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NEPEIIKO/JHU HA HLJISIXY YKPATHCBKOI CLIbCBKOI'OCIIOJAPCBKOI
MPOAYKIII HA PUHOK €C

Ilpogedeno cucmemamusayito ma Knacugikayiro npodiem, wo nepeuKoo’caroms 30i1bUeHHI0 eKCHOPIY
VKPAIHCbKOI CibCcbKo20cnodapcebkoi npodykyii Ha punox €C. Knouosumu Ha3usaromvcsi maki nepemrkoou sK:
pocilicbka 8ilicbkosa agpeciss ma Oehiyum Koutmie 0epicasHo2o 000dcemy 01 (QIHAHCYBAHHS CHITLHUX
VKPAIHCbKO-€8PONENCOKUX  NPOEKMiB, RIOMPUMKU  CIIbCbKOZOCNOOAPCLKUX — BUPOOHUKIE, HUZLKULL 00cs2
EeKCNOPMHUX Oe3MUMHUX K8OM, GIOCYMHICIb UWUPOKUX UPOOHUYO-MEXHOL02IUHUX 38 A3Ki6 YKpainu 3 kpainamu
€C; Huzbkuill pigeHb AKOCMI YKPAIHCHKOL CiIbCbKO2OCNOOAPChKOL NPOOYKYIL, HeOOCMAmHIl Pi6eHb PO36UMK)
MPAHCROPMHO-02ICMUYHOI IHDpacmpyKmypu 8 3axiOHOMY HaANpsami Mowo.

Knwuogi cnosa: cinvcvrozocnodapcvka npodykyis, excnopm, punoxk €C, eilina, Oepiicasna azpapua
noaimuxa, eupoOHU4a Koonepayis, sKicmb, iH@pacmpykmypa, Oegiyum rxowmis, cepmugikayis, Oezmumi
Kgomu

IlocranoBka mnpodiaemu. OnHI€I0 13 HANMBOXIUBIMIUX TEOMOMITUYHUX TMOAIM OCTAaHHHOTO
JECSTUIIITTS CTaJlo MiJNUCaHHS Yyroau npo Acomiamio Mk YkpaiHoto ta €C. Hama kpaina 3po6uiia
BEJIMKHMI KPOK B HampsiMi €BPOINENHCHKOI 1HTErpallii Ta BKOTPE 3aCBIUMIIA CBOIO BIJJIAHICTh KIIFOUOBiH
CTpaTeriuHiii MeTl 30BHIIIHBOIO BEKTOPY PO3BUTKY — HE3MIHHE Oa)kaHHS CTATH WJIEHOM BEIUKOI
JI€MOKPAaTUYHOT €BPONENHCHKOT CIM 1.

ExoHOMIUHa YacTHHA YTOAM BTUIMIACS Y CTBOPEHHI TOBHOI Ta BCEOCSKHOI 30HU BUIBHOIT TOPTIBII1
(ITIB 3BT) — nepen ykpaiHCbKMMHM BHUPOOHHMKAMM BIJIKPHIJIMCS MPHUHIMIIOBO HOBI SIKICHI Ta KiNBbKICHI
MOJKJIMBOCTI PO3IIMPEHHS CBOEI MPHUCYTHOCTI Ha OaraToMy €BpOmeichKoMy pUHKY. Pa3om 3 Tum, sk
MoKa3aB JIOCBIJ MEPIINX POKIB BUIbHOI TOpriBii, cTtBopeHHs 1B 3BT He nae aBromaTtn4HOi rapasrii
CHPUSHHS PO3BUTKY CLIHCHKOTO IOCIIOAAPCTBA Ta MOKpalleHHs yMOB TopriBil Ykpainu 3 €C. Hapa3si
VYkpaiHa BUKOPHCTOBYE AaJeKO HE BCl pe3epBH 3017bIIEHHS BITYU3HAHOTO CUIBCHKOTOCIIONAPCHKOTIO
excriopTy Ha puHOK €C. [IprunHa mporo — mpoOIeMu eKOHOMIYHOTO, (PIHAHCOBOTO, OpraHi3aIiitHOTO,
MOJIITUYHOTO Ta IHIIOT0 XapaKkTepy, 10 MEePELIKOKAI0Th IBUAIIUM TEMIIaM YKpaiHChKO-€BPONEHChKOT
1HTerpaii y CeKTopi CiIbCbKOT0 rocrnoapcTBa.

3BakatouM Ha Oe3aJbTepHATUBHICTh €BPOIEHCHKOI IHTErpallii Ta CTpaTeriyHy pojb BITYM3HSIHOI
rajgy3l CUIbCHKOTO TOCHOJApCTBA, Taki MpoOJIeMH MarTh OYyTH SKHaWIIBUAILIE BHUpIMIeHI. Tomy
BXJIUBUM JOCIIITHUIBKIM 3aBIAHHSM € CUCTeMaTH3allis Ta Kjaacudikailis IpUYHH, 110 TaIbMYIOTh pyX
YKPaiHCBKOT CLTBCHKOTOCTIOAAPCHKOT PO yKIlii Ha puHOK €C.

AHaJi3 ocTaHHiX gociaimkens i myOaikaniii. CitbChbKe TOCTIOIAPCTBO BiAIrpae Haa3BUYAITHO
BAKJIMBY POJIb Y PO3BUTKOBI HAIlIOHAIIBHOT €KOHOMIKH — BHECOK Taiy3i y ¢opmyBanns BBII crabinbHO
nepeBumrye 10%, a yacTka arponpoioBOJIbYOI MPOAYKLII B CTPYKTYpi TOBapHOTO EKCHOPTY
KouBaeTbes B Mexkax 40-45%. Tomy yce, 110 BinOyBa€eThCs B CLILCHKOMY TOCIIOAAPCTBI, PaKTOpH Ta
YMOBHU HOTO PO3BHUTKY, BIUIMB €BPOIEIHCHKOI 1HTErpanii Ha BUpOOHUY1 POIIECH raly3i nepedyBaoTh B
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IIEHTP1 TOCTIMHOI yBaru BITYM3HSIHUX HAyKOBIIIB. Cepell OCTaHHIX JOCTIKEeHb 1 MyOJiKallii Ha JaHy
TEMaTUKY CJiJ 3BepHYTH yBary Ha podotu Ilyragosa M.1., Bnacosa B.1., lyxauneskoro b.B., Kpusenko
H.B. [1], Kamri C.M. [2], bapa6am JI.O., Ma3yp K.B. [3], Kupuntok .M., I'yoku B.B. [4], TuBoHuyK
C.B., TuBonuyk £.0., [TaBnouskoi T.I1. [5], Todimmera O., [6], BracoBoi K.M. [7] Ta iH.

3 MeToro 3a0e3Me4eHHs] HayKOBOrO MiAXOy 10 YCYHEHHS MPUYMH, 10 NEePEIIKOIKAITh PyXOBI
YKpaTHChKOI CUTLCHKOTOCIONAPChKOT MpOoayKIlii Ha puHOK €C, HEOOXiTHO TPOBECTH OCIIHKCHHS
CIpsIMOBaHE Ha IX CHCTeMaTH3allisl Ta KIacuQiKaIlito.

Metoro cratTi € cucremarHsaiis Ta Kiacuikamis NPUYMH, MO MEPEHIKOPKAIOTh PYXOBI
YKPaiHCBKOT CLIBCHKOTOCIIONAPCHhKOT TpoayKIlii Ha puHOK €C.

BukJjan ocHoBHoro marepiany. Ilepen BITYM3HAHUMHU BUPOOHMKAMH CLIBCHKOTOCIIOAAPCHKOT
MPOAYKIIi CTOITh IUIMHA PSAJ 3aBJaHb BiJ] TOBHOTH Ta IIBHJKOCTI BHUPIMICHHS SKUX 3aJICKHUTh iX
CIIPOMOJKHICTh CKOPUCTATUCS MOKJIMBOCTSIMH, 1[0 BUHUKIIM Y PE3YJbTaTi MiINUCAHHS MK YKpaiHOIO
ta €C yroau npo rnoBHy Ta BCEOXOIUTIOI0UY 30HY BiJIbHOI TOpriBii. B nanomy konTekcti [lyrauos M.1L.,
Brnacos B.I., Hdyxuunpkuii b.B., KpuBenko H.B. Ta iH. BIy4yHO BHIUISIOTH KOpIHHY MpoOiieMy B
YKPaTHChKO-EBPOTICHCHKOI TOPTIBIII arpOmpo0BOIBUO0 MPOAYKITIEI0: EKOHOMIYHA IHTETpallis Y KpaiHu
XapaKTepU3y€eThCs BIJICYTHICTIO HIMPOKUX BUPOOHMUYO-TEXHOJOTIYHUX 3B s3KIB 3 KpaiHamu €C, yepe3
o ii eKCIOPT MPEJCTABIICHO MEPEBAXKHO MPOAYKINEI 3 HU3BKAM CTYIIEHEM OOpOOKH; BOJHOYAC B
VYkpainy 3 kpain €C IMIOPTYETbCS TOTOBA MPOLYKILis, B TOMY YHCIII IHBECTULIHHOTO IPU3HAYEHHS, 1110
Ma€e BUILY JI0/1aHy BapTicTh [1].

Hu3bkuii piBeHb SIKOCTI yKPaiHCHKOI CUIILCHKOTOCIIOIAPChKOT IPOAYKIIIT € BasKJIMBOIO ITPOOIIEMOIO,
mo mnepemkompkae i goctyny Ha puHok €C. KomexktuB Buenmx HYVYBIll cinymuo Bigmidae:
«YKpalHCbKMM BHUPOOHMKaM, 100 3aiiHATM M yTpumyBaTtu mnosuuii Ha puHky €C, Hacammepen
HEOOXiTHO TapMOHI3yBaTH BITYM3HSHI CTaHIAPTH SIKOCTI MPOXYyKIii 3 eBporeicbkumu. [Ipu mpomy
3pocTaTUMe KOHKYPEHTOCIPOMOXKHICTh BITUM3HSHOI NMpoAyKuii He jume Ha puHKy €C, ane il Ha
CBITOBOMY... 3Ha4HI TPYAHOIIl MOXXYTh BUHMKHYTH uYe€pe3 TE€XHI4UHI Oap’epu y TOpriBii, NoTpedy B
rapMoHi3allii BITYM3HSHUX CTaHAAPTIB i3 e€BponeicbkuMu. lle HalOImbII BaXXIWMBO ISl MPOTYKINT
TBApUHHUIITBA, (PPYKTIB 1 OBOUIB Ta TOTOBUX XapUYOBUX NMPOAYKTIB» [2, c. 243-244]. Ha 110 x mpobiiemy
BKa3yloTh Takok bapabam JI.O. 1 Mazyp K.B., gocnipkytoun nepcnekTuBH PO3BUTKY ITPOMHCIOBOTO
Ca/liBHUIITBA B YMOBAaxX €BPOIHTErpalliiHUX IpoleciB. BueHi 3BepTaloTh yBary Ha Te, 110 KJIIFOUOBUMU
MpPUYMHAMU HHU3BKOI SKOCTI TUIOJOBO-STIMHOI MPOMYKIT Ta BKpail OOMEXKEHUX MOXKIHUBOCTEH ii
excriopty Ha puHOK €C €: (1) medimuT cydyacHMX BHUCOKOTEXHOJOTIYHUX CXOBHII JJisi 30€piraHHs
npoaykuii; (2) HEBIAMOBIAHICTE  YKPAiHCBKOI  IUIOAOBO-ATIAHOT  HPOAYKILII  €BPOMEHCHKUM
(iTOCaHITApHUM CTaHJApTaM, 1110 BUMAraioTh MiATBEPAKEHHS KOHTPOIIO O€3MEYHOCTI 1 IKOCT1 Ha BCIX
eTanax BUPOOHUIITBA, MMAKyBaHHs, TPAHCIIOPTYBAaHHA 4u 30epiranHs npoaykuii [3]. I ne Hag3zBu4aiiHo
aKkTyajibHa mpobsieMa. Ajke MoBa Hjie PO HEBUKOPUCTAaHI MOKIMBOCTI PECTPYKTYpHU3alLlli eKCIOPTY
YKpPaiHCBKOI CUTBCHKOTOCMONAPChKOT MNpoAyKIii Ha puHOK Kpain €C: 30epekeHHs 00cAriB
TPaJULIHHOTO €KCIIOPTY HU3bKOMAPKUHAIBLHOT MPOYKIIii (3€pHO, HACIHHS Ta IUIOAM OMIMHHUX KYJIbTYp
TOIO) 3 OAHOYACHUM 30UIBIIEHHAM OOCSTIB €KCIOPTY BUCOKOMAPKUHAIBHOI CUIBCHKOTOCIIOAAPCHKOT
MpoayKIii (kuBa xyao0a (B T. 4. IJIEMIHHA), aKBAKYJIbTYpa, I[yKOP-CUpELb, IJIO/IU, STO/IU, BUHOTPAJ,
rOpixH, capKaHIll, HACIHHS Ta MOCaJKOBUI Marepiai Tomo). JIumie B Takuii crocid MOXHA MOKPAIUTH
YMOBH YKPaiHCHKO-€BPOTIEHCHKOT TOPTIBIII CLITBCHKOTOCTIOAAPCHKOO MTPOAYKITIETO.

Taki & mpoGieMH MEepenKoPKAIOTh eKCIOPTY YKPaiHChKOI CLIbCHKOIOCHOAAPChKOI MPOAYKIIT
TBapUHHOTO TOXO/KeHHs. Sk BiamivaroTh Kupmmok .M. 1 I'yOka B.B.: «KoMrmekcHe omiHIOBaHHS
BinnmoBigHO 10 kinacudikamii ®AO ta BOO3 1’siTH OCHOBHHX CKJIQJHHKIB JEPKABHOTO KOHTPOIIO
(Harmsny) y cdepi OesmeyHOCTI Ta SIKOCTI MPOAYKLII TBapMHHULTBA B YKpaiHi (3aKOHOJIaBCTBA,
JIep>KaBHOTO MEHE/DKMEHTY 1 MOoro oprasizauiiHoi CTPYKTypH, iHCHekuii Ta 1abopaTopHOi ciyxO,
iHpOpMyBaHHS, HaBYaHHS Ta KOMYHIKallli) Jae MiJCTaBU JUIsl BHUCHOBKIB, IO €(QEKTUBHICTh
(GyHKIIOHYBaHHS BKa3aHOI CHCTEMH 3aJUINAETbCA BKpal HU3bKOIO... B VYkpaini ... 6xamssko 80%
XapuoBUX TMPOAYKTIB TBApPUHHOTO TMOXOKEHHS (anbCU(pIKOBAaHO 3a OJHMM abo KiIbKOMa
MOKa3HUKaMmu» [4].
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OT1xe, HeOOX1THO MPUCKOPUTHU 3aCTOCYBaHHSI HOPMAaTHBHO-TIPABOBOI 0a3u 3riIHO 3 BUMoramu €C
100 TOTPUMAHHS CaHITApPHUX 1 BETEPUHAPHUX HOPM Ta CTaHIAPTIB, a TAKOXK CUCTEMHU KOHTPOJIIO 32
SIKICTIO ¥ 0€3MEKOI0 CLITLCHKOTOCTIONAPCHKOI MPOayKIIii [5].

SIKmo po3risgaTé JOBTOCTPOKOBY MEPCHEKTHBY cmiBmpani Ykpainn 1a €C, To HeoOXiTHO
BpaxoBYyBaTH TOW (pakT, 1m0 OUIBIIICTh YKPATHCHKUX €BPOIHTETPAIlIiHUX 1HIMIATHB y cdepi arapHOTo
BUPOOHMIITBA JI0 LIOTO Yacy Oyiu CHpsSMOBaHI MEPEBAXHO Ha 3alpPOBA/KEHHS CTaHIApTIB 30yTy
CLTBCHKOTOCTIONNAPCHKOI MpOoAyKIlii. BomHowac, 30inbmeHHs ToBapoobiry 3 €C BUMaraTuMe TaKoX
JTOTPUMAHHS €BPONEHCHKHUX MPAKTUK MPOIYKIIT [6].

[le onHMM CyTTe€BUM Oap’e€poM Ha HUISAXY YKpPAiHCBKOI CUIBCBKOIOCHOAAPCHKOI CUPOBMHHOI Ta
00pobneHoi/mepepodaeHoi mpoaykiii Ha puHok €C € ekcnopTHi kBoTH [7, 8, 9].

ExcniopTHa KBOTa - L1e rpaHUYHUN 00CST BUPOOHUIITBA Ta IOCTABOK HA €KCIOPT MEBHOI KaTeropii
ToBapiB. B pamkax BinbpHOI Toprisii 3 €C Ykpaina orpumana 6e3mMuTHe TapudHe KBOTYBaHHS U1t 36
BHJIIB TOBapiB, a came: (1) syoBMYMHA, CBUHWHA, M’SICO OapaHWHU Ta NTHIN; (2) MOJOKO, BEPIIKH,
foryptu, BepikoBe Maciio; (3) 3epHOBi Ta BUCIBKH; (4) mex; (5) mykop; (6) kpoxmans; (7) rpudu; (8)
yacHuK; (9) BuHOTpanHuii 1 a0myunuii cokxu; (10) sifus Ta inmi. Hemae 3a00poHN Ha €KCHOPT, SKIIO
00Csr BBE3€HOIO TOBApY IEPEBUILYE HOPMY TapH(PHOI KBOTH, aje y LIbOMY pa3i HaJUIMIIKOBI 00’ e€MU
MiIaIa0Th Tij 3araibHui pexxuM iMropty B €C. ToOTo cTaBka MUTA IS €KCIIOPTY B MEKaX KBOTH
JOPIBHIOE HYJIIO, @ TIOHAJ KBOTY - OOKJIQIa€ThCsl BBI3HUM MHUTOM, BU3HaUYeHUM MutHuM Tapupom €C
[10]. A Taki MuTa, y OUTBIIOCTI BUITAIKIB, € 3a00pOoHHUMHU. TOOTO O0KIaIeHa HUMU IMIIOPTHA MTPOIYKILis
CTa€ HEKOHKYPEHTOCIIPOMOKHOIO 110 11iH1 Ha puHKYy €C.

Bigmosigao mo Jlomarky I-A no rmaBu 1 (wactuna 1) Yroam mpo acormiamito Mixk YKpaiHoro, 3
onHiel cTopoHH, Ta €BponeiicbkuM Coro3oM, €BporneiicbKUM CIIBTOBapUCTBOM 3 aTOMHOI €Heprii i
iXHIMH Jep)KaBaMH-4I€HAMH, 3 1HIIOI CTOPOHHU, PO3MIp KBOT OE3MHTHOTO BBE3E€HHS YKpaiHCHKOi
CLIBCHKOTOCTIONAPCHKOI CUPOBUHHOI Ta 00pobieHoi/mepepobienoi npoaykiii Ha puHok €C € ayxe
HU3BKUM I KJIIOYOBUX BUAIB MPOAYyKIil Ykpainu (y piuHomy BupaxkeHHi): (1) mmenuns — 1000 tuc.
T; (2) stuminb — 350 THc. T; (3) oBec — 4 Tuc. T; (4) Kykypyaza — 650 tuc. T; (5) kpynu — 7,8 Tuc. T; (6)
tomatu — 10 Tuc. T; (7) uykpoa kykypymza — 1,5 tuc. T; (8) men — 6 tuc. 1; (9) a6myunuit ta
BuHOTpaaHuii cik — 20 tuc. T; (10) smoBuuuna — 12 tuc. T; (11) cBununa — 40 tuc. T; (12) M’sico nrumi
—90 Tuc. T [11].

Ile Hu3bKI 3HAUY€HHS B KOHTEKCTI MOXMJIMBOCTEH HAI[IOHAIBHOTO ClIBCHKOTOCIOAAPCHKOI0
BUpoOHUITB. Hampukiazn, 3araapHuil po3Mip KBOTHM OE€3MUTHOTO €KCHOPTY YKPaiHChKOi 3€pHOBOT
npoaykuii Ha puHok €C cranoButs 2006 Tuc. 1. Lle nume 3,9% Big 3araabHOr0 00CATy €KCIOPTY
yYKpaiHChKO1 3epHOBOi mpoaykuii B 2021p. 3BicCHO, MPIOPUTETOM CTpaTerii pO3UIMPEHHSI CETMEHTY
BITYM3HIHOI CLIBCBKOIOCHOJApChKOi mpoaykuii Ha puHky €C, mae OyTH, Hacammepen, 3pOCTaHHS
YaCTKH BUCOKOMap>KUHAIBHOI CLIIbCHKOTOCTIOAAPChKOI MPOAYKIIIT Ta MPOJIOBOJIBYMX TOBApPIB KIHIIEBOTO
MPU3HAYEHHSA B CTPYKTYp1 YKpaiHChKOTo ekcropTy. OHaK, BpaXxoBYIOUH reorpadiuny 6JInM3bKiCTh KpaiH
€C, ska o3Haya€ MEHII TPAHCIOPTHI BUTPATH MOPIBHSHO 3 IHIIMMHU JIOTICTUYHUMH HaNpsMaMmy,
auBepcuQiKallisl 30BHIMIHIX PUHKIB 30yTy CIILCHKOTOCIONAPCHKOI MPOAYKII 13 MepeopieHTalli€l0 Ha
puHOK €Bporeiicbkoro Coro3y, € OaxkaHUM CIIEHAPIEM PO3BUTKY 30BHIIIHBOT TOPTIBIIL.

Ha mnouarky 2022p. VYkpaiHa 3a3Hajia HECHpPOBOKOBAHOI 3J0YMHHOI IIHPOKOMACHITaOHOI
BiiCbKOBOI arpecii 300Ky pd. [linrpumyroun G0poThOy YKpaiHCBKOTO Hapody 3a CBOIO CBOOOIY i
He3anexHicTh, €C miioB Ha Oe3nperne1eHTHUH Kpok - 4 yepBHs 2022 poky HaOyB unHHOCTI Pernament
€ppomneiicbkoro [lapnamenty ta Pagu Ne 2022/870 mpo TumyacoBi 3axoau 3 niOepanizaiii TOPriBii,
AKUM OYyJ0 CKaCOBaHO MHTAa Ha YKpaiHCBhKI ToBapH. Lle pilieHHs TOTMOBHIOE MOXKIIMBOCTI, SIKI MarOTh
YKpaiHCBbKl €KCTIOPTEPH BIAMOBIAHO 10 YTOoAW Mpo acomiarito Mk Ykpainowo ta €C. Tapudwu, ski
nponucadi B YroJi, Oyiau THMYacoBO MPU3YIIHUHEHI:

— MHTa JJIs TPOMUCIIOBOT TPOTYKITIT;

— TPpU3YNMUHEHHS 3aCTOCYBaHHS CHCTEMHU BXIJIHUX I[iH JUIsl PPYKTIB Ta OBOYIB;

— NPU3YNHHEHHS yCiX Tapu(HUX KBOT JUISI CLIBCHKOTOCTIOAAPCHKOT MPOAYKILii;

— TPU3YNUHEHHS aHTUEMITIHTOBUX MUT Ha IMIIOPT TOBApPiB MOXOKEHHAM 3 YKpaiHu;

— TNPU3YNUHEHHS 3aCTOCYBAaHHS INTOOATBHUX 3aXMCHUX 3aXO0/IB IIOA0 YKpaiHCHKUX TOBapiB [12].
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[Ipu3ynuHeHHs TapudHUX KBOT MJI CUIBCHKOTOCHOJAPCHKUX TOBAapiB 3 YKpaiHU € Jyxe
BOXJIMBUM, a/DKE Hallla Jep)kaBa BUKOpUCTOBYBasa 32 i3 36 HasgBHUX KBOT, 3 HUX 11-12 y moBHOMY
o0cs3i. Mo Toro 3k, me craHoBuTh 15%-17% ycboro ekcrnopry Ykpainu no €C. Baxiuoro
npedepeHIier0  CTajJo TakKOXX NPU3YNHHEHHS cucTeMH BXigHMX miH €C 118 OKpeMux
CLIbCHKOTOCTIOAAPCHKUX TOBapiB, TOOTO MPU3YNHUHEHHS OILIATH CHEI[IaIbHOTO MUTA, SIKE CILIAYYETHCS
y pasi, SKIIO I[iHa IMIOPTY MeHIIa KOHTpoiabHOI BxigHoi minn €C [13]. V BiamoBigs YkpaiHa 3HsIa
49,2% MHT Ha TIPOMUCIIOBI TOBApHU 0Jipa3y 1 3000B’s3aach 30LIBIIUTH II0 YacTKy 10 96% 1o KiHIs
2023 poky (3a BUKJIIOUEHHSIM TPAHCIIOPTHUX 3aC001B, IS SKUX MEPEXiAHUN 1epio]1 OyI0 BCTAHOBICHO
1o 2026 poky) [14].

ToprisenbHi noctynku €C Ykpaini MaloTh apryMeHTOBaHE MiATBEPLKEHH: 3a niepion 3 2021 mo
2024pp. 06csr yKpaiHCHKOT0 arponpoAoBoiIbuoro ekcrnopty B €C 3pic Ha 67,5% -3 7,67 no 12,85 mupa.
non. CIIA; 3pocTaHHs iMIIOPTY 3Ha4YHO CKpoMmHime — iuie 5,9% (3 3,76 no 3,98 mupa. gon. CILIA)
[15]. €Bponeiichbkuii IMIOPT HA PUHOK CLIBCHKOTOCHOIAPCHKOI MPOAYKIi YKpaiHu, Ha BiAMIHY BiA
MIPOJOBOJILYOTO, Hapa3i He Hece KOHKYPEHTHOI 3arpo3M BITYM3HSHUM TOBapoBHpoOHHKaM. [IpuumHa
MOJIATAaE B OCOOJTMBOCTSX OpPraHi3aliiHOI CTPYKTYPH CUIBCBKOTOCIOAapChKoro BHpoOHUITBA €C.
Hacammnepen, 3a kputepiem macmtady. Hanpuknazn, y 2020 poui B €C HaniuyBanocst 9,1 miH. gepm,
npubmm3Ho 1Bi TpeTnHU (63,8%) 3 SKMX Manu po3Mip MEHIIE 5 ra CUTbChKOTOCIIONAPCHKHUX YTi/lb.
Cepenniii posmip pepmu B €C y 2020 poui cranoBuB suiie 17,4 ra. 3okpema y cycianiit [lonpri
cepenniii posmip ¢gepmu — 11,2 ra [16, 17]. Haromicte B Ykpaini craHoM Ha mouatok 2025p.
¢dbyskmionyBano 38,4 Tuc. CUIBCHKOTOCIOAAPCHKHUX MiAnmpueMcTB Ta 21,5 THC. (i3udyHHX 0CI0
mignpueMitiB y cdepi arpobizaecy [18, 19]. Boun 06pobnsumm 36,3 MiIH. ra CUTBCBKOTOCTIOAAPCHKUX
yrigs [20]. Takum uMHOM, cepenHiil po3Mip CLILCHKOTOCHIOAAPCHKUX YTifb, 10 MPUNAAA€E HA OJHOTO
aKTUBHOTO 3eMJICKOpPHCTYyBava B YKpaiHi ctaHOBHTH 606 Ta. 3BicCHO, e myke ycepenneHa mudpa. 1o
dakTy, TaHui MOKa3HUK OyJ1e 3HAYHO OUTBIINH IS MiAIPUEMCTB 1 3HAYHO MEHIIUHN 1715 Pi3nYHUX 0ci0
mianpuemiiB. OnHak, 1e Juiie mocuioe e(eKkT Bif Macmtaly BUPOOHHUIITBA, SIKMM BOJIOMIIOTH
YKpaiHCBhKI CLIbCBKOTOCIIOAAPCHKI MiANpPUEMCTBA. B mepiy depry arpoxXonguHru, siki (popMyroTh
JIEBOBY YAaCTKy YKPaiHCBKOTO E€KCIOPTY CUIbCHKOTOCIOAAPCHhKOT MpoAyKIlii Ha puHky €C. 3a Takux
00CTaBUH €BpoOMENChKI (pepMepu Oe3HaAIMHO NPOrparoTh KOHKYPEHTHY OOpOTHOy YKpaiHCHKUM
arpapisiM 1 6ayaTh CB1i MOPATYHOK JIMILIE B OpraHi3allii MAaCOBHX MPOTECTIB IPOTH IMIIOPTY YKPaiHCHKOT
CLIBCHKOTOCTIOAAPCHKOI MPOAYKIIIT i MOCHIEHH] MOJITHYHOTO THUCKY Ha CBOI YPSIIU.

[Tonpu pepmepcbkuii cipoTHB B OKpeMUX €Bpornelcbkux kpainax (Ilonbia, Yropumna, PymyHis,
Bonrapis, CnoBauunHa), Tak 3BaHUN «MUTHHI 0€3B13» Jli€ 1 70 HUHI. L{e 103BOISIE MIATPUMYBATH CTIHKI
00CATH CUIbCHKOTOCIOAAPCHKOrO Ta MPOMUCIOBOIO BHUPOOHMIITBA B pamkax BiTumsHsHoro AIIK,
3aHATICTh HACENeHHS, HAIXO/HKEHHS JI0 JAepKaBHOTO OI0O/DKETy Ta CTallabHI BATIOTHI HAJIXOMKEHHS
B1J1 EKCIIOPTY BiAMNOBITHOI MPOIYKIII.

Hitoui mpedepenttii €C moB’s3aHi BHKIIOYHO 13 HAA3BUYANHOIO CHUTYAIIE€I0 - BiJIHOBJICHHSM
HIMpOKOMAacIITaOHOI BiiicbKOBOi arpecii pg nmpotu Ykpainu. Lle o3Havae, 1110 BoHM — TUMYacoBi. binbiie
TOTO, € PU3UK iX MOBHOrO ab0 YAaCTKOBOTO CKACyBaHHS Y BIJMOBiAb HA MOCHIEHHS (hepMepChKUX
nporectiB B €C. Ilpo ne cBiauuTh Xia neperoBopiB Mixk YkpaiHowo Ta €C mpo MpoaoBXKEHHS [ii
ABTOHOMHHUX TOPTOBeNbHUX 3axomiB y 2025p. Y 3B’A3Ky 3 HHM YyKpalHChbKa arpapii 3aHEemoKOe€Hi
noBepHeHHAM Ticist 5 uepBHs 2025 poxy TopriBiai 3 €C Ha motouHi Hopmu cT.29 DCFTA, sxi
BCTaHOBIIIOIOTH JIY’K€ HU3bKI KBOTH Ha €KCIIOPT OKPEMHX BUJIIB arpapHoi mpoaykiii [21].

Sk BiIMIYarOTh B YKPATHCHKOMY IIEHTP1 EKOHOMIYHUX 1 TOJITUYHUX TOCHTIKEHb 1M. Onexcanapa
Pa3ymkoBa, BpaxoByHOUM TUMYAacOBUN XapaKTep il aBTOHOMHHX TOPTiBEIBHHUX 3aXOJiB, pobdiiema
MOJISITa€ B TOMY, 1[0 BOHHU XOY 1 MOJICTIIYIOTH MTOTOYHY TOPTIBIIIO, ajieé HE CTBOPIOIOTh CTUMYJIIB ISt
JIOBIOCTPOKOBOTO iHBeCTyBaHHs [22, ¢. 52].

[lle omuier0 TPOOIEMOIO PO3MMPEHHS TMPUCYTHOCTI YKPATHCHKOI CUIBCHKOTOCIIOAAPCHKOT
npoaykuii Ha puHKY €C € He1oCTaTHIM PO3BUTOK TPAHCIIOPTHO-JIOTICTHYHOT iHPpAaCTPpyKTYypH. IcHy0U1
BaJIi OCOOJIMBO SICKPABO TIPOSIBUIIMCS HA TJI1 BIAHOBIICHHSI POCIMChKOI BIMIChKOBOT arpecii. Haitbinbmoro
yaapy 3a3Hayia mopToBa iHPPACTPYKTypa Ta HOPHOMOPCHKHI TPAHCTIOPTHUN KOPHJIOP.

briokana MOpChKHX MOPTIB BIUIMHYJA SIK HA MacIITabu TOPTiBIIi, TaK 1 HA 11 PO3MOALT 32 PI3HUMHU
TUNIAMM TpaHcnopTyBaHHs. Skmio me B ciuHi 2022 poky 80% ekcrnopTy BUKOHYBAJIOCh MOPCHKHUMH

7
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LUIIXaMH, TO CTAHOM Ha KBITEHb TOTO K POKY, LI 4acTka Brana A0 13%. binbiiicTs nepeBe3eHs novyaiu
BUKOHYBATH 3aJII3HUYHUM Ta aBTOMOOITEHIM TpaHCIopToM. B Toii camuii 4ac cyTTeBO 3pociia KiTbKIiCTh
noctavyanb B kpainu €C [23]. OnHak, MOKIMBOCTI TPAHCIIOPTHOI JIOTICTHKH HA CYXOJIOJI B 3aX1THOMY
HampsMi € BKpail oOmexxenummu. Hampukman, AT «VYkp3adi3HULS» TPONOHYE EKCIIOpTepam
MepeBaHTaXyBaTH 3epHO Ha 12 Tepminanax. Hapasi HaliOinblie BaroHiB CKOHIIEHTPYBAJIOCA Ha TPHOX
IIPUKOPJOHHUX Nepexonax - «[30B» (1musax Ha [loapmty), «Ykropoa» (msx Ha CiaoBayunHy) Ta «Hom»
(msax Ha CioBauunHy). Pa3zom 3 THM, IpoITyCcKHa CIIPOMOYKHICTB yCiX 12 TepMmiHaiB, 10 pO3TaIIOBaHi
Ha 3aXiTHOMY KOpJIOH1 YKpaiHu, He epeBuIlye 1 MiTH. T 3epHa Ha Mics1b. L[t0 ClipoOMOXHICTH TOTPIOHO
30UTBIIMTH X04a O 10 5 MJTH. T Ha MicsIb. [24, 25].

Buxin i3 ckmagHOi curyamii — 1€ mocTtymoBa po30ymoBa BITYM3HSHOI TPAHCIIOPTHOI
iH(}pacTpyKTypH y 3aXiIHOMY HalpsIMKY, IHTETparlisl YKpaiHCbKOI CUCTEMH 3aJII3HUYHUX TIEPEBE3CHb 3
€BPOIIEHUCHKOIO, CIIbHI YKPaiHCHKO-TIOJILCHKI TPOEKTH 13 po30YI0BH OaNTIMCHKUX TPAHCIIOPTHUX Xa0iB
y I'manceky 1 ['nuHi Tomo.

Cucremaru3aiiisi Ta y3arajJbHEHHs OIpanboBaHO! iH(opMamii 1Mo JoCHiKyBaHI Temartuii,
T03BOJISIFOTH KJIACU(iKyBaTH KIIFOYOBI MPOOIIEMH, 10 TEPEIIKOIKAIOTh BUKOPUCTAHHIO YKPAaiHCHKUMHU
arpapisimu pe3epsiB [1B 3BT mix Ykpainoro ta €C (puc. 1).

MMPOBJIEMU CYB’EKTUBHOI'O XAPAKTEPY MNPOBJIEMHU OB’€EKTUBHOI'O XAPAKTEPY
HETOCIIIOBHICTh  JIEPKABHOI  arpapHoi  MOJNITUKA 5 pocilichKka BiChKOBa arpecis
(BUOiEHHS KOIUTIB HA MIITPHUMKY CLIBCBKOTO
] TOCIIOJAPCTBA 33 3AIUIIKOBUM IIPUHIIUIIOM; HaMipHI edimuT  KomrTis  AepKaBHOro  GlomKery s
BUTpaTH Ha O3IIOUI  JIOIIOMOI'M;, HENPO30pHUil ; ) .
M;};HBM pOSHOI;)[iHy JIOTIOMOTH TOIIO) posop (iHaHCYBaHHS EKOJOTIYHUX, 1HQPACTPYKTYpPHHUX Ta
—>| iHIEX OpPOEKTIB B paMKax iHTerparii JXHTTEBOTO
npocTopy Ykpainu Ta €C
He3aBepIIeHHH MpoIec TapMOHi3alii 3aKOHOIAABCTBA
YKpai:HH 13 HOPMATHBHO-IpABOBHM  TIOJICM €c nedinUT  KOWITIB  Jep)KaBHOTO  OIOKETy Ui
OBKULIS; 3MIHM KIIMaTy, PO3BHTOK CiJIbCHKUX - . .
> (o o . > P . MATPUMKH C.-T. BUPOOHUKIB (CTarHamisi CKOTapcTBa,
TEPUTOPIii; SKICTB i Oe3neyHicTh He . A
. .. 3acTif 'y  BHPOOHHITBI  IUIOJOBO-ATiAHOT  Ta
1TBCBKOTOCIT BKOT IT KT T > - . .
cinkcpKorocnoapepKoi MpoAyKuii Too) BUHOTPAJApChKoi  MpOAYyKMii; medimut 00’eKTiB
BUPOOHWYOT iHPPACTPYKTYpH C.-T. BHUPOOHHIITBA,
BiJICYTHICTh HIMPOKUX BHUPOOHHYO-TEXHOJIOTIUHUI HacaMIIepe;1 1010~ T2 OBOYECXOBHIIL TOLIO)
3B’s3KiB YKpaiHum 3 kpaiHamm €C (mepeBakaHHS
>| CHPOBHHH B €KCTIOPTi YKPAiHCHKOi arponpogI0BOIBIOL ] ]
npoyKiii Ha purok €C) CKUalHa 1 3aTpaTHa ljpoue/:[ypam ceprudikarii
E CLIIBCBKOTOCIIOIAPCHKOT IPOIYKIIIT
. o . .. .. L>| HU3bKHI 00CAT eKCHOPTHUX OE3MUTHUX KBOT
HEBIJIITOBIJHICTD SIKOCTI YKPaiHCBKOI C.-T. HPOAYKIil
>! eBpomeiicbkuM BiTO-CaHITApHUM CTaHIAPTaM
HHU3bKa YacTKa BHCOKOMAap)KMHAIbHOI MPOAYKLii B
CTPYKTYpi €KCHOPTY YKpaiHCBKOi C.-I. NpOAyKIUii Ha
Ed puHOK €C
HEJOCTAaTHIfl PO3BHTOK TPAaHCIHOPTHO-JIOTICTHYHOT
L>| iHdpacTpyKTypH y 3axiniHOMY Hanpsami

Pucynok 1. — [Ipo6.iemu, 10 nepemKoaKalTh BAKOPUCTAHHIO YKPATHCHKUMU
arpapisimu pe3epsis IIB 3BT mix Ykpainorw ta €C*
*BiacHa po3poOka aBTopa
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BucHoBKH Ta nmepcneKTHBHU NMOAAJbIIMX Po3Binok. [linnmucanns Mixk Ykpainoro ta €C yroau
PO IOBHY Ta BCEOXOILTIOI0YY 30HY BUTBHOI TOPT'iBIIi HE CTBOPIOE ABTOMATUYHUX TaPAHTIHN IJIs1 PO3BUTKY
BITYM3HAHOTO  CUIBCBKOTO  TOCHOJApCcTBa  Ta  OE3MEpelKOJHOrO0  JOCTYIY  YKpaiHChKOi
CLIBCHKOTOCTIONAPCHKOT TPOAYKIIii Ha puHOK €C.

KittouoBi 6ap’epu amsi €KCIOPTY YKPAiHCHKOI CLILCHKOTOCIOAPCHKOT MPOIYKIIiT HA pUHOK KpaiH
€C MOXHa PO3AUIMTH Ha JIBI YMOBHI Ipynu — 00’ €KTUBHI Ta cy0’ ekTHBHI. Cepes KIF0UY0BUX MPodiieM
00’ €KTUBHOTO XapaKTepy CIIiJI BUILJIUTH HacaMIIepe I pOCIHChKY BIICHKOBY arpecito Ta 1e(iluT KOIITIB
Jep>KaBHOTO OIO/KETY JUIst (DiHAHCYBAHHS CHUIBHUX YKPaiHCHKO-€BPOINEHCHKUX MPOEKTIB, MiITPUMKU
CLIbCHKOTOCTIOAAPCHKUX BUPOOHUKIB; HU3bKHI 00CAT eKCOPTHUX 0e3MUTHUX KBOT. Cepel KIIFOYOBHX
mpoOsieM Cy0’€KTUBHOTO XapaKTepy CIiJl BUIUIMTA HAcamrepes BiICYTHICTh MIMPOKUX BUPOOHHUO-
TEXHOJIOTIYHMX 3B’s3KIB YKpaiHu 3 KpaiHamu €C; HU3BKHHA pIBEHb SKOCTI YKpPaiHCHKOT
CUIBCHKOTOCIIONAPCHKOI MPOJIYKIIii, B MEpIly 4epry TBapMHHHIIBKOi, CBIKMX OBOYIB, (PYKTIB 1 T.1.;
HEJO0CTaTHIN PO3BUTOK TPAHCIOPTHO-JIOTICTUYHOT IHPPACTPYKTYPHU B 3aXiTHOMY HAMpPSMi TOIIO.

[lepcneKTHBHUM HAMPsIMOM MOATBIINX JOCIIIKEHb B paMKaX JaHOI TEMATUKU € OOTPYHTYBaHHS
OpraHi3aliifHO-eKOHOMIYHOTO MEXaHi3My TIOTJIMONIEHHST YKpaiHChKO-€BPOINEHCHKOI  BHUPOOHUUOT
Koormepailii, B TOMY YHCJIi PO3BUTOK CIUIBHUX MPOEKTIB TPAHCIIOPTHO-JIOTICTUYHOI 1HPPACTPYKTYPH;
OOTpYHTYBaHHS aPTYMEHTIB Ta MIPOMO3HUIIIH B3aEMHHX MTOCTYIIOK 3 METOO 301IBIIICHHS KBOT O€3MUTHOTO
EKCIIOPTY  YKpalHChKOI  CUIBCHKOTOCIIOAAPChKOI  MPOAYKIIi; po3poOka Jep:kaBHOI Mporpamu
i ABUILEHHS SKOCT1 arpornpo0BOIbYO0I TPOAYKITii.
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OBSTACLES ON THE WAY OF UKRAINIAN AGRICULTURAL
PRODUCTS TO THE EU MARKET

Introduction. One of the most important geopolitical events of the last decade was the signing of the EU-
Ukraine Association Agreement. The economic part of the agreement was embodied in the creation of a deep and
comprehensive free trade area (DCFTA), which opened up fundamentally new qualitative and quantitative
opportunities for Ukrainian producers to expand their presence in the rich European market. At the same time,
as the experience of the first years of free trade has shown, the creation of the DCFTA does not automatically
guarantee the promotion of agricultural development and improvement of trade conditions between Ukraine and
the EU. Currently, Ukraine does not use all the reserves for increasing domestic agricultural exports to the EU
market. The reason for this is the economic, financial, organizational, political and other problems that impede
the faster pace of Ukrainian-European integration in the agricultural sector.

Purpose. The purpose of the article is to systematize and classify the reasons that impede the movement of
Ukrainian agricultural products to the EU market.

The results. The systematization and generalization of the information on the topic under study allow us to
classify the key problems that prevent Ukrainian farmers from using the reserves of the DCFTA between Ukraine
and the EU:

1) subjective problems:

- inconsistency of state agricultural policy (allocation of funds to support agriculture on a residual
basis; excessive costs of aid distribution; non-transparent mechanism of aid distribution, etc.);

- the incomplete process of harmonizing Ukrainian legislation with the EU regulatory framework
(environment; climate change; rural development; quality and safety of agricultural products, etc.);

- lack of extensive production and technological ties between Ukraine and the EU (predominance of
raw materials in the export of Ukrainian agri-food products to the EU market);

- non-compliance of the quality of Ukrainian agricultural products with European phytosanitary
standards;

- low share of high-margin products in the structure of Ukrainian agricultural exports to the EU market;

- insufficient development of transport and logistics infrastructure in the western direction;

2) objective problems:

- russian military aggression;

- shortage of state budget funds to finance environmental, infrastructure and other projects as part of
the integration of Ukraine's and the EU's living space;

- shortage of state budget funds to support agricultural producers (stagnation of livestock farming,
stagnation in the production of fruit and berry and viticulture products; shortage of agricultural production
infrastructure, primarily fruit and vegetable storage facilities, etc.);

- complex and costly procedure for certification of agricultural products;

- low volume of duty-free export quotas.

Originality. The scientific novelty of the study lies in the fact that for the first time the problems that impede
the increase of Ukrainian agricultural exports to the EU market were systematized and classified, with the
objective and subjective components being distinguished.

Conclusions. The signing of the DCFTA between Ukraine and the EU does not create automatic guarantees
for the development of domestic agriculture and unimpeded access of Ukrainian agricultural products to the EU
market.

The key barriers to the export of Ukrainian agricultural products to the EU market can be divided into two
conventional groups - objective and subjective. The key objective problems include, first of all, Russian military
aggression and the shortage of state budget funds to finance joint Ukrainian-European projects and support
agricultural producers; low export duty-free quotas. The key subjective problems include, first of all, the lack of
extensive production and technological ties between Ukraine and the EU countries; low quality of Ukrainian
agricultural products, primarily livestock, fresh vegetables, fruits, etc.; insufficient development of transport and
logistics infrastructure in the western direction, etc.

A promising direction for further research in this area is to substantiate the organizational and economic
mechanism for deepening Ukrainian-European production cooperation, including the development of joint
projects of transport and logistics infrastructure; substantiation of arguments and proposals for mutual
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concessions in order to increase quotas for duty-free exports of Ukrainian agricultural products; development of
a state program to improve the quality of agri-food products.

Keywords: agricultural products, exports, EU market, war, state agricultural policy, production
cooperation, quality, infrastructure, lack of funds, certification, and duty-free quotas.
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PROJECT SUSTAINABILITY AND SUSTAINABLE PROJECT MANAGEMENT IN TIMES
OF CRISIS: EXPLORING THE RUSSIAN-UKRAINIAN WAR CONTEXT

The article examines the impact of the Russian-Ukrainian war on the sustainability of projects and project
management, analyzing environmental, social, economic, institutional, security, and humanitarian aspects. The
authors reveal the challenges of the Russian-Ukrainian war through the prism of sustainability and emphasize
the need to revise the traditional understanding of sustainability through the concept of “wartime sustainability,”

which requires further research.

This paper emphasizes the pivotal importance of project sustainability in contemporary societies exploring
the impact of the Russian-Ukrainian war on project sustainability, theoretical considerations highlight context-
dependent sustainability, demanding advanced models for assessments. Environmental, social, economic,
institutional, security, and humanitarian aspects are examined internally and externally. The war’s multifaceted
impact underscores the need for integrated approaches amid conflict.

Key considerations for sustainability in Ukrainian projects during crises are outlined, stressing challenges
in sustainable project management during war and the necessity for a tailored conceptualization. Principles for
post-war reconstruction emphasize long-term strategies, agency maintenance, and capacity building. Essential
considerations span humanitarian assistance, infrastructure rehabilitation, environmental impact, and support
for local economies. Integrating sustainability into project management training is vital, emphasizing profit

alignment with societal impact.

A research agenda is proposed to address the complexities of sustainable project management in crisis
scenarios, acknowledging the unique circumstances presented by the Russian-Ukrainian war. The authors suggest
revisiting the conventional understanding of sustainability, proposing that a new approach, “sustainability in
wartime”’, might be needed, with a special focus on project sustainability in wartime. They encourage further
research to address the unique challenges posed by the Russian-Ukrainian war and to develop new research

priorities in this context.

Keywords: project sustainability; project sustainability in wartime; Russian-Ukrainian war context;
sustainability in times of crisis; sustainability of Ukrainian projects; sustainable project management
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Statement of the problem in general terms and its connection with important scientific or
practical tasks. The enduring impact of the war on Ukrainian lives is marked by pervasive uncertainty
and the unpredictable nature of war and civil existence, necessitating a conscious choice to identify as
Ukrainian, wherein one must comprehend the profound implications, primarily the obligation to be
prepared to defend freedom and dignity at the cost of personal space, with the preservation of human
rights serving as a basis for human survival during times of war.

Researching project sustainability and sustainable project management during crises, particularly
in the context of the Russian-Ukrainian war, is crucial for several reasons. Firstly, it provides valuable
insights into adapting project management practices to complex and volatile situations, contributing to
the development of effective crisis response strategies. Secondly, understanding the impact of war on
project sustainability helps identify challenges and opportunities, facilitating the creation of tailored
frameworks for sustainable project implementation in conflict zones. Thirdly, this research enhances our
comprehension of the interplay between global crises, geopolitical dynamics, and project sustainability,
offering valuable knowledge for organizations operating in diverse and challenging environments.
Fourthly, it contributes to the development of ethical and responsible project management practices,
emphasizing considerations for the well-being of communities and the environment during crises.
Lastly, studying this topic supports the advancement of knowledge in the field, fostering innovation, and
guiding future research to address emerging challenges in sustainable project management amid
geopolitical conflicts.

Analysis of recent research and publications. While there may not be a specific set of references
that exclusively address the intersection of the context of war and project sustainability, these papers [1-
5] study on various aspects of the context of war and its relevance to project sustainability. Moving into
the impact of crises on project sustainability, the theoretical dimension explores context-dependent
sustainability in ongoing conflicts like the Russian-Ukrainian war. Authors explore the internal and
external dimensions of the Russian-Ukrainian war, analyze the unprecedented environmental and
nuclear risks, and their implications for project sustainability. Evaluate how these crises collectively
impede progress toward Sustainable Development Goals (SDGs) on a global scale. Explore the
distinctive challenges faced by Ukrainian projects during times of crisis, necessitating a customized
approach to sustainability. A research agenda for sustainable project management in crisis scenarios,
particularly the Russian-Ukrainian war, is crucial to navigate complexities and contribute to long-term
reconstruction and development. These key points underscore the multifaceted challenges and
considerations, emphasizing the need for tailored approaches, principles, and ongoing research in
sustainable project management during crises.

This paper presents the results of an analysis of the impact of the crisis on project sustainability
and sustainable project management in the context of the Russian-Ukrainian war across three
dimensions: theoretical (exploring its relation to the sustainability concept and project sustainability),
internal, and external (examining its impact on national and global sustainability). The key aspects of
sustainability for Ukrainian projects in times of crisis were highlighted, pointing to the multifaceted
challenges and considerations associated with sustainable project management in the context of the
Russian-Ukrainian war. The study emphasizes the need for tailored approaches, principles, and ongoing
research to address the unique circumstances and contribute to long-term reconstruction and
development. Finally, the implications of the findings are discussed, recommendations for future
research are provided.

Formulation of the article’s goals (task statement). The goal of this article is to analyze the
impact of the Russian-Ukrainian war on project sustainability and sustainable project management
across theoretical, internal, and external dimensions. The main tasks are: to identify the key challenges
and opportunities for Ukrainian projects in times of crisis; to study the interplay between war,
sustainability, and crisis response strategies; and to provide insights and recommendations for future
research to enhance sustainable project management in complex and volatile environments.

1. The impact of the crisis on project sustainability and sustainable project management:
the context of the Russian-Ukrainian war

1.1. Context of war — theoretical dimension: Exploring its relation to the sustainability concept
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and project sustainability. The success of project sustainability efforts may depend on the specific
context. “As 2023 is the middle point of the time period (2015-2030) for the 2030 Agenda for Sustainable
Development, it is urgent to conduct more quantitative assessments for wars around the world such as
the Russia-Ukraine war. Enhancing remote sensing applications in war-related impact assessment with
advanced models and frameworks is very helpful and significant. It is also critical to rethink about global
governance by incorporating the ripple effects of wars for policy adjustments to achieve SDGs by 2030.”
[2,p. 1]

The context of war significantly impacts the concept of sustainability, introducing a range of
unique challenges and considerations that extend across various dimensions [2; 4; 6]:

1) environmental impact:

—destruction and pollution: war often leads to physical destruction of infrastructure, habitats, and
ecosystems; bombings, chemical warfare, and military activities can cause pollution, soil degradation,
and long-term environmental damage;

— toxic substances and health risks: The use of certain weapons and tactics in war, such as
chemical warfare, can result in the release of toxic substances, posing long-term health risks to both the
environment and human populations

2) social impact:

— disproportionate impact on vulnerable groups: vulnerable populations, such as refugees,
women, and children, often bear the brunt of the social and economic impacts of war; sustainable
practices involve addressing social inequalities and supporting the most vulnerable;

— community displacement and disruption: 1) conflict often results in the displacement of
communities, potentially affecting project stakeholders and beneficiaries; understanding and addressing
the needs of displaced populations becomes crucial for project sustainability; 2) war can disrupt local
economies and livelihoods, affecting the ability of communities to engage with and benefit from
projects;

— long-term impact on communities: 1) trauma and psychological impact: war can have lasting
psychological effects on communities; sustainable projects may need to consider mental health support
and community-based interventions; 2) changing political landscape: the political environment in
conflict zones is dynamic, impacting project sustainability; understanding and navigating political
dynamics is crucial for project success; 3) social cohesion: projects may need to contribute to rebuilding
social cohesion and addressing social divisions that emerge during and after conflict;

3) economic impact:

— economic challenges: war often leads to economic instability, inflation, and disruptions to
financial systems; sustainable projects must consider the economic context and adapt strategies to
withstand financial uncertainties;

— resource scarcity and economic instability: wars can lead to resource scarcity, economic
downturns, and disruptions to supply chains; economic sustainability in a war context involves managing
resources efficiently, supporting local economies, and addressing the economic fallout of conflict;

— resource scarcity and supply chain disruptions: 1) resource availability: war often disrupts
supply chains, leading to shortages of essential resources for project implementation; securing resources
becomes challenging, impacting the sustainability of ongoing projects; 2) dependency on local context:
the project’s reliance on local resources and supply chains may expose it to greater vulnerability during
times of conflict;

— infrastructure damage and reconstruction: 1) infrastructure essential for sustainable
development, such as roads, hospitals, and schools, is often damaged or destroyed during conflict;
rebuilding infrastructure becomes crucial for long-term sustainability; 2) impact on project
infrastructure: conflict zones may witness damage to project infrastructure, requiring reconstruction and
repair; ensuring the sustainability of projects involves addressing the impact of war on physical assets;
3) rebuilding efforts: sustainable projects may need to incorporate reconstruction efforts, contributing to
the restoration of essential infrastructure in post-conflict environments;

— communication challenges: the disruption of communication infrastructure during war can pose
challenges for project coordination and stakeholder engagement; establishing reliable communication
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channels is vital for project sustainability;

—loss of cultural heritage: wars can lead to the destruction of cultural sites, artifacts, and practices,
undermining cultural sustainability; preserving and rebuilding cultural heritage becomes essential for
maintaining identity and social cohesion;

4) institutional impact:

— governance and rule of law: war often undermines governance structures, leading to challenges
in maintaining the rule of law and protecting human rights; institutional sustainability requires rebuilding
and reinforcing governance institutions to ensure stability and adherence to ethical and legal standards;

— regulatory and legal challenges: 1) changing regulatory landscape: the legal and regulatory
environment may undergo significant changes during and after conflict; adapting to new legal
frameworks becomes essential for project sustainability; 2) security-related regulations: compliance with
security-related regulations and international humanitarian laws is critical, and projects may need to
navigate complex legal contexts;

— international cooperation and diplomacy for peace: achieving sustainability in the context of
war requires international cooperation, diplomatic efforts, and conflict resolution; sustainable peace is
integral to long-term stability and development;

5) security and human rights concerns:

— ensuring safety: 1) in the context of war, ensuring the safety and security of project personnel,
infrastructure, and project sites is paramount; this includes addressing potential security risks and
implementing measures to protect against harm; 2) personnel safety: the safety of project personnel
becomes a paramount concern in conflict zones; project managers must implement robust security
measures to safeguard staff and assets; 3) infrastructure security: the risk of infrastructure damage due
to military activities or acts of violence necessitates proactive measures to protect project sites and
facilities;

— human rights and ethical considerations: sustainable practices involve upholding human rights
and ethical considerations, even in challenging circumstances; projects should adhere to international
humanitarian laws and ethical standards;

6) humanitarian considerations:

— humanitarian crisis: 1) wars create humanitarian crises, displacing populations, causing loss of
life, and disrupting social structures; ensuring the well-being of affected communities becomes a
priority, and social sustainability involves addressing the immediate needs and long-term impacts on
societies; 2) humanitarian crisis response: projects may need to pivot towards addressing immediate
humanitarian needs in the aftermath of conflict; this may involve collaborating with humanitarian
organizations and adapting project goals to address urgent concerns; 3) access to vulnerable populations:
ensuring access to vulnerable populations and addressing their specific needs becomes a priority for
sustainable project outcomes.

In summary, the context of war introduces complex challenges to sustainability, requiring a
multidimensional approach that addresses immediate needs while laying the groundwork for long-term
recovery, stability, and development. Sustainability efforts in war-torn regions necessitate collaboration
between humanitarian organizations, governments, and international bodies to rebuild communities and
create a foundation for lasting peace and prosperity.

Project sustainability in times of war poses unique challenges due to the unpredictable and often
volatile nature of conflict. Here are some considerations for maintaining project sustainability in such
challenging circumstances (table 1).

Sustainable projects in the context of war demand a nuanced understanding of the local context,
effective risk management, and a commitment to addressing the multifaceted challenges that arise in the
aftermath of war. War complexities and uncertainties require project managers to adopt adaptive
strategies, prioritize safety, and contribute to the broader recovery efforts. Regularly reassessing the
project’s status and adjusting strategies accordingly is essential for navigating the challenges of wartime.
Additionally, consulting with experts and organizations experienced in operating in conflict zones can
provide valuable insights and guidance.
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Table 1. — Important considerations for project sustainability in wartime

# Characteristic Description
Basic considerations for project sustainability (relevant in any context)

1 | Adaptability and | Projects should be designed with built-in flexibility to adapt to changing circumstances.

flexibility This may involve modular project structures or agile methodologies that allow for
adjustments as needed.
Continuous monitoring of the situation is crucial to identify and respond to emerging
challenges promptly. Maintain open communication channels to quickly disseminate
information and adjust plans in response to emerging challenges.

2 Risk assessment and | Conduct a thorough risk assessment to identify potential threats and disruptions to the
contingency planning project (associated with the war).

Develop contingency plans that outline specific actions to be taken in response to various
scenarios, considering the impact on resources, personnel, and project timelines.

3 Remote work, | Develop and implement remote project management strategies to ensure ongoing remote
technology and project | work, coordination and communication to reduce the dependence on physical locations.
management Leverage technology for virtual meetings, data sharing, and collaboration among team

members while ensuring that project data and communication channels are secure and
can withstand potential cyber threats associated with conflict situations.

4 Resources optimization | Effectively manage and optimize available resources to ensure sustainability avoiding
and diversification over-reliance on a single source of resources (diversification can mitigate the impact of

disruptions in any one area)
Implement measures to conserve resources without compromising project goals.

5 Diversification of | Reduce reliance on a single funding source by diversifying funding streams; identify
funding sources alternative supply chains and funding sources that may be more resilient during times of

conflict.
Explore partnerships with international donors, NGOs, and private sector entities to
secure additional support.

6 Local partnerships and | Build strong relationships with local communities, organizations, and authorities to gain
community engagement | support and cooperation (this is crucial for the project’s sustainability and safety during

wartime).

Understand and respect local cultural dynamics and sensitivities to foster positive
relationships; engage with stakeholders to understand their needs and concerns,
incorporating their feedback into project planning.

7 | Advocacy and | Advocate for the importance of sustaining projects during wartime to key stakeholders
communication and donors.

Maintain transparent and open communication with all stakeholders to build trust and
support.

8 Continuous monitoring | Establish a robust monitoring and evaluation system to track project progress and
and evaluation identify early signs of potential issues.

Regularly review and update risk assessments, adapting plans as the conflict situation
evolves.
Develop clear exit strategies that can be activated if the project becomes untenable or
unsafe. This may involve the orderly suspension or relocation of project activities.
Considerations for project sustainability which are extremely important in the context of war

9 Long-term planning Consider the long-term impact of the project and its potential role in post-conflict
reconstruction.
Plan for the transition from emergency relief to recovery and development activities.

10 | Security and safety | Prioritize the safety and security of project personnel and assets (both physical and
measures digital); implement robust security measures to protect project assets, personnel, and

beneficiaries.
Collaborate with local authorities, security experts and international organizations to
enhance security protocols which provide safetiness for project sites and operations.

11 | Humanitarian Prioritize the safety and well-being of project staff, beneficiaries and affected
considerations, legal and | populations. Be aware of and responsive to the humanitarian needs of the affected
ethical compliance population.

Coordinate with relevant humanitarian organizations and adhere to international
guidelines for humanitarian assistance.

Ensure that the project operates within the legal and ethical frameworks of the conflict
zone. This includes compliance with international humanitarian law and local
regulations.

Compiled by the authors
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In closing, project sustainability during times of war requires a proactive and adaptive approach,
emphasizing risk management, flexibility, and a commitment to the safety and well-being of all involved
parties. Engaging with local communities and authorities, maintaining clear communication, and having
robust contingency plans are essential components of navigating such challenging environments.

1.2. Context of the Russian-Ukrainian war — internal dimension. The Russian-Ukrainian war
presents a complex and sensitive context for project sustainability. In Ukraine, the war that began in
2014 has now reached its 10th year, bringing immense suffering, numerous deaths, and massive
destruction. The conflict escalated dramatically after the Russian Federation’s invasion on February 24,
2022, intensifying throughout 2023. This has resulted in severe consequences, including forced
displacement, family separation, and widespread destruction of essential infrastructure, impacting
millions and creating urgent humanitarian needs [7-9]. In 2023, the humanitarian situation in Ukraine
worsened due to escalating hostilities, strikes on civilian infrastructure, and major incidents, such as the
destruction of the Kakhovka Dam in June, with communities near the front line facing daily hardships.
Millions are dependent on aid due to the war’s impact. This crisis, characterized by gross violations
against civilians, particularly children, has heightened trauma and mental health issues, impacting well-
being and education. The ongoing war has also severely affected Ukraine’s economy, pushing people
into higher poverty levels and increased dependence on aid [9, p. 7].

Environmental impact and radio-nuclear emergency risks in conflict-affected regions of Ukraine
pose severe threats, including the potential for large-scale disasters, immediate dangers to life and health,
and unprecedented humanitarian needs. Infrastructure such as dams, oil terminals, and nuclear power
plants, especially the Zaporizhzhia Nuclear Power Plant, heighten the risk, with the broader impact
extending to other areas of the country due to constant bombardments and the potential use of nuclear
weapons by the russian federation [9; 10].

Ukrainian education is currently going through a difficult times. Many leading higher education
institutions were forced to evacuate to safer regions of the country. Thousands of teachers and students
are now mobilized to defend the motherland, many of them died in the military conflict [3, p. 6].

Over 14.6 million people — about 40%t of the Ukrainian population living in Ukraine — will need
humanitarian assistance in 2024 [9, p. 7] (table 2).

Table 2. — Planned humanitarian response

# Category, unit 2022 (for 2023) 2023 (for 2024) 2024 (for 2025)
people | people | people | people | people | planned
in need | targeted | inneed | targeted | in need reach

1 | People in Ukraine who need 17.6 111 14.6 8.5 12.7 6.0

humanitarian assistance, m

2 | Women, % 44 40 31 32 45 42

3 | Children, % 23 27 20 24 15 23

4 | Older people, % 22 22 23 21 30 27

5 | People with disability, % 15 15 14 13 14 13

6 | Finance requirements, US$bn 3.9 3.11 2.63

Systematized and calculated by the authors according to: [8, p. 6, 9-10; 9, p. 4; 11, p. 3]

Humanitarian efforts in 2023 reached 11 million people, thanks to collaboration with donors and
various organizations. In 2024, the focus is on aiding 8.5 million people, primarily in front-line regions,
with a commitment to protection and recovery integration. The war persists, emphasizing the ongoing
need for crucial support until its resolution. As Denise Brown, Humanitarian Coordinator for Ukraine,
noted: “The war in Ukraine is not over. Until that moment, a moment we are all waiting for, the suffering
continues. And our support remains as vital as ever.” [9, p. 3].

Drivers of the crisis and humanitarian impact on population groups and need:

1) the lives of millions of Ukrainians have been uprooted by the war, driving mass displacement
within the country and in the region as people seek safety and support (as of September 2023, around 4
million people were recorded internally displaced; nearly 4.6 million people in Ukraine have returned to

19



ISSN 2707-5036 Bicuuk UHY im. b. Xmensaunpbkoro. Cepis «ExoHomiuni Haykn». 2025. Tom 29. Nel

their homes, following a period of displacement due to the large-scale invasion.);

2) the war has severely impacted people’s access to health care, education and other basic services
(since the escalation of the war, at least 721 educational facilities have been damaged or destroyed; over
1,300 medical facilities were damaged and 184 were destroyed; 158 social protection infrastructure
facilities were damaged or destroyed, including social service delivery centres, geriatric facilities and
residential institutions for people with disabilities in need of support);

3) Ukraine’s infrastructure has suffered considerable damage, including transport, energy,
communications and water, affecting a significant proportion of the population and impeding economic
activity, social services provision, governance and delivery of humanitarian assistance (direct damage
to buildings and infrastructure comes to more than US$135 billion across the following most affected
areas: housing — 37%, transport — 26%, energy — 8%, commerce and industry — 8% and agriculture —
6%; the cost of reconstruction and recovery — estimated at $411 billion — is expected to stretch over 10
years and combines both needs for public and private funds);

4) an estimated 1.4 million homes in Ukraine have been damaged or destroyed since the escalation
of the war

5) the war continues to take a heavy toll on the country’s economy (the agri-food sector, a crucial
component of Ukraine’s economy, is rapidly shrinking, causing significant repercussions for food and
nutrition security, especially for rural households dependent on agriculture);

6) large-scale displacement, combined with military service, has disrupted the formal labor market,
having already experienced its highest levels of unemployment in the last decade in 2021 (60% of
displaced people who were employed before their displacement have lost their jobs, while 40% are
currently employed, including 4% who are self-employed);

7) the war has seen damage across many regions, with incidents at nuclear power plants and
facilities, energy infrastructure, industrial sites and agro-processing facilities (the result has been
multiple air pollution incidents and potentially serious contamination of ground and surface waters.
Given the scale of war-related destruction and the imperative to address immediate human needs, there
is a risk that environmental and climate change challenges and commitments may not be adequately
considered or prioritized) [9, p. 8-12].

Presently, Ukraine relies significantly on humanitarian assistance. This underscores the
importance of future research in exploring the sustainability of humanitarian actions during crises, such
as the Russian-Ukrainian war, and their implications for development efforts. The research should
emphasize the necessity of fostering a more integrated approach between humanitarian and development
actions, exploring key challenges to enhance the sustainability of projects.

1.3. Context of the Russian-Ukrainian war — external dimension: Examining its impact on
global sustainability. Since the start of the millennium, increasing disruptions in societies, economies,
and the environment have become more frequent and severe. The world faces several global crises,
notably the humanitarian tragedy resulting from Russia’s invasion of Ukraine, causing far-reaching
social and economic consequences. The ongoing refugee crisis, exacerbated by the war, draws attention
to a broader global refugee crisis involving tens of millions of people. Escalating costs of energy and
food intensify economic and humanitarian repercussions globally. The war on Ukraine, coupled with the
lingering effects of the COVID-19 pandemic, has shocked a world already weary and damaged. Amid
these disruptions, the ever-present climate crisis necessitates a global transition to a low-carbon economy
for effective mitigation. The resulting human displacement and economic costs could become historic
disruptors in their own right. Institutions are ill-prepared for the interplay of complex disruptions,
reacting separately to each crisis. Organizations recognize the need to evolve their risk management
practices for resilience in this new environment. The war on Ukraine poses a threat to food security,
particularly in low-income countries in the Middle East and North Africa, aggravating global
undernourishment challenges [12].

Over the past three years, the world has faced challenges such as the COVID-19 pandemic, the
war on Ukraine, and climate-related disasters, all of which have worsened the already slow progress
towards achieving the SDGs. Papers [1; 2; 4] identify the impact of russian-Ukrainian war on SDGs as
follows:
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—SDG 2. Zero hunger: The war in Ukraine, coupled with the COVID-19 pandemic, has intensified
global food insecurity, leading to an increase in hunger. The impacts of the war on international trade
networks and sanctions further threatens global food, energy, and water security;

— SDG 6. Clean water and sanitation: The war has damaged water and electricity networks in
Ukraine, leaving 1.4 million people with no access to safe water in the east of Ukraine and a further 4.6
million people with only limited access to safe water. The postwar restoration of natural ecosystems
poses a significant challenge, with increased chemical leaks and pollutant emissions affecting water,
soil, and air quality;

— SDG 7. Affordable and clean energy: Despite improvements, the war in Ukraine and economic
uncertainty impact energy prices, risking the global transition to clean energy. Without acceleration,
millions may lack electricity, and a significant population may rely on polluting fuels by 2030;

— SDG 8. Decent work and economic growth: The economic development of Ukraine has been
severely impacted, shrinking an estimated 45% with millions unemployed. The war, coupled with other
global challenges due to COVID-19, trade tensions, rising debts, poses threats to decent work, equitable
pay, and economic growth;

— SDG 10. Reduced inequalities: The war on Ukraine has triggered the largest refugee crisis in
Europe since World War 11, with over 7 million individuals recorded as refugees. This exacerbates
existing inequalities and challenges efforts to reduce disparities globally;

— SDG 13. Climate action: The ongoing war poses risks to climate and biodiversity, with calls for
increased carbon-intensive coal to cope with energy shortages. However, there are also expectations that
the conflict could accelerate the clean-energy transition, particularly for European countries seeking to
reduce energy dependency on Russia;

— SDG 14. Life below water: The war has led to marine pollution and threats to marine life in the
Azov-Black Sea, with warfare impacting ports and seas;

— SDG 15. Life on land: Biodiversity is directly and indirectly affected by the war, posing risks to
Ukraine’s rich biodiversity and impacting other countries. Ukraine, which hosts 35% of Europe’s
biodiversity, is now under threat of the war with risks of destroyed landscapes, wildlife injuries and kills,
protected area degradation and massive deforestation. Environmental impacts of the war, resulting from
heavy fighting and frequent bombings that led to rampant wildfires damaging forests and threatening
wildlife in protected areas, require long-term monitoring and evaluation;

— SDG 16. Peace, justice and strong institutions: Ongoing conflicts globally, including the war on
Ukraine, hinder progress toward peace and justice. The war has resulted in a significant number of
civilian casualties and challenges in accessing basic services. By the end of 2022, 17,595 civilian
casualties were recorded in Ukraine since the war, including 428 killed children;

— SDG 17. Partnerships for the goals: Global partnerships, as reflected in Official Development
Assistance (ODA) flows, have increased, driven by domestic spending on refugees and aid for Ukraine.
However, the total ODA as a percentage of Gross National Income remains below the 0.7% target.

An initial assessment of around 140 targets reveals that only approximately 12% are advancing as
planned. Nearly half of the targets, while showing some progress, are either moderately or severely off
track, and around 30% have either seen no improvement or have regressed below the 2015 baseline [4,
p. 2].

The current global order is marked by strong ties in trade and cross-border flows, but geopolitical
fragmentation is evident with emerging powers. The geopolitical landscape comprises a unipolar
military dimension (dominated by the United States), a tripolar economic dimension (led by China, the
European Union, and the United States), and a multipolar political dimension with middle powers like
India and Saudi Arabia gaining influence. Tectonic shifts include Russia’s invasion of Ukraine and
strategic competition between China and the United States in the Indo-Pacific. Companies face the
challenge of navigating this complex landscape, particularly in managing operations between the world’s
11th-largest economy (Russia) and the second-largest (China). Boards, feeling unprepared, must grapple
with key questions, including investment planning and navigating regulatory challenges. The need for
greater granularity in understanding and mitigating geopolitical risks is emphasized [6].

Russia’s invasion of Ukraine has caused significant harm to the country and its people, with
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transboundary effects reaching the region and the world. This has resulted in major disruptions
internationally, particularly affecting the European Union (EU) and its partner countries. In response to
the invasion and the associated humanitarian crisis, Europe and its partners have supported Ukraine
while imposing robust economic sanctions on Russia. Both the invasion and sanctions have reduced
commodity production, led to resource seizure by Russia, and created trade barriers. Additionally,
concerns about a prolonged conflict and potential escalation have jeopardized the availability of essential
foodstuffs, like wheat, leading to soaring prices of basic supplies. The Ukraine crisis is bringing new
economic shocks and negative ripple effects. These have also adversely affected the pursuit of
sustainable development, as agreed by countries in the 2030 Agenda for Sustainable Development.
Indeed, food security, energy security, industrial supply chains and environmental protection have all
been compromised. Particularly devastating consequences are being borne by developing countries [5,
p. 5].

To sum up, the Russian-Ukrainian war presents a complex and volatile situation, and given the
dynamic nature of this war, staying informed, remaining flexible, and continuously reassessing strategies
are critical for ensuring project sustainability. Collaboration with local and international partners,
adherence to legal and ethical standards, and a commitment to the safety and welfare of all involved
parties are fundamental principles in navigating such challenging environments and key factors for
successful project management.

2. Sustainability for Ukrainian projects in times of crisis: Key considerations. The ongoing
war on Ukraine has precipitated a significant humanitarian crisis, falling within the jurisdiction of the
United Nations (UN). The UN administers its assistance through national, regional and local actors,
employing project-based frameworks. Consequently, the inquiry arises: how should the sustainability of
these humanitarian projects be conceptualized? Furthermore, there exist additional initiatives, such as
reconstruction projects, financed by donor agencies. Concurrently, third-party projects, involving
business entities, among others, contribute to the diverse project landscape. Each of these projects
possesses distinctive characteristics in the current war context, diverging from the more serene
conditions observed in projects external to Ukraine. It is noteworthy that the war not only affects
Ukrainian projects but profoundly influences the Ukrainian socio-political landscape in which these
projects unfold. However, for the international community, the ramifications of the war are discernible
in the essence of the projects rather than the magnitude of their impact. Consequently, the question
arises: how should the sustainability of these projects be approached?

Sustainability for Ukrainian projects in the context of the Russian war involves addressing unique
challenges arising from the ongoing conflict. The war has significantly impacted various aspects of
Ukrainian society, including the economy, infrastructure, environment, and social fabric. Ukraine’s
future growth and stability hinge on addressing challenges in its long-term reconstruction plans, which
primarily involve supporting the country in particular areas:

1) transitioning from heroism and survival to a long-term strategy (in the form of setting long-term
goals, predictable routines, sustainable solutions and institutions for long-term living);

2) maintaining Ukraine’s agency and investing in development rather than aid (a clear distinction
must be made between humanitarian aid and technical assistance or gifts and investments; while
humanitarian aid addresses immediate needs, long-term projects should prioritize development over
short-term aid, necessitating coordinated donor efforts to avoid overwhelming the system with
simultaneous but uncoordinated funding);

3) building capacity for dialogue and the management of diversity (Ukraine’s postwar
reconstruction efforts should be evaluated through four key filters: prioritizing trust-building — a project
should increase the level of trust in the country, considering diverse perspectives — the project needs to
take diverse views into account, ensuring transparency and clear communication — the project must be
transparent, clear, and well communicated, and enhancing the capacity for dialogue and cooperation
among involved parties — the project should help increase the capacity for dialogue and cooperation
among the parties involved in the implementation process [13].

In developing recovery programs, it is crucial to adhere to four essential principles:

— align humanitarian aid with development efforts;
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— prioritize long-term phased programs over short-term initiatives;

— emphasize sustainability over speed, with exceptions for critical relief and security needs;

— prioritize research-informed programs over opinion-based initiatives [13].

Here are key considerations for sustainability of Ukrainian projects in the conditions of the
Russian-Ukrainian war, including:

1) humanitarian assistance: 1) immediate needs: projects should address the urgent humanitarian
needs of affected populations, including displaced persons, refugees, and communities directly impacted
by the conflict; 2) consideration of humanitarian actions sustainability;

2) infrastructure rehabilitation and resilience:1) rebuilding infrastructure: sustainable projects
should focus on the reconstruction and rehabilitation of critical infrastructure, such as roads, utilities,
and public facilities, that may have been damaged during the conflict; 2) resilience planning:
incorporating resilience measures to ensure that rebuilt infrastructure can withstand potential future
challenges or conflict-related disruptions;

3) addressing environmental impact: projects need to consider the environmental consequences of
the conflict, including potential contamination from military activities or damage to ecosystems, and
implement remediation efforts where necessary;

4) supporting local economies: sustainable projects should contribute to the economic recovery of
affected regions by supporting local businesses, creating job opportunities, and fostering economic
resilience;

5) security and safety measures: given the ongoing conflict, projects must prioritize the safety and
security of project personnel, communities, and infrastructure; this includes implementing measures to
protect against potential risks associated with the conflict;

6) social cohesion and community building: projects should focus on rebuilding social cohesion,
fostering community resilience, and addressing social divisions that may have arisen due to the conflict;

7) education and skill development: supporting educational initiatives and skill development
programs to empower individuals and contribute to long-term human capital development;

8) international aid and cooperation: encouraging collaboration with international aid
organizations and partners to leverage resources, expertise, and support for sustainable development in
post-conflict areas;

9) preservation of cultural identity: efforts to preserve and promote cultural heritage become
crucial, as the conflict may have led to the destruction of historical sites and traditions;

10) promoting rule of law: sustainable projects should contribute to the re-establishment of the
rule of law and support transitional justice efforts to address past injustices;

11) psychosocial rehabilitation: projects should include elements of psychosocial rehabilitation to
help individuals and communities cope with the psychological impact of the conflict;

12) environmental and social impact assessment: incorporating comprehensive environmental and
social impact assessments to understand and mitigate the potential negative consequences of projects in
conflict-affected areas.

It is necessary to strengthen the sustainability component of projects and project management in
Ukraine, considering current developments from researchers and practitioners, the context of war, and
the imperative of project literacy. This enhancement should be reflected in the course curriculum,
expanding its reach to a broader audience, including communities, NGOs, professional networks, and
beyond [14]. Additionally, it is vital to engage in research and discussions, sharing results with European
and global experts to collectively develop a comprehensive vision of project sustainability in times of
crisis through the lens of the Russian-Ukrainian war context.

The imperative is to integrate sustainability into projects and strategies, recognizing it as an
evolutionary advantage. This responsibility lies with project managers who deliver value for
organizations and customers. The key question is: What can project management do for sustainability,
and vice versa? This complex equation is crucial in a time where profit generation must align with
positive societal impact through responsible value determination in various projects [15]. Project
managers, positioned as the central point between all stakeholders, the team, and the sponsor, play a
pivotal role in the process of sustainable project management. Hence, it is imperative to provide training
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for project managers, enabling them to adeptly employ instruments to make sustainable project
management.

It is important to systematically incorporate the subject of project sustainability and management
into the training of project managers, elevate its visibility, initiate and conduct research on the
sustainability of Ukrainian projects in the context of war, establish collaborations with prominent
scholars, and strategize on integrating this topic into national and international projects.

It is crucial to formulate research questions addressing project sustainability and sustainable
project management during times of crisis through the lens of the Russian-Ukrainian war context for
further investigations. Conceptually, in contemplating the sustainability of project management in
Ukraine, both in the present and future, should we differentiate between “pure-basic sustainability”, as
it is currently understood in theory and practice, and introduce a dimension of “sustainability in
wartime”? Alternatively, should we adopt a distinct perspective on the sustainability of Ukrainian
projects? This prompts the question: What are the key essential differences between Ukrainian projects,
and what conceptual framework for project sustainability in the context of war should we propose?
Furthermore, which research questions should we prioritize to address these complexities?

Main practical suggestions for project sustainability in wartime, intended to guide project
managers in creating sustainable projects that address both immediate needs and longer-term
development goals in a war context:

— design for war contexts (adapt project frameworks to address the unique challenges of ongoing
war conflict, such as infrastructure disruptions, security risks, and changing humanitarian needs);

— long-term strategy with flexibility (develop a sustainable approach that balances emergency
response with long-term planning);

— humanitarian assistance with development focus (combine immediate aid with efforts that
promote long-term development, emphasizing education, job creation, and community resilience);

— resilient infrastructure (rebuild critical infrastructure with resilience in mind, ensuring it can
withstand future disruptions or war-related challenges);

— capacity building (focus on developing local skills and infrastructure, ensuring communities can
eventually manage projects themselves, reducing reliance on external aid);

— promote social cohesion (support social cohesion and community building to foster unity and
trust in war-affected regions);

— ensure security and safety (prioritize safety for project personnel and local communities by
conducting risk assessments and implementing protective measures);

— international collaboration (partner with international aid organizations to leverage resources and
expertise, ensuring projects align with global standards and best practices);

— psychosocial support (include elements of psychosocial rehabilitation in projects to address
mental health impacts caused by war, offering counseling and community support);

— education and project literacy (incorporate project literacy into educational programs and
community outreach, ensuring project managers and stakeholders are equipped to manage projects in
wartime contexts).

Conclusions and prospects for further exploration in this direction. The subsequent section
explores the impact of the Russian-Ukrainian war on project sustainability. The theoretical dimension
underscores the context-dependent nature of sustainability in war zones, demanding advanced models
for quantitative assessments. Environmental, social, economic, institutional, security, and humanitarian
considerations are examined in the internal and external dimensions of the war. The war’s multifaceted
impact on population, infrastructure, and global sustainability is analyzed, emphasizing the urgent need
for integrated approaches and adaptability in sustaining projects amid conflict.

Finally, key considerations for sustainability in Ukrainian projects during times of crisis are
outlined. Unique challenges in sustainable project management during war necessitate a tailored
conceptualization of sustainability. Principles for sustainable reconstruction post-war emphasize long-
term strategies, agency maintenance, and capacity building for dialogue. Essential considerations span
humanitarian assistance, infrastructure rehabilitation, environmental impact, and support for local
economies. The integration of sustainability into project management training is vital, emphasizing the
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alignment of profit generation with societal impact. A comprehensive research agenda is proposed to
address the complexities of sustainable project management in crisis scenarios, acknowledging the
unique circumstances presented by the Russian-Ukrainian war.

In conclusion, 3 key authors’ outcomes should be noted, namely:

— focusing on project sustainability in wartime (involves recognizing the importance and need for
a new perspective on sustainability in times of crisis, with a focus on project sustainability in wartime.
Therefore, the authors have argued for further research into the unique challenges faced by Ukrainian
communities when implementing projects in the context of the Russian-Ukrainian war, as well as
exploring effective strategies to overcome these challenges from a sustainability perspective.
Additionally, the authors suggest that this research could have broader implications for both regional
and global contexts);

— re-thinking and re-designing project management in times of crisis, particularly in wartime
(involves adapting project management practices to the challenges of the Russian-Ukrainian war;
emphasizes tailoring sustainability frameworks within these practices for a deeper understanding of
projects’ impact on Ukrainian communities and society as a whole. Also the authors have stressed the
importance of education and training for project managers — both formal and informal — with a focus on
sustainability concepts and methodologies);

— highlighting the importance of an integrated approach to sustainable projects in wartime to
balance immediate needs with long-term development goals (requires an interdisciplinary and cross-
sectoral strategy for project design and implementation; involves fostering deeper collaboration with
scholars, NGOs at various levels, professional networks, affected communities, and other key
stakeholders).
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peanizayii cneyianizoeanux ynpasiiHCbKux mooeell y 30Hax Kongaikmy. Lle 0ocnioscenns cnpusmume po3eumxy
eMUYHUX NPAKIMUK YAPABTIHHSA NPOEKMAMU, AKYEHMYIOYU Y8azcy HA 00OPOOYMI 2pomad ma O0GKLLIA N0 4ac Kpus,
RIOMPUMYIOUU PO3BUMOK 3HAHb Y 2A1Y3i MEHEONCMEHMY, CAPUSIOUU [HHOBAYIAM MA CHPAMOGYIOHU MAuOymHi
00CHI0ICEHHS HA 8UPIULeHHS NPOOIeM CIMALo20 YRPABIIHHS NPOEKMAMU 8 YMOBAX 2e0NONIMUYHUX KOHGDIIKMIE.

Mema: ananiz énaugy pocilicbKo-yKpaiHCbKoi GiliHU HA CMANICMb NPOEKMIE ma cmane YNPAGIIHHSA
NPOEKMAMU 8 MEOPEMUUHOMY, GHYMPIUWHLOMY WA 306HIUHLOMY BUMIPAX.

OcHnoegni peynomamu 00CniONcenHa. Y meopemuunomy UMIpi 6naugy pociticbKo-yKpainCbKoi GIliHU Ha
cmanicmv NPOEKMi6 ma Cmaje YAPAasiiHHsa NPOEKMAMU 008€0€HO, WO BIUCbKOBI KOHAIKMU NPU38005imb 00
SUOUHHUX 3MIH CYIMHOCMI KOHYenyii CManocmi 6 pisHux UMIpAx — 6 HAGKOIUUHbOMY cepedosuwyi (DYIUHY8AHHS,
3a0pyonenHs, XiMiuyHi ma O6e3nexkosi pusuKy mowo), 8 COYianbHOMy UMIpI (HenponopyiluHUL 6NIUE HA 8PA3NUBE
2pynu HACeleHHs, NepeMiujer s ma NOPYULeHHS CRIIbHOM, 00820CMPOKOBULL GNIUE HA 2POMAOU), EKOHOMIYHOMY
ehexmi  (Oeghiyum pecypcie ma eKOHOMIMHA HeCMAOIIbHICMb, NOWKOONCCHHST Md  PEeKOHCMPYKYIs
iH(hpacmpykmypu, KoMYHIiKayiuHi 6UKIUKY, 8mMpama KYAbMYpPHOI CRAOWUHY), 8 THCIUMYYIIHOMY KOHMEKCmi
(mpancopmayiss ynpaeiinus ma HOPYUIEHHS BEPXOBEHCMBA NPABA; pe2yIsimopHi ma Npagosi GUKIUKU,
HeoOXiOHICMb MIJICHAPOOHOT cnisnpayi ma ouniomMamii 3apadu mupy), y be3neyi ma 3axucmy npas uoOUHU, y
SYMAHIMapHux npobremax (2yManimapHa Kpusd, peazy8aHHs HA SYMAHIMAapHy Kpu3y, 3axXucm ma niompumka
epaziueux epyn Hacenents). Omoice, KOHMEKCM GIUHU CMBOPIOE CKIAOHI BUKIUKU OISl CAN020 PO3GUMKY, WO
BUMAAE 3ACMOCYBANHHS 0A2AMOBUMIPHO20 NIOX00Y, AKUL 6I0N0GIOAE HA HA2ANbHI NOMpedu, 3aK1a0arYU OCHOBY
01151 00820CMPOKOBO20 BIOHOBNEHHA, CMADIILHOCMI Ma pPO3BUMKY. 3 mMeopemudHoi mouKku 30py, CMaiicmy
NPOEKMY 6 YMOB8AX BOEHHUX Oill 6UMA2AE 3ACMOCYBAHHS NPOAKMUBHO20 MA A0ANMUBHO20 NIOX00i8, WO
nepeobayaomes AKYeHMYS8aHHs HA YAPAGNIHHI PUBUKAMU, SHYYKOCMI, a4 Maxodc 3abe3neuenHi Oe3neku ma
000pobymy 6cix cmelkxoaoepis.

Y enympiwnvomy eumipi 6naugy pociticbko-yKpaiHcokoi GiliHu aKYeHmMOB8aHO Y8acy HA CKIAOHOMY
KOHmeKcmi w000 3abe3neuents cmaiocmi npoeKmi6 GHACIIOOK MACWMAOHUX PYUHYEAHb MaA SYMAHIMAPHOT
xkpusu. Ecxanayis xongrixmy y 2022 poyi npuzeeia 00 SUMYUIEHO20 NepeMilyerHs MINbUOHIE YKpainyie ma
PpyiHy8anus Kpumuunoi ingppacmpyxkmypu. I’ ymanimapua cumyayis nocipwunacs 6 2023 poyi uepez obcmpinu
YUBIILHOL IH(Opacmpykmypu ma iHyudeHmu, maxi, Hanpuxiao, ax pyunyeanus Kaxoscvrkoi I'EC. Bitina 3ae0ana
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BHAUHOT WKOOU eKOHOMIYI YKpainu, nocunusuiu OiOHICmMb ma 3a1eliCHiCmb 8I0 00HOPCHKOI donomozu. Exonoziuni
pu3uKu ma palioakmueHa Hebesnexa, ocobnuso Ha 3anopizekiti AEC, cmeoproioms 3a2po3y MaculmaOHux
kamacmpodgh. Omowce, asmopu 3a3HA4AIOMb NPO HEOOXIOHICMb  OO0CAIONCEHH 3a0e3nevenHs Cmaiocmi
2YMAaHImapHoi cx1adosoi nio uac Kkpu3 ma il inmespayiro 3i 3yCULTAMU 6CIX CIMEUKX0A0epis, Wo CRpusmume 6
YoMy Cmaniomy po3sumky spomao.

Bnnus pociticoko-ykpaincokoi iliHU y 306HIUHbOMY 8UMIPI HA 2106AbHY cmaiicmb 8U3Ha4eHo yepes Llini
cmanozo poszsumxy (L{CP2, [JCP6-8, I[JCP10, I[{CP13-17) ma moociueocmi/zacposu wooo ix peanizayii. Lle
OOHUM 13 PU3UKIE € Me, WO CYYACHUL 2100ANbHULL NOPAOOK XAPAKMEPUIYEMbCA CKIAOHON 2e0NONiMUIHOI0
@pacmenmayicro, wo npoasiaemvca y 0A2amMONOAAPHOCII NONIMUYHUX MA EeKOHOMIYHUX BUMIpi8, Ha mii
mpunoasprozo (CLIA, €C ma Kumail) 6iticbko6020 0ominysanus. TexmoHiuni 3pyuwienHs, maki K pociiCbKo-
VKpaincobka eitina ma koukypenyis mioie Kumaem i CLLA, cmeoproroms 3HAUHI 6UKIUKY 0151 KOMAAHIL, 0COOIUBO
y KOHMeKCmi YNpAeniHHA HNpoekmamu 6 2n0banvHomy eumipi. Heobxionicms OemanvHo2o auanizy ma
NOM'SIKULEHHS 2€0NONIMUYHUX PUSUKIE CMAE KIIOYOBUM 3A80AHHAM OJisl KePIGHUKIE HNPOEKMI8 8 YMO8AX
s3pocmaiowoi Hesusnayenocmi. Omoice, epexmusHe YRPasiiHHIA NPOEKMAMU 8 YMOBAX CKIAOHOI 2e0NONIMUYHOL
00CMAHOBKU 8UMALAE OOMPUMAHHS PAOY KIAHUOBUX NPUHYUNIE, d came: HANA200X4CeHHs Chignpayi 3 Micyegumu
ma MIHCHAPOOHUMU NAPMHepamu, OOMPUMAHHS NPABOGUX MA eMUYHUX HOPM, d MAKOdHC 3abe3neuents besnexu
ma 006pobymy scix cmetixxondepis. Lli pakmopu € suznauanrbHumu 01 YCHIWHOI peanizayii npoekmis 6 ymosax
He8U3HAaueHoCmi ma puzuKie. Aemopxamu 008edeHo, Wo GiliHa He Juule NIUBac Ha YKPAiHCbKI NpoeKmu, ane u
Ha YKPAIHCbKUUL CYCHINbHO-ROMMUYHULL Aanowagm, 6 saxkomy yi npoekmu peanizyiomovca. OOHax 074
MIDICHAPOOHO20 CHIBMOBAPUCINGA HACTIOKU GIlIHU BI000PANCAIOMbCS CaMe 8 SMICI NPOEKMIB, A He 8 MACUmadax
ixHbo2o enaugy. Toomo cmanicme YKPAIHCOKUX NPOEKMIE 8 YMOBAX POCIUCLKOI GIlIHU Nepeddayuae HIBen08AHHS
VHIKATIbHUX BUKIUKIB, W0 BUHUKAIOMb BHACTIOOK MPUBAIOYO20 KOHMIIKMY.

Maiibymue 3pocmanna ma cmabineHicms  Yipainu 3anexcams  6i0 eupiuleHHs npobaem y i
00820CMPOKOBUX NAAHAX GIOHOGIEHHA, 5KI 8 nepuiy yepey nepedbauaromv RIOMPUMKY KpaiHu 6 maKux
KOHKpemHux cghepax, sx: nepexio i0 2epoizmy ma SUNCUBAHHA 00 00820CMPOK0OB0I cmpamezii; niompumxa
cyb'exmuocmi Ykpainu ma ineecmy8aHHsa 8 pO36UMOK, a He 8 00NOMo2y; po30ydoea nomeHyiary 01 diano2y ma
VINPAGTIHHS PISHOMAHIMHICMIO, KOJU 3YCUNISL YKPAIHU 3 NOBOEHH020 8IOHOGIEHHS CI0 OYIHIO8AMU Yepe3 HOMmupu
KAI0408I (inbmpu. npiopumemHicms po36y006u 008ipu, 8pAXyEanHsl Pi3HOMAHIMHUX MOYOK 30PY CIMEUKX0N0epis
ma yinbosux epyn, 3abe3neyeHHsi NPO30poCmi ma YimKoi KOMYHiKayii, nocuienus nomenyiany 0 dianozy ma
cnienpayi Migic cmeuxxoaioepamu.

Haykoea Hosu3na pe3yibmamie 00Ci0IHCEHHA: ABGMOPKAMU 3aNPONOHOBAHO KOMNIEKCHY O0CTIOHUYLKY
npozpamy Oisi GUPIUEeHHS NpoOieMU CKIAOHOCMI CMAN020 YHPAGIIHHA NPOEKMAMU 6 KPU30BUX YMOBAX 3
8DAXYBAHHAM YHIKANbHUX GNIUBIE, N08 A3AHUX I3 POCIUCHKO-YKPAIHCHKOIO BIlIHOI0 MA 008€0eH0, W0 mpaouyitiHe
PO3YMIHHSL CIMANOCMI MPAHCHOPMYEMbC Y HOGUU NIOXI0 — «CMARICMb Yy G0E€HHUU Yacy. JlocnioHuysimu
HA20A0WEHO HA HeobXiOHOoCmi mpancopmayii cucmemu YIpasiiHHa NPOEKMAMU 8 YMOBAX KPU3U, 30KpeMa
B0EHHULL YAC, Wo nepeddauae adanmayiro: YNPasiiHCbKUX NPAKMUK 00 UKIUKIE POCILICLKO-YKPAIHCLKOI GitiHUL,
PAMOK CMANOCHI 8 MedCax Yux npakmux 04s Oinbul 2Aubuio2o po3yMiHHA 6NAU8Y NPOEKMIE HA YKPAIHCHKI
2pomMaou ma CychniibCmeo 6 yiomy. Taxodc 6 cmammi 3anponoHO8aH0 IHMe2pPo8anull nioxio 00 CMaiux NPOEKMie
V 8OEHHUIL Yac, Wo 00380JAE 30ANAHCYBAMU HA2ANbHI NOMPeOU 3 00820CMPOKOBUMU YLIAMU PO3BUMKY, A cAMe:
HeOoOXiOHICMb MINCOUCYUNTTHAPHOT A MIJICCEKMOPANbHOI cmpamezii 01 po3pobku ma peanizayii npockmis;
nocnubieHHs. Chienpayi 3 HAYKOBYIMU, HeYPIOOGUMU OP2AHI3AYisMU HA PISHUX PI6HAX, npogecitinumu
mepedxcamt, HOCMPANCOANUMU 2POMAOAMU MA THWUMU KTHOYOBUMU 3AYIKAGIEHUMU CHOPOHAMU.

Bucnoeku ma kouxkpemmui nponosuuii aemopise. Teopemuunui uMip O0O0CTIOJNCEHHA NIOKpecIus
KOHMEKCMHO-3ANIeHCHULL Xapakmep CMAiocmi y 30Hax 60€HHUX Oill, WO 8UMA2AE 3ACMOCYBAHHA 800CKOHALEHUX
MooOenell 0118 KIMbKICHO20 OYIHIOBAHHA pIieHsA cmanocmi 8 npoekmax. Exonociumi, coyianvhi, exoHomiumi,
IHCmumyyitini, 0e3nexosi ma 2yManimapHi acnekmu po3eaHymo y GHYMPIUHbOMY Md 306HIUHbOMY GUMIDAX
sitinu. Tlpoananizogano KoMnAeKCHUN GNAUS GIliHU HA HACENeHHs, THppacmpykmypy ma 2100aibly cmanicms,
3A605KU YOMY 0OIPYHMOBAHO HeOOXIOHICMb 3ACMOCYBANHS IHMESPOBAHUX NIOX00I8 Ma NPUHYUNIE A0ANMUEHOCMI
V niOmMpuMyi nNPOEKMI6 8 yYM0OBAX B0EHHO20 KOHDAIKMY. VHIKANbHI BUKIUKU CTNATIO20 YAPABTIHHA NPOEKMaMU Nio
yac GIUHU GUMA2AOMb PO3POOKU KOMNIEKCHOI KOHYenyii cmaiocmi, a NPUHYUNU CMAN020 NOBOEHHO20
BIOHOGICHHS € NIOIPYHMAM O/ PO3POOKU MA Peanizayii 00620CmMpoOKosUx cmpameziil, niompumxu cy6 ekmuocmi
ma po36yoosu nomenyiany 0s 0ianozy.

Knrouosi cnoea: cmanicmv npoekmy;, Cmanicms NPOEKMY y 60EHHUU HAC, KOHMEKCH pOCIUCbKO-
VKpaiHCcbKoi GlliHU, cmMAicmob Nio Yac Kpusu, Cmanicms YKpAiHCbKUX RPOEKmia,; cmaie YNpasiiHHs NPOEKmMamu.

Ooepoicano pedakyiero. 12.03.2025

Iputinamo oo nyoaikayii: 29.03.2025
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MOTHUBAIIAHI PU3UKH CUCTEMHU KAJIPOBOI BE3IEKH IIIIIPUEMCTBA ¥
MEXAHI3MI YIIPABJITHHSI MTOI'O EKOHOMIYHOIO BE3IEKOIO

Hemoorcnusicme 3a6e3neuumu HeKOHKYPEHMOCHPOMOICHI POMIPU ONIAMU npayi, 8i0CYMHICMb
mamepianbHux — cmumynié  O0na  6UHA20poOU  3a  0CcoOnMUGi  npogeciini  00CACHeHHs,  BUKOPUCIIANHSA
iHmMeneKmyanbHo20 NoOmenyiary ma KpeamusHux nioxo0ié 00 GUKOHAHHSA 3A680AHb, MOWO, SHUNCYIOMb OANICAHHS
NpayieHUKi6 AKICHO BUKOHY8amu c80i nocadosi (ynxyii. Pe3ynomamuene ynpasiinHi eKOHOMIYHOW 0e3neKoio
Oi3Hecy maKodic Hemodicauge be3 npudilenHs yeazu KaopouM pUsUKAM, AKi QOpMYyIomsbCsi ROGEOIHKOIO NEPCOHATLY
Ha pobouux micysx. TicHul 63aEM038 130K MidC (PIHAHCOBUMU PE3YTbMAMaMUl 810 PYHKYIOHYSAHHS KOMNAHIL ma
NPOOYKMUBHICMIO Npayi ii mpy008020 KOLEKMUBY 3yMOBIIOE HeOOXIOHICMb 00CTIONCEHHI MOMUBAYIUHUX PUSUKIG
cucmemu Kaodposoi Oe3nexu nionpuemcmea came y NAOWUHI DYHKYIOHYBAHHA MEXAHIZMY YNPAGNIHHS 11020
EeKOHOMIUHOI be3neKoio.

Ilpocmediceno  63a€mo038’A3KU  MidIC  MOMUBAYIUHOIO — NOAIMUKOIO,  MOMUBAYIEID — NPAYIGHUKIS,
MOMUBAYIUHUMU  PUSUKAMY, KAOPOBOIO 0e3NeKo0 NiONpueMcmeda ma U020 eKOHOMIYHOI0 —0e3nexor.
Obrpynmosano HeoOXionicms inmezpayii 00 MEXaHIzMY YAPAGIIHHSI eKOHOMIYHOIO Oe3NeK0I0 efleMenmy, wo byoe
HayineHull HA po3poONeHHs ma peanizayilo epekmusHoi Kaoposoi nomimuxu cyb’ekma 20Cno0apio8ans ma
npomuodito 8NAUEY MOMUBAYUIIHUX [ KAOPOBUX PUBUKIE HA NOKA3HUKU (DIHAHCOBO-20CN00ApPCHbKOL OisAlbHOCI
nionpuemcmaa.

Konxpemuzogano micye momugayitinux pusuxie y cucmemi Kaopoeoi Oe3nexu nionpuemcmea ma y
MexaHizmi YRpasninHa 11020 eKOHOMIuHOI be3nexoro. 30Kkpema, npooeMOHCMPOBAHO 63AEMO38 A30K Midc HR-
MEHEONCMEHMOM Op2aHizayii, ynpasuinHam ii Kaopoeor Oe3neKoro ma YnpasiiHHAM eKOHOMIUHOI0 Oe3neKo10, aKe
Peanizyemu s uepes Mexanizm 31a200H4CeHux 0e3neKo OpieHmMoBaHUx ynpasuiHCcbkux Oill, HAYlNeHUX Ha CBOEUACHE
BUABIEHHSL, YCYHEHHS aD0 YVHUKHEHHS PUSUKOBUX (DaAKMOpPI8.

Ha pisni ynpasninna xadpogow 6e3nexor npomudissmu MOMUSAYIUHUM PUSUKAM OOYITbHO WLIAXOM
PO3BUMKY KAOPOBO20 NOMEHYIANy cyb €Kma 20Cno0apro8amHs, wjo 00360AUMb CHOPMYEaAmu J0OLTIbHULL KOLEKMUE
ma nPoOYKMUEHI KOMAHOU OJisL 00CACHeHH s yinell Oisibhocmi opeanizayil. Bpewmi, na pisni ¢hynxyionysanns
MEXAHIZMY YIPAGIIHHA eKOHOMIUHOI De3NneKor0, eheKmusHUti MOMUBAYIUHUL MeXanism 003601UMb NIOMPUMamu
il ucoxull pisenb ma CmManry KOHKYDEHMOCHPOMOIICHICMb NIONPUEMCMBA HA PUHKY, OOHAK, GIOCYMHICNb
MomusayiuHoi noimukuy npusgede 00 oecmabinizayii Ginancoeo2o cmamy cyd '€kma 20CnoOaAprOSants ma Moxce
CHPOBOKY8AMU PUSUK 1020 OAHKPYMCMEa ma HiKeioayii y nepcnekmuei.

Knwuogi cnoea: mexanizm ynpaeninHs eKOHOMIUHOIO 0Oe3neKol0, MOMmueayis, Momusayiini gaxmopu,
Kaopoea besnexa, YNpasiiHHs NePCOHAIOM, YUGPosi3ayis, Kaoposi pusuKu.

IlocTanoBka mpo6aemu. Huszpkuii piBeHb MOTHBAIIII MEPCOHATY CTA€ 3HAYHO 3arpo3010 IS
€KOHOMIUHOI e()eKTUBHOCTI Ta peHTA0ENBbHOCTI AISUTBHOCTI BITYM3HAHUX MiANIPUEMCTB. HeMOXITUBICTD
3a0€3MeYNTH HEKOHKYPEHTOCTIPOMOXKHI PO3MIPH OIUIATH Tpalli, BIICYTHICTh MaTepiaJbHUX CTUMYIIIB
JUIs. BAHArOPOH 32 0cOOIMBI MpodeciiiHi JOCITHEHHS, BAKOPUCTAHHS 1HTENIEKTYaIbHOTO MOTEHIIATY
Ta KPEaTUBHHUX MIAXOMIB /10 BHUKOHAHHS 3aBJaHb, TOIIO, 3HIKYIOTh Oa)kaHHS MPAIIBHUKIB SIKICHO
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BHKOHYBATH CBO1 1ocafoBi GyHKITIi. Y HOBUX €KOHOMIYHHUX peajisx KiIacu4dHi Teopii motusariii Ta HR-
MEHEJKMEHTY BHSBIISIIOTECS HE 3JaTHUMH 3a0€3MEUUTH YHPABIIHCHKHH IEPCOHAT CyYacCHHX
MIMPUEMCTB €(PEKTUBHUMHU 1HCTPYMEHTAMH 3a0XOYCHHS TPAIiBHUKIB, SKi, KpIM pEIITH 3arpo3 i
PHU3UKIB BiI4yBalOTh Ha cOOI 1€ 1 MOCTIMHMUN BIUIMB CTPECOBHX (DAaKTOPIB, 10 BUHHUKIN y 3B’A3KY 3
IMOYaTKOM ITOBHOMACIITAOHO1 BiitHM Ha TepuTopii Ykpainu. Huni chopmyBanacs npobiema yrpuMaHHs
Ta 3aJIyYeHHs TAJaHTIB A0 poOOTH B YKpAiHCHKMX KOMIIaHisiX, ToMy mpoBigHi ¢axiBmi 3 HR-
MEHEKMEHTY pO3MOYMHAIOTh HAIOJETIMBI MOLIYKH Pe3epBiB Ul MOTHBALlI] IIEpCOHANly Ta IIYKalOTh
IUISL IBOTO MiAKA3KK Y TEOPETUKO-METOI0JIOTIYHHX TUIOMIMHAX JOCIIPKEHb CyJaCHUX BYCHHUX. 3 OTJISAY
Ha 1€, aKTYaJIbHICTh PO3I104aTOro JOCHIKEHHS € HE3alepevHOIo.

PesynpTaTuBHE YIpaBIiHHI EKOHOMIYHOIO OE3MEKOI0 013HECY TAKOXK HEMOXKIINBE 0€3 MPUAITICHHS
yBaru KaJapoOBHM pHU3HKaM, sKi (OPMYIOThCS TOBEMIHKOI TIEpPCOHATY Ha pPOOOYUX MICIISIX.
[udposizallis crae OJATKOBUM HKEPEIIOM BHHUKHEHHS 3arp03, OB’ I3aHUX 13 MOBEIIHKOIO MIEPCOHATY
abo 3 #oro Oe3misIBHICTIO Mia yac peamizanii mocagoBux (ynkuiid. Kagposa Oe3meka sk onHa i3
(GbyHIAMEHTAIPHUX  CKJIAJOBHX MEXaHI3My VYIpaBIiHHA (iHAHCOBO-EKOHOMIYHOIO  Oe3MeKoro
HiANPUEMHUIIBKUX CTPYKTYP, ONMMHUIIACS HUHI TMiJl BIUIMBOM YHCICHHUX HU(QPOBUX, iHPOPMALIHHUX,
(hiHAHCOBUX, PEMyTALIMHUX PU3HKIB, @ TAKOXK BIJUYTHUM € BIUTMB KOHKYPEHTHHX IIEpeBar 3apyoiKHUX
KOMIaHiid y 00poTh0i 3a IHTENEKTya bHHI KamiTajd Ta KaJpOBUH pecypc HaiBumioi sikocti. TicHuit
B32€MO3B 30K MK (PIHAHCOBUMHU pe3yJbTaTaMH Bifl (YHKIIIOHYBaHHS KOMIIaHII Ta MPOIYKTUBHICTIO
mpaii ii TpPyA0BOTO KOJICKTHBY 3YMOBITIOE€ HEOOX1THICTh JOCIIPKEHHS MOTUBALIMHAX PU3HKIB CUCTCMH
KaJpoBOi Oe3MeKu MiANpUeEMCTBA caMe€ Y IUIOMIMHI (PYHKI[IOHYBaHHS MEXaHI3My YIpaBIiHHS HOTO
eKOHOMIYHOI 0€3MEeKOI0.

AHaJi3 OCTaHHIX J0CJHIIKeHb I myOuikaniii Ta BHOKPeMJIEHHSI YaCTHHU HEPO3B’sI3aHOI
paHime npodjemu. Y myOnikamisx yKpaiHCHKHX BUCHHX BIPOJOBXK JIECATKIB POKIB MPOCTEKYETHCS
CTaMil 1HTEepecC 10 BCTAHOBIEHHS MPUYMHHO-HACIIIKOBUX 3B’SI3KIB MK €()EKTHUBHHM YIPABIIHHSAM
MIEPCOHAJIOM Ta CTaHOM €KOHOMIuHOi Oe3meku mianpuemcrBa. Tak, Bopxkakosa lO. II. BuBuae
CTAHOBJICHHS Ta €BOJIIOLII0 HAYKOBUX MOMIA/IB 110,10 MOHATTA "Kaaposi pusuku" [1], Januyenko O. b.,
[Tockpunko lO. A. onucyroTh I1HXXHHIPUHI OI13HEC-TIPOLIECY YMPABIiHHSA NEPCOHAIOM B CHCTEMI
eKOHOMIuHO1 Oe3meku opranizaiiii [2], 3auocoBa H. B., KoBans O. B., baiikep M. B. gocmimkyroTh
PO3BUTOK MEPCOHATY Ta KaJpPOBOrO MOTEHIIANy K €JI€MEHTH CTPATEeri4YHOro yNpaBiiHHS (piHAHCOBO-
eKOHOMIUHOIO Oe3nekoro cyO’ekra rocmomaproBaHHs [3], 3inuenko O. A., 3inuenko /[[. C.
VY a0CKOHaNEHHs MiAXOJIB /10 YNpPaBIiHHS €KOHOMIYHOIO O€3MEeKOI IMPOMHUCIOBOIO MiJINPUEMCTBA
HUISIXOM HiABUILEHHS SIKOCTI PEKPYTUHTY Ta po3BUTKY nepcoHainy [4], Kopanbuyk K. ., Opiman €. M.,
®piman [. M. omikyrOThCS MUTAHHSIMU OILIIHIOBAHHS TSUIBHOCTI KaJPOBOTO YIPABIIHCHKOTO IEPCOHATY
IIPOMUCIIOBOTO MIJNPUEMCTBA K OCHOBHOI'O YMHHMKA MiJIBUIEHHS HOro eKoHOMi4HOi Oesmeku [5],
Kpacusxk O. I1., I'ap6ap B. A. onucytoTs Miclie KaipoBoi O€3MeKH B CUCTEMI YIPaBIIiHHS [IEPCOHATIOM
K CKIAJOBY €KOHOMIUHOI Oesneku mianpuemctB [6], Maiigantok C. [, [Mamamapuyk B. L
KOHKPETH3YIOTh aCHeKT OIUIATH Mpalll SIK OCHOBHY CKJIQJOBY MEXaHI3My MOTHBALll YHPaBIiHCHKOIO
NepcoHaly 3 eKOHOMiI4YHO1 Oe3neku mianpuemctna [7], Mirye L. I1., Uepnenko C. A. mpaitoroTh Haj
MUTAaHHSAMH CTBOPEHHS CHUCTEMH YIPaBIIHHS NEPCOHAIOM MIANPUEMCTBA 3 TMO3MIIH E€KOHOMIYHOI
6e3neku [8], [Tockpunko FO. A. mponoHye OLIHKY CTaHy KaJpOBOi CKJIaJ0BOI EKOHOMIUHOI Oe3NeKu B
niporieci ympasiiHHsa nepconanom [9], Pexyn 1. 1. Posrisimae oco6imBOCTI yrpaBiliHHS MEPCOHATIOM Y
crcTeMi eKOHOMIYHOT Oe3MeKH MiANpueMCTBa 3ani3HuYHOro Tpancnopty [10], Poguenko B. b., Pexyn
I'. I1. BUB4aIOTh MOXKJIMBOCT1 TpaHC(OpMaIlii pU3HKiB yIIPaBIiHHS IEPCOHATIOM B CUCTEM1 €KOHOMIYHOL
6esnekn mignpuemcta [11], Cyrak T. O. oxpecitoe 0OCOOJMBOCTI YIpaBIiHHSA IEPCOHAIOM B
1H(popMaLiiHO-aHATITUYHOMY 3a0e3MedyeHH] ()IHaHCOBOI CKJIaJ0BOI CHCTEMH E€KOHOMIYHOI Oe3neKu
nianpueMmctB [12], TumodeeBa T. O. QokycyeTbcs Ha KOHIENTYaJbHHX AacHeKTaX YIpaBJIiHHSA
MEPCOHAIOM SK CKJIaJ0BId MexaHi3My 3a0e3nedeHHs exkoHoMiyHoi Oesmeku [13], Tkauyk B. O.,
Bepuuropa P. B. yTOYHIOIOTP MOXJIMBOCTI YJOCKOHAJCHHS CHUCTEMH YIIPABIIHHSA MEPCOHAJIOM Yy
KOHTEKCTI 3a0€3MeUeHHs] eKOHOMIYHOI Oe3MeKku mianpueMcTa [14].

[MonmynsipuuM 00’€KTOM JIOCHiKeHb y (haxoBiii HAyKOBiM JiTeparypi BUCTYNAIOTh 1 KaJpoBi
pusuku. 3okpema, Anbkema B. I'., Jleauc B. A. mpe3eHTyIOTh Hazarajgl pe3yJbTaTd YNPaBIiHCHKOTO
aHaJi3y KaJpoOBUX PU3UKIB CUCTEMH YIPaBIiHHS IIEPCOHAJIOM B OaHKIBChKHX ycTaHoBax [15], boueap
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I. B., Ckpumank H. A. BU3Ha4atoTh KaJpoB1 BUKJIUKH B €MOXY TpaHCcPopMalliii: MiHIMI3aIlis pU3HKIB i
gac crpareriynux mnepetBopens [16], Jdynuesa 0. E., CotHikoBa JI. B. BiAIIyKOBYIOTh MOXKJIHBOCTI
YIOCKOHAJICHHSI YIIPaBJIiHHS KaIpOBUMH pU3nMKamu opraHizarii [17], 3aronanpkuii J{. A. MpoBOAUTH
J1arHOCTUKY 1HCaWJIepChKUX PU3MKIB 1 3arpo3 B YIPaBIIiHHI KaJpoBOIO Oe3mexoro mianpuemctsa [18],
Mimmuna C. B., Mimmua O. FO. nponoHyroTs BiIacHy KiacugiKaliio KaApoOBUX PU3UKIB HiAINPHEMCTBA
[19], Mockainenko B. O., [Ipo6oT FO. FO. 00rpyHTOBYIOTH yIIpaBiliHHS KaJpOBUMH PU3UKAMU SIK HAIIPSIM
YIOCKOHAJICHHsSI MeXaHi3My ympaBiiHHs rnepcoHaniom [20], Hazaposa I'. B., YpayxanoB P. 1. 3a
pe3yabTaTaMi BUBUEHHSI PH3UKIB 1 3arp0o3 KaJIpoBoi Oe3MEeKH MPOMOHYIOTh MiJXOU 10 YIOCKOHAICHHS
ix xmacudikamii [21], Xutpa O. B., Auapymko JI. M. y3arajibHIOIOTh MOHATTS, (AaKTOPH 1 HACTIAKA
KaJIpOBUX pU3HKIB Ha mignpueMctsi [22], [lamoBanm O. A. BiACTeXy€e BIUIMB KaJAPOBUX PH3UKIB Ha
CHUCTEMY MEHEDKMEHTY MEepPCOHANTY Yy CUCTeMI KaapoBoi Oe3neku mignpuemctsa [23], [llepbak B. I'.,
[Tyravos O. II. B miloMy HpeaMETHO MOCSIKYIOTH KaJpOBI PU3UKH B CHUCTEMI MEHEIKMEHTY
nepconany [24]. OgHak, TUTaHHS MOTHBAIII1, @ CaMe — HEZOCTaTHHOI yBaru 0 MOTUBYBaHHS IIEPCOHATY
y TIpoILIeCi YIpaBIIiHHS €KOHOMIYHOIO O€3MEKOI0 MiANPHEMCTBA, BUBUAETHCS BITYM3HIHUMU BUYCHUMHU
JOCUTH ITOBEPXOBO.

Metor0 cTaTTi € KOHKpeTH3allii MOTHUBALIMHUX PU3HMKIB CHUCTEMH KaJpoBOi Oe3meKu
HiANMPHUEMCTBA Y MEXaHI3Mi YIPaBIiHHSI HOTO €KOHOMIYHOIO 0€3IeKOr0.

BukiiajgeHHs1 0CHOBHOT0 MaTepiajy aociigkenHs. Bopxxakosa FHO.I1. He 6e3mifgcTaBHO BBaxkae,
10 TOHSTTS «KaJAPOBHI PU3HMK» MOKHA OOTPYHTYBATH TakK: Il PU3HK, OB’ SI3aHUH 13 BUKOPUCTAHHSIM
TPYJIOBHUX PECYPCIB, BIUIUB SAKMX Ma€ HETAaTHBHI UM MO3UTHBHI HACTIAKU HA JiSUTBHICTD MIANPUEMCTBA,
10 3yMOBJICHO PsIIOM YMHHHKIB. [[pyumHaMyu BUHMKHEHHS KapOBHX PHU3UKIB, BBAKAE JTOCIIHULI,
MOXKYTh CTaTH HE TUIbKHU Jii 3 OOKY YIpPaBIIIHCHKOTO MEpCOHaNly, aie W Oe3disIbHICTh MOB’s3aHa 3
HEJOCTaTHIM JIOCBIJIOM, HEKOMIIETCHTHICTIO, HEJJOCTATHIM piBHEM KBamidikaiii, Tomo. OaHi€0 3 yMOB
BUHUKHEHHS TaKOT'O PU3UKY MOXe OyTH HEMOBHE BUKOPUCTAHHS TPYAOBOTO MOTEHIlIANY, MPU I[OMY
ICHy€e MOXJIMBICTh HAacTaHHS HETaTMBHUX HACHIJIKIB Ha MIANPUEMCTBI y MaiiOyTHbomy. He MeHmn
BXXJIMBOIO NPUYMHOIO YTBOPEHHS KaIpOBUX PHU3MKIB € MHUTAaHHS BIJACYTHOCTI, a00 HM3BKOTO PIiBHS
3aJydeHHs TpalliBHUKa /10 opraxizaiii [1, €.79]. ¥V cBoro uepry, 3agocosa H. B., Kosans O. B., Baiikep
M. B. 3a3HauaroTh, 1110 KaJpOBi pU3UKH MOXKYTh YMHUTH HETaTUBHUI BIUIMB Ha CTaH ycix 0€3 BUHATKY
(YHKIIOHATBHUX T1JCUCTEM KOMITJIEKCHOI CUCTEMH €KOHOMIYHOI 0e3MeKr O13HeC-CTPYKTYpH: TIEPII 3a
BCE BOHM 3HIDKYIOTH piBE€Hb KaJpOBOi O€3MEeKH, MOTIM iHILIIOIOTh JAECTPYKTUBU B iH(pOpMaIliiiHii,
(biHaHCOBIH, MPaBOBIii, TEXHIKO-TEXHOJOT14YHIl Oe3merti [3, €.63-64].

Peanizanis pe3epBiB MHiABMILIEHHS SKOCTI YIPaBIiHHSA IPOLECAMU PO3BUTKY Ta MOTHUBALl
MepCOHANY MIANPUEMCTBA, 3A1MCHIOETHCS B TIPOLEC] pO3pOOKH PI3HUX IUIAHIB PO3BUTKY MIMPUEMCTB 1
iX CTPYKTYpPHUX MiAPO3JUTIB, a TaKOX MOJAJBIIOT0 iX BHUKOHAHHS B KOHTEKCTI TOJIOBHOI METH iX
¢yHkionyBaHHs. [lnaHyBaHHS Takoro mporecy HpeacTaBise co00K CKIAAHY CHUCTeMY (YHKIIIH,
MOCJTIIOBHE BUKOHAHHS SIKUX HalllJIeHE Ha JOCATHEHHs HalHO1IbIll €)eKTUBHOTO Pe3yJIbTaTy yIpaBIiHHS
MEPCOHAJIOM HIANPUEMCTBA. BBaXXIIMBUM 1 HaraJlbHUM PE3yJIbTaTOM TaKOTO YIPABIIIHHSA € M1ABUIIECHHS
PIBHS €KOHOMIYHOT O€3MeKH MiIIPUEMCTBA, B TOMY YHCIII 3pOCTaHHS KaapoBoi Oe3neku [4, €.128-129].

[lin xaapoBoi Oe3mekor0 HEOOXiIHO PO3YMITH 3aXUCT OCOOJIMBO Ba}JIMBHX I1HTEpECiB
HiANPUEMCTBA Yy TIPOLEC] YNPaABIIHHA NEPCOHATIOM, a TaKOX YCYHEHHsS HETaTMBHMX HACHiJKIB Ta
MOTEHIIIMHUX 3arpo3 Il €KOHOMIYHOI Oe3MeKH TMiAMPUEMCTBA, TIOB’SI3aHUX 13 TOBEIIHKOIO
ciBpoOiTHUKIB 11iomy. [ToBeiHKa mpaIiBHUKIB y 6araTh0X BUMAJAKaX 3aJIEKUTH BiJ iX MOTHBAIIi] 10
T a00 0e3MIsTBHOCTI. Y CBOIO Yepry, eKOHOMIUHA Oe3TeKa MiAMPUEMCTBA — 1€ CTaH 3aXHIINEHOCTI BiJl
BIUIMBY HETaTWBHUX 30BHIIIHIX Ta BHYTPILIHIX (aKTOpiB, MpH SKOMY 3a0€3MeUyeThCs peasizariis
TOJIOBHUX IIUIEH Ta 3aBJaHb MISUIBHOCTI MIANPHEMCTBA. BinTak, ekKoHOMIYHA Oe3reka € CKIATHUM 1
CYKYITHHM TOHSTTSIM, OJTHUM 31 3MICTOBHHX CKJIAJIOBUX SIKOTO € KaJpoBa Oe3reka [6, €.85].

Miryc LII., Yepenko C.A. BBaXarOTh, IO CHUCTEMa YIPaBIiHHS TEPCOHAIOM 3 TO3HUIIIN
EeKOHOMIUHO Oe3MeKH — II€ CHUCTeMa B3AEMOIOB’S3aHUX 3aXOJIB IIOJ0 CTBOPEHHS YMOB JJIst
HOPMaJIbHOTO ()YHKIIIOHYBaHHS, PO3BUTKY Ta €(EKTUBHOTO BUKOPHUCTAHHS TIEPCOHATY MIATPUEMCTBA 32
YMOBU TapaHTyBaHHS CTaOUIBHOTO CTaHy HOro cuUcTeMu eKOoHOMiuHOi Oesmexku. OCHOBHa Mera
YOpaBIIHHS MEPCOHATIOM 3 TO3UIIA €KOHOMIYHOI Oe3meku mossirae y opMyBaHHI Ta BUKOPUCTaHHI
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BHCOKOKBaJI1(hiKOBAHOTO Ta BIAMOBIATFHOTO ITEPCOHAITY, IO JO3BOJIMTH MIHIMI3yBaTH BIUIMB 3arpo3 Ha
eKOHOMIYHY Oe3reKy mianpuemcrna [8, €.28].

Tumodeera T.O. migkpeciroe, MO OJHUM 13 OCHOBHHMX (DaKTOpiB, SKH BIUIMBAaE Ha PiBEHb
KaJpOBOi CKJIAaJ0BOi MEXaHi3My YIpPaBIiHHS EKOHOMIYHOIO OE3MEeKOI0 € YIPABIIHHA MEPCOHATIOM.
OcraHHI pOKM OCHOBHUMH CTPYKTYPHUMH MiJPO3/AiJIaMHU MO YIIPABIiHHIO KaJpaMH Ha IiJIPHEMCTBAX
OyJu BiLIIIN KapiB, SIKi BUKOHYBAJIM B OCHOBHOMY (DYHKIIi1 IO IPUHHATTIO Ta 3BUTbHEHHIO POOITHHKIB.
Ili Bigaiim HE BUKOHYBaIW yci (YHKII IO YMNPaBIiHHIO IEPCOHAIOM, Ta OyJd, IyKe YacTo,
YKOMILICKTOBaHI HEIiIrOTOBICHUMH poOiTHUKamu [13, €.242]. PiBeHb ix MOTHBallii TaK0X OYyB JOCUThH
HU3BKHM.

[Toromxyemoch i3 nyMKoro, sky BucinoBuian Pomuenko B. b., Pexyn I'. Il. moxo toro, mo 3
MepPEeXo/I0M MiAMPUEMCTB Ha IHHOBAIIMHY MOJENb BIJOYBA€THCS ICTOTHE PO3IIMPEHHS 3arpo3 Ta
PHU3UKIB, MOB’SI3aHUX 3 TEPCOHAIOM IIANPHEMCTBA, 1 BIATAK, JOCHIIKEHHS PU3MKIB YIPaBIIiHHSA
nepcoHajgoM HaOyBae o0coOnMBOI akTyaibHOcTi. CucTeMa YOpaBiIiHHS pHU3MKaMH Mae OyTH
KOMILIEKCHOIO 1 BpaXxOBYBATH SIK TPAIUIiiHI OLIIHOYHI KpUTEpii — mpodecionani3m, BiIOBIiJaIbHICTb,
€HepTiiHICTh, CAMOCTIIHICTh, CTPECOCTIHKICTh, €HTY31a3M, TaK 1 HECTaHIApTHI — iHINIaTUBHICTH,
BHUHAX1JIMBICTh, 3AATHICTh JI0 CAMOOCBITH, BOJIOJIHHA CY4aCHHUMH 1H()OPMALIMHUMU TEXHOJIOTISIMU,
tomro. CydyacHi TEHAEHIIT PO3BUTKY YIPABIIiHHS, TBOPUYOCTI, TAPTHEPCTBA CEpPeNl YUYACHUKIB CHIIbHOL
TPYJOBOI IisTBHOCTI JO3BOJISIOTH OyIyBaTH BIIHOCHHH MK pOOOTO/ABLIEM 1 MPALIBHUKOM Ha SKICHO
HOBIH OCHOBI, sIKa mependavyae IXHIO B3a€EMHY 3alliKaBJIEHICTb, BiIIOBITAIIbHICTh Ta B3aEMOMOTHBAIIIIO
[11, c.92].

Puc. 1 nemoHCTpye Miciie MOTHUBAIIfHUX PU3WKIB CUCTEMH KaJpPOBOI OE3MEKH MiANPHEMCTBA Y
MeXaHi3Mi yIpaBIiHH HOT0 eKOHOMIYHOIO 0e3MeKOol0.
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[lim MOTHBAIIMHUMH PU3MKAMHU MPOIOHYEMO PO3YMITH IMOBIPHICTH MPOSBY HECHPHSITIMBUX
SIBUIIL, TTO1i1 a00 CTaHiB, BUHUKHECHHS SKHUX OB’ s13aHe 31 3HMKCHHSM PiBHS 200 BICYTHICTIO MOTHBAIII{
y MpaliBHUKIB TiAIPUEMCTBA a00 YIIPaBIIHCHKOTO MEPCOHAITY, IO B PE3Yy/IbTaTl HEraTHBHO BIUIMBAE HA
TOCSITHEHHS CTPATETiYHUX IIUJIEH Ta CTaHy eKOHOMIYHOI Oe3MeKH MiAnpueEMCTBA. MOTHBALIHHI PHU3HKH
MO’KHA OKPECJIUTH K IMOBIPHICTb IPOSIBY 3arpo3H, 110 BUHHMKAE, KOJIM MPAL[IBHUKYU MIANPUEMCTBA HE
OaxxaroTh a00 HE MAIOTh HaMipy BUKOHYBATH CBOI IpOQeciiiHi 3aBaHHs SKICHO Ta pe3yJIbTaTHBHO JJIs
JOCSITHEHHSI METH 1ICHYBaHHS Ta PO3BUTKY CY0’€KTa rOCHOJApIOBAHHS, 110 CTBOPIOE MEPEIYMOBH /10
NOTIPIICHHS CTaHy MHOro eKOHOMIYHOi Oe3leKkn Ta poOUTh pPEATICTUYHOI MOXKJIHMBICTD HOro
OaHKpyTCTBa Ta JIKBiJAMmii y MEpPCHEeKTHBI. TEOPEeTMUYHUMH AacleKTaMH, SKi XapaKTepU3ylTh
MOTHUBAIiIHI PU3MKHU VIS CTaHy KaJpOBOi, a BIATAK, 1 EKOHOMIYHOI Oe3MeKu MiANPHEMCTBA, € JDKepera
PHU3HKY, SKI BHHUKAIOTh 13 IUIOMIMHM HEJOCTATHHOI MPO30POCTI MOTHBAIIMHOI TOJITHKH CYyO’ €KTa
rocroaproBaHHs. Bl KOHKPETHUMHM NPUYMHAMH IMPOSBY MOTHUBALIHHOTO PH3HKY MOXYTh OyTH:
HEJO0CTaTHS MOTHUBAILiSl TOOTO CUTYallisl, KOJIU CIIBPOOITHUKH MIANPUEMCTBA HE TOKIA1al0Th JOCTATHHO
3yCWIIb JUIA TOTO, a0W TMpamioBaTéh SKICHO Ta e(EeKTUBHO; IOBHA BIJCYTHICTb MOTHBAMii, sKa
BUPAXAETHCS Y TACHBHOCTI, ITHOPYBaHHI 3aBJaHb, HE3JAaTHOCTI abo HeOakaHHi Opatm Ha cebe
BIJIMOBIAANIbHICTh, PO3BUBATUCH Ta SKICHO BUKOHYBATH IOCAN0BI O0OB’S3KH; JAEMOTHBAIlis, TOOTO
BIQUYTTS y TEpPCOHANy BTpPAaTH IHTEpecy A0 POOOTH MOYyTTS po3dyapyBaHHs, mpodeciiiHoro Ta
€MOLIIfHOTO BUTOpaHHS, AKi MOXOMAATh BiJl Opaky MOXJIMBOCTEH JUIsi caMmopeaiizallii; HEeKOpPEKTH1
VIPaBIiHCHKI il 100 MOTHUBAIIIT MPaIliBHUKIB, SIKI YAHSATH HCTATUBHUH BIUIMB HA CTAaH €KOHOMIYHOI
0e3neKy MiJIPUEMCTBA Y TOMY BUMAAKY, KOJTU OCOOMCTI 1[Il MEPCOHANY, AJi TOCSITHEHHS SKUX BIH
JOKJIa/Ia€ OCOOJIMBUX 3YCHIIb, CYIIEPEUUTH MM IisTIBHOCTI Cy0’€KTa TOCTIOAapIOBaHHS: HAIIPUKIIAJ,
KOJIM TparHeHHs 0cOOMCTOI BUTOIU € MPIOPUTETOM JUIsd MpaliBHUKA HONPH BaXKIMBICTb BUKOHAHHS
KOMaHTHO1 pOOOTH Ta JIOCATHEHHS IIIeH opraHi3allii.

Hacninkamu BIIIMBY MOTHMBALIMHUX PU3MKIB HA CTaH (DYHKIIOHYBAaHHS MEXaHI3My yNpaBIiHHS
€KOHOMIYHOIO O€3I1EKOI0 MOXKYTh CTaTH: 3HUKEHHS PIBHS NPOAYKTUBHOCTI Ta €(pEeKTUBHOCTI Ipalll, sKi,
y CBOIO Yepry, 3HWKYIOTbh €KOHOMIUHI pe3yabTaTu MiIIPUEMCTBA; MOTIPUIEHHS SIKOCTI MPOayKiii abo
CEpBICIB, SIKI BUTOTOBJISIE UM PeAi3ye MIAIPUEMCTBO, PE3YJIbTATOM YOTO CTaHE CKOPOUEHHS MMOKAa3HUKIB
fioro mpuOyTKOBOCTI Ta MOTIPIIEHHS JUIOBOI pemyTaiii; 301IbIIeHHs piBHS IJIMHHOCTI KaJpiB, BTpaTa
KJIFOUOBHX (paxiBI[iB Ta TAJAHTIB, 1110 IPU3BE/IE 1O 3MEHIIEHHSI IHTEIEKTYalIbHOIO MOTEHI{IaTy Ta SKOCTI
KaJpOBOI0 KalliTaJly MiJIPUEMCTBA; HECBOE€YACHE BUKOHAHHSA 3000B’s3aHb Mepej MapTHEpaMu Ta
KOHTpareHTamH, MOpYIICHHs 1e/UIaliHIB peai3allli IPO€EKTIB, 1110 CYTTEBO MOCIA0UTH JIIJIOBY PEMyTaLli0
Ta CIOTBOPHUTH IMIDK HIANPUEMCTBA K HAAIMHOTO MapTHEpa; 3HW)KEHHS pIBHA I1HHOBALMHOT
aKTUBHOCTI Ta KpPEaTHBHOCTI, 110 HE JO3BOJIUTh OTPUMATHU JOJATKOBI MPUOYTKH Ta BUKOPHUCTATH
€KOHOMIUHI MOXJIMBOCTI, SIKI MNEPIOAMYHO 3’SIBIAIOTHCS HAa PHHKAX; IOTIPIIEHHS COLaJIbHOL
atMocdepH, MIKpPOKIIMaTy B KOMaHJax 1 B KOJIGKTHBI B IIJIOMY; aKTHBI3aIlis KOHQIIKTIB Ta
YCKJIQJIHEHHSI KOMYHIKaIlii, o Moxe OyTH NpUYMHOIO0 MocialieHHs iHpopMamiiHoi Oe3mneku Ta
CHIBIIpalll y MUTaHHSAX MNPOTUAIl 3arpo3aM BHYTPIIIHBOTO Ta 30BHIIIHBOIO CEpPEIOBMINA; BTpara
KOHKYPEHTOCIIPOMOKHOCTI MIANPHEMCTBA Y PHUHKOBHUX CEIMEHTaX, BHACHIJOK YOro BigOyAeThCs
NaJIHHS MOKAa3HUKIB MPHUOYTKOBOCTI Ta 3HU3UTHCS PIBEHb KOHKYPEHTHHUX TIepeBaru KOMIIaHii.

MortuBaliiiHi puU3MKKM TICHO TIOB’s3aHI 3 HEE(EKTUBHOIO MOTHBALIWHOIO IOJITHKOIO
M1IPUEMCTBA, 1 MOXKYTh OYTH CITPOBOKOBaH1 TAKUMU OOCTaBUHAMH, SIK: Hee()eKTUBHA CUCTEMA OILIaTH
npari, po3MnoJily BUHAropoJi Ta MarepiajJbHUX IHCTPYMEHTIB MOTHUBAIIi] 3a MpodeciiiHi JOCATHEHHS;
BIJICYTHICTh KOHKpeTHUX Liieil, KPl abo Hepo3yMiHHS MpaiiBHUKaMU CBOEI pOJIi Ta CBOTO BHECKY Y
3arajilbHUM pe3ynbTaT MiJIBbHOCTI OpraHizaiii; BIJCYTHICTb MOXIIMBOCTEH A MEPCOHAIBHOIO Ta
OCOOHMCTICHOTO PO3BHTKY Ta PyXy Kap €pHOIO TPAEKTOPIEI0; HECIPaBEUIMBICTh Yy CTaBICHHI [0
NpaLiBHUKIB 3 OOKy KepiBHHMITBA; mpedepeHLii, HeMOTU3M BIICYTHICTh €(PEeKTHBHOI KOMYHIKamii y
KOJIEKTHBI Ta KOMaH/1aX; HaJIMipHE HAaBAaHTAXEHHS HA MPAIIBHUKIB Ta HEPIBHOMIPHICTH HOTO PO3IMOILTY;
Hebe3neyHi Ta HekoM(OPTHI YMOBH Ipalli; BIACYTHICTh MPAKTUKKA HEMaTepialbHOI, MOTUBAIII1, 30KpeMa
BH3HAHHS Ta 3BOPOTHOTO 3B’S3KY MICJIsl BAKOHAHHS BaXJIMBUX 000B’sI3KiB 200 3aB/laHb; 3MiHU B Oi3HEC-
mporecax MigIPUEMCTBA, SIKI PO3MOYMHAIOTHCS 0€3 JOCTaTHBOI 1HPOPMALIHHOI MIATPUMKH, a TOMY
BHKJIMKAIOTh CTpax Ta omip 3 OOKY MpaIliBHUKIB; 3arajbHa €KOHOMIYHA HECTAOUTHHICTH Ta COIliaJIbHA

33



ISSN 2707-5036 Bicuuk UHY im. b. Xmensaunpbkoro. Cepis «ExoHomiuni Haykn». 2025. Tom 29. Nel

HECTIUKICTB, K1 (JOPMYIOTh 3arpo3H JUIsl OCOOMCTOT €eKOHOMIYHOI 0€3TMEeKH MPAaIiBHUKIB Ta 3MYIIYIOTh
iX mIykaTu anbTepHATHBHI JPKEpeia OTPUMaHHS JOXOIIB.

Y MexaHi3Mi1 ylpaBIliHHS €KOHOMIYHOIO O€3IMEeKOI0 MiANPUEMCTBA HA0Ip YIPaBIiHCHKUX 3aXO0/I1B,
CIPSMOBAHMN Ha MIHIMI3allil0 MOTHBALIMHUX PU3MKIB, Ma€ TMOEIHYBATH TaKi MPOLECH, SK:
imeHTu(iKaIis MOTUBAIIIHHUX PU3UKIB Ta KOHKPETU3AIliS IMOBIPHUX NMPUYHMH iX MOSBH Ta 3HMKCHHS
MOTHUBAIil IEPCOHAITY B IJIOMY; OLIIHIOBAHHS IMOBIPHOCTI CIIEHApiiB PO3BUTKY Ta HACIIJIKIB BILUIUBY
MOTHBALlIMHMX PHU3UKIB Ha TOKAa3HMKH CKOHOMIYHOI O€3NeKH MiAIPHEMCTBA; PO3pPOOJEHHS Ta
3aMpoBa/KEHHST 3aXOJiB IIOJAO0 YHUKHEHHsI MiHiMi3alii abo KommeHcallii BIUTMBY MOTHBAI[IHHUX
PH3HKIB HA CTaH €KOHOMIYHOI Oe3rmeku cy0’€KTa ToCrojaproBaHHs. 3allpOTIOHOBAHHMKA HAOIp 3aX0JiB
MOXKHa peali3yBaTH LUIAXOM MOKpAIIEHHS CHCTEMH MOTHBALi MEPCOHANy, pO3pOOJCHHSA 3aXO[iB
IIOCUJIEHHS KaJpoBOi Oe3MeKku Cy0’ €KTa rOCHOJaplOBaHHs, OpraHizauii HaBYaHHS TOI-MEHEIPKMEHTY
KOMIIaHii, 30KpeMa, TaKTUKaM Ta MpaKkTuKaM Oe3nexoopieHToBaHoro HR-menemkmenty; hopmyBanHs
CIPUATIMBOI KOPIOPATUBHOI KYJIbTYpHM B KOMIIaHIi Ta 3aloOYaTKyBaHHs HpPOrpaM ICHXOJOTTYHOL
MiATPUMKH Ta 3MIITHEHHSI CTPECOCTIMKOCTI WICHIB TPYIOBOTO KOJIEKTUBY B yMOBaX BOEHHOTO 4acy.

VY enoxy CTpiMKOTO ITiIBUIIICHHS PiBHS 1IHTEJIEKTYyasli3alii 0i3HeCy JIFOCHKUI KalliTall CTae Aeaii
BOXMBIIIKUM (AKTOpPOM [UIsl CTaHy EKOHOMIYHOi Oe3meku CyO’€KTIB TroclofaploBaHHs Ta ix
CTPATETIYHOTO PO3BHUTKY, TOMY YIPABIiHHA MOTHUBAI[IHHUMU PU3UKAMHU € BAKJIMBHM ACTIEKTOM JUIS
MOAJIBIIOr0 (PYHKIIIOHYBAHHS MiAMPUEMCTB YKpaiHi B yMOBaX 3arajJbHOCKOHOMIYHOI HEBU3HAYEHOCTI.

BucHOBKM Ta nepcneKTHBU MOAAJBINNX PO3BiAoK. J[0CTiIMBIIN MOTHBAIIIHI PU3UKH CUCTEMHU
HR-MmeHeKMEeHTY Yy MeXaHi3M1 YIpaBIiHHSA €KOHOMIYHOIO O€3MEeKOI0 MiANPUEMCTBA, OYJI0 OTPUMAHO
TaKi HAyKOBi pe3yJIbTaTH.

KonkpeTn3oBaHo Miciie MOTHBAIIHIX PU3UKIB y CUCTEMI KaJpoBO1 O€3MEKH MiANPUEMCTBA Ta Y
MeXaHi3Mi YIpaBJIiHHS HOro eKOHOMIYHOI 0€3MeK0r0. 30KpeMa, POAEMOHCTPOBAHO B3aEMO3B’ I30K MiXkK
HR-menemxMeHTOM opraHizallii, ynpaBiaiHHAM ii KaIpoBOIO OE3MEeKOI0 Ta YIPABIIHHIM €KOHOMIYHOIO
0€e3MeK010, AKE peali3yeThCs Yepe3 MEXaH13M 3/1aro/KeHNX 0€31eK0 OPIEHTOBAHUX YIPABIIHCHKUX NI,
HAaI[lJICHUX Ha CBO€YACHE BUSBJICHHS, YCYHEHHs a00 YHUKHEHHS PU3UKOBUX (AKTOPIB.

2. BiacTexxeHO MOCTYNOBICTh TpaHChopMalii MOTHBALIMHUX PU3UKIB y KaTEropiro KaJIpoBHX
PHU3UKIB Ta BpEIITI Y KAaTEropi0 YIPaBIiHCHKUX PU3UKIB. 3p0o0J€HO MPUITYLIEHHS, 110 MOTHBALilHI
PU3MKH Ta X MOSIBA y CHCTEMI YIPABIIIHHA IEPCOHAJIOM, € HACHIJIKOM HENpo30poi Ta HeeheKTUBHOI
MOTHUBALI{HOI MOMITUKH, KA HE JIO3BOJISIE€ MPAL[iBHUKAM 33JOBOJILHATH BJIACHI HOTPEOH, 110 € OCHOBOIO
ix MoTuBalii 10 eEeKTUBHOI Ta 371aro1KeHoi poOOTH.

3. Ha piBHI ynpaBiiHHSA KaJpOBOI OE3MEKOI0 MPOTHIIATH MOTHUBALINHUM PHU3UKaM JIOLIIBHO
[UISIXOM PO3BUTKY KaJpPOBOTO IMOTEHIANy Cy0’€KTa TOCHOJapiOBaHHs, IO J03BOJUTH CHOpMyBaTH
JIOATBHUN KOJIEKTUB Ta NPOJYKTHBHI KOMaH/U JJIsl TOCATHEHHS 1Iel NisJIbHOCTI oprasizauii. Bpemri,
Ha PpiBHI (YHKIIIOHYBAaHHS MEXaHI3My VIpaBIiHHA EKOHOMIYHOIO 0e3nekoro, e(peKTUBHUN
MOTHUBAI[ITHAH MEXaHI3M JO3BOJIUTH miATpUMATH i  BHCOKHUH piBeHBb Ta crainy
KOHKYPEHTOCIIPOMOXHICTh MIANPUEMCTBA Ha PHUHKY, OJHAK, BIJICYTHICTH MOTHBALIMHOI MOJITUKU
npusBene 70 Jecrtadinizanii (piHaHCOBOrO CTaHy Cy0’€KTa rocroJIaplOBaHHS Ta MOXKE CIPOBOKYBAaTH
PHU3UK HOro 6GaHKpyTCTBA Ta JIKBIJAIIl y HEPCIIEKTHUBI.

[lepcneKTHBY MOJANBIINX JIOCTIIKEHb KPUIOThCA Yy (OPMYBaHHI OCHOB CTpaTerii yrnpaBiiHHA
€KOHOMIYHOIO O€3MEeKOI0 MiAMPUEMCTBA 3 (HOKYCOM Ha BHUPIMICHHs MPOOJIeM MOTHBAITIT TTEPCOHAITY Ta
HiATPUMAaHHS BUCOKOTO PiBHS KaJpoBoi Oe3eku cyd’€KTa rocroIapioBaHHs.
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MOTIVATIONAL RISKS OF THE ENTERPRISE'S PERSONNEL SECURITY SYSTEM IN THE
SECURITY MANAGEMENT MECHANISM

Introduction. The inability to provide uncompetitive wages, the lack of material incentives for
remuneration for special professional achievements, the use of intellectual potential and creative approaches to
task performance, etc., reduce the desire of employees to perform their job functions qualitatively. Effective
management of the economic security of a business is also impossible without paying attention to personnel risks
that are formed by the behaviour of personnel at work. The close relationship between the financial results of the
company's operation and the productivity of its workforce necessitates the study of motivational risks of the
enterprise’s personnel security system precisely in the area of the functioning of the mechanism for managing its
economic security.

Purpose - specification of motivational risks of the enterprise's personnel security system in the mechanism
of managing its economic security.

Results. The interrelationships between motivational policy, employee motivation, motivational risks,
personnel security of the enterprise and its economic security are traced. The need to integrate into the economic
security management mechanism an element aimed at developing and implementing an effective personnel policy
of the business entity and counteracting the influence of motivational and personnel risks on the indicators of the
financial and economic activity of the enterprise is substantiated.

Originality. The place of motivational risks in the enterprise's personnel security system and in the
mechanism for managing its economic security is specified. In particular, the relationship between the
organization's HR management, its personnel security management, and economic security management, which
is implemented through the mechanism of coordinated security-oriented management actions aimed at timely
detection, elimination, or avoidance of risk factors, is demonstrated.
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Conclusion. At the level of personnel security management, it is advisable to counteract motivational risks
by developing the human resources potential of the business entity, which will allow forming a loyal team and
productive teams to achieve the goals of the organization. Finally, at the level of functioning of the economic
security management mechanism, an effective motivational mechanism will allow maintaining its high level and
sustainable competitiveness of the enterprise in the market, however, the absence of a motivational policy will
lead to destabilization of the financial condition of the business entity and may provoke the risk of its bankruptcy
and liquidation in the future.

Keywords: economic security management mechanism, motivation, motivational factors, personnel
security, personnel management, digitalization, personnel risks.
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PERSONNEL MOTIVATION MANAGEMENT IN THE SYSTEM OF DEVELOPMENT OF
INTELLECTUAL POTENTIAL OF AN ENTERPRISE: TRADITIONAL SCIENTIFIC
APPROACHES AND NEW SENSES

The loss of human capital by Ukraine after the start of a full-scale war in 2022 led to a shortage of workers
in intellectual professions in the labour market. Combined with the trend towards digitalization of business
processes, which allowed to significantly expand the boundaries of remote employment and virtually destroyed
all existing barriers to employment opportunities for Ukrainians abroad, the two factors led to the fact that
domestic enterprises found themselves in a situation of inability to attract highly qualified personnel to their teams
and teams due to the inability to offer a competitive level of remuneration for their labour compared to foreign
companies. In view of this, there was an urgent need to find motivational tools to attract the attention of qualified
employees to the opportunities for work in Ukrainian companies.

Purpose - is a review and analysis of traditional scientific approaches and the search for new meanings in
the field of personnel motivation management to ensure the need to develop the intellectual potential of the
enterprise.

The study confirms the possibility and necessity of implementing an effective mechanism for managing
personnel motivation for the systematic development of the intellectual potential of the enterprise. This mechanism
should be purposeful and multifaceted. The key object of this mechanism, especially in conditions of shortage of
qualified personnel, is the level of motivation of employees for continuous training and professional development.
The introduction of such a comprehensive and flexible approach will allow enterprises not only to retain valuable
specialists, but also to effectively develop their intellectual capital.

The following components of the mechanism for managing personnel motivation in the system of developing
the intellectual potential of an enterprise have been identified and specified: subjects of management, object of
management, goal of motivation management, management functions, its stages, tools of motivational influence,
methods of using factors motivating company employees for continuous professional development and self-
improvement.

Personnel motivation management in modern business conditions should combine classical approaches
and practices with new meanings, in particular, with the paradigms of human-centered management; and form a
single comprehensive approach aimed at developing a culture of continuous learning and professional self-
improvement of employees, using innovative practices and methods of organizing personnel employment, and
focusing management efforts on the well-being and economic security of employees. Only such a comprehensive
and integrated approach to HR management of organizations will allow them not only to survive in the market,
but also to secure competitive advantages in the modern turbulent environment, under the influence of
digitalization, and to preserve the most valuable intangible resource of business - human intellectual capital.

Keywords: motivation, personnel, HR management, intellectual potential, employee development,
enterprise development.

Problem statement. The loss of human capital by Ukraine after the start of a full-scale war in
2022 led to a shortage of workers in intellectual professions in the labour market. Combined with the
trend towards digitalization of business processes, which allowed to significantly expand the boundaries
of remote employment and virtually destroyed all existing barriers to employment opportunities for
Ukrainians abroad, the two factors led to the fact that domestic enterprises found themselves in a
situation of inability to attract highly qualified personnel to their teams and teams due to the inability to
offer a competitive level of remuneration for their labour compared to foreign companies. In view of
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this, there was an urgent need to find motivational tools to attract the attention of qualified employees
to the opportunities for work in Ukrainian companies. Updating the personnel composition of business
structures will allow them to increase the level of intellectual potential for the need to gain competitive
advantages in the fight for the attention and financial resources of consumers of goods and services in
the markets, and to use the opportunities for producing new products and providing updated services,
the share of intellectual value in the price of which will be significantly higher, compared to analogues
currently existing on the domestic market.

Analysis of recent research and publications and isolation of part of an unresolved problem.
Contemporary researchers explore the process of intellectual potential formation, its characteristic
features, and problematic aspects at various levels of socio-economic systems: national [1], regional [2,
3], and at the level of individual economic entities [4].

Contextually, domestic scholars' attention is focused on specifying the environmental conditions
for managing intellectual potential [5], the information-digital model for managing intellectual potential
development [6], strategic vectors for intellectual potential development and its management
mechanisms [7], mechanisms of state regulation of intellectual potential in the context of digitalization
[8], the impact of globalization changes on enterprise intellectual potential management [9],
opportunities for using education, science, and digital technologies for intellectual potential development
[10], the formation and development of intellectual capital as a prerequisite for increasing enterprise
competitiveness potential [11], digital transformations and intellectual business as tools for new
perspectives in human potential and socio-economic systems development [12], among others.

Given that personnel motivation is an important condition for developing an enterprise's
intellectual potential, scientific studies dedicated to means of increasing employees' motivation for
learning, enhancing their qualifications, and updating knowledge and skills in accordance with current
needs deserve attention. For instance, Fedynets N. I. and Kotsupei V. M. comprehensively examine the
motivational component of enterprise personnel behavior management [13]. Hapieieva O. M. and
Skakun V. V. specify the foundations for building a personnel motivation system in modern organization
management [14]. Hunko V. I. works on increasing the state's role in motivating employees for effective
realization of intellectual potential [15]. Potiomkin L. M. seeks opportunities to increase the efficiency
of enterprise functioning and the level of personnel motivation management in conditions of martial law
[16]. Aranovych Yu. V., Sokurenko P. I., Valentiieva O. V., and Chalapko L. D. describe innovative
approaches to motivating and retaining talent in hybrid work conditions: challenges and opportunities
for human resource management [17]. Makovoz O. V. and Ishchenko V. O. investigate motivational
components of personnel management at enterprises [18]. Levchuk N. M. and Petrovska S. 1. study
opportunities for improving the personnel motivation mechanism [19]. Luhova V. M. and Churkin A.
O. explore directions for diagnosing managerial personnel motivation in accordance with modern
motivation theories [20]. Ostrianina S. V. clarifies socio-psychological features of ensuring organization
management in the context of personnel motivation models during wartime [21]. Diakonova I. 1.,
Shcherbyna T. V., Yurchenko A. A., and Siniahovskyi Yu. V. conduct an analysis of modern models of
personnel motivation management in international companies in the context of employees' value
orientations [22]. Rekunenko I. I., Kobushko Ya. V., Rybalchenko S. M., Ryzhkov V. A., and Ismailova
A. concentrate on the aspect of managing the motivation for professional development of organization
personnel [23].

Despite the wide range of scientific publications covering the issues of modern enterprise
personnel motivation, there is still insufficient specificity regarding the use of motivational factors for
building up the intellectual capital of domestic business entities.

The purpose of the article is a review and analysis of traditional scientific approaches and the
search for new meanings in the field of personnel motivation management to ensure the need to develop
the intellectual potential of the enterprise.

Basic material of research. Awareness of the essential importance of intellectual potential in the
context of solving current problems of HR management of modern enterprises is an important step for
building effective motivational mechanisms and practices in personnel management. Rud N. T.,
Havrilyuk Yu. M. emphasize that the results of intellectual creative activity of employees (inventions,
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utility models, industrial designs, etc.) determine the dynamics of development of the enterprise, region,
country and ensure the successful sale of its goods and services. Therefore, the commercialization of
intellectual property is an important strategic and tactical task of all developed countries [24, p.284].
However, the question remains - how to encourage employees of companies to create intellectual
property objects, especially in conditions of limited financial and material resources to pay for their
labour?

Zabolotna N. M. specifies the concept of intellectual potential in modern scientific thought and
offers the following definition: intellectual potential is a cognitive ability to analyse, understand, solve
problems in order to generate, accumulate, use and develop intellectual assets, through the production
of innovations and the formation of adaptive and flexible mechanisms using logical thinking, creativity
and abstract reasoning to achieve strategically oriented goals and active development, taking into
account changes in the endogenous and exogenous environment. In a broad sense, intellectual potential
includes intangible assets such as knowledge, human capital, information technology, relationships with
customers and partners, which constitute an important resource for creating value and ensuring the
successful development of the enterprise [25, p.190].

Personnel knowledge is a fundamental component of the intellectual potential of an enterprise.
The sphere of education plays a priority role in the formation and development of the intellectual
potential of the population, forming a complex of knowledge and skills necessary for working life [15].
Such characteristics as basic personnel education, special and targeted personnel training, informational
personnel training, communicative personnel training (linguistic, psychological), a system of stimulating
scientific and innovative activities, including increasing the social status of personnel (health, medical
equipment, career growth) [24, p.285] should be the focus of attention of company management when
developing a modern motivational mechanism. In this context, it is advisable to assess the possibilities
of using traditional paradigms and concepts of motivation to update personnel motivation practices. For
example, motivational theories of needs by A. Maslow, F. Herzberg, D. McClelland can be used from
this point of view that the phenomenon of motivation arises in the case of the existence of unsatisfied
needs of employees. In this context, the task of the HR manager is to accurately identify such needs and
create all the necessary conditions for their satisfaction in the shortest possible time. The role of the
procedural theories of V. Vroom, J. Adams lies in the ability to focus the attention of management
personnel on how exactly the employee chooses a certain type of his behaviour, focusing on the desired
result and expecting a fair reward. The fundamental postulates of the theory of reinforcement
(behavioural theory of motivation) authored by B.F. Skinner testify to the fact that the positive behaviour
of the employee, that is, the one that directs him to professional development, will be repeated if such
his actions are supported by material or non-material incentives from the company's managers. It is these
classical theories that have formed the fundamental basis for the development of many traditional
practices of personnel motivation today, such as systems of material incentives, career growth, public
recognition of merit and involvement of employees in the management of enterprises. They still do not
lose their relevance, but in the conditions of increasing importance of the results of intellectual labour
for the economic success of a business, their effectiveness is determined by their correct use with a
rethinking of the needs of employees.

In the modern turbulent economic world, where competencies, skills and innovations have become
the main competitive advantages for doing business, the ability of an enterprise to initiate development
and effectively use the intellectual potential of its employees becomes a fundamental factor in their
economic success. At the same time, realities show that traditional tools and approaches to personnel
motivation do not always meet the current challenges of today, which encourages theorists and
practitioners to look for new ways and means of using motivational factors and factors in the process of
HR management of organizations.

Hunko V. I. emphasizes the fact that motivation to develop intellectual potential is an important
task not only for the management of specific enterprises, but also for state policy. It is worth emphasizing
that the general tendency to reduce the motivation of the employed population to actively use and
develop intellectual potential is the result of a predominantly negative effect of a complex of factors that
cover the conditions of human life. The state lacks control over the social and labour sphere of life,
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factors that affect the ability to have decent work, to be satisfied with labour activity, and thanks to this
- the quality of life, the realization of oneself as an employee, individual, citizen [15]. Thus, the new
meaning and direction in the implementation of the mechanism for managing personnel motivation
should be its focus on the development of the intellectual potential of the enterprise. To calibrate
motivational mechanisms at the specified facility, the following areas of managerial influence on the use
of motivational tools are proposed: motivation for continuous learning and self-development of
employees, motivation for innovative approaches, initiative and creativity when performing professional
tasks, motivation for knowledge exchange and smooth teamwork within the company's unified team;
ensuring psychological comfort and well-being of employees and developing a system of internal
motivation of personnel with a focus on the importance of their effective work and its impact on the
overall performance indicators of the business entity.

Fig. 1 summarizes the elements of the personnel motivation management mechanism in the system
of development of the intellectual potential of the enterprise.

Subjects - HRM
employees

Object - the level of staff
motivation to professional
development

i

Management levels -

administration, The mechanism of
departments, teams, managing staff

employees motivation
A

The goal is to increase
intellectual capital

\

Management functions -
planning, organization,
assessment, control

!

Management stages-
searching for stimuli-
assessment of results

A

Management forms -
centralized and
decentralized

Methods and levers -
motivation and
encouragement

Tools - tangible and
intangible

Figure. 1. - Elements of the mechanism of managing personnel motivation in the system of
development of intellectual potential of the enterprise
Developed by the author

Rational and effective management of personnel motivation in order to increase and develop the
intellectual potential of the enterprise should be implemented not as a set of tools that are used
fragmentarily and only when an urgent need arises, but as a comprehensive, flexible and adaptive system
of management actions, as an adapted approach to the formation of a human resource of high
professional quality. Personnel motivation management in modern business conditions should combine
classical approaches and practices with new meanings, in particular, with the paradigms of human-
centered management; and form a single comprehensive approach aimed at developing a culture of
continuous learning and professional self-improvement of employees, using innovative practices and
methods of organizing personnel employment and focusing management efforts on the well-being and
economic security of employees. Only such a comprehensive and integrated approach in HR
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management of organizations will allow them not only to survive in the market, but also to secure
competitive advantages in the modern turbulent environment, under the influence of digitalization, and
to preserve the most valuable intangible resource of business - human intellectual capital.

Conclusions and prospects for further research. Having studied the features of personnel
motivation management in the system of intellectual potential development of an enterprise in traditional
scientific approaches and in the publications of modern scientists, we can draw conclusions about the
possibility of introducing a mechanism for managing personnel motivation in the system of intellectual
potential development of an enterprise. The following architecture and components of the mentioned
mechanism are proposed. Its subjects should include employees of the HR department or another unit
that deals with personnel management. It would be advisable to include the company's top management,
which can influence decisions on resource allocation and determining the part of them that will be
directed to motivational measures. The purpose of such a mechanism should be to increase the level of
intellectual capital of the enterprise. The list of management functions includes traditional ones in the
management of organizations - planning, organizing, evaluating, and controlling the activities carried
out with a focus on how they affected the state of the intellectual potential of the business entity. The
stages of personnel motivation management can be: identification of the employee's needs, selection of
incentives that are best able to satisfy them, and evaluation of the result obtained. It is proposed to include
material and non-material motivators, such as wages, prizes, bonuses, public recognition, additional
leave, praise, etc., as motivation tools. Incentives and incentives are chosen as methods and levers in the
personnel motivation management mechanism. The use of administrative methods of influence, such as
orders or instructions in modern conditions of uncertainty and constant stress of employees, will not
provide a sufficient level of their professional motivation and self-motivation. We consider centralized
forms of management, which will be formed at the company's management level, and decentralized
forms, which will be applied directly by line managers, team leaders, etc. All levels of enterprise
management should be involved in the implementation of the personnel motivation management
mechanism - from administration to ordinary employees. It is important to realize that the object of
creating and operating a mechanism for managing personnel motivation in conditions of a shortage of
qualified personnel in the labor market should be the level of motivation of employees for continuous
training and professional development. Prospects for further research are to form the foundations of the
enterprise's personnel policy, which will be aimed at increasing the level of motivation of employees for
personal and professional development in order to increase the intellectual capital and human resource
potential of domestic economic structures.
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KIMJIUK Bacuab MukosaiioBuy,

3100yBa4 OCBITH CTYyIEHS IOKTOpa dinocodii,
Kaeapu MEHEeKMEHTY Ta A€p’KaBHOI CITyxOHu,
Uepkacbkuii HAI[IOHATBHUN YHIBEPCUTET

iMeni bormana XMeILHUIILKOTO,

M. Yepkacu, Ykpaina

YIIPABJIIHHS MOTUBALICIO ITEPCOHAJIY B CUCTEMI PO3BUTKY IHTEJIEKTYAJIBHOI'O
HMOTEHIIAJIY NIIIIPUEMCTBA: TPAJUIIIAHI HAYKOBI HIJIXOAM TA HOBI CEHCH

Bcemyn. Bmpama noocvkozo xanimany Ykpainoio nicia nouamxy noguomacumabnoi sivnu y 2022 poyi
3yMo6uUNa Oe@iyum NPayieHUKIE IHMeNeKmyaibHux npogeciii Ha puHKy npayi. Y no€oHanui 3 menoenyio 0o
yugposizayii 6isHec-npoyecis, AKa 00380AULA CYMMEBO POSULUPUTNY MedHCT OUCMAHYIUHOI 3atiHamocmi i
axmuuno 3pylinysana yci ichyoui domenep nepenoHu O MONCIUBOCHEN NPAYesIAUMY8AHHs YKPAIHYI6 3a
KOpOOHOM, I 084 (hakmopu 3yMOsUIU me, Wo GIMUUHSHI NIONPUEMCIMEA ONUHUUCS Y CUMYAYLT HECNPOMONCHOCT
3AYYUMU BUCOKOKBANIPIKOBAHUL NEPCOHAN 00 C8OIX KOJIEKMUBIE I KOMAHO Yepe3 He30amHICMb 3anponoHy8amu
KOHKYDEHMOCIPOMOICHUIL PiGeHb onjiamu ix npayi y NOPi6HAHHI 3 3apYOidcHUMU KOMRAHiamu. 3 02150y Ha ye,
BUHUKILA HA2ANBHA HEOOXIOHICMb NOULYKY MOMUBAYIUHUX IHCMPYMEHINIE 015 NPUBEPHEHHSL Y8a2u KEANipiKo8aHux
npayieHuKie 00 Moxcaugocmel pobomu 8 YKpaiHCoKux KOMNAHIsX.

Mema - 027150 i ananiz mpaouyitiHux HAYKOGUX Ni0X00i6 Ma NOWYK HOBUX CEHCI8 Y NIOWUHI YNPAGIHHA
MOMUBAYIEIO NEPCOHANY 051 3a0e3neueH s Nompedu pO36UMKY IHMENeKMYAIbHO20 NHOMEHYIATY NIONPUEMCMEA.

Pesynomamu. JJocniosicennsi niomeepodicye MONCIUBICMb MaA HEOOXIOHICIb BNPOBAONCEHHS eheKMUBHO20
MEXaHiZMy YNpAaeinHi MOMUBAYIEID NEPCOHANY OISl CUCHEMHO20 PO3GUMKY IHMENeKMYanibH020 NOMeHYiany
nionpuemcmea. Lleti mexanizm mae oymu yinecnpamosanum i 6aecamoacnexmuum. Kirouosum 06'ekmom yvoeo
Mexanizmy, ocobnueo 6 ymosax Oediyumy Keanighikosanux xaopie, € pieeHb momusayii npayieHuxie 00
NOCMINIHO20 HABYAHHA MA NPOeciiHo20 pPO3BUMKY. 3aNPOBAONCEHHA MAKO20 KOMNJIEKCHO20 Md 2HYYKO20
niox00y 003601UMb NIONPUEMCMEAM He Jiuuie Ympumyeamu YiHHux gaxisyis, a i epexmusHo pozeusamu csiil
iHmeneKmyanbHull Kanimai.
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Opuzinanvhicms. Buoxkpemneno ma KOHKpemu306aHo maki CKAa006i eleMeHmy MexaHizmy YnpasiinHs
MOMUBAYII0 NEPCOHANY 8 CUCeMi PO38UMK) [HMENIeKMYalbH020 NOmeHyianry nionpuemcmea Axk cyo ekmu
VYNPABNIHHA, 00 €KM YNPAGIIHHS, Mema YRPAGTIHHI MOMUBAYIEI0, (DYHKYIT YNPAGIIHHS, 11020 emanu IHCmpyMeHmu
MOMUBAYIUHO20 BNIUBY, MEMOOU BUKOPUCMAHHA (Pakmopie mMomusayii npayieHuKie KOMNAHii 00 NOCMIUHO20
npogecitinozo po3umKky ma camo800CKOHANEHHS.

Bucnosok. Ynpaeninna mMomusayiero nepcoHany y CyyacHux ymoeax 8edeHHs Oi3Hecy Mae NOEOHamu
KAACUYHI NiOX00U Ma NPaKmuKku 3 HOBUMU CEHCAMU, 30KpeMd, 3 NaApaousMamiu JHOOUHO YEHMPOBAHO20
MeHeOxHcmenmy; [ cpopmyeamu  €OUHUL KOMAIJIEKCHULL NiOXI0, CHPAMOBAHULl HA PO36UMOK KYibmypu
be3nepepeHozo0 HABYAHHA MA NPOPeciliHo20 CAMOBOOCKOHANEHHS NPAYIBHUKIB, BUKOPUCMAHHA [HHOBAYIUHUX
NpaKmux ma memooie oOpeauizayii 3aUHAMOCMI NEepcoHany ma QOKYCYSaAHHA YAPABIIHCOKUX 3YCUTL HA
bnazononyuyi ma ekOHOMIYHIU besneyi cnigpobimnuKis. Jluwie makuii KOMIIEKCHUL Ma THMe2po8anuil nioxio y
HR-menedscmenmi opearnizayiti 003601ums iM He nulie 8UNCUMU HA PUHKY, ale U 3a0e3neyumu co0i KOHKYPEeHmHi
nepesazu y Cy4yacHomy mypOyieHmMHOMY cepedosuwyi, nio eniusom yugposizayii, ma 3oepecmu HAUYIHHIUULL
HemamepianbHull pecypc Oi3Hecy - T0OCLKU IHMELeKmYalbHUll Kanimal.

Kntouosi cnosa: momusayis, nepconan, HR-menedxcmenm, inmenexmyanvHuii nomeuyian, po36umox
NPayieHUKiI8, pO3BUMOK NIONPUEMCMEA.

Ooepoicano pedakyiero’ 25.02.2025
Ipuiinsimo 0o nyoaikayii: 16.03.2025
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HA3APEHKO Cepriii AnaroJaiiioBuy,

JIOKTOp €KOHOMIYHHUX HayK, Ipodecop,
3aBiyBay Kadenpu MEHEKMEHTY

Ta JIep’KaBHOI CIIyX0H,

YepkacbKuil HaIliOHATBHUHN YHIBEPCUTET

iMeHi bormana XMenpHHUIIBKOTO,

M. Uepkacu, Ykpaina
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HJIAXW OHOBJIEHHA MEXAHI3MY YIHPABJIIHHA EKOHOMIYHOIO BE3IIEKOIO
MIANPUEMCTB I3 BUKOPUCTAHHSAM 3ACOBIB YIIPABJIIHCBKOI'O
KOHCAJITUHTY

Hocmitine 36invuienHs KiTbKOCMI pU3UKI8, 3 AKUMU Y C80IU OIIbHOCII CIUKAMbCSL NIONPUEMCMEA, HOGI
opmu nposiey eKOHOMIUHUX | (DI3UYHUX 3A2pO3 MaA SUKIUKIE, CNPOBOKOSAHUX YUDposizayilo ma peanisimu
B0EHHO20 UYACY, A MAKONC 00820MPUBAIUMU €KOHOMIYHOK MA NOMIMUYHOK HeCcmabiibHicmio, 2robanizayicio,
nompeboo Cri0y8auHs YiIaM CMAN020 PO3BUMKY, MOWO0, POPMYE Ol NEPCOHANY CYYACHUX KOMNAHIL NIOWUHY
npobnemnoi peanizayii nioxodi¢ 00 epexmugHo20 Ma pe3yIbMaAmMuEHO20 PUUK-MeHeOlICMeHmy. Bunuxae
HEOOXIOHICMb 3A1yUeH S 308HIUHIX eKCnepmie - (paxisyie 3 pusuK-mMeHeONCMEeHmMy ma YAPAGIIiHHS eKOHOMIYHONO
Oe3nexorw Ol OHOGNEHHA MA MOOEpHI3AYii MeXaHi3MI8 YNPAGNiHHA HUMU Ol NONEPEONCeHHs 3a2po3u
bankpymemea ma Aikeioayii imyu3HAHUX NIONPUEMCIE.

Bcmanoeneno, wo 6uxkopucmanus nocnye YHpAGNiHCLKO20 KOHCANMUHZY, MAKUX fAK: CMpameiyvHuil
KOpNoOpamuseHuii KOHCAAMUHE, HAYLNeHUll HA BU3HAYEHHS CUNbHUX | CIAOKUX CMOPIH (QYHKYIOHY8aHHA ma
PO3BUMKY Oi3HeCy, opeaHi3ayiliHull KOHCAIMUH2 Ma KOHCYIbIMYBAHHA Y NPOYeCi YNPAagIiHHs 3MIHAMU, WO 0ar0mb
3MO2Y YHUKHYmMU ONopy IHHOBAyisiM 3 OOKY HEePCOHANY NIONPUEMCNGA; (QIHAHCOBUI KOHCANMUHZE, W0 O0d€
MOdACIUBICMb eheKMUBHO20 Ma NPoQecitino2o ynpasiinua inancosumu pusukamu, HR-koncarmuue, HayineHui
Ha [0ewmudbikayito i MIHIMI3ayito KAOpOBUX PU3UKIE@ HA YCIX emanax npoyecy YAPAGIiHHA NepCOHANOM,
MAPKeMuH208Ull KOHCATMUHE | OYIHIOBANHS PUHKOBUX PU3UKIG, CNPAMOBAHULL HA BUBYEHHS NOMPeD | N0GeOTHKU
cnocxcusawie ma HAa YHUKHEHHS empamu Kiiewmie i cmpameziunux napmuepie, IT-koncanmune, 30amHuil
nobyoysamu cucmemy 3axucmy iHgopmayitinux pecypcie i 3abesneuumu 6esnexy yugposux npoyecig y
OistIbHOCMI NIONPUEMCIMEA, MA 8peumi 0e3NeKo OPIEHMOBAHUL KOHCANMUHE | 3A2ATbHUTL PUSUK-MEHEONCMEHN -
00360UMb  NOCUTUMU  YHKYIOHATILHI  CRPOMONCHOCME  MEXAHI3MY YAPAGIIHHS EKOHOMIYHOIW 0Oe3NeKoio
niOnpueMcmea, y pe3yibmami 4020 Uomy Cmanyms OOCMYNHUMU HOBI KOHKYPEHMHI nepesazu ma pezepeu 0
NOMINUEHHS 81ACHO20 PIHANCOB0-20CHOOAPCHKO20 CIMAKY Y CIMPAMe2iuHill NepCneKmusi.

3anponorosano mexanizmom ynpasninHi eKOHOMIUHOW Oe3neKol0 NIONPUEMCMEa 868axXCamu CYKYNnHiCmb
63AEMONO8 A3AHUX Npoyecie i npoyedyp peanizayii Oe3nexo OpicHMOBAHUX 3aX00i8 y Npoyecié OiIbHOCMI
RIONPUEMCINEA, OYIKYBAHUM PE3YTbIMAMOM 10 AKUX € O0CASHEHHSA CIAH)Y 3aXUWEeHOCI KOPROPAMUBHUX PeCypCie
nionpuemcmea 6i0 He2amuHO20 BNIUBY 306HIUHIX | GHYMPIWHIX Hebe3nex i 3aepo3. Y3aeanvbHeno nocayeu
VYAPABIIHCHKO20 KOHCAMUH2Y, NPUOAMHI 011 BUKOPUCMAHHA Y MEXAHI3MI YNPAGIIHHA eKOHOMIUHOIO Oe3NeKo0
RIONPUEMCINEA 3 MEMO RIOBUWEHHS DIBHS 1020 pe3yIbImamusHOCmi 0Jis 3an00ieanHs pU3UKy OAHKpYmMcmea
cyb’exma 2ocnooapiosants y cmpameiytii nepcnekmuei.

Ynpaesnincokuii koncarmune cnpsamoganuil Ha supiuients npooaem, aKi GUHUKIU Yy npoyeci iHaHCo60-
20Cn00apcyKoi’ dianbHOCI NIONPUEMCIEA, Y MOTL 4ac, AK MEXAHI3M YNPAGTIHHA U020 eKOHOMIYHOI0 De3NeKo0
MA€ Ha Memi He OONYCMUMU BUHUKHEHHS. maKkux npoonem. Tomy cunepeis yux 080X YNPAGAIHCOKUX IHCIMPYMEHMI6
Mamume NO3UMUSHUUL egekm Oas CMmany eKOHOMIuHOI besnexu cy6’ekma cocnodaprogaris. Ocobaueo
OopeyHuMU )y Mexcax 0e3neKo OpPIEHMOBAHO20 MeHEeONCMeHm)y Modxce OVMU OMPUMAHHA MAKUX HOCHye, 5K
cmpame2ivHull. KOPROpAmusHUllL KOHCAIMUHe, OpP2aHI3ayiuHull KOHCAnmuHe, Ginancosuil xoncarmuwue, HR-
KOHCANMuHe, MapKemuH2o8utl Koncarmune, IT-koHcanmune, KOHCANMuUHe Y NIOWUHI YIPABLIHHA PUSUKAMU.

Kntouoei cnoea: exonomiuna Oe3nexa, MexaizM YHPAGNiHHA E€KOHOMIYHOW 0e3neKol, YNpasiiHCbKe
KOHCYJIbMY8AHHS, PUSUKU, YAPAGLIHHS NIONPUEMCTHEOM.
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IocTanoBka nmpo6Jaemu. [locriitHe 301TBIICHAS KITBKOCTI PU3HKIB, 3 SIKUMHU Y CBOTH JISUTBHOCTI
CTUKAIOThCS MiJIPUEMCTBA, HOBI (OPMH TMPOSBY EKOHOMIYHUX 1 (DI3MYHHMX 3arpo3 Ta BUKIIHKIB,
CIPOBOKOBaHMX LU(POBI3aLiI0 Ta peaisiMd BOEHHOTO 4acy, a TAaKOK JOBFOTPUBAIUMH €KOHOMIYHOO
Ta MOJITHYHOIO HECTaOUIBHICTIO, Ti00aji3ali€ro, moTpedoo CIiyBaHHA LM CTajJoro pPO3BUTKY,
Tomo, (opMye ISl TIEPCOHATY CYYacCHUX KOMIIaHIi IUIONMHY TpoOiIeMHOI peamizallii miaxoiB 10
e(EeKTUBHOTO Ta PE3yJbTAaTHBHOTO PU3HMK-MEHEIKMEHTY. [IpamiBHUKH CydyacHHX MiANPHEMCTB HE
3aBKM MalOTh HAJIS)KH1 3HAHHS, HABUKU Ta BMIHHS /1715 OIEPAaTUBHOIO PearyBaHHs Ha IPOSIBU HOBITHIX
pu3ukiB. Po3yMitoun Ta BMiIOYM BUKOPHCTOBYBATH KJIACHYHI IMiJXOAW JIO YIPABIIHHSA €KOHOMIYHOIO
0e3MeKor0, BOHHM, OJHAK, HE 3JaTHI IIBUAKO 30pIEHTYBaTUCA Yy ILAPUHI HOBUX MOXJIMBOCTEH,
THCTpYMEHTAapil0 Ta METOOJOril MPOTHAli PU3HKOBUM (aKTopam, SKi yKE€ YCIIIIHO aJarTOBaHI Ta
aKTUBHO BHUKOPHUCTOBYIOTBCSI Y CHUCTeMax 3a0e3ledyeHHs EKOHOMIYHOI Oe3NeKM MiJIpUEMHULIBKUX
CTPYKTYp y 0aratbox KpaiHaX CBITYy. 3 OTJISAy Ha 1€, BUHUKAE HEOOXITHICTh 3aJlydeHHS 30BHINIHIX
eKCIepTiB - (DaxiBLiB 3 PU3HK-MEHEDKMEHTY Ta YIPaBIIHHSI €KOHOMIUYHOIO OE3MEKOI0 JIIsi OHOBIICHHS
Ta MOZEpHi3allii MexaHi3MiB yIpaBIiHHSI HUMH IS TIONEPEKEHHS 3arpo3n OAaHKPYTCTBA Ta JIIKBiAawii
BITYM3HIHUX ITiIPUEMCTB.

AHaJi3 OCTaHHIX J0CJHIIKeHb | myOJikaniii Ta BHOKPEMJICHHSI YaCTHUHH HEpPO3B’fA3aHOIL
paHime npobaemu. I[IpocTeKWMO TMOTIAIA HAYKOBIIIB IIOJ0 MOXKIHUBOCTEH BUKOPHCTAHHS
YIPaBIiHCHKOTO KOHCYJIBTYBAHHS y PI3HUX IUTOMIMHAX (hJiHAHCOBO-TOCHOIAPCHKOI AISUTBHOCTI Cy4YacHUX
nignpueMcTB. Bonomua €. O. mpoBOIUTh KPUTUYHHUH aHAITI3 TUIOIUHU HAYKOBHX ITiIXO0/IIB Ta HOBITHIH
MOTJISA Ha TepMiHoIIOT 10 Aedininii "ynpasnincbkuit koncantunr'|[ 1], bounapuyk JI. B., Bypaeiinuii B.
B. npononytooTh BUKOPUCTaHHS KOHCAJITHHTOBHX TIOCIIYTH SIK IHCTPYMEHTA B YIpaBiiHHI Oi3HEecoM [2],
Mapuenko O. C., flpmak O. B. KOHKpPEeTH3YyIOThb TEXHIKO-TEXHOJIOTIYHI Ta HAyKOBI YMHHUKHU
Tpancdopmariiii ynpasnincekoro koHcantuHry [3], LleBuenko JI. C., Hecrepenko I. B. BuBYarOTH
MO>KJIUBOCTI YIIPaBIiHCHKOTO KOHCAJITUHTY B YMOBaX 3aKOHO/IaBUMX Ta iHopMaIiiHuX 0OMexeHb [4],
[lymma P. C., IMomuk M. M. no3uIIOHYIOTH O013HEC-KOHCAJITUHT SIK I1HCTPYMEHT MiABUIIICHHS
e(EeKTHUBHOCTI YNpaBJiHHA BUTpaTaMH Ha MIANPHEMCTBAX TOTEIbHO-PECTOpaHHOro Oi3Hecy [5],
I'matummn JI., Manpkis I'., [Ipoxonumue O. onucyroTh OyXranTepchbKuil KOHCAITHUHT K IHCTPYMEHT
yrnpaiiHHs mianpuemctsoM [6], Komicauk I'. M., I'eneii JI. O., Hlyniko A. O. ¢okycytoTh yBary Ha
YIPaBITHCHKOMY ayIUTI SIK BU1 HaJIaHHS KOHCAITUHTOBHUX Nocyr [ 7], TsokkopoO I. onmcye Texnomorii
¢inancoBo-iHBecTuIliiHOrO KoHcanTuHry [8], Jlazopenko JI. B., Moty3ka O. M. nochimxyrTh
0COOJIMBOCTI KOHCAJITUHTY B cdepi aHTukpuzoBoro ympaniiHHs [9], Komutko M. 1. mpomonye
BUKOPHUCTaHHS TEXHOJIOTIH KOYYMHIY Ta KOHCAJITHHTY B YINpPaBJIiHHI NEPCOHANOM JUIsl ITiJIBUILIEHHS
e(eKTUBHOCTI O13HEC-TIPOLIECiB, IPOEKTHOI Ta IHHOBAILIMHOI AISUIBHOCTI MIAIPUEMCTB 3 BpaXyBaHHSIM
BIUIMBY 1HycTpii 4.0 [10], Ky3nenos E. A. 00rpyHTOBY€ poJib YIPaBIiHCHKOI'O KOHCAITUHTY B CHCTEMI
IHHOBAIIITHOTO PO3BUTKY €KOHOMIKHM 1 MeHexMeHTy [11], 3axapuenko B. I. 1oBoauTh MOLIIBHICTE
KOHCAJITHHIOBUX TOCIYr B MHUTAaHHSAX yNpaBiiHHA BupoOHuuTBoM [12], JlanteBa B. B. yrounioe
MO>KJIMBOCT1 BUKOPUCTAHHS IHCTPYMEHTIB YIIPaBIIHCHKOTO KOHCAITHUHTY B MPOIIEC] YIPaBIIHHSI MaJTUM
nianpueMuunTBoM [13], bazerpka I'. 1. BUpi3Hsi€ MIISIXH BUKOPUCTaHHS €KOHOMIYHOTO KOHCAJITUHTY B
mpoueci po3poOKM yNpaBIiHCHKUX pilleHb Ha mianpuemctsi [14], MarBeeBa H. M. mosuiiionye
€KOHOMIUHUI KOHCAITHHTI SIK IHCTPYMEHT CYy4acHOTO €()eKTUBHOIO YIpPaBIiHHS miAnpueMcTBoM [15],
bepbeneur O. B. cucremarusye CBITOBI TEHJEHIIi PO3BUTKY YHPaBIiHCHKOrO KOHCAITUHTY [16], a
Boasuka JI. 1., Ko3ak B. C., Hlemtoxax . I'. y cBot0 yepry, NponoHyOTh NOPIBHIIBHUM aHaIIi3 PUHKY
YIPaBIiHCHKOTO KOHCAJITHHTY B €BpPONEHChKUX KpaiHax Ta Ykpaiui [17].

VY KOHTEKCTI LIbOTO JAOCIHI)KEHHS BUKJIMKAIOTh 1HTEpec 1 MyOJikallii, MpUCBIYEHI OCHOBaM
dbopmyBaHHS Ta (DYHKIIIOHYBAaHHS MEXaHI3MYy YIPABIIHHS €KOHOMIYHOI OE3MEeKOI0 MiIIPHEMCTRA.
Bboposuk M. B., 3anopoxeus I'. B., Bonoman M. O. okpeco0Th TEOPETUYHI OCHOBU (OPMYBAHHS
Oprasi3aiiifHoro MexaHi3My yrnpaBiiHHs eKoHOMiIYHOIO Oe3nekoro [18], FOnaupkuit M. O., I'pebentok
I. B. KOHKpeTH3ylOTh CKJIaJOBI MeEXaHI3My YMpaBIiHHA ()iIHAHCOBO-EKOHOMIYHOIO OE€3MeKOI0
mignpuemctBa [19], suxko JI. B., barypa B. 10., Cokupko I. A. y3araJbHIOIOTH OCOOJIMBOCTI
dbopMyBaHHSI OpraHi3aliifHO-€KOHOMIYHOTO MEXaHI3My VYIPaBIiHHS EKOHOMIYHOIO Oe3IMeKolo
mignpuemctBa [20], Jlro6oxunenp JI. C. momoBHIOE TeopeTHUHH Oa3uc (GopmMyBaHHS MeXaHI3MY
3a0e3neueHHs] EKOHOMIUHOi Oe3NeKH TNPOMHUCIOBUX MIJNPUEMCTB Ha OCHOBI BHKOPHCTaHHS
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iHCTpyMeHTIB THy4ukoro ymnpapmiHHs [21], Komicaiuenko I1. T., Ymenko H. B., Tepemenko E. IO.
JOCHIUKYIOTh METOJMYHI 3acagu aHalizy e(EeKTUBHOCTI MEXaHI3My yIpaBliHHA (iHAHCOBO-
eKOHOMIYHOIO Oe3mnekoro mianpuemcra [22], I'yraidvenko M. O., Tkauenko T., IBuenko €. A.
KOHKPETU3YIOTh OCOOJMBOCTI (DYHKLIOHYBAaHHS MEXaHI3My YIpPaBIiHHSA EKOHOMIYHOIO Oe3NeKoro
mianpuemcTBa [23-25]. OqHak, HAyKOBHX ITyOJTiKaIlii, Kl O YTOUHIOBAIN Ta MOSICHIOBAJIA MOKJIUBOCTI
BUKOPUCTAHHS YIPaBIIHCHKOTO KOHCAJITUHTY JUIS ONTHUMI3allii MEXaHi3My YIPaBIiHHA €KOHOMIYHOIO
0€3MEeK0I0 y Cy4YaCHUX HayKOBUX BUJAHHSIX 3HAWTH HE BAAIOCS.

MeTor0 cTaTTi € BU3HAUYEHHS MEPCIEKTUBHUX HAIPSIMIB OHOBJICHHS MEXaHI3MY YIPaBIiHHS
€KOHOMIYHOIO O€3IMEeKOI0 MIAMPUEMCTB 13 BUKOPHUCTAHHSAM 3aC001B YIIPaBIIHCHKOTO KOHCYJIbTYBaHHS.

BukJ/ageHHs1 OCHOBHOrO MarTepiajdy JOCJHiIKeHHsl. YTPaBIIHCHKUNA KOHCANTHHT €
CreliaJpHUM KaHaIoM 3a0e3nedeHHs Oi3HeCcy 3HaHHAMHU, iH(OpMaIli€o MPO YIpaBIiHChKI iHHOBAIIIT,
Cy4acHi METOJIH, 3aX0/IH Ta JOCBi €pEeKTUBHOTO YIIpaBIiHHs HmianpuemMcTBamu [3, €.54].

VY mporeci HaJlaHHS Ta OTPUMAaHHS MOCIYT YIPaBIIHCHKOIO KOHCAITUHIY y YYaCHMKIB LbOTO
MpoIecy BUHUKAIOTh EKOHOMIUHI 000B’SI3KH, SIKi 1 € MIAIPYHTSAM U1l HOTO BUKOPUCTAHHS Y MEXaHi3Mi
VIIpaBIIiHHS €KOHOMIYHOIO Oe3mnekoro cy0’ekriB rocriogaproBanns. Lllesuenko JI. C., Hecrepenko I. B.
OKPECIIOIOTh MEPEeNiK UX 000B’A3KIB, SK: BU3HAUEHHS EKOHOMIUHOTO €(DEeKTy BiJ MPOBEACHUX 3aXO0/IiB
31 30uMpaHHS KOHKypeHTHOi iH(opmarii, 3 ormiatd iHQOpMAIiiHUX TMOCIYT, HAJaHUX KOMIIaHii
JNOCTIAHULIBKUMH OprasizamisimMu, Ta iH. OIliHKa eKOHOMIYHOTO eQeKTy BiJ CHOKMBaHHS [1JI0BOI
iHpopMaii Mo>ke TPOBOUTHCS a00 32 TOTIOMOTOI0 KOHKPETHUX €KOHOMIUYHUX MTOKA3HUKIB (HAPUKIIA],
3pOCTaHHSA YaCTKU PUHKY, AMHAMIKKM BHUTOPTy Bif peaiizaiii, mpuOYyTKIB Ta IHIIMX PE3YJIbTYIOUHX
MOKa3HMKIB), a00 1MOOIYHO, BPaxOBYIOUM BIUIMB iH(oOpMalii Ha MiABUINEHHS pPiBHS 3HaHb (DaxiBIIB i
MOTEHIIIHI MOXJIMBOCTI 3aCTOCYBaHHS LUX 3HaHb Yy TOCNOAApChKii misuibHOCTI [4, c¢.81], 1o
Oe3mocepelHbO BIUTMBAaE Ha CTaH (PIHAHCOBOI, IHTEJIEKYTaJIbHO-KAaIpOBOi, MaTepialibHOi Ta
iHopmariiHoi Oe3MeKH MiANPUEMCTBA.

Bopsnka JI. 1., Kozak B. C., llemoxak 1. I'. 3a3HauaroTh, 10 y MeXax BHUKOPUCTAHHS
YIIPaBJIIHCBKOTO KOHCAJITHHTY, MIJMPUEMCTBO MOXE OTPUMATH IIUPOKUN CIEKTp PI3HOMAaHITHUX
MIOCJIYT, TaKUX K YIpaBIiHHS Ol3HEC-TpollecaMM; CTPATEriuHUi IJaH PO3BUTKY MEpPCOHaNy; miaodip,
Bi0OIp Ta HABYaHHS IEpPCOHANy; BEIEHHS KaJpOBOTO JIJOBOJCTBA; PEIHXXMHIPUHI OpraHizaliiHoi
CTPYKTYpH OpraHizallii; yIpaBlIiHHS pPU3UKaMU BiJl IHHOBALIMHUX MPOEKTIB; yIOCKOHAJICHHS CTpaTerii
HiANPUEMCTBA; BIPOBAKEHHSI 1HHOBAIL[IHMX METO/IB YIPABIiHHS MEPCOHAIOM; CTUMYJIOBAHHS
nepcoHaiy (MarepiajpHa Ta HEeMaTepiajbHa BUHAropo/a); KOpropaTuBHA KyJIbTypa Ta HAJIaroKeHHS
COLIIaTbHO-TICHXOJIOTIYHOTO KIIIMaTy B oOprasizailii; iHpopmaTH3allis Ta aBTOMAaTH3allisl CHUCTEMHU
YIIPaBIiHHS IEPCOHATIOM 3a JIOMIOMOTOI0 CydacHUX mporpam [17, €.223-224].

Bosommn €.0. mifcyMoBye, 10 YNpaBIiHCbKE KOHCYJIbTYBaHHS — 1€ HAJaHHS HE3aleXKHHX,
00'eKTUBHUX 1 KBaJi()IKOBAaHUX IMOCIYr 3 BHUPILUICHHS YNPABIIHCHKUX MpoOIeM A MiABUILEHHS
epeKTUBHOCTI Oi3Hecy. BOHO OXOIIIO€ NIMPOKHUNA CHEKTP AISIIBHOCTI, BiJl CTPATEriyHOTO IJIAHYBAaHHS
710 BIIPOBA/KEHHSI HOBUX O13HEC-TIPOIIECIB 1 TEXHOJIOTTYHUX PIllIeHb, MOXe OyTH HaJaHO B OYIb-IKOMY
Oi3Heci, He3aJie)KHO BiA Horo po3mipy, ramysi abo cramii po3BuTKy. IIpomoHoBaHe HayKoBIEM
BH3HAYEHHSI € JIOCTATHBO MIMPOKHM, MI00 OXOIUIIOBATH BECH CIEKTP AISUTBHOCTI YMPaBIIHCHKOTO
KOHCAJITHHTY, 1 B TOM k€ 4ac JOCTaTHbO KOHKPETHHUM, 1100 OyTH 3pO3yMUTUM 1 MpakTUYHUM. BoHO
TaKOX MIIKPECITIOE POJIb YIIPABIiHCHKOTO KOHCAITHHTY y MiJBUIICHH] e(eKTUBHOCTI Oi3Hecy [1, ¢.278].

MexaHi3M  ymnpaBlliHHS ~ €KOHOMIYHOIO  O€3MeKOI  MiANPUEMCTBA — 1€ CYKYIHICTb
B3A€EMOTIOB’SI3aHUX TIPOIECIB 1 TMpoImeayp peanizaimii Oe3meKo OpIEHTOBAHWUX 3aXOJliB Yy TMPOIECIB
TISUTBHOCTI TIANPUEMCTBA, OUYIKYBAHUM PE3yJIbTAaTOM BiJl SIKMX € JOCSTHEHHS CTaHy 3aXWIIEHOCTI
KOPIMOPATUBHUX PECYPCIB MIAMPUEMCTBA BiJl HETATUBHOTO BIUIMBY 30BHIIIHIX 1 BHYTPINTHIX HEOE3IeK 1
3arpo3. Puc 1 y3aranbHIo€ NOCIYTH YNpaBIiHCHKOTO KOHCAJNTHHTY, MPUAATHI A7 BUKOPHCTAHHS Y
MeXaHI13Mi yIpaBJiHHSI €eKOHOMIYHOO 0€3MEeKOI0 MiAMPHUEMCTBRA.
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Crpareriunuii KOpropaTUBHUI
KOHCAJITUHT

OpranizamiifHuii KOHCAATHHT Ta
—  KOHCYJIBTYBaHHS y IpoIieci
YIIPaBIIiHHS 3MiHAMU

dDi"aHCOBUIT KOHCAJITUHT 1
—  ympaBJiHHS (iHAHCOBUMU
pHU3HKaMH

HR-xoncanTuHr 1 imeHTHDIKAITIS
KaJpOBHX PU3UKIB

MapkeTHHIrOBUI KOHCAJITHHT 1
OLIIHIOBAHHS! pUHKOBUX PU3HKIB

OCITyTH YIPABIIIHCHKOTO KOHCAITUHTY

)

IT-koHCaITUHT 1 Oe3meKa
U POBUX IPOIIECIB

besneko opieHTOBaHMH
— KOHCAJITHHT 1 3araJIbHUH PU3UK-
MEHEKMEHT

Pucynok 1. - llociayru ynpasiliHCbKOr0 KOHCAJITHHIY, NIPUAATHI /151 BUKOPHCTAHHA Y MeXaHi3Mi
YIPABJIIHHA €KOHOMIYHOIO 0€3IeKOI0 MiANPUEMCTBA
Cknaodeno agmopom

JIOUIIBHICT BUKOPUCTAHHSA MOCITYT KOHCAITUHTY AJIs M1JIBULLIEHHS PIBHS €KOHOMIYHOI Oe3MeKku
miAnpueMcTBa Ta 30UIbIICHHS e()EeKTUBHOCTI (YHKIIIOHYBaHHS MEXaHI3My VIpaBIiHHSA HElO
BHU3HAYAETHCS CaMOI0 MPUPOJOI0 KOHCYJITaTUBHUX IMOCIYT 1 iX IIUIbOBUM cripsMyBaHHSAM. HaiiOuibi
e(peKTUBHHUM, 3BICHO, Oy/1e KOMIIJIEKCHE 3aCTOCYBAaHHS IIEBHOI'O HAOOPY MOCIYT, CIIPSIMOBAaHUX Ha Pi3H1
MpoOJIEMHI acleKTH 3a0e3MeYeHHs] EKOHOMIYHOI Oe3neku — (piHaHCOBI, KapoBi, 1H(GOpMaIlliiiH1, TOLIO.
bonpmapuyk JI.B., bypaennuit B.B. 3a3Ha4aroTh, 0 CHCTEMa KOHCAITHHIOBUX IIOCIYT €
IHTEJIEKTYaJIbHOIO, aHAJIITUYHOI0, CHEU(PIYHOIO AISUIbHICTIO, B paMKaX SKOi KOHCYJIbTaHTH-EKCIEPTH
MIPOBOJIATH aHAJII3, 3HAXOIATH MTPOOJIEMY 1 IPUUMHY i1 BAHUKHEHHS, PO3pOOJISIOTH IJIaH MOO0IAaHHS L€l
npoGsieMy 1 BIPOBA/KYIOTh €(EKTUBHI ITHCTPYMEHTH MEHEKMEHTY Ta BU3HA4YalOTh €(DEeKTUBHICTD 1
HEOOXIJHICTh 3aCTOCYBaHHS MOJENI YIpaBlIiHCBKOro pimeHHs [2, C.18]. Orxe, ymnpaBliHCHKHN
KOHCAQJITHUHT CIPSMOBaHUI Ha BUPIIIEHHS Po0seM, Kl BAHUKIIM Y Mpolieci piHaHCOBO-TOCIOIaPChKOT
TisUTBHOCTI MIAIPUEMCTBA, Y TOH Yac, IK MEXaHi3M YIpaBIiHHSA HOr0 eKOHOMIUHOIO OE3MEeKOI0 Mae Ha
MEeTlI He JONYCTUTH BHUHUKHEHHS TakuX mpoOseM. ToMmy CHHepris LUX JABOX YIPaBIIHCHKUX
IHCTpYMEHTIB MaTHUMe MO3UTUBHUM €EeKT /I CTaHy €eKOHOMIYHO1 O6e31eKH cy0’ €KTa rOCHoJapIOBaHHS.

OTxe, ynpaBIiHCHKUNA KOHCAITHHT MOKe OyTH €(EeKTHMBHHM 1HCTPYMEHTOM MJIi ONTHMIi3alii
(GYyHKIIOHYBaHHS Ta CTPYKTYpHOI MOOYJOBM MEXaHi3My YIpPaBIiHHSI €KOHOMIYHOI Oe3meku
mianpuemMcTBa. Takoro eQekTy MOXKHA TOCATTH Yepe3 3aTyudeHHsI 30BHIIIHIX (haxiBIIB Ta €KCIEPTIB, K1
3/1aTHI HagaTu 00’ €KTUBHI MPOMO3HULii, BUCIIOBUTH HE3aaHTa)KOBaHI 1/1€1 Ta BAKOPUCTATH HASBHI Y HUX
crieriagizoBaHi 3HaHHS Ta HABUKH, a TAKOXK JIOCBiJI, copMOBaHUIA HA OCHOBI KOHCYJIbTYBaHHS 0aratbox
MIMPUEMCTB Ta opranizamii. HaiOimpiry miHHICTE s (YHKIIOHYBAHHS MEXaHI3MY YIPaBIIIHHSI
EKOHOMIUHOIO 0€3MeK0I0 MOXYTh MaTH TaKi KOHCAJITHHIOBI IOCIYTH, K HE3aJe)KHE OLIIHIOBAHHS Ta
aynuT (YHKIIOHAIBHOT 3IaTHOCTI MEXaHI3MY YIPaBIIiHHSI €KOHOMIYHOIO OE3IEeKOI0, B MPOIEC] SKUX
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MOXHa OyJile KOHKPETHU3YBaTH CJIa0Ki MICISl CHCTEMH €KOHOMIYHOI OE3IeKH, CIiMi 30HH YNpPaBIIiHHSI
pHU3UKaMH Ta MOTEHIIIHHI 3aTPO3H, SKi MOTJIM 3IMIIUTUCS 11032 YBAarok0 CHiBPOOITHUKIB MiIPUEMCTBA
[0 TPUYHMHI BIJICYTHOCTI Y HHUX JOCTaTHBOTO JOCBIAYy ab0 HEOOXiMHMX KommeTeHIid. daxiBii 3
YIPaBIIHCHKOTO KOHCAJITHHTY MOXYTh JaTH OLIHKY TOMY, HACKUIbKH €(QEKTHBHO MEXaHi3MOM
YIpaBIiHHS €KOHOMIYHOI O€3MEeKO0I0 1eHTU(IKYIOTHCS, OIIHIOIOTHCS Ta YIPABJISIOTHCS 30BHINIHI Ta
BHYTpIIIHI PU3HMKH, YM HAsBHA y MIAMPUEMCTBA 1 HACKUIBKH PAIliOHAIBHOIO € MPAKTUKA MPOBEACHHS
BHYTPIIIHIX KOHTPOJIIB Ta ayJHUTIB PiBHS €KOHOMIYHOI OE3IEeKH, UM BIAMOBINA€E MISUIBHICTH Cy0’ €KTa
rOCHOJApIOBaHHS Ta MPUHLUANK HOro OE3MeKO OpIEHTOBAHOTO MEHEKMEHTY BITUM3HSIHUM
HOPMATHBHO-IIPABOBUM aKTaM Ta Taly3eBHM CTaHAApTOM, a TAaKOX JIarHOCTYBATH, SIKUM € PIBEHb
0013HAaHOCTi, PO3YMIHHS Ta BiAMOBIAAIBHOCTI MPALIBHUKIB MiAMPHEMCTBA MO0 AOTPUMAHHS MPABUI
€KOHOMIYHO1 Oe3MeKH B KOMITaHii.

Amnani3 iHpoOpMaLii, o MICTUTh y c001 BIIOMOCTI PO pe3yibTaTH (hiHAHCOBO-TOCIOIAPCHKOT
TiSUTBHOCTI MIANPUEMCTBA Ta OPTaHi3allilo BHYTPIIIHIX MPOIECiB Horo GyHKI[IOHYBaHHS Ta PO3BUTKY, a
TaKOX JIAHUX MIOJO0 Pe3yJbTaTUBHOCTI MEXaHI3My YIPaBIIHHSI SKOHOMIYHOIO OE3MEeKOr y Iporeci
NPOTHIIT ICHYIOUHMM 3arpo3aM i pU3uKaM, J03BOJIUTh KOHCYJIBTAHTY HAJAaTH MPOTIO3HUIIiT MEHEDKMEHTY
KOMIIaHii 100 pO3pOoOKM KOMIUIEKCHOI CTpaTrerii ympaBlliHHA €KOHOMIYHOIO Oe3MeKol Ha
MEPCHEKTUBY. YTPABIiHChKE KOHCYJIBTYBAaHHS JO3BOJIUTh BH3HAYUTH TEPEIiK MPIOPUTETHUX 3arpo3
JUTSL TISUTBHOCTI TMIAMPUEMCTBA Ta HAJATH MPOMO3UINT MO0 IMOBIPHUX 3axXOJiB JJIsA iX MiHIMI3aIlii;
OOTPYHTYBATH IiIBaJIMHN CTBOPEHHS CUCTEMH 0e3MepepBHOI0 MOHITOPUHTY, A1arHOCTHKH Ta PAHHBOTO
MONIEPE/DKEHHST 3MIH Yy HaBKOJMIIHBOMY CEpeAOBUINl Cy0’€KTa TOCIOAAPIOBAHHS, pO3M0YaTH
PO3pOO0IICHHS TUTaHIB aHTUKPU30BUX MK 3 ypaxyBaHHAM (iHAHCOBUX, iH(OpPMAIITHUAX, KaJIPOBUX Ta
IHIINX CKJIAaJOBUX CHUCTEMHM EKOHOMIUHOi O€3MeKH Ta BUKOPUCTAaTH IepeBaru BijJ 3alpOBa/KCHHS
IHHOBAaIIHUX TEXHOJIOTIH Ta IHU(POBHX IHCTPYMEHTIB, IO MiJABHIUTH PiBEHb (YHKIIOHATIHHOCTI
3aXMCHUX MEXaHi3MiB 3315 30epeKeHHsI LILTICHOCTI KOPIOPATUBHUX PECYPCiB MiANPUEMCTBA.

BucHOBKM Ta mepcneKTHBH MOJAJBIIMX PO3BioK. JlOCHIIMBIIM MOMKIHMBOCTI OHOBIICHHS
MEXaHI3My YIpaBIiHHA €KOHOMIYHOK O€3MeKOI MiANPUEMCTB 13 BUKOPUCTAHHSAM 3aco0iB
YIIPaBIIHCHKOTO KOHCAJITHHTY, MOXHA 3pOOUTH TaKi BUCHOBKH. BHKOpHCTaHHS MOCTYT YIPaBIiHCHKOTO
KOHCAJITHHTY, TaKUX $K: CTpaTeriyHUi KOpPIMOpaTMBHUN KOHCAITUHI, HALIJEHUH HAa BU3HAYEHHS
CWJIBHUX 1 cIaOKMX CTOpIH (PYHKIIIOHYBaHHS Ta PO3BUTKY O13HECy; OpraHi3allliHUN KOHCAJTHHI Ta
KOHCYJIbTYBAaHHS y IPOIIeCi YIPaBIiHHA 3MIHAMU; 110 JAIOTh 3MOTY YHUKHYTH OIOpPY iHHOBALiSAM 3 OOKY
MEePCOHANTYy TMIANPUEMCTBA; (IHAHCOBHM KOHCAJITHHT, WO A€ MOXJIUBICTh €(EKTHBHOTO Ta
npodeciitHoro ynpasiiHHs ¢piHaHCOBUMH pu3nkamu; HR-kKoHcanTHHT, HalllleHni Ha 1i1eHTH(IKaIio 1
MIHIMI3aIlil0 KaJpOBUX PU3MKIB HAa YCIX eTamax MpOLECy YIpaBiiHHS MEPCOHAIOM; MAPKETUHIOBHM
KOHCAJITHHT 1 OIIIHIOBAHHS PHHKOBHUX PHU3HKIB, CIPSIMOBAaHUII Ha BHUBUEHHS NOTPeO 1 MOBEIIHKU
CIOKMBaYiB Ta Ha YHUKHEHHS BTPAaTH KIIEHTIB 1 cTpaTeriuHux naprtHepis; IT-koHcanTuHr, 3aaTHUN
noOy/yBaTH CUCTEMY 3aXUCTy iHpOpMaLiiHUX pecypciB 1 3a0e3nmeunTu 6e3neKky nu(poBUX MPOLECIB Y
TISUTBHOCTI MIJMPUEMCTBA, Ta BPELITI OE€3MEKO OpIEHTOBAHUI KOHCAITHUHI 1 3arajbHUl PHU3UK-
MEHEJUKMEHT - JO3BOJHUTh TOCWINTH (YHKIIOHAIBHI CIPOMOXHOCTI MEXaHi3My YIpaBIiHHS
€KOHOMIYHOIO O€3MeKOI0 MIANPUEMCTBA, Yy pe3yJabTaTl 4Oro HOMY CTaHyTh JOCTYIHUMH HOBI
KOHKYPEHTHI IepeBard Ta pe3epBU Ul MOMIMIIEHHS BJIACHOIO (PiHAHCOBO-TOCIOAAPCHKOTO CTaHY Y
CTpaTeriuHiil NepCreKTUBi.

[lepcneKTHBY MOJANBLINX JOCIIKEHb NOJATAI0Th Y IHTErpallii Ipolecy OTPUMAaHHS aKTyallbHUX
KOHCYJIbTATUBHUX TOCITYT Y CUCTEMY YIPaBIIHHS Cy0 €KTOM TOCHOJAapIOBAaHHS HA TOCTIMHINA OCHOBI
IUIL JTOCATHEHHS MiANPHEMCTBAMM METH €(QEeKTUBHOIO (DYHKIIOHYBaHHS MeEXaHI3My YIpPaBIiHHS
€KOHOMIYHOIO O€3IMEeKOI0 Ta MATPUMAHHS 11 BUCOKOTO PiBHS MOMPH 3arPO3U BOEHHOTO Yacy.
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WAYS TO UPDATE THE MECHANISM OF ENTERPRISES ECONOMIC SECURITY
MANAGEMENT USING MANAGEMENT CONSULTING TOOLS

Introduction. The constant increase in the number of risks that enterprises face in their activities, new
forms of manifestation of economic and physical threats and challenges provoked by digitalization and the
realities of wartime, as well as long-term economic and political instability, globalization, the need to follow the
goals of sustainable development, etc., forms a problematic area for the personnel of modern companies to
implement approaches to effective and efficient risk management. There is a need to involve external experts -
specialists in risk management and economic security management to update and modernize their management
mechanisms to prevent the threat of bankruptcy and liquidation of domestic enterprises.

Purpose - identification of promising areas for updating the mechanism for managing the economic
security of enterprises using management consulting tools.

Results. It was found out, that the use of management consulting services, such as: strategic corporate
consulting, aimed at identifying the strengths and weaknesses of the functioning and development of the business;
organizational consulting and consulting in the process of change management; which make it possible to avoid
resistance to innovations from the company's personnel; financial consulting, which enables effective and
professional management of financial risks; HR consulting, aimed at identifying and minimizing personnel risks
at all stages of the personnel management process; marketing consulting and market risk assessment, aimed at
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studying the needs and behaviour of consumers and avoiding the loss of customers and strategic partners; IT
consulting, capable of building a system for protecting information resources and ensuring the security of digital
processes in the company's activities, and finally, security-oriented consulting and general risk management -
will allow strengthening the functional capabilities of the enterprise's economic security management mechanism,
as a result of which new competitive advantages and reserves for improving its own financial and economic
condition in a strategic perspective will become available to it.

Originality. It is proposed to consider the mechanism of economic security management of an enterprise
as a set of interrelated processes and procedures for implementing security-oriented measures in the processes
of the enterprise's activities, the expected result of which is to achieve a state of protection of the enterprise's
corporate resources from the negative impact of external and internal dangers and threats. Management
consulting services suitable for use in the mechanism of economic security management of an enterprise in order
to increase its effectiveness to prevent the risk of bankruptcy of a business entity in a strategic perspective are
summarized.

Conclusion. Management consulting is aimed at solving problems that have arisen in the process of
financial and economic activities of the enterprise, while the mechanism for managing its economic security aims
to prevent the emergence of such problems. Therefore, the synergy of these two management tools will have a
positive effect on the state of economic security of the business entity. Particularly relevant within the framework
of security-oriented management may be the receipt of such services as strategic corporate consulting,
organizational consulting, financial consulting, HR consulting, marketing consulting, IT consulting, and
consulting in the area of risk management.

Keywords: economic security, economic security management mechanism, management consulting, risks,
enterprise management.
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STRATEGIC RISK MANAGEMENT AND CRISIS PREDICTION TOOLS IN
CONTEMPORARY ENTERPRISE MANAGEMENT

Introduction. The article examines the interpretation of risk in an enterprise, highlighting the connection
between risk and the concept of “uncertainty.” It is noted that risk is inevitable for any enterprise. To ensure
effective management, a classification of risks is proposed based on the following criteria: the nature of activities,
scale of occurrence, level of losses, types, timing of risk-related decisions, as well as identifying the types of
entrepreneurial risks. The article outlines the main tasks of risk management and the functions of the risk
management entity within an enterprise, including forecasting, organization, regulation, coordination,
stimulation, and control, with a detailed description of each. The key stages of risk management in an enterprise
are examined, and the main requirements for a risk management system are specified. The article describes how
risk assessment should take place within an organization and the fundamental principles that enterprises should
adhere to for effective risk management. The interrelation between risk and crisis in an enterprise is highlighted.
Both the macro and micro levels of crisis are considered. The article analyzes the types of crises that may arise
in organizations, including financial, operational, marketing, social, informational, personnel, technical-
technological, and organizational-managerial crises. It outlines the signs of crisis phenomena by which a crisis
can be identified. Additionally, a classification of crises, their causes, and the factors influencing them are
proposed. The article notes that an enterprise experiencing a crisis may face two potential outcomes — overcoming
the crisis or liquidation. The main prerequisites for a crisis and the most effective methods for identifying them
are explored, which is crucial for ensuring the stable operation of an enterprise.

Purpose. The main purpose of this study is to investigate the role and effectiveness of strategic risk
management and crisis prediction tools in enhancing the resilience and adaptive capacity of enterprises. The
paper aims to identify best practices, methodological approaches, and digital instruments that help in early
detection of risks and prevention of crisis situations in organizational operations.

Results. The analysis demonstrates that modern enterprises increasingly utilize predictive analytics,
artificial intelligence, scenario modeling, and early warning systems to manage strategic risks. Integration of
these tools into management processes has shown a positive correlation with improved financial stability, better
resource allocation, and timely strategic adjustments. Furthermore, the study identifies industry-specific risk
patterns and emphasizes the importance of a tailored risk management strategy aligned with organizational goals

Originality. The novelty of this research lies in its interdisciplinary approach, which combines elements
of financial analysis, innovation management, and international strategic planning to create a holistic view of
risk and crisis management. The paper proposes a conceptual model that aligns strategic risk identification with
digital monitoring tools and proactive crisis forecasting, offering practical implications for managers and
decision-makers.

Conclusion. Strategic risk management and effective crisis prediction are no longer optional but critical
components of sustainable enterprise development. Organizations that implement advanced analytical tools and
integrate risk forecasting into strategic planning are more capable of withstanding external shocks and
maintaining long-term competitiveness. The study highlights the need for continuous improvement in risk culture,
investment in digital capabilities, and strategic foresight in enterprise management.

Keywords: Strategic risk management, crisis prediction, enterprise management, risk assessment tools,
proactive decision-making, digital analytics, financial stability, crisis prevention
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Formulation of the problem. The article examines the interpretation of risk in an enterprise,
highlighting the connection between risk and the concept of “uncertainty.” It is noted that risk is
inevitable for any enterprise. To ensure effective management, a classification of risks is proposed based
on the following criteria: the nature of activities, scale of occurrence, level of losses, types, timing of
risk-related decisions, as well as identifying the types of entrepreneurial risks. The article outlines the
main tasks of risk management and the functions of the risk management entity within an enterprise,
including forecasting, organization, regulation, coordination, stimulation, and control, with a detailed
description of each. The key stages of risk management in an enterprise are examined, and the main
requirements for a risk management system are specified. The article describes how risk assessment
should take place within an organization and the fundamental principles that enterprises should adhere
to for effective risk management. The interrelation between risk and crisis in an enterprise is highlighted.
Both the macro and micro levels of crisis are considered. The article analyzes the types of crises that
may arise in organizations, including financial, operational, marketing, social, informational, personnel,
technical-technological, and organizational-managerial crises. It outlines the signs of crisis phenomena
by which a crisis can be identified. Additionally, a classification of crises, their causes, and the factors
influencing them are proposed. The article notes that an enterprise experiencing a crisis may face two
potential outcomes — overcoming the crisis or liquidation. The main prerequisites for a crisis and the
most effective methods for identifying them are explored, which is crucial for ensuring the stable
operation of an enterprise.

In the modern business environment, risks and crises are integral components of any enterprise’s
operations. Risk represents a certain uncertainty, which serves as its primary foundation — the greater
the uncertainty, the higher the level of risk. Understanding risk classification and the ability to determine
their scale and impact enable enterprises to successfully manage, prevent, and forecast them.Risk
management is a multi-level process that requires a systematic approach and detailed analysis of both
external and internal factors that may lead to a crisis situation.A crisis can be considered the result of
risk. Timely identification and assessment of risks, along with the application of appropriate
management methods such as financial analysis, SWOT analysis, and reengineering, allow enterprises
not only to reduce the likelihood of a crisis but also to enhance their competitiveness and stability.

Literature analysis. According to L. 1. Donets, risk in an enterprise is defined as “the danger
of losing resources or under-receiving income compared to a scenario calculated for the rational use of
resources” [1, p.7].  When studying risks in organizations, it is important to consider the concept of
uncertainty. It is generally accepted that uncertainty is a primary phenomenon, while risk is secondary.
Understanding their direct relationship is crucial — as the level of uncertainty increases, the level of risk
also rises. The key difference between these concepts is that uncertainty is either impossible or extremely
difficult to predict, whereas risk can be assessed. However, both are integral elements of any enterprise.
Unlike uncertainty, which is an objective phenomenon, risk can and should be managed [2].

Risk is a key factor in the operation of any organization and cannot be avoided. To effectively
manage, assess, and anticipate risks, it is essential to understand their primary classification [3].

Based on the nature of activities during which they arise, risks can be classified as operational
risk (associated with the likelihood of the company failing to meet its contractual obligations with clients
or partners), financial risks ( related to the failure to meet certain financial obligations), market risks (
linked to fluctuations in interest rates of national and international currencies), investment risks (arising
from investing funds in goods or services that may not be in demand in the market). By
scale of occurrence: global risk (occurs at the national or international level, impacting the activities of
economic entities in affected countries), regional risk (arises within specific regions of a country),
industry risk (affects a particular group of enterprises within an industry, influencing the entire sector),
local risk (emerges directly within an enterprise or among individuals).

By level of losses: minimal, moderate, optimal, maximum, critical, and catastrophic. By type:
rational risk (a risk that the enterprise deems reasonable and chooses to accept, with minimal impact on
operations), irrational risk (a risk where the business may gain no return in the event of occurrence),
speculative risk (disregards real conditions and possibilities, relying on chance success). By timing of
risk-related decisions: anticipatory risk (considered during enterprise planning, with strategies developed
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in advance to mitigate it), current risk (unforeseen in advance, addressed as it arises), delayed risk
(actions to compensate for losses are taken only after the risk materializes).

It is also important to highlight the three main entrepreneurial risks, first introduced in the works
of J.M. Keynes. These include:

1. Entrepreneur or borrower risk — this risk arises when personal funds are invested, and the
entrepreneur doubts whether the expected profit will be achieved.

2. Creditor risk — typically found in credit operations, associated with doubts about the legitimacy
of the trust extended, especially in cases of intentional bankruptcy or debtor attempts to avoid fulfilling
obligations.

3. Inflation risk — linked to the devaluation of currency and its negative consequences.

Risk management is a complex and multi-level process. It is a system that involves identifying,
studying, and managing risks to minimize or eliminate threats, ensure profitability, and secure the long-
term success of the company. Therefore, risk management is an essential component of overall enterprise
management [4]. Effective risk management requires prioritizing specific groups of risks due to their
vast number, making it impossible to manage all risks simultaneously.

The key objectives of risk management are [5]:

1. Reducing the level of uncertainty within the organization.

2. Monitoring the state of various operational areas and their response to ongoing or potential
changes.

3. Balancing risks with the costs required for their mitigation.

4. Forecasting the occurrence of risky events in the organization.

5. Identifying, assessing, minimizing, or eliminating risks through appropriate tools and
methods.

6. Developing and implementing a risk management program.

7. Preventing the emergence of risks.

8. Minimizing losses resulting from risks.

9. Maximizing profits that the enterprise can achieve through effective risk management.

The main functions of the risk management entity within an enterprise include [1]: forecasting,
organization, regulation, coordination, motivation, and control. Let’s take a closer look at each of them.
Forecasting involves predicting the occurrence of specific events within the enterprise or identifying
factors that could potentially lead to a crisis. Organization in risk management refers to structuring and
aligning actions related to risk administration within established norms (rules and procedures). In other
words, it is the process of designing and implementing a risk management system in the company to
achieve its strategic and operational goals. Regulation is defined as the targeted influence of risk
management entities on management objects. This function ensures the stability and planned actions of
risk managers and facilitates timely responses to deviations from acceptable standards. Coordination
ensures the harmonious operation of the risk management system, aligning risk management entities
with the objects and core processes of risk management. Motivation in risk management is linked to the
system of incentives and motivation for those involved in managing risks. Control in risk management
involves evaluating the effectiveness of the risk management system in identifying, analyzing, and
handling risks. The essence of control lies in comparing the organization’s actual results with the goals
and objectives outlined in strategic and operational plans. The main stages of enterprise risk management
are as follows [6]:

- defining the objectives and key goals of risk management;

- establishing and studying the object of risk management;

- identifying, applying methods, and utilizing tools to assess detected risks;

- direct influence on risk (actual management);

- calculating the effectiveness of risk mitigation methods.

The enterprise risk management system must meet the following requirements: operate as part
of an integrated management system, be clear and consistent, analyze the factors that caused the risk,
enable interpretation, justification, decision-making based on obtained results, and assessment of
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effectiveness. Risk assessment in an organization should be based on two perspectives: risks associated
with specific operations or projects and risks inherent to the overall enterprise activities.

The risk management system aims to respond to existing risks in the market economy, thoroughly
analyze risk factors, minimize uncertainty, reduce the negative impact of risks on the enterprise or seek
methods to avoid them altogether, react promptly to internal and external environmental changes that
may introduce risk, continuously operate and interact with all departments of the organization. Key
principles that ensure effective risk management include:

1. Monitoring all potential areas where risks may arise and impact the enterprise (principle of
scale).

2. Minimizing the number of potential risks and their impact levels.

3. Rapid and timely response to internal and external changes that may lead to risks (principle of
responsiveness).

4. Balanced acceptance of risk.

It is also important to highlight what an enterprise needs for effective risk management: establish
a risk management system that incorporates all necessary processes and procedures, ensure the risk
management sector is staffed with highly qualified specialists who possess in-depth knowledge, skills,
and experience in risk management, continuously update, improve, and adapt the risk management
system to reflect changes in the environment and new challenges faced by the organization. By
implementing these measures, the enterprise can enhance its resilience, minimize potential losses, and
strengthen its ability to navigate uncertainties and risks effectively.

Risk and crisis in an enterprise are closely interconnected, as risks often serve as precursors to
crisis situations. If a risk is not controlled, it progresses to a crisis level. A crisis is often an indicator that
risks have not been properly assessed or that appropriate measures for their control have not been taken.
For example, if there is a financial risk associated with certain investment activities and the risk
management system does not respond to it, this may lead to capital loss and, consequently, to a state of
financial crisis. Similarly, operational risk related to disruptions in production processes can lay the
groundwork for a crisis. Thus, effective risk management is a key tool for preventing crisis situations,
as well as a guarantee of the stability and reliability of an enterprise’s activities.

In general, the concept of “crisis” is interpreted at both the macro and micro levels. A macro-
level crisis is characterized through the lens of life cycle theories (demand, product, technology, industry,
society, enterprise) and crisis theories (works of M. Tugan-Baranovsky, A. Bogdanov, etc.) and is a
natural stage in the sequence of functioning and development of a system, marked by an undesirable and
tense phase in that system.

A micro-level crisis, on the other hand, refers to a crisis within an enterprise itself. It describes
variations in the disruption of the enterprise’s operational parameters, driven by the accumulation of
contradictions within the organization, which arise within specific timeframes, interact with the external
environment, and most often have negative consequences. In particular, a crisis state at an enterprise is
critical, primarily for the financial security and solvency of the enterprise.

The following types of crises can arise in organizations as shows in Figure 1.

operational
financial marketing
social <« Types of crises —p personnel
4
informational organizational-
technical- managerial
technological

Fig. 1. — Types of crises
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A financial crisis occurs due to deteriorating financial and economic indicators resulting from
unprofitable business operations, leading to a decline in profitability and the enterprise’s return on
investment. An operational crisis arises from existing or potential unprofitable activities caused by a
lack of systematic control and analysis of the enterprise’s operations.

A marketing crisis occurs when the company’s marketing efforts fail to yield the planned and
desired results, and demand for products or services rapidly declines. A social crisis results from
conflicts within the production process, between individual departments, employees, or management.
An informational crisis emerges from barriers to information perception, an overload or shortage of
information. A personnel crisis arises due to a lack of highly qualified specialists, high employee
turnover, difficulties in retaining staff, or low motivation to work.

A technical-technological crisis occurs as a result of using outdated technological infrastructure
while more advanced options exist in the market. An organizational-managerial crisis occurs when
management makes inappropriate decisions and develops inadequate strategic plans. A crisis is not a
desirable or planned phenomenon. Economic literature suggests the following signs of a crisis situation:

1. Transformational changes in the enterprise’s activities. This characteristic indicates that the
company faces the need for significant changes in its operations due to the impact of crisis factors. These
changes may include adjustments in the organizational structure, technological processes, product
assortment, business model, or strategy. Such changes often require significant resources and have long-
term consequences. However, failure to implement them may lead to a deepening of the crisis or even
bankruptcy.

2. Urgency in decision-making under time constraints. A crisis situation forces management to
act quickly, as delays in decision-making can worsen the company’s condition. Decisions must be made
promptly, yet as effectively as possible, which is complicated by the limited time available for analyzing
the situation and exploring alternatives. Such conditions often lead to errors due to insufficient risk
assessment, but the speed of action often becomes critical to avoiding more severe consequences.

3. Emergence of threats to the organization’s key goals and values. This characteristic highlights
the vulnerability of an organization’s fundamental objectives and core values during a crisis. A crisis
situation often disrupts the normal course of business operations, jeopardizing the achievement of
strategic goals, such as profitability, market share, or innovation.

4. Uncertainty in assessing the situation and developing a strategic plan. Crisis situations are
often characterized by a lack of clarity and reliable information, making it challenging to accurately
assess the problem and design an effective strategic response. Uncertainty complicates the decision-
making process, increasing the risk of choosing ineffective solutions or overlooking critical aspects of
the problem. This requires flexibility, scenario planning, and the ability to adapt strategies as more
information becomes available.

5. Decreased control over external and internal environmental factors and their influence on
enterprise activities. This characteristic reflects the organization’s diminished ability to manage factors
affecting its operations. In a crisis, external (economic, political, technological, competitive) and internal
(resources, processes, personnel) factors can change so rapidly and unpredictably that management
becomes less effective. Under such conditions, the organization must develop anti-crisis mechanisms
and adaptive strategies to minimize the negative impact of these factors.

6. Uncertainty in managerial decision-making due to a lack of information. This characteristic is
associated with difficulties in making effective decisions because of insufficient or unreliable data. Crisis
situations are often accompanied by a lack of time and resources for collecting, analyzing, and
interpreting information. Uncertainty complicates the decision-making process and increases the risk of
errors, which can lead to negative consequences for the company. To minimize these risks, it is essential
to implement management systems that ensure rapid data collection and processing, and to apply flexible
approaches to planning and executing managerial decisions.

It is also appropriate to classify crises by their area of occurrence, including: management crises,
crises in personnel management, crises in sales, organizational crises, production crises, crises in
logistics and supply, crises in research and development, crises related to investments, crises in finance,
control, and planning. The most common causes of crises in enterprises include:
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- Lack of liquidity for a new product and demand. Sometimes, new products fail to attract
consumers, leading to unexpected crises.

- Production defects. In manufacturing enterprises, there is always a risk of equipment
malfunctions and defects caused by worker negligence.

- Ineffective management. Poor leadership often triggers crises by failing to address internal and
external challenges.

- Conflicts between staff and management. Globally, there have been cases of strikes, boycotts,
mass resignations, and full production halts due to employee dissatisfaction, creating crisis situations.

- Leadership change. When company leadership changes, customer loyalty and trust may
diminish, as a positive image of the new leader takes time to establish.

- Natural disasters.

- Mergers and acquisitions. During the merger of large enterprises, smaller companies are often
absorbed, leading to staff restructuring, layoffs, and leadership changes.

Understanding the root causes and areas where crises arise is essential for developing preventive
strategies and ensuring enterprise stability. Scientists classify the factors contributing to a crisis in an
enterprise into exogenous (external) and endogenous (internal) factors. External Factors (Exogenous)
divided into macroeconomic and market factors. Macroeconomic factors include: the overall economic
crisis, inflation levels, decline in real household income, rising unemployment, other systemic economic
issues. Market factors include: market condition changes, increased monopolization and competition,
changes in product supply in the market. Internal factors are categorized into managerial, operational,
financial, and investment factors.

Managerial factors: inefficient management, incompetent leadership, lack of clearly defined
development and corporate strategies, poor performance of control departments, lack of employee
motivation, low corporate culture levels. Operational factors: weak marketing and loss of market share,
low competitiveness, outdated production technology and equipment, decreased efficiency in utilizing
fixed assets and resources, inefficient cost structure, supply chain miscalculations, low employee
qualifications. Financial factors: low liquidity of assets, deficit of working capital, excessive reliance on
borrowed capital, rising accounts receivable, high cost of capital. Investment factors: inefficient portfolio
management, overspending of investment resources, failure to achieve expected profits, errors in
investment policy, lack of innovation. These factors represent potential risks that gradually accumulate.
If left uncontrolled by the responsible departments, they lead to crisis phenomena within the enterprise.
While external factors are beyond the enterprise’s control, internal factors depend on effective
management of resources and processes within the organization. An enterprise experiencing a crisis can
face one of two outcomes: either overcoming the crisis or ceasing its operations. Overcoming the crisis
is the result of timely diagnosis, swift managerial response, analysis of root causes and crisis factors,
and the adoption of effective and efficient measures to resolve it. Successful crisis management involves
not only addressing immediate challenges but also implementing long-term solutions that prevent future
crises. This may include restructuring the organization, improving internal processes, enhancing
financial stability, and ensuring better risk management practices. If the enterprise is unable to overcome
the crisis, it ceases operations, leading to production shutdowns, mass unemployment, bankruptcy, and
a deterioration of the economic and social environment. The effects can ripple through the community,
leading to increased poverty, social unrest, and a decline in local economic conditions. It is crucial to
respond to existing risks in a timely manner, recognize potential problems, identify crisis preconditions,
and prevent escalation by developing specific anti-crisis measures. This requires a proactive approach
to management, where the company continuously monitors the external and internal environment for
early signs of crisis. Furthermore, effective crisis management should involve clear communication with
all stakeholders, transparency in decision-making, and the flexibility to adapt to changing circumstances.
By preparing for potential crises through strategic planning, scenario analysis, and risk mitigation
strategies, an enterprise can safeguard its future and ensure long-term resilience. Engaging all levels of
the organization in crisis preparedness and response can also foster a culture of readiness and
adaptability, which is essential for surviving and thriving in challenging times.

Key crisis preconditions in an enterprise stem from the following factors:
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1. Financial — critical factors include profit levels, solvency, rising debt burdens, and a lack of
working capital to meet current obligations. Financial problems are among the most common causes, as
the level of profits and solvency directly determines the stability of the company. A lack of working
capital to cover current liabilities, growing debt burdens, and the inability to meet financial obligations
on time can lead to serious consequences.

2. Operational — catalysts include declining product quality, disruptions in production processes,
and reduced labor productivity. Operational factors, such as a decline in product quality, disruptions in
production processes, and reduced labor productivity, significantly weaken the enterprise’s
competitiveness and create additional risks.

3. Market — triggers include falling demand, increased competition, and changing consumer
needs. These include reduced demand for products or services, increased competition, and changes in
consumer needs and preferences, which require the company to adapt quickly.

4. Organizational — challenges such as complex organizational structures, unclear authority, high
staff turnover, lack of strategic planning, and communication issues. Organizational factors, such as a
complex and inefficient organizational structure, unclear authority and roles, high employee turnover,
communication problems within the team, and the absence of strategic planning, significantly weaken
management effectiveness and create chaos in operations.

5. External — Factors such as inflation, legislative changes, political instability, military conflicts,
and technological advancements. External factors, such as inflation, changes in legislation, political
instability, military conflicts, or even rapid scientific and technological progress, also have a major
impact on the business. These circumstances are often beyond the control of the enterprise, but they must
be considered during strategic planning. All these factors combined can exert critical pressure on the
company, requiring the implementation of prompt crisis management measures and an adaptive
approach to management.

Most effective methods for identifying crisis preconditions in organizations presented in Table

1.
Table 1. — Most effective methods for identifying crisis preconditions in organizations
Method Description
Financial analysis Regular assessment of liquidity, solvency, and profitability to detect early

signs of crisis
Market and competitor | Monitoring shifts in consumer needs, competitor actions, and market trends

analysis

SWOT analysis Evaluating the strengths, weaknesses, opportunities, and threats to identify
key risk factors that could escalate into a crisis

Internal process | Regular audits of process efficiency to uncover potential problems

analysis

Regularization Developing a management system capable of handling complex tasks not
only reveals potential threats but also maintains enterprise stability

Reengineering Dramatic improvements in operational efficiency, including productivity,

service or production time, and cost reduction, to minimize risks

By implementing these measures, enterprises can better anticipate and mitigate crisis situations,
ultimately enhancing their resilience and ensuring long-term stability. Identifying preconditions for a
crisis within an enterprise is not only important for immediate crisis prevention but also plays a crucial
role in securing sustainable growth and stability over time. Early detection of potential threats—whether
financial, operational, market-related, organizational, or external—enables the organization to respond
swiftly and effectively. The ability to spot warning signs early allows management to take preventive
actions, make necessary adjustments, and mitigate the risks before they escalate into a full-scale crisis.

This proactive approach involves constantly monitoring both internal and external factors,
adapting strategies as needed, and maintaining flexibility in decision-making. Preventing the onset of a
crisis requires a comprehensive risk management system that includes regular assessments, scenario
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planning, and stress testing to identify vulnerabilities and address them before they affect business
continuity. By focusing on early intervention, companies can not only avert disruptions but also enhance
their overall operational efficiency, adapt to market shifts, and foster a culture of continuous
improvement. Such a mindset strengthens the company’s competitive position by allowing it to navigate
challenges with greater agility and foresight.

This proactive approach to crisis management not only safeguards the company’s day-to-day
operations but also boosts its reputation among stakeholders, including customers, employees, investors,
and partners. The ability to manage and avoid crises can position the organization as a reliable and
resilient player in its industry, building trust and fostering long-term relationships. Ultimately,
businesses that excel in identifying and addressing potential crises are better equipped to achieve
sustainable growth, secure long-term success, and maintain their position as leaders in the market.

Object subject and methods of research. The object of the research is the risk management
system for managing crisis situations in enterprises, which includes a set of processes, mechanisms, and
tools aimed at ensuring the resilience and adaptability of the organization in the event of a crisis. The
system covers strategic, operational, and tactical management, taking into account both external and
internal factors that affect the functioning of the enterprise. Special attention is given to the analysis of
the effectiveness of these systems in the context of the modern dynamic environment.

The subject of the research includes the stages, causes, preconditions, and tools for managing
risks and crisis situations within the enterprise. This includes the study of the main causes of crisis
situations at various levels of the enterprise, the stages of crisis development — from their identification
to resolution and organizational adaptation, preconditions that contribute to the emergence of risks, such
as external economic, internal organizational, or technical factors, risk management tools, including
forecasting, assessment, prevention, and minimization of the negative consequences of crisis situations,
methods for building a resilient early warning system for crisis situations, as well as the formation of
anti-crisis strategies that ensure the enterprise’s resilience in uncertain conditions.

Results. The study revealed that implementing strategic risk management significantly enhances
an enterprise’s ability to identify, evaluate, and mitigate potential threats before they escalate into full-
scale crises. The use of advanced risk assessment tools, including digital analytics and predictive
modeling, allows organizations to gain deeper insights into emerging risks and improve the timeliness
and accuracy of decision-making processes. The integration of proactive crisis prediction techniques
contributes to reducing operational disruptions and supports maintaining financial stability.
Furthermore, enterprises adopting these modern approaches demonstrate greater resilience and
flexibility in adapting to dynamic market conditions. The analysis also highlighted industry-specific
variations in risk profiles, emphasizing the need for customized risk management strategies aligned with
organizational goals.

Conclusions. The research has established that risk and crisis management is a crucial element
for ensuring the sustainable development of enterprises in modern conditions. A systematic approach to
risk management not only allows for effective risk assessment and reduction but also creates conditions
for quick adaptation to changes, which is especially important in the context of economic instability and
technological transformations.

The most effective strategy is the integrated approach, which covers both financial and non-
financial aspects of risk management. Key elements of such a strategy include timely identification of
potential threats, regular monitoring of risks, implementation of modern analytical tools and forecasting
methods, as well as ensuring the flexibility of internal processes for quick response to crisis situations.

The expanded application of innovative technologies, including digitalization and automation of
risk management, significantly increases the effectiveness of managerial decisions. Digital technologies
enable the automation of processes for monitoring risks and crisis situations, ensuring the timely
identification and assessment of threats, as well as a more accurate adaptation to the changing
environment. In the context of modern trends, enterprises must focus on building a risk management
culture, where all employees, from management to operational staff, should be involved in decision-
making processes regarding risk minimization. This helps create a proactive environment where each
stage of the enterprise’s operations is accompanied by an appropriate level of awareness and
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preparedness for managing potential threats. Thus, the implementation of a comprehensive risk and crisis
management system is a necessary condition for achieving stable growth and long-term success of the
enterprise, as it ensures resource conservation, reduces uncertainty, and enhances competitiveness in the
face of global challenges.
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THEORETICAL BASIS FOR ENTERPRISE FINANCIAL AND ECONOMIC SECURITY
MANAGEMENT AND THE LEGAL FRAMEWORK FOR ITS PROTECTION

Given how unstable and unstable the economic environment in which domestic business entities operate is,
within the framework of this study, it was decided to identify and describe the legal foundations for implementing
the process of managing the financial and economic security of an enterprise and the legislative basis for its
protection, since it is the legal sphere and regulatory regulation in Ukraine that remain the tool for managing the
processes of financial and economic activity even in conditions of maximum uncertainty and the most radical
risks. Legal protection tools help company management "repel” raider attacks, minimize personnel risks, restore
business reputation and professional image, counteract cybernetic interference in digital business ecosystems,
etc.

Purpose is a generalization and critical review of the theoretical basis of managing the financial and
economic security of enterprises and the legal foundations of its protection.

The goal of legal protection of the financial and economic security of an enterprise is to identify the threat
of its management committing illegal actions, as a result of which the business entity will suffer losses or be forced
to incur additional expenses, for example, to pay fines, penalties, and penalties, and experience negative
consequences for its own business reputation and professional image, and to prevent these threats or minimize
their negative consequences.

Six stages of implementing a phased approach to organizing legal protection of the financial and economic
security of an enterprise are proposed: studying and complying with the regulatory framework of the business
entity's activities, forming a subsystem of the legal security of the enterprise, choosing a model for implementing
the mechanism of legal protection of financial and economic security, harmonizing internal documents and
policies of the enterprise with legislation, minimizing legal (legal) risks for the state of the financial and economic
security of the enterprise, assessing the state of legal security of the company's economic activities.

The purpose of legal protection of the financial and economic security of an enterprise is to identify the
threat of illegal actions by its management, as a result of which the business entity will suffer losses or be forced
to incur additional expenses, for example, to pay fines, penalties, and penalties, and suffer negative consequences
for its own business reputation and professional image, and to prevent these threats or minimize their negative
consequences.

Keywords: digitalization, digital transformation, sustainable development, corporate governance,
sustainable development goals, development management, digital risks.

Problem statement. The issue of financial and economic security management is actively raised
in modern scientific literature. The focus of modern research is on the issues of specifying the substantive
essence of the concept of financial and economic security, identifying the functional components of a
comprehensive system for ensuring the economic security of a business and the mechanism for managing
it, problems that arise when assessing the level of financial and economic security, as well as in the
process of identifying threats and risks that are inherent in the activities of business entities both in
peacetime and under the influence of the challenges of martial law. Particularly resonant aspects of
financial and economic security management are related to the use of human resources, ensuring
individual safety of personnel in the workplace, finding means of protecting the information resources
of the enterprise from external interference, as well as identifying opportunities for balancing the
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interests of different categories of stakeholders in relation to the implementation of security-oriented
measures and directing management efforts to profit from the risky financial and economic activities of
the enterprise. Each management decision regarding financial and economic security management must
be legal and not contradict existing rules and requirements for doing business. Such a restriction is in
many cases a lifesaver for the company's security situation when its management intends to obtain
economic benefits at any cost.

Given how unstable and unstable the economic environment in which domestic business entities
operate is, within the framework of this study it was decided to identify and describe the legal
foundations for implementing the process of managing the financial and economic security of an
enterprise and the legislative basis for its protection, since it is the legal sphere and regulatory regulation
in Ukraine that remain the tool for managing financial and economic activity processes even in
conditions of maximum uncertainty and the most radical risks. Legal protection tools help company
management to "repel” raider attacks, minimize personnel risks, restore business reputation and
professional image, counteract cybernetic interference in digital business ecosystems, etc.

Analysis of recent research and publications and isolation of part of an unsolved problem.
Research into the theoretical basis of enterprise financial and economic security management from the
perspective of its legal protection has been conducted by many contemporary Ukrainian scholars.
However, it's worth noting that publications on this topic are significantly dispersed across the timeline.
This indicates that the subject of the initiated research has been, and remains, relevant at various times.
The contexts in which researchers examine the legal regulation of financial and economic security
management also vary.

For example, Bilousov Ye. M. explores the legal nature of economic security as a category of
commercial law [1]. Vivchar O. 1. investigates the methodology of enterprise economic security based
on a project approach, focusing on contemporary challenges from a regulatory and legal standpoint [2].
Harust Yu. V. and Perelaznyi A. 1. focus on the theoretical and legal aspects of financial and economic
security for agricultural enterprises [3]. Zhyvko Z. B. and Zhyvko P. B. specify the economic and legal
aspects of intellectual property management and protection in the context of business integration and
security [4]. Zachosova N. V. describes the state and problems of regulatory and legal support for the
economic security of financial institutions in Ukraine [5]. Zub V. V. raises the issue of streamlining
certain definitions in the regulatory legal framework of economic security [6], and this publication is
one of the most relevant in the context of this research, as it is dated 2024. In turn, Kadala V. V. and
Huzenko O. P. outline managerial and legal content issues in the context of enterprise economic
security [7]. Kantor N. clarifies the historical and legal aspect of studying the concept of "economic
security" [8]. Kyrychenko O. A., Korobchynskyi O. L., and Lekar S. provide a generalized overview of
the regulatory and legal framework for an enterprise's economic security system [9, 10].

Separate managerial, personnel, and organizational problems of legal regulation concerning the
economic security of business entities are raised in studies by scholars such as Lefterov L. V. [11],
Lichman T. V. [12], Melnyk V. I. [13], Pylypenko O. I. [14], Slatvinskyi M. A. [15], Siomych M. 1.,
Tkachenko N. E., Shkrobot M. V., Yevtukh A. 1. [16], Siomych M. I. [17], Fenii N. S. [18], Fishchenko
L. M. [19], Franchuk V. I., Myshuliuk O. Ya. [20], Shelekhov A. O. [21], Shymanskyi F. V., Kochevoi
M. M. [22], and Shmyhol N. M., Liashenko O. M. [23].

Despite a significant number of studies on the legal foundations of financial and economic security
management, the constant changes in legislation, the entry into new sales markets outside Ukraine, and
the need to comply with quality standards and requirements of other states for the organization and
implementation of financial and economic processes make the subject of this research inexhaustible.
Therefore, a contemporary analysis and generalization of the legal regulation of processes ensuring the
financial and economic security of economic structures is required.

The purpose of the article is a generalization and critical review of the theoretical basis of
managing the financial and economic security of enterprises and the legal foundations of its protection.

Teaching the basic material of research. Currently, there are several different approaches to
specifying the essence of the financial and economic security of an enterprise. In particular, the most
popular are: a process approach, in which financial and economic security is understood as a process of
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certain management actions that led to the comprehensive protection of the enterprise's corporate
resources from the influence of external and internal risks and threats, and an approach according to
which economic security is considered a certain state, the ability of the enterprise to counteract threats
and challenges to its continuous financial and economic activities. Therefore, financial and economic
security management is a process aimed at achieving the described state of security of the corporate
resources of the business entity, and at the same time the implementation of classical management
functions - planning, organization, motivation, control - regarding security-oriented measures in the
enterprise management system.

In a general sense, security is a low level of threats that can prevent the stable functioning of a
certain entity. Security as a system of inherent, typical properties of any country embodies all spheres of
various spheres of life and development of man, society, state and nature [8, p.71]. Belousov E.M.
emphasizes that the category of “economic security” is an integral part of the activities of any business
entity that operates in accordance with the provisions of current legislation, therefore this definition can
be defined as a category of economic law [1, p.89]. The scientist offers the following definition:
economic security is a stable economic state of business entities, which is characterized by the ability to
anticipate and eliminate dangers to the economic activities of these entities using economic and legal
means defined by law [1, p.92].

Kadala V. V., Huzenko O. P. offer the following definition of “management of economic security
of enterprises”: a mechanism of interconnection of the managing and managed system of an enterprise,
which is able to adapt an innovative methodological basis for assessing economic security and is able to
synthesize solutions in the field of countering dangers, threats and risks that accompany the operational
sector of activity. Researchers also emphasize the fact that a rather problematic issue for a modern
enterprise is dependence on legislative regulators, which are not always subject to rational changes. In
the system of management of economic security of modern enterprises, this factor negatively affects the
formation of an information base for making management decisions [7, p.128].

Fishchenko L.M. makes three important generalizations: first, financial and economic security is
a universal category that reflects the security of subjects of socio-economic and legal relations at all
levels - from the state to each of its citizens; secondly, the economic security of an enterprise is the
security of its activities from the negative influences of the external internal environment, the ability to
quickly eliminate various threats or adapt to external conditions without negative consequences for the
enterprise; and thirdly, state and legal regulation has the most noticeable and significant impact on the
formation of the financial and economic security of an enterprise, using direct and indirect levers of
influence [19, p.112-113].

The issues of organizing economic security systems, countering risks to financial and economic
activities, managing the financial and economic security of enterprises, institutions and organizations in
Ukraine are regulated by a large array of regulatory legal acts that regulate and streamline various aspects
of the economic and legal activities of business structures. The imperfection of national legislation in
ensuring the system of economic security of the enterprise and the security of entrepreneurship is
mentioned by such scientists as Kyrychenko O. A., Korobchynsky O. L. Legal regulation of
entrepreneurship is carried out by numerous regulatory legal acts of both general and special nature [9,
p.32]. Regulatory legal acts include Decrees of the President of Ukraine, Laws of Ukraine, Resolutions
and Orders of the Cabinet of Ministers of Ukraine, other subordinate regulatory legal acts. Among the
internal documents of the enterprise that regulate some aspects of its financial and economic security,
there are: charter, collective agreement, internal labor regulations, individual contracts, agreements on
voluntary compliance with the confidentiality regime, an agreement-obligation of participants in
business negotiations, an agreement on cooperation and joint activities, provisions on the commercial
secret of the enterprise, provisions on the economic security service of the enterprise, special regulations
or provisions on officials, on branches and representative offices, job descriptions, codes of corporate
conduct, etc. [23, p.93]. Thus, a problematic aspect of modern management practice and the current
stage of development of the state's legal system is the absence of a single law dedicated specifically to
ensuring the financial and economic security of business entities, and therefore, this area is under the
influence and protection of various documents from the economic legislation of Ukraine. Therefore,

69



ISSN 2707-5036 Bicuuk UHY im. b. Xmensaunpbkoro. Cepis «ExoHomiuni Haykn». 2025. Tom 29. Nel

scientists propose to include in the key areas of strengthening the financial and economic security of
enterprises constant monitoring of changes in the legal regulator, which affects the conditions of the
enterprise's functioning [7, p.130]. Normative and legal acts, primarily of a higher level (laws), should
also lay the foundation for regulating the needs of entrepreneurship in solving economic security
problems that may arise in the future in accordance with changes in the economic and security
environments [9, p.33].

The spheres of legal regulation of the field of management of financial and economic security of
enterprises, as noted by Shmygol N. M. and Lyashenko O. M., include its competitive position in the
market, legal aspects of organization and implementation of activities, implementation of investment
and innovation policies, taxation of activity results, features of construction of enterprise infrastructure,
mechanism of provision of state guarantees and implementation of operations in the financial market.
Thus, the directions of legal regulation of economic security of business entities, according to scientists,
combine legal efforts of state authorities to demonopolize the economy, support the activities of
enterprises, their registration and licensing, formation of space and opportunities for attracting
investment resources, control over their active use, financing of enterprise development projects,
maintenance of the functional capacity of the fiscal system, regulation of transport and communication
infrastructure, protection of interests of enterprises and their stakeholders [23, p.92].

Thus, the legal support for the economic security of business entities consists of a number of
regulatory and legal acts: the Constitution of Ukraine, codified legislation, laws of Ukraine on security
issues, laws of Ukraine on the activities of entities ensuring economic security, orders and other acts of
ministries, departments, associations that regulate individual issues of economic activity and local
regulatory acts of local self-government bodies [11, p.226-227]. Thus, the legal basis for the activities
of domestic enterprises is regulatory and legal support, which, in turn, can be both a means of ensuring
its financial and economic security and a threat to it or increase various threats. Legal norms contained
in external regulatory and legal acts, scattered across various legislative acts of a general nature and
contained in separate by-laws, require coordination and improvement, as well as the development of
new ones [20, p.337].

Let us consider the legal regulation of the process of managing the financial and economic security
of an enterprise. The Constitution of Ukraine is a fundamental legal basis that forms the basic principles
of financial and economic activity of a business, determines the rights and freedoms of citizens who at
a certain point in time can act as a human resource of an enterprise, and also provides guarantees for the
protection of property rights, which is the basis of the capitalist model of the functioning of the economy.
Thus, the Constitution of Ukraine creates a general legal framework within which the system of financial
and economic security functions and develops.

The provisions enshrined in the Constitution on the regulation of financial and economic security
are clarified and strengthened by the laws of Ukraine, which directly or indirectly create legal
foundations for the formation of mechanisms for managing the financial and economic security of
enterprises. Among them:

- laws relating to the organization of economic activity and the regulation of entrepreneurship: the
Economic Code of Ukraine, the Civil Code of Ukraine, which formalize the general principles of
economic activity, record transactions, regulate contracts, protect property rights, and establish the
liability of business entities for violating the rules and norms of doing business; the Laws of Ukraine
"On Limited and Additional Liability Companies”, "On Joint-Stock Companies™ and other laws that
regulate organizational and legal forms of economic activity, since corporate governance is an important
element of security-oriented management of enterprises;

-laws in the field of financial regulation and taxation of business activities: Tax Code of Ukraine
— which regulates fiscal relations between enterprises and tax authorities, which directly affect the
financial indicators and the state of financial and economic security of enterprises; Law of Ukraine "On
Accounting and Financial Reporting in Ukraine™, the norms of which establish the rules for keeping
records and submitting financial statements, which, in turn, are the basis for analyzing the financial
condition of an enterprise and identifying threats to its unhindered financial and economic activities;
Law of Ukraine "On Banks and Banking Activities" and other laws aimed at controlling the activities of
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financial institutions with which enterprises interact when using financial products and services; Law of
Ukraine "On Prevention and Counteraction to the Legalization (Laundering) of Proceeds of Crime,
Financing of Terrorism and Financing of the Proliferation of Weapons of Mass Destruction™ — is of great
importance for maintaining the requirements for financial transparency of business activities and
preventing the risks of committing financial crimes;

-laws aimed at organizing the protection of information resources of enterprises: the Law of
Ukraine "On Information™, the Law of Ukraine "On State Secrets"”, the Law of Ukraine "On Protection
of Personal Data", the Law of Ukraine "On Commercial Secrets" - all of them establish requirements for
the use of information that ensure the protection of confidential information that has economic value for
the enterprise and can be used by its competitors for a purpose that is destructive to the financial and
economic security of the owner of such data;

-laws regulating the processes of combating crime and maintaining law and order: the Criminal
Code of Ukraine and the Code of Ukraine on Administrative Offenses - these regulatory documents
establish the responsibility of business entities, their owners and employees, for offenses that may
threaten the financial and economic security of the business (fraud, nepotism, embezzlement, insider
trading, corruption, etc.); The Law of Ukraine "On Operational and Investigative Activities”, "On the
Security Service of Ukraine™, "On the National Police™ - clarify the powers of law enforcement agencies
involved in protecting the financial and economic interests of participants in economic relations;

-laws regulating national security: The Law of Ukraine "On National Security of Ukraine" -
contains general principles for ensuring national security, including the economic security of the state
and, accordingly, protects the economic security of its subjects from economic risks and threats of a
nationwide scale; The National Security Strategy of Ukraine and the Economic Security Strategy of
Ukraine (approved by Decrees of the President of Ukraine) - these regulatory acts fix the strategic
guidelines and priorities of state policy in the field of financial and economic security, the achievement
of which, among other things, should also occur at the expense of the successful economic activity of
business entities.

Another important category of regulatory documents in the field of financial and economic
security management of business structures is made up of subordinate normative legal acts, such as
Decrees of the President of Ukraine (for example, on approval of concepts, strategies, policies in the
field of ensuring national or economic security at the macro or regional level); Resolutions and orders
of the Cabinet of Ministers of Ukraine (for example, on approval of programs, procedures,
recommendations for regulating individual sectors of the national economy and their participants);
normative legal acts of ministries and departments (for example, the Ministry of Finance, the Ministry
of Economy, the National Bank of Ukraine, the State Financial Monitoring Service, which may contain
recommendations, describe methods or establish rules in the field of financial monitoring, risk
management, prevention and counteraction to fraud); standards, rules and recommendations: although
not mandatory in the literal sense of the word, international or industry standards and methodological
recommendations (for example, regarding the implementation of internal audit procedures, risk
management, compliance) play an important role in the formation of effective systems and mechanisms
for managing financial and economic security at enterprises, institutions and organizations. An important
aspect of streamlining and controlling the process of managing financial and economic security at an
enterprise is its self-regulation, since the solution of a large number of problems in the field of security-
oriented management of business entities relies on their internal rules, policies, instructions and
procedures. They must be formed by the management of the enterprises themselves in strict accordance
with the existing regulatory and legal requirements of domestic legislation and best international
practices. Another characteristic of the legal support of the financial and economic security of a business
is its adaptability, which arises due to the fact that the legislative regulatory framework for regulating
security measures is constantly changing, updated and adapted to new financial and economic
challenges, for example, those that arise in the process of digital transformations of business processes,
are reactions to cybersecurity threats, are exacerbated by risks associated with the introduction of martial
law, etc. Therefore, to ensure the effectiveness of the process of managing the financial and economic
security of company management, it is important to constantly monitor changes in the regulatory
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framework for regulating economic activity. The complexity of legal protection means that effective
security-oriented management requires management personnel to have an integrated approach to the
implementation of this process, which will combine such conditions as compliance with the
requirements of existing regulatory and legal acts and the development of internal systems for ensuring
the financial and economic security of the enterprise.

Thus, the process of managing the financial and economic security of domestic enterprises is
regulated by rules and regulations from various legal documents, starting with the Constitution of
Ukraine and ending with the internal documentation of the business entities themselves. Enterprise
management must strictly monitor that information and rules from regulatory and legal acts are correctly
interpreted and reflected in the company's internal documentation, and that, in turn, does not contradict
the legislative framework for the implementation of entrepreneurial activity in Ukraine.

Shelekhov A.O. not without reason notes that in the context of considering the economic security
system of an enterprise as a set of functional components, state legislation should regulate the
functioning, development and security of each of them - financial, information, political and legal,
technical and technological, environmental, power, intellectual and personnel. Distinguishing in the
system of economic security of the enterprise and subjects, objects and mechanisms of provision, the
regulatory and legal field must regulate the entire range of issues regarding their effective functioning
and management [21, p.184].

Fig. 1 demonstrates a phased approach to legal protection of the financial and economic security
of the enterprise.

Legal protection begins with the creation of a regulatory and legal framework on the economic
security of the business entity, that is, internal security regulations and its application in this process [20,
p.338]. It is obvious that the issue of legal security (or the legal component of the economic security
system) of the enterprise requires the position of a lawyer or legal service within the enterprise, or its
solution may involve the involvement of a legal specialist on a contractual basis, as shown in the third
stage. The level of legal security of the enterprise will depend on the option chosen. In any case, it is
necessary to clearly define the boundaries, duties and responsibilities of the lawyer in the relevant
provision on legal service or in the contract for the provision of such services [9, p.34].

The purpose of legal protection of the financial and economic security of an enterprise is to
identify the threat of illegal actions by its management, as a result of which the business entity will suffer
losses or be forced to incur additional expenses, for example, to pay fines, penalties, and suffer negative
consequences for its own business reputation and professional image, and to prevent these threats or
minimize their negative consequences. The legal actions of the enterprise in the process of its financial
and economic activities at the level of profit-making are mandatory conditions for its presence on the
market and economic survival in the future.

Conclusions and prospects for further research. Having studied the theoretical basis of
managing the financial and economic security of enterprises and the legal foundations of its protection,
the following proposals can be made regarding the implementation of a phased approach to organizing
the legal protection of the financial and economic security of an enterprise. Six stages are proposed:
studying and observing the regulatory framework of the business entity's activities, forming a subsystem
of the legal security of the enterprise, choosing a model for implementing the mechanism of legal
protection of financial and economic security, harmonizing internal documents and policies of the
enterprise with legislation, minimizing legal (legal) risks for the state of the financial and economic
security of the enterprise, assessing the state of the legal security of the company's economic activities.
At the first stage, it is proposed to achieve an understanding by the enterprise management of the
legislative framework, which lays down the foundations for regulating the financial and economic
security of the enterprise and the legality of its activities; at the second stage, to determine the range of
subjects of legal protection of the financial and economic security of
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Figure 1. - The step-by-step approach of legal protection of financial and economic
security of an enterprise
Source: developed by the author

the enterprise, the goals and objectives of the legal subsystem of the comprehensive system of economic
security; at the third stage, a legal department should be created, a lawyer should be hired or specialists
from a law firm should be involved to resolve legal issues in the financial and economic security system;
at the fourth stage, a review and update of the company's internal documentation is expected - strategies,
policies, orders, instructions, etc., in accordance with the norms of current legislation; additional
opportunities for introducing security-oriented management practices on a legal basis should be sought;
at the fifth stage, legal risks should be identified in the external and internal environments; the likelihood
of their negative impact on the state of the financial and economic security of the company should be
assessed, various scenarios for prevention, counteraction and response should be developed; at the sixth
stage, it is advisable to form a methodological basis for assessing the achieved level of legal security of
the company, as well as periodic assessment according to a selected set of indicators, establishing trends,
identifying "red flags™ and legal gaps in the system for ensuring financial and economic security.

Prospects for further research consist in developing proposals for updating and modernizing the
legal support for the process of managing the financial and economic security of domestic enterprises in
order to maintain the level of its suitability for Ukrainian companies to respond to the urgent challenges
of the economic space formed during the war.
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YAKAJIOB Anonic KocTaHTHHOBHY,
3100yBa4 OCBITH CTYyIEHS TOKTOpa dinocodii,
Kadeapu MEHEeKMEHTY Ta JIep>KaBHOI CITyxKOH,
Uepkacbkuii HAI[IOHATBHUN YHIBEPCUTET

iMeHi1 bormana XMeabHUIIBKOTO,

M. Uepkacu, Ykpaina

TEOPETUYHHUI BA3UC YIIPABJIHHS ®IHAHCOBO-EKOHOMIYHOIO BE3IEKOIO
MIAIPUEMCTB TA IPABOBI OCHOBH ii 3AXHUCTY

Bemyn. 3sadcarouu Ha me, HACKIIbKY HeCMADITbHUM MA HECMIUKUM € eKOHOMIUHe cepedosuiye, V AKOMY
npo6oodsims €801 OIANLHICIL GIMUUHANI CYO EKMU 20CNOOAPIOGANHS, 8 MENHCAX Yb020 O0CHONCEHHS 0VI0
NPUUHAMO PIUWEHHS SUA8UMU MA ORUCAMU NPABOSL OCHO8U peanizayii npoyecy YNPAaeliHHs (DIHAHCO80-
EeKOHOMIUHOIW De3neKo0 NIONPUEMCMEa ma 3aKOH00agyUll Oasuc ii 3axucmy, oCKilbKu came npasosa cghepa ma
HOPMAMuGHe pe2ylio8anHs 6 YKpaini 3a1umaromvcs [HCMPYMEHmMoM NOPAOKYBAHHA Npoyecié (DiHAHCO80-
20CN00apcvKkoi JisANbHOCMI HABIMb 8 YMOBAX MAKCUMANbHOI HEGU3HAYEHOCMI Mad HAUPAOUKATLHIUUUX DUBUKIE.
Inempymenmu npasogozo 3axucmy 00NoMa2aoms MeHeONICMEeHmy KOMNAHil «8iooumuy peldepcvbki amaxu,
MIHIMIZy6amu KaOpoGi pusuxu, 6iOHosumu 0inogy penymayilo ma npogeciinull imioxc npomudiamu
KibepHemuunum 6MpyuantsIm y yugposi exocucmemu Oisnecy, mouo.

Mema —y3aecanvHeHHA Ma KPUMUYHUL 027110 MeopemuyHo20 0a3ucy YnpasiiHHs (YiHAHCOB0-eKOHOMIYHONO
be3nexor nionpueMcme ma npagosux 0CHo8 ii saxucmy

Pezynomamu. Memorw npasosoco 3axucmy QiHanco80-eKOHOMIUHOI Oe3nexku niOnpueEMcmed 6UHAYEHO
BUSAGNICHHSl 3A2PO3U  BUUHEHHS U020 MEHEONCMEHMOM NPOMUNPABHUX Ofl, BHACHIOOK sAKUX Ccy0 'ekm
20CN00APIOBAHHS OMPUMAE 30UMOK Ab0 3Mmyutenull 6yoe 30ilUcHumu 000amKo8i BUMpamu, HaNPUKIAo, Ha CNAAMY
wmpaqis, newi, HeyCMOUOK, Md 3A3HAMU He2AMUBHUX HACIOKI8 015 CMAHy 61dcHOi 0ino6oi penymayii ma
npoghecilinozo imioxncy, ma 3anodieanHs yum 3a2po3am abo 36e0eHHs iX He2amMUSHUX HACTIOKI6 00 MIHIMYMY.

Opuczinanvhicms. 3anpononosano wicms emanie peanizayii noemantozo nioxody 00 opeauizayii
npagoeoco 3axucmy QiHaHco80-eKOHOMIUHOI be3neKu niONPUEMCIMEA. UBYEHHS Ma OOMPUMAHHS HOPMAMUBHO-
npasosoi basu OianbHOCmi cyb’ekma 20Ccnoo0apiosanHs, Gopmysanns niocucmemu HOPUOUYHOL Oe3nexu
nionpuemMcmed, 0OpanHs Mooeii peanizayii Mexamizmy npagoso2o 3axucmy QiHAHCOBO-eKOHOMIYHOI be3nexi,
V32000iCEeHHSL GHYMPIUHIX OOKYMEHMIE I NOMIMUK NIONPUEMCINGA 13 3AKOHO0ABCMBOM, MIHIMI3AYIL IOPUOUUHUX
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(npasosux) puzuxie 0 cmany QIHAHCOB0-eKOHOMIUHOI De3neKy NiONPUEMCMEd, OYIHIOBAHH CIAHY NPasoeol
Oe3nexu eKOHOMIUHOI JisIbHOCI KOMNAHII.

Bucnoseox. Memoio npagogozo 3axucmy hiHanco80-eKOHOMIUHOI Oe3nexu NiONpUEMCmea € BUSABLEeHHS
3a2po3uU GUUHEHHS 1020 MEHEONCMEHMOM NPOMUNPAGHUX Ofll, BHACAIOOK AKUX CYO’€Km 20Cno0apiogaHHs.
ompumae 30umox abo smyueHull 6yoe 30ilUcCHUMU 000aAMKO8I BUMPAMU, HANPUKLAOD, HA ChAamy wmpagis, neHi,
HeYCMOUOK, Mma 3a3HAMU He2amu8HUX HACIIOKI8 i1 CMAHy 81dcCHOi 0i060i penymayii ma npogecitino2o imioxicy,
ma 3anobieanHs Yyum 3a2po3am abo 36e0eHHs iX He2amuHUX HACTIOKI8 00 MIHIMYMY.

Knwwuogi cnosa: ginancoso-exonomiuna desnexa, ynpasiints eKOHOMIYHOIO 6€3neK010, PU3UKU, NPagosull
3axucm, 3aKkoHo0asya basa.

Ooepoicano pedaxyiero: 27.02.2025
Iputinsamo oo nybaixayii: 16.03.2025
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CYYACHI NIJIXOAU 10 OLIHIOBAHHSI BPEHIY KOMIIAHII B KOHKYPEHTHOMY
CEPEJOBMIIII

Po3skpumo ocnosui nioxoou wooo oyinw8aHHs OpeHOy KOMNAHII Y CYHACHUX KOHKYPEHMHUX YMOB8AX,
008€0eH0, WO 3a YMOGU MPUBATUX 3VCULL MA AKICHO20 NPOOYKMY POULUPIOEMbCA NOMEHYIan YiHHOCMI OGPeHOy .
Ipoananizosano  TOII decsimu ceimosux Opendie Ha ocHosi memodonoeii BVM ma 3’scosano eunadku
CMPYKMYPHUX 3MiH NOPIGHAHO 3 MUHYAUM poxkom. Oyiniorouu OpeHou 3a 0aHoi0 Memoooa02I€l0, BIOMIUeHO 6NIUEG
CUNbHO20 Opendy Ha KII0YOB8i dacnekmu 3pOCmanus OisHecy — NOMOYHUX MA NOMEHYIUHUX KIIEHMIE,
cnigpobimuukie ma ineecmopis. Memooonocis BVM Oyra cneyianoho po3pobnena OJisi 8paxysanHst 6CiX yux
gaxmopis ma € cmpameziuHUM IHCMPYMEHMOM CYHUACHO20 YRPasiHHA OpeHoom. B 0ocnidoceni npoananizosano
pelimunz 6peHdie OKpemux 2any3e8ux cekmopis. 3anponoHo8ano binbul 0emanbHull no2ia0 Ha poib OPEHOUNZY 6
KOHKYPEHMHOMY C8IMi 3 NO3UYii K 00HO20 3 HAUBANCIUBIUUX (haKkmopia YCnixy bizHecy.

Knwuogi cnosa: 6peno, ynpasninma dpenoom, yinnicms 6pendy, petmune, enodoanvhull 6peHo

IloctanoBa npodJsemu. [HBecTHIII B JOBrOCTPOKOBE YIPaBIiHHA OpEHIOM J03BOJISATH
MIJIPUEMCTBAM PYXaTUCS BIEpPE] KPalUMU TEMIIaMU Ta IMPOCTILIE CIPABIATHUCA 3 HECTaOUIbHICTIO
PHHKY. 3 KOXXHHM POKOM Bce O1IbIIIE MiATBEPAKYETHCS, 110 CUILHUM OpeH ] — 1€ LIHHUN aKTHB, SIKUH
MIPOTIOHYE CTIMKY KOHKYPEHTHY IepeBary, AOIoMarae KOMITaHii MepeBEepIINTH CBOIX KOHKYPEHTIB Ta
MIPUCKOPIOE 3pOCTaHHA. 3arajbHOBIJIOMO, IO MiJNPUEMCTBA 3 JOBFOCTPOKOBHUM MMCJICHHSM TaKOXK
MaloTh Kpamii (iHAHCOBI TOKa3HUKH, HDK Ti, IO MHUCISATh HAa KOPOTKOCTPOKOBY IIEPCIIEKTHUBY.
PenTalenbHICTh IHBECTUIIIH HE 3aBXK/AU BiTOOPaXa€ThCs Y TOBTOCTPOKOBOMY BITI3HaBaHOMY OpeH/l Yu
y CTBOpEHIM KoprmopaTuBHiM wHiHHOCTI. ['onoBHe — 3HallTHM OamaHc MK MISUIBHICTIO, fKa Ja€
KOPOTKOCTPOKOBI pe3y/IbTaTH, Ta PO3BUTKOM OpEeHy, KU CTIPHSIE MiIBUILIICHHIO BITI3HABAHOCTI TOBAPY
Ta 3MIITHEHHIO CTOCYHKIB 3 KJII€EHTaMH, SIK1 3rOJIOM TEPETBOPIOIOTHCS Ha TpedepeHIlii, JOSIbHICTh Ta
npubyTtkoBicTb. Kommnanii He mNOBMHHI 3a0yBaTH MNpO JOBFOCTPOKOBI IIiJIi, BOJHOYAC BMIIOYHU
OpIEHTYBATUCA MK KOPOTKOCTPOKOBOIO CKJIAAHICTIO Ta HecTaOlpHICTIO. OCh YOMY 3apa3, SIK HIKOJIH,
BaXJIMBO OyJyBaTH CTaOUIbHUI Ta CHIIbHUM Oi3Hec, KM caM 1o co0i MpuBalIIOBaTUME 1HBECTHUILI.
Posmmpena exkoHoMiuHa aHamiTHKa Oi3HECY Ta OPEHJIB JO3BOJISIE MAPKETOJIOTaM KIJbKICHO OIIIHUTH
OYiKyBaHY MOBEIIHKY Ta KOMEpUIHHUI BIIMB OpeHay, Horo iHiliaTuBH Ta iHBecTULii. bpenau noBuHHI
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30CepeIUTUCS Ha OKpeMHX (akTopax, sKi € KIHYOBUMHM [UId CTaJOro 3pOCTaHHsS LUIAXOM
CHCTEMaTU4YHOTrO yrpaBiinHA. KoxkeH pakTop Moxke npencTaBIsTH NOTEHIIIHY KOHKYPEHTHY IepeBary
a PO3YMIHHS LIHHOCTI OpeH Ty BUSBIISIE HAWO1IBII MOXKIIMBOCTI Ta 3arpo3H B 0i3HECI, @ TAKOXK CTBOPIOE
HEOOXiHMII BHYTPINIHIA KOHCEHCYC WIOJ0 IIBUAKHX TIEPEMOr Ta JOBIOCTPOKOBUX IHIIIATUB,
MOEJHAHHA SKUX pyxae Oi3Hec Boepea. Lli 3HaHHSA Ta PO3yMiHHS J03BOJIAIOTH CTBOPUTH SAKICHUH
(byHIaMEHT JUIsS IPAaBUIIBHUX Ta HEOOXIHUX PIllICHb, sIKi OYAYIOTh He JHIe OpeH/, a ii KoMmaHiro [1].

AHami3 ocTraHHiX mociaimxeHnb i myoOsikauniii. TepMiH «iHHICTE OpeHAY» B MapKETHUHTY
MIPEJICTABIISIE 17ICT0 PO TE, IO BIACHUK BiIOMOT0 OpEHIY MOXKE OTPUMATH OLIBIIHIA OOIT JHIIE 3aBIASKA
BITII3HaBaHOCTI OpeHAay. Lle NosACHIOETHCS THM, 110 CIIOKMBAY CY0'€KTUBHO CIpUIiMae MPOJYKT B1JIOMOIO
OpeHny sk kpaumi, Hixk meH1n Biomoro (Keller, 2003) [2]. ¥V cyuacHiit HayKoBiii JliTepaTypi Lis rajy3b
PO3IIISIIAETHCS 3 IBOX TOYOK 30PY: KOTHITUBHOI IICUXOJIOT1] Ta iHGOpMAIIiitHOT €EKOHOMIKH. 3 TOUKH 30PY
KOTHITUBHOI TNCUXOJIOTI, HIHHICTh OpPEeHIy MOJSIrae B YCBIIOMIJIEHHI CIIOKMBAa4eM MOJKIJIMBOCTEH Ta
acouianii i3 6peHoM. 3 TOUkH 30py iH(HOPMaILIiHOT EKOHOMIKHU, CUIIbHHM OpeH 1 BUCTYIAE K HaIIHHUN
CHTHAJI IKOCTI TIPOIYKTY JJIsl MEHII TOIH()OPMOBAHUX CIIOKMUBAYIB Ta CTBOPIOE MPOCTIp JUIsi CTBOPEHHS
BHUIIIOI IIHK 5K BiJ/1adi Bil MUHYJIMX IHBECTHIIIH y cTBopeHHs Openy (Baltas, Saridakis, 2010) [3].

Kotler (2013) 3a3nauae, mo OpeHgOM MOTPIOHO PETEIbHO KEpyBaTH, 100 HOTO I[HHICTH HE
sHm3mnaca. bararo OpenaiB, Takux sk Coca-Cola abo Heinz, Bxe 6arato pokiB € cepen MpOBiTHUX
3aBJSKU MOCTIMHUM 3yCHJUISAM LOJO BIOCKOHAJICHHS CBO€I MPOJYKIii Ta MapkeTUHTy. BogHouac BiH
J0J1a€, IO MAPKETOJIOTH MTOBUHHI 10aTH IIPO OaIaHc MiX JTISTIBHICTIO, sIKa 3MIITHIOE OPSH]T Ta i ICHITIOE
HOro 3HaYeHHS, 1 Ti€l0, SIKa JIUIIEe BUKOPUCTOBYE MOTOYHY IIHHICTH OpeHy Ul HeraiHoi giHaHCOBOT
Buroan. Hampuknaa, HeoOXimHO 3HAWTH OasaHC MK KPEaTUBHOIO MApPKETHHTOBOIO KaMIIAHI€IO Ta
HEeraifHOO 3HMXKKOIO, OCKIJIbKM B MEBHUM MOMEHT MOK€ BUHUKHYTH HEMOXKJIMBICTb 3MILHUTH OpeH[,
110 MPHU3BE/IE 70 MocaaleH s BIli3HABaHOCTI OpeH 1y Ta ioro iMimxky [4].

3rianHo 3 Pribova,(2000), o0cHOBHUMH 3aBIaHHIMH CYy4aCHOTO OPEHI-MEHEPKMEHTY € JI0aBaHHsI
LIHHOCTI MPOAYKTY, MIATPUMKA AU(EpeHLIaabHOi nepeBarn OpeHay HaJ KOHKYpEHTaMH, PO3BUTOK
«OpeHI0BOr0 MHCICHHS» Ta IOJOJIAHHS «IIPOAYKTOBOIO MMCJIECHHS». BpEeHI-MHCIEHHS B LbOMY
KOHTEKCTI O3Hauae, M0 MPOAYKT € JIMIIE JOJAaHOI0 I[IHHICTIO OpEeHIy, a CIIOXKHMBAau MPUMMAE BCIO
iHdopMartiro mpo OpeH 1 i MoB's3ye ii 3 BIaCHUM T0CBigoM [5].

Chernatony (2009) niiiiioB BUCHOBKY, 1110 HEOOXIHO 3aCTOCOBYBATH 30aJIaHCOBAHUH MiXi 710
yIpaBIliHHS OpeHaoM, sKuil Oyne 30Cepe/PKeHUil SK Ha 30BHIIIHBOMY, TaK 1 Ha BHYTPILIHBOMY
OpeHAuHry. AnanTamis 10 NOTped KIIEHTIB BBAXKA€TbCS 30BHIIIHIM YIPABIIHHSM, KOJM KOMIIaHis
HaMaraeTbCcsl 3p03yMITH IXHIO IOBEIHKY Ta BUHAXOAUTH IIIHHOCTI, SIK1 IIOKPALIaTh iXHIA CIOCIO KUTTS.
BHyTpilHe ynpaBiliHHS CTOCYEThCSI CIIBPOOITHUKIB, SIK1 TIOBUHHI MaTU HEOOX1H1 3HAHHS, HABUYKHU Ta
HNIATPUMKY KOMIIaHii, 1mo0 3abe3nednTH (yHKIIOHAIBHI LiHHOCTI OpeHny. Came CHiBpOOITHUKH
CHpUKMMAIOThCS KJIIIEHTOM sK yocoOseHHs OpeHny. Jlaml BiH Jojae, 110 yHpaBiiHHSA OpeHaoM €
e(pEeKTUBHUM Y TO MOMEHT, KOJIU HAaBUYKH Ta €HTY31a3M CIiBPOOITHHUKIB MOEIHYIOTHCS 3 OUIKYBAaHHSAMHU
KJTieHTiB [6].

3a nannmu Kaputa (2011), mro cTparterito 4acTo HeAOOLIHIOITh, X04a BOHA i IPUHOCUTH 3HAUHY
KopucThb. ['apHa cTpaTeris OpeHy cXxoxXa Ha CTpaTerito Komnasii uu npoaykry. Kirod nonsrae B Tomy,
11106 MOOy/AyBaTH BUTPALIHY MTO3UIIII0 HA PUHKY 32 JOMOMOTOI0 PO3YMHOT TAKTHKH Ta PO3YMHOTO IIJIaHYy.
Kaputa (2011, c. 71) Bu3Hayae TOUHY CTpATETil0 CAMOOPEHIUHTY Ta BKa3ye, L0 TOYHE (POPMYITIOBaHHS
BJIACHOI MO3UIIi1, IKa BU3HAYA€ «BEJHKY 171ef0» a00 YHIKaJIbHY TOProBeJIbHY MPOIMO3UIII0 — 1[0 POOUTH
NPOJIYKT YHIKAILHUM Ta BIIMIHHHMM BiJ{ iHIIKX, 1 HAroJoIIye YoMy Iie BaxiauBo [7]. Ha #ioro mymky,
qyac po3poOIsATH CTpaTerito OpeHJy HacTae Micis TOro, SIK KOMIIaHIs MpOBeNia JOCIHiIKEHHS PUHKY,
MpoaHalli3yBajia KOHKYPEHTIB Ta IMiAr0TyBajla aHaJli3 CHJIbHUX 1 CITA0KUX CTOPIH, @ TAKOK MOXKITMBOCTEH
i 3arpo3 (SWOT-anamni3). Liei nymxu norpumyerses Keller (2007), sikuit 3Beprae yBary Ha MOCTIHHO
MIHJIMBE MapKETUHTOBE cepenoBuie. BinOyBaroThcs 3MiHM B TOBEIIHIN CHOXKHBAYiB, 3MIHU B
KOHKYPEHTHUX CTpaTerisix abo Aep>kaBHOMY peryioBaHHi. ToMy HEOOX1HO HEOTHOPA30BO MPOBOAUTH
OKpeMi aHalli3u Ta AOCIIHKEHHS, 00 CTpaTeris MIATPUMKHA a00 3MIITHEHHS IIHHOCTI OpEHIY 3aBXKIN
OyJia paBUIIbHO po3pooiieHa [8].

Meta crarTti (mocraHoBka 3aBaaHHsi). Hamatu BuuepmHUi OIS HAWIIHHIMIMX CBITOBHX
OpeHziB Ha OCHOBI MeTozouiorii BVM Ta mpoaHamizyBatd CTPYKTYpHi 3MiHH 11O BiZIOYIUCS BiTHOCHO
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BAapTOCTI CBITOBMX OpEHMIB Ta 3a TalXy3sIMH iX pO3MimieHHs. J[Js JOCATHEHHsI MOCTaBJIEHOT METH
JOLUTBHO BUKOHATH Psf 3aBAaHb CHOPSIMOBAaHMX HA JOCTIJDKCHHS LIHHOCTI CBITOBUX OpEHIIB B
KOHKYPEHTHOMY CEpEIOBHII 32 OCTaHHIN PIK .

BuK/aJeHHs] OCHOBHOIO Marepiajy aocjifkeHHs. [li7 BIJIMBOM MOCTIHHO 3pOCTar04oi
riio6amizanii Toprieim cdepa OpeH B Ta OPSHAMHTY CTalla He JIUIIE 3aCO00M MPECTABICHHS MTPOIYKTY
Ha PUHKY, a i COLIIOKYIBTYpHUM siBUIIeM. O/IHaK, TOJIOBHOIO POJIITIO OpEH 1y BCE XK 3aJIMIIAETHCS IPOCTa
imenTudikamis Ta audepeHmiamis MPOAYKINi, IO € OCHOBOK [JIi CTBOPEHHS Ta MiATPUMKH
KOHKYPEHTOCTIPOMOYKHOCTI Oy/Ib SIKO1 KoMITaHii. 3acO00M IiIBHINEHHSI KOHKYPEHTOCIIPOMOKHOCTI Ha
PUHKY € JOCATHEHHS! KOHKYpEHTHOI nepeBaru. L{poro nocsraiotbh KoMIaHii, ki IPOMOHYIOTh KIIEHTaM
OinpIIIe IepeBar, TOOTO BUILY LIHHICTh, HIXK KOHKYpEeHTH. Lle Moske mposiBIATHCS Y POpPMI HUKUIUX IIH
a60 BUIIO] KOPUCHOCTI, [0 BUIIPABIOBYE BUILY LiHY. MIeThCs TaKOX IIPO 3aTHICTh BUBECTH HA PHHOK
MPOAYKT, KM KOHKYPEHTH HE MOXXYTh 3allpONOHYBAaTH B3arajli abo HE MOXYTh 3alpOINOHYBaTH 3
TaKUMH XK TTapaMeTpaMu.

KoHkypeHTHa TniepeBara MOXe BHHHKHYTH JIMIIE 32 CIPUATINBUX YMOB, SIKi TOJIOBHUM YHHOM
MOJISITAIOTh Y BIIMIHHOCTSAX MK 30BHIIIHIM Ta BHYTPIIIHIM CepeAOBUIIEM KOMIaHiid. TakuM 4uHOM,
MOJKJIUBICTh CTBOPEHHS KOHKYPEHTHOI II€peBard 3aleXuTh BiJ TYypOYJIEHTHOCTI 30BHIIIHHOTO
cepenoBuIna Oi3HECY, OCKUTBKU Y BITHOCHO CTa0UTbHOMY Ta MOHOTOHHOMY CEPEIOBHIII KOHKYPEHTHHX
nepeBar Majno abo B3arajii Hemae. 31 30UTBIICHHSM KUIBKOCTI Ta YacTINIMMH 3MiHAMU B JaHii raiysi
MOJKHa OYIKyBaTW OuLIbIIOI nucmepcii mpuOYTKOBOCTI BCEpEAMHI Camoi raiysi, OCKUIBKH MPSIMHM
HACJI1JIKOM KOHKYPEHTHOI IepeBaru € BUIlla HopMa MpuOyTKy ad0 BUIIUI MOTEHIiaN MPUOYTKY.

YMOBOIO Ui 1MOOYIOBM KOHKYPEHTHOI TepeBard € ii MpeaMeT aKTHBHOTO CTPATETidHOTO
ynpaBiiHHs. lle o3Hauae CTBOpPEHHs MeXaHi3MiB, SIKi JO3BOJSIOTH KOMIIAHIT JOCHIIKYBaTH TEBHY
raiy3b, a 3roJOM TIPOTHO3YBaTH MalOyTHI pPHUHKOBI TEHJCHIII Ta iXHI BIUIMB Ha
KOHKYPEHTOCIIPOMOKHICTh KOMITaHii, a TAKOK BIIMBATH Ha HUX Ha cBOIO KopucTh (Rusko, 2007, ¢. 145)
[9, 16].

barato mociigHUKIB MapKETHHTY CTBEPKYIOTh, III0 OPEHJT € OJTHUM 13 HaWIlIHHIIINX aKTHBIB
koMmnanii. Lleil gakTop MoxkHa Oe3mocepelHbO MOB'A3aTH 3 (PIHAHCOBOIO IIHHICTIO KOMHOAHIl AJs
BIIACHHKA, X04a ICHY€ KiJibKa ()aKTOpiB, SKI MOXKYTh BIUIMHYTH Ha MOTOYHY BapTicTh Openay. Jlo HUX
HaJeKaTh, HAPUKJIIAA, 3MIHH YaCTKU PUHKY, Map:Ki, BII3HABAaHOCTI CII0KMBAYaMU JIOTOTUITY Ta 1HIINX
Bi3yaJbHUX €JIEMEHTIB, acoIlialii CMOXKWBayiB 3 OpPEHIIOM, CIPUUHATTS SKOCTI Ta 1HINI BiAMOBIIHI
daxropu [10].

3HaHHS CTIOKUBa4aMU OpEHy TaKOX € CUTHAJIOM JUIS BAPOOHMKIB Ta MapKETOJIOTIB MPO Te, 5K
MOBOAMTHUCS 3 OpPEeHIOM Ta SK HOro BHKOPHCTOBYBaTH. BapTicTh OpeHIy CTBOPIOETHCS NIISIXOM
CTpaTeriuHuX 1HBECTHIIM y KaHalW KOMYHIKaIlii, iHpopMyBaHHS PUHKY PO MOKIHBOCTI OpeHay Ta
CTBOpeHHSl OakaHMX acolfiaiiii, sfiki OpeHa Moke BHUKIMKaTU. lle Oe3mocepenHbO MOB'SI3aHO 3
peHtalenbHicTIO MapkeTUHroBux iHBecTUlid (ROI). CTOKronbMCbKUII  YHIBEPCUTET TPOBIB
nocmmpkenns openay (Metti, 2011) [11] micra €pycanum. MicTo OpraHi4HO CTBOPHIO OpEH/, SKHiA
Jy’K€e MO3UTUBHO CIIPUIMAETHCS TYPUCTAMU TIPOTATOM KiJIbKOX CTOJITh. BOHU TOCSTIN yCHiXy 3aBAsKA
YITKI{ JISUTBHOCTI 3 II€10 METO0, OyM Typu3My B €pycainmi € 4iTKUM OKa3HUKOM BHCOKOI Bijj1ayl Bij
iHBecTHUIliN y OpeHn micra [1].

Xoya 3HAYHA YaCTUHA JOCIIKEHb 30CepeHKeHa Ha CIIOKUBUMX PUHKAX, KOHIICTIIIS I[IHHOCTI
OpeHy € HE MEHII BXJIUBOIO NIl PO3YMiHHS KOHKYPEHTHOI TWHAMIKU Ta [IHOBUX CTPYKTYp PUHKIB
B2B. lle ¢akt, mo xommaHii MOXXYyThb BCTAHOBJIIOBATH IpeMiaibHI LIHU, SIKI MOXYTh He OyTu
MiJKPITUICHI 3HAYHOI0 TEXHOJIOTIYHOI IepeBaroro abo mepeBaramMu, II0 BUHHUKAIOTH 3aBISKU
MPOAYKTUBHOCTI Ta (yHKUIAM mpoaykTy. Taki mnpemianbHi LiHM BigoOpakaloTh LIHHICTh
BiJIMIOBiJAJILHOTO BUPOOHMKA 3 rapHor penyraifiero [12]. L{iHHiCTh OpeHIy TaKOX MOXXHA 3HAWTH B
MO3UTUBHOMY BIUIMB1 OpeH/y Ha PI3HULIIO MIXK LIHOIO, SIKY CIIO’KHMBaYl MPUHMAaIOTh, KOJU BOHU 3HaloMI
3 OpEeHIOM, 1 I[IHOTO, sIKa BUPAXKAE BUTO/Y, OTPUMAaHY BiJ MPUAOAHHS IPOAYKTY.

bpennoBuii kamitan € KpUTHIHAM (HAKTOPOM YCITIXY, ajie HOT0 CTBOPEHHSI TaK CaMO CKIIaTHHUM,
K 1 HOTO po3paxyHOK. [IpakTHKK CTBOPMIIM KiJTbKA IHCTPYMEHTIB JJIs aHAII3Y i€l cdepu, alie He iICHYE
€IMHOTO, YHIBEPCAIIBHO MPHUUHATOTO CrocoOy BHMIPIOBaHHS IIHHOCTI Openay. Haiicknmamgnine
3aBJIaHHS TOJIATAE B TOMY, 00 HAJIEKHUM YHHOM TIOJIOJIATH PO3PUB MK KITbKICHUMHU Ta SKICHUMHU
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€JIeMEHTaMH, SIKi CTBOPIOIOTH IIHHICTh. Jl0 KITBKICHUX HalleXaTh, HAITPHUKJIAA, HOPMHU MPUOYTKY a0o
gacTtka puHKy. OJIHaK CKJIaJHE 3aBJaHHS TOJSATae€ B TOMY, IIO0 MPaBUIBHO IMOB'S3aTH iX 3 SKICHUMU
eJIeMEHTaMH, TaKUMU SIK TPECTIK abo 00'€MHAaHHS I1HTEpeCiB. 3arajioM, OUIBIIICTH JOCIITHHKIB
30CEepEeIKYIOTHCS Ha SKICHOMY MIJIXOJi, OCKUIBKM CaMme€ TYT € BEIHMKI MOXXJIMBOCTI IUISI PO3BHUTKY
Cy4acHHUX 3HaHb [1].

Tomy iCHye KiJlbkKa METOJIOJIOTIH, SIKi 9aCTO BUKOPUCTOBYIOTHCS HA MPAKTHUII JJIsI BUPAKCHHS
miHHOCTI Openay. OmHa 3 HUX — MeTonosoris JleBima Aakepa, siKka BUAUISIE A€CITh aTpUOYTIB OpeHY,
0 JIONOMArarTh IPOJEMOHCTpYBaTH #oro cumiy. Lli ¢dakTopu BKIHOYarOTh audepeHIialliio,
3aJI0BOJICHHS Ta JIOSUTBHICTh, CIIPUHHATY SKICTh, J1AEPCTBO a00 MOMYJSPHICTh, CIPUWHSTY LIHHICTD,
IHAWBIAYaTBHICTE OpeH/Ty, OpraHi3amiifHi acolialii, Bi3HaBaHICTh OpEHAY, YaCTKY PUHKY Ta PHHKOBY
IiHY, i, HAPEIITi, OXOIUIEHHs AUCTpuOyIii [13] .

Ls Mmoaens HasuBaeThes «bpenaoBa cupaBeuBicTh aecsathy (BMT). Ille ogHa METOA0JIOTIS —
e iHJeKC KamTany OpeHay Big MapkeTtosiora bimia MopaHa, Sskuii BUBIB iHIEKC KamiTary OpeHay K
NO0OYTOK TpbOX (hakTOpiB: €(hEeKTUBHOI YaCTKU PHHKY, BIJIHOCHOI I[iHM Ta JoBropiuHocti. llle omwn
IHCTPYMEHT — OILIIHIOBaY akTUBIB OpeHay Big Young & Rubicam, sikuii qiarHOCTYy€e CHITY Ta MIHHICT
OpeHly 3a YOoTUpMa BUMipaMu: TUQEpeHIIiallis, peJIeBaHTHICTh, ITOBara Ta BITi3HaBaHICTh. YeTBepTa 3a
MOMYJISIPHICTIO METOJIOJIOTIS — 1€ MOJIENb OIIHKK Openay Bijx Interbrand, sika TakoK BUKOPHUCTOBYETHCS
JUTSL [UJIEN JAHOT'O JTOCIIIKEHHS.

OpnHuM 13 3aBJIaHb YIPaBIiHHS OPEHIOM € YIPAaBIiHHS YMCICHHHUMH 3MiHAMH, SIKI TIOCTIHHO
BiJI0YBaIOTHCSI B MAPKETUHI'OBOMY CEPEIOBUIIIL, 1[0 PO3BUBAETHCS Ta 3MIHIOETHCS YACTO JTy’KE CYTTEBO.
3MiHM B TIOBEIHIII CIOXKHUBAYiB, KOHKYPCHTHHUX CTPATETIisAX, JNCPKABHOMY PETryITIOBaHHI Ta IHIIHX
acreKTax MapKeTHHTOBOTO CEpEeIOBHUIIAa MOXKYTh CYTTEBO BIUIMHYTHU Ha BapTicTh OpeHay. Okpim mux
30BHIIIHIX CHJI, caMa KOMIIaHIsl TaKoXX MOXE 3AIHCHUTH KiJIbKa 3aXOJ(iB Ta BHYTPIIIHIX 3MiH 010
cTparterii, sIKi MOXYThb CHPUYMHUTH 3MIHY CHpHHHATTS abo mnpe3eHtanii Openny. EdextuBhe
yIpaBiiHHSA OpEeHJ0M BUMarae MpoakTUBHUX CTpPAaTerii, K1 MpuHaiMHI 3a0e31e4arh NiATPUMKY, SIKIIO0
He HeraitHe 30UIbIIIeHHS, IHHOCTI OpeH Iy Y po3pisi mux ¢akropis [1,16].

VY Ttabnuui 1 npeacraBineHo CBITOBI OpeHIU 3 BiJI0OpaK€HHSAM iXHBOI MOTOYHOI BapTOCTI, KA
BUMIPIOETHCSL B MiTbHOHAX JonapiB. [pyruii i He MeHII BaXJIMBUN MOKAa3HUK — 1€ BIJHOCHA 3MiHa
BapTOCTI OpeHIy 3 MOMEHTY CKJIaJaHHA PEUTHHTY MHHYJO0ro poky. llel moka3HuMK Halkpaiie
BiIoOpaXkae TEHJEHIII0, Ky pO3BUBAa€ OpEH], OCKIIbKUA MOTOYHA BAPTICTh MOXKe OyTH HE OJHI€IO 3
HAWBUIIMX, aJie BUCOKA TCHJICHIIIS 3POCTAHHS B YMOBaX I[bOTO KOHKPETHOTO OpPEHIYy MOXE CBIIYUTH
PO CIIpaBAi COPUATIUBY CUTYAI[il0 B KOMMAaHI1 3 KiIbKOX Mpu4uH. 10 HalIiHHIIINUX OpeHIiB (MOBHUIA
peittuHr MictuTh 100 OpeHaiB) HaBeIeHO B TaOJINIIl HUXKYE.

Ta6auns 1— 10 nalininnimux citopux Openais 3a 2024 pik

PeiiTuHr Ha3sBa Openny Kpaina Baprictp Piuni 3minn
2024

1 Apple U.S. $516.6B +73.6%
2 Microsoft U.S. $340.4B +77.7%
3 Google U.S. $333.4B +18.5%
4 Amazon U.S. $308.9B +3.2%

5 Samsung Group South Korea $99.4B -0.3%

6 Walmart U.S. $96.8B -14.9%
7 TikTok/Douyin China $84.2B +28.2%
8 Facebook U.S. $75.7B +28.4%
9 Deutsche Telekom Germany $73.3B +16.5%
10 ICBC China $71.8B +3.3%

Ioicepeno. cknadeno asmopom na ocnosi. [14, 15]
bpennu BimirparoTh BaXJIHBY poJib y (OpMyBaHHI BapTOCTI JJIA aKI[IOHEPIB, MPOTE TOYHO

BU3HAUUTHU, CKUIBKH KOWITYe OpeHa, € MOCHTh CKIaaHO. IHBecTullii B OpeHJ MOXYTh MPUHOCHTU
JUBIJICHIIA TIPOTSTOM 0araTtbox ACCATHIIITH, ajle OCKUIBKH I1i ()iHAHCOB1 BUTOJM BiJHOCHO BUIBbHI JJIS
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iHTepnperaii, OUTbIIICT, (DIHAHCOBUX pPEryJsATOPIB 3a3BUYall HE NPHUHNMAIOTh aKTUBH OpeHAY B
Oanmancax. Bapricte Openny Apple, sikuii mocijae mepiie Miclie B 3aralbHOMYy PEeHTHHTY, 3pocia Ha
nmoHaz 217 MiTbApiB 101apiB 3 MUHYJIOPIYHOTO peUTUHTY. Xoua rpoaaxi iPhone crarnyroTs, koMmmnaHis
PO3LIUPIOE CBOIO JIHINAKY MPOAYKTIB Bl MOOUTBHUX MPHUCTPOiB 10 Apple TV. Ilonanx 50% omnuranux
Brand Finance cka3anu, 110 iXHi TpOyKTH BapTi CBOET IIHU, HABITh SKIIO BOHU JOPOT1.

3 inmoro 60ky, BapTictk Openay Tesla Bnama mo 58,3 Minbsipaa monapis, Bunasmm 3 Ton-10 3
MUHYyJIOro poky. Lle cramocs Ha Tii 3pOCTaHHS MPOJAAXiB HOBUX Ta JOCTYIHIIIMX BUPOOHHKIB
enekrpomoOiTiB (EV), 30kpema BYD. 3aBnsiku BUCOKOMY MOMHUTY Ha KUTaiicbkoMmy puHKY, BYD crana
KOMITaHI€T0, 0 HaWOLIbIIIe MpoAaBaia elekTpoMooini y cBiti y 2023 pori. @akTH4YHO, TOHA TPETHHA
HOBUX aBTOMOOLTIB, MPOIaHUX Y KpaiHi, OyIu eIeKTPOMOOUISIMH.

Bapricte 6penay Nvidia pi3ko 3pociia, OCKIJIbKHM IHBECTOPH 3aIIKaBHIIUCS aKIIIMH KOMITaHi# 31
IITYYHAM 1HTEJIEKTOM, a TIOMUT Ha MIKPOCXEMH rmaM'sTi 3pic. [[yist po60TH Moieselt ITYYHOTO IHTEICKTY
MOTPiOHI AECSATKU TUCSIY MIKPOCXEM, 1100 0JTHOYACHO BUKOHYBATH OOYHCITIOBANIBHI 3aBAaHHs. KoMaHist
pUeIHANACS 10 KIyOy 3 PUHKOBOIO KariTami3aiieo B | TpUIbHOH qojiapiB HanmpuKiHIi ciuas 2024
POKY, CTaBIIIK I'SITOI0 KOMITaHI€l0, siKa 1ie 3poOmia. binbmie Toro, BoHa komTye Oinmbiie, Hixk Netflix,
Tesla ta Walmart paszom y3sri [14].

NVIDIA Brnepmre notparuisie 1o Tor-10 3 MoMeHTy cBO€i mepmioi orinku y 2014 pori, koau
koMmmanis nocina 424-te micue B US 500. Bapricts OpeHy riraHta ITYYHOTO 1HTENEKTY 3pOcia Ha
98%, 1110 € HAWIIBHUALIUM ITOKa3HUKOM JAPYTHH PiK MOCIiIb, 3a0e31e4YMBIIHN 001 9-Te MicIle y cBiTi (110
87,9 mapn monapiB CILIA y 2025 poui). OCKUTbKM IITYYHUN 1HTEJEKT MEPEXOJUThH BiJl HOBUHOK O
MOBCAKACHHUX MOTPeO, monuT Ha vinmk NVIDIA, HMOBIpHO, 3aIUIIIaTUMETHCS BUCOKHM.

Munynoro poky NVIDIA Oyna HalmBuiie 3pocTal0ouyuM OPEHJIOM Y CBITi, a IIBOTO POKY IIs
4ecTh JicTaeThes e&. TenekoMyHIKaiiHUN OpeH | € HaWIBUAIIE 3pOCTar0YuM OpeHIoM y cBiti 2025
POKY, IPOIEMOHCTPYBABIIN BOCBEMUKpAaTHE 301IbIIIeHHs BapTOcTi Openay a0 15,3 mupa gonapis CIIA.
Ile 3aBepmanbHul eran 3-piYHOrO PEOPEHAUHTY TPYINHU, SKUH CHOPSIMOBAHMN Ha Iepexi] KamiTaity
Openny Bin Etisalat 1o e& sk matdopmu A Mi>KHapOTHOTO 3pOCTaHHs. 3pOCTaHHS BapTOCTI MOIIOHIX
OpeHAaiB cTaHOBUTH 13% MOpPIBHSAHO 13 CyKYITHOO BapTicTio OpeHaiB y 2024 poui. Nvidia Mae HaiiBuILe
3pocTaHHs NOJIOHUX OpeHliB — 98% Ta € apyrum OpeHaoM, 110 HalmBHImEe po3BUBaeThCS y 2025
porii.

Xoua JIeTKO BKa3aTH Ha TEXHOJOTI] K Ha CEKTOP 3 BUCOKHM TEMIIOM 3pOCTaHHs AJsi OpeHiB,
JlaH1 MOKa3yloTh, 1110 OLIHKA 3pOCTaHHS MPOTArOM TPUBAJIIIOrO MEPIOy Yacy /A€ MOBHIIY KapTUHY
3MIHHHMX TeHJeHIii. AHami3 Brand Finance monao Toro, siki Openaun HaiOubmie 3pociu 3 2020 poky,
BKa3zy€e Ha CEKTOPHU a3apTHHX irop, ¢apmaieBTUKH Ta aBTOMOOLTiB. AHami3 Bkiatoyae TikTok — xoua
Brand Finance nouas omintoBatu Openna y 2021 porii, oro 79% 3poctanHs 3a 4 poKu CTaBUTh HOTO B
OJIMH PsiJ] 3 IHIIMMH OpEHIAMHU 3 BUCOKMM TEMITIOM 3pocTtaHHs [14, 15].

Tab6auus 2 — 10 PanxkupyBaHHs1 KpaiH BiNoOBiIHO 3arajibHoi BapToCTi OpenaiB 3a 2024 pik

Kpaian HaiiBuina 3aranbpHa BapTicTh OpeHIiB KiabkicTh OpenaiB
U.S. $3,241.0B 51
China $829.9B 19
Germany $347.1B 8
Japan $200.2B 6
South Korea $182.4B 4
UK $101.1B 3
France $78.6B 3
Saudi Arabia $41.6B 1
Ireland $40.5B 1
India $28.6B 1
Taiwan $25.1B 1
Switzerland $20.8B 1
Canada $19.0B 1

IDicepeno: ckradeno agmopom Ha ocnosi: [14, 15]
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BiamoBigHo 10 maHmx y po3pi3i kpaiH, y 2024 pori moHax mojoBuHa 31 100 HaWmiHHIIMX
OpenuiB Oa3ytorbcs y Crnonyuenux IllTaTax, a iXHs 3arajbHa BapTiCTh CTaHOBHUTH 3,2 TpUJIbHOHA
nonapis (Tabnuis 2). Kuraii mocizae apyry 3a BEJIMYUHOIO KUIBKICTh KOMITaHIN y pedTuHry, a TikTok
€ HalIiHHIIIM OpeHaoM, BapTicTio 84,2 Minbsapaa gonapis. L{ikaBo, mo 6arato HaWiHHIIINX OpeHaIB
Kwurato 30cepemkeni y GiHaHCOBOMY CEKTOPI.

Sk 3pocTarounii eKOHOMIYHHI TiraHT, HaliHHIIUM OpenoM [Haii € Tata Group. Konriowmepar,
3acHoBaHu# y 1868 porii, oxomumoe 30 KoMIaHii y pi3HUX CEKTOpPaX, BiJ TEXHOJIOTINA Ta BUPOOHUIITBA
110 aBTOMOGineGyayBanHs Ta cram. Moro nouipus kommanis Tata Technologies nnamnye mposectn IPO
Hanpukiii 2024 poxy 3 OIIHKOI0 B 2,5 MUTbsp/a 1o0J1apiB. Matouu 245 MiTbHOHIB KIIEHTIB MOOLJTLHOTO
3B's13ky y nonan 50 kpainax, mHimemnpka Deutsche Telekom e wHaifminHimmM y €Bpormi, oOTraHs0un
Verizon sik HaWIIHHIIIWNA TEJIEKOMYHIKAIIHHUN OpeHT y CBITI.

Ta6auns 3 — CermeHT OpeHAIB 32 rajay3siMu

Bunu ramyzeit Cermenr OpeHnaiB,
%
bankiBchKa cripaBa 12,7
3MI 10,3
IaTepHeT Ta mporpaMHe 3abe3neyeHHs 6,5
ABTOoMOO1LI1 4.9
CrpaxyBaHHSI 4,2
Po3npiOHa Toprisns 11,4
EnexktpoHika 8,2
TenexomyHikariii 5,7
JuBepcudikoBani BUAM TiSIBHOCTI 4.8
[amre 31,3

IDicepeno: ckraoeno agmopom Ha ocnosi: [14, 15]

JIOLINBPHO TAKOX PO3TIISIHYIM OKPEMO 3a Taly3siMH PEUTHHT CBITOBHX OpeHMiB. baHkiBChka
cdepa TOMiIHYE Y BChOMY PEUTHUHTY, IXHS YaCTKa CTaHOBUTH 12,7%. 3a UM CEKTOPOM Ma€ HEBETUKHUI
BiJipuB po3apidHa Toprieis — 11,4%. Tperim cekropom O6ymu 3MI — 10,3%.

Benuke 3HaueHHa Mmae aHaniz cwin Opennay. Jpyruit pik nocnuis WeChat € HalicunpHIIIMM
OpenzoM y cBiTi 3 iHAekcoM cuiu Openay (BSI) 95,2 31 100 ta peittunrom cunm Operny AAA+.
KommnekcHa exkocuctema WeChat Ta MOXIJIMBOCTI O€3MepemKogHOi 1HTerpamii MpoJOBXKYIOTh
CTHUMYJIIOBAaTU CUIIy KuTalicbkkoro Openny. [locmimkenns Brand Finance, mpoBeieHe BUKIIOYHO Ha
BHYTpilIHbOMY pHUHKY Kwutaro, mokasye, mo WeChat BHCOKO LIHYeTbCS 3a 3a7OBOJIEHHSI MOTPeO
CTMOKMBAaYiB Ta Ma€ MII[HY pemnyTaiito. Bin mociB nepiie Miciie B kareropii «bpenn, skuit s mo01r0» Ta
nocsr HalBuIoro nokazHuka Net Promoter Score y peittuary Brand Finance Global 500. Hezpaxkarouu
Ha MokpateHHs nokasauka BSI, Bapticts 6penay WeChat 3ausmunacs na 21%, BnaBuiu 10 33 MiIbspIiB
nonapis CIIA, rosloBHUM YHHOM Yepe3 HUKY1 MPOTHO3H.

Nike € apyrum HaiicunbHimmM OpeHaoM y cBiTi. [lounnHaroun 3 2020 poky, mo 2025 poky
noka3Huk BSI Nike nocriitHo 3HMKYBaBcs, a B 2024 poni konkypeHT Adidas Bnepiie o0irHaB Nike 3a
cwiioro Openay micis yemixy Adidas y cmoHcopcTBi MpoBiAHUX (YTOOIBHUX KOMAH]I Ta BIAPOIKEHHS
1HTEpECy JI0 MOBCIAKIECHHOTO B3YTTS, TAKOTO Ik Sambas. Butpatu kommnanii Nike Oynmu HaiOuIbImmMu
Ha Omimmiany-2024 B [Mapuxi. Pesynprat po3paxyskiB Brand Finance moka3yroTh, 110 iHBECTHIIIT
okynunucs, npunicmu Nike 6am BSI 94,7 31 100 Ta peittunr cunu Openny AAA+ 3a 2025 pik, 1o €
3HaYHUM CcTpHOKOM TopiBHSHO 3 6anom BSI 83,5 3a 2024 pik. 3a pe3ynbTaTamu JOCTIIKEHHS PUHKY
Brand Finance, Nike oTprmaB Bucoki 6anu BII3HABAHOCTI Ha KJIIOYOBMX PUHKAaX, TaKUX K Bennka
bpuranis, CIIIA ta Kuraii. bpeHn mae BHUCOKI MOKa3HUKU CXUJIIBHOCTI J0 BUOOPY Ta 3amydeHHS
KJII€HTIB, 0co0nmnBo y Benukiit bpuranii Ta Kurai, ne cnokxuBadi 1eMOHCTPYIOTh CHIIBHY TIEpEBary 110
Openay. Xoda MOKa3HWKU MPUHHATHOCTI IiHW nemo Hiwk4l y Bemukiii bpuranii ta CIHA, Nike
MIPOJIOBXKYE MIATPUMYBATH CBil TIOO0ANBHUN CcTAaTyC, €PEeKTUBHO OaJaHCYIOUYH JOSUIBHICTh CIIOKMBAYIB
Ta MPUBAOJIMBICTH OPEH Ty, 3aKPIILIIOI0YM CBOE Miclie cepe] Halikpamux OperniB y cBiTi (Brand Finance
nocniguB Nike y 15 kpainax cBity).
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Ha tperpomy micti 3a cuioro 6penny 3Haxonutbes Google 3 mokaznukom BSI 94,3 31 100 Ta
peiituarOoM cuin OpeHny AAA+. BignosinHo ao gociimkens Brand Finance Google Ha 20 punkax,
OpeHJ1 TOCTINHO JTocsTaE BUCOKUX 0alliB 3a BCiMa MoKa3HuKamu, BKitodatoun 10 3 10 3a «3HaHOMCTBOY
ta 9,9 3a mokazHukoM «bpeHn, sikuil s goOpe 3Haro». IHBectumii Google y mTydyHUi 1HTENEKT Ta
MallTMHHE HaBYaHHS, a TAKOXK BUCOKI MOKa3HUKH cepBiciB Google — nanmpukinang Google Cloud, 3nadno
MOKpAIIaTh MOKAa3HUKU Ha MaHOYTHIH mepiof.

Bapricte OpeHmy 3pocTae, KOJIM MapKeTHHT 1 (iHaHCH y3rojkeHi, aine pelturr 500
HaWiHHIMX OpeHiB cBiTy 3a 2025 pik IEMOHCTPYE CHITy MAaKpOIOTIIALY 3 aKIIEHTOM Ha MaiOyTHE.
Hocmimxenns Brand Finance mokasye, mo kommadii, SKi 3HaXOAATh OaJaHC MK MIXKHAPOIHOKO
€KCIIAHCIEI0 Ta 3MIIIHEHHSM CBOTO OpeH 1y, 30UIBIIYIOTh CBOIO TJI00aTbHY MPUCYTHICTh Ta OJHOYACHO
HapOINYIOTh IIHHICTG. [[j1s1 HAMOUTBIINX CBITOBUX OpEHIB Iiel OalaHC CTa€ XUTKUM Yepe3 MOTITHKY Ta
€KOHOMIYHY HEBH3HAYCHICTh, MPOTE IS MIHIWBICTh TAKOX CTBOPIOE MOXKIWBOCTI JJisi OpeHIIB 3
Oa4eHHSIM Ta CIPUTHICTIO NMPUHHATTS PIlICHb. X0Ya TEXHOJOTIYHA rajay3b MPUBAOIIIOE KOJOCAIbHI
OaraTrcrBa Ta Ma€ BEJIMYE3HHUM BIUIMB, BEJIMKI TEXHOJOTIYHI KOMIIAHII € MarHiTaM# ISl IOJIITHYHOIO
Brpy4daHHs. Y Brand Finance Global 500 2025 HaiOu1bIIi TEXHOJOTIYHI KOHIJIOMEPATH CBITY
CKJIQIal0Th BICIM 13 JECATHM HAWIIHHIIMX OpeHIIB 1 MOMIHYIOTH Yy MepIlid JecATIi HPOTAroM
necsaTuiith [15].

BucHOBKHM Ta nepcneKTHBHU MOAAJBIINX PO3BiToK. bpenau, ki nepexuain CKIagHy pUHKOBY
CHUTYAIil0 Ta 3MOTJIH 30€perTy aKTyalbHICTh y CBOil ramysi, — IIe caMe Ti, XTO MOXKE J03BOJIUTH COO01
CMUIHUBI KOPOTKOCTPOKOBI PU3UKOBAH1 KPOKH 3 MO3UTUBHUM eekToM. Lle romoBHIUM YHHOM TOMY, 1110
BOHU MAIOTh JY)KE€ YITKE JOBTOCTPOKOBE OAdeHHS, SIKOTO JOTPUMYIOThCS. BOHHM CTBOpWIM IMIOCH Ha
3pa3oK CTpaTeriyHoi KapTu, sika (ikcye HeOoOXigHI HANpPSIMKH, IO BEAYTh A0 3POCTaHHS I[IHHOCTI
OpeHpy, Ta TpaHchOpMAIiifHI KPOKH, IO € BAXKIUBUMU JIJISl JIOCATHEHHS JOBFOTPUBAIOTO Ta CTAJIOTO
MPOLBITAHHS B Cy4aCHOMY BUCOKOKOHKYPEHTHOMY CBITi.

[I106 nocsarTu ycnixy Ha CydacHOMY KOHKYPEHTHOMY PUHKY, OpeHI1 IOBUHHI IIOCTIHHO CTaBUTH
nepen coO00 3aBAaHHS IIOJO  CTBOPEHHS Ta MIATPUMKHU JOCTATHHO BIAMIHHOTO Ta YHIKaJIbHOTO
MPOAYKTY Ha KOXXKHOMY eTami mpoiecy TpaHcopmaiii kiieHta. Ilepen OpeHI MeHEIXMEHTOM
MOCTAIOTh TaKi 3aMUTaHHS SK: Y1 BUKOPUCTOBYIOTH BOHU OPEH]I SK BaXKUIb ISl KPAIIOTO 3pOCTAHHS
013HeCy Ta MOBEPHEHHS 1HBECTUIIN; UM NIepe0ayatoTh BOHM MallOyTHI TEHIEHIII1T Taly31; YU 10CTaTHbO
BOHHM TECTYIOTh Ta 3MIIHIOIOTH CBill OpeH 1, 11100 BiH MII BATPUMYBATH KOHKYPEHIIII0, BUXO/[SIYM HA HOBI
KaTeropii Ta HOB1 pUHKH, (pOPMYIOUM HOBI1 MapTHEPCTBA Ta HOBI mpundanHs. [loctaBneHl nuTaHHS €
JIOCUTH aKTYaJIbHUMH SIK JUIs O13HECY TakK i 7S MOAAIbIINX HAYKOBHUX JIOCIIHKeHb. OcOOINBO AOLITBHO
3BEPHYTH yBary Ha pOo3BUTOK TEXHOJIOTIYHOTO CEKTOPY, aKe TEXHOJIOTIT MPUCYTHI MalkKe B KOXKHOMY
acIeKTi Haloro >XUTTsa. ToMmy € nyxe Mana HMOBIPHICTh TOTO, IO OyIb-SKUN 3 OpeHIIB M03a L€
00J1aCTIO 3MOK€E OTPUMATH TOIIOBI IMO3HUIIII.
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MODERN APPROACHES TO ASSESSING A COMPANY'S BRAND IN A COMPETITIVE
ENVIRONMENT

Introduction. The article reveals the main approaches to evaluating a company's brand in modern
competitive conditions, proves that under conditions of long-term use and a quality product, the potential of brand
value expands. The TOP ten global brands are analyzed based on the BVM methodology and the random
structural changes that have changed over the past year are clarified. Evaluating brands using this methodology,
the impact of a strong brand on key aspects of business growth was noted - current and potential customers,
employees and investors. The BVM methodology was specially designed to take into account all these factors and
is a strategic tool for modern brand management. The study analyzed the brand rating of individual industry
sectors. A more detailed look at the role of branding in a competitive world from the position of one of the most
important factors of business success is offered.

Purpose. To provide a comprehensive overview of the most valuable global brands based on the BVM
methodology and analyse the structural changes that have occurred in the value of global brands and by industry.
To achieve this goal, it is advisable to perform a number of tasks aimed at studying the value of global brands in
a competitive environment over the past year.

Results. The article examines brands as a valuable asset that provides a sustainable competitive
advantage, helps a company outperform its competitors and accelerates growth, and also explores the economic
analytics of business and brands that allows marketers to quantitatively assess the expected behavior and
commercial impact of a brand, its initiatives and investments. A comparative analysis of research on this topic is
considered from two perspectives: cognitive psychology and information economics. Special attention is paid to
the consideration of modern methodologies that are used in practice to express brand value.

Originality. The scientific novelty lies in the proposed use by domestic enterprises of the brand evaluation
factors based on the BVM methodology as a strategic tool for modern management..
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Conclusion. Brand value increases when marketing and finance are aligned, which is why the 2025
World’s 500 Most Valuable Brands ranking demonstrates the power of a macro view with a focus on the future.
Research shows that companies that are known for international expansion and strengthening their brand are
increasing their global presence while simultaneously increasing value.
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CTPATEI'TYHI OPIEHTUPU ®YHKIIIOHYBAHHSA ®THAHCOBOI NIICUCTEMHA
MEXAHI3MY YIIPABJIIHHA EKOHOMIYHOIO BE3IIEKOIO IIIAITPUEMCTB

Ynpaeninusa ¢hinancosoro be3nexoro 30iUCHIOEMbCA 8 MeHCAX QYHKYIOHYBAHHA MEXAHIZMY YNPAGIIHHSL
EKOHOMIUHOI0 De3NeK0I0 NIONPUEMCING, YCMAH08, OP2aHi3ayill, 0OHAK, 36adCaroyu Ha cneyuiky yHKYIOHY8aHHS
(inancosux pusuxie, siKi 6nIUSAIOMb HA YINICHICMb MA ePEeKMUBHICINb SUKOPUCMAHHS (DIHAHCOBUX pecypCie
KOMRGQHIU, SIK GACHUX, MAK [ 307YHeHUX 8I0 KIIEHMIG, AKMYANi3yemMbCs nompeba y YMOyHeHT ma KOHKpemu3ayii
CMpame2ivHux OpIEHMUPI8 0N 3AXUCHUX MeXAHi3Mi8, HaAYileHux Ha nompebu yOe3neuyeHHs 20CNO0apCbKUX
cmpykmyp 6i0 ¢hinancogux empam. B ynpasuiHCoKull NIOWUHI YKPAIHCOKUX KOMNAHIN MAomeb OYmu no€OHaHI
3a60aHHA CMPame2iuHo20 YNPAGNIHHA PO3BUMKOM Y0 €KMI6 20CNO0ApIo6aHHs Ma YNpasniHHa QiHaAHCOB80I0
niocUcmemor cucmemu ix eKOHOMiuHoOi be3nexku 018 OOCASHEHHS CUHep2ii YNPAaBHiHCbKUX 3YCUlb Y NIOUUHI
0e3nexo opicHMOBaAHO20 MEHEONCMEHNT).

Mema - koHkpemuzayiss cmpameziuHux OpieHMupie yHKYioHy8anHs (iHanco8oi niocucmemu Mexamizmy
VYNPAGNIHHA eKOHOMIYHOI 0e3NeK0o NIONPUEMCME 8 YKDAiHI.

Bcmanoeneno, wo cmpameziuni opienmupu pyukyionysanns niocucmemu QiHancosoi besnexu Mexamiamy
VAPABNIHHS eKOHOMIUHO0I0 be3neKu NiONPUEMCMEA He NOBUHHI CYynepeyumu 3a2albHum Cmpame2idsHum Yiiam tio2o
ICHY8ANHA MA PO3BUMKY, MAIOMb 8PAX08YEAMU HAAGHI ) CYO €KMA 20CNO0APIOSAHHS pecypCl ma OXONai08amu
MOACIUBOCTI 3ATYUEHHS HOBUX (DIHAHCOBUX AKMUBI8 Y npoyecu QIHAHCOB80-20CNO0APCLKOI QisibHOCHI, MAKOIC
nepeobauamu 0OMpUMaHHs OANAHCY iHmMepecie CMeUKxoa0epie KOMNAHil, Yacmuna 3 AKUX npacHe OMmpUMaHHsL
Helo npubymky, a wacmuna 6asxcae, wob niONPUEMCMEO 3aIUUANOCH Y CIANT 8IOHOCHOI eKOHOMIUNOI be3neKu
0C00IUB0 Y BOECHHULL Hac. 3anponoHOSAHO ABMOPCHKY BI3i10 W00 CMPAmeiuHux OpicHMuUpie yHKYIOHYBAHHS.
@inancosoi niocucmemu Mexanizmy YnpasiinHa eKOHOMIYHOI0 Oe3neKo0 NIONpueMcms 6 Ykpaii.

Kounxpemuszogano, cucmemamuzo8ano ma oOnucamo maxi cmpameziuHi OpieHmMupu QYHKYionyeanHs
(inancosoi niocucmemu Mexauizmy YAPAGNIHHS EKOHOMIYHOW Oe3NeKol0 NIONPUEMcme, sK MIHIMIzayis
@inancosux pusuxie, 0ocsaecHenns PiHancosoi HezanedcHocmi ma ousepcugixayis dxcepen iHancosux pecypcis,
docsieHeHHs: (PIHaHCO80T CcMIUKOCMI, NIOMPUMAHHA JIKGIOHOCMI MA NJAAMOCHPOMONCHOCT NIONPUEMCIEA,
OYIHIOBAHHS (DIHAHCOBUX CYEHAPII8 PO36UMKY Oi3HeCy, opeanizayis 3axucmy yugposoi Ginancosoi ingpopmayii,
dopmysanns ghinancosux pesepeie i NOULYK 000aAMKOBUX (DIHAHCOBUX MONCIUBOCEN, PO3PODIeHHs cmpame2ii
Qinancosoeo po3eumky nionpuemcmea, po3pobneHus niany @inancogoi camayii Ha 6unadox nompeou
(hinanco8020 GIOHOGNECHHS NIONPUEMCINEA.

s epexmusnozo @yukyionyeanus iHancosoi nidcucmemu MeEXaHizMYy VAPAGHIHHS eKOHOMIYHOIO
be3nexor NiONPUEMCMBEa KpUMUYHO 8ANCIUBO 30CEPeOUMUCS HA O0CACHEHHI 1i020 (inancogoi cmilikocmi ma
Hesanexcnocmi. Minimizayis (pinanco8ux pusuKie 6UMAA€ 610 MEHEONCMEHMY KOMNAHIL NOCMITIHO20 KOHMPOTIO
AK GHYMPIWHIX, MAK [ 306HIWHIX 3A2p03, A MAKONC 30AMHOCMI YAPABIIHCLKO20 NEePCOHANY SHYUKO Mmad
onepamugno peazygamu Ha nux. Ocobausa yeaza mae npudiiamucs 3axucmy yu@posoi ¢inarncosoi ingopmayii
nIONpUEMCMEa ma KOHMpOI0 00CMYny 00 Hei uepe3 3anpo8addceHHss cucmem npomudii Kibepzazposam.

Knwwuogi crosa: ghinancosa besnexa, mMexaniam ynpaesiuinHsi eKOHOMIYHOIO De3neKor0, QIHaHCo8Ull pUHOK,
(inancosi pusuxu, cmpamezis, PIHAHCOBI YCMAHOBU, NIONPUEMCIEA, YUDPOBI3ayis.

ITocTanoBka nmpodaemu. OiHAHCOBI KPU3H, SIKI TIEPIOANYHO TMTOBTOPIOIOTHCSA HA BITUU3HSIHOMY
PUHKY (IHAHCOBHX TPOAYKTIB Ta TMOCIYT, 3YMOBJIIOIOTH HEOOXIIHICTb NPUBEPHEHHS YyBaru
YIPaBIIHCHKOTO TIEPCOHATY CYJaCHUX KOMIAHIN 10 POOIeMH YIIPaBIiHHA iX (iHAHCOBOIO OE3MEKOIO.
VY HayKOBO-TEOPETHUHIN IUIOMIMHI BITYM3HSHUMHU JTOCIITHUKAMHU TOBEICHA KOMILIEKCHICTh MPUPOIU
cucTeMu 3a0e3medYeHHs EKOHOMIYHOI Oe3neku Oi3HeCy 13 BUOKPEMJICHHSIM Y 11 CTPYKTYpi (hiHAaHCOBOT
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ckianoBoi. Biarak, ympaBiiHHS (IHAHCOBOIO OE3MEKOI0 3MIMCHIOETHCS B MeXax (YHKIIOHYBAaHHS
MEXaHi3My VIpaBIiHHSA EKOHOMIYHOI OE3MEeKOI IMiJNPHEMCTB, YCTAHOB, OpraHizaiiid, OJHAaK,
3Bakarouu Ha crenudiky (QyHKIioHyBaHHS (PIHAHCOBUX PH3HUKIB, sKi BINIMBAIOTh HAa IIUIICHICTH Ta
e(eKTUBHICTh BUKOPUCTAHHS (PiHAHCOBUX pPECYpCiB KOMIIAHil, SIK BIACHUX, TaK 1 3aJyueHHX BiA
KJIIEHTIB, aKTyali3yeThCsl IMOTpPeOa y YTOYHEHI Ta KOHKpETH3allli CTpaTeriyHUuX OPIEHTUPIB IS
3aXMCHUX MEXaHi3MiB, HAIllICHUX Ha MOTpeOu yOe3neueHHs rocrolapChbKuX CTPYKTYp Bia (hiHaHCOBUX
BTpAT.

Po3poOka crparerii (yHKI[IOHYBaHHS Ta PO3BUTKY CyO’ €KTiB Oi3Hecy B YKpaiHi € HaA3BUUYAIHO
CKJIAJTHUM YIIPaBIIHCHKUM 3aBIAaHHSIM, OCKUIBKU BIUIMB BIMHH Ha POOOTY BITYM3HSIHUX IIIIPHEMCTB €
HerependadyBaHUM Ta HEMPOTHO30BaHUM. BojHouac, kommaHii He MOXKYTh IJIAaHYBaTH BEKTOPU CBOET
TiSTBHOCTI 0€3 YCBIOMJICHHSI CTpATEriYHMX I[iJIeH, SKUX iM BapTO JOCATHYTH IJIsi 30€peKCHHS
KOHKYPEHTHUX IO3UIIiH, 30KpeMa, 1 Ha puHKax (piHaHCOBUX MOCITyr. OOMEXEHICTh JHKEpeN 3aTy4eHHs
(GiHAHCOBUX pecypciB, HH3BKUN piBEHb I1HBECTULIMHOI CIHPOMOXKHOCTI BHYTPIIIHIX I1HBECTOPIB,
nepeopieHTallisl 30BHIIIHIX IHBECTOPIB 3 YKpaiHCHKOTO Oi3Hecy y Oiibil piHaHCOBO Ta (hi3MYHO Oe3meyHi
reorpadiuHi 30HM MiANPUEMHHUIBKOI aKTUBHOCTI BHMArarmTh BiJ TON-MEHEKMEHTY Cy4acHHX
MIJIPUEMCTB  PO3pOOTIEHHS OCHOB e(EeKTUBHOI TMOJITUKM (IHAHCYBaHHS iX JiSUIBHOCTI 31
BCTAQHOBJICHHSIM CTPATETIYHUX OPIEHTUPIB Ha JIOCATHEHHI cTaHy (PiHAHCOBOI OC3IEKH 3a pe3yIbTaTaMu
BOro Impouecy. TakuM 4YMHOM, B YNPaBJIIHCHKUH IUIOIIMHI YKpPAiHCHKMX KOMIIaHIH MaroTh OyTH
MO€HAHI 3aBJIJaHHSI CTPATETIYHOTO YIPABIIiHHSA PO3BUTKOM Cy0’€KTIB TOCIIOIaPIOBAaHHS Ta YIPABIiHHSI
(h1HAHCOBOO MIJCUCTEMOIO CUCTEMH X EKOHOMIUHOT O€31eKH i JOCATHEHHS CUHEPTii YIPaBIiHCHKUX
3YCHJIb Y TUTOIIMHI 0€311eK0 Opi€HTOBAHOTO MEHEKMEHTY.

AHaJi3 OCTaHHIX J0CJHIIKeHb I myOuikaniii Ta BHOKPeMJIEHHSI YaCTHHU HEPO3B’sI3aHOI
panime mnpodJemMu. AKIEHTH ympaBiiHHSA (DiHAHCOBOIO O€3MeKol y mpomeci (yHKIIOHYBaHHS
MEXaHI3My MEHEKMEHTY EKOHOMIYHOi Oe3leKHM Ha CydyaCHMX MIJIPUEMCTBAX, B YCTaHOBax 1
OpraHizalisfix 3HAHILIM IIUPOKE BIJOOPAKEHHS Yy CyYacHIM YKpaiHCBKIM HayKoBif JjiTepaTypi.
Hanpuknan, B ocTaHHI pokH y OKYC1 yBaru BITYM3HIHUX BUCHUX NepeOyBaIy MUTAHHS: KOHKPETU3aLil
TEOPETHUYHMX ACTIEKTIB YIIPaBIiHHA (PIHAHCOBOIO 0€3MEKOI0 BITYM3HIHUX MIAMPUEMCTB [ 1], i ABUIIIEHHS
e(EeKTUBHOCTI yIpaBiiHHA (IHAHCOBUMH pecypcaMy MiJIPUEMCTBA 331 HOro eKOHOMIYHOT Oe3MeKH
[2], dopMyBaHHS MiAXOAIB A0 AHTHKPU30BOIO YIpaBliHHS (PIHAHCOBOIO Oe€3MeKor0 OaHKIBCHKUX
ycTaHoB [3], poisi OaHKIB y 3aJlydueHHI KamiTaly Ta yNpaBlIiHHI PU3MKaMU Y Ipoleci 3a0e3nedeHHs
¢iHaHCOBOI Oe3meku miANpUEMCTB [4], YTOUHEHHS Ta KOHKpEeTH3allli MOHSATTS, MEXaHI3My Ta
0co0IMBOCTEN yIpaBiliHHSA (PIHAHCOBOIO O€3MEKOI0 MIJIPUEMCTB Y CYYaCHUX yMOBax [5], HOCTymHHUX
MO>KJIMBOCTEH YIpaBiiHHS (DIHAHCOBOIO O€3MEeKOI0 OaHKY Ha OCHOBI I’ SITHUNENIOCTKOBOI Mozeni [6],
MOLIYKY 1HHOBAIIMHUX MiAXOMIB J0 MOJEpHi3alii ymnpaBiiHHSA (iHaHCOBOKO Oe3mnekor OaHky [7],
MapKEeTHHTY HasiBHUX PE3€PBIB Ta MOTEHI[1ANIB B YIIpaBIiHHI (J1HaHCOBOIO Oe31eK010 [8], cTpaTeriyHoro
3abe3neueHHs] (piHAHCOBO-€KOHOMIUHOI O€3MeKH CTPaxOBHUX KOMIIAHIM Yy KOHTEKCTI PO3BUTKY
KOHKYPEHTOCIPOMOYKHOTO PUHKY CTPaxOBUX IMOCIYT [9], TOIIBHOCTI pU3UK-OPIEHTOBAHOTO MiJIXOTY
npu ynpasiiHHI (iHaHCOBOIO Oe3mnekoro mignpueMctBa [10], MeToq0MOrIl JOCTIKEHHS Iep’KaBHUX
¢diHaHCOBUX pecypciB Ta (piHAHCOBOI Oe3neku cy0’€KTiB TOCHOJApIOBaHHS B yMOBaX pedopMyBaHHS
yIpaBiiHHs MyoniyHuMu ¢inancamu [11], CTpaTeriuHoro ymnpasiiHHS (piHAaHCOBOIO O€3MEKOI0 OaHKY
[12], xoMruiekcHHX 1 (yHIAMEHTAIBHUX TEOPETUKO-METOJAMYHUX OCHOB YIpaBiiHHSA (DiHAHCOBO-
€KOHOMIUHOIO 0€3MeKO00 Cy0’€KTIB MiANMPUEMHUIIBKOT isibHOCTI [13], aHTUKPU30BOTO yIpaBIiHHS B
3abe3nedyeHHi ¢inaHcoBoi Oe3neku Oi3Hecy [14], ynpaBimiHHS KaIiTaJoM B KOHTEKCTI 3a0€3MeUeHHs
¢inancoBoi Oesneku mignpuemctBa [15], ympaBmiHHSA NepcoHaIoM B iH(GOpMaLiiHO-aHATITHYHOMY
3abe3nedyeHHi (PIHAHCOBOI CKJIAJIOBOI CHCTEMU €KOHOMIYHOI Oe3neku mianpueMmctB [16], mexaHizmy
e(eKTUBHOTO yMpaBliHHA (IHAHCOBOIO O€3MeKkor B cucTeMi Oi3Hec-IIaHyBaHHsS 1HHOBAIIIITHO
OpPIEHTOBAHMX MIAMPUEMCTB B YMOBAX JI/DKATANI3AIIT Ta €KOHOMIYHUX BUKIHKIB [17], TeopeTHUHOTO
OiArpyHTS (OpPMYBaHHS aJaNTHBHOTO YHpPaBIiHHS (iHAHCOBOIO Oe3mekoro mignmpuemctsa [18],
0COOIMBOCTI yIpaBiiHHA (DIHAHCOBOIO O€3MEKOI0 CY0'€KTIB TOCIIOJAPIOBAHHS B CydyacCHHUX yMoBax [19],
¢dopMyBaHHS OprasizaliifHOro 3a0e3MeueHHsI YMpaBliHHA (DIHAHCOBOIO OE3MEKOI0 MPOMHCIIOBHX
nignpuemcts [20], ynpaBmiHHS (HIHAHCOBUMHU PH3MKaMH SK CKJIanoBoi ¢inaHcoBoi Oe3meku [21]. He
3BaYKalOUM Ha 3HAYHHUM 1HTEepec 1 aKTyaJbHICTh TEMH YIpaBliHHSA (PIHAHCOBOIO OE3MEKOI0 B YMOBAxX
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HeCTab1IbHOCTI Ta 3pOCTAaHHS eKOHOMIYHHMX PU3HKIB, CTPATETIYH1 OPIEHTUPH JJIsI OHOBIICHHS MEXaHI3MY
YIpaBITiHHS €KOHOMIYHOIO O€3MEKOI0 3 MPIOPUTETOM Ha HOro (hiHAaHCOBY CKJIAJIOBY 1 1OCI 3aJIMILIAETHCS
MIHJIMBUMH Ta HE KOHKPETHHUMH.

MeTorw cTATTi € KOHKpEeTH3alis CTPaTeriyHUX OpIEHTUPIB (YHKUIOHYBAaHHS (iHAHCOBOI
IIJICHCTEMH MEXaHI3MYy YIIPaBJIiHHS €KOHOMIYHOIO OE3MEeKO0 MiAIPHEMCTB B Y KpaiHi.

BukJjiageHHsi 0CHOBHOT0 MaTepiajy aociaimxkenns. lamuk B. I1., Murans T. B., Licincbkuii M.
M., Bonoc M. B., I'nenpko b. B., [llumanosuu I1. O., Kpinuk b. b. ctBepmkytoTh, mo (inancora
Oe3meka MiAMPUEMCTBA — LI€ CTaH, KOJU MiJIPUEMCTBO MA€ JOCTATHI PECYpCH JUISI IOKPUTTS CBOIX
¢inancoBuX 3000B’s3aHb Ta MO’KE€ BUKOHYBATHU X Y BiJIIOBIIHUI, BCTAHOBIICHHH CTPOK 0e3 30MTKIB i
IIKOAW JJIS CBO€1 MIsUIBHOCTI. Y CBOK Yepry, MeXaHi3M YIpaBJiHHS (iHAHCOBOI OE3MEKOI0, SK
CKJIaJIOBa MEXaHI3My YIPaBIiHHSI €KOHOMIYHOIO OE3MEeKO0 MiAMPHEMCTBA B LILJIOMY, TIOEAHYE YOTHPH
KJIFOYOB1 acIeKkTH: (iHAaHCOBE IUIaHyBaHHS, ()IHAHCOBHM KOHTPOJIb 1 ayJIUT, PU3HK-MEHEIKMCHT,
¢binancoBuit anani3 [5, €.45].

Hpo6ots 4. A., lopomenko O. O., KpaBuenko C. A., Muxaitmuk C. 1., [TankeBuu P. 1. BBaXxarotsp,
o (iHaHcoBa Oe3reka B MeKax OKPEeMOTo Cy0’€KTy 3MIMCHEHHS TOCIIOAapIOBAHHS — IIe, TEpPIII 3a BCE,
CTaTUYHUN Ta JUHAMIYHUNA CTaH Ccy0 €KTy, KUl MOBcAKdYac OamaHCye MK MNPUOYTKOM, 00CSIToM
KarmTany, JIKBIAHICTIO, (DIHAHCOBOKO CTIHKICTIO Ta PU3UKOM 3 aKI[EHTOM Ha BILTMBAX CUCTEMATUYHUX Ta
HECUCTEeMAaTUYHUX PU3UKIB 3 IULTIO 3a0e3MeueHHs PO3BUTKY JTAHOTO Cy0’€KTY B peaiisix CbOrOJeHHS 1
Ha mnepcrektuBy [10]. [MommpeHuM y TEOPETHKO-METOMWYHIN IUIOMWHI € TMiAXil, 3TiHO SKOTrO
ynpaBiiHHSA (PiHAHCOBOIO O€3MeKOol MiANpUEMCTBA Tnependadae (opMmyBaHHS MiJiel, METO[IB
0€3MeYHOro pPO3BUTKY WIANPHEMCTBA, TEHEPALil0 pimieHb i BUOIp HaWe(EKTHUBHIMX MNUIAXIB iX
3a0e3neyeHHs. TakoK BaXKJIMBUM € YXBaJIGHHs OOTPYHTOBAHUX PIllIEHb 1 3aX0/IiB II0/I0 NepeadaueHHs
il TIonepePKEeHHs ICHYIOUMX Y MOTCHLIMHUX PU3HUKIB Ta BIUIMBY BHYTPIIIHIX 1 30BHIIIHIX YNHHHKIB
[22, c.136]. TomoBHOIO MeTOI ympaBiiHHSA (DIHAHCOBO-EKOHOMIYHOIO Oe3MeKor Ccy0’eKTa
MIJIPUEMHUIBKOT JISJIBHOCTI € TapaHTyBaHHS (PIHAHCOBOI CTIMKOCTI Ta MAaKCHUMaJlbHO €()EeKTHUBHOIO
fioro (yHKI10HYBaHHS cy0’€KTa MiANPUEMHUITBA B TOTOYHOMY MEPi0/Ii Ta BUCOKOI'0 MOTEHIIaTy Horo
PO3BHUTKY Y MallOyTHROMY (CTpaTeriuyHa Bi3isl), TOJIOBHOIO YMOBOIO SIKOTO € 3JaTHICTh MPOTUCTOSTH
HeOe3neKaM i 3arpo3am, siki MOXKYTh 3aBIaTi 30UTKiB mignpuemcTy [13, €.56].

OTtxe, hiHaHCcOBa Oe3MeKa MiAMPUEMCTBA BUCTYIIAE OJHIEIO 13 OCHOBHHUX CKJIaJIOBUX €KOHOMIYHOT
Oe3neku; crpsiMOBaHa Ha 3a0e3neueHHs (iHaHCOBOi CTIHKOCTI, JIIKBITHOCTI Ta IUIATOCHPOMOXHOCTI,
HalllJIeHa Ha CBO€YACHE BM3HAUEHHS Ta pearyBaHHS Ha 30BHIIIHI 1 BHYTPIIIHI 3arpo3U 3 METOI0 iX
nofonansst [18, ¢.128].

Crpareriudi OpieHTHpU (QYHKIIOHYBaHHS MIJACHUCTEMU (PIHAHCOBOI O€3MEeKH MEXaHI3MY
YIIpaBJIiHHSA €KOHOMIYHOKO O€3MeKH MiANPHEMCTBA HE MOBUHHI CYNEPEYUTH 3arajbHUM CTpaTEeTidHUM
LUJISIM MOTO ICHYBaHHS Ta PO3BUTKY, MAIOTh BPaXOBYBAaTH HasIBHI y Cy0’ €KTa rOCIIOIapIOBaHHS PECYpPCH
Ta OXOIUTIOBATH MOXJIMBOCTI 3aJydeHHsS HOBUX (PIHAaHCOBHMX akTHBIB y TMpouecH (¢iHaAaHCOBO-
rOCIOapChKO1 AISUIBHOCTI, TAaKOX IependadyaTd JOTpUMaHHS OallaHCY IHTEpECiB CTEHKXOJAEpiB
KOMIIaHii, 4aCTHHA 3 SKUX MparHe OTpUMaHHA HElo MPUOYTKY, a YacTUHA Oakae, mI00 IiANPHEMCTBO
3aJIUIIANIOCh Y CTaH1 BITHOCHOI €KOHOMIYHOI 0€3MeKHu 0COOIMBO y BOEHHUI yac.

Puc. 1 y3aranbHioe cTpaTeriyti opieHTUpH (QyHKIIOHYBaHHS (hiHAHCOBOI MiJACUCTEMU MEXaHI3My
YIPaBIiHHSA €KOHOMIYHOIO 0€3MEKOI0 MiIMTPUEMCTB.

EdextuBre ympaBiiHHS (¢iHAHCOBOIO O€3MEKOI0 J03BOJsE€ MiANpHEMCTBaM 30epiratu
CTaOlIbHICTh, BIEBHEHO PO3BMBATHCS Ta aJalTyBaTHCS O 3MIH Y BHYTPIIIHHOMY Ta 30BHIIIHHOMY
cepenoBuili [5, C.46]. CrpareriuyHi Opi€HTHPH IJs HAlJIeHHS (YHKIIOHAJBHUX MOXKJIMBOCTEH 1
MEXaHI3My YIpaBIiHHS €KOHOMIYHOI O€3MeKH CydyacHUX HIANPUEMCTB Yy IUIOIIKMHI MEHEIKMEHTY
(biHaHCOBUX peCypciB 1 PU3MKIB MalOTh OyTH MaKCHUMAJIbHO YITKHMMHU, THYYKHMH Ta KOMIUIEKCHUMH
3aaJ1s1 TOTO, abm 3a0e3neunTH (HIHAHCOBY CTIHMKICTh, PECYPCHY HE3QJICKHICTh 1 cTaymid (piHAaHCOBUI
PO3BHUTOK Cy0’€KTa TOCIIOAAPIOBAHHS IIiJ] BIUTMBOM CYYacHHUX 3arpo3 (iHaHCOBOI HeCTaOlLIbHOCTI,
nudpoBux TpaHcpopMallii Ta BUKIUKIB BOEHHOTO 4Yacy.
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[IpiopureT BiIacHOTO KariTaty

HocsraeHHs (hiHAHCOBOT CTIHKOCTI [NepeBipeHi mocTayaNbHUKU (PiHAHCOBHX MOCITYT

dinaHcoBa AUCIUILIIHA

BankiBchKi pecypcu

BracHi ¢inaHCOBI aKTHBH

CrpaxyBaHHsI

HE3aJIe)KHOCTI Ta TUBEPCUPIKaIlis
JDKEpeT pecypciB

i
' Hocsraenns ¢pinancoBoi
I

BHyTpimHi iHBecTHLiT

30BHIIIHI IHBECTHLT

FpaHTI/I Ta ACpiKaBHA JO0IIOMOra

KoHTpons BHYTPIIIHIX PU3UKIB

111 Minimizamist GpiHaAHCOBHX PH3HKIB

O1iHIOBaHHS 30BHIIIHIX PU3HUKIB

Po3paxyHOK MOKa3HUKIB JIIKBITHOCTI MIEPiOANIHO Ta HA|
Vv [igTprMaHHs JTIKBiTHOCTI Ta TIOCTIHHI OCHOBI, KOHTPOJIB IX 3HAYEHb Y MEXax
IUIATOCIIPOMOYKHOCTI BCTaHOBJICHUX HOPMATHUBIB, CBO€YACHE BU3HAYCHHS
TEH/ICHIII} 3MiHN Yy HETaTHBHUHN OiK

- ONTUMICTUYHHAN CIEHapiii 1 mporHo3 #oro

l
HACIIIIKIB;
v OuiHoBaHHS (piHAHCOBHX - MECUMICTUYHUH CILeHapii 1 IpOrHo3 Horo
CIICHapiiB PO3BUTKY HAaCJIiJIKiB;
- pealicTHYHMA cIeHapii 1 TPOTHO3 HOTro
n
Y

HACJIIIKIB

DopMyBaHHS KOMIUIEKCHOI CHCTEMH MPOTUIIT
muppoBUM (PiHAHCOBUM pU3HKaM i 3arpo3am y
MeXaHi3Mi yIpaBIiHHS 0€3MeK0r0

Oprasizamis 3aXucTy UPpoBoi
(inancoBoi iHpopmarii

- OIIiHIOBAaHHS TTOTPED;

®opmyBanHS piHAHCOBHX - HOIIYK JKEPeT;
— VII — pe3epBiB i MOMIYK JOIaTKOBUX - JTUBEepCU(IKAIs Kepe;
(hiHaHCOBUX MOXKITUBOCTEH - (dbopMyBaHHSI pe3epBiB;
- BHUKOPHUCTaHHS PE3epBHUX KOILTIB.
S
1 vm Po3pobka ctparerii ¢piHaHCOBOTO JokxyMmeHTaisHe 0pOpMIICHHS CTpaTEeriuHUX
PO3BUTKY opieHTHPIB (hiHAHCOBOI JiSTBHOCTI
—
X Po3po0iienns many ¢iHaHCOBOT I[OKYMGHTaHLHe odopmileHHS TIaHy Ail 3a MOTpedn
L ) caHarfii (iHAaHCOBOTO 037I0POBIICHHS

Pucynok 1. - CrpareriuHi opieHTHpH PyHKUIOHYBaHHS (PiHAHCOBOI MiJICHCTEMH MeXaHi3My
YIPABJIiHHS €KOHOMIYHOIO 0e311eKO0I0 MiANPHUEMCTB
Licepeno: cknadeno agmopom
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[IpioputeroM ympaBiiHHS (iHAHCOBOIO OE3MEKOI0 MiAMPUEMCTB MAa€ CTAaTH MaKCHUMIi3allisl piBHS
ix ¢QinancoBoi cTiiKOCTI Ta JOCATHEHHS 1 TPHUBAJOrO0 YTPUMAaHHS 3aJOBUIBHOTO  PIBHSA
IJIATOCTIPOMOXKHOCTI SIK Y MUPHUH, TaK 1 y BOeHHUM yac. DiHaHCOBA CTIMKICTP € IIJTLOBUM OPIEHTHPOM
(iHAHCOBO-TOCTIOAAPCHKOI AISTIBHOCTI, SIKAa XapaKTepH3ye AOCTATHICTh 3aIlaciB BIACHHUX 1 3alTy4CHHUX
MIITPUEMCTBOM (PiHAHCOBUX PECYpCIB IS TOTO, a0W MPOJOBXKYBAaTH E€KOHOMIYHY MiSUTHHICTH Ta
30epiraTd MOMJIMBOCTI Ui ii PO3BUTKY y IepcrnekTuBi. Peamizamis Takoi LTl Ha MPaKTULI Mae
CYINpPOBOJUKYBAaTHCS YNPABIIHCBKMMU KPOKAMHU Yy HamnpsAMKY (OpMyBaHHsS CTajol Ta ONTUMAJIbHOL
CTPYKTYpU KamiTajlly LUIAXOM JOCSTHEHHS 30aJaHCOBAHOTO CIIIBBIIHOWIEHHS WOTO BIJIACHOI Ta
MMO3MYKOBOI YAaCTHHHU 3 THM, abM MiHIMI3yBaTH (h1HAHCOBI PU3HMKH, OJHAK MPH I[bOMY TapaHTyBaTH
MOJKJIMBOCTI OTPUMAaHHs HEOOXIJHOTO ISl CTAJOro pPO3BUTKY (iHaHCYBaHHA. Takox yIpaBIiHHS
(hIHAaHCOBOIO CKJIAJIOBOKO €EKOHOMIUHO1 O€3TeKH MiAImpueMCTBa Mae (POKYCyBaTHUCS Ha M ATPUMaHHI HOTo
JKBITHOCTI Ta TUIATOCTIPOMOXHOCTI, 30KpeMa, 4epe3 3a0e3MeUYeHHs 3IaTHOCTI KOMITaHii BYacCHO 1 B
MIOBHOMY 00CS31 pO3paxoByBaTUCs 3a BJIACHUMM (PIHAHCOBMMHU 3000B’S3aHHAMHU 3 IApTHEpaMmH,
KpEeIUTOpaMH, CTEUKXOJIIEpaMHy, KOHTPAareHTaMu, TOmo. Taki HijIbOBI OPIEHTUPH JOCATAIOTHCS i1 4ac
e(pEeKTHBHOTO  YNPaBIiHHA TPOIIOBUMH TOTOKAMH Ta OOODOTHHUMH aKTHBAaMH Cy0’ €KTa
rOCIOJIApIOBaHHSA, TOMY Lieil OJIOK 3aBiaHb Mae OYyTH IHTEIPOBAHUM Yy MEXaHI3M YIpaBJiHHS
E€KOHOMIYHOIO O€3MEeKOI0.

HaiiGinpm 0Ge3nexko Opl€eHTOBAaHMM HANpsSMKOM (DIHAHCOBOTO MEHEDKMEHTY KOMIaHii €
(dopmyBaHHS (iHAHCOBUX PE3epPBIB NUITXOM CTBOPEHHS CTPAaXOBUX 3amaciB, pe3epBHUX (HOH/IB, TOWIO,
JUIsl KOMIIEHCAIlli BTpaT BiJ HemepeadauyeHUX Ta HEMPOTHO30BaHUX Moiid. Hampukian, HaciakiB
BOEHHHMX aTaK, PO3TOPTaHHS KPU30BHX CHTYaIiii ab0 HeBIanoi peaiizaimii HOBUX MOXKIHUBOCTEH 1
HEBUIMPABAAHOI0 (PIHAHCOBOTO PU3UKY.

3aBnaHHs miATpUMaHHS (iHAHCOBOI HE3aJIEKHOCTI MIANPHEMCTBA Y MEXaHi3Mi yIpaBIIiHHS HOTro
E€KOHOMIYHOIO O€3MEeKOI0 peaizyeThCsl 4epe3 YHPaBIIHCHKI pIMICHHS, HAIlJIeHI Ha 3HIKEHHS
3aJIEKHOCTI TIAMPUEMCTBA BiJ] 30BHIMIHIX JpKepen (iHaHCYBaHHS MOTO MISUIBHOCTI, MO Tepeadaydae
MiHiMi3alil0 00CATIB MO3UKOBUX (DIHAHCOBUX PECYpCiB, OCOOIMBO BiJ OJHOIO KPEAMTOpA, TOTAIbHA
3aJIeKHICTD B1J SIKOTO MOXE I[UUIKOBUTO 3pyHHYBaTH (hiHaHCOBY Oe3IeKy Cy0’ekTa rocroJapioBaHHs; a
TaKOX uepe3 TuBepcudikaliio Jukepen (piHaHCOBOT MIATPUMKH O13HECY, 30KpeMa, BAKOPUCTAHHS PI3HUX
dbopm (diHaHCOBUX pecypciB Ta iX HAAXOHKEHb, TAaKUX SK TPAHTHU, JOJATKOBI BJIACHI KOIITH,
IHBECTULIIHI pecypcH, IO J103BOJUTh MIHIMI3yBaTH PU3MK MOTPAIIISIHHA y 3aJI€XKHICTh BiJ OJHOTO
(h1HaHCOBOTO JpKepelsa Ta TO3BOJIUTh MIANPUEMCTBY HE BIAUYTH IMOBIPHICTh OAHKPYTCTBA Y BUIAJAKY
fioro BTpatu. JlocarHeHHs (hiHaHCOBOT HE3aJIKHOCTI JaCTh KOMIIaHii 3MOTy KOHTPOJIIOBAaTH (hiHAHCOBI
aKTHBH, IO CTaHy Yy Harofi IS 3aXHCTy BiJ PEHICPCHKUX, a TAaKOX 3JIOYMHHHUX IOCSATaHb Ha
KOPIIOPAaTHBHI pecypcH MiJIpPUEMCTBA, Ta Bl CPOO KOHKYPEHTIB OTPUMATH KOHTPOJIb HaJ Oi3HECOM
LUIIXOM BUKOPUCTAHHS IPOTPECUBHOIO Ta 0€3MEKO OPIEHTOBAHOIO (PIHAHCOBOTO IHCTPYMEHTAPIIO.

BianoBiiHO 10 MOTOYHOT Ta MAOYTHBOT CUTYAIliT HA PUHKY HIAIPHUEMCTBA (OPMYIOTh BiJIIIOBITHY
CTpaTeriio BIACHOTO PO3BUTKY, L0 TAKOX BKJIIOYAE 1 CTPATEriIO MIOAO YNPaBIiHHS KamiTalioMm. Tomy
«ONTHUMAJIbHA» CTPYKTYypa KamiTaly OyJe TaKoxX 3aJIe)KaTu BiJ] JaHOI CTpaTerii Ta MOCTaBICHUX IIiJIeH,
aJDKe caMe BOHA Mae€ 3a0€3MEeUUTH iX OCATHEHHs. 30KpeMa, Ha TICBHOMY €Tarll MiJIPUEMCTBO 3a]Is
JOCSTHEHHS BU3HAYECHUX IJIel MOKe HapolLTyBaTH 00CST 3alI03MUEHOr0 KariTary, IpuiiMaroun Ha cebe
NOJATKOBI pHU3MKU. B 1HImIOMY BHMNAAKy MIJIPUEMCTBO MOXE HaBIOAKW BiJJaBaTH IepeBary
camMo(iHaHCYBaHHIO, BBaXKAIOUM JOAATKOBI PU3MKH y BHUIAJKY 3aJy4eHHS KalliTally 3 1HIIMX JKEpen
3aHAATO BEIMKAMH, BHKOHYIOUM TaKUM YWHOM 3axWCHY posib. Came 3a Takux yMOB e(eKTHBHE
YIIPaBJIiHHS KaliTajaoM MiJIPUEMCTBA 1 IPOSBISAETHCS K OJUH 3 KIIOUOBHX €JIEeMEHTIB 3a0e3MeueHHs
¢iHaHCOBOI Oe3meku cy0’exTa rocrnogaproBanHs [15, ¢.76].

Ha piBHI 3aXucTy HasiBHUX Y MiANpUEMCTBA (DIHAHCOBUX pECypCiB Ta yOe3nedeHHs pKepen ixX
HAJXO/KEHHS 330BH1, BAYKJIMBE 3HAUEHHS JJIS IOCSITHEHHS CTaHy (piHAaHCOBOT O€3MeKH Mae ONTUMI3alis
Ta e(eKTUBHE BUKOPHCTAaHHsS YK€ HasABHUX (iHAHCOBHX akTHBIB. lle 3aBmaHHS MOXXHA BUKOHATH
HIIIXOM 3aCTOCYBAHHS YIPaBIIHCBKOIO NIAXOLY, AKHH MO€IHAE pallilOHaIbHE BUKOPUCTaHHS IPOIIOBUX
KOILITIB MiATPUEMCTBA, pO3POOJICHHS CTpaTerii, HaIlIeHOi Ha 3pOocTaHHs 00CATIB JOXO/IB Ta MPUOYTKIB
KOMITaHii, €(pEeKTUBHUI IHBECTUIIMHUNA MEHEHKMEHT, IO peali3yBaTUMEThCS Yepe3 OTPUMAaHHS
IPaHTIB, HII[IIOBaHHS 1HBECTHIIMHUX MPOEKTIB 3 BUCOKUM IOTEHIIAJIOM JI0 OTPUMaHHS NPUOYTKY Ta
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HU3BKOIO OIIIHKOI WMOBIPHMX PH3UKIB, a TaKOXX 3acO0M TOJATKOBOi ONTHMI3aIlii, 30Kpema,
BUKOPUCTaHHS 3aKOHHUX MOXIIMBOCTEH Ui 3MEHIICHHS MOAATKOBOTO THCKY Ha Oi3HEC i3 METOIo
3aJIMILEHHS] IEBHOI YaCTUHU YMCTOTO NPUOYTKY I CIIpSIMYyBaHHs ii Ha LIl CTPATEriYHOIO PO3BUTKY
Ta BIIHOBJIEHHS cTaHy (piHAHCOBOI OE3MEKH Y BUIIAJKy HEIPOTHO30BAaHUX BTPAT.

CrpaTeriyHuM IpiOpUTETOM E€BOJIONIT MEXaHI3My YIPaBIIIHHSI €KOHOMIYHOK OE3MEeKOI0 MalTh
CTaTH PO3BUTOK Ta ajanTallis CUCTEeMU (iHAHCOBOTO PU3UK-MEHEKMEHTY, SIKa BXOAMUTH JI0 HOro
CKJIany, Ul NpOTUAIl IHHOBaUIMHMM (IHAHCOBUM pHU3MKaM, 30KpeMa, 1 THM, sSIKI BUHUKAIOTh Yy
U(pPOBOMY €KOHOMIYHOMY MPOCTOPi. YTpaBiaiHHA (DiHAHCOBUMHU PU3MKAMHU Ha CTPATETIYHOMY PiBHI
nepeadavae OKpECIACHHs CTpaTerii HeWTpamizallii pu3uKy, a YIpaBIiHHSA Ha ONEpaliifHOMY piBHI
BHU3HAYCHHS MEeXaHi3MiB peanizaiii ganoi crparerii [ 10]. EdbextuBHuil piHaHCOBUN PU3HK-MEHEKMEHT
Mae€ TMOEJHYBATH TaKi €Taly yIPaBIiHCHKOI JISIILHOCTI, SIK 11IeHTH(]IKallisl Ta OIIHFOBAHHS PU3HKIB, 110
nepeadavyae KOMIUIEKCHUHN, CHCTEMHUH 1 IEpIOIMYHUIN aHai3 ICHYIOUNX BU/IIB ()IHAHCOBUX PU3HKIB, TA
TIarHOCTHKY IX MOTEHIIITHOrO HEraTUBHOTO BIUIMBY Ha JIOCSTHEHHsS LJIeH Ta IHTEpeciB KOMMaHii;
3alpoBa/DKEHHs] cTparerii poOOTM 3 pU3MKAMU 13 BUKOPUCTaHHAM IHCTPYMEHTIB XE€IKyBaHHS,
nuBepcudikallii, cTpaxyBaHHS 3 METOI0 3MCHIICHHS BIUIMBY PHU3MKOBUX (aKTOpiB Ha (iHAHCOBI
pecypcu MiJIpUEMCTBA; 3alPOBA/KEHHS IPAKTUK Ta MOJITUK OPOTUJIT (piHAHCOBOMY ILIaXpaicTBY Ta
PO3TOPTaHHIO KOPYIIIMHUX CXEeM; CHpPSMYBAaHHS YaCTHHH PECYpPCiB Ha 3aXUCT KOHQIACHIMHUX
(biHaHCOBUX JaHUX Yy HHU(PPOBOMY MPOCTOPI BiJl HECAHKIIIOHOBAHOTO 30BHILIHHOTO JOCTYILY JI0 HUX, a
TaKOoX BiJ KibepaTak.

BucHoBKH Ta mepcneKTHBH NOAAJBIINX PO3BiToK. JIOCTIIUBIIM CTpaTEriuyHi OPIEHTHPH
¢byHKmioHyBaHHS (DiHAHCOBOI MIJCHUCTEMH MEXaHi3My YIPaBIiHHA EKOHOMIYHOKI Oe3NeKoro
MiJIPUEMCTB MOKHA 3pDOOUTH TaKi BUCHOBKH.

1. JlowinbHO BCTAHOBHTH TaKi CTpaTeriyHi opieHTHpH ais (YHKIIOHYBaHHS (HiHAHCOBOI
MiJCUCTEMU MEXaH13MY YIPaBIiHHSI €KOHOMIYHOIO O€3IEKOI0 MiIMPUEMCTB, K MiHIMi3allis (1HAHCOBUX
PHU3UKIB, TOCSTHEHHS (DIHAHCOBOI HE3AJIEKHOCTI Ta AuMBepcudiKalis Jkepea (piHAHCOBUX pPECYpCIB,
JOCATHEHHS (hiHAHCOBO1 CTIMKOCTI, MATPUMAHHS JIKBIAHOCTI Ta MJIATOCIPOMOKHOCTI MiITPHEMCTBA,
OLIIHIOBAaHHS (DIHAHCOBHUX CILIEHApIiB PO3BUTKY Oi3HECY, oprasizauis 3axucTy LudpoBoi (iHaHCOBOT
iHpopmanii, ¢popmyBaHHS (HIHAHCOBUX DPE3EPBIB 1 MOLIYK JOAATKOBUX (DIHAHCOBUX MOXIIMBOCTEH,
po3po0eHHs cTpaterii (iHaHCOBOTO PO3BUTKY IMiANPUEMCTBA, pO3p00JIeHHS T1aHy (1HAHCOBOI caHallii
Ha BUMNI0K MOTpeOH (iHAHCOBOTO BIAHOBIEHHS MiANIPUEMCTBA.

2. s nocsTHeHHS craHy (DIHAHCOBOT CTIMKOCTI MEHEDKMEHT ITiIIPHUEMCTBA MAa€ HaJIaBaTH
NPIOPUTET BUKOPUCTAHHIO BJIACHOTO KamiTaly, 3BEPTATHUCS JIMIIE JI0 MEpPeBIpeHUX MOCTAa4YaIbHHUKIB
(1HAHCOBUX IIOCIYT Ta HEYXWIbHO JOTpUMYBaTHCA (PIHAHCOBOI AMCUMIUIIHU. 3auid 3400yTTS
¢biHaHCOBOI He3aJleXHOCTI Ta auBepcudiKallii kepea (PIHAHCOBUX PECYpCiB MOXHaA 3alpOINOHYBaTH
BUKOPHUCTAHHS Y PI3HUX MTPOIOPLIAX 0aHKIBCHKUX (PIHAHCOBUX PECYPCIB, BIACHUX (DIHAHCOBUX aKTHUBIB,
CTpaxOBUX KOMIIEHCALlI}, BHYTPIIIHIX 1 30BHILIHIX 1HBECTHUIIIH, a TAKOX 3BEPTATUCS 32 TPAHTOBOIO Ta
JIepKaBHOIO MIATpUMKOIO. MiHiMizalis (pIHAHCOBUX PU3MKIB Mependadae 3A1HCHEHHS KOHTPOIIIO
BHYTPIIIHIX PU3UKIB Y MEXaH13Mi YIPaBIiHHSA €KOHOMIYHOIO O€3MEeKOI0 MiIPUEMCTBA Ta OLIHIOBAHHS
HOro 30BHINIHIX PHU3UKIB 3 METOK CBOE€YAaCHOI MPOTHUJIi X HEraTMBHOMY BIUIMBY. 3aBIaHHS
HiATPUMAHHS JIKBITHOCTI Ta IJIATOCIIPOMOKHOCTI MiJIPUEMCTBA MOXE OYyTH peasli3oBaHUM dYepe3
PO3paxyHOK MOKA3HUKIB JIIKBITHOCTI — SIK TIEP10JIMYHO, TAK 1 HA TIOCTIMHIN OCHOB1, KOHTPOJIIO X 3HAYEHb
B MEXaX BCTAHOBJICHUX HOPMATHBIB, CBOEYACHOTO BU3HAYEHHS TEHJCHIIi 3MiHM LUX MOKAa3HUKIB Y
HeratuBHMHM Oik. I1]o 10 oniHIOBaHHS (hiHAHCOBHX CLIEHAPIiB PO3BUTKY HMIANPUEMCTBA, TYT MOXKIINBI TPU
BapiaHTU: ONTHUMICTHYHUI CIIeHapii, MeCUMICTUYHHUIA ClIeHapiid 1 peadicTUYHMN clieHapiid, KOXEeH i3
SAKUX NOoTpedye MpOrHo3y IHOro HAcHiAKIB A CBOEYACHOTO MNPUUHATTA Oe3MeK0 OpEeHIOBAHUX
yIpaBIiHCBKUX pimeHb. Opranizamis 3axucty uudpoBoi ¢iHaHCcOBOi iH(pOpMalii CTBOPIOE
HEOOX1HICTh (OPMYBaHHS KOMIUIEKCHOT CHCTeMH NpOTUli mubpoBuUM (PiHAHCOBUM pHU3HKaAM Ta
3arpo3aM y MeXaHi3Mi yIpaBIiHHS €KOHOMIUHOI0 Oe3nekoro. 3aia (opMyBaHHS (iHAHCOBUX pPe3epBiB
1 TIOIIYKY JOMAaTKOBUX (PIHAHCOBHUX MOKJIMBOCTEH JUIsl PO3BUTKY OI3HECY pAIllOHAIBHUM € T’ SITH
eTarHui MiaxXin, mo nependayvae OLiHIOBAaHHS (IHAHCOBHX MOTPEO, MOIIYK JKEpeN iX 3aJ0BOJICHHS,
nuBepcudIKaIliio TaKuxX JKepell, GopMyBaHHS Pe3epBiB Ta 0e3MocepeIHh0 BUKOPUCTAHHS PE3EPBHHUX
KowTiB. Po3poGnenns crparerii (iHaHCOBOTO PO3BUTKY MiINMPHUEMCTBA MNepeadavyae TOKyMEHTATbHE
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o(OpMIIEHHS CTPATETIYHUX OPIEHTUPIB HOTO (PiHAHCOBOT MISITHHOCTI JIJIs1 TIOJAIBIIIOTO iX BUKOPUCTAHHS
B ympaBiiHHi. Ha Bumagox Hee(eKTUBHOIO YIPAaBIiHHS EKOHOMIYHOIO Oe3leKoro cy0’ekTa
rOCIOJIApIOBaHHS Ta HOro ()iHAHCOBOKO CKJIAJIOBOKO TOII-MEHEKMEHTY BapTO MaTd IUiaH (iHAHCOBOI
caHarii s Toro, abu moadaT mpo GpiHaHCOBE 030POBIICHHS Ta BiJHOBICHHS KOMITaHii Ta BUBEICHHS
ii 31 ctany piHAHCOBOT KPU3H.

[lepcneKTHBY MOAANBIINX JOCIIIKEHb MOJIATAI0Th Y KOHKpeTU3alii (iHaHCOBUX PU3UKIB IS
JUSTTBHOCTI BITYM3HSIHHUX MIANPUEMCTB 1 (DIHAHCOBHX YCTAHOB Ta y PO3pOOIl 3aX01iB MPOTHIII iM, K1
MOXYTh OYTH pealizoBaHi y Mexax (QyHKIIIOHYBaHHSI MEXaHI3My YIPaBIiHHS EKOHOMIYHOIO O€3MEKO0
Cy0’€KTa roCIoIaprOBaHH.
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STRATEGIC GUIDELINES OF THE FUNCTIONING OF THE FINANCIAL SUBSYSTEM OF THE
ENTERPRISES ECONOMIC SECURITY MANAGEMENT MECHANISM

Introduction. Financial security management is carried out within the framework of the functioning of the
mechanism for managing the economic security of enterprises, institutions, and organizations. However, given
the specifics of the functioning of financial risks that affect the integrity and efficiency of the use of financial
resources of companies, both their own and those attracted from clients, the need to clarify and specify strategic
guidelines for protective mechanisms aimed at protecting economic structures from financial losses is becoming
more urgent. In the management plane of Ukrainian companies, the tasks of strategic management of the
development of business entities and management of the financial subsystem of their economic security system
should be combined to achieve synergy of management efforts in the plane of security-oriented management.

Purpose - specification of strategic guidelines for the functioning of the financial subsystem of the
mechanism for managing the economic security of enterprises in Ukraine.

Results. It has been established that the strategic guidelines for the functioning of the financial security
subsystem of the economic security management mechanism of an enterprise should not contradict the general
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strategic goals of its existence and development, should take into account the resources available to the business
entity and cover the possibilities of attracting new financial assets to the processes of financial and economic
activity, and also provide for maintaining a balance of interests of the company's stakeholders, some of whom
seek to make a profit, and some want the enterprise to remain in a state of relative economic security, especially
in wartime. The author's vision of the strategic guidelines for the functioning of the financial subsystem of the
economic security management mechanism of enterprises in Ukraine is proposed.

Originality. The following strategic guidelines for the functioning of the financial subsystem of the
economic security management mechanism of enterprises are specified, systematized and described: minimizing
financial risks, achieving financial independence and diversifying sources of financial resources, achieving
financial stability, maintaining the liquidity and solvency of the enterprise, evaluating financial scenarios for
business development, organizing the protection of digital financial information, forming financial reserves and
searching for additional financial opportunities, developing a strategy for the financial development of the
enterprise, and developing a financial rehabilitation plan in case of the need for financial recovery of the
enterprise.

Conclusion. For the effective functioning of the financial subsystem of the enterprise's economic security
management mechanism, it is critically important to focus on achieving its financial stability and independence.
Minimizing financial risks requires the company's management to constantly monitor both internal and external
threats, as well as the ability of management personnel to respond to them flexibly and promptly. Particular
attention should be paid to protecting the enterprise's digital financial information and controlling access to it
through the introduction of systems to counter cyber threats.

Keywords: financial security, economic security management mechanism, financial market, financial risks,
strategy, financial institutions, enterprises, digitalization.
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EJIEKTPOHHA TOPTIBJISI B YMOBAX BIMHU: CTPATEI'TI AJTATITAIIII
YKPATHCBKOI'O BI3BHECY

Locniosceno pozsumok enexkmporHoi mopeieni ¢ Yxpaini nio uac sitinu (2022-2023) nopisuano
3 dokpuzosum nepiooom (2018-2021). Busieneno knouosi adanmayitini Mexanizmu RIONPUEMCME PI3HUX
cekmopie ma posmipie. Busnaueno cmpameciuni nanpamu nioGuwjeHHs iXHboi cmiukocmi uepe3
BNPOBAONCEHHS CYUACHUX MeXHOI02i ma bizHec-Mooerell.

Knwouoei cnosa: enexkmponna mopeiéns, yugppoea adanmayisi, 8iticbko8a eKOHOMIKA, 102ICMUYHI
piulenns, mapkemnieiucu, MoOiIbHA KOMepYis, cmpamezii po36umky, Kibepbesneka, yugposi niamexc.

IlocranoBka npodJemu. [ToBHOMacTabHe BTOPrHEHHST pociiicbkoi Qeaepartii B Ykpainy 3
moToro 2022 poky JOKOPIHHO 3MIHWJIO YMOBHU (DYHKIIIOHYBaHHS BITUM3HAHOTO Oi3Hecy. [liqnpuemcraa
3ITKHYJUCH 13 O€3MpeleIecHTHUMU BUKIUKaMU: PYHHYBaHHAM (13MUHOI 1HQPACTPYKTYPH, MAaCOBOIO
Mirpaiii€o HaceJIeHHs, 6JI0Ka 00 MOPCHKUX MOPTIB Ta OOMEXEHHSM Ha3eMHO] JIOTICTUKH, TOCTIHHUMHU
pU3MKaMM PAaKETHHUX yJapiB MO KPUTHUHIA 1HPPACTpyKTypi. 3a TaKUX YMOB €JIEKTPOHHA TOPTIBIS
TpaHchopMyBanacs 3 JONOMDKHOIO KaHaly 30yTy B KIIIOYOBMH MexaHi3M 3a0e3ledyeHHs
Oe3repepBHOCTI O13HEC-TIPOIIECIB Ta EKOHOMIYHOTO BIJKMBAHHS 0aratbox MiAMPHEMCTB.

AKTyanbHICTh JOCITIJDKEHHS 3YMOBJIEHAa HEOOXIJHICTIO BMSABIEHHS €(EKTUBHUX CTpaTerii
ajanrtauli MIANPUEMCTB /10 EKCTpeMaJlbHUX YMOB BeJeHHS Oi3Hecy 3a JONOMOrorw Hu(POBHUX
IHCTpYMEHTIB, a TaKOXX IOIIYKY ONTUMAJIbHUX MoOjenel (DyHKIIOHYBaHHS €JIEKTPOHHOI TOPTiBIi B
YMOBaxX TPUBAIOI KpW3W, COPUYMHEHOI BilfHOI. BaKIIMBHM 3aBIaHHSM € TaKOXK CHCTEMATH3allis Ta
y3arajibHEHHS J0CBiAy IHQpoBOi TpaHchopmalii yKpaiHCBKMX MIiANPUEMCTB PI3HUX Talmy3ed ams
(dhopMyBaHHSI KOMILIEKCHOTO PO3YMIHHS MPIOPUTETHUX HAMPSIMIB MIATPUMKH €JIEKTPOHHOI KOMepLii Ha
Jiep>KaBHOMY PiBHI.

HeoOxiaHicTh aHaNi3y €JIeKTPOHHOI TOPTiBJIl B YMOBaxX BIHU MOCHIIOETHCS THM, L0 YCIIIIHI
MPAKTUKHU YKPaiHCBKUX KOMITaHIl MOXKYTh CTaTH LIIHHUM KEHCOM Ul Mi>KHApoJIHOi Oi3HeC-CHUIbHOTH
11010 3a0e3MeyeHHs CTIMKOCTI O13HeCy B KpU30BUX YMOBAX.

AHagi3 ocTaHHiX JocailkeHb i myOaikaumiii. JlocmimkeHHS €JIEKTPOHHOI TOPTIBIL SK
IHCTPYMEHTY aJlamnTanii 10 Kpu30BUX yMOB HaOys0 0co0auBo1 akTyanbHOCTI mija yac nanaemii COVID-
19. 3HauHMi1 BHECOK Y BUBUEHHS 11i€i MpoOIeMaTHKN 3pOOUIIH K 3apyOiKHi, TaK 1 BITYN3HAHI BUeHi. B
aHamituaHoMy nociipkeHHl McKinsey & Company [4] Big3HaueHo, 1o IoOanbHA IMaHAEMis
CIPUYMHIIIA 3POCTaHHS OHJANWH-TpoAaxiB y Oaratbox perioHax Ha 30-40%, a 3MiHU CHOXHUBYOI
MOBEIIHKY 3THIIMIACS CTIHKUMU HABITh MICIISI IOM'SIKIIIEHHS] KAPAHTUHHUX OOMEKEHb.

Cepen ykpaiHCBKHX JOCHIJHHUKIB TNHTaHHS PO3BUTKY €JIEKTPOHHOI KOMeEpLii po3risaaiu
Cunsisepka O. [3], sxuit y cBoiif po6oTi «EnekTpoHHa TOpriBis B YKpaiHi: TEHICHI Ta BUKJIUKK»
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BH3HAYMB OCHOBHI Oap'epu Ta npaliBepd PO3BUTKY BITUYM3HSIHUX OHIAWH-pHHKIB. Ekcmeptu
€Bporneiicbkoro 6aHKy peKOHCTPYKIi Ta po3BUTKY Yy 3BiTi «Ukraine's Private Sector Under Fire» [5]
MPEACTABWIIM OTJISA] ajanTalliiHUX MEXaHI3MIB MaJMX Ta CEPeIHIX MiAMPUEMCTB B YMOBax BiifHH,
30KpemMa uepe3 Hu(poBi KaHAIH.

BB mudpogizamii Ha TpaHchopmariito Oi3HEC-Mojeneld B YyMOBaxX KpH3W JOCIIKYBAJIH
Octamuyk O., bakcanosa O. ta ba6iii 1. [1], aknenTyoun yBary Ha 3MiHI MiIX0AIB 10 (hiHAHCOBOTO
MEHE/DKMEHTY B YMOBaXx IMocuieHoi 1udposizariii ekonoMiku. bamnait C., [TaBnochkuii M. Ta JInzak
M. [2] 30cepenuucs Ha pO3BUTKY (hiHAHCOBOTO MEHEKMEHTY B yMOBaX IHU(POBi3allii Ta oro BIIUBI
Ha aJanTUBHICTH MIAMPUEMCTB.

He3Baxaroun Ha 3HaUYHUI HAYKOBHIA JOPOOOK y cdepi eneKTpOoHHOI KOMepIlii, ICHYIOTh CYTT€EBI
IIPOTaJIMHHU B JIOCIIIPKEHHX, 30KpeMa:

1. BinbmricTs omy0OaiKoBaHUX POOIT MPHUCBSUEHI MEPIOAY 10 MOBHOMACIITAOHOTO BTOPTHEHHS,
110 He BigoOpaxae crenndiky GyHKIIOHYBaHHS €-KOMEpIIii B yMOBax BiliHU.

2. HepocTaTtHRO TOCTIIKEHO CEKTOPANIbHI BIIMIHHOCTI B aIaNTAllilHUX CTPATETIAX MiAIPHEMCTB
PI3HUX TaTy3ell eKOHOMIKH.

3. IlorpeOye rnuOIIOro BHUBYEHHS B3a€MO3B'I30K MDK pPO3MIpOM TMIJNPUEMCTBA Ta
eeKTHBHICTIO IU(PPOBOI TpaHCPOpMaLlii B KPH3OBUX YMOBAX.

4. OOMexeHa KUIBKICTh JOCHIKEHb 00 €()EeKTUBHOCTI pPI3HUX IU(POBUX KaHAIIB Ta
TEXHOJIOTIYHHX PIillIeHb B YMOBAaX BIICBKOBHUX [Iiif T JIOTICTHYHUX OOMEKEHB.

TakuM uymHOM, icHye MmoTpeba y KOMIUIEKCHOMY JOCIHIKeHHI TpaHcdopmarlii ereKTpoHHOI
TOpriBIli B YKpAaiHi 3 ypaxyBaHHSM BIUIMBY BIHU SIK €KCTPEMAJIBLHOTO 30BHIIIHBOTO (haKkTOpa.

Merta Ta 3aBgaHHs craTTi. MeToro cTaTTi € BU3HAUEHHS Ta aHali3 KJIOYOBUX CTpaTerii
amanTamii yKpaiHCbKHUX HIATPHEMCTB Yepe3 eNEKTPOHHY TOPTIBIIIO0 B YMOBaX IIOBHOMACIITA0HO! BIHHU
(2022-2023 pp.), a TakokK OIiHKA IXHHOI €(HEKTHBHOCTI Ul PI3HHX CEKTOPIB €KOHOMIKH ITOPIBHSAHO 3
nokpuszoBuM mnepiogom (2018-2021 pp.).

JUist nocsITHeHHsI TOCTaBIEHOT METH BU3HAUEHO TaKi 3aBAAHHSA:

1. 3paificHUTH NOPIBHSUIBHUM aHalli3 AMHAMIKK KUIBKOCTI MIJIPUEMCTB, SIKI 3I1HCHIOIOTH
€JIEKTPOHHY TOPTiBIIIO, Ta 00CATIB €NEKTPOHHUX NMPOJAXKiB y JOKPU3OBHM Ta KPU30BUIl EepioaH.

2. BusgBuTH Tamy3i-Jligepyu 3a TeMIaMH 3pOCTAaHHS €JIEKTPOHHOI KOMepLii Ta JOCIIAUTH iXHI
crenudivyHi aganTaiiifHi MexaHi3Mu.

3. IIpoanamizyBaTu 3aJIEXKHICTh MDK pPO3MIPOM MIANPUEMCTBA Ta €(PEKTUBHICTIO LU(POBOI
TpaHchopMallii B yMoBax BiHU.

4. InentugikyBaTh OCHOBHI TEXHOJIOTIYHI pilIeHHs Ta Oi3HEc-Mojeni, 110 3a0e3neuniu
CTIMKICTh HMIATPHEMCTB B YMOBaX BilHU.

5. Po3pobutu pekoMeHaaii o0 niBUIIEHHs U(PPOBOI CTINKOCTI YKpaiHChKOro Oi3HECy Ha
OCHOBI BUSIBJICHHX YCHIIIHUX MPAKTHUK.

BukiiageHHsi OCHOBHOro Mmarepiajdy pgociail:keHHsi. JlocmipkeHHs 0a3yeTbcsi Ha
KOMILJIEKCHOMY aHajli3i CTaTUCTUYHMX JaHuX [lepkaBHOI cimykOu cratuctuku Ykpainu 3a 2018-2023
POKH HIOZ0 KUIBKOCTI MiIPUEMCTB, 5Kl 31HCHIOBAIH €JIEKTPOHHY TOPTiBIIIO, Ta OOCSATIB peaai3oBaHOL
NPOAYKIIT Yepe3 eNeKTPOHHI KaHaiW. {7 BHUSIBIEHHS CTaTHCTUYHO 3HAUYLIMX B3a€MO3B'SI3KIB MIXK
MOKa3HUKaMH eJIEKTPOHHOI TOPT1BJII Ta 30BHIMIHIMU (DaKTOpaMH BUKOPHUCTAHO METOAM KOPETSLIHHOTO
Ta perpeciiHoro aHaisy.

JlonaTkoBO TPOBEACHO SKICHUI aHami3 KeWciB NpPOBIJHUX YKPAiHCBKMX KOMIIAHIM, SKi
JIEMOHCTPYBaJIl BUCOKY aJanTHBHICTh Yy BoeHHHMI miepion (Rozetka, Nova Poshta, Hosa Jlinis, ATD,
OKKO). Amnani3z 3aiiicHIOBaBCcS Ha OCHOBI IyOJiyHOi iH(GoOpMalii, po3MilleHol Ha KOPHOpPaTHUBHUX
caiiTax Ta B raJly3eBUX aHAJITUYHUX 3BITaX.

Amnamiz manux Jlepkctary YKpaiHM IEMOHCTPYE HEOMHO3HAYHY, aje 3arajioM IO3UTHBHY
JTMHAMIKY PO3BUTKY €JIEKTPOHHOI TOPTiBJIi HaBITh B yMOBax BiitHu (puc. 1).
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EnektpoHHa Topriensa B YkpaiHi (2018-2023)

MoyaTok noBHoMaclUTabHOT BIAHKA

KinbkicTe nignpuemcTe

]
|
: O6csAr e-Toprieni
]
]
]
]

2018 2019 2020 2021 2022 2023
Puc. 1. Jlunamika po3BHTKY eJlIeKTpOHHOI TopriBii B Ykpaini (2018-2023)

KiTbKIiCTh MiIMPUEMCTB, IO 3IHCHIOIOTH €IEKTPOHHY TOPTIBIIO, JEMOHCTPYBala CTAa0LIbHE
3poctanHsa y 2018-2021 pokax — 3 2476 no 2513 cy6'extiB (+1,5%). ¥ 2022 poui, Ha TJIi HOYaTKy
MOBHOMACINTA0OHOTO BTOPTHEHHS, CIIOCTEPIranocsi CKOpOUYEHHsS KUTbKOCTI 10 2346 mignpueMctB (-
6,6%), 110 BimoOpaskae MpsiMUI BILTUB BiiiHU Ha Oi3Hec-cepenosuie. [Ipote Bxke y 2023 poui Bigdymnocs
BiTHOBJICHHS 110 2478 mignpueMcTB (+5,6%), 0 CBIAYUTH MPO MIBUIKY aJAINTaIli0 0i3HECY T0 HOBHX
YMOB.

[Ile mepeKOHIMBINMIOI € JUHAMiKa OOCATIB peamizalii yepe3 enekTpoHHI KaHamu. CyKymHHMA
o0csr 3pic 3 228,0 mupa rpu y 2018 poui g0 547,6 mupa rpu y 2023 poui (3poctanHs Ha 140%).
Oco0IMBO TIOKA30BUM € 3pOCTaHHS ITICIIs MOYaTKy BiltHU — 3 465,3 Mup rpH y 2022 porti 10 547,6 Map
rpH y 2023 poui (+17,7%). HacTka eneKTpOHHOT TOPriBil y 3araibHOMY 00cs31 peanizallii ToBapiB Ta
noctyr 30ubmmmnacs 3 3,5% y 2018 pori 10 5,7% y 2023 potii, 1o miATBEPKYE 3pOCTAaHHS 3HAYYIIOCTI
UG pOBUX KaHAIIB I yKpaiHcbkoro 6i3Hecy [10].

CekTopajibHMii aHaJi3 eJeKTPOHHOI TopriBiai. JlochoikeHHs Talay3eBoi CTPYKTypHU
€JIEKTPOHHOI TOPTiBJi JJO3BOJIMIO BUSBUTH CYTTEBI BIIIMIHHOCTI Y CTpaTerisx aJanTaiii miANpUeEMCTB
PI3HUX CEKTOPIB EKOHOMIKH.

CexTop G (OnToBa Ta po3apiona Toprisis). Cekrop G TpaIuLiifHO € JiAepOM 3a KiJIbKICTIO
MIJIPUEMCTB, 10 BUKOPUCTOBYIOTh €JIEKTPOHHY TOpPTiBit0. KinbKicHA JUHAMIKa JEMOHCTPYE CTIiHKe
3poctanHs — 3 914 mianpuemctB y 2018 poui 1o 1056 y 2023 poui (+15,5%). IlpumiTHo, 1110 HaBITH Y
Kpu3zoBomy 2022 porii KUIBKICTb MIAIPUEMCTB Y IIboMY cekTopi 3pocia 10 1011 (+8,6% nopiBHSIHO 3
2021 poxom), 110 CBIAYUTH MTPO BUCOKY AN TUBHICTh raiysi.

OO6csru peanizanii uepes eJeKTpoHH1 KaHaiaH y cektopi G 30unbmmnmcs 3 128,5 muipa rpu y 2018
pouti 10 312,4 mapa rpH y 2023 porti (3pocTtanns Ha 143%). YacTka eleKTpOHHOI TOPTiBIIl y 3aralbHOMY
o0cs131 pearizartii cektopy 3pocina 3 4,7% o 7,1%.

JocnimkeHHs KeliciB KOMITaH1{ JO3BOJIIIIO BUSIBUTH KJTFOUOBI aJanTailiifiHi CTpaTerii:

- Inrerpanisa 3 mapkermuieiicamu (Rozetka, Prom.ua, OLX) sik OCHOBHMI KaHaJl pO3LIMPEHHS
KIIIEHTCHKOI 0a3u;

- Po3BUTOK B1acHUX MOOUTBHHX JOJIATKIB 3 (PYHKITIE€I0 O€3KOHTAKTHOT TOCTABKH;

- BripoBapkeHHS cUCTeM eIeKTPOHHUX TUIATEeXIB 3 MiJBUILEHUM piBHEM Oe3MeKH;

- JluBepcuikailisi TOBApHOTO aCOPTUMEHTY 3 aKI[EHTOM Ha TOBAapH MepIiioi HeoOX1THOCTI Ta
KPU30BOT'O TIOMUTY.

BaxnuBum ¢daktopoM apanramii CcTaqo BUKOPHCTAHHS COLIAJbHUX MeEpeX He JUIIe SK
MapKETHHTOBOT'O KaHally, aje i K MOBHOIL[IHHOI MaT(OpMu Ui 31MCHEHHS TpaH3aKUiid. 3a JaHUMU
nociimxenns [8], no 38% miANpueEMCTB MaJloro Ta cepeIHbOro 0i3Hecy B cekTopi G BUKOPUCTOBYBAIIU
Instagram ta Facebook sik ocHoBHI kaHanu npogaxiB y 2022-2023 poxax.

CexTop H (Tpancnoprt, ckiajacbke rocnoaapcTso, MomroBa Ta Kyp'€pcbKa AisyIbHICTD).
Cexrop H npoaemMoHCTpyBaB OMipHE 3pOCTaHHS KUTBKOCTI MIAPHEMCTB 3 €JICKTPOHHOIO TOPTiBJICIO —
3 131 y 2018 poui g0 133 y 2023 poui (+1,5%). Ognak npu oMy BiiOysocsi Bpaxkaroue 3pOCTaHHS
o0csriB peatizallii uepes enekTpoHHi kaHanu — 3 31,3 mapa rpa go 103,5 mupa rpu (+231%).
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YacTka enekTpoHHOI TOPriBil y 3arajbHoMY 00cs31 peanizarii cektopy H 3pocna 3 7,1% y 2018
pomi g0 19,1% y 2023 pori, 1m0 € HaWBUIIUM MOKA3HUKOM CEpell yCiX aHami30BaHUX CeKTopiB. Lle
CBITYUTH TIPO KPUTHYHY POJb IUPPOBUX KaHATIB y 3a0e3leueHH] 0e3MepepBHOCTI JOTICTUYHUX Ta
TPAHCHIOPTHUX MOCIYT B YMOBAaX BiifHH.

OCHOBHUMHM aJanTallifHUMU CTPATETISIMU CEKTOPY CTaJIU:

- CTBOpEHHS ambTEPHATHBHUX MapIIPYTiB JOCTaBKU uepe3 kpainu €C;

- Po3BuTOK Mepexi momromaTiB y 6€3rmeuHux JIOKaIisX;

- [arerpanis 3 mi>xknapoaHuMu JorictuayauMu oriepatopamu (DHL, Meest);

- BrpoBakeHHsI pilieHb ISl BIACTS)KEHHS BAHTAXIB Y PEKHUMI pEaTbHOTO Yacy;

- BukopucranHs airOpuTMiB MAIIMHHOTO HABYAHHS [ ONTUMI3allii MapIIpyTiB 3 ypaXyBaHHIM
O€3IEeKOBUX PU3HKIB.

[TokazoBuM € keiic kommanii Nova Poshta, sika y 2022 porti 3061bi1a KUTBKICTh BiJIIUICHD Ta
nomromariB Ha 12%, He3BaXkal0UM Ha BTPATy YAaCTUHU 1HPpacTpyKTypu depe3 O6oioBi aii. Kommanis
pO3po0uITa HOBY JIOTICTHYHY MOJETH 3 ypaxyBaHHAM O€3MEeKOBHUX OOMEXEHb Ta BIPOBAINIA CHCTEMY
JMHAMIYHOTO TEPEPO3MOALTY MOTOKIB [6].

Cekrtop J (Indopmauisi Ta TenekomyHikamii). Y cektopi J crocrepiragocs 3MEHIIECHHS
KUTBKOCTI MIAMPUEMCTB, IO 3AIHCHIOIOTH SICKTPOHHY TOpriBio, — 3 204 y 2018 pori xo 180 y 2023
poti (-12%). Bogaouac oOcsru peanizaiii uepes3 eIeKTpoHH1 KaHanu 3pociu 3 4,0 Mip/ rpH 110 8,9 mipz
rpH (+123%).

Taka auHamika BioOpakae mpoIiec KOHCOMiIalii pUHKY — MEHIIIa KUIbKICTh KOMITaHii reHepye
OuTbmuii o0csT mpoaaxiB. YacTka eeKTPOHHOI TOPTIiBJIi y 3araJbHOMY 00Cs3i pearizaiii cektopy J
3anuiranacs BigHOCHO ctadbinbHOI0 — Big 3,0% y 2018 poui 1o 3,7% y 2023 porii.

KrouoBumE agantaiiiHIMy CTpaTeTis MU CTaJIH:

- [epexin Ha XMapHi PIILIEHHS 3 pE3€PBYBAHHIM JIJAHUX 32 KOPJOHOM;

- Po3Butok FinTech-iHcTpymeHTIB Ta iHTerpaiis 3 MKHApOAHUMHU IJIATIKHUMU CUCTEMAMU;

- BripoBaykeHHs pilieHs A7 BiijaieHoi poOOTH Ta YHpaBIiHHS PO3NOAITIEHUMU KOMaHIaMU;

- [locunenns kibepOe3nexku Ta MUppyBaHHS TaHUX.

OcobmBO TOMITHUM € 3pocTaHHs B mifcekropi "Komm'lorepHe mnporpamyBaHHS,
KOHCYJIbTYBaHHsI Ta NOB'si3aHa 3 HUMU AisuibHICTE" (koau KBEJL 62+63), ne o0csru npojaxis uepes
eJIEKTPOHH1 KaHaiu 3pociu 3 2,1 mupn rpH y 2018 poni 1o 7,2 mapa rpH 'y 2023 poui (+243%). Lle
CBIIUUTH PO 3pocTaHHs nonuty Ha [T-mocnyru nig yac nanaemii ta BidiHu [7].

CexTop C (Ilepepodna npomuciioBicTb). Cektop C NpoIeMOHCTPYBAB 3pOCTAaHHS KUIBKOCTI
MIIPUEMCTB 3 €JIEKTPOHHOIO TopriBieto 3 673 y 2018 pormi g0 739 y 2023 pomi (+10%). O6csirn
peaiizanii uepe3 eJIeKTPOHHI KaHalu 30ubmmancs 3 52,6 mupa rpH 10 109,0 mapa rpa (+107%).

Haiibinp1mie 3pocTanHs criocTepiranocs y miceKTopax:

- "BUpOOHMIITBO XapUOBHUX MPOJYKTIB, HANOIB 1 TIOTIOHOBUX BUPOOIB" (10+11+12): 36inb11eHHS
KUIbKOCTI mianpueMcts 3 156 no 282 (+81%), 3poctanns oOcsriB peanizauii 3 33,8 mupz rpH 1o 80,8
miipa rpH (+139%);

- "TekcTunbHe BUPOOHUIITBO, BUPOOHUIITBO OTY, Kipu" (13+14+15): 3pocTaHHs KUTBKOCTI
ianpueMcTB 3 66 10 84 (+27%), 36inbinenns oocsris 3 1,0 Mapxa rpH 10 2,5 mupa rpH (+150%).

OCHOBHMMM aJIaNITAllIHHAMU CTPATETISIMH CEKTOPY CTAIIH:

- [Tepexin Big B2B no B2C moneneii yepes npsimMi OHIaH-TPOAaXI;

- Po3BUTOK BlacHUX 1HTEpHET-Mara3uHiB Ta OpeHI0BaHUX J0JATKIB;

- BripoBapkeHHs cucTeM MPSIMUX 3aMOBJICHB JJIS1 pUTEHIIEepiB;

- BuxopucTtanHs enekTpoHHOT KOMepIIli Ui eKCIIOPTY MPOAYKIIIi;

- ABTOMaTH3aI1lisl BAPOOHMYHUX MPOIIECIB 3 IHTETPALI€I0 OHJIAWH-3aMOBIICHb.
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CekTopanbHuii aHani3 enekTpoHHoi Toprieni B 2023 poui

CexkTop G (Topriens) - 57%

CekTop H (TpaHcnoprt, norictuka) - 19%
CexkTop C ([MepepobHa npom.) - 20%
I Cextop J (IT, Tenekom) - 4%

KnroyoBi noka3HMKM aganTtadii 3a cektopamum (2023):

» CekTop G: 3pocTaHHS KinbkocTi nignpuemcts +15.5%, obearie peanisauii +143% (2018-2023)
« CekTop H: HamBuLLa YyacTKa e-Toprieni Bi 3aransHUx npogaxis - 19.1%

« CekTop J: KoHconigauia puHKY (-12% KoMnaHin, +123% obcaris)

» Cektop C: HanbinbLue 3pocTaHHs Y xap4oBit (+139%) Ta nerkivi npomucnosocTi (+150%)

PucyHnok 2. — CexkTopajibHMil aHAJII3 eJIEKTPOHHOI TOPriBJi B 2023 poui

Bronue posmipy mignmpueMcTBa Ha IUGPOBY aJanTHUBHICTh. AHaNI3 JaHUX IOKa3ye CYTTEBI
BIIMIHHOCTI y CTPATETIAX Ta pe3ysbTaTax eJeKTPOHHOI TOPTIBIIi 3aJIe)KHO BiJl pO3Mipy MiIPUEMCTBA.

Beaunki minmpuemcrBa (250+ npaniBumkiB). KinpkicThb BENTUKHUX MIANPUEMCTB, IO
BUKOPHUCTOBYIOTH €JIEKTPOHHY TOPTIBIIIO, 3pocia 3 238 y 2018 pomi g0 305 y 2023 poui (+28%). [Tpu
IIbOMY iXHS YyacTKa B 3arajibHiil KUIBKOCTI MIJIPUEMCTB 3 e-KoMeplieto 30inbpmmnacs 3 9,6% o 12,3%.

OO0csru peanizailii BEIUKUX MIAMPUEMCTB Yepe3 eJIeKTPOHH1 KaHanu 3pociu 3 141,2 muipa rpH y
2018 poui 10 425,1 mapa rpH y 2023 poui (+201%). ¥V 2023 poui BenuKi DiANpHeMCTBa 3a0e3neuyBaiu
61% 3arasibHOTO OOCATY EJIEKTPOHHUX IMPOJaXiB B YKpaiHi NopiBHAHO 3 53% y 2018 porii.

YacTka eNeKTPOHHOI TOPriBiAl y 3arajJbHOMy o00Cs31 peanizallii BETUKUX MiANPUEMCTB
30impmacs 3 4,0% 10 8,5%, 1Mo CBiTYUTH MPO 3POCTAHHS 3HAYYIIOCTI MU(PPOBUX KAHAIIIB.

OcCHOBHI niepeBaru BeJIMKUX MIIPUEMCTB y UG POBiH ajanTaii:

- HasiBHicTh (piHaHCOBUX pecypciB sl IHBECTHIIIN Y TEXHOJIOT1YHI PIlLIEHHS;

- MoxJuBicTh BIpoBaKeHHs kKoMmIiekcHUX CRM-cucrem;

- BukopucTaHHs aHaJIITUKY BEJTMKUX JAHUX Ta IITYYHOTO 1HTEIEKTY JUIsl TepCoHaTi3allii;

- Po3BuHeHa cucrema kibepoesnexu;

- 31aTHICTh A0 MIBUAKOI reorpadiuyHoi quBepcudikalii J0riCTHYHUX MapIIPYTIB.

Cepenni  mianmpuemctBa (50-249 mpauiBHukiB). KinbKicTh cepenHiX MIANPUEMCTB 3
€JIEKTPOHHOIO TOpriBieto kKoiuBaiacsa: 619 y 2018 poni, maginas no 535 y 2022 poui (-13,6%) ta
BiJTHOBJIEHHS 710 674 y 2023 porti (+26% mnopiBHAHO 3 2022 pokoMm).

UacTka eNeKTpOHHOI TOPriBii Yy 3aralbHOMYy o00cs31 peanizamii cepefHiX MiANPUEMCTB
3MmeHmmnacs 3 3,7% y 2018 poui 1o 3,1% y 2023 poui, npu 1ibOMy criocTepiraBcst pizkuii mk y 2022
potii (6,9%), 10 MOXe CBIYUTH NMPO TUMUYACOBE 3POCTaHHS Pojii HU(GPOBUX KaHAJIB HA IOYaTKOBOMY
eTarli BifHU 3 MOJaJIbIIO0 cTallTi3alli€r0.

KirouoBi crparerii aganrarii:

- [TapTHEpCTBO 3 MapKeTIUIeicaMH 3aMiCTh PO3BUTKY BIACHUX IIaT(OpM;

- Bukopucranus xmapHuX SaaS-pimieHs i aBToMaTH3allii 613Hec-TIpoIecis;

- [aTerpariis 3 JIOTICTUYHUMH OTIEPaTOPAMHU;

- luBepcudikarist kaHamiB 30yTy.
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Mauai migznpuemcrBa (10-49 npauniBHukiB). KiTbKICTh MaUX MANPUEMCTB 3 €ICKTPOHHOIO
toprisiuero 3meHmunacs 3 1619 y 2018 poui go 1499 y 2023 pomi (-7,4%), 110 BKa3ye Ha ITiABUILECHY
BPA3JIMBICTh IIbOTO CETMEHTY 110 KPH30BHX SIBHIIL.

OO6csarn peamizamii 4yepe3 €JNEKTPOHHI KaHAIM JEMOHCTPYBAJIM 3HAYHI KOJHMBAHHA: Pi3Ke
3poctanHa 'y 2022 poui (m0 63,4 mupa rpH nopiBHsHO 3 32,9 mupa rpH y 2021 poui, +92,7%) 3
NOJaNbIIUM NaaiHHIM 10 35,6 Mmupx rpH y 2023 poui (-43,8%).

Taki koJMBaHHS BiOOpa)arOTh IMMOYATKOBY PEAKIII0 MaJoro Oi3Hecy Ha Kpu3y (IIBUAKUN
nepexis B OHJIAlH) Ta MOJANbII TPYAHOLI 3 MATPUMAHHIM €(PEKTUBHOCTI HM(POBUX KaHAIIB Yepe3
00MEXEHICTh PeCypcCiB.

OcHoBHI cTparerii aganrarii:

- BukopucraHHs comiagbHUX MEPEK Ta MECEH]DKEPIB SIK OCHOBHUX KaHAJIB MPOJAKY;

- BrpoBakeHHS MOZeTIeH MAMMCKY Ta NepeAIIaTh st 3a0e3MeYeHHs CTa01IbHOTO TPOIIIOBOTO
MOTOKY;

- Bukopucransas nuppoBux miatgopm CIiIbHOTO BUKOPHCTAHHS PECYPCiB;

- ®OKyC Ha HIIEBUX MPOAYKTAX Ta IMOCIyTrax.

Bisyanizaliig aHaTiTHUHUX JaHUX [IPEICTaBIeHa Ha puc. 3.

Bnnue po3mMipy nignpuemMmctBa Ha UM poBy aganTUBHICTb

Kinekicte  O6ear Kinekicte  OBear Kinekicte ~ OBear
Benuki CepegHi Mani
KntoyoBi cTparerii aganTadii 3a po3Mmipom:
« Benuki: komnnekcHi CRM-cuctemn, aHanituka gaHux, noty»Ha Kibepbesneka (61% e-npogaxis)
« CepepHi: NapTHepPCTBO 3 MapKeTNneincammn, XMapHi pilleHHs, iHTerpawist 3 NoricTUKow
« Mani: couianbHi mepexi sik kKaHanu npogaxy, Mogeni NianvMcKK, Hiluesi NPOLYKTK

Pucynok 3. — BnummB po3mipy nianpueMcrBa Ha HH(POBY AZANTHBHICTb TA KJIIOY0Bi
cTparerii azranrauii

JlocmikeHHS BUSABWIO KJIFOYOBI TEXHOJIOTIUHI PIMICHHS, IO 3a0€3MeYmin CTIHKICTh
€JIEKTPOHHOI TOPTiBJIi B yMOBaX BIHHU:

1. Mob6inbHa komepiia. YacTka MOOUTBHUX TpaH3aKI1H B €J1EKTPOHHIM TOPriBil YKpaiHu 3pociia
3 33% y 2018 pori 10 65% y 2023 poui (+32 mpoiieHTHUX MYyHKTH). Lle moB's13aH0 K 13 3arajibHOIO
TEHJICHIII€0 10 MOOTI3aIii T(POBUX MOCTYT, TaK 1 3 BUMYIIEHOIO MOOUTbHICTIO HACEJICHHS BHACIIIOK
BiliHM. KommaHnii, siki iHBECTyBaJMd B PO3BUTOK MOOUIBHHX JIOJATKiB, MPOJAEMOHCTPYBAJIU Kpally
aJanTUBHICTH 10 Kpu3u. Hampukiazn, cepeHiii yac BiTHOBIEHHS 013HEC-TIPOIECIB IMICIISI pEIOKaIii st
HiANPUEMCTB 3 PO3BHHEHOI0 MOOUIBHOIO 1H(QPACTPYKTYpOIO CTaHOBUB 1,5 Mmicsmi mopiBHAHO 3 3,5
MICSIISIMU ISl KOMIIaH1H, OpPIEHTOBAHUX TMEPEBAKHO HA JCCKTOMHI pimeHHs [9].

2. MynbTukaHanbHa iHTerpamnis. CHHXpOHI3alis OHIalH- Ta o(aiiH-KaHaiB MPOJAXiB cTajla
KpUTUYHUM (PaKkTOpoM CTIHKOCTI st puTeinepiB. [liampueMcTBa, 1m0 BOPOBAAMIM OMHIKaHAIBHI
cTparerii, 3MOIJIM KOMIIEHCYBAaTH MAAiHHA MPOJAXiB y (PI3MUYHUX TOUYKAX Yepe3 3POCTaHHS OHJIAKH-
3aMOBJICHb.

[ToxazoBuMm € keiic mepexi ATD, sika B ymMoBax BilfHM po3mMpuia (yHKIIOHAT MOOLIBHOTO
JOJIaTKy, TOJABIIH MOXKJIUBICTh OPOHIOBAHHS TOBApIiB ISl CAMOBHBO3Y 3 HaWOJIMKIOTO MarasuHy, 1o
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JI03BOJIMJIO 3MEHIIIUTH Yac repeOyBaHHs MOKYIIIIB Y TOPrOBEIbHUX 3ajlaX B yMOBAX MOBITPSIHUX TPUBOT
[10].

3. Hudpori mnatexi. BrpoBamkeHHsT albTepHATUBHUX IUIATIXKHUX METOJIB CTajI0 BaXKITMBUM
acmiekToM amanTarii. YacTka 06€3roTiBKOBHX PO3paxyHKIB B €JIICKTPOHHIN TOPriBii YKpaiHu 3pocia 3
62% y 2018 poui 10 87% y 2023 porii.

Oco0IMBO TOMITHUM CTal0 3pOCTaHHS BUKOPUCTAHHS MHUTTEBUX MEPEKa3iB MK paxyHKaMH
pizaux 6ankiB (cucrema [IPOCTIP) ta moOinbHuX maTixkHUX pimeHb (Apple Pay, Google Pay). 3a
naaumu HBY, oOcsr onepartiit uepes cucremy [TIPOCTIP 3pic y 2,8 pazu y 2022 porti mopiBHsiHO 3 2021
pokowm [11].

4. KibepOe3mneka. B ymoBax mocuieHHs KibepaTak Ha YKpaiHCBKI MiJIPUEMCTBA Ta JEpXKaBHI
YCTaHOBH, 1HBECTHUIII B 3aXHCT J@aHUX CTAJId MPIOPUTETOM I Oi3HECy. 3a OIliIHKaMHu EKCIIEePTIiB,
BUTpaTH Ha KiOepOe3meKy B CeKTOpi eneKTpoHHOi Toprieii 3pociu Ha 180% y 2022-2023 poxax
nopiBHsHO 3 2021 pokom.

[TizmpuemcTBa BHIpOBapKyBaM OaratodakTopHy aBTeHTH(iKamio, MmmdpyBaHHS TaHHX,
CHCTEMH BHSBIICHHS BTOPTHEHb Ta PEryJsipHi ayautu Oe3meku. KommaHii, siKi HaJeKHUM YHUHOM
3axXUCTHIIN LU(POBY 1HPPACTPYKTYpPY, 3MOTIIM YHHUKHYTH 3HAUHUX BTpAT BiA KibepaTak Ta 30epertu
TOBipy KiieHTiB [12].

5. AHaniTHKa Ta ITYYHUHA 1HTEeNeKT. BUKOpUCTaHHS aHAIITUKH BEIMKUX JITAHUX Ta allTOPUTMIB
IITYYHOTO I1HTEJNEKTY MO3BOJMJIO IIJIPUEMCTBAM ONTHMI3YBaTH JIAQHIFOTHM ITOCTA4aHHS B YMOBAax
JIOTICTUYHHUX OOMEKEHb Ta HECTA0LILHOTO MOMHUTY.

[TpenuKTHBHA aHATITHKA BUKOPUCTOBYBAJIACS JJIsl IPOTHO3YBAHHS TIOMUTY HAa KPUTHYHI TOBapH,
onTHMI3aIlii 3amaciB Ta mnepcoHamizaiii nmpomo3uiliid. Kommanii, mo npoBaguiau Al-pimeHHs 1is
VIIPaBIIiHHS JIAHIIOTAMHA TIOCTa4YaHHs, 3MOTJIM CKOPOTHTH 4ac AocTaBku Ha 30-40% HaBITH B yMOBax
JIOTICTHYHUX OOMEKEHB [6].

BHCHOBKHM Ta NMepCcneKTHBH MOJAJIbIINX Po3Binok. Ha oCHOBI mpoBemIeHOT0 JOCIIIHKEHHS
MO>KHa c(hOpMYITIOBATH TaKl KIIFOYOBI BUCHOBKHU:

1. EnexTpoHHa TOPriBiIs sIK MeXxaH13M 3a0e3neueHHs cTiikocTi 613Hecy. [lonpu moyaTkoBHii 110K
BiJl MOBHOMAcCIITAOHOTO BTOPTHEHHs, YKpaiHCbKHI Oi3HEC MPOJEMOHCTPYBAaB BUCOKY aJlallTUBHICTB,
BIJIHOBMBIIHM KUIBKICTh MIAMPUEMCTB, III0 BUKOPUCTOBYIOTh €JIEKTPOHHY TOpTiBiio (+5,6% y 2023 p.
nopiBHAHO 3 2022 p.), Ta CyTTE€BO 30UTBIIMBINY 00CATH OHNANH-pofaxiB (+17,7%). Lle cBiquuTh mpo
TpaHchopmaIlito eJeKTPOHHOI KoMeplii 3 JOMOMDKHOTO KaHaly 30yTy B KIIOYOBHH MEXaHi3M
3a0e3neueHHs] eKOHOMIYHOI CTIMKOCTI.

2. CexTopanbHi 0cobnuBocTi U poBoi aganTarlii. BusiBieHo 3HaYHI BIIMIHHOCTI Y CTpaTeTisiX
Ta pe3yJbTaTax ajanTalii HiAMPUEMCTB PI3HUX raly3ei:

- CexTop ontoBoi Ta po3aApiOHOi Topriai (G) craB iijepoM 3a aOCONIOTHUMHU TOKAa3HUKAMU
3pocTaHHs (KIIBKICTh MiAnpueMcTB +15,5%, obcsru peanizanii +143% 3a 2018-2023 pp.);

- Jlorictuunnii cekrop (H) nmponemoHcTpyBaB HailBuIly €(peKTUBHICTh €IEKTPOHHOI KOMEpIIil
(19,1% Bin 3aranpHOTO OOCATY peanizallii) Ta HalOULIbIIE BiJHOCHE 3pocTaHHs 00csTiB (+231%);

- Indopmaniitauii cekrop (J) mpoaeMoHCTpyBaB Mojeidb 'MEHIIE KOMMOaHiii — Oulblna
MPOAYKTHBHICTB'" yepe3 KOHCOJIIAIiI0 pUHKY Ta 3pOCTaHHS €(pEeKTUBHOCTI;

- ¥V mepepo6Hiit mpomucioBocTi (C) HaBumi Temnu 1udpoBizalii moKazaau MiIIpHEMCTBA
Xap4oBoi Ta JIETKOi MPOMHUCIOBOCTI SIK BUPOOHUKH TOBApiB MepIIoi He0OXiIHOCTI.

3. BnnuB po3mipy mianpuemMcTBa Ha HUGPPOBY alanTUBHICTh. AHaNi3 MIATBEPAUB CYTTEBI
BiIMIHHOCTI aJanTallifHIX MOKJIMBOCTEH MIAMPUEMCTB PI3HOTO MACIITaly:

- Bemuki migmpuemctBa (250+ mpariBHUKIB) 3a0e3MedMsii OCHOBHUH OOCSAT €JIEeKTPOHHOI
topriaii (61% y 2023 p.) 3aBASKH HaIBHUM pecypcaM Ta MOXJIMBOCTI IHBECTYBAaTH B TEXHOJIOTII;

- Cepenni nianpuemctsa (50-249 npalliBHUKIB) IPOJAEMOHCTPYBAIM HalOIbIY BOJATHIIBHICT
MOKa3HHKIB, 110 BiJOOpaxkae IXHIO MEPeXiIHy MO3MIIII0 MK MaJIMM Ta BETUKUM Oi13HECOM;

- Mami mianpuemctBa (10-49 mpaiiBHUKIB) BUSBUIMCS HaWOIIBIN BPa3jIMBUMH JI0 TPHBAIOL
KPH3H MICIS MOYaTKOBOI MIBUAKOT aJanTarii.

4. Ki1ro4uoB1 TEXHOJIOT14HI (DAKTOPU CTIUKOCTI. [neHTH(DIKOBAHO I'STh OCHOBHUX TEXHOJOTTYHUX
pileHs, 110 3a0e3MeYmIn CTIHKICTh eJIEKTPOHHOI TOPTiBJIi B yMOBaX BiifHU:
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- Mo06inpHa KoMeplis (3pOCTaHHS YaCTKM MOOUTBHUX TpaH3akwii 10 65%);

- MysibpTHKaHaIbHA IHTETpALlisl OHJIAH- Ta oaiiH-KaHaiB;

- Po3BuTOK IM(ppoBHUX TIIATEXKIB Ta ATbTEPHATUBHUX IJIATIKHUX METO/IIB;

- [locunenns xibepOe3neku (3poctanns iHBecTuiil Ha 180%);

- 3acTOCyBaHHS aHATITHUKU BEIMKUX JAHUX Ta IITYYHOTO 1HTEJICKTY JJIs onTUMi3zalii Oi3Hec-
MPOIIECIB.

5. Crparerii mudpoBoi aganTariii 3a Kpu30BUX yMOB. Bu3HaueHo HailO11b1I epeKTUBHI CTpaTerii,
1110 320€3MeYrI BIDKMBAaHHS Ta PO3BUTOK Oi3HECY:

- BukopucranHs couiagbHUX MEpeX Ta MECEHKEPIB He JIUIIE SIK MApKETUHIOBUX KaHAJIB, ajie
it stk IaTdopm IS 3A1HCHEHHS TpaH3aKIii;

- Po3BUTOK cTpaTeriyHux mapTHEPCTB 3 JOTICTUYHUMU OllepaTopamMH Ta MapKeTIieicamu;

- BripoBakeHHS XMapHUX TEXHOJIOTIH 3 pe3epBYBaHHIM JaHUX 32 KOPIOHOM;

- JuBepcudikaiiis ToBapHOTO aCOPTUMEHTY 3 OKYCOM Ha TOBapU KPU30BOTO MOMUTY;

- Ilepexin Big B2B 1o B2C moaerneii yepe3 npsimi OHIAWH-TIPOIAXKI.

6. Pexomenmamii i TiABHINEHHS CTIMKOCTI Oi3Hecy Ta nepxaBHOi moiitTuku. Ha ocHOBI
BUSBIICHUX TEHJICHIII MPOMOHYIOTHCS TaKl peKOMEHIallii:

- J1st Manux mignmpueEMCTB: BUKOPUCTAHHS TOTOBUX IIaT(GOPMHUX pilieHs (SaaS) 1uist 3HIKEHHS
Butpar Ha IT-indpacTpykrypy, hokyc Ha HIIIEBUX MPOTYKTAX;

- Jlyis cepenHiX KOMITaHId: PO3BHTOK TiOpMIHHUX Oi3HEC-MOJeNe 3 IHTErpamiclo OHJIalH- Ta
odaifH-KaHaiB, MAPTHEPCTBO 3 MapKeTIUIeHcamMH;

- JI71st BeNMKKX MiIPUEMCTB: IHBECTHUIIIT B O€3MeKy JaHUX, PO3BUTOK BJIACHUX TEXHOJOTTYHUX
€KOCHCTEM, BUKOPUCTAHHS aHATITUKY JIJIs TIEpCOHAN3allii;

- J7st mep>kaBHOT MOJIITHKY: BIIPOBAKEHHS MOJATKOBUX MUIBT JUIS IMiIIPUEMCTB €JIEKTPOHHOT
TOPriBii y HNpU(PPOHTOBUX perioHax, CTBOPEHHS HAI[IOHAJbHUX MIporpaMm KiOepOesmekH, pO3BUTOK
uQpoBOi OCBITH.

PesynpTaTi qOCHiKEHHS CBiAYaTh NMpo (hyHIAMEHTalbHY TpaHc(OpMAIlilo poli eIeKTPOHHOI
TOPriBJl B €KOHOMIIl YKpaiHU — BiJf IHCTPYMEHTY DPO3LIMPEHHSI PUHKY 1O KJIIOYOBOTO MEXaHI3MY
3abe3neueHHst Oe3nepepBHOCTI Oi3HEC-TPOLECIB 1 MIATPUMKHA E€KOHOMIYHOT aKTMBHOCTI B YMOBAax
Oe3IpereIeHTHUX BUKITUKIB.
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E-COMMERCE DURING WARTIME: ADAPTATION STRATEGIES OF UKRAINIAN
BUSINESS

Introduction. The full-scale Russian invasion of Ukraine in February 2022 fundamentally changed the
operating conditions for domestic businesses. Companies faced unprecedented challenges: destruction of physical
infrastructure, mass population migration, blockade of sea ports, limited land logistics, and constant risks of
missile strikes on critical infrastructure. Under these conditions, e-commerce transformed from an auxiliary sales
channel into a key mechanism for ensuring business continuity and economic survival of many enterprises. The
scientific problem lies in identifying effective adaptation strategies in extreme business conditions through digital
tools and finding optimal models for e-commerce functioning during a prolonged crisis caused by war.

The purpose. This research aims to determine and analyze key adaptation strategies of Ukrainian
enterprises through e-commerce during the full-scale war (2022-2023), and to evaluate their effectiveness across
different economic sectors compared to the pre-crisis period (2018-2021).

Results. The article examines the specifics of e-commerce development in Ukraine during wartime
through comprehensive analysis of statistical data and case studies of leading companies. Despite initial
challenges, Ukrainian businesses demonstrated high adaptability, recovering the number of enterprises engaged
in e-commerce (+5.6% in 2023 compared to 2022) and significantly increasing online sales volumes (+17.7%).
The research reveals substantial sectoral differences in adaptation strategies: the retail sector showed the highest
absolute growth, the logistics sector demonstrated the highest e-commerce efficiency (19.1% of total sales), the
information sector displayed market consolidation, while in manufacturing, food and light industry companies
showed the highest digitalization rates. The study identifies five key technological factors ensuring e-commerce
resilience: mobile commerce, omnichannel integration, digital payments, cybersecurity, and analytics with
artificial intelligence.

Originality. The article develops a comprehensive framework for business adaptation in extreme crisis
conditions and identifies critical success factors for digital resilience based on enterprise size and sector specifics.
This research is the first to systematically analyze the transformation of e-commerce in Ukraine under wartime
conditions across multiple economic sectors.

Conclusion. The study confirms the fundamental transformation of e-commerce's role in Ukraine's
economy—from a market expansion tool to a key mechanism for ensuring business process continuity and
supporting economic activity amid unprecedented challenges. Based on the identified trends, the authors propose
strategic recommendations for enhancing business sustainability through technological innovation and business
model adaptation in e-commerce, tailored to enterprises of different sizes and sectors.

Keywords: e-commerce, digital adaptation, mobile commerce, development strategies.
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CTAH PO3BUTKY TYPUCTUYHOI'O NOTEHLIAJNY YKPAIHU B CEPEJIOBUIIII
3AT'PO3, BUKJIUKIB TA HEBU3HAYEHOCTI

Buokpemneno ocnosmi Heeamu6Hi SUKIUKU PO3BUMKY MYPUCMUYHO20 NOmeHyiany YKpainu 6
nepiodi 860eHH020 KoHGikmy. [Ipedcmasneno obcsie mypucmuuno2o 300py ¥ 0080€EHHOMY Ma 860EHHOMY
nepiooax. Haseoeno sumpamuy cknaoogy ekoHoMiuHoi OisibHoCmi cy0'€kmie mypucmudHux Kiacmepis,
wo obcryeosyloms ma 3a0e3neuyioms  PO3GUMOK  MYPUCIIUYHO20 NOMEHYIANY MepumopiaibHux
OdecmuHnayiti  Kpainu. Busnaueno o06cse eumpam Ha  pO3GUMOK  MYPUCMUYHO20 NOMEHYIALY
MepumopianrbHux 0eCmuHayitl 3 0epaCcagHo2o O0icemy ma 0100xHcemy Micyegux 2pomao.

Knwouoei cnosa: mypucmuunuii nomenyian, mepumopianbHi 0ecmuHayii, cyo eKmu mypucmuyHux
Kaacmepie, pecypcu, OI00HCEMHI CIMUMYIU, MYPUCMUYHUL 30ip.

IlocranoBka mnpodaemu. I[lapamurma ykpaiHChbKOi AepKaBHOCTI 3a Cy4yaCHUX TEHACHIIN
TpaHcopMarlii EKOHOMIKH 00yMOBIJIEHA MOTpeOaMu YTBEPKEHHS B YKpaiHi JEMOKPAaTUYHOT'O BEKTOPY
PO3BUTKY 13 MPOTrPECUBHUMH TOTJISIaMHU Ta aKTUBHOIO MO3UIIEIO 111010 BXOKEHHSI Y €BPONEHCHKUM 1
CBITOBHI MPOCTIp, 3/11IHCHEHHS TPOAYKTUBHUX 3MIH B KYJIbTYpl LIIHHOCTEH, CTAHAAPTIB Ta MPIOPUTETIB
CYCHUIbHO-€KOHOMIYHOTO XHUTTA. ['0JOBHOIO Opi€HTAII€I0 MPU IIbOMY € Opi€HTAIlisl HAa €BPOIEHChKi
LIHHOCTI 1 CTaHAApPTH B Takid ramysi, Ak TypusM. CyuyacHuil TypusM HaOyBae B YKpaiHl cTarycy
MOCTaHHUKAa MUPY 1 CHIBAPYKHOCTI MIX HapojaMu, MOBard 10 iX KyJbTyp 1 3BHYAIB, IHCTPYMEHTY
crmiBmpalni y pizHHX cepax eKOHOMIYHOT KHUTTEMISUIBHOCTI. SIK pI3HOBUA €KOHOMIYHOI AisUTBHOCTI,
TypU3M TPOJYKYETbCS HA MIAIPYHTI HapaAurMu (yHKI[IOHYBaHHA Ta PO3BUTKY TYPUCTHYHOIO
noteHuiany. L{g napagurma Mae CycniibHO-€KOHOMIYHHMM XapakTep, TOOTO JlaJIeKTUYHA OplEHTALlisl Ha
nepexi KpaiH 10 IPUCKOPEHHS BUCOKOTEXHOJIOTIYHUX YKIIAAIB, (POPMYBAaHHS KOMIUIEKCHOTO PO3BUTKY
€KOHOMIYHOI CHCTEMHU, MOAO0JIaHHs MaclITaOHOT KPU3H 1 HE JIUIIe Y BUpOOHUU1H cdepi, 1e popMyeThCs
J07laHa BapTICTh, a M y cdepi 1HAYCTPil Typu3My, Jieé BOHA MPUMHOXKYETHCS HAHOUIBII HIBHIKUMHU
TEMIIaMH.

Po3BuTOK 1€l Tady3i ICTOTHO BIUIMBAa€ Ha IHIII ramy3i KpaiHM Ta BHUMarae (GpopMyBaHHS
ePEeKTHBHUX MOJENECH PO3BUTKY TYPHCTHYHOTO IMOTEHIAy, SKHA BapTO PO3TIISAATH HE TIIBKH SIK
3JIaTHICTh BUPOOJISATH TOBApHU Ta MOCIYTH, aJie 1 IK CUCTEMY, 1110 J1a€ MOMJIMBICTh PO3BUBATHUCS 1HIIUM
rajy3siM B MeXax MEBHHX TepuTopiid. MoBa iiie mMpo CTBOPEHHS YMOB Ui MOCTIIHOIO PO3BUTKY,
0c00IMBO 30aJTaHCOBAHOI'O Ta KPEaTUBHOT'O PO3BUTKY BCIX rally3eil eKOHOMIKM Y KpaiHH, IPU BUKOHaHI
TOJIOBHOI YMOBH — PO3BUTOK T'ally31 0€3 BTpaTH LIJTICHOCTI, a TAKOXK HalO1Ib11I €(pEeKTUBHOTO Ta TOBHOTO
BUKOPUCTAHHS HasiIBHUX PECYpPCIB.

[Iponiec 30anaHCOBaHOTO Ta KPEATHMBHOTO PO3BUTKY TYPUCTHYHOTO MOTEHIANy € TPUBAIUM 1
OXOIUTIOE HE JIMIIE HOBITHI BUAM MAISUIBHOCTI, @ 1 TapaHTye IPOCTOPOBY, PECYPCHY, BUPOOHHYY Ta
CIIO’KMBYY 3JIaTHICTh LUIICHOIO KOMIUIEKCY TYPUCTUYHHUX HOCIYT. 3a CHPHUITIMBUX Ta aJE€KBaTHUX
BA)KEJIB JIEPKaBHOI MIATPUMKU TYPUCTUYHUN TOTEHIIANl KPaiHU CIIPOMOXKHUN BHECTH CYTTEBHI BHECOK
Yy MOJIEpHI3AIliI0 POCTOPOBOi EKOHOMIKH Ta HAPOIITYBaHHS MOKJIMBOCTEH TOCITOJAPCHKUX KOMILIEKCIB.
[Ipote eranu GpyHKIIOHYBaHHS TYPHUCTUYHOTO OTEHIIIATY B EKOHOMIUHiH cucTeMi YKpaiHH pi3HUX PiBHIB
XapaKTePU3YEThbCS IHUKITIYHOI HECTaOUTBHICTIO, MPOBOKYIOUM HAa BUHUKHEHHS 3arpo3, BUKIMKIB Ta
HEBM3HAYEHOCTI B Cy4acHiH IHAYCTpii TypU3MYy, sIKa, 3 OTHOTO OOKY, € OJJHUM 13 HAlOLIbII TepCHeKTUBHUX
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Ta BUCOKOJIIKBIIHUX HAIpPsIMIB €KOHOMIYHOI IISUTBHOCTI, @ 3 1HIIIOTO — € HAJA3BUYANHO YYTIMBOIO JI0 i
JECTPYKTUBHUX YNHHUKIB PI3HOTO TIOXO/KEHHS Ta CTaTyCy.

ITpuposa TyprCTHYHOTO NOTEHIIaNly, SIK COLIAJILHOTO SIBUILA 1HyCTPii TYpU3MYy, 3yMOBIIIO€ HOTr0O
TICHI B3a€MO3B’SI3KH 13 IPOLIECAMH, L0 MTPOXOATH Y MEXKaX OKPEMHX TYPUCTUYHHX JecTuHalii. [Ipore,
NOLIMPEHHS. MDKHapOAHOTO TEpPOpPH3MYy, HENErajbHOi Mirpanii, 3pOCTaHHS 3axXBOPIOBAHOCTI Ha
colianbHO HeOe3neuHi XBopoOu, 3arajbHe MOTIPIICHHS €KOJIOTIYHOI cUTYyalii yepe3 iHTeHcHupikaiio
TYPUCTUYHMX MOTOKIB, IPU3BOJATH IO CYTTEBOI'O 3pOCTaHHs 1X HEraTMBHOI'O BIUIMBY Ha TYPUCTHYHI
JIeCTUHAIII1, Ta Ma€ Pi3HUH CTYIMIHb IPOSBY HA MPOCTOPOBOMY pPiBHI. TOMY, B KOHTEKCTi CBITOTJISITHOTO
Ta JIaJEKTUYHOTO III3HAHHS TYPUCTUYHOTO TOTEHINlay, IO CHIBICHY€ Yy IIISTUBI B3aeMOIil
CTPYKTYPHUX HOTO €JIeMEHTIB, BUMArae MoilyKy B3a€MHO CIPUHHATTS CYCIUIBCTBOM Oi3HEC-TIPOLIECiB
TUX CyO’€KTIB TYPUCTHYHOI MisUIBHOCTI, SIKi HE MAarOTh CYMHIBIB 1 CYNEpPEYHOCTI abo0 X OpraHigyHOl
HEMPUIHATHOCTI 11010 BIPOBA/KEHHS MPUHIIUIIOBO HOBUX MiAXOJIB 10 PO3BUTKY IHAYCTPii TypU3My
3a YMOBUM BUHHUKHEHHS 3arpo3, BUKIHMKIB Ta HEBH3HAYCHOCTI B JAMHAMIYHOMY EKOHOMIYHOMY
CepeIoBHIIA.

AHaJji3 ocTaHHiX gocaikeHb i myOmaikaniii. Ockitbku B YKpaiHi iCHye TOCTiliHA HeOe3mneka
PO3BUTKY TYPUCTHYHOTO MOTEHIially, TOMY HOro eJeMEHTH NEepeTBOPIOETbCS Ha I1HCTPYMEHTH
peamizamii O3HAaK KyJIbTYpPH BEICHHA Oi3HECY B TypH3Mi, YTBEPDKEHUX 3arallbHOCKOHOMIYHHMU
LIHHOCTSIMM Ta JIOMIHYIOYOIO 1J€0JIOTI€I0 JIEMOKPAaTUYHOIO CYCHUIBCTBA, K€ IparHe HOBOI
CBITOTJISLAHO-1/1€0JIOTIYHOT MapaiurMu CTAJIOTO PO3BUTKY TYpHU3MY 3a €BPOINECHCHKUMH HapaTHBaMH, a
TAKO’)X BHM3HAYEHHS EKOHOMIYHOI BaroMoCTi NpPOAYKOBAHHX HOBUX PECYpCIB Ta MOXJIMBOCTEH
(MexaHi3MiB, IPIOPUTETIB) IJIsl PETYIIOBAHHS Ta JOCSATHEHHS ONTUMAIILHOI pe3yIbTaTUBHOCTI Cy0’ €KTIB
TYPUCTUYHOI AiSUITBHOCTI MiJ J€TEPMIHYIOYMM BIJTMBOM DSy YMHHUKIB, aHAII3 SKUX BXOJUTH y OJIOK
HAHOUTBI BAXJIMBUX 1 aKTyaJlbHUX TEM Cy4YacHOr0 EKOHOMiuHOro amckypcy. Came 3a3HaueHa
00’€KTUBHICTh 3yMOBJIOE HEOOXIJHICTH BIPOBAKCHHS JEp>KaBHOI TapaHTii IIOAO PO3BUTKY
TYPUCTUYHOTO TOTEHIIaTy 4Yepe3 MOJEpPHI3allil0 BaroMUX CKJIAJOBHIl €KOHOMIYHOI cucteMu. Tak,
PO3IIISITy OHTOJIOTIYHOI CKJIaJ0BOT TYPUCTUYHOIO MOTEHI[iaJly MPUCBIYEHO Mpalll TAaKUX YYEHHX, 5K
Anam, K. Anonro [1], . Amnein, 1. bokcimn [2], E. Am6iaaep [3], M. bapkep, C. Ileitmx, [. Meiiep
[4], B. Biamxi, K. Jlerorro [5], X. bxona-IToxn [6], P. Byaiie [7], P. batnep [8], I'. Topina, O. UepHera,
O. Pomanyxa, I'. Boratupsosa, B. bapabanosa [12; 13], I'. Man3o [16], FO. Mancdensa, A. ITizam [15],
P. Moy®6i [18], H. Tpycosa, B. Jlemxo, 5. Karemip [25], A. Binbsmc, A. MonTanapi [27]. 3aBasku ix
HayKOBUM PO3pOOKax OOIPYHTOBAHO TEOPETUKO-METOAOJOTIUHI 3acajld aHaII3y CTaHy Ta MEePCIEKTUB
PO3BHUTKY TYPUCTHYHOIO OTEHIIIay B perioHax. BogHodac, BpaxoBylOUM BOEHHHH Mepio]] Ta BUKIUKH
B YKpaiHi, HEJIOCTaTHRO IIOBHO PO3KPUTO HOBI HANpsSIMKKA Ta TIEPCIEKTUBU CTaHY pPO3BUTKY
TYPUCTUYHOTO MOTEHIiaTy, HOro OIOKETHO-CTUMYJIIOI0Y] IHCTPYMEHTH, SIKI TO3BOJISIOTH BIIHOBUTH
pecypcu 1t 3a0e3MeUeHHs MOTPed TePUTOPIANIbHUX JECTHHAIIH.

MeTo10 CTATTi € OLHKA CTaHy PO3BUTKY TYPUCTHYHOTO MOTEHIially YKpaiHH B CepelOBMIII
3arpo3, BUKJIMKIB Ta HEBU3HAUEHOCTI, BUSIBIICHHSI CEIMEHTIB HOT0o O€3MeYHOro cepe/loBuIla B KpaiHi 13
BpaxyBaHHSAM UYMHHHKIB, SIKi JI03BOJISIIOTH HAKOMUYYBaTH pecypcH OIOJKETHOTO CTHMYIIIOBAHHS B
TEPUTOPIAIbHUX JIeCTHUHAILIM Ta 3a0e3neduTH e(EeKTHBHICTh ISJIBHOCTI CY0’€KTIB B TYPUCTHUHHUX
KJ1acTepax.

Buxaax ocHoBHoro marepiaay. OriHKa CcTaHy PO3BUTKY TYPUCTHYHOIO IOTEHITIATy Yepe3
BaroMi OFOJIKETHI IHCTPYMEHTH CTHUMYJIOBAHHS, SKUMH € pealibHi 1HBECTUIINHI HAAXO/KEHHS s
BKJIaJICHHS KOIITIB B 00’ €KTH TepUTOpIaIbHUX JECTUHALIIN, 3a0e31euye MiHIMI3aI[1i0 3arpo3, BUKIIUKIB
Ta HEBU3HAUYEHOCTI B €eKOHOMIUHil cucteMi, HOpMyIOTh TOCTaTHIHM piBeHb KOHKYPEHTOCIIPOMOXKHOCTI,
peHTa0enbHOCTI Ta OKYMHICTh BUTpPaT B TYPUCTHUYHOMY Oi3Hecl, 3a HasgBHOCTI npedepeHiiit
MOJITATKOBOTO XapakTepy 3a BiJIMOBIIHOI iHBECTULINHOI iH(pacTpykTypu perioHiB. Ilepepaxoani
¢daktopu HaOyBarOTh OCOOJMBOI YyBaru i OLIHIOBaHHS PIBHS TYPUCTHMYHOTO MOTEHLIATy
TEPUTOPIAIBHUX JECTUHAIISIX, IO B3aEMOJIIOTH B 1HQPACTPYKTYypli CYMDKHHX raiy3ed i3
o0cyroByBaHHS TYpHCTIB (puc. 1).
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OyHKIIIOHATBHA CTPYKTypa TYPUCTHYHOTO TOTCHITIaTy

Knactepu chepr 00cTyroByBaHHS JER Krnactepu B cdepi 00cTyroByBaHHS
TYpPHUCTIB Ta pEKPEaHTIiB <.|—|-.> Cy0’€KTIB TYpUCTUYHOI iSTIBHOCTI
TypucTu4yHo-ni3HABaIBLHUH KJIacTep Kuacrep BHpoOHHYO0ro
TypOa3u, ToTeni, MOTeNi, KEMITIHTH, Oy INHKH 00CIyroByBaHHA
P|  BixmoumHKy, TypHCTHYHI Ta eKCKypcCiiiHi 610po, MIPOMUCIIOBI MiIPUEMCTBA 3 BUPOOHMIITBA TOBApiB
TYpUCTHYHI ar€HTCTBA, OOPO MYTIBOK. TYPUCTHIHO-PEKPEALITHOTO TTOIHTY; MiANPHEMCTBA
BHpPOOHWYOI  iHpacTpykTypm  (raszo-,  BOIO,
€JICKTPONIOCTaYaHHs, CHCTEMHU KaHaji3amii);
MANPUEMCTBA  CUIBCBKOTO  TOCIIOJapcTBa  Ta B
N nepepoOHOI  MPOMHUCIIOBOCTI, M0 3a0e3MeuyroTh
CaHaToOpHO-KYPOPTHH KJIacTep . i
M canaropii, canaropii-podinaxropii, maHCiOHATH TYPHCTHHHL KOMILICKCH - IPOAYKTAMH Xapiypartii,
. . T OyniBenbHI oOpranizanii, 3aifHATI Ha OyJIBHUITBI
3 JIIKyBaHHSAM, KYPOPTHI HOJIIKITiHIKH. L
TYPUCTHYHUX 00'€KTIB.
Kiiactep HeBUPOOHUY0T0 00C/IyrOBYBaHHSA
O310pOBYO-CIOPTUBHUIA KJIacTep TypucTHYHI (QipMH 3 oprasizamii Ta mpPOJaXKy
OyIMHKH BiJIIOYMHKY, MAaHCIOHATH, MHUCIMBCBHKI TYPUCTHYHUX MYTIBOK; 3aKIagd TIPOMAJCHKOTO
OyIWMHKH, CIOpPT3aJd Ta IHII  EJIeMEHTH Xap4yBaHHS; TPaHCIIOPTHI oprasizarmii 3 94
P| cropTuBHOrO 3aGesmedeHHs MicCllb BiAIOYMHKY, TYPUCTHIHUX MIEpEBE3CHB; i IIpHEMCTBA
JWUTSYi  JIIKyBaJbHO-03/I0POBYi,  CaHATOPHO- po3npiOHOI  TOpriBIl MO  MpoAaxy — TOBapiB
KypOPTHI Ta CHOPTHBHI EHTPH. TYPUCTUYHOTO TONUTY; MiANPUEMCTBA NOOYTOBOTO
00CITyTOBYBaHHS; CTPaxOBi KOMIIaHii.
Kitactep KopnopaTuBHOr0 Typu3My Kuacrep indopmaniiinoro o6ciiyroByBanHs
MDKpeTioHalbHI TYPHCTHUYHI KIyOW, 1HO3EMHI MATPUEMCTBA 3B'3KY; iHpOpMamiiHI Ta pexiaMHi
q ¢unii po3BUTKY TYpHU3MY, TPOMAJICHKI TYPUCTHYHI areHTCTBA; oprasizarii, (] HazioTh | |
opraHizaiii, siki (yHKIIOHYIOTh Ha JepKABHOMY TEJIEKOMYHIKaIliiiHi, MOOLTbHI IIOCITYTH, IIOCITYTH
Ta MDKHApOJIHOMY PiBHSX. BCECBITHBOIT Mepesxi Internet, Tomo.

PucyHok 1. — ®yHKIiOHAJIbHA CTPYKTYPA KJIACTEPiB B TYPUCTHYHOMY NMOTEHIiaTi
Iorcepeno: yoockonaneno asmopom 3a oanumu [10; 11; 17; 19]

OmiHka piBHS PO3BUTKY TYPUCTHYHOTO MOTEHIIANTy TEPUTOpIaNbHUX AECTHHALIN, 3 OIIALYy Ha
BEJIMKY KUTBKICTh (haKTOpiB, MO0 3a0e3MeueHi pecypcamu OIOKETHOTO CTHUMYJIOBAaHHA, MOTpeOye
KOMIUIEKCHOTO MIJXOAY JO BHM3HAYEHHS O3HAK NPUHAIEKHOCTI TYPUCTUYHOTO KJIAcTepy M0
TEPUTOpPIAIbHOT JECTUHAIli Ta PO3PaxXyHKY IHTErpajJbHOro IHAEKCY ii mpuBabiuBOCTI (pucC. 2).
Po3paxyHOK iHTerpajbHUX 1HAEKCIB JIO3BOJISIE OLIHUTH IepeBard TYPUCTUUHUX KiacTepiB B cdepi
o0CITyroByBaHHsl Ta 3a0€3MEeYUTH iX ISJIBHICTh LUISIXOM BHM3HAU€HHS Koe(illieHTa Bapialii MixX
IHTETpaJIbHUM 1HIUKATOPOM MPHUBAOIMBOCTI TEPUTOPIATbHUX JAECTHHALIA Ta e(eKTOM BIUIUBY
HAaKOMMYEHUX pecypciB OIOJKETHOrO CTUMYJIIOBaHHS Ha BIAHOBJIEHHS MaTeplalbHO-TEXHIYHOTO
3a0e3neueHHs] Cy0 €KTiB TYpUCTUYHMX KJacTepiB. [HAMKATOpU MOAUISIOTHCS HAa CTHUMYJATOPH 1 1€
CTUMYJISITOPH U1 OOpaxyHKY YaCTKOBUX 1HIEKCIB, K1 BXOJSATH JI0 3BE/IEHOT0 1HTErPAIIbHOTO 1HJIEKCY
K CEepeIHbOTCOMETPUYHOI BEIMYMHU TPYMNOBHX IHTErpalbHUX iHJEKCIB [26]. Ilpu bomy s
1HAMKATOPIB-CTUMYJISTOPIB 0l 3pocTae pa3oM 31 301IbIICHHAM KUTbKICHOT BEJIMYUHY 1HAUKATOPA, a JAJIs
1H/IMKATOP1B-1€CTUMYJIATOPIB BUILUI 0a1 MPUCBOIOETHCS KOe(DillieHTaM 3 HIXKYUM KUTbKICHUM 00CsATOM
1X BEJIMYUHU.

[HTerpanbHuil 1HAUKATOP PO3PAXOBYETHCS HA IMIJICTaBl TPHOX TPYI arperoBaHUX iHIUKATOPIB 3
ypaxyBaHHSM MPOMOPUIMHOCTI iX piBHA [24]: peHTalenbHICTh IISVIBHOCTI — 65%; mepcrnekTHBU
po3Butky — 20%; exoHOMiuHI pu3uku — 15%.
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BpaxoByroun 0COOIMBOCTI €KOHOMIYHHMX BITHOCHH B KpaiHi MPOMOHYETHCS MPOBOJIUTH OIIHKY
PO3BHUTKY TYPUCTUYHOTO TOTEHIIay 3a eranamu (puc. 2), siKi BKIIOYAIOTh PO3PaXyHOK: aHAIITHYHUX
IHIUKATOPIB  MISUTBHOCTI CyO’€KTIB TYpPUCTHYHHUX KJacTepiB 3a cdeporo 00CIyroByBaHHS
TEPUTOPIAIbHUX JIECTHHAIIM, B YaCOBOMY IEPiO/i; MPOTHO3HUX 1HAMKATOPIB PO3BUTKY TYPUCTHYHOTO
MOTEHITIay TEPUTOPIaJbHUX JECTUHAIM 3a CYKYITHICTIO HaJXOPKCHHS pecypciB, B TOMY YHCII
OI0JKETHOTO CTUMYJIFOBAHHS.

1. XKuTTe3aaTHICTh TYPUCTUYHUX KIIACTEPIB N 2. ®opMmyBaHHS aanTaiiHOl MOJIENI
B TEPUTOPIaTbHUX JIECTHHAIISX e PO3BUTKY TYPUCTHYHOTO TOTCHITIATY

3. Bigbip rpyn iHAMKaTOPIB Ta MPUCBOEHHS IM BaroBOro KoedirieaTra |
3.1 BusnaueHHs KoedimieHTa KOHKOpAALii Ta HOTO MOPIBHSIHHS 3 HOPMATUBHIM 3HAYCHHSIM
3.2 Bu3HaueHHS BaroBuX KoedimieHTIB

-
. . . . v N
1) popMyBaHHSI CHCTEMH aHATITUYHUX 1HIUKATOPIB \ 6. 3arabHOEKOHOMIYHHIA PO3BUTOK
2) BU3HAUCHHA BITHOCHOTO pIiBHSA aHANITHIHUX . . .
. . 7. lemorpacgiuna cTabinbHICTh <
IHIMKaTOpiB
&=
I
g
3) BU3HAYCHHS CEPEIHBOTO 3HAUCHHS aHATITHIHHX 2 8. ComianpHO-eKoJI0TiYHA Oe3MeKa <
IHAWKATOPIB =
cC 9. PO3BUTOK TypHCTHYHOTO MOTEHIIIATY |
4) BU3HAYCHHS HOPMOBAaHUX IHICKCIB aHATITHIHUX TEpUTOPIaAIbHUAX AECTHHALIN
IHIMKATOPIB
. . . 10. Po3mmpeHHs: eKOHOMIYHUX <
5) paHxXyBaHHS aHAJIITUYHUX 1HAUKATOPIB . <«
Y, BIZTHOCHH

11. PefiTuHTYBaHHS 32 KO)KHAM 1HIUKATOPiB, BPAaXOBYIOYH BaroBi KoeimieHTH

14

12. Po3paxyHOK CyMapHOro 3HAQuU€HHsl IHTErpajbHOrO IHJIEKCY NPHBAOIMBOCTI TYPUCTHYHOTO TOTEHI[ATY |-
TEPUTOPIAFHUX JCCTHHAIIN B KpaiHi —

13. BusHaueHHs KOpeJsILiHHOT Bapialil MK IHTErpaJbHUM IHIUKATOPOM IPHUBAOIMBOCTI TEPUTOPIaIbHUX
JIeCTHHAIIi Ta e(peKTOM BIUIMBY HAKOIMYEHHX DPECYpCiB OIOJDKETHOTO CTHUMYJIIOBAHHS Ha BIiJHOBJICHHS
MaTepialbHO-TEeXHIYHOTO 3a0e3neueHHS Cy0’€KTIiB TYPUCTUIHUX KIIAaCTEPiB

14

14. OO6rpyHTyBaHHA TPIOPUTETHUX HANPSMIB TapMOHi3alii €BPOIHTErpamiiHUX MPOIECIiB y BiTHOBICHHI Ta
PO3BUTKY TYPHCTHYHOTO IIOTEHIily B KpaiHi 32 YMOB LUIBOBOTO BHUKOPHUCTaHHS PECYpPCiB OIOPKETHOTO |
CTUMYJIIOBAHHS

Pucynok 2. — KoMnjiekCHUI MeTOXMYHUN MIAXi 10 OHIHKH PO3BUTKY TYPUCTHYHOTO
NOTEeHIiay TePUTOPiaJIbHUX JeCTHHALIH 32 piBHEM HAKONMYECHHS pecypciB
OI0’KETHOI0 CTUMYJIIOBAHHS
Iorcepeno: yoockonaneno asmopom 3a oanumu [24; 26]

MeToauyHOI0O HOBH3HOKO CepeJl CIIEHApiiB OI[HKKM PO3BUTKY TYPUCTUYHOTO TIOTEHIATY
TEPUTOpIAIbHUX JECTUHAIIM € BU3HA4YeHHS e(eKTy BIUIMBY HAKOIMHMUYEHUX PECYpCIB OIOIKETHOTO
CTUMYIIIOBaHHSI HAa BIJHOBIIEHHS MaTepiaibHO-TEXHIYHOTO 3a0e3meueHHs CyO’€KTIiB TYpUCTUYHHX
KJ1acTepiB, chepy oOCIyroByBaHHS TEPUTOPIaTbHUX JECTHHAIM 3a PI3HUX YMOB iX reorpadiqHoro
PO3MIIIIEHHSI Ta BUKOPUCTAHHS MPHPOJHUX, ETHOKYIBTYPHHX, COLIATHHO-ICTOPUYHUX CKJIaJJOBUX
TYPUCTUYHOTO TTOTEHITIATY.

Cepen cnenndivyHuX pecypciB O0I0PKETHOTO CTUMYITIOBAHHS PO3BUTKY TYPUCTUYHOTO OTEHIIATY
JIOBOEHHOTO Ta BOEHHOrO mepiogy B YKpaiHi € TypuctuuHuili 36ip y posmipi Big 0.5% (mns
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BHYTPILUIHBOTO Typu3My) A0 5% — it B’i3HOro TypusMy A0 6a3u cupasisHHA 300py. Tak, B mepion
CTaOUIBHOTO PO3BUTKY TYPHCTUYHOTO MOTEHIiany Kpainu, 3a 2018-2021 pp. oOcsar HagXomKeHb 10
Oro/pKeTy YKpaiHu TypUCTUYHOTO 300pYy Bij MIsIBHOCTI Cy0'€KTIB TYPUCTHYHHUX KJacTepiB 3pic y 2,6
pasiB, B TOMY YHCIIi BiJl OpUANYHHX 0Ci0 —y 2,5 pasu, Bia (i3uuHUX OCiO-mianpueMuiB —y 2,8 pasis

(puc. 3).

2018
5000

400 .
0 B TypuctuuHui 30ip CIIIAYyIOTh

0 IOPUANYHI 0COOHM TYPUCTHYHHX
kiacrtepis, Tuc. EUR

2021

2019

Typuctnunuii 30ip cruiauyoTh
IHAMBIyaIbHI MATPHEMIT
TypUCTUYHHUX KJacTepiB, Tnc. EUR

2020

Pucynok 3. — O6csAr TypucTHYHOr0 300pYy Bill JislJILHOCTI Cy0'€KTIB TYPUCTHYHHUX KJIacTepiB
Ykpainu 3a 2018-2021 pp., tuc. EUR
Horcepeno: nobyoosano 3a danumu [9; 21; 22]

B ninomy npupicT moJaTKOBUX HAAXOPKEHb BiJ TiSUIBHOCTI CYO'€KTIB TYPUCTHYHHX KJIACTEPIB 3a
2020-2021 pp. cknagas 40,7%, B TOMY 4HCI Bill €KCKYpCiiHOT disibHOCTI — 22,6% (puc. 4-5).

1000 86T T 1400 1226
900 : 1200 110216
800 +—717,6 000 - '
@ 700 - %:l
T 600 - w800
= 200 1 = 600 -
5 300 - =400 -
200 - - 74 9913
o 3303 37 5 200 29,3 35 18
0 - o —i_ ;: 0 - v an o
Typoneparopu Typarentu Cy6'extu Typonepatopn Typarentn Cy6‘€IfTH .
eKCKypCiiHOT EKCKYPCiHHO
IUSUTBHOCTI AULIBHOCTI
mm J[OXiJl Bijl HaIaHHA TYPUCTHYHHUX mociyr (6e3 T1/IB, i JToxizl Bil HanaHHs TypucTHYHUX nmociyr (Ges [1/1B,
aKIM3HOTO IOJaTKy Tomo), MaH. EUR aKIM3HOT0 MojAaTKy Tomo), miH. EUR
Toaarok Ha JonaHy BapTicTh, MitH. EUR Hopatok Ha foaHy BapTicTs, MIH. EUR
=== TOMy "HCIIi BiJi eKcKypCiiiHoi aisbHocTi,MmH. EUR ==fr=="TOMY YHCIIi Bi/I eKCKypCiiiHO1 mismmpHOCTI,MIH. EUR
=== CyMa KOMiCIii{HHX, areHTCHKHX i IHIINX BUHATOPOJ, === (CyMa KOMICIi{HUX, aréHTChKHUX 1 IHIIIUX BUHATOPOJ,
wiH. EUR wm. EUR N
==¥=TlonarkoBuii kpeauT 3 [1J[B B onepariiHix === [lonatkoBuii kpeaur 3 I1/IB B onepauiiiHux BuTparTax,
BuTparax, miH. EUR wH. EUR .
TTOAATKOBHI KDEAT 32 €WHHM COLIATBHIM HOIIaTK.(iBI/II/I KPEIUT 3a €IUHUM COL[aTbHIM BHECKOM B
BHECKOM B OTlepariifiHux BuTparax, mira. EUR %nepaumﬂnux BuTparax, mid. EUR L
et [TOJIATKOBHI KPEHT 32 TIOJATKOM 3 JOXOIB ==+ TloAaTKOBHIi KPS/IWT 3a ONIATKOM 3 I0XOAIB (ismaHmX
diswanux oci6 (I11PO). . EUR oci6 (ITAPO), mm. EUR
Puc. 4. — Po3noaia pecypcis 3a 00csirom Puc. 5. — Po3nozaiu pecypciB 3a 06csirom
nmoAAaTKOBUX HAAXOAKEHb 10 6[0}])KeTy NoAATKOBUX HAAXOIAXKEHb 10 6]0[[)KeTy YKpa.l.Hl/l
YxpaiHuBiJ eKOHOMIYHOI JiVIBHOCTI Cy0'€KTiB Bi/l eEKOHOMIYHOI AislJILHOCTI Cy0'€KTIB

TYPUCTHYHHUX KJacTepis 3a 2020 p., man. EUR TYPUCTHYHHUX KJjacTepis 3a 2021 p., man. EUR

Iorcepeno: nobyoosano 3a oanumu [9; 21; 22]
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3a 2020-2021 pp. BenuumHA OTpUMaHOTO Aoxony 30imsmmiack Ha 302,9 muH. EUR Ta mana
[TbOBY CHPSAMOBAHICTh — BIATBOPEHHS TYPUCTHYHOTO IMOTEHIIAly TEPUTOPIalbHUX JIECTHHAIN Ta
MarepiaTbHO-TeXHIYHOTO 3a0e3nedyeHHs Cy0’€KTIB TYpUCTHYHUX KiacTepiB. Halibinbima muroma Bara
MOJIATKOBUX IUIATEXKIB JI0 OIOJKETY HAJIXOIUJIA Bl TYPUCTHYHUX omeparopiB — Bix 96,4% no 97,5%
3arajJbHOl CyMH IOJJATKOBHUX 3000B’s13aHb CY0’ €KTIB TYPUCTUYHHX KJIACTEPiB B KpaiHi.

TypuctuunumMu areHTamMu Ta CyO €KTaMH eKCKypciiiHoi nismbHOCTI 3a  2020-2021 pp.
nepepaxoBaHo a0 Oromkery 59,6 mutH. EUR Ta 3,8 Mmin. EUR monatky Ha 10omaHy BapTicTh, B TOMY
9uCIi Bil eKCKypciiHoi misutbHOCTI — 0,7 MutH. EUR Ta 2,8 MiH. EUR Bignosigao. O0CST KOMIiCIHHUX,
areHTChKHUX Ta IHIIMX BHHArOPOJ TYPUCTHYHHX OIEPATOPIB, 3a MEpioj JOCIiKEHHs, 3MCHIIMBCS Ha
87,8%, TypucTnuHuX areHTiB — Ha 3,4%, Cy0’€KTIB €KCKYpCiifHOI AisuTbHOCTI — Ha 60%. Omnepartiiini
BUTPAaTH Ha HAJaHHS TYPUCTUYHUX TOCIYT IiIIPUEMCTBAMU OOCIYTOBYIHOUOi Chepu TypUCTUIHHUX
orepaTopiB ckopotunuch Ha 12,7 miH. EUR, cy6’exTiB ekckypciiiHoi faisibHOCTI — Ha 0,5 mutH. EUR,
TYPUCTUYHMX areHTiB — 30ubmuanch Ha 4,0 muiH. EUR.

B 2018-2019 pp. cepenniii obOcsAr BHUTpAaT TYypUCTUYHHMX OIEPATOPIB HA PO3MIIEHHS Ta
MPO>KUBAHHS TYPUCTIB 110 BIIHOIIEHHIO 110 iX cepenuboi Bemmunan B 2020-2021 pp. 3pic Ha 34.7% abo
Ha 205.14 min. EUR (puc. 6).
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388 CO4-OA 647,08
o 091,94
X 600 -
w 500 -
= 400 -
S 300 - 211,52
= 500 - 125,19
4 [~WaYe) —_—
100 -
0 - Ly ot
B cepenupomy 3 2018-2019 pp. B cepenubomy 3a 2020-2021 pp.
B Bytpaty Ha po3MillleHHS Ta IPOXXKUBAHHS Butparu Ha roreni Ta aHajoriuHi 3acoou
Butpary Ha MoBITpsSIHUIA TpaHCIIOPT == BuTpaTy NpHUBaTHOrO CEKTOpa
=>&=BuTpaT Ha TPAaHCIIOPTHE OOCITyTOBYBaHHS == BuTpaTy Ha 3aJII3HUYHUI TPAHCIOPT
==t==BUTpaTH Ha MiCbKHI TPAHCTIOPT BurtpaTu Ha ekcKypciiiHi aBTOOyCH
Burparu Ha opeHIy aBTOMOOLITIB == BurpaTu Ha XapIyBaHHs
== BuTpati Ha MeAUYHE 0OCITYrOBYBaHHS Butpartu Ha ekckypciiiHe 00ciTyroByBaHHS
Butparu Ha Bi3oBe 00CIyroByBaHHS BuTtpartu Ha opraHizanito KyJIbTypHUX 3aX0iB

Butparu nHa iHmi nociyru

PucyHok 6. — Burpatu ekoHOMi4HOI AistIbHOCTI Cy0'€KTIB TYPUCTHYHHX KJacTepiB y cdepi
00c/1yroByBaHHsl Ta 3a0e3Ne4YeHHs] PO3BUTKY TYPUCTHYHOI0 MOTEHIialy TePUTOPialbHUX
AecTHHALiN B cepennbomy 3a 2018-2021 pp., man. EUR

Jorcepeno: nobyoosano 3a oanumu [9; 21; 22]

Butpatn wa rotem Ta iHmI 3acobm 30uUTbmmIuUCh, Ha 45%, BUTpaTH Ha TPAHCIOPTHE
oOciyroByBaHHs — Ha 61%. B cTpykTypi TpaHCIIOPTHUX BUTpAT HalOUIbIIY MUTOMY Bary CKJIaJaroTh
BUTpaTH Ha TMOBITPSHI MepeBe3eHHs TypucTiB — Bix 96,5% no 98,1%. B cepennbomy BuUTpaTH Ha
XapuyBaHHA 32 Mepioj AOCHIKEHHs 3pOociu B 6,7 pa3iB, Ha eKCKypciiiHe o0ciyroByBaHHs — Ha 66%.
[luToma Bara pecypciB Ha €KCKypciiiHe oOOCIyroByBaHHS B 3arajbHoOMy o0O0cCs31 BHUTpaT Ha
00CITyroByBaHHs TYpPUCTHYHOI 1IHAYCTpil ckiagana Bix 22,4% no 23,9%.

JuHamiky oOcsry 010/PKEeTHUX BUJATKIB HA PO3BUTOK TYPUCTUYHOTO MOTEHIIIATy TEPUTOPIaTbHUX
JeCTUHALIM YKpaiHU MpeAcTaBlIeHo Ha puc. 7-8.

Tax, 3a 2018-2021 pp. cykyIHI BUJATKH HAa PO3BUTOK TYPUCTHYHOTO TTOTECHITIATY TEPUTOPIAIbHUX
necTuHalii B Ykpaini 3011bmmince Outbm Hixk 2.2 pa3is. [Iporte, Ha yTpuMaHHs TYPUCTUYHUX 00'€KTIB
BUJIUTSUIACh BKpail HU3bKa yacTka pecypciB y Jlep:kaBHomy 61opketi (Big 0.68% o 1.1%) 13 610pkeTiB
MmicreBux rpoman Big 0.96% mo 3.62% (puc. 7-8). binbina yacTka BUAATKIB PO3MOALISIIACH HA TaiTy3i
KYJIbTYPH, MIATPUMAHHS 3aII0BIIHUKIB, HAIlIOHAJBLHUX ApKiB, PO3BUTOK MUCTeNTBa ToIIIo [9; 21; 22].
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==KynpTypa Ta MUCTELITBO — Jlorapudmiuna (Kynbrypa Ta MECTETBO)

PucyHnok 7. — lunamMika BUAATKIB HA PO3BUTOK TYPUCTHYHOIO MOTEHIiATy
TepUTOPiaJILHUX JecTHHALII 3 [lep:kaBHoro 0101:KeTy YKpainu 3a 2018-2021 pp., man. EUR
Iorcepeno: nobyoosano 3a danumu [9; 21; 22]

KynbTypa Ta MuctrenTBo

2021

-36,56In(x) +(91,348 N 3a110Bi THUKH
2020

65,4 My3ei i BUCTaBKH

2019
93,1 ™= CanaTOpHO-KypOPTHi

2018 3aKIaau

306epexeHHs IPUPOTHO-
3aroBifHOTO (QOHITY
— Jlorapudmiuna (KymeTypa
muH. EUR Ta MUCTELTBO)

100

Pucynok 8. — /lunamika BUIATKIiB Ha PO3BUTOK TYPHCTHYHOI0 MOTEHIIATY
TepuTOpiaJbLHMUX JecTHHALII 3 0101KeTy MiciueBux rpomaj 3a 2018-2021 pp., man. EUR
Jorcepeno: nobyoosano 3a oanumu [9; 21; 22]

[Ticns moBHOMACIITAOHOTO BTOPTHEHHS KpaiHU-arpecopa Typu3M B YKpaiHi CUIIBHO MMOCTPaXK/IaB.
VY 2022 p. HaOXOMKEHHS Bil PO3BUTOK TYPUCTHYHOIO MOTEHLIANY TEepUTOPiabHUX JAECTHHALIN 710
OrO/KeT KpaiHM 3MEHIIWINCS OUTbII HIK Ha TPeTHHY. TypUCTHYHI 0a3u, IUTAYl TaOOpH, KEeMIIHTU
BTpaTuiu 57% A0XOAIB, a TYpONEpaTOpH i areHTCTBAa — AECATKU BiICOTKIB MpUOYTKY. €AMHUN HAIPSIM,
SIKHI TIOKa3aB 3pOCTaHHS — II€ TIAHCIOHATH Ta TYPTOKUTKHU. AJKE BOHU CTAJIM THMYACOBHM ITPHUXUCTKOM
U1l BHYTPILIHBO NepeMillieHuX oci0, ToMmy 3pocnu Ha 46% (puc. 9).

[HppacTpykTypa TYypHUCTHUHUX KJIAacTepiB 3a3Hala CEepHO3HUX IMOMIKO/KEeHb. Jleski yHiKalbHI
TYPUCTUYHI 00’€KTH 3HUIIEHO IOBHICTIO, 1HII TepeOyBarOTh MiJl OKyMali€r. YTiM, MONPH BCe,
MOTEHITIa]l PO3BUTKY TYpU3MY HE 3yNMUHHMBCSA. HaBiTh 3’sSBHIMCS HOBI HaNpsSMKH, OCKUIBKH HABIThH Y
TaKUX yMOBaX YKpaiHa JHUIIAETHCS IIKaBOIO JJIsi 0aratb0X TYPUCTIB, SIKI MPUI3IATH VIS PO3LIMPEHHS
Mi3HAHHA YKPaiHChKO1 KYJIBTYPY, MOOAYHUTH, K KUBE KpaiHa ITiJ1 4ac BiHM, 1 MIATPUMATH YKpPAiHChKE
CYCILIIBCTBO.
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= CXiiHi perioHu

[TiBgenHi perionn

[TiBHi4HI perioHH

3axigHi perionu

LentpanbHi perionu

Pucynok 9. — CTpyKTYypa HaAXOdKEeHHSI TYPUCTHYHOIO0 300PY Bij 31iliCHEHHS eKOHOMIYHOT
AISVIBHOCTI Cy0’€KTIiB TYPUCTHYHHX KJIACTePiB B perionax Ykpainu 3a 2021-2024 pp., %
Joicepeno: nobyoosano 3a oanumu [9; 20; 21; 22]

3a miipaxyHKaMy aMEepPUKaHCHKUX aHATITHKIB, BIACYTHICTh BOEHHHX JIiii HA TepUTOpii YKpaiHu, y
2024 p. mo3Bonwia 30UTBIIMTA TYPUCTUYHHM moTeHian kpainu no 1,78 mupa. EUR. Ilpore, mpu
MIPOIOBKEHHI BOEHHOTO CTaHy B KpaiHi, IIOPiuHi BTpaTH B Typu3Mi csratumyTh 1,54 mpa. EUR. Taka
TEH/ICHLIS MOXe€ MPHU3BECTU 0 CEpHO3HMX BTPAT B TYPUCTHUHIN 1HIycTpii Ta NPOJOBKUTHUCH, II0
Haiimenm 110 2034 p. [20].

3a naHuMu JlepkaBHOTrO areHTCTBA PO3BUTKY TypusMy, y 2024 p. TypucTu4Ha cdepa IoImoBHUIIA
oromker Ykpainu sume 6,38 mupa. EUR. B 2023 p. oGcsr Typuctuunoro 360py maitbke Ha 23%
nepeBHIyBaB piBeHb y 2022 p., 10 OI0KETiB MiCLIEBUX TpoMaj B 1el nepion Haaiinuio 5,2 muH. EUR.
V¥ 2022 p. ug cyma Oyna MeHIIa Maibke Ha nojoBuHy (nuuie 4,18 mnH. EUR). 3a 06carom crimauenoro
TYpUCTUYHOTO 300pYy nigepamu € Kuis Ta TeputopianbHi aectuHauii JIbBiBchkoi, IBaHO-DpaHKiBCHKO],
Uepkacwkoi, 3akaprnarcekoi Ta JJHinponeTpoBcbkoi oomacteid. [IoMiTHO akTUBI3yBaJIUCS TEPUTOPIATIbHI
JeCTUHALIIT LIEHTpaIbHHUX perioHiB: Binuuineka, [TontaBchka Ta KipoBorpasaceka obnacti [20]. Otxe,
MOMUT HA BHYTPIIIHIA TYpU3M B IIUX perioHax MOCTYNOBO BIAHOBIIOeThCSA. HaromicTs y 3anmopi3bkiid
obmacti TypucTuyHHUi 30ip 3HM3HBCA. [lomiOHa TeHaeHuis cnocrepiraeThes y Cxigaux i [TiBmeHHMX
perioHax, e 1Ioci TpuBarOTh 00¥OBI1 1ii a0o € 3arpo3a obcTpiniB: XapkiBcbka, JloHenbka, Jlyrancpka
00J1acTi, a TaKOX XepCOHILMHA.

B III xBaptami 2024 p. nume 13% TypuCTHYHHUX KOMIIaHIA 3MOTJIM HAPOCTUTHU OOCST MOCTYT
MOPIBHSAHO 3 JIOBOEHHUM IepiogoM, 10% cy0’ekTiB Oi3Hecy B TYpPUCTHUHHUX KiacTepax MPUITUHHIN
poboty, 77% BimuyBalOTh 3HAYHE MAAIHHSA OOCSTIB TYPUCTHYHHX TMOCTyr. Maibke TMOoJOBHHA
(GYHKIIOHYIOUMX TYPUCTUUYHUX KOMIaHIi He Mae ()iHAHCOBUX PE3EpBiB Ha BIIHOBIEHHS MOXIUBOCTEH
BEICHHS TisUTbHOCTI. OCHOBHUMH BUKJIMKAMH PO3BUTKY TYPHUCTUYHOTO MOTEHITIAY B TEPUTOPiaTbHIX
JIECTUHAIIISIX IT1]] Yac BOEHHMX [l € €KOHOMIYHA HECTaOUIbHICTh B KpaiHi, 110 MPOBOKY€E HEOE3MEKY B
LUTICHIN 1H(pacTpyKTypl KIAcTepiB, sIKI YCKIaJHIOIOTh 1 NMepecyBaHHs, 1 0OCIyrOByBaHHS TYpPHUCTIB.
Oxpema BesMKa Neperkoaa — KaapoBuit roao (42%). YacTuHa npamiBHUKIB TYPUCTUYHUX KOMITAHIH
BUiXana 3a KOpAOH, Jeskl 3MiHWIM cdepy aisuibHOCTi, 40% cy0’€KTIB TYpUCTHUHUX KiIacTepiB
3aJMIIMINCH 0€3 KaJpoBOTo MOTEHIIaTy dYepe3 3HauHI Maciutabu MoOimi3allii 40JIOBIKIB CEPEIHHOTO
Biky [20].

B noBoeHHOMY mepiojii TypUCTUYHA IHIAYCTpis Ta CyMDKHI raimy3i HajgaBaiu 1,3 MiIH. pobounx
Mmicub. HatomicTh 3apa3 y miit chepi npairoe sume 6mmu3pko 600 THc. cniBpoOiTHUKIB. ToOTO ramys3pb
Brpatwia 700 THC. MOTEHIIMHO aKTHUBHHUX JIOJCBKUX PECYpCiB, a 1€ BTPadeHI MOXKIMBOCTI IS
€KOHOMIKH ¥ perioHiB KpaiHu. [IpakThyHO BCl roTeNi MarOTh BIAKPUTI BaKaHCIi, a MJIMHHICTh KaapiB
csrae 40%. binmpma yacTiHa HallMaHMX TMPALiBHUKIB MOTPeOyIOTh SK MEPEHiArOTOBKH, TaK 1
TICUXOJIOTTYHOI MIATPUMKH.
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[HIIMMY TIepenKo1aMH PO3BUTKY TYPUCTHYHOTO TOTCHITIATY TEPUTOPIAIBHUX JAECTHHAIIIN PiI3HUX
3a piBHEM OTPUMaHUX BTPAT BiJl BOEHHHX /il € EHepreTHYHa KpH3a, siKa 3HAYHO 301IbIIHMIIa BUTPATH HA
€JIeKTPO-, Ta30- Ta BOJONOCTadaHHA. [oTem ¥ caguOu 3MylleHI MiAHIMATH IIHHW, 110 POOWTH
BIJIIOYMHOK MEHII JOCTYITHUM ISl TYPUCTIB. J{epkaBa HaMaraeThCs 3aIyCKaTH MPOrpaMH MiATPUMKH,
aJie TIOKHW iX HeIOCTaTHHO. BTiM, HaBITh MijJ Yac TaKUX €KCTPEMaJIbHUX YMOB B1IOYBA€THCS aIarTaIlis.
Tak, y Kapmarax Ta iHmuMX perioHax HaOyBarOTh MHOIYJISPHOCTI €KO-TOTENI 3 albTEPHATHBHOIO
EHEpri€er.

Mopcbki KypopTH YKpaiHU 3a3HAIM CEpHO3HUX pPyHHYBaHb. YOPHOMOpCBHKE y30€pexoKs, sKe
paHime mpuBabIOBAlIO SK YKpaiHIB, TaK 1 1HO3EMIIiB, HUHI B 30HI pH3UKYy. barato 00’€kTiB Ha
Opnemmni, MukonaiBmuHi, XepcoHIKHI Ta B iHIKX [1iBAEHHUX perioHax MOIIKO/PKEHI a00 MOBHICTIO
3HUINCHI, a TEPUTOPIaJIbHI JIecTHHAIIl A30BCHKOTO Yy30€pex s 3HaXOAUTHCS i oKymarier. Tomy
OLIIHKA HACIIJKIB BOEHHHUX Jii Ha EKOJOTiYHy CKIJIAJOBY Ta O€3MEeKy PO3BHTKY TYPHUCTUYHOTO
notenuiany [liBneHHOro periony notpedye O1bII 1eTATBHOTO AOCTIIKEHHS.

[IpoTe, HEOOXiAHO BHOKPEMHUTH NEKiLTbKa TEHIEHIIIH PO3BUTKY TYPHCTUYHOTO IOTEHIIANTY B
BOEHHOMY Tiepiofii YKpaiHi: 030pOBUYHI TYpU3M 3pOCTa€E — COLIaJIbHI MOTPEOU TYPHCTIB 3pOCTAIOThH
yepes MOIIYK MICIb AJIs 3HATTS HACHIAKIB CTPECy; TPYNOBl Typu 3MEHIIYIOTHCS, HAa MEPIIOMY Miclli
3’ IBJISIFOTHCS CIMEHHI 1 1HAMBITyanbHi MOT3/1KH; OpOHIOBAHHS 3aKJI/IiB BiAMIOYMHKY B KOPOTKi TEPMiHH
30UIBIIYETHCS; TOPTEP TYPHUCTA 3a3HAB CYTTEBUX 3MiH — I'OJIOBHA ayIUTOPIisl CIIOXKHUBAYiB TYPUCTHUHUX
MOCHYT II€ JKIHKH 3 JIIThbMH; TIOSIBa HOBOTO TYPUCTHYHOTO HAINPSIMY — BOEHHUH TypH3M, BapTICTh TYPY
150-250 EUR. InosemiiB 1ikaBisath micus OoioBux miii (Kwuis, JIbBiB, byua, Ipminb, Bopomastka,
XapkiB). YacTiHa KOIITIB BijJl TAKUX TYPIiB CIIPSIMOBYETHCs Ha jornomory 3CY abo mocTpaxIaiuM Bina
BIiHU; 3pOCTa€ MOMYJSAPHICTh JOHAT-TYPIB 371 MiJBUILEHHS BOJIOHTEPCHKHUX 3aXOJIB Ta JOJyYEHHS
HACEJICHHS /O BiJIHOBJIICHHS MAapIIpyTiB B JCOKYIOBAaHMX MiCTaxX; BIPOBAKCHHS 1HKIFO3UBHOTO
TYypH3MYy; aKTHBHUH PO3BUTOK TYpPU3MY JUISL JIFOAEH 3 iHBATIIHICTIO (IPOXO/DKEHHS peabimiTarii mics
MOPaHEHbB).

BinHOBIIEHHS TYPUCTUYHOTO NOTEHLIAY B YKpaiHi pOo3TyJs€ThCs B IEKIIBKOX CLIEHApiiB PO3BUTKY
nogii [20]:

1. OntumictnuHuil cueHapiil. Skmo VYkpaiHa mMoBepHe Bci TepuUTOpii W BCTaHOBHUTHCA
CTaOlIbHICTh, TYPUCTUYHHMI MOMUT 3pocTe Ayke IMmBHAKO. OcoOiuBYy poJib BIIIFPaBATUMYTh
peabimiTamiitHi moopoxi /Ui BeTepaHis, JiTed, moneil i3 IITCP. OvikyBaHHS 1HO3€MHHUX TYPHCTIB
yepes pik MIcisl IEpEeMOTH, a BEJUKI IHBECTHUIIT y TOTeIl pOOUTUMYThCS HE paHille HiX 3a 3-5 POKiB.

2. Peamictuunuii cruenapiii. SIkmo BifiHa 3aKiHYUTHCS, aje CTaOUIbHICTh HACTaHE HE Ofpasy,
PO3BUTOK TYpUCTHUYHOTO MOTEHUIany Oyne moctynoBuM. OCHOBHUMH KIIIEHTAMH CTaHYTh BHYTPILIHI
TYpUCTH, SIKI OOMpPATHMYyTh KOPOTKI IMOJOPOXKI B Mexax Oe3meyHux perioHiB. Ilomut 3pocte Ha
TEMaTHYHI HAPSAMKH (TipCHKOJIMKHI KYPOPTH, BEJIOMApIIPYTH, icTOpUYHI TypH). [IpiopureTom OyayTh
IporpaMH JJisl BIATIOYMHKY U BiJJHOBJICHHS BETEPaHiB.

3. Iecumictuunuit cuenapiit. Skmo O0HOBI Aii TPUBATUMYTh TOBro ab0o yacTHMHA TEPUTOPIii
3aJMIIUTBCA OKYMOBAHOIO, TYpU3M PpO3BUBATHMETHCS JIUIIE B OKPEMHUX pETiOHax, MEPEeBaXKHO B
3aritHux oOnacTsax YKpainw, Ae 30epexeThCs HEBEIMKUA TOMHUT, 30KpeMa cepen JKIHOK, ITeH,
BilicbkoBuX. Jlesiki obOnacti (XepcoHmmHa, MuKkonaiBIIMHA, 3amopiiKs) 3aIUIIATUMYThCS
HEJIOCTYITHUMH 4Yepe3 pyHHYBaHHS Ta 3aMiHyBaHHS. BoiHOYac po3BHBAaTUMETHCS MaM’ ITHUM TypHU3M,
TOOTO MapuIpyTH OGOHOBUMHU MiCLISIMU.

VY 0BrocTpokoBiii IepcrekTrBl, 6a3yrounck Ha A0cBiA1 Kpaid €C, MomrpeHHs Ta BOPOBa KEHHS
1HHOBAIlill B TYpUCTHYHUX KJacTepax Ta MPOCYBAaHHS IMOCIYT 3eJI€HOr0 TYpU3My B TEPUTOPIaTbHUX
JECTUHALISIX CUIbCHKOTO THUITY JO3BOJIUTH 3a0€3MEYUTH COL1aTbHO-€KOJIOTIUHY O€3MeKy PETioHIB Ta
MPUBECTH LIl cTanoro po3BUTKy €C B akTHBHY (ha3y PO3BUTKY TYPUCTHYHOIO MOTEHIIady HAIIOi
TepIKaBH.

BuCHOBKM Ta MepcneKTUBH NOAAJBLIIMX PO3BiToK. TakuM yMHOM, /17151 3a0€3Me4YeHHs TapaHTii
PO3BHUTKY TYPUCTHYHOTO MOTEHIIATy B YKpaiHi HEOOX1IHUM BBaXKAETHCS BIPOBAIHKCHHS €KOHOMIKO-
MIPaBOBUX MEXaHI3MiB B MAaKpOCHUCTEMI TEPUTOPIaJbHHUX JECTUHALIH, SKi MalOTh BPETYyJIbOBYBaTH Ta
Moca0bIIoBaTH BIUIMB JECTPYKTHBHUX YMHHHKIB 30BHINTHBOTO CEPEIOBUINA B MPOIEC BiHOBICHHS
TYPUCTUYHOI CUCTEeMH B YKpaiHi. TypUCTUYHUN CEKTOp Ma€ He TUIbKH BUCOKHM €KOHOMIUHUH, ane i
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COIlaIbHUI TIOTEHITiad, JOMOMararoyM B Mporecax peadumiTarlii Ta MCHUXOJIOTIYHOTO BiJHOBJICHHS
HaceJeHHA. [HBecTHii B pO3BUTOK iH(YPACTPYKTypH i HOBITHI TEXHOJIOT'11, BiTHOBJICHHS KYIbTYPHUX Ta
IPUPOJHUX MaM’SITOK, a TAKOXK PO3po0Ka mporpam JUuisl MIATPUMKH BHYTPIIIHBOIO TYpU3MY — BCE 1€
Ma€ BaXJIMBE KJIIOUOBE 3HAYEHHS UIA 3ay4CHHS SIK YKPaiHCBKHX, TaK 1 MDKHAPOJHHUX MapTHEPIB Y
BiIOY/1I0BY TYpHUCTUYHOI'O MOTEHLIATYy B perioHax A€ aKTUBHO PO3BHUBAIOTHCS CYO €KTH TYPUCTUUHMX
KJIACTEPIB 1 K1 PO3IIUPIOIOTH 00CIYroBYI0UY cepy TEPUTOPIAIbHUX JECTUHALIIH.

Po3poOka ckiagHuX Mojened €KOHOMIYHOIO 3a0e3MeueHHs TYpUCTHMYHOIO MOTEHIialy
J03BOJIUTH CKAaCyBaTH KIIOYOBI pPEryasTopHi Oap’epu uid CyO0’€KTiB TYPUCTHYHUX KIACTEpIB,
BIIPOBAIUTU IPEBEHTHBHI 3aXOJM 100 3aM00IraHHs HAUIMIIKOBOIO THCKY Ha NpPIOPUTETHI IpaBa
TYPUCTUYHHX MOTOKiB. IloeaHaHHS HamioHATBFHO-ACP)KaBHUX 1HTEPECIB 13 €BPONEHCHKMMHU KpaiHaMu
JT03BOJIUTH JTI0EpaTizyBaTH JIiIEH31HHI YMOBU BEJICHHS TYPUCTUYHOTO O13HECY Ta 3alpOBaIUTH CBITOB1
CTaHJApTH IHHOBALIWHOTO PO3BUTKY TYPHUCTUYHOTO IOTEHLIATy B PEaJbHOMY CEKTOpPI EKOHOMIKH
KpaiHW, a TakKoX TapaHTyBaTH SKICHI TYpPUCTUYHI TOCITYTH, aKTHUBI3yBaTHU MIDKpPETiIOHAIBHY Ta
TPAHCKOPJOHHY CIIBIPAIIO, PO3pPOOJIATH IUILOBI TporpamMu amBepcuikamii pu3WKiB Ta 3arpo3
(GYyHKIIOHYBAaHHS TEPUTOpIANBHUX JECTUHAIINW, 30aJaHCyBaHHS PO3BUTKY KIIOUOBHX Taily3ei
€KOHOMIKH, COIIaIbHOT ChepH M IHCTUTYIIIH JIJI1 CTBOPEHHS CTaOlIBHOTO Ta MUPHOTO MaiiOyTHBOTO.

Chamcokx BUKOPUCTAHUX JZKEPEJI

1. Adam I., Adongo C.A. Do backpackers suffer crime? An empirical investigation of crime perpetrated
against backpackers in Ghana. Journal of Hospitality and Tourism Management. 2016. Vol. 27. P. 60-67.

2. Alleyne D., Boxill I. The impact of crime on tourist arrivals in Jamaica. International Journal of Tourism
Research. 2003. Vol. 5(5). P. 381-391.

3. Ambinder E. Urban violence raises safety fears. Corporate Travel. 1992. Vol. 9(6). P. 133-138.

4. Barker M., Page S.J., Meyer D. Modeling Tourism Crime — The 2000 Americas Cup. Annals of Tourism
Research. 2002. VVol. 29(3). P. 762-782.

5. Biagi B., Detotto C. Crime as tourism externality. Regional Studies. 2014. VVol. 48(4). P. 93-709.

6. Bhola-Paul H.M. Tourism Challenges and the Opportunities for Sustainability: A Case Study of Grenada,
Barbados, and Tobago. Journal of Tourism and Hospitality Management. 2015. Vol. 9-10. P. 204-213.

7. Buaye R. Regulation Theory: A Critical Analysis. Moscow: Science for society, RGGU, 1997. 178 p.

8. Butler R.W. The concept of a tourist area cycle of evolution: implications for management of resources.
Canadian Geographer. 1980. Vol. 24(1). P. 5-12.

9. JIoBiqHUK MBI, MepeadaueHuX YMHHUM 3aKOHOIAABCTBOM IIOJI0 CIUIATH IOJATKIB, 300PiB Ta 1HIINX
oboB's3koBux miratexiB. URL:  https:/services.uteka.ua/ua/publication/data-16-dannie-dlya-raschetov-58-
spravochniki-nalogovyx-lgot (Accessed: 12.05.2025)

10. 'epacumenko B. PUHKYM TypuCTUYHUX MOCTYT: CTaH Ta TeHIeHIii po3BuTKy. Oneca. Acrponpunt, 2013.
138 c.

11. T'onoBuyan A. TeopeTHyHi Ta METOAOJIOTIUHI MIXOAN O BU3HAYCHHS Ta YNPABIIHHS TYPUCTHIHUMH
nectuHauismu. Topeiens ma punox Yxpainu. 2009. Ne 27. C. 160.

12. Gorina G.O., Chernega 0.B., Romanukha O.M., Bohatyryova G.A. (2019). Comparative analysis of
the regional markets of cultural and cognitive tourism development in Ukraine. Journal of Geology, Geography
and Geoecology. 2019. VVol. 28(1). P. 29-38.

13. Gorina G.O., Barabanova V.V., Bohatyryova G.A., Nikolaichuk O.A., Romanukha O.M.
(2020). Clustering of regional tourism service markets according to indicators of the functioning of subjects of
tourism activity. Journal of Geology, Geography and Geoecology. 2020. VVol. 29(4). P. 684-692.

14. Topoaucekuit T.I. IHHOBaLIMHUE Ta IHBECTUI[IMHUN TOTEHIAN: (aKTOPH BILIMBY. Haykosuil GicHux
Hayionanvrnozo ynisepcumemy «J/Ivgiecoka nonimexnixay. 2007. Ne 17(2). C. 276-284.

15. Mansfeld Y., Pizam A. Tourism, security and safety. Rutledge, London and New York, 2006, 244 p.

16. Manzo Gloria G. Oxford Economics for World Travel & Tourism Council. Economic impact 2019
Ukraine. URL: https://www.wttc.org/-/media/files/reports/economic-impact-research/regions-
2019/world2019.pdf (Accessed: 12.05.2025)

17. Maszapaxi A., Tkauenko T., Mensandenko C. TypuCTHYHI AeCTUHALIT: Teopis, yIpaBIiHHS, OpCHIUHT.
Kwuis: KuiBchkuii HamioHaIRHUI TOPTOBEIHLHO-CKOHOMIUHUH yHiBepeuteT, 2013. 240 c.

18. Mawby R.I. Tourist's perceptions of security: the risk-fear paradox. Tourism Economics. 2000. Vol.
6(2). P. 109-121.

117


https://services.uteka.ua/ua/publication/data-16-dannie-dlya-raschetov-58-spravochniki-nalogovyx-lgot
https://services.uteka.ua/ua/publication/data-16-dannie-dlya-raschetov-58-spravochniki-nalogovyx-lgot
https://www.wttc.org/-/media/files/reports/economic-impact-research/regions-2019/world2019.pdf
https://www.wttc.org/-/media/files/reports/economic-impact-research/regions-2019/world2019.pdf

ISSN 2707-5036 Bicuuk UHY im. b. Xmensaunpbkoro. Cepis «ExoHomiuni Haykn». 2025. Tom 29. Nel

19. Hikonaesa O. (2015). ®opmu TepuTOpiasibHOI OpraHizalii pekpeamiiHoi Ta TypUCTHYHOI AISUTBHOCTI B
perioni. XKypHan ocBiTH, 370poB'st Ta criopTy. 2015. Ne 5(3). C. 593-600.

20. Ornsim TypWCTHYHOI ramy3i B YKpaiHi: BHUKIMKM, HOBI HampsaMku Ta mnepcnektuBu. URL:
https://hub.kyivstar.ua/articles/oglyad-turistichnoyi-galuzi-v-ukrayini-vikliki-novi-napryamki-ta-perspektivi
(mara 3Beprenns: 12.05.2025)

21. Typuctnunuii moptan Ykpainu. URL: http://www.stejka.com/ukr (marta 3Bepuenns: 12.05.2025)

22. Craructuka Typu3My VYKpaiHH: JIWHaMiKa [OJAaTKOBHX HaIXo/[keHb 3a perioHamu. URL:
https://www.tourism.gov.ua/blog/turistichna-statistika-ukrayini-dinamika-podatkovih-nadhodzhen-po-regionah
(mata 3Beprenns; 12.05.2025)

23. Trusova N.V., Tanklevska N.S., Cherniavska T.A., Prystemskyi O.S., Yeremenko D.V., Demko V.S.
Financial Provision of Investment Activities of the Subjects of the World Industry of Tourist Services. Journal of
Environmental Management and Tourism. 2020. Vol. 4(44). P. 890-902.

24. Trusova N.V., Kyrylov Yu.Y., Hranovska V. Hr., Prystemskyi O.S., Sakun A. Zh. The imperatives of
the development of the tourist services market in spatial polarization of the regional tourist system. GeoJournal
of Tourism and Geosites. 2020. Vol. 29(2). P. 565-582.

25. Trusova N.V., Krasnodied T.L., Demko V.S., Zakharchenko O.H., Morozova O.S., Katsemir Ya.V.
Guarantee of safe innovative development of the tourist industry of Ukraine. GeoJournal of Tourism and Geosites.
2022. Vol. 41(2). P. 422-432.

26. Ymanens T.B. Ominka iHBecTHHIHHOI NPUBAOIMBOCTI PETIOHY 3a IOTIOMOTOK) 1HTErPaTbHHUX
MOKa3HUKIB. Exonomixa ma npoerosysanns. 2006. Ne4, C. 133-145.

27. Williams A.M., Montanari A. Sustainability and self-regulation: Critical perspectives. An International
Journal of Tourism Space, Place and Environment. 2007. Vol. 1. P. 26-40.

References

1. Adam, 1., Adongo, C.A. (2016). Do backpackers suffer crime? An empirical investigation of crime
perpetrated against backpackers in Ghana. Journal of Hospitality and Tourism Management, 27, 60-67.

2. Alleyne, D., Boxill, 1. (2003). The impact of crime on tourist arrivals in Jamaica. International Journal
of Tourism Research, 5(5), 381-391.

3. Ambinder, E. (1992). Urban violence raises safety fears. Corporate Travel, 9(6), 133-138.

4. Barker, M., Page, S.J., Meyer, D. (2002). Modeling Tourism Crime — The 2000 Americas Cup. Annals
of Tourism Research, 29(3), 762-782.

5. Biagi, B., Detotto, C. (2014). Crime as tourism externality. Regional Studies, 48(4), 93-709.

6. Bhola-Paul, H.M. (2015). Tourism Challenges and the Opportunities for Sustainability: A Case Study of
Grenada, Barbados, and Tobago. Journal of Tourism and Hospitality Management, 9-10, 204-213.

7. Buaye, R. (1997). Regulation Theory: A Critical Analysis. Moscow: Science for society, RGGU, 178.

8. Butler, R.W. (1980). The concept of a tourist area cycle of evolution: implications for management of
resources. Canadian Geographer, 24(1), 5-12.

9. Directory of benefits provided by the current legislation on the payment of taxes, fees, and other
mandatory payments. (2025). URL: https://services.uteka.ua/ua/publication/data-16-dannie-dlya-raschetov-58-
spravochniki-nalogovyx-lgot (Accessed: 12.05.2025)

10. Gerasymenko, V. (2013). Tourist services markets: state and trends of development. Odessa.
Astroprynt, 138 (in Ukr).

11. Golovchan, A. (2009). Theoretical and methodological approaches to the definition and management
of tourist destinations. Trade and Market of Ukraine, 27, 160.

12. Gorina, G.0O., Chernega, O.B., Romanukha, O.M., Bohatyryova, G.A. (2019). Comparative analysis of
the regional markets of cultural and cognitive tourism development in Ukraine. Journal of Geology, Geography
and Geoecology, 28(1), 29-38.

13. Gorina, G.O., Barabanova, V.V., Bohatyryova, G.A., Nikolaichuk, O.A., Romanukha, O.M.
(2020). Clustering of regional tourism service markets according to indicators of the functioning of subjects of
tourism activity. Journal of Geology, Geography and Geoecology, 29(4), 684-692.

14. Gorodyskyj, T.1.(2007). Innovation and investment potential: factors of influence. Scientific Bulletin of
the Lviv Polytechnic National University, 17(2), 276-284.

15. Mansfeld, Y., Pizam, A. (2006). Tourism, security and safety. Rutledge, London and New York, 244.

16. Manzo, Gloria G. (2019). Oxford Economics for World Travel & Tourism Council. Economic impact
2019 Ukraine. URL: https://www.wttc.org/-/media/files/reports/economic-impact-research/regions-
2019/world2019.pdf (Accessed: 12.05.2025)

118


https://hub.kyivstar.ua/articles/oglyad-turistichnoyi-galuzi-v-ukrayini-vikliki-novi-napryamki-ta-perspektivi
http://www.stejka.com/ukr
https://www.tandfonline.com/author/Montanari%2C+Armando
https://services.uteka.ua/ua/publication/data-16-dannie-dlya-raschetov-58-spravochniki-nalogovyx-lgot
https://services.uteka.ua/ua/publication/data-16-dannie-dlya-raschetov-58-spravochniki-nalogovyx-lgot
https://www.wttc.org/-/media/files/reports/economic-impact-research/regions-2019/world2019.pdf
https://www.wttc.org/-/media/files/reports/economic-impact-research/regions-2019/world2019.pdf

ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2025. Volume 29. No.1

17. Mazaraki, A., Tkachenko, T., Melnychenko, S. (2013). Tourist destinations: theory, management,
branding. Kiev: Kyiv National University of Trade and Economics, 240 (in Ukr).

18. Mawby, R.I. (2000). Tourist's perceptions of security: the risk-fear paradox. Tourism Economics, 6(2),
109-121.

19. Nikolayeva, O. (2015). Forms of territorial organization of recreational and tourist activity in the region.
Journal of Education, Health and Sport, 5(3), 593-600.

20. Overview of the tourism industry in Ukraine: challenges, new directions and prospects. (2024). URL:
https://hub.kyivstar.ua/articles/oglyad-turistichnoyi-galuzi-v-ukrayini-vikliki-novi-napryamki-ta-perspektivi
(Accessed: 12.05.2025)

21. Tourist portal of Ukraine. (2025). URL: http://www.stejka.com/ukr (Accessed: 12.05.2025)

22. Tourism statistics of Ukraine: dynamics of tax revenues by regions. (2023). URL:
https://www.tourism.gov.ua/blog/turistichna-statistika-ukrayini-dinamika-podatkovih-nadhodzhen-po-regionah
(Accessed: 12.05.2025)

23. Trusova, N.V., Tanklevska, N.S., Cherniavska, T.A., Prystemskyi, O.S., Yeremenko, D.V., Demko, V.S.
(2020). Financial Provision of Investment Activities of the Subjects of the World Industry of Tourist Services. Journal
of Environmental Management and Tourism, 4(44), 890-902.

24. Trusova, N.V., Kyrylov, Yu.Y., Hranovska, V. Hr., Prystemskyi, O.S., Sakun, A. Zh. (2020). The
imperatives of the development of the tourist services market in spatial polarization of the regional tourist system.
GeoJournal of Tourism and Geosites, 29(2), 565-582.

25. Trusova, N.V., Krasnodied, T.L., Demko, V.S., Zakharchenko, O.H., Morozova, O.S., Katsemir, Ya.V.
(2022). Guarantee of safe innovative development of the tourist industry of Ukraine. GeoJournal of Tourism and
Geosites, 41(2), 422-432.

26. Umanets, T.V. (2006). Assessment of investment attractiveness of the region using integral indices.
Economics and forecasting, 4, 133-145.

27. Williams, A.M., Montanari, A. (2007). Sustainability and self-regulation: Critical perspectives. An
International Journal of Tourism Space, Place and Environment, 1, 26-40.

DZHUMURAT Volodymyr

graduate student of the third

Bohdan Khmelnytsky National University of Cherkasy
Cherkasy, Ukraine

STATE OF DEVELOPMENT OF UKRAINE'S TOURISM POTENTIAL IN
AN ENVIRONMENT OF THREATS, CHALLENGES AND UNCERTAINTY

Introduction. Modern tourism in Ukraine acquires the status of a messenger of peace and commonwealth
between peoples, respect for their cultures and customs, an instrument of cooperation in various spheres of economic
activity. As a type of economic activity, tourism is produced on the basis of the paradigm of the functioning and
development of tourism potential. This paradigm has a socio-economic character, that is, a dialectical orientation
towards the transition of countries to the acceleration of high-tech systems, the formation of a comprehensive
development of the economic system, overcoming a large-scale crisis, and not only in the production sphere, where
added value is formed, but also in the sphere of the tourism industry, where it multiplies at the fastest pace.

Purpose. The purpose of the article is to assess the state of development of Ukraine's tourism potential in
an environment of threats, challenges and uncertainty, to identify segments of its safe environment in the country,
taking into account factors that allow accumulating budget stimulation resources in territorial destinations and
ensuring the effectiveness of the activities of entities in tourism clusters.

Results. The main negative and positive trends in the development of tourism potential in Ukraine are
summarized. The volume of tourist tax in the pre-war and war periods of Ukraine is presented, as well as the
structure of its receipts between the regions of the country. The distribution of resources by the amount of tax
revenues to the budget of Ukraine from the economic activity of tourism cluster entities is carried out. The cost
component of the economic activity of tourism cluster entities in the field of servicing and ensuring the development
of the tourism potential of territorial destinations is presented. The dynamics of expenditures for the development of
the tourism potential of territorial destinations from the state budget and the budget of local communities is analyzed.

Originality. The functional structure of clusters in the tourist potential is summarized. A comprehensive
methodological approach to assessing the development of the tourist potential of territorial destinations by the
level of accumulation of budget stimulation resources is presented. A methodological novelty among the scenarios
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for assessing the development of the tourist potential of territorial destinations is the determination of the effect
of the accumulated budget stimulation resources on the restoration of the material and technical support of the
subjects of tourist clusters, the sphere of service of territorial destinations under different conditions of their
geographical location and the use of natural, ethnocultural, socio-historical components of the tourist potential.
Scenarios of events regarding the restoration of the country's tourist potential are presented.

Conclusion. To ensure the development of tourism potential in Ukraine, it is necessary to introduce
economic and legal mechanisms in the macrosystem of territorial destinations, which should regulate and weaken
the influence of destructive factors of the external environment on the process of restoring the tourism system in
Ukraine. The tourism sector has not only high economic, but also social potential, helping in the processes of
rehabilitation and psychological recovery of the population. Investments in the development of infrastructure and
new technologies, restoration of cultural and natural monuments, as well as the development of programs to
support domestic tourism — all this is of key importance for attracting both Ukrainian and international partners
to rebuild tourism potential in regions where tourism cluster entities are actively developing and which are
expanding the service sector in territorial destinations.

Keywords: tourism potential, territorial destinations, tourism cluster entities, resources, budget incentives,
tourism fee.
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HU®POBI IHCTPYMEHTH B CUCTEMI OLHAZL/TABOI'O BUPOBHHUITBA K
GAKTOP SMEHIIEHHSA BUTPAT OIIEPAIIMHOI AIAJIBHOCTI

Pozensanymo Kn0406i NONOJICEHHA Ccucmemu Owjaoauo2o BUpoOHUYmMEa, Memoio SKOi €
MIHIMI3ayis 6cix eudie empam 1 3a0e3neueHHs MAKCUMATbHO —eheKmMuUBHO20 BUKOPUCTNAHHS
mamepianvHux, @QiHaHcosux ma mpyooeux pecypcie. Bemanoseneno munu eupoOHuuux eumpam ma
HasedeHo iX xapaxmepucmuxa. Busnaueno nepesazu w000 3acmocy8aHHA cucmemu owaoiugo2o
supoonuymea. Haoano oemanvnuti onuc yughposum incmpymenmam, wjo iMIIEMEHMYIOMbCs 8 CUCEM)
oWaonUue020 UPOOHUYMEA, CPOPMYIbOBAHO IX NPUSHAYEHHS MA Pe3VIbMAMU 810 NPOBAONCEHHS.

Knrwwuosi cnosa: owaonuee eupobHuymeo, eumpamu, Onepayiuna OisIbHICMb, YUPDPOBGi
IHCmpyMeHmu, YNpaeiiHua 6UPOOHUYMEOM, BUPOOHUYUL npoyec, NPUOYMOK, CIMALULL PO3GUMOK.

IToctanoBka mpoOJemu. BilicbkkoBa arpecis pociiicekoi (enepariii npu3Bena a0 3HAYHUX
€KOHOMIYHUX BTpaT JisUIbHOCTI YKPAiHCHKUX MIANPUEMCTB. 3 METOI0 30€peKeHHs 00CATIB MPUOYTKY
BiJl TPOBA/KEHHS TOCIOAAPCHKOI ISJIBHOCTI Ha PIiBHI JIOBOEHHOTO TMEpioay, MiIIPUEMCTBO
3HAXOJIUTHCS Y TIOCTINHOMY MOMIYKY HUISXIB 11 JOCATHEHHS. 3BEpIUICHHS I[1€] METH MOKJIMBE IIISIXOM
MiABUILEHHS LIHU peaii3allii BUTOTOBJIECHOI MPOJYKIii a00 HUIAXOM CKOPOYEHHsI BUTpAaT Ta BTpAT.
OpnHak 3pocTaHHS IIiH, SK MPABHIO, MPU3BOIUTH 10 3HIKEHHS TOMUTY, 3yMOBIIEHOTO HAasSBHICTIO Ha
PUHKY albTEPHATUBHOI MPOAYKIIi KOHKYPEHTIB 3a HIKYMMHU IiHaMu. KpiM Toro, noJaTKOBUM
00MeKyBaJTbHUM YMHHHUKOM Y TIPOIIEC] I[IHOYTBOPEHHS BUCTYIIA€ 3HMKEHHS PiBHSA J0OpOOYTYy 3HAUYHOT
YaCTUHH HACEJICHHS, IPUYMHOIO YOMY € BIMCHKOBI /i1 Ha TepeHax YKpaiHu, 110 MPU3BEIO 10 3yO0KiHHS
HaIlli Ta HETaTUBHO BIUTMHYJIO HA IXHIO KYIIBEJIbHY CIIPOMOXKHICTb.

VY 11bOMY KOHTEKCTI ONTUMAIBHUM 1 O1IbII €()EeKTUBHUM MiAXOI0M 10 3a0€3MEeUCHHS 3POCTaHHS
MPUOYTKOBOCTI € CKOPOYEHHS BUTPAT Ta YHUKHEHHS BTPAT BUPOOHHIITBA. Takwil MiAXia JTO3BOJISIE
30epertu abo HaBITh 3HU3UTH PiBEHb IIiH, 1110, Y CBOIO YEpry, MOXKE CHPUATH 30UTBIICHHIO TOMUTY Ha
MPOAYKIIIO MiMPUEMCTBA Ta, BIAMOBIIHO, 30epekeHHsT 00csriB foro mpuoOytky. CydacHmii 6i3HecC
3HAXOAMTHCSA Yy TMOCTIHHOMY TNOUIYKY BapiaHTIB IOJO 3MEHIIEHHS BUTpaT. Haa3BuuailHO BakKko
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3MEHIIYBaTH OOCATH 3MIHHUX BHUTPAT, OCKIJIBKH BiJ iX SIKICHOTO Ta KUTBKICHOTO CKJIQAy 3aJCkKHUTh
AKICTb MallOyTHBOT TOTOBOi MPOAYKIii, 0COOIMBO MPOOIEMATUYHO 3MEHINYBATH OOCSTU MOCTIHHHX
BHUTPAT Y KOPOTKOCTPOKOBOMY TIEPiOJIi, 1 TOMY OJHUM 3 TaKHUX BapiaHTIB BHPIIICHHS ITI€] POOJIEMU €
cHCTeMa «OUIaJUTMBOTO BUPOOHUIITBAY.

AHaJIi3 OCTaHHIX OCTiIKeHb | myOJikanii Ta BHOKPeMJIEHHSI YACTHHU HeEPO3B’si3aHOL
panime npod;aemu. Po3B’s3aHHIO MpoOIeMU CKOPOUYECHHS BUTPAT ONEPALiiHOI AIsITBHOCTI IPUCBIYCHO
Ipali BUIATHUX YKPAaiHCBKMX Ta 3aKOPJAOHHMX BYEHHUX, 30KpeMa IHTaHHS ONTHMi3alii BHUTpar
PO3IIISAAETBCS B pOOOTAaX TaKMX aBTOPIB, sik [ekamtok O, @enopummna JI. [2]. Bapro 3a3Haunty, 1o
OUTBIIIICTh HAYKOBIIIB aKIIEHTYIOTh YBary Ha pi3HOMaHITHUX MiAX0AaX 0 ONTHMIi3allii BUTPAT B yMOBaX
PHMHKY, TaK, BiJOMUii y cBiTi BueHnii Maiikn Beiinep [6] akueHTye yBary KepiBHUKIB MiANPUEMCTB Ta
HAYKOBLIB HAa OCHOBHMX IIJIX0/1aX CUCTEMHM OIIaUIMBOro BupoOHuuTBa. Bueni [opom I, Kuuma P ta
Jle6enp P. [3] 3aiiicHIOIOTh MOPIBHSJIBHY XapPaKTEPUCTHKY CHUCTEMH OINAJIUBOTO BHPOOHHIITBA Ta
nUpKyIsipHOi ekoHoMiku. Tpersk H. [10] nocmimkye eneMeHTH CHCTEMH OLIAUIMBOIO BUPOOHHIITBA.
Oxkpewmi BueHi, Taki sik Pyaenko M. [9], Kymunsk 1. [5], Bonnapenko C, Minakosa C. [1] npucssiuytoth
CBOI Ipalli JOCIIPKEHHIO IMITIEeMEHTAIli] TH(POBUX IHCTPYMEHTIB y IPOIIECH YIPABIiHHS BUTPAaTaMH
MIMPUEMCTBA. AJie BapTO 3a3HAYMTH, IO IUTICHOTO JIOCHIDKEHHS 00 IMIUIEMEHTAIlli 1udpoBUX
IHCTPYMEHTIB y CUCTEMY OLIAQ/UTMBOTO BUPOOHHUIITBA HE iICHY€E, TOMY BapTO aKTyalli3yBaTH 1€ TUTAHHS
y MOJANIbIINX PO3BIJKAX.

Metow cTaTTi € IOoCHiKEeHHS TU(PPOBUX IHCTPYMEHTIB, MIO IMIUIEMEHTYIOTHCS B CHCTEMY
OLIQ/UIMBOrO BHPOOHUIITBA, aHaNi3 iX BIUIMBY Ha IPOLIECH YINpPaBIIHHA BUTpaTaMu Ta HaJaHHS
KOHKPETHUX pPEKOMEHJAIiil Mmoa0 iX MpaKkTHYHOTO 3aCTOCYBaHHS B OMNEpAIiiHid IisUTBHOCTI
I ITPUEMCTBA.

BukJjiajeHHs1 OCHOBHOr0 MaTepiajy A0CJTiIxeHHsl. YTPaBIiHHA BUTPAaTaMH € CKJIQJHUM Ta
0araroacreKTHUM €eKOHOMIYHUM IIPOLIECOM, CIIPSIMOBAHUM Ha IOCSITHEHHSI ONTUMAJILHOTO PIBHS BUTpAT
M1JIPUEMCTBA.

OnHuM 13 Ji€BUX BapiaHTIB YIpPaBIiHHS BUTPAaTaMH € BIPOBAKEHHS KIIOUOBHX IOJIOKEHb
CUCTEMHM OLIa/ITMBOTO BUPOOHUITBA B MISNIbHICTh BITUM3HSIHUX MiAIpUeMcTB. [1oka30BUM npukiagom
y IIbOMY KOHTEKCTI € SIMOHChKI KOMITaHii, K1 BUCTYIIHJIU MIOHepaMH y BIIPOBAIXKEHHI MpuHIuMiB Lean-
BUpOOHUIITBA. Lle 103BOMMIIO TM TOCATTH MPOBIAHUX MO3UIlIN Y BUPOOHUIITBI Ta peasizallii IHUPOKOro
CIEKTpa MPOIYKIi — BiJl BACOKOTEXHOJIOTTYHHUX €JIEKTPOHHUX MPUCTPOIB 10 TOBAPIB MOBCAKICHHOTO
BXKHTKY.

Omaanuse BupoOHUNTBO (Lean production) mepenbavae cucreMy oprasizaiii Ta yrnpaBlliHHS
mporecaMu poO3poOKHU MPOAYKIIi, 1i BUTOTOBJICHHS, a TaKOX B3a€MOJIi 3 TOCTavyaJbHUKAMHU Ta
cnokuBadyamu. OcOONMUBICTIO 11i€i CUCTEMH € BHPOOHHUIITBO MPOAYKIi BiIMOBIAHO IO PeEalbHOTO
MONUTY 3 OOKYy CIOKMBadyiB 3a YMOBHM MiHIMi3allii BTpaT, 110 ICTOTHO BIJpi3HSAE€ ii B TpaguLiiHOL
MOJIeJi MACOBOTO BUPOOHHIITBA BeMKuME napTisimu [10].

Cucrema omaIMBOro BUPOOHUITBA € OJHHUM 13 Cy4YaCHUX HampsMiB PO3BUTKY YNPaBIIHCHKOTO
mporecy, sKa, KpiM yChOro IHIIOro, cTaja M€ OJHUM MEXaHI3MOM MPOHUKHEHHS 3aXiJHHUX
YIPaBIiHCHKUX TMPAKTUK Ha yKpaiHCbkuii pUHOK [3]. OCHOBHOIO METOK CHCTEMH OMLIAJIUBOTO
BUPOOHUIITBA € MiHIMI3aIlis BCiX BHJIB BTpaT 1 3a0e3MEYeHHS MAaKCUMAIbHO e()eKTHUBHOTO
BUKOPUCTAHHS MaTepiaJbHUX, (IHAHCOBUX Ta TPYAOBUX PECYPCIB MUIIXOM Oe3MepepBHOIO
BJIOCKOHAJICHHsSI yCiX Oi3HEC-NpOIEeCiB MIANPUEMCTBA, OPIEHTOBAaHMX Ha 3aJI0BOJEHHS MOTped
CIIOKMBAYIB.

[ls cuctema sBisge coOOI0 HE MPOCTO TEXHOJOTIIO, a LIy KOHLEMNIIO YIpaBIiHHSA, fKa
nepeadavae MaKCHMallbHY OpIE€HTAIllI0 BHUPOOHUIITBA HA PUHOK 3 3aIlIKaBJICHOIO YYacTIO BCHOTO
nepcoHaiy oprasizamii. JJocBi BIpoBaKeHHs TaKOl CUCTEMH, X04a O y BUTJISAI OKPEMHX €JIEMEHTIB
Ha MIIITPUEMCTBAX PI3HUX ray3el, moka3as il MepCreKTUBHICTh, BHACIIIOK YOTO HE BUHUKAE CYMHIBIB
1010 HEOOX1THOCTI BUBYEHHS I[LOTO JIOCBILY 1 MOJANBIIOT0 PO3MIMPEHHS cepr HOro 3aCTOCYyBaHHS.

Ha nymky HayKoBIIiB, sKi 3aliMalOThCA MPOOJIEMATHKOIO MIABUINCHHS €(PEeKTUBHOCTI
BUPOOHUIITBA, OIIAJIMBE BUPOOHUIITBO — I1€ HAO1p METO/IIB Ta IHCTPYMEHTIB, IOCTiHE 3aCTOCOBYBAHHS
AKMX  JIO3BOJIIE ~ MAKCUMaJbHO  BUKOPUCTATH  MOXJIMBOCTI  MIANPHUEMCTBA,  IiJBUIICHHSA
KOHKYPEHTOCIIPOMOKHOCTI Ta 301IbIIICHHS 00CATIB MPUOYTKY [6].
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[HTETpaIlis CHUCTEMH OINAIIMBOTO BUPOOHHUIITBA Yy BHUPOOHWUYY MAiSUTBHICTH TiANPHEMCTBA
nependavae JiKBiJAII0 BUTPAT, 10 HE CTBOPIOIOTH JI0JIAHOI BAPTOCTI, @ TAKOXK YCYHEHHS MAKCUMAaJIbHO
MOXJIMBOTO OO0CATY BTpaT, SKi BHHUKAIOTh Y TIPOIECl BUTOTOBJIEHHsS Npoaykili. ExoHoMiuHe
BUPOOHULTBO iACHTU(IKYE Ta BUAUISE 8 THIIB BTPAT, AKi MOKYTh BUHHKHYTH B XOJi BUPOOHUYMX
orepalii, 30kpeMa: aedeKTH, HaABUPOOHHUIITBO, OUIKYBaHHS, Hee(PEKTHBHA eKCIUTyaTallis o0Ia HaHHS,
TPaHCIOPTYBaHHS, 3aMacH, pyX, 10aTkoBa o0pooka (Tabm.1).

BripoBajpkeHHSI CHCTEMH OINQJIMBOTO BUPOOHUITBA Y [iSUTBHICTH MIANPHEMCTBA JO3BOJHTH
mo30yTucst 200 CKOPOTHTH 0OCATH BKa3aHUX BUTPAT.

[ToxJIMKaHHSIM CHCTEMH OIAJIMBOTO BHPOOHHIITBA € YCYHEHHS BHPOOHHYUX BTpaAT, A0 SKUX
HaJle)kaTh poOoYi, HEONTHUMI30BaHI MpolecHd abd0 HEBUKOPHUCTaHI Marepiaiu, M0 MPOCTOIITH,
3HKYIOTh TMPOAYKTHBHICTh. MOTHBIB ii JOCSATHEHHS MoOKe OyTu Oe3iid: Bif ITiABUIICHHSI
peHTabenbHOCTI BHPOOHUITBA OO TOKpameHHS fAKOCTI mnpoaykuii. KirouoBumu mnepeBaramu
BIIPOBA/DKEHHS CHCTeMHU g Oi3Hecy €: MiHIMi3allisl BiAXOJiB; MiJBHUILEHHS SKOCTI BHUTOTOBIIEHOL
MPOAYKIl; 3pOCTaHHSI KOHKYPEHTOCIIPOMOXKHOCTI; ONTUMI3aIlisi BUTPAT; 3POCTAHHS MPOJYKTUBHOCTI
Tpaili; 3HWKCHHS BUTPAT Yacy Ta MPUCKOPESHHSI BHPOOHUYIOTO MPOIIECy.

Tabiauus 1 — Tunu BUPOOHUYUX BUTPAT Ta IX XapaKTEePUCTUKA

Tun BTpar XapakTeprucTHKa
1. JledbexTn Bumnyck npoaykiii 3 gedextamu abo Opak, sika peaizyeTbes 3a 3aHHKCHUMU
IiHaMu ab0 MoTpedye mepepoOKH, M0 HEraTUBHO BIUIMBAE HAa (piHAHCOBUU
pe3yabTaT MiIMPUEMCTBA.
2. HapBupoOuunrBo | Mae Miclie y BUMaJIKax, KOJU BUPOOJICHA MPOAYKILIS HE 3HAXOIUTH CBOTO
CIOKMBaya, 1 1€ 3YMOBIIOE BHIy4YeHHS 3 000poTy (iHAaHCOBUX Ta
MaTepiaJbHUX PECYPCIB.
3. OuikyBaHHs Bunukae mpu 3arpumkax ~ oOpoOku  MarepiamiB, geraneid  abo
HaniB(haObpuKariB, 10, Y CBOIO 4Yepry, Bejae N0 30UIbIIEHHS cO0iBapTOCTI
npoxaykiii. HeedekTuBHe MmaHyBaHHs, HEOOOB’ I3KOBICTh MOCTaYaIbHHKIB,
npoOaeMHu KOMYHIKaIliii Ta HEJIOCKOHAJIE YIPaBIiHHS 3amacaMu MPUBOISATh
JI0 IPOCTOIB, sIKi MOTPEOYIOTh T0IaTKOBHUX IPOIIEH Ta Yacy.

4. HeedextuBHa Haamipue HaBaHTa)keHHS 001aTHAHHS MPU3BOIUTH JI0 MEPEIYACHOTO 3HOCY,
eKCILTyaTaris TEeXHIYHUX TIICyBaHb Ta TMOTPeOM Yy JOpOrOBapTICHOMY pPEMOHTI.
o0JiaiHaHHS HeBuxopucranus obnanHaHHS y BUPOOHMYOMY IpOIleci, siIke NMpuaAOaHO Y

KpeauT abo B35TO B OPEH/TY, TAKUM YHHOM TTIAMPUEMCTBO CIUTAYy€ MOMICIYH1
TIaTexi 3a 00JIaJHaHHSI, IKe He BUKOPHCTOBYETHCSI.
5. TpaucniopryBanus | [IposiBiseTbcst y HeedeKTHBHIM opraHizamii TpaHCIIOPTYBaHHS TOTOBOL

(JroricTuka) NPOAYKINi 0 CKaay abo CIoKMBaya, 10 MPU3BOIUTH JI0 BTPAT MaJIbHOTO,
4acy BOJIis Ta 3aralbHOTO 3HM)KEHHS JIOTICTUYHO1 €(heKTUBHOCTI.
6. 3anacu HapnumikoBi 3amacu  CHpPOBMHM Ta MarepiaiiB, IO CHPUYUHSIOTH

NEepEeBAaHTAXKECHHS CKIIA/ICBKUX MPUMINIEHb, BEIyTh JI0 MMiBUIIEHHS BUTPAT HA
ix 007K, 30epiraHHs i MOXKYTh 3yMOBJIIOBaTH IICYBAaHHSI TPOAYKIII.

7. Pyx [TposiBsieThest y 3aiiBOMy IepecyBaHHI MNpAIiBHUKIB Ta Hee()hEKTUBHOMY
BUKOPUCTaHHI ~ poOoYoro uacy, IO MPU3BOAUTb O  3HIKEHHS
NPOAYKTUBHOCTI mpami. YacTo mpamiBHUKKA 3MYILIEHI MEpPEecyBaTHCS MIXK
CBOIM pPOOOYMM MicIleM Ta IHIIMMH POOOYMMH MICISIMHU CKJIQJHUMH
MapuipyTamMH, 110 CTBOPIOE 3Ha4Hl BTpatu yacy. Lleil Tun BTpaT 0cobiuBo
YyTJIUBUM, OCKUIBKK 0€3110CEepeHbO BIUIMBAE HA MOTHUBALIIIO NEPCOHATY Ta
e(eKTHUBHICTh BUPOOHMYHUX MPOLECIB 3arajoM.

8. HlomatkoBa € HaCIIIKOM TOMWJIOK Ha eTalli MPOEKTYBaHHS TEXHOJOTIYHOTO TPOIIECY,
o0poOxka KOJIM TIPOAYKIliS TPOXONWUTH dYepe3 3aiiBi abo HeoOOB’sI3KOBI crafil
BUPOOHMIITBA;

Joicepeno. enacna pospobka asmopie na ocrosi [6, 10, 7, 8]
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OcHOBHI 3a7a4l ONIAITTMBOTO BHPOOHUIITBA 30CEPEKCHI Ha OMTHUMI3aIlli poOOYHX MPOIIECIB,
MiABUILEHHI THYYKOCTI KOMIAHIT Ta IKOCTI IPOAYKIIi1, CIIPUSAIOUH i1 CTAIIOMY PO3BUTKY.

Y OUIbIIOCTI KOMIIAHIA CBITOBOTO PIBHSA CIIOCTEPIra€ThCs aAKTHUBI3AIS BUKOPUCTAHHS
OLIA/UTMBOTO BUPOOHHUIITBA SIK CYKYIHOCTI HMPUHIMIIB €(pEeKTUBHOI opraHi3amii BUPOOHUYHUX CHCTEM.
Cucrema oOIIQJIMBOIO BUPOOHUIITBA Iepeadavae 3aaydyeHHs [0 OnTuMizallii Oi3Hecy KOXHOTO
CIiBPOGITHUKA i MAKCHMAJIbHY OpIi€HTAIL0 Ha CIOXHBaya. MOro Iinb — CKOPOYEHHs TPYIOBUTPAT,
TEPMiHIB PO3POOKH Ta CTBOPEHHS HOBOI MPOAYKIIi, 3MEHIICHHs] BUPOOHUYUX 1 CKIAJCHKHUX ILIOIII,
rapaHTis MoCTa4aHHs MPOIYKIii 3aMOBHHUKY, MAKCUMaJIbHA SKICTh MPU MiHIMAJIbHIA BapTOCTI.

Huni omanimmee BUpOOHUIITBO 3aCTOCOBYIOTH Maiike 100% sIMoHChKUX KOMMaHiH, 72% KoMmnaHii
CIIA, 56% — y Benukiit bpuranii, 55% — y bpasunii, 42% — y Mekcuui. B Ykpaini cucremoro
OIIIJTMBOTO BUPOOHHWIITBA 3allikKaBjieHI 0araTo BEJWKHX Ta CEPEIHIX KOMMaHid, 30Kkpema (ipma
«Dapmaky», «Anronosa-I» [7, 8].

OCHOBHOIO BiIMiHHICTIO Ta MPUBAOJIMBICTIO CHCTEMH OIIA/JTMBOTO BUPOOHUIITBA € TE, III0 BOHA
Ha 80% cKiIama€eThCs 3 OpraHizamiiHuX 3aXx0/iB, 1 TUTbKH Ha 20% CKIIQIar0Th 1HBECTHIIIT B TEXHOJIOTII.
Cuctema TpyHTYETbCS Ha IparHeHHI IIJIPUEMCTBA JIKBITyBaTH BCI BHIM BTPAT 3a JOMOMOTOIO
3aJy4eHHs Y IIPOLEC YIIPaBIIiHHA KOXKHOT'O IIPaLliBHUKA Ta MAKCUMAJIbHOI Opi€HTAL] HA CLIOYKUBAYa, 1110
nepeadavyae BUPOOHUIITBO TAKOTO 0OCSTY MPOAYKIIii, IKOTO BUMarae puHOK.
3a migpaxyHkamu Maiikna Beiinepa, Bigomoro Oi3Hec-TpeHepa 3 OCHOB OIIAJIMBOTO
BUpOOHMIITBA, Tpe3uaeHTa Lean Plus [6] 3acBoeHHst omayinBoro BUPOOHHIITBA JI03BOJISIE:
— MiIBUIIUTY TPOAYKTUBHICTE Ha 50 - 200%;
— exoHomuTH 10 10% pidHOTO TOXOMY;
— 301IBIIUTH TPUOYTOK B 2 - 3 pasu;
- CKOPOTUTH T€PMiH BUKOHAHHS 3aMOBJICHHA B 4 pa3H.
3a paHuMu  [HCTUTYTY OIIQUIMBOIO BHMPOOHMIITBA, BIIPOBA/PKEHHS IMIAXOMIB CUCTEMHU
OIIA/UTMBOTO BHPOOHUIITBA JI03BOJISIE CKOPOTHUTH B CEPEIHHOMY: TPHBAIICTh BUPOOHHYOTO IIMKIY Ha
50%, oGcsiru HezaBepIIeHOro BUpoOHuNTBa Ha 60%, KUTHKICTh BUMIAIKIB MIepepoOIeHHs TPOAYKIIii Ha
70%, BupoOHuyi miomi Ha 30%, HeOOXIHUH [T IepeHANAINTYBaHHS 00JIaAHaHHs Yac Ha 65% [8].
TakuM YUHOM, BIPOBA/KEHHSI CUCTEMH OILA/IJIMBOIO BUPOOHHUIITBA B /III0UY 3arajlbHy CUCTEMY
YIPaBIiHHSA T03BOJIUTH YAOCKOHAIUTH BCIO YIIPABIIHCHKY A1SUIbHICTD, IOYWHAIOYH 3 TOCTAHOBKU LLJIEH,
BUKOPHUCTaHHS 1HIIMX METOIB YMNPABIIHHA, Y TOMY YHCII MEPCOHAJIOM, PI3HOMAHITHUX CIOCOO0IB
KOMYHIKaIlii, TEXHOJIOT1H ynpaBiiHHA (puc.l).
[Tudposa TpaHcopmallis IPOLECIB, sIKI BITOYBAIOTHCS HA MiAIPUEMCTBI HE 3aJUILNIA OCTOPOHb
1 CUCTEMY OIIAJIMBOTO BUPOOHUIITBA. OCTaHHIM YacOM 3’ SIBUBCS HOBUM MIJIX1]] B CHCTEMI OIIAJIUBOTO
BUPOOHUIITBA, IKUI IPYHTYETHCS HA BUKOPHCTAaHHI U(POBHUX iHCTPYMEHTIB Ta Mae Ha3By Lean Digital.
udposi iHCTpyMeHTH B cucTeMi omaiuBoro BupoOHuuTBa (Lean Production) BimirparoTh
Jesali BaKJIMBIIIY pOJIb, OCKUIbKM 3a0e3MedyloTh OUThI TOYHI, MBHUAKI W e(peKTHBHIII Hpolecu
yIOpaBIiHHSA, aHaTI3y Ta onTtuMizauii. Bonn noeanytots dinocodiro Lean 3 MoxINBOCTIMU HUGPOBUX
TEXHOJIOTIH 1110 € OCHOBOIO migxony Lean Digital.
OCHOBHUMH ITU(PPOBUMH IHCTPYMEHTAMH B OIIAJTUBOMY BUPOOHHIITBI € [9, 4]:
ERP-cucremu (Enterprise Resource Planning).
MES-cucremn.
IoT (InTepner peueit).
Hudposi maneni (Andon, KPI Dashboards).
Kowmn’rorepuuit 3ip + LI
Digital Twin (uudpoBuii ABIITHUK).
Mo6inbHiI Lean-nomgaTku.
biiokuein.

NGO~ wWNE
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I'osioBHA MeTa
— YCYHEHHA YCiX BHOIB BTpaT Ta €(QEKTHBHOTO
BUKOPWCTAaHHSA MaTepialibHUX, (IHAHCOBHX Ta
TPYAOBHX  pecypciB  IIIIXOM  MOCTiHfHOTO
BIOCKOHAJIEHHS BCIX Oi3Hec-TporeciB
HIIIPUEMCTBA, CHPSIMOBAaHMX Ha 3aJOBOJICHHS
moTpeb CoXKUBaviB

Lioti
- CKOPOYEHHS TPYAOBHUTPAT;
- CKOpOYEHHS TEPMiHIiB
MPOAYKIIT;
- CKOPOYEHHS TEPMiHiB CTBOPEHHS MPOTYKIIii;
- CKOPOYEHHSI BUPOOHNYNX 1 CKIIaJICHKHX ILIOL;
- TapaHTisg NOCTavYaHHs MPOAYKIIil 3aMOBHUKY

pO3poOKH  HOBOI

- MakCHUMallbHa SKICTh TIPH MiHIMANbHIN
BapTOCTI.
7 - 7 -
L I
< = <

CucreMa o1aAIMBOr0 BUPOOHMITBA

Hudposi inctpymenTH

ERP-cucremu (Enterprise Resource Planning). MES-cucremu. IoT (InTepner
peueii). Hudpori maneni (Andon, KPI Dashboards). Komn’rorepuuii 3ip + 1L
Digital Twin (uudposuii npiitauk). Mo6insH1 Lean-nogatku. brokyeiis.

PesyabraTn

3MEHIICHHS BTPaT, 3pOCTaHHS MPOAYKTUBHOCTI , TPO30PICTh MPOIIECIB,
MiJBUIICHHS SKOCTI MPOAYKIIii, IIBUAKICTh IPUUHATTS PillleHb, MOKPAIICHHS
00CIyroByBaHHS KIII€HTIB, EKOHOMISI PECYPCIB, 3aJIy4€HHS IEPCOHANTY, THYUKICTb
BUPOOHUIITBA, 3HIKEHHS 3arajlbHOT CO01BapTOCTI, MiIBUILIEHHS

KOHKYPEHTOCTIPOMOYKHOCTI

Puc. 1. lln¢posi iHcTpyMeHTH B cHCTeMi 0IAJIMBOT0 BUPOOHHITBA
Lowcepeno: enacna pospobka aémopis

[Ipu3HaueHHs 1UGPOBUX IHCTPYMEHTIB Ta pe3yJabTaTH BiJ IX BIPOBAPKEHHS B CHCTEMY
OLIA/UTMBOTO BUPOOHUIITBA MOJIAHO y Taliumi 2.
Ta6auns 2 - ludposi iHcCTPyMeHTH B 01IANINBOMY BHPOOHUITBI

[{udpoBuil iIHCTpYMEHT

IIpu3HaueHHs

Pesynbratu

ERP-cucremn

[InanyBaHHA 1 KOHTpPOJb pPECYpCIB,
3araciB, 3aMOBJICHb

YcyHenHs HAJJTMIIKOBUX
3amaciB, CTaO1IbHICTh OTOKIB

MES-cucremu

MoHITOpHHT 1 yIpaBIiHHS
BUPOOHMIITBOM Y peabHOMY Yaci

3MEHIIEHHS MPOCTOIB,
M1 IBUIIIEHHS PO30POCTI

. 30ip maHux 3 00JamHaHHA, KOHTPOIb | [IpodimakTuka 3001B,
[oT (InTepuer peueit) PA a ’ p pod . .

CTaHy MallliH 0e31epepBHICTH MPOIIECIB
udposi maneni (Andon, | Bizyanizaiis K1040BHX NOKa3HUKIB, | Bizyamnizais, olepaTUBHE
KPI1 Dashboards) KOHTPOJIb Te(heKTiB pearyBaHHs

Kowmm’torepunii 31p + HII

ABTOMaTHYHE BHUSBJICHHA Opaky Ta

VYcyHeHHs Opaky, MiJBUIIECHHS

brnoxkueiin

BIJICTe)KCHHSI JDKEpEN OpaKy

nedeKTiB SIKOCTI

Digital Twin (uudpoBuii | MonemntoBaHHs MpOLIECiB s | Ilocrtiiiae BJIOCKOHAJIEHHS

TBIITHHK) onTHMI3aIlii 3MiH 10 BrpoBaukeHHs | (Kaizen)

MoGinbhi Lean-1o1atxu Hi;LvaHMKa G§mba Walk, 300py 3anyqe§Hﬂ Hpa.I_IiBHI/IKiB 110
ineit, Kaizen-ininiatus IPOLIECIB YIpaBIIiHHS
IIpo3zopicTh y naHIrory nocravanss, | [ligBumeHHs SKOCTI,

3MEHIICHHS PU3UKIB

Joicepeno: enacna pospobka asmopie na ocrosi [1, 5, 9]
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ERP-cucremu (Enterprise Resource Planning) — 11e iHTerpoBane mporpamue 3abe3nedeHHsl, IKe
JI03BOJISIE€ TICHTPATI30BAHO YIPABIATH BCiMa KIIOYOBHMH Oi3HEC-TpolecaMu MiANpPUEMCTBA. BoHu
OXOIUTIOIOTh TaKl MPOIEeCH Yy POoOOTI MIANPHUEMCTBA, SK IUIAHYBAaHHS, 3aKyIIBIIO, BUPOOHHUIITBO,
VIpaBIiHHS 3alacaMmu, MpoJakaMu, OOJK, Kaapu, jorictuky Ttomo. [lepeBaramu ERP-cucrem e€:
MPO30PICTh MPOIIECIB, OCKIJILKK KEPIBHUIITBO OAYUTh CHUTYaIlil0 B peabHOMY dYaci; aBTOMaTH3allis
MPOIIECIB MPHU3BOIUTH 0 CKOPOYEHHS PY4YHOI mpali ¥ JIIOJCHKUX MOMWIJIOK; ONTHUMI3allis pecypciB
JI03BOJISIE 3MEHIIUTH OOCSTH 3aIlaciB, yac MPOCTO0, BTPAT; BAOCKOHAJIIEHUH MTpOLeC MJIaHyBaHHsI, SKUH
HaJa€ TOYHI TPOTHO3HI JaHl CTOCOBHO BUPOOHMIITBA; MOCHICHHS KOHTPOJIO.

Haitnmonysnsipuinni  ERP-cucremu y cBiti npencrasieni inctpymentamu: SAP ERP, Oracle
NetSuite, Microsoft Dynamics 365, Odoo (Bigkpure I13).

Takum uymnom, ERP-cucremu (Enterprise Resource Planning) maroTe 3mory neHTpaiaizoBaHO
IJTAHYBaTH Ta KOHTPOJFOBATH PECYPCH; ONITUMIZYIOTh 00CSATH 3amaciB, BAPOOHWUY1 MOTOKH, 3aKYIIIBIIi Ta
3HWXKYIOTh PU3UKH IEPEBUPOOHUIITBA.

MES-cucremu (Manufacturing Execution Systems) — me nudpoBi cHUCTEMH YIpaBIiHHS
BUPOOHMIITBOM Y peaslbHOMY 4Yaci. BOHM BiZMOBINAaOTh 32 MOHITOPUHT, KOHTPOJIb 1 KOOPIMHALIIO BCIX
BUPOOHUYMX IPOLIECIB HAa PIBHI LIEXY — BiJ HAJIXOKEHHS CUPOBUHH J0 BUITYCKY TOTOBOI MPOAYKIIii.
30kpeMa, 30uparoTh 1 00POOISIOTH AaHi B pealbHOMY Yaci 3 BAPOOHWYUX JIiHIH; JOTIOMAararoTh BUSIBUTH
BIIXWJICHHS, 3YNUHKY Ipolecy BUPOOHUITBA Ta HemependadeHi BTPAaTH, a TaKOX IiABHUIIYIOTh
MPOAYKTHBHICTD Mpalli Ta SIKICTh MPOTYKIIii.

Cucrema MES Bukonye ponb nocepennuka mixk ERP-cucremoro, 1o mianye BUpOOHMIITBO Ha
BHCOKOMY pIBHI Ta peaJlbHMM BHKOHAHHSM Ha BHPOOHMYUX JiHiAX. OCHOBHHUMH Tie€peBaramu
BIpoBakeHHs: MES €: 3MeHIIeHHs npocToiB 1 BTPAT; MOJIMILEHHS SKOCTI MPOAYKLIi Ta 3MEHIICHHS
Opaxy; OIBHJIKA PEaKIlis Ha 3MiHU y BUPOOHUYOMY IPOIIECi; MOBHA MPO30PICTh BCHOTO BUPOOHUYIOTO
nporttecy. [puknagamu nonyispaux MES-pimiens €: Siemens Opcenter (ex-Camstar); AVEVA MES;
Rockwell FactoryTalk; Wonderware (Schneider Electric); 1C: MES.

IoT (Internet of Things / IutepHer peueil) — e Mepexa (i3MUHUX HPUCTPOIB, IO MAKOTh
BOy/I0BaH1 JaT4YMKH, TporpamMHe 3a0e3MeUeHHs Ta 1HII TEXHOJIOTII it 300py 1 0OMIHY TaHUMH Yepe3
Intepuer abo nokanbHi Mepexi Oe3 yyacTi JOAMHU. J[aTYMKM KOHTPOJIOIOTH CTaH OOJaJHAHHA,
CIIOKMBAHHSI €HEeprii, Temmeparypy, BiOpaiii TOmio, Ie Ja€ 3MOTY 3aCTOCOBYBAaTH IPEBEHTHUBHE
00CITyrOBYBaHHS Ta YHUKATH aBapiiiHUX 3yMUHOK.

loT-apxiTekTypa Mae 4YOTUpPH pIiBHI: (PI3UYHMI pIBEHb — JaTUYMKH, MPHUCTPOi, BHUKOHABYI
MeXaHI3MHU; KOMYyHIKaliiiHuii piBeHb — kaHanu nepenaui (Wi-Fi, 4G, Zigbee Tomo); obpobka Ta
aHaJliTUKa — cepBepH, XxMapa, AI/ML; Bizyanizaiis — 104aTKH, MaHEl KEpyBaHHs, CUCTEMH KEpyBaHHS
(ERP, MES). lo ocHOBHUX IepeBar MOXHa BiJHECTH 30ip JaHUX y peajbHOMY Yaci, aBTOMATH3AIlis
11a0JIOHHUX MPOILIECIB, 3HUKEHHS BTPAT 1 MPOCTOIB, MOIEpeKyBajlbHEe 00CITYTrOBYBaHHS, TOKPALICHHS
SKOCT1 IPUMHATTS PillICHb.

Hudposi gomku Bizyamnizanii (Digital Andon Boards, KPI Dashboards) — 1ie enekrponsi 3acobu
BI3YaJIbHOT'O YIIPaBIIiHHSA, SKI B PEXHMI pEaJlbHOTO 4acy BiJOOpakaroTh KJIIOUOBI MOKa3HUKU CTaHy
BUPOOHUIITBA, 00JIaHAHHS, TIEPCOHANTY UM IHIIMX MpoleciB. BoHM € BaXJIMBUMM 1HCTPyMEHTaMH B
cHCTeMi OILIAJJIMBOIO BUPOOHMIITBA Ta IM(POBOro miAnpHeMcTBa. BOHM Bi3yallbHO BioOpakaroTh
MOKa3HUKH MPOLECIB (TeMI BUPOOHHUIITBA, PIBEHb Opaky, 4ac MPOCTOI0), MIABHUILYIOTH MPO30PICTh 1
HIBUJIKICTh pearyBaHHs. [lepeBaramMy BUKOPUCTAaHHS HU(PPOBUX JOILIOK €. 3HIKEHHS Yacy pearyBaHHs
Ha TmpoOJseMu; TPO30picTh poOOTH 1exy abo MiANPUEMCTBA; TMIABUIICHHS TUCIUIUIIHA Ta
BIJIMIOBIJAJILHOCTI TEPCOHAy; OINEpaTUBHE NPUHHATTA pilleHb; 30ip aHATITUYHUX JAaHUX JUI
MOKPAIICHHS TPOIIECY YIPaBIIiHHS.

CucteMu KOHTPOJIO SIKOCTI 3 BHKOpPHCTaHHAM ImTy4yHoro iHtenekty (IIII) — me uumdposi
TEXHOJIOT11, 110 aBTOMATHU3YIOTh IMEPEBIPKY SKOCTI MPOIYKIiT HA OCHOBI AJITOPUTMIB MAaIIMHHOIO
HaBYaHHS, KOMII IOTEPHOTO 30py, OOpOOKH BEIMKHX JaHUX Ta HEWPOHHUX Mepex. BoHM 103BOJISAIOTH
BHSIBJISITH I€(PEKTH, BIIXWICHHS Ta OpaK B PEKUMI peabHOTO Yacy, 3 BUCOKOI TOYHICTIO Ta 6€3 yJacTi
MOIUHU a00 3 ii MiHIMAJILHUM BTPYYaHHSIM, IO JO3BOJISI€ 3MEHIIUTH BTPATH BiA Opaky MPOIyKIIii.
Haiiuacrime Taki CHCTEMH BUKOPUCTOBYIOTHCS B Taly31 METaAI0O00POOKH, €IEKTPOHIIll, aBTOMOOUIBHIHN,
Xapy4oBil Ta TEKCTUIIBHIM TPOMHUCIOBOCTI.
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[IpeporatuBamu imremenTarii III-KOHTpONIIO AKOCTI y CHCTEMY OIIAIMBOTO BUPOOHHUIITBA
BUCTYIAIOTh. KOHTPOJIb Y PEKUMI PEaTbHOTO Yacy, BHIA TOYHICTH KOHTPOJIIO, HIK Y JIFOIMHU, MEHIIIE
JOJICBKOTO (haKTOpy, aHaJli3 TPEHIIB Opaky Ta MPUYHH JAePEKTIB, CKOPOUSHHS BIJIXOMIB 1 MMOBTOPHOI
nepepoOkw, inrerpaiis 3 MES/ERP st moBHOTO 3aMKHYTOTO ITUKITY SKOCTI.

Cucremu mudpoBoro moaenoBanHs ta cumysmiii (Digital Twins / [{udposi aBiiHMKHK) — 11€
TEXHOJIOTIS, sIKa CTBOPIOE BIpTyaJbHY KOIIO pealbHOr0 00'ekTa, Mmporecy abo CHUCTeMH, IO
OHOBJIIOETHCS B PEXKHUMI PEabHOI0O Yacy Ha OCHOBI JaHMX 3 AATUYMKIB Ta IHIIKX Jukepell. Lle He mpocTo
3D-monens — ne “xuBuil” undpoBuil 00’€KT, STKUN pearye Ha MOAIl y (i3UYHOMY CepeoBHINI Ta
JI03BOJISIE MOJIEIIFOBATH MalOyTHI cLieHapii, 110 JO3BOJISIE aHANII3yBaTH, IPOrHO3yBATH, ONTUMI3YBaTH i
ynpaBiatd GizudHUM 00°€KTOM 0e3 HEOOXiTHOCTI BTPYYaHHS B HBOTO HAmpsiMy. A TakoX, JO3BOJISE
CTBOPIOBATH BIpTyalbHI MOJENI BUPOOHWYHUX TpoIeciB abo oOjagHaHHS, 3MIMCHIOBATH TECTYBAaHHS
Tpancdopmariiii 6e3 pearTbHOr0 BTpyYaHHS Y BUPOOHHIITBO. 3aCTOCOBYEThCS Y chepax BUPOOHUIITBA,
OyIIBHUIITBA, JIOTICTHUIll, CHEPTETHII.

Lean-aganrroBani MOOUTRHI JOMATKKA — 1€ CIEIiali30BaHi MOOIUIBHI 3aCTOCYHKH, PO3POOJICHI 3
ypaxyBaHHsIM NPUHIMINB omammBoro BupoOHunTBa (Lean Manufacturing) ans migTpUMKH,
ONTHMI3aIli]l Ta BJOCKOHAJICHHS BUPOOHWYHMX 1 Oi3Hec-mporieciB O0e3 3aiiBux BTpaT. [Ipu3HaveHi s
300py nanmx mig yac Gemba Walk; amst mBHIKOro pearyBaHHs Ha IpoOJeMH y TpoIieci BUPOOHHIITBA
Ta 3 MeToro miaTpumku Kaizen-inimiatuB. Taki MOOUIBHI TOAATKH BCTAHOBJIIOIOTHCSA Ha cMapT(OHH
a00 MJIaHIIETH MPaliBHUKIB, MACTpiB, MeHeKepiB. MoxyTh iHTerpyBaTrcsa 3 MES/ERP-cucremamu,
a00 BUKOPUCTOBYBATUCS ABTOHOMHO, I€pEeIaloTh Ta OTPUMYIOTh JlaHl B peajibHOMY uaci. Lle no3Boiisie
IIBUJIKO pearyBaTH Ha MpoOJIeMH, 3HIDKYE MarepoBi BUTpaTH Ta MyOnmroBaHHsA iH(opmarii, crae
MOJKJIMBUM NPO30pE YIpPaBIIHHA IPOIecaMi Ha KOXXHOMY PiBHI, 3aJy4aroThcs MpaliBHUKU 10 Lean-
MIPOIIECIB.

Haiinonynsipuimumu Lean-nonatkamu €: Tulip — momatku mist onepatopiB 6e3 Koy, iHTerpaitis
3 IoT, uugposi iHcTpykiii; Redzone Productivity App — MOOUTBHUI KOHTPOJIb MPOAYKTHBHOCTI, 3MiH,
Andon; LeanKit Mobile — mudpoa Kanban-momka Ha MoOiTbHOMY. BOHH € KIIOYOBUMHU
IHCTpyMeHTaMu 1Iu(ppoBoi TpaHchopmMallii MiIIPUEMCTB, OPIEHTOBAHUX HA MOCTIHHE BIOCKOHAJIECHHS,
3MEHIIEHHS BTPAT Ta 3aJy4eHHs IEPCOHAITY 1 JAal0Th 3MOT'Y THYYKO, MOOUIBHO Ta €peKTHUBHO YIPaBISATH
BUPOOHUIITBOM Y PEXHUMI peaibHOIo 4acy.

Hactynaum nm¢poBuM iHCTpyMEHTOM BUCTyNa€e cucteMa biokdeiiH y JoricTulll Ta OCTayaHHi,
o sBige co00r0 LU(POBUI 1HCTpyMEHT 30epiraHHs Ta mepedadl iHQopmarii, sKui 3abe3neuye
MIPO30PICTh, HE3MIHHICTh 1 JOBIPY MIX ycCiMa Y4YaCHUKaMH JIOTICTUYHOIO JaHLOra. Y KOHTEKCTI
nocTavyaHHs, OJIOKYEHH JI03BOJISIE BiJICIIIIKOBYBATH KOKEH €Tal pyXy TOBapiB, CKOPOUYBATH PU3HUKH
H1axpaicTBa, MiApoOOK Ta MOKpAIlyBaTH YHPAaBIiHHS JAHIIOIOM MOCTa4aHb. 3a0e3nedye Mpo30picTh
JIAHI[IOTa MOCTavyaHHs, JO3BOJISE€ IIBUAKO BIICTEXKHUTH JKeperao Opaky abo 3aTpuMkH. biokueilH y
JIOTICTULI - 1LIe MpOo30pa, aBTOMATH30BaHA, Oe3MeYHa CHCTEMa, SIKa 3MEHIIYe MOMMIIKH, NMPHUCKOPIOE
MIPOIIECH, CTBOPIOE JIOBIPY MIXK yCIMa yY4aCHMKaMH JIAaHITFOTa TOCTadaHb. [lepeBaramu 3acToCyBaHHS
OJIOKUEIHY Y JIOTICTHIIl €: PO30PICTh, OCKUIBKM yCl YYACHUKH MAIOTh JOCTYII J0 OJHi€l, HE 3MIHHOI
Bepcii Mo/, CTaICTh JaHUX, 110 TapaHTy€e 3axXMCT BiJ IIaxpaiicTBa ab0 MaHIMyJALIH, MBUIKICTb Ta
aBTOMAaTH3allis IPOLECIB, MUTTEBE BUSABJICHHS MPOOIIEM.

3a paxyHOK 3aCTOCYBaHHS NepepaxoBaHUX IUGPOBUX IHCTPYMEHTIB PO3BUBAETHCS HE TIIbKU
0i3Hec-Tpoliec, KUK BIJNOBIJA€ 3a TEPMiHM BHPOOHUIITBA Ta BUBEICHHS MPOAYKLIi Ha PUHOK, a i
B1J1I0YBA€THCS PO3BUTOK B MPOIIECAX, 10 BIAMOBIJAIOTH 3a JIOTICTUKY, KICTh MPOAYKLIT Ta €PEeKTUBHICTh
BUPOOHMIITBA.

BrpoBajkeHHs LMPPOBUX I1HCTPYMEHTIB B CHUCTEMY OIIAJJIMBOIO BUPOOHMIITBA Hajae
HiANPUEMCTBY TaKi epeBaru Ta MOXKJIMBOCTI:

—1udpoBe yNpaBiiHHSA €()EKTHUBHICTIO, IPUCKOPIOETHCS MpoIlec OOpOoOKHM 1 aHami3y JaHuX 3a
paxyHOK 00'eTHaHHS PO3PI3HEHHX JaHUX;

—BIIJIaJICHUH MOHITOPUHT Ta KOHTPOJIb, 3'SIBIISIETHCS MOMJIMBICTH aBTOMAaTHYHO BiJCTEXKYBaTH
BaYKJIMBI MOJIi1, TOB's3aH1 3 KIIIEHTaMU Ta TIEPCOHATIOM;

—ONTUMI3AIlis CKIIAJCHKOT MOTITHKH 32 paXyHOK aBTOMAaTH3allii MPOIECiB 0OJIIKY;

—3MEHILEHHSI BTPAT poOOUOro yacy Ta BUPOOHUYHMX BUTPAT;

127



ISSN 2707-5036 Bicuuk UHY im. b. Xmensaunpbkoro. Cepis «ExoHomiuni Haykn». 2025. Tom 29. Nel

—TI1IBUIIICHHS TOYHOCTI MPUHAHATTS YIPABITIHCHKHUX PIIICHB;

—3MEHILIEHHS BTPAT y peaJbHOMY Yaci;

—I1JIBUIICHHS MPOAYKTHBHOCTI Ipalli Ta KOHKYPEHTOCITPOMOYKHOCTI TiITPHUEMCTRBA.

Kpim Toro, mudpoBi iHCTpyMEHTH TNPUCKOPIOIOTH MPOIEC BUBEACHHS MPOAYKIIil HA PUHOK 32
paxyHOK MOJIMNIICHHS KOHTAaKTIB 3 MOCTavyajJbHUKAMU 1 KIIEHTaMU, yce 1€ J03BOJISE CKOPOTUTH Yac
MIPOCTOIB Ta 3aBaHTAXXEHHS HA CKJIa/1aX MMiIMIPUEMCTB, BiIBAaHTaKEHHS MPOAYKIIil, a TAKOXK ii OTpUMaHHi.

TakuM YMHOM MIANMPUEMCTBY Ul TiABUIIEHHS €(PEKTUBHOCTI YIpPaBIIHHS IiANPUEMCTBOM
PEKOMEHIOBAaHO BIPOBA/KCHHS CHCTEMH OIIAUIMBOTO BHPOOHHIITBA, sSIKa IMOETHYE ONTHMI3alliio
BHUPOOHUYMX TPOIIECIB, CIPSIMOBAHY HA TOCTIMHE MOJIIMIICHHS SKOCTI MPOAYKIIT MpH HE3MIHHOMY
CKOpPOYCHHS BUTPAT 13 3aJIy4€HHSM B LIl MPOLIEC CydyacCHUX IU(PPOBUX IHCTPYMEHTIB.

BucHOBKHM Ta mnepcneKTHBH NMOJAJBIIMX PO3BioK. [HTerparmis 1udpoBUX TEXHOJIOTIH Yy
KOHIIEMIIO OIIaUTHBOTO BUPOOHHUIITBA € BAKIMBUM €TAIlOM MOJIEPHI3allii MiIMPHEMCTB, IO JT03BOJISE
MiJBUIIUTA €(PEKTUBHICTh BUPOOHWYMX MPOIIECIB, 3MEHIIUTH BTPAaTU Ta 3a0€3MEUUTH THYYKICTh Y
3MIHHOMY PHHKOBOMY cepenoBuiii. Cepesl KIOYOBUX HU(PPOBHX IHCTPYMEHTIB, IO MiATPUMYIOTH
Lean-BupoOHUIITBO, BUALISIOTHCS:

- ERP- ta MES-cucremu — /1 njiaHyBaHHS, KOHTPOJIIO i aBTOMaTH3allil BUPOOHHIITBA;

- 10T — s 300py naHux 3 00JaTHAHHS B PEATbHOMY 4Yaci;

- Digital Andon Boards ta KPI Dashboards — mis Bi3yalbHOTO MOHITOPHHTY MOKa3HHKIB
e(eKTHBHOCTI,

- Al-cucremMu KOHTPOJIIO SIKOCT1 — JIJIsl 3MEHIICHHS OpaKys;

- Digital Twins — s nudpoBoro MoaeIrOBaHHS BUPOOHHUIITBA;

- MoOunbHI Lean-gojgaTku — Ans 3alydeHHS MEpPCOHANy B IPOLIECH BUPOOHUIITBA Ta
YIIpaBITiHHSA;

- OJIOKYEHH — /IS TIJBUILEHHS IMPO30POCTI JOTICTUKH Ta MOCTaYaHHSI.

Pe3ynbratu BrpoBaJKeHHS IU(PPOBUX IHCTPYMEHTIB Y CHCTEMY OIIQJJMBOIO BUPOOHHIITBA €
MO3UTHBHUMH Ta BUMIPIOBAHHMH, 30KpEMa: CKOPOUYEHHS BUTPAT 1 4acy MPOCTOIB; MiABUILEHHS SKOCTI
MPOJYKIIii; 3pOCTaHHs MPOJYKTUBHOCTI Tpalli; MOKPAIICHHS YIPaBIIHCHKOI 3BITHOCTI Ta MIBUIKOCTI
OPUKAHATTS pillleHb; 3MEHIIEHHs 00CSATIB 3araciB 1 ONTHUMi3allisl JOTICTUKH.

Hudposa Tpancdopmariisi Lean-BupoOHULITBA crpusie TOOYI0BI «PO3YMHOIO MiANPUEMCTBAY
(Smart Factory), ae BCi eIeMEHTH BUPOOHMYOIO MPOLECY BiJ 3aMOBIEHHS 10 peami3alii mpoayKIii
IHTETpYIOThCS B €IMHY 1H(OpPMAaLIIiHY CUCTEMY.

VYenimHe BOpoBaKeHHS HUPpoBUX Lean-IHCTPYMEHTIB y JisJIbHICTH HIANPHEMCTBA BHMAarae
CTpaTEeriuHoro OaueHHs 3aCHOBKIB Ta MEHEIXKEPIB MIAIPUEMCTBA, MMIITPUMKH KEPIBHULITBA, MM1ITOTOBKU
MEPCOHATY Ta MOCTYNOBOTO 1 CUCTEMHOIO MiaXoay 0 3MiH. L{udposizallis cucreMu OIIAAIMBOIO
BUPOOHUIITBA € HE THMYAaCOBHUM TPEHIOM, a CTPATEriuHOI HEOOXIIHICTIO I BITYM3HSIHHUX
HiANPHUEMCTB B YMOBaX KOHKYPEHIIi1, 3pOCTaHHs HECTaOlIbHOCTI PUHKIB 1 0OMEXEHUX pecypCiB.
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DIGITAL TOOLS IN THE LEAN PRODUCTION SYSTEM AS A FACTOR FOR REDUCING
OPERATING COSTS

Introduction. Modern business is constantly searching for ways to reduce costs. It is extremely difficult to
reduce variable costs, since the quality of future finished products depends on their qualitative and quantitative
composition. It is especially problematic to reduce fixed costs in the short term, and therefore one of the options
for solving this problem is the "lean production™ system.
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Purpose. The purpose of the article is to study digital tools implemented in the lean production system,
analyze their impact on cost management processes, and provide specific recommendations for their practical
application in the operational activities of the enterprise.

Results. One of the effective options for cost management is the implementation of key provisions of the
lean production system in the activities of domestic enterprises.

The main goal of the lean production system is to minimize all types of losses and ensure the most efficient
use of material, financial and labor resources through continuous improvement of all business processes of the
enterprise, focused on meeting consumer needs.

The purpose of the lean production system is to eliminate production losses, which include working,
unoptimized processes or unused materials that are idle, reducing productivity. There can be many motives for
its achievement: from increasing production profitability to improving product quality. The key advantages of
implementing the system for business are: minimizing waste; improving the quality of manufactured products;
increasing competitiveness; optimizing costs; increasing labor productivity; reducing time costs and accelerating
the production process.

Digital tools in the lean production system (Lean Production) play an increasingly important role, as they
provide more accurate, faster and more effective management, analysis and optimization processes. They combine
the Lean philosophy with the capabilities of digital technologies, which is the basis of the Lean Digital approach.

Through the use of digital tools, not only the business process responsible for the timing of production and
product launch is developing, but also the processes responsible for logistics, product quality and production
efficiency are developing.

In addition, digital tools accelerate the process of product launch by improving contacts with suppliers and
customers, all of which allows to reduce downtime and loading in enterprise warehouses, product shipment, as
well as its receipt.

Thus, in order to increase the efficiency of enterprise management, the enterprise is recommended to
implement a lean production system that combines the optimization of production processes aimed at constantly
improving product guality while constantly reducing costs with the involvement of modern digital tools in this
process.

Conclusion. Among the key digital tools supporting Lean manufacturing are: ERP and MES systems —
for planning, controlling and automating production; loT — for collecting data from equipment in real time;
Digital Andon Boards and KPI Dashboards — for visual monitoring of performance indicators; Al quality control
systems — for reducing defects; Digital Twins — for digital modeling of production; mobile Lean applications —
for involving personnel in all production and management processes; blockchain — for increasing transparency
of logistics and supply.

The results of implementing digital tools in the lean manufacturing system are positive and measurable,
including: reducing costs and downtime; improving product quality; increasing labor productivity; improving
management reporting and decision-making speed; reducing inventory and optimizing logistics.

Keywords: Lean manufacturing, costs, operations, digital tools, production management, production
process, profit, sustainable development.
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