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3acHOBHMK, peJaKuisi, BUAaBelb i BUTOTOBJIIOBaY —
Yeprkacbkuil HalioHaJbHUH yHiBepcuTeT iMeHi boriana XmeJbHUIIBKOT O
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BUKJIa/1a4iB, HAYKOBIIB, aCIIPaHTIB, CTYCHTIB.

XKypnan Bxoauts 10 «Ilepeniky HaykoBUX (paxOBUX BUAAHb YKpaiHu Kareropii «b», B SKMX MOXKYTb
nyOIIKyBaTHCS pe3y/bTaTu AUCEPTALIMHUX POOIT Ha 3100yTTS HAYKOBUX CTYIEHIB JOKTOpA HAYK 1
KaHauaaTa Hayk (Dokropa ¢inocodii) 3riqao 3 Hakazom MOH VYkpainu Bix 15 xoBTHs 2019 poky
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MEPELIKOJU HA HIJISIXY YKPATHCBKOI CUILCHbKOIOCIOJAAPCHKOI
MPOAYKLIi HA PUHOK €C

IIposedeno cucmemamuzayiio ma Kiacugikayiio npodiem, wo nepeuKooHiCaroms 30IIbUEHHIO eKCHOPIY
VKPaiHcbKoi cinbebko2ocnooapcovkoi npodykyii na punox €C. Knrouosumu Ha3usaomvcs maxi nepeukoou sK:
pociiicbka 8ilicbkosa azpecisi ma Oeiyum Koutmie 0epaicasHo2o 0100xcemy 015 (DIHAHCYSAHHS CHITbHUX
VKPAIHCbKO-EBPONEICLKUX  NPOEKMi8, NIOMPUMKU  CITbCbKO2OCNOOAPCOLKUX — BUPOOHUKIB, HU3bKUU 00ca2
EeKCNOPMHUX OE3MUMHUX K8OM, GIOCYMHICMb WUPOKUX BUPOOHUYO-MEXHON02IYHUX 36 'A3Ki6 YKpainu 3 Kpainamu
€C; HuzbKull piseHb AKOCMI YKPAIHCLKOL CLIbCbKO20CN00apCbKoi NPoOYKyil, He0oCmamuill pieeHb pO36UMKY
MPAHCNOPMHO-NO2ICMUYHOL IHPACMPYKMYPU 8 3aXIOHOMY HANPIMI MOWO.

Knrouosi cnosa: cinbcokococnooapcoka npooykyis, excnopm, punox €C, gitina, Oepicasna azpapHa
nonimuka, 8upobruua Koonepayis, sxicme, iH@pacmpykmypa, Oegiyum xowmis, cepmughixayis, Oe3mummi
Keomu

IlocranoBka mnpo6aemu. OnHIEO 13 HaAWBKIMBIIIMX TI'E€OMOJITUYHUX TOAIA OCTaHHBOTO
JNECATUIITTS CTaJIO MiAMUCAaHHS Yroau mpo Acomiamnito Mbk YkpaiHoto ta €C. Hamra kpaina 3poOuina
BEJIMKUI KPOK B HANpsMi €BPOTIECHCHKOI 1HTETpallii Ta BKOTPE 3aCBiIUMIIa CBOKO BIIJIaHICTh KIIFOUOBIH
CTpaTeriyHii MeTi 30BHINIHBOTO BEKTOPY PO3BUTKY — HE3MIHHE Oa)KaHHS CTAaTH YJICHOM BEIHMKOI
JEMOKPATUIHOT €BPOTIEHCHKOT CiM 1.

ExonomiyHa yacTHHA yroJu BTUIMIIACS y CTBOPEHHI MOBHOI Ta BCEOCSKHOT 30HU BUTbHOT TOPTIBI1
(IB 3BT) — nmepen yKpalHCbKUMHU BHUPOOHHMKAMH BIAKPHIWCS MPUHIIMIIOBO HOBI SIKICHI Ta KUIbKICHI
MO>KJIMBOCT1 PO3UIUPEHHS CBOET MPUCYTHOCTI Ha GaraToMmy €BpoIleiicbkoMy pUHKY. Pasom 3 Tuwm, sk
MOKa3aB JOCBiA MEpIIUX POKiB BUIbHOI TopriBii, ctBopeHHs [IB 3BT ne gae aBromaTuuHOI rapantii
CHPUSHHS PO3BUTKY CLIBCHKOTO TOCIIOAAPCTBA Ta MOKpalleHHs yMOB TopriBii Ykpainu 3 €C. Hapasi
VYkpaiHa BUKOPUCTOBYE AAJEKO HE BCl pe3epBH 30UIBIICHHS BITYU3HSIHOTO CLIBCHKOTOCIOIAPCHKOTO
excriopty Ha puHok €C. IIpuunHa 11poro — npodIeMu eKOHOMIYHOTO, (JIHAHCOBOTO, OPraHi3aIliifHOTO,
MOJIITUYHOTO Ta 1HIIOTO XapaKTepy, 10 MEePEeIKoHKAI0Th IBUAIIMM TEMIIaM YKpaiHCbKO-€BPONEHChKOT
IHTerpalii y CeKTOpi CUIbCHKOI'O TOCIIOAAPCTBA.

3BakarouyM Ha Oe3aJbTepHATUBHICTh €BPOMEICHKOI IHTEerpalii Ta CTpaTeriyHy pojb BITYU3HIHOT
rajgys3i CUIbCHKOIO TOCHOJAPCTBA, Taki MpoOIeMH MaroTh OyTH sIKHaWIIBHIIIE BupiuleHi. Tomy
BXJIMBUM JIOCIITHUIIBKUM 3aBJaHHSAM € CUCTeMaTH3allis Ta Kiacuikallis IpUYHH, 110 TaIbMYyIOTh PyX
YKpaiHCBHKOT CLTbCHKOTOCHOAapChKOT Mo ayKIlii Ha puHOK €C.

AHaJi3 ocTtaHHiX gociaiqkensb i myOaikaniii. Cutbcbke TOCHONAPCTBO BiAIrpae HaA3BUYAITHO
BaXIUBY POJIb Y PO3BUTKOBI HalliOHAJIbHOT EKOHOMIKH — BHECOK rainy3iy popmyBanns BBII crabinbHO
nepeBumrye 10%, a yacTka arpornpojoBOJIbYOT MPOAYKIIi B CTPYKTYpl TOBApHOTO EKCHOPTY
KoMBaeThest B Mexax 40-45%. Tomy yce, 110 BifOyBaeThCsl B CUTLCHKOMY I'OCHOIAPCTBI, (PaKTOPH Ta
YMOBHU HOT'O pO3BHUTKY, BIUIMB €BPOMNEHCHKOI IHTErpallii Ha BUPOOHUYI MpOIIecH ray3i nepedyBaroTh B
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LEHTPi MOCTIHHOT yBaru BITYM3HIHUX HayKoBLiB. Cepes OCTaHHIX AOCHIPKEHb 1 myOmikamid Ha JaHy
TEMaTUKY CJIiJ] 3BepHYyTH yBary Ha pobotu Ilyrauosa M.I., Bnacosa B.1., lyxaunskoro b.B., Kpusenko
H.B. [1], KBamri C.M. [2], Bapa6am JI.O., Ma3yp K.B. [3], Kupumtok .M., I'yoku B.B. [4], TuBoHYyK
C.B., TuBonuyk f.0., [TaBnoupskoi T.I1. [5], Todimuera O., [6], BmacoBoi K.M. [7] ta in.

3 MeToro 3a0e3edeHHs] HayKOBOTO MIIX0y 0 YCYHEHHs MPUYHH, [0 IEePEIIKOKAIOTh PyXOBi
YKPaTHCHKOT CUTBCHKOTOCIONAPChKOT MpoayKiii Ha puHOK €C, HE0OXiJHO TPOBECTH IOCIIIKECHHS
CHIpsIMOBAHE Ha iX cUCTeMaTH3allist Ta KiacuQikarlito.

Metorw craTTi € cuctemaruzamisi Ta Kiacu@ikaiis NPUYMH, MO MEPEHIKOHKAIOTh PYXOBi
YKpaiHChKOT CLTLCHKOTOCIIOIAPCHKOT MPpoayKIii Ha puHOK €C.

Bukaan ocHoBHoro marepiaiy. Ilepen BITYUM3HAHUMHU BHPOOHMKAMH CLUIHCHKOTOCIIONAPCHKOT
MPOAYKIIII CTOITh WUIMKA PA 3aBAaHb BiJ TMOBHOTH Ta IIBHAKOCTI BUPIMIEHHS SKHUX 3aJIEKUTH 1X
CIPOMO’KHICTh CKOPUCTATHCSI MOKJIMBOCTSAMH, 1110 BUHUKIIM Y PE3YAbTATI MIANKUCAHHSA MK YKpaiHOIO
ta €C yroau rnpo noBHY Ta BCEOXOIUTIOI0YY 30HY BUIbHOI Topriil. B nanomy konrekcri Ilyrasos M.1.,
Bnacos B.I., Jyxuunskuii b.B., KpuBenko H.B. Ta iH. BiIy4HO BUAUIAIOTH KOPIHHY NpoOieMy B
YKpaiHChKO-€BPOIEUCHKOT TOPTIBII1 arpOIPOI0BOIHUOI0 MPOAYKIIIEI0: EKOHOMIYHA IHTErparlis YKpaiHu
XapaKTepPU3Y€EThCS BICYTHICTIO MIMPOKUX BUPOOHMUO-TEXHOJOTTYHUX 3B S3KIB 3 KpaiHamu €C, uepe3
o i eKCTOPT MPEACTABICHO MEPEBAXKHO MPOIYKIIIEI 3 HU3BKUM CTYIEHEM OOpOOKH; BOJHOYAC B
VYkpainy 3 kpain €C IMOOpPTYeThCS TOTOBA MPOYKIIisl, B TOMY YHCI1 IHBECTULIIHHOTO MPU3HAYEHHS, 110
Mae€ BUIILY 10JaHy BapTicTh [1].

Husbkuii piBeHb SKOCTI yKpaiHCHKOT CLTLCHKOTOCIIOIAPCHKOT MPOAYKILIT € BasKJIMBOIO MTPOOIIEMOIO,
mo nepemkokae 1 goctyny Ha puHok €C. KonexktuB Buenux HVYDBIll cnymno BinMmivae:
«YKpaiHCbKUM BHpOOHMKaM, 100 3alfHATH W yTpuMyBaTH mo3uiii Ha puHky €C, Hacamiepen
HEOOXITHO TapMOHI3YBAaTH BITYM3HSHI CTaHAAPTH SKOCTI MPOAYKINl 3 e€BpornelcbkuMu. [Ipu mpomy
3pocTaTiMe KOHKYPEHTOCIIPOMOJXKHICTh BITUYM3HSHOI MPOAYKIil He juiie Ha puHKy €C, aie i Ha
CBITOBOMY... 3HAa4HI TPYJAHOIII MOXXYTh BUHHKHYTH 4epe3 TeXHiuHI O6ap’epu y TOpTiBii, moTpely B
rapMOHI3aIlli BITYM3HIHUX CTAaHIAPTIB 13 €BpoOmNeHChKUMU. lle HaNOULIBIT BaXIWMBO IJIs MPOIYKIIIT
TBapUHHUIITBA, PPYKTIB 1 OBOUIB Ta TOTOBUX XapUOBUX MPOAYKTIB» [2, . 243-244]. Ha 1110 3% TIpoOemy
BKa3yloTh Takox bapa6am JI.O. 1 Ma3zyp K.B., nocnimkyroun nepcrnekTuBU PO3BUTKY MPOMHUCIOBOTO
CaJIBHUIITBA B YMOBAaX €BPOIHTETpaIliiHUX MpolieciB. BueHi 3BepTar0Th yBary Ha Te, M0 KIIOUYOBUMU
MPUYMHAMH HU3bKOI SKOCTI IUIOJOBO-ATIIHOI MPOAYKINI Ta BKpalh OOMEXEHUX MOKJIUBOCTEH Ti
excriopty Ha puHOK €C €: (1) mediuut cydyacHHMX BUCOKOTEXHOJIOTIYHMX CXOBHII I 30epiraHHs
npoaykilii; (2) HEBIAMOBIAHICT  YKPAIHCHKOI  IUIOJOBO-ATIAHOI  MPOMYKIII  €BPOINEHCHKUM
(itocaHiTapHUM CTaHIAPTaM, III0 BUMArarTh MATBEPHKEHHS KOHTPOJIFO OE3MEYHOCTI 1 IKOCT1 Ha BCIX
eTarnax BUPOOHMIITBA, MMAKyBaHHs, TPAHCIOPTYBaHHA 4M 30epiranus npoaykuii [3]. I ue Haa3zBu4aiiHo
aKkTyalipHa mpobiieMa. Ake MOBa iJle PO HEBUKOPUCTAH1 MOKIIMBOCTI PECTPYKTYpH3allli EKCIOPTY
yKpaiHChKOI CUTbCHKOTOCTIONApChKOi MpOAyKiii Ha puHOK KpaiH €C: 30epexeHHs 00cAriB
TPaAULIAHOTO EKCIIOPTY HU3bKOMAPKMHAIBHOT TPOAYKIIil (3€pHO, HACIHHA Ta IUIOAH OMIHHUX KYIBTYP
TOILIO) 3 OJHOYACHUM 30UTBIICHHSIM OOCSTIB €KCIIOPTY BUCOKOMAPKHMHAIBHOI CLILCHKOTOCIOIAPCHKOT
npoaykuii (kuBa xyno6a (B T. 4. IJIEMIHHA), aKBaKyJIbTYpa, IyKOP-CUPEllb, MO, SITOIU, BUHOTPAT,
TOpiXH, CaJKaHIIl, HACIHHS Ta MOCAIKOBUI MaTepia Toio). JIuiie B Takuii crocid MOKHA MOKPAITUTH
YMOBH YKPaIHCbKO-€BPOMENCHKOI TOPriBIli CLIHCHKOTOCHOIAPCHKOI0 MPOAYKITIETO.

Taki & mpoGyieMu MEepenIKoHKAIOTh eKCIOPTY YKPaiHChKOI CUIbCHKOTOCHOAAPCHKOT MPOaYKIIiT
TBapUHHOTO MOXokeHHs. Sk BimmivatoTe Kupumrok .M. 1 'yoka B.B.: «KommnekcHe o1fiHroBaHHS
BignoBiaHOo 1o knacudikanii ®AO ta BOO3 m’aTu OCHOBHHMX CKJIQJHUKIB JEpP>KaBHOTO KOHTPOJIIO
(Harnany) y cdepi Oe3nmedHOCTI Ta SKOCTI MPOAYKIII TBApMHHHUITBA B YKpaiHi (3aKOHOJABCTBA,
JIep>KaBHOTO MEHEJDKMEHTY 1 MOro OpraHizaliiiHOi CTpYKTYpH, IHCHEKIii Ta J1abopaTopHOi ciyxo0,
iHpOpMyBaHHS, HaBUaHHS Ta KOMYHIKallid) Ja€ MiACTaBU [UIsi BHUCHOBKIB, IO €(EKTHUBHICTH
(GYHKIIOHYBAaHHS BKa3aHO! CHCTEMH 3QJIMINAETbCS BKpall HU3bKOMIO... B Vkpaini ... Gmusbko 80%
XapuoBUX MPOJYKTIB TBApUHHOTO TIOXO/KEHHA (QainbCcu]ikoBaHO 3a OJHUM abo KiTbKOMa
MOKa3HUKaMmu» [4].
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OTxe, HeOOXiHO MPUCKOPHUTH 3aCTOCYBaHHS HOPMATUBHO-TIPABOBO1 0a3u 3rimHO 3 BUMoramu €C
100 IOTPUMAHHS CaHITApHUX 1 BETEPUHAPHUX HOPM Ta CTAaHJAAPTIB, a TAKOXK CUCTEMHU KOHTPOJIIO 32
SKICTIO i 0€3MEeKOI0 CUThCHKOTOCTIONAPCHKOT MPOTYKIIiT [5].

SIKIO po3ryisgaTv JOBTOCTPOKOBY IEPCIEKTUBY cmiBpani Ykpainu ta €C, TO HeoOXigHo
BpPaxoBYBaTH TOH (aKT, M0 OUIBLIICTh YKPAaiHCHKUX €BPOIHTETpAiHHUX IHIIATHB y cdepi arapHOTO
BUPOOHUIITBA JI0O ILOTO Yacy Oyiau CHPSAMOBaHI MEPEBAXKHO HA 3alPOBAPKCHHS CTaHIAPTIB 30yTy
CUTbCBKOTOCTIOIAPCHKOi MpoayKIlii. BomHouac, 30utbmieHHST TOBapoobiry 3 €C BUMararuMe TaKoK
JOTPUMAHHS €BPOTICUCHKUX MPAKTUK MPOIYKIIT [ 6].

[lle omuuM CyTT€BUM Oap’€poM Ha HUISXY YKPaiHCHKOI CUTBCHKOTOCHOIAPChKOT CHPOBHHHOI Ta
00pobneHoi/mepepodieHoi poaykiii Ha puHok €C € ekcropTHi KBOTH [7, 8, 9].

ExcrniopTHa KBOTa - 11€ TPAaHUYHHNA 00CST BUPOOHHUIITBA Ta MIOCTABOK HA EKCIIOPT MEBHOI KaTeropii
ToBapiB. B pamkax BuibHOI TOprieii 3 €C Ykpaina orpumainia 6e3MuTHE TapudHe KBOTYBaHHS JUIs 36
BUJIIB TOBapiB, a came: (1) su10BUYMHA, CBUHMHA, M’5icO OapaHWHU Ta NTULI; (2) MOJOKO, BEpUIKH,
HorypTtH, BepiIkoBe Macio; (3) 3epHoBI1 Ta BUCIBKH; (4) mex; (5) mykop; (6) kpoxmains; (7) rpudu; (8)
yacHUK; (9) BuHOrpanHui 1 si0ayunuii coku; (10) sitng Ta iHmi. Hemae 3a00poHM Ha €KCNOPT, SKIIO
00CsIT BBE3€HOTO TOBApY MEPEBUIIYE HOPMY TapuHOT KBOTH, aje Yy I[bOMY pa3i HaUIHIIKOBI 00’ e€MuU
MinagaroTh i 3aradbHui pesxkum iMrmopty B €C. ToOTO cTaBka MHUTa ISl €KCIIOPTY B MEKaxX KBOTH
JOPIBHIOE HYJIIO, @ TIOHAJ KBOTY - OOKJIQIa€ThC BBI3HUM MHUTOM, BU3HaUeHUM MutHUM Tapudom €C
[10]. A Taki MuTa, Yy OLIBIIIOCTI BUTIATKIB, € 3a00pOoHHUMH. TOOTO 0OKIIaIeHa HUMH IMIIOPTHA TPOIYKITis
CTa€ HEKOHKYPEHTOCIPOMOYXKHOIO 110 I[iH1 Ha puHKY €C.

Biamosinno no Honmatky I-A mo rnaBu 1 (wactuna 1) Yromu mpo acomiamiro MK YKpaiHOro, 3
OJIHI€T cTOpoHH, Ta €BponelicbkuM Coro30M, €BpONEWChKUM CIIBTOBAPUCTBOM 3 aTOMHOI €Heprii i
iXHIMH JepKaBaMH-YJ€HAMHU, 3 IHIIOT CTOPOHH, PO3MIp KBOT OE3MHUTHOTO BBE3CHHS YKpaiHCHKOI
CUThCHKOTOCTIOIAPCHKOT CHPOBUHHOI Ta 00poOieHoi/mepepodnenoi mpoaykiii Ha puHok €C € myxe
HU3BKHUM JJTS KITFOUYOBUX BUJIIB POAYKINlT Ykpaiau (y piunomy BupaxenHi): (1) mmenuns — 1000 tuc.
T; (2) stamiab — 350 tuc. 1; (3) oBec — 4 Tuc. T; (4) kykypyaza — 650 tuc. 1; (5) kpynu — 7,8 tuc. T; (6)
tomatu — 10 Tuc. T; (7) mykpoBa kykypyma — 1,5 tuc. T; (8) mex — 6 tuc. 1; (9) a6nyyHuii ta
BuHOrpaaauii cik — 20 tuc. T; (10) smoBuumHa — 12 Tuc. T; (11) cBuanHa — 40 THC. T; (12) M’sCO TITHITI
—90 tuc. T [11].

Ile HM3BKI 3HAUYEHHS B KOHTEKCTI MOKIMBOCTEH HAIIOHAIBHOTO CUILCHKOTOCIOAAPCHKOTO
BUpoOHUITB. Hampukiazn, 3aranpHuil po3Mip KBOTH O€3MUTHOTO EKCHOPTY YKPaiHCHKOI 3€pHOBOT
npoaykuii Ha puHok €C craHoButh 2006 Tuc. T. Lle nume 3,9% Bin 3arajJbHOTO 00CITY E€KCHOPTY
yKpaiHcbKoi1 3epHOBOI mpoaykiii B 2021p. 3BiCHO, MPIOPUTETOM CTpaTerii PO3IIUPEHHS CETMEHTY
BITYM3HSHOT CLIBCHKOTOCIOAAPCHKOI MpoAykiii Ha puHky €C, mae OyTH, Hacammepen, 3pOCTaHHS
YaCTKH BUCOKOMAap)KUHAIBHOI CUTECHKOTOCTIONAPCHKOT MPOAYKIIT Ta MPOIOBOJIBYMX TOBAPIB KIHIIEBOTO
MIPU3HAYCHHS B CTPYKTYP1 yKpaiHChKOro ekcropty. OIHaK, BpaxoByrouH reorpadiuny OJIM3bKICTh KpaiH
€C, sxka 0o3Hayae MEHIIl TPAHCIOPTHI BUTPATH MOPIBHSAHO 3 IHIIUMHU JIOTICTUYHHUMH HAMpsSMaMu,
nuBepcudikallisi 30BHINIHIX PUHKIB 30yTy CUIbCHKOTOCHOIAPCHKOT MPOAYKIIi 13 IepeopieHTalliel0 Ha
puHOK €Bpornericbkoro Corosy, € 6akaHUM CIEHApIEM PO3BUTKY 30BHIIIHHOT TOPTIBIIL.

Ha mnouatky 2022p. VYkpaiHa 3a3Hajia HECHPOBOKOBAHOI 3JIOYMHHOI MMIMPOKOMACHITAOHOT
BilickkoBOi arpecii 300ky p¢. IlinTpumyroun GopoTHOY YKpaiHCHKOTO Hapojay 3a CBOIO CBOOOIY 1
He3anexHicTs, €C mimoB Ha Ge3npereIeHTHUN Kpok - 4 uepBHA 2022 poky HaOyB ynHHOCTI PernamenT
€sporneiicekoro [lapaamenty ta Pagu Ne 2022/870 npo TumMuacoBi 3axoau 3 Ji0epainizalii TOprisii,
SAKUM OYyJI0 CKaCOBAaHO MMTa Ha YKpaiHChbKi ToBapH. Lle pillieHHsS TOMOBHIOE MOXKJIMBOCTI, SKi MalOTh
YKpaiHChKI €KCIIOPTEpH BIAMOBIAHO A0 YToau IMpo acoljianito Mbk YkpaiHoto ta €C. Tapudmu, ski
Iponucadi B YroJii, 0yl1u THMYaCOBO MPU3YIUHEHI:

— MHTa I TPOMUCIOBOT MPOAYKILIi;

— TPU3YNHMHEHHS 3aCTOCYBAHHS CUCTEMHM BXITHUX I[iH A7 PYKTIB Ta OBOUIB;

— TNPU3YNHMHEHHS YCiX TApU(PHUX KBOT JUI CUTBCHKOTOCIIOAAPCHKOI MPOAYKIILiT;

— NPU3YNHMHEHHS aHTUAEMITIHTOBUX MUT Ha IMIIOPT TOBApiB MOXO/HKEHHAM 3 YKpaiHu;

— TIPU3YNHMHEHHS 3aCTOCYBaHHS IMTOOAIbHUX 3aXMCHHUX 3aX0/iB 110JI0 YKpaiHCHKHUX ToBapiB [12].
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[IpusynuHeHHss Tapu(HUX KBOT Ui CUIBCHKOTOCHOJAPCHKUX TOBAapiB 3 YKpaiHU € Iyxe
BAXJIMBUM, a/DKE Hallla Jep)kaBa BUKOpUCTOBYBana 32 i3 36 HasBHUX KBOT, 3 HUX 11-12 y moBHOMY
oOcs3i.  lo Toro >k, me craHoBUTh 15%-17% ycworo ekcropty Ykpainum no €C. Baxmusoro
npedepeHIiero  CTajJo TaKoXX MNPU3YNMHMHEHHS cucTeMH BXigHMX wiH €C g oKpeMux
CUTBCHKOTOCTIOAAPCHKUX TOBAPIB, TOOTO MPHU3YIMHEHHS OTUIATH CIICIIaIbHOTO MHTA, SIKE CIUIaYyE€ThCs
y pasi, AKIIOo I[iHa IMIIOPTY MEHIIa KOHTpoJbHOI BXimHOi1 i €C [13]. V Bignosiae YkpaiHna 3Hsa
49,2% MUT Ha TPOMUCIIOBI TOBapHU OJIpa3y i 3000B’s3a/1ach 30UTBIIUTH IO YaCTKy 10 96% 10 KiHIA
2023 poxy (3a BUKIIOUYEHHSIM TPAHCHOPTHHX 3ac001B, I SIKMX MEPEXiTHUNA Nepio OyII0 BCTAHOBJIEHO
1o 2026 poky) [14].

ToprisenbHi noctynku €C YkpaiHi MaroTh apryMeHTOBaHE MiATBEPHKEHHS: 3a repioa 3 2021 no
2024pp. o0csT YyKPaTHCHKOT'O arponpo10BoJibuoro ekcnopty B €C 3pic Ha 67,5% -3 7,67 no 12,85 mupa.
noui. CIIIA; 3pocTanHs IMIIOPTY 3HAYHO CKpoMmHimie — juiie 5,9% (3 3,76 mo 3,98 mapa. gon. CIIA)
[15]. €Bponeiicbkuii IMIIOPT HA PUHOK CUIBCHKOTOCHOAAPCHKOI MPOAYKIIi YKpaiHU, Ha BIAMIHY Bij
MPOJIOBOJILYOTO, Hapa3i HE Hece KOHKYPEHTHOI 3arpo3d BITYM3HSIHUM TOoBapoBHpoOHUKaM. [IpumunHa
MOJISITa€ B OCOOJMBOCTSIX OpraHi3aliiHOT CTPYKTYpU CUIBChKOTrocnoAapchkoro BupoOHuurBa €C.
Hacammnepen, 3a kpurepiem macmrady. Hanpuxian, y 2020 poui B €C HaniuyBanocs 9,1 MiH. depwm,
npuban3Ho 11B1 TpeTuHu (63,8%) 3 SKMX Malud PO3MIp MEHIIE 5 ra CUIbChbKOTOCIOJAPCHKUX YTifb.
Cepenniit po3mip depmu B €C y 2020 pomi cranoBuB nume 17,4 ra. 3okpema y cycimaiid [lompi
cepenniii posmip ¢depmu — 11,2 ra [16, 17]. Hatomicte B Ykpaini ctaHom Ha mnoyatok 2025p.
¢yHKIioHYyBano 38,4 THC. CUIbCHKOTOCHOJApChKUX MmiAnpueMcTs Ta 21,5 THc. ¢dizuyHuX 0C16
mignpueMIliB y chepi arpo6izuecy [18, 19]. Borau o6pobmsmu 36,3 MIH. Ta CUTbCHKOTOCIIOAAPCHKUX
yrigp [20]. Takum 9uHOM, CepeAHIi pO3MIp CUTLCHKOTOCIOMAPCHKHUX YTifb, IO MPHUIATAE HA OJTHOTO
aKTUBHOTO 3EMJICKOPHCTYBaya B YKpaiHi cranoBuTh 606 ra. 3BiCHO, 11e Ayke ycepenneHa mudpa. [lo
(dakTy, JTaHUi MOKa3HUK Oy/ie 3HAYHO OUTHIIWN JUTS IMAMPUEMCTB 1 3HAYHO MEHIIHH 711 PI3UIHUX OCI0
mignpuemi(ie. OaHak, Iie JWIIe TOCWIOE e(eKT Bia MacmTady BUPOOHHUIITBA, SIKUM BOJOIIOTH
YKpaiHChKl CLIBCHKOTOCIIOAAPCHKI MIANPHEMCTBA. B mepiry depry arpoXoJiiuHrH, siki GOpMYIOTh
JIEBOBY YaCTKY YKPaiHCBKOTO €KCHOPTY CUIbChKOTOCMIOAapchKoi mpoaykuii Ha puHKy €C. 3a Takux
00CTaBUH €BPOIEUCHhKI ¢epMepu Oe3HAMIMHO MPOrparoTh KOHKYPEHTHY OOpOTHOY YKpaiHCBKHUM
arpapisM 1 6auaTh CBili TOPATYHOK JIMIIIE B OpraHi3ailii MaCOBUX MPOTECTIB MPOTH IMIIOPTY YKPATHCHKOT
CUIbCHKOTOCIIOJAPCHKOT MPOAYKIIIT i OCHIIEHH] MOJITUYHOTO THUCKY Ha CBOT YPS/IH.

[Toripu hepmepcrkHii CIPOTUB B OKpeMUX eBporneicbkux Kpainax (ITompma, Yropuna, PymyHis,
Bosnrapisa, CoBauydunHa), Tak 3BaHUN «MATHHUNA 0€3B13» Ji€ 1 70 HUHI. Lle 103BOJIsI€ MiATpUMYBaTH CTIHKI
00CATH CUIbCHKOTOCIOJAPCHKOTO Ta MPOMMCIOBOTO BUPOOHMIITBA B paMkax Bitum3HsHOro AIIK,
3aHATICTh HACEJICHHS, HAJIXO/DKEHHSI JI0 JIEPKABHOTO OIO/DKETY Ta CTaOUIbHI BAJFOTHI HAJIXOKCHHS
BiJI €KCTIOPTY BIAMOBIAHOT MPOAYKITIi.

Hiroui npedepeniii €C moB’s3aHi BUKIIOYHO 13 HAJA3BUYAMHOIO CHUTYAIlI€l0 - BITHOBJICHHSAM
IMpOoKOMacIITaOHO1 BilicbkoBOi arpecii pd npotu Ykpainu. Lle o3Hauae, 110 BOHH — TUMYAcOBi. biibiie
TOTO, € PU3UK iX MOBHOrO0 ab0 YACTKOBOTO CKAaCyBaHHS Yy BIONOBiAb Ha MOCHJIEHHS (hepMepChKHX
npotectiB B €C. IIpo me cBimuuTh Xia neperoBopiB Mik YkpaiHowo Ta €C mpo MmpoaoBKeHHs Ail
ABTOHOMHHUX TOProBeNBbHUX 3axoAiB y 2025p. ¥V 3B’a3Ky 3 IIUM YKpalHCbKa arpapii 3aHemoKoeH1
noBepHeHHAM Ticnsg 5 yepBHS 2025 poky TopriBmi 3 €C nHa motouni Hopmu cT.29 DCFTA, ski
BCTaHOBJIIOIOTh Jy’K€ HU3bKI KBOTH Ha €KCIIOPT OKPEMHX BUIIB arpapHoi nmpoaykiii [21].

Sk BiAMiYaroTh B YKpaiHCHKOMY LIEHTP1 eKOHOMIUHHUX 1 OJMITHYHUX JOCTKeHb iM. Onekcanapa
Pa3ymkoBa, BpaxoByrOUM THMYAacCOBHM XapakTep Ali aBTOHOMHHUX TOPTIBEIBHHUX 3aXO[iB, MpodiieMa
M0JIATa€ B TOMY, 110 BOHU XOUY 1 MOJIETIIYIOTh NOTOYHY TOPTiIBIIIO, ajleé HE CTBOPIOIOTh CTUMYJIIB JJIs
JOBTOCTPOKOBOTO iHBECTYBaHHs [22, c. 52].

[le onnier0o nPoOIEMOI0 PO3LIMPEHHSI MPHUCYTHOCTI YKPAiHCBKOI CLIBCHKOTOCHOJApChKOT
npoAykiii Ha puHKy €C € He1oCTaTHII PO3BUTOK TPAHCHOPTHO-JIOTICTHYHOT iHPpacTpykTypu. IcHyroui
BaJI1 0COOJIMBO SICKPABO MPOSBUIIMCS Ha T BITHOBJIECHHS POCIHCHKO1 BilicbkoBO1 arpecii. Haitbinpimoro
ylapy 3a3Hajia HopToBa iH(QPacCTPyKTypa Ta YOPHOMOPCHKUN TPAHCIIOPTHUN KOPUAOP.

brokasna MOpPCHKUX MOPTIB BIUIMHYJIA SIK HA MAcIITabW TOPriBii, TaK 1 Ha ii PO3MOALT 3a PI3HUMHU
TUNAMU TpaHcropTyBaHHs. Skmio me B ciuni 2022 poky 80% ekcrnopTy BUKOHYBAJOCh MOPCHKUMHU

7
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HIIIXaMH, TO CTAHOM Ha KBITE€Hb TOTO K POKY, I YacTKa Braja 10 13%. binpmricts nepeBe3eHs noyain
BUKOHYBATH 3JII3HUYHUM Ta aBTOMOOUIFHUM TpaHCIIOpToM. B Toi camuii yac cyTTeBO 3pOciia KiTbKICTh
nocravyanp B kpainn €C [23]. OgHak, MOKIMBOCTI TPAHCIIOPTHOT JIOTICTUKK HA CYXOJI0JIi B 3aX1THOMY
HampsMi € BKpald oOmexxenumu. Hampuknaa, AT «VYkp3ani3HUIS» TPONOHYE EKCIopTepam
NepeBaHTaXKyBaTH 3epHO Ha 12 Tepminamax. Hapasi HaiiOinble BaroHiB CKOHIEHTPYBAIOCS Ha TPHOX
MIPUKOPJOHHUX Iepexoax - «[30B» (nuiax Ha [onbmy), «Yxropony (1wisx Ha CnoBayunny) Ta «Hom»
(mwsix Ha CioBavumHy). Pazom 3 THM, pOITycKHA CIIPOMOXKHICTD YCix 12 TepMmiHaiB, 10 PO3TAIIOBaH1
Ha 3aXiTHOMY KOpJIOHI YKpaiHu, He mepeBuInye | MitH. T 3epHa Ha Micsb. Lo cipoMoXxHICTh TOTPIOHO
30UIBIINTH X04a O 10 5 MIIH. T Ha Micsib. [24, 25].

Buxin i3 cximagHoi cuTyamii — 1€ TOCTymoBa po30ynoBa BITYM3HSIHOI TPAaHCIOPTHOI
1HQPACTPYKTYpH y 3aXiTHOMY HaIIPSIMKY, IHTErpallisl yKpaiHChKOI CHCTEMU 3alli3HUYHUX NEPEBE3EHb 3
€BPOIENCHKOIO, CIIUIbH1 YKPaiHChKO-TI0JIbChKI IPOEKTH 13 p030y10BU OaNTIHCHKUX TPAHCIOPTHUX Xa0iB
y I'manceky 1 ['nuni Tommo.

CucremaTu3anis Ta y3arajJbHEHHS OIpalbOBaHOI 1HQOpMAIl MO AOCHIHKYBaHIA TeMaTHII,
TI03BOJISIFOTH KIIACH(IKyBaTH KIFOYOBI MPOOIIEMH, IO TEPEIIKOKAIOTh BUKOPUCTAHHIO YKPAaiHCHKUMHU
arpapismu pesepsiB [1B 3BT mix Ykpainoto Ta €C (puc. 1).

ITPOBJIEMHU CYB’EKTUBHOI'O XAPAKTEPY IMMPOBJIEMHU OB’EKTUBHOT O XAPAKTEPY
HETOCITIIOBHICTh  JIEPKaBHOI ~ arpapHoi  TONITHKH 5 pociiicbka BIAChbKOBa arpecis
(BUAUICHHS KOWITIB Ha MIATPUMKY CLIBCBKOTO
> TOCITOZIAPCTBA 32 3JIMIIKOBUM NPHHIIUIIOM; HaIMipHI it Kommis  fepxasHoro  Giomkery s
BUTpPAaTH Ha PO3MOMII JIONOMOTH;, HENpO30puii ; ) .
MeXIE:.HiSM 03nozin JIOTTOMOTH TOIIO) posop (iHaHCYBaHHS CKOJIOTIUHHX, IH(PACTPYKTYypHHX Ta
P Y —>| iHmMX TPOEKTIB B paMKax iHTErpaiii JKHTTEBOrO
npocropy Ykpainu ta €C
HE3aBEepIICHHI IMPOLIEC IapMOHi3alii 3aKOHOIAaBCTBA
YKpa.f.HH 13 HOPMATHBHOTIPABOBHM  HOJICM €c nediuuT  KOWTIB  JepXKaBHOro  OHODKeTy Uit
> "(r{cloillil(])]]??l" 3MIHHXKII,?T1£43TY’ piO3BHTOK 6e§§eb::il<clﬁ HIATPUMKH C.-T. BUPOOHUKIB (CTarHamisi CKOTapcTBa,
CPHTOPIN B 3acTiif 'y  BHPOOHHMUTBI  IUIONOBO-STIAHOI  Ta
ClIILCHKOrOCIIOIapChKOT MPOAYKIIT TOIIO) > BHHOTPAZAPCHKOT  MPONYKIGE; Jeilpr 06’ ekTiB
BUPOOHUYOI IHQPACTPYKTYpH C.-T. BUPOOHUIITBA,
Bi[ICyTHICTb IIMPOKMX BHPOOHHYO-TEXHOJIOTi4HHIL HACAMIIEPE]1 IUIOI0- Ta OBOYCCXOBHILL TOLLO)
3B’s3kiB Ykpainn 3 kpaiHamu €C (mepeBakaHHS
>| CHPOBMHM B €KCIIOPTi yKpaiHChKOI arponpoioBOIbYoi . .
npozyKui Ha purok €C) CKTajHa 1 3aTpaTHa ?pouez[ypam ceprudikarrii
; CLIIBCBKOTOCTIONAPCHKOI ITPOIYKIIIT
. o . . ) L>| HU3BKHI 00CAT eKCHOPTHUX OE3MUTHUX KBOT
HEBI/INOBIIHICTh SKOCTI YKPAlHCBKOI C.-T. IPOIYKLIT

>{ eBponeiicbkuM (hiTo-caHiTapHUM CTaHAapTaM

HU3bKAa 4YacTKa BHCOKOMAP)KMHAIIBHOI MPOAYKLIi B
CTPYKTYpi €KCIOPTY YKPaiHCHKOI C.-I'. HMPOAYKIII Ha
pusok €C

HEeOCTAaTHIH PO3BUTOK TPAaHCIOPTHO-JIOTiCTHYHOL
L>| indpacTpykTypu y 3axifHoMy Hanpsami

Pucynok 1. — IIpo6;emu, 110 nepemikoKal0Tb BUKOPUCTAHHIO YKPAiHCHbKUMH
arpapisimu pe3epsiB IIB 3BT mixx Ykpainor ta €C*
*BJacHa po3poOka aBTopa
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BucHOBKM Ta mepcrneKTHBH NoJaabmmx po3Bigok. [linnucanns mix Ykpainoto ta €C yronu
PO MOBHY Ta BCEOXOTUTIOI0YY 30HY BUIBHOT TOPT'iBIi HE CTBOPIOE ABTOMATUYHHX TaPAHTIH JJIs1 PO3BUTKY
BITUM3HAHOTO  CUIBCBKOTO  TOCHOJApCTBA Ta  OE3MEpelIKOJHOTO  JOCTYIYy  YKpaiHCBKOT
CUIbCHKOTOCTIONAPCHKOT MpoAyKIlii Ha puHOK €C.

KittouoBi 6ap’epu 1715t €KCIIOPTY YKPATHCHKOT CLUTBCHKOTOCTIONAPCHKOT TPOAYKIIil HA PUHOK KpaiH
€C MOXHA pO3/IUIATH HA JBi yMOBHI Ipynu — 00’ €KTHBHI Ta cy0 ekTuBHI. Cepe KIIOYOBHX MPoodieM
00’€KTUBHOTO XapaKTepy CIi/ BUALUIMTH HacaMIepe POCiiiCbKY BiiChKOBY arpecito Ta ae iyt KOIITIB
Jep>KaBHOTO OrO/DKETY Ui (DiIHAHCYBaHHS CHUTBHUX YKPATHCHKO-€BPOINEHCHKUX MPOEKTIB, MATPHUMKHN
CUTBCHKOTOCTIOAAPCHKIX BUPOOHUKIB; HU3BKUI 0OCST eKCOPTHUX 0e3MUTHUX KBOT. Cepes KIIOYOBHUX
npobiieM cy0’€KTHBHOTO XapaKTepy CIIi BHIUIMTA HAcamrepes BIICYTHICTh IMIUPOKHX BUPOOHHYO-
TEXHOJIOTIYHUX 3B’A3KIB YKpaiHm 3 kpaiHamu €C; HU3BKMHA pIBEHb SKOCTI YKpaiHCHKOI
CUIbCHKOTOCIIOJAPChKOI MPOAYKIIi, B MEpILy Yepry TBAPUHHHUIIBKOI, CBDKMX OBOYIB, QPPYKTIB 1 T.A.;
HEJ0CTaTHIM PO3BUTOK TPAaHCIOPTHO-JIOTICTUYHOT IHPPACTPYKTYpH B 3aX1JHOMY HAINpsIM1 TOLLIO.

[lepcrieKTUBHUM HAINIPSAMOM HOJANBIINX JOCTIIKEHb B paMKaxX JaHOi TEMAaTUKU € OOTPYHTYBaHHS
OpraHizaliifHO-eKOHOMIYHOTO MEXaHI3My TMOIVIMOJIEHHS YKpPaiHChbKO-€BPOIENHChKOI BHPOOHUYOL
KooTepallii, B TOMYy YHCJI1 PO3BUTOK CHUIBHUX MPOEKTIB TPAHCIIOPTHO-JIOTICTUYHOT IHPPACTPYKTYpH;
OOTpYHTYBaHHSI apTYMEHTIB Ta IPOTIO3UII B3a€EMHUX MTOCTYIOK 3 METOIO 30UTBIIIEHHS KBOT O€3MHTHOTO
eKCIOPTY  YKpaiHChKOI CUIbCHKOIOCIOAAPChKOT MPOAYKIIi; po3poOKa Jep:KaBHOI MporpamMu
MIBUIIEHHS SIKOCT1 arpoTpoI0BOJIbYOT MPOTYKIIii.
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OBSTACLES ON THE WAY OF UKRAINIAN AGRICULTURAL
PRODUCTS TO THE EU MARKET

Introduction. One of the most important geopolitical events of the last decade was the signing of the EU-
Ukraine Association Agreement. The economic part of the agreement was embodied in the creation of a deep and
comprehensive free trade area (DCFTA), which opened up fundamentally new qualitative and quantitative
opportunities for Ukrainian producers to expand their presence in the rich European market. At the same time,
as the experience of the first years of free trade has shown, the creation of the DCFTA does not automatically
guarantee the promotion of agricultural development and improvement of trade conditions between Ukraine and
the EU. Currently, Ukraine does not use all the reserves for increasing domestic agricultural exports to the EU
market. The reason for this is the economic, financial, organizational, political and other problems that impede
the faster pace of Ukrainian-European integration in the agricultural sector.

Purpose. The purpose of the article is to systematize and classify the reasons that impede the movement of
Ukrainian agricultural products to the EU market.

The results. The systematization and generalization of the information on the topic under study allow us to
classify the key problems that prevent Ukrainian farmers from using the reserves of the DCFTA between Ukraine
and the EU:

1) subjective problems:

- inconsistency of state agricultural policy (allocation of funds to support agriculture on a residual
basis; excessive costs of aid distribution; non-transparent mechanism of aid distribution, etc.);

- the incomplete process of harmonizing Ukrainian legislation with the EU regulatory framework
(environment; climate change; rural development; quality and safety of agricultural products, etc.);

- lack of extensive production and technological ties between Ukraine and the EU (predominance of
raw materials in the export of Ukrainian agri-food products to the EU market);

- non-compliance of the quality of Ukrainian agricultural products with European phytosanitary
standards;

- low share of high-margin products in the structure of Ukrainian agricultural exports to the EU market;

- insufficient development of transport and logistics infrastructure in the western direction;

2) objective problems:

- russian military aggression;

- shortage of state budget funds to finance environmental, infrastructure and other projects as part of
the integration of Ukraine's and the EU's living space;

- shortage of state budget funds to support agricultural producers (stagnation of livestock farming,
stagnation in the production of fruit and berry and viticulture products; shortage of agricultural production
infrastructure, primarily fruit and vegetable storage facilities, etc.);

- complex and costly procedure for certification of agricultural products;

- low volume of duty-free export quotas.

Originality. The scientific novelty of the study lies in the fact that for the first time the problems that impede
the increase of Ukrainian agricultural exports to the EU market were systematized and classified, with the
objective and subjective components being distinguished.

Conclusions. The signing of the DCFTA between Ukraine and the EU does not create automatic guarantees
for the development of domestic agriculture and unimpeded access of Ukrainian agricultural products to the EU
market.

The key barriers to the export of Ukrainian agricultural products to the EU market can be divided into two
conventional groups - objective and subjective. The key objective problems include, first of all, Russian military
aggression and the shortage of state budget funds to finance joint Ukrainian-European projects and support
agricultural producers; low export duty-free quotas. The key subjective problems include, first of all, the lack of
extensive production and technological ties between Ukraine and the EU countries; low quality of Ukrainian
agricultural products, primarily livestock, fresh vegetables, fruits, etc.; insufficient development of transport and
logistics infrastructure in the western direction, etc.

A promising direction for further research in this area is to substantiate the organizational and economic
mechanism for deepening Ukrainian-European production cooperation, including the development of joint
projects of transport and logistics infrastructure; substantiation of arguments and proposals for mutual
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concessions in order to increase quotas for duty-free exports of Ukrainian agricultural products; development of
a state program to improve the quality of agri-food products.

Keywords: agricultural products, exports, EU market, war, state agricultural policy, production
cooperation, quality, infrastructure, lack of funds, certification, and duty-free quotas.
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PROJECT SUSTAINABILITY AND SUSTAINABLE PROJECT MANAGEMENT IN TIMES
OF CRISIS: EXPLORING THE RUSSIAN-UKRAINIAN WAR CONTEXT

The article examines the impact of the Russian-Ukrainian war on the sustainability of projects and project
management, analyzing environmental, social, economic, institutional, security, and humanitarian aspects. The
authors reveal the challenges of the Russian-Ukrainian war through the prism of sustainability and emphasize
the need to revise the traditional understanding of sustainability through the concept of “wartime sustainability,”

which requires further research.

This paper emphasizes the pivotal importance of project sustainability in contemporary societies exploring
the impact of the Russian-Ukrainian war on project sustainability, theoretical considerations highlight context-
dependent sustainability, demanding advanced models for assessments. Environmental, social, economic,
institutional, security, and humanitarian aspects are examined internally and externally. The war’s multifaceted
impact underscores the need for integrated approaches amid conflict.

Key considerations for sustainability in Ukrainian projects during crises are outlined, stressing challenges
in sustainable project management during war and the necessity for a tailored conceptualization. Principles for
post-war reconstruction emphasize long-term strategies, agency maintenance, and capacity building. Essential
considerations span humanitarian assistance, infrastructure rehabilitation, environmental impact, and support
for local economies. Integrating sustainability into project management training is vital, emphasizing profit

alignment with societal impact.

A research agenda is proposed to address the complexities of sustainable project management in crisis
scenarios, acknowledging the unique circumstances presented by the Russian-Ukrainian war. The authors suggest
revisiting the conventional understanding of sustainability, proposing that a new approach, “sustainability in
wartime”, might be needed, with a special focus on project sustainability in wartime. They encourage further
research to address the unique challenges posed by the Russian-Ukrainian war and to develop new research

priorities in this context.

Keywords: project sustainability; project sustainability in wartime; Russian-Ukrainian war context;
sustainability in times of crisis; sustainability of Ukrainian projects; sustainable project management
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Statement of the problem in general terms and its connection with important scientific or
practical tasks. The enduring impact of the war on Ukrainian lives is marked by pervasive uncertainty
and the unpredictable nature of war and civil existence, necessitating a conscious choice to identify as
Ukrainian, wherein one must comprehend the profound implications, primarily the obligation to be
prepared to defend freedom and dignity at the cost of personal space, with the preservation of human
rights serving as a basis for human survival during times of war.

Researching project sustainability and sustainable project management during crises, particularly
in the context of the Russian-Ukrainian war, is crucial for several reasons. Firstly, it provides valuable
insights into adapting project management practices to complex and volatile situations, contributing to
the development of effective crisis response strategies. Secondly, understanding the impact of war on
project sustainability helps identify challenges and opportunities, facilitating the creation of tailored
frameworks for sustainable project implementation in conflict zones. Thirdly, this research enhances our
comprehension of the interplay between global crises, geopolitical dynamics, and project sustainability,
offering valuable knowledge for organizations operating in diverse and challenging environments.
Fourthly, it contributes to the development of ethical and responsible project management practices,
emphasizing considerations for the well-being of communities and the environment during crises.
Lastly, studying this topic supports the advancement of knowledge in the field, fostering innovation, and
guiding future research to address emerging challenges in sustainable project management amid
geopolitical conflicts.

Analysis of recent research and publications. While there may not be a specific set of references
that exclusively address the intersection of the context of war and project sustainability, these papers [1-
5] study on various aspects of the context of war and its relevance to project sustainability. Moving into
the impact of crises on project sustainability, the theoretical dimension explores context-dependent
sustainability in ongoing conflicts like the Russian-Ukrainian war. Authors explore the internal and
external dimensions of the Russian-Ukrainian war, analyze the unprecedented environmental and
nuclear risks, and their implications for project sustainability. Evaluate how these crises collectively
impede progress toward Sustainable Development Goals (SDGs) on a global scale. Explore the
distinctive challenges faced by Ukrainian projects during times of crisis, necessitating a customized
approach to sustainability. A research agenda for sustainable project management in crisis scenarios,
particularly the Russian-Ukrainian war, is crucial to navigate complexities and contribute to long-term
reconstruction and development. These key points underscore the multifaceted challenges and
considerations, emphasizing the need for tailored approaches, principles, and ongoing research in
sustainable project management during crises.

This paper presents the results of an analysis of the impact of the crisis on project sustainability
and sustainable project management in the context of the Russian-Ukrainian war across three
dimensions: theoretical (exploring its relation to the sustainability concept and project sustainability),
internal, and external (examining its impact on national and global sustainability). The key aspects of
sustainability for Ukrainian projects in times of crisis were highlighted, pointing to the multifaceted
challenges and considerations associated with sustainable project management in the context of the
Russian-Ukrainian war. The study emphasizes the need for tailored approaches, principles, and ongoing
research to address the unique circumstances and contribute to long-term reconstruction and
development. Finally, the implications of the findings are discussed, recommendations for future
research are provided.

Formulation of the article’s goals (task statement). The goal of this article is to analyze the
impact of the Russian-Ukrainian war on project sustainability and sustainable project management
across theoretical, internal, and external dimensions. The main tasks are: to identify the key challenges
and opportunities for Ukrainian projects in times of crisis; to study the interplay between war,
sustainability, and crisis response strategies; and to provide insights and recommendations for future
research to enhance sustainable project management in complex and volatile environments.

1. The impact of the crisis on project sustainability and sustainable project management:
the context of the Russian-Ukrainian war

1.1. Context of war — theoretical dimension: Exploring its relation to the sustainability concept
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and project sustainability. The success of project sustainability efforts may depend on the specific
context. “As 2023 is the middle point of the time period (2015-2030) for the 2030 Agenda for Sustainable
Development, it is urgent to conduct more quantitative assessments for wars around the world such as
the Russia-Ukraine war. Enhancing remote sensing applications in war-related impact assessment with
advanced models and frameworks is very helpful and significant. It is also critical to rethink about global
governance by incorporating the ripple effects of wars for policy adjustments to achieve SDGs by 2030.”
[2, p. 1]

The context of war significantly impacts the concept of sustainability, introducing a range of
unique challenges and considerations that extend across various dimensions [2; 4; 6]:

1) environmental impact:

— destruction and pollution: war often leads to physical destruction of infrastructure, habitats, and
ecosystems; bombings, chemical warfare, and military activities can cause pollution, soil degradation,
and long-term environmental damage;

— toxic substances and health risks: The use of certain weapons and tactics in war, such as
chemical warfare, can result in the release of toxic substances, posing long-term health risks to both the
environment and human populations

2) social impact:

— disproportionate impact on vulnerable groups: vulnerable populations, such as refugees,
women, and children, often bear the brunt of the social and economic impacts of war; sustainable
practices involve addressing social inequalities and supporting the most vulnerable;

— community displacement and disruption: 1) conflict often results in the displacement of
communities, potentially affecting project stakeholders and beneficiaries; understanding and addressing
the needs of displaced populations becomes crucial for project sustainability; 2) war can disrupt local
economies and livelihoods, affecting the ability of communities to engage with and benefit from
projects;

— long-term impact on communities: 1) trauma and psychological impact: war can have lasting
psychological effects on communities; sustainable projects may need to consider mental health support
and community-based interventions; 2) changing political landscape: the political environment in
conflict zones is dynamic, impacting project sustainability; understanding and navigating political
dynamics is crucial for project success; 3) social cohesion: projects may need to contribute to rebuilding
social cohesion and addressing social divisions that emerge during and after conflict;

3) economic impact:

— economic challenges: war often leads to economic instability, inflation, and disruptions to
financial systems; sustainable projects must consider the economic context and adapt strategies to
withstand financial uncertainties;

— resource scarcity and economic instability: wars can lead to resource scarcity, economic
downturns, and disruptions to supply chains; economic sustainability in a war context involves managing
resources efficiently, supporting local economies, and addressing the economic fallout of conflict;

— resource scarcity and supply chain disruptions: 1) resource availability: war often disrupts
supply chains, leading to shortages of essential resources for project implementation; securing resources
becomes challenging, impacting the sustainability of ongoing projects; 2) dependency on local context:
the project’s reliance on local resources and supply chains may expose it to greater vulnerability during
times of conflict;

— infrastructure damage and reconstruction: 1) infrastructure essential for sustainable
development, such as roads, hospitals, and schools, is often damaged or destroyed during conflict;
rebuilding infrastructure becomes crucial for long-term sustainability; 2) impact on project
infrastructure: conflict zones may witness damage to project infrastructure, requiring reconstruction and
repair; ensuring the sustainability of projects involves addressing the impact of war on physical assets;
3) rebuilding efforts: sustainable projects may need to incorporate reconstruction efforts, contributing to
the restoration of essential infrastructure in post-conflict environments;

— communication challenges: the disruption of communication infrastructure during war can pose
challenges for project coordination and stakeholder engagement; establishing reliable communication
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channels is vital for project sustainability;

— loss of cultural heritage: wars can lead to the destruction of cultural sites, artifacts, and practices,
undermining cultural sustainability; preserving and rebuilding cultural heritage becomes essential for
maintaining identity and social cohesion;

4) institutional impact:

— governance and rule of law: war often undermines governance structures, leading to challenges
in maintaining the rule of law and protecting human rights; institutional sustainability requires rebuilding
and reinforcing governance institutions to ensure stability and adherence to ethical and legal standards;

— regulatory and legal challenges: 1) changing regulatory landscape: the legal and regulatory
environment may undergo significant changes during and after conflict; adapting to new legal
frameworks becomes essential for project sustainability; 2) security-related regulations: compliance with
security-related regulations and international humanitarian laws is critical, and projects may need to
navigate complex legal contexts;

— international cooperation and diplomacy for peace: achieving sustainability in the context of
war requires international cooperation, diplomatic efforts, and conflict resolution; sustainable peace is
integral to long-term stability and development;

5) security and human rights concerns:

— ensuring safety: 1) in the context of war, ensuring the safety and security of project personnel,
infrastructure, and project sites is paramount; this includes addressing potential security risks and
implementing measures to protect against harm; 2) personnel safety: the safety of project personnel
becomes a paramount concern in conflict zones; project managers must implement robust security
measures to safeguard staff and assets; 3) infrastructure security: the risk of infrastructure damage due
to military activities or acts of violence necessitates proactive measures to protect project sites and
facilities;

— human rights and ethical considerations: sustainable practices involve upholding human rights
and ethical considerations, even in challenging circumstances; projects should adhere to international
humanitarian laws and ethical standards;

6) humanitarian considerations:

— humanitarian crisis: 1) wars create humanitarian crises, displacing populations, causing loss of
life, and disrupting social structures; ensuring the well-being of affected communities becomes a
priority, and social sustainability involves addressing the immediate needs and long-term impacts on
societies; 2) humanitarian crisis response: projects may need to pivot towards addressing immediate
humanitarian needs in the aftermath of conflict; this may involve collaborating with humanitarian
organizations and adapting project goals to address urgent concerns; 3) access to vulnerable populations:
ensuring access to vulnerable populations and addressing their specific needs becomes a priority for
sustainable project outcomes.

In summary, the context of war introduces complex challenges to sustainability, requiring a
multidimensional approach that addresses immediate needs while laying the groundwork for long-term
recovery, stability, and development. Sustainability efforts in war-torn regions necessitate collaboration
between humanitarian organizations, governments, and international bodies to rebuild communities and
create a foundation for lasting peace and prosperity.

Project sustainability in times of war poses unique challenges due to the unpredictable and often
volatile nature of conflict. Here are some considerations for maintaining project sustainability in such
challenging circumstances (table 1).

Sustainable projects in the context of war demand a nuanced understanding of the local context,
effective risk management, and a commitment to addressing the multifaceted challenges that arise in the
aftermath of war. War complexities and uncertainties require project managers to adopt adaptive
strategies, prioritize safety, and contribute to the broader recovery efforts. Regularly reassessing the
project’s status and adjusting strategies accordingly is essential for navigating the challenges of wartime.
Additionally, consulting with experts and organizations experienced in operating in conflict zones can
provide valuable insights and guidance.
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Table 1. — Important considerations for project sustainability in wartime

# Characteristic | Description
Basic considerations for project sustainability (relevant in any context)

1 | Adaptability and | Projects should be designed with built-in flexibility to adapt to changing circumstances.

flexibility This may involve modular project structures or agile methodologies that allow for
adjustments as needed.
Continuous monitoring of the situation is crucial to identify and respond to emerging
challenges promptly. Maintain open communication channels to quickly disseminate
information and adjust plans in response to emerging challenges.

2 Risk assessment and | Conduct a thorough risk assessment to identify potential threats and disruptions to the
contingency planning project (associated with the war).

Develop contingency plans that outline specific actions to be taken in response to various
scenarios, considering the impact on resources, personnel, and project timelines.

3 Remote work, | Develop and implement remote project management strategies to ensure ongoing remote
technology and project | work, coordination and communication to reduce the dependence on physical locations.
management Leverage technology for virtual meetings, data sharing, and collaboration among team

members while ensuring that project data and communication channels are secure and
can withstand potential cyber threats associated with conflict situations.

4 | Resources optimization | Effectively manage and optimize available resources to ensure sustainability avoiding
and diversification over-reliance on a single source of resources (diversification can mitigate the impact of

disruptions in any one area)
Implement measures to conserve resources without compromising project goals.

5 | Diversification of | Reduce reliance on a single funding source by diversifying funding streams; identify
funding sources alternative supply chains and funding sources that may be more resilient during times of

conflict.
Explore partnerships with international donors, NGOs, and private sector entities to
secure additional support.

6 Local partnerships and | Build strong relationships with local communities, organizations, and authorities to gain
community engagement | support and cooperation (this is crucial for the project’s sustainability and safety during

wartime).

Understand and respect local cultural dynamics and sensitivities to foster positive
relationships; engage with stakeholders to understand their needs and concerns,
incorporating their feedback into project planning.

7 | Advocacy and | Advocate for the importance of sustaining projects during wartime to key stakeholders
communication and donors.

Maintain transparent and open communication with all stakeholders to build trust and
support.

8 | Continuous monitoring | Establish a robust monitoring and evaluation system to track project progress and
and evaluation identify early signs of potential issues.

Regularly review and update risk assessments, adapting plans as the conflict situation
evolves.
Develop clear exit strategies that can be activated if the project becomes untenable or
unsafe. This may involve the orderly suspension or relocation of project activities.
Considerations for project sustainability which are extremely important in the context of war

9 Long-term planning Consider the long-term impact of the project and its potential role in post-conflict
reconstruction.
Plan for the transition from emergency relief to recovery and development activities.

10 | Security and safety | Prioritize the safety and security of project personnel and assets (both physical and
measures digital); implement robust security measures to protect project assets, personnel, and

beneficiaries.
Collaborate with local authorities, security experts and international organizations to
enhance security protocols which provide safetiness for project sites and operations.

11 | Humanitarian Prioritize the safety and well-being of project staff, beneficiaries and affected
considerations, legal and | populations. Be aware of and responsive to the humanitarian needs of the affected
ethical compliance population.

Coordinate with relevant humanitarian organizations and adhere to international
guidelines for humanitarian assistance.

Ensure that the project operates within the legal and ethical frameworks of the conflict
zone. This includes compliance with international humanitarian law and local
regulations.

Compiled by the authors
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In closing, project sustainability during times of war requires a proactive and adaptive approach,
emphasizing risk management, flexibility, and a commitment to the safety and well-being of all involved
parties. Engaging with local communities and authorities, maintaining clear communication, and having
robust contingency plans are essential components of navigating such challenging environments.

1.2. Context of the Russian-Ukrainian war — internal dimension. The Russian-Ukrainian war
presents a complex and sensitive context for project sustainability. In Ukraine, the war that began in
2014 has now reached its 10th year, bringing immense suffering, numerous deaths, and massive
destruction. The conflict escalated dramatically after the Russian Federation’s invasion on February 24,
2022, intensifying throughout 2023. This has resulted in severe consequences, including forced
displacement, family separation, and widespread destruction of essential infrastructure, impacting
millions and creating urgent humanitarian needs [7-9]. In 2023, the humanitarian situation in Ukraine
worsened due to escalating hostilities, strikes on civilian infrastructure, and major incidents, such as the
destruction of the Kakhovka Dam in June, with communities near the front line facing daily hardships.
Millions are dependent on aid due to the war’s impact. This crisis, characterized by gross violations
against civilians, particularly children, has heightened trauma and mental health issues, impacting well-
being and education. The ongoing war has also severely affected Ukraine’s economy, pushing people
into higher poverty levels and increased dependence on aid [9, p. 7].

Environmental impact and radio-nuclear emergency risks in conflict-affected regions of Ukraine
pose severe threats, including the potential for large-scale disasters, immediate dangers to life and health,
and unprecedented humanitarian needs. Infrastructure such as dams, oil terminals, and nuclear power
plants, especially the Zaporizhzhia Nuclear Power Plant, heighten the risk, with the broader impact
extending to other areas of the country due to constant bombardments and the potential use of nuclear
weapons by the russian federation [9; 10].

Ukrainian education is currently going through a difficult times. Many leading higher education
institutions were forced to evacuate to safer regions of the country. Thousands of teachers and students
are now mobilized to defend the motherland, many of them died in the military conflict [3, p. 6].

Over 14.6 million people — about 40%t of the Ukrainian population living in Ukraine — will need
humanitarian assistance in 2024 [9, p. 7] (table 2).

Table 2. — Planned humanitarian response

# Category, unit 2022 (for 2023) 2023 (for 2024) 2024 (for 2025)
people | people | people | people | people | planned
in need | targeted | inneed | targeted | in need reach

1 | People in Ukraine who need 17.6 11.1 14.6 8.5 12.7 6.0

humanitarian assistance, m

2 | Women, % 44 40 31 32 45 42

3 | Children, % 23 27 20 24 15 23

4 | Older people, % 22 22 23 21 30 27

5 | People with disability, % 15 15 14 13 14 13

6 | Finance requirements, US$bn 3.9 3.11 2.63

Systematized and calculated by the authors according to: [8, p. 6, 9-10; 9, p. 4; 11, p. 3]

Humanitarian efforts in 2023 reached 11 million people, thanks to collaboration with donors and
various organizations. In 2024, the focus is on aiding 8.5 million people, primarily in front-line regions,
with a commitment to protection and recovery integration. The war persists, emphasizing the ongoing
need for crucial support until its resolution. As Denise Brown, Humanitarian Coordinator for Ukraine,
noted: “The war in Ukraine is not over. Until that moment, a moment we are all waiting for, the suffering
continues. And our support remains as vital as ever.” [9, p. 3].

Drivers of the crisis and humanitarian impact on population groups and need:

1) the lives of millions of Ukrainians have been uprooted by the war, driving mass displacement
within the country and in the region as people seek safety and support (as of September 2023, around 4
million people were recorded internally displaced; nearly 4.6 million people in Ukraine have returned to
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their homes, following a period of displacement due to the large-scale invasion.);

2) the war has severely impacted people’s access to health care, education and other basic services
(since the escalation of the war, at least 721 educational facilities have been damaged or destroyed; over
1,300 medical facilities were damaged and 184 were destroyed; 158 social protection infrastructure
facilities were damaged or destroyed, including social service delivery centres, geriatric facilities and
residential institutions for people with disabilities in need of support);

3) Ukraine’s infrastructure has suffered considerable damage, including transport, energy,
communications and water, affecting a significant proportion of the population and impeding economic
activity, social services provision, governance and delivery of humanitarian assistance (direct damage
to buildings and infrastructure comes to more than US$135 billion across the following most affected
areas: housing — 37%, transport — 26%, energy — 8%, commerce and industry — 8% and agriculture —
6%; the cost of reconstruction and recovery — estimated at $411 billion — is expected to stretch over 10
years and combines both needs for public and private funds);

4) an estimated 1.4 million homes in Ukraine have been damaged or destroyed since the escalation
of the war

5) the war continues to take a heavy toll on the country’s economy (the agri-food sector, a crucial
component of Ukraine’s economy, is rapidly shrinking, causing significant repercussions for food and
nutrition security, especially for rural households dependent on agriculture);

6) large-scale displacement, combined with military service, has disrupted the formal labor market,
having already experienced its highest levels of unemployment in the last decade in 2021 (60% of
displaced people who were employed before their displacement have lost their jobs, while 40% are
currently employed, including 4% who are self-employed);

7) the war has seen damage across many regions, with incidents at nuclear power plants and
facilities, energy infrastructure, industrial sites and agro-processing facilities (the result has been
multiple air pollution incidents and potentially serious contamination of ground and surface waters.
Given the scale of war-related destruction and the imperative to address immediate human needs, there
is a risk that environmental and climate change challenges and commitments may not be adequately
considered or prioritized) [9, p. 8-12].

Presently, Ukraine relies significantly on humanitarian assistance. This underscores the
importance of future research in exploring the sustainability of humanitarian actions during crises, such
as the Russian-Ukrainian war, and their implications for development efforts. The research should
emphasize the necessity of fostering a more integrated approach between humanitarian and development
actions, exploring key challenges to enhance the sustainability of projects.

1.3. Context of the Russian-Ukrainian war — external dimension: Examining its impact on
global sustainability. Since the start of the millennium, increasing disruptions in societies, economies,
and the environment have become more frequent and severe. The world faces several global crises,
notably the humanitarian tragedy resulting from Russia’s invasion of Ukraine, causing far-reaching
social and economic consequences. The ongoing refugee crisis, exacerbated by the war, draws attention
to a broader global refugee crisis involving tens of millions of people. Escalating costs of energy and
food intensify economic and humanitarian repercussions globally. The war on Ukraine, coupled with the
lingering effects of the COVID-19 pandemic, has shocked a world already weary and damaged. Amid
these disruptions, the ever-present climate crisis necessitates a global transition to a low-carbon economy
for effective mitigation. The resulting human displacement and economic costs could become historic
disruptors in their own right. Institutions are ill-prepared for the interplay of complex disruptions,
reacting separately to each crisis. Organizations recognize the need to evolve their risk management
practices for resilience in this new environment. The war on Ukraine poses a threat to food security,
particularly in low-income countries in the Middle East and North Africa, aggravating global
undernourishment challenges [12].

Over the past three years, the world has faced challenges such as the COVID-19 pandemic, the
war on Ukraine, and climate-related disasters, all of which have worsened the already slow progress
towards achieving the SDGs. Papers [1; 2; 4] identify the impact of russian-Ukrainian war on SDGs as
follows:
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— SDG 2. Zero hunger: The war in Ukraine, coupled with the COVID-19 pandemic, has intensified
global food insecurity, leading to an increase in hunger. The impacts of the war on international trade
networks and sanctions further threatens global food, energy, and water security;

— SDG 6. Clean water and sanitation: The war has damaged water and electricity networks in
Ukraine, leaving 1.4 million people with no access to safe water in the east of Ukraine and a further 4.6
million people with only limited access to safe water. The postwar restoration of natural ecosystems
poses a significant challenge, with increased chemical leaks and pollutant emissions affecting water,
soil, and air quality;

— SDG 7. Affordable and clean energy: Despite improvements, the war in Ukraine and economic
uncertainty impact energy prices, risking the global transition to clean energy. Without acceleration,
millions may lack electricity, and a significant population may rely on polluting fuels by 2030;

— SDG 8. Decent work and economic growth: The economic development of Ukraine has been
severely impacted, shrinking an estimated 45% with millions unemployed. The war, coupled with other
global challenges due to COVID-19, trade tensions, rising debts, poses threats to decent work, equitable
pay, and economic growth;

— SDG 10. Reduced inequalities: The war on Ukraine has triggered the largest refugee crisis in
Europe since World War 11, with over 7 million individuals recorded as refugees. This exacerbates
existing inequalities and challenges efforts to reduce disparities globally;

— SDG 13. Climate action: The ongoing war poses risks to climate and biodiversity, with calls for
increased carbon-intensive coal to cope with energy shortages. However, there are also expectations that
the conflict could accelerate the clean-energy transition, particularly for European countries seeking to
reduce energy dependency on Russia;

— SDG 14. Life below water: The war has led to marine pollution and threats to marine life in the
Azov-Black Sea, with warfare impacting ports and seas;

— SDG 15. Life on land: Biodiversity is directly and indirectly affected by the war, posing risks to
Ukraine’s rich biodiversity and impacting other countries. Ukraine, which hosts 35% of Europe’s
biodiversity, is now under threat of the war with risks of destroyed landscapes, wildlife injuries and Kills,
protected area degradation and massive deforestation. Environmental impacts of the war, resulting from
heavy fighting and frequent bombings that led to rampant wildfires damaging forests and threatening
wildlife in protected areas, require long-term monitoring and evaluation;

— SDG 16. Peace, justice and strong institutions: Ongoing conflicts globally, including the war on
Ukraine, hinder progress toward peace and justice. The war has resulted in a significant number of
civilian casualties and challenges in accessing basic services. By the end of 2022, 17,595 civilian
casualties were recorded in Ukraine since the war, including 428 killed children;

— SDG 17. Partnerships for the goals: Global partnerships, as reflected in Official Development
Assistance (ODA) flows, have increased, driven by domestic spending on refugees and aid for Ukraine.
However, the total ODA as a percentage of Gross National Income remains below the 0.7% target.

An initial assessment of around 140 targets reveals that only approximately 12% are advancing as
planned. Nearly half of the targets, while showing some progress, are either moderately or severely off
track, and around 30% have either seen no improvement or have regressed below the 2015 baseline [4,
p. 2].

The current global order is marked by strong ties in trade and cross-border flows, but geopolitical
fragmentation is evident with emerging powers. The geopolitical landscape comprises a unipolar
military dimension (dominated by the United States), a tripolar economic dimension (led by China, the
European Union, and the United States), and a multipolar political dimension with middle powers like
India and Saudi Arabia gaining influence. Tectonic shifts include Russia’s invasion of Ukraine and
strategic competition between China and the United States in the Indo-Pacific. Companies face the
challenge of navigating this complex landscape, particularly in managing operations between the world’s
11th-largest economy (Russia) and the second-largest (China). Boards, feeling unprepared, must grapple
with key questions, including investment planning and navigating regulatory challenges. The need for
greater granularity in understanding and mitigating geopolitical risks is emphasized [6].

Russia’s invasion of Ukraine has caused significant harm to the country and its people, with
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transboundary effects reaching the region and the world. This has resulted in major disruptions
internationally, particularly affecting the European Union (EU) and its partner countries. In response to
the invasion and the associated humanitarian crisis, Europe and its partners have supported Ukraine
while imposing robust economic sanctions on Russia. Both the invasion and sanctions have reduced
commodity production, led to resource seizure by Russia, and created trade barriers. Additionally,
concerns about a prolonged conflict and potential escalation have jeopardized the availability of essential
foodstuffs, like wheat, leading to soaring prices of basic supplies. The Ukraine crisis is bringing new
economic shocks and negative ripple effects. These have also adversely affected the pursuit of
sustainable development, as agreed by countries in the 2030 Agenda for Sustainable Development.
Indeed, food security, energy security, industrial supply chains and environmental protection have all
been compromised. Particularly devastating consequences are being borne by developing countries [5,
p. 5].

To sum up, the Russian-Ukrainian war presents a complex and volatile situation, and given the
dynamic nature of this war, staying informed, remaining flexible, and continuously reassessing strategies
are critical for ensuring project sustainability. Collaboration with local and international partners,
adherence to legal and ethical standards, and a commitment to the safety and welfare of all involved
parties are fundamental principles in navigating such challenging environments and key factors for
successful project management.

2. Sustainability for Ukrainian projects in times of crisis: Key considerations. The ongoing
war on Ukraine has precipitated a significant humanitarian crisis, falling within the jurisdiction of the
United Nations (UN). The UN administers its assistance through national, regional and local actors,
employing project-based frameworks. Consequently, the inquiry arises: how should the sustainability of
these humanitarian projects be conceptualized? Furthermore, there exist additional initiatives, such as
reconstruction projects, financed by donor agencies. Concurrently, third-party projects, involving
business entities, among others, contribute to the diverse project landscape. Each of these projects
possesses distinctive characteristics in the current war context, diverging from the more serene
conditions observed in projects external to Ukraine. It is noteworthy that the war not only affects
Ukrainian projects but profoundly influences the Ukrainian socio-political landscape in which these
projects unfold. However, for the international community, the ramifications of the war are discernible
in the essence of the projects rather than the magnitude of their impact. Consequently, the question
arises: how should the sustainability of these projects be approached?

Sustainability for Ukrainian projects in the context of the Russian war involves addressing unique
challenges arising from the ongoing conflict. The war has significantly impacted various aspects of
Ukrainian society, including the economy, infrastructure, environment, and social fabric. Ukraine’s
future growth and stability hinge on addressing challenges in its long-term reconstruction plans, which
primarily involve supporting the country in particular areas:

1) transitioning from heroism and survival to a long-term strategy (in the form of setting long-term
goals, predictable routines, sustainable solutions and institutions for long-term living);

2) maintaining Ukraine’s agency and investing in development rather than aid (a clear distinction
must be made between humanitarian aid and technical assistance or gifts and investments; while
humanitarian aid addresses immediate needs, long-term projects should prioritize development over
short-term aid, necessitating coordinated donor efforts to avoid overwhelming the system with
simultaneous but uncoordinated funding);

3) building capacity for dialogue and the management of diversity (Ukraine’s postwar
reconstruction efforts should be evaluated through four key filters: prioritizing trust-building — a project
should increase the level of trust in the country, considering diverse perspectives — the project needs to
take diverse views into account, ensuring transparency and clear communication — the project must be
transparent, clear, and well communicated, and enhancing the capacity for dialogue and cooperation
among involved parties — the project should help increase the capacity for dialogue and cooperation
among the parties involved in the implementation process [13].

In developing recovery programs, it is crucial to adhere to four essential principles:

—align humanitarian aid with development efforts;
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— prioritize long-term phased programs over short-term initiatives;

— emphasize sustainability over speed, with exceptions for critical relief and security needs;

— prioritize research-informed programs over opinion-based initiatives [13].

Here are key considerations for sustainability of Ukrainian projects in the conditions of the
Russian-Ukrainian war, including:

1) humanitarian assistance: 1) immediate needs: projects should address the urgent humanitarian
needs of affected populations, including displaced persons, refugees, and communities directly impacted
by the conflict; 2) consideration of humanitarian actions sustainability;

2) infrastructure rehabilitation and resilience:1) rebuilding infrastructure: sustainable projects
should focus on the reconstruction and rehabilitation of critical infrastructure, such as roads, utilities,
and public facilities, that may have been damaged during the conflict; 2) resilience planning:
incorporating resilience measures to ensure that rebuilt infrastructure can withstand potential future
challenges or conflict-related disruptions;

3) addressing environmental impact: projects need to consider the environmental consequences of
the conflict, including potential contamination from military activities or damage to ecosystems, and
implement remediation efforts where necessary;

4) supporting local economies: sustainable projects should contribute to the economic recovery of
affected regions by supporting local businesses, creating job opportunities, and fostering economic
resilience;

5) security and safety measures: given the ongoing conflict, projects must prioritize the safety and
security of project personnel, communities, and infrastructure; this includes implementing measures to
protect against potential risks associated with the conflict;

6) social cohesion and community building: projects should focus on rebuilding social cohesion,
fostering community resilience, and addressing social divisions that may have arisen due to the conflict;

7) education and skill development: supporting educational initiatives and skill development
programs to empower individuals and contribute to long-term human capital development;

8) international aid and cooperation: encouraging collaboration with international aid
organizations and partners to leverage resources, expertise, and support for sustainable development in
post-conflict areas;

9) preservation of cultural identity: efforts to preserve and promote cultural heritage become
crucial, as the conflict may have led to the destruction of historical sites and traditions;

10) promoting rule of law: sustainable projects should contribute to the re-establishment of the
rule of law and support transitional justice efforts to address past injustices;

11) psychosocial rehabilitation: projects should include elements of psychosocial rehabilitation to
help individuals and communities cope with the psychological impact of the conflict;

12) environmental and social impact assessment: incorporating comprehensive environmental and
social impact assessments to understand and mitigate the potential negative consequences of projects in
conflict-affected areas.

It is necessary to strengthen the sustainability component of projects and project management in
Ukraine, considering current developments from researchers and practitioners, the context of war, and
the imperative of project literacy. This enhancement should be reflected in the course curriculum,
expanding its reach to a broader audience, including communities, NGOs, professional networks, and
beyond [14]. Additionally, it is vital to engage in research and discussions, sharing results with European
and global experts to collectively develop a comprehensive vision of project sustainability in times of
crisis through the lens of the Russian-Ukrainian war context.

The imperative is to integrate sustainability into projects and strategies, recognizing it as an
evolutionary advantage. This responsibility lies with project managers who deliver value for
organizations and customers. The key question is: What can project management do for sustainability,
and vice versa? This complex equation is crucial in a time where profit generation must align with
positive societal impact through responsible value determination in various projects [15]. Project
managers, positioned as the central point between all stakeholders, the team, and the sponsor, play a
pivotal role in the process of sustainable project management. Hence, it is imperative to provide training
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for project managers, enabling them to adeptly employ instruments to make sustainable project
management.

It is important to systematically incorporate the subject of project sustainability and management
into the training of project managers, elevate its visibility, initiate and conduct research on the
sustainability of Ukrainian projects in the context of war, establish collaborations with prominent
scholars, and strategize on integrating this topic into national and international projects.

It is crucial to formulate research questions addressing project sustainability and sustainable
project management during times of crisis through the lens of the Russian-Ukrainian war context for
further investigations. Conceptually, in contemplating the sustainability of project management in
Ukraine, both in the present and future, should we differentiate between “pure-basic sustainability”, as
it is currently understood in theory and practice, and introduce a dimension of “sustainability in
wartime”? Alternatively, should we adopt a distinct perspective on the sustainability of Ukrainian
projects? This prompts the question: What are the key essential differences between Ukrainian projects,
and what conceptual framework for project sustainability in the context of war should we propose?
Furthermore, which research questions should we prioritize to address these complexities?

Main practical suggestions for project sustainability in wartime, intended to guide project
managers in creating sustainable projects that address both immediate needs and longer-term
development goals in a war context:

— design for war contexts (adapt project frameworks to address the unique challenges of ongoing
war conflict, such as infrastructure disruptions, security risks, and changing humanitarian needs);

— long-term strategy with flexibility (develop a sustainable approach that balances emergency
response with long-term planning);

— humanitarian assistance with development focus (combine immediate aid with efforts that
promote long-term development, emphasizing education, job creation, and community resilience);

— resilient infrastructure (rebuild critical infrastructure with resilience in mind, ensuring it can
withstand future disruptions or war-related challenges);

— capacity building (focus on developing local skills and infrastructure, ensuring communities can
eventually manage projects themselves, reducing reliance on external aid);

— promote social cohesion (support social cohesion and community building to foster unity and
trust in war-affected regions);

— ensure security and safety (prioritize safety for project personnel and local communities by
conducting risk assessments and implementing protective measures);

— international collaboration (partner with international aid organizations to leverage resources and
expertise, ensuring projects align with global standards and best practices);

— psychosocial support (include elements of psychosocial rehabilitation in projects to address
mental health impacts caused by war, offering counseling and community support);

— education and project literacy (incorporate project literacy into educational programs and
community outreach, ensuring project managers and stakeholders are equipped to manage projects in
wartime contexts).

Conclusions and prospects for further exploration in this direction. The subsequent section
explores the impact of the Russian-Ukrainian war on project sustainability. The theoretical dimension
underscores the context-dependent nature of sustainability in war zones, demanding advanced models
for quantitative assessments. Environmental, social, economic, institutional, security, and humanitarian
considerations are examined in the internal and external dimensions of the war. The war’s multifaceted
impact on population, infrastructure, and global sustainability is analyzed, emphasizing the urgent need
for integrated approaches and adaptability in sustaining projects amid conflict.

Finally, key considerations for sustainability in Ukrainian projects during times of crisis are
outlined. Unique challenges in sustainable project management during war necessitate a tailored
conceptualization of sustainability. Principles for sustainable reconstruction post-war emphasize long-
term strategies, agency maintenance, and capacity building for dialogue. Essential considerations span
humanitarian assistance, infrastructure rehabilitation, environmental impact, and support for local
economies. The integration of sustainability into project management training is vital, emphasizing the
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alignment of profit generation with societal impact. A comprehensive research agenda is proposed to
address the complexities of sustainable project management in crisis scenarios, acknowledging the
unique circumstances presented by the Russian-Ukrainian war.

In conclusion, 3 key authors’ outcomes should be noted, namely:

— focusing on project sustainability in wartime (involves recognizing the importance and need for
a new perspective on sustainability in times of crisis, with a focus on project sustainability in wartime.
Therefore, the authors have argued for further research into the unique challenges faced by Ukrainian
communities when implementing projects in the context of the Russian-Ukrainian war, as well as
exploring effective strategies to overcome these challenges from a sustainability perspective.
Additionally, the authors suggest that this research could have broader implications for both regional
and global contexts);

— re-thinking and re-designing project management in times of crisis, particularly in wartime
(involves adapting project management practices to the challenges of the Russian-Ukrainian war;
emphasizes tailoring sustainability frameworks within these practices for a deeper understanding of
projects’ impact on Ukrainian communities and society as a whole. Also the authors have stressed the
importance of education and training for project managers — both formal and informal — with a focus on
sustainability concepts and methodologies);

— highlighting the importance of an integrated approach to sustainable projects in wartime to
balance immediate needs with long-term development goals (requires an interdisciplinary and cross-
sectoral strategy for project design and implementation; involves fostering deeper collaboration with
scholars, NGOs at various levels, professional networks, affected communities, and other key
stakeholders).
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eMUYHUX NPAKMUK YINPABTIHHA NPOEKMAMU, AKYEHMYIOUU Y8acy Ha 000pobymi 2pomad ma 006KiIA Ni0 4ac Kpus,
RIOMPUMYIOYU PO3ZGUMOK 3HAHb Y 2aNY3i MEHEONCMEHMY, CNpUsiouy iHHOBAYIAM MA CNPAMOSYIOUU MAUOYMHI
00CHI0HCEHHS HA BUPIULEHHS NPOOIeM CIANL020 YAPABIIHHA NPOEKMAMU 8 YMOBAX 2eONOLIMUYHUX KOHDLIKMIE.

Mema: ananiz enaugy pocCiliCbKO-YKPAiHCbKOI GiliHU HA CMANICMb NPOEKMIE ma cmane YNnpasiiHus
NPOEKMAMU 8 MEOPEMUUHOMY, GHYMPIUHLOMY A 306HIUHbOMY BUMIDAX.

OcHoeni pe3yiomamu 00Ci0NHCEHHA. Y meopemuuHoMy 8UMIPI 8NIUBY POCITICLKO-YKPAIHCLKOI GIliHU HA
cmanicme NPOEKMie ma cmaie YNPAGHiHHA NPOEKMAMU 008E0eHO, W0 GICbKO8I KOHGAIKMU Npu38005amsb 00
2AUOUHHUX 3MIH CYMHOCMI KOHYenyii Cmanocmi 8 pisHux 8UMIpax — 6 HABKOIUUHbOMY cepedosuyi (PYIHYBAHHS,
3a6pyOHenHs, XiMIuHI ma 6e3neK08i pU3UKU Mouo), 8 COYianbHOMY GUMIPI (HENPONOPYILIHULL 6NIUE HA 8PA3IUE]
2PYNU HACENEeHHS, NePEeMIWEHHs Md NOPYULEHHS CRITbHOM, 00820CMPOKOBUL BNIUE HA 2POMAOU), eKOHOMIYHOMY
epexmi  (Oepiyum pecypcie ma eKOHOMIUHA HeCmAOilbHICMb, HOWKOONCEHHS MAd PEeKOHCHMPYKYIs
iHppacmpykmypu, KOMYHIKAYIUHI 8UKIUKU, 8MPAMA KYIbMYPHOI CRAOWUHU), 8 IHCIMUMYYIlIHOMY KOHMEKCHi
(mpancgopmayia ynpaeuinHs ma NOPYWEHHS 6EPXOGEHCMEA Npasd; pe2VIsMOpPHI ma Npasosi GUKIUKU,
HeoOXIOHICMb MINCHAPOOHOI cnisnpayi ma ouniomamii 3apaou mupy); y besneyi ma 3axXucmy npas aoouHu, y
CYMAHIMAPHUX NPOOAEMax (2yManimapHa Kpusa; peazy8anHs Ha 2YMAHImapHy Kpu3y, 3aXucm ma niompumxa
epasnusux zpyn macenenus). Omoice, KOHMEKCM GiliHU CMBOPIOE CKAAOHI GUKAUKYU OJIsL CIAN020 PO3GUMKY, WO
8UMA2AE 3ACMOCYBAHHS 6A2AMOBUMIPHO20 NIOX00Y, AKUL 6I0N0BIOAE HA HALAIbHI HOMPedU, 3aKNa0aryu OCHO8Y
011 00820CMPOKOBO20 BIOHOBNIEHHA, CMADIILHOCMI Mma po36umKy. 3 meopemuyHoi mouxu 30py, cmanicmy
NPOEKMY 8 YMOBAX BGOCHHUX Oili BUMASAE 3ACMOCYBAHHA NPOAKMUSBHO2O0 MA AOANMUEHO20 Ni0X00i8, WO
nepeodavyaiomy aKyeHmy6anHs HA YAPAGNIHHI pUSUKAMU, SHYYKOCMI, a mMaKodc 3abesneueHui 6esnexu ma
0006poOYmMy 8CixX cmelKxo10epis.

YV enympiwnvomy eumipi enaugy pocilicbKo-yKpaiHcvbKoi GiliHU aKYeHmOo8aHo y6acy Ha CKIAOHOMY
KOHmMeKcmi w000 3abe3neyents cmaiocmi npoeKmie GHACIIOOK MACWMAOHUX PYUHYEAHb MaA SYMAHIMAPHOT
xkpusu. Ecxanayis xongnikmy y 2022 poyi npuseena 00 eumMyuieHo20 nepemiujents Minblionie yKpainyie ma
PYVUHY8aHHA KpumuyHoi inppacmpyxmypu. [ ymanimapra cumyayis nozipwunacs ¢ 2023 poyi uepes obcmpinu
YUBLTbHOI IH(pacmpyKmypu ma iHyuoenmu, maxi, Hanpukaao, sx pyunysannsa Kaxoecvxoi I'EC. Biuna 3aé0ana
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BHAUHOT WKOOU eKOHOMIYI YKpainu, nocurueuiu OIOHICMb ma 3a1eliCHiCmb 810 00HOPCLKOT donomoau. Exonociuni
pusukuy ma padioaxmusHa Hebdesnexa, ocobauso Ha 3anopisvkii AEC, cmeopioioms 3a2po3y MacuimaOHux
kamacmpodgh. Omowce, aemopu 3a3HA4ANOMb NPO HEOOXIOHICMb  OQO0CHIONCEHH 3a0e3NeueHHss CMmaiocmi
2YyManimapHoi cxnadosoi nid wac Kpus ma il inmespayiro 3i 3yCULIAMU 6CIX CIEUKXON0epi8, Wo CHPUsmume 6
YIIOMY CIMAOMY PO3BUMKY 2POMAO.

Bnnue pociticoko-ykpaincoKol 8itiHu Y 3068HIUHbLOMY SUMIPI HA 2100AIbHY CMALicmb 8U3Ha4eHo yepes L{ini
cmanozo poszsumxy (L{CP2, I[CP6-8, I[JCPI10, I[{CP13-17) ma moxciusocmi/zacposu wodo ix peanizayii. Ille
OOHUM 13 PU3BUKIG € me, WO CYYACHUU 2100ATbHULL NOPAJOK XAPAKMepU3yeEmvcs CKIAOHOI0 2e0NOAIMUYHOI0
(pazmenmayicio, wo NPosSGIAEMbCA Y 0AAMONOAAPHOCHI NOJIMUYHUX MA EKOHOMIYHUX SUMIDIE, HA Ml
mpunoasprozo (CLIA, €C ma Kumaii) 6iticbk06020 0ominyeanus. TexmoHiuHi 3pyueHHs, maKi K pociicbKo-
YKpainceka 6itina ma koukypenyisa mioic Kumaem i CLLA, cmeoproromv 3HaUHI 6UKIUKU 011 KOMRAHIL, 0COOIUBO
y KOHMEKCmi YAPAGIiHHS NPOEKmamu 6 2100anvHomy eumipi. Heobxionicme Oemanvnozo auanizy ma
NOM'SIKUIeHHSA 2eonoNiMUYHUX PU3UKIE CMAE KIIOYOBUM 3A680aHHAM Ol KEPIGHUKIE NPOEKMI8 6 YMOo8ax
s3pocmaiouoi Hesusnauenocmi. Omoice, epexmusHne YnpasiiHHA NPOEKMAMU 8 YMOBAX CKIAOHOI 2eONONMUYHOT
00CMAHOBKU BUMA2AE OOMPUMAHHS PAOY KAIOYOBUX NPUHYUNIE, A caMe. HANA200JCEeHHs CRignpayi 3 Micyesumu
Ma MidCHAPOOHUMU NAPMHEPAMU, OOMPUMAHHSA NPABOBUX MA eMUYHUX HOPM, d MAKOJIC 3a0e3neueHHs be3nexu
ma 006pobymy ecix cmetixxonoepis. Lli pakmopu € suznauanroHumu 0Jist YCRIWHOL peanizayii npoeKxmis 6 ymosax
HeBU3HAYEHOCMI Ma PU3uKie. Aemopkamu 008e0eHo, Wo iliHa He Julle 8NIUBAE HA YKPATHCHKI RPOEKMU, ae i
HA YKPAIHCOKULL  CYCRINbHO-NOMIMUYHULL  Aanowagpm, 6 sxomy uyi npoexmu peanizyiomvcs. OOnax Ons
MIHCHAPOOHO20 CNIBMOBAPUCINGA HACTIOKU GIlIHU 81000PAICAIOMbCS CAMe 8 3MICMI NPOEKMIB, d He 8 Macumaodax
ixnvoeo ennusy. Toomo cmanicmv YKpaiHCbKUX NPOEKMIE 8 YMOBAX POCIUCLKOL GIHU Nepeddayuac HiGea08aHHI
VHIKAILHUX GUKIUKIS, W0 GUHUKAIOMb GHACTIOOK MPUBAIOH020 KOHPIIKMY.

Maiibymne 3pocmannsi ma cmabitbHicme  Yxpainu 3anedcamv 610 eupiuienHs npobrem y il
00820CMPOKOBUX NIAHAX BIOHOGNEHHA, AKI 6 Nneputy uepey nepedbauaromv NIOMPUMKY KpPAiHU 8 MAaKux
KOHKpemHux cghepax, sK. nepexio 6i0 2epoizmy ma UNCUSAHHSI 00 00820CMPOKO60I cmpameeii; niompumxa
cyb'exkmnocmi Ykpainu ma ineecmyeanus 6 po36umox, a He 8 00NOMo2y, po30y006a ROmMeHyiany 0is 0ianocy ma
VYIPABAIHHA PI3HOMAHIMHICMIO, KOJU 3YCULIA YKPAiHU 3 NOBOEHH020 8IOHOBNEHHS CLIO OYIHIOBAMU Yepe3 Yomupu
KII0408I (hinbmpu. npiopumemmicms po30y006u 008ipu, 6PAXYEAHHSL PI3HOMAHIMHUX MOYOK 30PY CIMEUKX010epie
ma yinbosux 2pyn, 3aOe3neueHns npo3opocmi ma YimKoi KOMyHiKayii, nocuieHHs nomenyiany ois oianozy ma
cnisnpayi migic cmeuxkxoadepamu.

Haykoea noeu3na pe3yiomamis 00CHi0HCEHHA: A8MOPKAMU 3ANPONOHOBAHO KOMNIEKCHY OOCTIOHUYLKY
npozpamy O GUPIUEHHA NpoOaeMU CKIAOHOCMI CMAN020 YNPAGNIHHA NPOEKMAMU 6 KPUZOBUX YMOBAX 3
8PAXYBAHHAM VHIKANbHUX GNIUBIE, N08 A3AHUX i3 POCIUCLKO-YKPAIHCHKOIO BIlIHOI0 MA 008e0eH0, W0 mpaouyiline
PO3YMIHHA Cmanocmi mpaucgopmyemvca y Hosuli nioxio — «cmaiicmv Yy G0EHHUU uacy. Jlocaionuysamu
HA2010UeHo Ha HeobXiOHoCmi mpauchopmayii cucmemu YAPAsiiHHA NPOEKMAMU 8 YMOBAX KPU3U, 30KpeMa
B0E€HHULL YAc, Wo nepeddayae a0anmayiro. YAPasiiHCbKUX NPAKMUK 00 8UKIUKIE POCILICbKO-YKPAIHCLKOI GiliHUL,
PAMOK CMANIOCE 8 MedHCax Yux npaKkmux Ons OLibui 2Aubulo2o po3yMIHHA 6NAUY NPOEKMIB HA YKPAIHCHbKI
2pomaou ma cycninbcmaeo 6 yiiomy. Taxkodc é cmammi 3anponoHO8AHO iKmMe2po8anull nioxio 00 CMalux NPOEKMie
V 8OEHHULL 4ac, Wo 0038015€ 30ANAHCY8AMU HA2ANLHI NOMPedU 3 00820CMPOKOBUMU YLIAMU PO3GUMKY, A came:
HeoOXIOHICMb MINCOUCYURTIHAPHOL Ma MIdXCCeKmopanbHoi cmpamezii 01 po3pobKu ma peanizayii npoeKmie;
no2nubneHHs cnignpayi 3 HAYKOBYAMU, HeypAO08UMU OpP2aHi3AyiaMu HA pISHUX pIBHAX, HpogheciiHumu
Mepexcamul, NOCMPANCOANUMU 2POMAOAMU MA THUUMU KTTFOYOBUMU 3AYIKABIEHUMU CIOPOHAMU.

Bucnoeku ma xoukpemui nponosuuii aemopis. Teopemuunuii umip 00CNiONCeHHSA NIOKpecius
KOHMEKCMHO-3A/IeHCHUL XapaKkmep CMAlocmi y 30HaxX 80EHHUX Oill, WO UMALAE 3ACMOCY8AHHS 800CKOHALEHUX
MoOdenell 015 KilbKICHO20 OYIHIOB8AHHA pieHA cmanocmi 8 npoekmax. Exonoeiuni, coyianvhi, exonomiuni,
iHCmumyyitini, 6e3neKosi ma 2yMaHimapHi acCneKmu po3eiaHymo V 6HYMpPIiUHbOMY Ma 308HIUHbOMY GUMIPAX
gitiny. Ilpoananizo8ano KOMNieKCHUll 6NIUG GIlIHU HA HACENeHHs, iHppacmpyKkmypy ma e1o6aibHy cmaiicmo,
3a805KU 4OMY OOIPYHMOBAHO HEOOXIOHICMb 3ACMOCYBANHS IHMESPOBAHUX NiOX00I8 MA NPUHYUNIE AOANMUEHOCI
¥V nIOMpUMYi NPOEKMI6 8 YM0OBAX B0OEHHO20 KOHGAIKMY. YHIKANbHI GUKIUKU CTNATI020 YRPABTIHHA NPOEKMAMU Ni0
yac BiUHU GUMA2AOMb PO3POOKU KOMNLEKCHOI KOHYenyii cmanocmi, a HPUHYURU CMAN020 NOBOEHHOO
8I0HOG/IEHHS € RIOIPYHMAM O/ PO3POOKU MA peanizayii 00820CmMpoKosUx cmpamezitl, NiOMpumMKu cy6 eKmHocmi
ma po30yodosu nomenyiany 0is 0idnozy.

Knrwowuoei cnosa: cmanicme npoekmy; cmanicmv HPOEKMY ) BOEHHUL 4YAC, KOHMEKCM POCIUCbKO-
VKPAIHCbKOL GitiHU, CMANiCmb Ni0 Yac Kpu3u, CMAaiicms YKPaiHCbKUx nPpoeKmie,; cmajie YnpaeiinH NpOEKMamu.

Ooepoicano pedakyicro: 12.03.2025
THpusinamo oo nyonixayii: 29.03.2025
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MOTHUBAIIMHI PU3UKU CUCTEMH KAJIPOBOI BE3ITEKH HIJIMIPUEMCTBA Y
MEXAHI3MI YIIPABJITHHSI TOT'O EKOHOMIYHOIO BE3INEKOIO

Hemoorcnusicmo 3a6e3newumu HeKOHKYPEHMOCHPOMOIICHI PO3MIPU ONIAmu npayi, 8i0CYmHiCMb
MaAmepianbHux — CMuMynié  Oas  UHA2OPOOU 3d  0COOAUGI NPOPECilini  OOCACHEHHs,  GUKOPUCIAHHS
iHmeneKmyanbHo20 NOMEHYIANY Ma KPeamusHux nioxooie 00 BUKOHAHHA 3A80AHb, MOWO, 3HUNCYIOMb OANCAHHS
NpayieHuKie SKICHO 8UKOHY8amu C80i nocadosi yuxyii. Pezyibmamusne ynpasiinHsi eKOHOMIYHOI0 De3neKolo
Oi3HeCy maKoic Hemocause 6e3 NPUOLIEHHS Y8azu KAOPOBUM PUSUKAM, KT (hOPMYIOMbCsL HOBEOTHKOIO NEPCOHATLY
Ha pobouux micysx. Tichutl 83a€mo38 830K Midic inancosumu pe3yiomamamis 610 QYHKYIOHY8AHHS KOMIAHIL ma
npooyKmusHicmio npayi ii mpyoo8o2o KOJLeKmu8y 3yMOBIIOE HeOOXIOHICMb 00CAI0NCEHH MOMUBAYTUHUX PUSUKIG
cucmemu Kaopogoi bezneku nionpuemMcmed came y NIOWUHI (YHKYIOHYBAHHA MEXAHI3MY VNPAGNIHHA 11020
eKOHOMIYHOI Oe3neKoro.

Ilpocmediceno  63aemo36’s13KU~ MidIC  MOMUBAYILUHOIO — NOAIMUKOI,  MOMUBAYIEI0  NPAYIBHUKIS,
MOMUBAYIUHUMU  PUSUKAMY, KAOPOBOK 0Oe3neKol0 NiONpuemMcmea ma Uto20 eKOHOMIYHOW 0Oe3neKor.
ObrpyHmosano HeoOXiOHicmb iHmMezpayii 00 Mexanismy YAPAaeiiHH eKOHOMIUHOIO Oe3neKolo enemeHny, wo 6yoe
HayineHull Ha po3poONeHHA Ma peanizayilo eekmusHoi Kaopogoi noximuku cyb’ekma 20cnooapro8anHs ma
npomuodiro 6NAUGY MOMUBAYIUHUX | KAOPOBUX PUUKIE HA NOKA3HUKU (DIHAHCOB0-20CN00ApPCHKOL OiANbHOCHI
nionpuemcmea.

Konkpemuzosano micye momueayitinux pusuxie y cucmemi Kaoposoi Oe3nexku nionpuemcmea ma y
MexXaHizMi YApasiiHHA 1020 eKOHOMIUHOI be3nekoro. 30Kkpema, npoO0eMOHCMPOBAHO 83AEMO036 30K Mmixc HR-
MEHeOIHCMEHMOM Op2aHiz3ayii, YApasiiHHAM ii Ka0po8oo be3neKo ma ynpaeiiHHAM eKOHOMIUHOW Oe3neKor, ke
Peanizyemubcs yepe3 Mexanizm 31a200H4CeHUx Oe3neKo OpicHMOBAHUX YIPAGTIHCOKUX Oill, HAYINEHUX HA C8OEYACHE
BUSBNICHHS, YCYHEHHS a00 YHUKHEHHS PUSUKOBUX (DaKmOopis.

Ha pisni ynpaeninna kadposoi 6e3nekorw npomulismu MOMUBAYITHUM DPUSUKAM OOYIILHO UWISAXOM
PO3BUMKY KAOPOBO2O NOMeEHYIany cyd €Kma 20Cn00apo8ants, wo 0036804Umsb chopmysamu N0AIbHUL KOJIeKMUEG
ma npoOyKMuUEHi KOMAHOU Ol OOCACHeHHs yinell OisbHOCmI opeaHizayii. Bpewmi, na pisni ¢)yHKkyioHysanus
MeXaHizMy YIPAGIiHHA eKOHOMIUHOI0 Oe3neK0I0, eheKmUBHUL MOMUBAYITIHUL MEXAHIZM 003601UMb NIOMPUMAMU
il gucoxull pigenb ma cmany KOHKYPEHMOCHPOMONCHICMb NIONPUEMCIBA HA DPUHKY, OOHAK, GIOCYMHICMb
MomusayiiHoi norimuku npusgede 00 decmabinizayii pinancogo2o cmauy cyo’exma 20cnoOAprOBAHHs Ma MON4Ce
CHPOBOKYBAMU PUSUK 1020 DAHKPYMCMEa ma HiKeioayii y nepcnekmuei.

Knrouosi cnoea: mexarnizm ynpasiiHHa eKOHOMIUHOW Oe3NeKo, MOMUBAayis, Momueayilini gaxmopu,
Kaoposa be3nexa, YnpasiiHHa NEPCOHAIOM, YUPposizayis, Kaoposi pusuxu.

IMocTanoBka npo6Jjemu. Husbkuii piBeHb MOTHBAIl MEPCOHATY CTa€ 3HAYHO 3arpo30i0 JUIs
€KOHOMIYHOT e()eKTUBHOCTI Ta pEHTA0ENbHOCTI AISTBHOCTI BITYM3HAHUX MIANPHEMCTB. HeMOXIUBICTD
3a0e3MeYnuTH HEKOHKYPEHTOCIIPOMO>KHI PO3MIPH OIUIATH Mpalli, BIACYTHICTh MaTepialbHUX CTHUMYJIIB
JUIs. BUHAropoIu 3a 0co01MBi mpodeciiiHi TOCATHEHHS, BAKOPUCTAHHS IHTENEKTYalbHOTO MOTEHIIay
Ta KpEaTUBHUX MIJXOMIB /70 BUKOHAHHS 3aB/aHb, TOLIO, 3HIKYIOTh Oa)KaHHS MPAIiBHUKIB SKICHO
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BHUKOHYBAaTH CBOT 10CaJI0B1 GyHKIII. Y HOBHX €KOHOMIYHHX peaisx Kiacu4Hi Teopii MoTuaii Ta HR-
MEHEJUKMEHTY BHSBIIAIOTBECS HE 3JaTHUMH 3a0€3ME€YUTH YIPABIIHCHKUN MEpCcoHaNl Cy4acHUX
MIANPUEMCTB €(EKTUBHUMHU IHCTPYMEHTAMU 3a0XOUYEHHs MpPAIiBHUKIB, fKi, KpIM pEIITH 3arpo3 i
PHU3UKIB BiI4yBalOTh Ha c0Oi e 1 MOCTIHHUI BIUIMB CTPECOBUX (DAKTOPIB, 10 BUHHUKIHN y 3B’A3KY 3
MOYaTKOM TIOBHOMACIITA0HO1 BiiHU Ha TepuTopii Ykpainu. Huni chopmyBanacs npobiema yrpuMaHHs
Ta 3AJIy4eHHsS TaJaHTIB 10 poOOTH B YKpaiHCHKHX KOMIIAHIAX, ToMy mpoBigHi ¢axiBii 3 HR-
MEHEDKMEHTY PO3MOYMHAIOTH HAIOJIETIIMBI OUTYKH pe3epBiB Il MOTHBALIl IEPCOHANTY Ta IIYKAIOTh
JUTSL IBOTO MiIKa3KH Y TEOPETUKO-METOAOJIOTTYHUX IUIOMIMHAX JTOCIIIKEHb CyYaCHUX BUYCHUX. 3 OTIISALY
Ha IIe, aKTYaJIbHICTh PO3MOYATOr0 JOCTIPKEHHS € HE3aIepedHOIO.

Pe3ynbraTuBHE yIIpaBiHHSI €KOHOMIYHOIO O€3IEKO0 O13HECY TAKOK HEMOXKIIUBE 0€3 P IUICHHS
yBaru KaJpoOBUM pU3MKaAM, SKI (QOPMYIOTbCS MOBEAIHKOIO NEpCOHAlTy Ha poOOYHMX MICIX.
[Hudposizalris crae 10JaTKOBUM HKEPEIOM BUHUKHEHHS 3arpo3, TIOB’ I3aHUX 13 MMOBEIIHKOIO MTEPCOHATY
abo 3 Horo Oe3AIIBHICTIO MiJ yac peanizauii mocajgoBux ¢(ynkuiid. Kaxposa Oesneka sk ojHa 13
(yHIaMEHTaIbHUX CKJIAJIOBUX MEXaHI3My YOpaBliHHSA () IHAHCOBO-EKOHOMIYHOIO  OE3IEKOI0
MIANPUEMHUIBKUX CTPYKTYpP, ONMHWIACA HUHI M1J1 BIUIMBOM YHCIEHHUX LU(POBUX, 1HPOpMAIlIIHUX,
(1HAHCOBUX, peNyTaliiHUX PU3UKIB, @ TAKOXK BIIYYTHUM € BIUIMB KOHKYPEHTHHUX IepeBar 3apyonKHUX
KOMITaHiil y 60poTh01 3a IHTENEeKTyaJbHUI KamiTal Ta KaJpoBHMl pecypc HaWBuIIOi sikocTi. TicHuit
B3a€MO3B’SI30K MK (DIHAHCOBUMU pe3yabTaTaMM Bij (PYHKIIOHYBaHHSI KOMIAaHIi Ta MPOIyKTUBHICTIO
rpaili ii TpyZA0BOIr0 KOJIEKTHBY 3yMOBIIIOE HEOOX1THICTh AOCTIIKEHHS MOTUBALIIHHUX PU3HUKIB CUCTEMHU
KaJIpoBOi Oe3neKkH MIANPUEMCTBA caMe Y IUIOIIMHI (DYHKIIOHYBaHHS MEXaHi3My YIpaBiIiHHS HOTO
€KOHOMIYHOT 0€3IEeKOI0.

AHaJi3 ocTaHHIX AocjigxeHb i myOjikamii Ta BHOKpeMJIEHHSI YaCTMHH HepPO3B’A3aHOI
panime npo6aemMu. Y myOmikamisx YKpaiHChKUX BUYCHHX BIPOJOBXK JIECATKIB POKIB MPOCTEIKYETHCS
CTaJIMi 1HTEpeC O BCTAHOBJICHHS NMPUYUHHO-HACTIIKOBUX 3B’SA3KIB MDK €(EKTHUBHUM YIPaBIIHHAM
MEPCOHAJIOM Ta CTaHOM EKOHOMIYHOI Oe3reku mignpuemcTBa. Tak, Bopskakoa 1O. II. BuBuae
CTAaHOBJICHHS Ta €BOJIIOIII0 HAYKOBHX TMOTJISAIIB MO0 MOHATTS "kaaposi pu3uku" [1], Januenko O. b.,
[Tockpunko 0. A. ommcyroTh IHXHHIPUHT OI3HEC-TIPOIECY YIpPaBJIIHHS IEPCOHAJIOM B CHCTEMI
eKOHOMIYHOT Oe3neku opranizamii [2], 3agocoBa H. B., KoBans O. B., baiikep M. B. mocmimxyroTs
PO3BHUTOK TEPCOHATY Ta KaApPOBOTO MOTEHIIANY SIK €JIEMEHTH CTPATETIYHOTO YyIpaBiiHHSA (DIHAHCOBO-
€KOHOMIYHOIO Oe3rekoro cy0’exkra rocnomaproBanHs [3], 3iHuenko O. A., 3inuenko J[. C.
YaockoHaNeHHS MiAXO/IB IO YIPaBIiHHSA E€KOHOMIYHOK O€3IMEeKO IMPOMMCIOBOTIO TMANMPUEMCTBA
IUISIXOM TIIBHIIICHHS SIKOCT1 PEKPYTHUHTY Ta po3BUTKY nepcoHairy [4], KoBanpuyk K. @., ®piman €. M.,
®pimadn [. M. oniKyrOThCSI MUTAHHIMU OIIHIOBAHHS ISTILHOCTI KaPOBOTO YIPaBIIHCHKOTO TIEPCOHATY
IIPOMHCIIOBOTO MIANPHUEMCTBA SIK OCHOBHOI'O UMHHMKA IIJBHUIIEHHSA MOro eKOHOMIUHO1 Oe3meku [5],
Kpacnsk O. I1., I'ap6ap B. A. onucyroTh Miciie KaapoBoi 0e3MeKrd B CHCTEMI YIPaBIIiHHS EPCOHATIOM
K CKIaJOBY €KOHOMIuHOi Oe3meku miampueMmcts [6], Maiigantok C. I, Ilamamapuyk B. L.
KOHKPETU3YIOTh acIleKT OIUIaTH Ipalll SK OCHOBHY CKJIaJJOBY MEXaHI3My MOTHUBALil yIpPaBJIIHCHKOTO
nepcoHany 3 eKoHoMiuHOoi 6e3neku mianpuemctsa [7], Miryc L. I1., Uepnenko C. A. mpaiomTh HaJ
NUTAHHAMU CTBOPEHHS CHUCTEMHU YIIPABIIHHS MEPCOHAIOM MIIPUEMCTBA 3 MO3MLINA €KOHOMIUHOT
6esneku [8], [lockpunko KO. A. mpomnoHye OIIHKY CTaHy KaJpOBOI CKJIaI0BOT €KOHOMIYHOT O€3MeKH B
nporueci ynpasiinHsa nepconanoM [9], Pekyn 1. I. Po3rnsgae oco0nuBOCTI ynpaBiiHHS HEPCOHAIOM Y
crcTeMi EKOHOMIYHOT Oe3MeKH MinpueMcTBa 3aii3HuYHOro Tpancnopty [10], Poguenko B. b., Pexyn
I'. I1. BUBYarOTh MOKJIMBOCTI TpaHC(OpMallii pU3HKIB YIPaBIiHHS NEPCOHATIOM B CUCTEM1 €EKOHOMIYHO1
6esnekn mignpuemctBa [11], Cyrak T. O. oxpecitoe 0COOJUBOCTI YIpPAaBIiHHSA MHEPCOHAJIOM B
iHpOopMaliitHO-aHaIITHYHOMY 3a0e3nedeHH! (PiHaHCOBOI CKJIaJ0BOi CHCTEMH €KOHOMIUHOI Oe3leKku
nianpueMctB [12], TumodeeBa T. O. ¢okycyeTbcs Ha KOHIENTYalIbHHUX AaCMEKTaX YIpaBIiHHS
MEPCOHAJIOM $IK CKJIQJ0Biil MexaHi3My 3ale3nedeHHs ekoHoMmiuHOi Oesmeku [13], Tkauyk B. O.,
Bepuuropa P. B. yTOYHIOIOTH MOJKJIMBOCTI YAOCKOHAJICHHS CHUCTEMM YIPABIIHHSA MEPCOHAIOM Y
KOHTEKCTI 3a0e3MeueHHs] eKOHOMIUHO1 Oe3neku mianpuemctsa [14].

[MonmynsipuuM 00’€KTOM AOCHiIKeHb y (axoBii HayKOBIM JiTepaTypi BHUCTYNAIOTh 1 KaJpoBi
pusuku. 3okpema, Anbkema B. I'., Jlenuc B. A. mpe3eHTyI0Th Ha3zarajl pe3yjibTaTH YIPaBIIiHCHKOTO
aHaJi3y KaJIpOBUX PU3UKIB CUCTEMH YIPABIIHHS NEPCOHAIOM B OaHKIBChKUX ycTaHoBax [15], boueBap
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I. B., Ckpunauk H. A. BU3HauatoTh KaJpoBi BUKIMKH B €1I0XY TpaHCc(opMaliil: MiHIMI3aIlist pU3HKIB ITif
gac crparteriynux neperBopens [16], Jdymnesa 0. E., CotnikoBa JI. B. BiAITYKOBYIOTh MOJIHBOCTI
yIOCKOHAJICHHS YIIPaBIiHHS KaapoBUMHU pu3nkamu opranizamii [17], 3aTonanpkuii . A. TpoBOAUTH
J1arHOCTUKY 1HCAJEPChKUX PU3HKIB 1 3arpo3 B YIpaBIIiHHI KaapoBOIO Oe3neKoro mianpuemctsa [18],
Mimmaa C. B., Mimua O. 0. npornoHytoTs BIacHy Kiacu]ikaIlito KaJpOBHX PU3HKIB MiAMPUEMCTBA
[19], Mockanenko B. O., [Ipo6oT O. FO. 00rpyHTOBYIOTH YyIpaBIiHHS KaAPOBUMHU PU3UKAMHU K HAIIPSIM
YVIOCKOHAJICHHS MEXaHi3My ynpaBiiHHg nepconanom [20], Hazaposa I'. B., VYpayxanos P. 1. 3a
pe3ysbTaTaMi BUBYEHHS PU3UKIB 1 3arpo3 KaJpoBoi O€3MeKH MPOMOHYIOTh MIAX0IH 10 YIOCKOHAICHHS
ix xnmacuikanii [21], Xurpa O. B., Argpymko JI. M. y3araipHIOIOTH MOHATTA, (HAKTOPH 1 HACTIIKA
KaJpOBHX PpU3HKIB Ha mignmpuemcTBi [22], anoam O. A. BifCTeXy€e BIUIMB KaJPOBUX PH3UKIB Ha
CHUCTEMY MEHEKMEHTY MEepPCOHATY y CHUCTeMI KaJpoBoi Oe3neku mianpueMctsa [23], [lepbak B. I'.,
[Iyragos O. II. B mimomMy nOpeaMETHO IOCAIIKYIOTh KaJpOBl PU3UKU B CHCTEMI MEHEIKMEHTY
nepcoHany [24]. OxHak, MUTaHHS MOTHBAILlIi, a CaMe — HEJIOCTaTHBOI YBaru 10 MOTUBYBAHHS IEPCOHATY
y OpOLEC] YIMpaBIiHHSI €KOHOMIYHOIO OE3MEeKOI0 MIANPUEMCTBA, BUBYAETHCSA BITUM3HSHUMH BUEHUMU
JOCUTH TTIOBEPXOBO.

Merto0 cTaTTi € KOHKpeTH3alisi MOTHUBALIMHUX PHU3UKIB CHCTEMHU KaJpoBOi Oe3neku
MIANPUEMCTBA Y MEXaH13M1 YIIPaBIIHHA HOT0 €KOHOMIYHOIO O€3IEKO0I0.

BuknageHHs1 o0cCHOBHOT0 MaTepiaJjy aocizxenns. Bopxakosa IO.I1. He Ge3mifcTaBHO BBaXkKae,
IO TOHATTS «KaJAPOBHIA PU3UK» MOKHA OOTPYHTYBATH TakK: Il PH3HK, NIOB’SI3aHUH 13 BUKOPUCTAHHSIM
TPYIAOBHUX PECYPCIB, BILUIUB SIKUX MA€ HETAaTHBHI UM MO3UTUBHI HACIIIKM Ha JAISUIbHICTh MIIIPUEMCTBA,
[0 3YMOBJICHO PSJIOM YHUHHHKIB. [IpHanHaMU BUHWKHEHHS KaJpPOBUX PH3UKIB, BBAKAE JOCIITHUII,
MOXYTh CTaTH HE TUIbKH J1i 3 OOKY YIpaBJIIHCBKOTO MEpCOHaly, ane W Oe3NisUIbHICTh MOB’sA3aHa 3
HEJIOCTaTHIM JIOCBiIOM, HEKOMIIETCHTHICTIO, HEOCTATHIM piBHEM KBastidikaritii, Tomo. OaHiIE0 3 YMOB
BUHUKHEHHS TaKOTO PU3UKY MOXeE OyTH HEMOBHE BUKOPHUCTAHHS TPYIOBOTO MOTEHIIANy, MPU I[BOMY
ICHye MOJKJIMBICTh HACTaHHS HETaTUBHUX HACHIJIKIB Ha MANPUEMCTBI y MaitOyrHboMy. He meHmn
BKJIMBOIO TPUYMHOIO YTBOPEHHS KAJpPOBUX PHU3UKIB € MUTAHHS BIJCYTHOCTi, a00 HU3BKOTO PIBHS
3ajydeHHs HpalliBHHKa 10 opranizaitii [1, €.79]. ¥V cBoro yepry, 3auocosa H. B., Kosans O. B., Baiikep
M. B. 3a3Hauaiorh, 10 KagpOB1 pU3UKH MOXKYTh YMHUTH HETAaTUBHUI BIUIMB HA CTaH yciX 0e3 BUHATKY
(YHKIIOHATBHUX MIACUCTEM KOMIUIEKCHOI CHCTEMH €KOHOMIUHO1 O€3IeKH O13HeC-CTPYKTYpH: TIEPII 3a
BCE BOHHU 3HWXKYIOTh PIBEHb KaJIpoBOi OE3IMEKH, MOTIM IHIIIOITh JECTPYKTUBH B IH(MOPMAIlITHIN,
(biHaHCOBIH, MPaBOBIl, TEXHIKO-TEXHOIOTUHIM Oe3merti [3, €.63-64].

Peanizamisi pe3epBiB MiABUINEHHS SKOCTI YIpPaBIiHHSA WPOIECAMH PO3BUTKY Ta MOTHBAIil
MepcoHaTy MiMPUEMCTBA, 3IIHCHIOETHCS B TIPOIIEC] PO3POOKH PI3HUX TUIAHIB PO3BUTKY ITITIPHEMCTB 1
iX CTPYKTYpHUX HIAPO3JUIIB, @ TAKOXk MOJAIBIIOT0 iX BUKOHAHHS B KOHTEKCTI T'OJIOBHOI MeTH iX
¢dbyakuionyBanHs. IlmanyBaHHS Takoro MpoIlecy MpeACTaBise COO0K CKIAJHY CHUCTEMY (YHKIIIH,
MOCIIJOBHE BUKOHAHHS SIKUX HallUIEHE Ha JOCATHEHHS HAOUTbII €()eKTUBHOTO PE3YAbTATy YIIPABIIHHS
MepPCOHAIOM MIANPUEMCTBA. BBaXIIMBUM 1 HAarajabHUM PE3yJIbTaTOM TaKOTO YIPABIIHHS € MMiIBUIICHHS
PIBHSI €KOHOMIYHOT O€3MEKH MiIMPHEMCTBA, B TOMY YHCITi 3pOCTaHHs KaapoBoi 6e3meku [4, €.128-129].

ITin xaapoBoi 0e3mexol0 HEOOXIMHO PO3YMITH 3aXHCT OCOOJIMBO BaXKIMBHX IHTEpECiB
MIANPUEMCTBA Y TPOIEC] YIPABIIHHSA MEPCOHAIOM, a TAaKOX YCYHEHHS HETaTMBHMX HACIIIKIB Ta
MOTEHIIMHUX 3arpo3 Il EKOHOMIYHOI O€3MeKH IMIAMPUEMCTBA, TOB’SI3aHUX 13 TOBEIIHKOIO
criBpoOITHUKIB 1IToMy. [ToBeiHKa MpaliBHUKIB y OaraTbOX BUIAAKaX 3aJ€KUTh BiJ iX MOTHBALi 10
Tt a0o Oe3isIBbHOCTI. Y CBOIO Uepry, eKOHOMIYHA Oe3meKa MiAMPHUEMCTBA — II€ CTaH 3aXHIIEHOCTI Bijl
BIUIMBY HETAaTMBHUX 30BHIIIHIX Ta BHYTPIMIHIX (aKkTOpiB, NMpHU SKOMY 3a0e3nedyeTbes peaiizaiis
TOJIOBHUX IIiJIeH Ta 3aBlaHb AISIBHOCTI MiAmpueMcTBa. Bigrak, ekOHOMIUHA Oe3meKa € CKIaJHUM i
CYKYITHHM TMOHSATTSIM, OJHUM 31 3MICTOBHHX CKJIaJIOBHX SIKOTO € KaapoBa Oe3mneka [6, €.85].

Miryc LII.,, Yepenko C.A. BBaXaroTh, 10 CHUCT€Ma YIPaBIIHHSA MNEPCOHAJIOM 3 MO3MUIIN
EeKOHOMIYHOT Oe3MeKH — Ile CHUCTeMa B3a€EMOIIOB’S3aHUX 3aXOJIB IIOJI0 CTBOPEHHS YMOB JUId
HOPMaJIbHOTO (DYHKIIIOHYBAHHSI, PO3BUTKY Ta €()EKTUBHOTO BUKOPHUCTAHHS MIEPCOHAIY MTIIPUEMCTBA 32
YMOBU TapaHTyBaHHSA CTaOUIBHOTO CTaHy HOro cucreMu eKoHOMiuHOi Oe3meku. OcCHOBHa MeTa
YIIPaBJIiHHS MEPCOHAJIOM 3 MO3MIIH €KOHOMIYHOI Oe3neku mossirae y opMyBaHHI Ta BUKOPHCTaHHI
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BHCOKOKBaJTI(hiKOBAHOTO Ta BIANOBIAAIHLHOTO MIEPCOHAITY, IO JT03BOJIUTH MiHIMi3yBaTH BILIMB 3arp03 HA
CKOHOMIUHY Oe3rneKy nixnpueMcTsa [8, €.28].

Tumodeesa T.O. migkpecitoe, MO OAHUM 13 OCHOBHUX (aKTOPiB, SIKMW BIUIMBAE HA PIBCHb
KaJpoBOi CKJIAJ0BOi MEXaHi3My YIPaBJIiHHSA EKOHOMIYHOIO OE3MEKOI0 € YIPABIIHHSA NEPCOHAIIOM.
OcTtaHHI pOKH OCHOBHUMH CTPYKTYPHUMH MiPO3/IUTAMH 10 YIIPABIIHHIO KaJ{paMu Ha MiAIPUEMCTBAX
Oynu BiIIiIH KapiB, sIKi BUKOHYBAJIM B OCHOBHOMY ()YHKIII1 IO IPHIHATTIO Ta 3BUTBHEHHIO POOITHUKIB.
Ili Bigmimm He BUKOHYBaJM yci (YHKIIi MO YHpPaBIiHHIO MEpcoHaoM, Ta OynH, IyXe dYacTo,
YKOMIUIEKTOBaHI HEeMmiAroToBieHuMHu poOitHukamu [13, €.242]. PiBeHpb ix MoTHBaIlii TaKOK OYB TOCUTh
HU3BKHM.

[ToromxyeMocs 13 aymkoro, siky BucioBwin Pomuenko B. b., Pexkyn I'. II. mono Toro, mpo 3
MEepexo/IoM MIANPUEMCTB Ha IHHOBALIMHY MOJIENb BiJOYBA€ThCS ICTOTHE PO3LUIMPEHHS 3arpo3 Ta
PHU3MKIB, MOB’SI3aHUX 3 MEPCOHAIOM IMIANPUEMCTBA, 1 BIATAK, JOCIIKEHHS PU3MKIB YIPaBIIHHSA
nepcoHaioM HaOyBae o0co0nuBOi akTyanbHOcTi. CucTema YOpaBlliHHA pU3UKaMH Mae OyTu
KOMIIJIEKCHOIO 1 BpaXOBYBATH SIK TPaJULINAHI OLIHOYH1 KpUTEpli — NpodecioHani3M, BiANOB1IAIbHICTD,
€HepriiiHICTb, CaMOCTIHHICTb, CTPECOCTIMKICTb, €HTY31a3M, TaK 1 HECTaHJIApTHI — IHILIaTUBHICTD,
BUHAXI/UTUBICTh, 3/IaTHICTh JIO CAMOOCBITH, BOJIOJIHHS CY4acCHUMHU 1HGOPMAIIHHUMU TEXHOJOTIIMH,
tomo. CyyacH1 TeHJEHIlT pO3BUTKY YNpPaBJIiHHS, TBOPUOCTI, MAPTHEPCTBA CEpe]l YIACHUKIB CIUIbHOT
TPYAOBOI AISIIBHOCT1 AO3BOJISIOTH OyyBaTH BITHOCUHH MDK POOOTOAABIIEM 1 MPAIIBHUKOM Ha SIKICHO
HOBIM OCHOBI, sIKa Tiepe10avac IXHIO B3a€MHY 3aIliKaBJICHICTb, BIAMOBIAAIBHICTh Ta B3aEMOMOTHBAIIIIO
[11, c.92].

Puc. 1 nemoHcTpye Miclie MOTHBAIIMHUX PU3HKIB CUCTEMHU KaJpOBOI Oe3MeKu MiANpUeEMCTBA Y
MEXaHI3M1 YIIPaBJIIHHS HOro eKOHOMIYHOIO O€3IEKO0I0.

Prizmis Ta 2arposH 4718 CTAHY eKOHOMITHOT DellIerH
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[Tin MOTHBAIIfHUMU PU3MKAMHU TPOMNOHYEMO PO3YMITH IMOBIPHICTH NPOSIBY HECTPHUSTINBUX
SIBUIIL, TTO[iif 200 CTaHIB, BAHUKHECHHS SKUX MMOB’s13aHe 31 3HIDKCHHSM PiBHS 200 BIACYTHICTIO MOTHBAITI{
y IpaliBHUKIB MAMPUEMCTBA a00 YIIPABIIHCHKOTO IEPCOHANY, 110 B PE3yJIbTaTi HETaTHBHO BILIMBAE HA
JOCSATHEHHS CTPATEeTIYHUX LIJIeH Ta cTaHy eKOHOMIUHO1 Oe3MeKu mianprueMcTBa. MOTHBAIIHHI PU3UKA
MOJKHA OKPECIIMTHU SK IMOBIPHICTH MPOSIBY 3arpo3H, 10 BUHHUKAE, KOJIH MPAI[IBHUKH MiIMPUEMCTBA HE
0axaroTh a00 HEe MAIOTh HAMIPY BUKOHYBATH CBO1 IpoQeciiiHi 3aBAaHHA AKICHO Ta pe3yJIbTaTUBHO IS
JOCSATHEHHSI METH iICHYBAaHHSI Ta PO3BHUTKY CYO’ €KTa TOCHOIAPIOBAHHS, 110 CTBOPIOE MEPEIYMOBH JIO
MOTIPIICHHsT CTaHy MOro EKOHOMIYHOi Oe3lmeKdM Ta pOOUTHh PEATICTHYHOI MOKIHMBICTH HOTO
OaHKpYTCTBa Ta JIKBimamii y mnepcneKkTuBi. TeopeTHYHMMH acreKkTaMH, SKi XapaKTepU3YITh
MOTHBALIIHI PU3UKHU ISl CTaHY KaJpPOBOi, a BIITAK, 1 EKOHOMIYHOT O€3MEeKH MiAPUEMCTBA, € PKepera
PU3MKY, SIKI BUHHKAIOTh 13 IUIOIIMHM HEJOCTATHHOI MPO30pPOCTI MOTHUBALIIMHOI MOJITUKH CYO’€KTa
rocrnojaproBaHHs. BiTblll KOHKPETHUMH NMPUYMHAMH TMPOSBY MOTHBALIHHOTO PH3HKY MOXYTh OyTH:
HEJ0CTaTHS MOTHBALlISl TOOTO CUTYaIlisl, KOJIU CIIBPOOITHUKH MIANPUEMCTBA HE T0KIIAAal0Th JOCTaTHHO
3yCWUJIb I TOTO, abu TpaloBaTH SKICHO Ta e(EeKTHBHO; TOBHA BIICYTHICTh MOTHBAIi, sKa
BUpaXaeTbCs y MACHUBHOCTI, ITHOPYBaHHI 3aB/iaHb, He3AaTHOCTI abo HeOaxaHHI Opatn Ha cele
BIJIMOB1IaJIbHICTh, PO3BUBATUCh Ta SKICHO BHUKOHYBATH IOCAJ0BI OOOB’S3KH; JEMOTHBAIlisA, TOOTO
BITUYTTS y TEpPCOHANy BTpPATH IHTEpecy A0 poOOTH MOUYTTS po3yapyBaHHs, MNpPOQeciifHOro Ta
€MOIIIHHOTO BUTOpaHHS, SIKI MOXOJATh BiJ Opaky MOKJIMBOCTEM [UIsi camopealizailii; HEKOpPEeKTHI
YOPaBIIHCHKI i 1010 MOTHUBAIIIT MPAaIIBHUKIB, sIKI YMHATH HETAaTHBHUYN BIUIMB HA CTaH €KOHOMIYHOT
Oe3MeKku MiANPUEMCTBA Y TOMY BHUIIAJKY, KOJU OCOOUCTI IUII MepCOHANy, IS TOCATHEHHS SKUX BIH
JOKJIa/1a€ OCOOIUBHUX 3YCHJIb, CYNEPEUYHUTH IUISIM JISUTBHOCTI Cy0’€KTa TOCIO apIOBaHHs: HANPUKIIA],
KOJIM MparHeHHs 0COOMCTOI BUTOJIU € MPIOPUTETOM JJIsl MpaliBHUKA TONPH BAXKJIUBICTh BUKOHAHHS
KOMaHIHO1 pOOOTH Ta TOCATHEHHS IUICH OopraHi3aii.

HacnigkamMu BIIMBY MOTHMBAIIITHUX PU3UKIB Ha CTaH (YHKI[IOHYBaHHSI MEXaHI3MY YIpaBIiHHS
€KOHOMIYHOIO 0€3MEK0I0 MOXKYTh CTaTH: 3HWKEHHS PIBHS MPOIYKTHBHOCTI Ta €(hEeKTUBHOCTI Mmpaiti, 5Ki,
Yy CBOIO Yepry, 3HIKYIOTh €KOHOMIYHI pe3yJbTaTH MAMPUEMCTBA; TOTIPIIEHHS SKOCTI MPOAYKIlii a00
CEPBICIB, SIK1 BUTOTOBJISIE YU PEATI3y€E MIAMTPHUEMCTBO, PE3YJILTATOM YOTO CTaHE CKOPOYCHHS MMOKA3HUKIB
1oro mpuOyTKOBOCTI Ta MOTIPIICHHS AUIOBO1 penmyTarlii; 30UIbIIeHHs PIBHS TJIMHHOCTI KaJpiB, BTpaTa
KJIFOUOBHX (haxXiBI[IB Ta TAJaHTIB, 110 MPU3BE/E 10 3MEHIICHHS IHTEICKTYAIBHOTO MMOTEHITIATY Ta SIKOCT1
KaJpOBOT0 Kamitanxy MiJIpUEMCTBA; HECBOE€YACHE BUKOHAHHA 3000B’sf3aHb MEpe] MapTHEpaMH Ta
KOHTpareHTamu, MOPYIICHHS JeAJIaliHIB pealtizallii MpO€EKTIB, 10 CYTTEBO MOCIA0UTH JIIOBY PEITyTaIlito
Ta CIIOTBOPUTH IMIK MIANPHEMCTBA SK HAAIMHOTO TapTHEpA; 3HWIKEHHS pPIBHS I1HHOBAIIHOT
aKTUBHOCTI Ta KPEaTHBHOCTI, 110 HE JO3BOJIUTh OTPUMATU JOJATKOBI MPUOYTKU Ta BUKOPUCTATH
€KOHOMIYHI MOMJIMBOCTI, SKi TEpIOAUYHO 3 SIBISIOTHCS HA pPUHKAX; IMOTIPUIEHHS COIaJbHOT
atMocdepu, MIKpOKIIMATy B KOMaHJaX 1 B KOJIKTMBI B IUIOMY; aKTHBi3alis KOHQIIKTIB Ta
YCKJIAJHEHHSI KOMYHIKAIlli, 0 MOXe OyTH NpUYUHOIO MociabieHHs iHdopmaliiHoi Oe3meku Ta
CHIBIpalll y MUTaHHSIX MOPOTUAIl 3arpo3aM BHYTPIIIHHOTO Ta 30BHIIIHBOTO CEpPEAOBHUINA; BTpaTa
KOHKYPEHTOCIIPOMOKHOCT1 MiJIPUEMCTBA Y PUHKOBUX CEIMEHTaX, BHACIIIOK YOro BinOyaeThCs
MaiHHS MOKa3HUKIB MPUOYTKOBOCTI Ta 3HU3UTHCS PIBEHb KOHKYPEHTHHUX MEepEBarv KOMIIaHii.

MoTuBamiiiHi pPU3UKKH TICHO TIOB’S3aHI 3 HES(PEKTHMBHOIO MOTHBAIIHHOKO  IOJIITUKOIO
MIAMPUEMCTBA, 1 MOXKYTh OYTH CITPOBOKOBaHI TAKUMU 00CTaBHHAMH, SIK: Hee()eKTHBHA CHCTEMA OIUIaTH
Ipalli, po3MoJITy BUHArOpoJ Ta MaTepialbHUX IHCTPYMEHTIB MOTHUBAIii 3a MpodeciiiHi JOCATHEHHS,
BIJICYTHICTh KOHKpeTHuX Huieil, KPl abo Hepo3yMiHHS HpaliBHUKaMH CBOEI POJIi Ta CBOTO BHECKY Y
3arajlbHUM pe3yabpTaT AisIbHOCTI OpraHizallii; BIJCYTHICTb MOXJIMBOCTEH IJIsi MEPCOHAJIBHOIO Ta
OCOOHUCTICHOTO PO3BUTKY Ta pyXy Kap €pHOIO TPAEKTOPIEN; HECIpaBeUIMBICT y CTaBJIEHHI 10
MpaLiBHUKIB 3 OOKYy KEpIBHULTBA; MpedepeHIlii, HEMOTU3M BiJCYTHICTh €(EeKTHUBHOI KOMYHIKaIlii y
KOJIEKTHBI Ta KOMaH J1aX; HaJMIpHE HABaHTa)KEHHS Ha MPAI[iBHUKIB Ta HEPIBHOMIPHICTh HOTO PO3NOALLY;
Hebe3neyHi Ta HeKoM(OPTHI yMOBH Tpalli; BIICYTHICTh MPAKTUKK HEMaTepiaJIbHOT, MOTHBAILLI1, 30KpeMa
BU3HAHHS Ta 3BOPOTHOTO 3B’SI3KY IMICIIsl BUKOHAHHS BaXKIMBHUX 000B’s3KIB a00 3aB/jaHb; 3MiHH B Oi3HEC-
nporecax MiJNPUEMCTBA, SIKI PO3MOYMHAIOTHCA 0€3 JOCTaTHBOI 1H(OPMAIIHOT MIITPUMKH, a TOMY
BUKIIMKAIOTh CTpax Ta omip 3 OOKy MpalliBHUKIB; 3arajbHa €KOHOMIYHA HECTaOUIbHICTh Ta COIliajbHa
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HECTIHKICTB, Ki POPMYIOTH 3arpo3u Al 0COOUCTOI EKOHOMIYHOT Oe3MEeKH MPaIiBHUKIB Ta 3MYIIYIOTh
iX IIyKaTu anbTepHATUBHI JKEpena OTPUMAHHS JOXOJIIB.

VY MexaHi3Mi ynpaBiHHA €KOHOMIYHOIO O€3MEKO0 MIAMPUEMCTBA HA0Ip YIPaBIIHCHKUX 3aX0/IiB,
CIpSMOBAHMK Ha MIHIMI3aI[il0 MOTHBAIMHUX PHU3UKIB, Ma€ MOE€JHYBaTH TaKi HpOIECH, SK:
imeHTHdiKaIiss MOTUBAIIMHAX PU3UKIB Ta KOHKPETU3Aallisl IMOBIPHUX MPUYHMH iX TMOSBU Ta 3HWKECHHS
MOTHBAIIl TIEPCOHAITY B LIOMY; OIIHIOBaHHS IMOBIPHOCTI ClIEHApiiB PO3BUTKY Ta HACITINKIB BILUIUBY
MOTHBAI[IMHAX PHU3UKIB Ha IMOKA3HWKU EKOHOMIYHOi O3MeKH MiApUEMCTBA; PO3POOJICHHS Ta
3alpoBa/DKEHHST 3aXOJIB IOJ0 YHWKHEHHS MiHIMi3amii abo KoMIIeHcallil BIUTMBY MOTHBALIHHUX
PHU3UKIB Ha CTaH €KOHOMIYHOI O€3MeKH Cy0’€KTa rocroaplOBaHHs. 3alpONOHOBaHMUN Hadip 3aX0[iB
MOKHA peali3yBaTH HUIAXOM NOKpAIlEHHS CHCTEMH MOTHBALIl TEPCOHANY, PO3pOOJICHHS 3aXOiB
MIOCWJIEHHSI Ka/IpoBOi Oe3meKku cy0’€KTa rocrojaproBaHHs, opraHi3allii HaBYaHHS TOIN-MEHEIKMEHTY
KOMIIaHIi, 30KpeMa, TaKTUKaM Ta IpaKkThKam Oe3nexoopieHToBaHoro HR-menemxmenTy; popmyBaHHs
CHPUATINBOI KOPHOPATHBHOI KyJbTypHM B KOMIAHIi Ta 3alo4yaTKyBaHHS MpPOrpaM ICHUXOJIOTTYHOT
MIATPUMKHU Ta 3MILHEHHS CTPECOCTIMKOCT1 WIEHIB TPYAOBOIO KOJIEKTHUBY B YMOBAaX BOEHHOTO 4acy.

VY enoxy cTpIMKOTO MiABUIICHHS PIBHS IHTENEKTYal13allii 013HeCy JIFOACHKHM KariTaj cTae aeaani
BOKJIMBIIIUM (PaKTOpPOM JUIsi CTaHy EKOHOMIYHOI O€3MeKH CYO’€KTIB TOCHOJApIOBaHHS Ta iX
CTPATETIYHOTO PO3BHUTKY, TOMY YIPABIIHHS MOTHUBAIlIHHUMHU PU3NKAMHU € BOXKIUBUM aCTIEKTOM JUIS
MOAAJBIIOrO (PYHKIIIOHYBaHHS MIAIPUEMCTB YKpaiHi B yMOBax 3arajJlbHOEKOHOMIYHOT HEBU3HAUYEHOCTI.

BucHoBKM Ta nepcneKTHBH NOAAJBIIMX PO3BifoK. JloCTiIMBIIN MOTHBALIMHI PU3UKH CUCTEMU
HR-meHeKMEHTY y MeXaH13M1 yIpaBIIiHHSI €KOHOMIYHOIO O€3IMEeKO0 MiAMPUEMCTBA, OYJI0 OTPUMAHO
TaKl HayKOBI pe3yJbTaTH.

KoHkpeTn3oBaHo Miclie MOTHUBALITHUX PU3UKIB Y CUCTEM1 KaJApOBO1 O€3MeKH MiANPUEMCTBA Ta Y
MEXaHI3M1 YIIpaBIiHHSI HOTO eKOHOMIYHOT O€31eK010. 30KpeMa, MPOJEMOHCTPOBAHO B3a€EMO3B 30K MK
HR-MeHnemxMenTOM opraHizailii, ynpaBiiHHAM ii KaApOBOIO OE3MEKOI0 Ta YIPaBIIHHAM €KOHOMIYHOIO
0€3IeKOI0, SIKE PeaTi3yEThCS Yepe3 MEXaH13M 3J1aroPKeHUX O€31eKO OPIEHTOBAHUX YIPABIIHCHKUX JTiH,
HaIlJICHUX Ha CBOEYACHE BUSBJICHHS, YCYHEHHST 200 YHUKHEHHS PU3UKOBHUX (DaKTOPIB.

2. BinmcrexxeHo mocTymnoBicTh TpaHChOpMaIli MOTUBAIIIMHUX PU3HKIB Yy KaTETOPII0 KaJpOBHUX
PH3HKIB Ta BPEIITI Yy KAaTEropil0 YIPaBIIHCHKUX PU3UKIB. 3pOOJICHO MPHITYIICHHS, [0 MOTHBAIIHHI
PU3HMKHU Ta iX MOSBA y CUCTEMI YIPABIIHHS MEPCOHATIOM, € HACIIIKOM HEMpO30poi Ta HeehEeKTHUBHOI
MOTHBAIIIHOT MOJIITUKH, SIKa HE J03BOJISIE MPAI[IBHUKAM 33J0BOJIbHITH BJIACHI HOTPEOH, 110 € OCHO BOIO
ix MmoTuBaIii 10 epEeKTUBHOI Ta 3JIar0PKEHOT pOOOTH.

3. Ha piBHI ynpaBiiHHS KaJpOBOI OE€3MEKOI0 MPOTHIIATA MOTHUBAIIMHUM PH3MKaM JOLLIBHO
LUIIXOM PO3BUTKY KaJpOBOTO MOTEHLIANy Cy0’€KTa TOCHOJApIOBaHHS, IO J03BOJHUTH cPOpMyBaTH
JIOSTBHUHM KOJIEKTHB Ta MPOTYKTUBHI KOMaHIH JJIs JOCSITHEHHS [JIeH AisUIbHOCTI opraHizaitii. Bpemri,
Ha piBHI (QYHKIIOHYBAaHHS MEXaHI3MY VIPAaBIIHHSA EKOHOMIYHOK O€3MeKoro, e(QeKTUBHUI
MOTHBAI[IMHUI ~ MEXaHI3M  JIO3BOJMTH  HIATpUMATH i  BUCOKMH  piBEHb Ta  CTaly
KOHKYPEHTOCIPOMOXKHICTh MIANPUEMCTBA HAa PHUHKY, OJHAK, BIICYTHICTb MOTHBALIAHOI MOJITHKU
npu3Beae 0 Aectabinmizaiii ¢piHaHCOBOrO CTaHy Cy0’€KTa rOCIOJApIOBAHHS Ta MOXKE CIIPOBOKYBATH
PHU3HK HOro GaHKPYTCTBA Ta JIIKB1AALI]l Y MEPCHEKTHUBI.

[lepcriekTHBY MOJANBIINX AOCTIHKEHb KPUIOTHCS Y (DOPMYBaHHI OCHOB CTpaTerii ynpaBiliHHS
€KOHOMIYHOIO O€3MeKO0 MIANPUEMCTBA 3 (OKYCOM Ha BUPILICHHS MpoOIEeM MOTHUBAILll IEPCOHANY Ta
MIATPUMAaHHS BUCOKOTO PIBHS KaJIpoBOi Oe3MeKH cy0’ €KTa rociolaptoBaHHs.
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MOTIVATIONAL RISKS OF THE ENTERPRISE'S PERSONNEL SECURITY SYSTEM IN THE
SECURITY MANAGEMENT MECHANISM

Introduction. The inability to provide uncompetitive wages, the lack of material incentives for
remuneration for special professional achievements, the use of intellectual potential and creative approaches to
task performance, etc., reduce the desire of employees to perform their job functions qualitatively. Effective
management of the economic security of a business is also impossible without paying attention to personnel risks
that are formed by the behaviour of personnel at work. The close relationship between the financial results of the
company's operation and the productivity of its workforce necessitates the study of motivational risks of the
enterprise's personnel security system precisely in the area of the functioning of the mechanism for managing its
economic security.

Purpose - specification of motivational risks of the enterprise's personnel security system in the mechanism
of managing its economic security.

Results. The interrelationships between motivational policy, employee motivation, motivational risks,
personnel security of the enterprise and its economic security are traced. The need to integrate into the economic
security management mechanism an element aimed at developing and implementing an effective personnel policy
of the business entity and counteracting the influence of motivational and personnel risks on the indicators of the
financial and economic activity of the enterprise is substantiated.

Originality. The place of motivational risks in the enterprise's personnel security system and in the
mechanism for managing its economic security is specified. In particular, the relationship between the
organization's HR management, its personnel security management, and economic security management, which
is implemented through the mechanism of coordinated security-oriented management actions aimed at timely
detection, elimination, or avoidance of risk factors, is demonstrated.
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Conclusion. At the level of personnel security management, it is advisable to counteract motivational risks
by developing the human resources potential of the business entity, which will allow forming a loyal team and
productive teams to achieve the goals of the organization. Finally, at the level of functioning of the economic
security management mechanism, an effective motivational mechanism will allow maintaining its high level and
sustainable competitiveness of the enterprise in the market, however, the absence of a motivational policy will
lead to destabilization of the financial condition of the business entity and may provoke the risk of its bankruptcy

and liquidation in the future.
Keywords: economic security management mechanism, motivation, motivational factors, personnel

security, personnel management, digitalization, personnel risks.
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PERSONNEL MOTIVATION MANAGEMENT IN THE SYSTEM OF DEVELOPMENT OF
INTELLECTUAL POTENTIAL OF AN ENTERPRISE: TRADITIONAL SCIENTIFIC
APPROACHES AND NEW SENSES

The loss of human capital by Ukraine after the start of a full-scale war in 2022 led to a shortage of workers
in intellectual professions in the labour market. Combined with the trend towards digitalization of business
processes, which allowed to significantly expand the boundaries of remote employment and virtually destroyed
all existing barriers to employment opportunities for Ukrainians abroad, the two factors led to the fact that
domestic enterprises found themselves in a situation of inability to attract highly qualified personnel to their teams
and teams due to the inability to offer a competitive level of remuneration for their labour compared to foreign
companies. In view of this, there was an urgent need to find motivational tools to attract the attention of qualified
employees to the opportunities for work in Ukrainian companies.

Purpose - is a review and analysis of traditional scientific approaches and the search for new meanings in
the field of personnel motivation management to ensure the need to develop the intellectual potential of the
enterprise.

The study confirms the possibility and necessity of implementing an effective mechanism for managing
personnel motivation for the systematic development of the intellectual potential of the enterprise. This mechanism
should be purposeful and multifaceted. The key object of this mechanism, especially in conditions of shortage of
qualified personnel, is the level of motivation of employees for continuous training and professional development.
The introduction of such a comprehensive and flexible approach will allow enterprises not only to retain valuable
specialists, but also to effectively develop their intellectual capital.

The following components of the mechanism for managing personnel motivation in the system of developing
the intellectual potential of an enterprise have been identified and specified: subjects of management, object of
management, goal of motivation management, management functions, its stages, tools of motivational influence,
methods of using factors motivating company employees for continuous professional development and self-
improvement.

Personnel motivation management in modern business conditions should combine classical approaches
and practices with new meanings, in particular, with the paradigms of human-centered management; and form a
single comprehensive approach aimed at developing a culture of continuous learning and professional self-
improvement of employees, using innovative practices and methods of organizing personnel employment, and
focusing management efforts on the well-being and economic security of employees. Only such a comprehensive
and integrated approach to HR management of organizations will allow them not only to survive in the market,
but also to secure competitive advantages in the modern turbulent environment, under the influence of
digitalization, and to preserve the most valuable intangible resource of business - human intellectual capital.

Keywords: motivation, personnel, HR management, intellectual potential, employee development,
enterprise development.

Problem statement. The loss of human capital by Ukraine after the start of a full-scale war in
2022 led to a shortage of workers in intellectual professions in the labour market. Combined with the
trend towards digitalization of business processes, which allowed to significantly expand the boundaries
of remote employment and virtually destroyed all existing barriers to employment opportunities for
Ukrainians abroad, the two factors led to the fact that domestic enterprises found themselves in a
situation of inability to attract highly qualified personnel to their teams and teams due to the inability to
offer a competitive level of remuneration for their labour compared to foreign companies. In view of
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this, there was an urgent need to find motivational tools to attract the attention of qualified employees
to the opportunities for work in Ukrainian companies. Updating the personnel composition of business
structures will allow them to increase the level of intellectual potential for the need to gain competitive
advantages in the fight for the attention and financial resources of consumers of goods and services in
the markets, and to use the opportunities for producing new products and providing updated services,
the share of intellectual value in the price of which will be significantly higher, compared to analogues
currently existing on the domestic market.

Analysis of recent research and publications and isolation of part of an unresolved problem.
Contemporary researchers explore the process of intellectual potential formation, its characteristic
features, and problematic aspects at various levels of socio-economic systems: national [1], regional [2,
3], and at the level of individual economic entities [4].

Contextually, domestic scholars' attention is focused on specifying the environmental conditions
for managing intellectual potential [5], the information-digital model for managing intellectual potential
development [6], strategic vectors for intellectual potential development and its management
mechanisms [7], mechanisms of state regulation of intellectual potential in the context of digitalization
[8], the impact of globalization changes on enterprise intellectual potential management [9],
opportunities for using education, science, and digital technologies for intellectual potential development
[10], the formation and development of intellectual capital as a prerequisite for increasing enterprise
competitiveness potential [11], digital transformations and intellectual business as tools for new
perspectives in human potential and socio-economic systems development [12], among others.

Given that personnel motivation is an important condition for developing an enterprise's
intellectual potential, scientific studies dedicated to means of increasing employees’ motivation for
learning, enhancing their qualifications, and updating knowledge and skills in accordance with current
needs deserve attention. For instance, Fedynets N. I. and Kotsupei V. M. comprehensively examine the
motivational component of enterprise personnel behavior management [13]. Hapieieva O. M. and
Skakun V. V. specify the foundations for building a personnel motivation system in modern organization
management [14]. Hunko V. I. works on increasing the state's role in motivating employees for effective
realization of intellectual potential [15]. Potiomkin L. M. seeks opportunities to increase the efficiency
of enterprise functioning and the level of personnel motivation management in conditions of martial law
[16]. Aranovych Yu. V., Sokurenko P. I., Valentiieva O. V., and Chalapko L. D. describe innovative
approaches to motivating and retaining talent in hybrid work conditions: challenges and opportunities
for human resource management [17]. Makovoz O. V. and Ishchenko V. O. investigate motivational
components of personnel management at enterprises [18]. Levchuk N. M. and Petrovska S. I. study
opportunities for improving the personnel motivation mechanism [19]. Luhova V. M. and Churkin A.
O. explore directions for diagnosing managerial personnel motivation in accordance with modern
motivation theories [20]. Ostrianina S. V. clarifies socio-psychological features of ensuring organization
management in the context of personnel motivation models during wartime [21]. Diakonova 1. 1.,
Shcherbyna T. V., Yurchenko A. A., and Siniahovskyi Yu. V. conduct an analysis of modern models of
personnel motivation management in international companies in the context of employees' value
orientations [22]. Rekunenko I. I., Kobushko Ya. V., Rybalchenko S. M., Ryzhkov V. A., and Ismailova
A. concentrate on the aspect of managing the motivation for professional development of organization
personnel [23].

Despite the wide range of scientific publications covering the issues of modern enterprise
personnel motivation, there is still insufficient specificity regarding the use of motivational factors for
building up the intellectual capital of domestic business entities.

The purpose of the article is a review and analysis of traditional scientific approaches and the
search for new meanings in the field of personnel motivation management to ensure the need to develop
the intellectual potential of the enterprise.

Basic material of research. Awareness of the essential importance of intellectual potential in the
context of solving current problems of HR management of modern enterprises is an important step for
building effective motivational mechanisms and practices in personnel management. Rud N. T.,
Havrilyuk Yu. M. emphasize that the results of intellectual creative activity of employees (inventions,
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utility models, industrial designs, etc.) determine the dynamics of development of the enterprise, region,
country and ensure the successful sale of its goods and services. Therefore, the commercialization of
intellectual property is an important strategic and tactical task of all developed countries [24, p.284].
However, the question remains - how to encourage employees of companies to create intellectual
property objects, especially in conditions of limited financial and material resources to pay for their
labour?

Zabolotna N. M. specifies the concept of intellectual potential in modern scientific thought and
offers the following definition: intellectual potential is a cognitive ability to analyse, understand, solve
problems in order to generate, accumulate, use and develop intellectual assets, through the production
of innovations and the formation of adaptive and flexible mechanisms using logical thinking, creativity
and abstract reasoning to achieve strategically oriented goals and active development, taking into
account changes in the endogenous and exogenous environment. In a broad sense, intellectual potential
includes intangible assets such as knowledge, human capital, information technology, relationships with
customers and partners, which constitute an important resource for creating value and ensuring the
successful development of the enterprise [25, p.190].

Personnel knowledge is a fundamental component of the intellectual potential of an enterprise.
The sphere of education plays a priority role in the formation and development of the intellectual
potential of the population, forming a complex of knowledge and skills necessary for working life [15].
Such characteristics as basic personnel education, special and targeted personnel training, informational
personnel training, communicative personnel training (linguistic, psychological), a system of stimulating
scientific and innovative activities, including increasing the social status of personnel (health, medical
equipment, career growth) [24, p.285] should be the focus of attention of company management when
developing a modern motivational mechanism. In this context, it is advisable to assess the possibilities
of using traditional paradigms and concepts of motivation to update personnel motivation practices. For
example, motivational theories of needs by A. Maslow, F. Herzberg, D. McClelland can be used from
this point of view that the phenomenon of motivation arises in the case of the existence of unsatisfied
needs of employees. In this context, the task of the HR manager is to accurately identify such needs and
create all the necessary conditions for their satisfaction in the shortest possible time. The role of the
procedural theories of V. Vroom, J. Adams lies in the ability to focus the attention of management
personnel on how exactly the employee chooses a certain type of his behaviour, focusing on the desired
result and expecting a fair reward. The fundamental postulates of the theory of reinforcement
(behavioural theory of motivation) authored by B.F. Skinner testify to the fact that the positive behaviour
of the employee, that is, the one that directs him to professional development, will be repeated if such
his actions are supported by material or non-material incentives from the company's managers. It is these
classical theories that have formed the fundamental basis for the development of many traditional
practices of personnel motivation today, such as systems of material incentives, career growth, public
recognition of merit and involvement of employees in the management of enterprises. They still do not
lose their relevance, but in the conditions of increasing importance of the results of intellectual labour
for the economic success of a business, their effectiveness is determined by their correct use with a
rethinking of the needs of employees.

In the modern turbulent economic world, where competencies, skills and innovations have become
the main competitive advantages for doing business, the ability of an enterprise to initiate development
and effectively use the intellectual potential of its employees becomes a fundamental factor in their
economic success. At the same time, realities show that traditional tools and approaches to personnel
motivation do not always meet the current challenges of today, which encourages theorists and
practitioners to look for new ways and means of using motivational factors and factors in the process of
HR management of organizations.

Hunko V. I. emphasizes the fact that motivation to develop intellectual potential is an important
task not only for the management of specific enterprises, but also for state policy. It is worth emphasizing
that the general tendency to reduce the motivation of the employed population to actively use and
develop intellectual potential is the result of a predominantly negative effect of a complex of factors that
cover the conditions of human life. The state lacks control over the social and labour sphere of life,
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factors that affect the ability to have decent work, to be satisfied with labour activity, and thanks to this
- the quality of life, the realization of oneself as an employee, individual, citizen [15]. Thus, the new
meaning and direction in the implementation of the mechanism for managing personnel motivation
should be its focus on the development of the intellectual potential of the enterprise. To calibrate
motivational mechanisms at the specified facility, the following areas of managerial influence on the use
of motivational tools are proposed: motivation for continuous learning and self-development of
employees, motivation for innovative approaches, initiative and creativity when performing professional
tasks, motivation for knowledge exchange and smooth teamwork within the company's unified team;
ensuring psychological comfort and well-being of employees and developing a system of internal
motivation of personnel with a focus on the importance of their effective work and its impact on the
overall performance indicators of the business entity.

Fig. 1 summarizes the elements of the personnel motivation management mechanism in the system
of development of the intellectual potential of the enterprise.

Subjects - HRM
employees

Object - the level of staff
motivation to professional
development

i

Management levels -

administration, The mechanism of
departments, teams, managing staff

employees motivation
A

The goal is to increase
intellectual capital

\

Management functions -
planning, organization,
assessment, control

!

Management stages-
searching for stimuli-
assessment of results

A

Management forms -
centralized and
decentralized

Methods and levers -
motivation and
encouragement

Tools - tangible and
intangible

Figure. 1. - Elements of the mechanism of managing personnel motivation in the system of
development of intellectual potential of the enterprise
Developed by the author

Rational and effective management of personnel motivation in order to increase and develop the
intellectual potential of the enterprise should be implemented not as a set of tools that are used
fragmentarily and only when an urgent need arises, but as a comprehensive, flexible and adaptive system
of management actions, as an adapted approach to the formation of a human resource of high
professional quality. Personnel motivation management in modern business conditions should combine
classical approaches and practices with new meanings, in particular, with the paradigms of human-
centered management; and form a single comprehensive approach aimed at developing a culture of
continuous learning and professional self-improvement of employees, using innovative practices and
methods of organizing personnel employment and focusing management efforts on the well-being and
economic security of employees. Only such a comprehensive and integrated approach in HR

42



ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2025. VVolume 29. No.1

management of organizations will allow them not only to survive in the market, but also to secure
competitive advantages in the modern turbulent environment, under the influence of digitalization, and
to preserve the most valuable intangible resource of business - human intellectual capital.

Conclusions and prospects for further research. Having studied the features of personnel
motivation management in the system of intellectual potential development of an enterprise in traditional
scientific approaches and in the publications of modern scientists, we can draw conclusions about the
possibility of introducing a mechanism for managing personnel motivation in the system of intellectual
potential development of an enterprise. The following architecture and components of the mentioned
mechanism are proposed. Its subjects should include employees of the HR department or another unit
that deals with personnel management. It would be advisable to include the company's top management,
which can influence decisions on resource allocation and determining the part of them that will be
directed to motivational measures. The purpose of such a mechanism should be to increase the level of
intellectual capital of the enterprise. The list of management functions includes traditional ones in the
management of organizations - planning, organizing, evaluating, and controlling the activities carried
out with a focus on how they affected the state of the intellectual potential of the business entity. The
stages of personnel motivation management can be: identification of the employee's needs, selection of
incentives that are best able to satisfy them, and evaluation of the result obtained. It is proposed to include
material and non-material motivators, such as wages, prizes, bonuses, public recognition, additional
leave, praise, etc., as motivation tools. Incentives and incentives are chosen as methods and levers in the
personnel motivation management mechanism. The use of administrative methods of influence, such as
orders or instructions in modern conditions of uncertainty and constant stress of employees, will not
provide a sufficient level of their professional motivation and self-motivation. We consider centralized
forms of management, which will be formed at the company's management level, and decentralized
forms, which will be applied directly by line managers, team leaders, etc. All levels of enterprise
management should be involved in the implementation of the personnel motivation management
mechanism - from administration to ordinary employees. It is important to realize that the object of
creating and operating a mechanism for managing personnel motivation in conditions of a shortage of
qualified personnel in the labor market should be the level of motivation of employees for continuous
training and professional development. Prospects for further research are to form the foundations of the
enterprise’'s personnel policy, which will be aimed at increasing the level of motivation of employees for
personal and professional development in order to increase the intellectual capital and human resource
potential of domestic economic structures.
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KIMJIMK Bacuas MuxoJiaiiopuu,

3100yBa4 OCBITH CTYIIEHS JOKTOpa (inocodii,
Kadenpu MEHEIDKMEHTY Ta JIepKaBHOI CITy>KOH,
Uepkacpkuii HAIliOHATHPHAN YHIBEPCHTET

iMen1 bormana XMeIbHULIBKOTO,

M. Yepkacu, Ykpaina

YHPAB/ITHHA MOTHUBALIETO TIEPCOHAJTY B CHCTEMI PO3BUTKY IHTEJIEKTYAJIBHOT'O
IHOTEHUIAJIY HIAITPUEMCTBA: TPAAUIIIMHI HAYKOBI HIIAXOJAU TA HOBI CEHCH

Bcemyn. Bmpama nto0cvko2o kanimany Yxpainow nicia nouamky nosHomacuma6ouoi eiinu y 2022 poyi
3ymMosuna Oediyum npayieHUKie inmenekmyaibHux npogeciii Ha puHKy npayi. Y no€oHauui 3 meHoeHyio 0o
yughposizayii OisHec-npoyecis, sAKA 003804UNA CYMIMEBD POWUPUMU MedHCI OUCMAHYINHOL 3atiHamocmi i
Gaxmuuno spyiinyeana yci icnyloui oomenep nepenoHu Ol MOAICIUBOCIEN NPAYESIAUMY8aAHHs YKPAIHYIE 3a
KOpOOHOM, 1 084 (hakxmopu 3yMOBUNU me, WO BIMYUUSHAHI NIONPUEMCINEA ONUHUNUCA Y CUMYayii HeCHPOMONCHOCI
3aYYUMU BUCOKOKBANIPIKOBAHUL NEPCOHAN 00 CE0IX KONEKMUBIE | KOMAHO Yepe3 He30AMHICIb 3anponoHyeamu
KOHKYPEHMOCNPOMONCHUI PiGeHb onamu ix npayi y NOPIGHAHHI 3 3apyOidcHuMU KomMnauiamu. 3 0210y Ha ye,
BUHUKIIA HA2ANbHA HeOOXIOHICMb NOWLYKY MOMUBAYIUHUX IHCMPYMEHMI8 015 NPUBEPHEHHS Y8acU K8ANI(IKOBAHUX
NPayieHUKi6 00 MOACIUBOCTHEU POOOMU 8 YKPAIHCLKUX KOMNAHISAX.

Mema - 02150 i ananiz mpaouyitiHux HAYKOBUX NiOX00i6 ma NOULYK HOBUX CEHCI8 V NIOWUHI YNPAGIIHHS
MOMUBAYICIO NEPCOHATY 0I5l 3a0e3neyeHHs nompeou PO3GUMKY IHMEeNeKmyanbHo20 NOMEHYIAny NIONPUEMCMEA.

Pezynvmamu. Jlocniodicents niomeepoicye MoNCIUGICMb ma HeoOXIOHICMb 8NPOBAONCEHHS eqh)eKMUBHO20
MEXAHI3MY YRPAGNIHHA MOMUBAYIEI0 NEPCOHANY ONSl CUCMEMHO20 PO3GUMKY [HMENEKMYAanrbHO20 NOMEHYiany
nionpuemcmea. Lleii mexanizm mae oymu yinecnpamosanum i 6aeamoacnexmuum. Knrouosum 06'exmom yvozo
Mexauizmy, 0cooauso 8 ymogax Oehiyumy KeaniQikogaHux Kaopie, € pigeHb Momueayii NpayieHuxie 0o
NOCMIHO20 HABYAHHS A NPOPECIliHOZ0 PO3GUMKY. 3aNpoBAONCEHHSA MAKO20 KOMNIEKCHO20 MAd 2HYYKO020
nioxo0y 003601UMb NIONPUEMCIMEAM He Julle YMPUMyeamu YiHHux ¢axieyis, a i eghexmugHo po3gusamu ceitl
iHmeNeKmyanvHul Kanimar.

46


http://nbuv.gov.ua/UJRN/efek_2022_8_20

ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2025. Volume 29. No.1

Opuczinanvnicms. Buoxkpemneno ma KOHKPEMu308aH0 Maxi CKAA008i eleMeHmuy MexauizMy YIpasiinHs
MOMUBAYII0 NEPCOHANY 6 CUCHEMI PO36UMKY [HMENeKMYAlbHO20 NOMEHYIATy NiOnpuemcmea sx cyo’exmu
YNPAGNIHHA, 00 €KM YNPAGIIHHA, MEMA YAPAGLIHHI MOMUBAYIEIO, (PYHKYIT YNPAGIIHHS, 1020 emanu IHCImpyMeRmu
MOMUBAYIUHO2O BNIUBY, MEMOOU BUKOPUCMAHHS (aKmMOopie MOmusayii npayieHuKie KOMRAHii 00 NOCMIUHO20
npoghecitinozo po3eUmKy ma camo800CKOHAIEHHS.

Bucnosox. Ynpasninna momugayicto nepconany y Cy4acHux yMO8ax 6edeHusi Oi3Hecy Mdae noeoHamu
KAACUYHi NioXoou ma NpakmuKku 3 HOBUMU CEHCAMU, 30KpeMd, 3 NapaoueMamu JHOUHO YEHMPOBAHO20
MeneddcMenmy, i cpopmysamu €OUHUNl KOMWAEKCHUL NiOXi0, CAPAMOGAHUN HA PO3GUMOK KYIbmypu
be3nepeperoco HAGUAHHA MA NPOYeciinoeo camoB800CKOHANEHHS NPAYIGHUKIB, GUKOPUCMAHHS THHOBAYIHUX
NpaKmux ma memooié OpeaHizayii 3aUHAMOCMI NEPCOHANY MaA (QOKYCYBAHHSA VAPAGIIHCOKUX 3YCUNL HA
bnazononyuyi ma ekoHOMIiuHIl besneyi cnigpobimuuxis. Jluwe maxuil KOMIIAEKCHUL Ma IHMe2po8aHull nioxio y
HR-menedacmenmi opeanizayiii 003601ums im He nuuLe GUNHCUMU HA PUHKY, dJe Ul 3a0e3neuumu codi KOHKYPEeHMHI
nepesazu y Cy4acHomy mypOVAeHMHOMY cepedosuwyi, nio 6naueom yugposizayii, ma 36epeemu HAUYIHHIUULL
HemamepianbHUull pecypc 0izHecy - TH00CLKUL IHMeNeKmyanbHUll Kanimai.

Knrouoei cnoea: momusayis, nepconan, HR-menedcmenm, inmenexmyanvHuii nomenyian, po3eUmox
NPAyYi6HUKIE, PO3GUMOK NIONPUEMCMEA.

Qoepoicano pedakyicro: 25.02.2025
Ipuiinsimo 0o nyonixayii: 16.03.2025
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HJIAXW OHOBJIEHHA MEXAHI3MY YIIPABJITHHA EKOHOMIYHOIO BE3IIEKOIO
HIaAInPUEMCTB 13 BUKOPUCTAHHSAM 3ACOBIB YIIPABJIIHCBKOI'O
KOHCAJITUHI'Y

Tlocmiiine 30inbuienHss KilbKOCMI pU3UKi6, 3 AKUMU Y C8OIll OIANbHOCMI CIMUKAIOMbCSL NIONPUEMCINGA, HOBI
hopmu nposisy eKOHOMIMHUX | (DI3UUHUX 3a2pO3 MA BUKIUKIE, CNPOBOKOSAHUX YUDPOGI3ayilo ma peanisimu
BOCHHO20 UYACY, A MAKONC 00B2OMPUBAUMU EKOHOMIYHOW MA NOJIMUYHOI HeCcmabiibHicmio, 2100anizayicio,
nompeboo ci0y8aHHs YinAM Cmanioeo po3gUmKy, mowo, Gopmye Ois NepCoOHANY CYYACHUX KOMNAHIT NIOWUHY
npobaemnoi peanizayii nioxoodie 00 egexmuenoco ma pe3yTbMamueHO20 pusUK-meHeodcmenmy. Bunuxae
HEOOXIOHICMb 3a7YHeHH sl 306HIUHIX eKCNepmie - Paxisyie 3 pusuK-mMeHeONCMEeHmy ma YAPAGiHHs eKOHOMIYHONO
Oe3nekor0 01 OHOBNEHHA MA MOOepHI3ayii MexaHismie Ynpasninms HUMU OA5 NONEPEONHCEeHHS 3acpo3u
bankpymemea ma MKei0ayii iMYUHAHUX NIONPUEMCING.

Bcmanoeneno, wo 6uKopucmanHs nociye YHPAeAiHCbKO20 KOHCAAMUHZY, MAKux sAK: cmpameivHui
KOpNOpamueHuti KOHCANMUH2, HAYiNeHUl HA GUSHAYEHHS CUNLHUX | CIaOKux cmopin QyHKyionyeanns ma
PO36UMKY Oi3Hecy, opeani3ayiinuil KOHCAAMUHE MAa KOHCYIbIMYBAHHA Y NPOYeCi YRPAGIIHHA SMIHAMU, W0 0alomb
3M0O2Y YHUKHYMU ONOpy IHHOSAYiAaM 3 OOKY NEpPCOHANY NIONPUEMCMEA; (QIHAHCOBUN KOHCANMUHZ, WO 0d€
Moocnugicmy eghpexkmuerozo ma npoghecitinozo ynpaeninua ginancosumu pusuxamu, HR-xoncarmune, nayinenui
Ha idenmmuchikayiro i MIHIMI3ayitl0 KAOpOBUX PU3UKIE HA YCIX emanax npoyecy YHPAGNiHHA NEPCOHANOM
MAapKemuH208ull KOHCAIMUME 1 OYIHIO8ANHS PUHKOBUX PUSUKIB, CNPAMOGAHUL HA 8UGUEHHS nomped i NOGeOIHKU
CnoJICUBa4i8 Ma HA YHUKHEeHHS empamu Kiicumie [ cmpameciunux napmuepis; IT-xoncarmune, 30amHull
nobyoysamu cucmemy 3axucmy iHopmayiiHux pecypcié i 3abesnewumu 6e3nexky yugposux npoyecig y
OdislibHOCMI RIONPUEMCIBA, MA 8PeUMi 6e3neK0 OPIEHMOBAHUL KOHCAIMUHE | 3a2anbHULL PUSUK-MEHEOICMEHN -
003801UMb  NOCUNUMU  (DYHKYIOHATILHI  CHPOMOXNCHOCME  MEXAHI3MY YAPAGIIHHA eKOHOMIYHOW 0Oe3neKor
niONpUEMcmea, y pe3yabmami 4020 oMy Cmanyms OOCMYNHUMU HOGI KOHKYPEHMHI nepesazu ma pe3epeu s
NOMINUEHHS IACHO20 PIHANCOB0-20CHO0APCHKO20 CIMAKY Y CIMPAMe2iuHill NepCneKmusi.

3anpononosano mexanizmom ynpagiiHHs eKOHOMIUHOI 6e3neK010 NIONPUEMCIMEA 68AJICAMU CYKYNHICb
63AEMONO8 A3AHUX Npoyecie i npoyedyp peanizayii 6e3neko OpicHMOBAHUX 3ax00i6 y npoyecié OiANIbHOCMI
RIONPUEMCMBA, OUIKYBAHUM PE3YTbIMAMOM 8I0 AKUX € O0CASHEHHS CIMAHY 3aXUWeHOCI KOPROPAMUSHUX PeCypCie
nionpueMcmea 8i0 He2amueHo20 6NAUGY 306HIWHIX | 6HYMPIWHIX Hebes3nex i 3a2po3. Y3azanvheno nocnyeu
VIPABNIHCHKO20 KOHCAIMUHEY, RPUOAMHI 011 BUKOPUCMAKHA Y MEXAHI3MI YNPABIIHHA eKOHOMIUHOI0 De3neKo
nIONpUEMCmMea 3 Memol0 NiOBUWEHHs PIGHS 1020 Pe3yIbMAmueHOCmi 0isl 3anobieants pusuKy OaAHKpymcmea
cyO’ekma 20Ccno0apio8anHs y CMpame2iutil nepcneKmuei.

Ynpaenincokuii koncarmune cnpamoeanuii Ha 8UPIUWEHHs NpooaeM, AKI GUHUKIU Y npoyeci inancoso-
20Cn00apcvkoi JisnbHOCME NIONPUEMCMEA, Y MOU 4ac, AK MeXAHI3M YNPAGIiHHA 1020 eKOHOMIUHOI Oe3neKoo
Mae Ha Memi He OONYCMUMU GUHUKHEHHs maKux npoonem. Tomy cunepeia yux 080X ynpasniHCoKux iHcmpymenmie
Mamume NOZUMUSHUU epeKm O0ni CcmaHy exkoHoMiuHoi Oesneku cyo’ckma eocnooaprosants. Ocobaueo
dopeunumu 'y mexncax 0e3neKo OpieHmMOBAHO20 MEHEONCMEHMY Modce OYymu OMPUMAHHA MAKUX HOCTY2, 5K
cmpameziunutl KOPHOPAMUGHULL KOHCANMUHe, Op2ani3ayiiHuil KOHcarmuHe, Qinancosuii koucarmune, HR-
KOHCANMuHe, MapKemuHn2o8uti Koncarmune, IT-koncanmune, KOHCANMuHe y NAOWUHI YAPAGHIHHA PUSUKAMU.

Knwuoei cnosa: exonomiuna 6e3nexa, mexauizm YNpagiiHHA eKOHOMIUHOIO 0e3neKol, YNpasniHcbKe
KOHCYNIbIYBAHHS, PUSUKU, VAPAGLIHHS NIONPUEMCTHBOM.
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IHocTanoBka npo6Jemu. [locriiiHe 301IbIIEHHS KUTBKOCT1 PU3HKIB, 3 IKUMH Y CBOTH JisUIBHOCTI
CTHKAIOTBCS MIANPUEMCTBA, HOBI (OPMH TPOSIBY EKOHOMIUYHUX 1 (pI3MYHMX 3arpo3 Ta BUKIHKIB,
CIPOBOKOBAHUX IU(POBI3aIlil0 Ta pealliiMA BOEHHOTO Yacy, a TAKOX JOBrOTPUBATUMH €KOHOMIYHOIO
Ta TMOJITUYHOIO HECTaOUIbHICTIO, riobanizamieo, MOTpeOOI0 CIiMyBaHHS LUISIM CTajJOro PO3BHUTKY,
TOIIO, (hOpPMYy€E ISl MEPCOHATY CYYacCHHUX KOMIMAHII IUIONUHY MpoOJIeMHOI peaizarmii MigXodiB 10
e(EeKTHBHOTO Ta PE3yJAbTATUBHOTO pPU3HMK-MEHEMKMEHTy. [IpamiBHUKM CydacHHX MIANPHEMCTB HE
3aB)KIM MArOTh HAJIS)KHI 3HAHHS, HABUKH Ta BMIHHS JIJIsl OTIEPATUBHOTO PearyBaHHs Ha MPOSBU HOBITHIX
pu3uKiB. Po3yMitoun Ta BMiIOYM BUKOPHCTOBYBATH KJIACHYHI MiIXOJW JIO YIPABIIHHSI €KOHOMIYHOIO
0e3reKkor0, BOHHM, OJHAK, HE 3[aTHI IIBUAKO 30PIEHTYBATUCS Yy IIAPHUHI HOBUX MOXIIMBOCTEH,
IHCTpYMEHTAapil0 Ta METOJOJOril MPOTH/li PU3UKOBUM (aKTopaMm, SKi yXKe YCIIIIHO aJanTOBaHI Ta
AKTUBHO BHUKOPHUCTOBYIOTHCSA Yy CHCTeMax 3a0e3MEeueHHs] €KOHOMIYHOI O€3MeKH MiAImpUEMHHUIIbKUX
CTPYKTYp y OaraThboX KpaiHax CBiTYy. 3 OTrJIsiy Ha 1€, BUHUKAE HEOOXITHICTh 3aTydyeHHS 30BHINIHIX
eKCIepPTIB - PaxiBLIB 3 PUHUK-MEHEKMEHTY Ta YIPABIIHHSA €KOHOMIYHOIO OE€3MEKOI0 JJIsi OHOBJICHHS
Ta MOJIEpHI3al[li MEXaH13MIB yIpaBIiHHSI HUMH JUJIsl IONIEPEKEHHS 3arpo3u OAHKPYTCTBA Ta JIIKBIIAIlI{
BITYM3HSAHUX M1IPUEMCTB.

AHaJi3 ocTaHHIX AocjigxkeHb i myOJikanii Ta BHOKpeMJIeHHSI YaCTHHM HepPO3B’si3aHOL
panime mnpodjemu. [IpocTeXMMO TOTIAIM HAYKOBIIB IMOJ0 MOMXJIMBOCTEH BUKOPUCTAHHSI
YIPaBIIHCHKOTO KOHCYJIbTYBAHHS Y PI3HUX IUIOMIMHAX (PIHAHCOBO-TOCTIOAPCHKOT MISITBHOCTI CY9acCHUX
nignpuemcTs. Bonomun €. O. NpoBoAUTH KPUTUYHHUM aHAII3 TUIOLMHU HAYKOBUX M1JIX0/(1B Ta HOBITHIN
TIOTJIST Ha TepMiHOJoTII0 nedinimii "ynpaBiaiHcekuit koHcanTuHr"'[ 1], bormgapuyk JI. B., bypaeiinuii B.
B. npononyooTh BUKOpPHUCTaHHS KOHCAITUHTOBUX MOCIYTH SIK IHCTPYMEHTA B yIIpaBIliHHI Oi3HEcoM [2],
Mapuenko O. C., fpmaxk O. B. KOHKpeTH3yIOTh TEXHIKO-TEXHOJIOTIYHI Ta HAyKOBlI UYMHHUKU
Tpanchopmarttiii yrnpasiincbkoro koHcantuary [3], IleBuenko JI. C., Hecrepenko I. B. BuBuaioTh
MOXJTMBOCTI YIPABJIIHCHKOTO KOHCAJITUHTY B yMOBaX 3aKOHO/IaBYMX Ta IHPOpMAIIHHIX 0OMEKEHb [4],
[Mymna P. C., Ilomuk M. M. mo3umioHylOTh OI3HEC-KOHCAJITHUHT SK IHCTPYMEHT ITiIBUIICHHS
e(eKTHBHOCTI YIpaBJiHHA BHUTpAaTaMH Ha MIANPUEMCTBAX TOTEIBHO-PECTOpaHHOTO Oi3Hecy [5],
IM'matumua JI., Manpkis I'., [Ipokonumua O. onmHUCyIOTh OyXTalTepChKUl KOHCAITHHT SIK IHCTPYMEHT
ynpasiiaas nignpuemctBoM [6], Komicauk I'. M., I'eneii JI. O., lllymiko A. O. ¢okycyroTh yBary Ha
YIPaBIIHCHKOMY ayAHTI K BU1 HAJaHHS KOHCANTHHTOBHUX MocyT [ 7], TsokkopoO 1. omucye TexHosorii
(dinancoBo-iHBecTUIliitHOTO KOoHcanTuHry [8], Jlazopenko JI. B., Moty3ka O. M. mocCiiKymTh
0COOJIMBOCTI KOHCANTUHTY B cdepi aHTukpuzoBoro ympasiiHHa [9], Komutko M. 1. mpomonye
BUKOPHUCTAHHSI TEXHOJIOT1 KOYYMHTY Ta KOHCAITHHIY B YIPABJIIHHI [EPCOHAJIOM ISl MiJBUILEHHS
e(heKTUBHOCTI Oi13HEC-TIPOIIECiB, MPOEKTHOI Ta IHHOBAILIKHOI AISUTBHOCTI MIAMPUEMCTB 3 BpaxXyBaHHSIM
BBy 1HAYCTpii 4.0 [10], Ky3nenoB E. A. 00rpyHTOBYE pOJIb YIIPaBIiHCHKOTO KOHCAITHHTY B CUCTEM1
IHHOBAIIIHOTO PO3BUTKY €KOHOMIKH 1 MeHemxkMeHTy [11], 3axapuenko B. I. moBoauTh AOULIBHICTH
KOHCAJITUHIOBUX TOCIYr B MUTaHHSAX YOpaBliHHA BHpoOHuuTBOM [12], JlanteBa B. B. yrounioe
MO>KJIMBOCT1 BUKOPUCTAHHSI IHCTPYMEHTIB YIIPABIIHCHKOTO KOHCAITUHTY B MPOIIEC] YIIPABIIHHSI MallUM
nignpueMHunTBoM [13], bazenpka I'. [. Bupi3Hsie MIIIXU BUKOPUCTAHHS €KOHOMIYHOTO KOHCAJITHHTY B
mpoueci po3poOKu ympaBIiHCHKUX pilieHb Ha minnmpueMctBi [14], MarBeea H. M. moswuiiionye
€KOHOMIYHHMI KOHCAJITHHT SIK IHCTPYMEHT CY4acCHOTO €()eKTUBHOTO YIPABIIHHS MigIpUeMcTBOM [15],
bep6enenr O. B. cuctemartusye CBITOBI TEHIEHIlIi PO3BUTKY YIPaBIIHCHKOTO KOHCAITUHTY [16], a
Boasuka JI. /1., Ko3zak B. C., [lemoxax L. I'. y cBoto uepry, NponoHyOTh NOPIBHUIBHUI aHaNi3 pUHKY
YIIPaBIJIIHCHKOTO KOHCAJITUHTY B €BPOTNIEHCHKUX KpaiHax Ta Ykpaini [17].

VY KOHTEKCTI LBOTO AOCHIKEHHS BUKIMKAIOTh 1HTEpec 1 MyOJikallii, IpUCBAYEHI OCHOBaM
¢opmyBaHHS Ta (DYHKIIOHYBaHHS MEXaHI3MY YIPaBIIIHHS €KOHOMIYHOIO O€3NEeKOI0 MiNpHEMCTBA.
Bboposuk M. B., 3anmopoxens I'. B., Bonoman M. O. okpecio0Th T€OPETUYHI OCHOBU (POPMYBaHHS
OpraHi3aliifHoro MexaHi3My yIpasJiHHS eKOHOMIuHO0 Oe3nekoro [18], FOnaupkuit M. O., ['pebentok
I. B. KOHKpeTH3yIOTh CKJIJIOBI MeXaHi3My yIpaBliHHSA (IHAHCOBO-EKOHOMIYHOIO O€3MeKor0
nianpuemcta [19], Hsuko /I. B., barypa B. 0., Cokupko I. A. y3araabHIOIOTH OCOOJIMBOCTI
dbopMyBaHHS OpraHizalifHO-€eKOHOMIYHOTO MEXaHi3My VIIPaBIiHHS EKOHOMIUYHOK O€3MEeKOr0
nignpuemctBa [20], Jlro6oxunens JI. C. nomoBHIOE TeopeTHuHUN Oa3uc GOpMyBaHHS MEXaHI3MY
3a0e3MeueHHs] EKOHOMIYHOT Oe3NeKW NPOMUCIOBUX MIJNPUEMCTB HA OCHOBI BUKOPUCTAHHS
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iHCTpyMeHTiB rHyukoro ynpasiiHHs [21], Komichiuenko II. T., Ymenko H. B., Tepemenko E. IO.
JIOCTIDKYIOTh METOJMYHI 3acaid aHajily e(QeKTUBHOCTI MeXaHI3My yIpaBiiHHS (iHaHCOBO-
eKOHOMIYHOI Oesnekoro mianpuemctBa [22], I'yraivenko M. O., Tkauenko T., IBuenko €. A.
KOHKPETU3YIOTh OCOOIHMBOCTI (PYHKIIOHYBaHHS MEXaHI3MY YHPABIIHHA EKOHOMIYHOIO O€3MeKor0
nianpueMcTBa [23-25]. OgHak, HAyKOBUX IMyOITIKAIil, SKi O YTOYHIOBAJIM Ta MOSICHIOBAJIM MO>KJIMBOCTI
BUKOPUCTAHHS YIPABIIHCHKOTO KOHCAJITHHTY JUIS ONTHUMI3allii MEXaHi3My yIpPaBIJIiHHS €KOHOMIYHOO
0€31eK0I0 y CYYaCHUX HAyKOBHX BHJIAHHSX 3HAWTH HE BIAJIOCS.

Metor0 cTaTrTi € BU3HAYEHHS IEPCIEKTUBHUX HAIMPSIMIB OHOBJICHHS MEXaHI3MY YITPaBJIIHHS
E€KOHOMIYHOO 0€3MEKOT0 MiANPUEMCTB 13 BUKOPUCTAHHSM 3aC00IB YIIPaBIiHCHKOTO KOHCYIbTYBaHHS.

BukJjaaeHHs1 OCHOBHOrO Marepiajly [JOCHiIKeHHsI. YTIPaBIiHCHKUNA KOHCAJITHUHT €
CHeliaIbHUM KaHaJoM 3abe3rneueHHs Oi3Hecy 3HaHHAMM, 1H(POPMALIEI0 PO YNPaBIIHChKI IHHOBAIII,
CydJacHi METO/IU, 3aX0/IM Ta JOCBII e(hEeKTUBHOTO YIpaBIiHHS HignpueMcTBamu [3, €.54].

VY mporeci HaAaHHA Ta OTPUMAHHS MOCIYT YHPaBJIIHCHKOIO KOHCAJITUHTY Y YYAaCHHUKIB 1IOTO
MpOLIECY BUHUKAIOTh €EKOHOMIYH1 O00B’SI3KHU, SIK1 1 € MIAIPYHTAM JUIsl HOrO BUKOPUCTAHHS Y MEXaH13MI1
yIpaBJiHHSA €KOHOMIYHOIO Oe3mnekoro cy0’exTiB rocnojaproBanus. lllesuenko JI. C., Hectepenko 1. B.
OKpECIIIOIOTh MEPEeNiK HUX 000B’SA3KIB, SIK: BU3SHAUEHHS! EKOHOMIYHOTO €()eKTy BiJl MPOBEIECHUX 3aX0/11B
31 30MpaHHS KOHKYpPEHTHOI IH(opwMmarii, 3 oriath iHOOPMAIIHHUX TOCIYr, HAJaHUX KOMITIaHI1
JTOCIITHUIIBKUMU OpraHizamissMu, Ta iH. OIIHKa €KOHOMIYHOTO e(eKTy Bil CHOXXHBAHHS IUIOBOT
1HOopMalLlii MOXKe TPOBOAUTHUCS 200 3a JOTTOMOT0I0 KOHKPETHUX €KOHOMIYHUX MMOKa3HUKIB (HaIIpUKIaL,
3pOCTaHHS YaCTKU PUHKY, AUHAMIKM BUTOPTY BiA peaiizaiii, IpuOyTKiB Ta IHIIUX PE3yJIbTYIOUHX
MOKa3HUKIB), a00 MOOIYHO, BpPaXxOBYIOUM BIUIMB iH(OpMAallii HA MiJBUIICHHS PIBHS 3HaHb (axiBLIB 1
MOTEHITITHI MOJKJIMBOCTI 3aCTOCYBaHHS IIMX 3HAHb Yy TOCHOJAPChKIA mAisutbHOCTI [4, c.81], 110
Oe3rmocepelHbO BIUIMBAE Ha CTaH (IHAHCOBOI, IHTEJIEKYTAbHO-KaJApPOBOi, MarepiaibHOT Ta
iHbOopMaIiitHOT 6e31eKH MIIMPUEMCTBA.

Boasuka JI. JI., Kozak B. C., Ilemtoxkak [. I'. 3a3HavaroTh, MO y MeXaxX BHKOPUCTAHHS
YIOPABIIHCHKOTO KOHCAITHHTY, ITIIMPUEMCTBO MOXE OTPUMATH HIUPOKHH CHEKTP PI3HOMAHITHUX
MOCHYT, TaKUX SIK YIOpaBJIiHHS Oi3HEC-TIpoIlecaMu; CTPATETiuHUM TIJIaH PO3BUTKY MEpPCOHANY; Miaoip,
BiIOIp Ta HABYaHHS TMEPCOHATY; BEJCHHsS KaJpOBOTO [UIOBOJICTBA; PEIHKWHIPUHT OpraHi3amiifHoOl
CTPYKTYPH OpTaHi3allii; yrpaBJiHHS PU3UKaMH Bij IHHOBAIIMHUX MPOEKTIB; YAOCKOHAIICHHS CTpaTeTii
HIANPUEMCTBA; BIPOBAIKEHHsI 1HHOBALIMHUX METOMIB YIPABIIHHS I[EPCOHAIOM; CTUMYJIIOBAHHS
nepcoHaiy (MaTepiajbHa Ta HeMaTepiajlbHa BUHAropoJia); KOpIopaTUBHA KyJIbTypa Ta HaJIaroKEHHs
COITIAJIbHO-TICUXOJIOTTYHOTO KJIIMaTy B opraizamii; iHpopMaruzaiis Ta aBTOMAaTH3aIlisl CHCTEMH
yIIpaBIIiHHS IEPCOHATIOM 3a IOTIOMOI00 Cy4acHUX mporpam [17, €.223-224].

Bonomun €.0. nigcyMoBye, 110 YIPaBIIHCbKE KOHCYJIBTYBaHHSA — L€ HaJaHHsS HE3aJEeKHUX,
00'€eKTMBHUX 1 KBaTI(IKOBAaHUX IOCIYT 3 BHPIIMICHHS YIPaBIIHCHKUX MPOOJIeM I MiABUIICHHS
edekTuBHOCTI Oi3Hecy. BOHO OXOIUIIOE MUPOKUI CHEKTP AISIILHOCTI, BiJ] CTPATEriYHOTO MJIaHYBaHHS
710 BIIPOBA/IXKEHHSI HOBUX O13HEC-TIPOIIECIB 1 TEXHOIOTTYHUX PIllIeHb, MOXKE OyTH HaJIaHO B OyAb-sIKOMY
Oi3Heci, He3aJIeKHO BiA HOro po3mipy, ramysi abo cramii po3BUTKY. [IpormoHOBaHe HayKOBIEM
BU3HAYEHHS € JOCTATHBO ILIMPOKUM, 1100 OXOIUIIOBATH BECh CIEKTP IISUIBHOCTI YIPaBIIHCHKOTO
KOHCQJITHUHTY, 1 B TOW XK€ 4ac JOCTaTHbO KOHKPETHUM, MO0 OYTH 3pO3yMUIMM 1 MpakTUYHUM. BoHo
TAKOXK MIKPECITIOE POJIb YIIPABIIHCHKOTO KOHCAITHHTY Y MiZBHIICHHI eekTUBHOCTI OizHecy [1, ¢.278].

MexaHi3M  yIpaBlliHHS ~E€KOHOMIUYHOIO  O€3MeKOI MiANPUEMCTBA — 1€  CYKYIHICTb
B3a€MOIIOB’SI3aHUX MPOLECIB 1 MpoLEAyp peanizaiii 0e3MeKo OpiEHTOBAHMX 3aXOMAIB y TMPOIIECiB
JSUTBHOCTI MIANPUEMCTBA, OYIKYBAaHUM pPE3yAbTaTOM BiJ SIKHX € JOCATHEHHsS CTaHy 3aXHUIIEHOCTI
KOPIOPAaTUBHUX PECYPCiB MiNPUEMCTBA BiJl HETaTUBHOTO BIUIMBY 30BHIIIHIX 1 BHYTPILIHIX HeOe3Mmek 1
3arpo3. Puc 1 y3aranbHIO€ MOCIYrH yHmpaBiiHCHKOTO KOHCAITHHIY, NMPHUAATHI JUIi BUKOPUCTAHHS y
MEXaHI3M1 YIIPaBJIiHHS €KOHOMIYHOIO O€3MEKOI0 MiAPUEMCTBA.
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__| Crpareriunuii KOpIopaTuBHUI
KOHCAJITUHT

Oprani3aiiifHuii KOHCAITHHT Ta
—  KOHCYJIBTYyBaHHS y Ipoleci
YIPABIIHHS 3MIHAMHU

@DiHaHCOBMI KOHCAJITHUHT 1
—  yIpaBJiHHA (iIHAHCOBUMHU
pHU3UKaMH

HR-xoHcanTHHr 1 i1eHTH IKAIIS
KaJpOBUX PU3HKIB

|| MapkeTHHroBuii KOHCAJITHHT i
OLIIHIOBAaHHS pUHKOBUX PU3HKIB

[Tocnyru yrpaBiaiHCHKOTO KOHCAITHHTY

IT-xoHCcanTHHT 1 Oe3meka
1U(pPOBUX MPOLIECIB

Besmneko opieHTOBaHUH
= KOHCAJTHHT 1 3araJIbHU{ PU3UK-
MEHE/HDKMEHT

Pucynok 1. - Ilociiyru ynpaBiaiHCbKOIro KOHCAJITHHIY, NPUAATHI /151 BAKOPUCTAHHSA Yy MeXaHi3Mi
YIPAaBJIiHHS €eKOHOMIYHOI0 0e31eKO0I0 MiINMPUEMCTBA
Crnadeno asmopom

JIOITbHICTh BUKOPHUCTAHHS MTOCTYT KOHCAATUHTY JUIS MiJIBUIICHHS PIBHS €KOHOMIYHOI O€3MeKn
MiIIPUEMCTBA Ta 30UIBIICHHS e()EeKTUBHOCTI (YHKIIOHYBAaHHS MEXaHI3My YIOPABIIHHSI HEHO
BHU3HAYAETHCSI CaMOI0 IPUPOJIOI0 KOHCYIbTATUBHUX MOCIHYT 1 iX LUIBOBUM clpsiMyBaHHAM. HalOuib1m
e(eKTUBHUM, 3BICHO, Oy/Ie KOMIUIEKCHE 3aCTOCYBAHHS MIEBHOTO HAOOPY MOCYT, CIPSIMOBAaHUX Ha Pi3Hi
MpoOJIEMHI aCTIeKTH 3a0e3eYeHHsT EKOHOMIYHOT Oe31eku — iHaHCOBI, KaIpoBi, IHPOPMAIIiiHi, TOIIIO.
bounapuyk JI.B., bBypaeitnuii B.B. 3a3HavaroTh, M0 CHCTEMa KOHCAJITUHIOBUX IIOCIYT €
IHTENEeKTyaJIbHOI0, aHAIITUYHOIO, CHEIU(IUHOIO AISUTBHICTIO, B PaMKaX SKOi KOHCYIbTaHTU-EKCIEPTU
IIPOBOJIATH aHAJII3, 3HAXOIATh IPOOIEMY 1 IPUUHHY ii BAHUKHEHHS, PO3pOOJISIOTH IJ1aH MOA0IAHHS L€l
mpo0ieMu 1 BIIPOBAIXKYIOTh €PEKTUBHI IHCTPYMEHTH MEHEIKMEHTY Ta BH3HAYalOTh €(DEeKTHUBHICTD 1
HEOOXIHICTh 3aCTOCYBaHHS MOJEN yNpaBIiHCHKOTO pimeHHs [2, C.18]. Omxke, ympaBIiHCHKHIA
KOHCAJITHHI CIIPSIMOBAaHUI Ha BUPIIIEHHS Mpo0seM, SKi BUHUKIIN y Tpolieci (iHaHCOBO-TOCTIOAAPCHKOT
TISIIBHOCTI MIATNPUEMCTBA, Y TOH 4ac, sIK MEXaHi3M YIpaBJIiHHSA HOr0 eKOHOMIYHOIO OE3MEeKO0 Mae Ha
MeTi He JONMYCTUTH BHMHUKHEHHS Takux mpoOimeM. Tomy cuHeprii IUX ABOX YIPaBIiHCBKHUX
IHCTpYMEHTIB MaTHUMe NO3UTUBHUH eeKT /Ui CTaHy eKOHOMIYHOT Oe3MeKu cy0’ €KTa roCHoIaprOBaHHS.

OTxe, ynpaBiIiHCBKUNA KOHCAJITHHI MOXK€ OyTH e(peKTHMBHMM IHCTPYMEHTOM JUIs ONTHUMI3allii
(GYHKIIOHYBAaHHS Ta CTPYKTYpHOi MNOOYJIOBM MeXaHi3My YIpPaBIiHHS €KOHOMIUHOI Oe3nexu
niAnpreMcTBa. Takoro eekTy MokHa JOCATTH Yepe3 3aTyueHHs 30BHIIIHIX (axiBIIiB Ta €KCHEPTIB, AKi
3/1aTHI HaJaTH 00’ €KTUBHI MPOTO3HIlii, BUCIOBUTH HE3aaHTA)KOBaHI i7iel Ta BAKOPUCTATH HAsIBHI y HUX
Creliani30BaHi 3HAHHS Ta HABUKH, a TAKOX JIOCBiJ, COPMOBAaHUI HAa OCHOBI KOHCYJIBTYBaHHS 0aratbox
HIAMPUEMCTB Ta oprasizauid. HaiOinpmry miHHICTH A7 (YHKIIOHYBaHHS MEXaHI3MY YHpPaBIiHHS
€KOHOMIYHOIO 0€3MeK0I0 MOXKYTh MaTH TaKi KOHCAJITHHIOBI MOCIYIH, SIK HE3aJe)KHE OLIIHIOBAaHHS Ta
ayauT (QYHKIIOHAIBHOIT 3JaTHOCTI MEXaHI3MY YIPaBJIiHHSA €KOHOMIYHOIO O€3MEeKOI0, B MPOLECi SKUX
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MOKHa Oy/ieé KOHKPETHU3YyBaTH ClIa0Ki MICISl CHCTEMH €KOHOMIUHOT OE3MEeKH, CIIMi 30HU YIpPaBIiHHS
pU3UKaMH Ta TOTEHIIHHI 3arpO3H, SKI MOTJIM 3aIMIIUTUCS 11032 YBAarolo CHiBPOOITHUKIB MiAMPHEMCTBA
[0 TPHYUHI BIICYTHOCTI y HHX JIOCTaTHBOTO JOCBiLy abo HeoOXimHux kommereHuiil. daxiBmi 3
YIIPaBIIIHCHKOTO KOHCANTHHI'Y MOXYTh JaTW OLIHKY TOMY, HACKUIbKA €(QEeKTHBHO MEXaHI3MOM
YIPaBIIIHHS €KOHOMIYHOIO O€3MEeKOI0 1IeHTH(]IKYIOThCS, OLIHIOIOTHCA Ta YIPABISIOTHCS 30BHIIIHI Ta
BHYTPIIIHI PU3MKH, YM HAsBHA y MIANPHEMCTBA 1 HACKUTBKU PAlliOHAIBFHOIO € MPAKTUKA MPOBEACHHS
BHYTPIIIHIX KOHTPOJIB Ta ayAWTIB PiBHSI €KOHOMIYHOI Oe3IleKu, Y BiNMOBINAE MiSIBHICTH Cy0’ €KTa
rOCHOJApIOBaHHS Ta TPUHIWIM HOTO OE3MEeKO OpIEHTOBAHOTO MEHEKMEHTY BITUM3HSIHUM
HOPMAaTHBHO-TIPABOBUM aKTaM Ta TaIy3eBHUM CTaHAApPTOM, a TAaKOX [IarHOCTYBaTH, SIKUM € pIBEHb
00I3HaHOCTI, PO3YMIHHS Ta BiAMOBITAJBFHOCTI MPAIIBHUKIB MiIIPUEMCTBA MO0 JOTPUMAHHS TPABUII
€KOHOMIYHOT O€3MeKH B KOMIMaHii.

Amnani3 iHdopmarlii, 110 MICTUTH y cOO1 BIIOMOCTI PO Pe3ylbTaTh (IHAHCOBO-TOCTIOAAPCHKOT
JISUTBHOCTI MIAMPUEMCTBA Ta OPTraHi3allilo BHYTPIIIHIX MPOIECiB HOTO (QYHKIIOHYBaHHS Ta PO3BUTKY, a
TaKOX JaHMX MIOJI0 PE3YJbTaTUBHOCTI MEXaHI3My YIPABJIIHHSI €KOHOMIYHOIO O€3MeKol0 y mporieci
MPOTUIIT ICHYIOUMM 3arpo3aM 1 pu3uKam, 103BOJINTh KOHCYJIbTAHTY HaJAAaTH MPOMO3ULIT MEHEDKMEHTY
KOMITaHIi [I0J0 PO3pOOKH KOMIUIEKCHOI CTpaTerii ymnpaBiiHHS €KOHOMIYHOIO O€3MeKol Ha
MEPCIEKTHBY. YTPABIIHCbKE KOHCYJIBTYBaHHS JIO3BOJIUTH BU3HAYUTH TEPEINK MPIOPUTETHUX 3arpo3
JUTSL TISUTBHOCTI TMIANPUEMCTBA Ta HAAATH MPOTO3UINI 100 IMOBIPHHMX 3aXOJiB IS iX MIHIMI3aIlii;
OOIpYHTYBATH M1IBAJIMHU CTBOPEHHS CUCTEMU O€3MEPEPBHOTO MOHITOPUHTY, J1arHOCTUKU Ta PaHHBOTO
MOTMIEPEPKCHHST 3MIH Y HAaBKOJUITHBOMY CEpPEIOBHUIIl CYO’€KTa TOCIHOJAPIOBAHHSA, PO3MOYaTH
PpO3po0IIeHHs IMJIaHIB aHTUKPU30BUX 1M 3 ypaxyBaHHAM (IHAHCOBHX, 1H(OPMALIHHUX, KaAPOBUX Ta
IHIIUX CKJIAJIOBUX CHUCTEMH E€KOHOMIUHOI O€3MeKH Ta BHUKOPHCTATH MepeBaru BiJl 3allpOBa/KEHHS
IHHOBAIIMHUX TEXHOJOTIH Ta MU(POBUX IHCTPYMEHTIB, IO IMIIBUIIUTH PIBEHb (PYHKIIIOHAIBHOCTI
3aXMCHUX MEXaHI3MIB 33151 30€pEKEeHHS IIUTICHOCT1 KOPIOPATUBHHUX PECYPCIB MiAMTPUEMCTBA.

BucHoBKkM Ta mepcneKTHBHM MOAAJbIIMX PO3BiAOK. JlOCTIMMBIIM MOMKJIMBOCTI OHOBJIECHHS
MEXaHI3My YIpaBJiHHA CKOHOMIYHOIO O€3IEeKO IMIANPUEMCTB 13 BHKOPHCTAHHSIM 3aco0iB
YIPaBIIHCHKOTO KOHCAITHHTY, MOXHA 3pOOUTH TaKi BACHOBKH. BUKOpHUCTaHHS MOCTYT YIIPABIIHCHKOTO
KOHCAITUHTY, TaKUX $IK: CTpaTeriYHUM KOPHMOpPAaTUBHUN KOHCANTHHI, HAIUICHMH Ha BHU3HAYEHHS
CWJIBHUX 1 CcIa0KUX CTOpiH (YHKIIIOHYBAHHS Ta PO3BHUTKY OI3HECY; OpraHi3alliiHU{ KOHCAJITHHT Ta
KOHCYJIbTYBaHHS Y IIPOIIEC] YIIPaBIIiHHS 3MIHAMHU; 10 JAIOTh 3MOTY YHUKHYTH OTIOPY IHHOBAI[SIM 3 OOKY
MepcoHaNy MIANPUEMCTBA; (IHAHCOBHM KOHCAJITHHI, IO JIa€ MOJKJHMBICTh €(PEKTUBHOTO Ta
npodeciitHoro ynpapiiHsa GiHaHcoBUMHU pusukamu;, HR-koHcanTuHT, HamiieHnid Ha igeHTHdIKAIio 1
MIHIMI3aIlil0 KaJpOBUX PHU3UKIB Ha YCiX €Tarax MpoIecy YIpaBJiHHS MEPCOHAIOM; MapKETHHIOBHI
KOHCAJITHUHI 1 OIIHIOBAaHHS PHHKOBHX PH3HUKIB, CHPSAMOBAaHWN Ha BHBYCHHS IOTPEO 1 MOBEIIHKH
CIOKMBAYIB Ta HA YHUKHCHHS BTPATHU KJIIEHTIB 1 cTpaTeriyHux naptHepiB; [T-koHcanTHHT, 30aTHUI
H06y,£[YBaTI/I CHCTEMY 3aXUCTY iHbOopMaLIiHUX pecypcus 13a0e3neunTu O6e3nexy HuGpPOBUX MPOIIECIB Y
JSUTBHOCTI MIANPUEMCTBA, Ta BpPEHITI OE3MEKO OPIEHTOBAHUM KOHCAITHUHT 1 3arajibHUNl PH3UK-
MEHEPKMEHT - J03BOJIUTh MOCHJIUTH (PYHKIIOHATIbHI CHPOMOKHOCTI MEXaHI3My YIpaBIiHHS
€KOHOMIYHOIO Oe3MeKOr0 MIANPHUEMCTBA, Y pe3yibTaTi 4oro HOMY CTaHyTh JOCTYITHUMHU HOBI
KOHKYPEHTHI MepeBaru Ta pe3epBu JUIsl MOJIMIIEHHS BIACHOTO (hIHAHCOBO-TOCIOJAPCHKOTO CTaHy y
CTpaTeriyHii MepCIeKTUBI.

IlepcnekTHBH MOAANBIINX JOCTIKEHb NOJATAI0Th Y IHTErpallii MPoLecy OTPUMaHHS aKTyalbHUX
KOHCYJIbTATUBHHUX TOCIYT Y CHUCTEMY YIpPaBIIiHHSA Cy0’€KTOM TOCHOJApIOBAaHHs Ha MOCTIiHIM OCHOBI1
IUIL JTOCATHEHHS MIANPUEMCTBAMM METH e(EeKTUBHOIO (DYHKIIOHYBaHHS MeEXaHI3My YIPaBIiHHS
€KOHOMIYHOIO 0€3MEeKOI0 Ta MiATPUMaHHS i BUCOKOTO PIBHS MOIPHU 3arpO3H BOEHHOTO Yacy.
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WAYS TO UPDATE THE MECHANISM OF ENTERPRISES ECONOMIC SECURITY
MANAGEMENT USING MANAGEMENT CONSULTING TOOLS

Introduction. The constant increase in the number of risks that enterprises face in their activities, new
forms of manifestation of economic and physical threats and challenges provoked by digitalization and the
realities of wartime, as well as long-term economic and political instability, globalization, the need to follow the
goals of sustainable development, etc., forms a problematic area for the personnel of modern companies to
implement approaches to effective and efficient risk management. There is a need to involve external experts -
specialists in risk management and economic security management to update and modernize their management
mechanisms to prevent the threat of bankruptcy and liquidation of domestic enterprises.

Purpose - identification of promising areas for updating the mechanism for managing the economic
security of enterprises using management consulting tools.

Results. It was found out, that the use of management consulting services, such as: strategic corporate
consulting, aimed at identifying the strengths and weaknesses of the functioning and development of the business;
organizational consulting and consulting in the process of change management; which make it possible to avoid
resistance to innovations from the company's personnel; financial consulting, which enables effective and
professional management of financial risks; HR consulting, aimed at identifying and minimizing personnel risks
at all stages of the personnel management process; marketing consulting and market risk assessment, aimed at
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studying the needs and behaviour of consumers and avoiding the loss of customers and strategic partners; IT
consulting, capable of building a system for protecting information resources and ensuring the security of digital
processes in the company's activities, and finally, security-oriented consulting and general risk management -
will allow strengthening the functional capabilities of the enterprise's economic security management mechanism,
as a result of which new competitive advantages and reserves for improving its own financial and economic
condition in a strategic perspective will become available to it.

Originality. It is proposed to consider the mechanism of economic security management of an enterprise
as a set of interrelated processes and procedures for implementing security-oriented measures in the processes
of the enterprise's activities, the expected result of which is to achieve a state of protection of the enterprise’s
corporate resources from the negative impact of external and internal dangers and threats. Management
consulting services suitable for use in the mechanism of economic security management of an enterprise in order
to increase its effectiveness to prevent the risk of bankruptcy of a business entity in a strategic perspective are
summarized.

Conclusion. Management consulting is aimed at solving problems that have arisen in the process of
financial and economic activities of the enterprise, while the mechanism for managing its economic security aims
to prevent the emergence of such problems. Therefore, the synergy of these two management tools will have a
positive effect on the state of economic security of the business entity. Particularly relevant within the framework
of security-oriented management may be the receipt of such services as strategic corporate consulting,
organizational consulting, financial consulting, HR consulting, marketing consulting, IT consulting, and
consulting in the area of risk management.

Keywords: economic security, economic security management mechanism, management consulting, risks,
enterprise management.
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STRATEGIC RISK MANAGEMENT AND CRISIS PREDICTION TOOLS IN
CONTEMPORARY ENTERPRISE MANAGEMENT

Introduction. The article examines the interpretation of risk in an enterprise, highlighting the connection
between risk and the concept of “uncertainty.” It is noted that risk is inevitable for any enterprise. To ensure
effective management, a classification of risks is proposed based on the following criteria: the nature of activities,
scale of occurrence, level of losses, types, timing of risk-related decisions, as well as identifying the types of
entrepreneurial risks. The article outlines the main tasks of risk management and the functions of the risk
management entity within an enterprise, including forecasting, organization, regulation, coordination,
stimulation, and control, with a detailed description of each. The key stages of risk management in an enterprise
are examined, and the main requirements for a risk management system are specified. The article describes how
risk assessment should take place within an organization and the fundamental principles that enterprises should
adhere to for effective risk management. The interrelation between risk and crisis in an enterprise is highlighted.
Both the macro and micro levels of crisis are considered. The article analyzes the types of crises that may arise
in organizations, including financial, operational, marketing, social, informational, personnel, technical-
technological, and organizational-managerial crises. It outlines the signs of crisis phenomena by which a crisis
can be identified. Additionally, a classification of crises, their causes, and the factors influencing them are
proposed. The article notes that an enterprise experiencing a crisis may face two potential outcomes — overcoming
the crisis or liquidation. The main prerequisites for a crisis and the most effective methods for identifying them
are explored, which is crucial for ensuring the stable operation of an enterprise.

Purpose. The main purpose of this study is to investigate the role and effectiveness of strategic risk
management and crisis prediction tools in enhancing the resilience and adaptive capacity of enterprises. The
paper aims to identify best practices, methodological approaches, and digital instruments that help in early
detection of risks and prevention of crisis situations in organizational operations.

Results. The analysis demonstrates that modern enterprises increasingly utilize predictive analytics,
artificial intelligence, scenario modeling, and early warning systems to manage strategic risks. Integration of
these tools into management processes has shown a positive correlation with improved financial stability, better
resource allocation, and timely strategic adjustments. Furthermore, the study identifies industry-specific risk
patterns and emphasizes the importance of a tailored risk management strategy aligned with organizational goals

Originality. The novelty of this research lies in its interdisciplinary approach, which combines elements
of financial analysis, innovation management, and international strategic planning to create a holistic view of
risk and crisis management. The paper proposes a conceptual model that aligns strategic risk identification with
digital monitoring tools and proactive crisis forecasting, offering practical implications for managers and
decision-makers.

Conclusion. Strategic risk management and effective crisis prediction are no longer optional but critical
components of sustainable enterprise development. Organizations that implement advanced analytical tools and
integrate risk forecasting into strategic planning are more capable of withstanding external shocks and
maintaining long-term competitiveness. The study highlights the need for continuous improvement in risk culture,
investment in digital capabilities, and strategic foresight in enterprise management.

Keywords: Strategic risk management, crisis prediction, enterprise management, risk assessment tools,
proactive decision-making, digital analytics, financial stability, crisis prevention
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Formulation of the problem. The article examines the interpretation of risk in an enterprise,
highlighting the connection between risk and the concept of “uncertainty.” It is noted that risk is
inevitable for any enterprise. To ensure effective management, a classification of risks is proposed based
on the following criteria: the nature of activities, scale of occurrence, level of losses, types, timing of
risk-related decisions, as well as identifying the types of entrepreneurial risks. The article outlines the
main tasks of risk management and the functions of the risk management entity within an enterprise,
including forecasting, organization, regulation, coordination, stimulation, and control, with a detailed
description of each. The key stages of risk management in an enterprise are examined, and the main
requirements for a risk management system are specified. The article describes how risk assessment
should take place within an organization and the fundamental principles that enterprises should adhere
to for effective risk management. The interrelation between risk and crisis in an enterprise is highlighted.
Both the macro and micro levels of crisis are considered. The article analyzes the types of crises that
may arise in organizations, including financial, operational, marketing, social, informational, personnel,
technical-technological, and organizational-managerial crises. It outlines the signs of crisis phenomena
by which a crisis can be identified. Additionally, a classification of crises, their causes, and the factors
influencing them are proposed. The article notes that an enterprise experiencing a crisis may face two
potential outcomes — overcoming the crisis or liquidation. The main prerequisites for a crisis and the
most effective methods for identifying them are explored, which is crucial for ensuring the stable
operation of an enterprise.

In the modern business environment, risks and crises are integral components of any enterprise’s
operations. Risk represents a certain uncertainty, which serves as its primary foundation — the greater
the uncertainty, the higher the level of risk. Understanding risk classification and the ability to determine
their scale and impact enable enterprises to successfully manage, prevent, and forecast them.Risk
management is a multi-level process that requires a systematic approach and detailed analysis of both
external and internal factors that may lead to a crisis situation.A crisis can be considered the result of
risk. Timely identification and assessment of risks, along with the application of appropriate
management methods such as financial analysis, SWOT analysis, and reengineering, allow enterprises
not only to reduce the likelihood of a crisis but also to enhance their competitiveness and stability.

Literature analysis. According to L. I. Donets, risk in an enterprise is defined as “the danger
of losing resources or under-receiving income compared to a scenario calculated for the rational use of
resources” [1, p.7].  When studying risks in organizations, it is important to consider the concept of
uncertainty. It is generally accepted that uncertainty is a primary phenomenon, while risk is secondary.
Understanding their direct relationship is crucial — as the level of uncertainty increases, the level of risk
also rises. The key difference between these concepts is that uncertainty is either impossible or extremely
difficult to predict, whereas risk can be assessed. However, both are integral elements of any enterprise.
Unlike uncertainty, which is an objective phenomenon, risk can and should be managed [2].

Risk is a key factor in the operation of any organization and cannot be avoided. To effectively
manage, assess, and anticipate risks, it is essential to understand their primary classification [3].

Based on the nature of activities during which they arise, risks can be classified as operational
risk (associated with the likelihood of the company failing to meet its contractual obligations with clients
or partners), financial risks ( related to the failure to meet certain financial obligations), market risks (
linked to fluctuations in interest rates of national and international currencies), investment risks (arising
from investing funds in goods or services that may not be in demand in the market). By
scale of occurrence: global risk (occurs at the national or international level, impacting the activities of
economic entities in affected countries), regional risk (arises within specific regions of a country),
industry risk (affects a particular group of enterprises within an industry, influencing the entire sector),
local risk (emerges directly within an enterprise or among individuals).

By level of losses: minimal, moderate, optimal, maximum, critical, and catastrophic. By type:
rational risk (a risk that the enterprise deems reasonable and chooses to accept, with minimal impact on
operations), irrational risk (a risk where the business may gain no return in the event of occurrence),
speculative risk (disregards real conditions and possibilities, relying on chance success). By timing of
risk-related decisions: anticipatory risk (considered during enterprise planning, with strategies developed
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in advance to mitigate it), current risk (unforeseen in advance, addressed as it arises), delayed risk
(actions to compensate for losses are taken only after the risk materializes).

It is also important to highlight the three main entrepreneurial risks, first introduced in the works
of J.M. Keynes. These include:

1. Entrepreneur or borrower risk — this risk arises when personal funds are invested, and the
entrepreneur doubts whether the expected profit will be achieved.

2. Creditor risk — typically found in credit operations, associated with doubts about the legitimacy
of the trust extended, especially in cases of intentional bankruptcy or debtor attempts to avoid fulfilling
obligations.

3. Inflation risk — linked to the devaluation of currency and its negative consequences.

Risk management is a complex and multi-level process. It is a system that involves identifying,
studying, and managing risks to minimize or eliminate threats, ensure profitability, and secure the long-
term success of the company. Therefore, risk management is an essential component of overall enterprise
management [4]. Effective risk management requires prioritizing specific groups of risks due to their
vast number, making it impossible to manage all risks simultaneously.

The key objectives of risk management are [5]:

1. Reducing the level of uncertainty within the organization.

2. Monitoring the state of various operational areas and their response to ongoing or potential
changes.

3. Balancing risks with the costs required for their mitigation.

4. Forecasting the occurrence of risky events in the organization.

5. ldentifying, assessing, minimizing, or eliminating risks through appropriate tools and
methods.

6. Developing and implementing a risk management program.

7. Preventing the emergence of risks.

8. Minimizing losses resulting from risks.

9. Maximizing profits that the enterprise can achieve through effective risk management.

The main functions of the risk management entity within an enterprise include [1]: forecasting,
organization, regulation, coordination, motivation, and control. Let’s take a closer look at each of them.
Forecasting involves predicting the occurrence of specific events within the enterprise or identifying
factors that could potentially lead to a crisis. Organization in risk management refers to structuring and
aligning actions related to risk administration within established norms (rules and procedures). In other
words, it is the process of designing and implementing a risk management system in the company to
achieve its strategic and operational goals. Regulation is defined as the targeted influence of risk
management entities on management objects. This function ensures the stability and planned actions of
risk managers and facilitates timely responses to deviations from acceptable standards. Coordination
ensures the harmonious operation of the risk management system, aligning risk management entities
with the objects and core processes of risk management. Motivation in risk management is linked to the
system of incentives and motivation for those involved in managing risks. Control in risk management
involves evaluating the effectiveness of the risk management system in identifying, analyzing, and
handling risks. The essence of control lies in comparing the organization’s actual results with the goals
and objectives outlined in strategic and operational plans. The main stages of enterprise risk management
are as follows [6]:

- defining the objectives and key goals of risk management;

- establishing and studying the object of risk management;

- identifying, applying methods, and utilizing tools to assess detected risks;

- direct influence on risk (actual management);

- calculating the effectiveness of risk mitigation methods.

The enterprise risk management system must meet the following requirements: operate as part
of an integrated management system, be clear and consistent, analyze the factors that caused the risk,
enable interpretation, justification, decision-making based on obtained results, and assessment of

59



ISSN 2707-5036 Bichuk YHY im. b. Xmensaunbkoro. Cepist «kEkonomiuni Hayku». 2025. Tom 29. Nel

effectiveness. Risk assessment in an organization should be based on two perspectives: risks associated
with specific operations or projects and risks inherent to the overall enterprise activities.

The risk management system aims to respond to existing risks in the market economy, thoroughly
analyze risk factors, minimize uncertainty, reduce the negative impact of risks on the enterprise or seek
methods to avoid them altogether, react promptly to internal and external environmental changes that
may introduce risk, continuously operate and interact with all departments of the organization. Key
principles that ensure effective risk management include:

1. Monitoring all potential areas where risks may arise and impact the enterprise (principle of
scale).

2. Minimizing the number of potential risks and their impact levels.

3. Rapid and timely response to internal and external changes that may lead to risks (principle of
responsiveness).

4. Balanced acceptance of risk.

It is also important to highlight what an enterprise needs for effective risk management: establish
a risk management system that incorporates all necessary processes and procedures, ensure the risk
management sector is staffed with highly qualified specialists who possess in-depth knowledge, skills,
and experience in risk management, continuously update, improve, and adapt the risk management
system to reflect changes in the environment and new challenges faced by the organization. By
implementing these measures, the enterprise can enhance its resilience, minimize potential losses, and
strengthen its ability to navigate uncertainties and risks effectively.

Risk and crisis in an enterprise are closely interconnected, as risks often serve as precursors to
crisis situations. If a risk is not controlled, it progresses to a crisis level. A crisis is often an indicator that
risks have not been properly assessed or that appropriate measures for their control have not been taken.
For example, if there is a financial risk associated with certain investment activities and the risk
management system does not respond to it, this may lead to capital loss and, consequently, to a state of
financial crisis. Similarly, operational risk related to disruptions in production processes can lay the
groundwork for a crisis. Thus, effective risk management is a key tool for preventing crisis situations,
as well as a guarantee of the stability and reliability of an enterprise’s activities.

In general, the concept of “crisis” is interpreted at both the macro and micro levels. A macro-
level crisis is characterized through the lens of life cycle theories (demand, product, technology, industry,
society, enterprise) and crisis theories (works of M. Tugan-Baranovsky, A. Bogdanov, etc.) and is a
natural stage in the sequence of functioning and development of a system, marked by an undesirable and
tense phase in that system.

A micro-level crisis, on the other hand, refers to a crisis within an enterprise itself. It describes
variations in the disruption of the enterprise’s operational parameters, driven by the accumulation of
contradictions within the organization, which arise within specific timeframes, interact with the external
environment, and most often have negative consequences. In particular, a crisis state at an enterprise is
critical, primarily for the financial security and solvency of the enterprise.

The following types of crises can arise in organizations as shows in Figure 1.

operational
financial marketing
social « Types of crises — personnel
4
informational organizational-
technical- managerial
technological

Fig. 1. — Types of crises
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A financial crisis occurs due to deteriorating financial and economic indicators resulting from
unprofitable business operations, leading to a decline in profitability and the enterprise’s return on
investment. An operational crisis arises from existing or potential unprofitable activities caused by a
lack of systematic control and analysis of the enterprise’s operations.

A marketing crisis occurs when the company’s marketing efforts fail to yield the planned and
desired results, and demand for products or services rapidly declines. A social crisis results from
conflicts within the production process, between individual departments, employees, or management.
An informational crisis emerges from barriers to information perception, an overload or shortage of
information. A personnel crisis arises due to a lack of highly qualified specialists, high employee
turnover, difficulties in retaining staff, or low motivation to work.

A technical-technological crisis occurs as a result of using outdated technological infrastructure
while more advanced options exist in the market. An organizational-managerial crisis occurs when
management makes inappropriate decisions and develops inadequate strategic plans. A crisis is not a
desirable or planned phenomenon. Economic literature suggests the following signs of a crisis situation:

1. Transformational changes in the enterprise’s activities. This characteristic indicates that the
company faces the need for significant changes in its operations due to the impact of crisis factors. These
changes may include adjustments in the organizational structure, technological processes, product
assortment, business model, or strategy. Such changes often require significant resources and have long-
term consequences. However, failure to implement them may lead to a deepening of the crisis or even
bankruptcy.

2. Urgency in decision-making under time constraints. A crisis situation forces management to
act quickly, as delays in decision-making can worsen the company’s condition. Decisions must be made
promptly, yet as effectively as possible, which is complicated by the limited time available for analyzing
the situation and exploring alternatives. Such conditions often lead to errors due to insufficient risk
assessment, but the speed of action often becomes critical to avoiding more severe consequences.

3. Emergence of threats to the organization’s key goals and values. This characteristic highlights
the vulnerability of an organization’s fundamental objectives and core values during a crisis. A crisis
situation often disrupts the normal course of business operations, jeopardizing the achievement of
strategic goals, such as profitability, market share, or innovation.

4. Uncertainty in assessing the situation and developing a strategic plan. Crisis situations are
often characterized by a lack of clarity and reliable information, making it challenging to accurately
assess the problem and design an effective strategic response. Uncertainty complicates the decision-
making process, increasing the risk of choosing ineffective solutions or overlooking critical aspects of
the problem. This requires flexibility, scenario planning, and the ability to adapt strategies as more
information becomes available.

5. Decreased control over external and internal environmental factors and their influence on
enterprise activities. This characteristic reflects the organization’s diminished ability to manage factors
affecting its operations. In a crisis, external (economic, political, technological, competitive) and internal
(resources, processes, personnel) factors can change so rapidly and unpredictably that management
becomes less effective. Under such conditions, the organization must develop anti-crisis mechanisms
and adaptive strategies to minimize the negative impact of these factors.

6. Uncertainty in managerial decision-making due to a lack of information. This characteristic is
associated with difficulties in making effective decisions because of insufficient or unreliable data. Crisis
situations are often accompanied by a lack of time and resources for collecting, analyzing, and
interpreting information. Uncertainty complicates the decision-making process and increases the risk of
errors, which can lead to negative consequences for the company. To minimize these risks, it is essential
to implement management systems that ensure rapid data collection and processing, and to apply flexible
approaches to planning and executing managerial decisions.

It is also appropriate to classify crises by their area of occurrence, including: management crises,
crises in personnel management, crises in sales, organizational crises, production crises, crises in
logistics and supply, crises in research and development, crises related to investments, crises in finance,
control, and planning. The most common causes of crises in enterprises include:
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- Lack of liquidity for a new product and demand. Sometimes, new products fail to attract
consumers, leading to unexpected crises.

- Production defects. In manufacturing enterprises, there is always a risk of equipment
malfunctions and defects caused by worker negligence.

- Ineffective management. Poor leadership often triggers crises by failing to address internal and
external challenges.

- Conflicts between staff and management. Globally, there have been cases of strikes, boycotts,
mass resignations, and full production halts due to employee dissatisfaction, creating crisis situations.

- Leadership change. When company leadership changes, customer loyalty and trust may
diminish, as a positive image of the new leader takes time to establish.

- Natural disasters.

- Mergers and acquisitions. During the merger of large enterprises, smaller companies are often
absorbed, leading to staff restructuring, layoffs, and leadership changes.

Understanding the root causes and areas where crises arise is essential for developing preventive
strategies and ensuring enterprise stability. Scientists classify the factors contributing to a crisis in an
enterprise into exogenous (external) and endogenous (internal) factors. External Factors (Exogenous)
divided into macroeconomic and market factors. Macroeconomic factors include: the overall economic
crisis, inflation levels, decline in real household income, rising unemployment, other systemic economic
issues. Market factors include: market condition changes, increased monopolization and competition,
changes in product supply in the market. Internal factors are categorized into managerial, operational,
financial, and investment factors.

Managerial factors: inefficient management, incompetent leadership, lack of clearly defined
development and corporate strategies, poor performance of control departments, lack of employee
motivation, low corporate culture levels. Operational factors: weak marketing and loss of market share,
low competitiveness, outdated production technology and equipment, decreased efficiency in utilizing
fixed assets and resources, inefficient cost structure, supply chain miscalculations, low employee
qualifications. Financial factors: low liquidity of assets, deficit of working capital, excessive reliance on
borrowed capital, rising accounts receivable, high cost of capital. Investment factors: inefficient portfolio
management, overspending of investment resources, failure to achieve expected profits, errors in
investment policy, lack of innovation. These factors represent potential risks that gradually accumulate.
If left uncontrolled by the responsible departments, they lead to crisis phenomena within the enterprise.
While external factors are beyond the enterprise’s control, internal factors depend on effective
management of resources and processes within the organization. An enterprise experiencing a crisis can
face one of two outcomes: either overcoming the crisis or ceasing its operations. Overcoming the crisis
is the result of timely diagnosis, swift managerial response, analysis of root causes and crisis factors,
and the adoption of effective and efficient measures to resolve it. Successful crisis management involves
not only addressing immediate challenges but also implementing long-term solutions that prevent future
crises. This may include restructuring the organization, improving internal processes, enhancing
financial stability, and ensuring better risk management practices. If the enterprise is unable to overcome
the crisis, it ceases operations, leading to production shutdowns, mass unemployment, bankruptcy, and
a deterioration of the economic and social environment. The effects can ripple through the community,
leading to increased poverty, social unrest, and a decline in local economic conditions. It is crucial to
respond to existing risks in a timely manner, recognize potential problems, identify crisis preconditions,
and prevent escalation by developing specific anti-crisis measures. This requires a proactive approach
to management, where the company continuously monitors the external and internal environment for
early signs of crisis. Furthermore, effective crisis management should involve clear communication with
all stakeholders, transparency in decision-making, and the flexibility to adapt to changing circumstances.
By preparing for potential crises through strategic planning, scenario analysis, and risk mitigation
strategies, an enterprise can safeguard its future and ensure long-term resilience. Engaging all levels of
the organization in crisis preparedness and response can also foster a culture of readiness and
adaptability, which is essential for surviving and thriving in challenging times.

Key crisis preconditions in an enterprise stem from the following factors:
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1. Financial — critical factors include profit levels, solvency, rising debt burdens, and a lack of
working capital to meet current obligations. Financial problems are among the most common causes, as
the level of profits and solvency directly determines the stability of the company. A lack of working
capital to cover current liabilities, growing debt burdens, and the inability to meet financial obligations
on time can lead to serious consequences.

2. Operational — catalysts include declining product quality, disruptions in production processes,
and reduced labor productivity. Operational factors, such as a decline in product quality, disruptions in
production processes, and reduced labor productivity, significantly weaken the enterprise’s
competitiveness and create additional risks.

3. Market — triggers include falling demand, increased competition, and changing consumer
needs. These include reduced demand for products or services, increased competition, and changes in
consumer needs and preferences, which require the company to adapt quickly.

4. Organizational — challenges such as complex organizational structures, unclear authority, high
staff turnover, lack of strategic planning, and communication issues. Organizational factors, such as a
complex and inefficient organizational structure, unclear authority and roles, high employee turnover,
communication problems within the team, and the absence of strategic planning, significantly weaken
management effectiveness and create chaos in operations.

5. External — Factors such as inflation, legislative changes, political instability, military conflicts,
and technological advancements. External factors, such as inflation, changes in legislation, political
instability, military conflicts, or even rapid scientific and technological progress, also have a major
impact on the business. These circumstances are often beyond the control of the enterprise, but they must
be considered during strategic planning. All these factors combined can exert critical pressure on the
company, requiring the implementation of prompt crisis management measures and an adaptive
approach to management.

Most effective methods for identifying crisis preconditions in organizations presented in Table

1.
Table 1. — Most effective methods for identifying crisis preconditions in organizations
Method Description
Financial analysis Regular assessment of liquidity, solvency, and profitability to detect early

signs of crisis
Market and competitor | Monitoring shifts in consumer needs, competitor actions, and market trends

analysis

SWOT analysis Evaluating the strengths, weaknesses, opportunities, and threats to identify
key risk factors that could escalate into a crisis

Internal process | Regular audits of process efficiency to uncover potential problems

analysis

Regularization Developing a management system capable of handling complex tasks not
only reveals potential threats but also maintains enterprise stability

Reengineering Dramatic improvements in operational efficiency, including productivity,

service or production time, and cost reduction, to minimize risks

By implementing these measures, enterprises can better anticipate and mitigate crisis situations,
ultimately enhancing their resilience and ensuring long-term stability. Identifying preconditions for a
crisis within an enterprise is not only important for immediate crisis prevention but also plays a crucial
role in securing sustainable growth and stability over time. Early detection of potential threats—whether
financial, operational, market-related, organizational, or external—enables the organization to respond
swiftly and effectively. The ability to spot warning signs early allows management to take preventive
actions, make necessary adjustments, and mitigate the risks before they escalate into a full-scale crisis.

This proactive approach involves constantly monitoring both internal and external factors,
adapting strategies as needed, and maintaining flexibility in decision-making. Preventing the onset of a
crisis requires a comprehensive risk management system that includes regular assessments, scenario
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planning, and stress testing to identify vulnerabilities and address them before they affect business
continuity. By focusing on early intervention, companies can not only avert disruptions but also enhance
their overall operational efficiency, adapt to market shifts, and foster a culture of continuous
improvement. Such a mindset strengthens the company’s competitive position by allowing it to navigate
challenges with greater agility and foresight.

This proactive approach to crisis management not only safeguards the company’s day-to-day
operations but also boosts its reputation among stakeholders, including customers, employees, investors,
and partners. The ability to manage and avoid crises can position the organization as a reliable and
resilient player in its industry, building trust and fostering long-term relationships. Ultimately,
businesses that excel in identifying and addressing potential crises are better equipped to achieve
sustainable growth, secure long-term success, and maintain their position as leaders in the market.

Object subject and methods of research. The object of the research is the risk management
system for managing crisis situations in enterprises, which includes a set of processes, mechanisms, and
tools aimed at ensuring the resilience and adaptability of the organization in the event of a crisis. The
system covers strategic, operational, and tactical management, taking into account both external and
internal factors that affect the functioning of the enterprise. Special attention is given to the analysis of
the effectiveness of these systems in the context of the modern dynamic environment.

The subject of the research includes the stages, causes, preconditions, and tools for managing
risks and crisis situations within the enterprise. This includes the study of the main causes of crisis
situations at various levels of the enterprise, the stages of crisis development — from their identification
to resolution and organizational adaptation, preconditions that contribute to the emergence of risks, such
as external economic, internal organizational, or technical factors, risk management tools, including
forecasting, assessment, prevention, and minimization of the negative consequences of crisis situations,
methods for building a resilient early warning system for crisis situations, as well as the formation of
anti-crisis strategies that ensure the enterprise’s resilience in uncertain conditions.

Results. The study revealed that implementing strategic risk management significantly enhances
an enterprise’s ability to identify, evaluate, and mitigate potential threats before they escalate into full-
scale crises. The use of advanced risk assessment tools, including digital analytics and predictive
modeling, allows organizations to gain deeper insights into emerging risks and improve the timeliness
and accuracy of decision-making processes. The integration of proactive crisis prediction techniques
contributes to reducing operational disruptions and supports maintaining financial stability.
Furthermore, enterprises adopting these modern approaches demonstrate greater resilience and
flexibility in adapting to dynamic market conditions. The analysis also highlighted industry-specific
variations in risk profiles, emphasizing the need for customized risk management strategies aligned with
organizational goals.

Conclusions. The research has established that risk and crisis management is a crucial element
for ensuring the sustainable development of enterprises in modern conditions. A systematic approach to
risk management not only allows for effective risk assessment and reduction but also creates conditions
for quick adaptation to changes, which is especially important in the context of economic instability and
technological transformations.

The most effective strategy is the integrated approach, which covers both financial and non-
financial aspects of risk management. Key elements of such a strategy include timely identification of
potential threats, regular monitoring of risks, implementation of modern analytical tools and forecasting
methods, as well as ensuring the flexibility of internal processes for quick response to crisis situations.

The expanded application of innovative technologies, including digitalization and automation of
risk management, significantly increases the effectiveness of managerial decisions. Digital technologies
enable the automation of processes for monitoring risks and crisis situations, ensuring the timely
identification and assessment of threats, as well as a more accurate adaptation to the changing
environment. In the context of modern trends, enterprises must focus on building a risk management
culture, where all employees, from management to operational staff, should be involved in decision-
making processes regarding risk minimization. This helps create a proactive environment where each
stage of the enterprise’s operations is accompanied by an appropriate level of awareness and
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preparedness for managing potential threats. Thus, the implementation of a comprehensive risk and crisis
management system is a necessary condition for achieving stable growth and long-term success of the
enterprise, as it ensures resource conservation, reduces uncertainty, and enhances competitiveness in the
face of global challenges.
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NPUUHAMMA piulendb, N0 A3aHUX I3 PUSUKOM, d MAKONC BUIHAUEHO OCHOBHI 8UOU NIONPUEMHUYLKUX PUSUKIE. V
cmammi OKpeCcieHO OCHOGHI 3A80AHMS YAPAGTIHHS PUBUKAMU MaA (QYHKYIT CYO €KMa pusuk-meHeONCMeHmYy Ha
nionpuemMcmei, 30Kpema NPOSHO3VB8AHHS, OP2AMI3aAYil0, pe2yN8aHHs, KOOPOUHAYII0, CMUMYIIO8AHHA Md
KOHMPOTb, 3 0eMANbHUM ORUCOM KOHCHOI 3 HUX.

Posenanymo kaouosi emanu ynpasninHa pusukamu Ha niONPUEMCMEl ma BUSHAYEHO OCHOBHI 8UMOSU 00
cucmemu Ynpasaintsa pusuxkamu. Onucano, SKUM YuHOM MAae 8i006y8amucs OYiHIO8AHHS PUSUKIE 6 opeaHizayil, a
MAaKoNC BUKIAOEHO OCHOBHI NPUHYUNU, SKUX CII0 OOMPUMYS8AmMuUcs NIONpueMcmeam O 3a0e3nedents
ehexmusroeo ynpaenints puzuxkamu. Iliokpecieno 83aemo38 130Kk Midc pu3uKom i Kpu3ow Ha NiONpPUEMCMEI.
Posenanymo ax maxpo-, max i Mikpopigui kpuzosux asuwy. Ilpoananizoeano suou Kpus3, wo MOoXCyms SUHUKAMU
8 Opeani3ayisx, 30Kpema (QIHaHCcosi, onepayiiini, MapKemuHeo6l, coyianbti, iHpopmayilni, Kaoposi, MmexHiKo-
MEeXHON02IYHI Mma OpeaHi3ayitiHo-ynpasnincoki Kpusu. HasedeHo 03HaKu Kpu3osux Aeuw, 3a SKUMU MOXNCHA
i0denmughixyeamu Kpusy.

Kpim moeo, 3anpononosano kiracugixayiro kpus, ixui npuyunu ma axmopu eniugy. 3azHaieHo, uwo
nIONPUEMCINBO, AKe NEePEeHCUBAE KPU3Y, MOXHCE MAMU 084 MONCIUBL CYEHAPIi pO3BUMKY — NOOONAHHA KpU3U abo
aikeidayis. Y cmammi po32naHymo oCHOBHI hepedyMo8U GUHUKHEHHS KpU3 ma Haubiibw epekmusHi memoou ix
idenmudghixayii, wo € 8Kpaii saxicausum 0Jis 3abe3nevents cmabiibHoi pobomu nionpuUeEMcmeda.
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THEORETICAL BASIS FOR ENTERPRISE FINANCIAL AND ECONOMIC SECURITY
MANAGEMENT AND THE LEGAL FRAMEWORK FOR ITS PROTECTION

Given how unstable and unstable the economic environment in which domestic business entities operate is,
within the framework of this study, it was decided to identify and describe the legal foundations for implementing
the process of managing the financial and economic security of an enterprise and the legislative basis for its
protection, since it is the legal sphere and regulatory regulation in Ukraine that remain the tool for managing the
processes of financial and economic activity even in conditions of maximum uncertainty and the most radical
risks. Legal protection tools help company management "repel” raider attacks, minimize personnel risks, restore
business reputation and professional image, counteract cybernetic interference in digital business ecosystems,
etc.

Purpose is a generalization and critical review of the theoretical basis of managing the financial and
economic security of enterprises and the legal foundations of its protection.

The goal of legal protection of the financial and economic security of an enterprise is to identify the threat
of its management committing illegal actions, as a result of which the business entity will suffer losses or be forced
to incur additional expenses, for example, to pay fines, penalties, and penalties, and experience negative
consequences for its own business reputation and professional image, and to prevent these threats or minimize
their negative consequences.

Six stages of implementing a phased approach to organizing legal protection of the financial and economic
security of an enterprise are proposed: studying and complying with the regulatory framework of the business
entity's activities, forming a subsystem of the legal security of the enterprise, choosing a model for implementing
the mechanism of legal protection of financial and economic security, harmonizing internal documents and
policies of the enterprise with legislation, minimizing legal (legal) risks for the state of the financial and economic
security of the enterprise, assessing the state of legal security of the company's economic activities.

The purpose of legal protection of the financial and economic security of an enterprise is to identify the
threat of illegal actions by its management, as a result of which the business entity will suffer losses or be forced
to incur additional expenses, for example, to pay fines, penalties, and penalties, and suffer negative consequences
for its own business reputation and professional image, and to prevent these threats or minimize their negative
consequences.

Keywords: digitalization, digital transformation, sustainable development, corporate governance,
sustainable development goals, development management, digital risks.

Problem statement. The issue of financial and economic security management is actively raised
in modern scientific literature. The focus of modern research is on the issues of specifying the substantive
essence of the concept of financial and economic security, identifying the functional components of a
comprehensive system for ensuring the economic security of a business and the mechanism for managing
it, problems that arise when assessing the level of financial and economic security, as well as in the
process of identifying threats and risks that are inherent in the activities of business entities both in
peacetime and under the influence of the challenges of martial law. Particularly resonant aspects of
financial and economic security management are related to the use of human resources, ensuring
individual safety of personnel in the workplace, finding means of protecting the information resources
of the enterprise from external interference, as well as identifying opportunities for balancing the
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interests of different categories of stakeholders in relation to the implementation of security-oriented
measures and directing management efforts to profit from the risky financial and economic activities of
the enterprise. Each management decision regarding financial and economic security management must
be legal and not contradict existing rules and requirements for doing business. Such a restriction is in
many cases a lifesaver for the company's security situation when its management intends to obtain
economic benefits at any cost.

Given how unstable and unstable the economic environment in which domestic business entities
operate is, within the framework of this study it was decided to identify and describe the legal
foundations for implementing the process of managing the financial and economic security of an
enterprise and the legislative basis for its protection, since it is the legal sphere and regulatory regulation
in Ukraine that remain the tool for managing financial and economic activity processes even in
conditions of maximum uncertainty and the most radical risks. Legal protection tools help company
management to “repel” raider attacks, minimize personnel risks, restore business reputation and
professional image, counteract cybernetic interference in digital business ecosystems, etc.

Analysis of recent research and publications and isolation of part of an unsolved problem.
Research into the theoretical basis of enterprise financial and economic security management from the
perspective of its legal protection has been conducted by many contemporary Ukrainian scholars.
However, it's worth noting that publications on this topic are significantly dispersed across the timeline.
This indicates that the subject of the initiated research has been, and remains, relevant at various times.
The contexts in which researchers examine the legal regulation of financial and economic security
management also vary.

For example, Bilousov Ye. M. explores the legal nature of economic security as a category of
commercial law [1]. Vivchar O. I. investigates the methodology of enterprise economic security based
on a project approach, focusing on contemporary challenges from a regulatory and legal standpoint [2].
Harust Yu. V. and Perelaznyi A. 1. focus on the theoretical and legal aspects of financial and economic
security for agricultural enterprises [3]. Zhyvko Z. B. and Zhyvko P. B. specify the economic and legal
aspects of intellectual property management and protection in the context of business integration and
security [4]. Zachosova N. V. describes the state and problems of regulatory and legal support for the
economic security of financial institutions in Ukraine [5]. Zub V. V. raises the issue of streamlining
certain definitions in the regulatory legal framework of economic security [6], and this publication is
one of the most relevant in the context of this research, as it is dated 2024. In turn, Kadala V. V. and
Huzenko O. P. outline managerial and legal content issues in the context of enterprise economic
security [7]. Kantor N. clarifies the historical and legal aspect of studying the concept of "economic
security" [8]. Kyrychenko O. A., Korobchynskyi O. L., and Lekar S. provide a generalized overview of
the regulatory and legal framework for an enterprise's economic security system [9, 10].

Separate managerial, personnel, and organizational problems of legal regulation concerning the
economic security of business entities are raised in studies by scholars such as Lefterov L. V. [11],
Lichman T. V. [12], Melnyk V. I. [13], Pylypenko O. I. [14], Slatvinskyi M. A. [15], Siomych M. 1.,
Tkachenko N. E., Shkrobot M. V., Yevtukh A. I. [16], Siomych M. I. [17], Fenii N. S. [18], Fishchenko
L. M. [19], Franchuk V. 1., Myshuliuk O. Ya. [20], Shelekhov A. O. [21], Shymanskyi F. V., Kochevoi
M. M. [22], and Shmyhol N. M., Liashenko O. M. [23].

Despite a significant number of studies on the legal foundations of financial and economic security
management, the constant changes in legislation, the entry into new sales markets outside Ukraine, and
the need to comply with quality standards and requirements of other states for the organization and
implementation of financial and economic processes make the subject of this research inexhaustible.
Therefore, a contemporary analysis and generalization of the legal regulation of processes ensuring the
financial and economic security of economic structures is required.

The purpose of the article is a generalization and critical review of the theoretical basis of
managing the financial and economic security of enterprises and the legal foundations of its protection.

Teaching the basic material of research. Currently, there are several different approaches to
specifying the essence of the financial and economic security of an enterprise. In particular, the most
popular are: a process approach, in which financial and economic security is understood as a process of
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certain management actions that led to the comprehensive protection of the enterprise's corporate
resources from the influence of external and internal risks and threats, and an approach according to
which economic security is considered a certain state, the ability of the enterprise to counteract threats
and challenges to its continuous financial and economic activities. Therefore, financial and economic
security management is a process aimed at achieving the described state of security of the corporate
resources of the business entity, and at the same time the implementation of classical management
functions - planning, organization, motivation, control - regarding security-oriented measures in the
enterprise management system.

In a general sense, security is a low level of threats that can prevent the stable functioning of a
certain entity. Security as a system of inherent, typical properties of any country embodies all spheres of
various spheres of life and development of man, society, state and nature [8, p.71]. Belousov E.M.
emphasizes that the category of “economic security” is an integral part of the activities of any business
entity that operates in accordance with the provisions of current legislation, therefore this definition can
be defined as a category of economic law [1, p.89]. The scientist offers the following definition:
economic security is a stable economic state of business entities, which is characterized by the ability to
anticipate and eliminate dangers to the economic activities of these entities using economic and legal
means defined by law [1, p.92].

Kadala V. V., Huzenko O. P. offer the following definition of “management of economic security
of enterprises”: a mechanism of interconnection of the managing and managed system of an enterprise,
which is able to adapt an innovative methodological basis for assessing economic security and is able to
synthesize solutions in the field of countering dangers, threats and risks that accompany the operational
sector of activity. Researchers also emphasize the fact that a rather problematic issue for a modern
enterprise is dependence on legislative regulators, which are not always subject to rational changes. In
the system of management of economic security of modern enterprises, this factor negatively affects the
formation of an information base for making management decisions [7, p.128].

Fishchenko L.M. makes three important generalizations: first, financial and economic security is
a universal category that reflects the security of subjects of socio-economic and legal relations at all
levels - from the state to each of its citizens; secondly, the economic security of an enterprise is the
security of its activities from the negative influences of the external internal environment, the ability to
quickly eliminate various threats or adapt to external conditions without negative consequences for the
enterprise; and thirdly, state and legal regulation has the most noticeable and significant impact on the
formation of the financial and economic security of an enterprise, using direct and indirect levers of
influence [19, p.112-113].

The issues of organizing economic security systems, countering risks to financial and economic
activities, managing the financial and economic security of enterprises, institutions and organizations in
Ukraine are regulated by a large array of regulatory legal acts that regulate and streamline various aspects
of the economic and legal activities of business structures. The imperfection of national legislation in
ensuring the system of economic security of the enterprise and the security of entrepreneurship is
mentioned by such scientists as Kyrychenko O. A., Korobchynsky O. L. Legal regulation of
entrepreneurship is carried out by numerous regulatory legal acts of both general and special nature [9,
p.32]. Regulatory legal acts include Decrees of the President of Ukraine, Laws of Ukraine, Resolutions
and Orders of the Cabinet of Ministers of Ukraine, other subordinate regulatory legal acts. Among the
internal documents of the enterprise that regulate some aspects of its financial and economic security,
there are: charter, collective agreement, internal labor regulations, individual contracts, agreements on
voluntary compliance with the confidentiality regime, an agreement-obligation of participants in
business negotiations, an agreement on cooperation and joint activities, provisions on the commercial
secret of the enterprise, provisions on the economic security service of the enterprise, special regulations
or provisions on officials, on branches and representative offices, job descriptions, codes of corporate
conduct, etc. [23, p.93]. Thus, a problematic aspect of modern management practice and the current
stage of development of the state's legal system is the absence of a single law dedicated specifically to
ensuring the financial and economic security of business entities, and therefore, this area is under the
influence and protection of various documents from the economic legislation of Ukraine. Therefore,
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scientists propose to include in the key areas of strengthening the financial and economic security of
enterprises constant monitoring of changes in the legal regulator, which affects the conditions of the
enterprise's functioning [7, p.130]. Normative and legal acts, primarily of a higher level (laws), should
also lay the foundation for regulating the needs of entrepreneurship in solving economic security
problems that may arise in the future in accordance with changes in the economic and security
environments [9, p.33].

The spheres of legal regulation of the field of management of financial and economic security of
enterprises, as noted by Shmygol N. M. and Lyashenko O. M., include its competitive position in the
market, legal aspects of organization and implementation of activities, implementation of investment
and innovation policies, taxation of activity results, features of construction of enterprise infrastructure,
mechanism of provision of state guarantees and implementation of operations in the financial market.
Thus, the directions of legal regulation of economic security of business entities, according to scientists,
combine legal efforts of state authorities to demonopolize the economy, support the activities of
enterprises, their registration and licensing, formation of space and opportunities for attracting
investment resources, control over their active use, financing of enterprise development projects,
maintenance of the functional capacity of the fiscal system, regulation of transport and communication
infrastructure, protection of interests of enterprises and their stakeholders [23, p.92].

Thus, the legal support for the economic security of business entities consists of a number of
regulatory and legal acts: the Constitution of Ukraine, codified legislation, laws of Ukraine on security
issues, laws of Ukraine on the activities of entities ensuring economic security, orders and other acts of
ministries, departments, associations that regulate individual issues of economic activity and local
regulatory acts of local self-government bodies [11, p.226-227]. Thus, the legal basis for the activities
of domestic enterprises is regulatory and legal support, which, in turn, can be both a means of ensuring
its financial and economic security and a threat to it or increase various threats. Legal norms contained
in external regulatory and legal acts, scattered across various legislative acts of a general nature and
contained in separate by-laws, require coordination and improvement, as well as the development of
new ones [20, p.337].

Let us consider the legal regulation of the process of managing the financial and economic security
of an enterprise. The Constitution of Ukraine is a fundamental legal basis that forms the basic principles
of financial and economic activity of a business, determines the rights and freedoms of citizens who at
a certain point in time can act as a human resource of an enterprise, and also provides guarantees for the
protection of property rights, which is the basis of the capitalist model of the functioning of the economy.
Thus, the Constitution of Ukraine creates a general legal framework within which the system of financial
and economic security functions and develops.

The provisions enshrined in the Constitution on the regulation of financial and economic security
are clarified and strengthened by the laws of Ukraine, which directly or indirectly create legal
foundations for the formation of mechanisms for managing the financial and economic security of
enterprises. Among them:

- laws relating to the organization of economic activity and the regulation of entrepreneurship: the
Economic Code of Ukraine, the Civil Code of Ukraine, which formalize the general principles of
economic activity, record transactions, regulate contracts, protect property rights, and establish the
liability of business entities for violating the rules and norms of doing business; the Laws of Ukraine
"On Limited and Additional Liability Companies”, "On Joint-Stock Companies" and other laws that
regulate organizational and legal forms of economic activity, since corporate governance is an important
element of security-oriented management of enterprises;

-laws in the field of financial regulation and taxation of business activities: Tax Code of Ukraine
— which regulates fiscal relations between enterprises and tax authorities, which directly affect the
financial indicators and the state of financial and economic security of enterprises; Law of Ukraine "On
Accounting and Financial Reporting in Ukraine", the norms of which establish the rules for keeping
records and submitting financial statements, which, in turn, are the basis for analyzing the financial
condition of an enterprise and identifying threats to its unhindered financial and economic activities;
Law of Ukraine "On Banks and Banking Activities" and other laws aimed at controlling the activities of
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financial institutions with which enterprises interact when using financial products and services; Law of
Ukraine "On Prevention and Counteraction to the Legalization (Laundering) of Proceeds of Crime,
Financing of Terrorism and Financing of the Proliferation of Weapons of Mass Destruction” — is of great
importance for maintaining the requirements for financial transparency of business activities and
preventing the risks of committing financial crimes;

-laws aimed at organizing the protection of information resources of enterprises: the Law of
Ukraine "On Information”, the Law of Ukraine "On State Secrets", the Law of Ukraine "On Protection
of Personal Data", the Law of Ukraine "On Commercial Secrets” - all of them establish requirements for
the use of information that ensure the protection of confidential information that has economic value for
the enterprise and can be used by its competitors for a purpose that is destructive to the financial and
economic security of the owner of such data;

- laws regulating the processes of combating crime and maintaining law and order: the Criminal
Code of Ukraine and the Code of Ukraine on Administrative Offenses - these regulatory documents
establish the responsibility of business entities, their owners and employees, for offenses that may
threaten the financial and economic security of the business (fraud, nepotism, embezzlement, insider
trading, corruption, etc.); The Law of Ukraine "On Operational and Investigative Activities”, "On the
Security Service of Ukraine™, "On the National Police” - clarify the powers of law enforcement agencies
involved in protecting the financial and economic interests of participants in economic relations;

-laws regulating national security: The Law of Ukraine "On National Security of Ukraine" -
contains general principles for ensuring national security, including the economic security of the state
and, accordingly, protects the economic security of its subjects from economic risks and threats of a
nationwide scale; The National Security Strategy of Ukraine and the Economic Security Strategy of
Ukraine (approved by Decrees of the President of Ukraine) - these regulatory acts fix the strategic
guidelines and priorities of state policy in the field of financial and economic security, the achievement
of which, among other things, should also occur at the expense of the successful economic activity of
business entities.

Another important category of regulatory documents in the field of financial and economic
security management of business structures is made up of subordinate normative legal acts, such as
Decrees of the President of Ukraine (for example, on approval of concepts, strategies, policies in the
field of ensuring national or economic security at the macro or regional level); Resolutions and orders
of the Cabinet of Ministers of Ukraine (for example, on approval of programs, procedures,
recommendations for regulating individual sectors of the national economy and their participants);
normative legal acts of ministries and departments (for example, the Ministry of Finance, the Ministry
of Economy, the National Bank of Ukraine, the State Financial Monitoring Service, which may contain
recommendations, describe methods or establish rules in the field of financial monitoring, risk
management, prevention and counteraction to fraud); standards, rules and recommendations: although
not mandatory in the literal sense of the word, international or industry standards and methodological
recommendations (for example, regarding the implementation of internal audit procedures, risk
management, compliance) play an important role in the formation of effective systems and mechanisms
for managing financial and economic security at enterprises, institutions and organizations. An important
aspect of streamlining and controlling the process of managing financial and economic security at an
enterprise is its self-regulation, since the solution of a large number of problems in the field of security-
oriented management of business entities relies on their internal rules, policies, instructions and
procedures. They must be formed by the management of the enterprises themselves in strict accordance
with the existing regulatory and legal requirements of domestic legislation and best international
practices. Another characteristic of the legal support of the financial and economic security of a business
is its adaptability, which arises due to the fact that the legislative regulatory framework for regulating
security measures is constantly changing, updated and adapted to new financial and economic
challenges, for example, those that arise in the process of digital transformations of business processes,
are reactions to cybersecurity threats, are exacerbated by risks associated with the introduction of martial
law, etc. Therefore, to ensure the effectiveness of the process of managing the financial and economic
security of company management, it is important to constantly monitor changes in the regulatory
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framework for regulating economic activity. The complexity of legal protection means that effective
security-oriented management requires management personnel to have an integrated approach to the
implementation of this process, which will combine such conditions as compliance with the
requirements of existing regulatory and legal acts and the development of internal systems for ensuring
the financial and economic security of the enterprise.

Thus, the process of managing the financial and economic security of domestic enterprises is
regulated by rules and regulations from various legal documents, starting with the Constitution of
Ukraine and ending with the internal documentation of the business entities themselves. Enterprise
management must strictly monitor that information and rules from regulatory and legal acts are correctly
interpreted and reflected in the company's internal documentation, and that, in turn, does not contradict
the legislative framework for the implementation of entrepreneurial activity in Ukraine.

Shelekhov A.O. not without reason notes that in the context of considering the economic security
system of an enterprise as a set of functional components, state legislation should regulate the
functioning, development and security of each of them - financial, information, political and legal,
technical and technological, environmental, power, intellectual and personnel. Distinguishing in the
system of economic security of the enterprise and subjects, objects and mechanisms of provision, the
regulatory and legal field must regulate the entire range of issues regarding their effective functioning
and management [21, p.184].

Fig. 1 demonstrates a phased approach to legal protection of the financial and economic security
of the enterprise.

Legal protection begins with the creation of a regulatory and legal framework on the economic
security of the business entity, that is, internal security regulations and its application in this process [20,
p.338]. It is obvious that the issue of legal security (or the legal component of the economic security
system) of the enterprise requires the position of a lawyer or legal service within the enterprise, or its
solution may involve the involvement of a legal specialist on a contractual basis, as shown in the third
stage. The level of legal security of the enterprise will depend on the option chosen. In any case, it is
necessary to clearly define the boundaries, duties and responsibilities of the lawyer in the relevant
provision on legal service or in the contract for the provision of such services [9, p.34].

The purpose of legal protection of the financial and economic security of an enterprise is to
identify the threat of illegal actions by its management, as a result of which the business entity will suffer
losses or be forced to incur additional expenses, for example, to pay fines, penalties, and suffer negative
consequences for its own business reputation and professional image, and to prevent these threats or
minimize their negative consequences. The legal actions of the enterprise in the process of its financial
and economic activities at the level of profit-making are mandatory conditions for its presence on the
market and economic survival in the future.

Conclusions and prospects for further research. Having studied the theoretical basis of
managing the financial and economic security of enterprises and the legal foundations of its protection,
the following proposals can be made regarding the implementation of a phased approach to organizing
the legal protection of the financial and economic security of an enterprise. Six stages are proposed:
studying and observing the regulatory framework of the business entity's activities, forming a subsystem
of the legal security of the enterprise, choosing a model for implementing the mechanism of legal
protection of financial and economic security, harmonizing internal documents and policies of the
enterprise with legislation, minimizing legal (legal) risks for the state of the financial and economic
security of the enterprise, assessing the state of the legal security of the company's economic activities.
At the first stage, it is proposed to achieve an understanding by the enterprise management of the
legislative framework, which lays down the foundations for regulating the financial and economic
security of the enterprise and the legality of its activities; at the second stage, to determine the range of
subjects of legal protection of the financial and economic security of
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Figure 1. - The step-by-step approach of legal protection of financial and economic
security of an enterprise
Source: developed by the author

the enterprise, the goals and objectives of the legal subsystem of the comprehensive system of economic
security; at the third stage, a legal department should be created, a lawyer should be hired or specialists
froma law firm should be involved to resolve legal issues in the financial and economic security system;
at the fourth stage, a review and update of the company's internal documentation is expected - strategies,
policies, orders, instructions, etc., in accordance with the norms of current legislation; additional
opportunities for introducing security-oriented management practices on a legal basis should be sought;
at the fifth stage, legal risks should be identified in the external and internal environments; the likelihood
of their negative impact on the state of the financial and economic security of the company should be
assessed, various scenarios for prevention, counteraction and response should be developed; at the sixth
stage, it is advisable to form a methodological basis for assessing the achieved level of legal security of
the company, as well as periodic assessment according to a selected set of indicators, establishing trends,
identifying "red flags™ and legal gaps in the system for ensuring financial and economic security.

Prospects for further research consist in developing proposals for updating and modernizing the
legal support for the process of managing the financial and economic security of domestic enterprises in
order to maintain the level of its suitability for Ukrainian companies to respond to the urgent challenges
of the economic space formed during the war.
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YAKAJIOB Anonic KoctaHTHHOBHY,
3100yBad OCBITH CTyIEHS MOoKTOopa dinocodii,
Kadenpyu MEHEIKMEHTY Ta AepP KaBHOI CITyKOH,
UepkachbKnii HaIlIOHATBHUH YHIBEPCUTET

iMeH1 bormana XMeJIbHULIBKOTO,

M. Yepkacu, Ykpaina

TEOPETUYHUMI BA3UC YIIPABJIIHHA PIHAHCOBO-EKOHOMIYHOIO BE3IEKOIO
HIANPUEMCTB TA IIPABOBI OCHOBMU 11 3AXUCTY

Bcemyn. 3sadccaiouu na me, HACKIbKY HECMAOIILHUM MA HECMITIKUM € eKOHOMIUHE cepedosuiye, y AKOMY
npo8oosms C6010 OIANLHICHb GIMUYUZHAHI CYO €EKMU 20CNOO0APIOBAHHS, 6 MENCAX Yb020 00CNiONHCeHHS 6Y10
NPUUHAMO DIiUleHHs BUA8UMU MA ONUCAMU NPABOSI OCHOBU peanizayii npoyecy YHPAGIiHHA (IHAHCOBO-
EeKOHOMIYHOI De3neKo0 NiONPUEMCmMea ma 3aKOH00Ag ULl Oa3uc ii 3axucmy, OCKiIbKU came npasosa cepa ma
HOpMamugHe pe2ymo8anHs 6 YKpaiui 3anuuaiomscs THCMPYMEHmoM HOPAOKY8AHHS Npoyecié @iHancogo-
20Cn00apcvkoi JisibHOCMI HABIMb 8 YMOBAX MAKCUMATIbHOI HEGU3HAYEHOCMI Ma HAUPAOUKATbHIUUX PUSUKIE.
Incmpymenmu npagogozo 3axucmy O00NOMA2aiomb MEHeONCMEeHMy KOMNAHIU «8i0oumuy peioepcbKi amaku,
MIHIMIZy8amu Kaoposi pu3uku, 6iOHOGUmMU Oil08Y penymayiro ma npogecitinuil imioxc npomudismu
KiOepHemuuHuUM 8MpYUaHHAM Y Yuposi ekocucmemu Oiznecy, moujo.

Mema —y3azanvHeHHs Ma KPUMUYHUL 0271510 MEOPEeMmuUUH020 6a3Ucy ynpagiinusi QiHaHCO080-eKOHOMIYHOIO
Oe3nexor nioNpuUEMCme ma nPagosux OCHoO8 ii 3axucmy

Peszynomamu. Memoio npagoeozo 3axucmy QiHaHCO80-eKOHOMIUHOI be3neKu nionpuemMcmea GU3HAYEHO
BUAGNICHHA  3A2PO3U  GUUHEHHS U020 MEHEONCMEHMOM NPOMUNPAsHux Oill, 6HACNIOOK AKUX Ccyo’ekm
20CN00aprO8aAHH OMPUMAE 30UMOK A00 3myuweHul 6yoe 30iticHumu 000amKoO8i BUMPAmMu, HANPUKAAO, HA CHAAIMY
wmpaghie, newi, HEYCMOUOK, Ma 3A3HAMU HE2AMUBHUX HACLIOKIE Ol CMAHY 61ACHOI 0in060i penymayii ma
npogecitino2o imioxcy, ma 3an00icantsa Yum 3a2po3am abo 36e0eHH IX He2cAMUBHUX HACTIOKIE 00 MIHIMYMY.

Opuczinanwvnicms. 3anpononosano wicme emanié peanisayii noemanHoz2o nioxoody 00 opeauizayii
npasoeozo 3axucmy PiHaHco80-eKOHOMIUHOI Oe3nexu NiONPpUEMCMEd.: 6UGUEHHSI Ma OOMPUMANHI HOPMATHUGHO-
npaeoeoi basu disnvHoCmi Cy6’€KmMa 20CNO0APIOBANHS, (opMysanHa niocucmemu 0OpUOUUHoi 6esnexu
nionpuemcmea, oopanHa Mooeni peanizayii Mexaumizmy npasoeoeo 3axucmy QiHaHcO80-eKOHOMIUHOI De3nexu,
V320024CEHHST GHYMPIWHIX OOKYMEHmi6 i Nomimux nionpuemMcmed i3 3aKoH00A8CMEOM, MIHIMI3ayis 10PUOUYHUX
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(npasosux) puzuxie O CMauy QIHAHCOB0-eKOHOMIUHOI be3neKku NIONPUEMCMEA, OYIHIOBAHH CIAHY NPABO6OL
be3nexu eKoHOMIYHOI JisLTbHOCMT KOMNAMI].

Bucnosox. Memoto npasosoeo saxucmy Qinanco80-eKOHOMIUHOI Oe3neKku NiONpueMcmea € GUsGIEHHs.
3a2pO3U GUUHEHHS. 1020 MEHEONCMEHMOM HPOMUNPAGHUX Oill, 6HACTIOOK AKUX YO ’'e€Km 20Cno0apiosanus
ompumae 36umox abo smyuieHutl 6yoe 30iUCHUmMU 000AMKOSI GUMPAMU, HANPUKAAO, Ha ChAamy wmpagie, nemi,
HEYCmOUOoK, Ma 3a3HAMu He2amueHUX HACIOKI8 /i CMAHY 61acHOI 0il060i penymayii ma npo@ecitino2o iMioxcy,
ma 3ano0ieanHs yum 3a2po3am abo 36e0eHHs ix He2amueHUX HACAIOKI8 00 MIHIMYMY.

Knwuoei cnosa: ¢ghinancoso-exonomiuna be3nexa, ynpasgnints eKOHOMIUHOI0 6e3neKo0io, pusuKl, npasogull
3axucm, 3aKkoHo0asya 6as3a.

Ooepoicano pedaxyieio. 27.02.2025
Ipuiinsimo 0o nyonixayii: 16.03.2025
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CYYACHI IIIXOH 10 OLIHIOBAHHS BPEHIY KOMITAHII B KOHKYPEHTHOMY
CEPEJOBMIII

Poskpumo ocHosHi nioxo0u wjo0o oyiHI8aHHA OpPeHOY KOMHNAHII V CYYACHUX KOHKYDEHMHUX YMOB8AX,
008€0€eHO, U0 3a YMOBU MPUBAUX 3YCULL MA AKICHO20 NPOOYKMY DOZUWUPIOEMbCA NOMEHYIal YIHHOCI OpeHDy .
Ilpoananizoeano  TOII decamu ceimogux 6pendie na ocnosi memooonoeii BVM ma 3’sacosano eunaoku
CMPYKMYPHUX 3MIH NOPIGHAHO 3 MUHYIUM pOKOM. OyiHioOYU 6peHouU 3a 0aHOK MemoO0I02I€N, 8iOMIUEeHO GNIUE
CUNbHO20 Opendy Ha K408l aCNeKmu 3pOCMAaHHA Oi3Hecy — NOMOYHUX MAd NOMEHYIUHUX KIIEHMIS,
cnigpobimuukie ma ineecmopis. Memooonoeis BVM 6yna cneyianvho po3pobieHa 0isi 8paxy8amHs 6CIX Yux
Gaxmopis ma € cmpame2iuHuM IHCMPYMEHMOM CYYACHO20 YRPABLiHHA OpeHooMm. B docnioxceni npoananizosano
pelmune 6peHi6 OKpeMux 2any3esux cekmopis. 3anponoHo8aro Oilbul 0emanbHull No2is0 Ha poib OPeHOUHEY 8
KOHKYDEeHMHOMY C8Imi 3 No3Uuyii K 00H020 3 HAUBANCIUBIUUX haKmMOpI8 YCcnixy Oi3Hec).

Knrouoei cnosa: 6peno, ynpasninta 6peHoom, yinHicme OpeHdy, pelimune, 2100a1bHuli 6peHo

IMocranoBa npoGJjemu. [HBecTHLIi B JOBrOCTPOKOBE YIpPaBIiHHA OpEHIOM JIO3BOJIATH
HiIIPUEMCTBAM PyXaTUCS BIEpEe] KPallMMHU TEMIIAMH Ta IPOCTILIE CIPABISATHCSA 3 HECTaOUIBHICTIO
PUHKY. 3 KOKHUM POKOM BCE OUIbIIE MATBEPAKYETHCSA, 10 CHIILHUN OpeH] — 1ie LIHHUI aKTUB, SIKUIl
MIPOIIOHYE CTIHKY KOHKYPEHTHY IepeBary, J0IoMarae KOMIaHii MepeBepUINTH CBOIX KOHKYPEHTIB Ta
MIPUCKOPIOE 3pOCTaHHs. 3arajJlbHOBIIOMO, IO MIANPHUEMCTBA 3 JOBFOCTPOKOBMM MUCIIEHHSIM TaKOX
MaroTh Kpamli (iHAHCOBI MOKAa3HUKW, HDK Ti, M0 MHUCIATH Ha KOPOTKOCTPOKOBY TMEPCIEKTHBY.
PenTalenbHICTh IHBECTHUIIM HE 3aBXKIM BiJOOPAXKAETHCS Y TOBTOCTPOKOBOMY BITI3HABaHOMY OpeH1 41
y CTBOpPEHIA KOPHOpaTWBHIA I[IHHOCTL. ['0lloBHE — 3HailTM OamaHC MDK MiATBHICTIO, SKa Ja€
KOPOTKOCTPOKOBI pe3yJIbTaTH, Ta PO3BUTKOM OpeHIy, SKU CIIpHSI€ MIIBUILEHHIO BIII3HABAHOCTI TOBAPY
Ta 3MIIHEHHIO CTOCYHKIB 3 KJIIEHTaMH, 5IK1 3r0JIOM IEPETBOPIOIOThCA Ha MpedepeHilii, JOsUIbHICTh Ta
npubytkoBicTb. Kommnanii He mnOBHMHHI 3a0yBaTH MNpO JOBIOCTPOKOBI Iil, BOJHOYAC BMIIOYH
OpIEHTYBATUCS M KOPOTKOCTPOKOBOIO CKJIAJHICTIO Ta HecTabuIbHICTIO. OCh YoMy 3apa3, sIK HIKOJIH,
BaXUINBO OyJyBaTH CTAaOUIbHUI Ta CHIIbHUI Oi3HEC, KM caMm 1o coOi MpHBaOOBaTUME IHBECTHIIII.
Po3mmpena ekoHOMIYHA aHaliTHKA Oi3HECy Ta OpEeHJIIB J103BOJIIE MApKETOJOraM KUTbKICHO OLIHUTH
OUIKyBaHY MMOBEAIHKY Ta KOMEpLiHHUI BIIIMB OpeHay, ioro iHiiaTuBy Ta iHBecTULi. BpeHu noBuHHI
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30CEpeAUTUCS Ha OKpeMHX (akTopax, sKi € KIOYOBUMH JUIS CTaJOro 3pOCTaHHS MUIIXOM
crucTeMaTHYHOTro yrpasiiHHa. KoxkeH GpakTop Moxke MpencTaBasTH HOTEHIIHHY KOHKYPEHTHY IepeBary
a pO3YMiHHS L[IHHOCTI OpeH 1y BUSBIISIE HAKOUIBII MOXKIIMBOCTI Ta 3arpo3H B Oi3HECI, @ TAKOK CTBOPIOE
HEOOXITHUN BHYTPIMIHIA KOHCEHCYC WIOJM0 IIBUAKHX IEPEMOT Ta JIOBIOCTPOKOBHUX IHIIIATUB,
MOEJHAHHS SIKUX pyxae Oi3Hec Bmepena. Lli 3HaHHS Ta PO3YMIHHSA JO3BOJIIOTH CTBOPHUTH SKICHUH
(byHIaMEHT JUTs IPAaBUIIBHUX Ta HEOOXIHUX PillIeHb, SIKi OyAyIOTh HE JinIIe OpeH/I, a i koMmmnaHio [1].

AHani3 ocTaHHiX pociaikeHb i myOaikamiii. TepMmin «iHHICTE OpeHIY» B MapKETHHTY
MIPEJICTABIISE ICTO0 PO TE, IO BJIACHHUK BITOMOTO OpEHIY MOYKE OTPUMATH OUTBINNN OOIT JIHIIE 3aBIIKA
BITI3HABAHOCTI OpeHTy. Lle MOsSCHIOETHCS THM, IO CIIOKUBAY CY0'€KTHBHO CIIPUUMAE MPOTYKT BiTOMOTO
Openay sk kpammid, Hix meH1 Bimomoro (Keller, 2003) [2]. ¥V cy4acHiit HaykoBili JiiTeparypi sl rajnys3b
PO3IIIAAAEThCA 3 IBOX TOYOK 30py: KOTHITUBHOI ICUXOJIOT1] Ta 1H(QOpMaLiiHOT EKOHOMIKH. 3 TOUKHU 30py
KOTHITUBHOI INCUXOJOTI], IIIHHICTh OpEeHIy MOJISrae B YCBIIOMJIEHHI CIIOKMBAue€M MOKJIMBOCTEH Ta
acoIriaiiit 13 OpeHoM. 3 TOUKH 30py iH()OpMaIiiHOT EKOHOMIKH, CUJIbHUAM OpEH/T BUCTYIIAE SIK HAIIHHUMA
CUTHAJI SIKOCT1 IPOJYKTY JJIs1 MEHII O1H()OPMOBAHUX CIIOKHUBAUIB Ta CTBOPIOE MPOCTIP I CTBOPEHHS
BHUIIOT IIHK 5K BifIadi Bil MUHYJIHX IHBECTHUIIIN Y cTBOpeHHs Openny (Baltas, Saridakis, 2010) [3].

Kotler (2013) 3a3nauae, 1mo OpeHJIOM MOTPIOHO PETENLHO KEepyBaTH, 1100 HOro IIHHICTH HE
3uu3minaca. bararo Openais, Takux sik Coca-Cola abo Heinz, Bxe 6arato pokiB € cepel MPOBIAHUX
3aBIIIKM TIOCTIMHUM 3yCHIIISIM IOJIO0 BJOCKOHAJICHHS CBOEI MPOJYKIIii Ta MapKeTHHTY. BoaHovac BiH
JI0/1a€, 110 MAPKETOJIOTH MMOBHHHI J0aTH MPpo 0ajaHC MK TISTTBHICTIO, SIKa 3MIIHIOE OPEH]T Ta T1ACHITIOE
HOro 3HaueHHS, 1 TI€IO, sIKA JIMIIE BUKOPUCTOBYE MOTOYHY I[IHHICTh OpeHIy JUIs HeraitHoi GpiHaHCOBOT
Buroau. Hampukiian, HeoOXigHO 3HAWTHM OallaHC MDK KPEaTHBHOK MAapKETHHTOBOIO KaMIIAHIEI Ta
HEraifHOI0 3HMYKKOIO, OCKUIbKM B TIEBHUII MOMEHT MO>K€ BUHUKHYTH HEMOXKJIUBICTh 3MIHUTH OpeH[,
110 TIPU3BE/IE 0 MOcaa0IeHHs BIII3HABAHOCTI OpeH Iy Ta #oro imimky [4].

3rigno 3 Pribova,(2000), ocCHOBHUMHM 3aBAaHHAMH CY4aCHOTO OPEH/I-MCHEKMEHTY € J101aBaHHs
IIHHOCTI MPOAYKTY, MIATPUMKA AUQEPEHIiabHOI mepeBarn OpeHay HaJ KOHKYPEHTaMH, PO3BUTOK
«OpEeHI0BOTO MHUCJICHHS» Ta MOJOJIAHHS «IPOJYKTOBOTO MHCIEHHS». BpeHA-MHCIEeHHS B LbOMY
KOHTEKCTI O3Hauae, M0 MPOAYKT € JIUIIE JOJAHOI0 I[IHHICTIO OpeHIy, a CII0O)KHWBAad MpPHUHMAE BCIO
iHdopMariro mpo OpeH I i moB'A3ye ii 3 BiIacHUM 10CBigoM [5].

Chernatony (2009) xiifiioB BUCHOBKY, 110 HEOOXiIHO 3aCTOCOBYBATH 30aIaHCOBAHMIA MiXiT 10
YOPaBIIHHS OpEeHJOM, SKHA Oyne 30Cepe/KEHWH SK Ha 30BHINIHBOMY, TaK 1 Ha BHYTPIIIHHOMY
OpeHauHTy. ApmanTaiiss 10 MOTped KIIEHTIB BBAXAETHCS 30BHINIHIM YIPABIIHHAM, KOJM KOMIIAHis
HaMaraeThCs 3pO3YMITH iXHIO MTOBEIIHKY Ta BUHAXOIUTh LIHHOCTI, SIK1 MOKpaIaTh iXHIHA CIIOCIO )KUTTS.
BayTpiHe yrpaBiaiHHS CTOCYEThCS CIIIBPOOITHUKIB, SIKi TOBUHHI MaTH HEOOX1/IH1 3HAHHSI, HABUYKH Ta
MATPUMKY KOMITaHii, mo0 3abe3neuntn (QyHKIIOHATBbHI HiHHOCTI OpeHmy. Came CIIBpOOITHUKH
CIIPUIMAIOTBCS KIIIEHTOM SIK yocoOsieHHs OpeHmy. Jlami BiH jojaae, mo ympaBiiHHS OpeHIoM €
e(EKTUBHUM Y TOI MOMEHT, KOJIU HAaBUYKH Ta €HTY31a3M CIIBPOOITHUKIB TOETHYIOTHCS 3 OUIKYBAaHHSAMU
KJi€eHTiB [6].

3a nanumu Kaputa (2011), ro cTpaTerito 4acTo HeIOOIIHIOIOTh, X04a BOHA i IPUHOCUTH 3HAYHY
KopucTh. ['apHa cTpaTeris OpeHay cXoxa Ha cTpaTerito KoMmaHii uu npoaykry. Kirou nonsrae B Tomy,
00 MoOyAyBaTH BUTPALIIHY MO3UIIII0 HA PUHKY 32 JJOTIOMOTOI0 PO3YMHOT TAKTHKHU Ta PO3yMHOTO ILJIaHY.
Kaputa (2011, c. 71) BU3Hauae TOUHY CTpaTErit0 cCaMOOPEHIUHTY Ta BKa3ye, 110 TOYHE (GOPMYITIOBaHHS
BJIACHOT MMO3UILI1, IKa BU3HAYA€ «BEJHKY 171e10» a00 yHIKaIbHY TOPrOBEIbHY MPOTMO3HUIIII0 — 1[0 POOUTH
NOPOIYKT YHIKaIbHUM Ta BIIMIHHHMM BiJl IHIIMX, 1 HAroJouIye YoMy 1e BaxiuBo [/]. Ha #ioro mymky,
gac po3poOIIsATH cTpaTerito OpeHAy HacTae Micis TOro, SK KOMIIaHis MpoBeNa JOCHIKEHHS PHHKY,
IpoaHalli3yBaja KOHKYPEHTIB Ta MiIrOTyBala aHaji3 CUIbHUX 1 CTa0KUX CTOPIH, a TAKOXK MOXJINBOCTEN
i 3arpo3 (SWOT-anani3z). Liei nymxu norpumyersest Keller (2007), sikuii 3BepTae yBary Ha MOCTiHHO
MIHJIMBE MAapKETHHTOBE cepeaoBule. BigOyBaroTbcs 3MIHM B TMOBEAIHII CIIOXUBAYiB, 3MIHU B
KOHKYPEHTHUX CTpaTerisix ado Jep>kaBHOMY peryitoBaHHi. ToMy HEOOX1IHO HEOTHOPA30BO MPOBOIUTH
OKpeMi aHaJli3u Ta JOCIIKeHHs, 00 cTpaTeris MATPUMKU a00 3MIIIHEHHS LIHHOCTI OpeHay 3aBXKIu
Oyna npaBuIbHO po3po0dieHa [8].

Merta crarTi (mocTaHoBka 3aBAaHHsl). Hajgatu BuuepnHUil Ormsi HAWIIHHINIUX CBITOBUX
OpeHJliB Ha 0CHOBI MeTooorii BVM Ta mpoaHanisyBaTH CTPYKTYPHI 3MIHH IO BiIOYIHCS BIJTHOCHO
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BapTOCTI CBITOBHX OpeHMIB Ta 3a Taly3sMH iX pO3MilieHHS. {7 MOCATHEHHS IOCTaBICHOI METH
JOUUIBHO BUKOHATH P 3aBAaHb CHOPSIMOBAHMX HA JOCHIDKEHHS IIHHOCTI CBITOBUX OpeHMiB B
KOHKYPEHTHOMY CEpeIOBHIL 32 OCTAaHHIH PIK .

BukJ/ageHHs1 OCHOBHOro Martepiajy aocjigxkeHHs. [lix BIUIMBOM MOCTIHO 3pocTarouoi
rio6anizaitii Toprieii cepa OpeH/IIB Ta OpSHAMHTY CTajla He JIUIIEe 3aCO000M IIPEICTABICHHS MTPOIYKTY
Ha PUHKY, a 1 COIOKYJIbTYpHUM siBUIIeM. OIHaK, TOJIOBHOO POJIIIO OPEHTY BCE K 3aJTUIIAETHCS IPOCTA
imenTudikamiss Ta gudepeHIiamis MPOIYKIlii, MO0 € OCHOBOI JUISI CTBOPEHHS Ta TIITPUMKH
KOHKYPEHTOCIIPOMOXKHOCTI Oy/Ib sIKOT KOMITaHii. 3acO00M ITiIBUIIIEHHS KOHKYPEHTOCIIPOMOIKHOCTI Ha
PHUHKY € TOCSTHEHHS KOHKYpEeHTHOT nepeBaru. L{poro nocararoTb KoMmaHii, SIKi IPONOHYIOTh KITIEHTaM
OiibIIe mepeBar, TOOTO BUILY IIHHICTh, HDK KOHKYpeHTH. Lle Moske mposiBisTHCS y (HOpMi HIDKYHX IIiH
a60 BHIIIOT KOPUCHOCTI, 110 BUMPABIOBYE BUIILY LIiHY. IIeThCs TaKOX PO 31aTHICTH BUBECTU HA PUHOK
MPOIYKT, KM KOHKYPEHTH HE MOXKYTh 3allpONOHYBAaTH B3araii abo HE MOXYTh 3alpOTIOHYBATH 3
TaKUMHU K TapaMeTPaMH.

KonkypeHTHa mepeBara MO>ke BUHUKHYTH JIMIIE 32 CIIPHUATIMBUX YMOB, SIKi TOJIOBHIM YHHOM
MOJISITAIOTh Y BIAMIHHOCTSIX MDK 30BHILIHIM Ta BHYTPIIIHIM CEpEOBHILEM KOMIaHIi. TakuM 4yMHOM,
MOJXKJIUBICTh CTBOpPEHHS KOHKYPEHTHOI IIepeBaru 3ajleXuTh Bl TypOYJIEHTHOCTI 30BHILIHBOTO
cepenoBHINa Oi3HECY, OCKUIBKU Y BITHOCHO CTabLIbHOMY Ta MOHOTOHHOMY CE€PEIOBUIII KOHKYPEHTHUX
nepeBar Majo abo B3arajii Hemae. 31 30UTBIICHHSIM KUTBKOCT1 Ta YaCTINIMMHU 3MIHAMHU B JIaHIN Tary3i
MO)KHA OYIKyBaTH OUIbIIOI nucnepcii mpuOyTKOBOCTI BCEPEAMHI CaMOi raiys3i, OCKUIbKA MPSIMUM
HaCJIIIKOM KOHKYPEHTHOT IepeBaru € Buila HopMa nmpuOyTKy ab0 BHUIIUI MOTEHIIIad NIPUOYTKY.

YMoBow0 i MOOYJOBH KOHKYPEHTHOI mHepeBard € ii mpeaMeT aKTUBHOTO CTPATEriuHOTO
ynpaBiiHHsa. [le o3Hadae CTBOpeHHS MEXaHI3MIB, SIKi JO3BOJISIOTH KOMIMAHI JOCTIDKYBAaTH TEBHY
rajmysb, a 3rojJoOM TPOTHO3YBaTH MaWOyTHI PHHKOBI TEHIEHII Ta IXHIM BIUIMB Ha
KOHKYPEHTOCIIPOMO>KHICTh KOMITaHii, a TAKOK BIUIMBATH Ha HUX Ha cBOI0 KopucTh (Rusko, 2007, c. 145)
[9, 16].

baraTo mOCHiTHUKIB MapKETHHTY CTBEPDKYIOTh, III0 OPEHJ € OJHHMM I3 HaWIIHHIIINX aKTHBIB
kommaHnii. [leit ¢dakTop MokHa Oe3mocepenHbO TOB'I3aTH 3 (DIHAHCOBOKO IIHHICTIO KOMMAHIT ISt
BJIACHUKA, X04Ya ICHY€ KUJIbKa (haKTOPiB, SKI MOKYTh BIUIMHYTH Ha ITOTOYHY BapTicTh OpeHay. [0 HuX
HaJeXaTh, HATPUKJIAA, 3MIHU YaCTKHA PUHKY, MapXi, BITI3HABAHOCTI CIIOKMBAYaMH JIOTOTHITY Ta IHIITUX
B3yaJIbHUX €JIEMEHTIB, acoliaiii CroXuBadiB 3 OpeHIOM, CIPUHHATTSA SKOCTI Ta IHII BiANMOBIIHI
daxropu [10].

3HaHHS CHOXUBAa4aMH OpEeHy TaKOX € CUTHAJIOM Ui BUPOOHUKIB Ta MapKeTOJIOTB IIPO TeE, 5K
MOBOJIUTHUCS 3 OpeHIOM Ta SK HOro BUKOPHUCTOBYBATU. BapTicTh OpeHIy CTBOPIOETHCS IMIJISTXOM
CTpaTeriYHUX IHBECTHIIIM Y KaHAJIW KOMYHIKaIlii, iHHOpMYBaHHS PHHKY PO MOXKJIMBOCTI OpeHAY Ta
CTBOpPEHHs Oa)kKaHWX acomiarid, ki OpeHx Moke BHKIMKaTH. lle Oe3mocepenHb0 TMOB'A3aHO 3
penTabenpHicTIO MapkeTuHroBux iHBecTullid (ROI). CTOKroJbMChKHN YHIBEPCHUTET IPOBIB
nocnimkenns openay (Metti, 2011) [11] micra €pycamum. MicTo OpraHiuHO CTBOPHJIO OpEHI, SKHii
Jy’e MO3UTUBHO CIIPUNMAETHCA TYPUCTaMU MIPOTATOM KUTBKOX CTOJITh. BOHU HOCATIIN yCHiXY 3aBAsSKA
YiTK1¥ IiSUTBHOCTI 3 I[i€10 METO10, OyM Typu3My B €pycanuMmi € 4iTKUM MOKa3HUKOM BUCOKOI Biiiadi Bil
iHBecTHIi y Opena micra [1].

Xoua 3HaYHA YacTHHA JOCIIIKEHb 30Cepe/KeHa Ha CIIOKUBUYMX PUHKAX, KOHIEMIS I[IHHOCTI
OpeHy € HEe MEHII BaXJIUBOIO JIJIsl pPO3yMIHHSA KOHKYPEHTHOI JUHAMIKU Ta LIHOBUX CTPYKTYp PUHKIB
B2B. lle ¢akr, mo kommaHii MOXXyTb BCTAHOBIIOBATH TNpeMialbHI I[IHH, SIKI MOXYTb He OYyTH
MIAKPIMJIEHI 3HAYHOIO TEXHOJIOTIYHOIO TepeBaror abo TmepeBarami, IO BUHUKAIOTH 3aBJISKU
OPOAYKTUBHOCTI Ta (QyHKIisIM mnpoAaykTy. Taki mnpemiaibHi LIHM BiIOOpakalOTh ILIHHICTb
BIIMOBIAILHOTO BUPOOHKKA 3 TapHOI pemyrarfieto [12]. IlinHicTs OpeHIy TaKOX MOXHA 3HAWTH B
MO3UTUBHOMY BILIUBI OpeH/y Ha PI3HULIIO MIXK I[IHOIO, Ky CIIO’KMBavl NPUHMAarOTh, KOJIM BOHU 3HalloM1
3 OpeHIoM, 1 I[IHOTO, sIKA BUPAXKAE BUTOY, OTPUMAaHY Bil IPUIOAHHS MTPOAYKTY.

BpennoBuii kamiran € KpUTUYHUM (HAKTOPOM YCITiXY, aie HOro CTBOPEHHSI TaK CaMO CKIIQIHUM,
K 1 HOT0 po3paxyHOK. [IpakTHKK CTBOPMIIM KiTbKa IHCTPYMEHTIB AJIsl aHANMI3Y Ii€l cepu, ane He icHye
€IMHOTO, YHIBEpPCAIbHO MNPUHUHATOrO crocoOy BHMIpIOBaHHA MLiHHOCTI Openny. Haiickmannime
3aB/IaHHS TOJIATAE B TOMY, 00 HAJIEKHUM YHHOM TOJIOJIATH PO3PUB MDK KUTBKICHUMH Ta SIKICHUMU
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€JIEMEHTaMHU, SIKI CTBOPIOIOTH LIHHICTh. Jl0 KUTbKICHMX HaJjeXaTh, HAPUKIIAA, HOPMH NMPUOYTKY a0o
gactka puHKy. OHaK CKIIagHE 3aBJaHHS TOJSATaE B TOMY, 1100 MPaBUIIBHO MOB'SI3aTH iX 3 SIKICHUMU
€IEMEHTaMH, TAaKUMH SK MpecTwk abo o0'emHaHHS iHTepeciB. 3araiom, OUIBIIICTH JOCTIIHHUKIB
30CEPeKYIOThCS Ha SKICHOMY IIIXOJi, OCKUIBKM caMe TYT € BEIHMKI MOXIHMBOCTI JUIS PO3BHUTKY
CydacHHX 3HaHb [1].

ToMy icHYe KiJbKa METOJOJIOTIH, SKi 4aCTO BHKOPUCTOBYIOTHCS HA MPAKTHIN IS BUPAXKCHHS
minHoCTi Operay. OmHa 3 HUX — MetooJioris [leBiga Aakepa, sika BUAUISE JIeCITh aTpUOYTIiB OpeHIY,
0 JIOIOMAararTh IPOJEMOHCTPYBAaTH Horo cuiy. ILli ¢akropu BKIHOYAIOTh JUEPCHITIAIITO,
3aJI0BOJICHHS Ta JIOSUTBHICTh, COPUNHATY SIKICTH, JIIEPCTBO a0 MOIYJISPHICTH, CIPUHHATY LIHHICTD,
IHIMBITyaIbHICTE OpEH/Ty, OpraHi3aiiiiHi acoIialii, BIIi3HaBaHICTh OPEH/TY, YaCTKY PUHKY Ta PUHKOBY
IiHY, i, HAPEIITi, OXOIJICHHs nucTpudymii [13] .

Lls Mmonens Ha3zuBaeThes «bpengosa cnpaBemuBicTh aecath» (BMT). Ille ogna Metomooris —
e 1HJIeKC Karitany OpeHay Bin mapkerosora binna Mopana, sikuii BUBIB 1HJEKC KamiTany OpeHay sk
TOOYTOK TphOX (pakTOpiB: ePeKTHBHOI YACTKH PUHKY, BUIHOCHOI IiHM Ta AoBroigHocTi. Ille oxun
IHCTpYMEHT — OIliHIOBau akTUBIB OpeHay BiAg Young & Rubicam, sikuii AlarHOCTYe CHIIy Ta LIHHICTh
OpeHly 3a yoTHpMa BUMipaMu: TuQepeHIriaiis, peieBaHTHICTh, TTOBara Ta BIliI3HaBaHICTh. UeTBepTa 3a
MOMYJISIPHICTIO METOJI0JIOTISI — 1€ MOJIETh OIIHKK OpeHy Bix Interbrand, sika Takok BUKOPHUCTOBYETHCS
IUTS [UUIEH JAHOTO JOCIIDKEHHS.

OpHuM 13 3aBJIaHb YIpaBIIIHHA OpEHIOM € YNPaBIIHHS YUCIEHHUMHU 3MIHAMH, SKi MOCTIHHO
B1I0YyBalOTHCSI B MAPKETUHTOBOMY CEPEIOBHIII, 110 PO3BUBAETHCS Ta 3MIHIOETHCS YaCTO JTY)KE CYTTEBO.
3MIHM B MOBEMAIHII CIOXKMBAYiB, KOHKYPEHTHUX CTpATEerisfixX, AEepP>KaBHOMY PEryNIIOBaHHI Ta IHIIHUX
aCTIeKTaX MapKETHHTOBOTO CEepeOBHINAa MOXKYTh CYTTEBO BIUIMHYTH Ha BapTICTh OpeHay. OKpiM 1ux
30BHINIHIX CHJI, cCaMa KOMITaHIsl TaKOXX MOYE 3JIMCHUTH KUThbKa 3aXO0JIB Ta BHYTPINIHIX 3MiH MO0
cTpaTerii, sIKi MOXYTh CHPHYMHUTH 3MIHY CHPUUHATTA abo mnpeseHTtamii OpeHay. EdexrtuBHe
yIpaBIiHHS OPEHIOM BHUMarae MpoaKTUBHUX CTPATETIH, K1 MPUHAWNMHI 3a0e31euaTh MiATPUMKY, SIKIIO
He HeraiiHe 30UIbIICHHS, IIIHHOCTI OpeHIy y po3pi3i nux ¢akropis [1,16].

VY tabmuii 1 mpeacraBiaeHo CBITOBI OpeHIU 3 BiIOOPaKEHHSIM IXHBOI MMOTOYHOI BapTOCTI, SKa
BUMIPIOEThCS B MUIbHOHAX mojapiB. Jpyruii i He MEHII Ba)KJIMBUU IMOKA3HHWK — I BIZHOCHA 3MiHA
BapTOCTI OpEHIy 3 MOMEHTY CKJIQJaHHS PEHUTUHTY MHHYJIOTO poky. lleit mokasHuk Haiikparie
BimoOpakae TCHACHIIIIO, SIKY PO3BHBA€ OpEeH]I, OCKUILKHM IOTOYHA BapTICTh MOXKE OyTH HE OJHIEIO 3
HaWBHUIMX, ajlleé BUCOKA TEHJCHIIIS 3pOCTaHHS B YMOBaX LIbOTO KOHKPETHOTO OpeHAYy MOKE CBITUYUTHU
PO CIPaBi COPHUATIMBY CUTYaIlF0 B KOMITaHIi 3 KUTbKOX puunH. 10 HaHIIHHIIIMX OpeHIiB (TOBHUI
pedtuHr mictuTh 100 OpeHiB) HaBeIeHO B TAOJIUIIl HIDKYE.

Taoauusa 1— 10 HaitninHimux cBiToBux Openais 3a 2024 pik

PeiiTunr Haspa Openny Kpaina BapricTs Piuni 3minn
2024

1 Apple U.S. $516.6B +73.6%
2 Microsoft U.S. $340.4B +77.7%
3 Google U.S. $333.4B +18.5%
4 Amazon U.S. $308.9B +3.2%

5 Samsung Group South Korea $99.4B -0.3%

6 Walmart U.S. $96.8B -14.9%
7 TikTok/Douyin China $84.2B +28.2%
8 Facebook U.S. $75.7B +28.4%
9 Deutsche Telekom Germany $73.3B +16.5%
10 ICBC China $71.8B +3.3%

Iowcepeno: cknadeno asmopom na ocnosi. [14, 15]
Bbpennu BinirpatoTb BaXxJIMBY posib y (OpMYBaHHI BapTOCTI JJIS aKIIOHEPiB, MPOTE TOYHO

BH3HAYUTH, CKUIBKH KOIITYE OPEHJ, € JOCHTh CKJIaJHO. IHBecTHIlii B OpeHJ MOXYTh MPUHOCUTH
TUBIACHIN TPOTATOM 0aratboX JECSITHUIIITh, alleé OCKUTbKM 111 (pIHAHCOBI BUTOJU BIIHOCHO BUTBHI IJIS

81



ISSN 2707-5036 Bichuk YHY im. b. Xmensaunbkoro. Cepist «kEkonomiuni Hayku». 2025. Tom 29. Nel

iHTepnpeTanii, OUIBIIICTh (PIHAHCOBHX PETYASATOPIB 3a3BUYall HE MPHUIMAIOTh AKTUBH OpEeHIy B
Oanancax. Bapricte Openny Apple, sikuii mocigae mepiie Miclie B 3arallbHOMY PEHTHHTY, 3pociia Ha
noHas 217 MiTbApAiB 10J1apiB 3 MUHYJIOPIYHOTO peiTuHry. X0o4a nmpoaxi iPhone crarnyors, KoMmaHis
PO3LIMPIOE CBOIO JIHIMKY MPOAYKTIB Bl MOOUTbHHX TIpUCTpoiB 10 Apple TV. Ilonan 50% onuranux
Brand Finance cka3anu, mo iXHi IpOAYKTH BapTi CBOET LiHHU, HABITH SIKIIO BOHU JIOPOTTi.

3 inmoro 60Ky, BapTicTh Openay Tesla Bmana no 58,3 Mminbsipaa monapis, Bumnasmm 3 Tom-10 3
MUHYJIOTO poky. Lle cramocst Ha T 3poCTaHHS MPOAAXIB HOBUX Ta JOCTYMHININX BHUPOOHHKIB
enekrpomoOuriB (EV), 30kpema BYD. 3aBnsiku BUCOKOMY MTOTIUTY Ha KUTalicbkoMy puHKY, BYD crana
KOMITaHI€F0, 110 HaHOUIbIIe TpoJaBaia eaeKTpoMoouti y cBiti y 2023 pori. @akTUYHO, TIOHA]] TPETHHA
HOBHUX aBTOMOOWIIB, MPOJIAHUX Y KpaiHi, Oyl eIeKTPOMOOUISIMHU.

Bapricts 6penny Nvidia pi3ko 3pocia, OCKUTbKHA IHBECTOPH 3aIIKABUIIMCA aKI[ISIMU KOMIIaHii 31
IITYYHUM IHTEJIEKTOM, a MOTIUT Ha MIKPOCXEMHU mam'sTi 3pic. st poboTu Mojenet mTyqHOTO IHTEIEKTY
MOTPiOH1 IECATKU TUCSY MIKPOCXEM, 1100 0THOYACHO BUKOHYBATH 00UMCITIOBAIBHI 3aBAaHHs. KoMmaHis
TpU€eaHaIacs 10 KIIy0y 3 pHHKOBOIO Kamitai3amieo B 1 TpuibiHoH mojapiB Hanmpukiaill ciaas 2024
POKY, CTaBIIIM IT'ITO KOMIMAHIEO, KA 1€ 3poomia. bineiie Toro, BoHa komrtye oOunbiie, HbK Netflix,
Tesla Ta Walmart paszom y3siti [14].

NVIDIA Brnepuie notparisie 10 Torn-10 3 MoMeHTy cBoei nepioi omiHku y 2014 poui, Koau
kommanig nocina 424-te mictie B US 500. BapTicTh OpeHay TiranTa MMTYIHOTO IHTEIEKTY 3pociia Ha
98%, 110 € HAWIIBUAIIUM MOKA3HUKOM JAPYrUil pik MOCHUIb, 3a0e3MeYnBIIH co01 9-Te Micue y cBiTi (10
87,9 munpa monapis CIIHA y 2025 pori). OCKUTBKH IITYYHHH IHTEJIEKT NMEPEXOJUTh Bl HOBHUHOK O
MOBCSAKIEHHUX NoTpeO, monut Ha uinu NVIDIA, iiMoBipHO, 3aIUIIIaTUMETHCS BUCOKUM.

Munynoro poky NVIDIA Gyna HalmBuaiie 3pocTalouuM OpPeHJIOM Y CBIiTi, a IIbOTO POKY IS
4eCTh JicTaeThes e&. TenexoMyHIKaiiHui OpeH T € HaWIIBUIIIE 3pOCTal0OuuM OpeHIoM y cBiTi 2025
POKY, IPOJAEMOHCTPYBaBIIIH BOCBMHUKpaTHE 30UIbIIeHHS BapTOCTi OpeHay 10 15,3 mupa nomapis CIIIA.
Ile 3aBepmanpHUil eran 3-piuHOTO PEOPEHIAMHTY TPYIH, SKUA COPSIMOBAaHUN Ha Mepexij Karmitany
openny Bix Etisalat 1o e& sk mmatdopmu 11 MbKHAPOIHOTO 3POCTaHHS. 3pOCTaHHS BAPTOCTI MOMIOHIX
OpenaiB cTaHOBUTH 13% MOpPIBHSAHO 13 CYKYIHOIO BapTicTio OpenaiB y 2024 poui. Nvidia mae HaiiBuIe
3pocTaHHs oaI0HUX OpeHAiB — 98% Ta € Apyrum OpeHAoM, 110 HAWIIBUAIIEC PO3BUBAEThCS y 2025
poTIIi.

Xoua JIeTKO BKa3aTH Ha TEXHOJIOTI] SIK Ha CEKTOP 3 BUCOKMM TEMIIOM 3pOCTaHHsA AJisi OpeHiB,
JaH1 MOKa3yIoTh, 110 OLIHKA 3pOCTaHHS MPOTATOM TPUBAJIIIOTO MEPIOy Yacy Jae MOBHIIY KapTHHY
3MIHHHX TeHAeHIid. AHami3 Brand Finance momo toro, siki 6penau HaioOuibme 3pociu 3 2020 poky,
BKa3ye Ha CEKTOPH a3apTHHX irop, dapmaieBTUKH Ta aBTOMOOLTIB. AHami3 Bkiodae TikTok — xoua
Brand Finance mouas onintoBatu 6pera y 2021 pori, iioro 79% 3poctanHs 3a 4 pOKH CTaBUTh HOTO B
OJIUH PsiJl 3 IHIIUMHU OpEeHJaMH 3 BUCOKHM TEMIIOM 3poctanus [14, 15].

Tabuuusa 2 — 10 Pan:kupyBanHs KpaiH BiAnoBinHo 3arajabHoi BapTocTi Openais 3a 2024 pik

Kpainu HajiBunia 3arajibHa BapTicTh OpeHiB KinbkicTh OpeHain
U.S. $3,241.0B 51
China $829.9B 19
Germany $347.1B 8
Japan $200.2B 6
South Korea $182.4B 4
UK $101.1B 3
France $78.6B 3
Saudi Arabia $41.6B 1
Ireland $40.5B 1
India $28.6B 1
Taiwan $25.1B 1
Switzerland $20.8B 1
Canada $19.0B 1

IDicepeno: cknadeno agmopom na ocnogi: [14, 15]
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BinmoBigHo m0 nmaHux y po3pizi kpain, y 2024 pomi moHan mosoBuHa 31 100 HaWMiHHIIIIX
OpenniB Oa3ytorbes y Crnoayuenux Illtarax, a ixHs 3arajbHa BapTiCTh CTaHOBHUTH 3,2 TpUJIbLHOHA
nonapiB (Tabmuug 2). Kurait nocinae apyry 3a BEIMYMHOIO KUTbKICTh KOMIaHil y pertunry, a TikTok
€ HalIiHHIIKUM OpeHoM, BapTicTio 84,2 Minbsipaa ponapis. L{ikaBo, mo 6araro HaWIIHHIIINX OpeH1iB
Kuraro 30cepemkeni y piHaHCOBOMY CEKTOPI.

Sk 3pocTarounii CKOHOMIYHUH TiranT, HauiHHIIKIM OperaoM [uaii € Tata Group. Konrmomepar,
3acHoBaHUH y 1868 pori, oxommoe 30 KOMITaHii y pi3HUX CEKTOPAX, Bil TEXHOJIOTIH Ta BUPOOHUIITBA
110 aBTOMOGiIe6Y 1yBaHHs Ta craii. Moro nouipnst kommanis Tata Technologies miamye mposectu IPO
Hanpukiaii 2024 poky 3 OWiHKOIO B 2,5 Mibsipa goxapiB. Maroun 245 MiTbHOHIB KITI€EHTIB MOOLTEHOTO
3B's3Ky y monan 50 kpainax, Himenbka Deutsche Telekom e wmaiininaimmMm y €Bporri, 0O0TraHSIOUYN
Verizon sk HalI[IHHIIINN TEJIEKOMYHIKAIITHUI OpeH y CBITI.

Tabamnus 3 — CerMeHT OpeHAIB 3a rajay3siMmu

Bunu ramyseit CermeHT OpeH/iB,
%
BaHkiBcbKa criipaBa 12,7
3MI 10,3
IHTepHeT Ta mporpaMHe 3a0e3neyeHHs 6,5
ABTOMOGITI 4,9
CrpaxyBaHHS 4,2
Po3npibna Toprisis 11,4
Enektponika 8,2
TenekomyHikarii 5,7
JluBepcudikoBaHi BUJU JisIIBHOCTI 4,8
[ame 31,3

IDicepeno: cknadeno aemopom Ha ocrosi. [14, 15]

JIOIUIbHO TaKOX PO3TJITHYIH OKPEMO 3a rally3sMH PEUTHHI CBITOBHX OpeHIiB. baHkiBchbka
cdepa JOMIHYE Y BCbOMY PEUTHUHTY, TXHS YacTKa CTaHOBUTH 12,7%. 3a UM CEeKTOpPOM Ma€ HEBEIUKUN
BiipuB po3apioHa Toprieis — 11,4%. Tpetim cexropom Oymu 3MI — 10,3%.

Benuke 3HaueHHs Mae aHamiz cuiau Openpay. [pyruii pik nmocnine WeChat € HalicuimbHIIIUM
OpeHaoM y cBiTi 3 iHgekcom cuim Openmy (BSI) 95,2 31 100 ta peiitunrom cmm Openmy AAA+.
Kommiekcna exocuctema WeChat Ta MOMXIJIHMBOCTI O€3MepenikoHol 1HTerpamii MpoJOBXKYHOTh
CTHUMYJIIOBATH CHIIy KuTaiicbkoro Openmy. JlocmimkenHs Brand Finance, mpoBelneHe BHKIIIOYHO Ha
BHyTpimHbOMY puHKY Kwuraro, mokasye, mo WeChat BHCOKO IIHYyeThCS 3a 3aJOBOJICHHS TIOTPEO
CITO’KMBAYIB Ta Ma€ MIIHY penmyTario. BiH mociB mepuie Mmicie B kateropii «bpena, skuii s 11005110» Ta
JocAar HaBHIIOro mokasHuka Net Promoter Score y peiitunry Brand Finance Global 500. He3zpaxkatouun
Ha nokpaieHHs nokasauka BSI, Bapricte 6penny WeChat 3au3unacs va 21%, Bmabmm 10 33 MUTbApAiB
nonapis CIIIA, rooBHUM YMHOM 4epe3 HIKUl MPOTHO3H.

Nike € gpyrum nHavicuibHimmM OpeHgoMm y cBiti. Ilounnaroum 3 2020 poky, go 2025 poky
nokazHuk BSI Nike nocriitHo 3HmKyBaBcs, a B 2024 poui koukypeHT Adidas Bnepiie obirnas Nike 3a
cuior0 Openay micasa yernixy Adidas y cnoHCOPCTBI NPOBIZHUX (yTOOJBHUX KOMaH Ta BiIPOIKCHHS
IHTepecy A0 MOBCSKAEHHOTO B3YTTs, Takoro sk Sambas. Burpatu kommnanii Nike Oynu HaiOuibmmu
Ha Omimmiany-2024 B ITapuxi. PesynbTat pospaxyskiB Brand Finance moka3yroTh, 10 1HBECTHIIIT
okynunucs, npuniciu Nike 6an BSI 94,7 31 100 ta peiitunr cunu 6penny AAA+ 3a 2025 pik, 1o €
3HaYHUM CTPUOKOM TOpiBHSAHO 3 6anom BSI 83,5 3a 2024 pik. 3a pe3ynbrataMu JAOCTIHKEHHS PUHKY
Brand Finance, Nike oTpumaB Bucoki Oaiu BITI3HAaBAaHOCTI Ha KJIIOYOBHMX PHUHKax, Takux sk Bemmka
bputanis, CIIIA ta Kuraii. bpeHn mae BHCOKI MOKAa3HUKU CXWJIBHOCTI 10 BHOOPY Ta 3almydeHHS
KJIIEHTIB, 0coOnuBo y Benukiit bpuranii Ta Kurai, e cnoxuBaui AeMOHCTPYIOTh CHIIBHY II€peBary J10
Openay. Xoya MOKAa3HWKU MPUHHATHOCTI IiHM Jemo Hrokui y Benwkiit bputanii Ta CIIA, Nike
MIPOJIOBXKYE MIATPUMYBATH CBidl TI00ANBHUN CcTaTyC, e(heKTUBHO OalaHCYIOUH JOSUTBHICTH CIIOKHUBAYiB
Ta MPUBAOIUBICTH OpeH Iy, 3aKPIILIIOI0YN CBOE MiCIIe cepel Halkparux OpeHiB y cBiri (Brand Finance
nocmiguB Nike y 15 kpaiHax cBiry).
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Ha tperpomy miciii 3a cuioro O6penny 3naxoautsesi Google 3 mokasuukom BSI 94,3 31 100 Ta
peiituaroM cwm OpeHny AAA+. BiamoimgHo mo gochimkeds Brand Finance Google na 20 punkax,
OpeH/1 MOCTIMHO JocsATae BUCOKHUX OamiB 3a BCiMa moka3HuKamu, Bkrodaroun 10 3 10 3a «3HaitoMCTBOY
ta 9,9 3a mokazHukom «bpenn, skuil s goOpe 3Haw». IHBecTHmii Google y mTyyHUil HTENEKT Ta
MaIllTMHHEe HaBYaHHS, a TAKOX BHCOKI MOKa3HUKH cepBiciB Google — Hanmpukian Google Cloud, 3HagHO
MOKpAaIaTh MOKa3HUKKA HAa MalOYTHIH mepio.

Bapricte Opennmy 3pocTtae, KoM MapKeTWHT 1 ¢iHaHcH y3rojpkeHi, ame pedtunr 500
HaWIIHHIUX OpeHIB CBITY 32 2025 pik IEMOHCTPYE CHIIY MAaKpOTOTJISTY 3 aKIIEHTOM Ha MailOyTHE.
Hocnimkennss Brand Finance moka3ye, mo KOMMaHii, sKi 3HaXOJATh OajlaHC MK MDKHApOIHOIO
€KCIAHCIEI0 Ta 3MIMHEHHSM CBOTO OpeH/1y, 30UIBIIYIOTh CBOO TJI00AThHY MPUCYTHICTh Ta OJHOYACHO
HapOUIYIOTh LIHHICTh. J{J1s1 HAOUTBIINX CBITOBUX OpeHIB 1Ieil OanaHC cTae XUTKUM Yepe3 MOJITUKY Ta
€KOHOMIYHY HEBU3HAUEHICTh, MPOTE IIsI MIHJIUBICTh TaKOX CTBOPIOE MOXJIMBOCTI JJisi OpeHIIB 3
0aueHHSM Ta CHPUTHICTIO MPUNHATTS pilIeHb. X04Ya TEXHOJOIIYHA ranxy3b MpHUBAOIIOE KOJOCATbHI
OaraTcTBa Ta Ma€ BEIWYE3HUH BIUIMB, BEJIHKI TE€XHOJIOTYHI KOMIIaHII € MarditaMy s IOJITHYHOTO
BTpyuyaHHs. Y Brand Finance Global 500 2025 HaiiOuiblii TEXHOJOTIYHI KOHIJIOMEpAaTH CBITY
CKJIa/al0Th BICIM 13 JECATH HAWIHHIIUX OpeHIIB 1 JOMIHYIOTh y TMepuIiil AecsaTii MNpOoTIrom
necsatuite [15].

BucHOBKM Ta mepcNeKTHBH MOAAJBIINX PO3BiTOK. BpeHH, sKi Mepekv CKIaJHy PUHKOBY
CUTYAI[IIO Ta 3MOIJIA 30€perTH aKTyaJbHICTh Y CBOIH raiysi, — 1€ caMe Ti, XTO MOX€ JO03BOJUTH c001
CMUINB1 KOPOTKOCTPOKOB1 PU3UKOBaH1 KPOKH 3 MO3UTUBHUM eekToM. Lle roloBHUM YHHOM TOMY, IO
BOHU MAaOTh JY)K€ YiTKE JOBTOCTPOKOBE OadeHHs, SIKOTO JOTPUMYIOThCSA. BOHHM CTBOPWIM IIOCH Ha
3pa30K CTpaTeriuHoi Kaptu, sika (iKCye HEOOXITHI HAMPSMKH, IO BEAYTh JO 3POCTAHHS IIHHOCTI
OpeHy, Ta TpaHchOpMaIliifHi KPOKH, IO € BAXKIUBUMHM IS TOCATHEHHS JOBTOTPHBAIOTO Ta CTAJIOTO
MPOIIBITAHHS B CY9aCHOMY BUCOKOKOHKYPEHTHOMY CBITI.

o6 nocsrtu ycnixy Ha Cy9aCHOMY KOHKYPEHTHOMY PHHKY, OpEH/ U TOBUHHI TIOCTIMHO CTaBUTH
nepea coO00 3aBIaHHs MO0  CTBOPEHHS Ta MIATPUMKH JOCTaTHHO BIAMIHHOTO Ta YHIKQJIBHOTO
MPOAYKTY Ha KOKHOMY eTari mporiecy Tpancopmarii kmienta. Ilepen OpeHI MEHEIXKMEHTOM
MOCTAIOTh TaKl 3alUTaHHS SK: Y4 BUKOPUCTOBYIOTH BOHU OpEH] K BaXKUIb Ul KPAIL[OTO 3pOCTAaHHS
Oi3HeCy Ta MMOBEPHEHHsI IHBECTHIIIH; UM Tiepe0adatoTh BOHH MailOyTHI TEHIEHIIIT TaTy31; Yd JOCTaTHHO
BOHHU TECTYIOTh Ta 3MILHIOIOTh CBil OpeH/I, 100 BiH MIr BATPUMYBATH KOHKYPEHIit0, BUXOIT9M Ha HOB1
Kateropii Ta HOBI pUHKH, (JOPMYIOUM HOBI MapTHEPCTBA Ta HOBI mpuadaHHs. [locTaBiaeHi nMUTaHHA €
JIOCUTh aKTYaIbHUMU SIK JIJIs O13HECY TakK 1 sl MOAAIBIIUX HAYKOBHX MOCITIKEHb. OCOOIMBO AOIUIEHO
3BEPHYTHU yBary Ha po3BUTOK TE€XHOJIOTTYHOT'O CEKTOPY, a/DKE TEXHOJOTIl MPUCYTHI Mailke B KOKHOMY
acrmeKT1 Hamoro XUTTsI. ToMy € qyke mMana HMOBIPHICTh TOTO, IO OyJb-SKWW 3 OpPEeHJIIB 1032 III€I0
00J1aCTIO 3MOKE OTPUMATH TOIIOBI MTO3HIIII.
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MODERN APPROACHES TO ASSESSING A COMPANY'S BRAND IN A COMPETITIVE
ENVIRONMENT

Introduction. The article reveals the main approaches to evaluating a company's brand in modern
competitive conditions, proves that under conditions of long-term use and a quality product, the potential of brand
value expands. The TOP ten global brands are analyzed based on the BVM methodology and the random
structural changes that have changed over the past year are clarified. Evaluating brands using this methodology,
the impact of a strong brand on key aspects of business growth was noted - current and potential customers,
employees and investors. The BVM methodology was specially designed to take into account all these factors and
is a strategic tool for modern brand management. The study analyzed the brand rating of individual industry
sectors. A more detailed look at the role of branding in a competitive world from the position of one of the most
important factors of business success is offered.

Purpose. To provide a comprehensive overview of the most valuable global brands based on the BVM
methodology and analyse the structural changes that have occurred in the value of global brands and by industry.
To achieve this goal, it is advisable to perform a number of tasks aimed at studying the value of global brands in
a competitive environment over the past year.

Results. The article examines brands as a valuable asset that provides a sustainable competitive
advantage, helps a company outperform its competitors and accelerates growth, and also explores the economic
analytics of business and brands that allows marketers to quantitatively assess the expected behavior and
commercial impact of a brand, its initiatives and investments. A comparative analysis of research on this topic is
considered from two perspectives: cognitive psychology and information economics. Special attention is paid to
the consideration of modern methodologies that are used in practice to express brand value.

Originality. The scientific novelty lies in the proposed use by domestic enterprises of the brand evaluation
factors based on the BVM methodology as a strategic tool for modern management..
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Conclusion. Brand value increases when marketing and finance are aligned, which is why the 2025
World’s 500 Most Valuable Brands ranking demonstrates the power of a macro view with a focus on the future.
Research shows that companies that are known for international expansion and strengthening their brand are
increasing their global presence while simultaneously increasing value.

Key words: brand, brand management, brand value, rating, global brand
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CTPATEI'TYHI OPIEHTUPU ® YHKIIIOHYBAHHS ®THAHCOBOI IIICUCTEMHA
MEXAHI3MY YIIPABJIIHHA EKOHOMIYHOIO BE3IIEKOIO INIAITPUEMCTB

Ynpaeninus inancosoio 6e3nexoio 30MUCHIOEMbCS 8 MeNCaX (DYHKYIOHYBAHHS MEXAHIZMY YAPAGNIHHS
EKOHOMIYHOI BE3NEeKOoI0 NIONPUEMCE, YCIMAHO8, OP2aAHI3aYill, 0OHAK, 36AXNCAIOUU HA CNeyudiKy QYHKYIOHY8AHHSL
(hinanCcoBUX PU3UKIB, SKI GNIUBAIOMb HA YLTICHICMb MA epeKmusHicmb GUKOPUCTAHHS (DIHAHCOBUX DPecypCis
KOMRAHIU, 5K GACHUX, MAK [ 3a/Iy4eHUX 6i0 KIICHMIG, aKmyanizyemvbcsi nompeba y ymouneHi ma KoHKpemusayii
cmpameziuHux OpPIEHMUPIE ONsl 3AXUCHUX MEXAHI3MI8, HayileHux Ha nompedu ybe3neuenHs 20CnooapCbKux
cmpykmyp 6i0 (pinancosux smpam. B ynpaeuincokuil nAoOWuHi YKPAiHCbKUX KOMRAHIT Maoms Oymu no€oHami
3A60aHHSI CMPAMEIUHO20 YRPAGTIHHA PO3BUMKOM CYO €KmMi6 20CNOOAPIOGANHHS MA YAPAGIIHHS (DIHAHCOBOI0
niocucmemoro cucmemu ix eKOHOMIiuHOi Oe3nexu 01 0OCSCHEeHHs CUHEPeii YNPAGIIHCbKUX 3VCUNb ) NAOWUHI
Oe3nexo opicHMoBaH020 MEHEONCMEHMY.

Mema - konkpemuzayiss cmpame2iuHux OpieHMupie QYHKYIOHYSanHs QIHancosoi niocucmemu Mexamizmy
VYIPABAIHHA eKOHOMIUHOI0 De3neK0i0 NIONPUEMCMS 8 YKpaiHi.

Bemanoeneno, wo cmpameziuni opienmupu (oyHxyionysanms niocucmemu (iHancosoi be3nexu Mexanizmy
VNPABNIHHA eKOHOMIYHOW De3neKuy NiIONPUEMCMBA He NOBUHHI CYynepedumu 3d2albHUM CIMpameivHuM Yiiam io2o
iCHYB8AHHA MA PO36UMKY, MAIOMb 8PAX08Y8AMU HASAGHI V CY0O €KMa 20Cno0aprO8aHts pecypcu ma OXOnaH8amu
MONCIUBOCTI 3ATTYYEHHS HOBUX (IHAHCOBUX AKMUBIE V npoyecu QiHaHCco80-20CN00APCLKOL OiANTbHOCHI, MAKONC
nepeobayamu OOMpUMAHHs OANAHCY THMePeci8 CMelKXoa0epié KOMNAHIL, Yacmuna 3 SIKUX npazie OmpUMAaHHs
Helo npubymKy, a 4dacmuHa oasxcae, wob NiONPUEMCME0 3ANUULATOCh ) CIAHI BIOHOCHOI eKOHOMIUHOI be3nexu
0cobUB0 Y 80€HHUL Yac. 3anponoHo8aHo a8MOPCHKY Gi3it0 w000 CMpame2iuHux OpiEHMUPI8 YYHKYIOHYBAHHSA
@inancosoi niocucmemu MexaHizmy YnpaeninHa eKOHOMIUHOW0 6e3neKor nionpuemMcme 8 Ykpaiui.

Konkpemusosano, cucmemamu3o8ano ma ONUCAHO MaKi cmpameziuni opieHmupu @yYHKYIOHY8aAHHSA
@inancosoi niocucmemu MexawizmMy YAPAGIIHHA EKOHOMIYHOK 0Oe3neKolo RNIONPpUEMCMS, AK MiHiMi3ayis
@inancosux pusuxis, docsacHenHs Qinancosoi HezanexcHocmi ma ousepcugixayisa oxcepen QiHAHCO8UX pecypcis,
0ocsieHenHs. (DIHAHCO80I CMIUKOCMI, RIOMPUMAHHA JIKGIOHOCHI Ma NAAMOCHPOMONICHOCMI NIONPUEMCIEA,
OYIHI0BAHHSA (DIHAHCOBUX CYeHapiis po3sumKy OizHecy, opeanizayis 3axucmy yugposoi ginarncosoi ingpopmayii,
dopmysanns hinancosux pezepegig i NOULYK 000amKOBUX (DIHAHCOBUX MONCIUBOCMEU, PO3POOIeHHs cmpamezii
Qinancosoco po3euUmMKy nionpuemcmed, po3pobieHHs niaHy @inancoeoi canayii Ha 6unadox nompeobu
Qinancosoeo 8iOHOBIEHHS NIONPUEMCTNEA.

lna egexmusrnozo @yHkyionyeanus ¢hiHanco8oi niocucmemu MexaHizmy YNPAaeliHHA eKOHOMIUHOI0
Oe3nexor NiONPUEMCMBA KPUMUYHO 8ANCTUBO 30CEPEOUMUC HA OOCASHeHHI 1020 ¢hinancogoi cmitikocmi ma
Hezanexcnocmi. Minimizayia pinancosux pusukie sumazae 8i0 MeHeONCMeHmMy KOMNAHIL NOCMIlIHO20 KOHMPOIIO
AK GHYMPIWHIX, MAK [ 308HIWHIX 3A2pP03, A MAKOMC 30AMHOCMI YNPABIIHCLKO20 NEPCOHANY 2SHYYKO Md
onepamugno peazysamu Ha Hux. Ocodauea yeaza mMae npudiramucs 3axucmy yugpoeoi ¢inancosoi ingopmayii
nionpueMcmea ma KOHmMpoo 00Cmyny 00 Hei uepes 3anpo8addiceHHs cucmem npomuoii Kibepzazpozam.

Knrouosi cnosa: ginancosa besnexa, mexamiam ynpasiinHs eKOHOMIYHOW 0e3neKoi, PIHAHCO8UL PUHOK,
@inancosi pusuxu, cmpameeis, (HiHaHCOBI yCMAHOBU, NIONPUEMCIEA, YUPDPOBI3aAYisl.

ITocTanoBka npodjemu. OiHAHCOBI KPU3H, SKI MEPIOJUYHO MOBTOPIOIOTHCA HA BITUYM3HIHOMY
PUHKY (IHAHCOBUX TPOJYKTIB Ta TMOCIYr, 3yMOBJIIOIOTh HEOOXIJHICTh TNPUBEPHEHHS YyBaru
YIIPaBIIIHCHKOTO MEPCOHANTY CyYaCHUX KOMIIaHii 10 mpoOieMu ynpaBiiHHS X (PIHAHCOBOIO O€3MEKOI0.
VY HayKOBO-TEOPETHYHIN IMJIOMIMHI BITYM3HSIHUMHU JOCTITHUKAMH JIOBE/IeHA KOMIUIEKCHICTh MPUPOIH
cHCTeMH 3a0e3MeUeHHs] eKOHOMIYHOI Oe3neku Oi3Hecy 13 BUOKPEMJICHHSIM Y il CTpYKTypi (iHaHCOBOI
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ckianoBoi. Binrak, ympaBmiHHsA (DiHAHCOBOIO OE3MEKOI0 3MIMCHIOETHCS B Mekax (DyHKI[IOHYBaHHS
MEXaHI3My VIPaBIiHHS EKOHOMIYHOIO OE3MEeKOI MiJIMPUEMCTB, YCTAaHOB, OpraHizailiii, OJHaK,
3BaKalo4M Ha cnenudiky QyHKIIOHYBaHHS (IHAHCOBMX PU3HKIB, SKi BIUIMBAIOTh Ha IUTICHICTH Ta
e(eKTUBHICTh BUKOPUCTaHHS (DIHAHCOBUX PECypCiB KOMIIaHii, SK BIACHUX, TaK 1 3aJy4eHHUX BiX
KJIIEHTIB, aKTyali3yeTbcs MOTpeda y YTOYHEHI Ta KOHKPETH3allil CTpaTeriyHUX OpPIEHTHUPIB IS
3aXMCHUX MEXaHI3MiB, HAIJICHUX HAa NOTPeOn yOe3nedeHHs roCroIapChbKuX CTPYKTYp Bix piHaHCOBHUX
BTpAT.

Po3poOka ctparerii ¢GyHKI[IOHYBaHHS Ta PO3BUTKY CyO’€KTiB Oi3HeCy B YKpaiHi € HaJI3BUUYAITHO
CKJIAJJHUM YTIPABIIHCHKUM 3aBJaHHSM, OCKUIBKH BIUIMB BIHHU Ha POOOTY BITYM3HSHUX MIANPHUEMCTB €
Herepen0adyyBaHUM Ta HENMPOTHO30BaHUM. BogHOYac, KOMITaHii He MOXKYTh IUIAHYBaTH BEKTOPH CBOET
JISUIBHOCTI 0€3 YCBIIOMJIEHHS CTpATeriyHUX LUIeH, SIKUX IM BapTO AOCATHYTH Uil 30€pexeHHs
KOHKYPEHTHHUX MO3MIIIH, 30KpeMa, 1 Ha puHKax (piHaHCOBUX MOCTYyr. OOMEKEHICTh PKEpeI 3aTydeHHs
(1HAHCOBUX pecypciB, HH3bKUN pIBEHb IHBECTULINHOT CHPOMOKHOCTI BHYTPIIIHIX 1HBECTOPIB,
IepeopieHTAalis 30BHILIHIX IHBECTOPIB 3 YKpaiHChKOTO Oi3HECYy y Outblll piHAaHCOBO Ta (H13UYHO Oe3MeuHi
reorpaiyHl 30HM MIAOPUEMHUIBKOI aKTMBHOCTI BUMAararoTh BiJl TON-MEHEKMEHTY Cy4YaCHUX
MIANPUEMCTB  PO3pOOJEHHS OCHOB €(EeKTUBHOI MOJITUKM (IHAHCYBaHHS iX JISJIBHOCTI 31
BCTAHOBJICHHSIM CTPATETIYHUX OPIEHTUPIB HA JOCATHEHHI CTaHy (hiHAHCOBOI OE3MEKH 3a pe3yabTaTaMu
bOro mporecy. TakuM YMHOM, B YINPaBIIHCHKMM IJIONIIMHI YKpaiHCBKMX KOMIIaHI MaioTh OyTu
MO€/IHAH1 3aBJIJaHHS CTPATEr1YHOTO YIPABIIHHS PO3BUTKOM CY0’€KTIB FOCIOJapIOBaHHS Ta YIPaBIIHHS
(1HAHCOBOIO MIJICUCTEMOIO CUCTEMH X EKOHOMIYHOT O€3MEKH /ISl TOCATHEHHS CUHEPril yIpaBIiHChKUX
3yCWJIb Y ILTOIIMHI O€3MeKO OPIEHTOBAHOTO MEHE/DKMEHTY.

AHaJi3 ocTaHHIX AocjigxeHb i myOjikamii Ta BHOKpeMJIEHHSI YaCTMHH HepPO3B’A3aHOI
panime npobjeMu. AKIEHTH YNpaBiiHHA (IHAHCOBOIO O€3IEeKOo y Tporleci (YHKIIIOHYBaHHS
MEXaHI3MY MEHEDKMEHTY CKOHOMIYHOI O€3MeKM Ha Cy4yaCHHUX MIANPUEMCTBAX, B YCTaHOBaX 1
OpraHizaiisiX 3HAWIIIN IIUPOKE BIMOOpPaKEHHS Y CYYacHIN yKpaiHChKI HayKOBIM JiTepaTypi.
Hamnpukinan, B octaHH1 poKH Y POKYC1 YBaru BITYM3HIHUX BUYCHUX TIepeOyBaIu MUTaHHS: KOHKPETU3aIi1
TEOPETUYHHX ACTICKTIB YIPaBIiHHS (PIHAHCOBOIO OE3MEKOI0 BITYM3HSIHUX MAMPUEMCTB [ 1], miaBuIieHHs
e(eKTHBHOCTI yIpaBIiHHSA (PIHAHCOBUMHU pEeCypCcaMu IMIMPUEMCTBA 3aJ11 HOTO €KOHOMIYHO1 Oe3MeKn
[2], dopMyBaHHSA MiTXOMIB JO AHTHKPHU30BOTO YIPABIIHHS (PIHAHCOBOIO O€3MEeK0I0 OaHKIBCHKHUX
ycTaHoB [3], posi OaHKIB y 3aJydeHHI KamiTajlly Ta YIpaBJiHHI PU3UKaMU y IpoIlleci 3a0e3nedeHHs
(dinancoBoi Oe3meku miANMPUEMCTB [4], YTOYHEHHS Ta KOHKpPETH3allli IMOHATTS, MEXaHI3My Ta
0COOIMBOCTEN ympaBiaiHHSA ()IHAHCOBOIO OE3MEKOI0 MIANPHEMCTB Yy Cyd4acCHUX yMOBax [5], JOCTYymHUX
MOXJIMBOCTEH yMpaBJIiHHS (piHAHCOBOIO OE3IEeKOI0 0aHKY Ha OCHOBI I’ SITUIEIIOCTKOBOI Mozeni [6],
MOIIYKY IHHOBAIIIMHUX MIIXOMIB 10 MOJEpHI3alii yrnpaBiiHHS (IHAHCOBOK Oe3nekoro OaHky [7],
MapKETHHTY HassBHUX PE3EPBIB Ta MOTEHIIIAIIB B YIIPaBJiHHI (IHAHCOBOIO OE3IeKOI0 [ 8], CTpaTerivHOro
3a0e3neyeHHs] (HiIHAHCOBO-EKOHOMIUHOI O€3MeKH CTPaXOBUX KOMIIAHIM y KOHTEKCTI PO3BUTKY
KOHKYPEHTOCIPOMOXKHOTO PUHKY CTPAXOBUX MOCHYT [9], NOUIIBHOCTI PU3UK-OPIEHTOBAHOTO MITXOIY
pH yrnpasiiHHI (iHaHCcOBOIO Oe3nekoro minmpuemctBa [10], MeToA0a0rl JOCHIIKEHHS AepKaBHUX
¢dinaHcoBUX pecypciB Ta (iHaHCOBOI Oe3MeKu Cy0’ €KTIB rOCHOJapiOBaHHS B yMOBaxX pedopMyBaHHS
ynpaBiiHHS nyOniunumu inancamu [11], CrpaTeriyHoro ympaBiiHHS (iHAHCOBOIO OE3MEKO0 OAHKY
[12], xommiekcHUX 1 (yHIaMEHTAIbHUX TEOPETUKO-METOAMYHUX OCHOB YIpaBIiHHS (IHAHCOBO-
€KOHOMIUHOIO 0e3MeKO00 Cy0’€KTIB MIAMPUEMHUIIBKOI AisTbHOCTI [13], aHTUKPU30BOTO YHpPaBJIiHHS B
3abe3neueHHi (iHaHCOBOI Oe3neku Oi3Hecy [14], ynmpaBiiHHS KamiTaJoM B KOHTEKCTI 3a0e3neueHHs
¢inaHcoBoi Oe3neku miAanpueMcTBa [15], ympaBiiHHSA nepcoHaJoM B iH(OpMaLiiiHO-aHATITHYHOMY
3abe3neyeHH1 (piHAHCOBOI CKJIaJI0BOT CHUCTEMHU €KOHOMIYHOI Oe3neku miagnpueMcTB [16], MexaHi3My
e(deKTUBHOTO yMpaBliHHSA (iHAHCOBOIO O€3MeKor B cHCTeMi Oi3Hec-TUNIaHyBaHHS 1HHOBAIIITHO
OpIEHTOBAHUX MIJMPUEMCTB B YMOBAX JI/DKUTANI3aIlli Ta €EKOHOMIUHUX BUKIMKIB [17], TeopeTuyHOrO
OIATPYHTS. (OpPMYBaHHS aJaNTUBHOTO YHpaBiIiHHA (iHAHCOBOIO Oe3mekoro mianpuemcTea [18],
0COOJIMBOCTI yIpaBIIiHHS (IHAHCOBOIO OE3MEKOI0 CY0'€KTIB rOCIOIAPIOBAHHS B CydaCHUX yMoBax [19],
(dopMyBaHHS OpraHizalifHOro 3a0e3MeyYeHHs YIpaBliHHA (PIHAHCOBOIO OE3MEKOI0 MPOMMCIIOBHX
nianpueMctB [20], ynpaBiiHHS (iHaHCOBUMM pU3MKaMHU SIK CKJaj0Boi (inaHcoBoOi Oesmeku [21]. He
3BaKAIOUYM HA 3HAYHUI IHTEpec 1 aKkTyalbHICTh TEMH YIpaBliHHA (PIHAHCOBOIO OE3MEKOI0 B YMOBAx
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HECTaOUTFHOCTI Ta 3pOCTaHH eKOHOMIYHUX PU3HKIB, CTPATETIUH1 OPIEHTUPH Il OHOBJICHHS MEXaHI3MY
YIIPaBIIiHHS €KOHOMIYHOIO OE3MEKOI0 3 MPIOPUTETOM Ha HOro (hiHAHCOBY CKJIAZIOBY 1 JOCI 3AJIUIIAETHCS
MIHJIMBUMU Ta HE KOHKPETHUMH.

MeTor0 CTaTTi € KOHKpeTH3alisi CTpaTeriYHUX OpieHTHPIB (yHKIIOHYBaHHSA (HiHAHCOBOT
MIJICKCTEMH MEXaHi3MYy YIIPaBIIHHS €KOHOMIYHOIO O€3IMEKOT0 MANMPUEMCTB B YKpaiHi.

BukJaaeHHnsi o0CHOBHOT0 Martepiajy aociimkenns. Jamk B. I1., Murans T. B., Licincbkuii M.
M., Bosmoc M. B., I'nenpko b. B., [llumanosuu I1. O., Kpimuk b. b. cTBepmKytoTh, mo ¢inancosa
Oe3reka MiINPUEMCTBA — II€ CTaH, KOJM IMIJIPUEMCTBO Ma€ JOCTATHI PECYpCH Ul TIOKPUTTS CBOIX
¢iHaHCOBUX 3000B’s3aHb Ta MO’KE BUKOHYBATHU X Y BiIIOBIJHHIA, BCTAHOBIICHHH CTPOK 0€3 30MTKIB i
IIKOJU ISl CBO€EI MISTIBHOCTL. Y CBOIO 4epry, MEXaHi3M YIpaBiiHHA (DIHAHCOBOIO O€3MEeKOr0, K
CKJIa/I0Ba MEXaHI3MY YIPAaBJIIHHSI €KOHOMIYHOIO O€3MEeKOI0 MIIMIPUEMCTBA B IIJIOMY, MOEAHYE YOTUPHU
KJIIOYOB1 acCHeKTU: (pIHAHCOBE IUIaHYBaHHS, ()IHAHCOBUI KOHTPOJIb 1 ayIWUT, PUBHK-MEHEIKMEHT,
¢binancoBuit anani3 [5, €.45].

Hpo6ots 4. A., Hopomienko O. O., KpaBuenko C. A., Muxaitnuk C. 1., [lankeBuu P. 1. BBaxxawTh,
1o ¢iHaHcoBa Oe3meKa B Mexax OKpPEMOro Cy0’€KTY 3/1ICHEHHsI TOCIIOJapIOBaHHs — 11€, TIePI 3a BCE,
CTaTUYHUH Ta JUHAMIYHUNA CTaH CYO’ €KTy, SKUW TMOBCAKYAC OajaHCye MDK MPUOYTKOM, OOCSATOM
Kariraty, JIIKBIAHICTIO, ()1IHAHCOBOIO CTIMKICTIO Ta PU3UKOM 3 aKIIEHTOM Ha BIUIMBaX CUCTEMATUYHHX Ta
HECUCTEMAaTUYHUX PU3HKIB 3 IIUUTIO 3a0€3MeYeHHs] PO3BUTKY JAHOTO Cy0’€KTY B peaiisiX CbOrOJeHHS 1
Ha mepcrnektuBy [10]. TlommpeHuM y TEOPETHMKO-METOMWYHINA TUIONIMHI € MIiAX1d, 3T1AHO SKOTO
yrnpaBiiHHS (piHAHCOBOIO Oe3MeKol0 MIANpUEMCTBA Mependavae (opMyBaHHA IiIeH, METO/IIB
0€3MeYHOr0 PO3BUTKY MiANPUEMCTBA, T'E€HEpaLil0 pillleHb 1 BUOIp Hale(peKTUBHINIMX HUIIXIB iX
3a0e3neyeHHs. TakoX BaKJIMBUM € YXBaJIEHHS OOTPYHTOBAHUX PIIIEHb 13aXO0iB 1010 epeadadeHHs
W TOTIepEePKCHHSI ICHYIOUMX YW MOTEHI[IMHUX PU3UKIB Ta BIUIMBY BHYTPINIHIX 1 30BHIITHIX YMHHUKIB
[22, c.136]. TonoBHOIO MeTOI ympaBiliHHS (PIHAHCOBO-EKOHOMIYHOK O€3MeKkoio Ccy0’ekTa
MIIPUEMHHUIIBKOT JTISUTBHOCTI € TapaHTyBaHHsS (PiHAHCOBOT CTIMKOCTI Ta MaKCUMAaJIbHO €(QEKTUBHOTO
1oro (hyHKIIIOHYBaHHS Cy0’€KTa MANMPUEMHUIITBA B TIOTOYHOMY TIEPi0/Ii Ta BUCOKOTO MOTEHITIATY HOTO
PO3BUTKY Y MallOyTHROMY (CTpaTeriyHa Bi3isl), TOJIOBHOIO YMOBOIO SIKOTO € 3JaTHICTh MPOTUCTOSTH
HeOe3mekaM i 3arpo3am, siki MOXYTh 3aBJaTH 30UTKIB mianpuemMcTBy [13, €.56].

Otxe, piHaHCOBa O€3MeKa IMAMPUEMCTBA BUCTYIIAE OJHIEIO 13 OCHOBHHX CKJIQIOBHX €KOHOMIYHOT
Oe3reku; crpsiMOBaHa Ha 3a0e3rneueHHs (iHAHCOBOI CTIMKOCTI, JIKBIAHOCTI Ta IJIATOCIIPOMOXKHOCTI;
HalllJIeHa Ha CBO€YACHE BU3HAUCHHS Ta pearyBaHHsS Ha 30BHIIIHI 1 BHYTPINIHI 3arpo3u 3 METOI0 iX
nojgoyanss [ 18, ¢.128].

Crpateriuni opieHTHpH GYHKIIOHYBaHHS TMiACUCTEMH (HIHAHCOBOI OE3MEKH MEXaHI3MY
YIpPaBIiHHS €KOHOMIYHOIO O€3IEKH IMIPUEMCTBA HE TMTOBHHHI CYNEPEYUTH 3arajlbHUM CTPATETIYHUM
LUIAM HOro iCHyBaHHS Ta PO3BUTKY, MalOTh BPaxOBYBAaTH HasiBHI y Cy0’€KTa rOCIOAApIOBaHHS peCcypcH
Ta OXOIUTIOBATH MOXIIMBOCTI 3aJlydeHHs HOBUX (PIHAHCOBUX aKTHBIB Yy TMpolecd (iHaHCOBO-
rOCIOAapPChKOT AISNIBHOCTI, TAaKOXK IMependauaTd IOTPUMaHHS OalaHCy IHTEpeciB CTEHKXoiaepiB
KOMIIaHii, YaCTMHA 3 SKHUX IparHe OTPUMaHHs Hero NMpUOYTKY, a yacTuHa Oaxkae, M100 MiIIPUEMCTBO
3aJIUIIANIOCH Y CTaH1 BITHOCHOT eKOHOMIYHOT O€3MeKH 0COOIMBO y BOEHHHI Yac.

Puc. 1 y3aranpHioe cTpaTeridydi opieHTUpH QyHKIIOHYBaHHS (PIHAHCOBOT MiJICHCTEMU MEXAHI3MY
YIPaBJIiHHSI €eKOHOMIYHOIO 0€3MEKOI0 MiAIMPUEMCTB.

EdextuBue ympaBmiHHS (iHAHCOBOIO 0O€3MEKOI0  J03BOJSE MIANPUEMCTBAM  30epiratu
CTaOUIBHICTb, BIIEBHEHO PO3BUBATHCS Ta aJalTyBaTHUCSA JO 3MIH y BHYTPIIIHBOMY Ta 30BHILIHBOMY
cepenoBuii [5, C€.46]. Crpareriuydi Opi€eHTUpU s HalUICHHS (QYHKUIOHAJBHUX MOXKIMBOCTEH 1
MEXaHI3My YIpPaBIiHHA E€KOHOMIYHOi Oe3MeKH Cy4acHHMX HIIIPUEMCTB Yy IJIOUIMHI MEHEIKMEHTY
(1HAHCOBUX pecypciB 1 PU3HKIB MalOTh OYyTH MaKCUMAaJbHO YITKUMH, FHYYKHMHU Ta KOMIUIEKCHUMHU
3a/uis TOro, abu 3abe3neyuTu (iHAHCOBY CTIHKICTh, PECYpCHY HE3aJIEKHICTh 1 cTanui (hiHaHCOBUI
PO3BHUTOK CYO’€KTa TOCIOJApIOBaHHS Iii BIJIMBOM CYYacHUX 3arpo3 (piHaHCOBOi HecTaOUIBLHOCTI,
upoBUX TpaHCPOpMallii Ta BUKIUKIB BOEHHOTO Yacy.
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[Ipiopurer BiaacHOro Kamitaity

Jocsaraensst ¢hiHaHCOBOI CTIHKOCTI [lepeBipeni nmocTayanbHUKH (piHAHCOBUX MOCIYT

digaHcoBa AUCLUIIIIHA

baHkiBCcBKi pecypcu

BrnacHi diHaHCOBI aKTHBH

Hocsaraenss ¢iHaHcOBOI
I HE3aJIeKHOCTI Ta AuBepcHudiKaris
JDKEpeT pecypciB

CrpaxyBaHHs

0 C

BHyTpimHi iHBecTHIIil

30BHIIIHI IHBECTHLIIT

I'panTtu Ta nep:xaBHa 1omoOMOra

KoHTponb BHYTPINIHIX PH3HKIB

111 Minimizariist piHAHCOBUX PHU3HKIB

O1iHIOBaHHS 30BHIIIHIX PU3UKIB

Po3paxyHOK NOKa3HUKIB JIIKBIHOCTI EPIOJIMYHO Ta HA|
Vi [liaTpuMaHHs JIKBIAHOCTI Ta HOCTiiHiiT OCHOBI, KOHTPOIH X 3HaYEeHb Y MEXax
ILTATOCTIPOMOKHOCTI BCTAQHOBJIEHMX HOPMATHBIB, CBO€YaCHE BU3HAUCHHS
TEHJICHIIIl 3MiHU y HEraTUBHUH OiK

- ONTHUMICTHYHUI CLEHapiii 1 MPOrHo3 Horo

HACTIIKIB;

OuiHoBaHHS (hiHAHCOBUX - MECUMICTUYHHMI CIIeHapid 1 MPOrHO3 HOroQ
CIIEHapiiB PO3BUTKY HACJIIAKIB;

- peamicTHuHMi cueHapii 1 mporHo3 Horo
HACIIAKIB

dopmyBaHHSI KOMIUIEKCHOT CHCTEMHU TPOTHIIT
dpoBuM (HiHAHCOBUM PH3HKaM 1 3arpo3am y
MeXaHi3Mi yIpaBIiHHS 0e3MEKOI0

Opranizariist 3axucty qudpoBoi
(inancoBoi iHpopmarii

00k

- OLIIHIOBAaHHS TOTPeED;

®opmyBaHHS (PiHAHCOBUX - MOUIYK JKEPEIT;

— VII —| Ppe3epBiB i MOUTYK MOJATKOBUX - JBepcUdiKallis IKepel;

\ ) (hiHAHCOBMX MOXIIUBOCTEH - (hopMyBaHHS pe3epBiB;

- BUKOPHCTAaHHS PE3epBHHX KOIITIB.
E—
VIII Po3pobxka crparerii hinarcoBoro JlokymeHTanbHe 0 OPMIICHHS CTPATETiYHAX

T PO3BHUTKY opieHTHpiB PIHAHCOBOI MisSITBHOCTI

—

IX Po3pobienns mmany ¢GiHaHCOBOI JlokymeHTanpHe o)OpMIICHHS IUTaHy Ail 3a moTpedn
L caHarii (hiHAHCOBOTO 03/I0POBIICHHS

.

Pucynok 1. - Crpareriuni opieHTHpH (pyHKuIioHyBaHHs (piHAHCOBOI MiACHCTEMH MEXaHI3MY
YIPABJIiHHS €KOHOMIYHOI0 0€31eKO0I0 MiANPHUEMCTB
Loicepeno: cknadeno asmopom

91



ISSN 2707-5036 Bichuk YHY im. b. Xmensaunbkoro. Cepist «kEkonomiuni Hayku». 2025. Tom 29. Nel

[IpiopureToMm ynpaBiiHHs (IHAHCOBOIO OE3MEKOIO MIANPHEMCTB Ma€ CTaTH MaKCHUMI3allisl piBHS
ix (inaHCOBOT CTIMKOCTI Ta [OCSATHEHHS 1 TpPUBAJOr0 YTPUMaHHA 33J0BUIBHOTO  pIBHS
IUTATOCTIPOMOSKHOCTI SIK Y MUPHHIA, TaK 1 y BOEHHUH yac. @iHaHCOBA CTIMKICTb € IUTLOBUM OPIEHTHPOM
(iHAHCOBO-TOCHOAPCHKOT ISUTBHOCTI, SIKa XapaKTEepPHU3ye JOCTATHICTH 3alaciB BIACHHUX 1 3aTy4EHUX
MIAPHEMCTBOM (PiHAHCOBHX PECYPCIB Ui TOTO, a0W MPOJOBXKYBAaTH EKOHOMIYHY [iSUTBHICTH Ta
30epiraTi MOMJIMBOCTI Uit il PO3BUTKY y MEpCreKTWBi. Peamizarmiss Takoi Iili Ha TpPaKTUI Mae
CYHNPOBOJIKYBATHCS YIPABIIHCBKUMHU KPOKaMHU Yy HAmpsMKy (OpMyBaHHS CTajol Ta ONTUMAIbHOL
CTPYKTYpH KalliTally HUIAXOM JOCSATHEHHS 30aJJaHCOBAHOTO CITIBBIIHOIIEHHS MOTO BIACHOI Ta
MO3MYKOBOI YaCTUHH 3 TUM, a0W MiHIMI3yBaTH (piHAHCOBI PH3WKH, OJHAK INPH LOMY T'apaHTyBATH
MOJKJIMBOCTI OTpUMAaHHS HEOOXIIHOTO JJIsi CTajJoro po3BUTKY (iHaHCyBaHHS. Takox ympaBIiHHS
(h1HaHCOBOIO CKJIAJIOBOIO €EKOHOMIYHOT O€3MEeKH MiAMpUeEMCTBA Mae (POKyCyBaTHCA Ha MiATPUMaHH1 HOTO
JIKBIJHOCTI Ta TJIATOCTIPOMOXKHOCTI, 30KpeMa, depe3 3a0e3nedyeHHsl 3/[aTHOCTI KOMITaHii BYacCHO 1 B
MMOBHOMY 00CsI31 pO3paxOBYBAaTHUCS 3a BIACHUMHU (PIHAHCOBUMHU 3000B’S3aHHSIMU 3 TApTHEPAMH,
KpeAUTOpaMHU, CTEHKXOJiepaMu, KOHTpareHTaMu, Touo. Taki UIbOB1 OPIEHTUPU JOCSITal0ThCA i Yac
e(eKTUBHOTO  VYIPABIIHHS TPOIIOBUMH TOTOKAaMH Ta OOOpDOTHUMH aKTUBaMH Cy0O’ €KTa
rOCIO/IapIOBaHHs, TOMYy Lied OJOK 3aBJaHb Ma€ OyTH IHTEIpOBAaHUM Y MEXaHI3M YIpaBIIHHS
€KOHOMIYHOI0 0€3MeKor0.

Haii6inpin 0e3mexo OplEHTOBAaHWM HANpSMKOM (DIHAHCOBOTO MEHEKMEHTY KOMIaHIi €
(dbopmyBaHHs (PIHAHCOBHUX PE3EPBIB LUISIXOM CTBOPEHHS CTPAXOBUX 3aIaciB, pe3epBHUX (POHIB, TOLIO,
JUTsT KOMIIGHCAIlli BTpaT BiJ HemepeadauyeHWX Ta HEMpPOTHO30BaHUX Mmojii. Hampukmanm, Hacmiakis
BOEHHUX aTak, PO3TOPTaHHS KPWU30BHX CHUTYaIlili a00 HeBAasoi peanizailii HOBUX MOJKJIUBOCTEH 1
HEBUIIPaBAAHOTO (PIHAHCOBOTO PU3UKY.

3aBaaHHs TiATpUMaHHs (HIHAHCOBOI HE3AIEKHOCTI MIANPUEMCTBA Y MEXaHI3M1 yIpaBIIiHHS HOTO
€KOHOMIYHOIO O€3MEeKOI0 peali3yeThCsl 4Yepe3 YIPaBIIHCHKI pIMIEHHs, HalUICHI HAa 3HWKEHHS
3QJIKHOCTI MIAMPUEMCTBA BiJl 30BHINIHIX JpKepen (iHAaHCYBaHHS WOTO MISUTBHOCTI, IO Tepeadavae
MIHIMIi3a111}0 0OCATIB TO3UKOBHX (PIHAHCOBUX PECYPCIB, OCOOIUBO Bil OJHOTO KPEAUTOpa, TOTAIbHA
3QJIC)KHICTh Bl IKOTO MOJKE IIUTKOBUTO 3pyHHYBaTH (piHAHCOBY O€3MeKy Cy0’€KTa roCrogaproBaHHs; a
TaKOX 4epe3 quBepcudikalriro mrepe GiHaHCOBOI MATPUMKH OI13HECY, 30KpeMa, BAUKOPUCTAHHS PI3HUX
dbopm (PiHaHCOBUX pecypciB Ta iX HAAXOKCHb, TAKMX SK TPaHTH, JOJATKOBI BIIACHI KOIITH,
IHBECTHUIIIHI pEeCypcH, IO JO3BOJUTh MIHIMI3yBaTH PH3UK MOTPAIUITHHS Yy 3aJ€KHICTh BiJl OJIHOTO
(hiHaHCOBOTO JKEpeNa Ta J03BOJIUTH IMIMPUEMCTBY HE BIIUYTH IMOBIPHICTh OAaHKPYTCTBA y BHUIAAKY
rioro BTpatu. JlocsrHeHHs (iHAHCOBOT HE3AJICKHOCTI 1aCTh KOMITIaHIi 3MOTY KOHTPOJIFOBATH (DiHAHCOB1
aKTUBU, IO CTaHy y Haroji JUIsl 3aXUCTy BiJ PEHIEpPChbKUX, a TaKOX 3JOYMHHUX IMOCATaHb Ha
KOPITIOPATHBHI PECYPCH ITIMPUEMCTBA, Ta Bijl CPOO KOHKYPEHTIB OTPUMATH KOHTPOJIb HaJl O13HECOM
IUISIXOM BUKOPHUCTAHHS MPOTPECUBHOTO Ta OE3MEKO OPIEHTOBAHOTO (hIHAHCOBOTO IHCTPYMEHTAPIIO.

BinnmoBigHo 10 moTo4HO1 Ta MaitOyTHHOT cmyauu Ha PUHKY MIANPUEMCTBA (bopMyIOTL BIIMOBIIHY
CTpaTerito BIACHOTO PO3BUTKY, L0 TAKOX BKJIIOYAE 1 CTPATErii0 IIOA0 YIPaBIiHHS KamitaaoMm. Tomy
«ONTUMANIbHA» CTPYKTYpa Karitary OyJie TaKOXk 3aJeKaTu BiJ JaHOI CTpaTerii Ta MOCTaBIEHUX IILIEH,
aJpKe caMe BOHA Mae 3a0e3MeUHTH iX JOCSITHEeHHA. 30KpeMa, Ha MEBHOMY eTarli MiIMPUEMCTBO 3a]UIs
JOCSTHEHHS BU3HAYCHUX LIUICH MOKe HApOILyBaTH 0OCST 3all03WYEHOT0 KamiTany, IpuiiMaoun Ha cede
JNOJIaTKOBI pHU3UKUA. B iHIIOMY BUNAAKY MiANPUEMCTBO MOXKE HaBMaKU BiJJIaBaTH I[epeBary
camodiHaHCYBaHHIO, BB)KAIOYM JOAATKOBI PU3UKH Yy BUMAJKY 3aTy4eHHS KalliTaly 3 IHIINX Kepen
3aHAATO BEJIMKMMH, BHUKOHYIOUM TaKUM YHMHOM 3aXUCHY poJsib. CaMe 3a TakuX yMOB e(eKTUBHE
YIPaBJIiHHS KaIiTaloM MiAMPUEMCTBA 1 IPOSBISETHCS SIK OJUH 3 KIFOYOBHUX €JIEMEHTIB 3a0e3meueHHs
¢iHaHCcOBOI Oe3neku cy0’ekTa rocrnoaproBanHs [15, ¢.76].

Ha piBHI 3aXuCTy HasgBHUX Y HiANpPHEMCTBA (DIHAHCOBUX peCypciB Ta yOe3meueHHs JKepen ixX
HAJXOKEHHS 330BH1, BAXKJIMBE 3HAUCHHS /IS IOCSATHEHHS cTaHy (DiHaHCOBOT O€3MEKH Mae ONTUMI3AIlis
Ta eQeKTUBHE BUKOPUCTAHHS YK€ HasBHUX (PiHAaHCOBUX akTuBiB. lle 3aBmaHHS MOXXHA BHKOHATH
IIJIIXOM 3aCTOCYBaHHS YIIPaBIIIHCHKOTO MIIXOY, IKH MO€THAE pallioHaIbHE BUKOPUCTAHHS IPOILIOBHX
KOIITIB MIIPUEMCTBA, pO3pPOOJICHHS CTpaTerii, HalllIeHOT Ha 3pOCTaHHs 0OCSTIB 10XO0AIB Ta MPUOYTKIB
KoMnaHii, e()eKTUBHUI IHBECTULIHHUI MEHEDKMEHT, IO peali3yBaTUMETbCS uepe3 OTPUMAaHHS
IPaHTIB, IHIIIFOBAaHHS IHBECTHLIMHUX MPOEKTIB 3 BUCOKUM MOTEHINAIOM JI0 OTPUMaHHS NPUOYTKY Ta
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HU3BKOIO OI[IHKOIO MMOBIPHHMX pH3MKIB, a TaKoXX 3acoOM TOAATKOBOi OmNTUMi3alii, 30Kpema,
BUKOPUCTaHHS 3aKOHHUX MOXJIMBOCTEH Ui 3MEHIICHHS IOAATKOBOTO THUCKY Ha Oi3HeC i3 MEeToro
3aJIMIIEHHS NeBHOI YACTUHU YHCTOTO MPUOYTKY AJIS CIIPSIMYBaHHSA il HA LTI CTPATETIYHOTO PO3BUTKY
Ta BITHOBJICHHS cTaHy (piHAHCOBOI O€3MEKH y BUIIAAKY HEIIPOrHO30BAaHHUX BTPAT.

CrpaTeriyHuM MPIOPUTETOM €BOJIIOLIT MEXaHI3MYy YIPaBIIHHS €KOHOMIYHOIO OE3IEeKOI0 MAaIOTh
CTaTH PO3BUTOK Ta aJanTallisi CUCTeMHU (iHAHCOBOTO PU3UK-MEHEHKMEHTY, SKa BXOJUTH JI0 HOTO
CKJay, JUIA TPOTUAIil IHHOBAIliIfHUM (IHAHCOBHM pHU3HMKAaM, 30KpeMa, 1 THUM, SKi BUHHUKAIOTh Yy
U(ppPOBOMY €KOHOMIYHOMY MPOCTOpPi. YTpaBiiHHA (DiHAHCOBUMHU PU3MKAMHU Ha CTPATEriYHOMY PiBHI
nependadae OKPECICHHs CTparerii HelTpamizamii pu3uKy, a YHpaBIiHHA Ha OmepaliiHOMy piBHI
BHU3HAYCHHS MEXaH13MIB peanizanii nanoi crparerii [ 10]. EdbextuBuuii ¢piHaHCOBHI pU3HK-MEHEIKMEHT
Mae€ MO€JHYBATH TaKl €Taly YIpaBJIIHCHKOI JISUIBHOCTI, SIK 1A€HTH(]IKALIS Ta OLIHIOBAHHS PU3HKIB, 1110
nependavae KOMIUIEKCHUN, CHCTEMHUH 1 IEPIOJMYHNUN aHaIII3 ICHYIOUHX BU/IIB (DIHAHCOBUX PU3UKIB, Ta
JIarHOCTUKY X MOTEHIIMHOrO0 HETraTUBHOTO BIUIMBY Ha JIOCSTHEHHS LIUIEM Ta IHTEpeciB KOMIaHii;
3aMpoBa/KEHHSI CcTparerii poOOTHM 3 pHU3UMKAMU 13 BHUKOPHUCTAHHSAM IHCTPYMEHTIB X€IKYyBaHHS,
nuBepcuikaiii, CTpaxyBaHHS 3 METOI0 3MEHIICHHS BIUIMBY PU3HKOBUX (akTOpiB Ha (DiHAHCOBI
pecypcH MiAIpUeEMCTBA; 3allPOBAHKEHHS MPAKTUK Ta MOJITUK MPOTUALl (PIHAHCOBOMY IIaxXpalCTBy Ta
PO3rOPTaHHIO KOPYMUIHHUX CXEeM; CHpSIMYBaHHS YacTHMHHM pPECypCiB Ha 3aXHUCT KOH(DIIEHITHHUX
(hiHAHCOBUX JaHUX Yy HU(POBOMY MPOCTOPI BiJ] HECAHKIIIOHOBAHOTO 30BHIINIHBOIO JOCTYIY IO HUX, a
TaKOX BiI KibepaTak.

BucHoBKkM Ta mnepcneKTHBM NOJAJNbIIMX PO3BiAOK. JlOCHITUBIIM CTpaTeridyHi OpIEHTHPU
GyHKIIOHYBaHHS (IHAHCOBOI MIJCHUCTEMHU MEXaHI3MY YIPaBIIHHS EKOHOMIYHOIO Oe3MeKoro
MIANPUEMCTB MOKHA 3pOOUTH TaKl BUCHOBKH.

1. JlowinbHO BCTAHOBUTHU TaKi CTpATETidyHI OpiEHTUPU s (YHKIIOHYBaHHSA (HIHAHCOBOT
MIJICUCTEMHU MEXaH13MY YIPaBIIIHHS €EKOHOMIYHOIO O0€3TEKOI0 MAMPUEMCTB, SIK MiHIMI3a1lisl piHAHCOBUX
PH3HKIB, MOCSATHEHHS (DIHAHCOBOI HE3AJIEKHOCTI Ta auBepcuikailis xepen (piHaHCOBUX pecypciB,
JNOCSTHEHHS (DIHAHCOBOI CTIMKOCTI, MIATPUMAaHHS JIIKBITHOCTI Ta TJIATOCIIPOMO>KHOCTI ITiAMPHUEMCTBA,
OIliHIOBaHHS (DIHAHCOBHUX CIICHApiiB PO3BHUTKY Oi3HECy, opraHizailis 3axucTty IudpoBoi ¢GhiHaHCOBOI
iHbopmartii, dopmyBaHHS (IHAHCOBHX PE3EPBIB 1 MOIIYK TOJATKOBUX (HIHAHCOBUX MOIKIUBOCTEH,
pOo3pobIIeHHs cTpaTterii piHaHCOBOTO PO3BUTKY IMINPUEMCTBA, PO3pOOICHHS TIIaHy (PIHAHCOBOI caHaIlii
Ha BHUMAJI0K MOTpeOH (PiHAHCOBOTO BIAHOBJICHHS MIANPHUEMCTBA.

2. JIns nmocATHEHHsS cTaHy (piHAHCOBOI CTIHKOCTI MEHEIDKMEHT IMiAIPHEMCTBA Ma€ HajJaaBaTH
IPIOPUTET BUKOPUCTAHHIO BJIACHOTO KalliTally, 3BEPTAaTHUCS JIMIIE JIO MEPEBIPEHUX IOCTadyalbHUKIB
(hiHaHCOBHX TMOCAYr Ta HEYXWJIbHO JOTPUMYBAaTHCS (PIHAHCOBOI MMCHMIUNIHUA. 3ayisl 3J00YyTTS
(hinaHCOBOT He3aneKHOCTI Ta auBepcudikaiii mprepen (IHAHCOBUX PECypCiB MOXHA 3alpPOINIOHYBATH
BUKOPHUCTAHHS y PI3HUX MPOTOPIIAX OaHKIBCHKHX (DIHAHCOBHUX PECYpCiB, BIaCHUX (DIHAHCOBUX aKTHBIB,
CTpaxOBHX KOMIICHCAIlil, BHYTPILIHIX 1 30BHIMIHIX IHBECTHUIIIH, a TAKOX 3BEPTATUCS 32 IPAHTOBOIO Ta
JEP>KaBHOIO MIATPUMKOI0. MiHiMi3aliss (iHAHCOBHX PH3HKIB Mepeadadae 3AIMCHEHHS KOHTPOIIIO
BHYTPIIIHIX PU3HKIB Y MEXaH13M1 yIIpaBIiHHSI €KOHOMIYHOIO OE3MEKOI0 MiAMPUEMCTBA Ta OI[IHIOBaHHS
HOro 30BHIMIHIX PHU3MKIB 3 METOK CBO€YACHOI MNPOTHUJIII IX HEraTUBHOMY BIUIMBY. 3aBJaHHS
MiATPUMAHHS JIKBIAHOCTI Ta IUIATOCHPOMOKHOCTI MIiANPUEMCTBA MOKE OYTH pealli30BaHHM 4Yepe3
PO3paxyHOK MOKAa3HUKIB JIKBIIHOCTI — K NEPIOJUYHO, TaK 1 HA MOCTIHHIM OCHOB1, KOHTPOJIIO iX 3HAYEHb
B MEXaxX BCTAaHOBJIEHUX HOPMATHUBIB, CBOEYACHOTO BHU3HAYEHHS TEHJCHLI 3MIHM IIUX MOKa3HUKIB y
HeratuBHU Oik. 1o 10 oriHIOBaHHS (iHAHCOBHX CLEHAPIIB PO3BUTKY MIAPHUEMCTBA, TYT MOKJIMB1 TPH
BapiaHTH: ONTUMICTUYHMNA CIIEHapii, MECUMICTUYHUN CLeHapiil 1 pealiCTUUHUI CleHapii, KoXeH i3
AKMX TOTpeOye NPOTHO3y WOro HACHiIKIB JUIsI CBOE€YACHOTO MNPUMHATTSA O€3MEeKO OpEeHJ0BAHUX
YIpaBIIHCBKUX pimeHb. Opranizamis 3axucty 1u¢poBoi QiHaHCOBOI 1H(OpMaLii CTBOPIOE
HEOOXIHICTh (OpPMYBaHHS KOMIIJIEKCHOT CHCTEMH HpPOTHUIIl HM(POBUM (iHAHCOBUM pU3MKAM Ta
3arpo3aM y MEXaHi3Mi yIpaBIIiHHS €eKOHOMIYHOI0 Oe3mnekoro. 3ais (opMyBaHHs (iHAHCOBUX pPe3epBiB
1 MOIIYKY JOJAaTKOBHMX (PIHAHCOBUX MOXKIIMBOCTEH Ui PO3BUTKY Oi3HECY pallilOHAIbHUM € IISITH
eTarHui MiIxXin, mo nepeadayae OLIHIOBAaHHS (IHAHCOBHX MOTPEO, MOIIYK JKEepen iX 3aJ0BOJIEHHS,
auBepcHudikallifo Takux pKepes, popMyBaHHS pe3epBiB Ta Oe3mocepeIHO BUKOPUCTAHHS PE3EPBHUX
KomTiB. Po3poOnenns crparerii (hiHaHCOBOTO PO3BUTKY MiANPUEMCTBA Nepeadadae JTOKyMEHTaJIbHe
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0(OPMIICHHS CTPATETTYHIX OPIEHTUPIB HOTO (PIHAHCOBOT MISUTBHOCTI JUISI TIOAJTBIIIOTO X BUKOPUCTAHHS
B ynpaBiiHHi. Ha Bunamox Hee(peKTHBHOTO YIPaBIIHHA EKOHOMIYHOIO O€3MeKoro Ccy0’ekTa
rOCHOJapIOBaHHS Ta HOro (h)iHAHCOBOIO CKJIAJI0OBOIO TOII-MEHEKMEHTY BapTO MaTu IUIaH (iHAaHCOBOi
caHarii Juist Toro, abu moAdaTH Npo GiHAHCOBE 030POBIICHHS Ta BITHOBJICHHS KOMITaHIii Ta BUBSACHHS
ii 31 cTany piHaHCOBOT KPH3H.

[lepcnekTHBY MOAANBIINX JOCHIIPKEHb MOJATAI0Th Y KOHKpeTu3amii (iHaHCOBHX PHU3UKIB IS
TISTTBHOCTI BITYM3HSAHUX MIJIPUEMCTB 1 (HiIHAHCOBUX YCTaHOB Ta y po3poOili 3aX0IiB MPOTUIIT M, sKi
MOXYTh OyTH peaiizoBaHi y Mexax (yHKIIOHYBaHHS MEXaHI3MY yIPaBIIiHHSI €KOHOMIYHOIO OE3IIEKOI0
cy0’€KTa rocTiogaproBaHHs.
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STRATEGIC GUIDELINES OF THE FUNCTIONING OF THE FINANCIAL SUBSYSTEM OF THE
ENTERPRISES ECONOMIC SECURITY MANAGEMENT MECHANISM

Introduction. Financial security management is carried out within the framework of the functioning of the
mechanism for managing the economic security of enterprises, institutions, and organizations. However, given
the specifics of the functioning of financial risks that affect the integrity and efficiency of the use of financial
resources of companies, both their own and those attracted from clients, the need to clarify and specify strategic
guidelines for protective mechanisms aimed at protecting economic structures from financial losses is becoming
more urgent. In the management plane of Ukrainian companies, the tasks of strategic management of the
development of business entities and management of the financial subsystem of their economic security system
should be combined to achieve synergy of management efforts in the plane of security-oriented management.

Purpose - specification of strategic guidelines for the functioning of the financial subsystem of the
mechanism for managing the economic security of enterprises in Ukraine.

Results. It has been established that the strategic guidelines for the functioning of the financial security
subsystem of the economic security management mechanism of an enterprise should not contradict the general
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strategic goals of its existence and development, should take into account the resources available to the business
entity and cover the possibilities of attracting new financial assets to the processes of financial and economic
activity, and also provide for maintaining a balance of interests of the company's stakeholders, some of whom
seek to make a profit, and some want the enterprise to remain in a state of relative economic security, especially
in wartime. The author's vision of the strategic guidelines for the functioning of the financial subsystem of the
economic security management mechanism of enterprises in Ukraine is proposed.

Originality. The following strategic guidelines for the functioning of the financial subsystem of the
economic security management mechanism of enterprises are specified, systematized and described: minimizing
financial risks, achieving financial independence and diversifying sources of financial resources, achieving
financial stability, maintaining the liquidity and solvency of the enterprise, evaluating financial scenarios for
business development, organizing the protection of digital financial information, forming financial reserves and
searching for additional financial opportunities, developing a strategy for the financial development of the
enterprise, and developing a financial rehabilitation plan in case of the need for financial recovery of the
enterprise.

Conclusion. For the effective functioning of the financial subsystem of the enterprise's economic security
management mechanism, it is critically important to focus on achieving its financial stability and independence.
Minimizing financial risks requires the company's management to constantly monitor both internal and external
threats, as well as the ability of management personnel to respond to them flexibly and promptly. Particular
attention should be paid to protecting the enterprise's digital financial information and controlling access to it
through the introduction of systems to counter cyber threats.

Keywords: financial security, economic security management mechanism, financial market, financial risks,
strategy, financial institutions, enterprises, digitalization.
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EJJEKTPOHHA TOPTIBJISI B YMOBAX BIMHU: CTPATEITE ATAIITAII
YKPATHCBKOI'O BI3BHECY

Jocniosxceno pozsumox enexkmponnoi mopeieni ¢ Yxpaini nio uac sitinu (2022-2023) nopisnsano
3 dokpuzosum nepiooom (2018-2021). Busenerno kno4osi a0anmayitini Mexanizmu niONpUEMCMeE Pi3HUxX
cekmopie ma posmipie. Busnaueno cmpameciuni Hanpsamu nioGuwjeHHs iIXHbOI cmiukocmi uepes
BNPOBAONCEHHS CYHUACHUX MEXHON02I ma Oi3Hec-MoOoenell.

Knrouoei cnosa: enekmponna mopeisns, yughposa aoanmayis, 8illcbK08a eKOHOMIKA, 102ICIMUYHI
piuienns, mapkemnielcu, MoOIIbHA KoMepyis, cmpamezii po36umky, Kibepbesnexa, yugposi niamesxnci.

IlocTanoBka mpo6Jemu. [loBHOMacmTabHEe BTOPTrHEHHS POCIHCHKOT (epepartii B YKpainy 3
mtotoro 2022 poky TOKOPIHHO 3MIHMIJIO YMOBH (PYHKI[IOHYBaHHS BiTYM3HsIHOTO Oi3Hecy. [liqnpuemcTBa
3ITKHYJIMCH 13 O€3NpEeleICHTHUMH BHKJIMKAMU: PyHHYBaHHAM (i3nyHOT iHOPACTPYKTYypH, MACOBOIO
Mirparfi€ro HaceJeHHs, 0J10KaI010 MOPCHKUX MTOPTIB Ta OOMEXEHHSIM Ha3eMHOT JIOTICTUKH, MTOCTIHHUMU
pU3MKaMH DPAKETHUX yIapiB MO KPUTHUYHIN 1HPpACTpyKTypi. 3a TaKUX YMOB EJIEKTPOHHA TOPTiBJIS
TpanchopMyBaJiacs 3 JIONIOMDKHOTO KaHauy 30yTy B KIIOYOBHH MeXaHI3M 3a0e3ledeHHS
Oe3repepBHOCTI O13HEC-TIPOIIECIB Ta EKOHOMIYHOTO BH)KMBAHHS 0aratbOX MiAMPUEMCTB.

AXTyallbHICTh JOCHIIPKEHHSI 3yMOBJIEHA HEOOXIAHICTIO BUSBJICHHS €(QEKTUBHUX CTpaTerii
ajanranii MIANPUEMCTB JI0 EKCTpeMaJbHUX YyMOB BeJeHHS Oi3Hecy 3a JONOMOTo Iu(POBUX
IHCTPYMEHTIB, a TaKOX MONIYKY ONTUMAaIbHUX MOJeleld (PyHKIIOHYBaHHS €IEeKTPOHHOI TOPriBIi B
yMOBaxX TPUBAJOi KPHU3HU, CIPUYUHEHOI BiliHOIO. Ba)KIMBUM 3aBHaHHSM € TaKOX CHCTEMaTH3allisl Ta
y3arajgbHEHHS JOCBiny HHU(poBoi TpaHchopmalii yKpaiHCBKUX HIANPUEMCTB PI3HUX Tramy3ed s
(dhopMyBaHHS KOMILUIEKCHOTO PO3YMiHHS MPIOPUTETHUX HANIPSIMIB MIITPUMKH €IEKTPOHHOT KOMEpIIii Ha
Jiep>KaBHOMY PIBHI.

HeoOxiqHicTh aHami3y eJIeKTPOHHOI TOPTiBJIi B yMOBaX BIHHM MOCHUIIIOETHCS TUM, IO YCHIIIHI
MPAKTUKU YKPaiHCBKUX KOMIAHI MOXYTh CTaTH LIIHHUM KEeHCOM JUIsl MDKHApPOIHOI Oi3HEC-CHUTbHOTH
10710 3a0€3MeUYeHHs CTINKOCTI Oi3HECY B KPU30BHUX YMOBaX.

AHaji3 ocraHHiXx gociailkens i nyoOaikauniii. J{ocmaimkeHHS eNeKTPOHHOI TOPTiBIil SK
IHCTpYMEHTY aJianTallii 10 KpU30BUX YMOB Ha0ys10 0coOIMBOT akTyaabHOCTI i yac na"jaemii COVID-
19. 3nauHuit BHECOK Y BUBUEHHS 11i€1 MPOOIEMaTHKHU 3pOOHIIH K 3apyOiKHI, TaK 1 BITYM3HSHI BUeH1. B
aHanmitnyaoMy gociimkeHHi McKinsey & Company [4] Big3HadeHo, mo Tiio0ambHa MaHAEMIS
CIPUYMHWIA 3POCTaHHS OHJAMH-TIpoAaxiB y Oaratebox perioHax Ha 30-40%, a 3MIHM CIIOKUBYOi
MOBEIHKH 3TUIITUIACS CTIMKUMU HABITh MICIsl TOM'SIKIIICHHS] KAPAHTUHHUX 0OMEKEHb.

Cepen yKkpaiHCBKUX JIOCHIJHMKIB MUTAHHS PO3BUTKY EJIEKTPOHHOI KOMEpIi po3risaaiu
Cunseepka O. [3], sxuil y cBoiil po6oTi «EnekTpoHHa TOpriBig B YKpaiHi: TEHAEHIIT Ta BUKIUKI
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BU3HAYMB OCHOBHI Oap'epu Ta [paliBepu pPO3BUTKY BITUYM3HSHUX OHJIAWH-PUHKIB. Ekcreptu
€Bporeiicbkoro 0aHKy peKOHCTPYKIIii Ta po3BUTKY y 3BiTi «Ukraine's Private Sector Under Fire» [5]
NPEICTaBUIM OIJIAJ aJanTalifHMX MeXaHi3MIB MaJHMX Ta CEepelHiX MiANpUEMCTB B yMOBax BiliHH,
30KpeMa 4yepe3 Mu(poBi KaHAIIH.

BB mmdposizanii Ha Tpanchopmariro Oi3Hec-Mozeneld B yMOBaX KPH3HW JIOCIIIKYBaIH
Octamuyk O., bakcanoBa O. ta ba6iii 1. [1], aknenTyroun yBary Ha 3MiHI TiAX0MiB 10 (hiHAHCOBOTO
MEHEDKMEHTY B YMOBax NmocuiieHoi mudposizamnii ekonomiku. bamaii C., [1aBnoBcekuit M. ta Jlnzak
M. [2] 30cepenuucs Ha pO3BUTKY (PiHAHCOBOTO MEHEDKMEHTY B YMOBaxX IU(poBi3allii Ta 1oro BIUIMBI
Ha aJIaNTUBHICTH MiAPHEMCTB.

Hes3Baxaroun Ha 3HAYHUI HAYKOBHIA TOPOOOK y cepi eneKTpOHHOI KoMepIlii, ICHYIOTh CYTT€EBI
MIPOTAJIMHU B AOCTIKEHHSIX, 30KpeMa:

1. Binpmricte onmyOiiKoBaHUX pOOIT MPHUCBSAYEH] MEPIOTY JO MOBHOMACHITAOHOTO BTOPTHEHHS,
110 He BinoOpaxkae crenuiky GyHKIIOHYBAHHS €-KOMEPIlii B yMOBaxX BIMHM.

2. HenocTaTHbO JOCTIIKEHO CEKTOPAJIbHI BIIMIHHOCTI B aJjaNTallitHUX CTPATET 19X MIIPUEMCTB
PI3HUX rany3eil eKOHOMIKH.

3. ITlotpebye rinOmIOro BHUBYEHHS B3a€MO3B'A30K MDK pO3MIPOM MIJIPUEMCTBA Ta
edexTuBHICTIO ITM(pOoBOi TpaHchopmallii B KPU30BUX YMOBAaX.

4. OOMexeHa KUIBKICTh JOCHIDKEHb 010 €(EeKTUBHOCTI PI3HUX IUGPOBUX KaHAIIB Ta
TEXHOJIOTIYHUX PIillIeHb B YMOBaX BICHKOBHX J1{ Ta JIOTICTUYHUX OOMEXEHb.

Takum umHOM, iCHye MmoTpeba y KOMILJIEKCHOMY JOCII/DKEHH1 TpaHchopmallii eleKTpOHHOL
TOPriBil B YKpaiHi 3 ypaxyBaHHSM BIUIMBY BIIfHH SIK €KCTPEMaJIbHOTO 30BHILIHBOTO (hakTopa.

Mera Ta 3aBaaHHA cTaTTi. MeTOI0 CTAaTTI € BM3HAYEHHS Ta aHali3 KIIOYOBUX CTpaTerii
aganTarlii yKpaiHCbKUX MIAIPUEMCTB Yepe3 eIEKTPOHHY TOPTIBII0 B YMOBaxX MOBHOMACIITAOHOT BIHHU
(2022-2023 pp.), a TakoK OLIHKA IXHHOT CPEKTUBHOCTI JUIS PI3HUX CEKTOPIB CKOHOMIKH MOPIBHSIHO 3
nokpu3oBuM repiogom (2018-2021 pp.).

JU1sl TOCSITHEHHSI TOCTaBJICHOT METH BU3HAYEHO TaK1 3aBJJaHHS:

1. 3pmiicHUTH TOPIBHSUIBHUN aHa3 JUHAMIKM KUIBKOCTI MIAMPHUEMCTB, SIKI 3I1MCHIOIOTH
€JICKTPOHHY TOPTIBJIIO, Ta 00CATIB €IEKTPOHHUX MPOJAXKIB y JOKPU30BHM Ta KPU30BUH TIEPIOIH.

2. BusButH ramy3i-iaiepu 3a TeMIAMU 3POCTaHHS €JIEKTPOHHOI KOMepIlii Ta JOCTIIMTH iXHi
cnenudiuHi aganTaiiiHi MeXaHi3MHU.

3. TlpoaHanizyBaTd 3aJICKHICTh MDK PO3MIPOM IIANPHEMCTBA Ta €(PEKTUBHICTIO IU(POBOI
Tpanchopmarllii B yMoBax BiliHHU.

4. InentudikyBaT OCHOBHI TEXHOJIOTIUHI pIillIEHHS Ta Oi3HeC-MojeNi, Mo 3a0e3MeUnIn
CTIMKICTh MIANPUEMCTB B YMOBAX BiiHH.

5. Po3pobutu pexomeHaarlii moa0 miaBUIIeHHS ITU(POBOT CTIHKOCTI yKpaiHChKOTO Oi3HECY Ha
OCHOBI BUSIBJICHUX YCITIIIHUX MPAKTHUK.

BukiageHHsi OCHOBHOro Mmarepiagy jgociiizkeHHs. JlocnikeHHs 0a3yeTbcs Ha
KOMILJIEKCHOMY aHaii31 CTaTUCTUYHUX JaHuX JlepxkaBHOi ciy:kOu cratuctuku Ykpainu 3a 2018-2023
POKH MO0 KUTBKOCTI MIAIPUEMCTB, K1 3A1MCHIOBAIM €IEKTPOHHY TOPTIBIIO, Ta 00CATIB peani3oBaHol
HOPOAYKIT uepe3 eNeKTPOHHI KaHaiu. J[s BUSBIEHHS CTaTUCTUYHO 3HAUYIIMX B3a€EMO3B'SI3KIB MDK
MMOKa3HUKAMH €JICKTPOHHOI TOPTiBJIi Ta 30BHIIIHIMU (paKTOPaMU BUKOPHUCTAHO METOIH KOPEISALIHHOTO
Ta perpecitHoro aHanizy.

JloaTKOBO TPOBEJCHO SAKICHUM aHaimi3 KeHCIB MpOBIAHUX YKpaiHCbKMX KOMIMaHIid, sKi
JIEMOHCTPYBAJIM BUCOKY aJalTUBHICTh y BoeHHUHN nepion (Rozetka, Nova Poshta, Hosa Jlinig, ATBH,
OKKO). Anani3 3xiificHIoBaBcsl Ha OCHOBI IyOiiuHO1 iH(pOpMarii, po3MilIeHOi Ha KOPIOPAaTUBHUX
caiiTax Ta B raJly3eBHX aHAJTITUYHHX 3BITaX.

Ananiz npanux Jlepxcrary YkpaiHM JEMOHCTpYE HEOJHO3HAa4yHY, ajleé 3arajioM MHO3UTUBHY
JTMHAMIKY PO3BUTKY €JIEKTPOHHOI TOPTiBIIi HaBITh B yMOBax BiliHU (puc. 1).
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EnektpoHHa Topriensa B YkpaiHi (2018-2023)

MoyaTok noBHoMaclUTabHOT BIAHKA

KinbkicTe nignpuemcTe

]
|
: O6csAr e-Toprieni
]
]
]
]

2018 2019 2020 2021 2022 2023
Puc. 1. Jlunamika po3BHTKY eJIEKTPOHHOT TOpriBii B Ykpaini (2018-2023)

KinbkicTe miAmpueEMCTB, 10 3AIMCHIOIOTH €JIEKTPOHHY TOPTIBIIIO, JEMOHCTpPYBaJla CTaOLIbHE
3poctanHsa y 2018-2021 pokax — 3 2476 no 2513 cy6'extiB (+1,5%). Y 2022 poui, Ha TJi MOYaTKy
MTOBHOMACIITAOHOTO BTOPTHEHHS, CIIOCTEPIrajiocsi CKOPOYEHHS KUIbKOCTI 10 2346 mignpuemcTB (-
6,6%), 110 BimoOparkae MpsIMHI BILTUB BiifHU Ha Oi3Hec-cepenoBuie. [Ipore Bxe y 2023 porii BigOymocs
BiTHOBJIEHHS 110 2478 mignpueMctB (+5,6%), 110 CBIIYUTH PO MIBUIKY aJanTalio 0i3HECY 1O HOBHX
YMOB.

[Ile mepekOHIMBINIOW € AWHAMiKa oOCATIB peanizalii yepe3 eleKTpoHH1 kaHamu. CyKynmHUi
o6csr 3pic 3 228,0 mupa rpH y 2018 porti g0 547,6 mupa rpH y 2023 porti (3poctannst Ha 140%).
Oco06MBO TTOKA30BUM € 3POCTaHHS MICII TOYATKy BIHU — 3 465,3 mupa rpH 'y 2022 pori go 547,6 mapa
rpH y 2023 poui (+17,7%). HacTka eneKTpOHHOT TOPriBili y 3araibHOMy 00csi31 peasnizailii ToBapiB Ta
nocutyr 36ubmmiacs 3 3,5% y 2018 poui 1o 5,7% y 2023 potii, 1110 TiATBEPKYE 3pOCTAHHS 3HAUYIIOCT1
nudpoBUX KaHAIB sl yKpaiHchKoTO Oi3Hecy [10].

CexkTopajibHUIlT aHadI3 eJIeKTPOHHOI TopriBjai. JlocmipkeHHs Tany3eBOi CTPYKTypH
€JICKTPOHHOI TOPTIBJIi JT03BOJIMJIO BUSBUTH CYTTEBI BIIMIHHOCTI y CTpaTETisIX ajgamnTallii miampueMCTB
PI3HHX CEKTOPIB €KOHOMIKH.

Cektop G (OnToBa Ta po3apiona roprisJsi). Cexrop G TpaauIliiiHO € JiIepOM 3a KUTbKICTIO
MIIPUEMCTB, 1[0 BUKOPHUCTOBYIOTh €JIEKTPOHHY TOpriBito. KigbkicHa AUHAMIKa JEMOHCTPYE CTIHKE
3poctanHs — 3 914 ninnpuemcts y 2018 poui 1o 1056 y 2023 poui (+15,5%). [IpumitHO, 1110 HaBITh Y
KpuzoBomy 2022 pori KUIbKICTh MIAIPUEMCTB y IIboMy cekTopi 3pocina 1o 1011 (+8,6% mnopiBHSHO 3
2021 pokoM), 110 CBITYHMTH PO BHCOKY aJaNTUBHICTh raiay3i.

OO6csru peanizaltii uepes eneKTpOHHI KaHau y cekTopi G 30utbmmnucs 3 128,5 mupa rpay 2018
poui 10 312,4 mupa rpu y 2023 poi (3poctanus Ha 143%). YacTka eleKTpOHHOT TOPTiBII Y 3aralbHOMY
o0cs31 peanizaiii cektopy 3pocna 3 4,7% no 7,1%.

JlocmiKeHHsT KeMCIB KOMITaHIl TO3BOJIMJIO BUSBUTH KIIFOUOBI afanTaIliliH1 CTPATeTii:

- Interpauis 3 mapkeriuieiicamu (Rozetka, Prom.ua, OLX) sik OCHOBHMII KaHal pO3MIMPEHHS
KJIIEHTCHKOT 0a3u;

- Po3BUTOK BllacHUX MOOUTRHUX JIOJIATKIB 3 (PYHKIII€}0 O€3KOHTAKTHOT IOCTaBKU;

- BripoBa/pkeHHS CUCTEM €NIEKTPOHHUX IJIATEXKIB 3 MiBUIIICHUM PIBHEM O€3MEKH;

- JluBepcuikallis TOBApHOTO aCOPTUMEHTY 3 aKILIEHTOM Ha TOBapH MepIIoi He0OXiIHOCTI Ta
KPHU30BOT'O TIOMUTY.

BaxxnuBum (akTopoMm amanrailii ctago BHUKOPUCTAHHS COLIAIBHUX MEpEeX HE IHUIIe SK
MapKeTHHTOBOTO KaHally, ajie i SK MOBHOLIHHOT MiaaTGopMu [Tl 3AiHCHEHHS TpaH3aKiiid. 3a TaHUMU
nocmipkenHs [8], 1o 38% mianpueMCTB Maoro Ta cepeiHbOro Oi3HeCcy B ceKTOpi G BUKOPUCTOBYBAIU
Instagram ta Facebook sik ocHoBHI kananu npogaxis y 2022-2023 pokax.

CexkTtop H (Tpancnopr, cki1aacbke rocnoJapcrso, MomroBa Ta Kyp'epcbKka JisIbHICTBD).
Cexrop H npoaemMoHCTpyBaB MOMipHE 3pOCTaHHS KUTBKOCTI MiAMIPUEMCTB 3 €JIEKTPOHHOIO TOPTIBIICIO —
3 131 y 2018 poui mo 133 y 2023 poui (+1,5%). Onnak npu npoMy BiOysnocst Bpaxaroue 3pOCTaHHS
oOcsriB peanizallii uepe3 enekTpoHHi kaHanu — 3 31,3 mapa rpH xo 103,5 mupa rpH (+231%).
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YacTtka eneKTpOHHOI TOPTiBIIi y 3araibHOMY 00cs31 peanizaiii cekropy H 3pocna 3 7,1% y 2018
pomi g0 19,1% y 2023 pori, mo € HaWBUITUM MOKA3HUKOM CEpel yCixX aHami3oBaHUX cekTopiB. Lle
CBIIYMTH MPO KPUTUYHY POJb HU(POBUX KaHATIB y 3a0e3redeHHi Oe3nepepBHOCTI JIOTICTHYHUX Ta
TPAaHCIIOPTHUX MOCTYT B YMOBaX BilfHH.

OCHOBHMMM aJaNTAIiHUMU CTPATETISIMH CEKTOPY CTaJIH:

- CTBOpEHHS aJIbTepHATHBHUX MapIIPYTiB JOCTaBKU uepe3 kpainu €C;

- PO3BUTOK Mepeki MOMITOMATIB Y O€3MEUHUX JIOKAI[IAX;

- [HTerparis 3 MbkHapoJHUMU JoricThaHIUME orieparopamu (DHL, Meest);

- BipoBakeHHs pillieHb A7 BIICTE)KEHHS BAHTAXIB Yy PEKUMI pEasTbHOTO Yacy;

- BukopucTanHs anropuTMiB MallIMHHOTO HABYAHHS [T ONTHMI3allii MApIIPYTiB 3 ypaxyBaHHIM
0€3MeKOBUX PU3HUKIB.

ITokazoBuM € keiic komnanii Nova Poshta, sxa y 2022 poui 3011b11m1a KUIBKICTh BIAUIEHD Ta
nomromatis Ha 12%, He3BaXxalouu Ha BTpaTy YaCTHUHH 1H(pacTpyKkTypu uepe3 60ioBi nii. Komnanis
pO3poOMIIa HOBY JIOTICTHYHY MOJIETh 3 ypaxXyBaHHSIM O€3MEeKOBUX OOMEXEHb Ta BIPOBAINIIA CHCTEMY
JUHAMIYHOTO TIEPEPO3NOIUTY TOTOKIB [6].

Cextop J (Indopmanisa Ta TenexkomyHikamii). Y cexktopi J crocTepiraiocss 3MEHIIICHHS
KUTBKOCTI1 MIAMPUEMCTB, IO 3AIMCHIOIOTH €IEKTPOHHY TOpriBmo, — 3 204 y 2018 pomi o 180 y 2023
portti (-12%). Bomrowac o6csiru peanizaiiii uepes eneKTpoHH1 KaHaimu 3pociu 3 4,0 mutp rpH A0 8,9 mupa
rpH (+123%).

Taka quHamika BioOpaxae mpoiiec KOHCOJIAIil pUHKY — MEHIIIAa KUIbKICTh KOMITaHIl TeHepye
Outbmnii oOcAr mpoaaxiB. YacTka eIeKTPOHHOI TOPTiBIl y 3aralibHOMY 00cCs31 peanizarii cekTopy J
3ayIAIanacs BiTHOCHO cTabutpHOI0 — Bif 3,0% y 2018 pori 10 3,7% y 2023 porri.

KirouoBumu agantamiiHUMH CTPATETIIMUA CTaJIu:

- [lepexin Ha XMapHi PIlIEHHS 3 PE3€PBYBAHHAM JIaHUX 32 KOPJIOHOM;

- Po3Butok FinTech-iHcTpyMeHTIB Ta IHTerpallis 3 MbKHApOIHUMU TIATDKHUMU CUCTEMaMU;

- BripoBapkeHHSs pillieHb IS BiAaaeHOT poOOTH Ta YIPABIIHHS PO3NOAUICHUMH KOMaHIaMU,

- [locunienns kibepOesneku Ta muppyBaHHs TaHUX.

Oco6mBOo TOMITHUM € 3pocTtaHHa B migcekropi "Komm'torepHe mporpamyBaHHS,
KOHCYJIbTYBaHHS Ta TOB'si3aHa 3 HUMHU JiUTbHICTR" (koau KBEJL 62+63), ne oOcsaru mpoaaxiB dyepes
€JIEKTPOHHI KaHanu 3pociu 3 2,1 mupa rpu y 2018 poui g0 7,2 mupza rpa y 2023 poui (+243%). Lle
CBITYMTH IPO 3pocTaHHs nmonuty Ha [ T-nmocmyru mix yac manaemii Ta BiitHu [7].

Cektop C (IlepepobHa mpomuciioBictb). Cektop C mpoaeMOHCTPYBaB 3pOCTaHHS KUIbKOCTI
MIANPUEMCTB 3 €NeKTPOHHOI0 TopriBieto 3 673 y 2018 poui no 739 y 2023 poui (+10%). Ob6csru
peastizaiiii yepes eneKTpoHHI KaHaau 30ubnmincs 3 52,6 mupa rpa g0 109,0 mupa rpa (+107%).

Haii6inpIie 3pocTaHHs CIOCTEPIragocs y MmiICeKTopax:

- "BupoOGHUIITBO XapuOBUX NPOAYKTIB, HAMOIB 1 TIOTIOHOBUX BUPOOIB" (10+11+12): 36inb1IeHHS
KUTBKOCTI mignpueMcTB 3 156 mo 282 (+81%), 3pocranns oOcsriB peanizauii 3 33,8 mapx rpu go 80,8
mipa rpH (+139%);

- "TekcTuibHE BUPOOHUIITBO, BUPOOHULITBO osTy, miKipu" (13+14+15): 3pocTaHHs KITbKOCTI
mignpueMcTB 3 66 10 84 (+27%), 36u1biienHs oocariB 3 1,0 mupz rpa 1o 2,5 mupg rpH (+150%).

OCHOBHMMM aJanTallitHUMU CTPATETISIMU CEKTOPY CTaJIH:

- [Tepexin Big B2B no B2C mozeneit uepes npsmi oHIalH-Ipoaaxi;

- Po3BUTOK BlacHUX IHTEpHET-Mara3uHiB Ta OpeHI0BaHUX JOATKIB;

- BripoBa/pkeHHSI CUCTEM MPSMUX 3aMOBIIEHB JIJIS1 pUTEHIIEpIB;

- BuxopucranHs eneKTpoHHOT KOMepIIii UIs eKCIIOpTY MPOAYKIIi;

- ABTOMaTu3allisi BAPOOHUYUX MPOLECIB 3 IHTETPALIIEI0 OHIAWH-3aMOBIIEHb.
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CekTopanbHuii aHani3 enekTpoHHoi Toprieni B 2023 poui

. CexkTop G (Topriens) - 57%

. CekTop H (TpaHcnoprt, norictuka) - 19%
CexkTop C ([MepepobHa npom.) - 20%

I Cextop J (IT, Tenekom) - 4%

KnroyoBi noka3HMKM aganTtadii 3a cektopamum (2023):

» CekTop G: 3pocTaHHS KinbkocTi nignpuemcts +15.5%, obearie peanisauii +143% (2018-2023)
« CekTop H: HamBuLLa YyacTKa e-Toprieni Bi 3aransHUx npogaxis - 19.1%

« CekTop J: KoHconigauia puHKY (-12% KoMnaHin, +123% obcaris)

» Cektop C: HanbinbLue 3pocTaHHs Y xap4oBit (+139%) Ta nerkivi npomucnosocTi (+150%)

Pucynok 2. — CexTopanbHuii aHaJIi3 eJ1eKTPOHHOI TOpriB.ii B 2023 poui

By posmipy mianpuemMcTBa Ha HUGPPOBY adanTUBHICTh. AHai3 JaHMX MOKa3ye CYTTEBI
BIZIMIHHOCTI Y CTpaTerisfx Ta pe3ybTaTax eJIEKTPOHHOI TOPTIBJII 3aJI€KHO Bifl pO3MIPY MiANMPUEMCTBA.

Beauki mnignpuemcrBa (250+ mnpaniBHukiB). KiTbKICTh BETUKHX MIANPHEMCTB, IO
BUKOPHUCTOBYIOTh €JIEKTPOHHY TOPTiBito, 3pocia 3 238 y 2018 pori go 305 y 2023 poui (+28%). Ilpu
IIbOMY 1XHS YaCTKa B 3arajibHIi KUTHKOCTI MAMPHEMCTB 3 €-KoMepiiieto 30ubmumnacs 3 9,6% no 12,3%.

OO6csru peanizallii BEIMKUX MIAMPUEMCTB UYepe3 eICKTPOHHI KaHaH 3pociu 3 141,2 mupa rpH y
2018 porti 1o 425,1 mapa rpa 'y 2023 pori (+201%). Y 2023 porii BenuKi mianprueMcTBa 3a0e3mnedyBaiu
61% 3aranbHOrO O00CATY €JIEKTPOHHUX MPOJaKiB B YKpaiHi mopiBHsAHO 3 53% y 2018 poti.

YacTka eneKTpOHHOI TOPriBii y 3araJbHOMY o00Cs31 peami3aiii BEIMKUX IiANPUEMCTB
30utbIunacs 3 4,0% no 8,5%, U0 CBiTUUTH PO 3pOCTAHHS 3HAYYIIOCTI U(PPOBUX KAaHAIIB.

OcHOBHI IIlepeBaru BeJIUKHUX MIANPUEMCTB y IHU(PPOBIH amanTarrii:

- HasBHICTD (piHAHCOBUX pecypciB ISl IHBECTHI[IN y TEXHOJIOTIUHI PIIIICHHS;

- MouBicTh BIpoBaKeHHs KoMIuiekcHuX CRM-cucrewm;

- BukopucranHs aHANITHUKY BEIMKUX JAHUX Ta MITYYHOTO IHTENEKTY Ui MepcoHai3allii;

- Po3BuHEHaA cucTema KibepOe3neky;

- 31aTHICTh A0 MBUAKOI reorpadiuyHoi quBepcudikallii J0riCTHYHUX MapIIPYTiB.

Cepenni minnpuemctBa (50-249 mpaniBuukiB). KinpkicTh cepeAHiX MiANPHUEMCTB 3
€JIEKTPOHHOIO TopriBieto konuBanacsa: 619 y 2018 poui, maginas 1o 535 y 2022 poui (-13,6%) Ta
BigHOBIIEHHS 10 674 y 2023 poui (+26% nopiBHsAHO 3 2022 pokoMm).

YacTka €NeKTPOHHOI TOPriBll y 3arajJbHOMy o00cs31 peanizalii cepenHiX MiIIpUeEMCTB
3Mmenmmnacs 3 3,7% y 2018 poui 1o 3,1% y 2023 poui, npu 11bOMy criocTepiraBcsi piskuit mik y 2022
potii (6,9%), 0 Moke CBIIYMTH MPO TUMYACOBE 3pOCTAHHS POl HIM(POBUX KaHAJIB HA MOYATKOBOMY
eTari BiifHH 3 TIOJANIBIIOK CTa0lIi3aIli€e0.

KnrouoBi ctparerii aganrartii:

- [TapTHEpCTBO 3 MapKeTIielicaMy 3aMiCTh PO3BUTKY BJIACHUX MIATPOPM;

- Buxopucranus xmapHux SaaS-pinieHs st aBToMaTu3allii 0i3Hec-IpoIieciB;

- [HTerpartis 3 JTOTiCTHYHIUME OTIePaTOPaAMH;

- IuBepcudikanis kaHaiis 30yTy.
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Maui ninnpuemcrBa (10-49 npaniBHukiB). KUTbKIiCTh ManuxX MiANPUEMCTB 3 €ICKTPOHHOIO
Toprisieto 3MeHmmacs 3 1619 y 2018 pomui 1o 1499 y 2023 pomi (-7,4%), 1110 BKa3ye Ha MiIBUIICHY
BPA3JIMBICTh IBOTO CETMEHTY J0 KPU30BUX SIBUIIL.

OOcsirn  peanmizanii yepe3 eNEeKTPOHHI KaHATM JEMOHCTPYBAIM 3HAYHI KOJMBAHHS: pi3Ke
3poctanss y 2022 poui (1o 63,4 mupn rpH mopiBHsSHO 3 32,9 mupn rpH y 2021 pomi, +92,7%) 3
MOJATBIIUM TaIiHHAM 10 35,6 Mupa rpH y 2023 poui (-43,8%).

Taki konuBaHHS BiIOOpaKalOTh MOYATKOBY pEaKIil0 Majoro Oi3Hecy Ha Kpu3y (IIBUAKHAN
nepexi B OHJIalH) Ta MOJANIBII TPYIHOIII 3 MATPUMAHHIM €(peKTHBHOCTI UPPOBUX KaHAIIB Yepes3
00MEXEHICTh pecypciB.

OcHOBHI cTparterii ajanrarii:

- BukopucranHs colialbHUX MEPEX Ta MECEHKEPIB IK OCHOBHHMX KaHAIIIB MPOJIAXKY;

- BipoBaiskeHHs Moienell MIANMKUCKY Ta MepeaIiaT AJ1s 3a0e31eUeHHs CTabUIbHOTO IPOIIIOBOTO
MOTOKY;

- Bukopucranus nuppoBux miaTgopM CIiIbHOTO BUKOPUCTAHHS PECYPCIB;

- ®okyc Ha HIMIEBUX NPOIYKTaX Ta MOCITYTax.

Bizyaunizailis aHamiTHYHUX TaHUX TIPEJICTaBJIeHA HA puC. 3.

Bnnue po3mMipy nignpuemMmctBa Ha UM poBy aganTUBHICTb

Kinekicte  O6ear Kinekicte  OBear Kinekicte ~ OBear
Benuki CepegHi Mani
KntoyoBi cTparerii aganTadii 3a po3Mmipom:
« Benuki: komnnekcHi CRM-cuctemn, aHanituka gaHux, noty»Ha Kibepbesneka (61% e-npogaxis)
« CepepHi: NapTHepPCTBO 3 MapKeTNneincammn, XMapHi pilleHHs, iHTerpawist 3 NoricTUKow
« Mani: couianbHi mepexi sik kKaHanu npogaxy, Mogeni NianvMcKK, Hiluesi NPOLYKTK

Pucynok 3. — BiuiuB po3mipy mianpueMcTBa Ha HU(PPOBY aJANTHUBHICTH Ta KJIIOY0Bi
cTparerii aganramii

JloCmiKEHHST BHUSBIJIO KIIFOYOBI TEXHOJOTIYHI pIIICHHS, IO 3a0e3Ne4ryii  CTIMKICTh
€JIEKTPOHHOI TOPTiBJIi B yMOBaX BiliHU:

1. Mo6insHa komepitisi. YacTka MOOUILHUX TPaH3aKIIli B €JIEKTPOHHIM TOPriBii YKpaiHu 3pocia
3 33% y 2018 poui g0 65% y 2023 poui (+32 mpoueHTHUX MyHKTH). Lle ToB'sI3aHO sK 13 3arajbHOI0
TEH/ICHIIIE€I0 710 MOOLTi3allil HM(POBUX NOCIYT, TaK 1 3 BUMYIIEHO MOOUIBHICTIO HACETICHHS BHACIIIOK
BiliHM. KommaHnii, fki iHBecTyBaJi B PO3BUTOK MOOUIBHUX JOJATKiB, MPOJAEMOHCTPYBAIU Kpally
aIalITUBHICTH 70 Kpu3u. Hampukian, cepeHiil yac BiTHOBIEHHS Oi3HEC-TPOIIECIB MicTs peToKallii s
MIAMPUEMCTB 3 PO3BUHEHOI0 MOOUILHOIO 1H(YPACTPYKTYpOIO cTaHOBUB 1,5 Micsui mopiBHAHO 3 3,5
MICSIISIMHU U KOMITaHii, OpIEHTOBAHUX MEePEBaKHO HA JIECKTOMHI pimieHHs [9].

2. MynbTukaHanpHa iHTerpanis. CHHXpOHI3alisl OHIalH- Ta odiaifH-KaHaIB IpOAaXIB cTajia
KPUTHUYHUM (DakTOpoM CTIMKOCTI Uit puteiiepiB. IlianmpuemcTBa, 110 BHPOBAaIWIM OMHIKaHAJIbHI
CTpaTerii, 3MOTJIM KOMIICHCYBAaTH MaJiHHS MPOJAXIB y (Qi3MUHUX TOUYKAX Yepe3 3pOCTaHHs OHJIANH-
3aMOBJICHb.

IToxazoBuMm € keiic mepexi ATDH, sika B ymoBax BiifHHM po3mmpmia (QpyHKIIOHAI MOOUTEHOTO
J0JaTKY, AOAABIIN MOXJIUBICTh OPOHIOBAHHS TOBApPIB Il CAMOBHMBO3Y 3 HAHOIMKYOT0 MarasuHy, 1o
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JI03BOJIMIIO 3MEHIIUTH Yac MepeOyBaHHs MOKYIILIB y TOPrOBEIbHUX 3aj1aX B yMOBaX MOBITPSHUX TPUBOT
[10].

3. Hudpori mrarexi. BripoBa/pkeHHST adbTepHATUBHUX IJIATDKHUX METOIB CTAJIO BAKIMBUM
acmiekToM ananTtarlii. YacTka 0e3roTiBKOBHX PO3paxyHKIB B €ICKTPOHHIM TOPriBii YkpaiHu 3pocia 3
62% y 2018 pori o 87% y 2023 porri.

Oco0MMBO MOMITHUM CTaJI0 3POCTaHHS BUKOPUCTAHHS MHTTEBHX IEPEKa3iB MK paxyHKaMHU
pizaux OankiB (cucrema [TPOCTIP) ta MoOimbHUX TuiaThkHEX pimeHb (Apple Pay, Google Pay). 3a
naanmu HBY, o0csr onepariii uepes cuctemy [TPOCTIP 3pic y 2,8 pazu y 2022 porti mopiBasHO 3 2021
poxom [11].

4. Kibep6e3neka. B ymoBax mocuieHHst Kibepatak Ha yKpaiHCBKI HiAMPHEMCTBA Ta JeprKaBHI
YCTaHOBH, IHBECTHIIlI B 3aXUCT JaHUX CTald HpIOpUTETOM Ajsi Oi3Hecy. 3a OLIIHKaMH E€KCIIEpTiB,
BUTpaTH Ha KiOepOe3neKy B CEKTOpl eJIeKTPOHHOI TopriBii 3pociu Ha 180% y 2022-2023 pokax
nopiBHSHO 3 2021 pokom.

[lignpuemcTBa BHpOBaKYBaIM Oararo(akTopHy aBTEHTH(]IKAIlilo, MHUPpPyBaHHS JaHUX,
CHUCTEMM BHSBJICHHS BTOPrHEHb Ta peryispHi ayauTu Oe3neku. Kommadii, ki HaJl€XHUM YHHOM
3aXUCTUIN LU(]POBY 1HPPACTPYKTYpY, 3MOIJIM YHUKHYTH 3HAYHUX BTpaT BiJ KiOeparak Ta 30epertu
NOBIpY KIIi€eHTIB [12].

5. AHaniTuKa Ta IITY4YHUN 1HTEJIEKT. BUKOpUCTaHHS aHAIITUKU BEJIMKUX JAHUX Ta aIrOPUTMIB
IITYYHOTO IHTEJNEKTY MO3BOJHJIO IIPUEMCTBAM ONTHMI3YBaTH JIAHIFOTH IOCTA4aHHS B YMOBax
JIOTICTUYHUX OOMEKEHb Ta HeCTaOUTbHOTO TIOHTY.

[IpenukTHBHA aHATIITHKA BUKOPUCTOBYBAJIACS JJIsl IPOTHO3YBAHHS TIOMTUTY HA KPUTHYHI TOBAapH,
onTHMI3allii 3amaciB Ta TepcoHamzarii npomo3uiid. Kommanii, mo BmpoBamuiau Al-pimeHHs 11
YIOpaBIiHHS JIAHLIOTaMU MMOCTaYaHHs, 3MOTJIM CKOPOTUTH 4ac JoctaBku Ha 30-40% HaBITH B yMOBax
JIOTICTUYHHUX 0OMEXKEHb [6].

BucHOBKM Ta mepcneKTHBH MOJAJILIIMX Po3Bigok. Ha oCHOBI mpoBeneHOTO AOCITIKEHHS
MOXHa C(hOPMYITIOBATH TaKi KJIFOUOB1 BUCHOBKH:

1. EnexTpoHHa TOPTIBIIA SIK MEXaH13M 3a0e3medeHHs CTiMKoCTI 613Hecy. [Tonpu moyaTkoBui MoK
BiJI TOBHOMACHITAOHOTO BTOPTHEHHS, YKPAiHChKHI Oi3HEC MPOJEMOHCTPYBAB BHCOKY aJalTHBHICTD,
BITHOBUBIIM KUIbKICTh HIANPUEMCTB, 110 BUKOPUCTOBYIOTH €JIEKTPOHHY TopriBimo (+5,6% y 2023 p.
nopiBHSHO 3 2022 p.), Ta CyTTEBO 30UTLLIMBIIN O0OCATH OHJaH-TipoaaxiB (+17,7%). Lle cBimuuTh mpo
TpaHchopMaIliro eIeKTPOHHOI KOMepIlii 3 JOMOMDKHOTO KaHaly 30yTy B KIIOUOBHH MeEXaHI3M
3a0e3MeyeHHs] eKOHOMIYHOT CTIMKOCTI.

2. CekTopaiibHi ocoOmmBOCTI UG POBOI apanTairii. BusBieHo 3HauHI BIIMIHHOCTI y CTpaTerisax
Ta pe3y/ibTaTax aJanTaiii HiANPUEMCTB PI3HUX Tray3ei:

- Cexrop onToBoi Ta po3apioHOT Toprieiai (G) craB digepom 3a aOCONMIOTHUMHU TOKa3HUKAMU
3pocTaHHA (KUIBKICTh mianpueMct +15,5%, o6csru peanizanii +143% 3a 2018-2023 pp.);

- Jlorictuunmii cekrop (H) mpoaemoHcTpyBaB HaliBUIly €(EKTUBHICTh €IEKTPOHHOT KOMepIIii
(19,1% Bin 3aranpHOr0 OOCATY peanizallii) Ta HalOUIbIIE BITHOCHE 3pocTaHHs 00csriB (+231%);

- Indopmaniiinuii cekrop (J) mpomeMoHCTpyBaB MoOJeNb "MEHIIE KOMIAHIM — OuIbIna
MPOIYKTUBHICTD" Yepe3 KOHCOJIAAIII0 PUHKY Ta 3pOCTaHHS €PeKTUBHOCTI;

- 'V nepepoOuiii mpomucnoBocti (C) HaiiBuili Temnu nudposizallii nmokasaiu MANPUEMCTBA
XapuoBOi Ta JIETKOi MPOMUCIIOBOCTI sIK BUPOOHUKH TOBApIB MepIIOi HEOOXITHOCTI.

3. BimB po3mipy mianpueMcTBa Ha LM(POBY aJaNTUBHICTb. AHaNi3 MATBEPAMB CYTTEBI
BIIMIHHOCTI afjanTaifHuX MOKJIMBOCTEN MIIMPUEMCTB PI3HOTO MacIiTady:

- Benuki mignpuemctBa (250+ mnpariBHHKIB) 3a0e3Me4UiId OCHOBHUN OOCSIT €IeKTPOHHOI
toprieii (61% y 2023 p.) 3aBASKH HassBHUM pecypcaM Ta MOKIMBOCTI IHBECTYBaTH B T€XHOJIOTII;

- Cepenni nianpuemctBa (50-249 npauiBHUKIB) IPOJAEMOHCTPYBAIN HAMOUIBITY BOJIATHIBHICTD
MOKAa3HHKIB, 110 BiTOOpaXkae IXHIO MEepeXiHy MO3ULII0 MDK MAJIUM Ta BEJIMKUM Oi3HECOM;

- Mani nianpuemctBa (10-49 npariBHUKIB) BUSABHINCS HAHOUIbII Bpa3IMBUMHU JI0 TPUBAJIOL
KPH3H MICJIS MOYaTKOBOT IMIBUAKOT a/1anTarfii.

4. Kimto4oBi TeXHOJIOT14H1 (pakTOpu CTIMKOCTI. [1eHTH(IKOBAHO M'ATh OCHOBHUX TE€XHOJIOTIYHUX
pillieHb, 110 3a0e3MeYMIn CTIHKICTh €IeKTPOHHOT TOPriBJli B yMOBaX BifHM:
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- Mo06inpHa KoMepiItis (3pOCTaHHS YaCTKH MOOUTRHUX TpaH3aKIlid 10 65%);

- MynbpTHKaHaIbHA IHTETpALlis OHJIAMH- Ta o(aiiH-KaHAIIB;

- Po3BuTOK IU(ppOBUX TIIATEXKIB TA ABTEPHATUBHUX IJIATDKHUX METO/IB;

- [locunenns kibep6e3nexu (3poctanns iHBecTulliil Ha 180%);

- 3acToCyBaHHS aHAJITHKU BEIUKUX JAHUX Ta MITYYHOTO IHTENEKTY JJIs ONTHMI3allii Oi3Hec-
MPOIIECIB.

5. Crparerii nudpoBoi aganraiii 3a KpP30BUX yMOB. Bi3HaueHO HaOLIBIIT €PeKTUBHI CTpATETi,
110 3a0e3MeYIi BIPKUBAaHHS Ta pO3BUTOK Oi3HECY:

- BukopucranHs CcoIiagbHIX MEpEeX Ta MECEH/DKEPIB HE JIMIIE SIK MAPKETHHIOBUX KaHAJIB, ajie
i K maTopM IS 301HCHEHHS TPAH3aKITil;

- Po3BHTOK cTpaTerivHuX mapTHEPCTB 3 JOTICTUIHUMH OTNEPaTOPaAMH Ta MapKeTIIIeHcaMu;

- BipoBakeHHSI XMapHUX TEXHOJIOTIH 3 pe3epBYBaHHIM JJAHUX 32 KOPJIOHOM;

- JluBepcuikaiiiss TOBaApHOTO aCOPTUMEHTY 3 (POKYCOM Ha TOBapU KPU30BOTO MOIUTY;

- [lepexin Big B2B no B2C moneneit uepes npsiMi oOHIARH-TIPOAAXKI.

6. PexoMeHnparii Juisi MiABUILEHHS CTIMKOCTI Oi3Hecy Ta JepkaBHOi moJiThuku. Ha ocHoBI
BUSIBJICHUX TE€HJCHIIN MPOMOHYIOTHCS TaKl peKOMEH1allli:

- JInst Manmux miJnpueMCTB: BUKOPUCTAHHS FTOTOBUX IJIATGOPMHUX pillieHb (SaaS) s 3HUKEeHHS
Butpat Ha [T-indpacTpykTypy, hoKyc Ha HIIEBUX MPOTYKTAX;

- Jlna cepemHiX KOMITaHIA: PO3BUTOK TIOpUIHUX OI3HEC-MOJENEH 3 IHTeTpalli€lo OHJIaiH- Ta
oduialiH-KaHalIB, MAPTHEPCTBO 3 MapKeTIieiicamu;

- Jlns BeNMKUX MiANPUEMCTB: 1HBECTHUIII B O€3MEKy JTaHUX, PO3BUTOK BIACHUX TEXHOJIOTTUHUX
€KOCHCTEM, BUKOPHUCTAHHS aHATITUKH JIJIs1 TIePCOHAII3AIIIT;

- JIns gepaBHOT MOJIITUKU: BIPOBAHKEHHSI MOJATKOBUX MUIBT 7Sl MIAIPUEMCTB €JIEKTPOHHOT
TOPriBil y MpU(PPOHTOBHX pPETiOHAX, CTBOPEHHS HaIlIOHAJIBHUX MPOTpaM KiOepOE3NeKH, PO3BUTOK
udgpoBoi OCBITH.

Pesynbratu mocmimkeHHs cBiguaTh mpo (GyHAaMEHTaIbHY TpaHc(opMallito posi eJIeKTPOHHOT
TOPTiBIIl B €KOHOMIlll YKpaiHW — BiJ IHCTPYMEHTY PO3IIMPEHHS PHUHKY JI0 KJIFOYOBOTO MEXaHI3MY
3a0e3nedyeHHsT Oe3mepepBHOCTI Oi3HEC-TIPOIECIB 1 MIATPUMKHA E€KOHOMIYHOI aKTHMBHOCTI B YMOBax
Oe3IpereICHTHIX BUKIUKIB.
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E-COMMERCE DURING WARTIME: ADAPTATION STRATEGIES OF UKRAINIAN
BUSINESS

Introduction. The full-scale Russian invasion of Ukraine in February 2022 fundamentally changed the
operating conditions for domestic businesses. Companies faced unprecedented challenges: destruction of physical
infrastructure, mass population migration, blockade of sea ports, limited land logistics, and constant risks of
missile strikes on critical infrastructure. Under these conditions, e-commerce transformed from an auxiliary sales
channel into a key mechanism for ensuring business continuity and economic survival of many enterprises. The
scientific problem lies in identifying effective adaptation strategies in extreme business conditions through digital
tools and finding optimal models for e-commerce functioning during a prolonged crisis caused by war.

The purpose. This research aims to determine and analyze key adaptation strategies of Ukrainian
enterprises through e-commerce during the full-scale war (2022-2023), and to evaluate their effectiveness across
different economic sectors compared to the pre-crisis period (2018-2021).

Results. The article examines the specifics of e-commerce development in Ukraine during wartime
through comprehensive analysis of statistical data and case studies of leading companies. Despite initial
challenges, Ukrainian businesses demonstrated high adaptability, recovering the number of enterprises engaged
in e-commerce (+5.6% in 2023 compared to 2022) and significantly increasing online sales volumes (+17.7%).
The research reveals substantial sectoral differences in adaptation strategies: the retail sector showed the highest
absolute growth, the logistics sector demonstrated the highest e-commerce efficiency (19.1% of total sales), the
information sector displayed market consolidation, while in manufacturing, food and light industry companies
showed the highest digitalization rates. The study identifies five key technological factors ensuring e-commerce
resilience: mobile commerce, omnichannel integration, digital payments, cybersecurity, and analytics with
artificial intelligence.

Originality. The article develops a comprehensive framework for business adaptation in extreme crisis
conditions and identifies critical success factors for digital resilience based on enterprise size and sector specifics.
This research is the first to systematically analyze the transformation of e-commerce in Ukraine under wartime
conditions across multiple economic sectors.

Conclusion. The study confirms the fundamental transformation of e-commerce's role in Ukraine's
economy—from a market expansion tool to a key mechanism for ensuring business process continuity and
supporting economic activity amid unprecedented challenges. Based on the identified trends, the authors propose
strategic recommendations for enhancing business sustainability through technological innovation and business
model adaptation in e-commerce, tailored to enterprises of different sizes and sectors.

Keywords: e-commerce, digital adaptation, mobile commerce, development strategies.
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CTAH PO3BUTKY TYPUCTUUYHOI'O IOTEHIIAJIY YKPATHU B CEPEJIOBHUIIII
3AT'PO3, BUKJ/IUKIB TA HEBU3HAYEHOCTI

Buokpemneno ocnoeni necamusni GUKIUKU PO3BUMKY MYPUCMUYHO20 nomeHyiany Yxpainu 6
nepioodi 860enHo20 KoHghaikmy. Ilpedcmasneno oocsae mypucmuyHo2o 300py y 0080EHHOMY Ma 60EHHOMY
nepiooax. Hasedeno sumpamuy ckiadogy eKoHOMIYHOI OisibHOCHI CY0'€Kmie mypucmuyHux Kiacmepie,
wo obcry2o8yioms ma 3a6e3neuyioms po3eUMOK MYPUCMUYHO20 NOMEHYIATy mMepUmopiaibHux
oecmunayiu Kpainu. Busnaueno o06csie eumpam Ha pO36UMOK MYPUCMUYHO20 NOMEHYiany
mepumopianbHuUxX 0eCMUHayill 3 0epHCasHo20 OI0XHCeny ma Or0HCemy MiCyesux epomao.

Knrouoegi cnosa: mypucmuunuii nomenyian, mepumopianohi 0ecmunayii, cyo’ ekmu mypucmudHux
Kiacmepis, pecypcu, 01004cemui Cmumyau, mypucmuyHuil 30ip.

IlocranoBka mnpobaemu. [lapamurma ykpaiHCbKOT JEepKaBHOCTI 3a Cy4YaCHUX TEHJCHIIIN
Tpanchopmallii eKoOHOMIKH 00yMOBJIEHA MOTPeOaMu yTBEPHKEHHS B YKpaiHi IEMOKPATUYHOTO BEKTOPY
PO3BUTKY i3 MPOTPECUBHUMH TIOTJISIAMHU Ta aKTHBHOIO MO3UINIEI0 MO0 BXOJKCHHS Y €BPOTICHCHKUI 1
CBITOBH MPOCTIp, 3AIMCHEHHS MPOAYKTUBHUX 3MIiH B KyJbTYpi I[IHHOCTEH, CTAHAPTIB Ta MPIOPUTETIB
CYCITUTBHO-€KOHOMIYHOTO JKHUTTS. ['OJJOBHOIO OpIEHTAIIIEI0 TIPH IIOMY € OpIEHTAIllsi Ha €BPOTEHCHKI
IIHHOCTI 1 CTaHAApTH B Takid ramysi, sk TypusM. CydacHuil Typu3Mm HaOyBae B YkpaiHi cTaTycy
MOCJIaHHUKAa MHUPY 1 CHIBAPYKHOCTI MDK HApOJaMmu, IMOBard A0 iX KyJbTyp 1 3BHYaiB, IHCTPYMEHTY
cHiBmpani y pi3Hux chepax €KOHOMIYHOI KUTTENILHOCTI. SIK PI3HOBHUJ €KOHOMIYHOI MisJIBHOCTI,
TYpU3M TPOJAYKYETbCS HA TMIAIPYHTI HapaurMu (QYHKI[IOHYBaHHS Ta PO3BHTKY TYPHUCTUYHOTO
noTteHiany. L{s mapagurma Mae CycrmijibHO-eKOHOMIYHUN XapakTep, TOOTO JiaJeKTUYHA OpiEHTAIis Ha
nepexia KpaiH 10 MPUCKOPEHHS BHCOKOTEXHOJIOTIYHUX YKIIa/1iB, (POPMYBaHHS KOMIUIEKCHOTO PO3BUTKY
€KOHOMIYHOT CHCTEMH, TI0JI0JIAaHHS MacIITaOHOT KPU3H 1 HE JIUIIe Y BUpoOHMUiH chepi, 1e GopMyeThCs
J0JlaHa BapTiCTh, a M y cdepi HIYCTpii TypusMy, Jieé BOHA MPUMHOXKYETbCS HAWOUIBII HIBUIAKUMU
TEMIIaMH.

Po3BuTok 1i€i ramy3i ICTOTHO BIUIMBa€ Ha IHII raiay3l KpaiHM Ta BUMarae (QopMyBaHHs
e(pEKTUBHUX MOJICNICH PO3BUTKY TYPUCTHYHOTO IMOTCHIlIANY, SKHH BapTO PO3IIIAIATH HE TUIBKH SIK
3IATHICTh BUPOOJISITH TOBAPH Ta MOCIYTH, aJl€ 1 IK CHCTEMY, 1110 Ja€ MOXJIMBICTh PO3BUBATHUCS HIITUM
rajy3siM B MeXaxX NEBHUX TepUTOpid. MoBa e mpo CTBOPEHHS YMOB ISl TIOCTIHHOTO PO3BHUTKY,
0c00MBO 30aJ1TaHCOBAHOT'O Ta KPEaTUBHOI'O PO3BUTKY BCIiX Taiy3ell eKOHOMIKM YKpaiHH, IpU BUKOHAH1
TOJIOBHOT YMOBH — PO3BUTOK raiy3i 6e3 BTpaTu LUTICHOCTI, @ TAKOX HAaHOUIbII €()eKTUBHOIO Ta IOBHOTO
BUKOPHUCTAHHS HAassBHUX PECypCiB.

ITpouec 30amaHcoBaHOro Ta KpEATHBHOIO PO3BUTKY TYPHCTHYHOTO MOTEHIliay € TPUBAIHUM 1
OXOIUTIOE HE JIMIIE HOBITHI BUIM ALUIBHOCTI, a 1 TapaHTye IMPOCTOPOBY, PECYPCHY, BUPOOHHUYY Ta
CHOXHBYY 3JaTHICTh IUTICHOTO KOMIUIEKCY TYPUCTHYHHX TOCTYT. 3a COpPUSTIMBUX Ta aJIeKBaTHHX
BaXEIIB JIEpKaBHOI MIATPUMKH TYPUCTHYHUI MOTEHINAN KpaiHu CIIPOMOXKHUN BHECTH CYTTEBUN BHECOK
y MOJIEpHI3allil0 MPOCTOPOBOi €KOHOMIKH Ta HApOLIYBAaHHS MOXKJIMBOCTEH IOCHOJAPCHKUX KOMILIEKCIB.
IIpote eTanu (pyHKIIOHYBaHHS TYPUCTUYHOTO MOTEHIIATY B eKOHOMIUHIM cucTeMi YKpaiHH pi3HUX PIBHIB
XapaKTepU3YeThCs IUKIIYHOK HECTAOUIBHICTIO, MPOBOKYIOYM HAa BHUHHMKHEHHS 3arpo3, BUKIHKIB Ta
HEBU3HAYEHOCTI B Cy4acHIN IHAYCTpii TypH3MYy, sIKa, 3 OAHOTO OOKY, € OJTHAM i3 HAOUTBIII TEPCHEKTUBHUX
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Ta BUCOKOJIKBITHUX HANpsMiB €KOHOMIYHOI MISUTBHOCTI, @ 3 1HIIOTO — € HA/I3BHYAIHO YYTJIMBOIO JIO il
J€CTPYKTUBHUX YAHHUKIB PI3HOTO MOXO/KEHHS Ta CTaTYCYy.

[Tpupoaa TypruCTHYHOTO MOTEHITIATY, SK COIIaIbHOTO SIBUINA IHIYCTPIi TYPHU3MY, 3yMOBIIOE HOTO
TICH1 B3aEMO3B’SI3KH 13 IPOIIeCaMHU, IO MPOXOIAThH Y MEXKAX OKPEMHX TYPUCTHYHUX JecTuHaliid. [Ipore,
MOIIUPEHHST MDKHApOJHOTO TEPOPH3MY, HeNeTralbHOi Mirparii, 3pOCTaHHS 3aXBOPIOBAHOCTI Ha
comiaibHO HeOe3neuHi XBOpoOH, 3arajbHe MOTIPIICHHS €KOJIOTIYHOI CUTyalii 4yepe3 iHTeHCH(IKaIlito
TYPUCTUYHHX MOTOKIB, MPU3BOJATH JI0 CYTTEBOTO 3POCTAHHS iX HEraTWBHOTO BIUIMBY HAa TYPHUCTUYHI
JIeCTUHAILI1, Ta MA€ PI3HUH CTYIIHB MPOSBY Ha MPOCTOPOBOMY piBHI. TOMY, B KOHTEKCTi CBITOTJISITHOTO
Ta JIQIEKTUYHOTO I3HAHHS TYPUCTUYHOTO TIOTEHIAy, IIO CIIBICHYe Y IIIETUBI B3aeMOIil
CTPYKTYPHHUX HOTO €JIeMEHTIB, BUMArae MolryKy B3a€MHO CIPUNHHSTTS CYCIIUIBCTBOM Oi3HEC-TPOIEciB
THUX CYO0’ €KTIB TYpPUCTHUYHOI AISUIBHOCTI, SIKI HE MalOTh CYMHIBIB 1 CYyNEpPEeYHOCTI abo » OpraHidyHoOi
HENPUHHATHOCTI II0JI0 BIIPOBA/KEHHS MPUHIIMIIOBO HOBUX MIIXO/IB A0 PO3BUTKY IHAYCTpIi TYpU3MY
32 YMOBU BHWHHKHEHHSI 3arpo3, BUKJIHMKIB Ta HEBU3HAYCHOCTI B JUHAMIYHOMY €EKOHOMIYHOMY
CepeIoBUIIIA.

AHaJi3 ocTaHHIX JocailzkeHb i myOJikaniii. Ockiibku B YKpaiHi ICHye TOCTIiHa HeOe3neka
PO3BUTKY TYPUCTHYHOTO IIOTEHIliay, TOMY HOTO €JIEeMEHTH IEePETBOPIOETHCS Ha IHCTPYMEHTH
peanizanii O3HaK KyJIbTYpU BelIeHHs Oi3HeCy B TypU3MI, YTBEP/DKEHHX 3arajlbHOEKOHOMIYHUMU
LIHHOCTSIMM Ta JIOMIHYIOYOIO 1/I€0JIOTI€I0 JIEMOKPAaTHYHOTO CYCIUIbCTBA, SIKE€ TMparHe HOBOI
CBITOTJISITHO-1IEOJIOTIYHOT TAPaAUTMH CTAJIOTO PO3BHTKY TYPH3MY 3a €BPOIEHCHKUMH HapaTUBaMH, a
TAaKO’)X BH3HAYCHHS EKOHOMIYHOT BaroMoCTi TPOJYKOBAHWX HOBUX PECYpPCIB Ta MOMIJIMBOCTEH
(MexaHi3MiB, IPIOPUTETIB) AJIs PETYIIOBAHHS Ta JOCATHEHHS ONTUMAIBHOI pe3yabTaTUBHOCTI Cy0’ €KTIB
TYPUCTHUYHOI TISIIbHOCTI M1 AETEPMIHYIOUMM BIUIMBOM Py YMHHHKIB, aHAJI3 SIKUX BXOAUTH y OJIOK
HaWOUTBII BAXKIMBHX 1 aKTyalbHUX TEM CY4YaCHOTO €KOHOMIYHOro muckypcy. Came 3a3HadeHa
00’€KTUBHICTh 3YMOBJIIO€ HEOOXIHICTh BIPOBAPKCHHS JIEP)KaBHOT TapaHTii MO0 PO3BUTKY
TYPUCTHYHOTO TOTEHIIATY Yepe3 MOJCPHI3AIII0 BaroMHUX CKJIAJIOBHH €KOHOMIYHOI cucTemMu. Tak,
PO3IJIAy OHTOJIOTTYHOI CKJIa0BOT TYPUCTUYHOIO MOTEHIIAy MPUCBSIYEHO Mpalli TaKuX YYEHHX, K
Anam, K. Anonro [1], A. Amnetin, 1. bokcinn [2], E. Am6inaep [3], M. bapkep, C. Ileiimxk, 1. Meiiep
[4], B. Biamki, K. Jletorro [5], X. bxona-ITox [6], P. byaiie [7], P. Bataep [8], I'. T'opina, O. UepHera,
O. Pomanyxa, I'. BoratuproBa, B. bapabanosa [12; 13], I'. Man3o [16], FO. Mancdensbna, A. ITizam [15],
P. Moy®6i [18], H. Tpycosa, B. Jlemko, f. Kamemip [25], A. Binesimc, A. Monrtanapi [27]. 3aBasku ix
HayKOBHUM pO3pOoOKax OOIPpYHTOBAHO TEOPETUKO-METO/IOJIOTIYHI 3aca/id aHajli3y CTaHy Ta MEPCHEKTUB
PO3BUTKY TYPUCTUYHOIO OTEHLIANy B perionax. BogHouac, BpaxoByroUd BOEHHUH Mepi0Jl Ta BUKIUKH
B VYKpaiHi, HEIOCTaTHbO IOBHO PO3KPUTO HOBI HANpPSIMKUA Ta MEPCHEKTUBU CTaHy PO3BUTKY
TYPUCTHYHOTO TIOTEHIANy, HOTO O0HKETHO-CTUMYJIIOI0Ul IHCTPYMEHTH, SIKi JIO3BOJIIOTH BITHOBUTH
pecypcu Juis 3a0e3MeUeHHs MOTPeO TEPUTOPIATIbHUX ACCTHHAITIH.

Merto10 cTaTTi € OIlIHKA CTaHy PO3BUTKY TYPUCTUYHOTO MOTEHINany YKpaiHu B CepeOBHILI
3arpo3, BUKJIHMKIB Ta HEBU3HAUEHOCTI, BUSIBIICHHS CErMEHTIB HOT0 OE3MEYHOT0 cepe/loBUIlla B KpaiHi i3
BpaxyBaHHSIM YMHHHKIB, SIKi JO3BOJIAIOTH HAKOMUYYBATH PECypcH OIOJHKETHOTO CTUMYITIOBAHHS B
TEPUTOPIANIbHUX JECTHHALIA Ta 3a0e3ne4yuTd e(EeKTUBHICTh AISUIBHOCTI Cy0’€KTIB B TYPHUCTUYHUX
KJlacTepax.

Buknag ocHoBHoro marepiany. OliiHKa cTaHy pPO3BUTKY TYPUCTUYHOTO TMOTEHINANy Yepe3
Baromi OIO/DKETH1 IHCTPYMEHTH CTHUMYIIOBAHHS, SKUMH € pealibHi IHBECTHUIIHI HAJAXOKEHHS s
BKJIaJICHHS KOIITIB B 00’ €KTH TEPUTOPIAIbHUX JECTUHALIIH, 3a0e3meuye MiHIMI3allilo 3arpo3, BUKIUKIB
Ta HEBM3HAYEHOCTI B €eKOHOMIYHIM cucTeMi, (OpMYIOTh TOCTAaTHIH piBeHb KOHKYPEHTOCIPOMOXKHOCTI,
pPEHTAa0EIbHOCTI Ta OKYIHICTh BHUTpaT B TYpUCTHUYHOMY Oi3Heci, 3a HasBHOCTI mpedepeHwin
MOJIATKOBOTO XapakTepy 3a BIINOBITHOI iHBeCTHLIHHOI iH(ppacTpykTypu perioHiB. IlepepaxoBani
¢dakTopn HalOyBalOTh 0COONMBOI yBarm [Uis OLIHIOBAaHHS pIBHA TYPUCTUYHOIO MOTEHIATY
TEPUTOpIATIBHUX JIECTHHALIAX, II0 B3AaEMOMAIIOTH B IHQPACTPYKTYpl CYMDKHUX Tamy3ed i3
oOciyroByBaHHs TypHUCTiB (puc. 1).
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@OyHKIiOHAIFHA CTPYKTYpa TYPUCTUYHOI'O TOTEHIIIATY

Knacrepu cdepu o0cimyroByBaHHs JER Knacrepu B cdepi oOcimyroByBaHHs
TYPHUCTIB Ta PEKPEAHTIB <.|_|..> Cy0’€KTIB TypHCTHYHOI JisITHHOCTI
TypucTH4HO-Ni3HABATBHUN KJIacTEp Knacrep Bupo6Hn4oro
Typ0a3u, roTeli, MOTeli, KEMITIHTH, OyIHMHKH 00CJIyrOByBaHHSA
BiJITIOYMHKY, TYPUCTUYHI Ta EKCKYPCiitHi O10po, MPOMUCIIOBI MIANIPUEMCTBA 3 BUPOOHMIITBA TOBAPiB
TYPUCTHYHI areHTCTBA, OIOPO MyTiBOK. TYPUCTHYHO-PEKPEAIIIHOr0 TOMUTY; MiIPHEMCTBA
BUpOOHMYOI  iHpacTpykTypu  (Tazo-,  BOJO,
€JIeKTPONOCTauaHHs, CHCTEMHU KaHaJi3amii); d
MiAMPUEMCTBA  CUTBCBKOTO ~ TOCHOAApCTBA  Ta
CaHATOPHO-KYpOpTHEI KIacTep nepepoGHo'.l' MPOMHMCIIOBOCTI, IO 3a6e3neqy10TI).
M canaropii, canaTopii-npodinakTopii, maHCiOHaTH TYPHCTHHML KOMILICKCH - TPOLKTAMH XapHyBai,
. . L OyniBenbHI opraHizaiiii, 3aifHATi Ha OYyIiBHHIITBI
3 JIKyBaHHSIM, KYPOPTHI TOMIKIiHIKH. .
TYPUCTHYHUX 00'€KTIB.
Kiactep HeBHPOOHHYOI0 00CTyroByBaHHSA
O310pOBYO-COPTUBHMIA KjIacTep TypucTH4Hi (ipMu 3 opraHizamii Ta NpoOAAKY
OyIMHKM BIiJIIOYUHKY, MMaHCIOHATH, MHCIHBCBHKI TYPUCTHYHUX TMyTIBOK; 3aKJagdl TIPOMaJICHKOr0
OyIWHKH, CHOOPT3aJd Ta IHION  CJIEMCHTH Xap4yBaHHS; TPAaHCHOPTHI opranizarii 3 14
P| cropTuBHOrO 3abe3leueHHs MiCIb BiIIOUYMHKY, TYPUCTUYHUX nepeBe3eHb; HiANpUEMCTBA
JUTSYi  JIIKYBaJbHO-03]I0POBYi,  CAHATOPHO- po3apiOHOI  TOPTriBiAl MO  MPONAXy  TOBapiB
KypOPTHI Ta CHOPTUBHI LIEHTPU. TYPUCTHYHOIO IOIUTY; MiJNPUEMCTBA NOOYTOBOTO
00CITyroByBaHHs; CTPaXxoBl KOMIIaHi1.
Knactep kopnopaTuBHOIro Typusmy Knacrep indgopmaniiinoro o6c/1yropyBannsi
MIXKpETiOHaJIbHI TypUCTHYHI KiIyOW, 1HO3EMHI MiANPUEMCTBA 3B'A3KY; iH(GOpMaIiiiHi Ta pexiaMHi
q ¢inii po3BUTKY TYypU3MYy, I'POMAJIChKI TYPUCTUYHI areHTCTBA; opraizaiii, o HaziIoTh | |
oprasizaitii, siki (YHKIIOHYIOTh Ha JIEPKABHOMY TENeKOMYHIKaIliifHi, MOOUIbHI TIOCIYTH, IOCIyTH
Ta MDKHAPOIHOMY PiBHSIX. BCeCBITHBOI Mepexi Internet, Toro.

Pucynok 1. —- ®yHKIiOHAJIbHA CTPYKTYPA KJIACTEPiB B TYPUCTHYHOMY MOTEHITiai
Joicepeno: yoockonaneno asmopom 3a oanumu [10; 11; 17; 19]

OmiHKa piBHSA PO3BUTKY TYPUCTHUYHOTO MOTEHIIANY TEPUTOPIAIbHUX JECTHHALI, 3 oIy Ha
BEIIUKY KUIbKICTh (haKTOpiB, 110 3a0e3medeHi pecypcamu OOJHKETHOrO CTUMYJIOBAHHS, MOTpelye
KOMIUIEKCHOTO MIAX0AYy JO0 BH3HAYEHHS O3HAK HPUHAIEKHOCTI TYPUCTHUYHOTO KJIacTepy M0
TEPUTOPIANIbHOT JECTUHAIIl Ta PO3PaxXyHKY IHTErpajJbHOro iHIeKkcy ii mpuBabmuBOCTI (pHUC. 2).
Po3paxyHok iHTerpaJbHUX IHAEKCIB T03BOJISIE OLIHUTH MEpeBaru TypUCTHUHUX KiacTepiB B cdepi
oOciayroByBaHHs Ta 3a0e3MeuuTH iX MISUIBHICTh NUISIXOM BH3HAUYEHHA KoedillieHTa Bapiamii Mik
IHTerpaJIbHUM 1HIMKATOPOM NPUBAOIMBOCTI TEPUTOPIAIbHUX JECTUHALIA Ta eQeKTOM BIUIUBY
HaKOMMYEHUX pEeCypCiB OIO/KETHOTO CTUMYJIOBAaHHS Ha BIAHOBJIEHHS MaTepiajJbHO-TEXHIYHOTO
3a0e3neueHHs] Cy0 €KTIB TYPUCTUYHMX KJIAacTepiB. [HIMKATOpPU MOAUIAIOTHCA HA CTUMYISATOPH 1 Ji€
CTUMYJISTOPH A1 00paxyHKY 4aCTKOBUX 1HJEKCIB, SIK1 BXOJSATh JIO0 3BE€JACHOTO IHTETPAJIBHOTO 1HAEKCY
K CEepeHbOT€OMETPUYHOT BEIMYMHU TPYHNOBHMX IHTerpalibHuX iHAekciB [26]. [lpu womy s
IHIMKATOPIB-CTUMYIATOPIB 6ai 3pocTae pa3oM 31 30UTBIICHHAM KUIbKICHOT BETMUWHY IHIUKATOpa, a IS
IHIMKATOPIB-/1€CTUMYJIATOPIB BUILIMI Oa1 MPUCBOIOEThCS KOe(]illieHTaM 3 HIKYMM KUTbKICHUM 00CsiroM
X BEJIMYMHMU.

[HTerpanbHUil IHIUKATOP PO3PAXOBYETHCS HA MIJICTaBl TPHOX TPYH arperoBaHUX IHIUKATOPIB 3
ypaxyBaHHAM MpOMOpLiHHOCTI iX piBHA [24]: peHTaOenbHICTH IisBHOCTI — 65%; mepcnekTuBU
po3BUTKY — 20%; exoHOMIuHi pu3uku — 15%.
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BpaxoByroun 0coOIMBOCTI €KOHOMIYHUX BiIHOCHH B KpaiHi MPOMOHYETHCS MPOBOIUTH OIIHKY
PO3BUTKY TYPUCTHYHOTO TIOTEHINIaNy 3a eTanamu (puc. 2), siKi BKIOYAIOTh PO3PAXyHOK: aHATITHYHUX
IHIMKATOpIB  JISTBHOCTI CyO’€KTIB TYpUCTHYHHMX KiacTepiB 3a cdeporo 0OCIyroByBaHHS
TEPUTOPIaATIbHUX JECTUHAIIM, B YACOBOMY IEPio/ii; MPOTHO3HUX IHIUKATOPIB PO3BUTKY TYPUCTUYHOTO
MOTEHIlia]ly TEPUTOPITbHUX NECTUHAIM 3a CYKYIHICTIO HAJIXO/DKCHHS pPECcypciB, B TOMY YHUCIHi
OI0/DKETHOTO CTUMYIIIOBAHHSI.

1. XKuTTe3naTHiCTh TYPUCTHYHHX KIIACTEPiB ™ 2. ®opMyBaHHS alanTamiiHol Moesi
B TEPUTOPiaJIbHUX JAECTHUHAIIISNX nl PO3BUTKY TYPUCTHYHOTO MOTEHIIAITY

3. Binbip rpymn iHaUKaTOpiB Ta MPUCBOEHHS IM BaroBoro koedimieHra |
3.1 BusHaueHHst koedillieHTa KOHKOpAALii Ta HOro NOpiBHSIHHS 3 HOPMAaTHBHUM 3HaYCHHIM
3.2 BusHaueHHst BaroBux KoedillieHTIB

-
. . . . o <
1) dopMyBaHHSI CHCTEMH aHAIITHYHUX 1HAWKATOPIB A\ 6. 3aranbHOEKOHOMIYHHIA PO3BUTOK
2) BH3HAYEHHS BIJIHOCHOTO PIBHS aHAJTITHYHUX . .
. ) . A p 7. lemorpadiuna cTabiabHICTh <
iHIUKATOPIB
=
I
£
3) BU3HAUCHHS CEPEJIHHOI0 3HAUCHHS aHATITUYHHX E 8. CouianpHO-eKos0riuHa Oe3neka <
IHIMKATOpPIB =k
c 9. PO3BHUTOK TYpHCTHYHOTO MOTEHIIIATY |
4) BU3HAUCHHS HOPMOBAHUX 1HIEKCIB aHAIITUYHHX TEPUTOPIaATbHUX JICCTHHAIH
IHIMKATOPIB
. . . 10. Po3uiMpeHHs: eKOHOMIYHUX <
5) paHXyBaHHS aHAJIITUYHUX 1HAUKATOPIB ) <
Y, BiZTHOCHH

11. PeliTuHTryBaHHS 32 KO)KHUM 1HIMKATOPIB, BPAXOBYIOUHM BaroBi KoeQilieHTH

14

12. Po3paxyHOK CyMapHOI'0 3HAUEHHS IHTErPaJbHOTO I1HJEKCY MPHUBAOIMBOCTI TYPUCTUYHOrO MOTEHINANY |4
TEPUTOPIANTFHUX JIECTHHALIN B KpaiHi —

13. Bu3HaueHHs KopensliiiHOT Bapiamil MiXk IHTErpajbHUM IHAWKATOPOM IPUBAOIMBOCTI TEPUTOpiaIbHUX
JIECTHHAIA Ta e(peKTOM BIUIMBY HAKOMUYEHHX PECypCiB OFOJUKETHOrO CTHUMYIIOBAHHS Ha BIJIHOBJICHHS
MaTepiaJbHO-TEXHIYHOr0 3a0e3neueHHs Cy0’ €KTIB TYPUCTHYHHX KIIACTepiB

14

14. OOrpyHTYBaHHS MNpPIOPUTETHHX HAIPSMIB TapMOHi3amii €BPOIHTErpPalifHUX IPOIECIB y BiTHOBIEHHI Ta
PO3BHUTKY TYPUCTHYHOTO IOTEHIialy B KpaiHi 3a YMOB ILUTHOBOTO BHKOPHUCTAHHA DPECYPCiB OIODKETHOTO |g
CTUMYJIFOBAHHS

Pucynok 2. — KomnjiekcHui MeTOAMYHHMIA MiAXiJ 10 OL[iHKH PO3BUTKY TYPUCTHYHOI O
NOTEeHLiay TePUTOPIAJbHUX IeCTHHALIN 32 pIBHEM HAKONUYEHHS pecypciB
010/1’KETHOT0 CTUMYJIIOBAHHA
Icepeno: yoockonaneno asmopom 3a oanumu [24; 26]

MeToiM4YHOI0 HOBU3HOIO Cepesl CLEHApiiB OLIHKM PO3BUTKY TYPUCTHYHOIO IOTEHIlaNTy
TEPUTOPIANBHUX JECTHHAIl € BHU3HA4YEeHHS e(eKTy BIUIMBY HAKONUYEHHX PEecypcCiB OIOHKETHOTO
CTUMYJIIOBaHHSI Ha BIJHOBJIEHHS MaTepialbHO-TEXHIYHOIO 3a0e3MeueHHs] CyO €KTIB TYPHUCTUYHUX
KJjacTepiB, cdepy OOCIyroByBaHHS TEPUTOpIAIbHUX JECTHHAINA 3a PI3HUX YMOB iX reorpagiuHOro
PO3MIIIEHHS] Ta BHUKOPUCTAHHA TPHUPOIHUX, ETHOKYIBTYPHHMX, COLIAIBHO-ICTOPUYHUX CKIIAJ0BUX
TYPUCTHYHOTO TMOTEHIiaTy.

Cepen cnenniyHUX pecypciB OI0PKETHOTO CTUMYJIIOBAHHS PO3BUTKY TYPUCTHYHOTO MOTEHITIATY
JIOBOEHHOTO Ta BOEHHOTO Mepiogy B YKpaiHi € TypuctuuHuii 30ip y posmipi Bix 0.5% (mns
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BHYTPIIIHBOTO TypHu3My) 10 5% — mist B’i3HOTO Typu3My 10 0a3u crpaBisHHA 300py. Tak, B mepion
CTaOUTFHOTO PO3BUTKY TYPUCTHYHOTO MOTEHIiany Kpainu, 3a 2018-2021 pp. obcsar HaaXomKeHb 10
Or0/pKeTy YKpaiHu TYpUCTHYHOTO 300pY BiJl ALSUIBHOCTI CYy0'€KTIB TYPHCTUYHUX KiacTepiB 3pic y 2,6
pasiB, B TOMY YHCIi BiJl OPUANYHUX 0Ci0 — y 2,5 pasu, Bif (pi3UYHHUX OCiO-minnpuemiis —y 2,8 pasiB

(puc. 3).
018

2
5000
400

B TypuctuuHui 30ip CIUIadyIOTh
IOPUANYHI 0COOU TYPUCTHYHUX
kiacrepis, Tic. EUR

2021 2019

Typuctrunnii 36ip crutauyoTh
IHIMBITyaJTbHI T ATPHEMIT
TYPUCTHUYHHX KiacTepis, Thc. EUR

2020

Pucynok 3. — O6csir TYPUCTHYHOTO 300PY Bill AisVILHOCTI Cy0'€KTIB TYPUCTHYHUX KJIACTEPiB
Yxkpainu 3a 2018-2021 pp., tuc. EUR
Jorcepeno: nobyoosano 3a oanumu [9; 21; 22]

B ninoMy mpupicT mogaTKOBUX HAJAXOKEHB BiJl MISIIHOCTI CY0'€KTIB TYPHUCTUYHHUX KJIACTEPIB 3a
2020-2021 pp. cximanas 40,7%, B TOMY YHCIIi Bil €KCKYypCIHOT disibHOCTI — 22,6% (puc. 4-5).

1400 1
1000 861.1 o
900 1200 10216
800 +F17.6 4000 -
r 700 - )
D 600 w1 800 -
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3 300 . = 400 -
i i 74 a0
igg ] 73203 37 2 200 ‘-:43.5 3518
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Typonepatopu  TyparenTu Cy6'exti Typoneparopn TyparenTn CyG'extn

eKCKypCiiHOT

eKCKypciiiHOT . .
JisTBHOCTI

JISIIBHOCTI

W Jloxin BiJ HamaHHS TypucTHIHHX nociyr (6es I11B, I JloxXin BiJ HANAHHSA TypUCTUYHUX ociyr (6e3 [11B,
aKIU3HOr0 NOoJaTKy Toio), MiH. EUR aKUM3HOrO MOJATKY TOwIO), MiH. EUR
TomaTox Ha AofaHy BapTicTh, MaH. EUR Tonarok Ha josany BapTicTh, MiH. EUR

=== TOMy YHCIIi BiZ eKCKypCiiiHol misutbHOCT, MimH. EUR ==fr==TOMY YHCJI BiJ] eKCKypciitHOi nisubHOCTi,MIH. EUR

=== CyMa KOMiCii{HIX, AreHTCHKNX i iHIINX BHHATOPOJ, === (CyMa KOMiCI{HUX, aT€HTCHKUX 1 IHIINX BHHATOPOL,
miH. EUR miH. EUR . .

=== TToxatkoBuii kpeut 3 [1JIB B onepaniitanx ==#e=IlonatkoBuii kpexur 3 I1/IB B onepauiiiHnx BUTpaTax,
BuTparax, MiH. EUR wiH. EUR

HO)IaTKOBHf/'I KpEIuT 3a €TUHUM COI_[iaJ'[BHI/IM BHECKOM B

onepaniifHux BUTpaTax, MitH. EUR o
=== []0JJaTKOBHIA KPEUT 32 ITOJJATKOM 3 JIOXO/IB (hi3HUHHX

[MogaTkoBwii KPEIUT 3a €JMHUAM COIiATEHAM

BHECKOM B OnepaniiiHux BuTpatax, MiaH. EUR
===t==]logaTKoBUI KPEeaUT 3a MOJATKOM 3 JI0XO/IIB

izmannx oci6 (IIPO). mma. EUR oci6 (IAPO), M. EUR

Puc. 4. — Po3noaia pecypcis 3a o6csirom Puc. 5. — Po3noaia pecypcis 3a o0csarom

NMOIATKOBHUX HAXOKeHb 10 OK0ZKeTy NMOIATKOBHMX HAIXOKeHb 10 OK0KeTy Y KpaiHu
YkpaiHuBia eKOHOMIYHOI XisIBHOCTI Cy0'€KTIB Bi/l eEKOHOMIYHOI AislJILHOCTI cy0'€KTIB

TYPHCTHYHHUX KJacTepis 3a 2020 p., man. EUR TYPMCTHYHHUX KJacTepis 3a 2021 p., man. EUR

Jorcepeno: nobyoosano 3a oanumu [9; 21; 22]
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3a 2020-2021 pp. BenmuuuHa OTpUMaHOro noxony 30impmmiack Ha 302,9 mua. EUR Tta mana
[UIbOBY CHPSMOBAHICTh — BIATBOPEHHS TYPUCTHYHOTO TMOTEHIIaJy TEPUTOPIAIbHUX NECTUHAINA Ta
MaTepialbHO-TEXHIYHOTO 3a0e3MedYeHHsl Cy0’ €KTiB TypUCTHYHUX KiactepiB. Haiibinpra nutoma Bara
MOJIATKOBHX IIJIATEXIB 0 OIO/KETY HAJXO/AWJIa BiJl TYPUCTHYHHUX oreparopiB — Bix 96,4% no 97,5%
3arajibHOi CyMH MOJaTKOBUX 3000B’s13aHb Cy0’ €KTiB TYPUCTUYHHUX KIIACTEPiB B KpaiHi.

TypucTHuHUMH areHTamMu Ta CyYO €KTaMH eKCKypciiHoi misuiibHOCTI 32 2020-2021 pp.
nepepaxoBano o Oromketry 59,6 mun. EUR Tta 3,8 mima. EUR nonmatky Ha nonmaHy BapTicTh, B TOMY
9HCITi Bl eKcKypciitHoi misuibHOCTI — 0,7 MutH. EUR T1a 2,8 Mima. EUR BignosinHo. OOCST KOMICIHHUX,
areHTCHKUX Ta IHIIMX BHHArOPOJ TYPUCTUYHHUX OIEPATOPIB, 32 MEPioJ AOCHIHKEHHS, 3MEHIINBCS Ha
87,8%, TypuctuuHux areHTiB — Ha 3,4%, Cy0’€KTiB eKCKypCiiHOT mismibHOCTI — Ha 60%. Onepartiitai
BUTPAaTH HA HAJAaHHSI TYPUCTHYHUX TOCIYT IiIIPUEMCTBAMHU OOCIYrOBYIOUOI CPepH TYypHCTUIHHUX
onepaTtopiB ckopotunuch Ha 12,7 maH. EUR, cy0’exTiB ekckypciiiHoi AisiibHOCTI — Ha 0,5 muiH. EUR,
TYPUCTHYHUX areHTiB — 30upmminch Ha 4,0 miuH. EUR.

B 2018-2019 pp. cepeaniii oOcsir BHTpAaT TYpPHCTHYHUX OIEpAaTOpiB Ha PO3MIIIEHHS Ta
MIPOXKUBAHHS TYPUCTIB 110 BIAHOLIEHHIO 0 1X cepeaHboi Benuunau B 2020-2021 pp. 3pic Ha 34.7% abo
Ha 205.14 man. EUR (puc. 6).

900 797-02
s cor oz 647.08
x 9J1.94
= 600 -
w 500 -
= 400 -
S 300 - 211.52
g i —
100 - 4
0 - L - —— !‘-;
B cepennbomy 3 2018-2019 pp. B cepennbomy 3a 2020-2021 pp.
B Butpaty Ha pO3MILIEHHS Ta MPOXKHUBAHHS Burtpartu Ha roreni Ta aHanoriuHi 3acoou
Butpaty Ha MOBITPSHUIA TPAHCIIOPT === BuTparu MpUBaTHOIO CEKTOpa
=>&=ButpaTu Ha TPAHCIIOPTHE OOCIYTOBYBAHHS =>#=BuTtparu Ha 3aTi3HUYHUNA TPAHCIIOPT
=== BuTpatu Ha MiCbKUI TPAHCIIOPT Butpartu Ha ekckypciiiai aBToOycu
Butpatun Ha opeHy aBTOMOOIIIB =&—Burparn Ha XapuyBaHH:]
== BuTpaTti Ha MeIMYHE 00CITyrOBYBaHHS Burpartu Ha exckypciiiHe 00CITyroByBaHHS
BuTtpartu Ha BizoBe 00CITyroByBaHHS Butpatun Ha oprasizaiito KyJbTypHUX 3aXO0[iB

Burpaty Ha iHII TOCTYTH

PucyHok 6. — BuTpaTu eKOHOMIiYHOI AisJIbHOCTI Cy0'€KTIB TYPHUCTHYHHX KJacTepiB y cepi
00CJIyroByBaHHA Ta 3a0e3MeYeHHsI PO3BUTKY TYPHUCTHYHOIO MOTEHIiATy TEPUTOPiaIbHUX
AecTHHaLiil B cepeanbomy 3a 2018-2021 pp., man. EUR

Iorcepeno: nobyoosano 3a oanumu [9; 21; 22]

Butpatn na rorteni Ta iHmi 3acobu 30utbmmMch Ha 45%, BUTpaTH Ha TPAHCIOPTHE
oOciyroByBaHHs — Ha 61%. B cTpykTypi TpaHCIIOPTHUX BUTpaT HalOUIbIIY MUTOMY Bary CKJIaJaroTh
BUTPATH Ha TMOBITPSHI NMEpeBE3eHHs TypuCTiB — Bix 96,5% no 98,1%. B cepennboMy BUTpaTH Ha
XapuyBaHHS 3a MepioJ] JOCTIDKEHHS 3pociu B 6,7 pa3iB, Ha eKCKypciiiHe oOciyroByBaHHs — Ha 66%.
ITutoma Bara pecypciB Ha €KCKypciiiHe o0OCIyroByBaHHs B 3arajbHoMy oOcCs31 BUTpaT Ha
o0ciTyroByBaHHs TYpUCTHYHOI IHAYCTpil ckiagana Bix 22,4% no 23,9%.

JlnHaMiKy 00csry 010 UKETHUX BUIATKIB HA PO3BUTOK TYPUCTUYHOTO MOTEHI[IaTy TEPUTOPIaIbHUX
JecTUHalii YKpaiHu npeacTaBieHo Ha puc. 7-8.

Taxk, 3a 2018-2021 pp. CyKynHi BUIATKU HAa pO3BUTOK TYPUCTUYHOTO MOTEHLIAY TEPUTOPIaIbHUX
JecTUHalii B YKpaiHi 30u1bIminch Outbin Hik 2.2 pasi. [Ipote, Ha yTpuMaHHs TYpUCTUYHUX 00'€KTIB
BUJIISIACh BKpail HU3bKa yacTka pecypciB y Jlep:kaBHomy OromkeTi (Bix 0.68% 1o 1.1%) 13 OrompkeTiB
MicrieBux rpomaj Big 0.96% mo 3.62% (puc. 7-8). binbia yacTka BUAATKIB PO3MOALIIIACE HA Taly3i
KYJIbTYPH, MIATPUMAHHS 3allOBITHUKIB, HAIIIOHAJIILHKUX MMAPKIB, PO3BUTOK MUCTeITBa ToIo [9; 21; 22].
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=#=KynbTypa Ta MUCTELITBO —Log. (Kyaprypa Ta MHCTETBO)

Pucynok 7. — /IluHamika BUAATKIB HA PO3BUTOK TYPUCTHYHOI0 MOTeHLiaLy
TepUTOPiaJbLHUX JecTHHALIl 3 [lep:xkaBHoro 01w1keTy Ykpainu 3a 2018-2021 pp., man. EUR
Joicepeno: nobyoosano 3a oanumu [9; 21; 22]

KynpTypa Ta MucteurBo

2021
-36.56In(x) +/91.348 B 3a710BiTHUKA
2020

65.4 My3ei 1 BUCTaBKH

2019

931 W CaHaTOpHO-KYPOPTHI

3aKJIau

30epexeHHs TPUPOTHO-

100 3anoBiAHOTO (POHIY
—Log. (KynsTypa Ta

mian. EUR MHCTELITBO)

2018

Pucynok 8. — /lunamika BUAaTKiB HA PO3BUTOK TYPHUCTHYHOI0 MOTEHLIALy
TepUTOpiaJbLHUX JAecTHHALH 3 Or01xKeTy MiceBuX rpomaj 3a 2018-2021 pp., man. EUR
Horcepeno: nobyoosano 3a oanumu [9; 21; 22]

ITicns moBHOMAcIITAOHOrO BTOPTHEHHS KpalHU-arpecopa Typu3M B YKpaiHi CHIIBHO NTOCTPaXK/aB.
VY 2022 p. HaIXOMKEHHS Bl pO3BUTOK TYPUCTHYHOIO MOTEHIIAy TEPUTOPIANIbHUX JECTUHALIH 10
O10/DKET KpaiHW 3MEHIIWIMCSA OUTbII HDK Ha TpeTuHy. TypucTuuHi 0a3u, OUTA4Yl TaOOPH, KEMIIIHTH
BTpaTwin 57% NOXOIB, a TYpOIepaTOpH i areHTCTBA — JECATKU BIICOTKIB MPUOYTKY. €MHUN HAIIPsIM,
SIKMH TIOKa3aB 3pOCTAHHS — 1€ MAHCIOHATH Ta I'YPTOKUTKHU. AJKE BOHU CTAJIM TUMYACOBUM IMPUXUCTKOM
JUIsl BHYTPIIIHBO NepeMillieHuX ocid, ToMy 3pociu Ha 46% (puc. 9).

[HdpacTpykTypa TypUCTHYHMX KJIACTEpiB 3a3Haja CEepHO3HUX MOLIKOJKEeHb. JledKl YHIKaJIbHI
TYPUCTUYHI OO €KTH 3HUIIEHO IMOBHICTIO, IHIII MepeOyBarOTh MiJ OKymHali€eo. YTiM, HONPH BCe,
MOTEHI[iaJl PO3BUTKY TypU3My He 3ynuHHBCsS. HaBiTh 3’SBUIMCA HOBI HAalpPSMKH, OCKUIBKM HaBITh Y
TaKUX yMOBaxX YKpaiHa JIMIIAEThCA IIKaBOO Uil 0ararboX TYPUCTIB, AKi MPUI3IATH ISl PO3LINPEHHS
Mi3HAHHS YKPaiHCHKOI KYJIbTYpY, MOOAUYUTH, SIK KHUBE KpaiHa MiJ yac BIiHM, 1 HIITPUMATH yKpaiHChKe
CYCHLTBCTBO.
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CximHi perionu

[liBgeHHi perioHu

[TiBHiuHI perioHH

3axigHi perionu

LenTpanbHi perionn

PucyHnok 9. — CTpyKkTypa HaAX0AKEHHSI TYPUCTHYHOTO0 300pYy Bi 31ilicCHeHHS eKOHOMIiUHOT
AiSJILHOCTI cy0’€KTIiB TYPUCTHYHHUX KJacTepiB B perionax Ykpainu 3a 2021-2024 pp., %
Joicepeno: nobyoosano 3a oanumu [9; 20; 21; 22]

3a migpaxyHKaMH1 aMepUKaHChKUX aHAIITUKIB, BIICYTHICTh BOEHHHX /il Ha TepUTOPii YKpaiHu, y
2024 p. no3Boimia 30UTHPIINTH TYPUCTHYHWEN ToTeHmian kpainu go 1,78 mapa. EUR. Ilpote, mpu
MIPOJIOBKEHHI BOEHHOTO CTaHy B KpaiHi, IIOPIYH1 BTpaTu B Typu3Mi csaratumyTts 1,54 mupa. EUR. Taka
TEHJICHIIISI MOYKE€ MPU3BECTH /10 CEpHO3HUX BTpAT B TYPUCTUYHIN IHAYCTpii Ta MPOJOBKHUTHUCH, IO
Haiimen 1o 2034 p. [20].

3a gaaumu Jlep)KaBHOTO areHTCTBA PO3BHUTKY Typu3My, y 2024 p. TypuctuuHa cepa momnoBHUIA
oromxer Ykpainu nume 6,38 mapa. EUR. B 2023 p. oOcsr typuctuunoro 36opy maibke Ha 23%
nepeBuIyBaB piBeHb y 2022 p., 10 Or0DKETIB MICIIEBUX I'POMaJI B 11ei nepioa Hamiinuio 5,2 miH. EUR.
VY 2022 p. us cyma Oyna MeHIa mMaibke Ha nojioBuHy (numie 4,18 mua. EUR). 3a 06¢csiroM crtadeHoro
TYPUCTHYHOTO 300py Jigepamu € KuiB Ta TepuTopianbHi aqectuHaiii JIbBiBcbkoi, IBano-dpaHKIBCHKOT,
Uepkackkoi, 3akapmarchkoi Ta J{HimponeTpoBcbkoi obmacTed. [IoMITHO aKTHBI3YBaIUCs TEPUTOPIaIbHI
JeCTUHAIIIT [IEHTpalIbHUX perioHiB: Binuuipka, [TonraBecbka Ta KipoBorpajaceka obmacti [20]. Orxe,
MOINUT Ha BHYTPIIIHINA TypHU3M B ITUX PETiOHAX MOCTYIOBO BITHOBIIOETHCA. HaTomicTh y 3amopizbkiid
obnacTi TypucTHYHHMK 30ip 3HU3MBCA. [lomiOHa TeHmeHnis crnoctepiraeTbess y Cxigaux 1 [liBaeHHUX
perioHax, A€ I0Ci TpuBarOTh 0OMOBI Jii a00 € 3arpo3a obcTpuriB: XapkiBchka, JloHerbka, JIyrancbka
0011acTi, a TaK0X XEPCOHIINHA.

B III kBaprami 2024 p. nume 13% TypUCTHMYHUX KOMIIAHI 3MOTJIM HApOCTUTH OOCAT MOCIYT
MOPIBHSIHO 3 JOBOEHHUM TiepiofioM, 10% cy0’ekTiB Oi3HECY B TYPHCTUYHHUX KilacTepax MPHUIHHHIIN
poboty, 77% BiguyBarOTh 3HAuHE MaJiHHSA OOCATiB TYpUCTHYHHUX HOCIyr. Maiike mOJOBHHA
(GYHKIIIOHYIOUHX TYPUCTHYHUX KOMIMaHii He Mae (iHAHCOBHX pe3epBiB HA BIIHOBIEHHS MOXJIUBOCTEN
BeJIEHHS MisUIbHOCTI. OCHOBHUMH BUKJIMKAMU PO3BUTKY TYPUCTHUYHOTO MOTEHIIATY B TEPUTOPIATBHUX
JECTUHALISAX M1 YaC BOEHHUX /il € eKOHOMIYHA HEeCTaOUIbHICTh B KpaiHi, IO MPOBOKY€E HeOE3MeKy B
ULUTICHINA 1HPPACTPYKTYp1 KIacTepiB, sIKI YCKIAJHIOIOTH 1 MEepecyBaHHs, 1 00CIYyroByBaHHS TYPHUCTIB.
Oxpema BemHKa Mepenikoaa — KaapoBuii ronof (42%). YUactTuHa npaiiBHUKIB TYPUCTUYHUX KOMIIAHIH
BUiXana 3a KOPJOH, Jeskl 3MiHWIU chepy aisanbHOCTI, 40% Cy0’€KTIB TYpUCTHMUHUX KIIacTepiB
3aJMIIMIACE 0€3 KaJpoBOTO MOTEHLIANy Yepe3 3HauHi MaciiTabu MoOuti3allii 4oJIOBIKIB CEpeAHbOTO
Biky [20].

B noBoeHHOMY mepioJii TypUCTHYHA IHAYCTpPis Ta CyMDKHI raiy3i HagaBaiau 1,3 MIH. poOodmx
Mmicib. HatomicTs 3apa3 y wiit cdepi mpartoe e 6au3zpko 600 Tuc. cniBpoOiTHUKIB. ToOTO ramyss
Brpatwia 700 THC. MOTEHIIHHO AKTHUBHHUX JIOJICBKUX PECYpCiB, a 1€ BTPadeHI MOXKIMBOCTI IS
eKOHOMIKHM ¥ perioHiB kpainu. [IpakTMyHO BCi TOTENi MarOTh BIAKPUTI BakaHCIi, a MIIMHHICTh KajpiB
carae 40%. birpma yacTuHa HaliMaHMX MPALIBHUKIB NOTPeOyIOTH SIK TMEPemiIroTOBKH, TakK 1
MICUXOJIOTIYHOT MITPUMKH.
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[HIIMME nepemKoaMy PO3BUTKY TYPUCTUYHOTO MOTEHITIATy TEPUTOPIAIBHUX AECTHHALIIN PI3ZHUX
3a piBHEM OTpPUMaHUX BTPAT BiJ] BOEHHHX [Iiif € eHepreTUYHA KpH3a, KA 3HAUHO 30UThIINIIa BUTPATH HA
€JIEKTPO-, Ta30- Ta BoJOMOCTadaHHsA. ['oTenmi ¥ caguOu 3MymieHi MiTHIMATA IiHH, MO POOUTH
BIJIMIOYMHOK MEHII JIOCTYITHUM JJISl TYPUCTIB. JlepikaBa HaMaraeThCsl 3aIlyCKaTy MPOrpaMy MiATPHUMKH,
aJie TIOKH 1X HeAOCTaTHRO. BTiM, HaBITh MiJI YaC TAaKUX EKCTPEMAILHUX YMOB BiIOYBA€ThHCS aaamnTaIris.
Tak, y Kapmatax ta iHmmX perioHax Ha0yBalTh MOMYISAPHOCTI €KO-TOTENI 3 albTEPHATUBHOIO
SHEpTI€r0.

MopchKi KypopTH YKpaiHH 3a3HaIN CCpI/IOBHI/IX pyI/IHyBaHI) quHOMOpCBKe y36epe>1<>1<91 K€
panime mpuBaOIIOBaNO SK YKpaiHIIB, Tak i iHO3eMIiB, HUHI B 30HI pu3MKy. bararo 00’ekTiB Ha
OpnemmHi, MukonaiBmuHi, XepcoHImuHI Ta B iHMUX [liBIeHHUX perioHax MmomKopKeHi ado MOBHICTIO
3HMILEHI, a TEPUTOpiajbHI JAeCTUHALlI A30BCHKOIO y30€epeioksl 3HaAXOAUTHCS Mi okynaiiero. Tomy
OI[IHKa HACJiJKIB BOEHHMX [ Ha €KOJOTIYHY CKJIaJ0BYy Ta O€3MeKy PpO3BUTKY TYPHUCTHUHOTO
noteHuiany IliBneHHOro periony noTpedye OUIbII 1€TAIBHOTO AOCTIIKEHHS.

[Ipote, HEOOXITHO BHOKPEMHUTH IEKUIbKA TEHJEHIIM PO3BUTKY TYPUCTUYHOIO IMOTEHIIANy B
BOEHHOMY Tepiojl YKpaiHi: 03J0pOBUMI TYypH3M 3pOCTa€ — COILIajbHI MOTPEOH TYPHUCTIB 3pOCTAIOThH
yepe3 MOUIYK MICIb AJIs 3HATTSI HACHIAKIB CTPECY; TPYNOBI TypU 3MEHIIYIOThCS, Ha MEPIIOMY MiCIll
3’ABIIAIOTHCA CIMENHI 1 IHAWBINyallbH1 NOT3KU; OPOHIOBAHHS 3aKJIa/(IB BIANOYNHKY B KOPOTKI TEPMIHU
30UTBIITYETHCS; TIOPTEP TYPUCTA 3a3HAB CYTTEBUX 3MIH — FOJIOBHA ayAUTOPIS CIIOKUBAYIB TYPUCTUUHHUX
MOCITYT 1€ )KIHKK 3 JIITBMH; TI0SIBa HOBOTO TYPUCTHYHOTO HANPSIMY — BOEHHUH TYpHU3M, BapTiCTh TYPY
150-250 EUR. Ino3emuiB mikaBiusaTh wmicil OoioBux i (Kwuis, JIeBiB, bywa, Ipminb, BopoasHka,
XapkiB). UacTiHa KOIITIB Bill TAKMX TYPiB CIIPIMOBYeThCs Ha qornoMory 3CY abo mocTpakaaanM Bif
BIl{HU; 3pOCTa€ MOMYJISIPHICT JOHAT-TYPIB 3a/U1s MIABUIIEHHS BOJOHTEPCHKUX 3aXO0/IB Ta JOTYYECHHS
HaceJeHHs 70 BIIHOBJICHHS MapIUIPYTiB B JIEOKYIMOBAaHMX MICTax; BIPOBADKCHHS I1HKIIO3UBHOTO
TYpU3MY; aKTHBHHI PO3BUTOK TYPU3MY IS JIIOACH 3 iHBaMiaHICTIO (IPOXOKEHHS peabimiTarii micJis
MTOPAHCHB).

BimHOBIEHHS TYpUCTUYHOTO TIOTEHITIATY B YKpaiHi pO3TYIS€ThCS B ACKUTBKOX CIICHAPIiB PO3BUTKY
moii [20]:

1. OnrtumictTuuauil creHapid. Skmo VYkpaiHa moBepHe BCi TEepUTOpii W BCTAHOBUTHCA
CTaOUTbHICTh, TYPUCTUYHUN TMOMUT 3pocTe myke mBuaAKo. OcoOauBY pojib  BimirpaBaTUMYTh
peaburiTariitHi moIopoXxi s BerepaHis, girel, mroaeit 13 IITCP. OdikyBaHHS 1HO3EMHHX TYPHUCTIB
yepe3 piK MICisl IEPEeMOTH, a BEJIUKI IHBECTHIIIT y TOTE pOOUTUMYThCS HE paHilie Hik 3a 3-5 pOKiB.

2. Peamictuunuii cueHapid. SIKmio BiliHa 3aKIHYUTBHCA, aje CTAaOUILHICTh HACTaHE HE OApasy,
PO3BUTOK TYPHUCTUYHOTO MOTeHUiany Oynae moctynoBuM. OCHOBHUMU KIIIEHTAMM CTaHYTh BHYTPIIIHI
TYPHUCTH, SIKI OOMpaTUMyTh KOPOTKI IMOJOPOXKI B Mexax OesrmeyHux perioHiB. Ilomut 3pocte Ha
TeMaTH4Hi HanpsAMKH (TipCHKOJIMKHI KypOPTH, BEJIOMapIIPyTH, ictopudHi Typu). [IpiopureTom OymyTh
MPOrpaMH Ui BIIMOYMHKY ¥ BITHOBJICHHS BETEpPaHiB.

3. Ilecumictuunuii cuenapiii. SIkmo 60HOB1 1ii TpUBATUMYTh OBro abo YacTUHA TEPUTOPIN
3aIUIINTHCSI OKYIIOBAHOIO, TYPU3M PO3BHBAaTHUMETHCS JHIIE B OKPEMHX perioHax, MEpeBaKHO B
3arigaux oOmactsax YKpaiHu, e 30epekeThbCs HEBEIMKUN TIONMUT, 30KpeMa cepell JKIHOK, IITeH,
BilickkoBuX. Jleski oOmacti (XepcoHmuHa, MukonaiBmuHa, 3amopixoks) 3alIULIIATUMYThCS
HEJOCTYIMHUMU Yepe3 PyHHYBaHHA Ta 3aMiHyBaHHSA. BogHOYac pO3BUBATHUMETHCS MaM’ SITHUM TypHU3M,
TOOTO MapuIpyTH OOHOBUMHU MICISIMH.

VY IOBrocTpoKoBii mepcnekTHBi, 6a3yrounchk Ha A0CBiAl KpaiH €C, MoMmMpeHHs Ta BIPOBaKEHHS
IHHOBAIlIl B TYpUCTHMYHUX KJIacTepax Ta MPOCYBAaHHS IOCIYT 3€JI€HOT0 TYpU3MYy B TEPUTOPIATBHUX
JECTUHAILISAX CUIbCHKOTO THUITY JO3BOJUTH 3a0€3MEUUTH COIIAIbHO-EKOJIOTIYHY Oe3IMeKy perioHiB Ta
MPUBECTH LI cTajmoro po3BUTKy €C B akTHBHY (pa3y pO3BUTKY TYpUCTHYHOTO MOTEHLIANy HaIloi
JIep>KaBH.

BucHOBKM Ta nepcneKTHBM NOAAJIBIIMX PO3BiIoK. TakuM YnHOM, JJIs 3a0€3MeUeHHs rapaHTii
PO3BUTKY TYPUCTHYHOTO MOTEHIIay B YKpaiHi HEOOXIJHUM BBaXKA€THCS BIPOBAKEHHS €KOHOMIKO-
MIPaBOBUX MEXaHI3MIB B MAaKpOCHCTEMi TEPUTOPIaJbHUX JECTUHALN, SKi MalOTh BPETyJIbOBYBaTHU Ta
nocnalaroBaTH BIUIMB JECTPYKTUBHUX YWHHHUKIB 30BHIIIHBOIO CEPEJOBHINA B MPOIEC BiHOBJICHHS
TYPUCTUYHOT CUCTeMHU B YKpaiHi. TypUCTHUHUI CEKTOp Ma€ He TUIbKM BUCOKUN €KOHOMIYHMH, ane i
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COLlIaJIbHUH TOTEHIIa, AOMOMAararouMd B Tpolecax peadbimiTamii Ta MCHXOJOTIYHOTO BiJHOBJICHHS
HaceJeHHA. [HBeCTHIIIi B PO3BUTOK iH(MPACTPYKTYPH i HOBITHI TEXHOJIOT11, BITHOBJICHHS KYJIbTYPHHX Ta
MPUPOJHUX TTaM SITOK, a TAaKOXXK PO3poOKa Mporpam Jjisi MATPUMKH BHYTPIIIHBOTO TYpU3MY — BCE II€
Ma€ BAXIUBE KIIIOUOBE 3HAYCHHS JUIA 3QIy4CHHS SK YKpaiHCBKUX, TaK 1 MDKHApOJHHX MApTHEPIB Y
B1I0YZI0BY TYPUCTHMUHOTO NOTEHLIAJy B PETriOHAX JI€ aKTUBHO PO3BUBAIOTHCSA CYyO’€KTH TYPUCTUYHHUX
KJIACTEPIB 1 K1 PO3LIMPIOIOTH 00CIIYroBYyI0Uy cpepy TEpUTOpIaIbHUX TE€CTHHALIIN.

Po3poOka ckmagHux Mojelield E€KOHOMIYHOTO 3a0e3NeyYeHHS TYPUCTHYHOTO TMOTEHINATy
J03BOJIUTH CKAaCyBaTH KIIIOYOBI pPETyISATOpHI Oap’epu Ui CyO0’€KTiB TYPUCTHYHUX KIIACTEPIB,
BIIPOBA/IUTH TIPEBCHTHBHI 3aXOM IOJO 3aro0iraHHs HAJIMIIKOBOIO THCKY Ha TNPIOPUTETHI MpaBa
TYPUCTUYHHUX MOTOKIB. [loeqHaHHS HAIIOHATHHO-JCP)KABHUX IHTEPECIB 13 €BPONMECUCHKUMU KpaiHAMU
JI03BOJIUTH Ji0€pasizyBaTy JileH31i{HI YMOBH BEJIEHHS TYPUCTHUHOTO O13HECY Ta 3allpOBaJUTH CBITOBI
CTaHJapTU IHHOBALIITHOTO PO3BUTKY TYPUCTHYHOTO MOTEHIIaly B PEAJbHOMY CEKTOpPI €KOHOMIKH
KpaiHM, a TakKoX TapaHTyBaTH SIKICHI TYPUCTHUYHI IOCIYTH, AKTUBI3YBaTH MDKPETIOHAIbHY Ta
TPAHCKOPJOHHY CIHIBOpALl0, pO3pOOJIATH LUIBOBI HpOrpaMu JIuBepcUikalii pU3UKIB Ta 3arpo3
(YHKIIIOHYBaHHS TEpPUTOpIAIbHUX JAECTUHALIM, 30aJaHCyBaHHS pPO3BUTKY KIIOUOBUX Traiy3ei
€KOHOMIKH, COLIaJIbHOT cpepH 1 IHCTUTYILIH JUIsl CTBOPEHHSI CTaOUIbHOIO Ta MUPHOTO MailOyTHHOTO.
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STATE OF DEVELOPMENT OF UKRAINE'S TOURISM POTENTIAL IN
AN ENVIRONMENT OF THREATS, CHALLENGES AND UNCERTAINTY

Introduction. Modern tourism in Ukraine acquires the status of a messenger of peace and commonwealth
between peoples, respect for their cultures and customs, an instrument of cooperation in various spheres of economic
activity. As a type of economic activity, tourism is produced on the basis of the paradigm of the functioning and
development of tourism potential. This paradigm has a socio-economic character, that is, a dialectical orientation
towards the transition of countries to the acceleration of high-tech systems, the formation of a comprehensive
development of the economic system, overcoming a large-scale crisis, and not only in the production sphere, where
added value is formed, but also in the sphere of the tourism industry, where it multiplies at the fastest pace.

Purpose. The purpose of the article is to assess the state of development of Ukraine's tourism potential in
an environment of threats, challenges and uncertainty, to identify segments of its safe environment in the country,
taking into account factors that allow accumulating budget stimulation resources in territorial destinations and
ensuring the effectiveness of the activities of entities in tourism clusters.

Results. The main negative and positive trends in the development of tourism potential in Ukraine are
summarized. The volume of tourist tax in the pre-war and war periods of Ukraine is presented, as well as the
structure of its receipts between the regions of the country. The distribution of resources by the amount of tax
revenues to the budget of Ukraine from the economic activity of tourism cluster entities is carried out. The cost
component of the economic activity of tourism cluster entities in the field of servicing and ensuring the development
of the tourism potential of territorial destinations is presented. The dynamics of expenditures for the development of
the tourism potential of territorial destinations from the state budget and the budget of local communities is analyzed.

Originality. The functional structure of clusters in the tourist potential is summarized. A comprehensive
methodological approach to assessing the development of the tourist potential of territorial destinations by the
level of accumulation of budget stimulation resources is presented. A methodological novelty among the scenarios
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for assessing the development of the tourist potential of territorial destinations is the determination of the effect
of the accumulated budget stimulation resources on the restoration of the material and technical support of the
subjects of tourist clusters, the sphere of service of territorial destinations under different conditions of their
geographical location and the use of natural, ethnocultural, socio-historical components of the tourist potential.
Scenarios of events regarding the restoration of the country's tourist potential are presented.

Conclusion. To ensure the development of tourism potential in Ukraine, it is necessary to introduce
economic and legal mechanisms in the macrosystem of territorial destinations, which should regulate and weaken
the influence of destructive factors of the external environment on the process of restoring the tourism system in
Ukraine. The tourism sector has not only high economic, but also social potential, helping in the processes of
rehabilitation and psychological recovery of the population. Investments in the development of infrastructure and
new technologies, restoration of cultural and natural monuments, as well as the development of programs to
support domestic tourism — all this is of key importance for attracting both Ukrainian and international partners
to rebuild tourism potential in regions where tourism cluster entities are actively developing and which are
expanding the service sector in territorial destinations.

Keywords: tourism potential, territorial destinations, tourism cluster entities, resources, budget incentives,
tourism fee.
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OAPPOBI IHCTPYMEHTH B CACTEMI OIIAJJIMBOI'O BUPOBHUIITBA SK
OAKTOP SMEHIIEHHSA BUTPAT OIIEPAIIMHOI AIAJIBHOCTI

Poszensanymo knouosi nonosicenns cucmemu owjadiuoc0 SUPOOHUYMBA, Memow AKOI €
MiHiMi3ayis 6cix 6uodie empam | 3a0e3neyeHHss MAKCUMAIbHO eheKkmueHo20 BUKOPUCTNAHHSL
mMamepianvHux, inancoeux ma mpyoosux pecypcis. Bcmanosieno munu eupobHuyux eumpam ma
HasedeHo iX xapaxmepucmuka. Busnaueno nepesacu w000 3acmocy8amHs cucmemu oujadiusoco
supobruymea. Haoano demanvnuii onuc yugposum incmpymeHmam, wo iMnieMeHmyomscs  CUCmemy
OWaAOIUBO20 BUPOOHUYMEA, CHOPMYTLOBAHO iX NPUSHAUEHHS MA Pe3)Tbmamul 810 6NPOBAONCEHHS.

Knrwouoei cnosa. owaonuse 6upoOHuymeo, eumpamu, onepayiuHa OisIbHICMb, YUpposi
IHCmMpyMeHmu, YAPpasiinHs UpOOHUYMEOM, BUPOOHUYULL npoyec, NPUOYMOK, CIMAIULL PO3GUMOK.

ITocTanoBka mpoduaemu. BilickkoBa arpecis pociiickkoi (eaepartii mpusBena 0 3HAYHHUX
€KOHOMIYHHMX BTPAT AISUIBHOCTI YKPATHCHKUX MIAMPUEMCTB. 3 METOIO 30epexeHHs 00CAriB MPUOYTKY
Bl MPOBAKEHHS TOCHOJAPCHKOI [ISIIBHOCTI Ha PiBHI JOBOEHHOTO IMEpiofy, MiAMPHEMCTBO
3HAXOJIUTHCS Y OCTIHHOMY MOILIYKY MUISAXIB il JOCATHEHHS. 3BEpPIUICHHS I[i€] METH MO>KJIMBE ILISIXOM
MIABUIICHHS I[IHA peani3allii BUTOTOBIEHOI MPOYKIlii ad0 NIIIXOM CKOPOYEHHS BUTpPAT Ta BTpAT.
OpHak 3pOCTaHHA 1IiH, K MPaBUIIO, MPU3BOJUTH 10 3HMKEHHS MOMUTY, 3yMOBJIEHOTO HASBHICTIO Ha
PUHKY albTEepPHATUBHOI MPOJYKIl KOHKYPEHTIB 3a HWXYMMHU MiHaMH. KpiM TOro, 104aTKOBUM
00OMeXyBaJIbHUM YHHHMKOM Y MPOLEC] IIHOYTBOPEHHS BUCTYIIAE 3HIKEHHS PiBHS 100poOyTYy 3HAYHOI
YaCTUHU HACEJICHHS, IPUYMHOIO YOMY € BIICHKOBI [Iii HAa TepeHaxX YKpaiHu, 10 MPU3BEINO A0 3yOOKiHHs
HaIlii Ta HETaTUBHO BILUTUHYJIO HA IXHIO KYIIBEIbHY CIIPOMOKHICTb.

Y 11bOMYy KOHTEKCTI ONTHUMAIBLHUM 1 OUThIN €()eKTUBHUM MIIXO0M J0 3a0e3MeueHHs 3pOCTaHH
MpUOYTKOBOCTI € CKOPOYEHHS BUTPAT T4 YHUKHEHHS BTpAT BUPOOHHITBA. Takuil mimxim IT03BOJISIE
30epertu ab0 HaBITh 3HU3UTH PIBEHb LiH, 110, Y CBOIO YEPry, MOKE CIPUATH 30UIBIICHHIO TIOMUTY Ha
MNPOAYKIIiI0 MIANPUEMCTBA Ta, BIANOBIAHO, 30epexkeHHs o0cariB loro nmpubyrky. CydacHuit 6i3Hec
3HAXOJIUTHCS Y TMOCTIHHOMY TMOIIYKY BapiaHTIB IIOAO 3MEHIIEHHS BUTpaT. Haa3BuuallHO BaXKO
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3MEHIIYBaTH OOCSTH 3MIHHUX BUTPAT, OCKUIBKM BiJ iX SIKICHOTO Ta KUIBKICHOTO CKJIAAy 3aJIeKUTh
AKiCTh MailOyTHBOT TOTOBOI MPOIYKIii, 0COOIMBO MPOOIEMATUYHO 3MEHIIYBATH OOCSITU MOCTIMHHUX
BUTPAT Y KOPOTKOCTPOKOBOMY TEPiOIi, 1 TOMY OJHUM 3 TaKMX BapiaHTIB BUPIIICHHS 1€l IpoOIeMHu €
CHCTEMa «OIIATMBOTO BUPOOHUIITBAY.

AHaJi3 ocTaHHIX Aoc/ifxkeHb I myOjikamidi Ta BHOKpeMJIEHHSI YACTMHH HepPO3B’A3aHOI
panime npodaemu. Po3B’sa3aHHIO IP0OIEeMH CKOPOUYCHHS BUTPAT OTIEPALIHHOT TiSTIBHOCTI MPUCBIYCHO
mpani BHIATHUX YKpaiHCBKMX Ta 3aKOPJAOHHHMX BYEHHX, 30KpeMa INHTaHHS ONTHMIi3alii BHUTpaT
PO3MIIAAAETBCS B pOOOTAX TaKUX aBTOPIB, sk ekantok O, @enopuinuna JI. [2]. Bapro 3a3HaunTy, 1o
OLIBIIICTH HAYKOBIIIB aKIIEHTYIOTh YBary Ha pi3HOMAaHITHHX ITiIX01aX A0 ONTUMI3alii BUTpaT B yMOBax
PHHKY, TaK, BiToMuil y cBiti BueHuit Maiikn Beiinep [6] akueHTye yBary kepiBHUKIB MiJIIPHEMCTB Ta
HAyKOBI[IB HA OCHOBHMX IIJX0JaX CUCTEMH OIauIuBOro BupooHunrsa. Bueni Jopom I, Kuuma P ta
Jle6ens P. [3] 3milicHIOIOTh MOPIBHSUIBHY XapaKTEPUCTUKY CHCTEMH OIIAJJIHBOIO BHPOOHHIITBA Ta
UpKyJsipHOi ekoHomiku. Tpersik H. [10] mociimkye eneMeHTH CHCTeMH OIIaJUIMBOTO BUPOOHUIITBA.
Oxkpewmi BueHi, Taki sk Pynenko M. [9], Kynunsik 1. [5], Bonnapenko C, Minakosa C. [1] npucBsiuyoTh
CBOT Iparli J0CIIDKEHHIO IMIJIEMEHTAaIlll HMPPOBUX IHCTPYMEHTIB y MPOILIECH YIPABIIHHS BHUTpaTaMU
MIIpPUEMCTBA. AJie BapTO 3a3HAYUTH, IO IUTICHOTO JOCTKEHHS MOA0 IMIUIEMEHTAIlli 1udpoBUX
IHCTPYMEHTIB y CHCTEMY OILAJIMBOTO BUPOOHUIITBA HE ICHY€E, TOMY BapTO aKTyali3yBaTu 1€ MUTAHHS
y MOJANIbIINX PO3BIAKAX.

Meto1o cTarTi € JoCHiyKeHHS HUPPOBHUX IHCTPYMEHTIB, IO IMIUIEMEHTYIOTHCS B CHUCTEMY
OIIQJUTMBOTO BUPOOHUIITBA, aHANI3 X BIUIMBY Ha MPOIECH YNPABIiHHS BHUTpPAaTaMU Ta HaJaHHS
KOHKPETHUX PEKOMEHJAINA IIOJ0 iX MPAaKTUYHOTO 3aCTOCYBaHHS B OINEpaIlifHId IiSIIbHOCTI
MiTPUEMCTBA.

BukjaneHHsi 0CHOBHOrO MaTtepiajy JAOCHiI:KeHHsl. YTPaBIiHHA BUTpaTaMu € CKIIAJHUM Ta
0araToacrneKTHUM €KOHOMIYHUM IIPOLIECOM, CIIPSIMOBAHUM Ha AOCATHEHHS ONTUMAJIbHOTO PIBHSI BUTPAT
MiITPUEMCTBA.

OnHuM 13 JI€EBUX BapiaHTIB YINPaBIIHHA BUTPATaMH € BIPOBAKEHHS KIIOYOBHX IOJIOKEHB
CHUCTEMH OIATMBOTO BUPOOHMIITBA B JISUTBHICTH BITUM3HSHUX MiANPUEMCTB. [loka30BUM TIpHUKIaI0M
y IIbOMY KOHTEKCTI € SIMOHCHKI KOMIIaHii, IKi BUCTYIWIH ITIOHEpaMH y BIIPOBaKeHH1 TpuHIUIiB Lean-
BUpOOHUIITBA. [le M03BOIMIIO iM TOCATTH MPOBIIHUX MO3UIIIN Y BUPOOHUIITBI Ta peaizailii IIUPOKOTo
CIIEKTpa MPOAYKIIi — BiJl BACOKOTEXHOJIOTTYHUX €JIEKTPOHHHUX IPUCTPOIB 10 TOBAPIB MOBCAKICHHOTO
BXKUTKY.

Omannmuee BupoOHHuTBO (Lean production) mepembadae cuctemy oprasizailii Ta yrnpaBiaiHHS
IpolecaMu po3poOKH MPOIYKLii, i BUIOTOBJIEHHS, a TAaKOX B3aEMOAll 3 IMOCTa4aJbHUKAMM Ta
cnokuBadyamMu. OcoOJUBICTIO IIi€T CUCTEMU € BUPOOHHUIITBO MPOIYKIlI BIAMOBIAHO 10 PEaTbHOTO
MOMUTYy 3 OOKY CIIO)KMBAyiB 3a YMOBHU MIHIMI3allii BTpaT, M0 ICTOTHO BIiIpI3HSE i1 B TpaauIidiHOL
MOJIEJTi MaCOBOTO BHPOOHMIITBA BEIMKUMU mapTismu [ 10].

CucreMa O11a/UIMBOTO BUPOOHUIITBA € OJTHUM 13 Cy4aCHUX HAIPSIMIB PO3BUTKY YIPaBIIHCHKOTO
mporecy, sKka, KpiM YCbOro IHIIOrO, cTaja L€ OJHUM MEXaHI3MOM IPOHUKHEHHS 3aXiIHHUX
YIPaBIIHCPKUX MPAKTHK Ha YKpaiHChKHi PUHOK [3]. OCHOBHOI METOK CHCTEMH OLIAJJTHBOTO
BUPOOHHUIITBA € MIiHIMI3aIlidl BCIX BHJIIB BTpaT 1 3a0e3NedYeHHS MaKCHMaJbHO €(QEKTUBHOIO
BUKOPDUCTaHHS MaTepialbHUX, (IHAHCOBUX Ta TPYIAOBUX PECYpPCIB LUIAXOM Oe3lepepBHOTO
BJIOCKOHAJIEHHS YyCiX Oi3Hec-mpoleciB MiNPUEMCTBA, OPIEHTOBAHMX Ha 3aJI0BOJIEHHS MOTped
CMOXKHMBAYIB.

IIs cucrema sBisie cO0OK0 HE MPOCTO TEXHOJOTIIO, a LTy KOHLEMIIO YNpaBliHHS, fKa
nepeadadyae MakCUMaJbHY OpIEHTAIlil0 BUPOOHMIITBA HAa PHHOK 3 3aLIKABJICHOIO YYacTIO BCHOTO
nepcoHainy oprasizauii. /IocBi BIpoBaPKeHHS TaKol CUCTEMH, X04a O y BUTJIAI OKpEMHX €JIEMEHTIB
Ha MIJNPUEMCTBAX PI3HUX ranyseil, mokasas il epCleKTUBHICTb, BHACHIOK YOro HE BUHUKAE CyMHIBIB
10710 HEOOX1IHOCT1 BUBYEHHS I[LOTO z[ocm;[y 1 MOAAIBIIOTO PO3LIUPEHHS cq)epI/I HOro 3acTOCyBaHHS.

Ha naymky HaykoBLIB, $Ki 3aliMalOThCsl NPOOJIEMATHUKOIO MiJBHILEHHS e(PEeKTUBHOCTI
BHUPOOHMIITBA, O UTMBE BUPOOHUIITBO — I1€ HAO1p METOIIB Ta IHCTPYMEHTIB, MOCTIHHE 3aCTOCOBYBAaHHS
AKMX  JIO3BOJIIE ~ MAaKCUMAQJbHO  BHUKOPUCTAaTH  MOXIIMBOCTI  MIANPUEMCTBA,  IIJBUILEHHS
KOHKYPEHTOCIIPOMOXKHOCTI Ta 30UIbIICHHS 00CATIB PUOYTKY [6].

122



ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2025. VVolume 29. No.1

[HTerpamiss cucTreMu OINAIIUBOIO BHUPOOHHUITBA Y BHUPOOHMYY ISUIBHICTH MIANIPHEMCTBA
nepeadaydae JIKBIgaIi0 BUTPAT, 10 HE CTBOPIOIOTH JI0JIAHOT BAPTOCTI, @ TAKOXK YCYHEHHSI MaKCUMAaJIbHO
MOJKJIMBOTO OOCSTy BTpaT, SIKi BHHHMKAIOTH Yy TMPOLECi BUTOTOBIEHHS Npoaykuii. ExoHomiune
BUPOOHMIITBO 1AEHTU(IKYE Ta BUAUISIE 8 THUIIB BTPAT, SIKi MOXXYTh BUHHKHYTH B XOJli BUPOOHUYMX
orepartiii, 30kpema: 1e)eKTH, HaJBUPOOHHUIITBO, OUIKYBaHHS, Hee()eKTUBHA CKCILTyaTallist 00JIaIHaHHS,
TPaHCIIOPTYBAHHsI, 3aMacy, pyX, J10J4aTkoBa oOpooka (tabm.1).

BripoBampkeHHs CHCTEMH OIIQ/JIMBOTO BUPOOHHUITBA Y IISUIBHICTH ITIIIPUEMCTBA JO03BOJIUTH
1mo30yTucst a00 CKOPOTHTH OOCSTH BKa3aHUX BUTPAT.

[ToknuKaHHSAM CHCTEMH OINAJIMBOTO BUPOOHMIITBA € YCYHEHHS BHUPOOHMYMX BTpAT, A0 SIKUX
Hayie)kaTth po0OOUi, HEONTHUMI30BaHI TMpouecHd abo HEBUKOPUCTAHI MarTepiaid, M0 MPOCTOIOIOTH,
3HUKYIOTh TMPOAYKTUBHICTh. MOTHBIB 1i JOCSATHEHHS MOXKe OyTu Oe3iu: B IiJBUILECHHS
peHTa0enbHOCTI BUPOOHUITBA J0 TNOKpalleHHS sSKOCTI mnpoaykimii. KirodoBumu mnepeBaramu
BIIPOBA/PKEHHSI CUCTeMHU Ui Oi3HECy €: MIHIMI3allisl BIAXOJIB; MIABUIICHHS SIKOCTI BUTOTOBJIEHOI
MPOJIYKIIil; 3pOCTaHHS KOHKYPEHTOCIPOMOKHOCTI; ONTUMI3Allisl BUTPAT; 3pOCTAHHS MPOJAYKTUBHOCTI
TIpalli; 3HIKEHHS! BUTPAT Yacy Ta MPUCKOPEHHS BUPOOHHYOTO MPOIIECY.

Tabumnus 1 — Tunu BUPOOHMYHUX BUTPAT Ta iX XapaKTepPUCTHKA

Twun BTpat XapakTepucTHKa
1. Jdedexrn Bumyck nponykuii 3 nedexramu abo Opak, sika peaizyeTbes 3a 3aHNKECHUMHI
niHamMu a6o morpedye mepepoOKH, 110 HETaTUBHO BIUTMBAE Ha (hIHAHCOBHM
pe3ynbTaT MiIpHEMCTBA.
2. HapBupoOuunrBo | Mae wmiciie y BUNaAKax, KOJIM BHPOOJICEHA TPOMYKIliSS HE 3HAXOIUTH CBOTO
CIOXKMBa4a, 1 II€ 3YMOBJIIOE BHJIY4YE€HHS 3 000pOTy (iHAHCOBHX Ta
MaTepiabHIX PECYpCiB.
3. OuikyBaHHSA Bunnkae mnpum  3arpumkax =~ oOpoOkM  MarTepiamiB, geraneii  abo
HariB(haOpuKariB, MO, y CBOIO YEpry, Bede M0 30UTIICHHS COOIBApTOCTI
npoxaykiii. HeepexTuBHe maHyBaHHS, HEOOOB I3KOBICTh IMOCTaYaIbHUKIB,
MpoOJIeMH KOMYHIKAIlii Ta HEOCKOHAJE YIPAaBIIiHHS 3armacaMu MPUBOISATH
JIO TIPOCTOIB, SIKi MTOTPEOYIOTH JOJATKOBHX TPOIICH Ta Jacy.

4. HeedextuBHa HanmipHe HaBaHTa)KeHHS 00JIaTHAHHS TPU3BOJUTH 110 MTEPEIIACHOTO 3HOCY,
eKCILTyaTaIlis TEXHIYHUX T[ICyBaHb Ta TIOTPEOM y JIOpPOTOBapTiCHOMY PEMOHTI.
o0yraTHaHHS HeBuxopucranus oOnamHaHHS y BHPOOHHYOMY IPOIECi, SKE MPUAOAHO Y

KpeauT abo B35TO B OPCH/TY, TAKMM YHHOM IIAMPHUEMCTBO CIUTAYye MIOMICTIH1
TJIaTeXki 3a 00JIaTHAHHS, SIKE HE BUKOPUCTOBYETHCS.
5. TpancnopryBanus | [IposiBisieThest y HeeeKTHBHIN opranizallii TpaHCIIOPTYBaHHS TOTOBOI

(;oricTuka) MPOIYKIiT 10 cKiIaxy abo CroKMBaya, MO MPU3BOAUTH 0 BTPAT HAIBHOTO,
qacy BOJIiS Ta 3arajbHOI0 3HWKCHHS JIOTICTHYHOT €()eKTHBHOCTI.
6. 3amacu HammmkoBi 3amacu  CHpOBMHM Ta MarepiajiiB, IO CIHPUYUHSIOTH

MePEBAHTAKCHHS CKIIAJICBKUX MTPUMIIICHB, BEAYTh 10 MiJIBUIICHHS BUTPAT HA
ix 00JIiK, 30epiranHs i MOXYTh 3YMOBIIIOBATH IICYBaHHSI POJYKITii.

7. Pyx [posiBnsieThCcst y 3aliBOMY MepecyBaHHI IMPAIIBHUKIB Ta Hee()EKTHBHOMY
BUKOPUCTaHHI ~ poOOYOro 4acy, IO MNPHU3BOAUTH JIO  3HWKCHHS
MPOAYKTUBHOCTI Tpami. YacTo mpaiiBHUKKA 3MYIIEHI MEpecyBaTHCI MiX
CBOIM pOOOYMM MicleM Ta IHIIUMH POOOYMMHU MICISAMH CKJIaJHHUMHU
MapIIpyTamHu, 110 CTBOPIOE 3HA4YHI BTpaTH 4acy. Lleil Tum BTpar ocoOIuBO
YYTIMBHUH, OCKUIbKH 0e3M0ocepe/IHbO BIUTUBAE HA MOTHBAIIO MEPCOHATY Ta
e(EKTUBHICTh BAPOOHUYUX MPOIIECIB 3araJIOM.

8. JlomarkoBa € HaCIIJIKOM MOMMJIOK Ha €Talli MPOEKTYBAHHS TEXHOJOTIYHOIO MPOIECY,
00poOka KOJM TPOAYKISl TPOXOAWTH dYepe3 3aiiBi abo HeoOOB’SI3KOBI cTajii
BUPOOHUIITBA,;

Iowcepeno: enacna pospooka asmopie na ocnosi [6, 10, 7, 8]
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OcHOBHI 3a7adi OINAIJIMBOTO BHUPOOHUIITBA 30CEpeKEHI Ha OnTUMi3anii poOOYMX MPOLECIB,
MIIBUIIEHH] THYYKOCTI KOMITAHi1 Ta SIKOCTI MPOAYKIIil, COPUSAIOUH 1i CTaJOMYy PO3BUTKY.

VY  OinpmIOCTI KOMIIAHI CBITOBOTO pIBHA CIIOCTEPIra€ThCsl AaKTUBI3ALlS BHUKOPHUCTAHHS
OLIA/UTMBOTO BUPOOHULTBA SK CYKYMHOCTI MPUHIMIIB €()EeKTUBHOI OpraHi3aiii BAPOOHUYUX CHUCTEM.
CucremMa omIaUIMBOTO BHPOOHMIITBA Iependadae 3alydeHHs 10 ONTUMi3alii Oi3Hecy KO>KHOTO
CIIBPOGITHNKA i MAKCHMAIbHY OpI€HTAL0 HA CIOXHBaua. MOro Iiib — CKOPOYEHHS TPYIOBHTPAT,
TEPMiHIB PO3pOOKH Ta CTBOPEHHsSI HOBOI MPOAYKIlii, 3MEHIIEHHS BHPOOHHYUX 1 CKIAJCHKHX IUIOII,
rapaHTis oCTa4aHHs MPOIYKIlii 3aMOBHHUKY, MAKCUMaJIbHA SKICTh PH MiHIMAJIbHII BapTOCTI.

Huni omaiBe BUpOOHHUIITBO 3aCTOCOBYIOTH Maiike 100% smoHChKHX KoMITaHii, 72% KoMIaHii
CLIA, 56% — y Benukiii bpuranii, 55% — y Bbpasunii, 42% — y Mekcuui. B Ykpaini cucremoro
OLIAJJIMBOTO BHPOOHHUIITBA 3allikaBJieH1 0araTo BEIMKUX Ta CEpeIHIX KOMIIaHId, 30KpeMa (Qipma
«Dapmaky», «Anronosa-/I» [7, 8].

OCHOBHOO BIIMIHHICTIO Ta MPUBAOIUBICTIO CUCTEMH OLIAJIMBOTO BUPOOHMIITBA € T€, 1110 BOHA
Ha 80% cknamaeThes 3 OpraHizaliiHUX 3aX0/iB, 1 TUIbKU Ha 20% CKIagaroTh IHBECTHII B TEXHOJIOTII.
Cucrema IpyHTYeTbCS HAa NIparHeHHI MIANPUEMCTBA JIKBIAYBaTH BCl BUJIU BTpAT 3a JOIOMOTOIO
3aJIy4eHHs y IIPOLIEC YIPABIIIHHS KOXKHOTO MpaliBHUKA Ta MAKCHMaJIbHOT OpIEHTAllli Ha CIIO’KKBAaya, 1110
nependavae BUPOOHUITBO TAKOTO OOCATY MPOAYKIIi, IKOTO BUMarae puHoK.

3a migpaxyakamu Maiikna Beiigepa, Bimomoro Oi3Hec-TpeHepa 3 OCHOB OINATHBOTO
BUPOOHHMIITBA, Tpe3uaeHTa Lean Plus [6] 3acBoeHHS O111a;yTHBOTO0 BUPOOHMIITBA JT03BOJISE:

- MIABUIIUTH PO IyKTUBHICTE Ha 50 - 200%;

— ekoHOMUTH 70 10% pigHOTO MOXO0Y;

— 30UTBIINUTH IPUOYTOK B 2 - 3 pasu;

— CKOPOTHUTH TEPMIH BUKOHAHHSI 3aMOBJICHHS B 4 pa3H.

3a pgaHuUMH [HCTUTYTY OINAUIMBOTO BUPOOHMIITBA, BIPOBAKEHHS MIAXOAIB CHCTEMH
OLAJIMBOTO BUPOOHUIITBA JI03BOJISIE CKOPOTUTH B CEPEIHHOMY: TPUBAIICTh BUPOOHUUOTO LMKy Ha
50%, o6csirn He3aBepIIeHOTO BUPOOHHUIITBA Ha 60%, KUTHKICTh BUIAIKIB IEPEPOOJICHHS MPOAYKIIT Ha
70%, BupoOHuyi rutomi Ha 30%, HEOOXIAHUI IS TIepeHaAIITyBaHHs o0siaHaHHs Yac Ha 65% [8].

TakuMm 4yMHOM, BIIPOBAKEHHSI CUCTEMH OIIIaJUTMBOIO BUPOOHUIITBA B JIII0UY 3araibHy CUCTEMY
YIPaBIIHHS JO3BOJUTh YAOCKOHAIUTH BCIO YIIPABIIHCHKY AISUTHBHICTD, MOYMHAIOYH 3 TOCTAHOBKY IIUICH,
BUKOPHUCTAHHS IHIIUX METOMIB YIPaBJIiHHSA, Y TOMY YHCII MEPCOHAIOM, PI3HOMAHITHHUX CHOCO0IB
KOMYHIKaIlii, TeXHOJIOTi{ yrpaBiiHHs (puc.1).

[udposa TpanchopMmaliis mporecis, sSKi BiA0YBAIOTHCS HAa MIAMPUEMCTBI HE 3AJIMIIINAIIA OCTOPOHB
1 cCHCTeMY OIIaJIUBOTO BUPOOHUIITBA. OCTaHHIM YacOM 3’ SIBUBCSI HOBHM IMIJX1J1 B CHCTEMI OIaJIUBOTO
BHUPOOHHMIITBA, IKUH IPYHTYETHCS Ha BUKOPUCTAaHHI IM(POBUX IHCTPYMEHTIB Ta Ma€ Ha3By Lean Digital.

Hudposi iHcTpymMeHTH B cucteMi omaanuBoro BupoOHunTBa (Lean Production) Bimirparoth
Jenani BaXJMBIIIY POJIb, OCKUIBKM 3a0€3MeuyloTh OUThII TOYHI, MIBUAKI ¥ e(eKTHUBHILII MpolecH
yIpaBJIiHHS, aHANII3Y Ta onTuMizanii. Bonu noennyoots ¢dinocodito Lean 3 MOKIUBOCTIME TUPPOBUX
TEXHOJIOT1H 1110 € 0OCHOBOIO miaxoay Lean Digital.

OcHOBHUMU IU(PPOBUMH IHCTPYMEHTAMHU B OIIAJTHBOMY BHPOOHHIITBI € [9, 4]:
ERP-cucremu (Enterprise Resource Planning).
MES-cucremu.
IoT (InTepHer peueit).
Hudposi naneni (Andon, KPI Dashboards).
Kowmn’rorepuuit 3ip + HII.
Digital Twin (uu¢poBuii ABIHHUK).
Mo6inbHI1 Lean-nogaTku.
brnoxuenn.

ONoG~LONE
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I'osioBHA MeTa
— YCYHEHHS YCiX BHIIB BTpaT Ta €(PEKTHBHOTO
BUKOPDHCTaHHS MaTepiaJbHUX, (IHAHCOBHX Ta
TPYIOBUX  PECYpCiB  IUIIXOM  IOCTIHHOTO
BJIOCKOHAJICHHS BCiX 6i3Hec-TpolIeCiB
MANPUEMCTBA, CHPSIMOBAaHUX Ha 3aJI0BOJIEHHA
moTped CIIOKUBAYiB

i
- CKOPOYEHHS TPYIAOBUTPAT;
- CKOpDOYEHHS TEPMiHiB
IPOAYKLIT;
- CKOPOYEHHS TEPMiHIB CTBOPEHHS MTPOIYKIIii;
- CKOPOYEHHS BUPOOHUYHX 1 CKIIaJChKUX TLJIOII;
- TapaHTisl MOCTaYaHHs MPOAYKIIT 3aMOBHHUKY;

pO3pOOKH  HOBOL

- MakcHMMallbHa SKICTh TIpU  MiHIMaJbHIN
BapTOCTI.
7 - 7 -
1 [
< = 4

CucremMa omayIMBOro BUPOOHUITBA

Hudposi incrpymenTn

ERP-cucremun (Enterprise Resource Planning). MES-cuctemu. IoT (IHTepHeT
peueit). Hudposi nmaneni (Andon, KPI Dashboards). Komm’torepuuit 3ip + III.
Digital Twin (undpoBuii nBiitHuK). Mo611bH1 Lean-nogatku. biokueiiH.

Pe3yabTaTtn

3MeHIIIeHHS BTPaT, 3pPOCTaHHS MPOYKTUBHOCTI , TPO30PICTH MPOIIECIB,
MIBUIIECHHS SIKOCT1 MPOYKIIii, IIBUAKICTh MPUAHSATTSI PIllICHB, MOKPAIICHHS
00CITyTOBYBaHHSI KJTIEHTIB, EKOHOMISl PECYPCIB, 3ATy4eHHS IEPCOHAITY, THYYKICTh
BUPOOHUIITBA, 3HIKEHHS 3araJIbHOT COOIBApTOCTI, MIABUIIICHHS

KOHKYPEHTOCITPOMOYKHOCTI

Puc. 1. llndposi iHcTpyMeHTH B cHCTEeMi 0IIIAJINBOT0 BUPOOHUIITBA
IDicepeno: enacua po3podxa aemopie

[IpusHadyeHHss nUQPOBUX IHCTPYMEHTIB Ta PE3YJbTaTH BiA iX BIPOBAIKCHHS B CHCTEMY
OII[aJYTABOTO BUPOOHMIITBA TIOJIaHO Y TabuIIi 2.
Taouauus 2 - Hludposi iHcTpyMeHTH B 01IIAJINBOMY BUPOOHUITBI

[{udpoBwuii iIHCTpYyMEHT

[Ipr3HaueHHs

PesynbTaTn

ERP-cucremun

[InanyBaHHsS 1 KOHTpPOJb pPECYpCiB,
3araciB, 3aMOBJICHb

YcyHeHHs HAJUTHIIKOBHUX
3araciB, CTaOLILHICTD TOTOKIB

MES-cucremu

MoHniTopuHT i yIpaBIiHHS
BUPOOHUIITBOM Y pEaIbHOMY Yaci

3MeHIIeHHS IIPOCTOIB,
MIIBUIIEHHS IMPO30POCTI

" 301p maHux 3 oONagHaHHA, KOHTPOJb | [IpodinakTrka 30018,
[oT (InTepHeT peueit) p A a ’ p pod . .

CTaHy MalluH 0e3mepepBHICTh NPOIIECIB
Mudposi nmaneni (Andon, | Bisyamizamis ki1o4oBUX NOKa3HUKIB, | Bizyanizanis, olepaTHBHE
KPI Dashboards) KOHTPOJIb IeeKTiB pearyBaHHS

Kowmn’rorepuuit 3ip + LI

ABTOMAaTHYHE BHSBIIEHHS Opaky Ta

VYcyHeHHst Opaky, MiJBULICHHS

bnoxueiitn

BIJICTeXKEHHS JpKepen Opaky

nedeKTiB SKOCTI

Digital Twin (uudposuii | MoaentoBaHHs MpoLeciB s | IMocriiiae BJIOCKOHAIECHHS

JBIHHUK) onTHMI3aIlii 3MiH 10 BpoBaukenns | (Kaizen)

Mo6iuneHi Lean-nonatku HMVT prnia G§mba Walk, - s60py 3anyqegHﬂ 1P a.uiBHHKiB 710
ineit, Kaizen-igiiaTus NIPOIIECIB YIIPaBJIIHHS
[Ipo3opicts y nauniory nocrayanus, | [linBuieHHs SIKOCTI,

3MCHIICHHA pI/I3I/IK1B

Jorcepeno: enacna pospooka asmopie na ocnosi [1, 5, 9]
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ERP-cucremu (Enterprise Resource Planning) — 1ie iHTerpoBane mporpamHe 3a0€3MeUeHHs, SIKe
J03BOJISIE IIEHTPATI30BAHO YIPABISATH BCIMAa KIIOYOBHMH Oi3HEC-TpolecaMy MiANPUEMCTBA. BoHu
OXOILTIOIOTh TakKi Mpolecd y poOOTI MiANPHEMCTBA, SK IUIAHYBaHHSA, 3aKyIIBIIO, BUPOOHHUIITBO,
yIIpaBIIiHHS 3amacaMu, MpoJakaMu, OOJIK, Kaapu, Jorictuky Ttomo. IlepeBaramm ERP-cucrem e€:
MIPO30PICTh IMPOIIECiB, OCKUIBKM KEPIBHHUIITBO OAYUTh CHTYAIlIF0 B PEATHPHOMY Yaci; aBTOMATH3AIlis
MPOIECiB MPHU3BOIUTH 10 CKOPOYEHHS PYy4YHOI mpami ¥ JIIOJCHKUX MOMUJIOK; ONTHMI3allis pecypciB
JI03BOJISIE 3SMEHIIIMTH OOCSTH 3aIaciB, 4yac MPOCTOI0, BTPAT; BAOCKOHAJICHHUA MTPOIEC IJIAHYBAHHS, SKHN
HaJa€ TOYHI TPOTHO3HI JaH1 CTOCOBHO BUPOOHMIITBA; MOCHICHHS KOHTPOJIIO.

Haiinonynsipuimi ERP-cucremu y cBiti mpencrasieni inctpymentamu: SAP ERP, Oracle
NetSuite, Microsoft Dynamics 365, Odoo (Binkpute I13).

Taxkum umnom, ERP-cuctemu (Enterprise Resource Planning) maroTe 3mory neHTpanaizoBaHO
MJIAHYBaTH Ta KOHTPOJIIOBATU PECYPCH; OMTUMI3YIOTh OOCSTH 3araciB, BUPOOHUY1 TOTOKH, 3aKYITIBIII Ta
3HIKYIOTh PU3UKH TIEPEBUPOOHUIITBA.

MES-cucremn (Manufacturing Execution Systems) — me 1udpoBi cCHUCTEMH YIpaBIiHHS
BUPOOHUIITBOM Yy peajbHOMY 4aci. BOoHM B1IOBIAAaI0OTh 32 MOHITOPHUHT, KOHTPOJIb 1 KOOPJIMHALIIIO BCIX
BUPOOHMYMX IPOIIECIB HAa PIBHI LIEXy — BiJ HAJXO/PKEHHSI CHPOBUHM J0 BHUITYCKY TOTOBOT MPOIYKIII].
3okpema, 30MparoTh 1 00pOOIISIFOTE JaHi B peaTbHOMY Yaci 3 BAPOOHWYMX JIIHII; 10TIOMaraloTh BUSIBUTH
BIIXWUJIEHHS, 3YNHMHKY IpoIlecy BUPOOHMIITBA Ta HemependaveHi BTpaTH, a TaKOX MIIBUIIYIOThH
MPOJIYKTUBHICTH Mpalll Ta AKICTb MPOIYKILI.

Cucrema MES Bukonye ponb nocepeannka Mk ERP-cucremoro, mo nimanye BUpOOHHUIITBO Ha
BUCOKOMY pIBHI Ta peajJbHUM BUKOHAaHHSAM Ha BHUPOOHMUYMX JiHIAX. OCHOBHHUMH IiepeBaramu
BrpoBakeHHsT MES €: 3MeHIeHHs IpOCTOiB 1 BTPAT; MOJIMIIEHHS SKOCTI MPOAYKI[Ii Ta 3MEHIICHHS
Opaky; IMBHAKA PEaKIlisd Ha 3MIHW Y BUPOOHUYIOMY TPOIIECi; TOBHA MTPO30PICTh BCHOTO BUPOOHUUYOTO
nporiecy. Ipuknagamu nomyaspaux MES-pimiens €: Siemens Opcenter (ex-Camstar); AVEVA MES;
Rockwell FactoryTalk; Wonderware (Schneider Electric); 1C: MES.

[oT (Internet of Things / IaTepHer pedeit) — 1e Mepexa GI3UUYHUX TPHUCTPOIB, MO MAIOTh
BOy/IOBaH1 JaTYMKH, IpOorpamMHe 3a0e3MeUYeHHS Ta 1HII TEXHOJIOT1 1J1s1 300py ¥ 0OMIHY TaHUMH Yepes
[aTeprer abo nokanmbHI Mepeki 0e3 ydacTi JoAuHU. JaTYMKM KOHTPOIOIOTH CTaH OOJagHaHHS,
CIIOKMBAHHS CHEprii, Temmeparypy, BiOpailii TOIIO, 1€ Ja€ 3MOTy 3aCTOCOBYBAaTH IPEBEHTHBHE
00CIyroByBaHHs Ta YHUKATH aBapiiHUX 3yIHUHOK.

loT-apxirekTypa Mae YOTHpH piBHI: (I3BUYHMA pPIBEHb — JaTYMKH, NPHUCTPOi, BUKOHABYI
MEXaHI3MH; KOMYHIKaIiiHuN piBeHb — KaHamu nepemadi (Wi-Fi, 4G, Zigbee Tomo); oOpoOka Ta
aHaJITHKa — cepBepH, XxMapa, AI/ML; Bizyaiizalis — 104aTKH, TaHE1 KEPYBaHHS, CUCTEMHU KEPYBaHHS
(ERP, MES). Jlo ocHOBHHUX IiepeBar MOKHA BiIHECTH 30ip JaHHX y peaJbHOMY Yaci, aBTOMAaTH3allis
11abJOHHUX MPOIIECiB, 3HIKEHHS BTPAT 1 MPOCTOiB, MOIEpelKyBalbHEe 00CIYTOBYBaHHS, TOKPALICHHS
SIKOCT1 PUMHSATTS PIllICHbB.

Hudposi gomku Bizyanizanii (Digital Andon Boards, KPI Dashboards) — nie enexrponsi 3acobu
BI3yaJIbHOTO YIPaBJIIHHS, K1 B PEKHUMI PeaJbHOr0 4Yacy BiIoOpa)kalOTh KIFOYOBI MOKA3HUKHU CTaHY
BUPOOHUIITBA, OONIaHAHHS, TIEPCOHANY YH IHIIMX MpoleciB. BOHM € BaXIMBUMM IHCTPYMEHTaMU B
CUCTEeMi OILIAJJIMBOTO BHPOOHHUITBA Ta LU(POBOro migmpueMcTBa. BoHM Bi3yalbHO BigoOpa)karoThb
MOKa3HUKH MpPOLECiB (TeMI BUPOOHUIITBA, PIBEHb Opaky, 4ac MPOCTOI0), MIABUINYIOTh MPO30PICTH 1
HIBUJIKICTh pearyBaHHs. [lepeBaraMu BUKOPUCTaHHS LU(PPOBUX JOUIOK €: 3HIDKEHHSI 4acy pearyBaHHs
Ha TpoOieMu; Mpo3opicTb poOOTH 1exy abo MiANPHEMCTBA; MIIBUIIEHHS AUCHUILTIHE Ta
BIJINOBIJAILHOCTI MEPCOHANY; OINEpaTUBHE NPUHHATTA pilieHb; 30ip aHAMITUYHUX JaHUX Ui
MOKPAILIEHHS TPOLIECY YIPABIIHHS.

CucteMu KOHTpOJIO SIKOCTI 3 BHMKOpPUCTaHHSAM ImTydHoro iHtenekry (ILI) — me uwmdposi
TEXHOJIOTIi, 110 aBTOMATU3YIOTh IMEPEBIPKY SKOCTI MPOJYKIii Ha OCHOBI aJITOPUTMIB MAalIMHHOIO
HaBYaHHS, KOMIT FOTEPHOTO 30pY, OOPOOKH BENMKHUX JAHUX Ta HEMPOHHUX Mepex. BoHM J03BOJISIOTH
BUSBIIATH Ae(DeKTH, BIIXUICHHA Ta Opak B pexXKUMi pealbHOT0 yacy, 3 BACOKOIO TOUHICTIO Ta 0e3 yJacTi
MOAUHU a00 3 ii MiHIMaJbHUM BTPYYaHHSM, IO JO3BOJSE 3MEHIIUTH BTPATH Big Opaky MpOmYKIIii.
Haituacrime Taki cucTeMH BUKOPHUCTOBYIOTHCS B raily3i MeTanoo0poOKH, eNeKTpOoHilli, aBTOMOOLIbHIH,
XapuoBiil Ta TEKCTUJIbHINA MPOMHCIOBOCTI.
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[IpeporatuBamu imruiemenTanii LII-KOHTpOIIO SKOCTI y CHUCTEMY OIIAIJIMBOTO BHPOOHHIITBA
BUCTYNAIOTh. KOHTPOJIb Y PEKUMI PEATbHOTO Yacy, BUILA TOYHICTh KOHTPOJIIO, HUK Y JIIOJMHH, MCHIIIE
JIOACHKOTO (haKTOpy, aHaji3 TPEHAIB Opaky Ta MpUYHH Ie(EKTiB, CKOPOUCHHS BIAXOJIB 1 TOBTOPHOL
nepepoOkw, inTerpaiis 3 MES/ERP st moBHOTO 3aMKHYTOTO ITUKITY SIKOCTI.

Cuctemu 1mmdpoBoro mozaemroBanus ta cumymsnii (Digital Twins / LHudposi nBiiiHUKH) — 11€
TEXHOJIOTIS, sIKa CTBOPIOE BIPTYalbHY KOIIIO pEATbHOTr0 00'€KTa, Mpolecy abdo CHUCTEMH, IO
OHOBJIIOETHCS B PEXKHMMI PEATHHOTO Yacy Ha OCHOBI JJaHMX 3 JATYHKIB Ta iHIMX Jukepel. Lle He mpocro
3D-monens — ne ‘““kuBui” mmudpoBuil 00’€KT, SKWH pearye Ha NOJIl y (Qi3UYHOMY CepelOBHUINI Ta
JI03BOJISIE MOJISITIOBATH MailOyTHI CIIEHapii, 110 T03BOJISIE aHATI3YBATH, IPOTHO3YBATH, ONTHMI3YBaTH i
yrpaBiatd Gi3UYHUM 00°€KTOM 0€3 HEOOXITHOCTI BTpYYaHHSI B HBOT'O HAmpsiMy. A TakoX, JTO3BOJISIE
CTBOPIOBATH BIpTyasibHI MOJIENII BUPOOHUUYUX TIpolieciB ab0o 0OsiagHaHHA, 3A1IMCHIOBATH TECTYBAaHHS
Tpanchopmalliii 6e3 peaslbHOrO BTPYyYaHHS Y BUPOOHHUIITBO. 3aCTOCOBYEThCS Y chepax BUPOOHUIITBA,
OyIBHUIITBA, JIOTICTHIIl, CHEPTETHIIL

Lean-anantoBani MOOUIBHI TOJATKK — II€ CIIEIIaIi30BaHl MOOUIbHI 3aCTOCYHKH, PO3pOoOJeHi 3
ypaxyBaHHSM MpUHIMIIB omaiuBoro BupoOHunTBa (Lean Manufacturing) ans niarpumkw,
onTUMI3allii Ta BJOCKOHAJICHHS BUPOOHWYUX 1 Oi3Hec-mpolieciB O6e3 3aiiBux BTpaT. lIpusHaveHi mis
300py manux mia yac Gemba Walk; nns mBuakoro pearyBanHs Ha mpo6jieMu y npoiieci BApOOHUIITBA
Ta 3 MeToro miATpuMKU Kaizen-ininiatuB. Taki MOOUIbHI TOJIaTKU BCTAHOBIIIOIOTHCS HA CMapTPOHU
a0o MJaHIIeTH NpaliBHUKIB, MailcTpiB, MeHemxkepiB. MoxyTh iHTerpyBarucs 3 MES/ERP-cucremamu,
ab0 BUKOPUCTOBYBATHCSl aBTOHOMHO, IIEpEaloTh Ta OTPUMYIOTh JaH1 B peaibHOMY yaci. Lle no3Bosse
IIBUJKO pearyBaTd Ha MNpoOJeMH, 3HWKYE ManepoBl BUTpAaTH Ta yOitoBaHHsS 1H(poOpMalii, cTae
MO>KJIMBUM TPO30p€ YNpPaBIiHHS MpolecaMi Ha KOXKHOMY piBHI, 3aJy4aloThcs MpaiiBHUKK 10 Lean-
MIPOTIECIB.

Haitnmonynsipuimumu Lean-momatkamu €: Tulip — mogatku ist onepatopiB 6e3 Koy, iHTerparis
3 IoT, uudposi incrpykuii; Redzone Productivity App — MoGiTbHUI KOHTPOJIb IPOTYKTHBHOCTI, 3MiH,
Andon; LeanKit Mobile — mudpoa Kanban-momka Ha MoOUTBHOMY. BOHHM € KIIOUOBHMH
1HCTpyMeHTaMu UGPOBOi TpaHchopMaIllii MiANPUEMCTB, OPIEHTOBAHUX HA MOCTIHHE BIOCKOHAJICHHS,
3MEHIIICHHS BTPAT Ta 3AJIy4CHHSI IEPCOHAY 1 aI0Th 3MOT'y THYYKO, MOOUTBHO Ta €PEKTUBHO yIPaBIIsATH
BUPOOHUIITBOM y PEXKHMI peaTbHOTO Yacy.

Hactynmaum nugpoBuM IHCTPYMEHTOM BHUCTYIAa€ cucTeMa biiokueliH y JIOTICTHINl Ta MOCTavyaHHi,
o sBIIAE CO0O HM(POBUM IHCTPYMEHT 30epiraHHs Ta mepemadi iHdopwmarii, sKuii 3abe3mnedye
MPO30piCTh, HE3MIHHICTh 1 JOBIpY MDK yciMa ydYaCHHKaMHU JIOTICTUYHOTO JaHIora. Y KOHTEKCTI
[IOCTAa4yaHHs, OJOKYEHH 103BOJIAE BIJCIIAKOBYBAaTH KOXKEH €Tall pyXy TOBapiB, CKOPOUYBaTH PU3HMKU
H1axpaicTaa, niipoOOK Ta MOKPALIyBaTH YIPABJIiHHS JIAHLIOTOM IOCTa4daHb. 3abe3nedye Mpo30picTh
JAHLIOTa TOCTayaHHs, JO3BOJISE LIBUAKO BIACTEXKHUTU JpKepesao Opaky abo 3aTpuMkH. briokueiH y
JOTIiCTULI - LIe Mpo30pa, aBTOMAaTU30BaHa, Oe3leyHa CUCTeMa, SKa 3MEHIIYE MOMMIKH, IPUCKOPIOE
IIPOLIECH, CTBOPIOE JOBIPY MDK yciMa ydyacHMKaMM JIaHLIOra rnocrayanb. IlepeBaramu 3actocyBaHHs
ONOKYEIHY y JIOTICTHUII] €: TPO30PICTh, OCKUIBKU yC1 YUaCHUKHM MAlOTh JIOCTYI O OJHI€I, HE 3MIHHOT
Bepcii MOAIN, CTANICTh JAaHUX, 10 TapaHTy€e 3axHCT Bij IIaxpaiicTBa ab0 MaHIMYMALIN, MIBUIKICTH Ta
aBTOMAaTH3allis [IPOLECIB, MUTTEBE BUSABIICHHS POOJIEM.

3a paxyHOK 3aCTOCYBaHHS IepepaxoBaHUX LUGPOBUX IHCTPYMEHTIB PO3BUBAETHCS HE TUIBKU
Oi3Hec-Tpoliec, KUK BIJNOBIAA€ 32 TEPMIHM BHPOOHUIITBA Ta BUBEACHHS MPOAYKIIl HA PUHOK, a U
BiZIOYBa€THCS PO3BUTOK B MpoOILiecax, 10 BiIOBIAAIOTh 3a JIOTICTHKY, AKICTh MPOIYKIii Ta €()eKTUBHICTD
BUPOOHUIITBA.

BrpoBamkenHss 1nuppoBUX IHCTPYMEHTIB B CHCTEMY OLIQUIMBOIO BHPOOHMIITBA HaJa€e
MIANPUEMCTBY TaKi MepeBark Ta MOXJIUBOCTI:

—1QpoBe yNpaBiiHHA €()EeKTUBHICTIO, MPUCKOPIOETHCA MpoleC 0OpOOKM 1 aHai3y JaHHX 3a
paxyHOK 00'€eTHaAHHS PO3PI3HEHUX JTaHMX;

—BIJTAJIEHUN MOHITOPHUHI Ta KOHTPOJIb, 3'SIBJIIETHCS MOKJIMBICTH aBTOMAaTUYHO BIICTEKYBaTH
BYKJIMBI MO/I11, TOB'A3aH1 3 KIIIEHTAMH Ta TIEPCOHATIOM;

—ONTHUMI3aIllS CKIIACHKOT MOJITHKYU 332 PAXyHOK aBTOMAaTH3aIlli MPOIIECiB OOTIKY;

—3MEHIIIEHHSI BTpaT poO0YOTro yacy Ta BUPOOHWYMX BUTPAT;
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—M1BUIICHHS TOYHOCTI MPUUHATTS YIIPABIIHCHKUX PIllICHb;

—3MEHIIIEHHS BTPAT y peaJbHOMY Yaci;

—TM1IBUIICHHS TPOAYKTHUBHOCTI Mpalli Ta KOHKYPEHTOCIIPOMOXHOCTI MiIPUEMCTBA.

Kpim Toro, nu¢poBi iIHCTpPYMEHTH TNPHCKOPIOIOTH MPOLEC BUBEICHHS MPOAYKIIil HA PUHOK 3a
pPaxyHOK TMOJIMIICHHS KOHTAKTIB 3 MOCTaYaJIbHUKAMH 1 KJIIEHTaMH, yce 1€ T03BOJISIE CKOPOTHTH Yac
MPOCTOIB Ta 3aBaHTAXXCHHS Ha CKJIa/1aX MiIPUEMCTB, BiIBAHTAKEHHI IPOAYKIIil, a TAKOXK 1l OTpUMaHHI.

TakuM YMHOM MIINPUEMCTBY JUISL MIIBUIICHHS €(QEKTUBHOCTI YIPABIIHHS MiAPHEMCTBOM
PEKOMEH/IOBAaHO BITPOBA/DKCHHS CHUCTEMH OMIA/UIMBOTO BHPOOHMIITBA, SIKA IMOETHYE ONTHMI3aIlif0
BUPOOHMYMX MPOIECIB, CIPSIMOBAHY Ha TOCTiHE MOJIMIIEHHS SKOCTI MPOAYKIIl MPH HE3MIHHOMY
CKOpPOYEHHSI BUTPAT i3 3Iy4eHHSIM B L€ MPOLIEC CydaCHUX NU(POBHUX IHCTPYMEHTIB.

BucHoBKM Ta mnepcneKTMBH NOAAJBIIMX PO3BiAOK. IHTerpamis nU@pPOBUX TEXHOJOTIH Yy
KOHIICTIIIIIO OIIa/JTMBOTO BUPOOHUIITBA € BAKIIUBUM €TAIIOM MOJIEpPHI3allii MANPUEMCTB, 1110 JI03BOJISIE
MIABUIIUTH €(PEKTUBHICTH BUPOOHMYMX IPOIECIB, 3MEHIIUTH BTPATH Ta 3a0€3MEUUTH THYUKICTh Y
3MIHHOMY PHUHKOBOMY cepenoBuili. Cepen KIHOYOBHX LHU(PPOBUX IHCTPYMEHTIB, 110 MIATPUMYIOTH
Lean-BupoOHUIITBO, BUIUISIIOTHCS:

- ERP- ta MES-cucremu — 1u1st iiiaHyBaHHs, KOHTPOJIIO i aBTOMaTH3alii BAPOOHHUIITBA;

- 10T — ans 360py ganux 3 oOIagHAHHS B pEATbHOMY 4aci,

- Digital Andon Boards ta KPI Dashboards — ans Bi3yaabHOT0O MOHITOPHHIY MOKa3HUKIB
e(EeKTUBHOCTI;

- Al-cuctemu KOHTPOJIIO SKOCTI — JJIs 3MEHIIIEHHS OpaKy;

- Digital Twins — st udpoBOro MoieIrOBaHHsT BUPOOHHUIITBA;

- MoOutbH1 Lean-gonaTku — Ui 3aldydeHHsl IE€pPCOHAlTy B MpOIECH BHUPOOHUIITBA Ta
YIpaBIiHHS;

- OJMOKYEeHH — /IS MIABUIIIEHHS MPO30POCTI JIOTICTUKH Ta IMMOCTaYaHHSI.

Pesynbratn BnpoBapKeHHS NU(PPOBHX IHCTPYMEHTIB Y CHUCTEMY OIIAUTMBOTO BUPOOHMIITBA €
MMO3UTHBHUMH Ta BUMIPIOBAaHUMH, 30KpeMa: CKOPOUEHHS BUTPAT 1 Yacy MPOCTOIB; MiABUIIECHHS SKOCTI
MPOAYKIIii; 3pOCTaHHs MPOJYKTUBHOCTI Tpalli; MOKPAIIEHHs YIMPaBIiHChKOI 3BITHOCTI Ta HIBHUIKOCTI
MPUAHATTS PIlICHb; 3MEHIIICHHS 00CATIB 3amaciB 1 ONTUMI3allis JTOTICTUKH.

Hudpoa Tpanchopmariist Lean-BupoOHUIITBA cIipusie TOOYAOBI «PO3YMHOTO MiAMPUEMCTBAY
(Smart Factory), ne BCi eIeMEHTH BHPOOHHYOIO IPOIIECY Bif 3aMOBJICHHS 10 peaji3allii mpoayKirii
IHTETPYIOTHCS B €IMHY 1H(OPMAIIIIHY CHCTEMY.

VYcmimHe BOpoBaKeHHS NUPPoBHX Lean-iIHCTPYMEHTIB y NisUIBHICTH MIANPHEMCTBA BHMarae
CTpATEeriyHOTO OaUeHHs 3aCHOBKIB Ta MEHEIDKEPIB MIANPUEMCTBA, MIATPUMKH KEPIBHUIITBA, ITIATOTOBKH
MepCOHATY Ta TMOCTYIMOBOTO 1 CHCTEMHOTO Miaxoay 1o 3MiH. [ludposizaiis cucTeMu OIIAIUBOTO
BUPOOHUIITBA € HE THUMYAaCOBHUM TPEHAOM, a CTpPATEriyHOK HEOOXITHICTIO MJIs BITYU3HSHUX
MIANPUEMCTB B yMOBaX KOHKYPEHIIii, 3pOCTaHHs HeCTaOUTbHOCTI PUHKIB 1 00OMEXEHUX PEeCypCiB.
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DIGITAL TOOLS IN THE LEAN PRODUCTION SYSTEM AS A FACTOR FOR REDUCING
OPERATING COSTS

Introduction. Modern business is constantly searching for ways to reduce costs. It is extremely difficult to
reduce variable costs, since the quality of future finished products depends on their qualitative and quantitative
composition. It is especially problematic to reduce fixed costs in the short term, and therefore one of the options
for solving this problem is the "lean production™ system.
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Purpose. The purpose of the article is to study digital tools implemented in the lean production system,
analyze their impact on cost management processes, and provide specific recommendations for their practical
application in the operational activities of the enterprise.

Results. One of the effective options for cost management is the implementation of key provisions of the
lean production system in the activities of domestic enterprises.

The main goal of the lean production system is to minimize all types of losses and ensure the most efficient
use of material, financial and labor resources through continuous improvement of all business processes of the
enterprise, focused on meeting consumer needs.

The purpose of the lean production system is to eliminate production losses, which include working,
unoptimized processes or unused materials that are idle, reducing productivity. There can be many motives for
its achievement: from increasing production profitability to improving product quality. The key advantages of
implementing the system for business are: minimizing waste; improving the quality of manufactured products;
increasing competitiveness; optimizing costs; increasing labor productivity; reducing time costs and accelerating
the production process.

Digital tools in the lean production system (Lean Production) play an increasingly important role, as they
provide more accurate, faster and more effective management, analysis and optimization processes. They combine
the Lean philosophy with the capabilities of digital technologies, which is the basis of the Lean Digital approach.

Through the use of digital tools, not only the business process responsible for the timing of production and
product launch is developing, but also the processes responsible for logistics, product quality and production
efficiency are developing.

In addition, digital tools accelerate the process of product launch by improving contacts with suppliers and
customers, all of which allows to reduce downtime and loading in enterprise warehouses, product shipment, as
well as its receipt.

Thus, in order to increase the efficiency of enterprise management, the enterprise is recommended to
implement a lean production system that combines the optimization of production processes aimed at constantly
improving product quality while constantly reducing costs with the involvement of modern digital tools in this
process.

Conclusion. Among the key digital tools supporting Lean manufacturing are: ERP and MES systems —
for planning, controlling and automating production; loT — for collecting data from equipment in real time;
Digital Andon Boards and KPI Dashboards — for visual monitoring of performance indicators; Al quality control
systems — for reducing defects; Digital Twins — for digital modeling of production; mobile Lean applications —
for involving personnel in all production and management processes; blockchain — for increasing transparency
of logistics and supply.

The results of implementing digital tools in the lean manufacturing system are positive and measurable,
including: reducing costs and downtime; improving product quality; increasing labor productivity; improving
management reporting and decision-making speed; reducing inventory and optimizing logistics.

Keywords: Lean manufacturing, costs, operations, digital tools, production management, production
process, profit, sustainable development.
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