which
enable businesses to adapt more flexibly to changes in consumer behavior. The article also highlights major
trends and challenges that companies face in the digitalization process, including data privacy issues and ethical
aspects of audience interaction.

The purpose of this article is to investigate the transformation of corporate marketing communication
policies under the influence of digitalization. The rapid development of digital technologies is fundamentally
altering traditional approaches to customer communication, offering companies opportunities for enhanced
efficiency, personalization, and real-time market analysis.

The research uses methods such as analysis and synthesis to explore how digital tools—such as social
media, CRM systems, artificial intelligence, and analytics platforms—enable businesses to flexibly adapt to
changes in consumer behavior. Structural analysis is also applied to determine the impact of these technologies
on the flexibility of marketing strategies in the digital age, along with systemic evaluation of key trends and
challenges in digital transformation, including data privacy and ethical issues in audience interactions.

Results. The study confirms that digitalization provides significant opportunities for improving the
effectiveness of marketing communications, expanding audience reach, and attracting new customers. Through
digital tools, companies can rapidly adapt strategies, maintain continuous engagement with customers, and gain
deeper insights into their needs, which strengthens brand positioning in a competitive market. Additionally, digital
communication fosters a personalized customer experience, enhancing loyalty and satisfaction.

Originality. The novelty of this research lies in its systematic approach to analyzing the adaptation of
marketing communication strategies in the era of digital transformation. The study contributes to understanding
the core tools and methods that facilitate the evolution of corporate communication, highlighting both the
potential advantages and challenges of digitalization. Furthermore, the article emphasizes the importance of
flexible adaptation to technological advancements and addresses ethical considerations, such as data privacy
and security.

Conclusions. The findings indicate that, while digitalization offers substantial advantages for enhancing
marketing communication, it also presents various challenges. Companies need to respond swiftly to
technological advancements, integrate digital tools into existing business processes, and address issues of data
protection and privacy. The growing competition in the digital space compels companies to optimize content and
adopt innovative interaction methods to capture consumer attention effectively. Therefore, a balanced and
adaptive approach is essential for leveraging digitalization to maintain competitiveness in a dynamic market
environment.

Keywords: digitalization, marketing communication, enterprise, digital technologies, personalization,
social media, CRM systems, artificial intelligence, consumer behavior, data privacy.
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PEI'TOHAJIBHI MTPOBJIEMU TA HAYKOBI IIAXOAN 10 PO3BUTKY MAJIOI'O TA
CEPEJHBOI'O BIBHECY

Posxkpumo ocnoeui npobremu po3sumky manoco ma cepeoHbo20 0Oi3Hecy, NpPOaHaNi308aHO
3apyOiXcHUlL. ma YKpaiHCbKuil 00C8i0 NIOBUWEHHS KOHKYPEHMOCHPOMOICHOCII NIONPUEMCNE.
Bcmanosneno, wo 00nuM i3 6adciugux Mo’cIugocmetl po3sUmMKY Maio2o ma cepeonbo2o OizHecy € 1020
yughposa cepsimuzayis, 6NPoBAONCEHH HOGIMHIX MEXHON02IU, WO 0A€ Oe3/iU MOAHCIUBOCHEN He MIIbKU
BUKOPUCMOBYB8AMU HANPAYbOBAHI Oi3Hec-MoO0eli, a U NPoeKmy8amu ix 3 ypaxysauHsam ocobausocmel
2any3i uu 6UpoOHUYM8a. 3 ’aco8ano, wo CMIUKiCms MAaux i cepeorix nionpuemcma y 6izHec-cepedosuuyi
BUBHAYAECMbCA ePEeKMUBHUM YNPABGTIHHAM PUSUKAMU A KOHMPOJIeM HACNIOKI6 innosayiu. OkpecieHo
OCHOBHI Hanpsmu THMe2payii YKPaiHCbKo2o0 Mano2o ma cepeonbo2o biznecy 6 €sponeticbKuil npocmip.

Kntouoei cnosa: manuii ma cepeduiii 6iznec, pelioHaNbHI npodiemu, OpeHO-MeHeONCMeHM,
PO3BUMOK, ITHHOBAYIL.

IMoctanoBa mpodjemu. Manuii Ta cepenHiii Oi3HEC € CTPYKTYPOYTBOPIOIOUUM €IEeMEHTOM
HaI[lOHAJIbHOT E€KOHOMIKH, II0 3ale3neuye ii THYYKICTh, AQJaNTHUBHICTh JI0 3MIH 30BHIIIHHOTO
cepeloBHINa Ta crpusie (OPMYBaHHIO 3aHHATOCTI i PO3BUTKY IiIIPUEMHMIIBKOI 1HIIaTUBU. B ymoBax
TpaHcQopMaIifHUX MpPOLECiB, 1HTerpamii 10 €BpONEHChKOro €KOHOMIYHOTO IMPOCTOPY Ta BIUIUBY
rino0anizanifHuX YMHHUKIB, POJIb MAJIOTO Ta CEPEIHHOTO Oi3HECY B EKOHOMIYHOMY 3POCTaHHI1 Iep’KaBU
3HayHO 3pocTae. BomHouac B VYkpaiHi el cekTop NpoAOoBKye (GYHKLIOHYBATH Yy CKJIaJIHOMY
IHCTUTYLIHHOMY, (PIHAHCOBOMY Ta PEryJIATOPHOMY CEPEIOBHIII, 1110 3yMOBIIIOE HASABHICTh YHCICHHUX
0ap’epiB 710 HOTO CTAJIOrO PO3BUTKY.

HenocratHiit piBeHb Aep)kaBHOI MIATPUMKH, CKJIAIHICTh TOCTYIY A0 JuKepen (piHaHCyBaHHS,
HEBHU3HAYEHICTh MTOJIATKOBOTO CEPEAOBHINA, HU3bKUN PIBEHb IHHOBAIIIMHOI aKTUBHOCTI, a TAKOXK CabKa
iHTerpalis y MDKHApOJHI PUHKH — yce 1€ OOMEXye MOTEHIial MajluX Ta CepelHiX MiANPHEMCTB y
3a0e3meYeHH] JOBTOTPUBAIOTO COIIATILHO-EKOHOMIYHOTO TPOrpecy KpaiHW Ta CHpusie BUHUKHEHHIO
eKOHOMIUHHUX perioHaJIbHUX npobiieM. BinTak, akTyanizyeTbcst HoTpeda y KOMIIJIEKCHOMY HayKOBOMY
MIePEOCMHUCIICHHI TPOOJIEM PO3BUTKY MAJIOT0 Ta CEPEAHBOTO O13HECY, 3 YpaxyBaHHSIM CBITOBOTO JIOCBI Y
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Ta aJanTaIlie CydacCHUX YIPABIIHCHKUX 1 TEXHOJIOTTYHUX MIIXO0/IB 10 YKPAiHCHKOTO KOHTEKCTY Ta 3
ypaxyBaHHM MPOOJIEeM Ha PErioHAIbHOMY PiBHI.

AHaIi3 ocTaHHIX T0CiIKeHb i myOaikaii. JlocmikeHHsS OCTAHHBOTO JECATUIIITTS BKa3yIOTh
Ha Te, IO 1HTepec J0 MPOOIEMHU PO3BUTKY MAJIOTO Ta CEPEIHBOTO Oi3HECY aKTyanbHUH. 3apyOiKHUN
JIOCB1J1 aKIIEHTYE CBOIO yBary Ha iHCTPYMEHTaX MiABUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI MIIIPUEMCTB
[1-10]. ¥ Toii xe yac cTaH yKpaiHChKOTO €eKOHOMIYHOT'O CEKTOPY HEBEIMKHX MiAMPUEMCTB 3HAXOAUTHCS
Ha MOYaATKOBIM CTajii mporpecy, mompu Te, IO MPOoOJIEeMH PO3BUTKY Oi3HECY € 3HAYHO OUIbII 3a
po3BuHeHi kpainu [11; 12; 13; 14]. ToMy OCTaHHIM YacoM aKTHUBYBaJOCh HAyKOBE CEPEIOBUIIC 3
MOIIYKY 1IHCTPYMEHTIB, aJallTOBAHUX JI0 BUKMBAHHS HA YKPATHChKOMY PUHKY 3 BEKTOPOM MIHAPOJAHOT
B3aemoii [15; 16-18].

Mera cTaTTi — JOCHIIKEHHS CBITOBOIO Ta YKpPaiHCHKOIO JOCBIy PO3BUTKY MAajoro Ta
cepeHbOro Oi3Hecy 3 OrIAay Ha MPOoOJIeMH Ta HAYKOBI MiIXOAM iX BUPIIICHHS.

BukJiiajieHHs1 0CHOBHOT0 MaTepiaJly A0ci:keHHs. ba30oBo0 JTaHKOI PUHKOBOI €eKOHOMIKH €
MaJIMi Ta cepedHiil Gi3HeC, 30piEHTOBAaHUIN HA CIOXHBAaya, OCKUIBKH Ma€ MOTYXHY ITiITPUEMHHUIIBKY
iHimiaTuBy. BiH chpusie CTBOPEHHIO OJATKOBHX POOOYMX MiCIh Ta 3aIy4€HHIO y BHPOOHHIITBO
JOCATHEHb HAYKHU 1 TEXHIKH, 1[I0 BU3HAYATUME YCIIX MiAMPHUEMCTBA Ta PO3BUTOK EKOHOMIKH B II1JIOMY.

Y CBITOBOMY pO3IJISAJli OCHOBHUMH MPOOJIEMHUMH THTAHHSIMH € Ba)JIUBICTh JOCBIIY
MDKHApPOJHOI TOPTiBIi, IKWH HEraTUBHO BIIMBAE HA PO3BUTOK Majoro Ta CepeIHbOro MiAMPUEMCTBA 3
MIPUYMHU HEJIOCTATHIX 3HAaHb 1 HABUYOK HA MDKHAPOJIHOMY PHUHKY, a TAKOX OOMEXKEHb y IOCTYII 10
¢binancyBanns [9]. 3apyOikHiI HAYKOBIII INIMOOKO BHUBYAIOTH Pi3HI aCMEKTH MPOOIEMHUX MUTaHb, 110
CTOCYIOTBCS PO3BUTKY MAJIOTO Ta CEPEAHBOro 0i3Hecy. [pyHTOBHI JOCIIIKEHHS MIXKHAPOIHOTO JOCBIAY
MPOBEICHI BUCHHMMH Ha 00’ekTax rocnoaaproBanHs Kwuraro [7], Icmanii [8], ABcrpii [10], Yexii [6],
Crnosayuunu [19],Cnoenii [4], ABctpamii [1], Itanii i Himeuunnu [2], IliBgennoi Adpuku [3; 5].
XapakTepHUM BUSBHIOCH T€, IO JAJsi HEBEIMKOro Oi3HECy, He3alle’KHO BiJl MICIS 30CEepeIKeHHS
OCHOBHOTO KaIliTally, € BaXKJIMBICTh CKCIOPTHOI CKJIQJ0BOI PO3BUTKY Ta CKOPOUYCHHS MNUISXY Ha
MDKHapOJAHUMA PUHOK [9].

HaykoBisiMu BHUSIBIIGHO TI€BHI OCOOJMBOCTI PO3BUTKY i€l cpepr EKOHOMIKH. 3TigHO 3
nocaimkenHsmu J.-M. Pedraza [9], y €BpornelickkoMmy Cor031 1aBHO CTBOPIOIOTHCS IPUBAOIHBI YMOBU
JUId ICHYBaHHS Ta MPOrpecy HEBEIMKHUX MiAnpueMcTB. Ha 1yMKy BUueHUX, IbOMY CIIPUSUIM cielu(iuH1
XapaKTepUCTHKU MalluX Ta CEPEeAHIX MIAMPUEMCTB MO (iHAHCOBMM pecypcaM, IO BIUIMBAIOTH Ha
cTaOLIBHICTD X JisbHOCTI [20]. SKo OpaTu MeHII pO3BHHEHI KpaiHU €BpONH, TO MOYATKOBO Yy HUX
BUHUKAIM T€BHI IOPUIUYHI MPOOIEMH, OCKUIBKH OOMEXYyBaBCs JAOCTYN 10 (iHAHCYBaHHA Ta
TEXHOJIOTIH. Ypsiin IMX KpaiH OyJu HalllJIeH] Ha YCHIX BEJIMKUX KOpIOpalii Ta IrHopyBaJlu crienudiuHi
XapaKTePUCTHKU MI>)KHAPOHOTO PHHKY 3 PO3BUTKY APIOHOTO MiANpUEMHHUITBA. BueH1 BBaXKAIOTh, IO Y
BHPIIIEHHI I1€1 MPOOJIEMH BaXKIIMBE MicCIle 3aMarOTh 1HiIIaTBU CBITOBOTO OAaHKY IS TIOIIYKY JKEpPEs
kamitany. J{ocmimkenns J.-M. Pedraza [9] Ha 006’extax IliBHiYHOaMepHKaHCHKOTO periony, Kutaro ta
[1i1 moka3aB pi3HI MiAXOU A0 BU3HAYCHHS MAJIUX 1 CEPEAHIX MiAMPUEMCTB, CTaTYC SIKUX 3aJICKUTh B
o0csry 1HBECTHIIIM Ta 10X0Ay, a00 KiJIbKOCTI CHIBPOOITHUKIB Ta KamiTajy, 110 BU3HAYa€ IOPUANYHY,
(iHaHCOBY Ta OpraHizaliifHy cKJIaJ0By Oi3Hecy.

HayxkoBi noiryku 3apy0i’KHHX BUEHUX € JOBOJI BY3bKUMHU 3 JETATILHUM BUBUEHHSIM HEBEIUKUX
€JIEMEHTIB MPOOJIeMH PO3BUTKY Majoro i cepeaHboro OizHecy. OIHUM 13 HAMPSMKIB JOCTIIKCHHS €
BHUBUEHHS CTIMKUX MOJeNed MiAmpueMHUIIPKOT AisTBHOCTI, K1 mepeadayaroTh TICHHA B3a€MO3B’SI30K
OisHecy Ta cycmijberBa. IIpoBenenni S. Durst, B. Hammoda, H. Nguyen, Asl M. Moieny [23]
JOCTIIKEHHSI BUSBUIIH, 0 CITUIBHUM JJISI MAJIOTO 1 cepeIHbOro Oi3HECY pi3HUX PETiOHIB € 6ap’epHu, 10
BKJIIOYAIOTh HEAOCTaTHE (PiHAHCYBaHHS, BHYTPIMIHI MPOOJIEMH KOMIIETEHTHOCTI IIPalliBHUKIB,
MEHTaJIbHI MOJIENIi Ta 3aCTapijil mapaaurMu.

Takok y HAYKOBOMY acCITeKTi MPUIUIIETHCS yBara BUBYCHHIO TUTAHHS JIOCSITHEHHS MaJUM Ta
cepeaHiM OI3HECOM CTaJIOTO PO3BUTKY, TOOTO SIK 3a0BOJBHITH CHOTOIHIIIHI TOTpeOu 0€3 MIKOAM st
MaiiOyTHbOTO [24]. CTpaTeris cTaqoro po3BUTKY a0o0 3amoOiraHHs 3a0pyAHEHHIO Oyja MpUTaMaHHA
BEJIMKHUM MIANPUEMCTBAM, MIPOTE OCTAHHI JACCATHIITTS MalIUi Ta cepelHiil Oi3Hec BUIIIOB Ha PiBEHb
70% rnobanpHOTO 3a0pyIHEHHS, 110 MOBUHHO BUPIIIYBAaTUCh HE CUTYaTHBHO, a Yepe3 CTiHKI O13Hec-
migxoau. [Iposeneni Caldera H.T.S., Desha C., Dawes L. [1] rnmu0oki IOCHiPKeHHS Ha IOCBiIi
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aBCTPaATIMCHKOI 0OPOOHOT TPOMHCIOBOCTI MTOKA3aJId, 1110 OIIA/IJTUBI Ta 3€JICH] MMPAKTUKH € MOKJIMBUMH
IS CTaoi cTparerii. Y miAcyMKy poOOTH aBTOPH BU3HAYMIIN TPHU HAIPSMKHU CTAJIIOTO PO3BUTKY Majoro
Ta CepeHBOr0 Oi13HECY SIK OpiEHTAIlis Ha 3MiHH, TJOCKOHAIICTh MPOIIECIB Ta €KOJOTiuHe KepyBaHHs [ 1].

e ogHMM i3 BaXJIMBUX MOKJIMBOCTEH PO3BUTKY MAJOTO Ta CEPEAHBOrO Oi3HECy € HOoro
nudposa cepBiTU3aIlis, JOPOKHIO KapTy sikoi po3podbunu M. Rapaccini, M. Paiola, L. Cinquini & R.
Giannetti [2]. [IpencraBienuid aBTOpaMu IMpoLEC y MiJACYMKY J03BOJISIB T€HEPYBAaTH HOBI MOTOKH
JIOXOIB BiJl MPOAaXy IUGPOBUX IMOCTYT, a TaKOX OUU(PpPOBYBaTH MOTOUHI mpono3uilii. Ha gymky
aBTOPIiB, HAMOLIBIII MPOOIEMHU BUHUKAIOTH TIPU TIEPEX0/Ii MaJIOTO Ta CEPEeAHBOro Oi3Hecy 10 nu(poBUX
nociyr. Bupimenns npoOnemu Moxke OyTH y 0OaraTopidHMX CTpaTeridyHUX JOPOKHIX KapTax, 3a
JOTIOMOTOI0 SIKUX MIiJNPUEMCTBA MOXYTh BIPOBAKYBATH TOCIYTH 3 HU(GPOBUM 3a0€3MEUCHHSM,
BUMTHCS Y KOMIIaHIi-Kelica Ta MepelTH BiJ OpiEHTOBAHOI HAa MPOAYKT Oi3HEC-MOIei 0 Oi3HEeC-MOoIedi,
opieHToBaHOi Ha mocnyru. Sk 3ayBaxywoth R. Eller, Ph. Alford, A. Kallmiinzer, M. Peters [10],
uu@poBizalis Majaoro Ta CepeaHboro Oi3Hecy OUIbII HpOoOJIeMHA, MOPIBHSIHO 13 BEITUKUMU
KoprioparisiMi. Y IbOMY po3pi3i BYeHI BOAYAIOTh TIOCTYIOBE 3alIOBHEHHS 1H(OPMAIIITHOTO IPOCTOPY
HiANPUEMCTB y HAIPSIMKY BiJ 1udpoizaiii 10 nudposoi Tpanchopmartii. JlocaifHUKH BUBYMIM Pi3HI
IT-pecypcu 1 BU3HAUMIM HaA3BHUYANHY €()EKTHBHICTH SIK MOOUIBHMX TEXHOJIOTIH, TaK 1 COIlaTbHUX
Mepex. [IpoTe, OCHOBHUMU PyIIiSIMU BIPOBADKSHHS JII/DKUTAITIZALIT y MaJll Ta cepeHi miApHeEMCTBA
€ HAaBUYKH CIIBpOOITHUKIB OLIM(PPOBYBATH NIEBH1 Oi3HEC-TIPOLIECH 1 BAKOPHUCTOBYBATHU COIIATbHI MEPEXKi
SIK MApKETUHTOBY TUIAT(HOPMY, HAIPUKJIIA TPH BUKOPUCTAHHI B YIIPABIIiHHI OpPESH-MEHEKMEHTY .

JlocnimkeHHs: oka3aid, 0 Malli Ta Cepe/iHi MiAINPUEMCTBA MOKPAIIYIOTh CBOI MOKa3HUKHU HE
TITBKH 32 PaxyHOK IUQpPOBi3aIlii, ajne i 3a paXyHOK BHKOPUCTAHHS 1HHOBAIlIMHUX TEXHOJIOTIH, ane ix
busines model innovation (BMI). A. Pucihar, G. Lenart, B. M Kljaji¢, D. Vidmar, M. Marolt [4], 110
JUIS pearyBaHHs Ha Pi3HI 3MiHUM HEOOX1THO CTHMYITFOBATH TiAMPUEMCTBO BIIPOBADKCHHSIM 1HHOBAIIN Y
ix Oi3Hec-Mozemi. PO3BUTOK TEXHOJOTrIH Jae Oe3lid MOXKJIMBOCTEH HE TUIBKM BHUKOPHUCTOBYBATH
HanpalboBaH1 Oi13HEeC-MOJIeN1, MPOEKTYBATH X 3 ypaXyBaHHSIM OCOOJIMBOCTEH Tragy3l Y BUPOOHMIITBA,
ajie ¥ CTBOPIOBATH a0COJIOTHO HOBI 1, TAKUM YHMHOM, BUPIIIYBAaTH YaCTKOBO PETiIOHANBHI MPOOIEMH.
ABTOpH pOOOTH MEpPEeKOHaHI, 110 MOPIBHSHHSA JaHUX JOCIKEHHS B PI3HUX KpaiHax €Bpomu
JIOTIOMOKYTh BUBHAYUTH BIAMIHHOCTI y ApaiiBepax, MPaKkTHUIll Ta pe3yabTaTaxX BIPOBAIKEHHS IHHOBAIIH
y Malll Ta CepelHl MIANPUEMCTBA, 0 Oy/e MOIITOBXOM JJisi PO3pOOKH MOJeNeH, alalTOBaHUX 0
Cepe/loBUINa, B AKOMY (DYHKIIOHY€E TiAPHEMCTBO [4].

Ph. Modisane, O. Jokonya [5] nepekoHaHi B TOMY, III0 ONTHMI3allisl YIpPaBIiHHSA MaJUMH Ta
CepeHIMU MIIMIPUEMCTBAMU MOXKE BUPILIYBATUCh 32 PaXyHOK XMapHUX TeXHOJOri. I BupimanbHy
pOJib y IIbOMY BIJITPalOTh HAaBUYKU MPAIIBHUKIB, TOMY IO BiJCYTHICTh YMIHHSI BUKOPHCTOBYBAaTH
iH(pOpMaLiHHO-KOMYHIKalliifiHI MOXIUBOCTI 3HIKYE KOHKYPEHTOCIPOMOXKHICTh MiAMPUEMCTBA 3
KojeramMmu mo Oi3Hecy. HaykoBui, 110 3aiiMaroThCs BUPIMIEHHSM Iii€i MpoOJeMH, HPONOHYIOTh
BUKOPUCTaHHS XMapHUX 00YHCIIeHb, L0 JO3BOJIMUTH MIAIPUEMCTBAM 3aBXKAU MAaTH JOCTYII 10 OHOBJIEHOT
iHdopMmallii, MiIBUIIUTH O€3MeKy JaHWX 1 3HU3UTU 3aTpaTH Ha MNpUAOaHHS 1 OOCIyroBYBaHHS
IIPOrpamMHOTo 3a0e3MeveHHs .

VY CBITOBOMY JOCBiJll TaKOX pO3IJAAAETbCS MpoOJeMa YHpaBliHHSA PU3MKAMH Majoro Ta
cepeIHbOro Oi3Hecy, fKi HalOUIBII MpUTAMaHHI TaKoMy THITY mignpuemcts [3, 20]. BBaxkaerbes, 1110
MaJli Ta cepeHi MiAMPHUEMCTBA HE MalOTh MOTHBAIlil, sika Oyna O ekBiBaJIeHTHA CTaHIapTaM pu3uKy. 1o
TOTO X, JIEsIKi pU3UKHM BUMAraroTh IIBUKOTO BTPYYaHHS, 1[0 BUKJIMKAE MTAHIUYHY PEAKIIiI0 B YIIPaBIiHHI
13 BUKOPUCTaHHSIM O0COOHMCTOTO JIOCBIY, @ HE 3aCTOCYBaHHS IPyHTOBHUX cTaHmapTiB. N. A. Kriiger, N.
Meyer [3] peKOMEHIYIOTh IHCTPYMEHTH BTPYUYaHHS B YIPaBIIHHS PU3UKAMH MajlorO Ta CEPEIHbOTO
6i13necy (SBRMIT), mo mepenbauvae BiciM KpokiB. Ha AyMKy aBTOpiB, Lle¢ KEpOBaHUN MPOLIECHUN
IHCTpYMEHT, IO J03BOJIUTH PO3Mi3HABaTH, OLIHIOBATH 1 aJIeKBaTHO pearyBaTH Ha PU3HKH. ABTOPH
MPOMOHYIOTh JUIsl MacTaOyBaHHS 1 3pOCTaHHS Oi3HECY YNPaBJIATH PU3MKAMH uYepe3 ypaxyBaHHS
OCHOBHMX KOMIIOHEHTIB SIK BiJIIPaBHOI TOYKH, [0 aJaNITOBAHO /10 KOHKPETHOTO MAJIOTO YH CEPEIHHOTO
mianpuemcTsa [3].

J. Dvorsky, J. Belas, B. Gavurova & T. Brabenec [6] BBa)katoTb, 110 I ATPUEMHHIIBKA AISUTBHICTD
y MajoMy Ta cepeaHboMy Oi3Heci (opMye TOTOBHICTH JO Oi3HEC-pU3HKIB. ABTOPH TOCIHIIKECHHS
CTBEP/KYIOTh, IO CTIHKICTh MalMX 1 CEpeAHIX MiIIPUEMCTB y Oi3HEC-CEPEOBUIII BH3HAYAETHCS
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BMUIMM YTIPaBIIiHHSIM PU3UKaAMU Ta KOHTPOJIEM HACHIJKIB 1HHOBAIlIHA, TOMY IO CaMe BIIPOBA/KCHHS
HOBOT'O MOJKE HECTH BEJIMKU pu3uk icHyBanHs Gipmu. J. Dvorsky, J. Belas, B. Gavurova & T. Brabenec
[6] BBaXxaroTh, 110 €eKTUBHE YIPABIIHHSI PU3UKAMHU J03BOJISIE BU3HAUUTHUCH 13 3/1aTHICTIO BUKUBATH
Ha PUHKY, a JUIsl I[bOTO IiMPHEMCTBO MOBHHHO MAaTH TEBHUN CTYIHb CIPUHHATTS PHU3UKY, HOTO
imenTu(iKaIi Ta mIaHyBaHHs 3aXO0/IB 11010 YHEMOXKIIMBIICHHS OaHKPOTCTBAa. BU3HaUYeHI HAyKOBISIMH
BUJIU PU3UKIB Ta 1X 3HAYUMICTH JJII EKOHOMIYHOTO Pe3yIbTaTy AaJld 3MOTY KIACU(DIKyBaTH PU3UKH SIK
MMO3UTHUBHI Ta HETATUBHI, 110 JAIOTh MAJIOMY Ta CepeaHLOMY Oi13HECY YCBIJOMJICHHS CTYICHS BIUIMBY 1
HACJIIJIKIB IPUHAHSATTS PI3HUX PIlICHb.

[{ikaBUM JOCHIJDKEHHSAM TMPOOJeMH PO3BUTKY HEBEIMKHUX OO €KTIB TOCHOMAPIOBAHHS €
BHUBUCHHS a31aTChKOI, 30KpeMa KUTANCHhKOI, TUIOBOI MPAKTUKU. I3 iCHYIOYMX TOHATH KHUTaHCHKOTO
Oi3HECYy «TyaHCi», «MsH3W» 1 «1aoBait» W. Yang, M. Lu [7] Bu3HaualoTh Opi€HTAIII0 HAa TYaHCI 5K
ICTOTHY TiepeBary Jyisi 3pOCTaHHs MPOTYKTUBHOCTI MaJIOTO Ta CEPEAHBOT0 Oi3HECY. 32 i€0 OPIEHTAIIIEI0
nepeadavaeThCs BIAKPUTHH PHHOK PECYPCIB Ta MIBUIKE BIPOBAKEHHS IHHOBAIlIMHUX O13HEC-MOJICIICH.
Xouya opieHTallis HA r'yaHCl — IIe JIOBipa JI0 IapTHEpa Ta JA0Bipa mapTHEPIB J0 MEBHOTO Oi3HECY, TOOTO
MIPO30PICTh Y CTOCYHKAX BUPOOHHUKIB 1 mapTHEPiB [23], 110 MOXKe CHPUATH MPOTPECy MOCTAYATbHHIA-
BupoOHuk. Ha nymxy W. Yang, M. Lu [ 7], Takuii miaxiJ mocepegHUIbKOro epeKTy npuadaHHs pecypciB
CIPUATAME HOBU3HI Y KOMEPIIIMHKUX OIeparlisix HEBEIMKUX ITiITPHEMCTB.

Y HayKOBOMY CEpEIOBHII PO3POOJISAIOTHCSA Pi3HI MOJIETI PO3BUTKY HEBEIUKHX ITiANPUEMCTB,
OJTHIEIO 3 SKHUX € MOJIETb CTpaTerii KOPIOPaTUBHOTO MiANPHUEMHUITBA JJISi CTBOPEHHSI KOHKYPEHTHUX
nepesar. Ha agymky P. Baena-Luna, J. A. Martinez-Roman, J. E. Romero-Garcia and F. Lifidn [8], us
MOJIeTIb Ma€ TepeBard y IOE€IHAHHI €JIEMEHTIB KOpIopallii Ta CTPAaTEridyHOr0 MEHEKMEHTY, IO
MMOBUHHI MaTH CEPEJIHIO Ta JOBTOCTPOKOBY IMEpCIEeKTUBY. Takui miaxig 0 oOMiHy iHpopmaliiero ta
cmiBmpami 3  KII€HTaMH 1 [OCTa4ajJbHUKAaMHU  JIO3BOJIUTh  BH)KMBATH Ta  PO3BUBATHUCH
HU3bKOTEXHOJIOTIYHUM ITiIMPUEMCTBAM B PETiOHAIIBHOMY IPOCTOPI.

[Tpo 3061nbIIEHHS MOXJIMBOCTEH Majloro Ta CEepeaHbOro Oi3HEeCYy Ha MIKHAPOJIHOMY PUHKY
BKa3yIOTh HAYKOBIII 3 TIOIIYKY acMEeKTiB MiXXHAPOAHOT AinoBoi B3aemoii . Ha aymky D. Yordanova, L-
P.Dana, T. S. Manolova, A. Pergelova [24], YipaBninckka Ta [HHOBaIIiHa MO/IeNi iHTepHAI[IOHAITI3aIliT
MaJioro i cepelHbOro Oi3HeCy po3paxoBaHi Ha BIATEPMIHOBAHICTh Pe3yNbTaTy, Y TOW 4Yac SK IIBUIKI
Mozenl noTpiOH1 uist ¢ipM, SIKI € HOBUMHM Ha MDKHApOAHOMY PHUHKY. /o TOro >k moegHaHHS HOBHX
Mojiene 3 MU(PPOBUMHU TEXHOJOTISIMH IIBUIIIE TPAaHCHOPMYIOTH Maii Ta cepeaHi MiAMPUEMCTBA Y
MDKHapoaHe Oi3Hec-cepenoBuile. lle BruMBaTHMME Ha NEepeHANAIITyBaHHS PECYpCIB 1 MOCHIJIEHHS
MiIPUEMHUIBKOT OpieHTallii Ha O13Hec-1HHOBAIIi].

BuBuaroun HIMEUBKUIA TOCBIJ, BUCHI BHUSIBWJIM, 110 Majdui 1 cepeAHid Oi3HEC MoOxe OyTH
YCHIIIHUM $K IIyMIIETepiaHbChKI MiANPUEMCTBA, 110 BKJIIOYAIOTh CTapTalM, Tak 1 3BUYAiHI, sKi
MIPUCTOCOBYIOTHCS J0 PUHKY Oe3 1HHOBawii. J[is KpaiH, 110 pO3BUBAIOTHCS, TaKa CTPATErisl pO3BUTKY
MaJIUX Ta CEpeAHIX MiANPUEMCTB MOTpedye eKOHOMIUHOI Ta couianbHOi MoaepHizamii H. Herr, Z. M.
Nettekoven [25] Bka3yloTh Ha Te, 1110 BaXXJIUBUM € 1 po3poOKa KJIacTepiB, 10 Nepeadadyae CTBOPEHHS
CepeIOBHINIAa CIHIBIpalli Ta KOHKYpPEHIIii, MOJOJaHHA BUPOOHWYOI CTPYKTYpH KpaiH Ta MiATPUMKHU
613Hecy y BUOIpKOBUH criociO.

Sk 3ayBakyroTh L. J. Garcia-Martinez, S. Kraus, M. Breier et al. [26], HaitO1b11 TOCITIPKYBaHUM
aCMeKTOM € 3pOCTaHHs Ta MPOAYKTHUBHICTh Majoro Ta cepeAHboro Oi3Hecy. BBaxkaeTbcs, 110 pi3Hi
(hakTOpH MOXKYTh SIK TO3UTHBHO, TaK 1 HETATUBHO BITMBATH Ha 3pOCTaHHs HeBeIHKUX (ipM. [lxeperom
3pOCTaHHS BU3HAHO 1HHOBAlli — OpraHi3ailiiiHi, pecypcHi Ta MapkeTuHrosi. KimodoBuMm paxTopom
IHHOBaIlil € po3Mip MIANPUEMCTBA, SKUA BHM3HA4Ya€ 1HBECTHUIll y HAyKOBI TEXHOJOIii Ta ix
BIIPOBAKEHHS, Ta 3pUIICTh GipMHU, IO cripusie BIKUBaHHIO. Cepen pKepes MO3UTUBHOTO BIUIMBY Ha
PO3BHUTOK MaJIoro i cepeHboro Oi3HECY € eKCIOPTHA CTpaTeris, 0 J03BOJIsI€ BUMTH HAa HOBI PUHKH,
0cobsmBO MixkHapoaHi. Cepea HEraTUBHUX (paKTOPIB HA3UBAIOTh JeMOrpadiuHy HECTaOUIbHICTh Yepe3
HEKOHTPOJIbOBaHY Mirpaiito Ta aedinut pecypcis [26].

Jnst Yipainu Mmanmii Ta cepeiHii 0i3HeC € TeX HeB1JI' €MHOIO0 YaCTHHOIO PUHKOBOT €EKOHOMIKH Ta
MO3UTHUBHUM ()aKTOPOM BIUTUBY Ha BHPIIICHHS COLIaJbHO-€KOHOMIYHUX PETiOHABHUX Mpobiem. Are
CTAaHOBUIIE MAJIMX 1 CEpeIHIX MiAMPHEMCTB HEOJHO3HAUYHE. PO3BUTOK TaKOro poAdy MiIMPUEMHHIITBA
CTHKAEeThCs 3 psmoMm mpobneM, cepen sikux H. A. Kpaxmanwoa, T. C. Vnpko [15] BH3HauaioTh
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HEJOCTaTHIO (hiHAHCOBY MIATPUMKY 3 OOKY JepiKaBH, BUCOKA BapTICTh KPEIUTHHUX PECYpCiB, HU3BKI
MEPCIEKTUBY MPOCYBAHHS MPOAYKIIiT HA MIXXKHAPOTHOMY PHHKY, HEPiBHI YMOBH ICHYBaHHS BEJIIMKHUX Ta
Masux mianpuemcts. JI. A. Capana [27] Harononnye, 1110 B YKpaiHi HEJJOCKOHAI MEXaHi3MH JIepKaBHO1
JOTIOMOTH, HETOCIIIJOBHICTh y MIATPUMIN Oi3HECY Ta CKJIAHICTh ONoJaTKyBaHHs. Takoxk mpoOieMoro
€ HEIOCTaTHICTh CTApTOBOIO KaliTaly, TEXHIUYHE OCHAIIEHHS Ta HEMNOCWJbHA OpEH/Ha IulaTa, 10
CIOBUIBHIOE 200 HE J]a€ MOKJIMBOCTI (DyHKIIOHYBAaTH MiANpPUEMCTBaM. TOMy, HayKOBII BH3HAYAIOTh
CTaHOBJICHHS MaJIOT0 Ta cepeJHbOI0 Oi3HeCy B YKpaiHi K TpUBaJIUI IPOLIEC, @ TOJIOBHUM CTPATEriuHUM
HaNpPsSMKOM BBaXKAIOTh BHXiJ HA €BPONIECHCHKUI PIBEHb.

Jns iHTerpariii ykpaiHChbKOTo Majioro Ta CepeaHboro 0i3HeCy Y €BpOneChKHi IPOCTIp MOTPiOHI
CTUMYJIIOIOU1 3aXOJIH, IO IMOJIATAI0Th Y CTBOPEHHI CIPHUATIMBOIO Ul PO3BUTKY MiANPUEMHUIIBKOTO
KJIiMary, (GopmMyBaHHI perioHaJIbHMX 0a3 JaHUX IMOJO0 1HBECTUIIIMHHMX MPOMO3UIIiH, TepeopieHTali
BHUBUIbHEHOT p000Y0i CHJIM HAa HOBI BUIU JisuTbHOCTI Ta iHII. O. [sakyH, I. Haropask [28] opieHTYIOTh
Ha aKTHUBHIIIE Ta OUIBII KOMIUIEKCHE iH(popMaliiHo- KOHCYJIbTAaTHBHE 00CIIyroByBaHHSI MaJIOro i
cepenHbOro Oi3Hecy 4yepe3 00’ €IHaHi EHTPH YPSAIOBUX CTPYKTYp, TOPTiBEIbHUX HayaT, 0aHKIBCHKHUX
YCTAHOB, Ta IMiIMTPHEMHUIIBKIX aCOIliaIlii.

ToOTo, BiIl PO3BUTKY BiAMOBIAHOI i1HPpPACTPyKTypu B YKpaiHi 3aJeXuTh e()EeKTUBHICTb
(GyHKIIOHYBaHHS MaJIMX Ta CEPEIHIX MIAMPUEMCTB. 3 ypaXyBaHHIM TOTO, III0 MaJIui Ta cepeiHii Oi3Hec
VYkpainu BiJIpi3HAETHCS BiJl MiJNPUEMCTB TaKOr0 pojay 3apyOilXKHHUX KpaiH, BIH MOKH IIO HE Biairpae
BEJIMKOi poyli B eKOHOMiuHOMY 3poctanHi kpaimu. FO. O. Omnbpinceka, O. B. CamoroenkoBa [29]
3BEpPTAIOTh yBary Ha HU3bKHH CTyMiHb €()EKTUBHOCTI HEBEIMKUX IMIJINPUEMCTB 1 BKa3ylOTh, IO iX
PO3BHUTOK 3HAXOJUTHCS Ha MOYATKOBOMY erami. Ha me cuiabHO BIUIMBAa€ CTaH TOBApHOTO PHUHKY B
VYkpaiHi, Ha SKOMY Majo PO3BMHEHI BIJHOCHHU 3 CIA0KOIO PpEaKIi€l0 Ha IMOMUT, (iHAHCOBOIO
HECTaOUIBHICTIO,  BIJCYTHICTIO  CTIHKMX  MOMJIMBOCTEH  JOTOBIPHMX  BIIHOCHH, CHJIBHOIO
kpuMiHanizamieto punky. FO. O. OnbBincbka, O.B. CamoroenkoBa [29] HarojomyoTh Ha HE0OX1IHOCTI
3MiH Ha OCHOB1 KOMIUIEKCHOT'O HAYKOBO OOIPYHTOBAHOT0 aHaJli3y Ta po3pO0O0K Y HallPsIMKY BU3HAUEHHS
3aKOHOMIPHOCTEH PO3BUTKY MAaJIOr0 Ta cepelHhoro Oi3Hecy came B YKpaiHi 3 ypaxyBaHHSM CBITOBHX
TEHJICHIIIM, YJOCKOHAJEHHS OpraHi3aliifHO-eKOHOMIYHOTO MEXaHI3My MIATPUMKH, Ta BUBYEHHS
(akTOpiB MPUCKOPEHOTO PO3BUTKY.

Tpanchopmariiiai mpouecu B YKpaiHi, 1110 3a4iNaioTh MaJIUi Ta cepeaHiil 6i3Hec, CTOCYIOThCS
HE TIIbKU 1HQPaACTPyKTypH, ane i nudpoBux iHHOBalid. [{npposi TexXHOMOrI I MaIUX 1 CepeaHix
MIJIPUEMCTB CTAlOTh BHYTpIIIHIM (akTopoM edeKTUBHOCTI Ta mporpecy. Hepemuki cy0’extu
TOCHOJIApIOBaHHS TOBHMHHI BUPI3HATUCH CBOEI0 PAJUKAIBHICTIO Ta HOBU3HOIO, IO POOHUTH iX
JKATANI3AIiI0 MPOAYKTUBHUM aclleKTOM pO3BUTKY. IcHytoul B YKpaiHi 3arpo3u Ta HEBU3HAUEHOCTI,
Ha 1yMKy A. B. LlepkoBnoi, K. C. Kapenosoi [30], He 3MeHIIYIOTh NONUT HA 1HBECTHLI] y cyyacHi [T-
TexHojorii. HaliGinpm nmonmynspHUMHM y IUlaHi IU@poBi3alii BU€HI BU3HAIOTh HACTYMHI Traiysi
HEBEJIMKUX MIANPUEMCTB, K IHTEpPHET-MAapKEeTUHT, TEeJIeKOMYHIKallii, MOOUIbHI TEXHOJIOTIi, OXOPOHY
3J10pOB’s, JIe CIPAIIOBAId yC1 MOKIIMBOCTI 1 TEpelyMOBH Takux iHHOBaii [30].

VY nnaHi Aep:kaBHOI MIATPUMKH Majloro Tta cepensboro Oi3Hecy, To JI. Bb. bonenuyk,
I. C. Mypamko [31] mnponmoHyeTbCcsl airopuTM BHU3HAHHS JAEpKaBHOI MIATPUMKH JI€pP:KaBHOIO
nonomororo. HaykoBlli, Ha OCHOBI TPOBEICHUX JOCTIIKEHb, PEKOMEHIYIOTh BIIPOBAIXKYBAaTH
Oe3omuaTHy 1HQOpMaIliiiHy Ta KOHCYJIbTaTUBHY MiATPUMKY Ha JEpKAaBHOMY piBHI, CTBOPEHHS YMOB
HaBYaHHS YIPABIIHHIO Ta BUKOPUCTAHHIO HOBAIliM, 1110 mepedayae HaCTaBHUILITBO Cepe] MiIPUEMIIIB
Ta MIUPOKU OOMIH JIOCBIJIOM.

KpiM 10opuauyHOrO peryiatoBaHHS PO3BUTKY MaJoOro 1 CepeaHbOro Oi3Hecy, BUEHUMH
MIPOTIOHYETHCS BIPOBAKEHHS (P IHAHCOBHUX TPOTPaM, OCOOIMBO Y KPH30BHX yMOBax. Jl0 TaKuX mporpam
BXOJUTH (DIHAHCYBAHHs IepeopieHTalii BUPOOHMULTBA 10 HOBOi iH(QPACTPYKTYPH UM E€KOHOMIYHOT
chepu, (iHaHCOBAa MIATPUMKA JIOTICTUYHMX MporpaM 3a0e3NeyeHHs pecypcaMu, MOJermeHHs
[I0JIaTKOBOTO HaBaHTaX€HHA [32]. Y cydacHHMX yMOBaxX BOEHHOTO CTaHy, L0 € TaK0XX KPHU30BHMHU,
BOKJIMBUM BBA)KAETHCS MIOCUIICHHS 3B’ SI3KY JIEpKaBH Ta 013HECY, OCKUIBKU ChOTOIHIIIHIN O13HEC MPSMO
3aJIeKHUH BiJ] IepKaBHOT BIIa/Id, IKa IOBUHHA HABUUTHUCH IIIBUJIKO PearyBaTH Ha MIHJIMBE CEPEIOBUIIIE,
JIOTIOMAaraTy 3 METOJaMH KOHTPOJIIO 1 MMATPUMKH.
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VY CBITOBOMY €KOHOMIYHOMY MPOCTOP1 ICHYIOTh Ti100aii3alliiiHi BUKJIMKH, sIKI BIUIMBAIOTh 1 Ha
eKOHOMIUHY TioOami3amito B Ykpaini. Ille € sk 3arpo3a s mMaioro i cepeHporo 0i3Hecy, ajue i sk
MOXJIMBOCTI PO3BHTKY. YMOBU ()YHKIIIOHYBAaHHS MaJlMX Ta CEPEAHIX MIANPHUEMCTB B YKpaiHi €
CKIaJHUMH 3 OINIALy Ha eKoHoMiuHi mpobiemu. [Ipore, M. A. IIBens [33] mepexkoHaHwii, 110
MPOBEACHHS HETPAJUIIMHUX 3aXOIiB JO3BOJIMTH 3pOOMTH IIel Oi3Hec OUIbII MPOIYKTUBHHUM 1
KOHKYPEHTOCIIPOMOKHUM. Jl0 IMX 3aXO0[iB BITHOCHUTHCS MUIBIOBE KPEIUTYBAHHS, yIOCKOHAJICHHS
MIpOLIECy ONMOAATKyBaHHSI, 3MEHIIICHHS! BApPTOCTI Ta YACOBHUX MapaMeTpPiB MPOXOJHKEHHs Ta OTPUMAHHSA
aJIMIHICTPAaTUBHUX TTOCIIYT, TOTIOMOI'a y CTPaxyBaHHI pU3UKIB.

TakoX BBaXa€ThCs, IO JUIsI PO3BUTKY MAaJIOTO 1 cepeaHboro Oi3Hecy B YKpaiHi HEOOXiTHO
nocArTd OanaHCy 1HTEpeciB JepkaBu Ta Oi3HECy, a TakoX 3a0e3leYnuTH YMOBH JJsi HOTro
MPOYKTUBHOCTI, ajie¢ HAWBAKJIUBIIINM € TIEPEBECTH Majll Ta CEPE/IHI MiAMPUEMCTBA Y CTAOUIHHUN Ta
caMmojiocTaTHiil cekTop ekoHomiku. Ha nmymky D. D. Tymoshyk, L. L. Hrytsenko, Y.S. Kovalev [34],
OMY MOXXYTh CHPUSITH SIK IPUHIMITA BHYTPIIIHBOT MOJITUKU JE€P>KaBH, TaK 1 30BHIIIHI YUHHUKHU, IO
BH3HAYAIOTh CTaH CBITOBOT €EKOHOMIKH.

Sk ctBepmxkytots L. I1. Manuk, I'. A. Moxonbko [16], 1 po3BUTKY Majoro Ta CepeaHbOro
6i3Hecy B YKpaiHi moTpiOeH riauboKuil HayKOBHM MiJIX1A 10 BUPILIEHHS TpoOieM, MPUIOMY HE MPOCTO
PO3BHUTKY HiANPHEMCTB, a ONTHMi3allii 3aX0/1iB Ha HUIAXY 10 mporpecy. Takuii miaxia BOa4aeThCs y
3pOCTaHHI YNPaBIIHCHKOTO IMOTEHI[iAly HAa PETiOHAILHOMY piBHI, SKUU MOJSIrae y CTHUMYJIIOBaHHI
MOMUTY Ha MPOAYKTH 1 MOCIYTH Majioro Ta cepeaHboro OizHecy. Tako 3HAYHUM MPHCKOPEHHSIM
PO3BUTKY HEBEITHKOI MiAMPUEMHUILIBKOI AISUIBHOCTI Ha JOYMKY BUEHUX OyJe CTBOPEHHS CEpeOBHINA
3I0pOBOT KOHKYpEHIIi Ta YCYHEHHS MOHOIIONII y BHPOOHHWIITBI, SIKIi € HETaTUBHHUMH YWHHUKAMHU
PO3BUTKY LILOT'O CEKTOPY €KOHOMIKH [ 16].

P. O. Mipomaukom, Y. O. [Tpokor’eBoro [ 17] BUBHAETHCS, IO Y PO3BUTKY YKPATHCHKOTO MAJIOTO
Ta cepeaHbOro Oi3Hecy € MpoOJIeMHU OMepaliiHol MiIBHOCTI. Y LIbOMY HAmpsIMKy BUY€HI BOAYarOTh
PO3MIUPEHHS MIXXHAPOIHOT MIATPUMKH, 0 SKOT BXOJUTh HE TUTLKHU (P1HAHCOBI aCTIEKTH, ajie ¥ TeXHIYH1
Ta ropuanyHi. [y po3BUTKY omnepaniiHoi GyHKIIIOHAIBHOCTI MalluX Ta cepeaHix mianpuemcts P. O.
Mipounuk, Y. O. Ilpokomn’eBa peKOMEHAYIOTh IIMPOKE BIPOBAIKEHHS (paHUYa3UHTY 1 JI3UHTY,
CaMOOpTraHi3allil0 Ha OCHOBI KOONEpYBaHHS Ta OpeH-MEHEIKMEHTY, BUCOKOTpodeciiiHe yrnpaBiiHHSA
MIEPCOHAJIOM.

OxpiM icHyruHMX mnpobieM (QYHKIIOHYBaHHS Majoro i cepeaHboro Oi3Hecy, B YKpaiHi €
npo6sieMa CTBOPEHHS YMOB JJis cTasioro oro po3sutky. Ha nymky O. M. Jlo3oBcbkoro, A. O. Spemko
[18], aJist cTanoro po3BUTKY NOTPIOHO BIIBHUIN TOCTYII A0 PUHKIB, Y TOMY YHCII MIXXHAPOIHUX, TOCTYII
10 (IHAHCOBHX peCypcCiB, BHCOKOKBali()IKOBaHI MpAllIBHUKH, IO BIUIMBAIOTh Ha IMPOrpec Mpu
BIIpoBa/DKeHHI HoBariid. [Ipu mpoMy B3aemomis nepkaBu Ta Oi3Hecy MOBUHHA 3A1MCHIOBATHCS Ha
MIKpOpIBHI, a MIJNPUEMII Yy HECTIMKOMY Oi3HEC-CepeJOBUIIl IOBUHHI IIBUJIKO pearyBaTH Ha
HOBOBBEJICHHS Ta NMPHUIMaTH MIBUIKI i 001yMaHi pimenHs. Came miATpUMKa Jep:KaBU MOXKE CIIPUATH
3pocTaHHI0 TpodecioHanizMy MiANPHEMIIIB, SKUH TOMOMOXKE MMOJ0JIATH PUHKOBI IITYy4YHI Oap’epu Ta
nporpecyBaTt y opMyBaHHI KOHKYPEHTOCIIPOMOKHOI Oi3HEC-CTpYKTYpH mianpuemctsa [18].

Y PO3BUTKY MaJIOTO Ta CEpeIHbOro Oi3HeCY B YKpaiHi BUeHI BOAYAIOTh €EKOHOMIYHI TeHICHIIIT
eBponeiicekux kpaiH. O. M. IlamuBoma, FO. A. TeminmapoBa [11] BH3HauarOTh, IO TOJOBHUMHU
BIJIMIHHOCTSIMH YKPaiHCBKOI Ta €BponeiichbKoi cepu apiOHOT MIANPUEMHHUIIBKOI iSTTBHOCTI € BUCOKHIA
piBeHb KOPYMIii Ta TiHi3alii €KOHOMIKH, a TaKOX HEJOCKOHAJICTh IHCTHTYLIMHMX 3acai. Takox
BKa3yeTbCs, 10 Ma€ 3HAYHE MiCLlE HAJIMIpHE JepXKaBHE PEry/IOBaHHS Ta BIACYTHICTh IPaBOBOI
00I3HAHOCTI MIAMPUEMIIIB, IO CIPHUSE KOPUCITUBIA MOBEMIHII OMOpPOKpaTHYHUX CTPYKTyp. O. M.
[ManuBona, }O. A. TeminmapoBa [11] BBaalOTh AOUIIBHUM CTBOPEHHS CHUCTEMH TapaHTyBaHHS
KPEIUTIB IS MAJIMX Ta CEPEAHIX MiIMIPUEMCTB I 3HUKESHHS PU3HKIB 1X 3aKpPUTTS.

B3zarani ¢axiBiii Ta BUeH1 NepeKoHaHi, 10 Maluii 1 cepeHii O613HeC B YKpaiHi He OCTyNaeTbes
3a KUIbKICHUMHU TapaMeTpaMH pPO3BUHEHHM KpaiHaM CBITYy, MpoTe dacTka BupobOieHoro BBII, mo
MIPUTIAJAE HA 1IeH CEKTOp €KOHOMIKH, 3HAYHO MEHINIA Ta BUIII KPEIUTHI BIACOTKH. M. M. PeMiHCBhKUH,
A. L. I'mymienko [12] cTBepIXKyrOTh, 0 HEAOCKOHANICTh CUCTEM, a MOJAEKYAU 1 HempodecioHali3M
YPSIIOBIIIB Ta MAMPUEMITIB YIOBUIHHIOE MPOIEC PO3BUTKY MAJIOTO Ta CEPEIHBOTO Oi13HECY, a y ACSTKUX
BUIIAJIKaX 3HUIIYE IIi MiIPUEMCTBA.
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BucHOBKH Ta nepcrneKTHBH NMOAAJBIIKUX PO3BioK. Binkputi 3apyOi>kKHUMU Ta YKPaiHCBKUMH
HAYKOBIIMH JHMCKYCiiHI TUIaTGOpPMHU JO3BOJISIIOTH TMPOBOAMTH Mapajesli pPO3BUTKY Majoro Ta
cepenHbporo Oi3Hecy, BH3HAYAarO4YM SK OCHOBHI CydacHI TEHJEHIII, TaK 1 JEMOHCTPYBaTH HOBITHI
IHCTpyMeHTH Tporpecy Ii€i cdepu B eKOHOMIll perioHiB YKpaiHu. YKpaiHCbki JIpiOHI mimmpuemii
MalOTh MEHIII MOJJIMBOCTI BFDKMBAaHHS Ha PHHKY 3a IPEICTABHHUKIB PO3BUHEHHX KpaiH CBITY 3
IOPUIMYHUX, YIPABIHCHKUX, NPO(ECIiHEX, OpraHi3alifHUX Ta IHIIMX HPUYUH. IX MOJONAHHS
3QJICKUTH SIK BiJl BUPIICHHs (DYHKIIIOHAIBHUX Ta ONMEPAaTHBHUX MUTaHb, TaK 1 BiJ] HAYKOBOTO MiAXOIy
710 PO3POOKH Ta BIIPOBAKEHHS 1HHOBAIIIi.
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REGIONAL PROBLEMS AND SCIENTIFIC APPROACHES TO
THE DEVELOPMENT OF SMALL AND MEDIUM-SIZED BUSINESSES

Introduction. The article reveals the main problems of development of small and medium-sized
businesses, analyses foreign and domestic experience of increasing the competitiveness of enterprises.
It has been established that one of the important opportunities for the development of small and medium-
sized businesses is their digitalisation, introduction of the latest technologies, which provides many
opportunities not only to use the established business models, but also to design them taking into account
the specifics of the industry or production. It is found that the sustainability of small and medium-sized
enterprises in the business environment is determined by skilful risk management and control of the
consequences of innovation. The main directions of integration of Ukrainian small and medium-sized
businesses into the European space are outlined.

Purpose. The purpose of this article is to analyze the domestic and international experience in
the development of small and medium-sized businesses, to identify the key problems that hinder their
functioning in Ukraine, and to systematize scientific approaches to overcoming these barriers in the
context of global economic challenges and trends.

Results. The article examines the structural role of SMEs in the economy, evaluates the main
challenges faced by Ukrainian entrepreneurs, and explores international practices regarding
sustainability, digitalization, risk management, and business model innovation. A comparative analysis
of foreign case studies highlights potential solutions that could be adapted to Ukraine's business
environment. Particular attention is paid to the role of state support, human capital, and access to
finance in ensuring long-term resilience and integration into the European economic space.

Originality. The scientific novelty lies in the proposed systematization of global scientific
approaches for enhancing SME development under the conditions of the Ukrainian economy, with
consideration of current geopolitical, social, and technological transformations.

Conclusion. The development of the SME sector in Ukraine requires a comprehensive, research-
based strategy that integrates international best practices with national economic and institutional
reforms. Strengthening SMEs will contribute to economic growth, innovation, and the creation of a
competitive business environment.

Key words: small and medium-sized businesses, regional problems, brand management,
development, innovation.
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CTPATETTYHUM PO3BUTOK CYB’EKTIBI' OCIIOJAPIOBAHHS HA 3ACAZIAX
MEHE/KMEHTY KAJIPOBOI BE3IIEKHN

Poskpumo cymuicme kadposoi beznexu sik npiopumemmuoi cKkiado8oi cucmemu YnpagiinHs nepcoHaiom
cy6’ekma 20Cn00apIo8anHs 8 yMo8ax 3pOCMAHHs PUSUKIE, 3YMOGNEHUX 306HIWHIMU Ul HYMPIWHIMU 342PO3aAMU,
30Kpema y KOHmeKCcmi 0€HH020 cmany 6 Yxpaini. O0rpynmosano, wo kaoposa be3nexa 6UKOHYE Cmpameiuny
@yukyito 3axucmy nionpuemcmea 6i0 HebaNCaHo2o0 BMPYUAHHSA 6 1020 GHYMPIUHIO OP2AHI3AYIUHY CMPYKMYpPY
0cib, nosedinka 4u MOpPANbHO-eMUYHI NPUHYUNU AKUX cCYynepeuamsv YIHHOCMAM KOPROPAMUGHOI KYIbmypu.
Boonouac eona cnpamosana na 36epedcenHs N100CbKO20 KANimary, 30Kpema Klo4o8ux NpayieHuKis, uwo €
HOCISIMU YHIKAbHUX 3HAHb, HAGUYOK | MAAHMIE, HeOOXIOHUX 0JIs1 00620CMPOKOB020 THHOBAYINIHO20 PO3GUNKY.

Ilpoananizosano enemenmu kadpogoi Oesneku, ceped AKUX: NCUXONO2IUYHA OiAeHOCMUKA KAHOUOAMIs,
Gopmyeanns Kompopmno2o coyianbHo2o cepedosuwa Ha poOOOUOMY MICYi, cucmema MOMuUayii ma NIOMpPUMKU
NPayieHUKI6, IHCMPYMEHMU KOHMPOIIO cmpecy, 3anobieanus npogheciinomy ueopantio, a makodic NiOMpuUmMKa
banancy mixc pobomoio i ocobucmum dcummsam. 3anponoHo8aHO KOHYEnyilo NIONPUEMCEA AK 3aKpumoi
exocucmemu, 0OCMyn 00 AKOi 0OMedHceHull 306HIWHIM 6NAUBAM, NPOMe 8CepeOUuHi AKOi CIMBOPeHO YMOBU 05
PO3BUMKY, 3ATVHEHHA Ma YIMPUMAHHA MALAHMIE.

Knwwuogi cnoea: xaoposa bOesnexa, cyb’ekmu 20cno0aprO8anHs, MAIAHMU, CMPAMeiyHUull pO36UMOK,
Momueayis, 6HympiuiHA ekxocucmema

IToctanoBka mpoGJsemu. OpieHTaliss YKpaiHM Ha €BPOIHTErpallil0 Ta aKTUBHY Y4YacTb Y
MDKHApOAHIM TOPriBil BHMarae BiJ CyO’€KTiB TOCHOJApIOBaHHS KpaiHHM, HE3aJeKHO BIiA BHUIY
€KOHOMIYHOI JIsJIbHOCTI, IMIBHUJKOI ajganTaiii A0 KapAMHAIHHO HOBHUX YMOB TOCIOJApIOBaHHS, SKi
0OyMOBJIEHI BHCOKMMH THOOATbHUMH CTaHAApTaMH 1 HOPMaMH, HEOOXITHICTIO BIPOBAIKEHHS
IHHOBAIIITHUX TEXHOJIOT1H Ta IM(PPOBUX pILIEHb Y BC1 cepu yrnpaBiIiHHS Ta BUPOOHUITBA, IEPEXOIOM
Ha COIaJIbHO BiAMOBIAaIbHY MOBEAIHKY, HYJIHOBOIO TOJIEPAHTHICTIO A0 OyIb-IKHX MPOSIBIB KOPYIIIIi 1
CYTTEBUM IIJIBULLIEHHSAM PIBHA €QEeKTUBHOCTI BUpOOHUITBA. Ilepexisy MO €KOJIOTiYHO YHCTHUX
TEXHOJIOTi Ta BMPOBA/PKEHHS NPHUHIMUIIB CTAJIOTO PO3BHUTKY Ma€ CTaThd y KOPOTKOCTPOKOBIM
MEPCTIEKTUBI KIIFOUOBUM 3aBJaHHAM JJIs YKPATHCHKUX Cy0’€KTIB TOCHOJApIOBaHHS y MeXax ajarnTarii
10 €BpOINENHCHKOr0 3€JIeHOT0 KypCcy Ta TI00aNbHUX €KONOTiYHMX TeHAeHIi. [IBuakuii po3BUTOK
uudposizamii Ta mOparHeHHs 10 NoOynoBu B KpaiHi IHayctpii 4.0 Takoxx 3Mmyuiye cyO’eKTiB
TOCIIO/IapIOBAaHHS 1HBECTYBATH B HOBITHI TEXHOJIOT11, aBTOMATU3allil0 Ta PO3YMHI CHCTEMU YITPABIIHHS,
0 B pE3yJbTaTi Ma€ JO3BOJHUTH IM OTPUMATH Ta YTPUMATH IPOTATOM TPUBAIOTO Yacy KOHKYPEHTHI
no3uilii Ha puHKy. [lns peamizamii Ha MPaKTHUIl MEpeNidYeHNX HOBOBBEIEHb MOTPIOHI 3HAUHI 00CITH
KOUITIB, B SIKOCTI SIKHX MO’KHa 3acTocyBaTH iHBecTulli. [IpoTe 1ig Toro, mob 3amydyuTH K 1HO3EMHI,
TaK 1 BITYM3HSAHI 1HBECTHIII] Cy0’€KTaM rocrmoaproBaHHs HEOOX1THO 3allPOBAIUTH Ai€BI IHCTPYMEHTH
CTpaTEriuHOro MjaHyBaHHA, €PEKTUBHE YIPABIIHHSA PU3UKAMU Ta 3a0€3MeYUTH IPOLEAYPU TPO30POCTI
BeneHHs OizHecy. CaMe TOMy YKpaiHCBKUM Cy0’€KTaM TOCIOJaplOBaHHS HEOOXiTHO po3po0iaTu
JIOBTOCTPOKOBI ~ CTpaTerii  pO3BUTKY Uil  3a0€3MEeUeHHs] TEHJCHIIM  CTaJoro  PO3BUTKY,
KOHKYPEHTOCTIPOMOXKHOCTI Ta IIBUAKOTO BiMHOBICHHSA. OTXKe, CTPATETiYHHIA PO3BUTOK € Ba)KJIIMBOIO
YMOBOIO BIDKMBAHHS Ha PHUHKY JUIsl YKPAiHCBKHUX CYO’€KTIB TOCHOJApIOBaHHS, 110 Ma€ CTBOPUTHU
MepelyMOBH JIJIsl YCITIIHOTO MOJI0JIAHHS 30BHIIIHIX BUKIIMKIB, BHKOPHCTOBYBATH HOBI MOKITUBOCTI Ta
CHPUATH JOBFOCTPOKOBOMY €KOHOMIYHOMY 3pOCTaHHIO KpaiHH.
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CroroaHi yKpaiHChKI Cy0’€KTH 3ITKHYIHCS 3 MPOOJEMOI0 CYTTEBOI HEXBATKU KaJpiB — SIK
BHCOKOKBaJTi(h)iIKOBAHUX T4 KOMIIETCHTHUX IPAIIBHUKIB, TaK 1 MPEACTABHUKIB BUPOOHHUUX TTPODECiid.
3a Takux yMOB, 100 30€perTd MOXKIUBOCTI JUisi (YHKIIOHYBAaHHS Ta CTPATErIYHOTO PO3BUTKY
MiIPUEMCTBA HEOOXITHO 3MIHUTH BEKTOP y peaiizallii mpuiHATOI CTpaTerii ynpaBiIiHHS IePCOHATIOM
yepes OpieHTallio HOro Ha KaJipoBy Oe3reky. BipoBaakeHHs TakuX 3MiH Ma€ JOMOMOTTH MaKCHMAaJIbHO
30epertd TPYAOBUN MOTEHINAl Cy0’€KTIB TOCMOJAPIOBAHHS KpaiHM 1 3a0e3MeunuTH yMOBU JUIS iX
IHHOBAIIIITHOT'O PO3BUTKY Ta HArPOMAKEHHS JIIOJCHKOTO KaIiTaly.

AHaji3 ocTaHHiX JociaimkeHb i myOJikamiii. Tematuka kaapoBoi Oe3meku CyO’ €KTIB
rOCIO/IapIOBaHHs B IMpalsiX YKPAiHCBKMX HAyKOBIIB 3’sIBUJIACAd BIAHOCHO HEAABHO, Y MHUHYJIOMY
necarupivui. Croromui y upomy Hampsmi npamorots C. binoyce, FO. Bongap, B. I'ap6ap, 1. I'pynr,
O. I'ynamtok, A. Jlusenenp, J. Jsukos, O. 3axaposa, H. 3adocora, P. Kinaparis, C. Kopainb, B. Kozak,
O. Kpacusxk, I JIsacekuit, C. Hazapenko, M. Pynenko, A.CtoBb6a, B. Tkauenko, B. Tomapena-
[TatnaxoBa, S. ®democoma, O. Illamosan, O. lopoOypa, T. fApmyc [1-12]. HaykoBui B cBOiX
JOCIIKCHHS IMiTHIMAIOTh Pi3HI aCMeKTH KaapoBOi poOOTH, AKi TUM UM IHIIMM YHHOM BH3HAUYAIOThH
KOHTYpU KaJpoBOi Oe3MeKH Cy0’€KTa rocrojaproBaHHA. B SKOCTI TakuMX aclekTiB pO3TIIsLAaloThCs
PO3pi3HEH]1 MUTaHHS IHCTPYMEHTAIBHOTO 3a0e3MeueHHs], 1eTani3alii pu3uKiB Ta 3arpo3, 0co0IMBOCTEN
peamizarii Ha piBHI OKpEMOro Cy0’€KTa TOCIOJapIOBaHHS MpoIeAyp KaapoBoi Oesmeku. Ilpore,
MPOaHaTI3yBaBIIN BCi MepeiueHi HayKOBl JOCIIHKEHHS, MU MPUHUIILUIA 10 BUCHOBKY, 110 HaXkKajdb Ha
ChOTOJIHI HEMAa€ KOMIUIEKCHOTO YSIBIICHHS TIPO 3MICT Ta CKJIAIOB1 KaJpoBOi Oe3IeKu, peaizamis SKuX B
MeKax 3arajJbHoOi CUCTeMY YIPaBIiHHS IEPCOHATIOM MiANPUEMCTBA J03BOIMIA O HAOTU3UTHUCS CYO’ EKTY
rOCIOJIAPIOBAHHS 10 JOCATHEHHS IIIJICH BIIACHOTO CTPATEriuHOTO PO3BUTKY.

Mera craTTi. MeToro cTaTTi € OKpeciaeHHs TEOPETUYHUX ACIMEKTIB CTPATETiYHOTO PO3BUTKY
Cy0’€KTIB TOCTIOIAPIOBAHHS Yepe3 yIPaBIiHHS X KaIpOBOIO OE3IEKOIO.

OcHOBHi  pe3yJbTaTH [JOCTiIKeHHsl. YIPaBIiHHS KaJpoBOIWO 0e3Neko  cyd’ekTa
TOCTIOZIAPIOBAHHS SIBJISIETHCS BITHOCHO HOBHM HAIPSMOM 3arajibHOI BHYTPIIIHBOI CHCTEMH YIPaBIiHHS
a00 MEHEKMEHTY MepcoHally 1 HEOOXiAHICTh Oro BUIIEHHS B OKpeMy cepy A0CIiIKeHb OB’ s13aHa
3 TUM, IO OCTAaHHIM YacOM CYTTE€BO MIABUIIMIACS WMOBIPHICTh HAaCTaHHS PI3HOTO POAY PHU3HKIB
KaJpOBOIO0 Ta HE KaJpoBOr0 XapakTepy, SKI CYTTEBUM YHWHOM BIUIMBAaIOTh Ha CIHPOMOXKHICTh
MIJIPUEMIIIB YCIIIIHO 3A1MCHIOBATH BJIACHY BHPOOHHUYO-TOCIOAAPCHKY MISNIBHICTH, peali30BYBaTH
IHHOBAIlII{HI TPO€EKTH, 3a0e3MeuyBaTu W 3 4acOM IMiJBHUILYBATH KOHKYPEHTOCIPOMOXKHICTh BJIACHOTO
MPOJAYKTY Ha perioHalbHOMY, HalllOHaJIbHOMY ab0 MIKHapOoJHOMY pHHKax. [linTBepAMTH BIpHICTH
JaHOTO TBEPUKEHHS TO3BOJIMIIO BUKOPUCTaHHs myOniuHOro web-maoxatky Google Trends 3a 3amutom
«personnel security» [13]. Bysio BctaHOBIIEHO, IO B LIJIOMY B CBITI OCTAHHIMU POKaMH CIIOCTEPIraeThes
3pocTarouiil iHTepec 0 MpoOIeMaTHKU KaapoBoi Oe3neky i 3a nepioa 3 noyatky 2018 p. no kinms 2024
p. KUIBKICTb 3anUTIB B [HTEpHETI Mpo KajpoBy Oe3neKy MiANPUEMCTB 3pocia B 1Ba pas3u, 110 CBITYUTH
PO 3HAUYHUI HAYKOBMH Ta MPAKTHYHUH MOTEHLIA] OO IHCTPYMEHTY B MEXax 3arajbHOi CHCTEMHU
CTpaTEriyHOro pO3BUTKY CY0’€KTIB rocnojaproBaHHs (puc. 1).

Puc. 1. — Innamika 3anuTtiB «personnel security» y ¢BiTi, BCTAHOBJIEHA 32 10IIOMOI 00 web-
nonatky Google Trends
IDicepeno: cknadeno asmopom Ha ocHosi [13]
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Ha rpagiky 3HadeHHs 3a BEPTUKAJIHHOIO IIKAJIOK a0CIHC XapaKTepH3YyIOTh MOMYISAPHICTH B
[aTepHeTI TepMiHy, U IKOTO OYAy€eThCs TPEH]I, BITHOCHO HAWBMINOI KUTLKOCTI 3alUTIB JIJISl TICBHOTO
periony Ta oOpaHOro 4acoBOro mepioay. 3a HopMmanizoBane 3HadeHHS «100» NPUITHATO MaKCUMAIIbHY
MONYJIIPHICTh TEPMIHY Y JOCIIIKYBAaHOMY TIEPi0/Ii, OTXKE, 3a 3HAUCHHSI «50» — MPUIHSITO BABIUl MEHIITY
MOMYJISIPHICTh TepMiHy. 3HaueHHs «0» o03Hayae, 1m0 OyI0 3aMano AaHUX PO AOCHIIHKYBAaHUNA TEPMiH B
NEBHUH MOMEHT 4acy /Uil KOHKPETHOi KpaiHu. bepydnm 1m0 yBarw 1i MOSICHEHHS, MPOaHAIi3yeEMO
MOMYJISIPHICTB MOHSTTS «KaJApOBa MOJITHKA» B PO3pi3i KpaiH CBITY 3a JOCHIIKYBaHUH Mepio yacy (puc.
2) [13].

OTxe, MAKCUMAJIbHUN PIBEHb MOMYJISAPHOCTI MOHATTS «KaApOBa IMOJIITUKA» OCTAHHIMU POKaMHU
0yB xapakrepuum it ["anu. g Ouninmid DomymsipHiCTh TepMiHy cTaHoBIIIa 85%, st Hirepii — 64%
ta Ui 3im6abBe — 54% BiI MaKCHMAaIbHOTO PiBHA 3amMTiB. Bci iHIII KpaiHu, BiJ SKUX MOCTYHAIN
3allUTH Ha JIOCIIDKYBaHE MOHATTS, XapaKTePU3YIOThCs OUIBII HU3BKUM PiBHEM HOTO MOMYJISIPHOCTI.
Tak, s CILIA xapakTepHum OyB piBeHb HOnyJsipHOCTI TepMiHy y 20%, ['onkonry — 18%, Cinramypy
— 14%, Kanagu — 8%, Benmukoi bpuranii — 6% BiJl MAaKCUMaAIBHOTO PiBHSI.

1 TaHa

2 dininniHu

3 Hirepia

W 4 4 3imbabee

5 Kenis

Puc. 2. — Kpainu-ninepn 3a 3anuramu «personnel security» y cBiTi, BU3Ha4Y€eHi 32
nonomorow web-nogarky Google Trends
JDicepeno: cknadeno asmopom Ha ocHosi [13]

Web-nonatok Google Trends mokasaB, 110 3arajoM 3alMTH 3a JAOCITIHKYBAaHHUM TMOHATTSIM
noctynanu 3 119 kpain cBity. [Ipu npomy Menme HiX 1% Bil MAaKCUMaJIbHOTO PiBHS MOMYJISIPHOCTI
3anuTiB crocrepirascsa A Himeuunnu, @panunii Ta Ykpainu. Tomy, MOXeMO 3pOOUTH MPUITYIIEHHS,
10 HEBHCOKA MOMYJISIPHICTh MUTaHHS KaJpoBOi Oe3MeKH Ha MOOYTOBOMY Ta MpogeciiiHoMy PIBHIX B
VYkpaiHi, ckopill 3a Bce, MOB’S3aHAa 3 HEPO3YMIHHSM CYTHOCTI IbOTO MOHSTTS, a, OTXKE, ICHY€E
HEOOXIJHICTh y JeTaJbHOMY Ta BCEOIYHOMY PO3KPUTTIO CYTHOCTI MOHATTS KaJApOBOi OE3MeKH Ta
dbopMyBaHHIO Ha I[ii OCHOBI HAayKOBOi TeOpii YIpaBIiHHA KaJpOBOK OE3MEKOK CYyO €KTIB
rOCHOJIapIOBaHHS.

VY cTpyKTypi 3araJIbHOI CHCTEMH YIPABIIIHHS EPCOHATIOM CY0’ €KTa TOCTIOAPIOBAHHS TOIIITFHUM
€ popmyBaHHs e(pEeKTUBHUX MpoLeaAyp 3a0e3MeueHHs KaapoBoi Oe3MeKH, TOJIOBHUM 3aBJIaHHIM SIKUX €
MoTepeKeHHs HaCTaHHs PU3UKIB, OB’ 3aHUX 13 BUTOKOM KOH(11eH1HHOT iHpopMarlii, KoHpIikTaMu
iHTepeciB, MPOsSBaMH MPOMUCIIOBOIO IIMUTYHCTBA, IIaXpaiCTBa Ta KOPYMUIHHOI JisUIBHOCTI 3 OOKY
MpaliBHUKIB. AKTYalbHICTh TaKMX 3aXO[IB 3pOCTa€ B YMOBaX BOEHHOIO CTaHy B YKpaiHi Ta ii
NparHeHHs J0 TOCTYHNOBOIO Iepexoay Yy Hampsimi HU(POBHX TEXHOJOTIH, 3a SKUX JOCTYN J0
iHQopMaIIHHUX pecypciB, MAHUX 1 CHCTEM YIPAaBIIHHS YYaCHHKIB JIJOBOTO CEPEAOBHINA CYTTEBO
cnpouryeTbes. Lle, 3BUYaiiHO, CTBOPIOE MOTEHLINHHI 3arpo3d iX BUKOPUCTAHHS 3JIOBMHUCHUKAMH Y
BJIACHUX IIIAX. Y I[bOMY KOHTEKCTI OCOOJIMBOTO 3HaUYEHHS HaOyBa€ BIPOBAKEHHS 3aX0/1iB ITU(POBOT
0e3mekr  BUPOOHMYO-TOCIIOAAPCHKOI  JISUIBHOCTI  Cy0’€KTIB  TOCHMOJNAPIOBAHHSA, IO  OXOIUTIOE
BIPOBA/DKEHHSI 1HCTPYMEHTIB KiOep3axWCTy, OpTraHi3aiii0 IUIbOBUX HaBYAIBHUX MIpOrpam IS
MPAaLiBHUKIB, KOHTPOJIb 3a JOCTYIIOM JO0 KOPHOPAaTUBHUX I1H(QOPMALIHHUX CHUCTEM 1 KPUTUYHO
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BaXJIUBUX 0a3 JaHWX, a TAKOX 3armoOiraHHs BHYTPIIIHIM 3arpo3aM iHdopMarltiiiHoi 6e3nexu [14-17].
OKpiM TEXHIYHUX aCIEKTIB, CIi/I BPaXxOBYBAaTH i MOBEIIHKOBI PH3UKHU: 30KpeMa, HEeTUYHA TIOBEIHKA
nepcoHasry abo KOH(MIIIKTH B KOJEKTHBI 3/1aTHI 3aBJaTH IIKOJIW JIJIOBIHA permyTarlii MmanpueMcTBa Ta
3HH3UTH HOT0 MPHUBAOIUBICT K POOOTOAABIIS HA PUHKY Iparli. YTIPaBIiHHS KaJPOBOIO OE3MEKOI0 SIK
CKJIAJIOBO0 YAaCTHMHOK CHCTEMH YIPABIIHHS TIEPCOHAJIOM CIPUA€ MiHIMI3aIil BKa3aHUX PHU3UKIB
nuiixoM  (OpMyBaHHS €TUYHOI KOPIIOPATUBHOI KYJIBTYPH Ta BIPOBA/DKEHHS PE3yJIbTaTUBHOI
MOTHBAIIIITHOT CUCTEMH.

B ymoBax XpoHIYHOI KPU30BOCTI, IO CYIPOBOXKYE EKOHOMIYHUN PO3BUTOK YKpaiHU MPOTATOM
OUTBIIIOT YAaCTHHU Mepioay il He3aJeKHOCTI, 0COONMMBOI 3HAYYMIOCTI HaOyBae He yHine e)EKTUBHHMA
migoip KaHIUAATIB Ha TOCAAM, sIKi 3a0e3MeYyroTh BUCOKHHA PIBEHb TEXHIKO-TEXHOJIOTIYHOTO Ta
IHHOBAaIlIMHOTO PO3BUTKY BHPOOHHMIITBA, a W 30C€pEe)KEHHS HASBHOTO BHCOKOKBATI(iKOBAHOTO
nepconany. Hacripaszi, mporecu rinobanizaiii, 30poiitHuii KOH(QIIKT, MaHIEMiYHI SIBUIIA, €KOHOMIUHI
MOTPSACIHHS Ta 3pOCTaro4a TPYyI0Ba Mirpailis HaceaeHHs (OPMYIOTh JOJATKOBI BUKIUKH JJIsl KaJApPOBOi
0e3mekn Cy0’€KTIB rOCMOJAPIOBAHHA. Y 3B’S3KYy 3 LIUM aKTyaJbHHM 3aBIAHHSAM JUIS ITiIIPHEMCTB €
YTpUMaHHS KJIFOYOBUX MPAIIBHUKIB 1 3[aTHICTh OMIEPATHUBHO a/IalITyBATHCS 0 IHTCHCUBHOI JTUHAMIKA
30BHIIIHBOTO CEPEIOBHINA SK 3 TO3UTUBHOIO, TaK 1 3 HETATUBHOIO XapakTepucThkamu. Lle 3ymoBieHo
TAM, IO BHUCOKWH pIBEHb IUIMHHOCTI KaJpiB BElE [0 BTPAaTH HAKONMUYCHUX 3HAHb, 3MCHIICHHS
MPOJYKTUBHOCTI Mpalli Ta 3pOCTaHHs BUTPAT, OB’ A3aHMUX 13 MiJTOTOBKOI0 HOBUX IMpPAIliBHUKIB, IO B
yMOBax OOMEXEHUX (PIHAHCOBHX MOXKIUBOCTEH 1 nedinury kBamiiKOBaHUX KaJpiB y OULIBIIOCTI
perioHiB YkpaiHM € BKpail CKJIaJHUM 3aBJaHHAM. BiATak palioHaqbHO CTPYKTypOBaHa CHUCTEMa
YIIpaBIIiHHS KaAPOBOIO OE3MEKOI0 Ha MiANPHUEMCTBI CIIPHsI€ 3HUKEHHIO PU3HKIB KaJIpOBOI IUTMHHOCTI Ta
30epekeHHI0 IIHHUX (axiBIiB y Mexkax oprasizamii. KoMmminexkcHuil miaxia A0 ynpaBlliHHSA KaJpOBOIO
0e3MeKoI0 TakoXK 3a0e3nedye (OopMyBaHHS CIPHUSATIMBOTO MOPATBHO-TICUXOJOTIYHOTO KIIiMaTy B
KOJICKTHBI, /i€ TpAliBHUKWA BITYyBAIOTh 3aXHUIICHICTb 1 MOTHBAIIIO, L0 IO03BOJIIE MIHIMI3yBaTh
UMOBIpHICTh KOH(UIIKTIB 1 3HMKEHHSI TPYIOBOTO MOTEHLIATy 4Yepe3 JEeMOTHBAIlI0 KBasli(hiKOBaHUX
KaJipiB, 0co0IuBO TanaHTIB [18]. ¥ 11bOMy KOHTEKCTI CydacHi JOCTIKEHHS y cepi KaapoBoi Oe3neku
MaloTh PO3TJISAATHCA SK OCHOBa JUIsi (OpMyBaHHS €(QEKTUBHUX IHCTPYMEHTIB PO3BUTKY Oi3Hecy,
HapOILlyBaHHS 1HHOBALIITHOTO MOTEHLIaTy Ta MiAIBULIIEHHS PE3yJIbTaTUBHOCTI YIIPaBJIIHCHKUX MPOILECIB
y CUCTEM1 IEPCOHAITY BITYM3HSIHUX CYO’ €KTIB TOCIIOJaPIOBAHHS.

OTxe, Ha OCHOBI MMPOBEJIEHOTO aHAJI3y MOXKHA 3pOOUTH BUCHOBOK, IO B y3arajJbHEHOMY BHUTJISII
KaJpoBy Oe3rneKky cy0’€KTa TOCMOAApIOBaHHS JOLUIBHO TPAKTYBATU SIK CHUCTEMY IIJIECIPIMOBAHUX
YIPaBIiHCHKUX i, 1HINIHOBAaHUX KEPIBHUITBOM Oprafizaimii 3 METOI  HEIOMYIICHHS
IpaleBIalTyBaHHs 0ci0, SIK1 HE BIIOB1/Ial0Th BCTAHOBJIEHUM Y BHYTPIIIHIA KOPHIOPATUBHIN KYJIbTYpi
MOpaIbHO-€TUYHUM CTaHAapTaM Ta MOTEHIIIHO CTAaHOBIATH 3arpo3y CTa0lIbHOMY (YHKIIIOHYBAHHIO
MIJIPUEMCTBA B MOTOYHOMY abo MailOyTHbOMy mepiogax. Kpim Toro, xkaapoBa Oe3neka nependavae
BIIPOBA/DKEHHS KOMIIJIEKCY 3aXO[IiB, CIIPSIMOBAaHMX Ha 3amoOiraHHs BTpaTi JIOJCHKOTO KamiTany, 3
0COOJIMBUM aKIEHTOM Ha yYTPUMaHHI HalOUIbII IIHHMUX, MEPCIEKTHUBHUX 1 BHCOKOKBaJi()iKOBAHUX
MpaIiBHUKIB, MO (OPMYIOTh OCHOBY JJsi JOBIFOCTPOKOBOTO CTPATEri4HOTO PO3BUTKY CYO’€KTa
rocrojaproBanHsa. CucTeMaTu3allis 3a3Ha4eHOoro MiIX04y A03BOJISE OIaTH KaJIpoBY O€3IeKy y BUTIIS I
BiJIMOBIAHOI KOHIIENTYAIBHOI MozeNi (puc. 3).

v

Buympiwmna cnpuamausa exocucmema,
cnpamosana Ha écediuHull be3nepepeHull
PO36UMOK NPAYIBHUKIB, NIOMPUMK)
MAnanmis, CMeopeHHs KOMPOPMHO20
MOPANbHO-NCUXONIOSIYHO20 MIKDOKIIMAMY

v

\ 4

v

bap ‘ep 0 6x00y
bap ’ep 015 8Ux00y

»
>

Puc. 3. — Mopaenb kaapoBoi 0e3neKkH cy0’€KTiB rocrnogapoBaHHs
IDicepeno: cknadeno agmopom
BianoBigHO 10 3alpOIIOHOBAHOT MO/IEN1 OKPECIMMO TPH OCHOBHI IPYIIH aCTeKTiB, SIKi MalOTh OyTH
BpaxOBaHUMHU TMPU OpraHizaiii cy0’ €KTOM TOCMOJApIOBAaHHS JI€BOI CHCTEMH KaJpOoBOi O€3IeKH:
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3amo0iraHHs MPUHUHATTS HA MIAMPUEMCTBO HeOaXaHWUX OCiO, MOBEMIHKA SKHUX MOXKE HECTH 3arposy
TisUTBHOCTI  Cy0’€KTa TOCHOJAPIOBAHHSA; CKOPOYEHHS pIBHS IUIMHHOCTI KaJApiB Ta 3amoOiraHHs
npodeciiHOrO BUTOpaHHS MPaIliBHUKIB; IIBUIICHHS PIBHS 3ATy4EHOCTI, TPUB’A3aHOCTI Ta JIOSJILHOCTI
70 TIANPUEMCTBA TaJAHOBUTUX IMPAIliBHUKIB, 3pOCTAaHHS pIiBHA MNPOAYKTUBHOI Biamadi Bix
HarpoMaJKEHUX HUMU 3HaHb. OTXKe, pealtizallis Ha IPaKTHUIll BCIX CKIaJ0BHX KaJApOBOi Oe3neku (puc.
4) no3BoNUTH 3a0€3MeUnuTH Cy0’ €KTY TrOCIIOIapPIOBAHHA CTIMKICTh J0 BHYTPIIIHIX 1 30BHIIIHIX 3arpos,
MIJBUINUTA €(EKTUBHICTh POOOTH MEpCOHAly, 3aXMCTHTH iH(opMaIiiHi pecypcu 1 6a3u NaHHX,
3MIIHUTH pEIyTalilo Cy0’€KTa TOCIOAApPIOBAaHHS HA pPHUHKY, HAOIM3UTH JOCATHEHHS I
CTpPaATETIYHOTO PO3BUTKY.

CTEOPEHER DoTy&EeTe Sap’epy (peTenbHa NepsEIpEa a8 OCHKO-
ACTIMEHME EPHTEpIAME, BHIAIEAME DIOPYIIeHER S4K0HY, 5B 43-
EaMH 3 EOEEYPEHTAME TOIO) ATA VHEMOEIHEISHEA IPHHEATTA
Ha MIIOPHEMCTED 0C1T, Kl He BIINOELIANTE ECTAHOEIEHHM EH-
MOTEM T2 HOPMEM NOEENIHEH, MOEVTE HECTHE 3arposy SisHecy

w

3Am0SIraHAA IPHAHATTA Ha

OIONpHEMCTEO He0aEAHRY 0Cld,

SAMPOEANEHHE EHCOKHY QOPMATRHEY T2 EOMISTEHTHICHEY
BEMOT MoI0 HadssEoro opodecifEore plEada, sHAHD, EMIHE 1
HAEHYOE NPETeHISHTIE Ha EakaHTHe podose MICIe, MOCaTy;
OpleHTAINA Ha MOIIYVE 1 3aTVieHHA TATAHTIE

3aCPO3YV JIANEHOCTI

OOoBeTIHEA AEHE MOEE HECTH

DopMyEaHER B TPVACEOMY EONSKTHEL EoMgopTHOTD podogoro
CEpeIoEHIIE TEpes YCYHEHEA HMOEIPHOCT] HACTAHER NCHRD-
comiaTeERx Helesner A1 OpaliEHEELR, arpecHEEEX dopn
CHLTEYE3HHEA, SHYIIAHEA T2 HACEALCTER Ha PoO0dony MICTI

S3NpOBaTHeHHS IHCTPYMEHTIE efeETHEHOTO KOHTPONED CTPeCY
Zna enoniEsc] Td noExonorieHel DITTPEMER NpaniEHHELES

saneSirasnd KOTHITHERCT Ta eMOUiEEC] HeSEXHIMSHOCT] IPaIIE-
HHEEIE Ha pofogony micTl, safesnedsnra opragisamiisoi ma-
TPHMEH DPANiEEHEIE 33 MHIHHOTEETPECTCRERNM IPHHITHIION

NpamiEHHEELS

CTEOPEHER O2smetHER YMOE Ipanl E TomVE JIEEEX IHCTpyMes-
TIE MIJEHMEHER PIEHA 32N0E0IEHOCTL Tpalels ¥ MOTOIHR
TANZHCEHTEX PEXIENIE (piSeHs ONMNATH, HAEYAEHA, IHTEpEC)

EAIpiE Ta 3an08iraHET

CEOpOTEHHY PIBHA ILTHHAOCTI
npodecifHOTG BHTOPAHET

S2CTOCYEAHEA MOTHEANIAHOTC EaFENd Iepes pospolky lepap-
EI9HOIC Hafopy EpHTEpliE, EHKOHAHER AEHX OVIe TapaHTVEATH
ZMATMTANIK TA IAKPIMINEHET TATEHTY B TPVIOEOMY EOTeETHEL

33ACTOCYEAHHA IHCTPYMEHTIE, CIPAMOEAHEX Ha JIEEY TITTPHMEY
EHCOKOTO PIEHA MOTHEAIL NPaIIEHHEKIE Ha SHAUHI J0CATHEHHA
v BaacHl# npodecifnif glaneHOCTI

Crmagorl Eagposol fesmers cyd’ £ETIE FOCHOJAPIOBANET

CTEOpPEHER YMOE 1A IEHoRAMIfECCT] T2 npodeciiize npami Ta-
[3HTIE i MiJepis, MINEHINSHAA PIERA IX 3AMVIeHOCTI

VIIPAEIIEEA PIsHOMAHITHICTIO § DOMIEATeHTHICTIO0 NpAl 9epes
TOIIVE THX 30H ELANOELTANBHOCTI, AK] £ MIKAFHME A71% OIpamiE-
HHES H 0XOTTIONTS Horo npodectifn xoMneTeHTHOCTL

HHEIB, 3010bMeHEs PIBHA X
OpoIVETHERO] BIZTA I

SAMPOEANEEHEE TPONEIVPEH EARTAHER TPOTATOM #ETTA, CTBO-
PEHHA CHPaBeITHEHE VMOE INA Kap €PHOrO SpOCTaHHA

MiTEHTEHHA PIBHE 3ATVIEHOCTL T
TOATEHOCT] TATAECEHTHX IPAIB-

safesneueHsa TPAiEHHEANM GATaHCY MIE poO0ToR T2 cin o
S3AETANH EHECPHCTARER IHIHELTYATEHOTO IILIKOTY

Puc. 4. — Cxnagosi kagpoBoi 0e3nexku cy0’€KTiB rocnoiapoBaHHs
Lowcepeno: cknadeno agmopom
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B cywacHux ymoBax, KOJW PHU3UKH, TOB’S3aHI 3 JIOJACBKUM (aKTOPOM, MOCTIMHO 3pOCTAIOTh,
YIPaBITiHHS KaJpOBOI OE3MEKOI0 CTa€ CTPATETIYHUM MPIOPUTETOM JJIsl YCHIIIHOTO (DYHKIIIOHYBAaHHS
cy0’€KTIB TOCIIOAAPIOBAHHS Oy/Ib-sIKOTO BHAY €KOHOMIUHOI AisuTbHOCTI. Lle BimOyBaeThCs uepes Te, 1mo
JOCKOHAJIO MOOY0BaHa CHCTEMa KaJpOBOi Oe3MeKr 3a0e3MeUnTh 311aro/DKeHy poOOoTy MepcoHay, o
OyZe MO3UTHBHO BIUIMBATH HAa KOHKYPEHTOCIIPOMOXKHICTh Cy0’€KTa TOCHOJApIOBAaHHS HAa PUHKY, a
3aXMILIEHICTh BiJl BTPAaTH KIIOYOBHX (axiBIiB a00 KOHKYPEHTHUX 3HaHb Ta WIHHOI iH(popmarii —
CIPHATH JIOBIOCTPOKOBIM CTaOUIbHOCTI Oi3HECY W MOMIJIMBOCTI JOCSTHEHHS IPOTOJIOMIEHUX
CTpaTEeTiuyHUX IiJICH.

BucHoBKHM Ta mepcneKTHBH MOAAJBIINX Po3Binok. OTxe, uepe3 BIiChKOBY arpeciro CyciIHbO1
KpaiHu, Juis YKpaiHu Oy/b-sKi MUTaHHS Ta aCTIEKTH O€3MEKH ChOTOJIHI BUSBIISIFOTHCS MPIOPUTETHUMH,
TaK sSIK MalOTh CTBOPUTH YMOBH JIJIs 30€pEKCHHs HA OyIb-sIKOMY PiBHI HArPOMa/PKEHOT'O MOTEHINAITY 1
HE JIOIYCTUTH peatizaiii )KOAHUX HEraTUBHUX CIICHAPIiiB, BIUIMBIB Ta MPOSBIB, SIKi MalIOTh OXO/PKEHHS
SK 330BHI, TaK 1 3 cepeJuHU. Y IIbOMY KOHTEKCTI KaJapoBa Oe3rleKka BUCTYIA€e Ha MEpIIni MIIaH cepes
BCIX IHIIMX CKJIQJIOBHX 3arajibHOI CHCTEMH YIIPaBIIiHHS IIEPCOHAIIOM CY0’ €KTa FOCIOJapIOBAHHS, TaK K
OTHOYACHO JI03BOJISIE BHPIIIMTH JBAa BAXJIMBUX JJIsI CTPATETiYHOTO PO3BHTKY IiANPHEMCTBA
MpOoOJIEeMHUX MUTAHHS — MO-TEpIle, He JOMYCTHUTH BCEPEeIrWHY TPYAOBOIO KOJEKTHUBY 0OcCi0, 110 3a
NEBHUM HAOOpOM KPHUTEPIiB HE BiAMOBINAIOTH CHOPMOBAHUM B KOJIEKTHBI MOPAJIbHO-CTHYHIUM HOPMaM,
MO-Jpyre, 3amo0irTi 3BUIBHEHHSI KIOYOBHUX I CTPATETIYHOTO 1HHOBAIIHHOTO PO3BUTKY CyO’€KTa
rOCHOJapIOBaHHs MPAIliBHUKIB, TOOTO TamaHTiB. OTxKe, Cy0’ €KT TOCIIONapIOBAaHHS, OPI€EHTYIOYHCH Ha
KaJIpoBY Oe3IMeKy, Mae CTBOPUTH 3 MIANPUEMCTBA BIAHOCHO 3aKPUTY €KOCUCTEMY, MTOTPANTUTH 10 SKOi
330BHI CTOPOHHIN 0c001 200 MOKMHYTH i TaJaHTy AyKe BaKKO, IPU OJHOYACHIH MOOYHOBI BcepennHi
JaHOi EKOCUCTEMH CIPHITIMBOrO, KOM(QOPTHOrO Ta MOTHUBYIOUOTO /0 I1HHOBALIMHUX JIOCSTHEHb
cepenoBHIa. BakimBy poib y ToOyIOBI TaKOl €KOCHCTEMH MAIOTh BiJITpaTH NPHHIHUIN KaapoBOT
0e3mneKu, opieHTallis Cy0’€KTaMU TOCIOIapIOBaHHS HA SIKi I03BOJIUTH HAOIM3UTH MOMEHT JIOCSITHEHHS
117eH cTpareriyHoro po3BuTKy. [lonanbii gociiakeHHs MatlOTh OYTH CIIpSIMOBaH1 Ha OOTPYHTYBaHHS
camMe TaKUX MPHUHIIMIIB, SKi OJHOYACHO MO3BOJIATH 1 chopmyBaTu €PEKTUBHY CHCTEMY KaIpOBOi
0e3MeKH, 1 CTAaHyTh OCHOBOIO JUIsl TIOCSTHEHHS CTpaTerii pO3BUTKY Cy0’ €KTa rOCIOIaplOBaHHS.
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STRATEGIC DEVELOPMENT OF BUSINESS ENTITIES BASED ON HUMAN RESOURCE
SECURITY MANAGEMENT

Introduction. Given the transformational processes in Ukraine's economy caused by the war, pandemic,
and digitalization, the issue of personnel security is becoming particularly relevant. The instability of the external
environment creates new challenges for preserving human capital and building an effective personnel protection
system. That is why studying the mechanisms for ensuring personnel security is a necessary step to increase the
resilience and adaptability of business entities.

The purpose of the article is to outline the theoretical aspects of the strategic development of business
entities through the management of their personnel security.

The results. The article reveals the essence of personnel security as a priority component of the personnel
management system of an economic entity in the context of growing risks caused by external and internal threats,
in particular, in the context of martial law in Ukraine. It is substantiated that personnel security performs the
strategic function of protecting an enterprise from unwanted interference with its internal organizational
structure by persons whose behavior or moral and ethical principles contradict the values of corporate culture.
At the same time, it is aimed at preserving human capital, in particular, key employees who are the bearers of
unique knowledge, skills and talents necessary for long-term innovative development.

The author analyzes the elements of personnel security, including: psychological diagnostics of
candidates, formation of a comfortable social environment in the workplace, a system of motivation and support
for employees, tools for stress control, prevention of professional burnout, and maintaining a work-life balance.
The author proposes the concept of an enterprise as a closed ecosystem, access to which is limited to external
influences, but within which conditions are created for the development, attraction and retention of talent.

In conclusion, the author concludes that ensuring personnel security is the key to the sustainable
functioning and competitiveness of an economic entity, and further research should focus on developing principles
and models of personnel security as a factor of strategic development.

Key words: personnel security, business entities, talents, strategic development, motivation, internal
ecosystem
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COIIAJIBHO-TPYJIOBUIA MOTEHIIAJI PEI'IOHY: METOAOJIOITYHI ACHEKTH
JOCHIPKEHHSA B YMOBAX IHHOBALHIWMHUX 3MIH TA 3AI'PO3

Posxkpumo egontoyiro nayxoeux nioxooie 00 8UGUEHHs COYIATbHO-MPYO0B8020 NOMEHYIANY PECiOHY,
020 CcymHicmb, KOMNOHEHMHUU CK1A0, OCHO8U Memo0oa02ii odocnioxcenus. Cucmemamu3o8amo
gaxkmopu, wo eniusaomv HaA GOPMYSAHHA COYIANLHO-MPYOOBO2O NOMEHYIANY PecioHy 6 YMOo8ax
IHHOBAYIUHUX 3MIH, BUKIUKIE@ Ma 3azpo3. 3°c06aHO cymHicmb 3MiH ma adanmayii Memooonozii
00CNiOJHCEeH s 00 peaniti  GiliHU. 3aNpONOHOBAHO MEMOOON02IUHULL NIOXI0 00 pPO3pOOKU cmpameii
PO3BUMKY COYIAILHO-MPYO08020 nomeHnyiany pe2iony Yepkawunu y nicisaeocHnuli nepiod. Poskpumo
nepcneKmusy po3eUmMKY Memooo102ii O0CAIONCEHHS COYIAIbHO-MPYO08020 NOMEHYIANY Pe2iOHY NiC/is
BIlHU.

Knrwouoei cnoea: coyianbno-mpyoosuii nomenyian peciony, Memooono2is, Gopmysanns,
IHHOBAYIUHI 3MIHU, BUKIUKU, 3A2PO3U, GIUHA, YUHHUKU, CIPpamezis, Nepcnekmueu.

ITocTanoBka npodjaemu. CydacHi yMOBH, LII0 XapaKTepU3YIOThCA LIBUAKMMHU 1HHOBALIHHUMHU
3MiHaMHM, YUCICHHUMHU BUKJIMKaMU (AeMorpadiyHuMU, EKOHOMIYHUMH, COIIaJIbHUMHU) Ta CEPHO3HUMHU
3arpo3amH, OCOOJIMBO B KOHTEKCTI BiIMHM B VYKpaiHi, CYTT€BO BIMBAalOTh Ha (OPMYBaHHS Ta
BUKOPHCTaHHS  COIIAIbHO-TpyoBoro moteHmiany perioniB (CTIIP). Ichyrowi meTtomosorii
JOCIIJKeHHS B LIl cepl 4acTo HEJJOCTATHBO BPaXOBYIOTh KOMIUIEKCHY JIit0 3a3HaueHUX (akTopiB, 110
3YMOBIIIOE HEOOXIHICTh iX YAOCKOHAJEHHS ISl aJeKBATHOI OLIHKM Ta MPOTHO3YBaHHS PO3BUTKY
COLIIAIbHO-TPY/I0BOTO TOTEHIIially PerioHiB B HOBUX peaiisfx. Lle 3yMoBitoe HEOOXiTHICTh Neperisay
Ta OHOBJICHHS MeToaoJoriyHux 3acan gociimxeHHs CTIIP mis ypaxyBaHHS BIUIMBY 1HHOBAIIMHUX
3MiH, BUKJIUKIB Ta 3arpo3.

AHaJi3 ocTaHHIX aocjigxkeHb i myOjikaniii Ta BHOKpeMJIEHHSI YACTMHH HepO3B’A3aHOI
paHime mnpodaeMu. BHBYEHHIO CYKYIMHOCTI pI3HOMAaHITHUX AacCMEKTIB COLIaJIbHO-TPYIOBOIO
noteHmiany npucBituin yBary B.II. Artonok, O.I. Amoma, B.B. bmmsnwoxk, [.Il. boruns,
O.A. I'pimaoBa, O.A. [loponina, M.I. Homimmniit, C.M. 3nynko, A.M. Konor, T.A. Koctummna,
E.M. JlibanoBa, JI.C. Jlicorop, O.®. HogikoBa, IJI. Ilerpoma, V.f. Canmosa, JL.K. Cewmis,
M.B. Cemukina, JI.B. [llaynbcbka Ta iHII yKpaiHChKI BYeHI. AHaJIi3 HAyKOBOI JIITEpaTypH MOKa3as, 10
OCTaHHIMU POKAMHU JOCIIIKEHHS COIIaJIbHO-TPYI0BOTO MOTEHIIAY MEPEBAXKHO 30CEPEKYIOThCS Ha
KUTbKICHUX TIOKa3HHMKax (aemorpadis, 3alHATICTE) 1 HE TIOBHOIO MIpOI0 BpPaxOBYIOTb SIKICHI
XapaKTEPUCTUKHU, TaKi, K aJanTUBHICTh, KPEATUBHICTh, MU(POBI HABUYKH, a TAaKOX BIUIUB HOBITHIX
TEXHOJIOTiM Ta TI00aThbHUX BUKIHKIB, 30KpeMa BiiiHH. HemocTaTHRO JOCHIIKESHUMH 3aHIIAI0ThCS
MeToaoJoriuHl acnekt (opmyBanHs Ta po3Butky CTIIP B yMoBax BHCOKOI HEBH3HAYEHOCTI,
CIPUYMHEHOI BIfHOIO Ta MIBUAKHUMHU TEXHOJIOTTYHHUMHU 3MiHAMU. TakuM 4YHMHOM, Yy chepi AOCHTIHKEHHS
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CTTIP icaye moTpeba y BIOCKOHAJIEHHI METOIOIOTTYHUX MIAXOIIB 3 YpaxXyBaHHSIM Cy4YaCHHUX peaii s
0111 e(peKTUBHOTO (POPMYBAHHS CTPATETii PEriOHAIBHOIO PO3BUTKY Ta BiTHOBIICHHS.

MeTo10 CTATTI € 1Ie PO3KPUTTS METOOJIOTIYHUX ACMEKTIB JOCHIHKCHHS COIIaIbHO-TPYIOBOTO
noreHiany periony (CTIIP) B ymMoBax cy4yacHHMX iHHOBAIIHUX 3MiH, BUKJIMKIB Ta 3arpo3.

BuxianeHHss ocHOBHOro martepiaay. EkoHOMIYHI BTpaTu, colliaJibHa Hampyra, MOJITHYHA
HECTaOUIbHICTh, TTI00aNIbHI Ta BICHKOBI 3arpo3u, — BCE 1€ CTBOPIOE CEPHO3HI BUKIIMKH I PO3BUTKY
moacTBa. HeBukopucTaHuii a00 4aCTKOBO BUKOPHUCTAHHI JIFOJCHKUAN TIOTEHINAN € HE JIUIIC BTPATOIO
MOJKJIMBOCTEH y COLIIaTIbHO-OPIEHTOBAHOMY PO3BUTKY €KOHOMIKHM Ha TJIi LM pOBi3allii, aje i 3arpoxye
COIIaIbHIN €HOCTI Ta JOCATHYTUM pe3ysbraraMm. Kareropis couiaJbHO-TPYJOBOTO TOTCHINATY
JI03BOJISIE BUSIBUTH TOTEHILIAT OKPEMHUX OCi0, Tpyn Jrojel, HaceNeHHs Ta CHHEPTilo, 110 BUHHUKAE B
nporeci comianpHux BigHOCHH [1]. Oco0JHMBO BaKIMBHM € JOCHIHKEHHS COIAIbHO-TPYIOBOIO
MOTEHIIATy Ha PETiOHATBPHOMY PiBHI, OCKUIBKH 1€ J1a€ MOXJIMBICTH OLIBII JETaIbHO MPOaHATI3yBaTH
po0GsieMy Ta MepPCeKTUBU POPMYBAHHS i BUKOPUCTAHHS B €KOHOMIIII JIFOJICBKHX 3I0HOCTEH 10 mpaili
B KOHKPETHHUX YMOBAX MPUPOJTHOTO, EKOHOMIYHOTO Ta KYJITYPHOT'O KOHTEKCTY, BPaXOBYIOYH aKTHUBHUN
BIUIMB COIIAJIbHUX B3aeMOii [2-6].

3ayBa)XMMO, 110 HAYKOBI MiAXOIU O BUBYEHHS COLIaJbHO-TPYJOBOTO MOTEHI[ANTy MPONIIIN
JICKIJIbKa €TaIliB €BOJIIOIIIT, KOXKCH 3 SKUX XapaKTePU3yBaBCsl CBOIMU PHUCAMH, KIIFOUOBUMH aCIEKTaMH
aHaizy, MeTogamMu AociimkeHHs. [Ilpononyemo Tabnuilto, ska BigoOpaXkae Taki MiAXOAM, a TAKOXK —
Cy4acHI TEeHJCHIII1 Ta MEPCIIEKTUBU PO3BUTKY JOCIIKEHb Y LI cdepi 3HAHb.

Tadauus 1-EBosioniss HAyKOBHX MiAXO0AIB 10 BUBYEHHS COLIaJIbHO-TPYA0BOI0 MOTEHIIATY

periony (CTIIP)

Eran

XapakrepHi pucu

OcHOBHI nigxoan

KiaroudoBi acnexkTn
aHaJizy

MeTtoau xocai:KeHHs

OnucoBwuii (10
cepennHu XX cT.)

CTaTUYHUN TOTIIS,
aKIIEHT Ha KiJIBKOCTI,
MepeBaKHO
neMorpadidHnit
aCIeKT

PecypcHmii (TpynoBi
pecypcu)

YucenbHICTh HACEIICHHS,
BIKOBa Ta CTaTeBa
CTPYKTYypa, piBeHb
3aifHsATOCTI, Ipodeciiina
CTPYKTypa, reorpadivune
PO3MILICHHS

CraTucTHYHUIT aHai3
neMorpadiqHuX JaHuX,
MIePETICH HaCeJICHHS,
KaprorpagiuHi MeToau

BpaxyBanus BBy

PiBens ocBiTu Ta
kBamidikamii, eKOHOMIUH1

Kopemsuiitanii Ta

PO3BUTKY Ta
CoLlabHIN IHKIII0311

BIUIMB IITYYHOTO iHTEJIEKTY
Ta aBTOMaTU3ail

dakTopHuii pi3HKX (akTOpiB, DaxkTopHUH, noka3uuku (BBII, piBens perpeciiiuuii aHamis,
(cepenuHa — KiHellb | IOYaTOK €JIEMEHTH JIOXOJIIB), COLliaJIbHI YMOBH EKCIIepTHI OIIHKH,
XX eT.) JIOCITIJUKEHHS CUCTEMHOI0 (piBEeHB XHTTS, colliajibHa €KOHOMIKO-CTaTHCTHYHI
B3a€MO3B'sI3KIB iH(ppacTpyKTYypa), METOoAU
TEXHOJIOT1YHUI1 PO3BUTOK
Komnnekcuuit JIroncekuif KamiTad, N .
PR . . . . CucteMHUI aHaTi3,
CucremHuii (KiHeup | TOTIAN, TOCTIIKEHHS COLlIJIbHUHN KariTa, .
. N . o MOJIENIOBaHHS, CLIEHapHUN
XX —mnouarok XXI | B3aeMmozli e1€MEHTIB CucremHnit IHCTUTYLIIHE cepeOBUILE, . .
CT.) CHCTEMH, aKIIEHT Ha iHHOBALlIi{HA AKTUBHICTH ananis, SWOT-anaxis,
: > . . ’ PEST-anani3
JIFOJICBKOMY KamiTai SIKICTB JKUTTSI
KpeartuBHicTs, . . .
. . . N . AV . Bemuki nani, mryqHuit
Mixancoumtinapanit | KoMrurexcHui iHHOBaLiHHICTD, IU(PPOBI . . .
L . iHTENEKT, COLIOJIOTI4Hi
. MiJXif, aKIeHT Ha (ToenHaHHS PI3HUX | HABUUKH,
Cyuacumii . L . . . N OTNUTYBaHHA (B T.4.
SIKOCTi, AWHAMIII Ta MiIXOMIB), i ANIPUEMHUIBKIH 2 N
(mouarok XXI cT. — . S . . OHJIANH), SIKICHI METOAU
aJIaNTHBHOCTI, KOMIETCHTHICHUH, MOTEHIIial, MOOIIBHICTS, . . |
HAall yac) . AV . JocipKeHHs (1HTepB'1o,
BpaxyBaHHS IHHOBAIIHHUH, a/IaNTUBHICTH, BIUTHB (boxyc-rpyr)
ri100aJbHUX BUKJIMKIB | TOBEIIHKOBHIl riobanizanii, Kpu3 (B T.4. Yerpym), -
reoingopMaliifHi cucreMun
BOEHHHUX)
. Mero 1 MpOrHO3yBaHHs
IIporno3yBanHs Ta [Torenuian po3BUTKY, .
. o . (excTparnosis, aHaJIorii,
yIpaBIiHHSA . CTIHKICTB 10 KpH3, .
. [Iporaoctuynuii, . . creHapii), eKOHOMIKO-
IlepcniekTUBHM T possutkom CTIIP, . N collanbHa CIpaBeIIUBICTb,
. CTpaTerivuHuH, . MaTeMaTHIHE
(mMaiidyTHE) AKLIEHT Ha CTaJIOMY . | SIKICTb TPYJOBOTIO >KUTTS,
JIFOTMHOIICHTPUIHAHN MOJIETIOBaHHS, METOAN

CTpaTerquoro JIaHyBaHHS,
coliaJgbHUI MOHITOPUHT

Yxnaoeno asmopom

107




ISSN 2707-5036 Bicauk UHY im. b. Xmensuuipkoro. Cepis «EkoHoMiuni Hayku». 2024. Tom 28. Ne 34

Buxonsuu 31 3MmicTy 3amporoHoBaHoi Tabmuii 1, MoKHa 3poOUTH JEKUJIbKa BaKIIMBUX
CIIOCTEpPEKEHb Ta BHCHOBKIB, IO BiJOOPaXXarOTh HANpPSAM €BOJMIOLII HAYKOBOI AYMKH NMPO BUBYEHHS
po0JIeMaTUKH COIIaIbHO-TPYIOBOTO MOTEHIIIaly PErioHy, 30KpemMa i1eThcs mpo:

- IOCTYNOBE PO3IIUPEHHS Ta moriaubiaeHHs po3yMinHs cytHocti CTIIP, toOTo iimerscst mpo
Mepexija BiJi MPOCTOTO OMUCY KITBKOCTI TPYJAOBUX PECYPCIB (OMMCOBHUH €Tar) 10 KOMIIJIEKCHOTO aHAI3Y
AKICHUX XapaKTEPUCTUK, B3a€MO3B'SI3KIB MK PI3HHMH acHEeKTaMU Ta BIUIMBY 30BHIIIHIX (DaKTOpPiB
(cyyacHui erarr); 1€ CBIAYHUTH MPO EBOJIOIIIO BiJ CTATUYHOIO JI0 AWHAMIYHOTO, CHCTEMHOTO Ta
MibkauctumIiHapHoro norasay va CTIIP;

- 3MiHY aKIEHTY Yy JIOCII/UKEHHSX 3 KUIbKICHHX MOKa3HHMKIB Ha SIKICHI: HA MOYAaTKOBUX eTamax
OCHOBHA yBara npuaiisiacs KUIbKiCHUM XapaKTepUCTHKaM, TAKUM SIK YUCEIbHICTh HACEJICHHS Ta PIBEHb
3aHATOCTI, 3TOJOM 3pOCTA€ 3HAYCHHS SKICHUX MOKA3HMKIB, TAKUX SIK PIBEHb OCBITH, KBamiQikarris,
3JI0pOB'S, MOTHBAIlis, KPEaTHBHICTh, IHHOBAIlIWHICTh, HAa CYYaCHOMY €Talll — SIKICTh JIFOJCHKOTO
Kamitany, HOro aJanTHBHICTh Ta 3AAaTHICTh JO HABYaHHS MPOTITOM JKUTTSA, L0 € KIIOYOBHUMH
(dhakTopaMu KOHKYPEHTOCTIPOMOKHOCTI PETiOHIB.

- Bce OiIbIe ypaxyBaHHS pOJii 30BHIIIHIX (paKTOPiB: SKIIO HA paHHIX eTanax gocuimpkenHs CTIIP
3MIMCHIOBAJIOCS MEPEBAKHO B 130JIAI1 BiJl 30BHIIIHHOTO CEPEAOBHINA, TO 3r0JAOM OLIbII BaKIUBOIO
3Ha4YeHHs1 HaOyBa€ BpaxyBaHHS BIUIMBY PI3HOMaHITHHX (aKTOpiB, TakuX, SK EKOHOMIYHI YMOBH,
comianbHi 3MiHU, 1HHOBAIlii, TEXHOJIOTIYHUH PO3BUTOK, TOJITHYHI pIillIEHHs, Tiao0ajizamis, Kpus3u
(30Kpema BO€HHI); CydacHH eTar XapaKTepU3yeThCs YCBioMIeHHIM HeoOXimHocti anamizy CTIIP B
KOHTEKCTI I1T00aibHUX BUKIUKIB Ta 3arpo3;

- Iepexia BiA MOHOAMCUUIUTIHAPHUX 10 MDKAMCHUIUTIHAPHUX IIXOMIB: HA KOXKHOMY eTami
po3Butky pociimkens CTIIP BimOyBanacst iHTerpaiisi 3HaHb 3 PI3HMX HAyKOBHX JUCIUIUIIH, Ha
CY4acCHOMY eTarli MDKAMCHUIUTIHAPHICTS CTa€ KIIFOYOBOK METOI0JIOTIYHOIO BUMOTOI0, 1110 TIependaJae
BUKOPHCTAHHS 3HaHb 3 E€KOHOMIKHM, COIIoJorii, aemorpadii, MCUX0Jorii, MEIUIUHU, TEAArOTiKH,
reorpadii, ynpaBIiHHS Ta IHIIUX HayK;

- PO3BUTOK METOJIIB JAOCIHIPKEHHS Y HapsAMI BiJl IPOCTUX CTATUCTUYHUX METOMAIB IO CKJIAJHUX
METOMIB aHaJi3y JaHUX, MOJICTIOBAHHS, IPOTHO3YBAHHSI, BAKOPUCTAHHS BEIUKHUX JAHUX Ta MITYYHOTO
IHTENeKTy, L0 BIJKpPHUBAa€ HOBI, HebaueHi paHille, MOXJIMBOCTI OTPUMYBAaTH OuLIbII TIMOOKI Ta
00'€KTUBHI PE3YJIbTATH JTOCTIKCHHS,

- IOSIBY HOBHMX KOHIIENILINH Ta KaTeropiil: y mpoueci eBostouii migxoaiB 1o BuBueHHs CTIIP
3'IBIISIOTHECS HOB1 KOHIIEMINI, Takl SIK <«IIOACHKUN KamiTal», «COLIAAbHUHM KamiTady, «IIOACHKUN
PO3BHUTOK», «KpEaTHMBHMH KJac», «IHHOBAIL[IfHMI MOTEHI[ian», SKI PO3LIMPIOIOTH Ta YTOYHIOIOTH
po3yminns cytHocti CTIIP;

- OpI€EHTALlI0 JOCII/HKEHb Ha 3aIIUT MPAKTUKU Ta PO3pOOKY peKOMEHallii: cyJacHi JOCHIHKEHHS
CTIIP Bce Oinblie Opi€HTOBAHI Ha BUPIIIEHHS MPAKTUYHUX MPOOJIEM PErioHaJIbHOIO PO3BUTKY Ta
MiArOTOBKY KOHKPETHUX MPOMO3MILIN JJIsl OPraHiB BiIaau, 6i3HECY Ta TPOMAJCHKUX OpraHi3arliil.

- MOSIBY TIEPCIIEKTHBHOTO €Tally PO3BHUTKY JOCIHI/DKEHB, IO BKa3dye Ha 3MilleHHS (OKycy 3
IIPOCTOTO aHaJIi3y Ta OMKCY /10 IPOTHO3YBaHHS Ta CTpaTeriyHoro ynpanmiHHsa po3sutkoM CTIIP, akueHnT
poOUTHCS Ha CTIMKOCTI O KpHU3, COLIajbHIN 1HKIIO31i Ta BIJIUBI HOBITHIX TEXHOJOTIH, TaKUX SK
nudpoBizalis, ITYYHUH IHTEJIEKT, aBTOMAaTHU3allis, BU3HAYEHHI CTPAaTETiYHUX OPIEHTUPIB PO3BUTKY
COLIIAJIbHOT MOJNITUKH, MaOYTHBOTO PUHKY Ipalll Ta JIFOJICHKOr0 MOTEHIIaTy.

CrpaBe/UIMBO aKIEHTYBaTH yBary Ha TOMY, II0 OCHOBM METOAOJOTI] JOCHIIKEHHS coyianbHo-
mpyooeo2o nomenyiany peciowy Oylu 3akKiaaeHi JIbBIBCHKOIO HAyKOBOKO KOOI [1], sckpaBuMu
noctratssmMu sikoi ctanmu M.I. JJomimmwii, C.M. 3nynko, V.5. Canosa, JI.K. Cewmis, C.J1. BoBkauuy,
C.O. Hanok Ta iH. Ha mouatky 90-x pokiB XX ctomiTTs JIbBIBCbKE BiJIIUIEHHS [HCTUTYTY €KOHOMIKU
HAH VYxkpainu (cboroani Incturyt perionansaux pociimxesb HAH Ykpainu, m. JIbBiB) omy0umikyBaio
3HaKOBY Tpaifo «CorianbHO-TPYIOBUMA MOTEHITIAN: TEOPis 1 MpaKTHUKay, sika cTana GyHIaMEHTOM IS
NOJAIBIINX JOCHiKeHb y Lil ramy3i. Came B 1iii MoHOrpadii Oyao 3alpONOHOBAaHO TPAKTYBAaHHSI
COIIAIBHO-TPYIOBOTO TOTEHINAy SK TPYAOBOTO MOTEHINANTY, IO PEATI3yEThCS UYEpPe3 CHUCTEMY
COLIIAIbHUX YMOB, (DAaKTOPIB Ta MOTHBAIIii, 110 BIUTMBAIOTh HA BUPOOHUYTY JiSUTbHICTb.

3 yacoMm JOCIIKEHHS COLIAIbHO-TPYJIOBOTO IMOTEHIIIay perioHiB mpoaoBxuiau J[.I1. boruns,
O.A. I'pimtroBa, M.B. Cemukina, JI.C. Jlicorop, O.®. Hogikosa, JI.B. Illaynscbka, B.I1. AHTOHIOK Ta
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1HIII BYEHI, MPEJICTAaBHUKU PI3HUX HAYKOBHX IIKUT YKpaiHu. BoHu 3poOmiam Barommii BHECOK Yy
PO3BHUTOK METO/I0JIOTIT JOCIIPKEHHS 3 MO3UIiil 6araTopiBHeBOro minxoxy ao orinroBanus CTIIP.

3 ormsgay HaykoBHMX MmyOsikaiiii ocrtaHHix pokiB [1-10], MokHa cTBepKyBaTH, IO B HAyIli
MOCTYIOBO CHOPMYBAIOCS YSBIEHHS PO COILIATBHO-TPYAOBHHA MOTCHINAN PEriOHy SIK JHHAMIYHY
CUCTEMY MOXJIMBOCTEl €KOHOMIYHO aKTHBHOT'O HAaceJeHHS, M0 (POPMYETHCS IiJ] BILIMBOM 30BHINIHIX
Ta BHYTPIIIHIX YMHHMKIB, Y T.4. OCOOMCTHUX SIKOCTEH (3AOpOB'S, MOpaji, aKTHBHOCTi, 1HTEJIEKTY,
OpraHi3oBaHOCTI, OCBITH, KYyJIbTypH, mpodecioHamizMy, pecypcy poOodoro dvacy, MOTHBAIlld Ta
IHHOBAIIIITHOCTI), Ta peani3yeThCsl B MPOIIEC] COIIaIbHOT B3a€MOIIT 3 IHIMUMH COI[IAJIbHUMH TPYIIaMH,
30KpeMa 3 EKOHOMIYHO HEAKTHUBHUM HACEJICHHSIM.

KpiM Toro, 3aBIsKH IPYHTOBHUM JIOCIIDKECHHSIM YKpaiHChKHX BueHUX Ha modatky XXI cT. Oymu
chopmoBani 3acaau wmeroposorii gocmimkenHs CTIIP, sxy mnpomoHyeMo XapakTepH3yBaTH SIK
KOMIUIEKCHY CHCTEMY HAyKOBHX TPHUHIMIIB, MiJXOAIB, METOAIB Ta IHCTPYMEHTIB, WIO
BUKOPHUCTOBYIOTHCS /U1 BCEO1YHOTO BUBYCHHSI, aHAJTI3Y, OLIIHKY Ta IPOTHO3YBaHHS PO3BUTKY JIFOJICHKHIX
pecypciB y Mekax KOHKPETHOTO PETioHY. 3a JOMOMOTO0 Ta0JIHIll 2 MOKHA TIOOAYHTH, 110 METOJI0JIOT1sI
BU3HaYae crocio, y sxuit nocmimkyerbes CTIIP, siki came nani 30MparoThes, SK BOHH 00pOOIISIOTHCS Ta
IHTEPIPETYIOTHCA U1 JOCATHEHHS MOCTaBICHOI METH JTOCI1KEHHS.

Tabauus 2 — Metogosoriuni acnexktu gociaigxenus CTIIP

. Metoau 360 IncTpymenTH .
Eran gocaigxenns . Py Py Jxepena indopmanii 3aBaaHHA eTamy
ingopmanii AOCTiTKEHHSI
1. ITonepenHniii .
o AHaJi3 HayKOBOi . . .
aHai3 (BU3HAYCHHA iTepar 1?1] HODMATHBHHX Bibmiorpacdiuni 6a3u Hayxosi koHnenmii, BuzHauenns
METH, 3aBIaHb, 0K pMeZII”)[i]; CTp aTeriii JIaHUX, 3aKOHOIaBYl aKTH, cTarTi, MOHOTpadii, KIIFOUOBHX aCICKTIB
o0'ekTa Ta mpeaMeTa Y » ¢1P CTpaTeriuHi JOKyMEHTH 3BiTH, OiniiiHi BeO- JIOCITiIKEHHS
PO3BUTKY PETIOHY ? i ’
JOCIIKEHHS, Koreybraii 3 ’ ONUTYBATBHHUKH JUIS caliTH OpraHiB BIajy, ¢hopmyBaHHS
¢dbopmyBaHHS Y eKCTIepPTiB. EKCTIEPTHI OI[iHKH. TEOPETUIHOI Oa3H.
rinores) eKCTIepTaMHL.
JepxaBHa ciyx06a
CraTUCTHYHI METOAN CTATHCTUKH YKPpaikH,
. L > AHKETH, ONUTYBaJbHUKH, perioHanbHi
couionoriuni onutyBarus | oSS DB OTpuMaHHs JaHUX
2. 30ip nepBHHHOY (aHKeTyBaHHSI, IHTEPB'TO, CTaTHCTHqup36i ’HHKH ZT ;)THCTHKH PO KIIBKICHI Ta
Ta BTOPUHHOT (boKyc-TpymH), aHai3 P ’ .. ’ SKiCHI
. . 0a3u JaHuX, 3BITH MiHicTepcTBa Ta
ingopmanii JIOKYMCHTIB, MANPUEMCTB, KapTH BIZIOMCTBa, HAYKOBI XapaKTepHCTHIH
CIIOCTEPEIKEHHS, ’ ’ ? CTIIP.
. CXeMH. YCTaHOBH,
€KCIIePTHI OIiHKN. .
nignpuemctsa, 3MI,
COILIOJIOTYHI IIEHTPH.
CrartuctinuHnii aHami3
IIporpamue 3a6e3neyeHHs
(orMCcOoBa CTAaTHCTHKA, [T CTATHCTHYHOTO
KOpeIsIniitHui aHai3 . . .
el? eCiI;IHI/Iﬁ amais) ’ ananizy (SPSS, R, Excel), OtpumaHi nepBuHHI Ta | BusBnenus
3. Oopodka Ta IS)WI())T AHATI3 PES”l: TporpaMHe 3a0e3MeIeHHs BTOPUHHI JaHi, 3aKOHOMIPHOCTEHH,
aHaJi3 TaHUX AHATI3 KOHTGI;T AHAT3 JUISL aHAMI3Y SKICHUX pe3ynbTaTu TeH/eHIiH, GakTopiB
o iBl;ﬂHbHHﬁ - ’ nmaaux (NVivo, Atlas.ti), €KCIICPTHUX OIIiHOK. BruBy Ha CTIIP.
MOI))IBH}OBaHHﬂ MCTO)I’PI reoiHpopMaIiiiHi cucTeMu
. ArcGIS, QGIS).
MITYYHOTO iHTENEKTY. (  QCIS)
AHai3 oTpuMaHuX DopMyTHOBaHHS
4. InTepuperauis pe3yIbTaTiB, MOPIBHSHHS 3 P —— Pesynbratu aHamizy HAYKOBO
pe3yabTaTiB Ta rinoTe3amu, . L7 JIaHUX, HAYKOBa 0OIpYHTOBaHHX
Tabnuii, rpadiky, . . .
¢opmyBanHs y3arajabHEeHHS, . JiTepatypa, eKCIepTHI | BHCHOBKIB Ta
. .| miarpamu, KapTu. .
BHCHOBKIB (bopMyITIOBaHHS BUCHOBKIB OLIIHKH. HPaKTUYHHUX
Ta peKOMEHJallii. peKoMeHaIliil.
Po3po0Oka crpareriii Ta
nporpam po3sutky CTIIP
5. Po3podka porpam p Y ’ L Pesynbratu
DK THIHAX iATOTOBKA aHATII THIHUX Crpareriui JOKyMeHTH, OCTLDKEHHS, HAYKOBA 3abe3neyeHHs
::Ko entamiii Ta 3BITiB Ta peKOMEHIAIIH TIPOrpaMy PO3BUTKY, irepaTvoa - Hay MPaKTUIHOTO
MeHIanii T . : R
EH osangcel:n-m U1l OpraHiB BJIaau, aHaJIITU4YH1 3BITH, HO I\I/)IS.TEI];H’O HDABOBI 3aCTOCYBaHHA
P . 6i3Hecy Ta rpoMaJChbKHX myOunikarii. p P Ppe3yabTaTiB AOCIIT
pe3yJbTaTiB 2o . aKTH.
oprasizaniii, my0mikaris
pe3yNbTaTiB JOCTIPKSHHSL.

Cghopmosarno asmopom
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BBaxaemo 3a pouiunbHe migkpecautd, mo CTIIP e ckmagHuM GaratorpaHHHM SIBUIIEM, TOMY
METOAOJIOTIS TOCTI/KEHHS TMPOIECiB Horo (GopMyBaHHS Ta PO3BUTKY BHMAara€ IMOE€THAHHS HU3KU
METOJOJIOTIYHUX IAXOMIB Ta METOJIB 3 PI3HMX rajy3edl 3HaHb, TAKUX SK €KOHOMIKa, COI[IOJIOTIS,
nemorpadis, CUX0JIOoTid, eaarorika, reorpadisi, ynpasiiHas, npaBo Ta iHmi. Cepex METOJ0I0TTUHUX
IIJIXO/IIB BHOKPEMJIFOEMO SIK OCHOBHI: cucmemuuul minxig (posrasg CTIIP sk mimicHOi cuctemu
B32€MOIIOB'SI3aHUX EJIEMEHTIB); KomniekcHul maxin (BpaxyBanHs pizaux acnektiB CTIIP); icmopuyunui
migxin (anami3z po3Butky CTIIP B icTopuuyHOMY KOHTEKCTI); mepumopianbHuti Miaxia (BpaxyBaHHS
crenu(ikiu KOHKPETHOTO PETioHY); xomnemenmuichutl miaxin (Pokyc Ha 3HAHHSAX, BMIHHSIX Ta
HaBMYKaX HACEJICHHS JaHOTO periony). /o 0a30BHX HAYKOBHX MPHHIIUITIB METOIOJONT AOCIIIKSHHS
CTIIP BIZHOCHMMO: CHCTEMHiCTh, KOMILIEKCHICTb, 00'€KTHBHICTh, iCTOPU3M, TEPHUTOPiAIbHICTD,
MIKIUCHUILTIHAPHICTD, TOTPUMaHHS HAYKOBUX CTaHJIAPTIB Ta €TUYHUX HOPM.

I'mubuna Ta skicte BuB4YeHHA CTIIP Benukoo Mipol0 3aJeKHUTh Bil BHOOPY METOIIB
JOCTIPKEHHS, 1110 TOEAHYIOTh:

- KinbKicHi METOMW (CTATUCTHUYHUN aHai3,
aUcriepciiHuil  aHami3, (QakTopHuil  aHawi3,
MO/ICTTFOBAHHS, 1HJICKCHUI METO.);

- sIKicHI METO/IH (COIIIOJIOTIYHI ONMUTYBAHHS HA OCHOBI aHKETYBaHHS, IHTEPB'I0, poOOTH (OKYC-
IpyM, eKCHOEepTHI OMUTYBAaHHSA, KOHTEHT-aHali3, case study (aHami3 KOHKPETHUX CUTYalliil), TTHONHHI
IHTEpB 10);

- kombinosani MeTo I (TTOETHAHHS KUTbKICHUX Ta AKICHUX METOIIB JJIsI OTPUMAaHHS OUTBII TOBHUX
Ta 00’ €KTUBHUX PE3yJIbTATIB).

3 ypaxyBaHHSM NpEAMETY 1 3aBJJaHb HAIIOTO JIOCIIKEHHS, TPOIIOHYEMO aBTOPCHKUNA MiAXid 0
Bu3HaueHHs1 cyTHOCTI CTIIP. Coyianvro-mpyoosuti nomenyian peciony — e IHTErpaibHa CyKYyITHICTh
MOKIIUBOCTEH JIOJICBKUX PECYpPCIB PErioHY, 110 MOXKYTh OYTH BUKOPHCTaHI Ta PO3BUHEHI B IMpolieci
TPYJOBOi (EKOHOMIYHOT) AISUIBHOCTI Ta COLIAJbHOI B3a€MOIIi MiJl BIUIMBOM BHYTPILIHIX 1 30BHIIIHIX
yMoB. Lleil moTeHIias € KOMIJIEKCHOIO XapaKTePUCTHUKOIO MCUXO(]i310J0TIUHUX, IHTEIEKTyalbHUX,
npodeciiHUX Ta IHIIMX SIKOCTEH JIIOJICBKUX PECYpCiB, CIPSIMOBAaHUX Ha 3a0e3neyeHHs] e(heKTUBHOIO
(GYHKII1I0HYBaHHS Ta PO3BUTKY COLIIAJILHOT'O CEPEIOBUILA PETIOHY.

3aranbHe ysBiaeHHS mnpo kommnoHeHTHUM ckiaa CTII periony mae Ttabmuust 3. st Giabin
rUOOKOTO aHami3y HEOOXiTHO BUKOPUCTOBYBATH KOHKPETHI MOKAa3HUKH Ta METOAM MOCIiIKEHHS,
BpPaxoBYIOUH CIIEN(IKy KOKHOTO PETioHy, 0araTopiBHEBUM BIUIUB CUCTEMH YNHHHKIB.

Tabannsa 3—-KoMnoHeHTHHIT CKJIaK COMIATBHO-TPYA0BOI0 MOTEHIiATy periony (3arajabHui

KOpeJALIMHUN aHalli3, perpeciiHuii aHais,
KIACTCpHUH  aHalli3, EKOHOMIKO-MaTeMaTUYHE

miaxin)
KommnoHneHT .
CTIIP XapaxkrepucTtuka OCHOBHi NOKa3HUKH Bnaus na CTIIP
KinpkicHi Ta sKicHi UncenbHICTh HACEJICHHSI, BIKOBa Busnauae 3arasnbHy
Jlemorpadiunuii XapaKTePUCTHKH CTPYKTYpa, CTaTeBa CTPYKTYypa, piBeHb YHCEIBbHICTh TPYJOBHUX
n0Tem[[)ia.11 HaCEJICHH, 1110 HapOJKYBAaHOCTI Ta CMEPTHOCTI, PiBeHb | pecypciB, iXHIH BiKOBHUIt
MIPO’KUBAE HA TEPUTOPIi | 3aXBOPIOBAHOCTI; MIirpawiifHi mporecH, CKJIaJ], TOTEHITial
perioHy. T'YCTOTa HAaCENCHHSL. BiITBOPEHHSI.
CyKymHICTh (hi3HIHIX
Ta pO3yMOBHX . L .
. . PiBeHb €KOHOMIUHOI aKTUBHOCTI, PIBEHb
3ai0HOCTEH . . . Bbesnocepennbo BIMBae
N 3alHATOCTI Ta 0€3pOOITTS, CTPYKTYypa . .
Tpynosnii Hpane3gaTHOro . . A Ha BUPOOHMYMH TOTEHI1a
. 3alHATOCTI 32 BUAMU €KOHOMIYHO1 .
NMOTEeHIAN HACEJIeHHS, 1[0 MOXKYTh periony, 3abe3neuye

OyTH BHKOpHUCTaHI y
MpoIIeci TPYIOBOI
JISUTBHOCTI.

JUSUTBHOCTI, PIBEHB MPOAYKTUBHOCTI
nparii, MOOLIBHICTE po0OYO0T critH.

€KOHOMIYHE 3POCTAaHHA.

OcBsiTHiii Ta
kBaJidikaniiiHuit
MOTEeHIiaJ

PiBens ocBiTH,
npodeciitaoi
MIATOTOBKH Ta

kBaumiikarii HacemeHHS.

PiBens ocBiTH (BuIIa, cepenHs,
npodeciiiHo-TexXHITHA), KiJTbKICTh
KBaUTi(piKOBaHUX MPAIIBHUKIB 32
npodecisiMu, piBeHb BOJIOIIHHS
1HO3€MHUMH MOBAaMH Ta IUPPOBUMHU
HAaBUYKAaMH, HAYKOBUH MOTEHIialL.

3abe3neyye SKICTh
TPYIOBHUX PECYPCIB, IXHIO
3aTHICTH IO IHHOBAIH Ta
amanTanii 10 HOBUX
TEXHOJIOTIH.
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IIpoooeoicenns mabauyi 3

PiBeHb J10XO/iB HACEICHHSI, PiBEHb
. . . , CTBOpIOE YMOBH /IS
CyKyYIHICTh COIL[IAIbHUX | COLIAIbHOTO 3aXUCTY, CTaH 3[0POB’sI N
) c PO3BUTKY Ta peaizaii
. . YMOB, [0 BIUTMBAIOTh HA | HACEJICHHS, PIBEHb 3I0YMHHOCTI, PiBEHb .
CouiaabHuii . . . : TPYAOBOTO MOTCHIIATY,
. (dhopMyBaHHS Ta COIIANBHOT 3TyPTOBAHOCTI Ta JIOBIPH, .
MOTEeHII A . . BILIMBA€ Ha MOTHUBALIIO JI0
BUKOPUCTAHHS SIKICTB KUTTS (JOCTYIHICTD XKHUTIA, . .
. . mparli Ta sSKiCTh TPYAOBOTO
TPYAOBOTO MOTEHINATY. | MEIUYHUX MOCIYT, OCBITH, KYJIBTYpH), UTTSE
COILIaIbLHUN 3aXHCT.
. S - . 3abe3neuye
3naTHiCTh HaceneHHs 10 | KinbKicTh iHHOBAIIHUX MiANPHEMCTB, .
. KOHKYPEHTOCIIPOMOKHICTh
o CTBOPCHHS Ta BUTPATH Ha JIOCII/PKEHHS Ta PO3POOKH, .
InnoBaniinmii . M periony, crpusie
. BITPOBA/IKCHHS HOBUX KIJIbKICTh MTATEHTIB, PIBEHb PO3BUTKY ;
MOTEeHI A . ., e €KOHOMIYHOMY PO3BHUTKY
i1ei, TEXHOJIOTIN Ta HAYKOBO-TEXHIYHOI iHYPACTPYKTYPH,
. . . .. ; Ta CTBOPEHHIO HOBUX
MIPOAYKTIB. PIBEHb MiANPUEMHHUIBKOT AKTUBHOCTI. .
POOOUHX MiCITh.
CyKyIHICTh [IHHOCTEH, . .
.. PiBeHb PO3BUTKY KYJIBTYPH, MUCTEITBA, | BinBae Ha MOTHBALIIIO
HOPM, Tpajliiia Ta CIOPTY, PIBEHHb TPOMAISIHCHKOT 0 IIparl, CoriajbH
KynastypHnii 3BHYAIB, [0 BIUIMBAIOThH OPTY, PIt P R A0 Hpal, ¢ Y
) . CBIZIOMOCTI Ta aKTHBHOCTI, PiBeHb 3TypTOBAHICTh, 3[aTHICTh
MOTEeHIia Ha TPYIOBY MOBEIIHKY . ; ..
‘ TOJICPAHTHOCTI Ta MIXKKYJIbTYPHOT IO ajanTariii Ta
Ta COI[iabHy . .o
. B3a€EMOJIl. IHHOBAIIIi.
B3aEMOIIIO.

Tabauys cghopmosana asmopom Ha 0cHo8i yzazanvrenns oxcepen [1-11].

JHopedno 3ayBaxkutu, 110 3a3HadeHi komrnoneHTd CTIIP TicHO B3aeMONOB’s3aHi Ta BILTUBAIOTH
OJIMH HA OJIHOTO, HAIIPUKJIAJ: PIBEHb OCBITH BILUIMBAE HA SKICTh TPYAOBOT0O MOTEHIIANY Ta IHHOBALIIMHY
aKTUBHICTh, COIliaJbHI YMOBH BIUIMBAIOTh Ha MOTHBAIIIIO JO Tpalli Ta PiBeHb 310poB’s Tomo. Jlis
noBHOi ormiHku CTIIP HeoOXximHO BpaxoByBaTH HE TUIBKM HAsSBHICTh IIUX KOMIIOHEHTIB, ane W
eeKTHBHICTh IXHBOrO BUKOPUCTaHHS. Hampukian, perion Moxxe MaTu 3HaYHUN TPYAOBUI NOTEHIIIA,
aJie yepe3 HU3bKY 1HBECTULIHHY MPUBAOIUBICTh a00 Hee(heKTUBHY CUCTEMY YIPABIIiHHS LIei MOoTeHIial
MOXe OyTH BUKOPUCTAHUN HE TIOBHICTIO. B yMoOBax BifiHU Ta MICISIBOEHHOTO BITHOBJIECHHS OCOOIUBOI
BarM HaOyBalOTh TaKi KOMIIOHEHTH, SIK COLIaJbHUI MOTEeHIian (0COOTUBO TCHUXOJOTIYHHM CTaH
HaceJICHHs1), OCBITHIHN Ta KBai(ikamiiHui noTeHiian (HeoOX1IHICTh NepekBati(ikalii Ta ajanraiii 10
HOBHUX YMOB), a TaKO>X 1HHOBAILlIHUN MOTEHIIaN (/71 BiTHOBIIEHHS €KOHOMIKH Ta CTBOPEHHS HOBHX
TEXHOJIOTIH).

Baxnuo posymitu, mo kareropist CTIIP He € craTMuHOMO, SIKICHO-KIJIBKICHI XapaKTepUCTHKH
CTIIP nmocTiifHO 3MIHIOIOTHCS, OCKIJIbKM 3HAXOATHCS M1 JUHAMIYHUM BIJTABOM MHOXHHHU (DaKTOPIB.

B KOHTEKCTI MeTOJOJIOril JOCHiIKEHHsI NMPOMOHYEMO Yy3arallbHEHY Kadcugixayilo Kiouoeux
¢axmopis, MO BIUTUBAIOTH HAa (OPMYBAHHS Ta BUKOPUCTAHHS COILAJIBHO-TPYIOBOTO TMOTEHINATY
perioHy B yMOBax 1HHOBaLlIMHUX 3MiH, BUKJIMKIB Ta 3arpo3 (30KpeMa BiiCHbKOBHX):
1.3a cgheporo ennusy:

1. ExoHoMmiuHi ¢aKTOpH:

- CTaH €KOHOMIKHU perioHy Ta KpaiHu (TeMIId €KOHOMIYHOTO 3pOCTaHHS, piBEHb 1H(IIALIT,
6e3po0iTTs, i1HBECTULIfHA NPUBAOIUBICTb, CTPYKTypa €KOHOMIKH, Ii raiy3eBa
crieriaisaris);

- cTaH (YHKIIOHYBaHHS PUHKY Ipalli (CHiBBiJHOIIEHHS IMOMMUTY Ta MPOMO3HIii, BEINYMHA
CepeHbOMICSIUHOI 3apOOITHOI MJaTH B PErioHi, YMOBH Ipaili, MOOLIBHICTH POOOUOi
CHIIN);

- 1HHOBallliHAa aKTHUBHICTh (pPIBEHb PO3BUTKY HAyKH Ta TEXHOJOTIH, I1HBECTHIl B
JOCHIUKeHHsT Ta PpO3pOOKH, KUIbKICTh IHHOBAIIMHMUX  MiJOPUEMCTB, pPIBEHb
BIIPOBA/KEHHS HOBUX TEXHOJIOTIH);

- KOHKYPEHTOCIIPOMOXXHICTh pErioHy (HasBHICTh KOHKYPEHTHHX IlepeBar, piBEHb
PO3BHUTKY iHPPACTPYKTYPH, TOCTYIHICTH PECYPCIB).

2. CouianbHo-geMorpadiuni pakTopu:

- pemorpadiuHa cuTyaris (YMCeIbHICTh HACEICHHS, BIKOBA Ta CTaTeBa CTPYKTYpPa, PIBEHb

HApO/KYBAHOCTI Ta CMEPTHOCTI, MIrpalliifHi mpouecu);
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- piBeHb OCBITH Ta KBamiikamii (IOCTYIMHICTh Ta SKICTh OCBITH, PIBEHb MpodeciitHol
MiATOTOBKH, PO3BUTOK CUCTEMHU HABYAHHS MIPOTITOM KHTTH);

- CTaH 3JI0pOB’sl HacelleHHsS (PiBE€Hb 3aXBOPIOBAHOCTI, JOCTYIHICTh MEIUYHHUX TIOCIHYT,
PIBEHB COIIaIbHOTO 3aXHCTY);

- comianbHa iHGpacTpyKTypa (HAsSBHICTh Ta SIKICTh 3aKJaJiB OCBITH, OXOPOHH 370pPOB’s,
KYJbTYpPH, CHOPTY, COL[IaJIbHOIO 0OCITyrOBYBaHHS);

- comiaybHa MOOUIBHICTH Ta 1HKIIO3isA (PIBE€Hb COILIAIBHOI PIBHOCTI, MOMJIMBOCTI ISt
caMmopeaJizailii Ta pO3BUTKY JUISl PI3HUX COLIAIBHUX TPYIL);

- KyJIbTypHI Ta MEHTaJbHI (pakTopH (IIHHOCTI, YCTAHOBKH, TPAIUIlii, piIBEHb COIIaJbHOT
aKTHUBHOCTI Ta TPOMAISIHCHKOT CBIZIOMOCT] HAaCEJICHHS PErioHy).

3. IHHOBaIItHO-TEXHONOTI4YHI (aKTOPH:

- mudpoBizamisi Ta aBTOMaTU3allis (BOIPOBAHKCHHS TU(POBUX TEXHOJOTIH B yci cdepu
€KOHOMIYHOI JisJIbHOCTI, aBTOMAaTrh3allil Ta poOOTH3allisl BHPOOHHUIITBA, PO3BHTOK
HITYYHOTO IHTEICKTY);

- po3BHUTOK iH(popManiiHO-KoMyHiKaniiHX TexHomorii (IKT) (moctynHicTs iHTEpHETY,
PO3BUTOK MOOITBHOTO 3B 53Ky, BUKOPUCTAHHS IIM(POBUX 1aT(GopM Ta cCepBiciB);

- BIPOBAPKCHHS HOBUX TEXHOJIOTIH Y BUPOOHUIITBO Ta YIpPaBIiHHS (IHHOBAIlIT B raly3sx
€KOHOMIKH, PpO3BHTOK  HAHOTEXHOJIOTIH,  OIOTEXHOJOTiH, eHeproe(eKTUBHUX
TEXHOJIOTH).

4. TlomiTu4Hi Ta IHCTUTYIIIHI aKkTOpH:

- JIep’KaBHA TOJIITHKA Yy cdepi PO3BUTKY JIFOJACHKOTO TOTEHIiany (OCBITHS IOJITHKA,
MOJIITHKA 3aMHATOCTI, COIliajibHa MMOJIITHKA, IHHOBAIliiHA ITOJIITHKA);

- AKICTh iHCTUTYLIN (€(PEeKTUBHICTH NEPKABHOTO YIPABIIHHS, PIBEHb KOPYIILii, 3aXUCT
[paB BJIACHOCTI, PO3BUTOK IPOMAJITHCHKOTO CYCITIIbCTRA);

- PeryJsiTOpHE CepelloBHUIlE (3aKOHOIABCTBO, IO PETYJIOE€ TPYIOBI BITHOCHHH, OCBITY,
IHHOBAIIIHHY TisSUTBHICTB).

5. Teorpadiuni Ta exosoriyHi pakTopu:

- reorpagiuHe poO3TallyBaHHS pPErioHy (KJIIMaTH4HI YMOBH, JOCTYIHICTb HPUPOIHHUX
pecypciB, TpaHCIIOPTHA iH(paCTPyKTypa);

- craH ekousiorii (piBeHb 3a0pyAHEHHS HAaBKOJIMIIHBOTO CEpEeIOBHINA, EKOJIOTIYHI
KaTactpodu, 3MiHa KITIMaTYy).

Il. 3a xapaxmepom eniusy:

- ¢axrtopu-crumynstopu  (MO3UTHBHI):  iHHOBAIll, IHBECTHIi B  OCBITY, pO3BHTOK
1HGPACTPYKTYpH, CIPUATINBE PEryJIATOPHE CEPEOBHUIIIE;

- (akTopu-0JI0KaTOpH (CTPUMYIOUl): €KOHOMIYHI KpW3H, BiiHM, JeMorpadiyHa Kpu3a, HU3bKa
SIKICTh OCBITH, COIllaJIbHA HECTAOLIbHICTb.

3a ocobrusocmamu 6nausy B yMoBax IHHOBAIIHHUX 3MiH, BUKJIMKIB Ta 3arpo3:

- 1HHOBaliWHI 3MiHH (MIABUIIYIOTH BHUMOTH 10 KBamipikamii Ta KOMIIETEHIlIHd, HasBHOCTI
U(GPOBUX HABUYOK, CTBOPIOIOTH HOBI MOXKJIMBOCTI JJISi PO3BHTKY, ajie i TPU3BOAATH [0
CTPYKTYPHHUX 3MiH Ha pUHKY IIpalli Ta He0OX1THOCTI mepekBaridikarii);

- BHUKJIMKHU (ITOCWIIOIOTH ICHYIOUI IIpoOsieMu, Taki. Sk qepiuuT KaJapiB, HEPIBHICTh Yy AOCTYII J0
SIKICHOI OCBITH, SIKICHUX MEJINYHUX MOCIIYT, COLliaJIbHA HEPIBHICTH);

- 3arpo3u (0coOJMBO Bil{HA): CIPUYMHSIIOTH 3HAUHI BTPATU JIIOACHKOTO KamiTaiay, pyHHYBaHHS
1HGPaCTpyKTYpH, MarepiagbHi 30WUTKH, TMOTIPIIEHHS COLIaJbHO-€KOHOMIYHOI CHTYyallii,
MTOCHUJIEHHS MITpallifHUX MPOLECIB.

B3aemoniss nux ¢akTopiB CTBOPIOE CKIIAJHY CUCTEMY IMHAMIYHOTO BIUIMBY, SIKa BHM3HAyae

BEJIMYMHY Ta SKICTh TPYIOBOrO MOTEHLiany perioHy. [lns edekTMBHOrO BUKOPHCTAHHS I[OTO
MOTEHI[iaTy He0OX1THO MPOBOAUTH KOMIUIEKCHY MOJIITUKY, CIIPSIMOBAaHY Ha OTO PO3BUTOK 1 HIATPUMKY.
3ayBakMMO, IO B CYYaCHUX peajisfx IIUPOKOMACIITAOHOI BIWHM, pO3B’s3aHOl pd MpoTu YKpaiHw,
0c00IMBOI yBaru noTpeOyroTh Taki GaKkTOpH, SK:

- BIUIMB BOEHHUX i (JIIOACHKI BTpaTH, BHYTPIIIHSA Ta 3O0BHIIIHSA Mirpallis, pyHHYBaHHS
iHppaCcTPYKTypH, ICUXOJIOTIYHI TPaBMH);
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- exkoHOMiuHa Kpu3a (3HmKeHHs BBII, induisis, 6e3po0iTTs, pyiiHyBaHHS BUPOOHUYHX 3B SA3KiB);
- rocTtpa morpeba y BiJHOBIICHHI 1H(PPACTPYKTYpHU Ta €KOHOMIKH, CTBOPEHHI HOBHX POOOYMX

MicIlb, TepekBatidikallii Ta aganTtarii poO04oi CHIIM 10 HOBUX YMOB,;

- HEeOOXIHICTh 3a0€3MeUYeHHs COIiaJIbHOI MIATPUMKH Ta peadiniTallii HaceneHHs, CUXOJIOTIYHA
JI0TIOMOTa, COIialibHA aanTallis, IPorpaMu MATPUMKU BPA3IUBUX IPYI HACEICHHS.

BpaxyBaHHs BIITUBY OKpeclieHUX (DaKTOpiB BBAKAEMO HAA3BUYANHO BAXKIMBHUM ISl PO3POOKH
edexkTuBHUX cTparerid popmyBanHs CTIIP Ta 3abe3neueHHs CTaaoro po3BUTKY PETiOHY.

CrpaBesIuBO 3a3HAYMTH, IO METOJOJIOTISI JOCTIKEHHS COIIaTbHO-TPYAOBOTO IOTEHIIATY
(CTII) 3a3Hae 3MmiH mig Yac BiliHW, aJpKe BiiHa BHOCUTH CYTTEBI KOPEKTHBU B YCi ChEpH KUTTA
CYCH1JIBCTBA, 30KpeMa i y (GOopMyBaHHS Ta BUKOPUCTAHHS JIFOJICBKOTO KaIliTaly.

3’s1cyeMoO, SIK 3MIHIOETHCS Ta alanTyeThest MeToaoorisa pocmimkenas CTIIP B ymoBax BiiHU:

mo-Tepiie, BiOyBaeTbcs 3MiHA TPIOPUTETIB Ta 3aBJaHb JOCHIDKEHHS: SKIIO Y MUPHHHA 4Yac
nociimkenuss CTIIP Oyno cnpsMmoBaHe Ha 3a0e3MEUYEHHS CTajJOro PO3BUTKY PErioHy, e(peKTHUBHE
BUKOPHUCTAHHS JIFOJACHKUX PECYPCIB, TO MiJ] Yac BIifHU aKIIEHT 3MIITY€EThCS HA OIIHKY 30U TKIB, 3aBJIaHUX
JIOACBKOMY KalliTally, aHali3y MIrpaliifHiX IpoIeciB, po3poOKy MporpaM BiJHOBJICHHS Ta MiATPUMKH
HACEJICHHS, a/IallTallil0 O HOBUX YMOB;

mo-Apyre, MiJ Yac BiHM BiAOyBAa€ThCS PO3IMIUPEHHS CHEKTPY IOCHIHKYBAaHUX (aKTOPIB: IO
TpaauLiiHuX ¢akTopiB (AemorpadiyHi, EKOHOMIYHI, OCBITHI) JOAAIOTHCS HOB1, 3yMOBJICHI BiifHOO, —
0e31neKoBi (hakTopH (3arpo3a KUTTIO Ta 30POB'I0, MiHHA HeOe3IeKa, pyHHYBaHHS COIIaIbHOI Ta THIIIOT
1H(PaCTPYKTYpH); TCHUXONOTIYHI (akTopu (CTpec, TPUBOKHICTH, MOCTTPABMATUYHHUI CHHIPOM);
Mirpariifai GakTopu (MiKperioHaJbHE BHYTPIIIHE TEepEMillleHHs] HACEJeHHs, MirpaHTH (O1KEHII Bif
BiifHM), 3MiHa JeMorpadigyHOl CTPYKTYpPHU PETIOHIB);

MO-TPETE, MA€ MICIIe BUMYIICHA ajganTaris 3acTocyBaHHS MmetoxiB mociimkenas CTIIP mo
peaiiii BiiiHM, OCKUIbKM BUHUKa€ HH3Ka CKIQJHONIIB 4Yepe3 OOMeXeHHS I0ocTymy 1o iHdopmariii,
0e3nexoBl 0OMeXeHHsI (HEMOXKJIMBICTh MPOBEAEHHS JOCHIKEHb Ha OKYINOBAaHMX TEPUTOPIAX abo B
30Hax OoHOBMX [iit), iHpopMarlliiiHy 60okany (0OMeXeHHs 10CTymy 10 OQiliiHOI CTATUCTUKHU, JTAHUX
BIMICBKOBOI'O XapakTepy), MIrpaiilo HaceldeHHs (yCKJIaJHEHHs 300py AaHHUX uepe3 IMepeMIlIeHHS
3HAYHOI YaCTHHH HaceneHHs). [lopsi 3 mum, mij yac BiiHW BUHUKAIOTH MPOOJIEMH 3 BUOOPOM METO/IIB:
TpajuLifHI METOAU SIK OMHUTYBAaHHS Ta IHTEPB'I0 MOXKYTb BUSBUTHCS HEPENPE3CHTATUBHUMH dYepes
Mirpaiio Ta MCUXOJOTIYHUM CTaH ONMUTAHUX, OTXKe, Hee(peKTUBHUMH. BoeHHI peanii 3yMOBIIOIOTH
notpedy y HOBHX MeTojax (MIeTbCs, HANpUKIAL, MPO 3aCTOCYBAHHS METOJIB OIIHKKA 30WTKIB,
TICUXOJIOTIYHOI IIarHOCTUKY, aHali3y Benukux ganux (Big Data) mis BuBUeHHs MirpariiiHuX MOTOKiB
Ta notped HaceneHHs). [Ipu 11bOMy BUHUKAIOTh €TUYHI MUTAHHSA, 1[0 CTOCYIOTHCS KOH(DIICHIIIITHOCTI
MepcoHaNbHOI iH(OopMalii TroIeH, sSKi MOCTPaXaaaH Bl BIHHU, ICUXOJIOTIYHOI O€3MEeKH PeCrOH/ICHTIB
Ii]T 9ac OMUTYBaHb Ta IHTEPB'TO.

["anpMye 3aCTOCYBaHHS METO/IIB JOCIIIKEHb Y TOBHIM Mipi TaK0XX HEJOCTAaTHICTh MaTepiaIbHUX
pecypciB (ckopodeHHs (DiHAHCYBaHHS HAYKOBUX JOCIIDKEHB 1] Yac BIWHW), 3arOCTPEHHS KaJpOBHUX
po6JIeM BHACHIIOK Mirparlii HayKOBI[iB, MOOLTI3aIii 10 apMii.

[Tompu 3nauHi cknaanot, nocmimkenas CTIIP mig yac BifiHM € HaI3BUYATHO BAKIIUBUM JIJIsS
OILIIHKU peaIbHUX MOTpeO HACEJCHHsI, BU3HAUCHHS CTaHY COI1aTbHO-TPYAOBOTO MOTEHIIATY PErioHiB,
IUTaHYBaHHS TOJAJBIIONO BIAHOBJIEHHS Ta PO3BUTKY PETIOHIB, PO3pOOKM e(EeKTUBHHX Mporpam
COLIAIbHOT MITPUMKHU HACENICHHS.

Ha mam mornsia, HaBiTH B yMOBax BilfHU TpeOa 3HAXOIUTH MOKJIMBOCTI MOAOJAHHS CKJIaHOIIIB
s ipoBeneHHs gociipkerHas CTIIP, 3 miero MeTor mponoHyeMO:

- BUKOPHUCTaHHS allbTEPHATUBHUX JpKepen iHdopMmalii (JaHl BOJIOHTEPCHKHX OpraHizaiii,
MDKHApOJIHHUX TYMaHITapHUX MiCii, CBITYCHHS OYEBH/IIIB);

- 3aCTOCYBaHHS JNUCTAHIIITHUX METOIB JOCIIKEHHS : OHJIAH-ONUTYBaHHS, B1ICOKOH(EpEeHITii,
aHaii3 iHpopMalii B COLIAIbHUX MEpexax;

- PO3BHUTOK MDKIUCIUILIIHAPHOTO CIIBPOOITHHUIITBA Yepe3 3aydeHHs (axiBIliB 3 pi3HUX TalTy3en
(TICUX0I10TiB, COLIOJIOTIB, 1eMorpadiB, eKOHOMICTIB) 7151 KOMIUIEKCHOTO aHali3y Mpo0ieM;

- Oprasizailis MDKHApOJHOI CHiBIpalli, OOMiHY JIOCBIiJIOM Ta METOJOJOTIIMH 3 1HO3EMHUMHU
KOJIeTaMH.
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Ananranis meroaosorii gocaimkerass CTIIP 1o yMOB BOEHHOTO CTaHy Ma€ CTaTH 3allOPYKOIO
OTPUMaHHSI JOCTOBIpHOi Ta akTyaiabHOI iH(oOpMalii, HEoOXiMHOI AN NPUHHATTA OOTPYHTOBAHHUX
YOpaBIIHCBKUX pilieHb. Ha OCHOBI OTpMMaHMX JaHMX MOXKHA PO3pOoOiATH ePEeKTHBHI CTparterii
BigHOBIeHHA Ta po3BUTKY CTIIP (quis micnsiBoeHHOTro erarry), COpsSMOBaHI Ha 3aJ0BOJICHHS MOTpeO
periony Ta Horo craauii po3BUTOK. B mpomy ceHci ponbs meromosorii mochimkenas CTIIP e
HaA3BUYalHO BaXKJIMBOIO.

- METOJOJIOTiS JIO3BOJISE OI[IHUTH BTPATH JIFOJICBKOTO KamiTaly BHACHIIOK BiHM (3arubensb,
Mirpaiiisi, TpaBMH) Ta MaclITabu pyiHyBaHb iHOPACTPYKTYpH, 110 BrutuBae Ha CTIIP;

- JIOCHIJPKEHHS JIONOMAaraloTh BUSIBUTH IIE€PIIOYEProBI MOTPEOM HACENEHHS Yy BiAHOBJICHHI
3JI0pOB's, OCBITH, )KHTIA, pOOOYHX MICIh Ta COMIATBHOT I ITPHUMKH;

- wmeropousoria pgociikeHHs CTIIP pae 3mory nporHo3yBaTH 3MIHM Ha pHUHKY IIpalll,
nemorpadiuni TenaeHuii Ta inmi gaxkropu, mo BHyTh Ha CTIIP y micasiBoeHHMIA TIepio.

3 HaIOoi TOUKH 30pY, BKpail BasKIMBO B3KE€ ChOTOJIHI pO3MoYaTH poOOTY Hal MiATOTOBKOO TAKUX
CTpATETii, OCKIIBKH BiJ] IIbOTO 3aJIC)KHUTh:

- IUIaHYBaHHS BiJIHOBJICHHS PErioHY MiCIIs BiHM,

- 3amy4yeHHS 1HBECTHUIIH y pPErioH (I 1HBECTOpIB BAXKIMBO OAYUTH YITKUIM IUTaH 1id Ta
MEPCIIEKTUBU PO3BUTKY);

- CTBOpPEHHs POOOYMX MICIb Ta MiArOTOBKA KaJapiB, 30KpeMa HUIIXOM IepekBaiidikamii Ta
HaBYaHHS HOBUM mpodecism;

- 3MEHILEHHS COLiaJbHOI HAPYTH Ta 3a0€3MeUYEeHHS COIiaIbHOT CTa01ILHOCTI B PETiOHI.

Jis npukiany y Tabmuii 4 MpOMOHYEMO METOJOJIOTIYHUN MiAXiJ JO pO3pOOKH cTparterii
po3Butky CTII Uepkamuuu y miciasiBOEHHUN TEPio.

3anmponoHOBaHUI METOOJIOTIYHUHN MiaXix 10 po3podku crparerii po3Butky CTIIP (tadim. 4)
MOJKE CIIYTYBaTH OPIEHTHPOM ISl PO3POOKH KOHKPETHHUX CTpATerii Ta mporpam po3BUTKY COLAJIbHO-
TPYJAOBOI0 MOTEHI1ay YepKalHu Ta IHIINX PETIOHIB YKpaiHHU.

Ha namry nymky, micist BiHHM METOJOJIOTIS JOCTIIKEHHS COLiaJbHO-TPYAOBOTO MOTEHIlIaTy
periony B YKpaiHi 3a3Ha€ 3HaAYHUX 3MiH, 3yMOBJIEHUX HEOOX1IHICTIO BpaXyBaHHS HACIIJKIB BiifHU Ta
0c00IMBOCTEH MOBOEHHOI BiOY10BH. [lepcreKkTHBY PO3BUTKY L€l METOO0JIOTI] 6auuMo Mepeaycim y
KOMIUIEKCHOMY, MIKIUCHIUIIIHAPHOMY M1JIX0/11, 0 OEAHYE KUIBKICHI Ta AKICHI METOIN JTOCIIIJIKEHHS.
OcobnuBa yBara Mae OyTH MNpHUAIJIEHA OIHII BTpaT JIOACHKOIO KamiTaly, aHami3y MirpamiiiHux
MIPOLIECIB, JOCIIKEHHIO ICUXOJOTIYHOIO CTaHy HAacCEJIeHHA Ta po3podll MporpaMm ColiaibHOI
peabimitarii. BaxJnBo Tako BpaXxOBYBaTH CTPYKTYPHI 3MiHU B €KOHOMIlll, TOTpeOH pUHKY Mparli Ta
HOBI BUKJIMKH, ITOB'A3aH1 3 TEXHOJIOTIYHUM PO3BUTKOM Ta €BPONENCHKOIO IHTETpalli€to. Y JOCTIIKEHHIX
HEOO0X1JHO BUKOPUCTOBYBATH Cy4acHI METOAM 300py Ta aHaji3y JaHUX, 30KpeMa BEJHKI JaHi, METOI!
HITYYHOT'O 1HTENIEKTY Ta reoiHpopMalliiiHl CUCTeMU. BakMBUM € TakoXX PO3BUTOK MPOTHOCTUYHUX
METO/IB, 110 T03BOJIATH nependayatu MaitbyTHi Tenaenuii po3sutky CTIIP Ta po3pobastu epexkTuBHi
CTpaTerii ynpaBJiHHS JIOJACHKUMU pecypcamu.

Ocob6nuBoro 3HayeHHs Ha0yBaTHMe MIKpETiOHaJIbHE Ta Mi>)KHApO/IHE CIIBPOOITHULITBO Y cepi
nocaimxenHs CTIIP. OOMiH 10CB1IOM Ta HaKpaIMMU MPAaKTUKAMU 3 THIIMMHU KpaiHaMH, SK1 IEPEKUIH
30poitHi KOH(IIKTH, cHOpUATUME po3poOli Oinbil e(eKTUBHOI METOJOJOrii Ta IHCTPYMEHTIB
JOCTIKEHHS. BaXkTuBUM TakoX BBa)Ka€EMO 3aTy4EHHS JI0 y4acTl B MPOBEACHHI JOCTIIKEHb IIHPOKOTO
KOJIa 3alliKaBJIEHUX CTOPiH, 30KpeMa IPeICTABHUKIB OPraHiB BIIaaH, Oi3HECY, TPOMaICBKUX OpraHi3awin
Ta HAyKOBIIIB.

BucHOBKM Ta mnepcneKTHMBM MNOAAJBLIIMX Ppo3Bigok. IIpoaHanizoBaHo  €BOJIIOLIIO
MeTtoaoioriuaux miaxoxiB a0 BuBueHHs CTIIP, mo BimoOpakae mocTymoBuid mepexia BiJi OMUCOBOTO
70 KOMIUJIEKCHOTO, CHUCTEMHOI0 Ta MDKIUCHMIUTIHApHOTO aHamizy. CydacHi YMOBHM BHMararoTh
BpaxyBaHHSl HE TUIbKHM KUIBKICHHX, alle M SIKICHUX XapaKTepUCTHK JIOJCHKUX PECypCiB, a TaKOX
MiHJIMBOTO BIUIMBY 30BHIIIHIX ()aKTOPiB, TAKUX SIK TEXHOJIOTIUHI 3MiHH, TI100ai3a1lisl, KpU30Bi SBHUIIA,
BiliHa.
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Taoauusa 4 — MeTogoJioriyHuil miaxia A0 po3podkU crparterii po3BUTKY CONIAJIbHO-
TPYA0BOr0 nNoTeHuiaay YepkamuHu y micJasiBOCHHUI nepion

Hanpsm crparerii

IIpono3unii

Metoau peasizauii

OuikyBaHi pe3yJbTaTn

I. Ouinka Ta BiTHOBJIEHHS
JIIOACHKOT0 Kamitauxy

1. KoMmiekcHa omiHka BTpat
CTIIP

Amnani3 nemorpadiyHuX JaHHX,
MEIMIHOI CTATUCTUKH, JaHUX MPO
3aMHATICTD, COLIOIOrTYHI
ONUTYBAHHSL.

OO0'exTHBHA KapTHHA BTpAT,
BH3HAYCHHSI HalO1bII
MOCTPaKAAIHX TPYII Ta cdep.

2. Ilporpamu ICHXOIOTIYHOT
peabiniTarii Ta cowianbHOL
ajanranii

CTBOpEHHS LIEHTPIB MiATPUMKH,
MpOrpamH repeopieHTarii ass
BerepaniB Ta BI1O, BpaxyBaHHsS
oTped Pi3HUX IPYIL.

TokpateHHs ICUXOIOrTYHOTO
CTaHy, yCHillIHA iHTerpawis B
CYCIIUILCTBO Ta PHHOK IIpaIli.

3. Cucrema MOHITOPHHTY CTaHY
3J10pOB'st

PeryispHi MeOIJIAAH, IPOrpaMH
npo¢iakTHKH Ta peadimiTarii,
(oKyc Ha 3aXBOPIOBAHHSIX,
I0B'AI3aHMX 3 BIHHOIO.

PaHHe BUSIBIICHHS Ta JIIKYBaHHS,
MOKPAICHHS 3aTaIbHOTO CTaHy
3]10pOB'sL.

11. Po3BuTOK PHHKY mpaui Ta
eKOHOMIKH

1. AHai3 notpe6 puHKY mpari

OnutyBaHHS poOOTOABIIIB,
aHaJIi3 BaKaHCil, IPOrHO3YBaHHS
notped 3 ypaxyBaHHAM
BiJTHOBJICHHSI T2 HOBHX FaJIy3eil.

BuzHaueHHsI IPiOPUTETHUX
HarnpsMiB npodeciitHoi
T ITOTOBKH.

2. Cucrema npocdeciitnoi
MiZATOTOBKH Ta Nepekpaidikarii

Po3pobka akTyanbHHX OCBITHIX
[porpam, CTBOPEHHS LIEHTPiB
MiATOTOBKH, i ATPHUMKA
HeOpMaIbHOI OCBITH.

1IBuaxka aganramis po6oU0l CHIIH
JI0 IOTped PUHKY.

3. TligTpuMKa miAIpHEMHHUITBA Ta
CaMO3alHATOCTI

Iporpamu ninrpumku MCB,
TPaHTH, HABYaHHS
I IIPUEMHULIBKUM HaBUYKAM.

CTBOpEHHS HOBUX POOOYHX MiCIb,
CTHMYJIFOBAHHSI €KOHOMIYHOL
AKTUBHOCTI.

4. 3any4yeHHs iHBECTULII

CTBOpEHHS CIPUATIUBOTO
IHBECTHLIHOTO KIIiMATY,

PO3BHUTOK iHGPACTPYKTYpH,
MiATPUMKA IHHOBAILIH.

CTBOpEHHS HOBUX POOOYHX MiCIb,
PO3BHUTOK MEPCHEKTUBHUX TajTy3eil.

I11. Po3BuTOK COLiaIbHOTO
cepe10BHINA, iHTerpauis Ta
coniajibHa 3rypTOBaHiCTh

1. lporpamu inTerpauii BIIO

3abe3neueHHs KUTIOM, COLliaabHa
MiATPUMKA, CIIPUSHHS
MPAICBIANITYBAaHHIO Ta aJanTaIi.

3anobiranHs couiaibHii 30l
Ta KOH(IIKTaM, yCmiliHa
inrerpanist BIIO.

2. PosBuTOK corianbHOT
iH(ppacTpyKTypn

BigHOBIEHHS Ta MOEPHI3aLlis
3aKJIaJ{iB OCBITH, OXOPOHH

3[0pOB's, KYJIbTYpPH, CIIOPTY Ta
COLIIAJILHOTO 00CITyrOByBaHHS.

CTBOpEHHSI KOM(POPTHUX YMOB LISt
JKHTTS Ta PO3BUTKY.

3. IlinTpuMKa pO3BUTKY
TPOMAaJITHCHKOTO CYCIUIBCTBA

CrBOpeHHs m1aTdopM st
Jianory, maTpuMKa TpoMaChKIX
1HII[laTHB.

3MIIHEHHS COIiaIbHOT
3rypTOBaHOCTI Ta JIOBIpH.

IV. Crpareriuyni npiopurern
st Yepkamunu

1. Po3Butox AIIK

ITinTpuMKa cinbCbKOro
roCIO/IapCTBa Ta epepoOHOi
TPOMHUCIIOBOCTI, IHHOBAILT,
CTBOPEHHS POOOYHNX MicCIlb B
CUITBCBKIi# MICIIEBOCTI.

TTinBuienHs
KOHKypeHTocnpoMoxHocTi ATIK,
3a0e3MeUeHHs POI0BOILYUOL
Oe3MeKH.

2. Po3BUTOK TypH3My

BHKOpHCTaHHS TYPUCTHYHOTO
TIOTEHIlialTy, CTBOPEHHS
iH(PaCTPYKTypH, PO3BUTOK Pi3HHUX
BHJIIB TYpU3MY.

30ibIICHHS] TyPUCTHYHOTO
MIOTOKY, PO3BUTOK MiCIIEBOT
€KOHOMIKH.

3. PozButok IT-cexTopy

CTBOpEHHS CHPHATINBIX YMOB
s IT-xkommawnii, migroroska IT-
(haxiBIIiB, pO3BUTOK HU(PPOBOL
iHpPACTPYKTYypH.

CTBOpEHHS HOBHX
BHCOKOOIITAYyBaHUX POOOUHX
MICIIb, PO3BUTOK 1HHOBALiHHOT
E€KOHOMIKH.

4. ITinTpuMKa MaJoro ta
CepeaHbOro Oi3Hecy

CtBopeHHs Oi3Hec-iHKy0aTopiB,
(hiHaHCOBA MINTPUMKA, HABYAHHS
i ANPUEMHHITEKAM HaBHYKaM.

30LIBIIEHHS KiNbKOCTI MallUX Ta
CepeHiX MiAMPUEMCTB, CTBOPEHHS
HOBHX po0OOUMX MiCIIb.

V. MeTo10J10ri4Hi acneKTH
(3arayibHi)

KomruiexcHuit mixin, BpaxyBaHHS
perioHanbHOI crienugiky,
3aJIy4eHHS SKCIEePTiB Ta
TPOMAJICHKOCTi, MOHITOPHHT Ta
OLliHKA e()eKTHBHOCTI.

TloenHaHHS KiNBKICHUX Ta SAKICHUX
METO/IiB, aHai3 iIeMorpadidHuX,
€KOHOMIYHHUX Ta COIliaIbHUX
naHux YepKanruau, mpoBeIeHHs
KOHCYJIbTalii Ta TPOMaZChKHX
00OTOBOpPEHB.

OO0'exTHBHI Ta 0OTPyHTOBaHI
crparerii po3sutky CTIIP,
e(heKTHBHE BUKOPUCTAHHS
pecypciB.

Ipumimka. 3aiponioHOBaHa TaOJIMIS YKIIaJleHa aBTOPOM.

3anporonoBaHo po3ymithd CTIIP sk iHTerpanbHy CYKYNHICTh MOXIHUBOCTEH JIOJCHKUX
pecypciB periony, 0 MOXYTh OyTH BUKOPHCTaHI Ta PO3BMHEHI B IMPOILEC TPYIOBOi (€KOHOMIYHOT)
TISUTBHOCTI Ta COIiaIbHOT B3a€MOJII1 MiJ] BIULTMBOM BHYTPIIIHIX 1 30BHIMIHIX yMOB. Lleit moTeHmian €
KOMIUIEKCHOIO XapaKTEPUCTHKOI TMCUXO0(I310J0TIUHUX, IHTEICKTYAIbHUX, MPOGECIHHUX Ta IHIIUX
SAKOCTEeH JIIOJICBKUX pECypCiB, CIPSIMOBAaHMX Ha 3a0e3neueHHs €(PEeKTHUBHOrO (DYHKIIIOHYBAaHHS Ta
PO3BHUTKY COLIIAJILHOTO cepefoBuina perioHy. Po3kputo xommoneHTHui ckian CTIIP, BuzHadeHo
KITIIOYOBI ()aKTOpH, 110 BIUTUBAIOTH HA WOTr0 (JOPMYBaHHS Ta BUKOPUCTaHHS B YMOBaxX iHHOBAI[iHHUX
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3MiH, BUKJIMKIB Ta 3arpo3 (ix cucreMarn3oBaHO 3a c(eporo BIUIMBY, 3a XapaKTepOM BIUIUBY, 3a
0COOJIMBOCTSIMH BILUIHUBY).

BucBITIE€HO CYTHICTH METOJI0JIOTIT TOCIIIPKEHHS COLIAIbHO-TPYOBOTO MOTEHITIATy PETIOHY K
KOMIUIEKCHOI ~CHCTEeMHM HAyKOBUX TPHUHIMIIB, MiAXOMIB, METOAIB Ta I1HCTPYMEHTIB, IO
BUKOPUCTOBYIOTHCS JUIsl BCEOIYHOTO BUBYCHHS, aHAJII3Y, OI[IHKH Ta IIPOTHO3YBAHHS PO3BUTKY JFOJICHKHX
pecypciB y Mekax KOHKPETHOTO periony. BusHaueHo, 110 HUHI B1I0yBa€ThCs MPOIIEC 3MiH Ta aJanTaiii
MetoaoJorii nocmimkenas CTIIP no peaniit BiiiHU.

3anpornoHOBaHO METOJOJOTIYHUN MifaXig 10 po3podku crpaterii possutky CTIIP vy
MICJISIBOEHHUHN TIEPiof, SIKUH MOXE CIIYTyBaTh OPIEHTHUPOM ISl PO3POOKM KOHKPETHUX CTpaTeriii Ta
MPOrpaM PO3BUTKY COIIATBHO-TPYIOBOTO MOTEHITIATy UepKaliHu Ta iHIIUX PETiOHIB YKpaiHH.

Poskputo mepcriektuBH po3BUTKY Metomosorii gociimxkenus CTIIP  micnsa BiitHu, sKi
MOJISATAIOTh Y KOMIUIEKCHOMY, MUKIUCIMIIIHAPHOMY IIJXO0/1, 110 MOETHYE KUTBKICHI Ta SIKICHI METOI!
JOCTIKEeHHS, MPIOPUTETHOMY 3aCTOCYBaHHI CydyaCHHMX METOAIB 300py Ta aHali3y JaHUX, 30KpeMa
BEJIMKHX JaHWUX, METOJIIB IITYYHOTO IHTEJIEKTY Ta Te0iH(POPMAIIfHIX CUCTEM, IPOTHOCTUYHUX METOIIB,
IO J03BOJIATH mependadatu TeHaeHmil noganemoro po3Butky CTIIP ta po3pobmsartu edexTuBHI
cTpaTerii ynpasBJIiHHs JHOJACEKHMU PECypCaMHU.

OTxe, pO3BUTOK Ta YAOCKOHAJCHHS METOOJOril IOCH/KEHHS COLiaJbHO-TPYIO0BOTO
MOTEHIIANTy PErioHy Ma€ PO3MIAJATHCS SK KIFOYOBHU (AKTOP YCIINIHOTO YIPABIIHHS JIFOJICHKAM
MOTEHI[iAJIOM Ta 3a0e3neueHHs epeKTUBHOI COIIaIbHOI B3a€MO/Iii, OCOOJIMBO B YMOBAX iHHOBALlIHHUX
3MiH, BUKJIHKIB Ta 3arpo3. Merononoris gociimkenHs CTIIP mae craTi 611b11 THYYKOIO Ta a1alITUBHOIO
710 IMBUJKUX 3MiH Ta HEBU3HAYEHOCTI MOBOEHHOTO niepioAy. [lomanpii JocmipKeHHs B IbOMY Hampsmi
MalTh OyTH CHOpPsIMOBaHI Ha PO3POOKY IHTErpOBaHUX IMIAXOJIB, IO BPaXOBYIOTh CKJIAIHICTh Ta
6araroacriektHicth CTIIP, a Takoxx Ha 3a0e3redyeHHs NPAKTHYHOI CHPSIMOBAHOCTI OTPUMAHHUX
pe3yJIbTaTIB JJIs1 BUPILICHHS aKTyaJIbHUX MPOOJIEM PETiOHATBHOTO PO3BUTKY.
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ASPECTS OF FORMING THE SOCIAL AND LABOR POTENTIAL OF THE REGION:
INFLUENTIAL FACTORS IN THE CONDITIONS OF INNOVATIVE CHANGES, CHALLENGES
AND THREATS

Introduction. Modern conditions, characterized by rapid innovative changes, numerous challenges, and
serious threats, especially in the context of the war in Ukraine, significantly affect the formation and use of the
socio-labor potential of the regions. Existing research methodologies in this area often do not sufficiently take
into account the complex effect of these factors. This necessitates their improvement for an adequate assessment
and prediction of the development of the socio-labor potential of the regions in the new realities.

Purpose. The aim of the article is to reveal the methodological aspects of researching the socio-labor
potential of the region in the context of modern innovative changes, challenges and threats.

Results. The evolution of scientific approaches to the study of the socio-labor potential of regions has been
analyzed, which reflects a gradual transition from descriptive to complex, systemic and interdisciplinary analysis.
A definition of the socio-labor potential of the region is proposed: it is an integral set of opportunities of the
region's human resources that can be used and developed in the process of labor (economic) activity and social
interaction under the influence of internal and external conditions. The component composition of the socio-labor
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potential of the region, the key influencing factors that affect its formation and use in the context of innovative
changes, challenges and threats are revealed. The essence of the research methodology of the socio-labor
potential of the region as a complex system of scientific principles, approaches, methods and tools used for a
comprehensive study, analysis, evaluation and forecasting of the development of human resources within a
specific region is highlighted. It is determined that currently there is a process of changes and adaptation of the
methodology to the realities of the war. A methodological approach to the development of a strategy for the
development of the socio-labor potential of the region in the post-war period is proposed, which can serve as a
guide for the development of specific strategies and programs for the development of the socio-labor potential of
the Cherkasy region and other regions of Ukraine.

The prospects for the development of the research methodology of the socio-labor potential of the region
after the war are revealed. These prospects lie in a comprehensive, interdisciplinary approach that combines
guantitative and qualitative research methods, the priority use of modern methods of data collection and analysis,
in particular big data, artificial intelligence methods and geoinformation systems, the spread of predictive
methods that will allow predicting trends in the further development of socio-labor potential and developing
effective strategies for human resource management in a specific region.

Originality. For the first time, the specifics of changes and adaptation of the research methodology of the
socio-labor potential of the region at the stage of military operations and after the war are identified. The
systematization of key factors influencing the formation and use of the socio-labor potential of the region in the
context of innovative changes, challenges and threats has been developed. The methodological approach to
developing a strategy for the development of the socio-labor potential of the region in the post-war period has
been improved.

Conclusion. The development and improvement of the research methodology of the socio-labor potential
of the region should be considered as a key factor in the successful management of human potential and ensuring
effective social interaction, especially in the context of innovative changes, challenges and threats. The research
methodology of the socio-labor potential of the region should become more flexible and adaptable to the rapid
changes and uncertainties of the post-war period. Further research in this direction should be aimed at developing
integrated approaches that take into account the complexity and multidimensionality of the socio-labor potential
of the region, as well as ensuring the practical focus of the results obtained to address the current problems of
regional development.

Key words: socio-labor potential of the region, methodology, formation, innovative changes, challenges,
threats, war, factors, strategy, prospects.
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HEPCIHEKTUBHI HAITPAAMMU PO3BUTKY CTPAXYBAHHSA Y MIZDKHAPOJIHOMY
BIBHECI

ObepyHmosano nepcnekmueHi HaAnpsamu po3GUMKY CMPAXYBAHHA Y MINCHAPOOHOMY Oi3HeCI.
Busnaueno ocobnrueocmi cmpaxysanusn y misxcHapoonomy 6isneci. Cucmemamu3o8ano 0CHOBHI 6UOU
CMpaxosux nocuye y MINCHApOOHOMY Oi3neci. Busnaueno ocHO8HI (akmopu, wjo 6niueaomv Ha
NOCUNEeHHsT ~He2amUBHUX HACHIOKI8  peanizayii  KiOeppusuxie ONsi  MINCHAPOOHO20  Oi3Hecy.
Cucmemamuz08aH0 OCHOBHI PUSUKU MIdNCHAPOOHO20 OisHecy. Ilpoananizoeano knoyoei Hanpamu
cmpaxysants midxchapoonozo 6isnecy y CLIA ma kpainax €sponu. Yoockouaneno nepcnexmugHi
Hanpsimu po36UmKy CmpaxyeauHs Y MiDCHAPOOHOMY Oi3Hecl.

Knwuosi cnosa: cmpaxyeanns;, MidCHApOOHUll 0Oi3Hec, CMPAxo8ull pPUHOK, NPUHYUNU
CMPaxy8auHsl; GUOU CIMPAX0BUX NOCILY2, PUSUKU MINCHAPOOHO20 Di3HeCy, cmpaxysanHs 6i0 Kibepamax.

ITocTanoBka mpobiaemu. Y cydyacHHX yMmOBax rio0aiizamii Ta eKOHOMIYHOI HEecTaOuIbHOCTI
CTpaxyBaHHs Ha0yBa€ 0COOJIMBOI 3HAUYIIOCTI SIK IHCTPYMEHT YNPaBIIHHS PU3UKAMU Y MI)KHAPOJHOMY
6i3Heci. [luHaMiyHMNA PO3BUTOK HU(POBUX TEXHOJIOTIH, KIIMATUYHI 3MiHH, MTaHAEMIi Ta reonoJiTHYHA
HaIpyXeHICTh CTBOPIOIOTh HOBI BUKJIMKH JJISl MIAMPUEMCTB, 110 MPALIOIOTh HAa TN00ATbHUX PUHKAX.
30Kkpema, po3BUHEHI KpaiH! IEMOHCTPYIOTh BUCOKHM PiIBEHb MPOHUKHEHHS CTPAXOBUX MOCIYT, TOA1 K
y KpaiHax, 10 PO3BHBAIOTHCS, IIEH CEKTOp Mae€ 3HAYHHWU TOTEHIIan Uit 3pocTaHHs. Lle 3ymoBiioe
HEOOXITHICTh BIPOBA/DKEHHS IHHOBALIMHUX CTPaxOBHX IPOJYKTIB, TAaKUX SK MIKpPOCTpaxyBaHHS,
Ki0epcTpaxyBaHHS Ta €KOJIOTIYHO OPIEHTOBAHE CTpaxXyBaHHS.

AHaJi3 OCTaHHIX J0CHiIKeHb | myOJikaniii Ta BHOKPeMJIEHHSI YaCTHHU HEPO3B’sI3aHOI
panime npoGJsemu. [IpoGneMHI acnekTH PO3BUTKY CTpaxyBaHHS y CYYaCHHX YMOBaxX BEIEHHS
MDKHApOJHOTO Oi3HECY NPUCBAYEHO BEIHMKY KUIBKICTh HAyKOBHX IMpallb. 30KpeMma, TEOPETHYHI Ta
MPaKTUYHI acrleKTH (OPMYBaHHS Ta PO3BUTKY CHCTEMH CTpPaxyBaHHS MIXHApPOIHOTO Oi3Hecy
nocmimkyBanu B. basunesuu [1], O. Ko3smenko [2] ta O. 'amankoga [3], I'. Kynuna ta 1. @apion [4]
CBOIO yBary 30CepeIniIi Ha JTOCIiKEHHI HOBallii y cdepi ctpaxyBanns. B. bpariok [5] ta I1. [Turauii
[6] Haromomyr0Th Ha 3HAYYIIOCTI CTPaXyBaHHS B MDKHAPOJAHOMY Oi3HECI B Iepioin HECTAOILHOCTI.
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AKTYyallbHICTh JOCTIDKCHHS OOYMOBJIEHA 3pPOCTaHHSAM TOTPEOM MIDKHAPOIHUX KOMITAHIA Yy
3axHCTi BiJl (PIHAHCOBHMX BTpAT Ta MiHiIMi3allii pU3UKiB, MOB’S3aHUX 13 AISUTBHICTIO HA HOBUX PHHKAX.
Kpim toro, Tpanchopmaiiist CBITOBOr0 CTpaXOBOTO PUHKY BUMAarae MolilyKy NepcreKTUBHUX HAINpPsMiB
PO3BHUTKY, 3JaTHUX BIANOBIAaTH Cy4acHUM BUKIUKaM. OTXe, y CydaCHHX yMOBax 3/iHCHEHHS
MDKHApPOJHOTO Oi3HECY BXJIMBUM AaclIEKTOM € BHU3HAUCHHS KIFOYOBHMX HAmNpsMIiB TpaHcQopMarrii
CTPaxOBOT'0 PHUHKY, IO CIPUATUMYTH MiABUIICHHIO HOTO €(PEKTUBHOCTI Ta agamnTarii 10 HOBUX YMOB
¢dynkmionyBanns. CydacHHI CTpaxOBUH PHUHOK SIK Ha HAIIOHAJLHOMY, TaK 1 HA MIXXHAPOIHOMY PiBHIX
CTHKA€ETHCS 3 HU3KOIO MPOOIIeM, 10 NOTPeOyIOTh TEOPETHKO-METOJMYHOTO OOTPYHTYBAHHS, PO3BUTKY
Ta yIOCKOHAJICHHSI.

Metow cTaTTi € OOIpYHTYBaHHS TEPCIEKTHBHUX HAaNpsMiB PO3BUTKY CTpaxyBaHHS Y
MDKHapOJTHOMY Oi3Hec.

BukJjiageHHsi 0CHOBHOIo Martepiaay gociaifkeHHnsi. CTpaxyBaHHS Biirpae KJIIOYOBY pOJb Y
3a0e3neyeHHl cTabUIbHOCTI Ta PO3BUTKY MIKHApOAHOro Oi3Hecy, 0cOOIMBO B yMOBax Iuiobanizaiii,
KOJIM PU3HKH I KOMITaHIi 3HAYHO 3pOCTAIOTh. Bi BAIOTHIX KOJUBAHb 1 MOJITHYHOI HECTAO1TLHOCTI
70 TPUPOJHUX KaTacTpod Ta Kibep3arpo3 — KOXKeH 3 IUX (PAKTOPIB MOXKE CHPHUYUHUTH CEPUO3HI
¢inancoBi BTpaTH. 3apyODKHUN TOCBIA MIATBEPIKYE, IO CTpaXyBaHHA € €()EeKTUBHUM 1HCTPYMEHTOM
VIIPaBIIiHHS TAKUMU PU3UKaMU, JO3BOJISIOUM KOMIIaHISIM MiHIMi3yBaTH MOJIMBI 30MTKH Ta 30epiratu
CTaOIIbHICTh HABITh Y KPU30BUX CUTYALIIsIX.

JloCImipKyI04r pO3BUTOK CTPaXyBaHHS y Mi>XKHAPOJIHOMY Oi3HECI BapTO BiIMITUTH, 11O CTPAXOBHUIM
3aXHCT y [[bOMY aCleKTi 0a3yeThCsl Ha ABOX OCHOBHHX HampsMax [7]:

— YCYHEHHsI HallOHAJIbHUX BIiJIMIHHOCTEH y 3aKOHOAABCTBAX PI3HHMX JepKaB Ta yHi(ikaiis
MiIXOAIB 10 3a0e3MeUeHHs IHTepeciB cy0 €KTiB rOCIIOAAPIOBAHHS,

— po3poOKa IOPUAMYHUX HOPM, CHPSIMOBAHMX Ha 3a0€3MEUeHHs] CTPaxXOBHKAM HAaJICKHUX
¢biHaHCOBUX TrapaHTid, sKi O cHOpUsIM CTaOlIbHOMY (YHKI[IOHYBAHHIO CTPAaxXxOBUX pPHHKIB Yy
100anbHOMY MacITaoi.

BaxxnuBum acriekToM 3ilicHeHHs e()eKTUBHOI CTPaxoBOi MiSIIHLHOCTI, 110 33J0BOJBHSIIA O yCiX
Cy0’€KTIB CTpaxyBaHHS, € JOTPUMAaHHS 3arajlbHUX Ta CIELiaJbHUX MPUHLUIIB CTPAaXyBaHHA, Ha SKUX
0a3yeThes K HALIOHATIBHUIA, TaK 1 MDKHAPOAHUIA cTpaxoBuii 6i3nec (puc. 1).

IIpuHUMNU cTpaxyBaHHs y MikHapogHOMY Oi3Heci

3azanvni npunyunU CMPAxyeanHa
PEaNBHICTh CTPAXOBOTO 3aXUCTY; IIOBHOTA CTPAXOBOTO 3aXHCTY;
YHIBEpPCAIBHICTh CTPAXOBOTO 3aXUCTY; MiHIMI3AIlis Yacy KOMIICHCAITii

CneyianbHi npuHyUnU CMPaxyeanHs
CTPaxoBOT'0 PU3HUKY; CTPAXOBOI'0 IHTEPECY; TPAaHUYHOI CyMJIIHHOCTI;
BIJIIIKOAYBaHHS; cyOporailii; KOHTpuOyLii; AuBepcudikaii; crniBCcTpaxyBaHHS
1 mepecTpaxyBaHHs; KOHKYpEHIIIT

Puc. 1. — [IpuHuMnu cTrpaxyBaHHs y MizKHapogHoMYy Oi3Heci
Iorcepeno: nobyoosano asmopamu na niocmasi [7]

CrpaxyBaHHs y MDKHapoJHOMY Oi3HeCi Mae CBOIO crenudiky, sfKa 3yMOBJIEHA CKJIaIHICTIO
oreparliii, reorpadiuHUM OXOIUIEHHSM, PI3HOMAHITHICTIO PU3MKIB Ta HEOOXIAHICTIO IOTPUMAaHHS
PEryJIsSTOPHUX BUMOT y Pi3HUX KpaiHax. BinTak, MojkHA BUIIIMUTH HACTYIHI OCOOIMBOCTI CTpaxyBaHH
y MiXKHapOoIHOMY Oi3HECI:

1. IIupokwuii CeKTp pU3UKIB: TPAHCIIOPTHI PU3UKHU — MOIIKO/PKEHHS UM BTpaTa BaHTaXIB i1 4ac
TPaHCIIOPTYBaHHs; (DIHAHCOBI PU3MKM — HEIUIATeXl KOHTPAreHTIB, BAJIIOTHI KOJMBaHHS, 3001 y
(hiHAaHCOBUX MMOTOKAX; MOMITHYHI PU3UKH — HAIlIOHAITI3aIlisl, BINCHKOB1 KOH(IIIKTH, BAIFOTHI OOMEKEHHS,
CaHKIII; KJIIMaTUYHI PUBMKH — NTPHUPOAHI KaTacTpodu, Taki SK TOBEHI, yparaHw, 3€MJIETPYCH,
KiOEppHU3UKHU — BTPATH JTAaHUX, aTaKu Ha iH(OpMaIliiiHi CHCTEMHU.
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2. HeoOxigHICTh ypaxyBaHHS HAI[IOHAIBHHX Ta MDKHAPOIHUX HOPM PETYJIOBAaHHS CTPAXOBHUX
PUHKIB — ICHyBaHHS pI3HHMX BHMOI' Ta HETapMOHI30BaHE 3aKOHOJABCTBO Yy cdepi cTpaxyBaHHS;
HANpHKIaJ, B OJHUX JIEPXKaBax CTPaxyBaHHS BaHTAXIB € 00OB’I3KOBUM, a B IHIIUX — JOOPOBLIBHUM.
Kpim Toro, peryntoBaHHs MOXKe yCKIIAJIHIOBATH poOOTY MIXKHAPOIHOT0 Oi3HECY yepe3 pi3Hi MiAXO0IH A0
OIOJATKYBAaHHS CTPAaXOBUX BHILIAT, JIIIEH3yBaHHs CTPAXOBUX KOMITaHIH i BUIJIAT KOMITCHCAITIH.

3. CxiaiHiCTh PO3POOKU CTPAXOBUX MPOIYKTIB ISl MIXKHAPOIHOTO Oi3HECY. 3 0JTHOTO OOKY, BAPTO
3aCTOCOBYBATH 1HIWBIAYaIbHUN MiAX1J 4Yepe3 YHIKaJdbHI PU3UKH Y KOXKHIN KpaiHi, 1[0 BUMarae BiJl
CTpaxOBHKa CTBOPEHHS CIEIialli30BaHi MPOAYKTH Ul PI3HUX PUHKIB. 3 1HIIOTO OO0KY, CTpaxyBabHUKU
OYIKYIOTh ~KOMIUIEKCHOTO TIJIXOXy Ta BKJIIOYEHHS Yy MDKHAPOAHMH  CTPaxoBHUH  TOJIIC
MYJIbTUKOMIIOHEHTHOCTI: CTpaxyBaHHsS MaiHa, BiIMOBINAIBHOCTI, MEIMYHUX BUTPAT MPALiBHUKIB,
TPAHCIIOPTHUX PHU3HKIB TOIIO.

4. BUKOpHCTaHHS MMEePECTpaxyBaHHs — MIKHAPOIHUHN Oi3HEC 4acTO BUMArae BEITUKUX CTPaXOBHX
CyM, SIKi OJJHa KOMIaHis He MOke 3a0e3neunTu. [y Hboro BUKOPHCTOBYETHCS NEpECTpaxyBaHHs, 1€
PU3HUKH PO3MOIUISIFOTECS MK KUTBKOMA CTPaXOBUMH KOMITAHISIMH.

5. CrpaxyBaHHA BIANOBINATBHOCTI — MDKHAPOJHI KOMMAHII YacTO CTPaxylOTh CBOIO
BIJIMOBIAANIbHICTG 32 LIKOAY, 3aBJIaHy TPETiM ocobam, uepe3 nedeKTHI ToBapH, eKOJOTIYHI IHIUICHTH
a00 FOpUANYHI MPeTeH3ii.

6. BUKIUKH CTpaxyBaHHS Y MDKHApOAHOMY Oi3Heci — KyJabTypHi BiAMIHHOCTI (CHIPHUAHSATTS
CTpaxyBaHHS Ta PU3HKIB MOXKe OyTH pi3HUM 3aJI€KHO B KpaiHH Ta ii 3BUYAIB Ta TPAAUIIIN); TOJTITHIHA
HECTaOUTBHICTh (PU3UKH MOKYTh 3MIHIOBATHUCS 3QJIEXKHO BiJl T€OMOIITHYHOI CUTYaIllil); BUCOKA BapTiCTh
(mosticu M>KHAPOTHOTO CTPaXyBaHHS 3a3BHYAl JOPOXKYI Yepe3 CKIIAJHICTh OLIHKU PU3HKIB).

VY3arajgpbHUBIIM OCOOJIMBOCTI CTpaxyBaHHsS y MIXHApOJHOMY Oi3Heci, IpoaHaIi3yeMO OCHOBHI
MOKAa3HUKH CTPAXOBUX PHHKIB OKPEMHX KpaiH CBITY (Tabd. 1).

Tadiauus 1 — OCHOBHI NOKa3HMKM CTPAXOBUX PHHKIB OKpeMHX KpaiH cBity 3a 2022 p.

O6cgr CTPaxoBUX IIpemis Ha qynury [ ibHicTs Crpaxosi Kinbkicts
Kpaina npeMmiid, MIp/ 0. HaCeJIeHH, crpaxysanHs, % BHUILIATH, MIIP]] CTPaXOBHX
CIIOA non. CIITA ’ non. CLITA KOMIIaH1H
CIIA 2960 7 560 11,5 1870 5908
Kuraii 698 450 3,9 440 122
Snonis 338 3280 9,3 310 91
Benuka bputanis 363 5020 10,2 245 353
Himeuunna 242 3430 6,2 210 201
OpaHiis 261 4 320 9,7 220 183
ABcTpais 72 4540 6,8 75 123
Tanis 131 100 1,1 85 72
IMisnenna Kopes 183 2850 59 120 81
VYkpaina 0,5 15 0,8 0,3 128

Ioicepeno: nobyoosano asmopamu na niocmasi [22; 23]

Hani tabnumi 1 cBiguaTh, Mo Oe33amepeuyHuM IiJepoM CTPaxOBOTO PHUHKY Ha MDKHAPOIHOMY
piBai 3amumaetbesi CHIA. 5900 crpaxoBux kommaniit CIIA otpumamm 2960 mmpa. mon. CIIA
cTpaxoBux npemii y 2022 p., Toai gk iHmi kpainu — merme 700 mupa. noa. CHIA. Bucoka npemist Ha
nymy HaceneHHs1 y CIIA Ta miunsHICTs crpaxyBaHHs (11,5% BBII) cBiguaTh npo 3HayHUI piBEHb
JIOBIpH JI0 CTpaxyBaHHs Ta IHTErPaIlil0 CTPaXOBHX MPOAYKTIB y piHAHCOBY cucTeMy Kpainu. Kurait mae
3HauyHUl o0csAr crpaxoBux npemid (698 mupa. non. CIIA), npore mpemis Ha AyHly HaceJEHHS
3anumIaeThes BigHOCHO HH3bKOIO (450 monm. CIIA), 1m0 MOSCHIOETHCS BEIUKOI YHCEIbHICTIO
HaceneHHs. [Ipemis Ha nymry HaceneHHs O0yna HaiiBumoro y CHIA (7560 non. CIIIA), Ha npyromy micii
3a BeTMYMHOIO TIoka3Huka € Benuka bputanis (5020 gon. CIIIA), Ha TpethoMy — ABcTpanis (4540 mgom.
CIIA). 3a minpHICTIO cTpaxyBaHHS (BiAHOLIEHHSIM cTpaxoBux npemiit 1o BBII) minepamu e CIIA,
Benuka Bpuranis ta ®@panuis. Po3BUHEHI KpaiHM MalOTh BUCOKHI piBEHb CTPAaXOBUX BHIUIAT, IIO0
CBITYUTH TPO CTAOUIBHICTH CTpaxoBUX KommaHiii. CTpaxoBWil pPHHOK YKpaiHW 3aIHIIA€ThCS
HE/IOCTaTHBO PO3BMHEHHMM, 13 HHU3bKOIO IIibHICTIO cTpaxyBaHHi (0,8%) Ta mpemieo Ha aymry
HaceneHHs (15 gon. CIIIA), 1o 3yMOBJI€HO HU3BKHUM PIBHEM KYITIBEIHHOI CTPOMOKHOCTI Ta hiHAHCOBOT
IPaMOTHOCT] HACEJIEHHSI.
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Jlam y3araapHUMO OCHOBHI BUIM CTPAaXOBUX MOCIYT Y MbKHApOoIHOMY Oi3Heci (Tabi. 2).
Tabauus 2 — OcHOBHI BH/IM CTPAaXOBHUX MOCJIYT Y MizKHaApoIHOMY Oi3Heci

Bun crpaxyBaHHs XapakTepucThka OcHoBHa cepa 3acTocyBaHHS

CrpaxyBaHHs 3axuct Bix pusukiB  BTpatH abo|llepeBe3eHHs TOBapiB  MOPCHKHM,

BaHTAXIB MOIIKO/DKCHHSI  BaHTaXy IiJ  Yac|aBialliiHUM abo Ha3eMHUM
TPAHCIIOPTYBAHHS TPAHCIIOPTOM

CrpaxyBaHHS 3axucT Big pusMKIB  HermaTexiB|ExcropTHi onepariii, po6oTa 3 HOBUMH

KpEIUTIB KOHTpareHTiB pUHKaMU

CrpaxyBaHHs 3axucT BiA TpeTeH3ii, MOB's3aHUX 3|3a0pyAHEHHS JOBKLUIA, HESKICHI

BIZIITOBIJAJIBHOCTI ISUTBHICTIO KOMITaHiT TOBapH

CrpaxyBaHHS 3axucT MpaliBHUKIB BiJ pU3WKIB y|MeauuHe cTpaxyBaHHS, CTpaxyBaHHS

[epCoHaILy MDKHAPOJHUX BiAPSKESHHIX KUTTS

CrpaxyBaHHs MaiiHa |3axUCT aKTUBIB Bil pu3HKiB cTuxiitaux |Odicw, CKJIa/IH, BUPOOHMY1
JuX abo MOIIKOHKEHb MOTYXKHOCTI

CrpaxyBaHHs 3axuct Big HenependauyBaHux [ii|Harionamnizarris, KoH(ickartis,

MOJIITHYHUX PU3HKIB |ypsAdiB a00 MOJITHYHOI HECTAOITFHOCTI |BAJIFOTHI OOMEKEHHS

Horcepeno: y3azanvreno asmopamu

AHami3yioud AaHi, HaBedeHI B Ta0Onumi 1 BapTo BIAMITHTH, IO BUAM CTPAXOBUX IOCIYT
MIEPEBAKHO 3aJISKATh BiJ] CTPAXOBUX PHU3HKIB, MO0 HAWYACTIIIEC PEATi3yOTHCS IIiJl 4ac 3IHCHEHHS
30BHIIIHBOEKOHOMIYHOI AisibHOCTI. Came ToMy Jaiii AOCHIUMO HaOLIbII MpUTaMaHHI PU3MKH, 110
CYNpPOBOKYIOTh MDKHApOAHUM Oi3HeC 1 TOB’sA3aHI 13 TOPrOBEJIBHUMH, I1HBECTUIIIMHUMHU Ta
ornepaliiHUMH aCIIeKTaMH.

3rigao 3 nochimkeHHsM Allianz Risk Barometer 2022-2024, ocHOBHMUMH PH3UKaMU, 3 SKUMHU
CTUKAIOThCS KOMIaHIi MPOTSArOM OCTAaHHIX POKIB, €: 3001 y JIaHIIOrax IMOCTa4yaHHS, KiOEppHU3UKU
(xi0ep3arpo3u) Ta eKOHOMIYHa HECTaOUIbHICTD (puc. 2).

40% 38%
35%

30%
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30% - 26%
3% 24% 24%
2% 19%
20% > 18% 1794
10%
0%

Ki6eppuznku 3001 y maHIrorax Exonomiuna Tami
MOCTaYaHHs HEeCTaOIbHICTD

m2022 m2023 2024

Puc. 2. — OcHoBHi pu3uku MixkHapoaHoro 6iznecy y 2022— 2024 pp.
IDicepeno: nobyoosano aemopamu na ocrosi [8]-[11]

Cain BiAMITUTH, IO caMe Kibepr3arpo3u MaroTh CTIMKY TEHACHLI0 10 3pocTaHHs. OCHOBHUMHU
MPUYMHAMH JaHOI CUTYyallli € 3pOCTaHHs KIJTbKOCTI KIOCPIHITMICHTIB, @ TAKO MOXJIUBICTh €CKajallii
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kibeparak, 3yMOBJICHA TOTOYHUMH T€OMOTITHIHUMH KOoH(IikTamu. Y 2024 porri 3MiHU B 3aKOHOIaBCTBI
moa0 KOH(DIMEHIIHHOCTI MaHUX JOJald FOPUIUYHOI HEBU3HAYCHOCTI, IO TaKOX CIPUIHHHIIO
301IBIICHHS CTPaxoBHX KibepBunaakis. 3a manumu Allianz, dactora Benukux KiOep30MTKIB 3pociia Ha
14% y nepruiii monouHi 2024 poky, a iX cepeaHii po3mip 30unbImuBcs Ha 17% [11].

BusnauumMo kit04oBi (aKTOpW BIUIMBY Ha 30UIBIICHHS MacimITady HETaTMBHUX HACHIIKIB
peaiizanii KibeppHU3UKiB TSI MDKHAPOJHOTO Oi3HECY:

- udpoBuU3allis GiHAHCOBOTO CEKTOPA;

- CUCTEeMHHUH XapakTep KiOeppHu3HKiB, IKUH MiABUIYE HMOBIPHICTh 3aOMISTHHS (PI3UYHOI KON
B pe3ynbTaTi KibepaTak i 301JIbIIIYE TPUBAIICTD 300iB Y JIAHITFOTaX MOCTaYaHHS;

- 3pOCTaHHs 3arpo3W Kideparak, MO 3IIHCHIOIOTHCS JCPKABHHUMH KOMIIAHISIMH B YMOBax
IT1JIBUIIICHOT T€OMOIITUYHOI HAIPYTH;

- TOIIMPEHHS HETaTHBHUX HACIHIJKIB Ha BCIX CyO'€KTiB MDKHapOAHOTO Oi3HECY, OCKUIBKU
Kibeparaky HE MarOTh reorpagiyHUX KOPIOHIB.

[Toka3HuKM, HABEICHI HA PHC. 2, OKPECITIOIOTh HAMO LTI BAXKIIMNBI PU3UKH MI>XKHAPOTHOTO Oi3HECY,
IO MiATBEP/HKYE HACKUIBKU BAYKIJIMBO Y Iii cepi BUKOPUCTOBYBATH CTPAXOBI iIHCTPYMEHTH 3aXHCTy
CBOIX aKTHBIB 1 3MCHILICHHS BTpAT.

He3Baxxarouu Ha Te, 1110 aTaKu MporpaM-BuMaradis (ransomware attacks) € moctiiiHO 3pocTar0uor0
3arposoto, Tinbku 48% opranizamiii, 3a gaHumu Sophos, mpoBigHOI KoMmIaHii-BUpOOHHKA 3ac00iB
iHpopmaniiiHoi Oe3mekn s ceKTopa iHPOpPMaIiiHO-KOMYHIKAIlIHHIX TEXHOJIOTiH, y KpaiHax CBITY
cranoM Ha 2023 p. 3acTpaxyBainu ce0e Big Kibep3arpos (puc. 3).
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Puc. 3. — YacTka koMmnaHiii, AKi MalOTh MOJIiCH CTPaxXyBaHHA BiJ KidepaTak, y kpaiHax
cBiTy, 2023p.

IDicepeno: nobyoosarno asmopamu 3a oanumu [12]

Sk 6aunmo 3 puc. 3, y 2023 poui nigepamu 3 NpuaAOaHHS IMOJICIB CTpaxyBaHHs Bia Kibeparak
cTanu KommaHii ABcTpii. MiHIMajnbHE 3HAU€HHS IIbOTO MOKA3HUKA CIOCTEpIraeThcsi B TypeduuHi.
3aranom, aHaniTuku Insurance Europe, mporao3yooTs, 1110 00CAT HOPIYHUX MpeMiii 3 KibepcTpaxyBaHHs
3pocte 3 16 mipna mgon. CIIA y 2024 poui a0 23 mupz non. CIIA y 2026 porii, 1eMOHCTPYIOUN PIUHUN
temn npupocty 15-20% [13].

Bce Bumesragane 3yMOBMIJIO MOYAaTOK aKTMBHOI poOOTH 3 ajanTaiii iCHYIOUMX MPOJYKTIB Ta
npono3uuii y cdepi KibepcTpaxyBaHHsS HOBHX MOTPeO KIIIE€HTIB.

Criz 3ayBaKUTH, 10 PO3BUHEHI KpaiHU TPAAUIIIMHO 3aiiMaIOTh JIITUPYIOUl IMO3HIlIT HA CBITOBOMY
pUHKY cTpaxyBaHHA. HaifOinpmn 30amaHcoBaHa MpOHOPIs 3 HE3HAYHOIO IEepEeBaror0 CTPaxyBaHHS
6i13necy cnoctepiraerbest 'y CIHA (USA) (58,68%) ta Kanagu (CAN) (56,36%). Kpim Toro,
cTpaxyBaHHA 0i3Hecy € fomiHytounM HanpsMoMm Himeuunnu (DEU).
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3a ganumu Statista Ta Swiss Re Institute, y 2022 porti o6c¢sr ctpaxoBoro punky CIIA craHoBuB

nonan 1,4 tpna pon. CIIA, mo cranoButh Onmu3bko 40% Bif rio0albHOTO PUHKY CTpaxyBaHHS.
Crpaxoi komnanii CIIIA HagaroTh MOCIYTH Y TAKMX HaNpsIMKax:

— KoMepIiiiHe cTpaxyBaHHs (KOMITaHil, BAHTAXIB, IHQPACTPYKTYPH);
— PpU3HKOBe cTpaxyBaHHs (cyber risks, HOTITHYHI PU3UKH);

— 1HBecTHULI}HEe CTpaxyBaHHA (3B's130K 13 oHmoBuM punkom CIIIA).
Ha puc. 4 npencraBneHo yacTky puHky crpaxyBanss CILIA Ta iHImX KpaiH CBITY.

Azia

IHLWI

€C

Puc. 4. — I'eorpagiuyna cTpyKkTypa CBiTOBOro pMHKY crpaxyBanusa y 2023 p.
IDicepeno: nobyoosarno asmopamu Ha ochosi [13]

Oco06IMBO BXIIMBUMHU TSI MDDKHAPOTHOTO O13HECY € TOCTYTH, SIKi Hajiae EKCIOpTHO-IMITOPTHHN
6ank CIIA (EXIM Bank). ¥V 2023 poui EXIM Bank 3a6e3neunB cTpaxyBaHHS €KCIOPTHUX YroJ Ha
cymy moHan 3,4 mapz gon. CIIA, cipusifoun po3BUTKY TOPTIBIIi 3 KpaiHaMH, 1[0 MAIOTh ITiIBUIICHUI
piBEHb PU3HUKY.

Kpim toro, punok kidbepcrpaxyBanus B CHIA crpimMko po3BuBaethes. Y 2023 pori ioro o0csr
nocsr 9,2 mapa. gon. CHIA, 110 ¢Bif4uTh PO 3pOCTaHHA 3HAUYEHHS Kibep3axucty i 6i3Hecy (puc. 5).

2018 2019 2020 2021 2022 2023

Puc. 5. — lunamika punky kioepcrpaxysanus y CIIIA (2018-2023)
JDicepeno: nobyoosano na ocnogi [13]
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KirouoBi Hanpsimu cTpaxyBaHHs1 MiKHapoiHoro Oi3Hecy y CIIA:

1. Ilomitnyae pusukoBe crpaxyBanHsa. CIIA 3aiiMaloTh TPOBiAHI MO3UIII y CTpaxyBaHHI
MOJITUYHUX PHU3UKIB, OCOOJIMBO JJI KOMIAHIH, SKi BEAyTh MISUIbHICTh y KpaiHaX i3 HeCTaOlIbHOIO
noJiiTHyHO cutyatieto. Jlinepu mporo Hanpsamky — AlG, Chubb Ta Zurich Insurance Group.

2. CtpaxyBaHHS BiJIITOBIIaJILHOCTI. 3aBIsSKH pO3BHHEHIH mpaBoBiii cucteMi CIIIA nponoHyoTh
IIMPOKHA CHIEKTP CTPaXyBaHHS BiJIOBIJAIBHOCTI JJIs Oi3HECY: BiJl HOPYIIEHb KOHTPAKTIB 10 IIOMHJIOK
y MPOAYKLIT Y1 MOCTyrax.

3. Cyber-crpaxyBanns. InHoBamiitHi ctpaxoBi mpoayktu CIIIA mnokpuBaroTh KiOeppU3UKH,
BKJIFOYAIOYH BTPATH JIaHUX, aTaku Ha [T-cuctemu Tomo. Y 2023 pori oOcsr kibepctpaxyBanHus B CIIIA
NEPEBUIINB 9 MIJIBSP/IB 10JIapiB.

AMeEpUKaHChKI CTpaxoBI KOMIIaHIi 3a0e3NeuyroTh MiKHApOAHUN OI3HEC NPOJIYKTaMH, SKi
MiIBUIIYIOTh HOTO CTIHKICTh 10 pu3uKiB. 30kpeMa, cmiBmparils i3 CIIA Hamae 1ocTyn 10 YHIKAIBHHX
CTPaxOBHX pIllleHb JUIs: TPaHCHAIIOHATBHHUX KOPIOpAIii; JIOTICTHYHUX KOMIIaHii; 1HBECTOpPIB Yy
HEPYXOMICTh Ta EHEPIeTUKY.

Bapro 3a3Haunty, mo 70% HaiOUTBIINX MIXXHAPOJHHUX CTPaXxoBUX OpokepiB O6a3yroTscs B CILIA
(Marsh McLennan, Willis Towers Watson, Aon) i 80% riobansHUX yroja mnepecTpaxyBaHHS
KOOpAMHYeThes uepe3 odicu y Hero-Mopky Ta Unkaro.

CIIIA o©Oe33anepeyHo € migepoM y cdepi cTpaxyBaHHS MDKHApOAHOrO OI3HECY 3aBISKH
BEIMYE3HOMY pPHHKY, IHHOBAI[IMHMM TiIXOJAaM Ta BHCOKOMY pIBHIO JIOBipM 3 OOKYy KIII€HTIB.
AMepHUKaHCBKHI JTOCBiJ MOXE CTaTU MPUKIAJAOM JUIsS 1HIIUX KpaiH, sIKi MparHyTh pO3BHBATH BIJIACHI
CTpaxoBi CEKTOPH.

€Bporma, B CBOIO Yepry, € OJHUM 3 HAMOLIbII PO3BUHYTUX PETIOHIB CBITY 3a PIBHEM PO3BUTKY
cTpaxoBoro puHKy. CTpaxyBaHHs Mi>xkHapoIHOTO Oi3Hecy B €C BKIIIOYa€e B ceOe KiJIbka OCHOBHUX THUIIIB
CTpaxOBHX MPOAYKTIB, IIO BiAMOBiNalOTH crenudili MiSIbHOCTI MIANPUEMCTB, SIKI MPAIIOIOTh Ha
30BHIIIHIX pUHKaX (pHC. 6):

1. CrpaxyBaHHs MOJMITHYHUX pU3HUKiB. CTpaxyBaHHS BiJ Ail ypsAiB, TAaKUX sSK HalllOHAJI3allisd,
KOH(icKkaiisi MaifHa, 3MiHa 3aKOHOJABCTBA, BAIIOTHI oOMexeHHs. lle BaxIMBUI acmekT s
HiANPUEMCTB, 1110 MPALIOIOTh Y HECTAOUTBHUX a00 pO3BUBAIOTHCS KpaiHaXx.

2. CrpaxyBaHHs TOBapiB i BaHTaxiB. OXOIUTIOE PH3HUKH, TIOB’s13aH1 3 TIEpEBE3CHHIM TOBapiB Yepe3
KOPJIOHH, B TOMY YHCIi 30UTKHU BiJl KPaJIi’KOK, MMOMIKO/KEHb UM BTPAT y MPOLIeCi TPAHCIIOPTYBaHHS.

3. CrpaxyBanHs (DiHAHCOBUX PU3HKIB. BKIIFOUae MoJicH IS 3aXHCTY Bijl KOJIMBAaHb BAIFOTHUX
KYpCiB, IPOLIEHTHUX CTaBOK Ta PU3MKIB HEIJIaTexy 3 OOKy MapTHEPiB UM KOHTPATreHTIB.

4. CTpaxyBaHHS BIJOBIAAJBHOCTI mepesa TpeTiMu ocobamu. Llell TN cTpaxyBaHHS OXOILTIOE
BIJIMOBIAANBHICT 32 30UTKH, SIKI MOXYTh OyTH 3aloMisiHI BHACTIJIOK isJIBHOCTI KOMIMAaHil Ha
MDKHApOJAHUX PUHKAaX.

CrpaxyBadHa BignoeiganbHoCTI

CrpaxyeaHHA ToBapis | BaHTaXIB
CrpaxyeaHHa hiHaHCOBMX pUMKIE

40% 20%

30%

CTpaxyBaHHA NONITUMUYHKX PUSKKIBE

Puc. 6. — Ob6csru cTpaxyBaHHsl MiKHapoaHoro 6isHecy B €Bpomni 3a BUAaMu NMOCJIYT,
2023 p. [13]
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Ha puc. 6 HaBeneHO CTPYKTypy pO3IMOALTY CTpaxyBaHHS MIKHApOJIHOTO Oi3Hecy B €Bpori 3a
BUJAMU TIOCIYT. PHHOK CcTpaxyBaHHS MIKHapOAHOTO Oi3HECY €BpONEHCHKUX KpaiH OI[HIOETHCSA Y
om3eko 150-200 mutpz eBpo Ha pik. Lleit puHOK MPOIOBIKYE 3pOCTaTH, OCOOIMBO B TAKUX KpaiHax, K
BenukoOpuranist, Himeuunna, ®panuis ta LlBelinapis.

CrpaxyBaHHs MDKHApOJHOTro Oi3HeCy B €Bpomi Mae BUpIIIAIbHE 3HAYEHHS JUISI MIATPUMKH
eKOHOMIUHOI CTaOUIBHOCTI Ta €(QEeKTHBHOTO YIpPaBIiHHA pU3MKaMH B yMOBax Iio0amizarii.
€pporneiicbkuii Coro3 mpezcTaBiisgie o000 PerioH 3 A00pe HaIaroKeHOK CTPAXOBOIO CHCTEMOIO, e
npoBiAHI KommaHii, Taki sk Allianz, AXA, Zurich Insurance Group Ta Lloyd’s, 3a6e3neuytoTh mupoKkuit
CHEKTp mocayr ajst 6i3Hecy. OIHUM 3 HAMMOUIMPEHININX BHU/IIB CTpaxyBaHHS B €BPOIIl € CTpaxyBaHHS
BaHTaxiB. Hampukinan, kommanis Lloyd’s cmemianizyeTbcss Ha CTpaxyBaHHI MOPCHKUX II€PEBE3CHb,
MMOKPUBAIOYM PU3HMKH, TIOB'SI3aHI 3 TPAHCIOPTYBaHHAM ToBapiB. Y 2023 pori cymMa MOKPUTTS TaKUX
pu3uKiB nepeBummiaa 150 MibsApIiB €Bpo. €BpONEHCHKU MONMUT HA CTpaXyBaHHA Ma€ TEHACHIIT 10
3pOCTaHHS, X04a KO’KHa KpaiHa Ma€ iHAUBIAyalbHi 0COOIMBOCTI PO3BUTKY CTpaxXyBaHHS MI>KHAPOIHOTO
Oi3uecy [14].

3rigao odimitanx manmx Gesamtverband der Deutschen Versicherungswirtschaft (GDV) [15],
MO3UTUBHA TEHJCHIIS PO3BUTKY CTpaxXyBaHHS MDKHApOIHOro Oi3Hecy 30epiraerbcsi B OUIBLIOCTI
€BpONEHChKNX KpaiH, XO04Ya 3TiJJHO OCTaHHIX IPOTHO3IB CTPAXOBHH CEKTOP MOXKE 3MIHUTHCS 3
MO3UTUBHO-CTA0UIPHOTO Ha TMOBLIBHO-3HIKYIOUOTO, B TOMY BHUIIAAKY SKIIO 30€pe’KeThCs BHCOKa
iHGuALis Ta 3pocTe BiAcoTKoBa craBka [16]. [HGuALMIL — KIIOYOBUI CepeHBOCTPOKOBUI PU3HK Y
3aranbHOMy cTpaxyBaHHi. B 3Biti Fitch Ratings 3a3HaueHo mo cTpaxyBaHHs Oi3Hecy HalOuIbIIe
MOCTPAXKIA€ MPH BUILE 3a3HAYCHOMY CLIEHApil0, OCOOJIMBO 3 BHCOKOIO YaCTKOKO JOBIOCTPOKOBOTO
0i3Hecy, A€ BIUTMB 1HQIAIT BUIIMI, HDXK OYIKYBajloCsi Ta MOXE MPU3BECTH N0 NedilUTy pPe3epBiB.
Bucoka i} TakoXK MOXKE MPU3BECTH 10 THCKY Ha MapiKy JJIsi KOMIAHIH 13 KOPOTKOCTPOKOBUMHU
JIOTOBOPaMH, TOMY IO 30€piraeThCsi BACOKA KOHKYPEHIIisl Ta 00MEeXeH1 MOKIMBOCTI MiBUIICHHS LIHU
Ha CTPaxoBi MPOAYKTH.

Ha cboronni criocrepiraerbes HaicuibHilIE MiJBUIEHHS Tapu(diB Ha CTpaxyBaHHs 3a ocTaHHi 20
POKIB: 32 KOMEPIINHUMH HanpsMaMy CTpaxyBaHHs, CTpaxoBi npemii 3pocTyTh Ha 10%, ToOTO OYIayTh
CTAaHOBUTHU BUIIE HDX B Mepioj A0 maHnaemii, a mo kiHms 2025 poky CBITOBHIl PHHOK CTpaxXyBaHHS
nepesututh $7 Tpin. e mos’s3ano 3 TiM, 110 B 2020 p. peanbHi cTpaxoBi npemii Branu Ha 1,3%, mio
CTaHOBHTb NpUOIM3HO TpeTuHy najinas BBIIL. Sk 1 odikyBanocs, mpemii Ha pMHKax, 110 PO3BUBAIOTHCS,
tpumainucs kpaue (+0,8%), Hix B po3BuHeHux (-0,8%). [Tanaemist 3akpinuia Mo3uTUBHI 3pYIICHHS Y
napaaurmi crpaxyBanHs. OJMHa 13 HUX — 1€ 3Ha4YHEe 3POCTaHHS MPOiH(GOPMOBAHOCTI MPO PU3UKHU SIK
MOTY)KHUH npaiiBep mornuTy. He MeHII BaXKJIMBUM HANpPSMOM € CTPAaxXyBaHHS TOJMITUYHHUX PHU3UKIB.
Opranizanis MIGA, nin erijoro CiToBoro 0anky, y 2022 poriii Hajana rapantii Ha cymy 4,9 Miibspaa
nonapis CHIA, 3axuiiatou iHBECTHIII] B HECTAOUIbHUX PEriOHax.

BuCHOBKH Ta nepcneKTHBM NMOJANBIIMX PO3BigoK. TakuM YMHOM, 32 YMOB AMHAMIYHUX 3MiH
Ha CBITOBUX PHHKaX, T7100asi3allii eKOHOMIYHUX MPOIIECIB Ta TEXHOJIOTTYHNX 1HHOBAIlIH, CTpaxXyBaHHS
HaOyBae Bce OUTBIIOT BAXKIIMBOCTI JUTsl 3a0€3MeUeHHs CTa0UIBHOCTI Ta 0e3MeKHn Mi>KHApPOJHOTO Oi3Hecy.
[lepcriekTrBa pO3BUTKY CTpaxyBaHHs B MIXKHapoJHOMY Oi3Hecl nojsrae y popMyBaHHI OUTBII THYYKHUX,
TEXHOJIOTIYHO NMPOCYHYTHUX 1 KOMIUIEKCHUX CTPaXOBHX PIIIE€Hb, 1110 J03BOJISIIOTH €PEKTUBHO YIPABISATH
pU3MKaMHM B yMOBax MIOOAJbHUX 3MIH Ta MIATPUMYBATH CTAOUIbHICTh MIDKHAPOAHMX €KOHOMIYHHUX
3B'A3KIB.

OCHOBHMMHM MEPCIEKTUBHUMH HalpsiMaMH PO3BUTKY CTpaxyBaHHS Yy MiXKHapogHOMY Oi3Hecl
MaroTh CTaTH:

— 1udpoBizalis CTPaxoBUX MOCIYr (oHJaWH-TUIaTGOpPMU; KiOepcTpaxyBaHHS; IITYYHUN
inTenekt (Al); Big Data; [oT (InTepuer peueit); 6nokueiin) [17; 18; 19; 20; 21];

—  PO3BHUTOK MIKpOCTpaxyBaHHA (HaJaHHS CTPaxOBHX MOCIYT JIIOJSM 13 HU3BKUM JOXOJOM Ta
MasioMy Oi3Hecy, sIKi 4acTO HE MOXYTh JJO3BOJIIUTH COO1 TPaAMIiiiHI CTpaxoBi NpoaykTH) [22-23];

— PO3BHTOK CTpaxyBaHHS y KpaiHaX, 0 pO3BHBAIOTHCS ((piHAHCOBA TPAMOTHICTD; MiATPUMKA
ypAIIB 1 MDKHAPOIHMX OpraHi3alliii; JoKami3amis CTpPaXxOBUX MPOIYKTIB; MAapPTHEPCTBO 3 MICIIEBUMHU
CTPaXOBUMH KOMIAHISIMH);
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— BHPOBA/DKEHHS I1HHOBALlIMHUX NPOIYKTIB (KiOepCTpaxyBaHHS, EKOJIOTIYHO OpIEHTOBAHE
CTpaxyBaHHS; CTpaxyBaHH: 310poB’s Ha ocHOBI [0T; cTpaxyBanHs mogopokel mija yac manaemii) [24].

Ha cporomHimHii eHb OCHOBHI NMPaKTUYHI 3aXO/AM, HAMPaBIICHI Ha MIHIMI3aIlil0 HETaTUBHUX
HACHIAKIB KIOGppU3WKIB TMOJIATAIOTH B TapMOHI3allil ICHYIOYMX MpPAaKTHK CTpaxyBaHHSA Ta
MepecTpaxyBaHHs, B iIcHTU(IKAIl Ta KOPUTYBAHHI MEPENiKy CTpaxOoBaHUX KiOEpU3HKIB, a TAKOXK Yy
Mo udiKallii 3araTbHONPUHHATOrO BUKIIOUYEHHS BIMCHKOBHX il 13 Mepesiky CTpaxOBHX BHIIQKIB.
Peanizariis BuIe3azHadyeHuX 3axo/(iB JO3BOJIUTh 3HU3UTH HEBU3HAYCHICTh Yy cdepi MOKPUTTS 30UTKIB
JUTsl CyO'€KTIB MXKHApOHOTO Oi3Hecy.
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PROSPECTIVE DIRECTIONS FOR THE DEVELOPMENT OF INSURANCE IN
INTERNATIONAL BUSINESS

Introduction. In the modern context of globalization and economic instability, insurance plays a key role
in ensuring the financial security of international business. The continuous rise in risks associated with
geopolitical factors, climate change, digitalization, and the development of new technologies necessitates the
adaptation of insurance services to emerging challenges.

The prospective directions for the development of insurance in international business are shaped by
companies' needs to minimize risks and the implementation of innovative insurance products. In particular, there
is significant growth in cyber insurance, environmental insurance, and the use of blockchain technology and
artificial intelligence for risk assessment and data processing.

Purpose. Justification of promising areas of development of insurance in international business.
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Results. The study establishes that insurance in international business is a crucial risk management tool,
particularly in the context of globalization and economic instability. Key areas of insurance in international
business have been identified, including: cyber insurance — the growing threats and increasing number of cyber
incidents are driving demand for insurance products that cover losses from IT system attacks; environmental
insurance — companies are increasingly protecting themselves against environmental risks and liabilities related
to environmental damage; microinsurance — a promising direction for developing countries, where the
penetration of insurance services remains low; political risk insurance — a vital instrument for safeguarding
investments and exports in politically unstable regions; reinsurance — used to distribute large risks among
multiple insurance companies. Based on the analysis of insurance market indicators across various countries,
key trends in the development of the global insurance market have been identified.

Originality. A comprehensive analysis of insurance markets in various countries, including the United
States, China, the United Kingdom, Germany, France, and Ukraine, has been conducted. Quantitative indicators
such as insurance premiums, claim payout levels, and insurance density have been provided, allowing for an
assessment of market dynamics. The study identifies trends in the growth of insurance premiums in developed
countries and potential directions for insurance market development in emerging economies. New challenges in
international business insurance have been identified, including the rising risks associated with cybersecurity,
climate change, pandemics, and geopolitical tensions. New data on the structure of the insurance market in the
U.S. and Europe have been presented, which can be utilized in developing international business strategies. Key
types of insurance services most relevant to international business have been summarized, including political risk
insurance, credit insurance, liability insurance, and cyber insurance. Practical measures have been proposed to
mitigate the negative consequences of cyber risks by adapting insurance products to emerging threats.

Conclusion. Prospective directions for the development of insurance in international business have been
proposed, including: digitalization of insurance services (adoption of online platforms, cyber insurance, artificial
intelligence (Al), Big Data, the Internet of Things (loT), and blockchain to enhance efficiency, security, and
customer experience); development of microinsurance (expanding access to insurance for low-income individuals
and small businesses that often cannot afford traditional insurance products); growth of insurance in developing
countries (improving financial literacy, government and international organization support, localization of
insurance products, and partnerships with local insurance companies to strengthen market penetration);
implementation of innovative products (advancing cyber insurance, environmentally focused insurance, health
insurance powered by 10T, and travel insurance tailored for pandemic-related risks).

Keywords: insurance; international business; insurance market; principles of insurance; types of insurance
services; risks of international business; cyberattack insurance.
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EKOHOMIYHI TA EKOJIOT TYHI HACJIIKHU BIMCHbKOBOI AT'PECII P® 151
JICOBOI'O TOCIHOJIAPCTBA YKPATHA

Ilpogedeno ananiz pesyrvmamis 30pouHoi acpecii pociticbkoi pedepayii w000 3HUWEHHS 1ICO8020
eocnooapcmea Yrpainu. Oyineno wkoody, aka 3anodisna eKoHOMIYi 1ic08020 20CNO0APCMEa ma eKoozii iicy 6
Hacaiook maxoi aepecii. Bnepwe 30iticneno knacugixayilo 6ilicbKOSUX 3/0YUHIE CRPIMOBAHUX HA 3HUUJCHHS
JCOB0I exocucmemuy, BUHAYEHO NOCHIOKU 60 3ACMOCYBAHHL 80PO2OM pAKem Ma CHApAdi@ HA Mepumopii
Yxpainu, 3anpononosani uinaxu ycyHenHsa HACAIOKIB 8ilicbk08020 Hanady. Hadano nponosuyii wodo nodanvuio2o
JIICOBIOHOBNICHHS MA CMANI020 NiCOYNPABGTIHHSL

Knrouosi cnoea: Boennuii exoyuo, nicosuti (oo, exocucmema Jicy, 3an00isiHA WK0Od, 1icoge
20Cn00apcmaeo, eKonoeis, 30UmKY, eKOHOMIYHULL CTNAH, MIHYB8AHHS, 3A0PYOHEHH MePUMOpIi, NONHCEICI.

ITocTanoBka mpodaemu. BiitHa, siky Beae Pocis mporu YkpaiHu BIUIMBae Ha yci raiysi
YKpaiHChbKO1 €KOHOMIKH Ta ekosorii. HaraneHoro npo6iieMoro aist YKpaiHu, Ha CbOTOJIHI, € €KOJIOTIYHA
karacTpo(a, sika CIpUYMHEHA BIMHOIO 1 fKa Mae€ HaJ3BMYaiiHO HETaTMBHMH BIIJIMB Ha €KOHOMIYHI
MOKa3HUKHM MAISUIBHOCTI YKpaiHCBKUX CYO’€KTIB rocrnojaaproBaHHs. BiiiHa B Ykpaini mpusBena a0
KaTacTpo(iyHUX 3MiH B JKUTTI JIIOJIeH, €KOJIOrii Ta eKOHOMILI KpaiHH, MOCTPaKJATUMH € YCi ramysi
eKOHOMIKM KpaiHW, 30KpeMa arpapHHil CEeKTOp, Taly3b eHeprozade3redeHHs, BOJONOCTadYaHHS,
TpaHCHOpTHA rany3sb. [1ocTiiiHi pakeTH1 00CTpiiuU, HOXKEXKi, 3aMiHyBaHHS TEPUTOPil, BUpyOKa JepeB s
noTped BIMHU HEraTUBHO BIJIMBAIOTH HA CTaH JICOBOTrO (POHIY Jep>KaBU. 3HUIICHHS JIiciB B YKpaiHi B
pe3yibTaTi poCiiChKO arpecii CTano OHI€I0 3 YUCICHHUX €KOJIOTTUHUX KaTtacTpod, i TOMy, aKTyaaIbHUM
€ TTUTaHHSI CTOCOBHO CTaHy rajys3i JIICOBOTO TOCIOIapCTBA.

AHaJi3 ocTaHHIX J0cTilKeHb Ta myOJaikaniii. Hapasi, ams O11bII0CTI YKpaTHCHKUX HAYKOBIIIB
AKTYyaJIHHOIO 1 00TFOYO0 TEMOTO JTOCITIKEHD € IMUTAHHS II0JI0  0OCSATIB 30MTKIB Ta KO, SIK1 37[1HCHIOE
pociiicbka eneparlisi Mo BIAHOUICHHIO 10 €KOHOMIYHOI Ta €KOJIOT1YHOI O€3MeKHu raimy3el eKOHOMIKH,
30KpeMa JICOBOr0 TOCHOIapcTBa, Cepel] IKUX MOKHa BUOKpeMHUTH poboTu boromas M., Kosanbuyk H.,
Kopreena 1O., Ilerpyka C., Tonctymko H. Ta Garatpox iHmmx. JloCmiJKeHHS BEKTOPY 3JIOUHHIB
pociiickKoi arpecii 10/10 3HUIICHHS YKPaTHCHKHUX JIICIB € HAA3BHYAaHO aKTyaJIbHUM ChOTO/H1, OCKUTBKH
MacmTad 3J0YMHIB 3POCTAE 1 PE3yJIbTaTOM € HEBUIIPABHI 30MTKH JJIs JIICOBOTO TOCIOAApCTBA.

MeTor0 CTaTTi € JOCHi/KEHHs 3J0JisHb POCiiicbKoi (enepariii cnpsMOBaHMX Ha 3HHUILCHHS
YKpaiHCBKHUX JIICIB Ta JIICOBOTO (POHIY, a TAKOXK IMOIITYK IIISAXIB MOAOJAHHS KPU30BOTO CTaHY JIICOBOI
EKOCHUCTEMH.
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Buxiaax ocHoBHOro martepiajy. 3 METOIO OKpECIeHHS MacmTaly 3J0YHHIB, IO YUHHUTH
Pociiiceka (enepartisi npoTu JiicoBoro ¢GoHAy YKpaiHW CXapaKTepu3yeMO HOro OCHOBHI pHUCH Ta
BIZIMIHHOCTI. 3arajipbHa mioia JiicoBoro Gouay Ykpainu ctaHoBuTh — 10,4 MIIH ra, i3 SIKUX BKPUTHX
JCOBOIO POCIMHHICTIO — 9,6 MITH ra., o cTaHoBUTH 15,9%. Lleit mokasnuk 3a 50 pokiB 3pic Ha 21%,
Maiike BTpHUl 3pic 3amac AEpeBUHU , 00’ €M sikoro cTaHoBUTh 2102 mutH KyOoMeTpiB. 3a TOKa3HUKOM
JicucTOCTI TepuTOpii, YKpaiHa HaIEeKHUTh IO MAIONICHUX KpaiH €Bponu. Y 6ararboxX €BpONeHChKUX
KpaiHax 1ei moKa3HHUK 3HayHO BUIKHA. Tak, 3a nanumMu @AO (ITpogoBosibya Ta CUTLCHKOTOCIIOAAPChKA
opranizamis O0’eqnanux Hamii), y Oimmsanii micucricte ckiagae 58,9%, y semii — 67,7%, B
Himeuuuni — 29%, y ®@pannii — 28,7%, B Itanii — 21,2%, B boarapii — 32,69%, B I'pemii — 28,43%, B
Pymynii — 26,72% [11].

Jlicu Ykpaiau nmojisieHi Ha ABI TPYIH: TIEpIia rpyIa OXOIUIIOE JIICH, III0 BUKOHYIOTh MIEPEBAXKHO
MIPUPOJTOOXOPOHHI (YHKII, A0 APYroi Ipymu HaJeXaTh JICH, IO TOPSA 3 €KOJOTIYHUM MAaloTh
eKCIUTyaTalliiiHe 3HaueHHs. Y CKIIaJi JICiB MepIIoi rpynyd BOJIOOXOPOHHI JIiCH CTaHOBIATH 314,5 THC.
ra. 3 HUX 3a00pPOHHI CMYTH JICIB 1O Oeperax pidok, 03ep, BOJOCXOBHII Ta IHIIMX BOJHUX OO'€KTIB
3aiiMaroTh 268,8 TuC. Ta, 3a00pOHHI CMYTH JIICiB, IO 3aXHUINAIOTH HepecToBHIa pud — 45,7 tuc. ra.[10].

OxpiM TOrO, YKpaiHCBKI JICH IiISATh Ha ABI KaTeropii: mpupoani Ta wmtyyHi. ltyuni micu
CTBOPIOIOTHCS Y BU3HAUSHHH MEPioj Ta 32 HUMHU BEAYTh NMOCTIHHUI Harsi. binpina yacTiHa MTYIHNX
JICiB BHUIMAJla€ HA TaK 3BaHI MPOMHUCIOBI perioHu — cxif Ykpainu. [Ipote, yepes GoiioBi mii, OuIbIIa
YacTUHA TUX JiCiB Hapasi nmpocTo 3HumeHa [11].

Ockinpku Ha TepuTopii YKpaiHi MarOTh MiCIe Pi3HI KJIIMAaTUYHI YMOBHU, TO 1 JIICH MOIIKPEHI
MIPOCTOPOM JIepP’KaBH HEPIBHOMIPHO. JIICHCTICTh y PI3HUX MPUPOTHUX 30HAX MA€ 3HAYHI BIIMIHHOCTI U
HE JI0CsIrae ONTUMAIBHOTO PIBHS, 32 SIKOTO JIiCH HAMIO3UTHBHIIIIE BIUIMBAIOTh HA KJIIMAT, TPYHTHU, BOJIHI
pecypcH, IPOTHIIFOTh EPO3IMHUM TIpoIecaM, a TaKoX 3a0e3MeUyI0Th OJIep)KaHHs OiIbIIOi KUTBKOCTI
nepeBuHU (Tadm.1).

Ta6auns 1. — @akTH4yHAa JiCHCTICTh TepUTOPil YKpaiHu

AMIiHICTPaTUBHO-TEPUTOPiaTbHI OUHHII (DakTHYHA JTICUCTICTh 3a PI3HUMH poKaMu,%
1978 1988 1996 2011
AP Kpum 10,0 10,1 10,6 10,7
Binunmeka 11,0 11,5 12,8 13,1
BomnHaCchKa 29,4 30,4 30,9 31,0
JHinmponeTpoBchKa 2,7 3,6 52 5,6
Jonenpka 4.4 4.8 6,7 6,9
JKutomupcrka 31,7 31,3 32,6 33,6
3akaprarchbka 48,8 50,0 50,8 51,4
3anopi3bka 1,2 1,3 3,9 3,7
IBaHO-DpaHKiBChKa 32,0 40,7 40,9 41,0
KuiBchka 19,8 19,4 20,4 22,2
KipoBorpasaceka 4.0 45 6,2 6,7
Jlyrancbka 8,2 8,8 10,7 11,0
JIbBiBCHKA 25,4 28,0 28,5 28,5
MukonaiBcbka 1,2 1,9 3,7 4,0
Onecbka 3,5 41 5,7 6,1
TTonraBcbka 7,1 75 8,5 8,6
PiBHEeHCBHKA 35,5 36,2 36,5 36,4
Cymchka 15,5 16,3 17,4 17,8
TepHomiIbChKa 12,0 12,9 13,1 13,3
XapKiBchKa 10,2 10,7 12,1 12,0
XepcoHChKa 3,0 3,01 4.6 41
XMenpHUIbKA 11,4 11,9 12,5 12,8
Uepkacbka 13,2 13,8 15,2 15,1
YepHiBenbka 28,0 28,8 29,2 29,2
YepHiriBcbka 17,7 19,2 20,3 20,9
Pazom 13,7 14,3 15,9 15,9

IDicepeno: cknadeno asmopamu 3a [3,6].
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binbire mooBuHM JIiCiB KpaiHU € MITYYHO CTBOPECHUMH Ta IOTPEOYIOTh TOCHIICHOTO JOTIIsAY [4].
dakTUYHA JIICUCTICTh TepUTOpil YKpainu Bu3HaueHa crtaHoM Ha 2011 pik, ockinbku J[lep:kaBHe
areHTCTBO JIICOBHX pecypciB YKpaiHW 3MIHCHIOBAJIO MOBHY 1HBEHTapH3allii0 JiCOBOTO (HOHIY came y
2011 pomi, HacTymHa iHBeHTapu3alis riaHyBanacs Ha 2021-2022 poxkwu, aie y 3B’s3Ky 31 30pOiHOIO
arpeci€ro pocii po3noyaTuii Mporec iHBEHTapHu3allii MPU3yIMUHEHO.

3a cBOIM MPU3HAYCHHSM 1 pO3TallyBaHHSM, JIICOBI 30HH BUKOHYIOTH, IEPEBAYKHO, BOJOOXOPOHHI,
3aXHCHI, CaHITApHO-TITi€HIYHI, 03/10pOBYl (PYHKIII, a TaKOX 3a0e3MeuylOTh MOTPEOH CYCIUILCTBA B
JCOBUX pecypcax.

JlicoBi MacuBM YKpaiHu, 110 BUKOHYIOTh 3aXHMCHI (yHKIIII, cTaHOBIATh 1184,9 Tuc. ra. 3 Hux
MIPOTUEPO3iiiHI JTiCH MaIOTh IOy 527,4 THC. Ta, 3aXUCHI CMYTH JIiCIB Y3JJ0BXK 3aTi3HHUIb, aBTOILISAXIB
NUISIX1B 3arajbHOIEPKABHOTO Ta 00J1acCHOTO 3HaUYeHHS — 229,9 THC ra, 0COOIMBO IiHHI JICOBI MACHBH
— 20,5 Trc. Ta, nep>kaBHi 3aXUCHI JIicoBI cMyrH — 1,9 Tuc. ra, 6aiipakoBi JTicH, CTPIYKOBI OOpH, CTECIIOBI
—405,2 Ttuc. ra.

Jlicu, 10 BUKOHYIOTh CaHITApPHO-TITi€HIYHI Ta 0310poBYi (pyHKII1, craHOBIATH 1751,3 THC. Ta., 3

HUX JIICH 3€JE€HHX 30H HAaBKOJO MICT, HACEJICHUX IYHKTIB 1 MPOMHUCIOBHX IMiIIPUEMCTB 3aiiMalOTh
wionry 1581,0 Tuc. ra, canitapHoi OXOpOHH Jkepen BojomnocTauaHHs — 40,2 Tuc. ra, caHiTapHOL
OXOpOHH KypopTiB - 116,2 Ttrc. ra, miceki - 13,9 Tuc. ra. Jlicu crieniaapHOTO MJIbOBOTO MPH3HAYCHHS
ctaHoBIATH 202,2 THC. Ta, 3 HUX 3aMOBIIHUKIB - 135,3 THUC. ra, HAIIIOHAIBHKUX 1 MPUPOJIHMUX aM'ATOK -
57,4 THc. Ta, 3aMOBITHUX JIICOBUX MIJISTHOK, a TAKOXK JIICIB, III0 MAIOTh HAYKOBE Ta ICTOPHYHE 3HAYCHHS
—9,5 tuuc. ra [10].

VY cknani gicoBoro ¢poHay YKpaiHUM MepeBakaroTh JEPKaBHI JICH, 3arajbHa IUIONIA SKHX CSTae
7550 Tuc. ra. 3abe3neueHicTh JicoM HaceneHHs Ykpainu — 0,17 ra. Ha TIOUHY 1 € OAHIEIO 13 HAWMEHIITNX
B €Bpori. 3abe3neyeHicTs IePeBUHOI0 CTAHOBUTH 25,4 M3 Ha 0JTHOTO XuTens YKpainu [4].

Ha nicoBi HacamkeHHs BITuBae 0arato (pakTopiB HABKOJUIITHBOTO CEPEIOBUINA, 110 HETAaTUBHO
MMO3HAYAEThCA Ha IX 3arajJbHOMY CTaHl, SKHH HE BIANOBIIA€ €KOJOro-010JOTIYHUM BHMOTaM
¢byHKLIOHYBaHHS JicoBUX ekocucteM. Jlo 2022 poky oJHI€I0 3 HaBa)KJIMBIMIMX MPOOJIEM JiCOBUX
Haca/keHb Oylia 3MiHA KIIIMaTy, siIka Mae IJI00aJbHUN XapaKTep Ta YMHUTH BIJIMB Ha BCl MPHUPOJIHI
exocucTeMH miaHeTu. JlicoBa rany3p YkpaiHu Oarato pokiB MOCIHUIb MOTEpIAE BiJl TOro, 0 TyOOBi i
COCHOBI JIICH 3HaxXOJAThCS B OCJIAa0JIEHOMY CTaHl a0o0 X 30BCiM ycuxaroTb. OcTaHHI pOKH B YKpaiHi
CIOCTEPIraeThCs MepecHXaHHs 3a00JO0UYEHHX JIICOBUX TEPUTOPIH, a TaKOXK OONIT, MO € CKIaJIOBUMHU
nmicoBux exocucreM. [IpuumHamu mepecuxanHs Oosit, ocodnuBo Ha I[lomicci, € 3MiHU KIiMary, IO
XapaKTepu3yloThcs TPUBAIMMU IMOCYyXaMM, a TaKOX Meniopalis 3a00J04YeHHUX pETrioHiB, sfka Oyna
IIPOBEJIEHA Y MUHYJIOMY CTOMITTI [4]. Ane 3a3HaueHy npoOieMy yKpaiHChbKI HAyKOBIIl Ha MpaliBHUKU
JIICOBOr'0 rOCHOAPCTBA B 3MO31 BUPIIINTH, 3aJIMIIAETHCS HEBUPIIIEHOO MpobiemMoro BUMHKH Pocii, 1o
CHPSIMOBaH1 Ha 3HUIIEHHS YKPAiHCHKUX JICIB.

Posnouara Pocieto BiiiHa mpoTH YKpaiHU MIOJHS CTaBUTH IIiJ] 3arpo3y €KOJIOTIuHYy Oe3meKy
KpaiHH, 1€ 3aB/Ia€ 3HAYHOI [ITKOJIU JIicaM Ta IHIIMM PUPOIHUM JTaHmadTaM, IepenKopKae BeISHHIO
JicorocmoAapchkoi MismpbHOCTI B KpaiHi. Ilig wac BiiickkoBoi arpecii 3 60ky Pocii micoBi minsSHKU
VYkpaiHnu 3a3Hany 1 3a3HAIOTh BETMYE3HUX BTpar. Pa3oM 3 IHIIMMH NPUPOJHUMH €KOCHCTEMaMU JIiCH
CTpaXJaroTh HaiOumbime. ToMmy 1m0 Ans iX BIAHOBIEHHS HEOOXiHO OyAe CHOYaTKy pO3MiHYBaTH
TEPUTOPIIO, OTIM JEPEBa K1 3TOPLIN MatOTh BUPOCTH AJIi HOPMAIbHOTO (PYHKIIOHYBaHHS, JJISl IHOTO
TaKOX Ma€ MPOUTH MiHIMYM Jiech pokiB 20-30[6].

3aranom 13 24 mortoro 2022 poky BiJl BOeHHUX Aiil Maiixke 30% J1iciB 3a3HAJIO0 PI3HOTO CTYIEHIO
mkoau. Crifl 3a3Ha4YMTH, 1110 Ha OKYTIOBAHHX Ta JIEOKYIMOBAHUX TEPUTOPISLX Yepe3 JiCU MepeMIly€eThCs
Ba)KKa BICHKOBA TEXHIKA, B JIICaX 3HAXO/ISTHCS BINCHKOBI YACTHMHH Ta BEIYThCs aKTUBH1 001O0BI fii. e
MPU3BOJUTH JI0 CEPHO3HUX MOPYIIEHB JIICOBUX €KOCHCTEM, a TaK0Xk 3a0pyJHEHHIO IPYHTIB Ta BoJ. Ha
ChOT'OJIH1, TOBHA OI[IHKAa BTPAT JICY Ha IEOKYIIOBAHUX TEPUTOPISIX HEMOXKJIMBA uepe3 3a0pyIHEHHS JIICiB
BUOYXOHEOE3MEYHUMH TPEIMETAMH, 1110 HECe MOTCHIIIHHI PU3UKHU IS )KUTTS MpaniBHUKIB [11].

CrnemiamicTaMu migpaxoBaHi MPUOJM3HI MacmTabW BUTPAT 3aBAaHUX JOBKULIIO, II€ MOHAJ 65
MJIpJ] TPpH 30UTKIB Ta Maiike 6,5 TUC BUIMAJIKIB 3HUIIICHHS eKocucTeMu. [IpoTe, peanbHi 30MTKH, 3aBAaHi
JOBKIJUTIO BifHOIO, € 3HauHO OinbimmMu [2].

133



ISSN 2707-5036 Bicauk UHY im. b. Xmensuuipkoro. Cepis «EkoHoMiuni Hayku». 2024. Tom 28. Ne 34

3a3Hava€eTHC, M0 3a MiHIMAJIBHOIO OITIHKOI0, CYKYITHA BapTICTh BTPAYEHOTO JIiCy TiepeBuIye 14
MinbsipaiB rpH. IIpu npomy, ne sumie npsaMi 30uTkH. ToOTO BapTiCTh OEpeBUHH, SKY MOXKHA OyIo
orpumMaru 3 11i€i wronti. Ili 30MTKKM HE BpaxOBYIOTh €KOJIOTTYHHMX HACIIJIKIB, JIKBIIAIIS SKUX MOXKE
OOIATHUCS 3HAYHO JOPOXKYE.

3a JI0TMOMOT00 CYITYTHHKOBHX 3HIMKIB BCTAHOBWJIU, IO 3a JIBA POKH BiHH POCISIHH IOBHICTIO
3HUIIWIIN Ha OKYIIOBaHUX HUMH TepuTopisx nonaa 100 Tucsd rekrapis JiciB.

BiiicbKOBI 37104MHU TTPOTHU JICOBOTO TOCIOAAPCTBA MOXHA MOAUIATH Ha ciM Tpym (puc.1):
3HHUIICHHS JIICOBOT'O MPOCTOPY HIISXOM MOSBU BOPOHOK, BUPB, PO3JILOTY OCKOJIKIB;
3acMideHHs TEPUTOPIi JTiCy 3ayIMIIKaMu O0MOBOT TEXHIKU Ta PaKeT, 3aMiHYBaHHS TEPUTOPIi;
Buropanss JiciB Ta JiCOCMYT B pe3yJbTaTi MOXKEX, 3HUIIEHHS POCIMHHOTO CBITY;
3mina nanamadry, 3a0pyIHEHHS MMOBITPS;
PyiinyBaHHS €KOCUCTEMH JIiCY;
Kpagix micoBux pecypcis;
3aru6ernb TBapyH, NTaxiB, MOPYIICHHS MOMYJISAII TUKHX TBAPUH.
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Puc. 1. — BilicbkoBi 3/104MHH CIPAMOBAHI HAa 3HUILEHHS JIICOBOI €KOCHCTEMHU.
IDicepeno: enacna po3podbra asmopis

Binrak nepmum CBiAYEHHSM 3J0YMHIB MPOTH JICOBOI €KOCHUCTEMHU € 3HMILIEHHS JIICIB HUIIXOM
MOSIBY BOPOHOK, BHUPB, PO3JLOTY OCKOJIKIB. KO)KHa NeTOHalisl pakeT, CHapsiB, O€3MIOTHUKIB, MiH
3anumiae micns cebe pyHHyBaHHS, 30KpeMa BOPOHKY, BUBEPHYTHH IPYHT, OCKOJKH, OTPYHHI XIMiuHI
PEUOBMHH, K1 HUIIATh BEPXHIHN IUIOIIOUYMI MJIaCT IPYHTY, 11O B MOAAIBIIOMY YHEMOKIUBIIOE TPOLIEC
BIZIHOBJICHHS eKocucTemH Jticy [12].

Benukoro mpobiemoro € 3a0pynHEHHs TepUTopii XIMIYHHMHU pPEYOBHHAMH, IO 3AIIKOKYE
TBapHWHAM Ta IITaxaM, sKi MEIIKAaITh Ha 111 MiciieBocTi. Ha 3Haunux Teputopisx Ykpainu BigOyBaeThcs
CYTT€BE TOUIKOJKEHHSI MOBEPXHEBOIO IApy I'PYHTIB BHACIIJOK 3ropaHHs Ooempwuraci. JleToHais
pakeT, apTHIEPIHChKUX CHapsiB, GyracHMX aBiaboMO 3yMOBIIIOE YTBOPEHHS YaHOTO, BYTJICKHUCIOTO
rasy, BOJSHOI IIapH, 3aKHCY a30Ty, NIOKCUIY a30Ty, pOpMaibaeriny, napu iaHuCToi KUCIOTH, a30Ty, a
TaKOX BEJIMKO1 KIJTbKOCTI TOKCHYHO1 OPTaHIKH, [0 TOTPAIISIOTh y IPYHTH. TaK, B IpYHTI BIA3HAYAETHCS
NEPEBUIIICHHS BMICTY PTYTi, IMHKY Ta KaJaMil0 Yy BiCIM pa3iB, TakoX (DIKCyeTbCs BUCOKUIM BMICT Mi/i,
HIKEJI0, CBUHINO, Gocdopy Ta 6apito [7].
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Pa3om 3 TuM, Ha TepUTOPIi JIiCy TUILAIOTHCS [IUCTEPHH 3 TATMBOM, MACTHIIOM, 3AJIMILIKHA TEXHIKHU,
pakeTr, 0e3nMUIOTHUKIB. XiMI4HI €I€MEHTH Ta CIOJYKH, [0 YTBOPIOIOTHCS Bij iX TOPIHHS Ta pO3Namy
MIPOCOUYYIOTBCS B IPYHT, IO YIOBUIHHIOE 3BOJIOKEHHSI BEPXHBOTO IMPOILIAPKY IPYHTY, 3a0pyAHIOE
MiI3eMHI BOJIM, IPU3BOIUTS JI0 3aru0esi TBapyH Ta POCIUH [7].

HacTynHuM 37104MHOM € 3HUIIEHHS JIiCy B pe3ynbpTaTi moxexxk. Hacmigkamu BHOyXy paker,
CHaps/IiB, MIH € TOXKEXI, sIKI 3HUIIYIOTh POCIMHHHHA Ta TBapHHHHUU CBIT jicy. Cepen mpUpPOTHHUX
TEPUTOPIH, K1 HAWOIIBIIE MOCTPAKIAIH BiJl TIOKEXK € HAIlIOHATBHUHN MpupoaHui napk "CBsTi ropu”,
posramoBanuii y Kpamaropcekomy i baxmyrcekomy paiionax. 3 mo4atky BToprHeHHs P® nHa wmiit
TepuTOpii TouMIMCcs 601oBI 1ii, BHachinok 4oro 80% napky Oyio 3HHUILEHO.

3a momnepenHiMU po3paxyHKaMH, BHACIIIOK BPaKEHHS apTHIICPICHKUMU, aBlallliHUMU, a TAKOXK
BaXKMMU BOTHEMETHHMHU CHUCTeMaMU Bopora JiicoBuil ¢onn Jlyrancbkoi 00JacTi 3HUIIEHO Ha IUIONII
OibII ik 26 THC. Ta. 3arallbHUN pO3MIp HIKOJIU 32 3a0pYAHCHHSI aTMOC(HEPHOTO TIOBITPS BXKE CKIAIA€
180 mupx rpu. [13].

Ynponosx 2023 poky B sicax KpaiHu JikBigoBaHo 593 moskexi Ha momi 906,8 ra, 3 skux 35 —
BEJIMKI JIICOBI TIOKEXI1 Ha 3arayibHii ol 446,6 ra, B Tomy uncii 14,3 ra Bepxopux. CepemHs 1mIomma
OJlHI€T TOKexk1 cTaHoBMAA 1,5 ra. OpieHTOBHI 30MTKU CKJIANM MMOHAA 7 MIIH. TpH. HallO1umbIny KijbKiCTh
noxkex 3adikcoBano y XapkiBchkiid (114 Bunaakis Ha ot 204,3 ra), KuiBcekiit (78 BunaakiB Ha
mwiomi 54,8 ra), MukonaiBebkii (68 BumaakiB Ha momni 151,6 ra), YepHiriBebkidl (58 BumankiB Ha
iomi 46,2 ra), JHimponeTpoBchKii (55 BumaakiB Ha o 51,7 ra) o0acTsx, o CTaHOBUTHL 63% Bij
3arajabHOI KIJIBKOCTI Ta 56% Bijg 3araiabHOI IUIONI. 3a3HAYMMO, IO OOJIK MOXKEX 3IiMCHIOBaBcs Oe3
ypaxyBaHHsI 3HaYHOT YaCTKU TEPHUTOPIH, Je Benucss OOWOBI Jii, a YacTHHA TEPUTOPiid obsacTeld Hapasi
nepedyBae MiJ TUMYAacOBOIO OKymamiero. OIHUTH 30UTKM BiA JIICOBUX TOXKEX, 3IIMCHUTH
IHCTpYMEHTaIbHY 3MOMKY IIJIONI, MPOHJCHUX BOTHEM, HEMOXIINBO, BOHU OYyAyTh BiIKOPHTOBAHI MiCIIs
3aKiHYEHHS BOEHHHX J1i Ta 3BUILHEHHS 1 pO3MiHYBaHHS THUMYACOBO OKYIIOBAaHUX TepuTOpiit [8, 2].

Bracnigok moxkex B Ykpaidi moctpaxmanu: jiciB — 320 TuC ra; mpupoaHUX JaHamadTiB — 645
THUC Ta; CUIBChKOrocnoaapchbkux 3emens — 1340 Tuc ra; 3adynoBanux Teputopiii — 129 tuc ra. INoxexi
oxonuyiu 425 THC ra NPUPOJOOXOPOHHUX TEPUTOPIH, 3 AKUX 292 THC ra Ha OKYIOBaHUX TEPUTOPIAX Ta
TEPUTOPISX, A€ MPOXOATh O0ioBi aii [1]. SIKI0 MOPIBHATH JaHi 100 JTICOBHX MOKEXK J0 MOYATKY
noBHOMacITaOHOI BifiHM B YKpaiHi, TO, Hanmpukian, y 2018 pori mioma JiciB, 1o OynIM OXOIUIeH1
noxkexamu, craHomia 10 10 tuc ra. ¥ 2020 porri, BHACIiOK 3MiH MOTOJHUX YMOB Ta TI00aTbHOTO
MOTEIUTIHHS, MoXexi oxormwin Outeme 160 Tuc ra miciB (puc.2). VY 2022 pomi nmoxexamu Oyiio
oxoruieHo 320 tuc.ra JiciB, a 'y 2023 poui 907 THc.ra., OCHOBHOIO IPUYHHOIO NoXkex y 2022-2023 pori
Oynu BiMicbkoBI aii Pocii npotn Ykpainu.

[Tnoma nicoBux noxxkex B YKpaiHi, TUC ra

1222 7
- %

2018 2020 2022 2023

W 2018 pik ::2020 pik M 2022 pik #2023 pik

Puc. 2. Ilioma jgicoBux nosxkexk B Ykpaini y 2018-2023 pokax.
IDicepeno: cknadeno asmopamu 3a [4,12].
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UeproBuM 3JI0YMHOM CIIPSMOBAHUM Ha PYWHYBaHHS JIicOBOTO (DOHIY YKpaiHM € 3acMIYeHHS
TepuTopii 3anuIiKamMu OOHOBOI TEXHIKM Ta pakeT, 3aMiHyBaHHs TepuTopii. Jlicu dacto cTaroTh
TEPUTOPISAMHU, SIKI MIHYIOTh JUIsl YCKJIAJIHEHHS POCYBAaHHS BIICHK, 110 HE TUIHKU MOIIKOIKYE IEPEBHY
POCIUHHICTD, alie ¥ poOUTH 1 TepUTOpii HeOe3neUHUMHU IS BigHOBIICHHS. CTaHOM Ha CHOTO/HI Ha
XapkiBIIUHI 3aMiHOBaH1 a00 MOMIKOKEH1 MoxkexxaMu 0651u3bK0 40-45% TepuTOpiit JicCiB.

Jlicu Ta JICOCMYTH CTPaXXIAIOTh BiJ 3aMiHIOBAaHHS, iX TEPUTOPIS MiHyBajlaCh XaOTHYHO, 1 TOMY
CKJIQJIHIIIIE TIPOBOJUTH POOOTH 3 pO3MIHIOBAHHS. SIKIIO JIFOAM YCBIIOMIIIOIOTH CEPHO3HICTh CUTYAIIIl Ta
YTPUMYIOTBCSL BiJ BiJBiAyBaHHsS JICiB, TO 3Bipi, SKI MEIIKAIOTh Yy JIiCi HapaxawTb cebe Ha
nebesmeky [14].

3aranoM noTpeOyrTh po3MiHyBaHHs 01M3bK0 0,5 MITH. TEKTapiB JIiCiB HA MiTKOHTPOJIBHIN BIIAI1
VYkpaiau Tepuropii. JInmaeTscs HEBIIOMOIO CHTYAIIisl 00 3a0pyAHEHHS JIiCiB BUOYXOHEOC3IEUHUMHU
peIMeTaMu Ha TUMYAcOBO OKYIIOBaHHMX 3eMJISIX JIicOBOTO (hOHAY, OpieHTOBHO Ha muromi 0,8 miH. ra
miciB. [IpoGiemMoro € Te, 110 MIIoIa 3aMiHOBAaHUX TEPUTOPIN 301IBIIYEThCS, TP IILOMY JIICH HaJIeXKaTh
JI0 TPETHOI KaTeropii B uep3i po3MiHyBaHHs. 3MIHCHEHHS CTAJIOTO YIPABIIHHS JIiCAMU MOKITUBE JIUIIIC
MiCJA  CIEMiaNbHOTO TIATBEP/UKEHHS JOCTYIMHOCTI BiAmoBimHOi Teputopii. BiamosimHo 10
HAI[IOHAJILHOTO 3aKOHO/IaBCTBA, PO3MIHYBaHHS IIPOBOAUTHCS CHEIIaIbHUMU OpraHaMH, SIK1 JIilI€H30BaH1
MinictepcTBoM 000poHU YKpainu abo Jlep:kaBHO ciay)0010 3 HaA3BUYaWHUX cuTyariil. Ciij Takox
BpPaxoBYBaTH OOMEKEHY KUIbKICTh KaAPIB 1 HANEKHOTO 00JIaHaHHSI sl po3MiHyBaHHS JiciB. Cepenns
TUTOIIIA JTICOBUX IMOKEX PI3KO 3p0OcCiia 4yepe3 HEMOKIUBICTh CBOEYACHOTO AOCTYITY JI0 JiCY, BIICYTHICTh
aBiallifHOI MiATPUMKH Ta BiJICYTHICTh HAJICKHOTO 001aaHaHHs [3].

3 NpUYUHY 3aMiHYBaHHS TEPUTOPIH MPU3YNUHEHA AiIsUTBHICTD JICOTOCIIOAAPCTB, TaK, HAPUKIIAJ,
HaykoBa Ta BupoOHu4a aisubHicTh JII «KnaBaieBchka JIHIAC» (KuiBcbka 06:1.) 1 JIT «XapkiBcbka
JIHIAC» (XapkiBcbka 00J.) Y4acTKOBO OOMEXeHa, aJKe BOHHM 3HAXOMSTHCS HA TEPUTOPIAX, IO
niuisirailote po3MinyBaHHio. [linnmopsnkosani YxpHAUII'A JI1 «CrenoBuit ¢imian YxpHAUITA»
(Xepconceka 0611.), I «JIyranceka AJIHJIC» (JIyranceka 06i1.) Ta 29 11 «Mapiynonscska JIHJIC»
(Jonerpka 0011.) 3HAXOIATHCS HA THMYACOBO OKYITOBaHHUX TepUTOPIisX [3].

ApTuiiepiiicbKl yaapu, pakeTHI oOCTpUIM Ta aBiayJapH 3aBJalOTh CEPHO3HUX MOIIKOKEHb
micaM. Bubyxu pyHHYIOTh €pEeBOCTaHH, 3HHUILYIOTh POCIMHHICTh 1 MOPYIIYIOTh €KOCHUCTEMH JIiCY,
30KpeMa 3MIHM JaHama@Ty, 3HUILIEHHS POCIMHHOTO Ta TBAPUHHOIO CBITY, 3a0pyIHEHHS BEPXHbHOIO
IPOIIAPKY TPYHTY, OTPY€EHHS BOAM Ta noBiTps. Jlicu € 1omom i Oaratbox BHUIIB (uiopH 1 GayHH, 1
iXH€ 3HMINEHHS MPU3BOAUTH JI0 BTpaTH OiopizHOMaHITTA. lle 0coOMMBO KPUTHYHO IS PIAKICHUX 1
3HHMKaouux BHUIB. KoXeH opraHizM y Jjici Mae CBOIO POJIb Yy JIQHLIOTY JKMBJICHHS. 3HUIIEHHS
POCIIMHHOCTI, II0 € OCHOBOIO JUIS TPABOiJHMX TBAapWH, BIUIMBAE HAa XIKAKIB 1 3MEHIIYE 3arajbHy
CTaOUIBbHICTh €KOCUCTEMHU. APTUJIEPICHKI OOCTPUIN Ta MiHYBaHHS BIUIMBAIOTh HAa PEreHEPALilo Jicy.
[Tomko)KeHHST KOPEHEBOi cHCTEeMH, 3a0pyIHEHHS IPYHTYy, 3a0JIOKOBaHI BOJIHI TOTOKM - BCE II€
YCKJIaHIOE a00 HaBITh YHEMOKJIMBIIIOE BITHOBIICHHS eKocucTeMu. Ha Micili 3HUIIEHHX JTiCIB MOXYTh
3pOCTaTH 1HBA3WBHI BUAM POCIWH, IO 3aMINIyIOTh MICIIEBI BHUIM 1 HE JO03BOJSIOTH BiJHOBUTH
NPUPOTHUIA OaaHc.

OxpiM TOTO, JICH € BaXJIMBUMH JJIs 30€peKeHHs] BOJAHOIO OalaHCy B perioHax, iX 3HHILEHHS
NPU3BOJNUTE 10 30LIBIICHHS ePO3ii IPYHTIB 1 MOTIPIICHHS SKOCTI BOAH. POCIMHHMIA CBIT € BaXKIIHBUMU
TOIJIMHAYAMHU BYTJIEKHCIIOrO Tasy. IX 3HUIIEHHs Moye CrpusaTH 30i1bmenHo piBas CO2 B atMocdepi,
1110 Ma€ Cepilo3H1 HACIIKHU IS 3MIHM KJIiMary.

VY 2022 pomi mig Yac okymaiii XepCOHIIMHH, SKa € OJHIEI0 3 HaWMeHI (4%) 3aliCHEHUX
obnacteil Ykpainu, 3Ha4YHa YaCTHHA JIiCIB IOCTpaX/1aia BijJ MOXKEX, 00CTpiIiB Ta BUPYOOK. Takox Jicu
perioHy cepio3Ho mocTpakiaanu i BHacuigok miapuBy rpedm Kaxoscekoi EC y uepsni 2023 poky.
Toni 3aTonmio maiixke 55 THCSY rekTapiB Jicy Ha JiBooepexoki Juinpa [8].

botiosi aii Hapa3i BimOyBalOThCS B CXIJHUX Ta MIBACHHUX 00JacTAX YKpainu. g iux perioHiB
XapakTepHa HHU3bKa JICHCTICTb, B IIMX OOJACTAX JIICH Ta JIICOCMYTM BHUKOHYIOTH 3aXUCHI (DYHKIII.
3HUIICHHS Ta MOMKOHKEHHS X MO3HAYUTHCS Ha KJIIMATI ITUX PETiOHIB Ta MOYKE MIPU3BECTH JI0 3HAYHUX
epo3iiiHuX mpoleciB. 30KkpemMa, Ha MiBIHI YKpaiHM HACIIJKaMH MOXYThb OyTH BITpOBa €po3is Ta
OIYCTEJIIOBaHHS, 1110, HETAaTUBHO BIUIMHE HA SKICTh TPYHTY Ta KHUTTS TBapuH [14].

136



ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2024. VVolume 28. No. 3-4

He menm BaromMuM 3704MHOM € BHpPYOKa JIICY Ta KpaabK JICOBHX pecypciB. BupyOka micy
OKYIAaHTaMH € OJHIEI0 3 YHCICHHUX €KOJOT1UYHUX Mpo0IeM, 1110 BUHUKAE BHACTIIOK arpecii, Ky Pocis
3MIMCHIOE IPOTH YKpaiHu. Bimomo mpo 4uciieHH] BUNAAKA BUPYOKH JIICIB 1 KPaII’KKH JIICOBUX PECYPCIB
Ha TEPUTOPIAX, SKI MepeOdyBalTh MiJ KOHTPOJEM pOCIMCBKMX OKymHaHTtiB, B Ykpaini. Lli nii
BiJI0YBalOThCS, 30KpeMa, B Takux oOiactsx, sk Jlyranceka, JloHemnpka, XepcoHChKa, 3amopi3bka,
XapkiBcpKka Ta iHmm. JleranpHa iH(poOpMallis Ipo Taki BUMAAKH iHOMI BaXKO JOKYMEHTYETHCS 4epes
CKJIaJHy O€3MEeKOBY CUTYAIIII0 Ta BIICYTHICTh MOKIIMBOCTI JJOCTYITY JI0 OKYIIOBaHUX TepuTopi. OmHaK
neski (akTu, SKi BXXKE CTalIM BIJIOMHMH, BKa3ylOTh Ha MacIITaOHI BHUPYOKHM Ta KpPaADKKU JIICOBHUX
pecypciB. VY Jlyrancekit Ta J{loHenpkii o0nacTsax 3adikcOBaHO YMCICHHI BHMAJKHA MacOBOi BUPYOKH
JICIB, sIKI BUKOPUCTOBYIOTHCS SIK IMATUBO IS apMii OKYITAHTIB a00 /ISl POy Ha YOPHOMY PHUHKY.
BigoMo mpo cuctemMaTH4Hy HE3aKOHHY BHPYOKY JIICOBUX MacHBiB, 0COOIMBO B paiioHi CIoB'SSHCHKa,
JlucuyaHcbka Ta IHIIMX MICT, IO mepe0yBaroTh Mij oKymamiero. OKpiM TOro, MOBIJOMIISIETHCS PO
BUKOPHUCTAHHS JIICIB JIIsl MAaCKyBaHHsS TEXHIKHM Ta BiiicbKOBUX 0a3. Bike micis aeokynariii Teputopii
XapkiBChKOi 007acTi CTajI0 BiAOMO MpPO 3HAYHI MacmTabu BUPYOKH JiCiB POCIHCHKUMH OKYIIaHTaMH.
JlepeBa BUKOPHCTOBYBAIMCS JJIsl BATOTOBJICHHS IEPEBHOTO MAJIHBA, @ TAKOX IS TIPOJIAKY.

OxpiM BHpPYOKH, OKYHNAHTH 3[IHCHIOIOTH KPaJADKKY ACPEBUHU Ta 1HIIUX JICOBUX PECYpPCIB I
MOJTAVIBIIION0 BUKOPUCTAaHHS abo mponaxy Ha Teputopii Pocii. Ile Takox Moxe OyTH YacTHHOIO
CTpaTerii 3 eKCIulyaTallii pecypciB OKyIOBaHUX TEPUTOPIH.

BpaxoByroun, 1o MmoBHa KapTHUHA IIi€l MPOOJIEMH CTaHE BioMa JIUIIC IICIS BiIHOBICHHS
KOHTPOJIIO HaJ OKYMOBAaHUMHU TEPUTOPIsIMH, 0arato BUMAJKIB 3alUIIAIOThCs He3adikcoBaHUMHU abo
HE/IOKYMEHTOBAaHUMH B YMOBaX aKTUBHUX OOHOBHX JIiH.

Takum umHOM, MacmTabu BUPYOKH JICYy 1 KpaaiXKHA JICOBHX PECYpCiB, LIO 3A1HCHIOIOTHCS
OKYIIaHTaMHU, € 3HAYHIMH, aJIe JOCTOBiIpHA 1X OI[IHKAa BUMArae rmoAajibIIuX TOCTiKEeHb 1 ikcarii ¢pakTiB
MICJIs IEOKYMallii TepUTOpiil.

BigHoBneHHs niciB micis BiMHU Oyle CKJIQJAHUM 1 TpUBAJIUM TMporecoM. [lomkomkeni Jicu
MOXYTb MOTPEOYBaTH JECATUIITH, @ 1HOAL i CTOJITH JUIs BITHOBJICHHS, a IEBHI TEPUTOPiT MOXKYTh OyTH
HENpUJIaTHUMU /7S BIAHOBJIICHHS uyepe3 3a0py/AHEeHHs, MIHyBaHHs a00 3HauH1 3MIHHM B €KOCHUCTEMaX.

3HUIIEHHS €eKOCUCTEMH JIicy — II€ He JInIIe BTpaTa JepeB. Lle kommiekcHuil mporec, 1o 3avinae
BCIO €KOJIOTIUHY CHCTEMY, MOPYIITye O10pI3HOMAHITTS, 3MIHIOE KJIIMaT, BOAHUI OanaHC 1 Mae cepiio3Hi
€KOHOMIYHI Ta COILIaNbHI HACTIIKH. BiTHOBIEHHS TakuX eKOocucTeM Oy/e JOBrOTPUBAIMM 1 BaXKKUM
MpoIecoM, IO TOTpeOyBaTUMe 3HAYHHUX 3yCHIIb Ta PECYPCIB.

Hapasi ykpaiHCbKi IPpHPOIOOXOPOHHI OpraHi3aiii, MiXKHApOJH1 €KOJIOT14H1 opraHizalii Ta ypsau
MIPOJIOBXKYIOTh MPALIOBATH HAJ MOHITOPHUHIOM 1 TOKYMEHTYBaHHSIM €KOJIOTTYHUX 30UTKIB, @ TAKOXK HaJl
MOIIYKOM MUISXiB [N BiJHOBJICHHSA TMOCTpaxaanux ekocucteM. CydacHl TEXHOJOTIl, Taki SK
CYIYTHUKOBI 3HIMKH, OTIOMaralTh BHU3HAUWTH MacIITad MOIIKO/KEHb 1 OpraHizyBaTh MPOIIECH
BITHOBJIEHHS.

BucHOBKM Ta nmepcneKTHBH MOJAJBIIMX PO3BiTOK. 3 METOO BiIHOBIIEHHS TOCTPAXKIAIOTO Ta
BTPAYEHOTO JIICOBOTO (POH]TY, @ TAKOXK 3 METOI0 MOHITOPUHTY JIICOBOT'O TOCIIOJapCTBa KpaiHu, B KpaiHi
MIPOJIOBXKYETHCSI POBE/ICHHS HalllOHAJIbHOI 1HBEHTapu3alii JiciB, po3novaroi y 2021 poui. LlenTpom
HaIlOHAJIBbHOT iHBeHTapH3allii JiciB mpu BO «YKpaepxIiicpoeKkT 3A1HCHIOETHCS CUCTEMA PETYIIPHUX
BUOIPKOBUX OOCTEXEHb ISl OTPUMAHHS CTaTUCTUYHO OOIPYHTOBaHOI iH(opMallii Mpo KUIbKICHI Ta
AKICHI TOKAa3HUKHU CTaHy 1 AMHAMIKH JICIB A€pKaBH, iX peCypCHOT0 MOTEHIIay Is TOTPed JepKaBHOTO
VIOPaBIiHHA, CTPATETIYHOIO IUIAHYBaHHS BEIEHHS JIICOBOIO TOCHOJAPCTBA, JIEPKABHOTO JIICOBOTO
KaJacTpy, MOHITOPUHTY JOBKIJUISA, MIXKHAPOHOI 3BITHOCTI 1po Jiick [3]. 3a 2023 pik Oyio npoBeseHo
nonboBui 30ip maHux y IBaHo-®dpankiBcbkid, Yepkachkiid, 3akaprarchkiii, UYepHiBeubKii,
Tepuominbebkiit, Kurtomupcerkiit, [TonraBebkiii, Onecbkiil, PiBHeHChKil, BomuHcbkill, JIbBiBCHKIiH,
Binaunpkiii, XwmenbHuupkiii, KipoBorpaacekiii, MukonaiBcekiif, KwuiBchkii, JIHimpomneTpoBChbKii
obnactsax ta B M. Kuesi, 3aranpauii 06csar poOiT ckiiaB 2930 mociiKeHUX 1HBEHTapU3aliiHUX JUISTHOK.
3aranbHa KITBKICTh OOCTEXEHWX I1HBEHTapu3amiiHux auitHok 3a 2021-2023 poku ckiamgae 4135.
[IpoBeneHHsT HalIOHATBHOI 1HBEHTApHW3allii JICIB HAJEKUTh JO CTPATeTIYHUX 3aBlaHb Taixy3i Ta €
YaCTUHOIO MDKHAPOIHUX 3000B’s13aHb KPaiHH.
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JIst pO3BUTKY CHIBPOOITHHUIITBA MO0 30€PEKEHHS JIICIB B MOXEXK, a TAKOXK 3a0e3MeUeHHs
MIPOBE/ICHHS 3aXO0/iB 13 PO3MIHYBAaHHS TEPUTOPIH sicoBoro ¢ouxy 7 BepecHs 2023 poky mignucaHuit
MeMopanayM mpo coiBpoOITHHITBO MK JlepKaBHUM areHTCTBOM JIICOBHUX pecypciB YKpaiHu Ta
Jlep>kaBHOIO CiIy’k00I0 YKpaiHu 3 Haa3BUYalHUX curyauid. OCHOBHUMH HANpsIMKH CHIiBOpalli €
oprasizarlis i MpoOBeIeHHs CIIUIBHUX POOIT 3 JIIKBiAalii sicoBux mokex. [1igBuineHo piBeHb KOMYyHiKaIlii
Ta B3aemojii [epxkaBHoi ciyxOu YkpaiHu 3 HaJA3BUYAMHUX CUTyallid Ta [[ep>KaBHUM areHTCTBOM
JicoBUX pecypciB Ykpainu. B poGoty opraniB cdepu ynparmiHHsa JlepkiaicareHCTBa BIPOBAIKEHO
aBTOMaTH30BaHy cucteMy «lloxkexi», 10 JT03BOJIIE MUTTEBO pearyBaTH, y pa3i BAHUKHEHHS JIICOBUX
TTOXKEXK.

B ymoBax BiiiCbKOBOTO CTaHy Ta B IIOBOEHHUH MEPioj rOCTPO NOCTaHYTh MUTAHHS MACIITA0OHOTO
JIICOPO3BEACHHS Ta JIICOBIIHOBJICHHS JJIsl 3a0€3MeUeHHs 30UIbIICHUX MOTPeO JepKaBU B JCPEBUHI Y
3B’S3KY 3 HEOOX1AHICTIO IMTOA0IaHHS HACHIIKIB BINCPKOBHX JIili; MOHITOPHHTY JIICiB 31 CTBOPEHHSM KapT
MOCTPAXKAAINX TEPUTOPINA 1 OIIHIOBAHHAM 30UTKIB, 3aBJIaHUX JICOBHUM EKOCHCTEMaM; BH3HAUYEHHS
MEePIIOYEPTOBUX 3aX0/1iB /IS 30€peKESHHS Ta BiTHOBJICHHS 00’ €KTIB JIICOBOTO i MPUPOTHO-3aMIOBITHOTO
¢douny VYkpaiHu, Hacammepea THX, B SKHUX BimOyBanwcs akTHBHI OoioBi mii. 3 Mi€l0 MeETOO
3aMpoOBa/KEHO B JisIbHICTH (il JricoBoro rocromapcrBa po3podienuit YkpHIAUII'A reomopran
«Jlicu VYkpaiam» (https://forestry.org.ua) 1 MOOUIBHI JOJATKHA I JOCTYIy ¥ ONEpyBaHHS
reonpoCTOPOBOIO iH(OPMAILIi€IO PO BEACHHS JIICOBOT0 rocroaapctaa. Y 2023 poti ykiiaeHO TOTOBOpU
3 MATPUMKH QYHKIIOHYBaHHS reomnoprary 3 65 dimissmu Al «Jlicu Ykpaiam». YkpHAUIT A 3xiticHeno
HAayKOBO-METOJUYHY MIATPUMKY po3BUTKY HamionanbHoi iHBeHTapuzaiii niciB Ykpainu (HIJI) na
OCHOBI 3acTocyBaHHS MOOUIbHOI reoindopMariitnoi TexHosorii Field-Map, skxa 3abe3neuye
KOMIT I0TEpHU30BaHUI Mpo1iec 300py JaHUX 1] Yac MPOBEAEHHS POOIT Ha IHBEHTApU3ALIMHUX JUISTHKAX,
HIATPUMYE Y TIOJBOBHUX YMOBaxX NPOIEIYypH KOHTPOJIIO SIKOCTI TTOKA3HWKIB IHBEHTapH3alii Ta
3abe3neuye (hopMyBaHHS HUGPOBUX T'€ONPOCTOPOBUX HAOOPIB AAHUX, HEOOXITHUX ISl MOHITOPUHTY
CTaHy, HpPOJYKTHBHOCTI 1 Olopi3HOMaHITTS JjiciB. Po3poOneHo mnporpamMHuMii MOIydb Ha OCHOBI
nporpamHoro 3abesnedyenns Field-Map miis 300py HOJBOBHUX JaHUX 1 MPOBEIEHHS KOHTPOIIO SIKOCTI
nagux HIJI.

Ha 2025-2026 poku [lepxkaBHMM areHTCTBOM JIICOBUX PECYpCiB 3aIlJIAaHOBAHO psJ 3aXOiB 3
YIOCKOHAJIEHHS CTAaJIOTO JIICOYTIpaBIiHHS, 30KpeMa JIIKBIa1lisl HEraTUBHUX HACIAKIB 30poiHOT arpecii
P® Ha nicoBe rocnofapcTBo; NoJalblle BUKOHaHHS nporpamu [Ipesunenta Ykpainu «3eneHa kpaiHay;
PO3BUTOK LM (POBI3allii JIICOBOIO TOCIOJAPCTBA; PO3IIMPEHHS ICHYIOUUX OTYKHOCTEH Ta OYA1BHULITBO
HOBHX JIICOHACIHHEBUX LIEHTPIB Ul BUPOLIYBaHHs [MOCAJKOBOIO MaTepiaiy i3 3aKpUTOH KOPEHEBOIO
crcTeMoro; (hopMyBaHHS €PEKTHBHOTO Ta IPO30POTO PUHKY JIEPEBUHHU.
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ECONOMIC AND ENVIRONMENTAL CONSEQUENCES OF RUSSIAN MILITARY
AGGRESSION FOR THE FORESTRY OF UKRAINE

Introduction. The war in Ukraine has led to catastrophic changes in people's lives, the environment and
the country's economy, all sectors of the country's economy have been affected, in particular the agricultural
sector, the energy supply sector, water supply, and the transport sector. Constant rocket attacks, fires, mining of
territories, and felling of trees for the needs of the war have a negative impact on the state of the state's forest
fund. The destruction of forests in Ukraine as a result of Russian aggression has become one of the many
environmental disasters, and therefore, the issue of the state of the forestry sector is relevant.

Purpose. The purpose of the article is to investigate the crimes of the Russian Federation aimed at the
destruction of Ukrainian forests and forest resources, as well as to find ways to overcome the crisis state of the
forest ecosystem.

The results. The war launched by Russia against Ukraine daily threatens the country's ecological security,
causing significant damage to forests and other natural landscapes, and hindering forestry activities in the country.
During the military aggression by Russia, forest areas of Ukraine have suffered and are suffering huge losses.
Along with other natural ecosystems, forests suffer the most. Because to restore them, it will first be necessary to
demine the territory, then the burned trees must grow back for normal functioning, and this will also take at least
20-30 years.

In general, since February 24, 2022, almost 30% of forests have suffered varying degrees of damage from
military operations. It should be noted that in the occupied and deoccupied territories, heavy military equipment
is being moved through the forests, military units are located in the forests, and active combat operations are being
conducted. This leads to serious violations of forest ecosystems, as well as soil and water pollution. Currently, a
full assessment of forest losses in the deoccupied territories is impossible due to contamination of forests with
explosives, which poses potential risks to the lives of workers.

Experts have calculated the approximate scale of the environmental costs, which is more than 65 billion
UAH of damage and almost 6.5 thousand cases of ecosystem destruction. However, the real damage caused to the
environment by the war is much greater. It is noted that, according to the minimum estimate, the total cost of the
lost forest exceeds 14 billion UAH. At the same time, these are only direct losses. That is, the cost of wood that
could have been obtained from this area. These losses do not take into account the environmental consequences,
the elimination of which can be much more expensive.

Using satellite images, it was established that over the two years of the war, the Russians completely
destroyed more than 100 thousand hectares of forests in the territories they occupied.
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During 2023, 593 fires were extinguished in the country's forests on an area of 906.8 hectares, of which 35
were large forest fires on a total area of 446.6 hectares, including 14.3 hectares of highlands. The average area of
one fire was 1.5 hectares. Estimated losses amounted to more than 7 million UAH.

As a result of fires in Ukraine, the following were affected: forests - 320 thousand hectares; natural
landscapes - 645 thousand hectares; agricultural lands - 1,340 thousand hectares; built-up areas - 129 thousand
hectares. The fires have covered 425,000 hectares of protected areas, of which 292,000 hectares are in occupied
territories and areas where hostilities are taking place.

Originality. For the first time, war crimes against forestry have been classified, which can be divided into
seven groups: destruction of forest space through the appearance of craters, holes, and scattering of fragments;
littering of forest territory with remnants of military equipment and missiles, mining of the territory; burning of
forests and forest belts as a result of fires, destruction of plant life; change of landscape, air pollution; destruction
of the forest ecosystem; theft of forest resources; death of animals, birds, and disturbance of the population of
wild animals.

Conclusions. In conditions of martial law and in the post-war period, the issues of large-scale afforestation
and reforestation will be acute to meet the increased needs of the state in wood due to the need to overcome the
consequences of military operations; monitoring of forests with the creation of maps of affected territories and
assessment of damage caused to forest ecosystems; determining priority measures for the preservation and
restoration of objects of the forest and nature reserve fund of Ukraine, primarily those in which active hostilities
took place. To this end, the geoportal "Forests of Ukraine" (https://forestry.org.ua) developed by UkrNDILGA
and mobile applications for accessing and operating geospatial information on forestry management have been
introduced into the activities of forestry branches.

Keywords: Military ecocide, forest fund, forest ecosystem, damage caused, forestry, ecology, losses,
economic condition, mining, contamination of the territory, fires.
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TPAHC®OPMALIS THBECTULIMHUX CTPATEITI JOMOT'OCIIOJIAPCTB YKPATHM
B YMOBAX BOCHHOT'O CTAHY

Hocniooceno ocobrusocmi mpancghopmayii ineecmuyiiinoi nosedinku 0omozocnodapcms Yxpainu 6
YMOBAX 80EHHO20 caHy. Po3kpumo 0cHO6HI YUHHUKU, WO 3YMOGUNY 3MIHY IHBECIUYIUHUX CINpame2ii. UCOKUL
Pi6EHbL eKOHOMIYHOT HeBU3HAYEHOCTNI, 3POCMAaHKA IHGIAYIL, 3a2po3a smpamu 00X00i6 Ma AKMusis, 0OMeNCeHHs.
v yukyionyeanni ¢hinancosux pumuxis. Ilpoananizosano nepeopienmayitlo HaceieHHs 3 00820CMPOKOBUX
iHgecmuyitl Ha 30epedicenHst TIK8IOHOCMI ma MIHIMI3ayilo pusuxie. Busnaueno xkirouosi mendenyii y inancosii
nOBeOIHYl 0OMO20CNO0ApPCMeE Ma OKPECIeHO NOMEHYIUHI HANpMU OepICABHOI NOMIMUKU OAsl NIOMPUMKU
iHgeCmMuyitiHoi akxmueHocmi HacenreHHa 6 ymoeax kpusu. Cucmemamusoeano ineecmuyitini cmpamezii
00M020CnO0apCma.

Kniouosi cnoea: insecmuyitini cmpameezii, 00M020Cno00apcmea, iH8ecmy8ants, ooaieayii 6HYympiuHb020
Oeporcasrnoz2o bopey, O0oxiouicme, pusuku, inancosi punku, REIT (¢ono nepyxomocmi), uepyxomicmo,
oJusepcugbixayis, exonomika Yxpainu, pociticoka azpecis, caukyii, inancosi incmpymenmu, iHEeCMUYilHi
MONCAUBOCTNE, NACUBHULL OOXIO, 3A0UAONCEHHSL.

IlocranoBka mnpoOjemu. Boennuii crtaH, 3ampoBaKeHUN Yy 3B’A3KY 3 TOBHOMACIITAOHOIO
arpeci€ro pocii mpoTu YKpaiHM, CYTTE€BO BIUIMHYB Ha €KOHOMIYHY MOBEAIHKY JAOMOTOCHOJIApCTB. Y
BIJINOBIIb HAa 3pOCTaHHS PU3MKIB, 3MIHY MaKpOEKOHOMIYHOTO CEpEOBHINA, MOPYIIEHHS (HIHAHCOBUX
3B’A3KIB Ta 3arajbHy HECTaOlIbHICTh IPOMAJSTHU 3MYIIEHI MEeperisaaTu cBoi (JiHAHCOBI MPIOPUTETH,
BIIJalOUM TepeBary Oe3meri KamiTamxy, JKBIJHOCTI Ta KOPOTKOCTPOKOBHM IHCTPYMEHTaM.
Hocnimkenns Tpancopmaii iHBECTUIIIMHNUX CTpaTeriii JOMOrocHnoJapcTB € BKpail aKTyaJbHUM JUIS
PO3yMIHHSI HOBHX IT1IXO/IIB /10 30€peKeHHs Ta MPUMHOKEHHS 3a0111a)KEeHb, 1110, Y CBOIO YEPTY, BIIUBAE
Ha (iHAHCOBY CTaOUTBHICTh KpaiHU B IIIIOMY. BakKIIMBO pO3yMiTH, IO IIi TEHJEHIIIT HE € OJHOPIAHUMU
JUISL BCIX JOMOrocroaapcTB. Bce 3amexuTh Bi iXHOTO (DIHAHCOBOTO CTaHy, PIBHS JOXOJIB, MICIISI
NPOXKUBaHHS, PIBHS AOBIpU 10 (DIHAHCOBUX IHCTUTYTIB Ta OYIKyBaHb 111010 MailOyTHBOro. Po3ymiHHs
HOBUX I1HBECTHUIIIMHUX TCHJCHIIIN € HEOOXITHUM g pPo3poOKH e()EeKTUBHOI AEp)KAaBHOI MOJIITHKH,
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CIIPSIMOBAHO1 Ha MIATPUMKY (piHAHCOBOI CTAOIILHOCTI JOMOTOCIIOIAPCTB, CTUMYJIIOBAaHHSI BHYTPIIITHIX
1HBECTHII} Ta 3a0e3MeueHHs] TOBOEHHOTO €KOHOMIYHOTO BiJHOBIICHHS KpPaiHH.

AHaTi3 ocTaHHIX JocaiKeHb i myOJikaniii. [lutanns Tpancopmaliii iIHBECTHIIIHHOT TOBEIIHKI
JIOMOTOCIIOJIaPCTB B YMOBaX BOEHHOI'O CTaHy Ha0yBae Bce OUIBIIOI aKTyalbHOCTI Y Cy4acHOMY
HAyKOBOMY AMCKYpCi. Y HH3II IMyOJKaIiid OCTaHHIX POKIB 3MIIMCHEHO CIPOOHM MpOaHAI3yBaTH SK
3arajibHi TeHJeHLIi (iHAHCOBOi IMOBENIHKM HACEJCHHS, BIUIMB MaKpPOCKOHOMIYHHMX YHHHHUKIB Ha
3a011aPKCHHS Ta 1HBECTHIIIT JOMOTOCIIOIAPCTB, TaK 1 crenudiKy 1HBECTYBaHHS B YMOBaX 3pOCTal0vuo0l
€KOHOMIUHO1 HecTalinbHOCTI. 3o0kpema, B mnyOumikamisx bepecnaBcpkoi O.1, Ilumkoa C.€.,
[lenynpko H.M. [1], Bo3nsika I'.B. ta Kacnmumak A.B. [2], Kauynu C.B., JIucsika JI.B. ta Tepenienka
T.€. [3], Kizumu T.O., JIoboxinoi 3.M. ta Kizuma A 4. [4], lanenka A. [5] npoaHai3oBaHO TeHICHIIIT
JIOXOJIB, 3a0LIa/UKEHb Ta Y3arajJlbHeHO 4YMHHUMKM, W10 BIUIMBAJIM HA IHBECTHILIMHY IOBEAIHKY
JIOMOIOCIOIAPCTB Y KpATHHU.

Ornsn HaykoBuX IMyOJikaliid mokasye, 10 MUTaHHA TpaHchopmallii iHBECTULIMHUX cTpaTerii
JIOMOTOCIIO/IaPCTB B YMOBaX BOEHHOTO CTaHY 3aJIMIIAETHCS HEOCTATHHO JOCTIKEHUM 1 TOTPEOYIOTh
cUCTEeMaTH3allii IK CAaMHX 1HBECTUIIIMHUX CTPATETiH, TaK 1 YUHHUKIB, IO 3yMOBIIFOBATUMYTh 3pOCTaHHS
1HBECTHLIIH.

MeTo10 cTATTi € BUSBJICHHS OCHOBHHMX 3MIiH B IHBECTHIIIHHHMX CTpPATErisX JOMOTOCIIOIAPCTB
VYkpaiHu B yMOBaxX BOEHHOTO CTaHy, a TAKOX BU3HAYEHHS YHHHUKIB, sIK1 3yMOBIIIOIOTh TpaHC(OpMAILIi0
IHBECTHULIIHHOT TOBEIIHKM HACEICHHSI.

BukiiajeHHs1 OCHOBHOr0 Martepiaay aociaigkeHHnsi. Boenni naii Ha Tteputopii Ykpainu
CIPUYMHWIN TITHOOKY COIiaIbHO-€KOHOMIUHY KPHU3Y, 0 YCKIIaIHWIA IPOLIECH TPUHHATTS (P IHAHCOBHX
pilieHp Ha piBHI qomorocnonaapcts. [lomepenni iHBeCTHUIIHI cTpaTerii BTpATHWIIM aKTyaJbHICTh a0o
CTaJl HEJOCSHKHUMH, a HOBI — (POPMYIOTHCSI B yMOBaX BHCOKOI HEBH3HAYEHOCTI, 3arpo3 XXHTTIO,
1HGbIAIIT, BATIOTHUX KOJIMBaHb, 3MiH B JIEpP>KaBHIM MONITHII 100 OMOAATKYBAaHHSA, KPEAUTYBaHHS U
COLIIAJIbHOT MIITPUMKH.

B Takux ymoBax OJIHI€IO 3 KJIIOUOBUX peakiiii yKpaiHCBKHX JOMOIOCHOJApCTB CTaja 3MiHa
HIIXOMAIB 10 30epeKeHHs KamiTany. 3HUKEHHs IOBIpH /10 HalllOHAJIbHOI BaJIOTH, 3pDOCTAaHHS PU3HKIB
0aHKIBCbKOI CHUCTEMH, OOMEXEHHMH JO0CTylnl [0 I1HCTPYMEHTIB JOBIOCTPOKOBOI'O 1HBECTYBAaHHS
CHOHYKaJIM TPOMA/ISIH [IEPEOPIEHTYBATHUCS Ha OUIBII 3p03yMLJIi Ta JOCTYMHI (POpMHU 30€pEKEHHS KOIITIB.
OnHuM 13 HaOLTBII MOMKMPEHUX IHCTPYMEHTIB y TaKUX YMOBax cTaja KyMiBJIsS 1HO3EMHOI BAJIIOTH —
Hacamriepes gonapa CIIIA Ta eBpo. Taka moBeaiHKa cTajia 3aXUCHUM MEXAaHI3MOM, SIKHH, 3 TOTJISATY
JIOMOT'OCIIO/IapPCTB, 03BOJISIE 30€perTu peajlbHy BapTICTh 3a0IIa/KeHb. Takuil miaxin 10 30epexeHHs
Karitaiay copMyBaB HOBY IHBECTHILIMHY MOBEAIHKY, 10 0a3yeThCsl HE Ha 3pOCTaHHI aKTHBIB, a Ha
MiHiMi3aIlii BTparT.

Jani oo onepauiit Gpi3suyHUX 0ci0 3 KyMiBII/IpoAaKy 1HO3€MHOT BaJIIOTH HaBEJIEHO Ha puc. 1.

OO6c¢sru KymiBi-poaKy roTiBKOBOT BAIIOTH 3HAYHO KOJIMBAIOTHCS IPOTITOM IIEPi0Y, OCOOIHUBO
npotsaroM 2022 poky. Y OUIBIIOCTI NEPIOAIB CIOCTEPITaeThCs 3HAUHE NMEPEBUILIEHHS 00CATIB MPOJAXKy
TOTIBKOBOI BaIIOTH HaJ ii KymiBiero. Y 6epesHi-uepBHi 2022 poKy caibI0 CTa€ MO3UTUBHUM, BKa3YIOUH
Ha TUMYAacOBE MEepeBa)kaHHS KYIIBI1 BalOTU. Taka JuHamMika 0OyMOBIJIEHA MOYAaTKOBOIO PEAaKIII€I0
HaCeJICHHs Ha MIOBHOMAcIITaOHe BTOprHeHHs pocii. [Tounnaroun 3 mumnus 2022 poky, cainbao oneparii
3 BAJIIOTOIO CTa0IBHO MEPEXOIUTH Y BiA'€MHY 30HY, 1 115l TEHIEHI1sI 30epiraeTbes MpoTIrom ycboro 2023
poky. Ilpu mpoMy, crocTepiraeTbcs TEHICHINS A0 30UIbIIEHHS a0COMIOTHUX 3HAY€Hb BiJl'€MHOTO
caJibJ10, TOOTO MPOAAXK BAJIIOTH Bce OuIblle nepeBullye ii kymisito. Ll dasa cBiquuTh npo 3aKpirieHHs
TPEH/y Ha BIATIK BaMIOTH 3 KpaiHu. Y 2024 poui Ta 3a mporuo3zamu Ha 2025 pik 30epiraeTbcst TeHACHIIS
3HAQYHOTO BUI'€MHOTO CajbJ0. 3HAYCHHS CaJIbJI0 3aJMIIAIOTHCA HAa BHUCOKOMY PiBHI, KOJHBAIOYHCHh
HaBKOJIO o3HAayKu B -1 miupx noin. CILIA Ta Hiskde. Bin'emHe canbo onepailiif 3 iHO3€MHOIO BaJIIOTOIO,
BiIOOpakeHEe B TaONHIl, € TPSAMHAM HACIIIKOM TOBEAIHKH TPOMASH, CHPSIMOBAHOI Ha 3aXHUCT
320111a/PKEHb, 3a/I0BOJICHHS MTONUTY Ha IMIIOPTHI TOBApH, a TAKOXK IMCUXOJIOTTUYHUX (PaKTOPiB, TAKUX K
TPUBOXKHICTh Ta OYIKYBaHHSA AeBanbBallii. Taki maHi cBiI4aTh MPO MOITYK HOBHX JKEPEN 30epeKeHHS
KOIIITiB, OKPIM KYIIiBJIi BaJIIOTH.
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Kynisnsa 6e3roTiBKOBOI BanoTh Mpopax 6e3roTiBKOBOI BankoTH KynisnA roTiBkKoBOI BantoTu

Mpoaax roTiBKOBOI BaNoTH CanbAp: ycboro (Npofax — Kynisns)

Puc.1. — Onepanii ¢iznunux ocié 3 kKyniBji/mpoaasxky iHo3eMHoI BaaoTu, mJpa aoua. CIIA
B eKBiBaJIeHTi [6]

JlaHi 1010 TMHAMIKH 320113 PKEHB JJOMOTOCIIOAPCTB Y KpaiH! HaBEACHI Ha PUCYHKY 2.
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[ToTouHi 1eNO3HUTH B TPHUBHI CTpOKOBI IENIO3UTH B TPHUBHI
[ToTouHi 1eno3UTH B IHO3EMHIH BaIIOTI CTpOKOBI JIETIO3UTH B IHO3EMHIH BaJIIOTI

Puc. 2 — lunamika 1eno3uTiB 10MOrocmnogapcTs YKpainu, MJIpA.rpH.
Coopmosaro asmopamu 3a0anumu [7]

[ToTouHi AETO3UTH B HALlIOHAJBHIN BAJIIOTI 3pOCTAIN YIPOAOBXK YChOI'O aHAJII30BAHOTO MEPIOAY.
SAxmo B rpyani 2019 poky ixHiit o0car cranoBuB 169 muipa rpH, To Bxke A0 KiHig 2021 poky BiH 3pic 10
307 mapa rpH. [licis movyaTky MOBHOMACIITAOHOTO BTOPTHEHHS 1Iel MOKa3HUK MPOJIOBXKUB 3pOCTATH 1
nocsirHyB 552 mupn rpH 'y KoBTHI 2024 poky. Take 3pocTaHHs 3yMOBJIGHE KiTbKOMa (hpaKTOpamH:
3HWKEHHSM pIBHS CHOXHMBaHHSA (OCOOJIMBO JOBTOCTPOKOBOIO) depe3 3arajibHy EKOHOMIYHY
HEBH3HAYEHICTh, 110 CTUMYJIIOBAIO 30€pe)KCHHS KOIITIB Y OaHKaX; MiABUIICHHS PiBHS BUKOPUCTAHHS
0€3TrOTIBKOBHX PO3PaxXyHKIB, IO TAaKOX IMO3HAYMIIOCS Ha 00CSATax MOTOYHUX PaXyHKIB; cTaOlIbHA
poboTa 0aHKIBCHKOI CHCTEMH HABITh B YMOBaX BIMHHU CHpHUsia MATpUMIN JoBipu A0 Hel. BomHouac
CTPOKOBI JIEMIO3UTH B TPHBHI 3pOCTaiy MoMiTHO moBuIbHImE. Y 2020-2021 pokax ixHiii o0csr
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3QJIMIIABCS MaiiKe He3MIHHUM, KoJMBaro4Yuch y Mexkax 180—200 mupxa rpH. Onnak 3 2022 poky, micis
3aMpoOBaKEHHS TOJMITUKYA BUCOKUX MPOIEHTHUX cTaBoK HBY, nomorocnogapcTBa mocTynoBo moyanu
HapOUIYBaTH JOBrOCTPOKOBE 30epiranHs KomTiB. Yike y 2023 pori cyma CTpOKOBHUX BKJIAIB 3pocia 10
275 mupa TpH, a B )k0BTHI 2024 poky nocsria 300 mupa rpH.

[Ile GipI MOKA30BUMHM € 3MIHU Yy BATFOTHUX JAeno3uTax. [[0ToYHI 1ero3uTH B 1HO3EMHIM BaIrOTI
3pociu Maibke BueTBepo: 3 72 muipa rpH y 2019 pori go 301 mupx rpH y koBTHI 2024 poky. HaliGinbm
CTpiMKHH picT BinOyBcs y 2022-2023 pokax, 1110 30iraerbest 3 ¢a3or aKTUBHOI JIeBaJIbBAIlli TPUBHI Ta
CIJICCKOM TIONUTY HA 3aXHMCHI aKTHBH. 30UIbIICHHS BAIIOTHUX HAJXO/HKEHb BiJ TPYIOBHX MITPAHTIB,
MDKHapOAHOI JIONOMOTM, a TaKOX 3arajibHe MpParHeHHs JOMOTOCHOJapCcTB JAuBepcU(iKyBaTu
320Ia/DKEHHSI, CTaJM BUPIMIAIBHUMHU (DaKTOpaMu LbOTO 3pOCTaHHA. BapTo 3a3HAa4YMTH, IO CTpiMKE
HapOIICHHsS caM€ IOTOYHHX, a HE CTPOKOBHX BAJIOTHHX JCTO3UTIB CBIIYUTH PO OOEPEKHICTH
BKJIQ/IHUKIB 1 TOTpeOy y MIBUAKOMY MTOBEPHEHHI KOIITIB B yMOBaX MaKpOCKOHOMIUYHOI HECTaOIbHOCTI.
CTpOKOBI JIENIO3UTH B iHO3eMHii BamoTi ckopotuiucs y 20202022 pokax (31 165 mupa rpH y 2019
potti 10 MiHiMyMy 96 muipa rpH y uepBHi 2022 poky). Leit criax 00yMOBiICHHI HU3bKUMH TPOIICHTHUMHU
CTaBKaMH 3a BAJIIOTHUMHU BKJIAJ]JaMH, a TaKOX BATIOTHHUMH OOMEXKEHHsSMHU, BBeqeHUMU HBY B mepmri
Mmicsani BiMHU. 3romoMm, y 2023-2024 pokax, el MOKa3HUK CTaOLIi3yBaBCs 1 YaCTKOBO BIJTHOBHBCH,
JMOCSTHYBIIA 168 MIpA TpH, IPOTE CYTTEBOTO 3POCTAHHS, MOMIOHOTO 1O TPUBHEBHX BKIIAIIB, HE
criocTepiraiocs.

[Tonpu 3aranbHy TEHICHIIIO 0 YHUKHEHHS BHCOKOPHU3WKOBUX IHBECTHIIMHUX 1HCTPYMEHTIB Y
BOEHHUI MepioJl, YaCTHHA JOMOT'OCIOAAPCTB MoYaia IIyKAaTH albTePHATUBHI IIISAXU 30€pexeHHs Ta
MOMIPHOTO MPUMHOKEHHs Kamitaimy. OZHMM 13 TakuX 1HCTPYMEHTIB cTanu oOJiramii BHYTpIIIHBOT
nepxasHoi o3uku (OB/III). Ilpu oMy BoOHM HaOy/M HOBOT'O 3HAUEHHsI: BOHHU MOYAIU CIIpUHMATHCA
He Juie sk (piHaHCOBHMH aKkTHB, ajie W K (opMa MIATPUMKHU Biicbka 1 JepXaBH. 3 ypaxyBaHHAM
00OMEXKEHOT0 JIOCTYNy JO 30BHIIIHIX iHBeCTULIHHUX MoxiauBocted, OBJII cramu mnpuBabiuBoio
QIBTEPHATHBOIO K JIJIST JJOMOTOCIOJIAPCTB 13 CEPEeIHIM PIBHEM JIOXOMY, TakK 1 JJis OimbIn (iHAHCOBO
0013HaHUX TPOMAISIH (PUCYHOK 3).
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® OB/II B rpusHi (1. 11.) ® OB/II B iHO3eMHil BarOTi (T1. 11I.)

Puc.3 — /lunamika inBectumniii xomorocnoaapcrs Ykpainu 8 OBJIII, mapa rpu
Ciopmosano asmopamu 3adanumu [7]
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JlaH1 puCyHKY cBimuath, mo iHBecTuilii B rpuBHeBI OB/III 3pocnu 3 4 mapa rpa y 2019 pomi o
25 mupa tpH y 2023 poi, a Bxe B xk0BTHI 2024 poky csarnynu 35 miupa TpH. AHalOriyHa CHUTYyarlis
cnoctepiraetses 1 3 BamrotHuMu OBJIIT: 3 6 Mupa rpa y 2019 pomi mo 32—-35 mupa rpa y 2024 porti.
3pocTaHHs TaKUX BKJIAEHb MOSCHIOETHCS Oa)KaHHAM MiATPUMATH apMilo Ta JIepyKaBy B yMOBax BiliHH,
peKsiaMa 1 JIOCTYMHICTh IUX IHCTPYMEHTIB BKJIQJCHHS 4Yepe3 OHJIAWH-OaHKIHT, JOCTATHBO BHUCOKOIO
JOX1IHICTIO IIUX IHCTPYMEHTIB Ta BIICYTHICTh MOAATKY Ha JOXOAM (Pi3UYHUX 0Ci0 Ta BIliCBKOBOTO 300py
JUTSL BIICBKOBUX OOJIirariii.

HowminanbHa BapTicTh ozHi€el obmiramii ctanoBuTh 1000 rprBeHb, M0 pOOUTH IEW 1HCTPYMEHT
JOCTYITHUM ISl IIHPOKOro Koia inBectopiB [8]. Ctpoku o06iry obuiramiii BapirOOThCS B MEXax Bif
MiBPOKY JI0 TPHOX POKIiB, 11O JTO3BOJISIE IHBECTOpAM BHOMpPATH TPUBATICTH BKJIAJCHHS BiIMOBITHO 10
BJIaCHUX MMOTPeO 1 cTpareriid. OKpeMo CITi/I 3a3HAYUTH BUCOKY TPUOYTKOBICTh IUX oOuiraiii, sika 'y 2024
poui cranoBuia 13,5-18% piunux, OO0 3HAYHO MEPEBUIIYE CEpPEIHI CTAaBKU 3a OaHKIBCHKHMHU
nemo3utamu [9].

[Tonpu niepeBary, inBectyBanHs B OB/II1 mae nieBHI pU3UKH: MOAAIBIIE 3aTOCTPEHHS BIliCBKOBO1
arpecii MoXe MPHU3BECTHU 10 HECTaOLIBHOCTI, 1110 BIUIMHE Ha 3/IaTHICTH JIeP)KaBU BUKOHYBATH (hiHAHCOBI
3000B's13aHHS; 1HGIAMINHI MpoliecH Ta JeBajibBallisi TPUBHI MOXKYTh 3MEHILIUTH pealbHY BapTiCTh
OTPUMAHHX JTOXOJIB.

HaBiTh B yMOBax MOBHOMACIHITAOHOTO BTOPTHEHHS B YKpaiHi 3 SBJISIOTHCS HOB1 1HBECTHUIIIHHI
MoxkmBocTi. Y 2022 6yno ctBopeHo nepmuii ¢pona Hepyxomocti Tuy REIT (Real Estate Investment
Trust) mig Ha3zBoro «Inzhury. Mexanizm REIT BinkpuBae 11 iHBECTOPIB MOXKIIUBICTh JuBepcudikarii
KalliTaJry 4epe3 iHBECTYBaHHS y KOMEPILiHHY HEPYXOMICTh 3a CIIPUATINBUMH YMOBAaMH, HE TOTPEOyIOUn
npsMOT KymMiBJll HepyxoMoro maiiHa. DoHA 3ajlyyae KOIUTH 1HBECTOPIB AJS MOJAIBLIMX BKIAJAEHb Y
00’€KTH KOMEPIIIHHOT HepyXoMOCTi, 30cepemkeri B Kuesi Ta KuiBchkiit 06macTi, 3 METOIO iX 3/1a4i B
opeHy. TakuM 4YMHOM, IHBECTOPH OTPHUMYIOTh IMACUBHHUH 10XiJ, SKUM (QOPMYeETbCS 3a paxyHOK
OpEHHMX IUIaTeXiB, IPU LIbOMY BOHU He OepyTh Oe3mocepeHbOi yuacTi y npuadaHHi abo yrnpaBiIiHHI
Hepyxomictio. Cyma inBectutiiit — Big 4000 rpu [10].

Opnak 1ell 1HCTPYpPMEHT IHBECTYBaHHS MOB'SI3aHUN 13 TaKUMHU pPHU3UKaMU: HEJIOBIpa [0
KOJIGKTUBHUX 1HBECTHUII, OCOOIMBO Micis CYMHIBHOIO JOCBiIy 3 (PIHAHCOBMMHM MipamijaMu Ta
HENpo30puMH (pOHIAAMH y MUHYJIOMY; PU3UK pYHHYBaHHS a00 MOILIKOIKEHHS 00'€KTIB HEPYXOMOCTI;
xo4a REIT i1 103Bosisie iHBECTYBaTH B HEPYXOMICTh 0€3 IpsAMOi KYIiBiIl, BUX1J 3 IHBECTHIII MOXXe OyTH
HE TaKUM HIBUJIKHM 1 IPOCTHUM, K, HAPUKIIAL, TIPOJIAXK aKI[iii; 3pOCTaHHS MPOIIEHTHIX CTAaBOK MOXKE
3pOOUTH 1HIII 1HBECTHIIHHI IHCTPYMEHTH OLTbII MPUBAOJIMBUMH Ta HETaTUBHO BIUIMHYTH Ha BapTICTh
HEPYXOMOCTI.

KymiBiist )KUTJIOBOi HEPYXOMOCTI € OJHUM 13 HalpsMOM 1HBECTHUIIil JOMOrocnogapcTB YKpaiHu.
JlaH1 1110/10 aKTUBHOCTI HA PUHKY JKUTJIAa HaBe/IeHa Ha puC. 4.

JlaHi pUCYHKY CBiI4aTh MPO CYTTEBE 3HMKEHHS TPaH3aKILili Ha PUHKY JKUTIA 3 TOYATKY
MMOBHOMACIITAOHOTO BTOPIHEHHs. TpHBajie TOBUIbHE BIJHOBJIEHHA OOCATIB TpaH3aKUId MMOYaio
crioctepiratucs 3 3 kBaptany 2022 poky. PUHOK >kHTIa Bee 1€ aanTyeThCs 10 TPUBarOUoi BifHU Ta ii
€KOHOMIYHUX HACIIJIKIB TOMY 3pOCTaHHS CYIPOBOKYIOTHCS 3HUKEHHSIMH PUHKOBOI aKTUBHOCTI.

[HBecTUIIIHMI TONUT Ha KHUTJIO 3AIMIIAETHCS HU3BKUM, SK 1 TONUT Ha HEPYXOMICTh Ha
MEPBUHHOMY PUHKY. 3HIDKYETbCS 1HTEpeC A0 KYIBIl HeJ0OyIOBAaHOTO >KHUTJIa 4Yepe3 TPHUBAIICTh
Oy/MiBHULITBA, BUCOKI PU3UKU HEeNOOYIOBH, PYHHYBaHHS Ta HEBM3HAYEHICTh 3yMOBIIEHY TPHUBAJIOIO
BiifHOIO [7]. YacTka IMOTEKH B yrojax KyIMiBJl *KHUTJIAa TOCUTh He3HauHa — 4% Ha kinenb 2024 poky.
OpnHak e Moka3HUK CYTTEBO BUILUI TOBOEHHUX MMOKA3HUKIB. Maiixe BCl iIMOTEUHI YroJH YKJIaeHi 3a
nporpamoro “eOcenst”’, BiJ poOOTH KO Ae1ali OUTbIIE 3aJIe)KaTUME TMOMMUT B OKPEMHUX CETMEHTaX PUHKY
KHTaa. 3a ymoBaMu “eOceni” KpenuTyeThes Npua0aHHs HOBUX FOTOBUX 00’ €KTiB (He crapiue 10 pokiB)
Ta 00’€KTIB HA MI3HIX CTaAIsX OyIIBHUITBA. J[01aTKOBO CTUMYITIOIOTH TTOTUT 1HIII JA€P)KaBHI TPOTpaMHu:
nporpama “eBinHoBieHHS”, CyOBEHIIIT Ha KYIIBIIIO )KUTJIA BIHCHKOBOCITYKOOBIISIM 1 BETepaHaM.

B momanmemomy depe3 3HM)KCHHS PiBHS JKUTTS, 3pOCTaHHS IIiH, HECTAOUTHHICTh €KOHOMIYHOL
cCUTyalii Ta pU3MKHA BOEHHOTO Yacy IHBECTHLIMHUHI IMOMHT Ha KUTIO CYTTEBO 3pOCTaTH HE OyJIe.
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KinbkicTb JOroBOpiB KyMiBIi-POAAXyY XKUTIIA, THC. IIT.

— CriBBiAHOLICHHS KiIbKOCTi HOBHX 1IIOT€YHHUX KPEANTIB Ta JOrOBOPIB KyMiBIIi-MPOAaXy KUTa (II. I11.)

Puc. 4. — AKTUBHICTb Ha PHHKY KUTJIa YKpainu [7]

Ha ocHOBiI mpoBeAeHOro aHamizy MOXHA Y3arajJbHUTH JAEKiJIbKa HampsMiB TpaHcopmarii
IHBECTULIIHOT OBEIIHKU IOMOTOCIIOAAPCTB YKpaiHU B yMOBaX BOEHHOI'O CTaHY:

1. 3pocTtaHHs KOHCEPBATUBHUX MiAXOJIB JO 3a0IAKEHb Ta 1HBECTHUIIIN Ta TMOIIYK OE3MeYHUX
IHCTPYMEHTIB, 1110 BiJI0Opa)aeThCsl y 3pOCTaHHI iHTepecy 0 OaHKIBCHKUX JIEMO3MTIB Ta 1HBECTHULIN Y
3071070 a0o0 1HIN JIIKBIAHI aKTUBH, SKI MOXHa IIBHJIKO KOHBEpPTYBaTH B rpouri. PimeHHs 4YacTto
NPUEMAIOTHCS I1]] BILIMBOM €MOIIiil Ta HOBUH.

2. 3HWKEHHS 1HTEpecy J0 TOBrOCTPOKOBUX Ta PU3UKOBUX IHBECTHIIIN: IHBECTHIIII B HEPYXOMICTb,
akuii, oOmiramii NpPUBATHUX KOMIMaHii, Oi3HECH CcTajdl MEHII MPUBAOIUBUMHU 4Yepe3 BUCOKY
HEBU3HAUYEHICTh, PU3UK BTPATH aKTHBIB a00 3HMKEHHS iXHBOI BapTOCTi. JlOBroCTpOKOBE IMJIaHYBAHHS
CTaJIO CKJIAJHIIINM 1 POKYC 3MICTUBCS Ha KOPOTKOCTPOKOBY MEPCIEKTUBY.

3. [lomyk anpTepHaTUBHUX CIIOCOOIB 30€peKeHHS KOIITIB Takux sk KpunroBamotu Ta NFT (3a
nanumu noptany Min®iH cepen THX, XTO Mae JOCBif iHBecTHIiH 53% iHBeCcTyBalu B IIi HANPSMKH;
cepell TUX, XTO Ille He Bonojie uudpoBumu aktuBamu, 50% 3aifikaBieHi B TOMy, 1100 mpuadaTu ix y
MaitOyTHbomy) [11]. Ille oaHa TeHAEHIlisS — MOSIBa HOBUX IHBECTUI[IHUX THCTPYMEHTIB (HAIIPUKIIA],
REIT, kpayndanaunroux miatdopm, nailoBux GoHJIB) K cripoda ajanTallii puHKYy.

4. BHyTpillIHE MEpPEeMIlIeHHsS 3HaYHOT KUIBKOCTI HAaceleHHI 3yMOBHJIO NMOTPeOy B 1HBECTHUIISX Y
HOBE JKUTJIO0, OOJAIITYBaHHS HA HOBOMY Miclli, a00 MATPUMKY Oi3HECY HA HOBOMY MicIli. PerionanbHa
CTPYKTypa iHBECTYBaHHs 3MiHUJIACS CYTTEBO.

5. 3pocTaHHs COIiaTBHO BiJIMOBIIATFHUX 1HBECTHUIIINA: TOMOTOCIIOIapCTBA TOTOBI 1HBECTYBAaTH B
nep:kaBHi oOutiramnii abo miATpUMyBaTH MiCIeBH Oi3Hec, HaBITh SIKIIO 1€ HE € HAWOUIbII BUT1THUM 3
(h1HAaHCOBOI TOYKH 30DYy.

6. HectabinbHICTh, MOKIIMBI OOMEXEeHHs Ha (D iHAHCOBI orepalii MOXKYTh MiJIPBaTH JOBIPY 110
0aHKIB Ta IHIIMX (PIHAHCOBUX YCTaHOB, CIIOHYKAOYM JIOJIeH TPUMATH KOUITH B TOTIBLI a00 IIyKaTH
aJIbTepPHATHBHI CIIOCOOU 30€epeKeHHS.

7. BruuB nep>kaBHOT MOJTITUKHA Ta MIKHAPOIHOT TOTMOMOTH: Jep>KaBHI MPOTpaMu MiATPUMKH (€-
ocels, €-BiJHOBJICHHS, €-10TI0MOTra), MiJbIOBl KPEAUTH, BUIUIATH BHYTPIIIHBO NEpEMIIIEHUM 0co0aMm,
MDKHapoHa (piHaHCOBA AOMIOMOTA CTalu (haKTOpaMH ITiIBUIIICHHS 1HBECTHUIIINA JOMOTOCIIOIapCTB.

3 oAy Ha BHU3HA4YeHI (aKTOPH IHBECTHIIIHI cTparterii JOMOTrocmnoJapcTB YKpaiHH MOXKHA
y3arajbHUTH y Ta0auI 1.
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Tabauus 1 — InBecTHNIIHI cTpaTerii JoMOrocnoaapcTs YKpaiHu

Tur cTparerii Merta OCHOBHI IHCTpYMEHTH Oco0IMBOCTI TOBETIHKH
3axucHa 30epexeHHs OCHOBHI IHCTPYMEHTH: TOTIBKa YHHUKAIOTh PHU3UKY, He
cTpareris 3a01a/IKCHb, (xoya i pUBMKOBAHO Yepe3 BKJIQJAalOTh Yy  JIOBFOCTPOKOBI
(koHCEepBaTHBHA) | MiHIMI3aIisg 1H(DIAIII0), OaHKIBCHKI JETIO3UTH | IHCTPYMEHTH, (DOKYCYIOTHCS Ha
BTpaT (ocobnmBO B AepkaBHUX OaHKaxX), | JTIKBIIHOCTI Ta  JOCTYIHOCTI
JIep>KaBHi o0irartii (IKimo € KOIITIB Y Oyb-KHI MOMEHT
IOBipa), 30J10TO.
XapakTepus3yrThCsl HU3bKOIO
MMOTEHIIIITHOIO JOX1AHICTIO, aje i
HU3BKUM PHU3UKOM BTpaTH
HOMiHAJTY. SIK iIHBECTHUIII] MOXYTh
PO3TIIAIATHCS OKpPEeMi BUAN
TOBapiB (CTpaTeTiyHi 3amacu B
HEBEJIMKUX 00csATax, TOBApH
TPUBAJIOTO KOPUCTYBAHHS).
30amancoBaHa 30epexeHHs [HCTpYyMEHTH MOXKYTh BKIIOUaTH: | [HBecTopn TOTOBI bi (o)
BapTOCTI KOMOIHALIF0 OaHKIBCHKUX JIOBFOCTPOKOBHUX BKJIAJCHB, ajie
3a0MI1a[KCHHS, JIETIO3UTIB Yy PI3HHUX BAIOTaX, OUIKYIOTh TapaHTOBaHOTO abo
JOXITHICTh TPH | OKpeMi KOPIOpaTHBHI o0iramii nepeadadyBaHOTO JIOXOy.
HE3HaYHOMY Ha/iHHUX eMITEHTIB (3a AKTHBHO KOPHCTYIOTBCS
pU3HKY HasIBHOCTI), IHBECTHUIIIT B IHCTpYMEHTaMHU JiepKaBHOL
HEPYXOMICTh Ha BTOPUHHOMY M TPUMKH, MiIBTOBAMH
PHHKY B BiTHOCHO O€3MEeYHNX KpeIuTaMy Ha IHBECTUIIHI i
perioHax (3 yCBiTOMIICHHSIM (HammpukITa 1010
PU3HUKIB JKBiTHOCTI Ta €HEPTOHEe3aJIeKHOCTI).
MOLITKOJPKEHHST ), TPUBHEBI Ta
BamtoTHi OB/IIT,
KOPOTKOCTPOKOBI iIHBECTHIIIHHI
HPOrPaMH.
ApanTuBHa 3abe3neueHHs IToennanus BaJIIOTHUX i | JlomorocmomapcTea
cTpareris JOXOAHOCTI TPUBHEBHX JICTIO3WTIB, KYIIBIS | PO3MOAUISIFOTE  KOWITH — MiX
iHBeCTULIH OBJII, HepyxoMicTh mifi OpeHAY | PI3HUMH  IHCTpyMEHTamMu 3
(iHOmi 3a KOPZIOHOM), | METOI0 ~ 3HIDKCHHSI  PHU3HUKY,
KPUIITOBAJIIOTA, YACTKH B OI3HECI. | TOTOBI BUKOPHUCTOBYBATH O1JIBIIT
PHU3HKOBI iIHCTPYMEHTH, OJTHAK y
HE3Ha4YHIl KUIBKOCTI.
CriekynaTruBHa Maxcumizarist IuBectnmii B akmii  (okpemux | BukopucToByeThCs
cTpareris TOXOJTy 3a | KOMIIaHii abo ¢douxiB), | npodeciiinumMu iIHBECTOpaMH A5
KOPOTKHIA IEpio]] | KPUITOBAIIIOTH, CTapTallu. | SKUX BaXJIMBUM € TNPHOYTOK,
XapakTepu3yroThCs BUCOKOIO | HaBITh TOTIPH BHCOKY
MOTEHIIHHOK JOXIJHICTIO, ajie ¥ | HMOBIPHICTH BTpAT.
3HAYHUM PHU3UKOM BTpAT.
CriexynsITHBHI omepauii -
KOPOTKOCTPOKOBI YTOJIH 3 METOIO
OTPUMaHHS IIBUAKOTO NPHOYTKY
Ha BOJIATHIIBHOCTI PHHKY
(BATFOTHOMY, TOBApHOMY TOIIIO).
Cknadeno asmopamu
[HBecTHIiiiHA MOBEAIHKAa JOMOTOCIOAAPCTB  YKpaiHM B  YMOBaX BOEHHOTO  CTaHy

XapaKTEPU3YEThCS TTEPEBAKAHHIM KOHCEPBATUBHUX CTPATETiH 3 (OKYCOM Ha 30€peKeHH] JIIKBITHOCTI.
ITpu npomy 30epiraeTbCcsi BUCOKAa YYTJIMBICTH JO ICHXOJOTIYHUX Ta MaKpPOEKOHOMIUHUX (DaKTOpiB,
TyMOK 1 OIIHOK eKcrmepTiB, iHdopmalii mpo MDKHApOJHY MIATPUMKY, CHUTyalli Ha (pOHTI.
CrocrepiratoTbCsl 3HaYH1 BIAMIHHOCTI B MOBEIHII Pi3HUX COLIAJILHUX IPyI Ta perioHiB. BoxHouac,
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MOMITHI CIpoOM ajanTallii Ta MOIIYKY HOBHX 1HBECTHUIIMHMX MOMKJIMBOCTEH, Xoda iXHIM MaciTad
3aJIMIIAETHCSA OOMEKEHUM BUCOKHM PiBHEM PH3HUKY Ta HEBU3HAYEHOCTI.

BucHOBKH Ta nmepcneKTHBHU NMOAAJbIIMX PO3Bi0OK. [HBECTHUIIIIHI cTpaTerii JOMOTOCIOIapCTB
VYkpainu y 2022-2024 poxax 3a3Haiu CyTTe€BOI TpaHcopmarii. SKIo 10 BiifHH MpiopUTET HalaBaBCs
TPAaIULIMHAM JE€NO3UTHUM IHCTPYMEHTAM 3 METO0 OTPUMaHHs IPUOYTKY, TO B YMOBAaX BOEHHOI'O CTaHy
CIIOCTEPITaeThCS MEPeopieHTallisl Ha THYUYKIm Ta OuTbln MOXiaHI (GopMH 30€pe eHHs 3a0I1aPKEHb.
3pocTaHHs MOMYJSIPHOCTI BAJIFOTHUX 320l DKEHb, aKTHBI3allisl BKJIAJACHb y JIepKaBHI oOmiramii Ta
o0epekHe TOBEpPHEHHS 10 CTPOKOBUX BKJIAJIB y TPHUBHI € O3HaKaMH aJanTHBHOCTI (hiHAHCOBOI
MOBEJIHKM YKpPaiHCBKUX JIOMOIOCIOJApCTB 10 YMOB Kpu3u Ta HecTaOuibHOCTI. IlepcnexkTtuBu
MOJAIBIINX JIOCIIIPKEHb IOB’S3aHI 3 aHaJ i30M TOTOBHOCTI JOMOTOCIIONAPCTB JO I1HBECTYBaHHS,
BUKOPUCTaHHAM LU(POBUX IHCTPYMEHTIB JIJIsl IHBECTYBaHHS Ta IIOIIYKOM HOBUX JKEpEIl IHBECTYBaHHS.
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TRANSFORMATION OF HOUSEHOLD INVESTMENT STRATEGIES IN UKRAINE UNDER
MARTIAL LAW

Introduction. Martial law, introduced in response to Russia’s full-scale aggression against Ukraine, has
had a significant impact on household economic behavior. In the face of increasing risks, changes in the
macroeconomic environment, disruption of financial ties, and overall instability, citizens have been forced to
reassess their financial priorities, prioritizing capital safety, liquidity, and short-term instruments. Studying the
transformation of household investment strategies is highly relevant for understanding new approaches to
preserving and growing savings, which in turn affects the country’s overall financial stability. It is important to
note that these trends are not uniform across all households. They depend on households’ financial conditions,
income levels, place of residence, trust in financial institutions, and expectations for the future. Understanding
these new investment trends is essential for developing effective public policies aimed at supporting household
financial stability, encouraging domestic investment, and ensuring the country’s post-war eCONomic recovery.

Purpose. The purpose of this article is to identify the main changes in household investment strategies in
Ukraine under martial law and to determine the factors driving the transformation of household investment
behavior.

Results. The study examines the transformation of household investment behavior in Ukraine under martial
law. The main factors driving changes in investment strategies are identified, including a high level of economic
uncertainty, rising inflation, the threat of income and asset loss, and restrictions on financial market operations.
The analysis reveals a shift in household priorities from long-term investments to maintaining liquidity and
minimizing risks. Key trends in household financial behavior are highlighted, and potential directions for state
policy aimed at supporting investment activity among the population during a crisis are outlined. Household
investment strategies are systematized.
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Originality. Investment strategies of Ukrainian households under martial law have been systematized,
taking into account current macroeconomic, political, and security factors. The classification of these strategies
highlights a significant transformation in the financial behavior of the population, reflecting adaptation to
conditions of high instability and risk. Unlike the pre-war period, when a single savings model predominated, the
current environment reveals a diversification of investment approaches depending on household income levels,
financial literacy, access to information, and psychological risk tolerance. The most widespread remains the
defensive strategy, which focuses on capital preservation and liquidity. However, the share of balanced and
adaptive strategies is gradually increasing, indicating a growing desire among certain households not only to
preserve but also to grow their savings despite the crisis. At the same time, speculative strategies reflect the
presence of a segment of investors willing to operate in highly volatile conditions.

Conclusion. The investment behavior of Ukrainian households under martial law is characterized by a
predominance of conservative strategies focused on maintaining liquidity. At the same time, there remains a high
sensitivity to psychological and macroeconomic factors, expert opinions and assessments, information about
international support, and developments on the frontline. Significant differences are observed in the behavior of
various social groups and regions. Nevertheless, there are evident attempts at adaptation and the search for new
investment opportunities, although their scale remains limited by the high level of risk and uncertainty. Between
2022 and 2024, the investment strategies of Ukrainian households have undergone substantial transformation.
Whereas before the war, priority was given to traditional deposit instruments aimed at generating profit, under
martial law there has been a shift toward more flexible and potentially higher-yield forms of saving. The growing
popularity of foreign currency savings, increased investments in government bonds, and a cautious return to term
deposits in the national currency are indicators of the adaptive financial behavior of Ukrainian households in the
face of crisis and instability.

Keywords: investment strategies, households, investing, domestic government bonds, yield, risks, financial
markets, REIT (real estate investment trust), real estate, diversification, Ukrainian economy, Russian aggression,
sanctions, financial instruments, investment opportunities, passive income, savings.
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DIRECTIONS OF IMPROVING THE QUALITY OF HOSPITALITY ENTERPRISES:
MANAGEMENT AND FINANCIAL ASPECTS

This article examines the areas of improving the quality of services in temporary accommodation
establishments. The authors analyze the quality of hotel services from the perspective of hotels and consumers.
The criteria for classifying an enterprise as an accommodation facility are described, in particular, the presence
of a certain number of rooms, their structure and material and technical equipment. The article also examines
the regulatory and legal support for the quality of hotel services. It is important to ensure a high level of customer
service and adhere to the quality standards enshrined in the «Rules for the Provision of Hotel Servicesy.
Particular attention is paid to the analysis of the impact of external factors on the hospitality industry of Ukraine.
The article systematizes the impact of war, political and economic instability and the COVID-19 pandemic on the
hospitality industry of Ukraine. The consequences of these factors are described, in particular, a decrease in hotel
occupancy, the closure of enterprises and the loss of qualified personnel. The article outlines measures to stabilize
the hotel services market and its further development. Such measures include attracting customers, expanding the
range of services and implementing new marketing strategies. The authors found that the main criteria for
choosing a hotel for guests are its location and pricing policy. The article also describes the factors that contribute
to the adaptation of hotels to new realities, and proposes measures to improve their activities in the face of modern
challenges. These measures include improving the quality of service, modernizing the material and technical base,
and intensifying advertising activities to increase brand awareness.

Keywords: hotel and restaurant business, quality of services of hospitality enterprises, management
practices of hotel service quality, financial models of hotel service quality management.

Introduction. According to the analytical report «Overview of the Hotel Market in Ukraine
2024, the Ukrainian hotel services market has stabilized and shows trends towards recovery, "despite
the challenges caused by the war, the COVID-19 pandemic, the annexation of the Autonomous Republic
of Crimea, and the occupation of parts of the country's territories” [1]. Based on the data from the State
Agency for Tourism Development (SATD), Ukraine's tourism industry continues the recovery process,
driven by the growth of domestic tourism and the gradual return of foreign visitors, including
government delegations, international companies, and volunteer organizations [2].

According to analysts' forecasts, in post-war Ukraine, tourist flows could rise to 14.5 million
people. Considering the current number of hotels — 2,017 — their quantity will be insufficient to meet
future demand, which requires an increase in the number of rooms (30-40% of the existing room stock).
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The current construction volume and their locations (mainly in the western part of the country) are unable
to meet the growing demand for accommodation services [1].

External factors and changes in consumer preferences, along with the development of various
technologies, require hospitality businesses to adapt to new market conditions. This, in its turn, requires
the implementation of management practices and financial models that would allow improving service
quality and ensuring competitiveness in the market.

Despite numerous studies in the hospitality field, issues related to improving service quality from
the perspectives of management and financial aspects remain insufficiently explored. There is a need for
a comprehensive approach to analysis and the development of recommendations that would take into
account the specifics of the domestic hospitality market, current global trends, and the wartime and post-
COVID realities of Ukraine. The problem lies in the need to study and implement new approaches to
the management and financing of hospitality businesses in order to improve service quality, ensure
customer satisfaction, and support the sustainable development of the industry in conditions of
uncertainty.

Literature review. Based on the review of scientific research by domestic and foreign scholars,
two approaches to grouping the factors that affect the quality of hotel services have emerged: financial
and management practices. Financial factors influencing the quality of hotel services include budget
management, cost control, investments in infrastructure modernization, and capital growth. These
factors determine the hotel's ability to provide high-quality service, taking into account expenses for
maintaining cleanliness, comfort, and safety of the premises, as well as staff training.

Researchers, whose scientific focus is on management practices as factors ensuring quality in the
hospitality industry, examine human resource management strategies, innovation implementation,
corporate culture development, and ensuring effective customer service management. Together, these
elements form an organizational culture that contributes to achieving high service standards and
maintaining an adequate level of guest satisfaction [3].

Tarun Kumar Soni et al. (2022) note the consequences for the hospitality sector in India of the
COVID-19 pandemic, the Russia-Ukraine war, and other factors, highlighting the need for proactive
government actions to mitigate their negative impact. The authors have identified factors that influence
the profitability of hospitality businesses. They have found that the turnover of net assets, liquidity, the
intensity of foreign inflows, and their duration positively affect profitability, while solvency and size
have a negative impact [4].

V. Mazur (2023) examines the theoretical foundations of service quality management in the hotel
and restaurant business, focusing on economic factors, particularly analyzing the role of methods,
strategies, and tools in the quality management process. The focus is placed on factors that affect service
quality, such as communication with clients and staff training to use modern technologies and
innovations. It is claimed that a well-thought-out pricing policy helps attract new clients and maximize
profit. He emphasizes the importance of digitizing the service quality management processes in the
hospitality sector [5].

Nedzvedskyi Yu., Banyeva ., et al. (2024) emphasize that the hotel and restaurant industry is
undergoing a difficult period due to economic and political instability and the consequences of the
COVID-19 pandemic. Under these circumstances, addressing the problems of this industry requires a
comprehensive approach to financial management, taking into account the specifics of the hotel and
restaurant sector, while also considering the development of technologies and changes in consumer
preferences. This creates new opportunities but also presents challenges for the financial management
of hospitality businesses [6].

While not diminishing the impact of other factors, the authors note that effective financial
planning and budget management become crucial components of the successful operation of hospitality
industry businesses. At the conclusion of their research, the authors point out the negative impact of
external factors on the financial stability of the domestic hotel and restaurant industry, including
employee safety, changes in customer needs, a decline in tourist flow, economic instability, etc. Ways
to minimize the negative impact of external factors include strengthening financial management and
budget management strategies, including the rational allocation of resources; seeking funding sources
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and using advanced financial mechanisms to successfully adapt to unfavorable conditions. Considering
this, financial planning is a key tool for mitigating market risks and minimizing their negative
consequences. It also contributes to optimizing management activities and achieving financial goals in
conditions of uncertainty [6].

N. Penkina et al. used a combined approach and demonstrated how management practices
influence economic indicators in the hospitality sector. They found that cost management positively
affects asset profitability and the occupancy rate of hotel facilities. Investments in staff training have a
positive but weak impact on asset profitability and occupancy rates. The positive impact of seasonality
on occupancy rates has been proven. Market competition has a slightly negative impact on asset
profitability and occupancy rates. A key financial management tool is the development of a detailed
budget and the regular updating of business financial forecasts. Emphasis is placed on the importance of
cash flow management to ensure necessary liquidity and plan for short-term financial needs. The authors
note the optimization of the tax burden through the use of tax benefits as an element of financial
management in challenging business conditions [7].

Charkina T., Martseniuk L., and others, among the strategies and directions that help overcome
the crisis and ensure the operation of hotels and restaurants under restrictions while maintaining
necessary safety measures, mention: technologization, reengineering, crowdsourcing, benchmarking,
and quality management systems [8].

A number of authors, including Scholz et al. (2023), Febriyanti and Muliati (2023), analyzing
the peculiarities of management and their impact on the financial indicators of hospitality businesses,
consider the integration of sustainability elements, sustainable economics, and environmental
management systems in the hospitality sector. They emphasize that this approach can improve both
environmental and economic efficiency and offer potential benefits for small and medium-sized
businesses in the hospitality sector, contributing to the enhancement of hotel service quality [9, 10].

Despite significant progress in research on the management and financial aspects of improving
service quality in hospitality businesses, there remain a number of unresolved issues. One of the main
challenges is adapting to rapidly changing external factors, such as economic and political instability,
the consequences of the COVID-19 pandemic, military aggression by the Russian Federation, and other
global crises. Their impact significantly complicates financial planning and budget management, as well
as the implementation of innovative management practices and technologies. It is an undeniable fact that
financial factors, such as budget management, cost control, investments in modernization, and others,
are key to ensuring high service quality. On the other hand, management practices such as the
development of corporate culture, human resource management, and the implementation of innovations
are critical for achieving high service standards.

The synergy from the collaboration of financial and management tools can ensure the
competitiveness of hotels and their ability to provide services of the highest quality, which contributes
to attracting new clients and retaining regular guests.

Purpose. The aim of the article is to explore and analyze the key directions for improving service
quality in hospitality businesses, focusing on management and financial aspects. It aims to identify
effective combined strategies that contribute to enhancing service quality and to develop
recommendations for ensuring the quality of hotel services.

Results. According to K. Koshmak, the quality of hotel services should be considered from the
perspective of the participants in this process — hotels and consumers. The consumer perceives the
quality of a hotel service by forming a vision of the discrepancies "between the expected and the actual
service received." This vision then transforms into emotions evoked by the hotel, which are characterized
by their intensity and direction. A strong positive emotion indicates a high level of satisfaction, which
corresponds to high quality. A strong negative emotion indicates a high level of dissatisfaction, which
corresponds to low quality. That is, the quantitative characteristic of this emotion serves as an assessment
of quality [11]. In contrast, hotel owners, management, and staff have their own expectations and
perceptions of customer preferences, based on practical experience in the hospitality industry. Quite
often, the expectations of customers and service providers do not align. This phenomenon is known as
an "expectation gap."

154



ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2024. VVolume 28. No. 3-4

When forming a "review" of service quality, the guest relies on their expectations; the hotel staff
follows procedures developed by management, while the owners shape their perception of hotel service
quality based on regulatory and legal acts - laws, state standards, orders, and other regulations.

Within the hospitality industry, it is important to highlight the significance of restaurant services,
which provide meals for guests, as they greatly complement the overall impression guests have of the
hotel. The quality of food, the variety of dishes, and the level of service in hotel restaurants have a
significant impact on customer satisfaction and their willingness to return to the hotel.

To outline the conceptual framework in which the quality of hotel services and the factors that
determine it are considered, we will refer to the key concepts of the outlined issue in order to provide a
clear understanding of the specifics of the hotel and restaurant business, service standards, and the
characteristics of the relevant criteria for evaluation.

According to the National Classifier of Ukraine, the State Classifier of Products and Services DK
016:2010, Section | "Services for Temporary Accommodation and Catering" (sections 55, 56) [12], hotel
and restaurant activities involve providing services for temporary, mainly short-term accommodation,
preparation of dishes and beverages (both alcoholic and non-alcoholic), and their serving.

The Law of Ukraine "On Tourism" [13] regulates the interpretation of the following definitions:
"temporary accommodation facility” as a single property complex used for providing temporary
accommodation services; the service of temporary accommaodation is understood by the legislator as the
actions (operations) of the economic entity related to the temporary accommodation of the consumer by
providing a room (place) for temporary accommodation, as well as other services directly related to
temporary accommodation; a hotel is a temporary accommodation facility consisting of six or more
rooms, where the economic entity provides hotel services - actions (operations) of the economic entity
related to the temporary accommodation of the consumer by providing a room (place) in the hotel, as
well as additional services provided to the consumer according to the hotel's category.

The key concept of the hospitality industry is the hotel. According to [14], a hotel is an
accommodation facility that has a room stock, a reception service, and other services that ensure the
provision of hotel services. Industry standards, such as DSTU 4268:2003 "Tourism Services.
Accommodation Facilities. General Requirements" [15] and DSTU 4269:2003 "Tourism Services.
Classification of Hotels" [16], contain detailed criteria for classifying an enterprise as an accommodation
facility. These include having more than seven rooms, a minimum number of rooms of specific types,
the structure of the room stock, and requirements for the material and technical equipment of the rooms,
among other factors.

The Law of Ukraine "On Tourism™ (Article 22) [13] stipulates that the relationship between the
parties — the business entity providing temporary accommodation services and the consumer — is
formalized through a hotel service contract, which can be concluded in writing or by accepting a
reservation request. The request may be sent via postal, telephone, or other communication methods that
allow the reliable identification of the applicant, meaning it must enable the identification of the person
making the reservation. The contract becomes valid upon receiving confirmation from the hotel about
the acceptance of the reservation and notification of the service start time.

The law stipulates the hotel’s obligation, under the hotel service agreement, to provide hotel
services in a specially equipped living space (room), to perform or arrange the performance of other
services defined by the contract related to temporary accommodation, such as room service, restaurant
services, luggage and property storage, and other services depending on the hotel category. Additionally,
before the contract is concluded, the hotel must provide the necessary and accurate information about
the hotel services, their types, features, procedures, and payment terms. In turn, the guest is obliged to
pay the established fee for these services [13].

All relationships arising from the hotel service agreement are regulated by civil law norms, the
Law of Ukraine "On Tourism," consumer protection legislation, and other legal acts adopted in
accordance with them. Issues regarding the liability of hotels for damage to the life, health, or property
of the guest are regulated by civil legislation, except in cases where the hotel service agreement stipulates
increased liability for the business entity.
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The main regulatory document establishing the relationships between the staff, hotel
management, and consumers of hotel services is the "Rules for Providing Hotel Services," developed in
accordance with domestic legislation, particularly the Law of Ukraine "On Consumer Protection™ [17].
This document aims to ensure a high level of customer service, adherence to quality standards, and the
creation of comfortable conditions for guests. It includes the rights and responsibilities of both
consumers and hotel employees, procedures and service standards, and the process for resolving
potential conflicts.

The quality of hotel services must comply with the terms of the agreement between the hotel and
the consumer for the provision of hotel services. In the absence of such an agreement or clearly defined
terms, the quality of services must comply with the requirements established by law for the specific type
of service. This means that the hotel is obligated to provide services at a level that meets international
or national standards and regulations in the hospitality sector.

Thus, the hotel, as a key component of the hotel and restaurant business (HRB), sets the standards
for service and hospitality. It not only provides comfortable accommodation but also creates an
atmosphere that enhances the overall positive perception of the hotel's services.

Military actions, the turbulence of the political and economic situation in Ukraine, and the
consequences of the COVID-19 pandemic are negative factors that have affected the domestic
hospitality industry. According to a survey of entrepreneurs, nearly 80% of them suffered losses in 2020,
7.9% experienced a decline in sales, and 12.7% (as of the end of 2020) were not affected by the crisis
[18]. Table 1 summarizes the manifestations of the negative impact of the COVID-19 pandemic and
Russia's war against Ukraine on the hospitality sector.

Table 1 — Consequences of the Negative Impact of the COVID-19 Pandemic and War on
Ukraine's Hospitality Industry and Factors Contributing to Its Adaptation to Challenges

The impact of the COVID-19 pandemic

The impact of the war

A decline in hotel occupancy.

Destruction of hotel infrastructure.

The introduction of new cleaning, disinfection, and service
provision protocols.

Closure of hotel businesses in occupied
territories.

Hotels revising their business plans and budgets.

Withdrawal of hotels located in
occupied territories from the
international market.

Staff reductions, employees being placed on indefinite
unpaid leave, reduction of working hours, and salary cuts
of 40% or more.

Loss of skilled personnel.

Pricing policy. Due to the crisis, a decrease in

accommaodation prices was expected.

A decrease or disappearance of hotel
service consumers.

The introduction of bonuses and privileges for guests,
encouraging guest loyalty.

Hotel closures. A reduction in the number of available
accommodation spaces.

Disruption in supply chains.

Factors that contributed to hotels adapting to new realities and needs:

Shift of focus to the domestic market.

Investments in security and infrastructure.

Inclusivity.

Diversification of services and new marketing strategies.

Technological innovations.

(Source: compiled by the author based on: [19, 20, 21, 22, 23])

The challenges faced by the Ukrainian hospitality industry have exposed a number of issues [24,

25]:

- mismatch between the services provided by hospitality businesses and consumer demands;
- low level of development of quality management systems in the hotel and restaurant industry;
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- shift of focus from service quality to facility infrastructure of a hotel,;

- inadequate management of hospitality businesses, including low leadership skills of hotel
management;

- in most cases, the emphasis is placed on the quantity of services (products) rather than their
quality;

- low qualification level of hospitality staff, resulting in poor service quality;

- insufficient attention to advertising and image strategy;

- mismatch between price and quality of hotel services.

The consequences of the negative impact of unfavorable circumstances required immediate
response and the adoption of comprehensive solutions to stabilize the hotel services market during the
crisis. This included the development and implementation of effective management mechanisms that
would not only overcome crisis phenomena but also contribute to the recovery and further development
of the hospitality industry.

Nepochatenko, V. and Naherniuk, D. (2024) state that the measures allowing hotel and restaurant
businesses to "stabilize their operations, increase profitability, and revenue" include: attracting
customers, expanding the range of services, and customer-oriented solutions [23]. The main areas of
adaptation for hotel and restaurant businesses to unfavorable conditions such as the pandemic and
Russia's war against Ukraine, according to Mitiaieva T. and Horishevskyi P. (2024), are business
tourism, domestic tourism, digitalization, personalization, and essentialism [26].

Figure 1 presents a summary of the factors influencing the quality of temporary accommodation
services, which are objects of hotel management.

Factors that affect the quality of service in hotels: ]
v v v v v
_ Development of _
Cetmcar || Guestsenvce || FREEEEE | onganiational || St
. technology P . management
infrastructure of quality structure
standards
|
Quality control system, Staff recruitment system, training, and
standardization of developed qualification enhancement
services
Customer satisfaction control
system (analysis of complaints and
customer suggestions)

Figure 1 — Factors determining the quality of hotel services

The effective organizational structure of hotel management depends on a number of factors
(Figure 2):

In addition to the factors mentioned, other parameters influence the formation of the
organizational structure, such as the managerial experience of top managers, their management
philosophy, and the vision of the management organizational structure. The management philosophy
that they adhere to may include principles focused on innovation, flexibility, or, conversely, rigid
hierarchical models. The top managers' vision for the future development of the organization is also
crucial. This vision can determine how the company adapts to changes in the external environment, how
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teams are formed, how resources are allocated, and how work efficiency is assessed. Thus, the formation
of the organizational structure is a multifactorial process that considers not only objective indicators and
economic factors but also subjective aspects related to management approaches and leadership
experience. This ensures more flexible and adaptive management, capable of responding to the
challenges of the modern market.

Factors influencing the formation of an effective organizational
structure of hospitality businesses (HRB):

Specialization of a hotel and restaurant
business enterprise

Hotel category

Form of organization and business
manaaement

Range of hotel services

_ Degree of centralization
Hotel capacity (room stock) (decentralization) of manacement

Figure 2 — Factors determining the organizational structure of a hospitality business
enterprise (HRB)

Based on the results of the survey presented in [21], when choosing a hotel, consumers pay
attention to the following characteristics: 96.9% of respondents mentioned its location, 84.4% mentioned
the price factor, 46.9% of guests consider the interior of the rooms, 21.9% of respondents find the
presence of a restaurant important, and the possibility of receiving additional services is only of interest
to 9.4% of guests. Therefore, the first two criteria should be given attention in order to foster guest
loyalty and the attractiveness of hotel services for consumers. While the location of an existing hotel
business is mostly an uncontrollable factor, aside from providing convenient transfer services, the price
factor relates to the financial aspects of managing the quality of hotel services. The price level depends
on many factors, including production cost (expenses), supply and demand, market competition,
inflation rate, national currency exchange rate, employment level, and other macroeconomic indicators,
the company's pricing policy, its brand and reputation, seasonal fluctuations, as well as the level of
government regulation, including the presence/absence of state support for the industry, taxation levels,
and so on. These factors may interact with each other, forming complex mechanisms that determine the
final price of goods or services.

All this requires consideration of the financial aspects of ensuring the quality of hotel services,
particularly revenue management (RM) and increasing revenues through the use of flexible pricing,
which is especially important in times of socio-economic crises and challenges of martial law.
International hotel chains actively use revenue management tools, while domestic hospitality enterprises
are only taking their first steps in this direction [27].

Revenue management includes the following areas: evaluating hotel performance, analyzing key
performance indicators (KPIs), and defining development strategies; studying the market and
competitive environment; positioning the hotel and determining promotion strategies; analyzing demand
based on historical data; identifying booking patterns and dynamics; segmenting key guest groups;
forecasting demand, assessing the event services market; controlling room availability on open sales
channels, monitoring price parity, and managing the hotel's online presence; applying booking request
filtering techniques, overbooking practices, and strategies; implementing demand-stimulating
techniques (upgrades, upselling, package deals); reputation management; integrating revenue
management practices, techniques, and technologies across all hotel departments generating revenue;
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evaluating hotel performance, analyzing KPIs and index changes, and adapting development strategies
[27, 28].

According to foreign experts, the use of this method can increase revenue per room by 3-5%
during the high season and significantly reduce losses during the low season [29]. In our opinion, there
is a direct correlation between hotel revenue management and its ability to ensure the quality of hotel
services. Hotel revenue management (Revenue Management) is a key aspect of ensuring high-quality
services. Here are several main ways in which effective revenue management influences the quality of
hotel services (Figure 3):

Database creation:

_ -l Rate audit: comparison
cancellations, distribution

Development of a pricing

with competitors, licv based -
) : : policy based on guest price
channels, baakmg periods, announced and actual e tation (economy,
number of bookings by rates, guest reviews standard, VIP)

Implementation of hotel management

software (digitalization)

I

i

|

i

i

|

i

i

|

|

segimnents |
|

|

I

|

i

Staff traming and preparation i
i

I

I

Figure 3 — Directions for increasing revenue in hospitality enterprises (GHB)

Thanks to the growth in revenue from the operational activities of hotel and restaurant businesses,
they gain expanded financial opportunities to invest in improving hotel infrastructure, upgrading
equipment, renovating and modernizing interiors, staff training and development, as well as
implementing modern technological solutions, which will contribute to enhancing guest comfort and
ensuring a high level of service overall.

An important area of investment is staff training and professional development (training,
seminars, workshops), which will enhance their skills and effectiveness, improve service, and the overall
quality of guest service. A professional and well-trained staff enables meeting guest needs by offering a
wide range of services with high service quality, thereby increasing the competitiveness of the
establishment in a highly competitive environment [30; 31]. In addition, staff training creates a range of
advantages:

— It demonstrates their importance to the hotel,

— It motivates them to improve their qualifications and apply acquired skills.

— Staff interest and loyalty increase;

— Employees better identify with the hospitality business, understanding the principles of its

operations;

— Improved communication between employees when solving specific problems during training;

— Enhancing skills during training and upgrading qualifications fosters employees' readiness and

confidence to tackle more complex tasks, which is mutually beneficial [30; 32; 33].

The creation and implementation of databases containing information about cancellations,
distribution channels, booking periods, and the number of bookings by segments significantly enhances
the quality of hotel services. Since the hotel has access to up-to-date information, management and staff
can respond quickly to changes and customer needs. Behavioral analysis of clients by segments helps
optimize resource usage within the hotel and improve service for different guest groups, taking their
preferences into account. Additionally, information about cancellations helps minimize losses and
improve the effectiveness of room occupancy management.

Forming a pricing policy based on guest price segmentation allows for offering personalized
solutions to different client groups, which increases their satisfaction and loyalty. Personalization
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enables guests to choose room options, view updates, and access special offers. It also allows for
differentiating revenue streams, generating income not only from bookings but also from ancillary sales,
promotions, offers, and discounts. In addition to increasing revenue, personalized promotions and
discounts enable the hotel to tailor its offerings to the needs and capabilities of different client groups,
strengthening relationships with customers and boosting their loyalty. As a result, increased revenue
allows the hotel to develop and implement various loyalty programs for its guests, such as additional
privileges and bonuses, which enhance their experience during their stay. This, in turn, contributes to an
increase in repeat bookings and positive reviews.

To ensure the hotel's competitiveness, it is essential to regularly conduct a rate audit. By
comparing its own rates with those of competitors, the hotel can set attractive prices that will help attract
more customers. Additionally, reviewing guest feedback helps identify strengths and weaknesses in the
service, allowing for prompt action to improve service quality. A flexible and competitive pricing policy,
which takes into account demand, seasonality, and customer behavior, helps attract more guests and
ensure high room occupancy, positively impacting overall revenue and service quality.

Investing in modern technologies, such as automation systems, customer relationship
management (CRM) programs, online booking systems, and others, contributes to improving service
quality. These technologies enable faster and more accurate responses to guest needs, automate routine
tasks, and reduce the number of errors. Software also ensures the collection and analysis of large amounts
of data, helping make informed management decisions [34; 35].

Special attention should be given to the implementation of a Revenue Management System
(RMS) — specialized software designed to help hospitality businesses optimize their pricing and
inventory strategies to maximize revenue. It uses complex algorithms and data analysis to provide
recommendations for adjusting prices, managing inventory distribution, and targeting different customer
segments.

The main tasks that the hotel revenue management program focuses on are:

— Minimizing inefficient and labor-intensive manual processes. Revenue management can be a
complex and time-consuming task, especially for large hotels with a high number of rooms and
distribution channels. With the help of RMS, a hospitality business can automate many processes related
to revenue management, including demand forecasting, price optimization, and review analysis, which
saves time and resources for the hotel staff.

— Inaccurate demand forecasting. Demand forecasting is crucial for optimizing revenue, but
hotels often face challenges in accurately predicting demand. Revenue management software is based
on advanced algorithms that analyze historical and real-time data to forecast demand precisely, helping
hotels optimize their pricing and inventory.

— Inconsistent pricing. Manual pricing strategies can lead to inconsistencies in pricing across
various channels and markets. Implementing RMS allows for stable pricing across all distribution
channels and optimizes prices for different markets, ensuring that the hotel maximizes its potential
revenue.

— Lack of understanding of pricing and market trends. Without access to real-time data and
analytics, making informed decisions about pricing and distribution becomes difficult. RMS provides
the necessary insights for better decision-making.

— Limited ability to adjust pricing and distribution strategies. Each hotel has unique pricing and
distribution needs. Without the ability to customize their strategies, hotels cannot optimize their potential
revenue. The revenue management system, by offering various customization options, helps hotels adapt
strategies to meet their specific needs.

Effective revenue management in a hotel plays a key role in ensuring high-quality services,
creating a financial foundation for investments, staff development, technology implementation, and
service improvement. Increased revenue allows the hotel to maintain a high level of service by ensuring
quality cleaning, maintenance, food, and other services. This creates a positive experience for guests,
which encourages their return and recommendations of the hotel.

Conclusions. In the context of Ukraine's wartime reality, hospitality businesses continue to
develop and transform despite numerous challenges and difficulties. Adapting to new realities,
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hospitality enterprises are implementing new technologies, modernizing infrastructure, and developing
innovative strategies to attract and retain customers. They are finding ways to improve service quality
and ensure comfort for their clients. Along with operational issues such as ensuring occupancy,
expanding the range of services, and others, an additional task for hospitality enterprises has become the
creation of safe conditions for staff and guests. This requires a review and update of the regulatory and
legal framework of the industry, including issues related to the design, construction, and operation of
buildings and structures, as well as the rules for using temporary accommodation establishments, among
other things [20].

The main direction for sustainable operation and quality service should be hotel revenue
management. Increased revenue expands the opportunities for hospitality businesses to invest in
infrastructure improvements, equipment and interior updates, staff development, and the implementation
of modern technologies. Ultimately, this contributes to enhancing guest comfort and service quality. One
of the key factors for revenue growth is digital transformation. Hotels that aim to maintain their
competitiveness, enhance guest satisfaction, and improve operational efficiency must implement modern
technologies such as CRM systems, automation systems, and Revenue Management Systems (RMS).
These technologies allow hotels to respond faster to guest needs and reduce errors. The implementation
of digital innovations also contributes to service personalization, enabling hotels to better understand the
needs of their guests, offer tailored solutions, and increase guest satisfaction. This, in turn, boosts loyalty
and generates additional revenue from ancillary sales.

Therefore, the combination of organizational and financial components of hospitality business
management creates the conditions for building a stable financial foundation, which is a necessary
prerequisite for the continuous improvement of hotel services. This contributes to forming a positive
guest experience, increasing their loyalty and the likelihood of repeat visits, which is a key factor in the
sustainability and long-term financial success of the hotel business.
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HATAMYYK Heas SAKYUIEB Oaexcanap

KaHMJAT EKOHOMIYHHUX HAYK, JIOIICHT, KaHIUJAT EKOHOMIYHHX HAYK, JIOIICHT, TOICHT
JIOLICHT KadeIpHu COIiaIbHOTO 3a0e3MeYCHHS Kadenpu comiaabHOro 3a0e3MeYeHHS
YepKkachKOro Jep>KaBHOTO TEXHOJIOTTYHOTO YepkachKOro Jep>KaBHOTO TEXHOJIOTTYHOTO
YHIBEPCHUTETY, YHIBEpCHUTETY,

Yepkacu, Ykpaina Uepkacu, Ykpaina

PUKUX Makcum

acmipaHT xKadeapu MEHEDKMEHTY,
MapKETUHTY 1 TypU3My
XepCOHChKHI HalliOHATBHUH TeXHIYHUI
YHIBEpCHTET,
XepcoH, YkpaiHa
HAIIPAMMU NNOJIIIIEHSA AKOCTI HOCJHYT HIANNPUEMCTB 'OCTUHHOCTI:
YIPABJIIHCHKUM TA ®IHAHCOBUM ACIIEKTH

Bcmyn. Hessaorcaiowu na yucienni 00Caiodcents y cepi 20CmMunHOCMI, NUMAanHs NOJINUEHHS IKOCMI
nocaye 3 MOUKU 30py YAPABIIHCOKUX MA DIHAHCOBUX ACEeKMIB 3aNUUAIOMbCs. HeOOCMAMHb0 euguenumu. Icnye
nompeba y KOMNJIEKCHOMY NiOX00i 00 aHanizy ma po3poOKu pekomenoayiu, sxi 0 eépaxosyeanu cneyuixy
BIMYUSHAHO20 DPUHKY 20CMUHHOCHI, CYHACHI C8IMO8I meHOeHyli ma 80€HHI | NOCMKOBIOHI peanii Ykpainu.
Ilpobrema nonseac y HeoOXIOHOCMI GUBYEHHS MA GHPOBAOICEHHS. HOBUX NIOX00i6 00 YNpAsNiHHA mda
HeobXIOHOCMI (DIHAHCYBAHHS NIONPUEMCTNG 20CMUHHOCTIE 3 MEMOI0 NIOSUWEHHS AKOCMI ROCTYe, 3a0e3nedents
3A00801E€HOCMI CHOJNCUBAYI8 MA CIMADINBLHO20 PO3GUMKY 2AIY3I 8 YMOBAX HEGUIHAUEHOCHII.

Mema cmammi. [locrioumu ma npoawmanizy8amu KuoYo8i HANPSAMU NIOBUWEHHS SAKOCMI NOCIye
NIONPUEMCING  20CTUHHOCTIE,  30CePeddHCYIOUUCy HA YNPABNIHCOKUX ma pinancosux acnexmax. Buseumu
eqhekmueni KoMOIHOBAHT cmpame?zii, Wo CNPUsAIOMb NOJINUEHHIO AKOCHI 00CTIY208Y8AHHS, d MAKONC PO3POOUMU
npono3uyii wooo Hanpsamie 3abe3nedents AKOCMi 20MeabHUX NOCye.

Opuzinanvnicme. [loconanus opeanizayitinux ma iHaAHCOBUX CKAAO0BUX MEHEOICMEHMY NIONPUEMCIE
I'Ph 3abesneuye ymosu ons gopmysannio cmabinrbhoi hinancosoi b6azu sx HeobXiOHOI nepedymosu Ois
NOCMIIHO20 NIOBUUIEHHS AKOCMI 20MENbHUX NOCTYe, WO CRPUSE HOPMYBAHHIO NOZUMUBHO20 00CB8IQY cocmell,
RIOBUWYIOUU IX TOSTIHICIb [ UMOBIPHICMb NOSMOPHO20 GI0GI0Y8AHHS, WO € KIHOUOBUM (DAKmMopom cmitikocmi ma
00820CMPOKOB020 PIHAHCOB020 YCNIXY 20MENbHO20 DIZHECY.

Bucnosku. B ymosax 6oennoi peanvHocmi YKpainu nionpuemcmea 2omeivHo20 0izHecy npooosiCyronb
PO38UBAMUCS T MPAHCHOPMYBAMUCH, HE3BANCAIOUU HA YUCTIEHHT BUKIUKU mMa mpPYOHOwi. Adanmyrouucs 00 HO8UX
peaniii NIONPUEMCMBEA 20CMUHHOCTE BNPOBAOICYIOMb HOGI MEXHOJ02T, MOOepHIZYIOMb THOPACMPYKmMypy ma
PO3pOONAIOMY  THHOBAYINIHI cmpamezii 3 Memow 3aly4eHHs ma YMPUMAHHs KIIEHMIB, 3HAX00AMb Cnocodu
nioguweHHs sKocmi 0bciyeo8ysants ma 3ade3neuenus Komgpopmy ceoim kiaieumam. Ilopso 3 numanHsMu
npo6aAdICceHHs Onepayitinoi OisLibHOCII — 3a0e3neyents 3a6aHMANCEHOCHI, POSWUPEHHS ACOPTNUMEHY NOCLYe
ma iH., 000amMKOGUM 3AB0AHHAM O NIONPUEMCME 2O0CMUHHOCMI CMAN0 CMBOPEHHs 0e3NeYHux YMos
nepebyeanHs Oisi NEPCOHATY ma 20Cmell, Wo nompedye nepezisidy ma OHOGNEeHHS HOPMAMUBHO20-NPABOBO20
3a0e3neueHHs 2ay3i, 8 MOMY YUCII, RUMAHb NPOEeKMY8anHs, 0yJisHUYmMea ma exchiryamayii 6yoieens ma cnopyo,
npaguil KOPUCMYBAHHA 3aKAA0AMU MUMUACOB020 PO3MIWEHHS (RPOAHCUBAHHS) MOUO.

OCHOBHUM HANPAMOM 0Nl YMO8 CMIUK020 (YHKYIOHYBAHHA MA AKICHO20 00CIY208Y8AHHA MAE CMAMU
YNpAsNiHHA  00x00amu 2omento. 3pOCMAaHHs 00X00i6 pPO3UWUPIOE MONCIUBOCMI NIONPUEMCING 20MENbHO-
pecmopantozo OizHecy iHeecmysamu @ NOKpaujents ingpacmpykmypu, OHOGIeHH 00IA0HAHH ma iHmep '€pis,
PO3BUMOK NEPCOHANY | 6UPOBAOIICEHHS. CYHACHUX MEXHONIO0ZIU, WO 6 NIOCYMKY, CRPUSIE NIOGUUEHHIO KOMPOpmYy
eocmeii i skocmi 06cyeoeyeanus. OOHIE 3 YMO8 3pOCmanHts 00X00i6 € yupposa mpancgopmayis, 2omei, sKi
npazHymos 30epecmu 8010 KOHKYPEHMOCHPOMONCHICMb, NIOBUWUMU 3A0080JIeHICMb 20cmell | NOKpauumu
onepayiiny e@exmusHicmb HOSUHHI 3acmocosysamu  cydachi  mexnonoeii, maxi sx CRM, cucmemu
aemomamu3sayii ma ynpagninusa ooxooamu (RMS), wo 0o36onse weudue peazysamu Ha nompeou cocmeti ma
SHUIICY8AMU KINbKICMb NOMUNOK. Bnposaoaicenna yugposux inHo8ayil maxoic cnpusc nepcoHanizayii nociuye,
3AB0AKU YOMY 20MeTli MONCYMb Kpauje po3ymMimu nompeou ceoix 2ocmetl, NPONoHy8amu iHOugioyaibhi piluenns,
wo cnpusimume 3a0080J1€HOCMI 20CMell 2eHepysamume 000amKo8i 00X00U 8i0 CYRYMHIX NPOOANCIE.

Knwuogi cnoea: comenvro-pecmopannuti Oi3nec, AKICMb 20MENbHUX NOCTYe, YNPAGNIHCHLKI NPpAKMUKU
AKOCMI nociye comenie, (PiHancosi Mooeni YNpasiiHHs SKiCMI0 2OMeNbHUX NOCTYe.

Ooepoicano pedakyiero’ 26.11.2024
Iputinamo oo nyonixayii: 10.12.2024
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THE IMPACT OF ROBOTS AND ARTIFICIAL INTELLIGENCE ON SERVICE QUALITY
MANAGEMENT AND CUSTOMER SATISFACTION IN THE RESTAURANT BUSINESS

This study has explored the significant impact of robots and artificial intelligence (Al) on service quality
management and customer satisfaction in the restaurant business. The findings highlight the potential of these
technologies to enhance operational efficiency, consistency, and overall service delivery. Robots and Al have
proven to reduce operational costs, streamline processes, and speed up service, leading to improved customer
experiences in many cases. However, the integration of automation into the restaurant industry also presents
challenges, particularly in balancing technological innovation with the need for personalized customer
interactions. While many customers appreciate the convenience and novelty offered by robotic servers and Al-
driven systems, some still value human touch and personalized service, indicating a gap in customer expectations.
Therefore, the successful implementation of robots and Al in the restaurant business requires careful
consideration of customer preferences and maintaining a balance between automation and human involvement
in service delivery. Furthermore, the study reveals that the high initial investment, maintenance costs, and the
need for continuous staff training remain significant obstacles for many restaurants, especially for small and
medium-sized businesses. Despite these challenges, the long-term benefits of improving service quality and
customer satisfaction may outweigh the costs for establishments that effectively integrate these technologies. In
conclusion, the research underscores the importance of a strategic approach to integrating robots and Al in the
restaurant industry. Restaurants that combine technological advancements with a customer-centric approach are
more likely to succeed in enhancing service quality, increasing customer satisfaction, and staying competitive in
an increasingly digital world.

Keywords: robots, artificial intelligence, restaurant business, quality, innovations, management.

Formulation of the problem. In today's interconnected world, where advancements in technology
have become an essential aspect of our everyday existence, innovations have not remained isolated from
the restaurant industry. The restaurant industry is witnessing a notable shift in customer interaction and
service methods due to the increasing use of robots and artificial intelligence (Al).

The purpose of this study is to investigate how customer satisfaction and service quality in the
restaurant industry are affected by robots and artificial intelligence. This study aims to investigate how
technological innovations have affected every facet of restaurant service, from the use of automated
systems and intelligent algorithms to the application of traditional service methods.

Our goal is to comprehend the precise modifications that artificial intelligence and robots have
brought about in the restaurant industry, how these changes impact patron perceptions of the caliber of
service, and how patrons react to these technological advancements. Through an analysis of these
problems from the viewpoints of technology, society, and organizations, we intend to offer a thorough
understanding of the dynamics influencing changes in the restaurant industry in the age of digital
revolution. The study's findings can be used to build plans for improving customer satisfaction and
service in the face of technology's expanding influence in the culinary sector.

Literature analysis. Roger Fields [1], with his accountant background and restaurateur
experience, breaks down everything that is necessary for creating a restaurant that not only survives its
primary year but every year after that, from the initial brainstorming stages to the latter stages of hiring
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and profiting. The updated edition also includes pointers on how to navigate the ever-growing online
food industry, specifically reviewing sites that have changed the industry dynamic completely.

The book gives advice on the financial planning, inventory management, and other system
operations critical to every restaurant business, making Restaurant Success By the Numbers an
unparalleled restaurant start-up guide thanks to Field sharing his decades-long business management
expertise.

The book by Ethem Alpaydin [2] on artificial intelligence gives examples of how machine learning
is being used in our day-to-day lives and how it has infiltrated our daily existence. It also discusses the
future of machine learning and the ethical and legal implications for data privacy and security. Any
reader with a non-Computer Science background will find this book interesting and easy to understand.

Artificial Intelligence in Practice by Bernard Marr and Matt Ward [3] is a fascinating look into
how companies use Al and machine learning to solve problems. Presenting 50 case studies of actual
situations, this book demonstrates practical applications to issues faced by businesses around the globe.
The rapidly evolving field of artificial intelligence has expanded beyond research labs and computer
science departments and made its way into the mainstream business environment. Artificial intelligence
and machine learning are cited as the most important modern business trends to drive success. It is used
in areas ranging from banking and finance to social media and marketing. This technology continues to
provide innovative solutions to businesses of all sizes, sectors and industries. This engaging and topical
book explores a wide range of cases illustrating how businesses use Al to boost performance, drive
efficiency, and analyze market preferences and many others.

Object subject and methods of research. Completing a thorough examination of contemporary
automated order system technologies, such as self-service kiosks and mobile applications. examining
how well these systems work in different kinds of eateries and taking into account how they can expedite
order processing, cut down on errors, and improve the overall dining experience.

Examining the use of robots, particularly those used as waiters and porters, in the restaurant service
sector. examining how customers engage with robots, gauging public acceptance of these innovations,
and evaluating their effects on the emotional value of dining out and the standard of service.

A thorough analysis of how artificial intelligence is being used in kitchen operations, such as menu
planning automation, cooking time monitoring, and popular dish prediction. Figuring out how these
technologies affect the stability of kitchen operations and the precision with which food is prepared.

An in-depth grasp of how these technologies interact with different facets of service and how
patrons view innovations in this industry can be gained by researching the use of these technologies in
the restaurant industry.

Investigating in detail the use of robots to perform a range of service tasks, such as receiving and
delivering orders, delivering dishes, and interacting with customers. figuring out how these technologies
can decrease error risk and increase service speed.

Researching how artificial intelligence affects how customers interact with ordering and support
systems. Researching the potential for individualized care and customization to meet the demands of
specific clients.

Creating metrics and approaches to gauge client satisfaction with new technologies. evaluating
client feedback to determine the effectiveness of services and to pinpoint the advantages and
disadvantages of innovations that have been put into practice.

Looking into how the use of technology affects restaurant employees' workflow. figuring out
whether artificial intelligence and robots can help or impede staff-customer communication.

Examining the effects that technology adoption has on the restaurant's reputation and brand among
patrons. Investigating whether technology influences patron loyalty and if it becomes a factor in the
restaurant's appeal.

A deep analysis of diverse scientific literature, studying various articles, and analyzing different
perspectives expressed by individuals, scholars, and experts on the given topic.

Results. Let's take a closer look at a few of the subparagraphs.

1. The effect of automated kitchens on food quality. The culinary industry has undergone a
revolutionary upsurge and paradigm shift with the introduction of automated kitchens in restaurants. The
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ability of robots and artificial intelligence to standardize and optimize cooking processes will determine
their impact in this context.

Artificial Intelligence Computer Vision can play a vital role in determining its shelf life and
indicating which product is to be consumed first or prioritized using techniques. Hence a high rise in
Shelf-life prediction technology has been observed. Also, the owner of the restaurant can tie with local
vendors and he can monitor the quality of fruit or vegetables or flowers or meat or fish, etc., which are
purchased for its restaurant. At each and every stage of the food supply chain, Shelf-life prediction
technology aids businesses growth [7].

To begin with, automated systems for measuring and dosing ingredients are operated by robots.
This helps to maintain the consistent quality of the dishes by preventing human error and guaranteeing
the use of exact amounts of ingredients. Precise measurements techniques ensure that there are no
variances in the flavor attributes of food items and contribute significantly to the creation of an
unparalleled culinary experience.

The second aspect of the impact of automated kitchens is the optimization of cooking time. Robots
can flip burgers and assemble pizzas more consistently than overworked employees, and that artificial
intelligence can enable computers to take drive-thru orders more accurately [5].

It is crucial to remember, though, that the effect on food quality cannot be solely attributed to
technological advancements. Empirical studies also demonstrate that other factors, like the ambiance
and friendliness of the employees, can affect how flavor is perceived. In order to fully comprehend how
technology impacts the overall customer experience with regard to the quality of food preparation and
consumption, a comprehensive approach is necessary for the scientific study of this issue.

2. Robot waiter and interactive service: interaction of technologies with customers. The
introduction of robot waiters and interactive service systems in the restaurant business marks a stage of
technological evolution aimed at optimizing the interaction between staff and customers. From the
scientific point of view, this process has a number of aspects, including the analysis of customers'
psychological reactions, optimization of order efficiency, and improvement of the overall quality of
service.

More options for customer interaction are being made possible by sophisticated robot waiters. Not
only can they follow instructions, but they can converse with the customer while considering their
emotional state and personal preferences. We are now able to examine how customers interact with robot
waiters, including how they respond to their appearance, body language, and voice, thanks to recent
advancements in customer psychology research. This strategy enables the humanization of technologies
in the restaurant industry while also guaranteeing the service's functionality.

The growing application of artificial intelligence is also the foundation of interactive service
systems. They direct customers' attention to personalized offers by analyzing data from past orders,
accounting for individual preferences, and making product or dish recommendations. Natural language
processing and analytics research is advancing order recognition systems and guaranteeing accurate
fulfillment of customer requirements.

Self-serve technology is one of the most recognizable applications of Al in restaurants — think
kiosks at fast food restaurants like McDonald’s where you place your order, then wait in line for it to be
prepared. The tech is also wildly popular with customers [10].

Considering the aforementioned, a scientific method of researching how customers interact with
robot waiters and interactive service systems seeks to explore the practical, psychological, and emotional
dimensions of this novel approach to customer service.

3. Data analysis and personalization in artificial intelligence’s relationship with consumers. In
order to enhance the customer experience, restaurants are utilizing artificial intelligence in a number of
intricate ways, including data analysis and personalized service. This section's research attempts to shed
light on how these factors affect customer satisfaction and service quality.

First, researchers examine the mechanisms of tailoring technologies to specific customer
preferences when examining the personalization of services through artificial intelligence. Algorithms
can automatically consider past orders, understand dietary requirements, examine reviews from the past,
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and gather other personal information to make relevant recommendations and tailor each customer's
experience.

The second aspect of this section is data analysis. The study aims to examine what data is collected
as a result of customer interactions with Al systems and how this data is used to optimize service and
analyze trends. It is important to consider data privacy and ethical compliance issues when processing
customers' personal information.

Al technology can improve your marketing efforts to target the customers who will be most
interested in what your restaurant offers. In addition to finding new customers to target, Al technology
can help your restaurant retain existing customers by driving remarketing efforts toward them [11].

An important aspect is analyzing customer reactions to personalized approaches and collecting
feedback using intelligent systems. The study of this aspect includes the analysis of not only positive
reactions to personalization, but also the identification of possible areas of dissatisfaction and the
correction of possible shortcomings.

Therefore, a deeper understanding of how technology influences each individual customer
experience and determines the degree of satisfaction is made possible by the scientific justification for
artificial intelligence's interaction with customers in this section.

4. Technical, social, and economic aspects of the benefits and challenges of adopting new
technology. There is no denying that the use of robots and artificial intelligence in the restaurant industry
has brought about innovations, but it has also brought with it a number of social, technological, and
financial difficulties. The purpose of this section is to present a scientific analysis of these advantages
and difficulties.

The Al-based intelligent decision-making systems consist of various tools and methodologies, i.e.,
high-resolution cameras, laser-technology-based systems, X-ray-based systems, and IR spectroscopy.
These tools and technologies are used to analyze each and every aspect of the food products such as
fruits and vegetables at the input channel. Conventional systems are only able to characterize good and
bad products according to their appearance [8].

Technical challenges also include the reliability and stability of robots and artificial intelligence
systems. The study is aimed at analyzing the frequency and causes of technical failures, their impact on
maintenance, and the response of personnel to such situations. A detailed study can identify optimal
maintenance strategies and prevent possible failures.

Social aspects include the interaction of staff and customers with artificial intelligence and robots.
The research aims to study the psychological perception of technology, including reactions to
autonomous robots and interaction with artificial intelligence. The results can be used to develop
trainings and programs aimed at adapting staff and ensuring positive customer interaction with
innovations.

Economic challenges lie in assessing the cost of implementing and managing technology.The most
obvious and immediate benefit of “hiring” robot workers is the cost savings. These savings go beyond
the simplicity of reduced wage payouts. Of course, there is the upfront cost of purchasing the robot but
this is nothing compared to the yearly salary you must provide for a human throughout their working
life [9].

In studying these aspects, it is important to consider a multidisciplinary approach, involving
experts in engineering, psychology, and economics to better understand and address the challenges and
identify the benefits of implementing technology in the restaurant business.

Another important technical challenge is the security and privacy of data related to the use of
technology. Research in this area is aimed at analyzing possible security breaches and ways to protect
customer information. The development of encryption algorithms and mechanisms to protect personal
information is a key element of the scientific approach.

Social aspects include research on the impact of technology on the interaction between staff and
customers, including an analysis of the effectiveness of training for staff in managing robots and artificial
intelligence systems. The study of socio-cultural differences in technology consumption and acceptance
helps to create adapted implementation strategies for different groups of customers and staff.
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The self-learning restaurant, in which every employee and every algorithm gets better with every
guest. In which the guests are better and better assessed, first by the employees, then by the system, and
from now on the employees and the system "learn” from each other. The specific situation is better and
better recognized, anticipated, and the wishes of the guests are thus better and better fulfilled. How they
want to be addressed, what they want to eat, what they want to drink, where they want to sit [12].

Evaluating risks and opportunities for the restaurant industry is another aspect of economic
challenges. Analyzing the advantages and disadvantages of implementing technology aids in resource
allocation and profit maximization. It is also researched how market competition and demand dynamics
are affected by the adoption of new technologies.

These study's findings highlight the necessity of an integrated analytical approach that addresses
the technological, social, and financial facets of technology adoption in the restaurant industry. This
enables us to create recommendations for the best possible use of technology in this industry and to
comprehend the entire range of benefits and challenges.

The top 10 nations with the greatest potential for using robots and artificial intelligence in the
restaurant industry are displayed in Table 1.

Table 1. — Top 10 Countries with the Best Potential for Implementing Robots and
Artificial Intelligence in the Restaurant Business
Location Countries Brief description
Singapore is characterized by a high level of technological development and
. innovative infrastructure. Advanced approaches to digitalization and active support
1 Singapore | for jnnovation in the hotel industry provide an ideal environment for the
introduction of robots and artificial intelligence.

Japan is renowned for its sophisticated robotics and its ability to incorporate Al
into a wide range of sectors. Its high degree of technological readiness and
innovative cultural bent make it a desirable place to deploy automated solutions in
the hospitality industry.

The United States has a developed restaurant industry and leadership in
technology. There are great opportunities for the introduction of robots and
artificial intelligence due to the large market and high level of technological
infrastructure.

Germany is characterized by a high degree of industrial automation and research
and development efforts. This creates favorable conditions for the introduction of
robotics and intelligent systems in the restaurant business.

Switzerland boasts a stable restaurant industry and a high level of innovation.
5 Switzerland | Putting a lot of emphasis on technology development and research opens up
possibilities for robotics integration into hotel operations.

South Korea is impressive in terms of its quick rate of innovation and technological
6 Korea readiness. It is appealing to restaurants looking to integrate robotics because of the
government's active assistance and high level of technological proficiency.

China, as a leader in artificial intelligence and robotics, has significant potential to
7 China introduce automated technologies into the restaurant industry, especially in the
context of the industry's rapid growth and development.

Sweden is characterized by high quality technical education and active research in
8 Sweden the field of information technology. This creates favorable conditions for the
introduction of robotics and artificial intelligence in the restaurant sector.
Australia Australia's restaurant bqsiness is steady apd o_ffers a I_ot of room for innpvation. Its
9 high degree of hospitality and technological integration make it a desirable place
to put automated solutions into place.

The United Arab Emirates is characterized by rapid development and a high level
of investment in new technologies. This creates the foundation for the successful
implementation of robotics and artificial intelligence in the restaurant business.

2 Japan

3 USA

Germany

United Arab

10 Emirates

We would like to draw attention to and showcase the Japanese hotel Henn-na, which is fully
automated and powered by artificial intelligence. It is a prime example of cutting edge technology
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applied to the hospitality industry. In addition to impressing with its technical sophistication, the guest
registration system, which is shaped like a robot girl, dinosaurs, and androids, highlights the critical shift
from traditional service to innovation.

But don't forget that with strong Al, a machine displays ail the behavior you'd expect from a
person, if you're a Star Trek fan, this is Lieutenant Commander Data. If you prefer Star Wars, then this
might be C3PO or R2-D2. These artificial beings have emotions, a sense of purpose, and even a sense
of humor. They may learn a new language just for the joy of learning it. Some computer scientists refer
to strong Al as general Al—a broad intelligence that doesn't apply only to one narrow task [6].

Most tasks, including restaurant services and check-in, are delegated to robots that can speak
several languages and carry out a variety of tasks. Robot waiters and receptionists are viewed as an
essential component of automation that helps improve customer service and streamline corporate
operations.

Traditional keys are replaced by a face recognition system, which improves convenience and
security of visitor check-in. The guest engages with a unique robot tulip in the room, which gives
information, responds to voice instructions, and adds comfort.

The hotel's environmental sustainability is another crucial factor. Utilizing solar energy to generate
electricity and contemporary cooling technology to generate heat show a dedication to environmental
responsibility.

This hotel is an ideal example of how a fully automated restaurant can be created with the least
amount of staff; you may highlight its benefits and drawbacks by doing a pre-analysis of the hotel. The
existence of a hotel like this indicates that we are living in the present and not some kind of sci-fi or
dream. Consequently, it won't come as a surprise if a restaurant of a similar nature goes up soon.

Conclusions. The overall conclusion regarding the impact of robots and artificial intelligence in
the restaurant business on service quality and customer satisfaction is defined as a dynamic process,
driven by numerous factors. On the one hand, process automation and the use of innovations can lead to
increased efficiency, speed, and quality of service, which affects the positive perception of restaurants.
On the other hand, many people believe that Artificial Intelligence will take the human seats in the future
and the world will observe a huge deficiency in the market of employment. As Atrtificial Intelligence
can do works promptly, accurately and conveniently, therefore, the job holders will feel no need of
humans for their job vacancies thus the world will be confronted with collapsed of unemployment.
Therefore, people are very concern about their future jobs paralleled with the emergence of Artificial
Intelligence.[4] (Fig. 1).

Such a comprehensive approach requires industry leaders, human rights organizations, and
legislatures to play an active role in creating standards and policies that address both the positive and
potential negative aspects of robots and artificial intelligence. Emphasizing the preservation of the
human element in service remains a key aspect of ensuring the harmonious coexistence of technology
and human empathy in the restaurant sector. Given the powerful impact of technology on the industry,
it is imperative to find the right balance between innovation and social responsibility to ensure the
sustainable and successful development of the restaurant business in the digital era.

The introduction of artificial intelligence should be seen as a promising opportunity to invest in a
restaurant with numerous benefits over a long period of time. 60% of restaurant owners said that by
2025, performing work tasks with the help of artificial intelligence will become a major trend.

Artificial intelligence will improve the quality of products and dishes, and quality is one of the
most important factors in ensuring the competitiveness of the restaurant sector, because a quality product
will make a restaurant stand out:

—To be popular with consumers;

—Will ensure competitive advantage, long-term success and development (consumers will come
back again and recommend it to their friends);

—Will be able to meet the needs and expectations of its customers.
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Pros and cons of robots and
artificial intelligence in the
restaurant business

More efficient service (Robots Job losses (The
and artificial intelligence can introduction of robots may
speed up service processes, lead to job losses for
reducing customer wait times humans, especially in
for orders and service) positions that can be easily
automated)

Suprecision and vniformity
(Since robots cannot make
mistakes like people do, they
can prepare and present food
with a high degree of
accuracy)

Cost and expenses (Implementing and
maintaining robots 1s expensive, especially
for small businesses, which can affect their

profitability)

Lack of emotional connection (Robots
do not have emotional intelligence and
cannot provide warm and human

Innovative experiences (the comnunication, u.'}_J_ich is important in
use of the latest technologies service)
can create unique and |
novative experiences for Problems with technical
customers, increasing their unpredictability (robots can detect
engagement and satisfaction) problems in operation or customer
interaction, which requires technical
support and may affect the quality of

service)

Optimization of workflows (Automation

: Difficult error correction (In the case of
of routine tasks can free staff from

. errors or misunderstandings, correction may
monotonous work, allowing them to

focus on more complex and creative
tasks)

be more difficult as robots may not have the
ability to adapt as humans do)

Fig 1. Advantages and disadvantages of robots and artificial intelligence in the
restaurant business

The quality of goods and services in a restaurant with robots and artificial intelligence will be
higher since it won't make human mistakes. However, it won't be flawless for all the reasons, like
software bugs or customers' preference for interacting with people rather than machines.

From an economic perspective, artificial intelligence's application in the restaurant industry
appears promising. The latest equipment and its installation, in contrast to employees, will only require
inspection and eventual repair—much more profitable than paying people’s salaries on a monthly basis.
Automation and the application of artificial intelligence in various business processes can result in
significant economic benefits by reducing the amount of poorly prepared food and saving on employee
salaries.

There will be a lot of restaurants similar to the Henn-n hotel in the near future. Its example
demonstrates that all of this is now a great concept for launching a business rather than the future.
Currently, the setup of this kind of restaurant is quite costly, but I believe it will be similar to computers
and phones, In my opinion, it will take ten to fifteen years for restaurants with robots and artificial
intelligence to appear all over the world. This prediction is supported by the rapid development of
technology, robotics, and artificial intelligence. Previously, it seemed like a luxury, but now almost
everyone can afford them.
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I'PUJIILHBKA Anxena BikropiBHa,

KaHIUJaT eKOHOMIYHHUX HayK, TOIEHT,

JOLEHT KadeIpu MEHEPKMEHTY Ta

Jiep KaBHOT CITy>KOH

Uepkacbkuii HaIliOHATBHAN YHIBEpCHUTET iMeHI bormana XmMenpHUIIBKOTO,
Yepkacu, Ykpaina

BIIJIMB POBOTIB TA HITYYHOI'O IHTEJIEKTY HA YIIPABJIIHHSA AKICTIO
OBCJIYI'OBYBAHHS TA 3AJOBOJIEHHSA KIIIEHTIB Y PECTOPAHHOMY BI3BHECI

Lllsuokuii po3eumox mexHono2il pegooyionizyeas pisHi eanysi, i pecmopanuull Oi3Hec He € BUHAMKOM.
Pobomu ma wmyunuii inmenexm (L) 6ce uacmiwie enposadicyromuvcsa 08 onmumizayii onepayiii, NOKpaAujeHHs.
saKocmi 00CIYy208Y8anHs MA 3A0060JIeHHS 3MIHHUX OYIiKY8aHb KaicHmis. Bio uam-6omieé na ocuosi LI, siki
Kepyroms OpoHI8AHHAMU, 00 pobOmig-oiyianmis, wo 00CMANIAIOMb CMpasu, Yi iIHHO8ayii 3MIHIOIOMb CNOCIO
@yHKYiOHY8aKHA pecmopaHie ma ix 83aemo0iio 3 Kiienmamu. B yiti cmammi posenanymo eniue pooomie ma LI
Ha YNpasniHHs AKICMIO 00CIy208Y68anHs mMa 3a0060IeHHs KIIEHMIE Y pecmopanniil cghepi. Hezsancarouu na me,
wo yi mexunonozii 00iysiromo OiIbULY eekmusHicms ma cmabibHiCmb, iX iHme2payis BUKIUKAE 3HAYHI GUKIUKU,
30KpeMa UCOKI BUMPAMU HA BNPOBAONCEHHS, NOMEHYIUHE CKOPOYEeHHs pOOOYUX MICYb Ma HeOOXIOHICmb baiaucy
MIDIC ABMOMAMU3AYIEI0 MA NEPCOHANIZ08AHUM 0DCIY208Y8aHHAM KaicHmis. IIpoananizysanu, K 6nposad’ceHHs
pobomis ma L1l énnusae Ha K1OYOBI NOKAZHUKU eheKMUBHOCMI 8 PeCMOPAHHIL THOYCMPIL, 6UBHAYUIU Nepesasu
ma 0OMedHCeHHs iX BUKOPUCIAHHSA, a4 MAKONMC HAOAIU PEeKOMEeHOayil uo0o eekxmusHo20 3aCmOCY8aAHHs YUX
MexHoA02Il 018 NIOBUWEHHS 3A0080ICHHS KIIEHMIB Ma 3a2aNbHOI AKOCMI 00CTy208y8anHs. Po3yminHa HACHiOKIG
Yb020 MEXHONOSITYHO20 3PYULEHHS O0380IUMb MEHE0HCEPAM PECTNOPAaHie YXeaniosamu 00IPYHMOBAHT pilueHHs,
WOoO 3anUUAMUCH KOHKYDEHMOCHPOMONCHUMU 8 YMOBAX WBUOKO 3MIHI08AHO20 pUHKy. [nmeepayia pobomie ma
wmyunoeo inmenexkmy (L) y pecmopaumniii iHOycmpii Mae 3HaAuHULl GNAUE HA YNPAGNIHHA AKICMIO
00cry208y6anHs ma 3a00801eHHsT  Kaienmie. (OCHOGHI GUCHOBKU MAKi, 5K NIOGUWEHHS ONnepayiiHol
eghexmuenocmi, .3abe3neyents cmabilbHOCmi AKOCMI 00C1Y208Y8aHH S, CRPUUHAMMS KIIEHMIE I 3A0060/ICHHS,
UKTIUKY Y KIIEHMCbKOMY 00c6idi. Hessadcarouu na nepesazu, OOCHIONCEHHS GUABUNO, WO O€AKi KIIEHmMU
CKEeNMuYHo cmaeisimsca 0o 30amuocmi pobomie ma Ll 3abe3nevyeamu nepconanizogane ma emnamuyte
obcnyeosysanns. IcHye nomimuuil po3pus y o4iky8anHsax KIIEHMIG, 0COOIUBO ceped mux, Xmo 8idoac nepesacy
OLnbUW TFOOAHUM NIOX00AM Y 83AEMOOII.

Jloseocmpoxosi nepesazu NOKpawjenHs AKOCmi 00CIY208Y8aHHA MA 3A0080JIeHHS KIIEHMIE MOJNCYMb
nepesaxcumu sumpamu 0Jist 3aKaa0ie, AKi eqheKmueHo THmespyomv Yyi MmexHoLo02ii. Y 6UCHO8Kax 00CHIONCeHH S
NIOKPeCIOEMbCS 8ANCIUBICIb CMPAMeZiuH020 niodxody 00 inmezpayii pobomie ma LI 6 pecmopauny indycmpiio.
Pecmopanu, axi noeoHyroms mexnono2iuni O00CsAcHeHHs i3 KIIEHMOOPIEHMOBAHUM NIOX000M, MAlomb Oilbuie
Wancie Ha ycnix y niOSUwjeHHi SKocmi 00C1y208y8ants, 30iIbUeHH] 300080NCHHs KIIEHMIE Mma 30epedceHtl
KOHKYPEHMOCNPOMONCHOCHE 8 YMOBAX 3pOCMAIOY0T Yyudposizayil.

Knwuogi cnosa: pobomu, wmyynui inmenexm, pecmopanuii 6isHec, AKicmy, iHHO8AYIi, YNPAGIIHHSL,
MEHeOHCMEHM.

Ooeporcano pedaxyiero. 16.09.2024
Tputinamo oo nyonixayii: 10.10.2024
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